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September 2 ,  1992 

M r .  Jaime Henriquez, P r o j e c t  O f f i c e r  
USAID/FHA/PVC/CSH 
7 t h  F loor ,  SA-8 
Washington, DC 20523-0804 

Dear Jaime: 

R e :  WRC/CSS Bangladesh Chi ld  Su rv iva l  V I I  P r o j e c t  

Enclosed a r e  f i v e  cop ie s  of t h e  f i r s t  t h r e e  q u a r t e r l y  
r e p o r t s  f o r  t h e  above named p r o j e c t  and t h r e e  c o p i e s  of 
t h e  f i n a n c i a l  r e p o r t s  which were submi t ted  t o  t h e  O f f i c e  
of F inanc ia l  Management. 

Attached t o  each r e p o r t  is a c h a r t  of o b j e c t i v e s .  P l e a s e  
n o t e  t h a t  t h e  percen tages  shown a r e  based on t h e  goa l  f o r  
t h e  popula t ion  t o  be  reached r a t h e r  t h a n  t h e  t o t a l  t a r g e t  
popula t ion .  Therefore ,  it is  p o s s i b l e  t o  have reached 
more than  100% of t h e  goa l  ( a s  i n  Ob jec t ive  #8). Thi s  
t e l l s  u s  t h a t  e i t h e r  t h e  p r o j e c t  h a s  been extremely 
e f f e c t i v e  and reached a  g r e a t e r  number of people  t han  t h e  
set  g o a l ,  o r  t h a t  t h e  goa l  was se t  t o o  low. These 
o b j e c t i v e s  w i l l  be reviewed and ad jus tments ,  i f  needed, 
w i l l  be made a t  t h e  s t a r t  of Year 2 and desc r ibed  i n  t h e  
Annual Report .  

Ob jec t ives  4 ,  5 ,  6 and 7 w i l l  be a s s e s s e d  through t h e  K & P  
survey on t h e  m i d t e r m  and f i n a l  e v a l u a t i o n s ,  s i n c e  t h i s  i s  
t h e  s i m p l e s t ,  most a c c u r a t e  method of t r a c k i n g  t h e s e  
o b j e c t i v e s .  I t  a l s o  l e s s e n s  t h e  HIS work load  on t h e  
CHWs . 
The dec rease  i n  t h e  growth moni tor ing f i g u r e s  
(Ob jec t ives  8  and 10)  i n  Q u a r t e r s  2 and 3 is due t o  t h e  
r a i n y  season,  when a t tendance  a t  s e s s i o n s  u s u a l l y  
d e c l i n e s .  

BESTAVAILABLE COPY 



Mr. Jaime Henriquez 
September 2, 1992 
Page 2 of 2 

Lisa Filoramo is in Bangladesh at this time, doing 
training on the newly-revised HIS. The new HIS will be 
implemented on October 1, 1992 for Year 2. 

Sincerely, 

Barbara L. Mill 
Child Survival Program 

Enclosures 

cc: M. Elmer 
L. Filoramo 
USAID/PPC/CDIE/DI (w/2 copies of Quarterly Reports) 



WORLD RELIEF CORPORATION (WRC)/CHRISTIAN SERVICE SOCIETY (CSS) 
BANGLADESH CHILD SURVIVAL VII PROJECT 

REPORT OF THE FIRST QUARTER 
OCTOBER-DECEMRER 199 1 

1. Key Achievements: See attached Chart of Objectives. 

2. Conference: Visits and Visitors 

2.1 Dr. Muriel Elmer of WRC and Dr. Ciro Franco of Johns Hopkins University 
visited the project from October 19-November 4, 1991 for Baseline Survey of 
new Child Survival Project (CSP) areas and the final evaluation of the old CSP 
areas. 

2.2 Mr. Bas Vanderzalm of WRC arrived on November 1, 1991 to discuss problems 
with Mr. Paul Munshi, CSS director, Dr. Elmer and Dr. Franco. 

2.3 Mr. Munshi visited freely within CSP areas monitoring and measuring knowledge 
of Community Health Workers (CHWs) and mothers about activities of CSP. 

3. Training 

3.1 Dr. Franco and Dr. Elmer revised the questionnaire of the K&P survey after 
discussions with Mr. Hussain Bhai, CSP manager, Mr. Baten and Hasina 
Mumtaz. The questionnaire was then translated from English into Bengali by 
Hussain Bhai, Baten and Hasina. 

3.2 Hussain Bhai, Baten and Dr. Murshed Ahmed trained union officers, supervisors 
and CHWs on Questionnaire and how to conduct baseline survey and final 
evaluation. 

3.3 Dr. Franco and Dr. Elmer trained all CSP staff in hand-tabulating K&P surveys. 

3.4 Dr. Franco and Dr. Elmer discussed the survey results with all CSP staff. 

4. Task 

4.1 Random 30-Cluster baseline survey conducted for new CSP unions. 

4.2 Random 30-Cluster final evaluation survey conducted for old CSP unions. 

4.2.1 On the final evaluation it became evident that some of the CHWs biased 
the results, making the final evaluation incorrect. Therefore, funding was 
stopped for November 1991, with CSS paying expenditures for that 



month. Mr. Munshi started a reorganization of the project, delaying the 
start of activities. 

5. Activities Coordinated with MOH and Other Institutions 

5.1 Collaboration with MOH. CSSICSP has continued to strengthen coordination 
with the MOH in various CSP interventions. 

5.2 Collaboration with Others. CSSICSP has strengthened its relationship with 
UNICEF. They are providing pamphlets, posters and some books for the 
CSSICSP libraries. These are being used as educational materials for the 
objectives of immunization, diarrhea disease control, safe water, sanitary latrines, 
etc. 

CSSICSP has strengthened its relationship with Family Planning Directorate for 
smooth distribution of contraceptives. A reporting system has been set up; CSP 
reports to them and they provide feedback. The MOH/FP are also providing 
posters to use as educational materials. 

6. Planning ~ctivities 

Mr. Rahim, MPH joined CSSICSP as part-time advisor. He started monitoring the old 
CSP areas regarding objectives and their implementation, then he questioned union 
officers, supervisors, CHWs and mothers. Next he started planning how to meet the 
CSP objectives with the help of Hussain Bhai and Baten. 

7. Lessons Learned 

7.1 Through the results of the baseline and final evaluation surveys, we became aware 
that the mothers were not exclusively breastfeeding and that it is important for 
children's recovery from diarrhea to be fed one extra meal. 

7.2 Staff learned how to conduct K&P surveys and tabulate results. 

7.3 The biased outcome of the final evaluation and its consequences taught us: 

7.3.1 accurate reporting is very essential to measure actual impact of the project. 

7.3.2 K&P survey should be done by outside interviewers who will be objective. 

7.3.3 instruction of the supervisors should be followed, otherwise project 
objectives cannot be met. 



8. Plans for Next Quarter 

8.1 CSP management will meet to discuss strengthening CSP objectives, to develop 
appropriate curriculum, training materials and training techniques for CHWs and 
supervisors. 

8.2 Dr. Elmer and Miss Lisa Filoramo, WRC CSP Administrative Coordinator, will 
visit to help prepare Detailed Implementation Plan. 

8.3 Selection of new union officers, supervisors and ladies groups attendants. 

8.4 Training of new union officers, supervisors and ladies groups attendants by 
Mr. Rahim, Jane Rho (nutritionist) and one MOH doctor. 

Attachment: Chart of Objectives 
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WORLD RELIEF CORPORATION (WRC)/CHRISTIAN SERVICE SOCIETY (CSS) 
BANGLADESH CHILD SURVIVAL VII PROJECT 

REPORT OF THE SECOND QUARTER 
JANUARY-MARCH 1992 

1. Key Achievements: See attached Chart of Objectives. 

2. Conference: Visits and Visitors 

2.1 Mr. Rahim started training of old-CSP. He arrived in Khulna on January 10. 

2.2 Dr. Muriel Elmer and Mr. Ken Graber, from WRC, arrived in Khulna 
February 3 for preparation of the DIP and training of CSS staff for income 
generation. Left Khulna February 9. 

2.3 Mr. Rahim arrived in Khulna on February 5 to assist in DIP preparation. 

2.4 On February 17, Miss Midon Yanglsawa, of Food for the HungryIDhaka, visited 
the CSP at Batiaghata and Tala unions. She observed CHW training, ladies group 
meetings, immunization and growth monitoring sessions. She also talked freely 
with the beneficiaries. In addition, she watched CHWs role play and studied 
training curriculum. 

2.5 Dr. Elmer returned to Khulna with Miss Lisa Filoramo on February 28 for 
preparation of DIP and final evaluation. (Dr. Elmer left Khulna on March 4.) 

2.6 Mr. Rahim arrived in Khulna on March 2 for discussion of objectives and to 
assist in preparation of DIP. 

2.7 On March 26, Miss Filoramo, Mr. Rahim, Miss Jane Roh, Hussain Bhai and 
Baten left Khulna for Dhaka. On March 28, this group visited World Vision and 
met with Dr. Kabir. We discussed the objectives of mutual interest and visited 
WV's Mohammadpur and Kamlapur CS programs. We discussed widely 
objectives and reporting systems. 

2.8 On March 29 and 30, we visited ICDDRB in Dhaka and met with Mr. Kirk 
Deardon, Dr. Baqui and Dr. Faruque. We visited their Dhaka Centre Project and 
directly interviewed the beneficiaries. 

2.9 Miss Filoramo left Dhaka for the USA on April 2. 

3. Training 

3.1 Mr. Rahim started visiting all old-CSP unions with Mr. Bhai. 



3.2 Mr. Graber gave training to all CSS staff for income generation. 

3.3 Mr. Rahim and Miss Roh trained old supervisory staff on project objectives for 
three days. 

3.4 Miss Filoramo and Mr. Munshi trained supervisors and college girls (from outside 
of the CSP) to conduct 30-cluster random final evaluation survey of the old CSP. 

4. Tasks 

4.1 DIP developed by Dr. Elmer and Miss Filoramo. 

4.2 Health messages developed by Dr. Elmer and Miss Filoramo. 

4.3 Monthly budget projections finalized for the year. 

4.4 Final evaluation of old CSP area conducted under supervision of Miss Filoramo 
and Mr. Munshi. 

4.5 Diarrhea curriculum developed by Mr. Rahim and Miss Filoramo. 

5. Activities Coordinated with MOH and Other Institutions 

5.1 Strengthened relationship with Civil Surgeon, Khulna Office. 

5.2 Strengthened relationship with Khulna City Corporation Medical Officers' office 
and Mayor Office. 

5.3 Strengthened relationship with Satkhira Civil Surgeon's office. 

5.4 Strengthened relationship with Family Planning Directorate office (MOH). 

5.5 Exchanged views and lessons learned about diarrhea disease control with 
ICDDRB, Dhaka. 

5.6 Exchanged views with World Vision/Dhaka about strategy of CSP and recording 
system. Visited two WV projects. 

6. Planning Activities 

6.1 To start CSP in new area. 
6.2 To form Community Health Committees (CHCs). 
6.3 To select CHWs in new CSP area. 
6.4 To select and train new CSP union officers and supervisors. 
6.5 To discuss sustainability with PVO. 



6.6 To conduct census and census publication and numbering of houses in new CSP 
area. 

7. Lessons Learned 

7.1 From ICDDFU3 and PVO, learned to give child with diarrhea cereai-based liquid. 

7.2 From ICDDRB and PVO, learned to give greater amount of fluid to a child with 
diarrhea. 

7.3 From PVO, learned how to form CHCs and their effectiveness for sustainability 
in CSP. 

7.4 Learned necessity of developing health information system. 

8. Obstacles 

In this quarter, CSSICSP was unable to select new staff as the DIP was not completed. 
: Therefore, training is behind schedule. 

9. Plans for Next Quarter 

9.1 Selection of union officers, supervisors, nurses and ladies group attendants. 

9.2 Establish offices in new CSP areas. 

9.3 Train newly selected personnel in CSP objectives. 

9.4 Form 55 CHCs through CHWs for new CSP areas. 

9.5 Train all union officers, supervisors, nurses and ladies group attendants for census 
and its tabulation. 

9.6 Shuffle posting of union offices and supervisors throughout the unions. 

9.7 Develop cumculum for CHWs, union officers and TBAs. 

Attachment: Chart of Objectives 
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iVORLD RELIEF CORPORATION (WRC)/CHRISTIAN SERVICE SOCIETY (CSS) 
BANGLADESH CHILD SURVIVAL VII PROJECT 

REPORT OF THE THIRD QUARTER 
APRIL-JUNE 1992 

1. Key Achievements: See attached Chart of Objectives. 

2. Geographic Growth 

2.1 In area Batiaghata, Thana-Surkhali, Union (F) added. 
2.2 In area Tala, Thana-Maghura, Union (G) added. 
2.3 In area Khulna City Corporation, Ward No. 15 (H) added. 

3. Conference: Visits and Visitors 

3.1 On June 25, EPI review meeting, sponsored by USAID at Khulna City 
Conference room, was attended by Hussain Bhai and Hasina Mumtaz. Others 
present: Mayor, Khulna City Corporation; Dr. Bikash, USAID; Dr. Mehboob, 
medical officer, Khulna City Corporation; Dr. A.K. Abdullah, Khulna City 
Corporation; Dr. Morshed, medical officer, Civil Surgeon's office; Mr. Morol 
Eyakub Ali, Assist. Director of Family Planning; 39 staff of Khulna City 
Corporation who are in medical services; and the program manager of Save the 
ChildrenIUK. 

3.2 Workshop on Immunization, "Why we are failing to meet target and how to 
develop it," conducted by Dr. Bikash of USAID. 

3.3 Prize distribution to the best worker of Khulna City Corporation. 

3.4 Problems discussed: 

3.4.1 Shortage of BCG and immunization cards 
3.4.2 Card loss of one child in every three, as per USAID survey, May 1992 
3.4.3 Card loss by one woman of every two women 

4. Training 

4.1 New union officers, supervisors and ladies group attendants selected on April 15 
by Mr. Paul Munshi, CSS Managing Director. 

4.2 April 16, training of all supervisors, union officers and ladies group attendants on 
CSP objectives. Conducted by Miss Jane Roh (CSP nutritionist), Mr. Baten (CSP 
project coordinator) and Mr. Bhai (CSP administrative coordinator). 



4.3 April 17-25, training of 91 union officers, supervisors and ladies group attendants 
on how to canduct ce:lsus in new area as at this time Mr. Rahim was not 
available. 

4.4 May 11-21, training xtarted for new health promoters on CSP objectives: (a) 
EPI, (b) diarrhea disease control, (c) breast feeding, (d) nutrition, (e) growth 
monitoring, (f) maternal careffamily planning, (g) income generation, and (h) how 
to form a health committee. Conducted by Mr. Rahim, Miss Rho, Mr. Baten and 
Dr. Anam of the health complex. 

4.5 June 2-3 opening training was held for CHWs of Surkhali Union. Following 
persons were present on June 2: Mr. Harun-ur Rashid, member of parliament, 
Dr. Syed A.K. Anam of Thana health complex, Dr. Shawkat Hossain (FPO & 
MG) of Surkhali Union health centre, Mr. Nikhan Babu, medical assistance of 
Surkhali health centre, Mr. Bhai, Mr. Baten, union officers, supervisors of 
Surkhali union and ladies group attendants. 

4.6 June 3-4 opening training of CHWS was held at Tala (Maghura Union). 
Following persons were present on June 3: Dr. Prashan, Mr. Kundu, TH & FPO 
of ~ a l a  health complex, Dr. Zahirul Hasan, medical officer of Tala health 
complex, Mr. Khurshed Alam, chairman of Maghura union, Mr. Bhai, Mr. 
Baten, Mr. Dulal Shome of CSS Tala Service Center, union officers and 
supervisors of Maghura union, ladies group attendants of Tala Thana. 

4.7 June 18, training of ladies group attendants at Batiaghata centre conducted by Mr. 
Bhai and Mr. Baten on the following subjects: how to select members in ladies 
group, how to make ladies committee group, how to maintain attendance register 
of ladies group members, how to maintain ladies group activity register, and how 
to open bank accounts of ladies group savings. 

4.8 June 22, opening training of CHWs of Khulna City Ward No. 15. Following 
persons were present: Mr. Munshi, Mr. Bhai and Mr. Baten. 

4.9 July 1, training started for Ward No. 15 CHWs on CSP objectives. Following 
persons were present: Dr. A.B.M. Mahbubul Haque, child specialist; Mr. Sattar. 
sanitary inspector of Khulna City, Ms. Roh, Mr. Bhai, Mr. Baten, and union 
officers, supervisors and ladies group attendants. 

4.10 Rest of the training of CHWs in new areas as per schedule, two days per month. 

5. Tasks 

5.1 Census completed on May 6 of Surkhali, Maghura and Ward No. 15. 
5.2 Tabulation of census completed on May 20. 
5.3 CHWs selected and given training in the month of May. 
5.4 House marking completed in the month of July. 



5.5 Offices set up in all three unions. 
5.6 CHCs completed in new areas in the months of April and May. 
5.7 Training of new health promotors completed on CSP objectives. 

6. Activities Coordinated with X4OH and Other Institutions 

6.1 Close cooperation with family welfare (MOH) centers in every union. 

6.2 Health promotors (CHWs and supervisors) will attend family welfare meeting 
once in every month and exchange views and plan for new activities. 

6.3 Close relations with medical officer of Khulna City Corporation. In a meeting we 
exchanged the progress in EPI in Ward No. 15. The medical officer requested 
verbally that CSSICSP take direct participation in vaccination as they have 
shortage of workerslvaccinators. They will train our four CHWs and supply 
materials and will take full responsibility. CSSICSP requested that this be put in 
writing so that this can be addressed by CSP staff. The cost would be Taka 2000 
per month. This requires more discussion and decision. 

7. Planning Activities 

7.1 Selection of TBAs. 
7.2 Maternal health attendant training to train TBAs. 
7.3 Introduction and implementation of HIS. 
7.4 Prepare TBA training cumculum. 
7.5 Prepare CHW training cumculum. 

8. Lessons Learned 

8.1 Difficult to keep beneficiaries records without a good health information system. 
8.2 Working together with the MOH will bring good results for sustainability. 
8.3 Libraries should be set up in all centers. 

9. Plans for Next Quarter 

9.1 Selection of TBAs to be completed in July 1992. 
9.2 Training of TBAs in old and new unions will start in August 1992. 
9.3 Training of CHWs as scheduled. 
9.4 Introduction of new HIS. 

Attachment: Chart of Objectives 



WOIIl,ll KI;I,IEF/CSS CIIILD SUIIVIVAI, VII OI?JECI'IVES - SUMMARY SII1<1:1' 

Fiscal Year: 199213rd Qu;~rtcr: April-June 1992 
Prepared by: Llessrs. Dl~ai cfk Ilatcn 

r -. - 

Children 0-1 I months completely immunized (OLD-CSP) 
Children 12-23 months conioletely in~munized (NEW-CSP) 
Wonien 15-45 immunized with two doses 
Tetanus Toxoid 

-- -- 
Mothers of children 0-23 months who ncltninister ORSIOIIT 

I when their children have diarrhea - - 
4. Mothers of  children 0-23 nionths who know to give greater 

nniounts of fluids to a chtld with d~arrhea - - -- 
rnor~tl~s wlloknow to seek help 

I ..... 
when a child has signs of del~ydration 

- 

6. Mothc;s who exclusivelv I>reastfcecl tlteir 
chiltlren tliro~~gli the fourtl~ 111ont1i 

- ........ . . . . . . . . .  

7. Motl~ers w l ~ o  know to intrcxh~cc weaning 
fwcls a t  five tnontl~s 

- ............ ....-................ 

8. Children 0-23 ri~ontl~s weighed binlontlily -.-I 
9. Families who are growing kitcl~en gardens - - ....... - 

10. Children 12-71 t ~ ~ o n t l ~ s  who had two 
IU closes of Vit A wlin last 12 n~ont l~s  

- 

who received 200.000 IU Vit A i t ~  
1 first niontll nostnartuln 

12. Couples using a rnodern 

-. 
contraceptive niethod 

.~ -pp-p-..----- 

13. Won~en 15-45 who know to cot~sillt a 'l'l?A 
during first trinlcsler o f  pI.cgn;lncy 

...... 

14. Pregnant wotnen who ca t  Inore tl~atl usual 
du r i t i~  nreenancv 

- 
Year-to-Date Year I Goal YK I % Kealized Project -- 
OLD NEW OLD NEW OLD NEW OLD - 
1,246 1,613 77.25% 1,246 

1,345 2,349 57.26% - 

13,791 3,112 12,998 18,273 106.10% 17.03% 13,791 - 

Curretitly revising IIS to inc ude this 09jective. 
pp-p--p-p ~ 

0 

0 0 1,591 3,575 0.00% O.(X)% 0 -- -- 

0 0 1,591 3,575 0.00% 0.00% 0 - . .. - - -- .. - -- --- .- 

0 0 1,008 2,120 0.00% O.OO% 0 
-- - - - -- --- 

0 0 I . a t  I 1 1,272 0.00% O.(X)R 0 
........... -- 

3,037 0 1,989 0 152.69% 3,037 -- - 

1 1,999 6,896 1 1,853 3,425 101.23% 201.34% 1 1,999 
-- -- 

9,170 1.998 8,332 17,354 110.06% 11.51 % 9,170 - - -- 

8 10 0 1,648 2,166 49.15% 0.00% 8 10 
-- - -- - -- - 

0 

0 0.00% 0.00% 0 

. . . .  .. ... 

0 0.00% 0.00% 0 

- - -- 

END OF PP 
oDale I EOP Goal 

NEW I OLD I NEW 

3J ECT (EOP) 
EOP % Realized 

Note: 0h.jectives 4,  5, 6 ,  7 ant1 14 will IIC 
asscssed tl~rough tllc KScl' ant1 not the IIIS. 


