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Hane: Joman A Mitohell

Country of Assigmments _Kores
Tour of Duty Begant Jpgdl 19, 1966
Tour of Duty Bndedy Mpy 23, 1968 Prior Coumtyy Assigement Years: lopg
Project Activitys Induatrial Planmdngs 480-]5-606,3

It 1o ovident that the USOH/X Industrial Planning peoject my hawe mads certain
vortinhilo ocontritutions to the dewelopment of Kowea's industyy and to the
ROEG plosming and cppreisnl proesss. DBased on this, it is belisved thet sixilar
progtans oould bs considered in other sountsiss uhere industry is emswging but,
thot for greatsr sffoctivemess, it would be prefareble tiat the progrems be

Job Title: Induatxial Devalocmsnt Advisos

in cooperastion vith other DMvisions through
through loan commitises tut that greater empbasis should peobably be plased on
the reviev and enalysis of industry ssotows equally with Sodividmal projects.

Ohboervation of the dewelopment and state of Xosean omarelly indieates
o mmbor of problems in thw near future, partly as & yesult of trying to prew
too feot too soone These, with tis cortinued temdenay of & | of
Xoroan ucinossmen to look for the "quiek buck™, the temdency eof the

Zer "devolopment by edot® and the qgressivenses of Jepanses busiseas, may
conbine to causo Kowea some ssvere problams in its axport psegrem. The yesalts
could require a combination of voluntary tankvupteiss, iasreased divect expost
cubaidios, and dewmlmtion of the currenay.

Jespite current probless, theve appscrs to be sems reasen fer emtselled eptinism
sbout Eorea's future industrial climte. A mmber of cpportumitiss sppeer to

oxiot for oomd investment., In sum, Xores may hawe an excellent chenge 0
uadnioin sound eoconordo grovthe

It is believed that the Indnstrial Plaming projest Be. 499-15-606.3, wkish
was established within USON/K 4n 1966 my have made somn lasting cemtridwbiens
to the development of Koresa imiwstry, to the projest review and sppraisel
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developing ccuntyy may well be bused on fastors not stated in ito poesentstion «-
it has becoms clear towmard the end of two years that industrial planning et
fosus gs mach onn industry seetors as on imdividual projects. In other words
oquel strecs should be plased on sector seenomiss (mesrceeonomios) as on the
suscess of individusl projests (mioroesconcmiecs). Both are important.

Given the rapid develomment of Eorean industry, the repid influx of short term
credit loans, axd Korea's nsed to export or dis, seversl sewere if ootk

eritioal problems have come to ;

If not corrected shortly, it is feered that some of thess problsas restliing

from rapid beckward integration with high debt service ensts sould either strangls

dimstion., Another result may well be to forve a falrly substantial devalwetion
of the curremty. L4 prims aumipls is the Aorylio fiber imdwetry which has been
almost totally developed within the past two years to feeod the axport marbel
for acrylis sweaters wvhieh is now Kores'
scens probable that the mew, high cost, emall fiber axd plate which
canty s high debt serviee burden with repid repayment be unabls te supply
the owsater mamifecturers with yarn st s price at wiieh Kores will to
ocoxpate with Japan, Taiwen, Nong Kong, and Singapose. Yot over heif of Korwa's
supply is expscted to be emported. For detalls ses the mssorenium, “isrylis

Yibor Industry Review", dated Decenber 12, 1967.
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Based on a two year experismve with industrial plawing in
recomiations can be made for future astion, act only for Kovea Db ofthar
Missions where an industrial base is begimxing te dewelop. These een Do
sumarised as followss

1. Industrial plazming sbhould prodally be established within ths Pregran
and/or Recnoniss Offise or, ot s winimmm, direstly assoceisted with them
tomﬂboduuoWynvmm. Also, geamrelly,

2. mmmwmuwmemamv

3. Wilise the indastrial planming famstion to stuly sestorsl esonsmise
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wy to prioritiss of Lrwestmset and inmetmset returm. This my msan thw ‘
function, if established in the future, chould wiilis individuaic with
industrial baskgromd paired with viduals having csonomios bachgrewmt.
This might help strengthen both types of adviee and assure a mowve belamsed X
will listen, if given good adwioe. L

&. Do not attempt to ombine imdwstrial plaming with ad

: development of new prodwets. This tends to dilmts the plaaming offort whish
can probably better be achisved throigh industrial extession work where =
the individuals involved work closely with and can gain the eomfidense
individual industrial firme.

of
5. ibile the infustrial planning fwnetion is not to be ccotimmed in Kores ot

this tine

w‘ form of sffort seams werilnhile.

mmmcoummﬁmmmrmw :
wvhish might argae for

industria). portion of its Thimd Five Year Flan,
retaining scmsons with an indwet baskgrownd to tale part in this
emreise as a specific project. . _

v ,..; LS BN B ARRARYE )

From two yeare of close cbesrvabion it seems fair to sey thet the Eerean
industrial econmy is in a boisterows Wt pessibly wastable state. There hes

still appear too apt to be loocking for the quick busk aml imitially wisterested
in whethor the project malwe an operetismg profit. There are far too iy
seriocusly deficisnt plands mow operating which
high tariff barriars or virtual prokibities of import, Against
this ’ econanis problems, stand the Japamese Dusimscsmi ani the
Korean residents of Japan through vhon Japansss business opsretes in Keres.
from

The major apparent faults in the deweloyment of
trying to grow too fast too soon. Thess my be swmmriged

a8
L mt:::m l::uh-nn ptdm‘. S qnc:‘l-dhlu'l:
e & b
which are or vill be tos small to cmpete in world murbete. Ia

sstablished inordimgtely Migh demand tergste based aperte. I
sr«rtolmthuw.tm..w:nm'n?tm&
Prices from Japen. Bub mee lotl Fuw meterial iv sratladle, Kevee wlil
not be able to utilise the imperted lew-prised rew mterials bosawse 4 . .-
bas based plant approvals and sise on heavy axport seles. hﬂah

i




© OROGL TOAID A 1708

f fi il | mL
it mmw mﬂ W_m : f ?
z%.mw.__ %m i
wwm 1 m um uu mwm wmm
o mm wmwmz i Mwi“
i

i T
s “mn It gii) | w +4f1 mmmum HE
mwtmumm,.m : m H i il m“ mm iili | wmm

¥ il e ﬁm wwm

UNCLASSIVIED

svsback eonm

i

ﬂapeit.y



SEOUL  YOAID A_J708 UNCLASAIPIRD 7 9

Despite the potential problsms inherent in trying o ;rov too ‘fast, it is

pooaible choise of . .rious developing countries for foveign Lwvestmsnb, Ki
1o probably one of the better. Contributing fastors include:
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Steas wxler sub contrust, Kuamples inolude:

Aireraft molded parte

P sasure boat mlls

Sports sar bodise

Industrial cabinets for special machinery
Short run molded articles ani aseesso.’los

Assssbly_overations seperally

Esotrwaics
Case goode
Biltiple part; nom-slsctric machinery

In addition to the glamorous emport imdustries, it would appsar that there
are a mmber of ready made cpportunitiss in Korea for inwestiant im projests
for local comsumption. A few of thuse are reviewsd for the recond as follows:

1.

2.

3.

&e

NSNS & prodused by the Yoag N
mwmau.!m

wtiliger plamts.

Croeva wallboard from as above {0 replase Korea's reliames on
mmmrwmwmmwmmuuua.m
during 1966 and 1967.

MWW“’WWM*W&
matorials. Seo let to Minister Kin, Tas Dong in 1966 ami

Kin, Hak So, MIC Pebruary 23, 1968.
Qi Exploraticn in “he Tallae Soa.



