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Executive Summary

Context and Purpose of Project

The Costa Rican Training for Private Sector Development Project was designed to respond
to the needs of Costa Rica to re-establish, in times of economic difficulties, long term
economic growth by expanding and diversifying exports to the world market. The project
goal was to stimulate growth in production and exporting of non-traditional goods and
services, and thus increase levels of employment and foreign exchange earninigs for Costa
Rica. The specific purpose of the Project (as stated in the "logical framework" of the RFP)
was "to strengthen the human resources needed for developing the private sector through
a selected series of training experiences; to develop an institutional capability for the
provision of a range of training programs to Costa Rica in private enterprise, banking, and
in institutions of higher learning; and to improve the critical support functions and the
quality of professional level manpower (banks and universities) which they must provide the
private sector, if the latter is to become an active competitive participant in international
markets."

The overall project consisted of three complementary components addressing different
needs: a) long term training in the United States, b) short term training in Costa Rica, and
c) short term technical training in the United States. Three institutions were responsible
for various aspects of the direction of the project (see figure 1). A Cooperative Agreement
and Memorandum of Understanding between the Coalicién Costarricense de Iniciativas de
Desarrollo, Programa de Capacitacién (CINDE/PROCAP) and USAID provided the
umbrella contract for the project. The overall coordination of the project and the
implementation of the in-country component were the responsibility of CINDE/PROCAP.
This report describes the Short Term Training Project in the United States, which
Education Development Center (EDC) developed and implemented, working in close
collaboration with CINDE/PROCAP (and later the CINDE/Divisién Industrial),
USAID/Costa Rica, and EDC’s collaborating institutions. The specific objectives of the
U.S. component were:

® to provide short term, specific, practical, "hands-on" training experiences in the
U.S. for managers and key administrators working in the non-traditional export
sector of the Costa Rican economy;

to provide short term, state-of-the-art technological and "hands-on" training in
the U.S. for teaching staff of Costa Rican universities in order to improve their
ability to develop and deliver needed private sector training in selected areas
(Electrical Engineering, Industrial Production, Food Technology, Wood
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Technology, and Economics), and enhance cooperation between the universities
and the private sector;

to provide short term training and internships in the U.S. for personnel from
private financial institutions and the Central Bank of Costa Rica to reinforce
general banking operational skills and improve analytical skills needed in
banking operations.

Training Approach

The focus of the Short Term Training Project in the United States was managers in the
private sector, but training was also provided to professors of higher eduction (the
Universidad de Costa Rica [UCR] and the Instituto Tecnoldgico de Costa Rica [ITCR]) in
selected areas, and to managers in financial institutions.

To increase the impact of the training, priority was given to those sectors with the greatest
potential to contribute to the overall goals of the project and most prepared to take advantage
of the training, and to targeted decision-makers--the owners and managers of key firms within
each sector. Training approaches were developed to respond to the specific needs of these
experienced managers and professionals and accommodate the constraints on their availability
to be away from the workplace. Typically training programs were quite intense, and ranged in
duration from 1 to 3 weeks. They focused on practical information and strategies, "hands-on"
and observational learning.

Over the life of the project five different training modes were developed to provide the
flexibility necessary to address the variety of concerns of Costa Rican businesspersons and
professionals:

® Customized Programs were developed for groups within a single sector, focusing
on the unique needs of their businesses and sector. These generally emphasized
exporting, commercialization, marketing, and/or production techniques.

Packaged Programs offered managers the opportunity to attend programs
already designed and being offered in the U.S. EDC identified programs which
were appropriate for Costa Rican managers. Individuals could attend a program
whose published objectives closely corresponded to their own needs.

Conferences/Expositions provided managers with the opportunity to attend an
international show and learn about the latest technology in their fields, assess
the comparative quality of their products, identify market opportunities, and
make business contacts.

Internships allowed individuals, through placement in a company, to gain
technical skills or learn a specific process or marketing strategy.
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Self-designed Programs were proposed by managers themselves, and focused on
a particular company need, such as finding new sources of raw materials or
machinery, exploring new markets, or receiving specific training on machinery or
manufacturing techniques. They provided managers with the opportunity to hone
in on their precise or most immediate needs.

The programs types offered differing lengths of time away from the job, from 3 weeks the
upper limit to 3 or 4 days the shortest.

Project Achievements

During the three years and four months of the project, 492 managers and professionals
received training in 76 different programs; 24 different industries participated, representing
more than 155 products and services, in addition to university and financial system
professionals (see figures 2 and 3 for summaries by year and by sector). More than 26
institutions collaborating with EDC provided training. Training took place in more than 38
different locations throughout the U.S., from Mayaguez, Puerto Rico to Corvallis, Oregon;
San Diego, California to Boston, Massachusetts--and points in between. The determination
of geographical location for each program was based on the particular resources available
there and the objectives of an individual or group of trainees.

The project reached and exceeded total targets for participants trained. Eight private sector
participants in addition to those projected in the "illustrative charts" of the final contract
were trained (467 trained, 459 targeted); all of the 19 professors of higher education
received training; 6 of the 8 financial managers were trained. (Original contract targets of
238 for private sector, 24 for university systems, and 49 for financial systems were revised
in contract amendments as circumstances and needs changed.) The lower than projected
number of financial managers participating in the program resulted from a variety of
circumstances, including the availability of other training options (not in existence at the
time the RFP was written), diversity within the financial area, limitations on their time away
from the job, and perceived lack of interest.

The cost of training programs averaged $ 1242 per training week overall, with the financial
and university programs being the most expensive per participant week, and the private
sector agricultural programs the lowest cost per participant week.

Challenges Faced During the Project

Among the challenges encountered during the project, time constraints proved to be one of
the most pervasive. Envisioned as a five year project in the project paper, the contract at
first provided a two-year period for training, yet specified the same participant target
numbers. Contract extensions provided additional time and increased the number of




Figure 2.

Costa Rican Training for Private Sector Development:
Short-Term Training in the U.S.

Summary of Project Achievements
Year 1: (June 6, i988 - June 5, 1989)

Total Number of Participants
Total Number of Programs

Year 2: (June 6, 1989- June S, 1990)

Total Number of Participants
Total Number of Programs

Year 3+: (June 6, 1990- September 30, 1991)

Total Number of Participants
Total Number of Programs

Totals:
Total Number of Participants
Total Number of Programs .

Figure 3.
Sectors Trained « Summary Sheet

Food and Agriculture:
Total Number of Participants
Total Number of Programs

Industrial:
Total Number of Participants
Total Number of Programs

Financial Systems:
Total Number of Participants
Total Number of Programs

University Departments
Total Number of Participants
Total Number of Programs . . .




participants to be trained. Top level managers of small and medium businesses found it
difficult to be away for more than three weeks--not the six weeks called for in the original
RFP. The level of specificity required by sophisticated managers resulted in more
customized training than originally cnvisioned, and therefore necessitated a longer
development time.

The structure of the original contract tying administrative costs to completed person months
of training placed unrealistic constraints on programming. This cost containment mechanism
failed to take into account the development time frame and costs incurred throughout the
program or the fluctuation between heavier and lighter training implementation periods.
This structure was modified to provide flexibility needed for appropriate programming, and
a substitute cost containment measure of an administrative ceiling and a percentage
guideline for ratio between administrative and program costs was instituted.

Difficulties were encountered in meeting the targets originally outlined for financial
managers, and those funds ultimately were re-programmed to other sectors. Providing
training in Spanish at the level of specialization required, or simultaneous interpretation at
a reasonable cost, proved difficult or prohibitive at times, and alternatives were sought.

Lessons Learned

Throughout the project there were changes and modifications made as the project team
observed trends and grappled with difficulties, and as participants shared their feedback.
A few of the most important learnings are listed below. The most important appear with
an asterisk (*).

* ® A clearly defined strategy for reaching goals acts as a rudder, keeping the Project on
course and Project Team on board.

A strategy, closely tied to the Project purpose, was developed and used in the
selection of sectors and participants, and applied to program development and
evaluation of success along the way. This served as a touchstone, and helped the
Project team avoid many pitfalls along the way.

Coordination is essential when responsibility for different aspects of the whole
training process are the province of different institutions.

The "team approach" the three institutions adopted in their working relationships
contributed to commitment and results, enhanced mutual satisfaction, and
increased quality control.  This withstood many challenges, including
organizational and personnel changes in the institutions.




Specific management and technical training across country and cultural boundaries
demands a clear understanding of participant's needs, the two contexts, and
"appropriate technology.” Management shared, with presence in each country,
contributes significantly to success.

Staff from each country and familiar with each context was very important in
achieving the level of customization desired. Differences in culture, business
environment, size of industry, and technology had to be dealt with to maximize
the potential for impact. Having staff in each country meant they could stay
abreast of current developments and manage implementation issues more
smoothly. The fast-paced, short term nature of the training made this especially
important, as immediate action is often necessary.

Attention to quality control, especially in the beginning, pays off in satisfied
participants who "market” future programs themselves.

Keeping the standards high and paying close attention to participants’ feedback
resulted in quality programs. As the reputation of the programs grew, the
programs were actively sought by potential participants--the best form of
marketing. Quality was enhanced through thorough understanding of the needs
from the beginning, communicating these well to deliverers of training, and
monitoring the process.

Shared Management Information Systems are important for monitoring and "staying

on target” where more than one institution is involved in different aspects of a
complete process.

Shared spreadsheets for summarizing and projecting cost data and participant
numbers increased communication among all the institutions and clarified
implications of actions or decisions. This "shared knowledge base" and a uniform
method of working increased the effectiveness of monitoring and reaching
targets.

Setting targets both helps and hinders achievement of project goals.

Having specific targets for a sector or a program type helped in the planning and
gave focus to recruitment efforts. Perhaps efiorts to locate appropriate
candidates were more vigorous because of target numbers. Targets also helped
us agree on, and as a team be responsible for, the number and type of programs
that could be achieved in a certain time frame. However, targets at times
became too rigidly etched in our consciousnesses, and stifled creative thinking
about other ways to achieve goals. Original contract targets for "person months"
were totally unrealistic, and therefore had a discouraging and confining effect.
Need to reach targets could feed the temptation to relax standards for qualified

5




applicants.

Flexibility is essential to successful operation of a project of this nature, and needs
and circumstances change.

Changes in country and business environments, changes in staff and organizations
managing a project, and global market circumstances necessitate modifications
throughout the project. Flexibility must be built in.

Private sector businesses are often cautious about sharing information with "potenti
competitors”; mutual value must be found for a productive exchange of ideas.

In arranging and implementing visits to companies, mutual benefit must be
perceived for a satisfactory exchange of ideas to occur. Within a participant
training group, managers in the same sector may see themselves as "competitors."
For productive exchange to occur, common ground must be established and the
issue of competition and proprietary information confronted.

There are many factors outside "training" which contribute to or become barriers to
exporting successfully. Efforts to articulate these and seek solutions can contribute
significantly to project impact.

Many training programs provided a torum for participants to discuss and seek
solutions to barriers blocking successful exporting. Issues such as infrastructure
(transportation, tariffs, availability of loans, etc.), limited availability of raw
materials, and inferior packaging were discussed. Participants identified some
steps they could take to decrease barriers.

A small staff and the intensity required to develop so many training programs in a
limited time frame contributed to "burn-out." Adequate planning time is important
to maintain staff morale and effectiveness.

Delays in contract decisions, and compressed time for achieving goals resulted
in a much shortened planning time, lost opportunities for marketing and
development, and programs scheduled simultaneously. This put additional stress
on small staffs.

When companies and participants are required to contribute of their own resources,
they approach the training more seriously and use it more wisely.

The commitment of companies and participants, demonstrated by their
contribution of time and money, influences the success of the training and
increases the potential impact on the company once training is completed.




® 'Seasonal" factbrs are impontant considerations in pianning the time frames for
realizing programs, especially in the agricultural sector.

Harvest time in the U.S. may be short, and very specific, and may coincide with
an important production time in Costa Rica. University professors in the two
countries have totally different vacation schedules. This presents particular
challenges for "observational, hands-on" programs.

Recommendations

The following recommendations are made to enkance future projects of a similar nature.
They encompass the areas of project design, management, effectiveness, and
evaluation/follow-up:

Project Design

1) Training project designs should recognize training as one integrated process, from
needs assessment through evaluation, and develop ways to maintain that unified
integrity. Structures should be provided which will contribute to continuity, rather
than fragmentation. These structures might include coordination mechanisms, joint
planning time, and mechanisms for joint decision-making,

2) Design should eliminate barriers to flexibility or unrealistic constraints, such as
tying administrative costs to completed programs or specifying a strict time duration
for each training program. It is unrealistic and counterproductive to tie
administrative costs to completed participant months. Cost containment measures
should recognize that training does not proceed at the same pace all the time, and
that developinent is a legitimate and necessary phase in training.

3) A wraining project involving more than one country can be strengthened if there
is project management presence in each country. This maximizes clear understanding
of the needs of both contexts, contributes to quicker response to a changing
environment, facilitates smoother implementation, and enhances the possibility of
appropriate technology transfer and training. Coordination mechanisms and mutual
accountability should be anticipated.

4) The design should be flexible enough to permit creative solutions for and cost-
saving and programming alternatives to emerge. The particular needs of the target
adult audience require creative solutions (for example, managers in small businesses,
particularly in a culture where decision-making responsibility is centered in the
"person at the top", find it difficult to be away from the job for long periods of time).

5) A mid-point evaluation by an objective, experienced evaluator can provide
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valuable insights for project implementation.

Project Management

1) If several organizations are involved in the project, time should be built in to
establish systems of communication and coordination. This is especially important
in the start-up phase.

2) Decisions regarding contractual changes need to be made at a pace that allows
adequate planning time for both programming and staffing considerations. Delays
are costly in lost opportunities for programming, planning, and marketing.

3) A management structure that builds in the understanding of and responsiveness
to both cultures and country contexts is important to assure agreement on goals and
smooth operation. A well-coordinated, diverse management team can be more
resourceful than management by a single institution.

4) Time for thorough needs assessments should be planned at regular intervals
throughout the project.

5) Program planning should take into account differences in seasonal factors
(especially for agricultural groups) and structural factors, such as differing university
calendars.

Project Effectiveness

1) The impact of training can be inhibited by factors outside "training" itself. The
environment can be supportive of or plagued by barriers to successful exporting
(inadequate transportation, excessive tariffs, inefficient customs processes, difficulty
of obtaining loans, etc.). Attention to how these issues might be resolved can
enhance project impact.

2) On-going identification of "market niches" in the international market for the
products of the country could become one factor in developing the criteria/strategy
for selecting sectors and businesses.

Project Evaluation and Follow-up
1) Clarity of responsibilities for evaluations is important, so that valuable statistical

data is not lost; mechanisms and resources should be available for data collection
and analysis. Evaluation forms should be standardized and easily analyzed
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statistically.  Mechanisms for obtaining written forms from participants in
individualized programs should be devised.

2) In-country evaluation and follow-up could provide valuable information for future
programming.

3) Follow-up in-country could have an effect on the ability of businesses to utilize the
information learned. Resources provided for this could increase the potential of
long-term effects of the training.
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COSTA RICAN TRAINING FOR PRIVATE SECTOR DEVELOPMENT:

SHORT TERM TRAINING IN THE U.S.

I. Objectives of the Project:

The overall goal of the umbrella project was to stimulate growth in production and
exporting of non-traditional goods and services, and thus increase levels of employment and
foreign exchange earnings for Costa Rica. The Project Purpose was:

® to strengthen the human resources needed for developing the private sector
through a selected series of training experiences;

e to develop an institutional capability for the provision of a range of training
programs to Costa Rica in private enterprise, banking, and in institutions of
higher learning;

o to improve the critical support functions and the quality of professional level
manpower (banks and universities) which they must provide the private sector,
if the latter is to become an active competitive participant in international
markets,

The specific objectives of the U.S. component were:

® to provide short term, specific, practical, "hands-on" training experiences in the
U.S. for managers and key administrators working in the non-traditional
export sector of the Costa Rican economy;

® to provide short term, state-of-the-art technological and "hands-on" training
in the U.S. for teaching staff of Costa Rican universities in order to improve
their ability to develop and deliver needed private sector training in selected
areas (Electrical Engireering, Industrial Production, Food Technology, Wood
Technology, and Economics), and enhance cooperation between the
universities and the private sector;

e to provide short term training and internships in the U.S. for personnel from
private financial institutions and the Central Bank of Costa Rica to reinforce
general banking operational skills and improve analytical skills needed in
banking operations;

10




The attainment of these goals is discussed in Section Il below.

I1. Training Methodology and Approach:
Structure of Responsibilities & Coordination Among Institutions

The project was structured so that three organizations (two in-country and one based in the
U.S.) had responsibility for overseeing different components of planning and
implementation. While the overall coordination of the larger umbrella project and the
implementation of the in-country component were the responsibility of CINDE/PROCAP
(and later CINDE/Divisi6n Industrial), USAID/CR, CINDE!, and EDC each had
responsibility for aspects of what is one congruent training process, from needs assessment
and planning to evaluation and follow-up. (see figure 4)

Because of this structure of “shared responsibility" for the training process, clear
communication and coordination among the institutions was essential to the success of the
project. This structure which could have resulted in confusion, complications, program
delays, and conflict. However, one of the real strengths of the project was the "team
approach” which individuals responsible for the project in each of the three organizations
evolved. Strong relationships, clarity of role, common understanding of and commitment
to goals, a high level of trust, and active problem-solving of any difficulties were
fundamental elements in the foundation and functioning of the project team. Divisiveness,
protcctiveness of "turf", or lack of commitment to goals--all attitudes which could have
seriously jeopardized or greatly inhibited the success of the project--were totally absent
among the project team. The teamn found ways to deal with pressures of time, unexpected
events, delays, differences in culture and operating style, and together move the Project
toward successful outcomes.

While the in-country training was the responsibility of CINDE, all training under the
umbrella project had been envisioned in the project paper as a complementary, mutually
reinforcing and interdependent. Since the in-country training began a full two years before
the U.S. training, due to delays in the contracting process, the coordination envisioned was
“out of sync." However, because of the team approach and the knowledge of all parties of
the goals and, to some degree, the activities of the complementary in-country training
component, informal coordination occurred. Information regarding resources that would be
appropriate for in-country training was shared. Efforts were also taken to ensure that each

1Buring the project there were organizational changes in CINDE, and thus "Cursos Cortos" had different
reporting patterns during the evolution of the Project. In this report, for simplicity, the term "CINDE" will be
used generically in the narrative of the report to refer to either CINDE/PROCAP or CINDE/Divisién
Industrial, except in those cases in which it is important to identify the division referred to. In those cases the
longer identifying name will be used.
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Figure 4.
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training request was examined to determine most appropriate location for delivering the
training (in-country or U.S.), based on the program goals and considerations for cost
effectiveness.

Plaaning and Strategy

The planning of the project took place through planning sessions, usually held in San José,
that involved all three institutions. In the early stages of the project, this planning resulted
in the development of a clear and focused strategy for priorities for training and selection
procedures, and assurance of coordination among the institutions involved. In developing
a strategy, ways were sought to maximize the impact of the Project and achievement of
Project goals. Sectors were identified and prioritized with regard to their potential to
contribute to increasing the country’s exports of non-traditional products, services, in-country
employment. A series of sector studies that had been done in-country provided a global
view of needs and capabilities among businesses. The strategy served as a tool for selection
of sectors, companies and individuals, and for the identification of areas of training. By
providing a touchstone at all stages of the project, agreement on strategy enhanced the
communication amongst the three institutions.

From the strategy a set of requirements were formulated for participation in the training.
These requirements were communicated to prospective participants and companies.
Participants who did not meet the standards often de-selected themselves after the first
informational meeting. The consistency and clarity that resulted from mutually understood
and clearly communicated requirements also contributed to a sense of trust and reliance that
earned the program a good reputation in Costa Rica. This reputation was important to
promote the programs by "word of mouth," thus stimulating interest on the part of
prospective participants.

Development of Programs

The development of programs proceeded along lines of principles stated in the project paper
and surfaced in subsequent needs assessments. These principles served as guides throughout
the development process for all programs. All focused on practical, "hands-on" approaches,
utilized principles of adult learning, and provided information and activities based on the
identified needs of the individual or group. Frequently the content of the programs
included world market/marketing information, institutional and/or business linkages,
practical considerations of commercialization, import regulations, and sometimes technical
information. A variety of "hands-on" experiences were included in programs (see figure 5),
and these became part of the five program types, as appropriate to the objectives of each.
(see figure 6)
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The development of training programs was seen as a process which began with the general
sector/system needs assessments and continued through the evaluation stage. (see figure
7) Information from program evaluations served, then, to inform and refine the
development of subsequent programs.

The process itself varied slightly according to program type (see appendix, figures 24-28),
but essentially began with the study of needs of a group/individual and analyzing the
appropriateness of these needs for U.S. training, development and refinement of program
objectives, identification of appropriate resources, experts, locations, institutions for
. accomplishing these objectives, and preparation of the TIP. Adequate knowledge of sector
needs was seen as crucial in the development process, and the planning sessions in San José
often included joint interviews (CINDE/PROCAP & EDC) with business managers to
determine and clarify specific needs.

Types of Training

While the early stages of the project were dominated by Customized Training Programs for
single sector groups, over the life of the project five different training modes were developed
to provide the flexibility necessary to address the variety of concerns of Costa Rican
businesspersons and professionals. These types were Customized Programs, Packaged
Programs, Conference/Expositions, Self-Designed Programs, and Internships. (see figure
8 for a comparison of these types) Below each type is described in more detail below, and
perceived advantages and disadvantages of each discussed.

Variations in the development process for each program type are illustrated in a series of
charts in the appendix. The introduction of five different types of training programs,
necessitated re-clarifying the roles and responsibilities of each institution and of EDC
subcontractors and the participants themselves. To accomplish this EDC, CINDE, and
USAID/CR developed a check-list of tasks that we used in the development and monitoring
of each program type. A sample of these task charts also appears in the appendix.

Customized Programs were developed for groups within a single sector, focusing on the
unique needs of their businesses and sector. These generally emphasized exporting,
commercialization, marketing, and/or production techniques. Thirty-one Customized
Programs, or 40% of the total programs, were completed.

Advantages: Very focused, specific information for the needs of a sector or group.
Intense and practical. Best experts made available. Cost-effective for groups of 15
or more. Managers in sector get acquainted. Managers in sector forced to look at
“sector” issues that affect all businesses, not just the issues for their own business.
Alliances formed that could lead to collaboration within sector and stronger market
position.




Figure 7.

DEVELOPMENT OF TRAINING PROGRAMS
(Varics slightly by program type)

rinotmcementa Through Newspape
Associations; Sector Specialists ::

¢ USAID/CR

B CINDE

O EDC

@ EDCs SUBCONTRACTORS
* PARTICIPANTS




Disadvantages: Because so specific, development time required. Development expense
high if program developed for a small number, therefore not cost effective for small
numbers. If sector is small, difficult to get adequate numbers in sector. With small
sectors, in groups of 15 or more, groups are necessarily heterogeneous in company size
and management function, and therefore individuals may perceive their needs as
different from those of the group. Competition among businesses represented may |
inhibit interaction and sharing of information with group members or increase potential

for conflict.

Packaged Programs, already designed and being offered in the U.S., were identified by EDC
with knowledge of concerns within a variety of sectors in Costa Rica. CINDE helped
determine which were appropriate for Costa Rican managers. Individuals could attend a
program whose published objectives closely corresponded to their own needs. Sixteen
Packaged Programs, or 21% of the total programs, were completed.

Advantages: Published brochure available for prospective participants to examine
to determine applicability to their particular needs. Often past participants available
to discuss their experiences. Dates set well in advance. Opportunity to interact with
participants from other countries and get broader perspective on topics. Can enroll
as individuals (not necessary to form a group with similar concerns).

Disadvantages: Program may be more general and not address the specific needs of
the individual. Dates may not be possible for prospective participant. The more
“global" approach, with colleagues from other countries, may not address country
specific needs. Programs may sometimes canceled at the last minute for lack of
sufficient enrollment. Often a good command of English is necessary. Programs
tend to be more expensive than other types.

Conferences/Expositions provided managers with the opportunity to learn about the latest
technology in their fields, assess the comparative quality of their products, identify market
opportunities, and make business contacts. Ten Conferences/Expositions, or 13% of the
total programs, were completed.

Advantages: State-of-the-art developments in a field. Many possible business .
contacts. Often international in scope. Opportunity to compare pricing and quality

of products. Orientation to global markets and competition. Individuals or small

groups can attend, and observe a lot in a short time. Usually very cost effective.

Opportunity to assess future participation with an exhibition booth in a similar type

show.

Disadvantages: Often huge in scope; the uninitiated manager or professional may

feel overwhelmed. May be very "high tech," and not of the scale appropriate for
businesses in less industrialized countries or small or medium-sized businesses. Often
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a good knowledge of English and business savvy necessary to take full advantage of
the experience.

Internships allowed individuals, through placement in a company, to gain technical skills or
learn a specific technology or marketing strategy. Four Internships, or 5% of the total
prograins, were completed.

Advantages: Opportunity for an individual to learn very specific technical skills or
information through observation or supervised practice. See company(ies) from the
"inside". Focus on individual concerns. Contact with business(es) for future
exchange. Informal learning about structure/social environment of company provides
insight into U.S. business culture. -

Disadvantages: Development process may take more time and be more costly than
other types. Competition and "trade secrets" may mean some aspects of the company
or some companies are not accessible for "visitor". Good command of English may
be necessary.

Self-Designed Programs were proposed by managers themselves, and focused on a particular
company need, such as finding new sources of raw materials or machinery, exploring new
markets, or receiving specific training on machinery or manufacturing techniques. They
provided managers with the opportunity to hone in on their precise or most immediate
needs. Fifteen Self-Designed Programs, or 20% of the total programs, were completed.

Advantages: Completely customized for individual or company need. Manager
selects resources most desired to reach goals. Manager in direct contact with U.S.
individuals prior to program implementation. Manager largely in charge of selection
of dates. Very cost effective, as no development costs incurred.

Disadvantages: Manager may not have initiative required or access to appropriate
individuals or companies. Given schedules and way of working of U.S. managers,
often difficult to schedule more than three weeks in advance. Last-minute changes
in schedules of U.S. businessmen may mean program changes.

Implementation of Programs

The implementation of training programs proceeded relatively smoothly, although there were
many challenges in bringing 492 participants to the U.S. for training. With regard to program
content, programs were very much "on target” for the needs of participants, the only exception
perhaps being one segment of the first customized program. (Even this program was evaluated
very positively, although participants felt that the segment on production was too elementary
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Figure 8. COMPARISON OF 5 TRAINING TYPES

AVERAGE
AVERAGE COST PER DEVELOPMENT
AUDIENCE BEST # OF COST PER PARTICIPANT TIME
CENTRAL OBJECTIVE SUITED FOR AVERAGELENGTH | PARTICIPANTS | PARTICIPANT WEEK REQUIRED
Provide highly customized | Single sector
training for managersina | groups of
Customized sector; focus on very managersfowners Av: 15
specific objectives with shared, very 3 weeks Range: 10-25 $3,834 $1,194 2-6 months
addressing technical specific needs.
znd/or export needs.
Similar levels
within group.
Observe latest technology | Owners,
in field or trade; contact managers, International
Exposition/ other international confident Av: 3 trade shows
Conference | business persons; gain travelers. 3-5 days Range: 1-8 $931 $1,131 w 400
perspective on
intemnational markets end | Often English weeks in
competitors. required.
Obtain topical information | Managers”
on subject of interest; described in Identified/
Packaged interact with participants program brochure Av: 2 sclected 6-40+
Programs from other countries. (appropriate 1-2 weeks Range: 1-10 $3,412 $1,650 weeks in
background, advance.
level).
Armrange placement in Technical or
work setting or other middle-level
Intemnships envircnment for close managers seeking 1-3 weeks Av: 1
observation, hands-on very specific, Range: 1-3 $1,942 $1,456* 2-6 months
experience; under individual training.
supervision of
professional.
Achieve a clearly-defined Experienced
individual or company business managers
Self-Designed | objective re: export with clear goals,
promotion. plan of how to
achieve them. 57da Av: 1
-7 days v:
Confident Range: 13 $888 $956 510 wocks
mtemnational
traveler.
Communicate well
in language of
destination.

* Adjusicd Average




and not specific enough for their level of experience.) Early program evaluation data gave EDC
and CINDE/PROCAP valuable information on ways to refine the process so that content
closely reflected needs, and this was utilized in the design of subsequent programs. EDC
worked closely with subcontractors in providing ample information on needs and objectives,
designing and carefully reviewing program segments, and attending to implementation details.
EDC provided subcontractors with materials and orientations regarding all logistical aspects of
the program as well.

The in-country pre-departure orientations were very important in the successful
implementation of programs. These were provided jointly by CINDE and USAID/CR, and
included an overview of the program, logistical arrangements, insurance coverage, and
cultural contrasts. Participants commented that all topics were useful. They felt that the
cultural component provided good preparation for understanding and interpreting the
experiences of their trip.

For the group programs--Customized and Packaged Programs--EDC and CINDE/PROCAP
developed a systems of designating a "group coordinator" within the participant group to
serve as official "spokesperson,” and as "eyes and ears" for the group. EDC was in touch
with this individual prior to his/her departure, on arrival, and during the program.
Throughout the program implementation this individual could relay any discontent or
individual concerns about achievement of program goals to EDC or to those on site
delivering the program. This provided an important monitoring method that contributed to
quality control and allowed issues to be dealt with immediately.

Perhaps the most challenging aspect of the logistical arrangements (international and
domestic flights, Jodging and transportation arrangements, medical examinations and visa
checks) for so many people was the time factor. These preparations were too often
compressed into a short time frame, or several groups were leaving/arriving simultaneously,
which put additional stress on the small staffs at each location.

Three processes are worth mentioning here which streamlined the logistical arrangements.

1) A "task list” enumerating the steps in the development and implementation of
each program type was constructed at a planning meeting of CINDE, EDC, and
USAID. This gave each member of the "managing team" more information and
understanding of the total process, clarified the length of time needed for each step,
and clarified roles. This list was modified as needed, and was utilized as a
monitoring tool by each institution. (see appendix)

2) For many programs we were able to put into place a system whereby airline
tickets could be purchased as single, round-trip tickets, including both the

2See appendix for sample.




international and domestic portions of the air travel, This not only simplified many
aspects of the flight arrangements, but also provided tremendous cost-savings,
allowing more participants to take advantage of the training. Group discounts were
obtained as well.

3) For wvery short programs--especially Self-designed Programs and Conferences/
Expositions, where no subcontractor in the U.S. was involved, we developed a system
of distribution of allowances to participants prior to their departure. This was done
via a CINDE/EDC Miami U.S. dollar bank account.

Plans for handling emergencies were put into effect during two hurricanes, one airline strike,
and several minor illnesses.

Evaluation

Responsibilities for evaluation were somewhat ambiguous in the initial contract, and roles
were clarified as the program progressed. CINDE was responsible for follow-up evaluations
at the conclusion of each program and impact evaluations. USAID/CR was responsible for
designing a questionnaire to be used after the participant returned to assess the success of
the training.

EDC evaluated each Customized Program, Packaged Program and Internship thorough
written evaluations (in Spanish) which were completed at the conclusion of each program.
These were collected and reviewed by both EDC and her subcontractors. Monitoring was
done by EDC and her subcontractors throughout the programs through observations and/or
discussions with participants. In the early Customized Programs, EDC also conducted
evaluation seminars/exit discussions with the participants; in later programs these were
conducted directly by the program provider. The written evaluations and seminars
contributed to the refinement of the program design and implementation for subsequent
programs. EDC prepared evaluation summaries of the early programs and forwarded these
to CINDE/PROCAP, but the early evaluation forms were very detailed, and this was a
time-consuming process. USAID felt the results were not worth the time invested, and that
the process was too costly,. EDC was asked to suspend conducting the evaluation seminars
and preparation of summary evaluation reports, It was felt that if summaries were needed,
they could be done more cost-effectively in-country. EDC modified the evaluation forms
she was using on the basis of feedback from mid-term outside evaluators, and continued to
collect evaluation forms from participants and review these carefully at the conclusion of
their programs. No further written summaries, however, were prepared.

Written evaluations for Self-designed Programs and Conferences/Expositions were to be

given to CINDE by participants on their return to Costa Rica. Unfortunately, many
participants failed to do this, and CINDE found it very time-consuming to follow up with
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attempts to contact participants, EDC did not receive written evaluations from participants
in these programs, although both EDC and CINDE received verbal feedback from phone
calls, and we also received letters from individuals regarding their programs,

Follow-up discussions were held on several occasions by CINDE in Costa Rica several
weeks after the participants’ return. Impact evaluations were to be conducted by CINDE
six months to one year after the training program occurred.

The evaluation of training programs served a very important function of providing
information that was utilized immediately for refining future programs, as well as measuring
the level of satisfaction of participants immediately following the program. Valuable
statistical information was lost due to the inconsistency of forms and the problems related
to collecting them,

II1. Project Accomplishments & Successes

Successes of the project are measured by how well the goals were met, the satisfaction of
participants with their training, and the impact of the project on the overall goal of
stimulating growth in the production and exporting of non-traditional goods and services and
thus increasing levels of employment and foreign exchange earnings for Costa Rica.
Achievement of goals and satisfaction of participants are discussed below. Project impact
is discussed in a separate section, section VI,

Attainment of Goals

The Project attained and exceeded its goals of numbers of participants trained--492
managers of a diverse range of non-traditional products and services participated in the 76
programs. During the project 1252 weeks of training were completed, (see figures 9-16 in
the colored section that follows for charts illustrating the accomplisiments of the project)
Over 26 training institutions provided training to managers, professors and financial system
managers. The number of sectors represented in the training included: Food and
Agriculture 12; Industrial Areas, 12; University Departments and Financial Systems, 9. (see
figure 10 for a listing of the sectors) Managers were enthusiastic about their training, and
recommended training to others. The initial success and reputation for quality resulted in
effective "word of mouth" marketing done by "alumni" of programs, so that there was more
and more demand for the training. Three extensions lengthened the program by 1 1/4
years.

The maximum targets for programs, participants and participant weeks of training set forth
in the contract were attained and exceeded, as illustrated in the chart below.
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Contract Targets Actual #
Programs: 68 76
Participants: 486 492
Participant Weeks: 1188.85 1252.10

Illustrative charts, utilized as a planning tool, show that the estimated numbers of programs,
participants, and participant weeks were very close to the actual figures. Variations were
to be expected, as the purpose of this chart was illustrative.

Five program types provided a variety of options to suit the diverse needs of many
managers: 310 managers (63%) attended Customized Programs, 77 (17%)
conferences/expositions, 77 (17%) Packaged Programs, 22 (5%) Self-Designed Programs,
and 6 (1%) Internships. Of the total number of participants, 244 (50%) were in industrial
areas, 223 (45%) in food and agriculture sectors, 19 (4%) in universities, and 6 (1%) in
financial systems areas. Of the total number of participants, 434 (88%) were men and 58
(12%) were women, Twenty-four different private sector industries participated, and nine
university departments and financial systems areas.

Participants’ Satisfaction

The satisfaction of participants was reported through written evaluations, evaluation
seminars at the conclusion of many group programs, verbal comments and unsolicited
letters. Overall satisfaction with the program was very high. Ninety-eight percent of
participants returning written evaluations said that they would recommend the program to
a colleague. Participants rated the achievement of program objectives high. Companies
sent additional manageérs to a second program; given their costs in international air fares
and salaries while the managers were away, this represented a significant expression of the
perceived value of the program.

Evaluations conducted for USAID by an outside contractor fourteen months after the
beginning of the Project (about mid-point of the original two year contract) found a very
high degree of participant satisfaction among those participants randomly interviewed. On
a scale of 1 to 10, satisfaction with the program as a whole was rated at 9.1. Fourteen of
fifteen participants said they would take another such program if one relevant to their needs
were offered; the authors of the report comment that "this high number of repeat participant
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) intentions is the ultimate wmeasure of satisfaction®  They also found that 13 of 15 /
o participants had already recommended the program to others. Participants also had Cl
) displayed a high degrce of satisfaction on a semantic differential scale, saying they were
satisficd, found the programs lively, useful, and with much variety.

Throughout the program, both CINDE and EDC received unsolicited letters and telephone
calls from "alumni" communicating positive attitudes toward the programs and sharing the

SN changes they had been able to make as a result of the information gained from this -
experience. Several groups placed testimonial acknowledgements in the San José

newspapers.! This act was noted as evidence of satisfaction in the mid-point evaluation and
described as "an unusual practice by Central American standards,"

Unfortunately, complete written evaluation data is not available for several reasons:

1) Responsibility for evaluations was ambiguous in the contract, assigning some
aspects of the evaluation to CINDE and others to EDC. After fourteen months into
the contract, it was recommended that evaluations after a program and impact
evaluations be done by CINDE.

2) The evaluation forms used changed several times during the life of the Project.

3) Participants in self-designed programs were to have submitted a written report to
CINDE at the conclusion of their program. However, there was limited staff time
to follow up on the collection of these, and managers, who had been away from their
offices and were very busy on return, often failed to submit their reports. There was
no clear statement of responsibility for how evaluation data would be collected from
those participatiag in conferences or expositions.

sy EDC continued to collect written program evaluations completed by participants at the
conclusion of customized and packaged programs and internships for the purpose of
monitoring the success of each program and maintaining quality control overall. These
evaluations were read and studied, and adjustments or refinements made in successive
programs on the basis of the information contained in these.

3’Renforth, W. and D. Swanson, "Mid-Term Evaluation: Education Development Center Contract to Provide
Short Term Technical Training in the U.S. for CINDE/PROCAP," Prepared for USAID/Costa Rica, Project
525-0212, August, 1989, p. 55.

*See appendix for examples of letters and acknowledgements.

SRenforth and Swanson, p. 55.
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IV. Project Cost Summaries®

The total cost of training programs for the three and one-fourth years of the Project was
$ 1,555,113, and administrative costs was $474,335. Excluding administrative costs, the
overall average per participant week cost was $1252, the average per participant cost $3161,
and the average per program cost was $20,462. Ratio of administrative to program costs was
30.6%. (see figures 17-20 for costs summaries, averages, and comparisons by program type
and sector)

Food and agricultural programs were the most economical ($1149 per participant week),
with industrial areas a close second ($1298). The food and agricultural programs were
predominantly group customized programs of 3.16 weeks in length, Fixed program costs
were spread over three weeks and divided by an average of 17 participants per customized
program,

The highest cost programs were those for financial systems ($1899 average per participant
week). These were, in contrast, shorter in average length (an average of 1.5 weeks) and
averaged 1.5 persons per program. They consisted of packaged programs and an internship.
University programs were the second most costly (at $1773 per participant week). These

averaged 4.29 weeks in length, but were predominately individually customized programs,
with the remainder packaged programs.

The most economical program type was self-designed ($956 average per participant week),
There were no development costs involved in this type, and seldom were any fees paid to
suppliers. The average duration of self-designed programs was short, 1.36 weeks per
program. The most costly program type was packaged ($1650 average per participant week).

University systems programs were the highest cost average per participant ($5785) and
industrial areas were the lowest ($3015). The program type with the highest average per
participant cost was customized ($3834), while the lowest was self-designed ($888).

V. Challenges Faced During the Project

As with any project, there were a number of small, medium-sized and large challenges along
the way. Only the most significant ones are discussed here.

6As all final invoices have not been received at this writing, all cost figures are estimates; final actual costs
may vary slightly from those reported here.
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Structural Constraints

In the beginning of the project a structural constraint specified in the contract resulted in
an inviable situation. The contract linked administrative payments to number of person
months of training completed. The contractor could not bill any administrative costs until
programs were completed, and then could bill only on the basis of numbers of person
months of training completed. This was a very unrealistic situation for two reasons. First,
the nature of the training process necessitated that programs be under development all the
time. Yet programs could not always be i.nplemented on a constant calendar basis. The
"ebb and flow" of program implementation was dependent on several factors: a) length of
time require for development of a particular program; b) participant’s availability; c)
availability of prime resources; and d) seasonal factors, especially in the food and
agricultural sector programs. Only the first of these was in the control of the contractor, and
even that only partially so, as the contractor depended on the level of information available
for developing the program and the ready availability of resources.

Nor did the contractor have control over the number of person months achieved, or
responsibility for the recruitment of participants and the numbers that could be recruited
for any particular training program. Additionally, the length cf time the manager of a small
to medium-sized company could be away from the job, and thus available for training, had
been vastly overestimated in the RFP. Instead of six weeks, most managers were reporting
that they were available for a maximum of three. This contract clause put enormous
pressure on the contractor. A series of discussions revealed these issues, and, approximately
nine months into the two year contract, EDC received a contract amendment removing this
constraint and substituting in its place other cost containment measures (a ceiling on
administrative costs plus a stated administrative to program cost ratio).

Time Constraints

Among the challenges encountered by the project, time constraints proved to be one of the
most pervasive. Envisioned as a 5 year project in the project paper, the contract at first
provided a two-year period for training and specified achievement of the same participant
targets. Contract extensions provided additional time but increased the number of
participants to be trained. Top level managers of small and medium businesses found it
difficult to be away for more than three weeks--not the six weeks called for in the original
RFP. The level of specificity required by sophisticated managers resulted in customized
training that was more highly customized than originally envisioned, and therefore
necessitated a longer development time. The removal of the "person months" requirement
discussed above was helpful, as was the contract extension of one and a quarter years.
Decisions on the extensions were delayed until the last minute--amendments received each
time at the final hour before the contract expired--and this made planning within the time
frame needed for effective programming extremely difficult, put additional stress on staff
in both CINDE and EDC, and in some cases resulted in the lost opportunity for participants
to attend a packaged program with fixed dates that had already been identified as a high
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priority. Marketing opportunities for informing prospective participants about upcoming
training were lost, and numerous programs were clustered close in the same time frame,
therefore putting additional strain on the small staffs and leaving no time for marketing new
program types, such as the self-designed option, which needed explanation and advance
marketing in order to be utilized.

Programs for Financial Systems Managers

The project paper called for training of 49 financial systems managers, 20 from the Banco
Central de Costa Rica (BCCR), 29 from private banks and financial institutions. However,
only six participants in the financial sector were trained in a program focusing on banking
or financial systems issues. A great deal of effort was expended both on the part of CINDE
and EDC to bring to fruition programs for the financial sector. A customized program was
developed on the basis of a training request received in the first quarter of the program.
However, the Asociaci6n Bancaria Costarricense (ABC) reviewed and rejected the TIP.
Feedback on the reasons for rejecting it was slow in coming and not very detailed.

A number of subsequent attempts were made to provide training for bankers. They were
sent a second program with a number of individual options and numerous brochures on
courses and programs in banking. A willingness was expressed by both CINDE and EDC
to meet with them to clarify and define objectives for training. On one occasion during
planning sessions in Costa Rica, EDC project manager met with two banking managers and
developed a set of objectives for training for banking managers--they were to confirm these
objectives on return to their banks, and notify EDC to move forward on development.
However, others in their banks did not concur with the objectives as stated, and neither the
confirmation of the defined areas nor any further definition of needs came forward at that
time.

The reasons for the inability to bring to fruition many programs in the financial sector are
complex. First of all, after the project paper was written, there was a considerable delay
before the contract for the project itself was signed. At the time of the Project Paper, very
little training was available in the country for financial systems managers, and they were
greatly in need of training. Since that time, however, a number of training options for the
banking system have emerged. These include a one-year graduate program offered in Costa
Rica by INCAE, seminars offered in Miami by INCAE, short-term in-country programs, and
other smaller programs. The number of options for training provides an array from which
the banking managers can choose, and these options may well have presented themselves
in competition with the project opportunities for training.

Also, the ABC is comprised of a great diversity of banks, varying in size, management
preparation, and needs. This diversity may have made presented some difficulties in their
discussion of and agreement on needs and training preferences. One or several
spokespersons, as "representatives” of ABC, communicated needs or reviewed the options




which EDC presented. This may have resulted in some confusion on the part of EDC in our
attempts to determine exactly what the bankers of ABC wanted. However, the delays and
lack of specificity in feedback to EDC made it difficult for EDC to correct any
misunderstandings and modify training plans, When subsequent options did not match the
expectations of those who studied the training plans, perhaps a spiraling effect set in, and
already declining interest was diminished further.

Bankers reported major constraints on the time they could be away from the job. This may
also have been a contributing factor to the their reluctance to attend training programs,

Following recommendations made in the mid-term evaluation study, CINDE and EDC made
additional efforts to encourage bankers to participate in the project, but received no
response. It was then decided by USAID/CR, CINDE, and EDC to re-program the funds
set aside for bankers to the other sectors, and to discontinue pro-active attempts to involve
bankers. However, it was also communicated to the ABC and BCCR that the Project would
still welcome their inquiries and requests.

Those bankers and financial systems managers who did participate in programs evaluated
them very positively. Three bankers attended a packaged program, INTRADOS; one
banker attended a Banking Management Program; one financial manager attended a
Securities Market program; and one participated in an internship in which he learned
important information for setting up credit rating systems.

Not listed under "financial systems managers" in the participant totals here, because they did
not attend a program developed specifically for "financial systems managers," were three
bankers from the Banco Central de Costa Rica who attended private sector programs to
learn more about the processes of export businesses and how to better analyze and evaluate
loans given to entrepreneurs or small businesses. There was a special training segment
arranged for these three bankers during the private sector program, focusing on their
interest in the process of evaluating loans and risks. They found this session very valuable.
So, in reality, nine financial systems managers participated in the programs.

Organizational Changes

Changes in the organizational structure of CINDE and the reporting structure for "Cursos
Cortos" presented periods of ambiguity. At the beginning of the project, CINDE/PROCAP
was the entity that managed the training program. Issues regarding training were discussed
directly with the head of PROCAP, and decisions made quickly. This contributed to the
ability for staff to move quickly in programming and preparing the logistics for participants.

When CINDE was restructured in late 1989, PROCAP as such was abolished, and the
training became a part of the Divisién Industrial. The uncertainties and changes in some
staff and policies presented new challenges to the fast-paced "short term training in the U.S."
project. Decisions were not made as quickly, sources of support and administrative
assistance were not always clear or available.
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Though not without its difficulties, "Cursos Cortos" (the term used in CINDE to refer to the
"short term training in the U.S." project) personnel developed ways to utilize more fully the
"technical training experts” in the Division Industrial. Sectors previously targeted were
changed with the change in policy and management, so this presented some delays, as
preparations already made were put aside to develop work in newly identified sectors,

The fact that by the time this change occurred, the program strategy and "team approach"
between "Cursos Cortos" personnel, USAID/CR, and EDC were well established meant
that the affects of the changes were mitigated. Also, the dedication of "Cursos Cortos"
personnel to the goals of the project contributed to the continuing successful programming
of participants, However, the diminished level of support for the project--it did not appear
to be a high priority item in the new structure--placed more stress on the small staff of
"Cursos Cortos."

VI. Project Impact

The evaluation of the impact of the project, to be conducted by CINDE, has not yet been
completed. However, the project seems to be achieving very positive results at the purpose
level. The mid-term report states that interviews with participants suggest a high potential
for export impact. Participants reported new export sales or distribution agreements
resulting from contracts made during the program, were in the process of negotiating sales
based on contacts developed during the program, reported new products, reported changes
in firm activities. Employers of participants noted "positive effects on participant motivation
and morale."’

Since this evaluation was completed, reports of preliminary results have continued to be
shared with project staff by participants. Firms have reported a number of changes which
they relate to the experience of the training: expanded markets; increased numbers of
clients; increased sales; expanded product lines and new products; increased productivity;
improved quality control; increased employment. Some specific examples include the
following:

One grower of cut flowers received a huge order for a certain white flower to be rushed to its
destination--President Reagan’s farewell ball. She had made the contact with a potential client she met
during the training,

Managers of six small companies producing Ornamental Plants met during the training in the U.S. On
their return, they decided to form a cooperative. They now have a stronger position in the market--
more diversity, greater ability to supply large orders. They purchase from other smaller growers and
have recently closed contracts in the European market,

"Renforth and Swanson, pp. 56,57.




Textile manufacturers located sources of "quality accessorics”, and now their products can bring a higher
price. They also located sources of used machinery which they refurbish and use in their manufacturing,

Yucea growers discovercd that yucca chips can be a popular item for sale in the U.S,, and have begun
to process some of their fresh yucca into chips, They also have begun including recipes along with their
product (o attract new consumers’ interest in using the product,

Manufacturers of metal products visited the Universal Laboratorics and learned about standards and
testing of products. Subsequently some have improved the quality of their products, and now carry the
UL scal,

Onc small manufacturer of industrial ovens improved the quality of his product after training, He has
entered into a "joint venture” with an Amcrican company as a result of contacts hc made during his
training,

Onc manufacturer of plastics products has expanded his line after recciving training in compounding
techniques for rubber manufacture.

An association of dairy producers in Costa Rica, after attending an exposition in the U.S., organized
their own exposition and had 200 pcople attend from outside Costa Rica.

Scveral small business owners involved in tourism in Monteverde were concerned with the protection
of their area. They arc looking into ways to preserve the rainforest by limiting tourist access. They also
have convinced a local college to become involved in regional planning and to start a degree in "eco-
tourism",

Managers from a textile cooperative in a small town were previously dependent on subcontracts from
larger manufacturers. After a trip to explore contracts directly with U.S. firms, they have negotiated
a direct contract with a company in Ohio.

A potato grower was having a great deal of difficulty with his crop. After attending traizing in
agribusiness, he decided to plant snow peas instead, and they are thriving, as well as bringing 2 good
price on the international market.

A university professor is developing a new curriculum for Food Sciences, after his extended training and
exploration of several such university programs in the U.S.

University professors of electronics are develcping ways to collaborate more closely with industry, and
are exploring possible internship relationships with local industry.

A manager is setting up an agency to study credit ratings of institutions and provide credit information,
based on information he received in his training program.

In addition to these changes within firms, important for Costa Rica’s future are the
collaborative efforts that have resulted within industries. The collaborations place the
industries in a stronger export position, allow them to expand and diversify more effectively,
and provide cost savings for economies of scale. These resulted primarily from the single-
sector, customized programs. EDC built into these programs ways to maximize the potential
to collaborate by focusing sessions on the examination of the sector itself and shared
problems and concerns. Some associations have formed as a result of these beginning
discussions, and participants from one group have formed a cooperative.
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Collaboration also extended to other entities within Costa Rica, providing opportunities for
increased mutual awareness on the part of university departments and industry. Contacts
made with U.S, businesses and educational institutions have provided the context for greater
international and intercultural understanding and mutual benefit. (see figure 21, which lists
preliminary results of the project)

VI1I. Lessons Learned

Throughout the project there were changes and modifications made as the project team
observed trends and grappled with difficulties, and as participants shared their feedback.
A few of the most important learnings are listed below. The most important appear with
an asterisk (*).

* ® A clearly defined strategy for reaching goals acts as a rudder, keeping the Project
on course and Project Team on board.

A strategy, closely tied to the Project purpose, was developed and used in the
selection of sectors and participants, and applied to program development and
evaluation of success along the way. This served as a touchstone, and helped
the Project team avoid many pitfalls along the way.

* ® Coordination is essential when responsibility for different aspects of the whole
training process are the province of different institutions.

The "team approach" the three institutions adopted in their working
relationships contributed to commitment and results, enhanced rnutual
satisfaction, and increased quality control. This withstood many challenges,
including organizational and personnel changes in the institutions.

* ® Specific management and technical training across country and cultural
boundaries demands a clear understanding of participant’s needs, the two
contexts, and "appropriate technology.” Management shared, with presence in
each country, contributes significantly to success.

Staff from each country and familiar with each context was very important in
achieving the level of customization desired. Differences in culture, business
environment, size of industry, and technology had to be dealt with to
maximize the potential for impact. Having staff in each country meant they
could stay abreast of current developments and manage implementation issues
more smoothly. The fast-paced, short term nature of the training made this
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Figure 21.

Costa Rican Training for Private Sector Development:

Short-Term Training in the U.S.

Results

» Expanded Markets

e Increased Client Numbers
 Increased Sales

e Expanded Product Lines
* Increased Productivity

» Improved Quality Control
 Increased Employment

o Stronger Export Position
» Expanded Markets
o Cost Savings




especially important, as immediate action is often necessary.

Attention to quality control, especially in the beginning, pays off in satisfied
participants who "market" future programs themselves.

Keeping the standards high and paying close attention to participants’ feedback
resulted in quality programs. As the reputation of the programs grew, the
programs were actively sought by potential participants--the best form of
marketing. Quality was enhanced through thorough understanding of the needs
from the beginning, communicating these well to deliverers of training, and
monitoring the process.

Shared Management Information Systems are important for monitoring and
'staying on target” where more than one institution is involved in different aspects
of a complete process.

Shared spreadsheets for summarizing and projecting cost data and participant
numbers increased communication among all the institutions and clarified
implications of actions or decisions. This "shared knowledge base" and a
uniform method of working increased the effectiveness of monitoring and
reaching targets.

Setting targets both helps and hinders achievement of project goals.

Having specific targets for a sector or a program type helped in the planning
and gave focus to recruitment efforts. Perhaps efforts to locate appropriate
candidates were more vigorous because of target numbers. Targets also
helped us agree on, and as a team be responsible for, the number and type
of programs that could be achieved in a certain time frame. However, targets
at times became too rigidly etched in our consciousnesses, and stifled creative
thinking about other ways to achieve goals. Original contract targets for
"person months" were totally unrealistic, and therefore had a discouraging and
confining effect. Need to reach targets could feed the temptation to relax
standards for qualified applicants.

Flexibility is essential to successful operation of a project of this nature, and
needs and circumstances change.

Changes in country and business environments, changes in staff and

organizations managing a project, and global market circumstances necessitate
modifications throughout the project. Flexibility must be built in.
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Private sector businesses are often cautious abouwt sharing information with
"potential competitors”; mutual value must be found for a productive exchange
of ideas.

In arranging and implementing visits to companies, mutual benefit must be
perceived for a satisfactory exchange of ideas to occur. Within a participant
training group, managers in the same sector may see themselves as
"competitors." For productive exchange to occur, common ground must be
established and the issue of competition and proprietary information
confronted.

There are many factors outside "training” which contribute to or become barriers
to exporting successfully. Efforts to articulate these and seek solutions can
contribute significantly to project impact.

Many training programs provided a forum for participants to discuss and seek
solutions to barriers blocking successful exporting.  Issues such as
infrastructure (transportation, tariffs, availability of loans, etc.), limited
availability of raw materials, and inferior packaging were discussed.
Participants identified some steps they could take to decrease barriers.

A small staff and the intensity required to develop so many training programs in
a limited time frame contributed to "burn-out." Adequate planning time is
important to maintain staff morale and effectiveness.

Delays in contract decisions, and compressed time for achieving goals resulted
in a much shortened planning time, lost opportunities for marketing and
development, and programs scheduled simultaneously. This put additional
stress on small staffs,

When companies and paiticipants are required to contribute of their own
resources, they approach the training more seriously.

The commitment of companies and participants, demonstrated . ,
contribution of time and money, influences the success of the trammg and
increases the potential impact on the company once training is completed.

"Seasonal” factors are important considerations in planning the time frames for
realizing programs, especially in the agricultural sector.

Harvest time in the U.S. may be short, and very specific, and may coincide
with an important production time in Costa Rica. University professors in the
two countries have totally different vacation schedules. This presents
particular challenges for "observational, hands-on" programs.
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VIH, Recommendations

The following recommendations are made to enhance future projects of a similar nature,
They encompass the areas of project design, management, effectiveness, and
evaluation/follow-up:

Project Design

1) Training project designs should recognize training as one whole process, from
needs assessment through evaluation, and develop ways to maintain that unified
integrity. Structures should be provided which will contribute to continuity, rather
than fragmentation. These structures might include coordination mechanisms, joint
planning time, and mechanisms for joint decision-making.

2) Design should eliminate barriers to flexibility or unrealistic constraints, such as
tying administrative costs to completed programs or specifying a strict time duration
for each training program. It is unrealistic and counterproductive to tie
administrative costs to completed participant months. Cost containment measures
should recognize that training does not proceed at the same pace all the time, and
that development is a legitimate and necessary phase in training.

3) A training project involving more than one country can be strengthened if there
is project management presence in each country. This maximizes clear understanding

of the needs of both contexts, contributes to quicker response to a changing
environment, facilitates smoother implementation, and enhances the possibility of
appropriate technology transfer and training. Coordination mechanisms and mutual
accountability should be anticipated.

4) The design should be flexible enough to permit creative solutions for cost-saving
and programming alternatives to emerge. The particular needs of the target adult
audience require creative solutions (for example, managers in small businesses,
particularly in a culture where decision-making responsibility is centered in the
"person at the top", find it difficult to be away from the job for long periods of time).

5) A mid-point evaluation by an objective, experienced evaluator can provide
valuable insights for project implementation.

Project Management
1) If several organizations are involved in the project, time should be built in to

establish systems of communication and coordination. This is especially important
in the start-up phase.




2) Decisions regarding contractual changes need to be made at a pace that allows
adequate plannmg time for both progmmmmg and staffing considerations, Delays
are costly in lost opportunities for programming, planning, and marketing,

3) A management structure that builds in the understanding of and responsivencss
to both cultures and country contexts is important to assure agreement on goals and
smooth operation. A well-coordinated, diverse management team can be more
resourceful than management by a single institution.

4) Time for thorough needs asscssments should be planned at regular intervals
throughout the project.

5) Program planning should take into account differences in seasonal factors

(especially for agricultural groups) and structural factors, such as differing university
calendars.

Project Effectiveness

1) The impact of training can be inhibited by factors outside "training" itself. The
environment can be supportive of or plagued by barriers to successful exporting
(inadequate transportation, excessive tariffs, inefficient customs processes, difficulty

of obtaining loans, etc.). Attention to how these issues might be resolved can
enhance project impact.

2) On-going identification of "market niches" in the international market for the
products of the country could become one factor in developing the criteria/strategy
for selecting sectors and businesses.

Project Evaluation and Follow-up

1) Clarity of responsibilities for evaluations is important, so that valuable statistical
data is not lost; mechanisms and resources should be available for data collection
and analysis. Evaluation forms should be standardized and easily analyzed
statistically.  Mechanisms for obtaining written forms from participants in
individualized programs should be devised.

2) In-country evaluation and follow-up could provide valuable information for future
programming.

3) Follow-up in-country could have an effect on the ability of businesses to utilize the
information learned. Resources provided for this could increase the potential of
long-term effects of the training.
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Appendix A: ‘Summaries of Achievements:
Number of Participants
Number of Prograihs‘

- Number of Participant Weeks




Figure 22,
Types of Training ¢ Summary

Participants | Programs Pa{;‘t'iecgl[(’: "

Year 1: (June 6, 1988 - June 6, 1989)

Customized Programs: 87 5 291.28
Year 2: (June 7, 1989- June 6, 1990)
Customized Programs: 140 21 443.67
Expositions/Conferences: 2 1 1.42
Packaged Courses: 29 6 65.10
Year 3+: (June 6, 1990- September 20, 1991)
Customized Programs: 83 5 260.36
Expositions/Conferences: 75 9 61.91
Packaged Courses: 48 10 94.10
Self-Designed Programs: 22 15 20.42
Intemships: 6 4 13.84
Total:
Customized Programs: 310 31 995.31
Expositions/Conferences: 77 10 63.33
‘ Packaged Courses: 77 16 159.20
' Self-Designed Programs: 22 15 20.42
Internships: 6 4

0 —13.84
All Programs: 492 76 1252.10




Figure 23.
Sectors Trained * Summary

Year 1: (June 6, 1988 - June 6, 1989)

Food & Agriculture:
Industrial Areas:

Year 2: (June 7, 1989- June 6, 1990)

Food & Agriculture:
Industrial Areas:
University:
Financial Systems:

Year 3+: (June 6, 1990- September 20, 1991)

Total:

Food & Agriculture:
Industrial Areas:
Financial Systems:

Food & Agriculture:
Industrial Areas:
University:
Financial Systems:
All Programs:

! Participant
Participants Programs Weeks

50 3 154.86

101 9 279.94

1 1 1.14

97 14 <03.40

132 26 238.23

5 3 9.00

223 21 600.81

244 36 566.90

19 15 74.25

492 76 1252.10




Appendix B: Program Development Process by Program Type:

Customized Programs =~

Packaged Programs
- Conferences and.ExposivtiOI:ls'

Ny Internships'

vSel‘f-‘Desi‘gned PrOgrafr;s~ |




Figure 24,
DEVELOPMENT OF CUSTOMIZED TRAINING PROGRAMS
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Figure 25,
DEVELOPMENT OF PACKAGED TRAINING PROGRAMS
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Figure 26.
DEVELOPMENT OF CONFERENCES/EXPOSITIONS
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Figure 27.
DEVELOPMENT OF INTERNSHIPS
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Figure 28,
DEVELOPMENT OF SELF-DESIGNED TRAINING PROGRAMS
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Appendxx C: Roles and R«espons1b1ht1es of Instxtutlons by Program Type
(sample monitoring form) IR




v/22/60

ROLIL‘;;HHSPONSH} ILITIES KIS TRAINING PROGRAMS

PROGRAM TYPI: SELF.DESIONED US Training
EDC CINDIY USAID Insttute or  {Participant

PRO/CAP Consullam
x

ACTIVITY:
IDENTIFY Socun
RESEARCH Training Neods
RECRUIT Particapant(s) X
SLLECT Panticipants )
PREPARE Trumng RequesUPnontize Objoctives
ANALYZE Training Nocds/Review Apphications/inio
SELECT Training Resouroes/Institution/i ocation
DEVELOP Traimnp Ouiline
DEVELOP Trining Program
10{COMPLETE Biogmphical Forms
11JOOMPLETE PROCAP Application forms
12{COMPLETE Package Propram or Conference Forms
13[PREPARE & PRESENT Propossl for Sclf Designed Program
14]PREPARE Budpet for Sclf Desipned Program
VSIREVIEW & APPROVE "Technical” Truining Program/Brochu
T6[REVIEW & APPROVE Training Budpel
17{DEVELOP Subcontract
18{COMPLETE Biodata Form
19{PREPARE PIOP
20|MAKE Afr Travel Armanpcments
21| PREPARE Participants for departure (Medicals, visas, etc)
22|PROVIDE General Departure Orientalion for Participants
23/PROVIDE Culiural Oricntation for Pasticipants
24DISTRIBUTE Monies: Food/Incidentals
25|DISTRIBUTE Monies: Materials & Shipment
26|PROVIDE Adminisirative Orientation for Participants
27|DEVELOP Final Training Impicmentation Schedule
28|MAKE Logistical Amangements for Participants in US
29[SEND Medical Centification to EDC
30[SUBMIT PIO/Ps to OIT and EDC
31{SUBMIT PDFs to OIT
32|ENROLL Panicipants in HAC Insurance
33/SEND Call Forward to PROCAP & AID
34{SEND Arrival Notice 1o OIT
35{MEET Participants on Arival
36]CONDUCT Training
37IMONITOR Program: Quality Conlrol/On-gomn IEvaluation
38/CONDUCT Final Gvaluation Seminar
39|COLLECT Wrinten Eivaluations
40[ASSIST Parnticipants in Departure to Costa Rica
41{PREPARE Evaluation Summary Report
42|SUBMIT Invaices to EDC
431SUBMIT Reccints and Monthly Repor 1o EDC
44|REVIEW & APPROVE Invoices from Subcontraciors
45{SUBMIT Invoices 1o AID
46(REVIEW & APPROVE EDC Invoices
47|CONDUCT Follow-up Impact Evaluation

Ot A DN WA B ) e

Level of Intensity: 3 = high; 2 = medium; 1 = low; 0 = none




1O PR PUTIOT DovelLpmen

ROLESRISPONSIBILITIES RE: TRAINING PROGRAMS

US ‘Traimng ,
LEDC CINDLY USAID lnstitute or  [Participant
ACTIVITY: PRO/CAP Consuhant

IDENTIFY Sector X
RESEARCH Training Neods

RECRUTT Panicipani(s)

SELECT Panicipants

PREPARE Training Request/Priotitize Objoctives
ANALYZE Trnining Needs/Review Applications/Info b
SELECT Training Resources/institution/Location x -
DEVELOP Training Outline X
DEVELOP Trnining Progiam

10{COMPLETE Biogmphical Forms

VHOOMPLETE PROCAP Application Forms

12{COMPLETE Package Program or Conference Forms
13{PREPARE & PRESENT Proposal for Sclf Designed Program
J41PREPARE Budgpel for Scif Designed Program

15[REVIEW & APPRO VE "Technical” Training Program/Brochurd X
16/REVIEW & APPROVE Training Budpel
17| DEVELOP S ubcontract x
18{COMPLETE Biodaia Form _ X
19|PREPARE PIO/P

20|MAKE Air Travel Armangements X
21{PREPARE Panicipanis for departure (Medicals, visas, eic.) X
22{PROVIDE General Departure Oricntation for Panticipants X
23[PROVIDE Cultura) Oricntation for Participants )

24| DISTRIBUTE Monies: Food/Incidentals advance X
25| DISTRIBUTE Monies: Maierials & Shipment advance X
26(PRCVIDE Administrative Oricntation for Participants L3
27{DEVELOP Final Trining Implementation Schedule X
28|MAKE Logistical Arrangements for Panticipants in US X
29[{SEND Medical Certification to EDC
30{SUBMIT PIO/Ps to OIT and EDC
31|SUBMIT PDFs to OIT X
32|ENROLL Participants in HAC Insurance X
33|SEND Call Forward to PROCAP & AID X
34[SEND Arrival Notice 10 OIT

3S|MEET Participants on Ammival

36/CONDUCT Training )
37{MONITOR Program: Quality Contro}/On-going Evaluation
38/CONDUCT IMnal Evaluation Seminar

39{COLLECT Writien Evaluations . b4
40({ASSIST Participants in Departurc to Costa Rica
41|PREPARE Evaluation Summary Repont
42|SUBMIT Invoices to EDC

43|SUBMIT Receipts and Monthly Repont to EDC
44|REVIEW & APPROVE Invoices from Subcontractors %
45|SUBMIT Invoices to AID L]
46|REVIEW & APPROVE EDC Invoices
47|CONDUCT Follow-up Impact Evaluation : X

PROUGRAM TYPE: INTERNSHIP

>x e I I fye
>

2 IO\ A A LD A e

o

b ]

Level of Intensity: 3 = high; 2 = medium; 1 = low; 0 = nonc
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pl22/80

KOLES/RESPONSIBILITIES RIS TRAINING IROGRAMS

US Training
EDC CINDLY USAID Insthute or | Panticipant
ACTIVITY: PRO/CAP Consultant

IDENTIFY Soctor X
RESEARCH Traiming Neods

RECRUIT Paricipani(s)

SELECT Paniripanis

PREPARE Training lequestiniofitize Obyectives
ANALYZE Training Necds/Review Applications/info
SELECT Training Resources/instination/l.ocation
DEVELOP Training Outline

DEVELOP Training Progmm

10JCOMPLETE, Biogmphical F<orms

1HCOMPLETE PROCAP Application Forms

12[COMPLETE Packape Program or Conlerence Iorms
13[PREPARE & PRESENT Proposal for Self Designed 'rogrmm
14{PREPARE Budpel for Self Desipnod Program
IS[REVIEW & APPROVE "Technical” 1 nining Progmm/Brochurs
16|REVIEW & APPROVE Training Hudpet
17 DEVELOP Subcontract

18]COMPLETE Biodata Form
19{PREPARE PIO/P
20|MAKE Air Travel Arangements

21| PREPARE Panticipants for depariure (Medicals, visas, cic.)
22{PROVIDE General Depanture Oncniation for Participants
23[PROVIDE Cultural Orientation for Panticipants
24|DISTRIBUTE Monics: Food/Incidentals

25| DISTRIBUTE Monics: Materals & Shipment
26(PROVIDE A dministrative Orsentation for Participants
27[DEVELOP Final Treining Implementation Schedule
28IMAKE Logistical Amangements for Participants in US
29|SEND Medical Centification 1o EDC

30]SUBMIT PIO/Ps to OIT and EDC

31{SUBMIT PDFs 10 OIT

32|ENROLL Panticipants in HAC Insurance

33{SEND Call Forward 1o PROCAP & AID

34[SEND Arrival Notice 1o OIT

35(MEET Participants on Arrival

36/{CONDUCT Training

37{MONITOR Program: Quality Control/On-going Evaluation
38|CONDUCT Final Evaluation Seminar )
39|COLLECT Writien Evaluations

40{ASSIST Participants in Depanure 10 Costa Rica
41]PREPARE Evaluation Summary Report

42{SUBMIT Invoices to LDC

43{SUBMIT Receipts and Monthly Report 10 EDC
44|REVIEW & APPROVE Invoices from Subcontraciors
45[SUBMIT Invoices to AID

46{REVIEW & APPROVE EDC Invoices

47{CONDUCT Follow-up Impact Evaluation

Level of Intensity: 3= high; 2 = medium; 1 = low; 0 = none

FROGRAM TYPE; CONPERENCI/EXPOSITION

)
X
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T TP rruTe e T TO O, TITETTY

ROLES/RESPONSIBILITIES KI5 TRAINING PROGRAMS

/ PROGRAM TYPLi: PACKAGED PROGRAM US Tralning
[ne CINDIY USAID Institwis or | Participant
ACTIVITY: PROCAYP Consultant
(IDENTIY Sector X
RISEARCIT Training Noods ) A
RECRUIT Participani(s) X
SELLCT Panicipants X
PRIDARE Training RequesUiriortize Ubjectives -
ANALYZE Training NecdsMeview Applications/info
SELECT Training Resources/Insttution/l ocation X o
DEVELOP Training Outline
DEVELOP Traning Program
10[COMPLEETE Biopraphical Forms
1COMPLETE PROCAP Application Forms X X
12[COMPLETE Package Propram or Conf=rence Forms
13[PREPARE & PRESENT Proposal for Scif Designed Propram
14{PREPARE Tudpet for Self Designed Propram
1SIREVIEW & APPROVE "Technical” Training Program/Hrochur X bl
16(REVIEW & APPROVE T raining Budpet X
17IDEVELOP Suboontract
18|COMPLETE Biodata FForm X
19|PREPARE PIO/P X
- 20[MAKE Air Travel Arrangements : ' :
.- 21 [PREPARE Panticipants for departure (Mcdicals, visas, elc.) X X
22{PROVIDE General Departure Oricaton for Participants X X
23|PROVIDE Cultural Orientation for Participants X .
24| DISTRIBUTE Monies: Food/incidentals advance X
25[DISTRIBUTE Monics: Matcrials & S hipment advance X ’
26{PROVIDE Administrative Oricntation for Participants X
27{DEVEL OP Final Training Implementation Schedule
28| MAKE Logistical Arrangements for Participants in US X
29{SEND Medical Certification to EDC X N
30|SUBMIT PIO/Ps 10 OIT and EDC X ]
31|SUBMIT PDFs 1o OIT X
32|[ENROLL Pasticipants in HAC Insurance
33{SEND Call Forward 1o PROCAP & AID X
34|SEND Ariva) Notice to OIT X .
35{MEET Panicipants on Amival
36{CONDUCT Training :
37|[MONITOR Program: Quality Contyol/On-poing Lvaluation
38JCONDUCT Fina) Evaluation Seminar
39|COLLECT Wrinen Evaluations ' b
40|ASSIST Panicipants in Depanure to Costa Rica -
41{PP.EPARE Evaluation Summary Reporn L
42{SUBMIT Invoices 1o EDC _ o
43|SUBMIT Receipts and Monthiy Repon 10 EDC X
44|REVIEW & APPROVE Invoices from Subcontractors/Vendors X
45[SUBMIT Invoices to AID X
46{REVIEW & APPROVE EDC Invoices L]
47|CONDUCT Follow-up imnact EEvaluation X

2R LI AT -

»

Level of Intensity: 3 = high; 2 = medium; 1 = low; 0 = none
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FROGRAM TYPE: CUSTOMIZLD

ACTIVITY:

ROLES/RESPONSIBILITILS RE: TRAINING PROGRAMS

EDC

CINDIY
PRO/CAP

USAID

US Truning
Insiitute or
Consultant

Participant

IDENTIFY Soctor

X

LESEARCH Training Needs

RECRUIT Participani(8)

SELECT Panlcipants

PREFARE Training Request/Priontize Ohjectives

3 3% 3 5

ANALYZE Tralning Needs/Review Applications/info

SELECT Training Resources/InsututionfLocaton

DEVELQP Traning Outline

M I gt I

DEVELOF Trining Projram

COMPLETE Blogmphical FForms

COMPLETE PROCAP Application Forms
2{COMPLETE Psckage Program or Conference lorms

3[PREPARE & PRESENT Proposal for Seif Designed Proprum

41PREPAKE Budpet for Self Desipned Program

S[REVIEW & APPROVE "Tochnical” Trining Progmm/Hrochurd

6|REVIEW & APPROVE Truining Budget

T[DEVELOP Subcontrac:

8|COMPLETE Biodata Form

9{PREPARE PIOP

MAKE Air Travel Arranpements

1{PREPARE Panicipants for depanture (Medicals, visas, cic.)

2|PROVIDE Gencral Depanture Oricniation for Panicipants

PROVIDE Cultural Oricntation for Panticipants

M EM >

DISTRIBUTE Monies: Food/incidentals

advancc

DISTRIBUTE Momes; Matcrials & Shipment

advance

26(PROVIDE Administtive Oricntation for Parg cipants

27
28

DEVELOP Final Training Implementation Schedule

MAKE Logistical Amanpements for Participants in US

29]SEND Medical Certification 1o EDC
30{SUBMIT PIO/Ps to Oi T and EDC
31|SUBMIT PDFs 1o OIT

32/ENROLL Participants in HAC Insurance
33{SEND Call Forward 1o PROCAP & AlD
34|SEND Armrival Notice 1o OF T

35
36
37

MEET Participants on Amival

CONDUCT Training -

MONITOR Program: Quality Control/On-going Evaluaton

38{CONDUCT Final Evaluation Seminar
39|COLLECT Wrinen Evaluations
40|ASSIST Panicipants in Departure 1o Costa Rica

41

PREPARE Evaluation Summary Repont

42{SUBMIT Invoices to EDC
43
44
45
46
47

Ll BB Bl 8 B3 B3 BV EV)

SUBMIT Receipts and Monthly Repon 10 EDC

REVIEW & APPROVE Invoices from Subconiraciors

SUBMIT Invoices to AID

REVIEW & APPROVE EBC invoices

CONDUCT Follow-up Impazt Evaluation

Level of Intensity: 3 =high; 2= medium; 1 = low; 0 = none




Acknowledgements Placed in San José Newspap'ers,by
Partlcnpants (Samples) &
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Apantudo Postal 10083
1000 Ban José Costa Rica
Tektono 20-45.45

Tolex 3880 AIDCR KR

Fax (606) 20-34-34

MEMORANDIM February 24, 1989

TO: Mr. Richard Rosenbergy, OPS
Mr. David Losk, TD

FROM: Joy Iucke, OPSC

SUBJECT: Clausura for Short-term U.S. Training Participants in Flowers and
Ornamental Plants.

PROCAP hosted a lovely ceremony for returning participants from two
short-term U.S., training sessions for exporters of flowers and ormamental
plants. I want to share with you the appreciation and gratitude of the
participants to AID and CINDE for the experience.

The spokesman for the group couldn't say encugh about how valuable the
training was. They were very impressed with the course content and the
administrative management. EDC ctwiously did a wonderful job, especially with : i
the ornamental plant group, because the participants were so thoroughly
pleased. The EIC project manager, Sylvia Cowan, is excellent, She is very
dedicated, very perceptive to the expressed and unexpressed needs of the
grayp, and smart as well. Her Spanish ability and her cultural sensitivity S
are contributing factors to the success. She is even so thoughtful that when
she learned of the ceremmy, she faxed a message to the groups, in Spanish, -
telling them how much she enjoyed meeting them and wishing them well. This i .
kird of detail had the participants totally impressed with the program and the o
United States. R

What impressed me most about the ornamental plant exporters was the
plans they made as a graup for the future, First of all, they did not know
one another at the begimning it came back fram their trip as ‘“hermancs”,
They visited the annual ornamental plant show in Florida and were so impressed

. and proud (as most of the plants have their seedling origin in Costa Rica)
that next year they hope to have their own eshibit at the show. They also
want to host an omamental plant shrw here in Costa Rica and invite the U.S.
and Burcpean commmities. They made many omtacts with supoliers and
technically learmed a great deal. They thouwght that scme of the professors
were S0 good, that they want to bring them to Costa Rica t© study further the
subjects in a Costa Rican omntext.

\ :
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Tho business contacts made by the flower group has already benefited
Costa Rioa. The story of the night was that cne grower received a huge order
for a’oart:ain white flower which was rushed to its destination - President
Roagans Farewell Ball., The Costa Ricang were so proud, and so was I.

I would 1like to commend PROCAP's management of this short-term
training. Clara Zomer graciocusly manages the group sessiong and provides
excellent support tO the manager of this particular activity, Zoila Volio.
Zoila is wonderful. She has incredible energy, organizational and human
relation skills, and a dedication and enthusiasm that doesn't stop. Both of
these women are a pleasure to work with,

It was a real honor for me to repregent AID. I wish more of you could
have been there to feel the great sentiments these Costa Rican participants
expressed about AID, CINDE and this training opportunity in particular. It
really was a thrill to listen to them gush about the value of the experience
and their plans for the future as a result of the training. I was proud of
AID and America, -

Thank you.

cc: Mr. Carl leonard, MDIR
Mr. Douglas Tinsler, DDIR

L X T T Y| STy SO -7 T2 J ¢ k[/lv\




SARET AIRPORT INDUSTRIAL PARK and FREE ZONE
(Developers of Alajuela Industrial Park & Free Zone)

Alajuela, Costa Rica ¢

",-"
September 26, 1989 ”,/’,’f

Mrs. Silvia Cowan
EDUCATION DEVELOPMENT
CENTER

55 Chapel Street
Newton, MA 02160

Dear Mrs. Cowan:

I have just arrived from participating in the FREE TRADE ZONE
ADMINISTRATION AND OPERATION Seminar, at the World Trade Center
in New York.

I want to thank you, as well as your program and the Education
Development Center for a mostly interesting and educational
experience.

The Seminar itself was very well planned and counted with
important knowledgeable speakers.

The information and insights provided by them, definitely
enhance future strategy within our business.

Participating at this kind of seminars not only provides high
professional training but also an invaluable experience.

Also they give the opportunity to share with people embarked
in the same project areas and from many different countries,
cultures and personal backgrounds.

Thank you again for this interesting experience and I hope to
have thii/gpportunity again.

Very tru

/A&/{va/

Aq;fﬁlfaro
Marketing Director

yours,

svj

PHONE (506) 42-1188, TELEX 2511 SARETSA, FAX (506) 20-0468, P.O. BOX 4002-01 SAN JOSE, COSTA RICA




APAIMTADG 284 TELEFONO 061-00-8¢

Cia. Exportadora de Mariscos, S. A.

(EXPORTACION DE CAMARONES REFRIGERADOS)
PUNTARENAS, COSTA RICA

16 e YVromye ae Tuyul
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Svlvi: Cowazn
Proreet Direca*o~ E@EDME
Lduectdon Develorment Cunter, T
55 Chepel Street

dewtor,muscechuretts 02IG0 Jaw o 61830
V.8,

Estimzda Sefiora Cowsn:
Sirve la presente pura deserrle un efio nuevo

lleno de logros v felicidud en unidén de 103 suyos.

i . PP
e z2pené mucho recibir su cartz de feche 9 de noviembre tsetz los

rrivercos dizs de emero del prenenta nfio, dinde ma merifaztaha sv

2 '

venida =z Costs Rica. / mi familiz ¥ 2 mi nos hubiera gust=do ha-
n

berla recibido en nuect cr92, De ceax nosihle la prdxims ven,nue
”
pfe

o ~,. .

Falsl
de marorfa s oe o STemn oA

retorne = nussiro v
1]

B ernae Je
Tyooauentc o Toae bansfis Les Loeow
sehre hodn wa oy L tid wlznezr eor

se Drofune
tlanco ¥ aque
ELTYa empres:.
“sperando cuntinuazr en comunic: cidn con ustedes,le ruern ertender

#5l0d0 = tod~s Tes personcs cue nos stendizren a2n el prosTomc,




UNIVERSTEY OF NIASSACTIUSETTES Depantmaent of Food lfn(zanrmm‘ng
VEPANMIETERSNT

Aghculturil Liypineodmg Baliing
Amhers), MA 01003

April 18, 1990

Dr. Lan T. Pho
University of Lowell
College of Education
One University Avenue
Lowell, MA 01854

Dear Dr. Pho:

Please find enclosed a copy of the paper that is the
result of Mr. Molina’'s research project in our department.
Please note the acknowledgement to EDC (on the front page
and p. 10). It has recently been accepted for publication
by the Journal of Food Processing and Preservation. Usually
a paper is published a few months after its acceptance and
we will send you reprints at that time.

Again, thank you for your cooperation and best personal
regards. :

Sincere%y,

MP/rz
Enc.
cc: Manuel Molina
Dr. Sylvia CowanLl—"




A Regearch Noto

SELECTED PHYSICAL CHARACTERISTICS OF GROUND
ROASTED COFFEES!)

(JFPP-450 Revised)

M. Molina
Department of Chemical Engineering and
the Interdisciplinary Program of Food Technology
University of Costa Rica
Ciudad Universitaria Rodrigo Facio
Costa Rica

A. Nussinovitch, M. D. Normand and M. Peleg
Department of Food Engineering
University of Massachusetts
Amherst, MA 01003

1)contribution of the Massachusetts Agricultural
Experiment Station in Amherst. The work was
supported in part by a grant from EDC,
Education Development Center, Inc.,
Newton, Massachusetts




Urarcie industop' o Garlago Hhe 73 (.(}l’ﬂ »
Apattado No 1. 7062 Fun HO6 13 2047
Caattag Conte faa

Baxter, S.A.

June 6, 1990

Dr. Sylvia R, Cowan

Senior Project Director,
International Programs

Education Development Center, Inc.

Dear Dr. Cowan,

Just a few words to thank you for making possible our
Plastics Technology Trainming at the University of Lowell. It was
a great opportunity for me and for our company to be exposed to
the latest advances in plastics in Lowell as well as in different
industry visits.

I must congratulate vyou and your staff for an excellent
organization and for making our stay at Lowell a very fruitful
one.

Again, thank you very much.

Sincerely,

wd\o Hedl/

Pablo Arriesta
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EDC/INTERNATIONAL
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Deseondo exitos en an valiosa lubor. en cuanto 8 &8 eoucacion
Ao traves de 0 Lentro.

Le agradezco  spus palabras de aprecio hacia mi persona.

vebo mencionar que mi seguands vigita a la exvosicion LRLE.
Tué 1wy productiva tanto en lo personal como pars la empresa
aue  represente MOJGAINVILLEA =. A. En cuanto a lo personal
Logre consollidar slgunasz ideas que aun me raltaba ubicar en
cusnto  al mando  empresarial. Dbos anos de maduracicn v
snslisisz rrorunda de una primera y extensa visita., preducen
50 etecto en ssta visita. BOUGAINVILLEA 5. A. iniciard a
rartir del presente ano la exportacion directa hacia los
Hstados Unidos, Lo cual se logro en esta szegunda visita z &u
Uentro. Bn relacidon a los provactos de investigacion ahora
con CATIE/ULCN, fue 1interesante conocer opiniones de Llos
comerclantes &n la industria crnamental de TECUr30s
tropicales. Le adjunto a la presente el documento entregado
en La teria. Dentro de los cohistivos del Usntro a & cargo
ugtedess desarrollsn curseos' de aprendizaje intensivo del
idioms ingles creo resilmente que es una necesidad gue ademas
de los cursos gue hemos recibido se desarrolilara cursos
intensivos practices .sobre el idioma inglés. aplicado =al .
miemo sector ornamental. i Wué piensa de la iosa’. .
Shora solamente debemos tener rTe en gue el conflicwo  del
uolio Pérsico no continue por largo tiempo v el munde vuelva
a la paz, como debe ser para el bienestar de la humanidad.
Muchos saludos para su familia v espero atenderla en Costa
Rica durante su proxima visita.

Con gentilesa,




RECEIVED
MAR 2 2 1991
EDC/lNTEHNATlONAL

San José, 13 de marzo de 1991
Sra.
Sylvia Cowan, Ed.D.

Directora del Proyecto

Estimada sefiora:

Reciba de mi parte un cordial saludo, y a la vez
deseo manifestarle a través de la presente mi mas sincero
agradecimiento por el honor con el que fui distinguido,
al ser elegido como parte integral del programa "Capacita-
cién para el Desarrollo del Sector Privado".

La experiencia recibida durante mi estadia en los
Estados Unidos enriquecié no sélo mis conocimientos, sino
también aceleré mi desarrollo profesional.

Agradezco nuevamente la oportunidad brindada, quedando j‘;
a su disposicién,

Atentam

Ing.




COSTA RICAN e

RECEIVED
APQ 11199

EDC/INTERNATIONAL

Marzo 2. 199

Sra.

Sylvia R. Cowan, Ed.D.
Senior Project Director
International Programs

589 Chapel Street

Newton, Masisachusetts 02160

Estimada Sra. Cowan:

For medio de la presente quiero expresar todo mi
agradecimiento por su colaboracion en el exito del curso
sobre mercadeo internacional, en Arizona.

Actualmente, me encuentro trabajando en un estudio
de factibilidad para un proyecto de plantas ornamentales
con fin de exportar a terceros mercados. Ademas, estoy
enviando algunas cartas de introduccion de la compafia v
del proyecto con el fin de conseguir compradores y con
suerte un inversionista—-comprador del producto.
Realmente e=stoy muy motivado con este provecto y todo se
lo debo al curso que lleve en Thunderbird.

De mi ultima semana y el disefo individual, he de
decirle que tambien salio todo perfectamente., hice
muchos contactos en Florida, existe mucho interes
turistico por Costa Rica. Actualmente, trabajamos en la
realizacion de fam trips para promocionar el pais.

Finalmente, quiero cursar formal invitacion para
que en la proxima visita a nuestro pais no se quede sin
llamarme para poder mostrarle lo bello del mismo.

De usted muy atentamente,

Carlos TrejosiM.




TERMOMECANICA §.A.

s portadoris

Telélono; 22-62:37 Fax: (606) 210004
Apltdo. 300-2.300 Curridabat
Avs. 14:16 Calle 4, San José
Costa Rica, América Contral

San Josdé, 14 de Junlo de 1901

Sehoru :

Sylvia Cowan, Ed.D

Directora del Proyecto

Education Development Center, lnc.
55 Chupel Street

Newton, Massachusetts 02160

Estimada Sylvia:

Un saludo cordial de parte de Norita y mio.

Le adjunto una fotocopia del recorte de periddico dque
salid en La Nacidon sobre nuestro nuevo contrato con la

compafila Fisher-Klosterman, Inc. en Kentucky.

Muchas gracias por su interés en nuestra empresa y por
toda su ayuda.

Atentamente,

Gerardo Villalobos Q.

Arch: pubiic JUN?RI‘?‘?T
EDC/INTERNATIONAL
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' TERMOMECANICA, S.A. UNA EMPRESA METALMECANIC/
COMPROMETIDA CON _EL MED!O AMBIENTE

Agradece a FISHER-KLOSTERMAN la’ conflanza depoéltada al suscribly -
un contrato de fabricaclén y distribuclon de sus prestlglosos '
productos para Costa Rica y Centro América::

s En TermomecAnica tenemos los ¢jos puestos en el fumm
{rwestigamos nuevas tecnologias y estamas oreocuoados

por la preservacitn del medio ambiente en Costa Rica.
Es por esta rez8n que hemaos suscrito un Contiato de .
Fabricacion y Distribucidn con FISHER- KLOSTERMAN, wuna
compaiiia norteamericana, que {iene gran prestigic en le
censtruccion de: ciclones, colectores de polvo y de equipo - -
para gvitar [a contaminacion ambiental en el tratamiento de :
gesechos. Para cubrir as! el men:ado costamcense y :
cen!ro&medcam :

Termomecanica S.A. ge fundé en 1974 con Ia 1dea de cmar :
una industria metalmecanlcs, sspecializada enia

fabricacién de homos y secadores industriales, fajas
transporiedoras y pensendo tambjén en presentara la E
industria coslamicense una solibn g sus problemas de
equlpcs ldbneos en sus procesos de prodwcién. e

Alfreda Vilistobos y Gerardo vmaiobos son los ingenlems B
ing. Gerardo Vilatobos Quinss scciss, que con conocimiento y visién han hecho que los =
Prasidents industrisles tes den la conflanza para llenar tos - U
requerimlentos de su empresa. Ademas, los obreros ==
especisiizedes de su empresa, slenlen gran orgui!o geta -
c&!ldad da s4 traba}o. »

_TERMOMECANICA. S.A. desea hacer pablico un reconc mmoa N | '
CINDE por La gran colaboracién que-brinda & ta indu SR TERMQMECANICA; SzAl ‘

“Por medic de CINDE. hsdemestmspersonemsh vis:tadolos_ L Y -l
Estados Unidas en programas de Visitas Corths:'afetas, a - - TEL- 22. 5237 -

métodos de produccion y a eSpecializacién erf mercaded et "~ FAX: 21—8904

internacional con éntasis en elmercado de lo Esbda-su&dos.- s -DJRECC on;c 4. Av. 14 15 R - .
‘Pudemﬂcsereaﬁzﬁelcoataz,:toco_._,-._ ) e . Sr Dav Mmreln
permanente entre ht;&smf;nl@uémnnzre.acion . - o e R R \ VIcéqusident. ales &Marketlng




o oclANACION, W’”

ELGRUPO DE COSTARRICENSES QUE VISITAMOS LOS-ESTADOS {umnos
 EN VIAJE DE ESTUDIO Y OBSERVACION DEL MERCADO DERAICES Y
; éa s FUBERCULOS: EN'ESE: PAIS, DAMOS pusucmmr LAS'GRACIAS A

| LOS GRGANISMQS QUE HICIERON POSIBLE TAN PROVE&'» OSA !';'XP. ,RJENCM.

—NSTITUCIONES YEMPRESAS PARA LAS CUALES LABORAMOS. ] S
(TAGENCIA INTERNACIONAL DE DESARROLLO (AID} DE LOS ESTADOS UNIDOS —
i -FROGRAMA DE CAPACITACEON (PROCAP} DE CINDE, Y Muy ESPEC!ALMENTE A SU GERENTE b

" " ING. CLARA ZOMER R, -

Quizn con su esfuerzo e intaréds ;mfes:onai nos focilité tan vahoso expsariencia.
Los conoamientas odqumdos medirnte esie viaje de estudio nos pem\mrén servir mejor al sector exponodor y ol |pals en

S genaral.

T Nuestro imperecedero ogradecimiento -

- Jorge Alvarado Z. | Réger Madriz 0. © - Jorge Toruiio G,

> - Gerardo Flores A. Raul Rojas C. L e Heriberto Moralss A.
~ Juan B. Rosales C. Elbert Gonralez R, . =4 Maximo Coghi F.

-7 Maria E Rodriguez P. Gustavo Granados a .. Nehama Vitlalobos N.

+ Juan R. Rizzaiti A Jesis Garcia R. ,Mf‘. TN Rolando Romero S

** - Boanerges Gamboa S, José F. Mora M. AL ‘\::,-;:_.}é . l.uls Alvarado R. -

53¢ Al Gamboa S. Marco V. Porras S:{ oy W 'l,{:.‘*._ :

“::; ’-"" ' . -1

S CORTESIA DX INVERSORA.

T NICOA S.A.




LA NACION lueves 30 de nowembre de 1989 o -

«RECONOCIMIENT.

TR R R L R

. 32A,1

E grupo de industriales metalmecdanicos que participé en eI progroma de cursos cortos y visitas de observacuon &n los Estados
Unidos de Norteamérica™ i

PROMOVIDO POR CINDE-PROCAP .

el cual se reulizo durante el mes de odubre del ano en curso, deseu por este medio expresar pubhcameme su reobnoczmlemo a
la

GERENTE DE PROCAP ING. CLARA ZOMER R., A SU ASISTENTE lNCS ZOILA "
VOLIO P., Y A LA DRA. SlLVlA COWAN FUNCIONARIA DE. EDUCATIO’N DEVE-
LOPMENT CENTER; -

i

quienes tuvieron a su corgo la organizadén de este evento
La experiencia y conodmientos adquiridos fortaleceran el desarrollo futurc de nuestras empresas y sector metalniecanico y por

ende coadyuvar al esfuerzo exporta

Fabricade R&sortes Vicar, S.A.,

Excel Internacfona!, S.A.,
Cromados de Costa Rica, S.A.,
Traversa, S.A.,

Industrias Bendig, S.A.,

Termomecanica, S.A.,
Industrias Dan Sol, S.A.,

Seguridad y manutencion, S.A.,

Sr. Juan Carlos Abarca A.
Ing. Elmer Arias A.

Ing. Juan Marcos Ferndndez S.

ing. Jacobo Rubinstein R.
Ing. Ricardo Pacheco C.

Ing. Victor Hugo Bendig
Sr. Luis F. Castillo C.

Sr. Gerardo \ﬁllclobqs . -

Srta. lucia Solis M. .
Srta. Rosa l. Solis M.

licda. Stefla Delolme N.
Sr. Edgar Runnebaum P.

1

dor en que Costa Rica se encuentra comprometida.

Taller H-7, S.A.,

Compaiiia Leogar, S.A.,
Filtros de Costa Rica, SA,

|Rodaka, S.A.,
|Importadora de Maquinaria
Jum, S.A., )

‘Taller Eléctrico Fonseca
Y. Vésquez

CENPRO .

' ClNDE—lmpulso Industrial

-

Sr. Mor.vin Veg"o A
Ing. Ledn Montero G.

Sr. Felipe Ledn M.

Sr. Carlos Edviordo Garita Ch.
Sr. Walter A. Rojas M.

- Aq. Rodrigo Masis D.

Sr. Juan Carlos Diaz V. }

Sra. Ana Micaela Pefia C.

Sr. Hermes Véasquez A.

Srta. Jeannette Viquez Ch.
Ing. Luis Incer A. "~

—

S
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Appendix E: Illustrative Targets from Contract ‘ .
(Proposed & Actual) ..

Summary: All Training Programs
(by Year)




Figure 29,

TRAINING FOR PRIVATE SECTOR DEVELOPMENT
ILLUSTRATIVE TARGETS (Using Maximum Numbers)

Privatc Secior Financial Sector University Seclor Tolal
Proposed Actual Proposed Actual Proposed Actunl Proposed Actual
Total Number of Groups 57 57 5 4 6 15 68 76
Total Number of Participants 459 467 8 6 19 19 486 492
Total Number of Participant
Weeks 1101.49 1167.71 13.11 10.14 74.25 74.25 1188.85 125210
Number of Groups
New Contract Targets
6/88-9/91
Customized 17 17 0 0 5 14 22 31
Packaged Programs 11 12 3 3 1 1 15 16
Conference/Exposition 1 10 0 0 0 0 11 10
Internship 3 3 1 1 0 0 4 4
Sclf-Designed 15 15 1 0 0 0 16 15
TOTAL 57 56 5 4 6 15 68 76
Number of Participants
New Contract Targets
6/88-9/91
Customized 294 294 0 0 16 16 310 310
Packaged Programs 60 69 6 5 3 3 69 77
Conference/Exposition 78 77 0 0 0 0 78 77
Internship 5 5 1 1 0 0 6 6
Self-Designed 22 22 1 0 0 0 23 22
TOTAL 459 467 8 6 19 19 486 492
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Caosta Rican Training Program for Private Sector Developirient

Year | (June 6, 1988 - June 6, 1989)
Year 2 (June 7, 1989 - June 6, 1990)
Year 3 (June 7, 1990 - June 6, 1991)

Extension (June 7, 1991 - September 30, 1991)

Totals:

Male:
Female:

87
171
202

32

492

434
58

—Programs

28
36

76




page |
Costa Rican Training Program for Private Sector Development
Erogram; Iype/Days  PrimaryFocus  Paliciponts  #Pal,. F M S per Part,
Yecx 1 (0une 46,1988 - June 5, 1989)
SEPTEMBER 1988
Flower Growers/Exporters CP/35d Exporting O.GM. MM, PM 13 2 1N $3.81490
(9/18/88 - 10/22/88)
JANUARY 1989
Omamental Plants/Exporters CP/f21d. Exporting O.GM,MM,PM 18 3 15 $233247
& Growers
Qr2/89-2/11/89)
FEBRUARY 19
Textie Manufacturers | CP/31d. Exporting O, GM, MM, PM n 4 7 S4408.22
212189 -3/11/89) )
APRIL 1989
Strawbemny/Exporters CcP/17d. Technical Training O, GM, PM <3 0 5 350743
(&23/89-5/7/89)
MAY 1989
Roots, Tubers & Chayotes/
Growers & Exporters cr/22d Exporting 0.GM, MM y.4) 2 18 $357533
G13/89-6/3/89)
No. of Programs: 5
No. of Participonts: 87
Total: Men: 76 (87%) Women: 11 (13%)
Key to Abbreviations :
CP: Customized Program O: Owners F: Female
PP: Pockaged Program GM: General Managers M: Male
CE: Conference/Exposition MM: Marketing Managers
SD-: Self-Designed Program PM: Production Managers
INT: ntemship BM: Banking Managers

TM:Technical Manager
~ R: Research & Development Manager
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Costa Rican Training Program for Private Sector Developrnent

Program: Type/Days PrimarvFocus = Paorlicipants #Part, F M $ per Parl,
Yeox 2 (e 6, 1989~ June 5, 1990) '

JUNE 1989

University: Economics PP/32 4.* Program Design Professors 3 0] 3 §7.149.32°

M. Bdldares - 6/22/89 - 8/12/89
J. Sauma - 6/24/89 - 7/30/89
O. Cespedes - 6/24/89 - 8/5/39)

JULY 1989
Univ.: Blectrical Engineering CP/21d.* Program Design/ Professors 10 0 10 $4,762.95°
@®R. Trejos - 7/8/ 89 - 7/22/89 Technical Information

G. Lonia - 7/8/89-7/23/89

V. Chacon - 7/8/89 - 7/28/89

M. Hemandez - 7/8/89 - 7/29/89 -
. Mazon - 7/8/89 - 7/29/89

F. Montes - 7/8/89 - 7/29/89

E. Navas - 7/8/89 - 7/29/89

J. Poez - 7/8/89 - 7/29/89

D. Vargas - 7/8/89 - 7/29/89

J. Jimenez - 7/8/89 - 8/5/89)

Univ.: Industrial Production CP/27 d. Program Design/ Professors 2 0 2 9834003
N6/ -8/12789) Technical Information

AUGUST 1989

Fsh and Shrimp Exporters CP/22d. Exporting O, GM, MM 17 2 15 $4076.65
@/12/89-9/3/89)

free Trode Zone Manogers PP/15 d. Management GM 4 1 3 $399400
@125/ -9/9/89)

= Average

Key o Abbreviations :

CP: Customizad Program O: Owners F: Female

PP: Pockaged Program GM: General Managers M: Male

CE: Conference/exposition MM: Marketing Managers

SD: Selft-Desighed Program PM: Production Managers

INT: Infernship BM: Banking Managers

TM:Technical Manager
R: Research & Development Manager
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Program: Iype/Days PrimaryFocus  Parlicipants # Part, E_M $perPar

SEPTEMBER 1989

Textie Manufacturers (i cP/i4d. Exporting O. GM, MM, PM 4 4 10 $2469097
(9/10/89 - 9/23/89)

Central Banking Managment PP/8 d. Management BM 1 0 1 $2063.33
(/23189 - 9730/89)

Univ.: Food Technology CP/90d. Program Design/ Professors 1 0 1 $12047.00

(9725727 - 10/23/89) Technical Information

Processed Foods | CcP/21d. Technical Training O.GM,PM 14 2 12 $429750
(/30/39 - 10/19/89)

OCTOBER 1989

Metal Working Manufacturers CP/22d. Exporting/Tech Info 0. GM, MM, PM 24 5 19 $375%6.19
(10/7/89 - 10/28/89)

Fumiture Manufacturers | PP/CP/10d. Exporting 0. GM, MM, PM 10 0 10 $§3976.78
(10/17/89 - 10/26/89) -

MARCH 1990

Market Diversification & CpP/224d. Exporting O.GM, MM 2 4 17 §297636
G/16/5G - 3/31/50)

APRIL 1990

Univ: Wood Technology CpPr29d. Technical Training Professors 1 0 1 84450
4/1/90-4/29/50)

Metal Working Manuf. 1l CcpP/29d. Technical Training PM 7 0 17 $516653
(4727 /90 - 5/26/9C

Key to Abbreviations :

CP: Customizerd Program O: Owners F: Female

PP: Packoged Program GM: General Managers M: Male

MM: Marketing Managers

PM: Production Managers

BM: Banking Managers

IM:Technical Manager

R: Research & Deveslopment Manager




Program: Tvpe/Days Primary Focus

MAY 1990

Electronics Manager Cefod Exporting Information
5/8/90 - 5/12/90)

Phamaceutical Manuf. PP/12 d. Exporting
5/11/90-5/22/90)

Univ.: Occupational Health CP/23d. Program Design/

& Safety Technical Information

G&/11/90-6/2/50)

Plastics Monufacturers | CP/23d. Technical Training
GI12/90-6{3/0)

Integrated Pest Managmnt PP/21 d. Technica! Training
&/13K0-6/2/90)

No. of Progroms: 28

No. of Participants: 171

Totlal: Men: 150 (88%)

Women: 21 {:12%)

O: Ownexs

GM: General Managers
MM: Marketing Managers
PM: Production Managers
BM: Banking Managers
TM:Technical Manager

R: Research & Development Manager

Participants _ # Part, F M $perPad
GM, PM 2 0 2 $85500

O, GM, MM, PM 4 1 3  S300B
Professors 2 0 2 $398633
O.GM,PM 17 2 15 36433
0. GM, Professors 7 0] 7 $448145
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Costa Rican Training Program for Private Sector Development

Progrom:

Yecx 3 (June b, 1990-Jane 5, 1991)

SEPTEMBER 1990
Metd Working Manuf.:
IMTS Conferenca
/470 -9/R/°0)
Processed Foods i
©/7/0 - 9/29/90)
Textiies Managers:
BcbbinShow
®/10/90-9/15/50)
Agribusiness Management
®@/R0Y0 - 16/13/90)

OCTOBER 1990
Dairy Industry Manogers
(107250 - 10/8/90)
Banking Manogement:
Introdos
(10/7/90 - 10/2G/90)
Metal Working: Marketing
(10/14/90 - 10/20/90)
Fumiture Manufachurers i
(10/15/90 - 10/26/90)
Produce Marketing
(16/26/90 - 10/31/50)
Regional Tourism
A6/27/0-11/17/50)
Key to Abbreviaiions :

Ce/6d.

CPr23d.

Ce/6d.

PP/14 d.

Ce/7d.
PP/14d.

SD/7 d.

PP/12 d.

CE/6d.

Cp/22d.

Type/D Pi E Participant

Exporting Information

Technical Training

exporting Information

Management

Exporing Information

Management

Marketing
Exporting
Exporting Information

Coordinate Marketing
Strategy

O: Owners
GM: General Managers

MM: Markeling Managers
PM: Production Managers

BM: Banking Managers
TM:Technical Manager

#Part, E M___$ perPa.
MM, GM, O 9 0 9 $ 87689
O.GM, PM 7 2 15  $430476
0. GM, PM, MM 5 2 3 $ 91252
O.GM, MM 10 0 10 $38M.35
O.GM, MM 3 ¢} 3 $,143.66
BM 3 0 3 44049
(@) 1 0 1 $ B4R
O.GM 7 0 7 $§507697
O.GM N 2 9 S126675
O, GM, MM Y. o] 6 2D 8349605

F: Female

M: Male

R: Research & Development Manager
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Erogram: Iype/Days Primary Focus Paficipants _ #Pat. F M $ perPart

NOVEMBER 1990

Plastics: Injection Molding  PP/5d. Technicatl Training O,GM.PM 3 1 2 $1.74801
G1/1280-11716/90)

DECEMBER 1990

Texides: Marketing SD/6 d. Marketing 0.GM. MM 3 0 3 $1093.92
Q12/16/90- 12/22/90)

JANUARY 1991

Plasiics Monufacturess |l cpP/22d. Technical Training O,.GM,.PM 10 0 10 $4.805.64
Q/4R1 - 1726/91)

Cmamental Pionts: TPIE CE/Sd. Exporting Information O.GM. MM 17 2 15 $ 2083
/1691 - 11981}

Metd Working: Sprngs Sb/8d. Technical Training GM. MM 2 0 2 $1,105.14
Q/27R1-2/3/°1)

ntemctional Marketing | cpr2id. Developing O.GM. MM 13 0 13 $426854
QIR -2[16R1) Marketing Plan

FEBRUARY 1991

Tourism: Marketing SD/7 d. Marketing Plan C 1 0 1 S 8100
QNN -2722/91)

Texties:Apparel Engineering PP/8 d. Technical Training GM, MM 2 0] 2 $2.396.87
QTR -2/23/1)

ntemaliona Marketingt CP/21d. Developing O.GM, MM 17 2 15 $3,740.93
(2724191 - 3/16/91) Marketing Plan

Key io Abbreviaiions :

CP: Customized Program O: Owners F: Female

PP: Pockoged Program GM: General Managers M: Male

CE: Conference/Exposition MM: Marketing Monagers

SD: Self-Designed Program PM: Procuction Managers

INT: Infeamship BM: Banking Managers

TM:Technical Manager
R: Research & Development Manager




Program: Type/Days _ Primary Focus Participants #Pot.  F M ¢ perPard.
MARCH 1991
Processed roods INT/22 d. Technical Training GM. MM 3 0 3 $228027
AR -2/
Boston Secfood Show CE/5d Technical Training GM, MM 4 0 4 $83391
Q1101 -3/15/91
Apparel Show of Americas SD/S d. Technical Training GM, MM 2 0 2 $535.67
G7i2/R1 - 3/16/%1)
APRR 1991
intemship: Tourism INT/8 d. Technical Training O 1 0 1 $2913.33
(4I14/91 - £/21291)
Neon Signs SD/6 d. Technical Training O,GM 2 0 2 $1.0°.88
19/91 - 4724]
Securities Maiket Develop. FP/14 d. Technical Training BM 1 0 ] $221894
) (4721/01 - 5/4/91) .
A Trovel Expostion - MX SO/7 d. Technical Training MM 1 1 0 S&8198

(4/24/91 - £728/91)

Key fo Abbreviafions :
CP: Customtzed Program O: Owners F: Female
PP: Pockoged Program GM: General Managers M: Male

& CE: Conference/Exposiion MM: Marketing Managers

r SO: Seif-Designed Program PM: Production Managers

v] INT: Rfemshio BM: Banking Managers

TM:Technical Manager
R: Research & Development Manager




Program: Ivype/Days  Primcry Focus Paofficipants  #Part, F M  $ perPart.

MAY 1591 .
Tropiccat Frults PP/28 Technical Training/ 0.GM.PM,MM 9 ] 8 $2321.27 =
&390 - 67151 Productions R
Reesiructurocion PP/13 Mcnagement GM 1 0 1 $205633
&/5/31 - 5/18/91) =
Nt Rubber INT/12 Te .hnical Information ™ 1 0 1 $1.74397 i
(5891 - 5/18/91)
Food Packoging SD/6 Marketing R 1 0 1 $611.00
{&2/91-5/17/°1)
Texiies: Goegochea SD/6 Marketing GM 1 0 1 $4300
&713/91 -5/18/91)
wood/iogger SD/7 Technical Training GM 1 0 1 $1.10006
(513/91 - 5/19/91)
Restourant/Hotel/Motel Cc/6 Management GM n 1 10 S$78909
(S5/18/91 - 5/23/91) .
Hclel Boflers SD/6 Marketing GM ] 0 ] $1.0030
(5718/91 - 5723/391)
Credit Ratings/Bonds INT/6 Manogement GM 1 0 1 $1.333.07
(EI19291 - 5/24/91)
Woecd Fuundure SD/6 Marketing GM ] 0 1 S7TNQC

S/20/91 - 5/25/51)

Tofal: Men: 182 (F0%) Women: 20 (10%}

CP: Cuskormized ong'cm O: Owners F: Female
PP- Sockaged Program GM: General Managers M: Male
CE: Conference/Bpostiion MM: Marzeting Manogers

SD: Seif-Designed Progrom PM: Production Managers

T Fiomship BM: Banking Managers

TM:Technical Manager
R: Research & Development Manager



Costa Rican Training Program for Privaite Sector Development

Program; Type/Days  Primary Focus _ Parficipants E_M __SperPar

Extension Period (June 6. 1991 - September 30, 1991)

June 1991

National Plastics Expo CE/S Exporting O.GM.,PM.MM 1 7 $ 98119
(6/18/91 - 6/23/91)

July 1991

Hotel Investment Declisions PP/7 Management o.GM 2 6 $1.380.59
1719 -7)13/91)

Employee Tumover PP/7 Management Oo.GM 0 4 $1.388.78
@17/ -7/13/91)

Processed Foods: SD/7 Technical Training TM 1 0 $ 96700

Meat Technology i
(7128/91 -8/3/91)

August 1991

Wasington Gift Show CE/7 Exporting O. GM, MM, PM 2 5 $1.832.36
(8/23/91 -8/29/91)

September 1991

Blackberries SD/7 Exporting O,GM 0 2 $ 8160
©@/9/91 -9/15/91)

Roots SD/2 Exporting ™ 0 2 $ 7070
(9/9/91 -9/15/91)

No. of Programs: 7

No. of Parlicipants: 32
Total: Men: 26 (81%) Women: 6 (19%)

Key fo Abbreviations :

CP: Cusfomized Program O: Owners F: Female

PP: Packaged Program GM: General Managers M: Male

CE: Conference/bBxosttion MM: Marketing Managers

SD: Seif-Designed Program PM: Production Managers

INT: intemship BM: Banking Managers

TM:Technical Manager
R: Research & Development Manager



