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cl Dep~.t.ty Ui. rec  t a r  .For- P r . i  mar y EtJucat:i cn w i  1 1. be eestabl i shed 
i n  the Eclr..ccatiori S)epartmenC . th i  s year t o  si.tppor.t t h e  
iml:):Leme~-)tation c3.f t h i s  pr-ovj.ncia:L ~ : ~ r o g r a m ~  and !substantial. 
increases w i  l I. b e  made i n  t h e  r-esuurces a1 :l.ocatcd t o  primar-y 
educat. j, on. The JJepr.tt.y Uj. rector w i  ;L J. marlage a 1 ar-ge number of  
caord inated a c t i  \ / i . t i  c.; i n  t.he +ul l ow i  ng areas: e7clrninistrat:ion 
a ~ i d  rnanagemmt, t.eac:hw su.rpp1.y ancl t ra l .n ing ,  i n~ t r ' uc t i cx - I  and 
mate r ia l5 ,  and constr i .xt j .on. These ae t i v i  t. i es a re  scrmrnar i z r.d 
be1 o w ,  .and a f i r-st-year hi.tt:lget i s gi. VQI-1 +far each (me. A t  an 
appropr ia te  1 a t e r  t i  me, an admini. s t r - a t i  ve:l y ~ e p a r a t c  D i r e c t o r a t e  
a f  Pr imary Edcrc:a.tion w i  1 l I:)(.:! establ ished.  

'The ten-year p r o v i  r i c i  a1 proqrarn curnpt-i ses a c l o s e l y  
i r i tm l r a ted  set o.f ac t i v : i  tieus d i r -ccted at, ach iev ing  specific 
benchmarks se t  .f 0rt.h b e l  o w .  These benchmarks f ocus on p o l  i c y  
r e f  arm, sr i ra l  ment i ncr@ases, budget: sr-tpport , clew and r e f  u r b i  shed 
school s, more and b e t t e r  t r a i n e d  teachers,  and improved and more 
w ide ly  avaj. l a b l e  i n s t r ~ ~ t i o n a l .  m a t e r  i al. 5 5 .  

2. PURPOSE 

This annual wor.l::plan i s  f o r  f i s c a l  veal.. 1 9 € 3 9 / 1 9 Y O  pr imary  - .  
educ:at,ion a c t i v i t i e s .  The p lan  and bc.rclger cover- a l l  a c t i v i t i e s  
i n  t h e  primar-y educat ion system, i n c l u d i r ~ y  thosa .l:l..~rtded by t h e  
p rov ince  as we1 1 a5 ones sponsored by tjor.ior ayertries. T h e  
p r imary  educat i  an a c t i v i t i e s  a l ready i n  ~::)lac::e a r e  descr ibed i n  
t h e  beg:ini 1-19 OF sect  i an 6 below, f 01. I. owed by .the increased l e v e l  
o f  a c t i v i t i e s  naw planned by the  province. 

3. PROGRAM GOALS 

'This ambi t iaus and impor tant  p l an  !rct improve pr imary  
educat ion has twc:, ma..iol- goals: 

(3~2L  Qn_ei Establ  i 5 h  a f ounclation f o r  suskai r1t.d ecnnamic and 
soc i  a1 development thruughocrt t h e  prcrvince by encouraging p o l  i c y  
re forms i n  pr imary aducaticm. 

(3qg l  Two: Strengthen the i n s t i t u t i o n a l  capac i t y  of t h e  
p rov ince  t o  formulate and implement p ~ l i c y  t h a t  w i l l  improve 
primary educat ion access aqui ty and equal i ty .  



4. PROGRAM BENCHMARKS 

.. - 
I  he po l  i c y  re form and a c t i o n  benchmarlkc; c i t e d  trt-7law w i  l :L 

i n d i c a t e  progress tawar-cls t h e  ten-year pr-ovincial.  program goals. 
I n  t he  I Y Y O  annual review, t h e  asterislked a c t i v i t i e s  w i  1 l be 
trol-t!r;idsr-ed Iij.qh p r i o r - i t y .  

4.1 P o l i c y  @l&r_m, The .Fol lowing p a l  i c y  re form t:)enchrnarks ilave 
been adopted f o r  rriro%rnerit t a rge t s ,  budget support ,  and t h e  
establ. i diment o+ a D i  r a c t o r a t a  o.f Primary I3:lucat ion.  

4.1.1 Ep-g&v-_ent Ikrqex, The f ol 1 owing ten-year mi. n i  m u m  
enrolmervk t a r g e t s  have t:)een adopted f o r  .19Y9.  w i t h  ar~nual  
progress tc: ,  b e  made tuwar-d them. "r'tiesie t i ~ i r g e t ~ ;  ir.iclc.cde Kachi 
(pre-pr imary) c lasses p:I.us Grades i-5. 

G i r l s  enrolment: :L93,00i:) 

* 4.1.2 I393qeg Sgeeort. Budgei. al. 1 scatj .  on5 fob- p r i  mar-y educat ion 
w i  t h i n  f i s c a l  year 1989/1990, bo th  development and recu r ren t ,  
w i l l  camprise an increase o f  8% i n  r e a l  terms over the prev ious  
year. 

* 4.1.3 M@Lt_i_onal _Diy_ec&gr f gy r_i__m_ayy _Eggs& ion,. The Educat i  on 
Department w i l l  e s t a b l i s h  a par;t o f  Deputy Directair f o r  Pr imary 
€ducat i on ,  w i t h  appr-opri a t e  suppart  5ta.f 9 ,  be fo re  June 5, 19YO. 

4.1.4 _D_i_r_ector_a&_e _of Primaayy _Edy~_atigg, 'l"he Educat:iorr 
Department w i l l  es tab l  i sl.3 an administrativc::,l y separate 
D i r e c t o r a t e  o f  Pr-imary Educat ion at an apprc~pr ia te  t ime. 

4.2 s t i o n  ~_e~~cmarIcs. The f o l l o w i n g  a c t i o n  benchmarks have 
' beer1 adopted $o r  improv ing access t o  and tlhe q u a l i t y  o f  p r imary  

aducat i on. 

4.2.1 &c_egs _B_enshmarks. Access benchmat-1::s have beerr adopted f o r  
cons t ruc t i on ,  s i  t e  se lec . t ion ,  enru1men.t: k i t ryets ,  and teacher supply 
( i n cen t i ves ) .  

~on;truct ion. * Planninq w i l l  be star.l:ecl .to use p r i v a t e  ------------- 
c o n t r a c t o r - ~  t o  design, cons t ruc t ,  and equip new pr imary  schools  
and r - e l  a ted  s t r uc tu res ,  based upon c r  i ter- j. a mutual X y devel. oped 
and agreed upon w i t h  A. X . I ) .  , t o  accomodate expanded enrolment%. 
Funds w i l l  he budyeked and expended f o r  t h e  maintenance o f  
e x i s t i n g  and new bu i l d i ngs .  The Edcccatior? Department w i  11 e s t a b l i s h  w i t h  
A. I.D. a set o f  mutual.ly agreed .pan c r - i t e r i a  f o r  clegign and c o n s t r u c t i o n  



The # o l  l owi r-19 t a r q e t s  ar-e se t  .For the cur. rawk t i ::;!::a:L vcar , 
iric1.c.rding khe a l ready p l a~?ncd  c::anst:vc~ct.ian as wei.1 .3!3 ~ d d i . t i o n a 1 ,  
coristr-uct i on .to support t he  ten-..yealp. pl. an. 

Udd i t i ona l  c l  assroums a t  shel  t e r l e s s  pr imary  5 ~ t 7 0 0 l  J 

i n  Quet:t.a 

Rddi ti ona% (:.I. assrooins a t  over-crc~wded pr i. inary ~ ~ l - l o o l  c j  

Constr-uct i o n  o f  quar te rs  for" pr imary sf:, .oc)l teachers 

Upgrading 0.l: pr imary school s ,t:o middle nchoaJ. s 

Upgi-adi nq o# teacher t r a i n i n g  .jchool s .to CEEs 

Const ruc t ion  of CEEs ( 1  male, 1 +emale) 

Addi t i  anal. t n l  a!s.l;roain!s a t  CEEs (5 locat ianfs 

Add i t i ona l  s i x  classrooms a t  Buet ta  CEE 

S i t e  S g l e c t i  on i  The Education Department WJ. 1. l establ, i s h  w i t h  
A. I. D. a set of  mutual l y  developed and agreed upon c r i t e r i a  f o r  
s i t e  sec t i on  (see Attachment 4) . 
Enrolment Targets T h e  f u l  lowing enro:liiwnt , ta rge ts  a re  s e t  .for -----,-,- --, ,,,L 

t he  191)9/1990 f i s c a l  year,  r d p r e s e t ~ t i n g  an increase c ~ f  2.5% from 
t h e  p r e v i  c ~ u s  year, 'The t a r g e t s  ar-e t3asec.l cm l988/ l c?HY  env-olment 
f i g u r e s  prov ided by t h e  Education Deparkiwrht. T h e  f :i gureo 
j.nc:l.ude rnosque sc:l.~a,~la and ti:ac:hi (pre--pr imary) clascse!~ p l u s  
Grades 1-5. 

Gir-1s enralments: 57 , :90(> 

* Igai&py Syeel.y ~ ~ ~ c e n t f m s ~ ~  f~ study w i l l  be s t a r - t r d  t o  assess 
i n c e n t i v e s  t h a t  m i g h t  he nf+c;red female teachers ,to encourage 
them t o  accept pas t ings  i n  rural .  areas (see sec t ion  5.1.. 17 
below) . CSrl e x i s t i n g  plr.ograin t h a t  pays s t ipends to g i r l s  
a t tend ing  i n i  dcll. e and secondar-y ~chcm1.s w i  J. 1 be e x  tended t o  a1 1 
g i r l s  o f  these l e v e l s  a t tend ing  schools  ou ts ide  Quetta (see 
sec t i on  5.2.4.1, below). 'T'here w i l l  be an c-~xpansion o f  t h e  number' 
o f  r e c i p i e n t s  i n  e x i s t i n g  programs t h a t  p rov ide  monthly 
al lowances f a r  those w l i ~  enter- PTC and CT' teacher t r a i n i n g  
programs (see sec t i on  5.2.4.4 below). A resource survey w i l l  be 
conducted w i t h  t h e  ass is tance of UNICEF t o  i d e n t i f y  cand ida tes  
f a r  t r a i n i n g  courses and teaching pos t s  (see sec t i on  5.1.18 below). 



~ e ~ c _ h _ g ~  Qga3Lgy (F'roqy;lms) . An as.jesisrnen t w i  1  1  l;:,tt: 1:; l,:art-t.cl o f  t he  
cn~ltervt: I::ricnwlrdqe i r ~  t..tle ~ n c . ) ~ ; t  impur tant  p r imary  lev~:!.l. scrbjectri 
.far- en ter  i. ~ i q  ancl au tgu i  rig FT'C eirudent:!.; , as wel. l as p r a c t i c i n g  
t e a c h r ~ s ,  t o  det twf~ i i  ne the  s t rengths  and weaknessef; t h a t  rieed t o  
be addressed i n  p l  anni r ~ g  t r a i  n i  nq coursws and mater i  a:l s (see 
sect ior .~ 5.2. % below). H s t ~ t d y  t o  improve teacher performance 
a l s o  w i l l  be i n i t i a t e d  (see sec t ion  5.1.19 below).  

I n s t r u c t i o n a l  M a t e r i a l s  Ava i l ab i l i t y ,  f i  p l a n  w i l l  be s t a r t e d  f o r  --- ---------- ---.------ ----------- 
t h e  development 0.1: annotated edi  t i  one, o$ tex tboeks f o r  teachers 
use and for- te!zti.nq d r a f t  e d i t i o n s  i n  I.lrdu +or  Grades 1-5 (!see 
sec t i on  5.3.3 belciw). Planning wil.1 be s t a r t e d  +or  a program t o  
!supply 5uppl.ernentary read ing  and J.earninc~ ma te r i a l s  t o  pr-itnary 
schools, t o  i n c l ude  a c h i l d r e n  's magazine, science and 
mathematics !xcpp I. ernent.a~-.y 1 earn i  ny mater i  al s ,, and c h i  I, dr-en 's 
books (see ~ i e c t i u n  5.3.4.1. below). F lann ing  w i l l  be s t a r t e d  +or  
the pub1 ica.t:ion and d:i  sl:.ribution a+ addi t i .cmal teachel-  upp port 
and a u x i l i a r y  p r i n t  l e a r n i n g  ma te r i a l s  (see sec t i on  5.3.4.2 
below) . Zn addi t i  on kc3 i t5 r-egul ar- pul:,l i shing pragram for- 
pr imary textbooks i n  Urdu, ,the Eaarcl a l s o  w i l l  produce a langcrage 
pr imer and Grade 1. te:.: thcrob:~ i n  F51.t!ehtc~, Br-ahavi. , and Baluchi  (see 
sec t i on  5.3.4.4 below). A 5  p a r t  of t h e  cos t  e f fec t i veness  s tudy  
( sec t i on  5.3.4.. .3 I:,e.lacr) , t h e  Board a l s o  w i  11 s tudy ways t o  
increase t he  ef  $ i c i e n c y  o f  t h e i  t- pub1 i c a t i o n  and d i s t r i b u t i o n  
a c t i v i  tier; t o  improve t h e  t ime l i ness  uf textbook: a v a i l a b i l i t y .  

I n t r u c t i o n &  fl_a&erha&~ _Qg_al&ty, Funds w i l l  be budgeted and 
expended t o  study c o s t - e f f e c t i v e  ways t o  itriprove the  qua1 i t y  o f  
te;: tbooks and i ns t ruc t . i  anal  maker-i al. s (see .;action. 5.3.4.3 
below) R p lan  w i l l  be developed for- ex tens ive  rev iew o f  
e x i s t i n g  currictlt: la (see sec t ion  3.3.1 below).  

Th is  Annual Workplan has been w r i t t e n  w i t h  t h e  major annual 
goa ls  and benchmarks f a r  t h e  pr imary educat ion  system i n  mind. 
There are  f ou r  subsection?; be1 ow, Admi n i  s t r a t i  on and Management, 

' Teacher Supply and 'Training, I ns t r uck i on  and Mate r ia l s ,  and - 
Construct ian,  each w i t h  s p e c i f i c  o b j e c t i v e s  and t h e  ins t rumen ta l  
a c t i v i t i e s  t o  achieve those ob jec t i ves .  

The .f 01 1 owing park a f  each sub-sect i  on below descr ibes  
p r o v i n c i a l  a c t i v i  t.i es a1,ready planned f o r  pr imary educat ion 
du r i ng  t h e  19E39/i990 f i s c a l  year. Th is  i s  fo l l owed  by a 
d t s c r i p . t i u n  a+ .the a c t i v i t i e s  now proposed t o  suppar t  t h e  
p r o v i n c i a l  e f  f a r t  t o  improve pr imary educat ion. An es t imated cost 
is given f o r  each suppor t ing  a c t i v i t y .  These c o s t s  exc lude 
t echn i ca l  ass is tance and t r a i n i n g  costs ,  aa these w i  11 be 
prov ided by A. I.D. These a c t i v i t i e s  focus  on suppor t  for- t h e  ten-  
year program benchmarks presented above i n  sec t i on  4. 



5.  1 ,4dg j n i  s t  r+ti on art@ fi_am_ag_ement, 'TI be cw-tent: Admi n i  s.t.rt\t  i an 
and tlctr~agemerr t. of primary education i s  .the recjponsi b i  1 i .ty of  t h e  
E ~ L K B . ~  i o n  Dapav'tmc?n-t . This department :i s nmw mariaglrty a prirnar-y 
education system ,for about SbO, OOO students a t  tending a1 most 
6,c:)C~c:) pr imary schaals (j.nc:l.uding mosque scl-boals) s t a f f e d  by  
l 3 ,Yr : )C)  teachers. 'The system i s  managed by 20 D i  s t t - i  c t  Education 
Of+ ice rs  (DEOs) a t  t he  d i s t r i c t  l e v e l .  The UEQs r e p o r t  .kc:, t he  
Deputy Director-  f a r  Fldministrat ion, who r e p o r t s  t o  t h e  D i rec to r  
o f  Education (Schaols) . The D i rec to r  o f  Educat:i.on (Scttoa1.s) 
r e p o r t s  t o  t h e  Secretary Education. The t o t a l  r ecu r ren t  and 
development budget f o r  pr-].mar-y ed~ccakion f o r  t h e  cu r ren t  f i s c a l  
year i s  Hs.659,46'7,000 (932,973,550). 

The 1€3 a c t i v i t i e s  r e l a t e d  t o  admin is t ra t ion  and rnanayement 
are  descr ibed below. 

*. 5.1.1 Bddi t i o n a l  D i rec tq r  fgr P ~ i f i p y y  Edgcation. Es tab l i sh  a 
p o s i t i o n  of Deputy D i rec to r  f o r  Primary Education, Lo be 
respons ib le  t o  t he  D i rec tu r  o f  Education (Scl-10015) . The Deputy 
D i rec to r  w i l l  have a support s t a f f  and w i l l  be respons ib le  f o r  
131 anni ng , management, and expansi on a f  prinbary education. 

&a& Lyggr Rs.814,568 ($40,728) - based on t he  
f o l l o w i n g  f o r  n ine  months: s a l a r i e s  (Hs.62,760 f o r  o f f i c e r s ,  
R5.64,440 f o r  other  s t a f f  ) , allowances (Rs. 71,368) , equipment 
(RE;. 200,0OO) , t ranspo r ta t i on  (Rs. 200,000) , and commodi t i e s  
(Rs.216,006) . 
5.1.2 Cllganiza&&pq& Studigs, Four organ iza t iona l  s tud ies  a re  
planned, as described tielow. 

* 5.1.2.1 4ctiyLty One: D i r e c t ~ ~ g f m ~  A study w i l l  be s t a r t e d  on 
t h e  s t r u c t u r e  and func t ians  of  t h e  D i rec to ra te  o f  Primary 
Education (Male and Female Sect ions) , and an asses4;cnent o f  
cu r ren t  capac i ty  t o  manage and p lan  f o r  improvements i n  t h e  
t r a i n i n g  and supply of  teachers. The outcome of  t h i s  s tudy w i  11 
be a design f o r  an improved adm in i s t r a t i ve  and management 
strr . \cture t o  ensure t h e  &f f i c i e n t  i n t e g r a t i o n  of a l l  r e l evan t  
f unc t i ons  i n  the  D i rec to ra te .  Th is  w i l l  i nc lude  a demcr ipt ion af 
the s p e c i f i c  ro les ,  funct ions,  and recru i tment  requirements f o r  
p o s i t i o n s  i n  t he  d i r ec to ra te ,  s t a f f  development p lans,  and an 
i ncen t i ve  s t r u c t u r e  f o r  mer i to r ious  performance. Th is  s tudy w i l l  
assess whether a Research and Development ( H b D )  u n i t  should be 
es tab l ished i n  t he  D i rec tora te .  

@sf Lyg,ar, Rs. 300,000 (:$is, 000) p l u s  about th ree  
months of techn ica l  assistance. (Most s tud ies  i n  t h i s  p l an  a re  
budgeted a t  Rs.300,000 .Fur es t imat ing  purposes. Some w i  11 cost  
more, and o thers  less. Th is  amount i s  based on t h r e e  l o c a l  
s p e c i a l i s t s  f o r  t h ree  months, w i t h  r e l a t e d  costs) .  

9.1.2.2 &&&b$y Lyg t  Ipy&bgpb Board. Plan and beg in  an 
o rgan iza t iona l  study of t h e  Textbook Board t o  develop an 
argan iza t iuna l  s t r u c t u r e  t h a t  w i l l  enable t h e  Board t o  become 
more e f f i c i e n t  i n  i t s  operat ions, t o  p l an  i t s  s t a f f  and equipment 



grcswth kc2 meet new demands, and .Lo expand i t s  services. The plan 
wi I. 1, anal.yze addi t i  (ma1 s t a f f  needs and contar n a !xhedul  c f o r  
acldir~g them t o  meet Iew serv ice demands, planned growth, and t o  
increase the opsra t i  ondl e.t;+ i ciency s f  the Boar d ' 5 t j t~z i j .  17es5, 
edi t o r i a l  /academic, arid p rwduc t ion /d is t r i  bukion funct ions.  

Since necr demands have already been placed on the  Hoard ta 
pruduce tex tbook i n  Brahavi , Fushto, and Ualuchi , some add i t i ona l  
s t a f f  are required immediately. The fol1,owing s t a f f  member-s 
should be added now, so t he  Board can meet i t s  new mandate t o  
pub l ish  t e x t s  i n  1:I-te mother tongue: a subject  s p e c i a l i s t  Cor 
each od Drahavi, Pushto, Baluchi, and Is lamiat /Arabic.  (There 
w i l l ,  be a need f o r  add i t iona l  s t a f f  t o  strengthen the e d i t o r i a l  
capabi 1  i t i  es and t o  i n~prove opern t i  m a 1  e f f i c i e n c i e s ,  such as 
subject s p e c i a l i s t s  i n  Science, Urdu, and Social  Studies. There 
a lso w i l l  be a nesd fo r  a  l i b r a r i a n ,  research o f f i c e r s ,  an 
ass is tant  secretary, an ass is tant  accounts o f f i c e r  , and a 
superintendent. However, the  need f o r  these and any a ther  posts, 
t h e i r  qual i f  i ca t i ans ,  job descr ip t ions,  grade leve ls ,  cnd a 
schedule .for t h e i r  add i t ion  w i l l  be determined by .the 
organizat ional  study) . 

Cost lyggy 113 Hs.300,000 (Si5,000) p l u s  two months OC 
techn ica l  assistance (one month each +or two experts - one t o  
study the business/production/distrib~ttion func t ions  and one %o 
study e d i t o r i a l  . funct ions).  

5.1.2.3 &&&yh&y Three: Bureay gf Curr icu lga aqd Extent ion Centers, 
Plan and begin an orqanizat ional  study o f  t he  Bureau, t w  i nc lude  i t s  
s t ruc tu re ,  iunct iuns; bb jec t ives,  ope;ational respon&ibi  1  i t i e s ,  
s t a f f i n g  pat terns,  and s t a f f  q u a l i f i c a t i o n s  i n  r e l a t i o n  t o  t he  
improvement of pr imary education. The study w i l l  focus on improving 
pr imary school curr iculurr~ and i n s t r u c t i o n  a c t i v i t i e s ,  coord inat ing and 
evaluat ing dunor-supported primary school cu r r i cu lum/ ins t ruc t i an  and 
teacher t r a i n i n g  p ro jec t s  and t h e i r  prnducts, and improving teacher 
supply and t r a i n i n g  f o r  pritnary school, espec ia l . 1~  female teachers. 

The ob jec t ives o f  t he  study are t o  ir lcrease t h e  e f f i c i e n c y  o f  the  
t3urear.c'~ pr imary education r-esponsibi l i t i e s  and t o  improve the qual i t y  
o f  i t s  primary education programs. The study should g i v e  ser ious 
considerat ion to strengthening the  Bureau's capaci ty  ka meet the  n e w  
research, development, and evaluat ion serv ice  demands i t  must face i n  
r e l a t i o n  . t o  improving primary education. 

Cost Lyggc  &)p F\'.;.360,00(> (S13,C)OO) p l u s  one month of ---- 
techn ica l  assi  stance. 

.* 5.1.2.4 f i~&i_v i$y  Four1 gQ_S, Begin a  s t~ rdy  af t he  organi t a t i o n ,  
s ta f f ing ,  and equipment requirements f o r  the  Education Management 
Informat ian System (EMIS). The study w i l l  de f ine the  in format ion needs 
f o r  p o l i c y  analysis,  ana l y t i c  s tudies,  management, and moni tor ing o f  
progress i n  pr imary education. The EMIS w i l l  be planned t o  make 
school- level data ava i l ab le  i n  formats t h a t  are standard across 
schoo1.s and t h a t  w i l l  conta in a care se t  o f  in format ion cons is ten t  
w i t h  a plaralned na t iona l  EMIS. This study w i l l  i nc lude  design of  the ,I 



data base For the EMIS as wel l  as t he  spec i f  icationej , fc~r t he  
equipment. S.t:aFf t r a i n i n g  needs a1.so wi. I. l be spec i f ied,  i nc lud ing  
short-.term . t ra in ing,  seminars, and study tours. 

5.1.3 Po l i cy  Studies. Begin studies r e l a t e d  t o  major p o l i c y  issues i n  
primary education. Four s tud ies  w i  11 begin, inc lud ing  one which 
reviews cur ren t  po l  i c i e e  r e l a t e d  t o  teacher r e c r u i  tment: and 
d i s t r i b u t i o n  and considers p o t e n t i a l  new p o l i c i e s  t o  re1  ieve  the  
expected teacher shortages. Po l i cy  s tud ies  re la ted  t o  teachers might 
i n r l u d e  thuse concerned w i th  increasing t h e  supply o f  qua1 i f  i e d  
candidate.; who might enter- teaching, the d ie t r i bu t i c j n  a+ teacl-~ers;, and 
removi rig cons t ra in ts  on and encouraging better- teachi ng i n t h e  
classruom. Among ather t op i cs  t h a t  may be studied a r - r  the imp l i ca t i ons  
of implementing cur ren t  language-a$-instruction p o l i c i e s ,  more 
ef +ec t i ve  schetjul i n g  af the  school year-, the  impact o f  masque schools 
on access and i n s t r u c t i o n a l  qua l i t y ,  use o f  t he  p r i v a t e  sector  f o r  
pr imary education, e l im ina t i on  o+ the import duty and tax on textbook 
paper, and the importance o f  school s as a communi t y  resource. The main 
c r i t e r i o n  f o r  the  se lec t i on  of .the study t o p i c  w i l l  be t h a t  the 
in format ion obtained have a d i r e c t  impact on the e f fec t i veness  o r  
e f f i c i e n c y  o+ pr imary education. 

Cost lyggy il, Rs. 1 , 2t:JC) , 000 ( $66, 000 - based on four  
s tud ies  :.: Rs..'i00,000, w i t h  four  months o f  techn ica l  assistance f o r  
each. 

5.1.4 EfiAg Qgyg&ggnrng&, Establishment o f  an EMIS t o  strengthen and 
support management, planning, assessment, and p o l i c y  format ion 
c a p a b i l i t i e s  o f  the Education Department, incl.udiny t he  D i r e c t o r a t e  of 
Primary Education. The EMIS w i l l  make data availab1.e t o  ana lys ts  and 
dec is ion makers i n  a farm standard across schools and d i s t r i c t s ,  and 
compatible w i th  the  proposed na t iona l  EMIS c u r r e n t l y  planned w i t h  UNDP 
funding. 

Cost i y q g r  Rs. 3,200,000 ($1 60,000) - based on c e n t r a l  ---- 
and d i s t r i c t  s t a f f ,  i nc lud ing  a microcomputer f o r  each d i s t r i c t  
(Rs,2,200,(:K)O), p l u s  f i v e  one-mant.h study k x t r s  +or s t a f f  
(Rs.1,000,000). (Most study tours  i n  t h i s  p lan are budgeted a t  Rs. 
206,000 f o r  each month .for est imat ing purposes. Some w i l l  cos t  mare 
and o thers  less. This amount i s  based on i n t e r n a t i o n a l  and domestic 
t r a v e l ,  allowances f o r  meals and lodginy,  fees f o r  i n s t i t u t i o n s  and 
programs v i s i t e d ,  and miscellaneous costs) .  The remaining EMIS cos ts  
f o r  cen t ra l  equipment ,, technical  assistance, and %ra in ing  w i  11 be 
provided by A. I. D. 

3 . i . 5  &r r&g&g  2nd Lgachgy erqjgcf EggcdFgg&F~~, The two 
i n t e r r e l a t e d  a c t i v i t i e s  described below are the  essen t ia l  beginning 
organ izat ion a c t i v i t i e s  needed i n  t he  f i r s t  year t o  s t a r t  t h i s  p a r t  o f  
t h e  plan. 



C d . i . 5 . 1  & t i v i t y  One: Research, Develgemggt, ggd Eyaluat ion,  The 
Bureau of Curr ict.tl~.crr~ i s  rcsponsi b l e  f a r  managi rrg and caw 8:li l l a t i nq  
the UI\IICEI' Primary Curr~c:ulutn Reform P ra jec t  V :  I:.o be 
operated i r i  t he  S i b i  U i s t r i c t .  A prol iect  coordinator  t.~i:r!s l:.)een 
appointed and t he  pro jack l iar  beyuri. tiowever, .i G t he  Bureau 's 
respunsi b i  1 i t i e s  for. managing and coord inat i r lg  t l te  pro,jec,l.. are to 
be completed sa t i s fac t r> r i l . y ,  .t:lie Bw-eau w i l l  need i t s  a w n  
research and development c e l l ,  which should operate 1.1ricler ,the 
general techn ica l  superv is ion and guidance o f  the  research and 
deve1oprnen.t u n i t  t o  be establ ished i n  t h e  D i rec to ra te  o f  Primary 
Education. 

The Cel.1 shol-rld be capable of  designing and conducting 
research and ,forrna.t i v c  eval.uation of  e x i s t i n g  and new curr-icul.urn 
and teacher t r a i n i n g  designs, plans, and p ro jec ts ,  and should 
have t h e  ab i  l i t y  h:, design , develop, and evaluate achi  evernent 
t e s t s  and other r,esearcti and measurement instruments. Th is  w i l l  
r e q u i r e  a compret~en~ive p l an  and schedule f u r  i r ra in ing s t a f  . F ,  
poss ib ly  changing q u a l i f i c a t i o n s  f a r  * fu ture  s t a f f  , some s t a f f  
addi t i a n s  i n  f ukuve, and . technical  ass:i e tc~nce .  Since t he  need 
f o r  t h e  Ce l l  i s  apparent now, a c t i v i t y  t o  design i t s  s t r uc tu re ,  
dut ies ,  reeponsib i  1 i t i c n t i j ,  and t h e  t r a i n i n g  p l an  and schedule 
cshould begin as sum) as possib le,  i n  p a r a l l e l  w i t h  t h e  
a rgan iza t iona l  study oS t he  Bureau. 

Cost (yg_ar FI's.300,000 (f.15,000) p l u s  s i x  weeks of  ---- 
techn ica l  assistance. 

5.1.5.2 &t i i v i  t y  L w q ~  CqqrdLgaf sn@ Uaggggggqg qf Be1 atgd 
B c t i v i g & e L  Begirl devBlopment o f  an organ iza t iona l  s t r u c t u r e  and 
p lan  f o r  t h e  Bureau t o  work w i t h  D i rec to ra te  o f  Primary Education 
a f f  i c i a l s  t o  coordinate and manage a l l  dariar support. and o ther  
printary school c u r r i c u l ~ t m  and i n s t r u c t i o n  p r o j e c t s  . e i  t he r  now 
opera t ing  o r  planned. ('The need for- t h i s  a c t i v i t y  and it.% 
s t a f f  i r lg  and s t a f f  qua1 i f  i ca t i o r i s  reqt-rir-ernents w i l l  be added t o  
and coordinated w i  t l - t  t h e  o rgan iza t iona l  s t u d y  a f  t h e  Bureau). 

5.1.6 Lgg$$g_ok Book - gtreng&hgfia Four a c t i v i t i e s  a re  planned t o  
strengthen t he  Board, as descr ibed below. Except f o r  5.1.6.1, i t  
w i l l  be more e f f i c i e n t  and cost  e f f e c t i v e  t o  conduct these 
a c t i v i t i e s  w i t h  t he  NWFP Textbook board, when possib le.  

5.1.6.1 Q c t i v i t y  g ~ g ~  T r a i n i ~ q ,  A s  soon as poss ib l e  a f t e r  t he  
Board has been p rov~de t j  w i t h  a t  l e a s t  one camputer (PC w i t h  
software, p r i n t e r ,  and o ther  r e l a t e d  equipment), begirt t r a i n i n g  
f o r  computer uses i n  business, e d i t o r i a l ,  and product ion /  
d i s t r i b u t i o n  +unct ions. This  t r a i n i n g  should be done on s i t e ,  i f  
a t  a l l  possible.  
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e selected e d i t o r i a l  s t a f f  o f  the Board and one ur- two appraprttato 

members uf the  Curr-i c ~ t l u a  Bureau t o  v i s i t  U. S.  te:.:.lbool:: 
- pub1 i shers  t o  stutjy the organizat ion a f  thei r -  sd~:l=orj.al 

Gur>ctians, w i th  par t icu lar .  reference .to t he  design and 
development of annotated e d i t i o n s  o.f te:cthook!-3 fclr '  teachers, and 
the development of diagnost ic  , review, and mastery t e s t s  keyed 
spec'if i c a l  ly t o  ub j ec t i ves  anti t o  remedial lessorrs, 

Cost i y g g r  provided by n . I . D . ,  i nc lud ing  a  
hosk/guide. 

5.1.6.3 & t i v i  t y  Ibre,ei Study L,ourls Conduct study tour  f a r  one 
member o f  t he  p roduc t i on /d i s t r i bu t i on  staSf t o  v i s i t  textbook 
pub!.ishers i n  coun'trier; w i t h  s imi  Tar publ icjhing systems (i .e., 
paras ta ta l )  t o  study t h e i r  inventory  and d i s t r i b u t i o n  systems 
(e.g., Malaysia, Ph i l i pp ines ,  Singapore, Thailand). 

Cggf Lygac provided by A. I. D. 

5.1.6.4 p c t i v i g y  E ~ Y L L  Lra in inga Begin a study and the  
development o$ a p lan and schedule t o  meet s t a f f  development artd 
t r a i n i n g  needs o f  the Taxtbuok Board, consistent  w i t h  the 
outcomes o f  t he  organ izat iona l  study. 

5.1.7 ~ g ~ f i c u l u m  !&cepg - Sfcg~qthen. Two a c t i v i t i e s  a re  planned 
t o  strengthen t h e  Bureau, as described below. 

5.1.7.1 &$igi$y g ~ g ~  Study Tourg, Two s i  >(-week study 
tours, f o r  two members each, t o  developing coun t r ies  f ac ing  
s i m i l a r  challenges o f  expanding access t o  pr imary ~;choolrs, 
increasing enrolment ( p a r t i c u l a r l y  o+ g i r l s ) ,  m u l t i p l e  language 
i ns t ruc t i on ,  and enhancing the e f f i c i e n c y  and e f fec t i veness  o f  
the primary schuol program through improving cur r icu lum and 
i n s t r ~ ~ c t i o n ,  teacher supply, a i d  conventional and r e f  rasher 
teacher t r a i n ing .  (Suggestions f o r  countr-ies t a  v i s i t  inc lude 
India,  Malaysia, Indonesia, t he  Phi l ipp ines,  Thai land, and/or 
Singapore . 

Gg& lyg2y provided by A.I.D. 

5.1.7.2 Clcti yify TWO: Work_sh_oeg, I'wo workshops, he1 d  a f t e r  the  
design of the  Ekireau skaff  t r a i n i n g  p lan Sar coord inat ing t h e  
UNICEF PCRP, 9wr .four weeks each. Ilne i n  s e t t i n g  ob jec t i ves  and 
i n  cr i te r ion- re ferenced t e s t  i tem and i tem pool design, 
computerization, and development t o  measur-e attainment o f  the 
object ives;  and one i n  es tab l i sh ing  and managing a q u a l i t y  f i e l d -  
based p i l a t  tes t ing ,  evaluat ion, and disseminat ion system. 

Qggf J y g a ~  Rs.Z00,000 (910,000) p l u s  two months of  
techcn ica l  assistance. 

5.1.8 Q$rris;~Lg~ Y k ~ g  - BfrerrgfhgjnA There are three a c t i v i t i e s  



planned t o  s.treng.Lhen the Curv"icr.tJ,urn Wing, a% clsscr.j. bed be1 taw. 

~ .1 .8 .1  &f &y&&y , Q ~ , e i  S%gdy ~ Q ! J L I ~  Cine rnembor" of tho  Wi ng 
should accurnpany t h e  Uureau rnemberw i n  the  study t o w s  described 
above i n  sect ion 5.1.7.1. 

Gg& Jygpr provided by f i . 1 . D .  

5.1.8.2 f i~&&y&fy  lagi &ch2hgegr senior  subject sprckal i t i t s  i n  
the  Wing should p a r t i c i p a t e  i n  the f i r s t  worhshap described above 
i n  sect ian 5.1 . '7.2,  on setk ing measurable ob j sc t i ves ,  designing 
cr i te r ion- re ferenced t e s t  items, and computerizing an i t em pool. 

& y Rs. 80,000 ($4,000) 

5. i 9 Ieach2r 3yeeLy 3rd LrgknLng ehgnk Begin preparat i an of a 
p lan f o r  the  q u a n t i t a t i v e  requirements f a r  teacher supply and ' 

t r a i n i n g  +Far- the  ten  year's of  the prav inc iw l  program (1989-19991. 
Studies w i l l  Cocus on e x i s t i n g  capaci ty  f o r  t r a i n i n g  and 
r e c r u i t i n g  teachers, the  number% of  teachers needed to .ach ieve 
t h e  program targets,  and the  expected d e f i c i t s  given cur ren t  
capacity. rrS master p lan w i  1 I. be developed t o  demons.trate how 
e x i s t i n g  capacity can be expanded t o  meet t h e  program 
requirements and t o  show how existing i nse rv i ce  teachers can be 
g iven PTC t r a i n i n g  as wel l  as per iod ic  re f resher  courses t o  
improve t h e i r  s k i l l s .  

The p lan w i l l  spec i fy  p o l i c y  changes needed t o  achieve t h e  
outcomes, eta++ requ i red and how they should be t ra ined,  
e x i s t i n g  capacity t h a t  'can be expanded, t h e  most appropr iate 
l aca t i ons  f o r  new c a p a ~ i - t y ,  and spec ia l  problems i n  each 
geographical ar,ea. Special a t t e n t i o n  w i l l  be given t o  t h e  
d i f  f icu1.t problem o f  t-ecrr.ti t i n g  and t razn ing  r-ural. .female- 
teachers. The p lan  w i  11 propose ways t o  address a l l  these issues 
and prepare a schedule fat- hc~w cons t ruc t i  an, r e f  urb ishinq,  po l  i c y  
decisions, and other requ i red changes can be accomplished a5 
e f f i c i e n t l y  as possib ly .  Consideratian should be g iven t o  
eventual 1 y r a i s i n g  the  qual i f  i c a t i o n s  o f  teachers so t h a t  
preserv ice t r a i n i n g  would be requ i red befare  en t r y  i n t o  service. 
(Th is  requirement should improve' t h e  qual i t y  o f  teachers and 
reduce recur rent  costs) .  Care should be taken, however, t h a t  t he  
problems of  teacher supply are  solved before  s e t t i n g  h igher 
qual i f  i c a t i a n ~ .  

Coat Jggar Us. 1,20C~,OO0 ($60,000) e igh t  persons 
over s i x  months p1i.m three months o f  techn ica l  assistance. 

* S..t.lO S_c_h_gq&, M,geei-cgr Begin a study o f  the  loca t ian ,  s ize,  . 
type, and cond i t ion  'af a l l  primary s c h o o l l  and coordinate t h i s  
in format ion w i th  populat ion d i s t r i b u t i a n .  I t w i l l  be necessary 
t o  ensure. that  necessary in format ion + r a m  t he  census and from any .d 
previous school mapping survey i s  made ava i l ab le  f o r  t h i a  study. . '9 

The product. of  t he  study w i l l  be recommendations f o r  s i t i n g  new ' 
' 1  

schools, r e h a b i l i t a t i a n  o f  e x i s t i n g  schaols, and the needs f a r  d 
, ,!+ 

equipping new and e x i s t i n g  schools.. d 
""4 



' 5. 1 School @ngLllr Beyin a basel ine ~ t u d y  t o  provide 
s t a . t i s t i c s  nn teacher supply and cha rac te r i s t i cs ,  student 
enrol.mente, gr-ades, clwsees, and r e l a t e d  informatian. Care must 
be taken t o  ensure t h a t  co r rec t  counts o f  ch i l d ren  by sex and by 
grade are  taken i n  each sctiual. 

Egg4 .(y_ear F?s. 1 ,800, (:)0C' (8'7":), C'QO 1 bared on ten  
researchers *for si:.c month%, p lus  th ree  months o i  techn ica l  
assi  stance. 

5.1.12 E~gj,ak_e &~ggjp&&~, The $01 lawing two a r t i - v i t i e s  are 
planned t o  promote females i n  management pos i t ions.  

5.1.12.1 Female P_t--motion_ elg@L Develop a p lan for-  the  promotion 
o+ fernale s ta+ f  ";a they can acsume pa l  icy and decis ion making . ~ 
p os i t i ons  a t  p rov inc ia l ,  d i v i ~ i o n a l  , and d i s t r i c t  leve ls .  This 
p lan  w i l l  recornmend traj .ning i n  ,xwagem@nt and dec is ion making 
f o r  re levan t  females, and poss ib ly  a l s u  males, who deal w i t h  
issues r e 1  ated t o  f emaJ. e educat i on.. Prarnj. s i  ncj younq wamen 
i d e n t i f i e d  through the  Human Resource Survey (see 5.1.18 below) 
may be of+ered overseqe t a r  ather t r a i n i n g  t o  prepare them t o  
assume management pos t i t i ons .  

5.1.12.2 f i c t i ~ & & y  Lug1 eggale Study Lours. Six study tours  w i l l  
be conducted as fo l lows.  One female p r i n c i p a l  of a CEE w i l l  go 
ta a T h i r d  World country t o  study teacher t r a i n i n g  colleges. Two 
senior  CEE s t a f f  b ~ i l ' l  v i s i t  t r a i n i n g  centers, one going t o  the 
U.S. t o  see e x p l i c i t  teaching methods being used i n  pr imary 
schools, and ohe t o  a Th i rd  World country where outcome-based 
education exists., One senior  p a l i c y  person should take p a r t  i n  a 
management and t r a i n i n g  program i n  the U.S. Two h igh  school o r  
pr imary scl-\oal p r i n c i p a l s  ,should go t o  any country where they can 

* l ea rn  about school management and schools as a community 
resource. 

. . Egg& iygac provided by A. I .  D. 

s.1.13 Sueac~Lakm and hmrnbns Enscdigafer EffrncUxsn~na  elan^ 
fcegi-n a study t o  eadaluate present '3upervisory and Learning 
Coordinator ' ( LC)  ef fect iveness. The study w i  11 analyze the  
s t rengths and weaknesses of t he  cur rent  system and prapose ' 

meaoureri e i t h e r  t o  ensure a mare e.f f e c t i  ve i n s t r u c t i o n a l  . r o lm f o r  
these personnel or  t o  t rans fe r  these i n s t r u c t i o n a l  leadership 

. r e s p o n s i b i l i t i e s  t o  ather personnel such as headteacherre. 

The study w i l l  produce a p lan t o  strengthen i n s t r u c t i o n a l  
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8 . leadership capacitiers a;.d t o  canrclinate these w t i w i  t i e s  w i t h  
.teac:l-~er t.ra:iriing c:oursss. I t  w i  ll a1 5 x 1  wyge!at t r a i  r i ing program 
csbjecti ves f u r  inskr.ucst;i anal leaders. The ~ . t i . ~ I y  9hr3~1 d ' c ~ r l s i  CleT 
es tab l ish ing an a.ff i .cial. I.lead*teaclier pa(sitA.or~, rect:)gr\.ized w i t h  an 
apprupr iate grade l eve l ,  and w i th  spec i f ind  responsibi  l i l i a s  
i ricludiny j.l istr-uctional supervision of kawcliers i 1-1 t he  c lasarom.  
lieadteacher-E; would be respansi b l e  f o r  i; i;btructiona% qual i t y  i 1-1 

, , t h e i r  schouls. 

s k i l l s .  The plan w i l l  recagnize the  new respa1isi1:) iJ. i t j .e~ wf . 
these o f f i c i a l s  as def ined i n  the argani=at ianal  s t ~ d y  (see 
5. i .2.1 above). The t r a i n i n g  cawsos should strersa in!si;tructional 
management s k i l l s  t o  caordinate the t r a i n i n g  af a l l  these 
per-nonnel toward the same wb j a c t i v e  nf b e t t e r  c l  ausraam I e a r n i  ng. 
They w i  1 l i nc lude  t r a i  r ~ i  ny f o r  headkeachers i n  managerrwnt s k i  1 l s, 
planning, school supwv is ian ,  teacher puitlance, record keeping, 
and promoting be t te r  schaol-community re la t i ons .  A p i l o t  
t r a i n i n g  course w i l l  be set up i n  tihe second year and, i f  
evaluat ions prove pos i t i ve ,  the  course would become a regu lar  
requiremrnk f o r  administ rators,  supervisorrs, and head teacher^. 

Cost (y,e3!: ALL Rs. 4C)O ,0QO. (*XJ,OC)O) p l us  ane month o f  
techn ica l  assistance. 

5.1.15 E g n f e r e ~ ~ B g  894 8g@&gerlh Conduct three one-week , 

workshops f o r  ed i to rs ,  textbook wr i te rs ,  and selected members of 
the  B u r e a u  of C u r r i c u l u m  t o  improve s k i l l s  i n  w r i t i n g  and 
ed i t ing ,  w i t h  p a r t i c u l a r  emphasis on t h e  design and. preparat ion 
o+ annotated teachurs'  edi  t ianr ,  o f  textbuaks, w i  tli tl-te NWFP . , 
Textbook Board, i f  possible. 

Eegf Jygar 11s Rs.€30,000 ($Y,OOU) p lus  one month o f  
techn ica l  assistance. 

5.1.16 &hFgyamggf Lg&ifig E&aar Deeign and p lan  a study t o  
begin as soon as poss ib le  i n  year two, i n  coord inat ion w i t h  t he  
two Bureaus o f  Curr-iculum and Di rec tora tes  o f  Pr imary Education ! .  I 

' .  
(Ealochistan and NYFP) and the  Curriculum Wing, t o  design, 
develop, and establ i sh a system +cw- the c o n t i  nuour; assessment o f  
student achievement a t  t h e  pr imary l eve l .  The study w i l l  - establ  i s h  the  types o f  assessment instruments requ i red f a r  the 
var ious c lass  1 eve1 5 t o  meet bath d i  agnost ic and summati ve 
achiavement evaluat ion nerds. The purposee w i l l  be, f o r  t he  
d iagnost ic  examinations, t o  help teachers evaluate student 
progress f o r  remedial teaching purposes i f  necessary and, i n  the I 

. - case of  t h e  summati ve, t o  evaluate and support, teacher 
performance and t a  a l l o c a t e  resaurce% t o  t h o ~ e  schools most i n  .i 
need of  . such assistance. I 

one month o f  



.rt. 5.1.17 E,egj&_e Teacher Jnsgn$i~g e l  an. The I l i  rectora ' te a f  
Education (Female) w i l l  begin preparing a plan c n f  what i s  
necessar-y t o  i ncr-ease tho cwpply o f  f  ernal e st~?i~cl*tar-s i n  r u r a l  
areas. Tho p lan shauld provide i n +  ormatinn an where g i r l s '  
primary b~17ab1. s c :~u ld  b e  r e a l  i s t i  cal l y  upgraded tc:, m i  dd:l e 
schools, where pr imary ~ i choo l s  should be constructed t o  begin 
b u i l d i n g  cadres o+ teachers f o r  the  pr imary l e v e l ,  where female 
or  male teachers are  ava i l ab le  t o  teach i n  g i r l s '  schools (using 
i n f  ormation gathered as p a r t  o f  a c t i v i t y  3.1. I8 below) , where 
t ranspor ta t ion  could be used t o  b r i ng  teachers t o  schaols, and 
re la ted  topicsI  1:ri preparat ion +for the p lan  t h e  s%af+t: shauld 
a lso  evaluate the use of c l u s t e r  hoste ls  t o  5er i e f :  t h i s  i s  a 
v i ab le  so lu t i on  t o  the  r u r a l  teacher problem befare any new 
hos te ls  are cwnstructed. 

The p lan w i l l  be a s t ra tegy paper i d e n t i f y i n g  t h e  p o l i c i e s ,  
incent ives,  schuol l oca t i on  c r i t e r i a ,  and ather needs such as 
residences, hoste ls,  and t ranspor ta t ian,  t h a t  are  requ i red  f a r  
g i r l s '  enr-alments t o  il-)crease i n  r u r a l  areas. The p lan  shuuld 
b u i l d  on t h e  experience developed dur ing t h e  experimental opening 
o f  the  present ly  closed g i r l s '  ~ c h o a l s  where incen t i ves  and 

, other inducements w i l l  be t r i e d  t o  a t t r a c t  teachers t o  ser-ve i n  
d i f f i c u l t  areas (see 5.2.4.5 below). When the p lan i s  compLeted 
a l l  const ruc t ion r e l a t e d  t o .  females should be reviewed by t he  I 

Di rec to ra te  a f  Education (Female) t o  ensure t h a t  it w i l l  be 
s t r a t e g i c a l l y  located t o  increase g i r l s '  enrwolments as out1 ined 
i n  the  plan. S~trveys which r e l a t e  t u  fena1.e~ ahauld a l s a  be 
reviewed by women o f f i c i a l s  t o  ensure t h a t  t he  in format ion 
co l l ec ted  covers the  areas re levant  t a  their planned concerns. 

&oaf l ysay  Jli Rs. 400, (XKJ (S20,OCJO) p lus  f wo months o f  
techn ica l  assistance. 

* 5.1.iB Yymgt~ Bggourcp gyyygy, The D i rec to ra te  o f  Education 
(Female) i n  coordinat ion w i th  and p a r t i a l l y  +Funded by UNICEF w i l l  
conduct a !survey o f  p o t e n t i a l  candidates f clr Curther t r a i n ing '  and 
f o r  teaching posts. c hey w i l l  i d e n t i f y  female graduates o f  each 
education l e v e l  and where poss ib le  match them w i th  oppo r tun i t i es  . 

. i n  conventional o r  d is tance programs so they may cont inue t h e i r  . 

' studies. They w i l l  a lso  i d e n t i f y  promiqing yaung women f o r  long- 
and short-term t r a i n i n g  i n  educati anal management and 
admin is t ra t ioh,  and l i s t  the, names and rers ident ia l  ' l oca t i ons  o f  

. g i r l s  who are middle and matr ic  l e v e l  graduates w i l l i n g  t o  enter ' 

teaching. The Director,ate o f  Education (Female) w i  11 survey , 

e x i s t i n g  i n s t i t u t i o n s  i n  the formal sys,tem wh i le  UNICEF w i l l  . 
con t r i bu te  survey in format ion on p o t e n t i a l  candidates i n  areas 
where there  are no educational oppor tun i t ies  f o r  g i r l s .  The 
p r ~ d u c t  o f  t h i s  j o i n t  e f f o r t  w i l l  be an cducatiorr human resource 
inventory  oC p o t e n t i a l  candidates f o r  +ur ther  t r a i n i n g  and f o r  
pr imary scha0.1 teaching posts. Thaugh directed p r i m a r i l y  at 
securing new female candidates . for  teaching posts, i t  w i l l  
i nc lude  o thers  such as r e t i r e d  males ar  overage females who a re  
w i l l i n g  t o  r e t u r n  t o  teaching. . Eventual ly  t h i s  in fo rmat ion  w i l l  

I' 
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pr- (wide a  1wma1i r - rsuurce .f:i.la i n  t he  EM:CS. 

Cost iygpr J,lg Hs. 200,000 ($10, (:)OO) ,Lo i nc 1  ucle saJ. ary  , 
.tr .avel , and oveu'ni qh t expenses of .F i e l  tl war kers cwnvassi ng the  
formal system p l u s  t w ~  months a+ tec:hnic=al, nssistance. 1JN:CCEF 
w i l l  Cund the survey u.1: v i l l a g e s  where formal schools +or  g i r l s  
do rtut ex is t .  

5.1.19 Studi32, 'There are two top i cs  planned +or 
i nvos t i ga t i on  through these studies. These w i l l  be W&D s tud ies  
re la ted  %a prabl.ems a f f e c t i n g  i n s t r u t t i o n  a t  the c l  assraom level. : 
mult igrade teaching, and poss ib le  incen t i ves  t o  improve teacher 
per+ormance. Later  s tud ies  might inc lude top i cs  such an 
d i f f i c u l t i e s  w i t h  t he  language of i ns t ruc t i on ,  the headteecher's 
r o l e ,  e f f e c t i v e  schoal management, and a study c3.C tnatr-ic leav ing 
competency t o  assess t he  l e v e l  o f  teacher qua1 i f  i ca t ions .  These 
s tud ies  wj. 11 identiefy usefu l  app l i ca t ions  .to improve the  qua1 i t y  
o f  keacher t r a i n i n g  and other lea rn ing  or systems r e l a t e d  
problems. 

Cost Lyear 1) ; Hs. 600,000 ($.Xl,C0~) - based on two ---- --- --- 
stud ies  >: Hs. 300,C)(:K), p l u s  two months of  techn ica l  assistance. 



! !kd k h g ! ? ~ ~  Teachers Required 

Existing schools requir ing 
additional teachers 

I$t present t h e  p r i m a r y  system cantail-rs the Sallawj.rig ~lurubers oaf 
teachers requiring P1"C ' inservice and/or periodic refresher trainirerg. 

Caf eqory 



Cat eggry ---- Tra in ing Capacity ------------------------ 
! IS~ Femal e ------ L o f  l 

PTC Tra in ing 

CEE Conventional 655 1 (3 753 

UIUU Distance 

CT Tra in ing 
CEEs 

Refresher Tra in ing 
CEE and Bureau o f  Curriculum 
Courses 299 €36 3U4i 

Admini s t r a t i  on and Management O 0 (:I 

The e igh t  adit ional.  a c t i v i t i e s  r e l a t e d  t o  teacher supply and 
' t r a i n i n g  are  deecri bed belnw. These a c t i v i t i e s  w i  11 strengthen lpng- 
term planning and management capacity,  prepare f o r  an t i c ipa ted  
increases i n  teacher t r a i n i n g  and supply, reduce t h e  number o f  . 
untra ined teachers, and begin t h e  steps necessary t o  make q u a l i t a t i v e  
improvements i n  t r a i n i n g  programs and teacher per-fgrmance i n  the  
c l  assroom. 

5.2.1 ~ m w o v g g e q ~  Lgach~y ggn&gn& g~ga&Pgg~ Begin an 
assessment o f  the  content knowledge i n  the major primary l e v e l  
subjects a f  enter ing and autgoing PTC students t o  improve t h e  . 
q u a l i t y  o f  PTC and re f resher  courses. Students a l so  w i l l  be 
tes ted i n  the  a b i l i t y  t o  read and w r i t e  i n  the var ious 
languages of ins t ruc t ion .  The purpose i s  t o  determine the 

' weaknesms and strengths i n  content knowledge t h a t  need t o  be 
addressed i n  planning t r a i n i n g  courses and mater ia ls .  When 
coordinated w i th  the experiment proposed f o r  t he  second year 
i n  t he  use bf e x p l i c i t  teaching methods, t h i s  assessment w i l l  
provide a s o l i d  base f a r  improving tho  q u a l i t y  of teacher 
t r a i n i n g  programs. This e f + o r t  w i l l  produce a de ta i l ed  p lan 
fo r -p rese rv i ca  and re f resher  caurses t o  improve teacher 
content knowledge, i d e n t i f y  t he  areas which need spec ia l  
suppart, and propose poss ib le  d i f fe rences  i n  courses t h a t  
should be prepared f o r  male and female teachers. The p lan 
w i l l  i nc lude  recommendatiuns f o r  caurases t o  t r a i n  t r a i n e r s  far  
t he  subject  courses. 



5.2.2 I r a i n i n q  pf Untrained Tggrhersg PIC Irain&~g (SIOU ~ s ~ g r ~ i c e ) .  
HIQU w i  l l be contractecl ,to expand an a 1 i r n i  te'd basis t h e i r  distance 
t r a i n i n g  program by 300 atjdi t i ana l  male and f emal c teachers. Tr-ainers 
w i l l  begin t h e i r  course work dur ing f i s c a l  year 1989/ i990.  The purpose 
w i l l  be to provide t r a i n i n g  f u r  teachers wl ia  cont inue t o  teach i n  
primary schools. The program w i l l  pay t he  costs usua l l y  pa id  by the  
students (Rs.J82), as wel.1 as other well. as other cos ts  borne by R J O U ,  
t o  expand t h e i r  courses by t h i s  number o f  students. These students 
w i l l  be e l i g i b l e  f a r  the month1.y i ncen t i ve  of Rs. 200 given t o  p r i v a t e  
s.tudents i n  the convenki onal PTC caurses. (Costs f o r  t he  incent ives 
appear belaw under 5.2.4.3). Students who receive t h i s  incen t i ve  w i l l  
agree t u  serve f a r  two years i n  remote areas. 

5.2.3 hnproving Qg&&ty qf PIC Ic&,nhqg. There a re  two 
a c t i v i t i e s  t o  improve the qua1 i t y  o f  teacher t r a i n ing .  

5.2.3.1 A c t i v i t y  g g e ~  Lgerovement &q Teacher Pgrformance. Sta f f  of 
the sect ions responsible f o r  teacher t r a i n i n g  w i l l  contact  the 
appropr iate menrbers of the t r a i n i n g  5taf-f i n  NWFP .to keep abreast o f  
the  a c t i v i t i e s  preparing f o r  experimentation w i th  e x p l i c i t  teaching 
methods. These a c t i v i t i e s  i n  NWFP w i l l  inc lude 1 in l i ted  product ion o f  
support mater ia ls ;  b r i e f  t r a i n i n g  courses i n  e x p l i c i t  teaching methods 
f o r  teachers, supervisors, and managers of the methods; sample 
se lec t ion  and con t ro l s  ' f o r  the study; and evaluat ion and feedback 
mechanisms t o  asses5 the  success o f  these methods. 

Balochistan wauld produce 1 i m i  t ed  mater ia ls  and be invo lved 
i n  the  e a r l y  t r i a l s  of these methods bu t  would not  need t o  
dup l i ca te  other @ + f o r t s  required t o  prepare f o r  the  t r i a l s .  The 
experiment would b u i l d  on the  research 04: t he  BRIDGES p r o j e c t  and 
AEPAM re la ted  t o  e f f e c t i v e  teaching p rac t i ces  i n  Pakistan, and 
would r e i n f o r c e  the  development o f  an integt-ated research, 
curr iculum, and t r a i n i n g  e f f o r t .  I f  e x p l i c i t  teaching proves 
e f f ec t i ve ,  a shor t  methods course w i l l  be prepared, coordinated 
w i th  the changes above re la ted  t o  teacher content knowledge (see 
sect ion 5.2.1) ,  +or  use i n  ref resher courses and preserv ice 
t r a i n i n g ,  as wel l  as plans .to support expansion o f  these methods. 

Cgs$ ly_ey  Rs. 200,000 ($1 0,009) f o r  s t a f f  t r a v e l  , 
1 im i ted  product ion of mater ia ls ,  coord inat ion w i th  NWFP, and research 
staf.1: titne. 

5.2.3.2 &hiyi&y Asgessigg L r s f ~ h n g  &ggranr Begin 
a study t o  assess the impact of PTC Conventional and 4IOU 
Distance Train ing on the  classroom performance of teachers. This 
may be coordinated w i th  t he  study o f  e x p l i c i t  teaching methods 
(sect ion 5.2.3.1). 



5.2.4 Lqcreasinq Teacher S u ~ e l y ~  'l'her-e are thr-ee act1 v i  t i  es 
pl.annec:I ,t:w inc iease khe supply a f  females q u a l i f i e d  t o  enter 
teaching, and one a c t i v i t y  t o  increase t h e  number o f  males and 
f emale!s enter ing P'TC t r a i n i n g  courses. 

3.2.4.1 &giyLty One: eyr& M i  ddl  g Secondary School 
Stieends f o r  G i r l s .  An e x i s t i n g  program t h a t  pays st ipends t o  ___ ---- --- ------ 
g i r l s  at tending middle and secondary schools w i  11 be expanded i n  
a l l  areas exc:ept Buet ta .  A l l  middle and secondary female 
students i n  these d i s h - i c t s  w i l l  be given stipends. The purpose 
i s  t o  increase the  pool o f  females q u a l i f i e d  t o  become teachers. 

5.2.4.2 A c t i v i t y  Two: Distance C e r t i f  i c a t i p g  Incent ives LAIOU 
Mat r i c ) .  Incent ives w i l l  he pruvided f o r  J O O  female matr ic  
s t~ tder l ts  reg is te red  i n  t he  @ I O U  c c r t i f  i c a t i o n  program now 
funded by t h e  Du%ch yovernment. The D i rec to ra te  o f  Education 
(Female) shauld study the pa55i b i  1 i t y  o f  increas ing t h i  s 
program and in t roduc ing a s i m i l a r  proyram f o r  g i r l s  who wish 
t o  obta in  middle pa55 degrees. ' The D i rec to ra te  of Education 
ifemale) should a lso  coardinate c l o s e l y  w i t h  A I O U  t o  i d e n t i f y  
students who might enter these degree programs and suggest 
ways these  programs 'cou:ld ef - fec t i vc ly  reach a l a rge  numlxw of  
students. 

Cost lygey 111 Rs. 200,60O ($10,000) f o r  s t a f f  t r a v e l .  ---- 
and recrui tment o f  students. ( Incen t i ve  costs  are  inc luded i n  
sec t ion  5.2.4.1 above); 

5.2.4.3 Bct i v i  t~ I h r e e i  Zgcrui tment gf lesshers  &p gegn closed 
a i r l s '  Schools. The D i rec to ra te  o f  Education (Female) w i l l  i n i t i a t e  ------ -------- 
a c t i v i t i e s  t o  open es i  s t i n g  g i r l s  ' schools closed because teachers 
were not  found t o  serve i n  d i f f i c u l t  areas, Media campaigns may be 
mounted and incent ives o f f e red  on an experimental bas is  t o  a t t r a c t  
teachers t o  these areas. Future p lans t o  open g i r l s '  schools i n  
remote areas should take i n t o  considerat iun the r e s u l t s  o+ these 
experiments w i th  media campaigns and w i t h  i ncen t i ves  (see a l s o  5.1.17 
above). 

Cost Lyear 1 1 ~  Rs. 800,000 (840,000) f o r  s t a f f  t r a v e l  , ---- 
incent ives,  and other requirements t o  open the  schools. 

9.2.4.4 h c t i v i t y  Four: Expanded el-lowances fpr PIC gpd 
Students. Expand the number o+ male and female r e c i p i e n t s  i n  
conventional or @ I O U  d is tance programs who rece ive monthly 
allowances i n  PTC and CT teacher t r a i n i n g  programs. The amount 
should be enough t o  pruv ide f o r  t h e i r  f u l l  l i v i n g  expenses i n  
hos te l s  ( i n  the CEEs program) w i th  an e x t r a  amount f o r  p r i v a t e  
students i n  the  CEEs and AIOU, t o  encourage t h e i r  p a r t i c i p a t i o n .  
( Inserv ice  teachers already receive t h e i r  usual sa lary ) .  The 
r e c i p i e n t s  o f  the  allowances should agree t o  serve f o r  two years 
i n  a remote area. 



5.2 .5  CpmmpdFcJigq Syeeort. Prepare a list of needed 
cammudities with technical specifications to equip resource 
centers in e:cisting CEEs, new middle nclioolr;, and CEEs which 
have been expanded during fiscal year i989/1990. Commodities 
are expected to include needed equipment, materials, vehicles 
libraries, and other- .facilities to permit preservice, 
inservice, and extension courses to be conducted i n  these 
institutions. Lists should be prepared in consultation with 
the principals of CCEs and with officials of relevant 
education o f f  ices. The Directorate of Education (Fernale) 
should also prepare a list af commadities needed ta facilitate 
staff efforts to increase teacher supply to rural areas, 
including vehicles f a r  this purpose. Procurement. should begin 
as soon as the 1 ists are prepared and approved. 



I n s t r u c t i o n  and Mater ia ls .  I h c  rextbool.:: Emr7r.d w i l l  p~~nc l~ t ce  5-3 ----,-----... --, ,-,,,,,,,, 

2,3:16,(300 pr imary !schcm.L k.ex.ttsool.::s fa r  t h e  lYc?O schawl year. Of 
these, 1,96&,(;)0(:) w i l l .  be i n  Urdu, 120,000 i n  Pushto, 55,c:)t;)c:) i n  
Bral-tavi, and 175,(1)00 i n  t3a:Li.\~lii. ('These l a s t  t h r e e  are t he  
mother tongue 1 anguage pri iners and Grade 1 te:.:tbool::s n n l  y. Grade 
2 te:,:ttraoks w i l l  be pr-acluced far- schtsol. year l Y ? l )  . Uf t h e  t oka l  
2,316,(:)00 copies t o  be produced, 1,52O,W0 (66 percent )  w i l l  be 
d i s t r i b u t e d  f r e e  t a  students i n  r u r a l  areas. The remaining w i l l  
be sold. 

The Cu r r i c~ t l ~ t r n  Bureau w i l l  begin coord inat ing  t h e  research, 
developtnent , evaluat ion,  and t r a i n i n g  a c t i v i t i e s  o+ t h e  UNICEF 
Primary C ~ t r r i r u l ~ r m  Ref orm P ro jec t  (PCKP) . The Ektreat.1 a1 so p lans 
to prepare ,far t h e  r e s p o n s i b i l i t y  o f  c:onducting research and 
eva luat ion  of  t he  ather donor-supported c u r r i c u l u w / i n s t r u c t i o n  
and teacher t r a i n i n g  p r n j r c t s .  These w i l l  be designed t o  prov ide 
s c i e n t i f i c  empirical. data on t h e i r  e f fec t i veness  and costs ,  
enabl ing decis ions t o  be made about whether t o  adopt, adapt, o r  
r e j e c t  t h e i r  products. 

The thr.ee f i r s t  year a c t i v i t i e s  r e l a t e d  t o  i n s t r u c t i o n  and 
mate r ia l s  a re  described beluw. 

5.3.1 Q ~ g i v i t y  One: Ggyr icu l~tm Bgyiew- In  coord inat ion  w i t h  t h e  
Cur-ricul~tm Wing, develop a plan f o r  an extensive rev iew o f  
e s i  s t i n g  c u r r i c u l a  and an a n a l y t i c a l  rev iew OS t h e  mathematics 
curriculurrr f o r  Grades 1-2, t o  coordinate t h e  lea rn ing  ob jec t i ves ,  
concepts t o  be taught,  s l . : : i l l n . to  be developed, and I:nowl.edgc 
learned w i t h  those i n  t h e  In teg ra ted  Curr iculum under development 
i n  t he  UNICEF PCRP. 

5.5.2 &thy i$y  Lyqi Lgs&bgp& &y&y agd BgyFshqg, Develop a 
p lan and begin t h e  review a f  textbooks i n  use f o r  poss ib l e  
rev is ion .  

5.3.3 &ti vh&y L h y s g ~  Lggcher G u i  deg eev i  ew and Revi sign, 
Develop a coordinated p l an  between t h e  le:~:tbook Board and t h e  

* proposed Research and Development C e l l  af t h e  Cur-ri c u l  urn Bureau 
f o r  t h e  design and conduct of  a f i e l d  t r i a l  o f  t h e  d r a f t  
annotated ed i  t i o n 5  o f  tc;:.:tboo).::s +o r  teacher use t o  be gr~lduced by 
t he  NWFP Textbook Board (Urdu Wades 1-5). 

Cost lye_a_a=4,p I 3  1 C (85,(XK)) - inc ludes t r a v e l  and 
other  allowances f o r  s t a f f  o f  t h e  Bureau and Board t o  v i s i t  NWFP. 

5-3.4 flakerial-g Sgpep~&, Two ma te r i a l s  support a c t i v i t i e s  are  
planned, as descr ibed below. 

5 -3 -4 -  1 &!eeh~asnfar~ Bsadbng im! g & h ~ c  Leamins ! % f r ~ L ~ b a ~  
Begin p lann ing w i t h i n  t h e  Cur r i cu l~un  B w e a u  i n  cc iord inat ion w i t h  
t h e  Textbook Board and o thers  t o  develop and supply a 



c:ornprettensive 1 J. st of supplementary r-eadi ng and learnj .  ng 
matevials fur PI-.irnary sct-~ouls, t o  inc lude  such items as 
c h i  ldren ' s  hool::!ii, supp1,t;mentary sc:i ence and mathematics learn inq 
mater ia ls ,  and a ch i l d ren  ' 5  magazine. 

5.3.4.2 A c t i v i t y  129~ Lgacher Sgeegrt Materials, Pegin planning 
w i th  the f a c u l t i e s  o f  the  OEEs, the  Curriculum Bureau, and the  
Te:c tbaol:: Boar-d f o r  a I. i s t  af addi t i  anal teacher suppart and 
auw i 1iar.y p r i n t  l ea rn ing  mater ia ls  (such a5 p o l i t i c a l  and 
geograpl-tic or  topcngraphical maps, charts,  i 11 ustr-ated di agrarns oJ: 
science processes, alaphabet s t r i p s ,  alphabet cards, number 
cards, number l i nes ,  chi. ld ren ' 5  dict ionalr- ies, at lases,  etc.  1 .  

5.3.4.3 A c t i v i t y  Three: &!sfructig~& M&erials Ava i&abi l i&y  and 
Qua1 i ty: Begin crpgradirig textbook qua1 i t y  by upgrading paper and ------ 
cover stock. Subsidize the d i f fe rence  between the c0s.t o f  l a c a l  
paper and imported o f f s e t  p r i n t  paper f o r  a year ' s  supply o f  
paper and cover stock. Begin a study o f  other means t o  upgrade 
the  q u a l i t y ,  d u r a b i l i t y ,  and increase the  e f f i c i e n c y  o f  trxt.book 
production, d i s t r i b u t i o n ,  and a v a i l a b i l i t y  whi le  keeping textbook 
p r i c e s  as constant as possible. 

Cgsg ly_e_ay 1,; Rs. 5,925,00(:,  ($2C36,250) , based on 
Rs.  5,625,0CK) C O Y  o f  .f se t  paper: and cover stock subsi dy , 
Rs.  3OO,OCKJ for- the study, p lus  one month techn ica l  assistance. 

5.3.4.4 Textbook gyai1abiLqty i q  Mother Ip~qygg, Pay a l l  
t r a n s l a t i o n  and other pre-pc-tblication costs  of the  new Grade 1 
textbooks' i n  Baluchi , P IJB~~O,  and brahavi . Three new hooks are t o  
be produced f o r  academic year 1990 and n ine  f o r  1991. 

5.3.5 Commodi&&g sgeeort. There are  two c:ommodities support 
a c t i v i t i e s  planned t o  strengthen pr imary l e v e l  i n s t r u c t i o n  and 
materials.  The f i r s t  i s  t o  prepare separate needs assessments 
and begin the purchase o f  c u r r i c u l a  mater ia ls ,  textbooks, and 
other primary school reference, research, and learn ing  mater ia ls  
f o r  the l i b r a r i e s  o f  t he  Testbook Board and the  Bureau o f  
Curriculum. The second i s  t a  develop separate l i s t s  oaf: tho 
Board 's and the Bureau ' Y  equipment needs, such as computers;, 
p r i n t e r s ,  adjustable scanners, software, photocopy machines, 
vehic les,  and s i m i l a r  items, t h e i r  techn ica l  ~ ; p e c i f i c a t i o n s ,  an 
acqu i s i t i on  plan, and a schedule f a r  purchasing the equipment. 

Cost lygmy R s  .4,540,000 ( %XV,C)(>O ) - Hs. SOQ, 000 each ---- 
f o r  t he  mater ia ls  f a r  t h e  two l i b r a r i e s ,  Rs.4,000,000 f o r  
equipment needs, and Rs.40,000 fur assistance i n  prepar ing the  
techn ica l  spec i f i ca t ions .  



Under the current  program, the prov:i.rrce p lans ,the 1:ol lowing 
const ruc t ion Cor %he year iY89/199(5 f i . s c : i i . l  year-: 

- Construct ion o.(: 30 primary schoc~lcj 

- Construct ion 0.F quarters .Far primary 2ichool teachers: 

a T N ~  a t  Ha j i za i  Bala 

a One a t  # i  1 li Habibdad CI-lamman 

- Upgrading uf  20 pr imary schools t o  middle schools 

- Upgradincj of  two '1-eacher Tra in ing (TT)  sc:hoolis,, a t  Uthal and 
Pan jgur t o  CEEs 

- Construct ion of one female and one male T'T school i n  S i b i  and 
La ra la i  , respect i  vcl. y 

- Addi t ion of one classroom a t  f i v e  e x i s t i n g  CEEs (other than 
W e t  t a ) 

- Hddi t ian of s i x  classrooms a t  the  Quetta CEE 

I n  add i t ion,  t h e  province plans the fo l low ing  const ruc t ian t a  
support t he  new program t o  improve pr imary education. The 
expenditures f o r  the  Orchi.tect/Engineer serv ices f o r  year ane are 
estimated t o  be Hs. 12,500,(:)00 (S625,C)CrC)) . Detai 1 s of these and 
other const ruc t ion costs are  i n  fittachment H. 

5.4.1 &chigect/Enqiqger Plaqqiqg. I n i t i a t i o n  of p lanning t o  use 
p r i v a t e  contr.actors t o  design, concjtruct, and equip new primary 
s c h ~ a l  a and re1  ated str-crctures , based irpan mutual 1 y agreed upon 
c r i t e r i a ,  t o  accomodate expanded enrolments; and budgeting and 
expenditure of  funds fur the maini:enance of e x i s t i n g  and new 
bu i  1 dings. For s i  tae se lec t i on  w i  11 devel np mutual l y  agreed upon 
c r i t e r i a  w i th  fi. 1 . D .  f o r  design, canetruc:tia~+t, and se lec t ion  o f  
s i t e s  f o r  a l l  bu i ld ings.  

5.4.2 Prirn,a~y Sch_ogl-_s, An add i t iona l  50 primary schaols w i l l  be 
constructed. 

Cost l y e a r  Llp Rs. i6,000,C)0(1 (:t:800,(:)00). ---- 
Expenditures f o r  const ruc t ion not  completed i n  t he  f i r s t  program 
year w i  11 be made i n  subsequent years. 

5.4.3 BddLfiggsL Classroomg sf Shgl$g~&ss &hggLgL On add i t i ona l  50 
classrooms w i l l  be bu i  1 t a t  she l t e r l ess  primary schools i n  Glurtta. 



5.4.4 ecld_&g j o n a i  C l a s s r o o m s  glercrowded S c h o o l  5, 141-1 atddi t I. o r ~ a l .  j . 3 0  

c l  ar;sroarns wi. 11 be hui. 1 t a t  u v e r c r u w d e d  pri mary E ~ c I - ~ ~ o : L  5 .  

5.4.3 _ E ~ g a n s i o n  _of Quetta GEE, 'The e : , : i s t . i r ~ g  g i r l s  CEE a t  i3uet t .a  
w i l l  b e  e x p a n d e d  by t h e  a d d i t i o n  of c l a s s r o o m s  a n d  l i v i , l g  
q u a r t e r s  for 1 0 0  a d d i t i o n a l  s t u d e n t t i .  

5.4.6 g e g r a d i n q  qf f r i m a r y  S c h o o l s ,  Twenty p r i m a r y  s c h o o l  s 
w i l l  he u p g r a d e d  t o  m i d d l e  s c h o o l s .  

5.4.7 Other Eacili&Fe_s, Miscel l a n e a u s  +aci 1  i t ies w i  1  l b e  c o n s t r u c t e d  
t o  s u p p o r t  t h e  p rogram.  
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.- Construct ion of schools ,Fur she1 t s r l e r s  pr imary schoal. s 

-- Resi dances f o r  pr imary sc:hool, teachers: 

o 'l'wu a t  H a j i z a i  Eala 

- Upgrading of 20 pr imary schools t o  m i d d l e  schouls 

- Upgradir~g of two Teacher- Train ing ( T T )  s c h a a l . ~ ,  a t  Llthal and 
Pan jgur  , t o  CEEs 

- Opening of: one female and one male 'TI' sct1001 i n  S i b i  and 
La ra la i  , respect ivel ,  y 

- h d d i t i o n  of one classraorri a t  f i v e  e x i s t i n g  UEEs (other. than 
G!uetaka 1 

- Addi t ion of s i x  classr-uotns a t  the G!cretta GEE 

2. 4dd i t iona l  Construct&qnL 

I n  addi t ior t  t o  the construct ior i  p l  annecl under the  cur rent  
AOF, thp  Education DeparSkment a lso  plans t o  i n i t i a t e  cunst ruc t ian 
o f  the  fo l low ing  - f a c i l i t i e s  dur ing tl-le cur-rent. yeai-. 

- SO primary schowls. 

- Addi t iona l  classrooms (50) a t  eheltet- less pr inmry schools i n  
Quet ta .  

- Addi t iona l  classroams (150) a t  overcrowded pr imary schools. 

- L i v i n g  'quarters *nc! classrooms for' 100 add i t i ona l  students 
a t  t h e  Quet ta GEE. 

- Upgradati on of 20 pr  ifnary schools t o  middle schools. 

- Miscellaneous cunst ruc t ian t o  support the primary schaol 
program. 

The Education Department an t i c i pa tes  cons t ruc t ion  o f  near1 y 
l,7W primary and middle schuols and about 24 o ther  . f a c i l i t i e s  i n  
Balochiutan over the next 10 years, under its cur ren t  program. 
Thus, an averaye af 1'70 schools w i l l  be b u i l t  each year. T h i s  i s  



a r-ea.jonab1.e t a r g e t  giver.) the  pr-esent capac i ty  0.4 t he  F;'ak:i.st.al-~i 
cons t ruc t i  an iridus.tr*y. 'The pravj. n c i  a l  c7uthoriti ee, I..,uwtlver, now 
expect t o  b u i l d  a!: rnarty as 3, 150 addi t ianaJ. ~ i c h u o l s  aver tihe next  
.ter, years under- t h e  new pragrant .l:u e:.rpand pr imary ecl~rcatior7. I f  
thj.  s t a r g e t  i s  not: ad-rievsd, t h e  p r o v i n c i  a:l cjovrrnmenk ' rj pl.an ,to 
double pr imary school enrolments by i999 w i  11 be ser i u u s l  y hampered. 

'1 he design, cans t r u c t i o n  super-vi s i  on, and maintenance a+ t he  
pr imary education f a c i l i t i e s  a re  p resen t l y  the  r-esponsibi1i t .y of 
t he  r e c e n t l y  establ ished DCW o+ the Educatian Department.. 'I'he 
actua l  const ruc t iun ,  hswever, i s  done by p r i v a t e  f i rms.  
Regarding design, UCW hi35 several  t y p i c a l  d e t a i l e d  plans, us inq 
Reinforced Cement Concrete framed etrcrctures, prepared by p r i v a t e  
f i r m s  such as Lahore-based I1lESPfib.1 and G!i.retta-based Unique 
Associates. Thus, DCW's main present r u l e  i s  procuremer~t and 
super-vi si. on o f  p r i  v a t ~ ~ r  c o ~ - t s t r ~ r c t i o n  and maj .  ntenanre f i rms .  The 
cons t ruc t ion  s i  t es  are i d e n t i f i e d  by t h e  education o f f i c i a l s  and 
UCW evaluates t he  techn ica l  s u i  tab i l .  i t y  of each s i t e .  
Construct ion i s  dune by small l o c a l  contractorf ; .  Ihere  i s  
usua l l y  a s i n g l e  con t rac t  +or  ( m e  or. ' two schools. 

DCW i s  headed by a Di rec to r ,  a l so  c a l l e d  Chief Engineer, who 
reparks t o  t he  Secretary Educatiort. DCW's two d i v i s i a n s  a re  each 
headed by a D i v i s i ona l  Engineer. T'he Di v i s i a n a l  Engineer (Nor-th) 

4 (DEN) i s  responsib le f o r  the  d i v i s i o n s  af S i b i ,  Nsirabad, 
L o r a l a i  , and Quetta (except. t h e  Chaghi d i s t r i c t ) .  I'he D i v i s i o n a l  
Engineer (South) (UES) i s  respons ib le  Cor t h e  d i v i s i o n s  0.F Ka la t  
and Makran as we1 l as t h e  Chayhi d i s t r i c t  o f  G!uetta. The WEN h a s  
two Sub-Di v i s i o n a l  Uf + i c t x s  (!%Us) under- him. These SDOs 
supervise s i x  sub-~r ig iheers (AEs) . L i  kewi se, t he  DES has t h ree  
SDOs and s i x  AEs urtrjev. him. 

Uver t h e  past sever-a1 years t h e  prov ince has constructed an 
average o f  about ZiO tschuols each year. H major e f f o r t  w i  11 be 
requ i red  t o  increase t h e  annual t a r g e t s  t o  almost 200 schools i n  
a d d i t i o n  t o  other f a c i l i t i e s  requ i red  aver t he  next t en  years. 
I t i s  proposed, there fore ,  t h a t  t h e  ser-vices o f  an 
Wchi tec t /Eng ineer  ( A i E )  f i r m  be procured to he lp  achieve these 
ambit ious t a rge t s  on t ime. This f i r m  w i l l  he lp  t h e  DCW prepare a 
p l an  f o r  cwnr;truction management. The A/E . F i r m  a l s o  w i l l  he lp 
e s t a b l i s h  the  c r i t e r i a  .for s i t e  se lec t ion ,  design, and 
co17struct ian f a r  a l l  bu i ld ings .  'The f i r m  also will rev iew and 
recommend i tnproveaent i n  the  ex i s t i n g  desi  g r ~  and c a n s t r u c t i  on 
dacurnenks. Wherever requ i red  and possi  b1.a tho h/E f i r m  a l s o  w i  11 
a s s i s t  DCW wi th  superv is ion of  c ~ n s t r u c t i n r \  and maintenance 
contracts.  DCW a l so  w i l l  r e q u i r e  a shark-term N/E f i r m  t o  modify 
t h e  m i  s t i n g  drawings and t o  superv ise t h e  c o r \ s t r ~ r c t i o n  planned 
i n  a d d i t i o n  t o  t h e  f-5(3P. Guidel.ineu for. t h e  scape a+ work o f  t h e  
A /E  f i r m  a r e  i n  t h e  f o l l ow ing  sect ion.  

A - Develop c r i t e r i a  f o r  ,the s e l e c t i o n  o f  t he  s i t e s  f o r  pr imary  schools. . r 
1 



I'hr c r i  t c r i a  f o r  " techn ica l  acceptabj. li t y "  f o r  cor~str' irctiorr 
purposes ahauld be cjeve1opetJ by the  H/E f  i . r m  i n  consul.tat i on  w i t h  
DCW. 'This w i l l  inc lude ~~eyuiremerr ts  r e l a t e d  t o  area, topography, 
so i  1 ccmdi t i o n ,  dr-ainage, and s i ~ n i  1 . i ~  character-i.sti.cs. 

.-., Develop general gui  de l  i nes .Fur the design and canstructiars of 
pr imary schonl s t:a ensure a sef e,, heal thy ,, comf a r tab le ,  
a t t r a c t i v e ,  and st i rnulaking enviranmerrt .for the students and - .  the 'teachers. I'he ?~u id l .  ines w i  13. take i n t o  6icc:ount 
onvi ranmental and .f utur-e gr-awth consi det-at i ons. "Ihey w i  l l be 
general enough t o  perrni t pr-ocw-ement 0.f construct  i an  se rv i  ces 
an a competi t i v e ,  clesi yn-and-bui l d  basis.  

.- Uevelop conceptua;l / p r e l  i tnj.~-rary designs inc lud ing  a p lan ,far the 
t y p i c a l  pr imary schaal. 'Ihe p lan  w i l l  reS1ec.t t h e  space 
requir-errtents determined by  , the 4 / E  , f i r m  based an t h e  number of: 
students per claswoom g i  vcn by t h e  education pra.fesc;ionals. 

-+ A f t e r  agreement w i  ti-, W C W  un ' clesighs +ar + i nal  development , 
pfepar-e de ta i l ed  dt-awings, technical  spec i f i ca t ions ,  and cost  
estimates +or  each appraved design. 

- Prepare standard tender documents f u r  securing construcisrr 
con.tracts t o  incl.ucie sma1.L l o c a l  curttracks (sing%'(? s t r u c t u r e ) ,  
l a r g e  cont rac ts  f o r  conventional const ruc t ian a t  m u l t i p l e  
s ikes,  and l a r g e  cont rac t f j  f u r  pr-ef abr icated strr.tc.tuv'es (i+ 
deemed su i  tab1 e) . 

-.. Far mapping of: t h e  e x i s t i n g  schools, ass i s t  DCW w i t h  the  
preparat  j. an af a quest i annai r-e +ur t he  survey rasearch teams t u  
gather i n f  ormation f o r  planning and trac;C::ing s i t e  se lec t ion  and 

, const ruc t ion o f  the new sctiuo:ls and maintcmance o f  t h e  e x i s t i n g  
schools. 

.- Make s i , t e  inves t iga t ions  and prepare d e t a i  l e d  drawings, 
tec l i r i ica l  specif  i ca t i ons ,  cast estimates, and tender ducumertts 
f o r  securing constr-uctiurr cont rac ts  .for: 

o Three CEEs (one f o r  g i r l s ,  two f a r  boys) 

o Addi t ions t o  s i x  e x i s t i n g  CEEs 

o Six education extension centres adjacent t o  e x i s t i n g  CEEs 

o Wne Textbook Board o f f  i c e  



o 'S 'hree  warehouses f o r  bawl:: storage 

..- 11.1 caor-dination w i t h  DCW: 

o  Prepare and rrrair~.kain a  tender ing and constr 'uct ion ~chec lu le  

o Evaluate l ~ i d s  received far- cons.tr-tiction uf f a c i l i t i e s  
c i t e d  above 

o  Prepare a  f i e l d  cons t ruc t iun  rnariagernent p l an  i n c l u d i n g  
s t a f f i n g  and t r -ansportat ion raquirernents OF t h e  CI/E 
f i r m  and DCW 

a Provide res iden t  engineers, assistant: engineers, and 
inspectors  t b  o r g a n i ~ e ,  direct. ,  and supplement 
muni t o r i n g / i n s p e c t i  on personnel oC DCW. 

DCW may c h o o s e  to I -~ir-e one f i r m  .Far the  design and p lann ing 
work and another s f  i r n r  -tor moni t u r i n g  and t iupervisirrg 
const ruc t  ion. 

Develop Scope of  Wov-k.. ................ .... ........ October 31, 1989 

Prepare Request f o r  I'rnposal tfirFF'). ............... I\lovernber 31, 1989 

Inv i te / rece ive /eva lua te  p ropamls  and award 
c~ntrac~t.~..~..~..~,..~.~~.~...~.....~.~...~.....~.. February 28, 1990 

(i i 1 egrf sgyancgk 

Develop s i t e  se lec t i on  c r i t e r i a . . .  ................ Ivlay : A i ,  1990 

Prepare i npu t  f o r  the mapping survey.. .............. May 31, 1990 

Prepare design and cons t ruc t ion  qu ide l ines  ........ Nay 31, 1990 



- 50 primary ~choals.......................~ 1 6 . (:,(:I 
-- 50 a c l d i t i u n a l  c:l.aarjroam!rj a t  sl-relteu-1.e.i~ ......... primary school s' i n  Quet.ta.. 2 . 3 0  
-- 150 add i  t i  anal cl assr-uonls a t  overcrowded 

pr imary  s c h c t w l s . . . . . . . . . . . . . . . . . . . , .  22. .................. -- E:cpansi c3n o f  Qust ta  CEE. ?;(I) . (It:) . . . . . . . .  -. Upgrading o f  2C) pr-i rrrary s r h i m l s .  :L 4 . (:I(:) ......................... .- Uthe r .  +ac:ilit:ier..  2 . (:lo 
--.,..----- 

xglT)C)L..I.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Rs. i ( : ) .q . ( : )O million 


