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A.I.D. Project No. 538-0171 

Dated: &pat  30, 1991 

Between 

The Organization of Eastern Caribbean States ("Granteew) 

The United States of America, acting through the 
Agency for International Development ("A. I. D. @I) . 

Article 1: - 
The purpose of this Agreement is to set out the understandings 

of the parties named above (OIPartiesn) with respect to the 
undertaking by the Grantee of the Project described below, and with 
respect to the financing of the Project by the Parties. 

Article 2: e Proiect 

SECTION 2.1. pelinition of Proiect. The Project, which is 
further described in Annex 1, consists of a coordinated program to 
plan and implement sustained, natural resource management for 
economic development using government, private sector and local 
community resources. 

Annex 1, attached, amplifies the above definition of the 
Project. Within the limits of the above definition of the Project, 
elements of the amplified description stated in Annex 1 may be 
changed by writton agreement of the authorized representatives OP 
the Parties named in Section 8.2, without formal amendment of this 
Agreement. 

SECTION 2.2 ncremental Nature of Proiect. 

(a) A.I.D.'s contribution to the Project will be provided in 
increments, the initial one being made availabla in accordance with 
Section 3.1 of this Agreement. Subsequent increments will be 
subject to availability of funds to A. I.D. for this purpose, and to 
the mutual agreement of the Parties, at the time of a subsequent 
increment, to proceed. 

(b) Within the overall Project Assistance Completion Date 
stated in this agreement, A.I.D., based upon consultation with the 
Grcntee, may specify in Project Implementation utters appropriate 
time periods for the utilization of funds granted by A.I.D. under 
an individual increment of assistance. 



Article 3: 

SECTION 3.1. Gr-. To assist the Grantee to meet the 
coats of carrying out the Project, A.I.D., pursuant to the Foreign 
assistance Act of 1961, as amended, agrees to grant the Grantee 
under the terms of this Agreement not to exceed One Million Eight 
Hundred Seventy-Five Thousand United States (W.Sem) Dollars 
($1,075,000) ("Grantm). The Grant may be used to finance foreign 
exchange costs as defined in Section 6.1 and local currency costs 
as defined in Section 6.2 of goods and services required for the 
Pro j ect . 

SECTION 3.2. -tee Resources for the Pr~3ect 

(a) The Grantee agrees to provide or cause to be provided for 
the Project all funds, in addition to the Grant, and all other 
resources required to carry out the Project effectively and in a 
timely manner. 

(b) The resources provided by the Grantee for the Project 
will be no less than the equivalent of One Million United States 
Dollars (US$l, 000,000) , including costs borne in cash and nin-kind" 
basis as further described in Section I1 of Annex 1 to this 
Agreement. 

SECTION 3.3. proiect Assistance Com~letion Data 

(a) The "Project Assistance Completion Datem (PACD) , which is 
September 30, 1997, or such other date as the Parties may agree to 
in writing, is the date by which the Parties estimate that all 
services financed under the Grant will have been performed and all 
goods financed under the Grant will have been furnished for the 
Project as contemplated in this Agroement. 

(b) Except as A. I.D. may otherwise agree in writing, A.I.D. 
will not issue or approve documentation which would authorize 
disbursement of the Grant for services performed subsequent to the 
PACD or for goods furnished for the Project, as contemplated in 
this Agreement, subsequent to the PACD. 

(c) Requests for disbursement, accompanied by necessary 
supporting documentation prescribed in Project Implementation 
Letters are to be received by A.I,D. or any bank described in 
Section 7.1 no later than nine (9) months following the PACD, or 
such other period as A.I.D. agrees to in writing. After such 
period, A.1 .D., giving notice in writing to the Grantee, may at any 
time or times reduce the amount of the Grant by all or any part 
thereof for which requests for disbursement, accompanied by 
necessary supporting documentation prescribed in Project 
Implementation Letters, were not received before the expiration of 
said period. 



SECTION 4.1. First D-. Prior to the first 
disbursement under the Grant, or to the issuance by A.1.D. of 
documentation pursuant to which disbursement will be made, the 
Grarvtee will, except as the Parties may otherwise agree in writing, 
furnish to A.1.D. in form and substance satisfactory to Am1.D.: 

(a) An opinion of the Attorney of the Grantee that this 
Agreement has been duly authorized and/or ratified by, and executed 
on behalf of, the Grantee, and that it constitutes a valid and 
legally binding obligation of the Grantee in accordance with all of 
its terms; 

(b) A statement of the name of the person holding or acting 
in the office of the Grantee specified in Section 8.2., and of any 
additional representatives, together with a specimen signature of 
each person specified in such statement; 

SECTION 4.2. Secondurseme_nt. Prior to the second 
disbursement under the Grant for other than project start-up costs, 
the Grantee will negotiate and submit to A. I.D. for review and 
approval, Sub-grant Agreem~nts between the Grantee and the 
Governments of the Commonwealth of Dominica and of St. Lucia, prior 
to execution, (a) identifying the specific Local Site(s) to be 
targeted for Project benefits, (b) defining implementation 
responsibilities andauthorities, emphasizingcomunity involvement 
in planning and implementation for specific activitierr to be 
carried-out under the Grant, and (c) including an estimated budget 
of the in-kind and cash financial support which these Governments 
will make to ensure successful implementation of the Project. The 
estimated budget shall be based on the illustrative budget 
discussion included in Section I1 of Annex 1 to this Agreement. 

SECTION 4.3. u s b m e n t  for Local Site Activ-. Prior 
to disbursement under the Grant to Sub-grants for Project 
activities in Dominica and St. Lucia, except for studies, Project- 
funded staff, technical assistance, public awareness programs, 
planning seminars, and training, the Grantee and Sub-Grantees will 
allow and participate in Environmental Assessments of the 
activities planned for the selected Local Sites, which Assessments 
will be organized, reviewed and approved by Am1.D. 

SECTION 4.4. Notification. When A.1.D. has determined that 
the conditions precedent specified in Sections 4.1. and 4.2 have 
been met, it will promptly notify the Grantee in writing. 

SECTION 4.5. w i n a l  Date for Conditions Precede*. If all 
of the conditions specified in Section 4.1. and Section 4.2 have 
not been met, respectively, within 90 days and 180 days, from the 
date sf this Agreement, or such later date as A.1.D. may agree to 
in writing, A.I.D., at its option, may terminate this Agreement by 



witten notice to Grantee. 

Article 5: - 
SECTION 5.1. pniect Evaluntion,. The Parties agree to 

establish an evaluation program as part of the Project. Except as 
the Parties otherwise agree in writing, the program will include, 
during the implementation of the Project and at one or more points 
thereafter: 

(a) evaluation of progress toward attainment of the 
objectives of the Project; 

(b) identification and evaluation of problem areas of 
constraints which may inhibit such attainment; 

(c) assessment of how such information may be used to help 
overcome such problems; and 

(d) evaluation, to the degree feasible, of the overall 
development impact of the Project. 

SECTION 5.2 Pesticide& Unless A. I. D. otherwise agrees in 
writing, no procurement of pesticides will be financed under the 
Grant. 

SECTION 5.3 W r k  P1- The Grantee shall submit to A.P.D. 
for review and approval annual time-phased work plans and 
operational budgets for activities to be carried out under the 
Regional Environmental Uanagement and Local Site Uanagement 
components of the Project. The first set of work plans shall be 
submitted to A.I.D. prior to the end of Year one of the project. 

SECTION 5.4 Project Staff. Within ninety (90) days of 
meeting the conditions identified in Section 4.1. , the Grantee will 
submit to A.I.D. for review and concurrence, the nominations of 
candidates for all Project-funded staff positions. 

Article 6: - 
SECTION 6.1. Poreim Exchancre Cos-. Disbursements pursuant 

to Section 7.1. will be used exclusively to finance the costs of 
goods and services required for the Project having, vith respect to 
goods, their source and origin and with respect to services their 
nationality in the Unit.ed States (Voreign Exchange Costsn), except 
as A.I.D. may otherwise agree in writing, and except as provided in 
the Project Grant Standard Provisions Annex, Section C. 1 (b) with 
respect to marine insurance. Ocean transportation costs will be 
financed under the Grant only on vessels under flag registry of the 
united States, except as A.I.D. may otherwise agree in writing. 



Article 7: - 
SECTION 7.1. Disbursement for For-ue Costs 

SECTION 6.2. J,&g-m. Dirsburaerenta pursuant to 
Section 7.2 will be used exclusively to finance the costs of goods 
and services rewired for the Project having their source and, 
except as A.1.D. may otherwise agree in writing, their origin in 
participating member countries of the Grantee (Wocal Currency 
Costs") . 

(a) After satisfaction of conditions precedent, the Grantee 
may obtain disbursements of funds under the Grant for the Foreign 
Exchange Costs of goods or services required for the Project in 
accordance with the terms of this Agreement, by any of the 
following methods as may be mutually agreed upon: 

(1) by submitting to A.I.D., with necessary supporting 
documentation as prescribed in Project Implementation Letters, (A) 
requests for reimbursement for such goods or services, or, (B) 
requests for A. I. D. to procure commodities or servj.oes in Grantee's 
behalf for the Project; or, 

(2) by requesting A. I. Do to issue Letters of Commitment 
for specified amounts, (A) to one or more U.S. banks, satisfactory 
to A.I.D., committing A.1.D. to reimburse such bank or banks for 
payments made by them to contractors or suppliers, under Letters of 
Credit or otherwise, for such goods or services, or (B) directly to 
one or more contractors or suppliers, committing A. I.D. to pay such 
contractors or suppliers for such goods or services. 

(b) Banking charges incurred by Grantee in connection with 
fatters of Comanitment and Letters of Credit will be financed under 
the Grant unless the Grantee instructs A. I.D. to the contrary. 
Such other charges ' as the Parties may agree to may also be f fnanced 
under the Grant. 

SECTION 7.2. p i s b w e n t  for a e n c v  Cosw 

(a) After satisfaction of conditions precedent, the Grantee 
may obtain disbursements of funds under the Grant for Local 
Currency Costs required for the Project in accordance with the 
terms of this Agreement, by submitting to A.I.D., vith necessary 
supporting documentation as prescribed in Project Implementation 
Letters, requests to finance such costs. 

(b) The local currency needed for such disbursements may be 
obtained: 

(1) by acquisition by A.1.D. with U.S. Dollars by 
purchase; and 



(2) by A.I.D., (A) requesting the Grantea to make 
available the local currency for euch costs, and (B) thereafter 
making available to the Grantee, through the opening or amendment 
by A.I.D. of Special Letters of Credit in favor of the Grantee or 
its designee, an amount of U.S. Dollars equivalent to the amount of 
local currency made available by the Grantee, vhich dollars rill be 
utilized for procurement from the United States under appropriate 
procedures described in Project Implementation Letters. 

The U.S. Dollar equivalent of the local currency made 
available hereunder will be, in the case of subsection (b)(l) 
above, the amount of U.S. Dollars required by A.I.D. to obtain the 
local currency, and in the case of subsection (b) (2) above, an 
amount calculated at the rate of exchange specified in the 
applicable Special Letter of Credit Implementation Memorandum 
hereunder as of the date of the opening or amendment of the 
applicable Special Letter of Credit. 

SECTION 7.3. Other Fonns of Disbursement. Disbursements of 
the Grant also may be made through such other means as the Parties 
may agree to in writing. 

SECTION 7.4. pate of Ex-. Except as may be more 
specifically provided under Section 7.2., if funds provided under 
the Grant are introduced into a participating country of the 
Grantee by A.1.D. or any public or private agency for purposes of 
carrying out obligations of A. I. D. hereunder, the Grantee will make 
such arrangements as may be necessary so that such funds may be 
converted into Eastern Caribbean Dollars at the highest rate of 
exchange which, at the time the conversion is made, is not unlawful 
in member countries of the Grantee. 

Article 8: Miscellaneous 

SECTION 8.1. _COmnrunication. Any notice, request, document, 
or other communication submitted by either Party to the other under 
this Agreement will be in writing or by telegram or cable, and will 
be deemed duly given or sent when delivered to such party at the 
following addresses: 

To the Grantee: Director General 
Mail Address: OECS Secretariat 

The Morne 
Castries, St. Lucia 

Cable Address: 

To A.I.D.: MISSION DIRECTOR 
Mail Address: RegionalL3evelopmentOffice/Caribbean 

P.O. Box 302 
Bridgetown, Barbados 

Cable Address: 2259 USEHE BGI-WB 



Other addreaaes m y  be substituted for tho above upon tho 
giving of notice. 

SECTION 8.2. mesentatives. For all purposem rolovant to 
thia Agreement, the Grantee will be represented by the individual 
holding or acting in the office of Director General and A.I. D. will 
be represented by the individual holdf ng or acting in tho office of 
Mission Director, each of whom, by vritten notic., may douignate 
additional representatives for all purpome other than exercising 
tha power under Section 2.1. to revise efe~ent8 of the amplified 
description in Annex 1. The names of the representatives of the 
Grantee, with specimen signatures, will be provided to A.I.D., 
which may accept as duly authorized any instrument signed by such 
representatives in implementation of this Agreement, until receipt 
of written notice of revocation of their authority. 

SECTION 8.3. d Provisions Annex. A nProject Grant 
Standard Provisions Annexn (Annex 2) is attached to and foms part 
of this Agreement, 

IN WITNESS WHEREOF, the Grantee and the United States of 
America, each acting through its duly authorized representative, 
have caused this Agreement to be signed in their names and 
delivered as of the day and year first a b o w  written, 

UNITED STATES OF AMERICA ORGANIZATION OF EASTERN 
CARIBBEAN STATES 

u 
TITLE: Regional Director 

- 
TITLE : UC 



Annex 1 

The purpose of the Environment and Coastal Resources 
(ENCORE) Project is: To demonstrate regionally that partnership 
between public, private and community interests can conserve the 
natural resource base and promote economic development in Eastern 
Caribbean islands. The Project acknowledges the fact that the OECS 
countries are co~lscious of the need to develop and implement 
appropriate policy, legislation, and regulatory mechanisms; to 
provide awareness programs to their people; and to carry-out 
economically viable activities that foster environmentally sound 
and sustainable development. The Project also reflects a growing 
recognition among OECS countries of the inter-dependency between 
economic growth, environmental protection, and the need to involve 
communities in actions designed to protect the environment. These 
conditions suggest a receptivity in Eastern Caribbean countries to 
new ways to manage land and natural resources. The ENCORE Project 
responds to this growing recognition by encouraging local 
communities, in con junction with government institutions, to 
utilize inlind and coastal resources -in economical ways that -also 
enhance bio-diversity and conserve the environment; and by showing 
that this can be accomplished via community participation. 

To achieve this project purpose, the ENCORE project will 
focus on two components. The Regional Environmental Management 
(m) component will be conducted in all OECS countries while Local 
Site Management (LSM) component will be initiated on two islands: 
St. Lucia and Dominica. Lessons learned in Local Site activities 
will be shared regularly with other OECS countries through the 
network of regional activities. Similarly, lessons learned from 
the REM activities will be applied to the Local Sites. 

The REM component is intended to strengthen the 
capabilities of individual island states and the Organization of 
Eastern Caribbean States (OECS) to address natural resource 
management problems by improving their environmental policy 
framework, laws and regulations; institutional capacity to support 
and oversee environmental management programs; and knowledge and 
awareness of environmental issues and destruction of their limited 
environmental bases. The LSM component is intended to address 
specific environmental problems by carrying out site-specific 
activities on islands that already have a strong commitment to 
improved natural resource management utilizing existing 
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environmental inrptitutions in partnership with the public and 
private sector. 

The REM component includes four activities: 
Environmental Public Awareness and Education, Training, Policy 
Dialogue, and Environmental Monitoring. This component ie intended 
to address environmental issues at regional, national and local 
levels, by improving the environmental information network and 
skills base, This component will also reinforce the ability of the 
OECS' Natural Resource Management Unit (NRMU) and the OECS member 
states to coordinate, assemble information, and monitor the 
regional environment in support of developing appropriate 
environmental policies and legislation. The principal objectives 
of this component will include: 

o Enabling the OECS to efficiently oversee and implement a 
strong regional natural resource management program; 

- Organizing a regional approach for responsible 
environmental management and monitoring, including 
appropriate arrangements for regular collaboration and 
coordination; 

o Encouraging harmonization of the regional environmental 
legislative agenda; 

- Establishing a focal point in all OECS countries for 
coordinating the development and implementation of 
national environmental policy; 

- Establishing a regional, interlinked environmental data 
base network; and 

- Establishing appropriate regional and national 
environmental public awareness and educational programs 

These objectives will be achieved through the 
following activities. 

a. Public Awareness and Education 

This activity will support development and wide 
scale dissemination of (1) a basic environmental database for each 
OECS country; (2) communications programs for use by radio and 
television stations, schools and other such groups; (3) special 
media events tailored to local culture and oriented to changing 
public views on environmental issues or to inform people about 
particular project actions; (4) regional environmental conventions 
oriented to the general public and tailored to the widest possible 
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audience; and (5) environmental education packages (pamphlets, 
leafleta, audio-visual productions, etc.) for use by schools in ths 
region. 

Training 

This activity will improve the administrative 
competency of the region's public and private natural reerource, and 
environmantal management institutions; assist national policy 
makers and government institution's senior staff in developing 
environmentally sound solutions; and increase the skills of private 
sector institutions and local community leaders in dealing with 
natural resource issues. Training will be provided via 
seminars/workshops, special courses, and at the graduate level. 

c. Policy Dialogue 

This activity will encourage the development of 
(1) a regional consensus on the basic, harmonized legislative 
framework which should be put j*.i place in each country to encourage 
sustainable natural resource management, (2) a focal point in each 
country (e.g., an environmental desk or other appropriate 
organizational unit) for coordinating matters affecting the 
environment, and (c) a basic environmental management plan in each 
country. The NRMU will become fully functional as coordinator and 
guide for these policy discussions, and becol~s the regional center 
for policy development on environmental concerns. 

d. Environmental Monitoring 

This activity will improve the region's 
capacity to monitor the changing status of key natural resources, 
including trends in environmental degradation. The Project will 
conduct assessments of existing environmental monitoring 
capabilities in each OECS country and, where applicable, formulate 
recommendations for improving and upgrading this capability. The 
Project will provide for training and short-term technical 
assistance for national envirolmental monitoring staff and limited 
procurement of laboratory equipment. The project will also address 
the organizational implications for improving national monitoring, 
and the trade-offs of further investments in national versus more 
intensive use of avatla;ble regional monitoring capabilities. 

2 . te Manaaement 

The I S M  component will promote the developmsat of 
economic activities which are consistent with sound natural 
resource and environmental management. This component will also 
demonstrate the advantages of community and governmentcl 
partnership in the management of natural resources for long-term 
sustainable economic growth. Local communities will be encouraged 



to participate in decision-making regarding sound natural resource 
management, conflict resolution, monitoring, and rslrrource 
enhancement. Local Site residents will be included in project 
conceptualization, planning, and implementation and thereby 
cor:tributs eubstantially to site management. 

Sites participating in the project a m :  Soufriere, 
st. Lucia ; Scotts Head, Lominica; and Bortsmouth/c"nbrits, Daminica, 

Following are illustrative activities which may be 
undertaken in Local Sites: 

a. Soufriere, St, Lucia 

pxrestrial gat;ional Park r)cevelor>m_ent Plgm. 
Complete detailed design for parks, incltadine design for arcotourism 
and visitor facilities, use patterns, and inventory of the roaource 
base. Soufriere is recognized as a world her'kage s ~ t e  and will be 
one of the major projsct park developments of ENCORE. 

iculture. Forest- Watershed -wj-&. 
Encourage sma~l-scale, community-based agriculture and forestry 
enterprises that are sustainable and based on natural vegetation; 
emphasize good harvesting methods, utilization of natural raw 
materials, and manufacturing far products (e.g., charcoal 
productior, .~urniture manufacture); encourage replanting, and soil 
stabilization. Deforestatj on, habitat destruction, inapproppriate 
agriculture crops and methods are vide spread. ENCORE rill have 
major actions in these areas. Other AID projects will be involved 
in this activity. 

a w e  Fisheries D@velop,m&. A principal 
challenge throughout the Caribbean is maintenance of fishing stocks 
for local reef fishermen. At the same time, divers want unspoiled 
reef fish stocks, Training fishermen in using Local Site 
resources, while conserving those resources, is a major objective 
for ENCORE. Included here will be developing dppropriate fishing 
methods, including exploring way8 to find new stocks or new f ishbng 
areas, identifying appropriate tackle, training in new fishing 
methods such as deep sea fish harvesting, and controlling 
inappropriate fishing methods, 

b. Portsmoutki/Cabrits, Dominica 

Narine Park and Coastal Resources M9~aaement. 
Establish, expand and strengthen marine reserves for key marine 
areas, with marine use zoning. Park sites in Cabrits are already 
identified in several planning documents. These areas have been 
recognized as some of the best diving spots in the world. 
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Further developnmt of the Cabrits Fort will make thi8 high- 
potential historical site one of the top tourist attractions on 
~onainica . 

e r n  Demonstrate, through 
tmdronmentally and socially sound tourisrr approaches, such as 
ocotourimn, that nature-based tourism can create economic benefits 
without envirome~ntal destruction. A major economic incentive to 
conservation and e~nvironmental protection is international tourism, 
which will be integrated with park development. This activity 
bl.ends in with many of the above activities. Training will 
directly support preparing local site residents for participation 
in tourism. 

c. Scotts Head, Dominica 

ine Park and Coastal mources M-. 
Establish, expand and strengthen marine reserves for key marine 
areas, with marine use zoning. Park sites in Scotts Mead are 
already identif isrd in several planning documents. These areas have 
been recognized us some of the best diving spots in the world. 

tv Awareneag. 
Use site staff ,with technical assistance) to conduct a program 
directed at residents, primary/secondary schcaols, natural resource 
users, and NGOs, and will participate in regional infonaation- 
gathering and training activities. Programs that identify problems 
such as sand mining, turtle conservation areas, and inappropriate 
use of agriculture chemicals, require informing the public of laws 
and helping them develop methods to appropriately use and conserve 
their resources. This activity will be active in all project sites 
and will link into the regional public awareness/training program 
as well. 

pollution Control and Monitoring. Conduct 
surveys of each Local Site identifying sources and points of 
pollution to reveal significant problems. The surqey will be 
followed by development of remedial action plans to mitigate +Ae 
pollution. Special monitoring will be carried-out throughout the 
project life in all Local Sites to evaluate the effectiveness of 
the remedial actions and to identify new pollution sources. 

C .  Project Implementation Arrangements 

The Project will be implemented by the OECS Secretariat, 
located in St. Gucia. The OECS, through the NRMU, will have 
primary responsibility for the Regional Environmental Management 
(REM) Component. The OECS will negotiate a sub-grant with an 
international, environmental private voluntary organization (PVO) , 
possibly a consortium of Caribbean and international PVOs, to 
support project implementation. The OECS will establish a working 
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partnership role with the environmental WO(s). Management of the 
Local Site Management (LSM) component will be delegateld to the 
Governments of Dominica and St. Lucia via two sub-grants from the 
OECS . The aub-grants will require considerable comaunity 
involvement and support from the environmental PVO(s) as well as 
from other public and private sector entities. While Dominica and 
St. Lucia will manage the Local Site activities, the OECS will 
retain normal oversight responsibility for the implementation of 
the country sub-grants. The principal methods of this oversight 
will be to review annual Local Site work plans for consistency with 
the overall objectives of the Project, and to monitor 
implementation of approvsd Local Site activities to insure adequate 
progress and consistency with the approved work plans. In 
addition, OECS will review all project vouchers to insure 
consistency with the approved annual work plans. 

1. Principal Implementing Entities 

The OECS' Natural Resource Management Unit 
(m) will have overall management responsibility for the project . 
The OECS will appoint a full-time Project Coordinator and other 
required support staff. The NRMU will be responsible for 
coordinating overall project planning, implementation and 
reporting; controlling and accounting for funds; managing host 
country contracts and sub-grants with international, regional, 
national and local entities; convening project-sponsored, regional 
conferences and workshops; coordinating educational and skills 
training activities; and disseminating information and engendering 
policy dialogue among its membership. 

Since the NRMU will have full and direct 
responsibility for the activities of the &@om1 Enviro~entG 
m a e w e n t  component, it will have a key role in broadly guiding 
the planning and implementation of the mcal Site Manacrement: 
component to insure consistency of LSM activities with the broad 
objectives of the Project. However, the responsibility for 
directly carrying out the countryJcommunity-specific activities of 
the ISM comgment will be delegated to national governments through 
sub-grants. All funds for LSM activities will be channelled to 
each participating host country government via a sub-grant from the 
OECS . 

To support the NRMU to accomplish its role, the 
Project will provide advisory assistance from an international PVO 
or a consortium of PVOs, which will be selected by the OECB in 
consultation with AID. The PVO(s) will provide long-term advisory 
assistance consisting of a Chief-of-Party and Secretary stationed 
in NRMU for 2 years, and a Technical Advisor stationed in Dominica 
and St. Lucia at the Local Sites for 2 years each. In addition, 



*mEX 1 
Page 7 of 15 

the PVO(s) will provide about 40 person-months of short-term 
advisory assistance throughout the life of the project. In 
addition to providing technical/advisory services, the PVO(s) may 
also assist the OECS in arranging training, educational, and 
procurement activities. The PVO (a) selected will have substantial 
international experience in coastal zone and natural resources 
management, community-based environmental decision-making and, 
preferably, experience in the Eastern Caribbean. To carry-out its 
functions, the PVO(s) may be assisted (e.g., via a sub-aqxeement or 
contract arrangement) by international, U.S. and/or Eastern 
Caribbean organizations such as universities, private firms, the 
Caribbean Conservation Association, the Caribbean Natural Resources 
Institute, etc. Such organizations, Antex u, would complement 
the community-based coastal zone management experience of the 
PVO(s). The OECS will provide management direction and support for 
the Chief-of-Party and Secretary for 2 years and for the short-term 
advisors which are used for regional activities. St. Lucia and 
Dominica will provide support for their respective long-term 
Technical Advisors and short-term advisors which are used in 
national programs. 

The OECS Secretariat will recruit and employ 
additional management and administrative staff for the NRMU. This 
staff will be recruited from within the Caribbean and will consist 
of a Project Coordinator, a Field Assistant, a Project Accountant 
and Secretary for the life of the project. The OECS will provide 
office space for t h i ~  administrative staff for the duration of the 
Project. 

b. Other Caribbean Regional Entities 

Several other Caribbean regional organizations 
may participate in the Project in either an implementation or 
advisory role. These organizations may receive funds through sub- 
grants, host country contracts, or other appropriate mechanisms 
from the OECS or the international PVO. The Caribbean Community 
(CARICOM) , which has active departments supporting NGOs , the 
Caribbean Environmental Health Institute (CWI), the Caribbean 
Conservation Association (CCA), Bellairs Research Institute, and 
the University of the West Indies (UWI), among others, may be used 
in this fashion. 

Work foreseen by these groups may include the 
conduct by CEHI of regional environmental monitoring activities as 
well as establishing a baseline data base of environmental 
monitoring information. Bellairs Research Institute may be 
involved in both regional and local activities associated with reef 
and marine park establishment as may the University of the West 
Indies. CCA may be part of an international PVO consortium and may 
be a principal player in the development of regional activities in 
public awareness and local PVO strengthening. 
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Host country contracts or sub-agreements that 
are anticipated for these groups will be offered by the OECS or its 
member states following selection procedures and criteria which 
will be agreed to by AID and the OECS and outlined in project 
implementation letters ( P I L s ) .  

c .  National and Local Entities 

National and local entities participating in 
the project will be various ministries, e .g. Finance, Agriculture, 
Public Works and Planning, as well as local W O s  and community 
groupings organized in response to specific Local Site needs or 
opportunities. The OECS will negotiate sub-grants with the 
Ministry of Agriculture in Dominica and the St. Lucia Hinistry of 
Planning, who will respectively appoint the Dominica Forestry 
Department and the St. Lucia National Trust as national 
coordinating agencies for LSM activities. 

These coordinating agencies will appoint a 
full-time, Project-funded, Country Coordinator who will be 
responsible for managing the sub-grant from the OECS. The Country 
Coordinator will ensure close coordination between the activities 
of the REM and the LSM components. Additionally, coordinating 
agencies will appoint a Local Site Coordinator who will be 
responsible for planning, directing and monitoring project 
activities at the Local Site. The Site Coordinator will work under 
the direction of the Country Coordinator and will be supportad by 
an Advisory Committee. This committee will be a principal vehicle 
for community participation in the project. The committee will 
guide all planning and implementation operations of the Site. 
Membership will include community representatives from the private 
and public sectors, such as local WOs, local business 
representatives, the Chief Agricultural Officer, Chief Forester, 
Environmental Health Officer, a representatives from the Ministry 
of Community Development, the National Trust, NGO representatives. 
A primary concern will be establishing a functional committee which 
meets the needs of the site, and which is not so large as to be 
unmanageable. 

d. Regional Advisory Committee 

The OECS/NRMU is currently operating with the 
support of a Regional Advisory Committee to help guide and 
coordinate programs for which NRMU is responsible. This committee 
will be examined and possibly reconstituted to serve as a 
consultive review body for the ENCORE project. The Committee will 
review all project work plans, including Local Site work plans, 
training/education, public awareness, and environmental monitoring 
activities, and offer advice and guidance. It will also serve as 
a focus for regional discussion on environmental concerns in the 
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region. A major activity of this committee will be to identify and 
recommend to the NRMU specific subject areas for Project-funded 
regional environmental studies, review completed atudies, and 
formulate recommendations for appropriate fo1,low-up actions, 
including policy dialogue agenda items for public convantions and 
conferences with Heads of Governments. 

Membership will include the NRMU ENCORE Project 
coordinator, and appropriate regional representatives. 
AdditionalLy, select environmental experta from the region will be 
invited to participate to add an important external perspective to 
project planning activities. It is expected that this committee 
will meet bi-annually. 

2 .  Implementation of the REM Component 

The OECS/NRMU will manage this component in 
conjunction with the international environmental PVO(s) . The NRMU, 
working in conjunction with the Regional Advisory Committee, will 
develop a set of priorities for the region based on those REM 
principal objectives discussed in Section I. B. 1. of this Annex. 
Based on these priorities, the NRMU will request OECS countries to 
submit proposals detailing how a_ubl_ie awareness/education 
dialogue and environmental monitorina 

# -  

can be assisted in the 
respective countries within the broad framework of the ENCORE 
Project. Based on these proposals, the NRMU will develop an annual 
work plan which will be reviewed by the Regi~r~al Advisory Committee 
and approved by AID. Upon approval, AID will issue a PIL 
authorizing expenditures for implementation. 

environmental awareness/educatio~ is 
currently supported by several regional organizations, NGOs and the 
press who inform the citizens and public policy makers about 
environmental management problems and about the relationship of 
these problems to sustainable development. However, these 
activities are generally based on poor, inaccurate or incomplete 
informatiorr. The NRMU, working in con junction w ~ t h  LSM activities 
and with a series of regional/local NGOs and contractors, will 
coordinate a wide range of activities in public awareness, 
information exchange and environmental monitoring which will be 
designed to provide and periodically update accurate, country- 
specific databases in each OECS country concerning the physical, 
economic, and social dimensions of natural resource management and 
environmental issues. This database will provide a basis for 
meeting a range of needs, inclu2ing developing country-specific 
environmental management plans, accurately informing the public on 
the state of the environment, garnering public support for 
behavioral changes. AID has already provided funding to develop a 
series of specific country Environmental Profiles under the 
Environmental profiles Project. In addition, the AID-funded 
Caribbean Law Institute Project is undertaking a comprehensive 
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study of environmental laws that exist in the OECS nations. The 
WRMU will support wide scale use of the extensive information 
presented in these reports by developing and distributing 
pamphlets, leaflets, public announcements, local media events, etc. 
NR#U will also organize pe~iodic regional Environmental Conventions 
which will serve as a forum for non-technical public education 
about the state of the environment and up-to-date methods on 
conservation/planning of natural resource use. 

A more formal trainina/educu program will cross- 
cut all Project activities. In developing a consensus on 
environmental priorities for the Project to address, the NRMU will 
also work closely with countries to identify needs for more formal, 
high impact training and education needs. The NRMU will also 
formulate and coordinate a broad-based training and education 
program designed to strengthen the institutional capabilities of 
public and private agencies concerned with protecting the 
environment. Finally, the NRMU will organize regional workshops 
and seminars to address specific technical training requirements, 
and will orchestrate a series of educational grants to agencies and 
individualsto meet more formal technical educational requirements. 
Formal education will be conducted both within and outside of the 
region. This program will be designed to support all Project 
activities and to ensure equitable participation of all OECS 
countries. 

Bnvironmental monitorinu activities will be a key 
to improving the region's capacity to monitor the changing status 
of key natural resources, including trends in environmental 
degradation. The NRMU, supported by the international 
environmental PVO(s), will enter into contracts or sub-grants with 
regional environmental agencies to conduct brief assessments 
environmental monitoring capability in each OECS country and, where 
applicable, formulate recommendations for improving and upgrading 
this capability. Recommendations may range from limited 
procurement of key items of laboratory equipment to provision of 
training and short-term technical assistance for national 
environmental monitoring staff. The asseslsrent will also address 
the organizational implications for improving national monitoring, 
and the trade-offs of further investments in national versus more 
intensive use of available regional monitoring capabilities. 
Recommendations from these national assessments will inform other 
REM activities (Training, Public Awareness and Policy Dialogue). 
The NRMU will stimulate the formulation of specific proposals for 
small (up to $25,000) follow-up grants at the country level. The 
Regional Advisory Committee will review these proposals for 
consistency with the Project s objectives, following which the NRMU 
will approve the proposals for implementation. Criteria for 
approval will be finalized by the Regional Advisory Committee and 
will include such factors as whether the requested support is 
already available within the region (i.e. regional/national trade- 

- 



ANNEX 1 
Page 11 of 15 

off), the ability of the country to maintain/sustain the requested 
investment, and the extent to which the requesting country will 
benefit from other Project activities (i .em sharing tho benefits) . 

The NRHU will also enter into contracts or sub- 
grants with regional environmental agencies to collect and analyze 
data in the three initial Local Sites in St. Lucia and Dominica. 
This information will be used to develop benchmarks and 
measurements of progress of project funded activities designed to 
improve the environment. Based upon these results, a modest, long- 
term monitoring program will be established at the Local Sites 
which will serve as an example that could be adopted in any area in 
the region. Data collection and analysis exercises will also 
demonstrate to regional ~;!.snners the types and uses of environmen- 
tal monitoring data. 

3. Implementation of the LSM Component 

Countries participating in the 1;ocal Site Management 
component will receive a sub-grant from ,the OECS. As noted above, 
it is expected that the Ministry sf Planning and the Ministry of 
Agriculture in St. Lucia and Dominica, respectively, will be the 
signatories to these sub-agreements, naming the St. Lucia National 
Trust and the Dominica Forestry Department as the respective 
coordinating agencies. 

The Country Coordinator, appointed by the 
coordinating agency and supported by an Advisory Committee, will 
manage the sub-grant with the OECS and will work closely with the 
NRW to structure opportunities for regularly sharing the lessons 
learned at the Local Site with other OECS countries. A Site 
Coordinator will manage all project activities at the Local Site. 

The Country Coordinator, Site Coordinator and 
Advisory Committee will be assisted by long- and short-term 
advisors from the environmental PVO(s) . It is envisioned that each 
Sub-grantee will request further Local Site assistance Iron the 
U. S. Peace Corps for selected activities (to be determined) . Long- 
term assistance from the PVO(s) will be provided for two yeare and 
will cover all phases of ENCORE activity at the Local Sites, 
including identification of high priority activities; development 
and review of work plans; selection of local community groups for 
sub-grants; selection of local contractors for small-scale works; 
coordination of public sector input across several sectors; program 
implementation; monitoring; evaluation; and establishment of 
appropriate linkages between the LSM and REM components. 
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11. Project Budget 

The summary budget for the ENCORE Project is presented below. 
Attachment A to-this-Annex provides a more 

1. Regional Environmental 
Management 4,000 
a. Public InEo/Education (1,250) 
b. Training (1,000) 
c. Policy Analysis and 

Formulation (1,250) 
d. Environmental Monitoring ( 500) 

2. Local Site Management 
a. Soufriere 
b, Scotts Head 
c. Portsmouth/Cabrits 

3. Evaluation, Audits, Environmental 
Assessments and Contingency 750 

TOTAL ESTIMATED 10,750 

detailed 

QECS 

300 
(125) 
( 2 5 )  

(125) 
( 25) 

700 
(350) 
(175) 
(175) 

- 
1,000 

budget. 

A. Grantee contributions 

The Project will require two kinds of contributions from 
participating countries and the OECS: in-kind and direct support 
contributions. These contributions will total approximately $1.0 
million. 

In-kind contributions include costs associated with items 
which are not dedicated for full-time project use. This includes 
non-project funded public employee staff time; temporary use of 
public off ices, off ice equipment, and vehicles; utilities, 
including telephone, fax, electricity, water costs in support of 
project operations ; public works staff , equipment and 
petroleum/oils/lubricants costs; donatedtime of community workers, 
use of community meeting halls and other facilities, etc. 

Direct support contributions include specific outlays 
for use of the project. This includes office facilities and 
equipment dedicated to project use; operation and maintenance of 
project-funded vehicles and equipment; radio and 
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television air time for announcements or other such public 
communications; project specific communication coete (e.g., 
telephone and fax services) ; salaries of staff seconded to project 
activities, including local contributions for Local Site public 
works/restoration activities; salaries of government employees 
approved for education and training activities and travel costs of 
persons approved for formal education; and identifiable 
petroleum/oils/lubricants costs for project activities. 

Contributions will be provided by the private sector, 
community groups, the OECS and 'Member governments. The actual 
contributions per country will depend upon the extent to which 
countries elect to participate in the Project, and will be further 
discussed in work plans for the RE24 and LSH components. 

B. A I D  Contributions 

Planned contributions to the Project total $11,000,000 
based on availability of funds. These funds can be used to support 
local currency funded costs and foreign exchaage costs as allowed 
in this Agreement. Authorization for expending these funds will be 
given in Project Implementation Letters (PIL) issued from time to 
time. PILs will be issued for approving and funding annual work 
plans, training plans and other such project documents. 

111. gvaluations. Audits, and Environmental Assess- 

A. aluation Plan 

AID, in consultation with the OECS, will directly 
contract for two formal evaluations during the life of the Project. 
The first of these will be conducted at the beginning of the third 
year of the Project. AID and the OECS will jointly organize a team 
of qualified personnel from AID and the OECS supplemented by 
outside evaluators from one or more consulting firms, universities, 
or regional institutions, such as the CEHI or CCA. 

Particular attention will be given to: 

1. the degree of acceptance of the project by host 
country governments, NGO/PVOs, and local groups at 
the Local Sites; 

2. the extent to which women have been brought into 
the decision and management of natural resources; 

3. evaluating the degree of coordination between the 
various implementing agencies, and determining 
their effectiveness in the management of the 
project ; 



ANNEX 1 
Page 1 4  of 15 

the etfectiveness of the internal monitoring 
system in identifying problems and accomplishments; 

the effectiveness of the environmental information 
system has been in providing environmental 
information and as a project management tool; 

the effectiveness of training and technical 
assistance in achieving project purpose; 

the effectiveness of community involvement in 
project decision making and implementation, in 
improving the environmental conditions and in 
achieving acceptance of such management; and, 

the effectiveness of the policy dialogue and the 
public awareness program in bringing harmonization 
of environmental law to the region as well as 
fostering better understanding of environmental 
development. 

The final independent evaluation will be conducted at the 
beginning of the fifth year of the project. This in-depth 
analysis will focus on the extent to which the Project outputs, 
purpose, and the end-of-project conditions have been achieved. 
Both evaluations will provide additional insights on how to assure 
that the Project's achievements can be sustained subsequent to the 
PACD. The methodology for the evaluations and scopes of work for 
the evaluation team members will be developed jointly by the OECS 
and AID. 

B e  . vnronmental Assessment@ 

A n  Environmental Assessments (EA) of all activities to be 
undertaken in the Local Sites required by AID regulations. The 
EAs will be conducted, reviewed and approved by AID prior to 
undertaking any project supported field activities, except for 
studies, staff, planning, or training. These EAs will be organized 
and conducted directly by AID in conjunction with the OECS and the 
Governments of Dominica and St. Lucia. These assessments will be 
carried on planned actions and development methodology developed 
during the first phases of project implementation. 

AID will directly contract for six annual audits during 
the life of the project. Scopes of work for these audits will be 
developed jointly by AID and the OECS, with final approval by AID. 
The audits will include assessment of the adequacy of the Project's 
financial management and reporting systems. Formal reports for 
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- 

- 
each audit  will, be submitted t o  the OECS Secretariat  and t o  AID. 

- Within 180 days a f t e r  s igning the  Project Grant Agreement, AID and 
- the  OECS w i l l  develop and agree on an appropriate scope of work for 

t h e ~ e  audi t s .  - 

- 
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nlsct Grant St-d P r o v s  
- 

Definitione: As used in this Annex, the "Agreementn refers to the 
- Project Grant Agreement to which this Annex ie attached and of 
- which this Annex forms a part. Terms used in this Annex have the 

same meaning of reference as in the Agreement. 
- 

~rticle A: project Xmmentation Letters 

TO assist Grantee in the implementation of the Project, A. I.D., 
from time to time, will issue Project Implementation Letters that 
will furnish additional information about matters stated in this 
Agreement. The parties may also use jointly agreed-upon Project 
~mplementation Letters to confirm and record their mutual 
understanding on aspects of the implementation of this Agreement. 
project Implementation Letters will not be used to amend the text 
of the Agreement, but can be used to record revisions or exceptions 
which axe permitted by the Agreement, including the revision of 
elements of the amplified description of the Project in Annex 1. 

Article B: General Covenants 

SECTION B. 1. -n. The Parties will cooperate to 
assure that the purpose of this Agreement will be accomplished. To 
this end, the Parties, at the request of either, will exchange 
views on the progress of the Project, the performance of 
obligations under this Agreement, the performance of any 
consultants, contractors, or suppliers engaged on the Project, and 
other matters relating to the Project. 

SECTION B.2. Execution of Proiect. The Grantee will: 

(a) carry out the Project or cause it to be carried out with 
due diligence and efficiency, in conformity with sound technical, 
financial, and management practices, and in conformity with those 
documents, plans, specifications, contracts, schedules or other 
arrangements, and with any modifications therein, approved by 
A.I.D. pursuant to this Agreement; and 

(b) provide qualified and experienced management for, and 
train such staff as may be appropriate for the maintenance and 
operation of the Project, and,. as .applicable.. for continuing 
activities, cause the Project to be operated and maintained in such 
manner as to assure the continuing and successful achievement of 
the purposes of the Project. 
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SECTION B. 3. l&fAh&don of Goode Service& 

(a)  Any resources financed under t h e  Grant w i l l ,  unless 
otherwise agreed in writ ing by A. I . D . ,  be devoted t o  the  Project  
u n t i l  t h e  completion of t h e  Project ,  and the rea f t e r  w i l l  be used s o  
a s  t o  f u r t h e r  t h e  objectives sought i n  carrying out  the  Projeot. 

(b) Goods o r  services  financed under t h e  Grant, except a s  
A.I.D. may otherwise agree i n  wri t ing,  w i l l  not be used t o  promote 
o r  a s s i s t  a foreign a i d  p ro jec t  o r  a c t i v i t y  associated with o r  
financed by a country not  included i n  Code 935 of the  A.I .D.  
~ e o g r a p h i c  Code Book as i n  e f f e c t  a t  t h e  time of such use. 

(a )  T h i s  Agreement and the  Grant w i l l  be f r e e  from any 
taxa t ion  o r  fees  imposed under laws i n  e f f e c t  i n  t h e  t e r r i t o r y  of 
t h e  Grantee. 

(b) To t h e  extent  t h a t  (1) any contractor,  including any 
consult ing f i r m ,  any personnel of such contractor financed under 
t h e  Grant, and any property o r  t ransact ion r e l a t i n g  t o  such 
cont rac ts  and (2)  any commodity procurement t ransact ion financed 
under t h e  Grant, a re  not exempt from iden t i f i ab le  taxes,  t a r i f f s ,  
d u t i e s  o r  other  lev ies  imposed under laws i n  e f f e c t  i n  t h e  
t e r r i t o r y  of t h e  Grantee, t h e  Grantee w i l l ,  a s  and t o  t h e  extent  
provided i n  and pursuant t o  t h e  P r o j ~ c t  Implementation Letters, pay 
o r  reimburse t h e  same with funds o ther  than those provided under 
t h e  Grant. 

SECTION B.5. ReI30rts. Records. I n s ~ e c t i o n s .  Audit, 

The Grantee w i l l :  

(a) furnish A. I .D.  such information and reports  re la t ing  t o  
t h e  Pro jec t  and t o  t h i s  Agreement as A. I. D. may reasonably request; 

(b) maintain or cause to be maintained, i n  accordance with 
general ly  accepted accounting p r inc ip le s  and prac t ices  consistently 
applied,  books and records r e l a t i n g  t o  the  Project  and t o  t h i s  
Agreement, adequate t o  show, without l imita t ion,  the  receipt  and 
use  of goods and services acquired under t h e  Grant. Such books and 
records w i l l  be audited regular ly ,  i n  accordance w i t h  generally 
accepted auditing standards, and maintained for  th ree  years a f t e r  
t h e  d a t e  of l a s t  disbursement by A. I. D. ; such books and records 
w i l l  a l s o  be adequate t o  show the  nature and extent of 
so4-ici tat ions of prospective suppl ie rs  of goods and services  
acquired, the  basis  of award of contracts  and others,  and t h e  
ove ra l l  progress of the  Project  toward completion; and 
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(c) afford authorized representatives of a Party the 
opportunity at all rearsonabl~ times to inspect the Project, the 
utilization of gooda and services financed by euch Party, and 
books, recorda, and other documents relating to the Project and the 
Grant. 

SECTION B.6 of X m .  The Grante,e 
confirms: 

(a) that the facts and circumstances of which it has informed 
A.I.D., or cause A.I.D. to be informed, in the course of reaching 
agreement with A. X .D. on the Grant, are accurate and complete, and 
include all facts and circumstances that might materially affect 
the Project and the discharge of responsibilities under this 
Agreement ; 

(b) that it will inform A.I.D. in timely fashion of any 
subsequent facts and circumstances that might materially affect, or 
that it is reasonably to believe might so affect, the Project or 
the discharge of responsibilities under this Agreement. 

SECTION B. 7 Other Pamenu. Grantee affirms that no payments 
have been or will be received by any official of the Grantee in 
connection with the procurement of goods or services financed under 
the Grant, except fees, taxes, or similar payments legally 
established in the country of the Grantee. 

SECTION B.8. Infsrrnation a n d .  The Grantee will give 
appropriate publicity to the Grant and the Project as a program to 
which the United States has contributed, identify the Project site, 
and mark goods financed by A.I.D., as described in Project 
~mplementation Letters. 

Article C: procurement Provisiorlg 

(a) The source and origin of ocean and air shipping will be 
deemed to be the ocean vessel's or aircraft's country of registry 
at the time of shipment. 

(h) Premiums for mhrfne insurance placed in the territory of 
the Grantee will be deemed an eligible Foreign Exchange Cost, if 
otherwise eligible under Section C.7(a) .--..  .. 

(c) Any motor vehicles financed under the grant will be of 
United States manufacture, except as A. I. D. may otherwise agree in 
writing. 
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(d) Transportation by air, financed under the Grant, of 
property of persons, will be on carriers holding United Stater, 
certification, to the extent eervice by such carriers in available. 
btails on thia requirement will be described in a Project 
~mplamentation Letter. 

SECTION C. 2 -lit;v m. Wo goods or services may be 
financed under the Grant which are procured pursuant to orders or 
contracts firmly placed or entered into prior to the date of this 
Agreement, except as the Parties may otherwise agree in writing. 

SECTION C.3. m. Smcificatipna. and Contracts. In order 
for there to be mutual agreement on the following matters, and 
except as the Parties may otherwise agree in writing: 

(a) The Grantee will furnish to A.I.D. upon preparation, 

(1) any plans, specifications, procurement or 
construction schedules, contracts, or other documentation relating 
to goods or services to be financed under the Grant, including 
documentation relating to the pre-qualification and selection of 
contractors and to the solicitation of bids and proposals. 
Material modifications in such documentation will likewise by 
furnished A.I.D. on preparation; 

(2) such documentation will also be furnished to A. I. D., 
upon preparation, relating to any goods or services, which, though 
not financed under the Grant, or deemed by A. 1.D" to be of major 
importance to the Project. Aspects of the Project involving 
matters under this subsection (a)(2) will be identified in Project 
~mplementation Letters; 

(b) Documents related to the pre-qualification of 
contractors, and to the solicitation of bids or proposals for goodw 
and services financed under the Grant will be approved by A.I.D. in 
writing prior to their issuance, and their terms will include 
United States standards and measurements; 

(c) Contracts and contractors financed under the Grant for 
engineering and other professional services, for construction 
services, and for such other services, equipment or materials as 
may be specified in Project Implementation Letters, will be 
approved by A.I.D. in writing prior to execution of the contract. 
Material modifications in such contracts will also be approved in 
writing by A.I.D. prior to execution; and 

- 

(d) Consulting firms used by the Grantee for the Project but 
not financed under the Grant, the scope of their services and such 
of their personnel assigned to the Project as A.I.D. may specify, 
and construction contractors used by the Grantee for the Project 
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but not financed under the  Grant, s h a l l  be acceptable t o  A . I . D .  

SECTION C.4.  1s Price. No more than reasonable 
p r i c e s  w i l l  be paid fo r  any goods o r  raervicsls financed, i n  whole o r  
i n  p a r t ,  under the  Grant. Such i t e m  s w i l l  be produced on a f a i r  
and, t o  t h e  maximum extent  p rac t i cab le ,  on a competitive basis .  

SECTION C.. . Notificat;ion t o  P o t e n t w  S m .  To permit 
a l l  United S t a t e s  firms t o  have t h e  opportunity t o  p a r t i c i p a t e  i n  
furnishing goods and services  t o  be financed under t h e  Grant, t h e  
Grantee w i l l  furnish A . I . D .  such information with regard thereto,  
and a t  such times, a s  A.I .D.  may request  in  Project Implementation 
Let ters .  

SECTION C.6 .  S h i g ~ i n q .  

(a )  Goods which a r e  t o  be transported t o  t h e  t e r r i t o r y  of t h e  
Grantee may not be financed under t h e  Grant i f  t ransported e i ther :  
(1) on an ocean vessel o r  a i r c r a f t  under the f l a g  of a country 
which is not included i n  A . I . D .  Geographic Code 935 as i n  e f f e c t  
a t  t h e  t i m e  of shipment, o r  ( 2 )  on an ocean vessel which A. I .D . ,  by 
wr i t ten  not ice  t o  t h e  Grantee has  designated a s  i n e l i g i b l e  ; o r  (3)  
under an ocean o r  a i r  cha r t e r  which has  not received p r i o r  A.I .D.  
approve . 

(b) Costs of ocean o r  a i r  t ransportat ion (of goods o r  
persons) and re la ted  del ivery se rv ices  may not be financed under 
t h e  Grant, i f  such goods o r  persons a r e  carried: (1) on an ocean 
vessel  under t h e  f lag  of a country not ,  a t  t h e  t i m e  of shipment, 
i den t i f i ed  under t h e  paragraph of the Agreement e n t i t l e d  
"Procurement Source: Foreign Exchange Costs, without p r io r  
wr i t ten  A. I . D .  approval o r  on a non-U.S. f lag a i r  c a r r i e r  i f  a U.S. 
f l a g  c a r r i e r  is available ( i n  accordance with  c r i t e r i a  which may be 
contained i n  Project Implementation Letters) without p r i o r  writ ten 
A.I .D. approval; o r  ( 2 )  on an ocean vessel  which A. I. D, , by writ ten 
not ice  t o  t h e  Grantee, has designated a s  inel igible ;  o r  (3) under 
an ocean vessel  o r  a i r  cha r t e r  which has not received p r i o r  A.I .D.  
approval. 

(c) Unless A. I. D. determines t h a t  privately owned United 
States-f lag commercial ocean vesse l s  a r e  not avai lable  a t  f a i r  and 
reasonable r a t e s  fo r  such vesse ls ,  (1) a t  l eas t  f i f t y  percent (502) 
of t h e  gross  tonnage of a l l  goods (computed separately f o r  dry bulk 
c a r r i e r s ,  dry cargo l i n e r s  and tankers)  financed by A. I . D .  which 
may be transported on ocean vesse l s  w i l l  be transported on 
pr iva te ly  owned United S ta tes - f lag  commercial vessels ,  and (2 )  a t  
least f i f t y  percent (50%) of t h e  gross  f re ight  revenue generated by 
a l l  shipments financed by A.I.D. and transported t o  t h e  t e r r i t o r y  
of t h e  Grantee on dry cargo l i n e r s  s h a l l  be paid t o  o r  fo r  t h e  
benef i t  of pr ivate ly  owned United States-flag commercial vessels. 



Annex 2 
Page 6 of 8 

cmpliance with the requirements of (1) and (2) of this sub-section 
must be achieved with respect to both any cargo transported from 
U.S. ports and any cargo transported from non-U.S. ports, computed 
separately. 

SECTION C.7. Insurance. 

(a) Marine insurance on goods financed by A.I.D. which are to 
be transported to the territory of the Grantee may be financed as 
a Foreign Exchange Cost under this Agreement provided (1) such 
insurance is placed at the lowest available competitive rate, and 
(2) claims thereunder are payable in U.S. dollars or, as A. I. D. may 
agree in writing, in the currency in which such goods were financed 
or in any freely convertible currency. If the Grantee (or 
government of Grantee) , by statute, decree, rule, regulation, or 
practice discriminates with respect to A.1.D.-financed procurement 
against any marine insurance company authorized to do business in 
any state of the United States, then all goods shipped to the 
territory of the Grantee financed by A.I.D. hereunder will be 
insured against marine risks and such insurance will be placed in 
the United States with a company or companies authorized to do a 
marine insurance business in a State of the United States. 

(b) Except as A.I.D. may otherwise agree in writing, the 
Grantee will insure, or cause to be insured, goods financed under 
the Grant imported for the Project against risks incident to their 
transit to the point of their use in the Project; such insurance 
will be issued on terms and conditions consistent with sound 
commercial practice and will insure the full value of the goods. 
Any indemnification received by the Grantee under such insurance 
will be used to replace or repair any materials damage or any loss 
of the goods insured or will be used to reimburse the Grantee for 
the replacement or repair of such goods. Any such replacements 
will be of source and origin of countries liated in A.I.D. 
Geographic Code 935 as in effect at the time of replacement, and, 
except as the Parties may agree in writing, will be otherwise 
subject to the provisions of the Agreement. 

SECTEON C.8. Y.S. Government-Owned Excess Property. The 
Grantee agrees that where ever practicable, United States 
Government-owned excess personal property, in lieu of new items 
financed under the Grant, should be utilized. Funds under the 
Grant may be used to finance the costs of obtaining such property 
for the Project. 

Article D: Termination: Remedies. 

SECTION D.1. Termination. Either Party many terminate this 
Agreement by giving the other rarty 30 days written notice. 
~ermination of this Agreement will terminate any obligations of the 
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Parties to provide financial or other resources to the Project 
pursuant to this Agreement, except for payment which they are 
committed to make pursuant to noncancellable commitments entered 
into with third parties prior to the termination of this Agreement. 
In addition, upon such termination A.I.D. may, at the A.I.D.'s 
expense, direct that title to goods financed under the Grant be 
transferred to A.I.D. if the goods are from a source outside 
Grantee's country, are in a deliverable state and have not been 
offloaded in ports of entry of grantee's country. 

SECTION D.2 Ref-. 

(a) In the case of any disbursement which is not supported by 
valid documentation in accordance with this Agreement, or which is 
not made or used in accordance with this Agreement, or which was 
for goods or services not used in accordance with this Agreement, 
A.I.D., notwithstanding the availability or exercise of any other 
remedies under this Agreement, may require the Grantee to refund 
the amount of such disbursement in U.S. Dollars to A.I.D. within 
sixty (60) days after receipt of a request therefor. 

(b) If the failure of Grantee to comply with any of its 
obligations under this Agreement has the result that goods or 
services financed under the Grant are not used effectively in 
accordance with this Agreement, A.I.D. may require the Grantee to 
refund all or any part of the amount of the disbursements under 
this Agreement for such goods or services in U. S. Dollars to A. I. D. 
within sixty days after receipt of a request therefor. 

(c) The right under subsection (a) or (b) to require a refund 
of a disbursement will continue, notwithstanding any other 
provision of this Agreement, for three years from the date of the 
last disbursement under this Agreement. 

(d) (1) Any refund under subsection (a) or (b), or (2) any 
refund to A.I.D. from a contractor, supplier, bank or other third 
party with respect to goods or services financed under the Grant, 
which refund relates to an unreasonable price for or erroneous 
invoicing of goods or services, or to goods that did not conform to 
specifications, or to services that were inadequate, will (A) be 
made available first for the cost of goods and services required 
for the Project, to the extent justified, and (B) the remainder, if 
any, will be applied to reduce the amount of the Grant. 

(e) Any interest or ather earnings on Grant funds disbursed 
by A.I.D. to the Grantee under this Agreement prior to the 
authorized use of sound funds for the Project will be returned to 
A.I.D. in U.S. Dollars by the Grantee. 

SECTION D.3. ponwaiver of Remedies. No delay in exercising 
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any right or remedy accruing to a Party in connection with its 
financing under this Agreement will be constructed as a waiver of 
such right or remedy. 

SECTION D.4. -. The Grantee agrees, upon request, 
to execute an assignment to A. I. D. of any cause of action which may 
accrue to the Grantee in connection with or arising out of the 
contractual performance or breach of performance by a party to a 
direct U.S. Dollar contract with A. I.D. financed in whole or in 
part out of funds granted by Am1.D. under this Agreement. 
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CATEGORY 

PROJECT 
ADHINISTRATION~ 

COUMODITIES 

TRAINING 

PVO GRANT' 

FIELD 
OPERATIONS 

ST. LUCIA SUB- 
GRANT 

DOMINICA SUB- 
GRANT 

EVALUATIONS, 
AUDITS, 
ENV I RONHENTAL 
ASSESSMENTS', 6 
CONTINGENCY 

TOTAL 

FINANCIAL TRACKING PROJECT BUDGET 
INITIAL OBLIGATION ($000)' 

USAID 

1 Total f u d i n g  i s  plamed a t  Sl2,000,000 &ere USA10 contributes S11,000,000 ud the Grmtm cont r ih te  
t1,000,000. 8250.000 u i l l  be r e t o i n d  by AID t o  provide the services of a PSC p r o j u t  sprc i r l i s t  t o  assist u i th  
th. t u h n i c a l  mnagemmt of the p r o j u t .  

2 These co rn te rp r t  f v d r  w i l l  k used to c m r  ~t.blio)umt of off ices nd to cccant for of f ic ia ls t i- 
involved in p l u n i n g  for wd conducting i n i t i a l  s tar t - rg  actions. 

3 This u i l l  f v d  the QCS p r o j u t  staff including a ~ r o x i r u t e l y  4 ~ t h ~  for a tcpporary p r o j u t  
coordinator mti l  the p e r w m t  staf f  person i s  on b r d .  

4 The PVD Srrb-grantee u i l l  provide STOO,MK1 t o  each of the Local Si te C m t r i e s  wrd $700,000 for the 
r w i o r v l  u t f v i t i r r .  In a d i t i o n ,  the WO C r n t n  my provide v tch ing  f v d s  to the Pro ju t .  

5 fhese services u i l l  be c m t r u t e d  d i r u t l y  by AID. 


