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I 

Project Ro. 532-0168 

Between 

The Government of Jamaica (mGranteem) 

And 

h e  United States of America,' act ing through t h e  Agency for  
International Developnrent (mA,I,D,m) a s  Grantor 

The purpora of th ia  Agreement i8 t o  8et olrt t h e  understandings of 
t h e  palrti88 n8lWd 8bOv@ (mP8tti@8") W i t h  tell-t t O  th. 
undertaking by the G ~ 8 n t i i ~  of the B~ojecf:  dercribod below and with 
respect t o  tho financing of the Project by the Pattiau, 

(a) A.I*D.% contt ikrt ioa t o  tho P t o j m t  6 8 1  be twierb ia 
i W t ~ n t 8 r  tho i n i t i a l  ow being u d o  araila la in  
acootdaace w i t h  Ilkotian %l. of tbir Agterrat ,  Bubroquent 
i a c r w n t r  w i l l 1  k 8 u b j w t  to ava i lab i l i ty  of fund8 to 
A.1.D. for thirr mt@O8Or 8 4  t o  mutual agteaont of tbo 
Patti08r a t  t h t ~  tin of  r 8 u b 8 ~ e n t  increment, t o  ptoced. 



(b) Within the overall Project Assiotance Completion Date 
stated i n  t h i s  Agreement, A a f a D a 8  based upon conrultation 
with the Cooperating Country, may epecify i n  Project 
PspPementation Letters appropriate time period8 for the 
utilization of fund8 pr~vided by A.I.D. under m individual , 

increment of asaistance. 

ARTICLE 3: Financing 

section 3,f .: The Grant. To asbist  the Grantee to meet the coat8 
of carrying out'-fect, A.I.D., pursui8nt to the loreign 
A88i8tance Act of 1961, a8 amended, agree. to grant the Grantee 
under the terms of t h i 8  Agreement an amount not to exceed Vbree 
nillion Two Bundred and Seventy Thowand UNITED STATES DOLLARS 
($3,270,000) (.Grantm) . 

I 

 be Grant may bt ured to  finance fota5ggln exchange coat@, a8 
Clef ined i n  Section 6 .l., and local cuvrency ~ 0 8 t 8 ~  when A.I.D. 
agree8 i n  advance, a8 defined in  SectSon 6,2., of good* and 
rervice8 requitsd for the Project. 

Section 3.2.: Grantee Reeource8 for the Pra)oct. 

(a) The Grantee agree8 to provide or cauu to be providad for 
the Project a l l  fund., in addition to the Grant, and a l l  
othet teooutce8 required to carty out tbe Project 
effectively and Pn r timely manner. 

(b) The re8ource8 provided by t h e  Grantee for tbe Project w i l l  
be not lea8 tban the equivalent of US$~S,QSS,OOO.O~, 
including co8U k r m  on m 8ia-kind* basir. 

Sect ion 3.3, t Project Aarirtanco Comp1otio~ Date 

(a) Tho Pgo wt Arrirtrnca Oompl8tion Date (PAa)  ubiob ir 3hPy 
31, 59 d I or rucb o t h t  date a8 the Pattier may agtm to l a  
writingI ir tba &to By wbicb th Oattitr 08tl.rtm tbak a l l  
rervicer financod under t h e  Ot rn t  w i l l  brre b w n  tfoznd 
and a11 goo& fiaraerd under tk Grant will ban L a  
forairbod for t h e  Olcojeat a8 coatmp1rt.d la tb l r  &gteement, 

(b) BXCO@ a8 A.I,D, m y  otherwiw age- i n  writing, A,I,D, 
w i l l  not irruo or approve documentation ubicb wold 
authorize dirbutrewat of the Orant for 8otricoa potformd 
rubrequoat to t h e  OACb oc for good8 futai8b.d for tbo 

. ~to j sc t ,  ar contemplated i n  tbia Agreement, rabmqaent t o  
the PACD. 
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( c )  Request8 for disbursement, accompanied by necearary 
supporting documentrtion poescribed in Project 
Implemsntation Lattero age to be received W A.IoDm or any 
bank derctibed in Ssctfon 7 e l e e  no latan than nine (9) 
month8 folldwin~ the PACB, or ruch ether period a8 L 1 . D .  
agteer to in writing. After ruch peti~dr A.1 .Dm, giving 
notice in writing to the Grantee, may.at ray time or timer 
seduce the amount of the Grant by all or ray part thereof 
for which tequeat8 fot diabur~emnt8 accocaganied by 
raecewwy ruppotting documentrtion prercrSbed in Project 
Implementation Lettetar were aot received bforo the 
expiration of arid period. 

section 4.1.: r i t r t .  Prior to' tha firrt 
disburrement undet the Grant, er to tha iaruabco by A.1.D. of 
docuarentrtion purauant to which disbursement: will ba made, tha 
Grantee will. except 88 the Pattie8 may otbemise agroa ia 
writing. furnirh to A.1.D. in fotm and subatrnco rrtbrfrctoq to 
A.1.D.: 

(a) A statanent of tho mame of the peraon Boldiag or rctSr-d Sa' 
the off ico of tho Brratoo o w i f  id ia m t i o a  8 . t . ,  and of 
any additional repreaentative8, togethar witb 8 upecimea 
rignature of each gerron rpacifiad ia rucb rtatammt. 

<b) Evidenco of rgreamnt betweon tho OtCY rad tha Government 
of Jmmicr (W) for tho futni8hing of rrrirtawo to the 
9 0 ~  for eho north Corat Devolopawnt Ptojact. . . . . I  1 

I 

Section 4.2.: -. A.I.D. ha8 datermiad that tho I 

condition8 procadant 8 w i f  iod in Soctionrr 4 .Ie bars k e n  m t r  it ' 
I 

~ $ 1 1  prongtly notify tha btrntao. I 

(a) h81~8Cioa of ptogrorr toward 8ttr~nwnt of tho ob)rctivar 
of the Pt0).ot# 

(b) Idantificrtioa rnb ovrluatioa of @robla aterr or 
conatraiatr which . m y  inbibit ruch attainmeat# 



(C  Asacssment of how eueh information may be w @ d  to help 
overcome s u c h  problemst and 

( d )  Evaluation, to the degree feasible,  of the overall 
development impact of t h e  Project, 

Section 5,2,: Other - Covenants. The Grantee agtees that : 

(a)  i t  w i l l  undertake to  complete the BcRo Rios bypass road, 
wi ' t h  other donor assistancec i n  an expeditious manner so 
that t raf f ic  congestion i n  Ocho Rios w i l l  be ninimiced, and 

(b) it w i l l  undertake to accomplish land acquisition for the 
proposed sub-projects as quickly as  possible i n  order to 
avoid delay and potential cost increases, 

Section 5.3, : Exen tions, For purposes of t h i s  pection, . Project 
refers to  the Nort -+ Coast ~evelopment Pro jece being co-financed by 
the OECF (Japan), USAID and the Government of damaica, The 
Grantee agrees that it w i l l  exempt: 

U,S, companies operating as  
from a l l  duties and related 
Jamaica w i t h  respect . to  the 
own materials and equipment 
of the Project : 

U,S, companies operating a s  
consultant8 from a l l  f i8cal 
Jamaica w i t h  rerpect to  the 
of products andfar services 
Ptoject; and 

contractors and/or consultants 
f i sca l  charges imposed i n  
import and re-export 'of thei r 
needed for the implementation 

supplier&, contractorr, and/or 
levier or taxer imposed fin 
income accruing from the rupply 
to  be provided under the 

employee8 of U,S, nationality engaged i n  tho implementation 
of the project from a l l  t i r c a l  lavie8 or taxer imporal i n  
Jamaica on their perronal income derived from U.8. 
corpani em8. provi dad that these companier operate 88 
aupplierr, contractorr and/or conrultantr for 'the 
inpleaentat ion of the Project. 

ARTICLE 6 a Procurement Source 

Section 6.1, Foreign trchange Costs. Dirburuementr pur8urnt to 
Section 7 , l ,  w i l l  be w e d  excIu8ively to  finance. t h e  cortr  of 
goodr and aervicer, including ocean uhipping, required for t h e  
Project having8 w i t h  re8 ect to goodr, their rourcs and origin, 
and wi th  teapect to  rerv f ce8, their  nationality8 i n  the United 
Stater  of Aretica (Code 000 of the A,I,D, Geographic Code Book as  
in effect  at  the t i r e  orders are placed or contracts entered into 



for 8uch y ~ o d s  or service@) (mPoreign Exchange Costsa), except as  
A.S,D, may otherwise agree i n  writing, and except as  provided i n  
the Project Grant Standard Ptovisions Annex, Section C, l ( b )  w i t h  
reagect to marina inauranee, Ocean transportation coats w i l l  be 
financed under, the grant o ~ l y  on flag vessels under flag registry 
~f t h e  L S , ,  except as A.1,D. may otherwise agree i n  writing, 

Section 6.2,: Local Currency Costs, Disbursements purauaat t o  
Section 7.2, w i l l  be used exclusively to finance t h e  cost8 of 
goods and services required for  the Project having their aource 
and, except as  A,I,D, may otherwise agree i n  writing, theira: origin 
i n  Jamaica ('Local Curre~cy Costsm), 

ARTICLE 7 : Disbursement 

Section 7.1. : Dbsburaenent for  Foreign Exchanqe Costs, 

(a ) ~ E t e t  satisfaction of condi tione precedent, the Grantee may 
obtain disbursement@ of  funds under the Grant for the 
Foreign Exchange Coste of goods and services required for 
the Project i n  accordance w i t h  the terns of th i r  Agreeaent, 
by s u c h  of the following methods as ray be mutually agreed 
upon: 

(1) by submit t ing t o  A , I  ,Do, w i t h  necetmary rupporting 
documentation as  prereribed i n  Project 
Implementation te t te r r ,  ( A )  requeat8 to t  
dirburreaent or ceirburuearent for ruch goode or 
8ervice8, or, ( 8 )  raqueuta for A,I ,D,  to  rocure 
conmoditier or service8 on Granted8 behr R for 
the Project8 or, 

! 
by requerting A,I,D, t o  isrue Letterr of 
Conmitment t o t  rpecified arountr,(A) ts ow or 
ro te  10.6, bankr, ratirfactory to  A e I e D e r  
connitting A , L &  to  reimburu ruch bank or bankr 
for  payment8 nade by them to contractor8 oc 
ruppliera, undot Lettetr of Ctedit oc otMcvire, 
foe aucb good8 or rervice8, or (Dl directly to one 
or nore contrrctotr or a ~ p p l i e ? 8 ~  committing 
A,I:D. t o  pay ruch contractor8 or rupplierr for 
auch good8 oc retvicer, 

(b) Banking charger incurred by t h 8  Gmnt8e in connection witb 
Letterr of Commitment and Letter8 of Credit w i l l  b8 
financed under the Grant unless the Grantee inrtructr 
A, I ,D ,  to  the contrary. Such other charge8 a8 the Partier 
ray agree to  may a l ro  be financed under tbe Grant, 



Section 7.2. : Disbursement for ~ocel Currency Costs. 

(a)  After satisfaction of conditions precedent and i f  A . I . D .  
agrees i n  advance, the Grantee may obtain disburssments s f  
f u n d s  under the Grant for local currency costs required for 
the Project i n  accordance w i t h  the terns of e h h  Agreement, 
by s u b m i t t i n g  to  A.I.D.,  w i t h  necessary supporting 
documentation as prescribed i n  Project Implementation 
Letters, requests to finance costs. 

# ( b )  The local currency needed for such disbursements may be 
obtained : 

c 1 by acquisition by A.I.D. w i t h  U.S. Dollars by 
purchase; or 

( 2 )  by A.I.D. ( A )  requesting the Grantee to  make 
available the local currency for such  coats, and 
(B) thereafter making available to ' the Grantee, 
through the opening or amendment by A e I o D ,  of 
Special Letters of Credit i n  favor of the Grantee 
or its designee, an amount of U.S. Dollar8 
equivalent to  the amount of local currency made 
available by the Grantee, which dollars w i l l  be 
utilized for the procurement from the United 
States under appropriate procedure8 described i n  
Project Implementat ion Letterr, 

The 0,s. dollar equivalent of the local currency 
aade available hereunder w i l l  be, i n  t h e  case of 
subsection (b) (1) above, the amount of U,8, 

.dollars required by A , I , D ,  to obtain t h e  local, 
currency, and i n  the case of rubrection (b)(2) 
abover an anount calculated a t  the ra te  of 
exchange specified in the applicable Special 
Letter of Credit Irplenentrtion ?leaorandurn 
hereunder 88 of the date of tb. opening or  
amendment of the applicable Special Letter of 
Credit, 

Section 7.3, t Other ?oms of ~Lrbursenent, Dirbur8ementr of t h e  
Grant ray also be u d e  through ruch othet aeans a8 t h e  Parties m y  - - 
agree to- in  writing, 

Section 7,4,t Rate OF Bxchange, Except a8 my be wt8 
8 ecif ically provided under Section 7.2., i f  fundr provided under 
t 1 e Grant are  introduced Into Jamaica by A,I,D. or any public or 
private agency for purporer of carrying-out obligrtionr-of A.I.D. 
hereunder, the Grantee w i l l  make ruch arrangement8 a8 my be 
necessary 80 that ruch fundr ray be converted into currency of 
Janaica a t  t h t  highest sate of exchange which, a t  the t ine  the 
conversion is made, is not unlawful i n  Jamaica, 



ARTICLE 8: ~iscellaneous 

Section 8.1.: Communications. Any notice, request, document or 
other .communication submitted by either Party to tho other under 
t h i s  Agreement w i l l  be i n  writing or by telegram or cable, and 
w i l l  be deemed duly  given or sent when delivered to such Party a t  
t h e  Lollowing addreos: 

To 'the Grantee 

nai l  Address 

The Hinister o f  Finance 
Ministry of Finance 
30 National Heroes Circle 
Kingston 4, Jamaica 

Cable Address . - 
The Minister sf  Finance 
Ministry of Finance 
30 National Heroes Circle 
Kingston 4, Jamaica 

Mail Address 

Director 
USAID/Janaica 
P.O. Box 541 
6 b 'Oxford. Road 
Ringaton 3, Jamaica 

Cable Addrear 

Other addteaser r r y  be aubatituted for the above upon giving of 
notice. The Grantee@ in addition, w i l l  provide the USAID Hirrion 
w i t h  a copy of eacb coiuunication rent t o  A.I .D.  

Section 8.2.: Reprerentativer. For a11 purporer relevant t o  t h i r  
Agreement and i t8  amendrentr, tbe  Grantee w i l l  be reprerented by 
tho individual holding or acting i n  tho office of Hinirter of 
Finance and A.I.D. w i l l  bo reprerented by the individual holding 
or acting i n  the office of the Hirrion Director, OS.AID/Jaraica, 
each of whoa, by written notice, may designate additional 
reprerentativea for a l l  purporeo other than exercising the power 
under Section 2.1. to  revi8e element8 of the amplified dercription 
Sn Annex I .  



The names of the teprenentatives of the Grantee, with specimen 
signatures, will be provided to A.I,D, which may accept as duly 
authorized any instrqmsnt oigned by such representatives in 
implementation of this Agreement, until receipt of written notice 
o f  revocation at their authority, 

Section 8.3,: Standard Provisions Annex, A .Standard Poovisiona 
Annexm (Annex 1 ' m . t a c h e d  to and forms part of this Agreement. 

IN WITNESS WHEREOF, the Grantee and the United States of America, 
each acting thtough its duly authorized representative, have 
cawed this Agreement to be signed in their names and delivered a8 
of the day and year first above written. 

GOVERNMENT 9? JAMAICA 

C 
P.J. Patterson - 
minister of Finance, Ditectolc 

Development L Rlanning USAZD/Jamaica 



I. Rackg round 

The Etetth Coast Develogment Support Project is part of an $85 
million effort being jointly financed by the Govemmnts of the 
United 6t8te~r japan and Jamaior. The overall effort, called the 
morth Coast Development Project. will f insnce the de8iga and 
construction of five infta8tructure project8 along JamricPr Earth 
Coast, the heart o f  the tourism inbuatty, Samaicr'r b y  
foreign-exchange eatniag 8@ctote These subproject8 were selected 
from a list of 12 originally proposed by the Planning Inrtitute of 
J~maica, and have been thotou hly examined and found to be 
economically. rocially. techn cally. financially an6 
environmentally feasible, 

f 
 he five rubprojects rslecteb for thancing at@: a) Xontego Day 
sewerage Treatment Plant Improvementt b) Luce8-IOeg~il Watrr Supply 
Imptovment~ c) Rorth Cor8t Highway fmpt~vcbn#nti~. a) Montego Dry 
Drainage and Flood Control, and 0) Ocho Rior Wrt Ezprnrrioa, The 
comp1et.d rubproject8 will greatly Slaptove ~mrica9r ability to 
rupport the continued erpanrioa of 4tr tourirm indurtlrl, in ra 
envissnment81ly rou&* mrmet. Ia 8Qdition to tho foreign exchanga 
benefit8 that thir project 811 of ~aauica9lr 
citisenr, tho rctivitiar benafit to tho teridenta 
of tha Borth C088t in tha ~8tat 886 rrnitation 
fa~i1itie.r b t t ~  hi~hway8r 8ld 88 ap8ad.d port. 'Zlu D ~ O ~ O &  
will also reault ia iacreaaad amploymat opportunitie8 fog 
janrricrns in tourirm and telrrt.6 retrlco ibburttior, 

A yon loan ftoa tho O m  of Japan will financo rppto.iuto1~ OS$63 
million oL foreign ezchange m a d  local curroaw cortr of tbo 
project. to iwludo ongimering do8 Sgn and conet tuctioa uaaguwat 
rerricor. ~ a 8 t ~ t i o a O  pt-t-t ud 8 1idt.d u#.t. of 
tochaicrl rmirtrnco to tho ?to)oct 1IInag~rrat Wait. 

rn broad te which tho m I D  Pro)oct coattihater ir to enhaaco 
Jurtcrer ability to L m n r r a  wploynoat a d  fotd .whu# 
ertningr thsough tho tomtiam i~uutsy. ~ h .  r m i t  I" o arrraar. of tho 
U M D  arrirtrm ir to ran tt tho ptoririoa ot rdoqttrk P inftartrueture faallitiar a aamalcra*r tourirt rtorr to 
tourirm g r a b  to eontino. at a a i m a m  of SQ mt rnrrra oat8 
2000, 8nticiprtIld ate fire iaf rrrttwtute 

rdt 
T in omtrtioa rad coattibut ag to t& tautiam Irdurtty. 
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USAID'S $5 million Ptoject will cover four elememtr: 

1) The loc8Ply birad pfoject manages and ruppcrt rtaff for the 
Project blanageement Unit (PW) to be locatod at the Planning 
Institute of Jamaica (PIW to coordiaato overall project 
management. Xn rddi tion, romu limitad conraodity rupport 
(e.g,, UIS equipment) will be provided. 

2) The US,-hired project advirot to 88rirt the project manager 
and other. short term technical rsrirtrnco a8 roquited for 
the 81~0th and effective implewntation of tho projact. = 

3) The environmental monitoring p,:ogru to mnitor tho affect 
of the Hontego Bay sewerage i m  ytovemnt ptojwt on tho 
environment and a8sute that an# ~ecerraty co~roctiva 
measurer ate identified and undettakaar 8bd conduct a public 
awarenerr and education progrant and 

4)  he derign and implementation et a water 108r manage~nent 
ptogrcam fot the Lucea-Regtil water rupply ryrtm to improvo 
~;ryrtrm efficiency and complement conrtructlon rctiritier 
financed by the O8W. 

m e  ~goject may 8180 f inance the rervicer of enginear to 
advire the Hl88i0n on the ptojectes implementation rtrtur and any 
problem and to ptovido direct implsareatatlon rr8~atanco to tho 00J 
when mecerr~w. In additionr tb. PtajOct will tovida funding Lot 
oralurtion(r) of the entixe program rab audit(# of the 
USAID-f inancod pottion. 

1 . 
tach element i8 dercribed in nmta detail k l w t  

1. -# 
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The expatriate Project Adviror will advi8e the PnU on rn array of 
imphmentation mattern. He or rho will provide advice to the 
Project Manager to:en8ure effective and efficient managenant of the 
project, i,e., to rerve a8 a troubleshaoter and general torource - 
perron for review of design8 and bid evaluation, oversight of 
construction, maintenance of the Pro)~ct*r management information 
ryrtem (MIS), f inancial management mattetr, and coordination of 
environmental monitoring and water 1088 uranag~nt rctivitier. 
Other specialized rhott term technical a~rirtance will be provided 
on an as-needed barir. It is 8nticipcttM that such arrirtanca 
could coverr but not be limited to, rpecialized bid evaluation 
requirement#, MIS advice, rpscific engineering review8 or analyser. 

o he feasibility rtudy for the Montego Bay Sewercage rubproject dib 
not anticipate nignificant negattvo environmental impact rr a 
result of the planned Improvement# to the facilitier but 
recornended that additional environmental rtudier be undertaken, 
The SAPRO? con8ultrnta endorred tbia recomwndation and broadaned 
it. USAID'# ptoject will finance the five yeat baralino change 
atudy and publk education 8814 conmvnity marenear campaign wiring 
ftom them recoramendstionr, 

UMED will finance 8 five year bioraonitoting pgogru to eramfne 
poteatial impact8 of the progored releaso OF tteated rwage 
effluent into Bogue Lagoon. Tbir progtm will: 

a. trtrblirh baseline (ezirting) conditiono within the a m 8  
envirsamatz . 
b, btetmtne IF ersirting envitonmantal condition8 would 
sugqert aodificatiear to the final propored rewtage 
tteat#at design @riot to coapletlng the aeu tmrtmnt 
8 ~ 8 t m  ?tojOCt# 

c. tloaitot ch8nge8 (newtire and ~ritivo) to tba lagoon 
aab rurrouading region : ems9tiag t tom et f lueat di8ctratge## 
and 

8 ,  Ptogore treatment ctitetia ruch 88 adrand nuttieat 
tmoval to mitigat. ray lasa8ut.d negative eaviroawntml 
$*80t8 

Tb. ptoglru will look at t)(rD grimat) mnatitueatm of W 
ungrovo/lrgoon coaplu. T&O fit82 ir water quality within tbo 
magrove m . tho lagma. and othm togioar of t b  -togo Bay '7 Iarbolr. Part culat wb88i8 w i U  k placed on monitoring water 
depth, ralinity rad nuttieat lavela OL watet entorbg aad leaving 
the sungrove totort, Ibnitotiag of contalrinatisn of goetly treated 
human w88te8 (.ego. f-81 C O I S ~ O ~ ,  B e  COU) Id11 8180 k 
emphrrit.6. 



The recondl conrtituent ir the existing and resultant psoductivity 
and health of the various biotic corarwnitier. Pataamterr whish 
will be monitored include mangrovo growth and productivit~, 

- phytoplankton, beathic'invertebrate and fish coraaunities within the 
Boguo Lagoon, and through an independent atse~rnsnt, health of the 
local and regional coral resf conrwnities. i 

Tbir element will teduce watet loaser in the Lucea-Hegril water 
rupply system by improving the conditioa of the water minr, 
installing meters aad repairing leaks, and is viewed by I 

USAID/Jamaica as an integral part of tho overall effort to iactease ! 
l!egrilor water supply. The fearibility study ertiasatod the 
potential for water losser at 40-50% of syrtm flow and rtrongly 
tecommended a leakage control ptogtar. AID will f0nance the 
onginrering rbtvicer to derign and implement the prwtu, and as 
much of the actual conatruction and comnrnodity procurment to 
implewnt tho progtam as our funds allow. 

Tho wrtet lorn nana -nt gzogtraa will be iarplement.4 2 matioar1 Wator Com rsion with. tho asrirtanco of the 

engineering f irn include t 
anginrering conttactor. Services to be ptovided by tho 0.8. 

a. over811 detailod f ield inspoetion with teconmabatioar 
for watot losr toduction ptogswt and 

b. oversight of tho implerasntation of tho program, 
including an on-the-job water di~ttibution rystam 
'maintenance training program, dovelopmmt of water systw 
rainteaance rocords ryrtm, water 8y8tem mintenance 
manuaXa, and other resvicer a8 requited. 

b. contracting with local controctots to impleaoat @ortioar 
of the watet lor8 toduction ptoglcamt and 

c. updating tho u p  of the watalc dirtrikrtioa eystm. 

In addition, tha N R  wil l  be raspoaslblo tot fSnaaciag a q  futt&s 
wrtat lorr uaagaent activitiar not covozed & tbir grant. 
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In addition to the above elements, the project will provide 
financing for audit and evaluations, and may provide financing to 
procure the services of an engineer to assist AID and the GOJ to 
review project implementation and provide advice on project 
implementation matters. It is envisioned that this person will not 
be part: of the larger institutional conttact, and will instead be 
hired as a Personal Services Contractor (PSC). The PSC will dill a 
gtroubleshootera role. 

111. Project Implementation Arrangements 

Overall responsibility for implementation of the co-financed 
project will be assigned to a Project Management Unit (W) at the 
Planning Pastitute of Jamaica (PIOJ). The PMU will be established 
witErin the legal jurisdiction of the Ministry of Finance, 
Development and Planning (WDP). The PMU will be the project 
implementation arm of PIOJ for this scheme and will be comprised of 
the technical assistance personnel provided by USAID and OEC?. ft 
will be assisted by a Project Coordination Conmittee made up of 
relevant COJ entities and Jamaican Private Sector interests. The 
GOJ representatives are presently expected to be Ministry of 
Finance, Ministry of Construction, Jamaica Tourist Board, Port 
Authority, Ministry of Public Utilities and Transport, lational 
Water Comission, Natural Resources Conservation Department aab 
PIOJ. Private sector representatives will be from the Tourirm 
Action PPvu and the Chambers of Coamerce. Individual rubproject 
impleaentation will be the responsibility of the relevant G W  line 
agency. Post project operations and maintunance (0 & N) will b 
ginancod by the 603 through the annual budget for each of the 
implementiqg agencies. 

The key implementing entities for the USAID grant are dercrikb 
below. 

OI(U - The projact management unit will manage the ovarrll llorth 
Coast Development Project for the GOJ and will be tha b y  
implementing agency for USAID'S Horth &art DaveSopwnt 
Support Project. It8 rain responribilitiee will k t b  
ovarall cootdiaatioa of design, conttactiag, ptocuramnt a d  
colutruction for tho co-financed ptojact. It will 8180 
reme as the cmt+al coordination poiat for waitoting, 
reporting, trandttiag relmburaamant sequertm and 
conducting intar-agency terieu8. 

I ~ C  - ma mationrl Watet Comirrion will k tha Wlonnting 
agency for the Montego Bay Sewerage 8ubprojoct.aab tba 
Lucea-~egril Water Supply subproject. On the onvito~atal 
monitoring in Montego Bay, PIOJ and USAID will work out 
clore coordination rolc.8 with appropriate Cbvernmnt of 
Jamaica enviro~~~)ntal 8gencies, patticulatly with the newly 
established Rational Resources Conservation Agency. 



IV. Contracting Arrangements 

The technical assisiance to be provided under element one will be 
implemented using hort country contracting performed by the PIOJ. 
The technical assistance under elements two to four will be 
implemented through a single AID-direct contract with a US. firm 

A (with up to $250,000 of local subcontracting permitted). It is 
anticipated that the physical repairs to be financed under element 
four will be carried out through host country contracts or Fixed 
Amount Reimbursement Agreements (PARAS) with the National Water 
Conunirsion. 

Evaluation, audit and any personal services contracting will be 
performed directly by AID. USAID may enter into a personal 
services contract with an engineer to assist the Mission and the 
GOJ to review project implementation progress and serve 88 a 
troubleshooter when the project is at a critical implementrtion 
stage. A total of $240,030 has been budgeted for this, If there 
funds are not used under the PSC line item, they will be rebudgeted 
within the other elements of the project. 

In order to have the major TA contractor on board a8 quickly as 
possible to facilitate speedy project implementation USAID/Jamaica 
advertired in the CBD on April 19. 1991 prior to project 
authorization. However, contractor selection will uot be finaliced 
until the project is authorized and funds are available, It ir 
planned that contractor selection. negotiat ion, and ward will take 
place innrediately rftemardr. The target date for having r 
technical advisor in country is the end of Sept. 1991. 

Procurement of iimited commodity support item for the O1111 will be 
conducted either by AID or by the P I W  o w e  the major TA coatrrctor 
is on board and maker reconmnendationr for MIS support requiremnts, 

All engineering design# construction monitoring. conrtnrction r b  
commodity procuruaont fog the co-financed project will k financed 
by the OtCT. Ptocuromont will be acconrplirhod using international 
competitiva bidding procedure8 with worldwide eligibility# 
following OtCTUs rtrndard procurement guideliner, Tba OBC? plodge 
W88 m d e  08 8 g88@t8l-u!bti.d b88i8, Th. OEC? ha8 89rOOd that 
rdvertiremont 8hosPd bo o r d  to develop 811 rhortlirtr unbr the 
prsej.ct. 

Land acquirition w3ll b. the rerpsncibility of the 1%- r g e ~ i ~ a ~  
n r ~ l y 8  the Iationrl Wrtar Comirrion and the Minirtzy of 
Conrtruction. Th@ 1I(C hrc begun the ptOCO88 of 8C@thg W 
privately held land8 t irod fer tho exprnrioa of tbo r.mtrga 7" treatment plant. J$S r llion hrve'bmn sat aside in tho IMCe8 1991 
budget fot this acquiritifon. Land evaluations have boon ~roceived 
and it expected that agreement will be received before the end of 
the W a r  fiscal year. 
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~t is important to quickly conclude the negotiations for the land. 
The PIOJ has budgeted dr$6 million in the JFY 1991 budget for thia 
project, most of which will be allocated to land rcquiaition 
coat#. The Uiniatry of! Construction will undertake 1 8 4  
acquisition for the hi(lhway8 rubproject once the detailed design 
work is completed; at l:his point, it is too early to know which 
lands must be acquiredob 

Evaluation, Audit and Monitoring v. 
The PMU will have principal responsibility for monitoring the 
progress of the project. The PXU will be responsible for 
submitting quarterly progresr report8 to USAID as well a8 to the 
OECP. While USAID will exercise more rigorous oversight of the 
technical assistance provided by the AID Aorth Coart Development 
Support (NCDB) Project, it will also perform routine monitoring ob 
the implementation of the entire program and will promptly alert 
the PMJ if any problems are observed. . If USAID judger the problem 
to be of sufficient magnitude to warrant OECF involvewnt, it will 
also notify the OEC?. 

It is anticipated that the GOJ will constitute a Project 
Coordination Comaittee to meet on an ad hoc baaia to reaolve ir8uea 
which may ariae duting the implementation of the program. The BQe 
will be made up of the head8 of the varioua aubprojoctaa 
implementing aganciar. together with 8enior reprerantatire8 from 
the Uiniatry of Finance, Tourinm, and Developmnt Planning and 
Productione Qurrtetly progreaa reports will be rent to the member8 
of tho w e  

It is expect.6 that the quarterly ptogrea8 report# will be preparod 
ba8.4 on information aubmittod to the PI(U by the im@l--rating 
agencier. and will contain the following type8 of information: 
aubpto)oct wotkplaaa with rileaton08 or koy dociaion points 
highlighted and progroaa iadicatodt financial comitwat an4 
oxpendituro data; indicatiod" of managemoat iaauea roquising 
teaolution; aad geadordiaaggregatod beneficiaw h f o ~ t i o n ~  to 
tho oxtoat porriblo. 

Tho Projwt will provide a 1irit.d amount of corodity 
888i8tanco t.0 tho S#UJ to catxy out thi8 monitoring a d  topotting 
f ~actioa. 

PSAID. the Ooveramoat of 3auica arb tho O H  will oirtly petfom 
two independent 0~8lu8ti088~ o m  mid-tern sad one f i ar1, to araorr 
tho overall plcogtama Tho fitat waluation will look at tk f to coma 
tot ptoviding ptogtam In tr, an4 k .  a pmliriarry &tomination r of tho effectirene88 of mplaentation aschmim. ftwlll 8180 
mea8uto QrOgt888 in ptoducing anticipated OutWt8r ibrrrtify ptoblur 
area8 and make tecowpendationr for needed imptovewntr. Thi8 fitat 
evaluation will m a t  likely take place toward8 the a of yeat two 
of the project. The final evaluation will examine progtu impact 
and the Begree to which program objective8 were met. It will a180 
look at the overall effectivememe GL" the co-financing robe, and 
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make recommendations for any future USAID-OECP Co-financing 
effotts. It i8 expected that thi8 evaluation will be conducted at 
the end of year four of the program. The PIW will patticiprte ia  
the design, review and subsequent follow-up discussions for both of 
these evaluation8. 

USAID will maintain audit rights for the NCDS Project. A portion 
of the funds under the NCDS Ptoject will bo set aside to finance 
any needed noa-federal audits of the project. 
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