
WASHINGTON. D C 2 0 5 2 3  

M r .  E. David L u r i a  
D i r e c t o r  o f  Admin i s t r a t ion  
Nat ional  Assoc ia t ion  o f  t h e  

P a r t n e r s  o f  t h e  A l l i a n c e ,  Inc .  
1424 K S t r e e t ,  N.W. 
S u i t e  700 
Washington, D.C. 20005 

Sub jec t :  Grant  No. LAC-0436-G-SS-3049-00 
I 

Dear M r .  L u r i a :  

Pursuant  t o  t h e  a u t h o r i t y  conta ined  i n  t h e  Foreign Ass i s t ance  
A c t  o f  1961, as amended, t h e  Agency f o r  I n t e r n a t i o n a l  
Development ( h e r e i n a f t e r  r e f e r r e d  t o  as "A.I.D." o r  "Grantor") 
hereby provides  t o  t h e  Na t iona l  Assoc ia t ion  o f  t h e  P a r t n e r s  o f  
t h e  A l l i a n c e ,  Inc .  ( h e r e i n a f t e r  r e f e r r e d  t o  as "NAPA" o r  
"Grantee ") t h e  sum o f  Two Hundred Thousand D o l l a r s  ($200,000) 
i n  suppor t  o f  a  p r o j e c t  e n t i t l e d  "Par tners  o f  t h e  Americas 
C e n t r a l  American Development Program" as more f u l l y  desc r ibed  
i n  Attachment 2, e n t i t l e d  "Program Descript ion".  

This  Grant is  e f f e c t i v e  and o b l i g a t i o n  i s  made as o f  t h e  d a t e  
o f  t h i s  l e t t e r  and s h a l l  app ly  t o  commitments made by t h e  
Grantee i n  f u r t h e r a n c e  o f  program o b j e c t i v e s  through t h e  
e s t ima ted  complet ion d a t e  of J u l y  31, 1986. ~ u n d s - d i s b u r s e d  by 
A I D  b u t  uncommitted by t h e  Grantee  a t  t h e  e x p i r a t i o n  o f  t h i s  

- 
p e r i o d  s h a l l  be  refunded t o  A. I .D.  

The t o t a l  e s t i m a t e d  amount of  t h e  program i s  $600,,000, o f  which 
$200,000 i s  hereby o b l i g a t e d .  A I D  s h a l l  n o t  be  l i a b l e  f o r  
reimbursing t h e  Grantee f o r  any c o s t s  i n  excess  o f  t h e  

- o b l i g a t e d  amount. However, s u b j e c t  t o  t h e  a v a i l a b i l i t y  o f  
funds ,  and program p r i o r i t i e s  a t  t h e  t i m e ,  A I D  may p rov ide  

1 
a d d i t i o n a l  funds dur ing  t h e  Grant pe r iod  up t o  a maximum o f  
$400,000. It i s  a n t i c i p a t e d  t h a t  t h e  o b l i g a t e d  amount w i l l  be  
s u f f i c i e n t  t o  c a r r y  t h e  Grant through J u l y  31, 1984. 

e 
- - 

- Thfs Grant i s  made t o  t h e  Grantee on c o n d i t i o n  t h a t  t h e  funds 
w i l l  be  admin i s t e red  i n  accordance w i t h  t h e  terms and 
c o n d i t i o n s  as set f o r t h  i n  Attachment 1, t h e  Schedule,  

" - Attachment 2, t h e  Program Desc r ip t ion ,  and Attachment 3 ,  t h e  
Standard P r o v i s i o n s ,  which have been agreed  t o  by your  - 

o r g a n i z a t i o n .  



Please  acknowledge r e c e i p t  and acceptance o f  t h i  
sigrtrng a1 
your f i l e s  
being s u r e  

s Grant by 
1 copi;s o f  t h i s  Cover ~ e k e r ,  r e t a i n  one s e t  f o r  
, and r e t u r n  t h e  remaining co ies t o  t h i s  o f f i c e ,  

I t o  r e t u r n  a l l  copies  marked 'Funds Available".  

S ince re ly  yours,  
/ 

Regional Operations Division-LAC 
Of f i ce  o f  Contract  Management 

Attachments: 

. 1. Schedule 
2. Program Descr ip t ion 
3. Standard Proviuions 

ACKNOWLEDGED: 

National  Associa t ion o f  t h e  Pa r tne r s  o f  t h e  A l l i a n c e , ' I n c .  

FISCAL DATA 

PIO/T No.: -598-0436-1-6531334 
Appropriat ion No.: 72-1131021.6 
Budget Plan Code: LDAA-83-35598-DG-12 
Allotment No.: 346-65-598-00-69-31 
This  Obl igat ion : 
Tota l  Estimated Cost: 600,000 
E.I .  No.: 52-0848769 

S200,000 
Technical  Off i c e  : LAC/DP/SD 
Funding Source: AID/W/FM/PAD 



ATTACHMENT 1 

SCHEDULE 

A. Purpose o f  Grant:  

The purpose o f  t h i s  Grant is  t o  provide  suppor t  f o r  a 
program e n t i t l e d  Parners  o f  t h e  Americas C e n t r a l  American 
Development Program, a s  more s p e c i f i c a l l y  desc r ibed  i n  
Attachment 2 t o  t h i s  Grant e n t i t l e d  "Program Descr ip t ion ."  

B. Per iod  o f  Grant :  

1. The e f f e c t i v e  d a t e  o f  t h i s  Grant i s  August 1, 1983 and 
t h e  e s t i m a t e d  e x p i r a t i o n  d a t e  i s  J u l y  31, 1986. 

2. Funds o b l i g a t e d  hereunder  are a v a i l a b l e  f o r  program 
expend i tu res  f o r  t h e  e s t i m a t e d  p e r i o d  August 1, 1983 t o  J u l y  
31, 1984, as shown i n  t h e  F i n a n c i a l  Plan below. 

C. Amount o f  Grant  and Payment: 

1. The t o t a l  e s t ima ted  amount o f  t h i s  g r a n t  f o r  t h e  
pe r iod  ahown i n  B . I .  abovz, i s  $600,000. 

2. A I D  hereby o b l i g a t e s  t h e  amount o f  $200,000 f o r  
program expend i tu res  dur ing  the p e r i o d  set  f o r t h  i n  B.2. above 
and as shown i n  t h e  F i n a n c i a l  P lan  below. 

3. Payment s h a l l  b e  made t o  t h e  Grantee i n  accordance 
w i t h  procedures  se t  f o r t h  i n  Attachment 3 - Standard  Prov i s ion  
.No. 7A e n t i t l e d  "Payment - Federa l  Reserve L e t t e r  o f  C r e d i t  
(FRLC) Advance. I' 

4. A d d i t i o n a l  funds up t o  t h e  t o t a l  amount o f  t h e  Grant 
shown i n  C.1.  above may b e  o b l i g a t e d  by A I D  s u b j e c t  t o  t h e  
a v a i l a b i l i t y  of funds,  program p r i o r i t i e s  a t  t h e  t i m e ,  and 
requirements  o f  t h e  Standard  P r o v i s i o n s  o f  t h e  Grant ,  e n t i t l e d  
"Revision o f  F i n a n c i a l  P lans .  " 

- 
D. F i n a n c i a l  Plan: 

1. The fo l lowing is the Financial Plan for this Grant ,  
inc lud ing  l o c a l  c o s t  f i n a n c i n g  items, i f  a u t h o r i z e d .  Revis ions  
to  t h i s  P lan  s h a l l  b e  made i n  accordance w i t h  Standard  
Prov i s ion  o f  t h i s  Grant ,  e n t i t l e d  "Revision o f  F i n a n c i a l  Plans.  I' 



2. Without the prior written approval of the AID Grants 
Officer, the Grantee may not exceed the Grand Total set forth 
in the budget. 

Budget 

Category Total 

PROGRAM MANAGEMENT 

Salary, regional representive $ 81,000 

Fringe benefits 16,200 

Secretarial assistance 18,000 

Regional office expenses & rental 21,600 

Communications 14,400 

Staff Travel 

Airfare 
Per diem 

:,- . NAPA management & administratton 90,000 
. .( - 

.Sub-Total Program Management $ 289,800 

PROGRAM COSTS 

Regional workshops 

North-south workshop 
South-south workshop 

Publication costs 

4 newsletters/year 
Postage 

Exchange of volunteer specialists 
- 

~ m a l l  grants 

Materials development 

Sub-Total Program Costs 

Total 



E. Reporting: 

1. F inanc ia l  Reportinq 

a. F inanc ia l  r epo r t i ng  requirements s h a l l  be i n  
accordance wi th  t h e  Standard Provision o f  t h i s  Grant e n t i t l e d  
I I Payment - Federal  Reserve L e t t e r  of Credi t  (FRLC) Advance". 

b. The o r i g i n a l  and two copies  o f  a l l  f i n a n c i a l  
r e p o r t s  s h a l l  be submitted t o  AID,  Of f ice  o f  F inanc ia l  
Management, Program Accounting Division (FM/PAD), Washington, 
D.C. 20523. In  add i t i on ,  five copies of  a l l  f i n a n c i a l  r e p o r t s  
s h a l l  be  submitted t o  t h e  Technical Off ice  s p e c i f i e d  i n  t h e  
Cover Letter of  t h i s  Grant. 

2. Program Performance Report ing 

a .  The Grantee s h a l l  submit u a r t e r l  program 
performance r e p o r t s ,  and a f i n a l  r e p o r t w r i e f  ly presen ts  
t h e  following information: 

(1) A comparison of a c t u a l  accomplishments 'with 
t h e  goa l s  e s t ab l i shed  f o r  t h e  per iod,  t h e  f i nd ings  of  t h e  
i n v e s t i g a t o r ,  o r  both. I f  t h e  output  of  programs o r  p r o j e c t s  
can be r e a d i l y  quan t i f i ed ,  such q u a n t i t a t i v e  d a t a  should be  
r e l a t e d  t o  c o s t  da t a  f o r  computation o f  u n i t  c o s t s ,  

- 
(2) Reasons why e s t ab l i shed  goa l s  were not m e t ,  

and 

(3) Other p e r t i n e n t  information including,  when 
appropr ia te ,  a n a l y s i s  and explanat ion o f  c o s t  overruns o r  high 
u n i t  c o s t s .  

b.  Between t h e  required performance r epo r t i ng  da t e s ,  
events  may occur t h a t  have s i g n i f i c a n t  impact upon t h e  
program. I n  such ins tances ,  t h e  Grantee s h a l l  inform A I D  a s  
soon a s  t h e  following types  o f  condi t ions  become known: 

(1) Problems, delays ,  o r  adverse condi t ions  t h a t  
w i l l  m a t e r i a l l y  a f f e c t  t h e  a b i l i t y  t o  a t t a i n  program 
ob jec t ives ,  prevent t h e  meeting of t i m e  schedules and goa ls ,  o r  

-- - preclude t h e  a t ta inment  o f  p r o j e c t  work u n i t s  by e s t ab l i shed  
time per iods .  This d i s c lo su re  s h a l l  be accompanied by a 
s tatement of  t h e  a c t i o n  taken,  o r  contemplated, and any A I D  
a s s i s t a n c e  needed t o  r e so lve  t h e  s i t u a t i o n .  



( 2 )  Favorable developments o r  even ts  t h a t  enable 
time schedules t o  be met sooner than a n t i c i p a t e d  o r  more work 
u n i t s  t o  be produced than o r i g i n a l l y  p ro jec ted .  

c. I f  any performance review conducted by t h e  
Grantee d i s c l o s e s  the  need f o r  change i n  t h e  budget es t imates  
i n  accordance with the  c r i t e r i a  e s t ab l i shed  i n  t h e  Standard 
Provision of t h i s  Grant e n t i t l e d  "Revision of F inanc ia l  Plans", 
the  Grantee s h a l l  submit a reques t  f o r  budget r ev i s ion .  

d .  Five copies  of each program performance r epo r t  
s h a l l  be submit ted t o  t h e  Technical  Of f ice  s p e c i f i e d  i n  the  
Cover L e t t e r  of t h i s  Grant. 

3. Spec i a l  Reports 

The Grantee s h a l l  provide special .  r e p o r t s  a s  requested 
by t he  A I D  Grant Of f i ce r  and, t h e  AIDIW Pro jec t  Of f i ce r  Peter  
Romano. 

F. Overhead Rate: 

No overhead c o s t s  w i l l  be app l i ed  t o  t h i s  g r a n t .  

G o  Spec ia l  Provision:  

1. OMB C i r cu l a r  A-122 

a .  The c o s t  p r i n c i p l e s  contained i n  "0MB.Circular 
A-122" a r e  synonomous wi th  Subpart 111-15.6 of the  Federal 
Procurement Regulat ions (FPR)". 

b. Subpart 1-15.6 r e se rves  the  s e c t i o n s  on b id  and 
proposal c o s t s  and independent research and development cos t s .  
A I D  and the  Grantee hereby agree  upon the  fo l lowing treatmen2 
of t he se  c o s t s ,  psnding such time a s  t he  FPR i s  amended t o  
inc lude them: 

(1) Bid and proposal  (b&p) c o s t s  a r e  t he  
immediate c o s t s  of prepar ing b i d s ,  porposals ,  and app l i ca t i ons  
f o r  p o t e n t i a l  Federal  and nonuFederal g r a n t s ,  c o n t r a c t s  and 
agreements, inc luding t h e  development of s c i e n t i f i c ,  c o s t ,  and 
o ther  d a t a  needed t o  support  t he  b id s ,  proposals ,  and 
app l i ca t i ons .  (B&p) costs of s h e  current accounting period are  
al lowable a s  i n d i r e c t  c o s t s .  (B&p) c o s t s  of  p r i o r  accounting 
per iods  a r e  unallowable Ln the  c u r r e n t  period.  I n  t h i s  



regard ,  (blip) c o s t s  incurred f o r  t h e  p repara t ion  o f  reques t s  f o r  
s p e c i f i c  p r o j e c t s  and programs a r e  acceptable  f o r  recovery a s  
i n d i r e c t  c o s t s .  However, proposal  c o s t s  incurred i n  t h e  
attempt t o  o b t a i n  u n r e s t r i c t e d  funds are t o  be t r e a t e d  a s  fund 
r a i s i n g  and must be included i n  t h e  o rgan iza t ion ' s  d i r e c t  cos t  
base. (B&p) c o s t s  do no t  include independent research  and 
development c o s t s  which a r e  covered by paragraph (2) below, o r  
preaward c o s t s  covered by Attachment B ,  Paragraph 33, o f  OMB 
C i r cv l a r  A-122. (FPR 1-15.603.2.) 

(2) Independent research  and development ( r&d)  c o s t s  
a r e  f o r  (r&d) conducted by an organ iza t ion  which is  not  
sponsored by F e d e r a l . o r  non-F.edera1 g r a n t s ,  con t r ac t s  o r  o t h e r  
agreements. Independent (rbd) c o s t s  must be included i n  t h e  
o rgan iza t ion ' s  d i r e c t  coa t  base f o r  a l l o c a t i o n  o f  i t s  
propor t ionate  sha re  of  i n d i r e c t  cos t s .  The cos t s  of  
independent ( r&d) ,  including i t s  propor t iona te  sha re  o f  
i n d i r e c t  c o s t s ,  a r e  unallowable under A I D  agreements. 

H. A l t e r a t i ons  and Additions t o  Standard Provisions:  

1. Delete t h e  following Standard Provis ions:  

Provis ion 5A 

Provis ion 5B 

Provis ion 7B 

Provis ion 7C 

Provis ion 10A 

Provis ion 13B 

Provis ion 13C 

Provis ion 20 

Negotiated Overhead Rates - 
Predetermined 

Negotiated Overhead Rstes - 
Nonprofit Organizat ions Other 
Than Educational I n s t i t u t i o n s  

Payment - Per iod ic  Advances 

Payment - Reimbursement 

Procurement o f  Goods and 
Services  Under $250,000 

T i t l e  t o  and Care o f  Pro e r t y  
(U. S. Government T i t l e  P 

T i t l e  t o  and Care o f  Proper t  
(Cooperating Country T i t l e  3 

Pa ten ts  

i.. 



2. Add the following Standard Provisions: 

a. Provision 20 : Patent Rights (Small Business 
Firms and Non profit 
Organizations) 

3. The Standard Provisions of this Grant are hereby 
amended to include the attached Alterations in Grant dated July 
1983. 



Attachment 2 

.Program Description 

PARTNERS OF THE AMERICAS 
CENTRAL AMERICAN DEVELOPMENT PROGRAM 

Proqram Purpose 

The purpose of the Partners of the Americas Central American 
Development Program is to stimulate the socio-economic development 
of the countries in Central America that participate in the 
Partners of the Americas program. This will be achieved by 
strengthening the local institutional capacity of the partnerships 
and enhancing the ability to plan and manage solid development 
projects benefiting their communities. These activities, jointly 
planned and carried out by private sector volunteer committees in 
both the North and South $ides of the partnership, constitute 

- projects in the general program sector areas of agriculture and 
rural development, health and nutrition, special education and 
rehabilitation, professional education and community education, 
women in development, and small enterprise and private sector 
development. 

General Plan of Activity 

1. Strengthen the existing institutional North-South ties between 
the United States and Central American institutions through the 
partnerships, with the goal of building on specific projects 
that these institutions and partnerships will carry out. 

2. Revitalize the South-South Central American "networkVhat is 
'threatened with stagnation by providing opportunities for 
Central American private and public sector leaders to rebuild 
their lines of communications and cooperation. 

3. Enhance the ability of the Partners program to carry out this 
'linkagea and "networkingw process by establishing a Regional 
Representative position in Central America to professionally 
manage this program. 

4. The overall goal in this North-South linkage and South-South 
networking process is to maintain the foundation for building 
strong, democratic institutions in these countries. 



Scope of Work 

In order to accomplish the program purpose, Partners of-.the 
Americas will: 

1. Conduct two major sector-oriented partnership development 
- workshops per year over the three-year period - one joint 

workshop for the U.S. and Central America/Panama, and one for 
Central ~merica/Panama. 

- 

2. Make "seed" grants of up to $5,000 for projects developed by 
.- the Central American partnerships. These grants will support 

clearly identifiable and tangible activities such as a small 
- 

business development program for low-income women in 
Costa Rica; the development of income-generating activities and 
a cooperative among a rural community in Honduras; and a swine 
breeding project for rural youth groups in Guatemala. 

Implementation Plan 

The following is the implementation plan that will be followed 
- during the program: 

1. Month Three (Year I): Central American ~epresmka$ive in place 
and trained; - . .c 

2. Month Six (Year I, 11, 111): Selection of "Seed' Grant Project 
Proposals - Round 1; 

3. Month Eight (Year I, 11, 111): Central American Regional 
Partnership Development workshop; 

4. ~ o n t h  Ten (Year I, 11, 111): U.S./Central America Joint 
~egional Partnership Development Workshop; 

5. Month Twelve (Year I, 11, 111): Selection of "Seed' Grant 
- Project Proposals - Round 2; 

6. Month Six (Year 111): Evaluation of Program Activities. 


