
AGENCY FOR INTERNATIONAL OEVELOWEMT \ >,q - . 5 ' ;  - i  " \ 

ONlTED STATES QF AMERICA A. I. D. MtSSloN 

TO EL SALVADOR . 
C / O  AMERICAN EMBASSY 

SAN SALVA9OR. EL SALVADOR, C. A. 

June 28, 1991 

M r .  Russell C. N o t a r  
Senior Vice President 
Intanat ional W@lclytment 
and Finance 
-rat ive League of the U.S.A. (CIKJSA) 
1403. M e w  Yak Avenue, 3.W. 
Suite 1100, Washingtan, D.C. 28005-2163 

Dear Mr. Notar: 

PUgswC, to the au~or i ty  contained in. the Foreign Assistance Act of 
1463, as a r n d e d ,  a d  the Federal G r a n t  an3 Ckprative Agreement Act of 
1977 (B,L 95-24), the Agency for International Welqment (hereinafter 
referred to as '%. 1 .D. " oz "Grantor" ) hereby grants to tihe m r a t i v e  
League of me U . S A  (hereirafter ref erred to as "QCKISA" OK "RecipientG8, 
urrder fiis Caqerativa Agreement (hereinafter referred it0 as 
"Agreement"), ~e sun 02 $2,WO,QOO t~ prcwide 2hmcia.l support for the 
Recipient ' s Nan-tra3i.t imal 3gr icultural Export Product ion and Marketing 
Pmject in  El Wvador, as describe2 in me Seihdule sf this Agreement 
and the IESrcqram Description, '1Phe total e s t h t &  A.I.B. contribution to 
this Project, cantingent upm the availability sf funds is $9,000,000, 

This Agreement is effective arad obligation is madle as of the date of this 
letter ad shall apply to camitments made by tihe Recipient in 
furtikerame of project objectives thraugh June 30, 19%. 



Please sicp the origirival six (6) cxqies of this letter to acknowledge 
y ~ u r  receipt of the Agreement, ad return the original and five ( 5 )  
copies to ?JSAID,kl S&Lvador. 

Sincerely yaurs, 

Act& Mission Director 

- President, CEUSA 

Senior V i c e  President 
Intermtianal Dwelopmeslt 
ard Finance, CUEA 

Date: 7- A- y/ 
0 

Attachment 1 "Schedule" 
Attadhrnent 2 'Wogram Derscriptian" 
Attaclhment 3 "Illustrative Financial Plan" 
Attadmmt 4 "Mariktary S t a d a d  Provisions for U.S., Norqayegpynenta.1 

Grantees" ( e f f e c t i v e  S r l4# 1990) 

Fiscal Data: 

wet Plan Cede: LDNA9125519KG13 



Ihe pupxe of this weentent is to increase the praluction and marketing 
of m traditicmal agricultural exports (YI!AB) by v r a t i v e s  and other 
part iz ipant 1 farmers. We purpose w i l l  be achieve3 by increasing 
rsnd ingproving production of WIRE; @raving and expanding the NTlU 
marketing systems; strqthening existing and developing new linkages 
between M8A.E producers a d  processors/exporters; a d  prcmting investment 
in XQE pr&=tion am3 marketing as more fd ly  exp1aLed in Attadunent 2, 
Prsgram &script jon. 

1- Ihe effective date of this Agreement is June 28, 1991, The 
expiration date of this Agreement is June 30, 1996. 

2, Funds &ligated hereader are available for program itures 
for the estimated perid £ r a n  the date of this Agreement +hrcxy 
June 30, 1936, as &awn in the Illustrative F i m n c b i  P l z ~  

The total estimated zmount sf A.I.D. cmtrikution to this 
Agreement is $9,000,CB0, whidh w i l l  encapass a period from t%e 
effective date of this Jlgretaent u n t i l  June X I I  99%. 

Payments -11 be made to tihe Recipient in accordance with the 
dluxmen~tian and pmcSr?.r;i~es set forth in the Provision entitled 
"kyment - Letter of Credit" of AttaChment 4, Hakiat~ry Standard 
Prcwisions for U.S., Noqmernmenta.1 Grantees. 

F'm% to aver the cast of A-I.D. evaluations ard ad i t s  as w e l l  
as other project m-rt activities w i l l  be reserved A.1-D. 
am3 not be inc1cded in the Letter of Wedit- A.1.D. aft= 

ultations with , wi1J. directly amtract to undertake 
these activities. 



A.I.D. El Salvador thraugh its Rural Welcpment Office -(IXXl)$ w i l l  
participate in the activities under this Agreement in the follawirg 
manrPePT: 

1. A.I.P. w i l l  &tar projet hpLementaticm to assure that the 
terms a d  corditicns of this Agreement are met.  Project 
mnitoring w i l l  be exercised principally by an A. I .Do Project 
lknager assigned by the Ftu- I4evd Off ice. 

2. A.I.D. w i l l  apprwe mrm.d. h p l e m e r r t a t i c m  plans pmxmtd by 
CZltJSA. 

3. A. I.D. w i l l  participate in annual reviews of activities f hmcd 
under this Pgr based on quarterly reports s c b m i t t e d  by 
cwsa. 

4. R I .D. w i l l  appmve the selectim of the CUlSA Chief of Party. 

5. A. I. B, w i l l  apprme in advi;~lhle a l l  mtracts with U. S., 
U S . - a l i e n ,  and third ccnmtry natimal citizens. 

6. A. I.D. will supervise the program evaluatians to be conducted 
during tihe l ife sf the Frojet. 

1. T%e Illustrative Financial Plan for the Project is set forth in 
A t t a h m e n t  3 to thia llgreemmt. Revisions ta this Plan shall be 
nad w i t h  the Fkudatory S Prwision of this 

"Rwisicm of Grant B 



sen3 on a quarterly basis a ccpy of their lac%l financial reports to R D O p  
USI4IQ'E.l Slvador, 

a) A amparison of actual, acamplidments with the targets 
est;abli&d for the period; 

b) Reasons &ty established targets were nst me+, t 

c) Review ezrpenditures and projeked iturt33 on planned 
ac t iv i t i es  to determine &&her program budget is sufficient 
to ceuer all ac t iv i t i es  or if additiotadl Wing is require3 
a d  justif id to m e e t  project goals; and 



The fdllaw- pravisiom of the O p t i d  Standard Pravisions for 
U.S. NmgwernmentM Grantees are not applicable to *is 
Agreement : 

2, Payment - Periodic .Advance 

10. Patent: ,Rights 

16, Voluntary Perpulation Planning 

17. Protection of the Individual as a Research Subject 

21. Title to ard Care of Prqerty (U.S. Cbwrment Title) 

Prior to initial disbursement d e r  this Wreement, CWSA will 
in form ad mibtance satisfactory to A.I.D. : 



funds by CUISbP for m y  activity that wxl.d procure, use, 
or pronee the use of pesticides or herbicides, or that 
wxdd lead to any clearing of forests. Prior to 
conlucting this Ehviromental Assessment, the mission 
lnvt first ladertake a q i n g  exercise. Ihe resulting 
scqe a£ work for the IEA must be smittd to, the LAC 
Chief Ehvircpnmrntdl Officer far aprpmal.. 

a) W i t h i n  thirty (30) days after signing of this 
CUlSA w i l l  prepare and submit to A. I .D. an Imp1  
Plan in form and substance aeceptab1e to A.I.D. outlining the 
activities to he carried out during the f i r s t  year. The 
Implementatioai Plan w i l l  3inchde, but not be limit&. to: a 
sChCaulte of activities and gQals, a f inmcxial plan related to 
all activiti- for the f i r s t  year, an3 t-ical assistance 
rcxpirmts and a schedule of such assistance. Upon m e e t i r y  
this rrndition, the Letter of Credit w i l l  be increased up to 
the a l i g a t d  m t  less the A.I.D. administered Project 
suEport a d  Management line item. In additim, BiTXh agrees 
to mbmit s-at annual j_lmqpl atian pfans arndl budgets 
for R L - D .  's a . w d ,  





of Rate Base Accountirag Period 



* linkage of phsdluxrs to pdearsers, private sets 
anti buyers (processors and ers) : 



- integrated pest .nras~agemnt aaad -pesticide appiication semices; 

- soil ad foliar testing arYjl fertilizer application services; 

- heavy tillage an3 1 . d  preparation; 





involves l o q  term cosl9nitments of imrestaent capital in  infrastructure or 
in  share participation s f  a Salva190~'an e q o x t  or processing bhlsiness. 
The latter has been used by some HTAE ~ % T X ~ ~ S B L . S  a d  Q-rters in 
contracts with U.S. brokers, 

WSA w i l l  pPosraote forward coultractirg by the produce buyer. For 
example, w i l l  assist the caperat ivcs to &ah prdexct ion credit 
at time of plantbq; to obtain broker purchase of cartons a d  
packing mter%ls; to initiate joint invesLkmen.k by buyers and brokers in 
postharvest infrastructure: and to pmmte hvestxent of the exporters 
arrd brokers in prodwtim infrastructure fox w e  Iry tihe prdwers. 



The Unit will 

orders , 



build- cammication skills and tdmiques  to img?rave t=he 
ability of managers to report 4 ccmmmicate with the directors 

inprorye the capacity of the directors to c~snmc~nicrste w i t h  the 
g m d .  mrdkrship; 

devel@ing s e w d a r y  level coqtzeratives or other olrganiza' 
r Ik3n mi& can assist in coordinating the pmducticm and export o" 

traditional crops. 

The project w i l l  install a record keeping an3 reporting system to 
mitor the pdclction of participating capmat ives. me system 
w i n  provide aXlSA management w i t h  information need& to evaluate ad 
manitor the pr~ject, such as: 

mmary of training activities cmplets?l w i t h i n  t ive; 



Training is a majar tml  for supporting rjlrd reinforcing the 
project. CLLlSA w i l l  expand ~e rarrge of training and increase tihe number 
of participants receiving pmducrtion and management assistance. To 
pmvide s-rt the NTAE Praduction Unic am3 Agribusiness U n i t ,  a 
specialize3 training unit w i l l  be set This unit w i l l  be headd by a 
rn formal education specialist an3 w i l l  perfom the f01lgkJirq functions: 

- develqp trainkg ntcx31~Ies for the participatinrg producers ancl 
&her project clients; 

- d e ~ d . ~  work orders and s ~ t r a c t s  for vendors of training 
services; 

- cordmt training-&-trainers prsggams in participatory, 
interactive train- m&hodologiea; 

- monitap the delivery of trainig s-iees providd by 
subcontractors; 

- csoocdhte tihe delivehy of training services to pmject 
participants, 

CUEA w i l l  select Mividuals to be trained as trainers &xo are 
- 

m m b e r s  of the participating group or Live in ffhe project areas &o 
damstrate l&er&hip skills a d  train &ility. Neither formal 
d n t i c m  nor trainirrg aperience will be prerequisites for 
project-trained trainers. 

This cmpxent inclaes the administrative cperatims of the 
Project, CUISA ?ane off ice staff will v i s i t  the pro j& annually andl 
will ccxxdinate activities in  the U.S. an3 in El Salvadsr. A local 
s w t  staff plus ccmmdcatiolns ad sther direct. off ice costs are 
included in this - Maintenance expenses such as vehicle 
insurance a d  hawing repair for expatriate staff are considered 
administrative s4pPort. 



Rmurenent w i l l  be udertaken in this cmpnent. CXUSA w i n  
praxre, subject to the mlicdble standard provision and Buy America 
guidance, up to 27 vehicles other equipment for project 
imp1(31[1entatim- Office equimt w i l l  be procured for the CWSA El 
Salvador off ice, as w i l l  furnisilings and security equipment for the 
expatriate advisors' hms- A listiq of camodities plWmd for 
p~ocw:mt  is shawn in +he illustrative bdget by ccqcmat of the CWSA 
pr- upon Mi& this Grant is bassdo 

A t  the en3 of the Agreement: perid, CUEA and its participating 
mqeratives wi31 have attained the following status: 

1. 7,250 addit iad hectaxes will have been planted in selected rn 
traditional agricultural aport craps due ko CUEA's assistance ard 
mrket facilitation. 

2. 21,800 metric tom of incremental production w i l l  have been 
W i n r e d  fran m traditianal agricultural expost crops assisted by the 
CL;USA* 

3. 3 cocpecratives (or participatirrg private farm, if any are 
assisted) r~resmthg  appraorimately 163,000 rural dwellers will be 
profitably ergaged in the production of non traditional agricultural 
crcp for of meir iname. 







6. IUD &nags3 Activities 
6.1 Project  manage^ 
6.2 Audit 
6.3 Waluatian 



6. A.1.D- ed Activities 
6.1 Project Manager 
6.2 =it 
6.3 Evaluation 


