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!DOCID PD-ABC-712
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!PTITLE Project Concern International
'ORGLOP 300

Matching Grant to support the continuation and expansion of
Project Concern International’s (PCI) programs to establish
self-supporting, low-cost systems of primary health care (PHC)

for the very poor in developing countries.

PCI will expand its PHC training programs and will establish PHC
in underserved communities, with each project having a long-term
goal of country wide coverage of PHC needs. Beginning with host
country support, PCI will establishlmodel health care systems
that: (1) bring an affordable system of heaith care to
underserved communities; (2) develop local capacity to assume
total responsibility for projects; (3) provide financial and
technical support within specific time frames; (4) establish host
country nationals as community health worker (CHW) trainers; (5)

train CHW’'s in basic curative and, more importantly, preventive



health education; and (6) demonstrate to the host country’s
central government the feasibility of a low-cost, effective PHC
system to encourage its replication. PCI may offer advisory

services to both governmental and nongovernmental agencies.

Initial projects will be in Mexico, Guatemala, Bolivia, and The
Gambia. During the grant period, PCI will also initiate projects
in two countries selected from Costa Rica, Liberia, Somalia, and

Colombia.

Grant amendment of 9/25/81 prohibits the use of project funds in
support of the Ignacio Ramirez primary school in Tiajuana,

Mexico. (PD-ABC-711)

!DESCR /Primary health care/ /Institution‘building/ /Village
health workers/ /Paramedical education/ ‘/Community
participation/ /Institution building/ /Project sustainability/ -
/Mexico/ /Guatemala/ /Bolivia/ /The Gambia/ /Private voluntary
organizations/ /Health education/ /Preventive health care/
/Matching grants/

!TDENT /Project Concern International/
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SUBJECT: Matching Grant
AID/SOD/PDC-G-0279

PIO/T No.: 938-0137-73-3899402. - ... .. .. .—.

Dear Mr. Cronk:

Pursuant to the authority contained in the Foreign Assistance Act of
1961, as amended, the Agency for International Development (hereinafter
referred to as "A.I.D." or "Grantor") hereby grants to Project Concern
International (hereinafter referred to as "PCI" or “Grantee') a matching
sum of $30C,000 in support of its develcpment program as more fully des-
cribed in Arttachment 1 to this 50/50 Matching Grant and your grant appli-
cation/proposal entitled "A Matching Grant Proposed to USAID in Support of
Primary Health Care Development Program™ dated July 1979 (see Attachment 3
of this Grant).

This Grant is effective as of the date of this letter and is applicable
to ccmmitments made by the Grantee in the furtherance of program cbjectives
during the period September 28, 1979 through September 27, 1980 (see Article
VI of Attachmeat l).

The Grant is made to Grantee on the condition that A.I.D.'s funds will
be matched, dollar for dollar (i.e., 50/50, by the Grantee's funds or

"inkind" contributions (see Article VII of Attachment 1) and that the

BEST AVAILABLE CCFY ;;Qé;
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Grant will be administered essentially as described in your grant applica-
tion/proposal and In accordance with the terms and cornditions as set forth
in Att;chment 1, Article I through VIII of the Grant, Attachment 2 entitled
"Standard Provisions for PVO Matching Grants', and Attachment &4 entitled
"Statement of Assurance of Compliance™, all of which have been agreed to by
your organization.

Please sign the Statement of Assurance of Compliance enclosed herein
and the original and seven (7) copies of this letter to acknowledge your . -- .- .—
acceptance of the conditions under which these matching funds have been
granted. Please return the Statement of Assurance of Compliance and the
original and six (6) copies of this Grant to the Office of Contract %anage-

ment .

Sincerely ygurs

hael H.” Snyder

Grant Officer
Services Operations Division
Office of Contract Management

Enclosures:
1. Purpose and Impleménta:ion of Grant
2. Standard Provisions for PVO Matching Grants
3. Grantee's Application/Proposal

4. Statement of Assurance of Compliance
ACCEPTED:

PROJECT CONC INTEiiézigﬁAL
BY: g & )N
: Loyes 'C. ipns O
TYPED ) ¢ /75 il Appropriation No.: 72-1191021.8

: LE: D‘)/"z,rw,%’»r y[ /iw,/ Allotment No.: 948-38-099-

- 00-76~91

/e ‘ Obligation No.: 938-0137-73-
DATE: /s /. 725 sen 3899402
Amount : $300,000
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» ATTACHMENT 1

PURPOSE AND IMPLEMENTATION OF GRANT

ARTICLE I - PURPOSE

The purpose¢ of this Grant is to provide matching funds to support
the continuation and expansion of the Grantee's programs to establish and
intitutionalize self-supporting, low cost systems of primary health care

for the very poor in LDCs as more fully described in the Grarntee's proposal.

ARTICLE II - ACTIVITIES

Pcin;ilimcsgﬁgﬂ;;‘and é;;;Q& iﬁ# p;iﬁg;y“heaith é;;é éraining programs
and will establish primary health care in underserved communities with each
project having a long term goal of country wide ccverage of primary health
care needs. Beginning with host country support, PCI will establish mcdel
health care systems that: bring an affordable system of health care to
these underserved communities; develop local capacity to assume total re-
sponsibility for projects; provide financial and technical support within
a specific time frame; promote local responsibility for the development of
future health care servic;s; establish host country nationals as Community
Health Worker trainers; train Community Health Workers in basic curative
and, more importantly, preventive health education; and demcnstrate to the
host country's central government the feasibility of a low cost, effective
primary health care system to encourage its replication. PCI may offer ad-
visory services to goverrmental and nongovernmental agencies.

The ultimate goal of the health care program will be self-sufficiency;
i.e., the ability of the program to sustain itself indefinitely on local re-
sources, without the need for personnel, money or equipment from outside the

country.
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Initial grant projects will be in Mexico, Guatemala, Bolivia and
The Gambia. During the grart period, PCI will also initiate new projects
in two countries selected from: Costa Rica, Liberia, Somalia, and Colombia.
PCI may initiate these new projects in countries other than those listed
with the prior concurrence of the A.I.D. Project Manager.

The activities supported under this Grant .are more fully described

in the Grantee's proposal.

.ARTICLE III - IMPLEMENTATION

The Grantee will implement the Grant in accordance with its proposal.

ARTICLE IV - REPORTS

Semi-annual reports of progress will be prepared and twelve (12)
copies submitted to A.I.D. Reports will contain information concerning
progress toward achievement of grant objectives, problems encountered an§
action required or taken for their resolution, and a brief outline of pro-
posed activities for the ensuing quarter. Upon completion of grant
activities, a final summary evaluatior report will be prepared and submitted

to A.1.D.

ARTICLE V -~ EVALLATION

At the end of nine months of the first program year, PCI will prepare
a report for A.I.D. (and PCI's own use) on the current status of evaluation
activities with respect to all the country programs funded under this grant.
The report will use as its framework the evaluation concepts and approaches

set forth in the Grantee's proposal. The report will duscribe what evaluation

@
s
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worke choth routiae sud extracrdinazy) hs beea doae cuvor Tanlorur,
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fcr each ccountrv program; and in what ways the direction, empnasiz,
managesient of the country program has been ¢hanged or affirmed a- i

of the evaluation. If t.:is survey of two year:z 2xperience should shown that
evaluation has been deficient in the couatry programe, The repnrs will in-
ciucde a discusrisu of the steps whick PUI will vake (e corrert these deficicnnin
The report will alsuv include a section describing rhe ¥inde of informaricr coxn
cotntry programs which will normatly be availalle in the FUL 5an Diego heme
office tor purpeses ¢! pregram planning &+ matepenc:? and oiner decisicn
making by the Deozrimeat of Health dcrvices. Ten (10 rapies . f tin run.zz
will te franssminresd o ALTLD. within 70 doys of the md o0 1he repert iy
Drroca.

ARTICLE VI = GRAN TERC

A The Torw ¢ 7 ot srant =halioboe fvon cr ey, LT thro
bepienssr 27, L6l

L. 211 suzgrants 2nd suberdinate agreencnts unler this Yrasr onill o7
extuend bovend riv- tors of this Zrant wrless this Grant o cooenlod, nn ro,
ingriz=e in tle Suvernment's shzre, to cover the terme of 557 eubp-ants

&:¢ suunriinate agrecmerts. The intent of this paragraph is 10 alinw rhe
Graew to moke ler ters commitmeni s v it sie cu~rentiy oblipaiod fund.

{iewe, Holoiza%s shz-e); it i3 not the iare.t of tbis parapra:' teo st nrize
rhe Grami. te mate afurded lonmg term cubgrant and svhors nate agreem e

fand thereby comm ellbre U untuanced commilments,.
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ARTICLE VII — MATCHING UNDERSTANDINGS

A. A.1.D. agrees to match dollar for dollar (i.e., 50/50) from the
funds provided under this Grant for each annual period of the Grant, the
Grantee's private funds and "in-kind" contributions under this Grant, up

to the dollar limit stated on the face of this Grant.

B. The standard provision of this Grant entitled "Allowable Costs and
Contributions!.shall . be.used to determine.the acceptability of the Grantee's .

"in-kind' contributions.

c. The Grantee's private matching funds shall be from other than public
sources (i.e., non-govermmental sources); the Grantee may include cash and
"in-kind" contributions from private third parties in meeting its share of
obligation. Grantee funds received directly or indirectly from the U.S.
Government, any foreign government, or public intermational organization
like the United Nations shall not be allowable in determining the Grantee's
share. The intent of this paragraph is to insure that A.I.D.'s share is
matched by private funds, not public funds received either directly or ip-

directly by the Grantee.

D. The parties agree that the restrictions on the use of A.I.D.'s funds,
stated in the standard provisions of this Grant, shall not apply to the
Grantee's matching funds and "in-kind" contributions. The only restriction
on the allowability of a Grantee matching expenditure is that it shall be

incurred for the purposes cf this Grant. In addition, the parties agree

7]
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that individual expenditures do not have to he matched, provided that the
total of all annual expenditures under this Grant are matched. This arrange-
ment will allow the Grantee to abscrb any disallowed expenditures under this
Grant are matched. This arrangement will allow the Grantee te absorb any
disallowed expenditure attribuced to A.1.D.'s share from the Grantee's
matching share, provided that the expenditure was otherwise for the purpcses

of‘this Grant.

E. If at the end of each year hereunder, the Grantee has

expanded an amount of A.J.D. grant funds greater fhar expern-

[V

izur

1]

s from its non-Federal contribtution, the differenze

i

mav t2 applied tc reduce tre arount cf A1 D.'s ohliization
the fcllcwing year, However, if this Gran®t haz exzired or

Yy

gern Serpirnated sach amcunt shall be refunced o A,I.2. in
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accoridance witr. Attachment &, Standard Provision - entitled

1.

"Eafunis®.

ARTICLE VII1 - DRAWDCWN AGAINST FEDERAL RESERVE LETTER OF CREDIT

Based on the recipient's stipulated cash flow requirements, A.1.D.
shall request through the Treasury Lepartment, that the FRLC authorize
quarterly drawdowrs of up tc $90,000 up to the yearly ceiling
of the Grant. The foregoing is subject toapplicable interest accural pro-

visions set forth elsewhere in the Grant document.
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