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1. MISCiot GiPRGRlbh TU FOUL RIU FulkLtheh

Ut bk Rl

the MHicscaon'e Dtlice of Food and faraculture (UFA) hee the
recponsibilitv 1or managino the fopod aid program throuoh 1tes
woriculture and tood Folicy (RFF) bLivacion,

Upon corpletion of the 196t trancters, bave Heesen (ESiu)
would menaoe the divicion. supervasano FFPFQO Bob Seare bS5
who would continue to handie Title 11, FFF ho. Economict 1.
Mukher yee (k&1S5) who would cspeerhead the Miceicn'e {ocd &nd
agracultural policy analyere effort, anoc Froaram Specialist
ASK Jdahencyr (FENIZ) whe would continue to be the firel Jine
support and deputy to the division chiei in administerinag
{te Title 11l prooram.

TITLE 111

{. Heecen would be ine Hiceion line manzoer rost recponcaible
jor the decion and direction of the Title 111 prooram,

In view 0i the =strong policy reiorn coemponent of the
progran, food and aoricultural policy anaiveis 15 seen as
& inteorel part of the menagement of the Title 111
prograf. In this recspect Heesen would be supported by
Hukheriee &nt his team of one prooram ascouciate 1K F5L)
znd en FSN progrem accsistant. While Kukheriee wouilc
cencentrele on ereas like prooras planning &nd
dicincentive ecscecement, Dunnett proaram ecsociste:
wouid pe the hicecion stail prirarily recponcible vor
coordineting with contraciore tor varioue cludlec eng
concultancies, including }FPkRl.

ro

3. Heegen, et ATF diviesicn [nief, would Nave primery
responcsabylity (or the actuxl necoviation of the Title
111 écreerente erd amendmente with ibe benciadesh
tevernrent rcencies, in this, he wiil ke supported by
Jahancif who provicdes inforfration cn tne Jocal sociail.
culturel enc polatidcel y1eczuee bessoces havine lono
eryLerlence anc ircwiedoe of the Eengladecsh Title 11
progras. faesion Director Priscille Boughton end Proaram
Gfiice Director, Frenk Young would play a cubstantive
role boih in chapino the Missiocn's poesations and in
herdling ihe hichest level consultation.
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4, Ir monitoring orooreém 1eGIer ntatl1Cn. HPESENR BNC JehanQlf
vOUID be feelraled by two FIN profe ercnere. FER s '
Eccnomict Fubheryee ano hie (€&f wouiQ eles lens SUDEGrt
te thoe ectavaty wath amalvese ©r lcoco cezursty pecpee
anc e.pericente, 10 terme Gi develeplic oprinhe 1of
UiAID'e position on anencrente to the acreerent &nc ior
decigning the foliow on aareerente, Heecen, Jehenaar and
the Controller would reprecent the Mizeion on the EDL 7
Ti1tle I11]1 Cooroination Cosmittee. neving particicaticn by
ail the implenmenting eaoencirec and tecied with encurinc

1aplementstion of the aoreement : . -
e (\.4 N A0 EOC : : x
, TP 5. Ectabliching prioritiees for local currency proq{;mnxng =
PN would be mainly Proaoram Office (PROI recponsibility, i

giccheroed 1n concsultation with the Hieeren's Title I7]
Commitiee. The sctual programming wiil be beced on tne
eralysis of the bovernment of Benoladech Annual __— . U
Levelopment Plan prorects by the AFF divicion. fung A
reguiremente of the Miceion'e Di {undeo and Title 1]

cupported projects ac well ac 1unc recuirrente of other
cfudiec/consultancies required to achieve Title 11]

objectives.s Jahanair would cahtinue to be recponcible

for adeinicterino Joce) currghcy operations sucn ac

ronitoring commodity of ftake, local currency generation

and utilization, writing FPlLe ano encurinc adherence to

reporting requirements. The Controller Oifice would ocet

nore involved in reportino and ccrmpliance iccues,

sonitoring special account operatione including pipeline

Ccuo canagerent, currency use oifset certiiacation ang

gccuring loan repaveent or fcraoivenecss in ccordination

vith AFF divicaron chiel Heecen,

Pl

___________________________________________________________________ ey
’ Tre taceaon reele thet 3te effectaveness n ecnievang fcood b M

policy cbsectives will notl be custeined 14 veluable hiccion L

recources ate ctiverted {o deterlec procréercing or ronilcring

oi lccal currency proyecte. Furiher, the hiccien believee ‘:

that erierte 1o oain 0D CcONCESSIONE €CNR FIOBI&LAEIMO iOF J

S 7

local currency proyecte would weehen 1te ebilitly to obtein : A

ccnceesicne nececcary to echieve the larcer tocs polacy

obyectives, which have jucstiiiec thic progrer since 1t:

inception.  The Mieciron recocnizes 1tes -esponcibilitles 1o

monitor projectrzed locel currenciee, per PUS 2c cmencec,

R However 1t belseves 1nat the succees of 1te Title 111

‘\ proc cr will be meacured on the succece of pelicy reiorms

‘ mci: then on the recsulte of the variouws projecte (43 at

precent) lhemselves, notwithetendino thelr own intraincic
inportance.  Given the fixed lirat on GE budget &nd
cerconnpl ceilings, the Kission will centinue to be
challenged in nmonitorino these rroyecte by competing cercnds
upon limited rcanazgement resources.



FEFO Ceerc, wotirng uncder the oyrection o1 Ayl Diviclon
(rser meecen, 1¢ the taret dline menecer for the Miscleorn'e
Title 1) prooren uowhach 1e etricily Food For Worlk
1cplerented throuoh CAHREE and the Mipaetrv of
Fethabylitation, Government of Banolecech), He 1¢
cupported by twe FEN profeccronsle, bavid Serber and
toler bebar,

The Govt. of Renoledech hanolee the jogcistics of {ood
rovenent, etorege and distribution., CARE acecrete waith
the port cleetence procecs and other satters recuaraing
€xpediiino.  Their role, however, 1e meinly 10 accure
accountatrdaly for wheatl dietratution unoer the
reimpursensnent csyctem,

ihe snaller construction worke under the FFU program zre
ronitored by CARE under Sears' guicence, while the bigoer
conetructions ere monitored by a unit of {our enpineere
in USAID's PDE Office. This unit 1s led by US FSC L.
Eldredce &nd i1ncludes three FEN FSLe, Sears repreczentes
the AFF Divicion on the KMission'e Roade Committiee
(chairec bv 0. Larduner. FDE) which ceeks {o coordinate
ang mexirice lhe development 1mpact of the USG iunding
{for concstructron of roade and bradoec.

Collstorating closely with the Controller's Office,
Searc, Sarber anc habir monitor the nandiine of the funds
penerated bv monetization of Tatle 11 wheat (as a2lcso
Tytte 111 locel currencvi. beino uvtilized in the FFW
provecte ior which the prircary mensgement recponcibility
fezic wilh rennlegech Governeent’

The Titie 11 team 15 eleo responcible for sonitaring
tompllence end corrodity accovntang.,  Jn thear overcicht
roie of CHRRE'e 2ctiivities. inic crernct al:zo ceterminec
the neec 1cr orent eccislance by the imzlerenling
&GENC1Es &nc Rinctee the arent recuest accrovel proceces
vitrin ine hrgclon.  The oroup also eurinicsiere the

i1 preiect which te prireriiy tne DR-iuvnced grant te
CRRE fcr serneoino the Fih procran. The Kiccion'e FFR 111
Commitiee cupporte this effort in an advicory role.

The Miccion Direclor reprecente USARID on & tecsd force
constituted in follow-up of a WFF cpensored seainar on
rayimization of the development impect of icecd constione
to Eznglacesh. 1The iacsk force {(which ccrprices
representetives of EOE and the major foco doncre) heae
teen cetl up to recommend charges in ELE end donor
procecures, institoetional relationchips and policiec,
Cearc together with Carduner, FDE provicees ihe hiceron
Directoer with necded slaf{ support for {hie purpoce,
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HEHEERSHIP:

HAKNER OF
FURCTIONTING:

kole H

teetina :

1. lo trovide staffl support (lecel., tinancial enc
projyect aercoement) to the line manacere ot the
Title 111 progranc,

. e 2chieve velter coordinatron between the Hiccion'e
brn and i1oco a10 procranm.

Micsion birector/Dy. Miesion Director (Lhetrrerson:

AFF Divicicn Chies ’ {Secretarv!
FRO

FLE

CONT

kLA

OF A

AFF ho. Eccnoracst

Title 111 Froarem Specielict

Rdviegory

fince 2 nonih tor e recuired)

Kote: The AFF Diviecion Chief and the Title Ill Frogrer Specirelist
tooether with & Controller stefi reprecent the Hieccion on lhe
Governient of kencledgeeh Ceordineison Lommitiee for T:tie 111.

&

FURFOSE

HENEERSHIF

FAlER COf
FURTTIONTRG

cc: Miccsion

FFFG (T3iile 1} {(Cheirperson & Cfecretervy
U

FRO

RLA

FDE

4FF Divieson Chief
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[I._ _RESPONSIBILITY ASSIGNHENTS

K. oenaral 5
¥, Specific. 2ut coasen to all Ffocd Ai1d Prograns <
C. For amendnents to Titie [/1il mhareenants fue-11
y. For implementation & Hopitoring of the latle I/III Progran [2-13
E. Far Title Il Progran and kelated Grants 15-17

pttachaents

i
it Sample Rkecponsibility rssianments tor 3 Hulti-vear Title I/111
nAgreaement,

11: regortss/Documents Checklist jor Title I/11]

[Ii: Rkeports/Documenis Cnecklist for Title [i
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1, 0Overail aanacecent ot ccuntry Hi
fced a1d oregraa
{virection, Policy & strategy
t5sugs, achieveaenl of overall
chrecty.es:

33130 Director
riscitla Hoeanteas

=

| Tl 7
\»;“ [
¢ Uperaticns sanapezent or:
- [itle /111 oragram and #FP Div. Lhrel
reiatad grants i, Heesen)
- Title Il prooraa and related FFFO (BB Sears!
grantis
- AFF programs FFFD {Eob Sears)
- Eaergency tood aid 1) Overall responsibilitv AFP Div. Chiel {D. Heesem
11) Disaster nelief Officer FFPO (Beb Searsi
3. Donor cgordination 1} Represenlation on WFP Task Mission Director (Priscilia Esughion
Force FErd (Eob Searsi
11) General AFP Div. Chief b, heeszen:
4. Frearan [aplesentation feview dission Director
(Friscilla Bougnton:
5. Hanagesent Flanning ang review Dy. Mission Director

‘Malcola J. Purvis)



¥orilorino and araivsis oi
aaticnal faad sitvaticn

Feod 3id neegs assessaent

Food and korscuitural policy
alvsis

Fcod policy dialogue with host
goverasent

neseszaent of adecuacy oi handling
(including sori conditionsi,
storage and distribution
facilities

pisincentive assessaent

Frearaa Scegiaiied
ETABRELERR TS

AFf D1v. Chiei (b, Heezan)

riP Rg. tccacarst i1, Hucnerjee;

RFP Div. Chier (D, heesen)

Frogras Sgecialist
(ASK Jahangiri
in collaboration with FiS

FFF fo. Eccnpaist
(T. NMukherjee:
in colladoration with FAS
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AYENINENIS G0 TITLE T/01) AGTEEREN oM

1) Mission Jiscussion

wr

. Early prograzaing consid:raticn Hission Title I Cooaittee

i1} Consultation with ED6 AFP Divisica Chisl (D. Meesan)

dissisn review of 1:oleasatation

ard cosplianze cof ongoing
2gresanis

1) Progress revisw
11} Frogeas dis
111) raerdrent exsectaticrs

acticn

#FP Divisica Cniei 1), Heesen:

1n cansultatizn with Missice Title ili

RIS )

Ceanteer /10, (o

3,  Develzoaanl of Missica positica 1} Fooa Ad needs aszsezzaent AFP Divisicn Chiai «D. szesens
in resgect of azendaeat

' 11) U.5. ccazercial anterest Now felnr fa. ddache
wat Haslachy 1n ccosuitation with

Econ. & Cosa. counselor ([huck Hast)

AFP Divisicn Chiel i1, Heesen
Prog. Specialist (RSM Jahanaur)

111 Sesply and gustmibuticn
data/srecceazndaticn

1v) Handiing and storage 1rfor-
sation/assesseent

Prag. Specialist (A3H Jananair)

vi Disincentive analysis FFP Bg. Economist (T, Mukherjee)

vil Econcatc and developaental FFP Ag. Econceist (1, Muknerjees

justification

~ K
S -

5 ((];ission Director (Priscilla boughton:
/ AFP Division Chiei (D, Heesen)
-

4, Discussions at country team level ;

i " A

¥

11 drafting
11) approval

AFP Division Chiet 10, Heesem
Kission Girector Priscilla Boughtoni

5. Sucaission of data and cossuni-
calion oi Hiscion position to
dashington

#FP Div. Chiel (D, Heesen}
Prog. Specialist (ASH dahangiri
Controller (beorge Jenkins)

i1 With 500 Titie I} Ugordina-
tion Ccamitice

6. Joint Annual review and inforaal
discussions with BOG

AFP Uiv, Chiel (b, Heeseni
brog. Specialist (ASM Jahangiri

11} With leplesenting Acencies

t {he wFP Division Chief has the prisary recponsibility for developing negotial:irn ang execuling a new Title 17111
agreeaent. The Mission would do detailed responsibilitv assignments tas 1liustrated 1n Attacraest 1) at tne tiae
oi conaencesenl of the gesign eifort,

A FALE
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FUNITIC O FRES MISSTTY Rock/elTiln RIS Ltsiainin
7. Local Curreacy Frosrazaing 1} Eztaalishing orioeitues Frd (Franc rounm
for frading
11) toilecticn and revies of Mnicr- 3) R, Research Proiecds
pation on proractssactivities Ag. uvev. Dinicer
eligitle for t1nancing iroa i, Mortom
Title 111 generations, and '
ast:1a of rzcosaendaticns FEP
e toves A U3.r 3y
/// L, tidescne ]
o
g ¢ Ryrai Electerincaticn Frosects
’/ [ Fit
as &
-t g7 =
I/IV %
\\
~ \\\\
7 -.hm%“ = fpm :/ L Econulxst (T Hukher yee:
gY 1v) ccreenxnu & iund) rRO iFrank touna) 1n consultaticn with
allocation Hissicn Title 11 Congittee
. oAb S
Developaent of sgecif{ic.beach- GpnT N A =7 ; AuP Div.Chief (D, Hesseni u)lhﬂ:>
» 4 . i 2 ' o
aarks igf“gvalujtlﬂﬂ»OL- (r‘(.fL. AL B\ \\Evaxuatxcn Specialist R
perforaance i
A e LA e
5. Drailing of proposed negotialing 1 Drafting ArP Div. Chief (D. Heeseni
paraaelers and imendaent 1ii Feview RLA (Pat Rassev)
to the agreesent Mission Title 111 Ccaaittee
11i} Subsission to Washingten Hission Director (Friscilla Boughton
10. Neaotiations in accordance with 1} Brerali #F? Div. Chief (D. Heesen)
negatiating instructions t1) With ERQ FRD (Frank rourg)
111} Feraal Kission Director tPriscilla Boughton)
11, ODrafting of ainutes of nego- 1) Drafting AFP Diviston Chief (D. Heesen)
tiation and revisions o draft i1} Review kLA (Pat Ramceys
agreeaent Kisston Title Il Cenaittee
1131 Subsissica to Wasninglon Fission virector «Friscilia Boughton)
1Z. Agreeaent Signature 1t Reguest for autnorization hasazsasor
117 Sicnature ns authorizeg by AID/W-FFP

T ALIA )
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2.

3.

Nanitoring of status and utili-
2alicon of pregraased ccaacdities

SO

i A

e f
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donitoring lacal currency
generatiaons ana deposits

Monitoring progress of local
currency financed projects/
activities

gAY
{
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et wy bk Wngys
AL /7/
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Henitoring utilization oi local

currency/special accocunt
operation

13V}

11

113

1

—
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1

12

Tracking of FA's 1ssued, des

patches/izhipaents and

arrivals

a2ge,

getersinaticns or channel
eligioility

Henitorira wlilizatyon an
reiation to snipaeatssarrival

vevelcozent of aoniterira ang
resorting reguireaents and
assuring coapliance

Reconciliation of cozacdity
oritake tnicraation with
reported generations

fracking speciai account
deposits in relation to CCC
disbursesents

Deveiopeent of acnitoring and
reporting reguireaenis for
trne projects and assuring
cospitance

! Moniloring progress through

reviewing perioraance
reports and through discuss-
lons and field trips

ievelopaent ofsanitoring and
reporting requiresents and
assuring coepliance

keconciliation of reported
dispburseaents from special
account with project expendi-
ture inforeation

Fioeline Managesent

IEST AVAILABLE COPY

Frogras dzeislist
(wif Jahanaied

Controller t(5sorge Jenxing
Frograr Specialist
wiM Javznoiri

rrearan Speclaitst
RN Jahangied

tontroller
{tecrge Jenkins:

,,ﬁ\;,,r, Ak Lyﬁ
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L\h\@ AL b I/

r 1

ﬂLU“”17c\d, (# / (f
/ A
RFE Drv Chiel b, Heeszal Tl

with

o e

As in C.7. ii12 1n consultation ot

{entroiler (George Jankinsi

{Kasin fAnaed)

411 otners: #s an C.7. 000

Controller (beorge Jenkinsi wit
rrooraa Specialist \ASH Janangl

As 18 0.3, (1)

Controller iGeorge Jenkins) wit
AFF Div, Chiei (L, Heesent

r

h



FuacTitinice BISSict RILE, ACTICA Reae (s zLln
5. Efiecting changes 1n Qucal 1) pevelrping guidelines ior FEJ iFrane toyrgl with
Cuireacy 57carazaing revizw of local cusrrency Lentraller (becrge Jenkins) and
prograaning REF Divisicn Chief @D, Heesam
11) Raview of local currancy Rs 16 L. 7 e

prograsaiag and reccesending
desired €nanQes

1117 Screening 3nd fupos FRO WFrane rousge dn conzulatice it
redliscalicn Mrssica Tatie TiD {oraitres
1vi Uocuzentaticn as autherizza Frog. Soedualist Al Jaraniien
oy Wazainaton

5. Revlew 3ad certrircation of Centrailer (3ecrge Jenkinsy with
czrszdity and currency us?2 piiset AFF Div. Chiei 0. Heesen)

7. fomiloring the use of ceasemities 3} Deveicp reporting reguirerenis AFP biv. Thiei :D, Reezen) with

{ce which a ccaxcdity use ofiset Controiier (Searge Jankins,
has been certified 1i) Assure use i5 in accordance  AFP Div. Thiel b, Heecen)
with requireaents. Preg.Splst k34 Jananaiey
8., Moniloring progress on seld AFF Div, Chiel (D, Heesen)
helo seasures and achievesent of {Detaiied 1n Frograe daglesentation

Title 1I[ prcgran objectives ! TrackingSystest (i porminic it e oy
PRo&ENM,  Crebtihvce o ¢ Fike 117
3. Lcapliance wcnitering on UMks,iate FAS
chare requireaents, reexgort and
transchipaeat restricticns, and
vdestificatica and pudlicaty
requiresents

lu, Frooraa tvaivations \as'ﬁér‘ ' flanning, Coordinationiinter- wFP Div. Chiel (D, Heesen:
Monitoring & Evaluation Plan) action with Svaiuation Teas, with Evaluation Soecialist
review of {indings/Hission
cosaents and follow-up



Rigsaca-fedaral audiis 1) Need delerainalionireguire fantroller {becrze
ror audil, coordination/inler- consultsticn wiih

acticn with fudit Tean, {b, hozsen}
review 0f firdteas/Mission
ceazzals and falica-up

111 Ceapliance

l2. wssuring loan regsyient cf Centraller
lcan forgivensss
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Review and endorcesent of ; FFFU (Bob (Bears: ; e (. : i
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Review Proo. Solst, (b, Sarker)

Froo. Spist, (6. habir)
fipprovai

FFFD (Eob Sears)
heview and analvsis of ) Froo. Splet. (B, hebir )

corvodity status reporic

keview of approval requests  Frea. Splel. (David Sarker)

Signing-ofi on acproval FFEG (Bob Sears)

reouecic

Field reviews FFED {Bob Searsi
Inplesentation meetines with  Froo. Spiet, (levid Gerker)
Chrt anc Director benerei of  Froo. Sclet. (B. hebir )

Reliei end hehatilitelion
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7. Fis 11T provect hanagesent

v, freorer eifeztivenpes gonitoring 1 knalvsae ol recotis
1t Field icats

5,  heeesesent ol CHRD's capabilities Onooing assecssent

1, Developeent end exerution of )} Review of proposal
orant acreerert/anendeents - putpoce, 1e5)eseniing agency
(r sccordance with KEdd) responeibalaties

- budoet, dishursai proce-
dures, reporting require-
senis

11} brant docusentation
- grafting

- review

- aporoval/isubrissian to
RI0/¥ 10 ecrordance with
HE §5

11, Kenitorine of orent funds it kpproval of expencec incurred

111 Erant fung wtilizations,
accouniing and soritoring

ic. Large Construsiiens 1} Sutproyect celection. eam-
Tepleeentetior toring eno wplerentition
acerctance

111 Cocrdinatyor, dreiting ot
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10, Honthly local oriice
B'Desnsexpenditure

11, koarterly - do -

te.hAnnuai ~ do -

t3.Froaress reporis on
training & equipaent
expenses

4. Farticipanl Training
keport

Honthlv

kuarterly
nnnual
ss & when required

by CARE

#s & When conducted
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-Utilization of un-
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Prog.Splst. ibolas kabir)
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USR1D-CARRE blhnd

i¢. Honihly local oilice
k' Desnsexoenditure

I, warterly - do -

1¢.hnnual - do -

td.Froaress regorts on
training & equiprent
expenses

14.Farticipant Training
keport

Honthly

fuarteriv
annual
#s k& when required

by CARE

fis & Wnen conducted

i5.Henthly Bank statement Honlhly

(Received from Banki

15, keporl on transfers
% ysec of praoceeds
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