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EXECUTIVE SUMMARY 

The Regional Statistics Training Center Project (Project No. 
598-0636) has a total life of Participating Agency Service Agree- 
ment (PASA) incremental funding of $1 million for five years. 
A.I.D. recognized the pivotal role of data in the development 
process by funding the Regional Statistics Training Center 
Project, which is designed to provide practical Spanish-language 
instruction in statistics and computer technology. The Bureau of 
the Census (BUCEN) operates the Escuela de Estadistica 
Aplicada y Technicas de Computacion (ESAYTEC) at its train- 
ing facility outside Washington, D.C. and overseas. ESAYTEC 
courses last from several weeks for a special workshop up to seven 
months for a modular course. A.I.D. funds curriculum prepara- 
tion and training materials for five workshops and five 7-month 
modular courses. 

The project purpose is to increase the availability of current statis- 
tics that are of high quality and relevance. LAC countries provide 
the geographic focus of the project. Other goals of the project in- 
clude: 

The establishment of a training capacity based on the latest 
computer technologies and statistical methods. 

The strengthening of the capacity of LAC institutions to 
provide similar training locally. 

The promotion of an increase in the number of personnel in 
LAC organizations, both in the public and private sectors, that 
are able to collect and use statistical data. 

The purpose of this evaluation was to assess the overall effective- 
ness and efficiency of the ESAYTEC training program and more 
specifically to address certain issues in the program, including the 
extent of effective demand for the training, the quality and utiliza- 
tion of training, its management, its costs and its congruence with 
A.I.D. priorities. 

During the two phases of the evaluation the contractor reviewed 
A.I.D., BUCEN, and ESAYTEC records such as the training 
program evaluation forms the project has collected for its inter- 
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nal use; interviewed appropriate A.I.D. and ESAYTEC officials 
and staff, visited two LAC countries (Honduras and Costa Rica) 
to interview a sample of trainees, employers and appropriate 
A.I.D. officers; and observed actual ESAYTEC training sessions. 
In the course of the evaluation the contractor contacted and/or 
interviewed over 25 individuals. Through these and other ap- 
propriate information gathering activities, which included cables 
to Missions requesting future anticipated demand, the evaluation 
contractor addressed a number of critical questions and issues. 
The study examined, but was not limited to, eight subject areas. 

Chapter I11 contains 21 detailed conclusions based on the find- 
ings of the evaluation and submits 21 recommendations for 
consideration by A.I.D. and ESAYTEC. A summary of con- 
clusions and recommendations by subject area follows: 

Overall the evaluation found that objectives of the project were 
being accomplished with some short-falls discussed in the narra- 
tive of this report. It is recommended that if A.I.D. provides 
continued incremental funding for the project, BUCEN, 
LAC/DR/EST, and USAIDs should institute the recommenda- 
tions for the eight evaluative areas below. 

1. Congruence with A.I.D. priorities 

It was found that the project was generally congruent with A.I.D. 
priorities in the areas of statistical surveys, analyses, and dissemi- 
nation of data to the public sector. Continued LAC/DR/EST 
monitoring of the project is recommended to assure future con- 
gruence. 

ESAYTEC did not hold their annual donor conferences as 
planned in the project paper. It is suggested that such conferen- 
ces be held, and that key host country officials be invited to ensure 
regional and country inputs. 

Private sector participation has been low and is not a high priority 
for ESAYTEC. It is recommended that the project concentrate 
on training for public sector institutions during the remainder of 
the program. 
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2. Provision and utilization of skills 

LAC host countries are not given an opportunity to be an integral 
part of the program. It is recommended that LAC/DR/EST re- 
quire BUCEN to establish an advisory board of LAC host country 
representatives. 

Host country technicians were not involved as instructors in cour- 
ses as planned in the project paper. It is recommended that 
BUCEN utilize host country technicians for future instructional 
programs and in the improvement of the curriculum. 

The curriculum lacks inputs from host countries which would 
make it relevant to their needs. It is recommended that future 
curriculum development utilize host country officials andfor 
technicians as paid consultants. 

3. Political and social exposure 

Individuals funded under the Central American Peace Scholar- 
ship Program (CAPS) did not receive an "experience America" 
program. It is recommended that LACIDRIEST remind 
USAIDS that any future trainees funded under CAPS be 
programmed for political and social exposure. 

4. Cost effectiveness 

ESAYTEC training costs are significantly higher than other 
ALD. and CAPS costs and the A.I.D. TCBS costing format is not 
being used. It is recommended that ESAYTEC utilize the TCBS 
reporting format. 

Attempts at cost reduction have not lowered the actual program 
costs. It is recommended that BUCEN develop a strategy to 
reduce program costs to a level comparable to other A.I.D. spon- 
sored training programs. 

5. Recruitment and selection 

The evaluation found instances of poor recruitment, selection, 
and programming of participants by missions. LAC/DR/EST 
should instnict A.I.D. missions to assure that participants 



recruited for ESAYTEC come from appropriate sponsoring 
agencies, have access to computers, and are not programmed for 
English language training. 

USAIDs are not choosing candidates based on a planned multi- 
plier effect. It is recommended that LAC/DR/EST provide 
guidance to LAC missions to encourage a planned multiplier ef- 
fect. Furthermore, BUCEN and other donors should be part of 
a planned mu:ltiplier effect initiative. 

6. Level of effective demand 

The evaluation concluded that ESAYTEC will not reach the level 
of self-sufficiency for FY 1990 envisioned in the project paper. If 
the remainder of the project is funded, it is recommended that 
LAC/DR/EST and BUCEN institute appropriate changes in the 
project as indicated in the evaluation findings. 

ESAYTEC is fulfilling training needs identified by USAID mis- 
sions and other donors. It is recommended that BUCEN with 
guidance from host countries and other donors concentrate 
ESAYTEC resources during LOP in meeting identified training 
needs. 

7. Multiplier effect 

The evaluation found little evidence of a planned multiplier ef- 
fect. It is recommended that LAC/DR/EST instruct USAIDs to 
encourage a planned multiplier effect as outlined in Chapter 111. 

During the first year there was no provision for training trainees 
to be trainers in the ESAYTEC curriculum. It is recommended 
that the BUCEN module on "How to Teach for Statistical Ac- 
tivities" be instituted now as a mandatory course requirement. 

8. Management of training activities 

Overall BUCEN has handled the management aspects of the 
project competently, but the project has changed significantly 
since the project paper was approved. Therefore, it is recom- 
mended that ESAYTEC revise the time-phased implementation 
plan. 



Annual LACIDREST monitoring meetings were not planned in 
the project paper for each year. It is recommended that 
LACIDREST hold annual project monitoring meetings which 
are reflected in a written report. 

Returned participants were not receiving communications or 
professional information from ESAYTEC on a regular basis. It 
is recommended that ESAYTEC publish a newsletter. 

The evaluation found the list of local addresses of returned par- 
ticipants to be incomplete and unreliable. It is recommended 
that ESAYTEC ensure that complete and reliable addresses are 
on file for each participant. 

The evaluation did not find much evidence of a regular in-service 
training program for ESAYTEC instructors. It is recommended 
that ESAYTEC institute a formal in-service training program. 



CHAPTER I: INTRODUCTION AND BACKGROUND 

A. Introduction 

Pursuant to the Agency for International Development (A.I.D.) 
Indefinite Quantity Contract PDC 0085-1-0006097-00, (Work 
Order Number 14), as amended, with Checchi and Company 
Consulting, Inc. of 1730Rhode Island Avenue, N.W., Washington 
D.C. 20036, as contractor, this is the Final Report of the Evalua- 
tion of the Regional Training Center Project-Bureau of the 
Census (BUCEN). 

The purpose of this evaluation was to assess the overall effective- 
ness and efficiency of the Escuela de Estadistica Aplicada y 
Technicas de Computacion (ESAYTEC) training program and 
more specifically to address a number of issues in the ESAYTEC 
training program, including the extent of effective demand for the 
training, the quality and utilization of training, its management, 
its costs and its congruence with A.I.D. priorities. 

The evaluation contractor reviewed .4.I.D., BUCEN, and 
ESAYTEC records such as the training program evaluation 
forms the project has collected for its internal use; interviewed 
appropriate A.I.D. and ESAYTEC officials and staff; visited two 
LAC countries (Honduras and Costa Rica) to interview a sample 
of trainees, employers and appropriate A.I.D. officers; and ob- 
served actual ESAYTEC training sessions. In the course of the 
evaluation the contractor contacted and/or interviewed over 25 
individuals. Through these and other appropriate information 
gathering activities, which included cables to Missions requesting 
future anticipated demand, the evaluation contractor addressed 
a number of critical questions and issues, which were refined as 
the evaluation developed. The study examined, but was not 
limited to, the following subject areas: 

General 

Congruence with A.I.D. Priorities 

Provision and Utilization of Skills 

Cost Effectiveness 



Political and Social Exposure 

Level of Effective Demand 

Multiplier Effect 

Management of Training Activities 

The evaluation was carried out in two stages: 

Stage I 

In the first stage the evaluation contractor visited the ESAYTEC 
headquarters in suburban Washington, D.C. to interview 
ESAYTEC and met with A.I.D. staff and reviewed program files 
and the internal evaluation forms ESAYTEC uses to determine 
participant perceptions of its courses. (see Appendices A and B). 
The purpose of the first stage was to gather information regard- 
ing the evaluation questions above, including: 

financial information relevant to the cost questions in the state- 
ment of work, and 

quantitative data on the distribution of trainees, their percep- 
tions of the relevance of training, level of effective demand and/or 
any other data available and relevant to the evaluation from 
ESAYTEC files 

The contractor reviewed this information with the project 
manager and chief, LAC/DlUEST, and based on this consult- 
ation, proposed a strategy for completing the evaluation. 

Stage I1 

The second stage consisted of visits to at least two LAC countries 
for in-depth interviews with host country personnel to gather in- 
formation to answer the questions outlined in the Scope of Work. 
This included the trainees, employers of the trainees, A.I.D. and 
other host country officials. 



Utilizing the questionnaires developed for this evaluation (see 
Append .  D), the evaluator interviewed three key USAIDISan 
Jose officials, three employers/supervisors, six participants from 
the Effective Coordination of Statistical Information Between 
Producers and Users workshop, and one participant (also a su- 
pervisor) who attended the seven month ESAYTEC training 
program. The former group of participants was interviewed in a 
group session which was organized by the Director of Statistics 
and Census Eladio Cordero Diaz. Unfortunately, not all of the 
workshop attendees (20) could participate in the evaluation in- 
terviews due to prior commitments and/or job responsibilities. 

In Honduras Cesar A. Garcia Romero (himself an ESAYTEC 
participant), Director of Statistics and Census, selected the two 
participants from his office to be interviewed. Two other 
returned participants from the Ministry of Economy, Internal 
Commerce Department, were also in te~ewed .  There were a 
total of nine Honduran ESAYTEC returned trainees, leaving 
four participants not contacted. Originally, three and one-half 
working days were programmed for Honduras; however, one of 
the work days scheduled turned out to be a Honduran national 
holiday (Armed Forces Day), making it impossible to finish the 
programmed interviews in the evaluation's scope of work. 
Nevertheless, using the information gathered in Honduras, 
BUCEN prior evaluation results, and Mission records, the find- 
ings and recommendations in this report are based on an 
adequate sample and a reliable data base. 

USAIDISan Jose and USAID/Tegucigalpa staff members were 
very helpful and cooperative. They provided the evaluator with 
insightful comments and guidance. Furthermore, the Costa 
Ricans and Hondurans interviewed were highly professional, 
candid, interested in ESAYTEC, and provided useful, construc- 
tive criticism. 

The schedule for implementation of this plan follows: 

STAGE I (ONE WEEK) SEPTEMBER 20-27 

a initial LAC/DR/EST consultation 
a visits to ESAYTEC headquarters 



r information review 
r LAC/DR/EST consultation 

STAGE LI (THIRTEEN WEEKS) SEPTEMBER 27-DECEMBER 15 

r contractor visits LAC sites 
r contractor analyzes and synthesizes information 
r contractor submits draft report 
r contractor reviews report with LAC/DFUEST and ESAYTEC 
r contractor submits final report 

The Final Report begins with an Executive Summary which is fol- 
lowed by Chapter I, Introduction. The Introduction provides the 
objective of the evaluation, a description of the evaluation 
methodology, and a brief historybackground of ESAYTEC. 
Chapter I1 summarizes the issues addressed and provides inves- 
tigative results. The report concludes with Chapter I11 which 
presents conclusions and recommendations, which is followed by 
the appendices. The contract was amended for a one month ex- 
tension to allow for sufficient time to request and collect data 
from A.I.D. missions. 

B. Background 

The Regional Statistics Training Center Project (Project No. 598- 
0636) has a total life of Participating Agency Service Agreement 
(PASA) funding of $ 1  million for five years. PASA # BLA-0000- 
P-CA-5011-02 is being incrementally funded. 

The importance of accurate, up-to-date statistics for national 
planning efforts as well as for A.I.D. and other donor programs 
is essential. A.I.D. recognized the pivotal role of data in the 
development process by funding the Regional Statistics Training 
Center Project. A training center designed to provide practical 
Spanish-language instruction in statistics and computer technol- 
ogy has developed from this project. 

The training center is known as the Escuela de Estadistica 
Aplicada y Technicas de Computacion (ESAYTEC), the School 
for Applied Statistics and Data Processing Technology. The 
Bureau of the Census (BUCEN) operates ESAYTEC at its train- 
ing facility in suburban Maryland just outside Washington, D.C. 



The language of instruction is Spanish. Training activities are 
conducted at the ESAYTEC headquarters and (through special 
arrangements) at overseas locations. ESAYTEC courses last 
anywhere from several weeks for a special workshop up to seven 
months for a modular course. Presently, A.I.D. funds curriculum 
preparation and training materials for five workshops and five 7- 
month modular courses. 

The project is intended to increase the availability of current 
statistics that are of high quality and relevance. LAC countries 
provide the geographic focus of the project. Other goals of the 
project include: 

1) The establishment of a training capacity based on the latest 
computer technologies and statistical methods, 

2) The strengthening of the capacity of LAC institutions to 
provide similar training locally. 

3) The promotion of an increase in the number of personnel in 
LAC organizations, both in the public and private sectors, that 
are able to collect and use statistical data. 

Determination of the level of effective demand for the project 
proved difficult to measure prior to the introduction of specific 
courses. In view of this, the Development Assistance Evaluation 
Committee (:DAEC), after receipt of the project paper, estab- 
lished a condition precedent to the obligation of funds after 
September 30, 1987 which required that this training program 
project be subject to an evaluation that would determine if a posi- 
tive effective demand was evidenced for the program sufficient 
to ensure that the project would be self-sustaining by the 
scheduled date of completion. 



CHAPTER TI: ISSUES ADDRESSED AND EVALUATION 
RESULTS 

The following subject areas were examined and findings are sum- 
marized under each: 

a General 

a Congruence with A.I.D. priorities 

a Provision and utilization of skills 

a Cost effectiveness 

a Political and social exposure 

a Recruitment/selection 

a Level of effective demand 

a Multiplier effect 

a Management of training activities 

A. General 

The purpose of the project is to establish a training center at the 
U.S. Bureau of the Census to provide training conducted in the 
Spanish language in statistics, data processing, and data analysis, 
aimed at public and private sector professionals from statistical 
offices in the Spanish-speaking LAC countries and Brazil. 

Generally implementation of the activities outlined in the project 
paper is proceeding as planned. However, the schedules 
proposed in the project design have not been met. For example, 
two modular courses for agriculture and economics statistics 
which were to begin development in fiscal year 1987 have not 
started development as shown on page 51a of the project paper. 
The delay in one curriculum area was due to a cut in incremental 
funding. N'hile these courses are pending additional funding, 
their implementation will be near the end of the project. 



B. Congruence with k1.D. priorities 

A.I.D., host country, and other donor priorities play a crucial role 
in this project. Without the moral and financial support of all 
these sponsoring entities the project cannot hope to achieve its 
goal of financial self-s~ffici~ency. In the design of the project the 
role of donor organizations was stated in the project paper as fol- 
lows: 

Beginning in the second year of the project, organirations providing 
fellowships will be invited to send representatives to an annual con- 
ference of donors. The Donor Conference will be organized by the 
Census Bureau with the following purpose: 

a Provide a mechanism for helping to ensure that ESA YT.EC train- 
ing k meeting the need of the region; 

a Stimulate donor interest and support for ESAYTEC and for 
development of statktics and data processing throughout the region 
and. 

a Serve ILF a medium for communication, information exchange, 
and coordintztion among donors in the area of statktics and data 
processing. 

The conference will give donors the opportunity to review the 
progress of the program and to make recommendations concerning 
training priorities. Census Bureau staff will take donor priorities 
and recommendations into account when deciding on program con- 
tent and objectives. 

This approach to establish coordination among all sponsoring or- 
ganizations is crucial to a project dependent on multiple funding 
sources. However, ESAYTEC has deemed the holding of a 
donor conference to be premature. This area is the subject of a 
recommendation in Chapter 111. 

The project was designed to train individuals from the public and 
private sectors. Most trainees have come from the public sector. 
Private sector involvement has been limited to two private sector 
trainees from Mexico, donations of some equipment, and the co- 



sponsorship (with IBM) of an upcoming conference in Florida. 
When queried about this area, ESAYTEC reported that private 
sector trainee recruitment was difficult (also noted in the project 
paper), and a low ESAYTEC priority. Two employer/supervisors 
interviewed in Costa Rica and Honduras felt that it would not be 
easy to market the program to the private sector andlor get LAC 
private enterprises to sponsor and fund participants. 

In general terms it was found that the mix of programs (except as 
noted above) corresponded to A.I.D. priorities, which were found 
to be the collection and dissemination of accurate and timely 
statistics by public sector entities. 

C. Provision and utilization of skills 

The quality of training provided was more than adequate. 
BUCEN has had a long history of successfully providing training 
to their technical counterparts in the LDCs. One of the strengths 
of the project has been the availability of this expertise. However, 
greater attention should be paid to specific requirements of the 
LAC countries. For example, it was found that: 

there was no functioning LAC advisory group from A.I.D. 
countries established to provide guidance in curriculum develop- 
ment, marketing, recruitment of participants, and planning 

there was no involvement of LAC host country officialsltech- 
nicians as paid instructors in the courses as planned in the project 
Paper 

there were no key LAC host country officials in curriculum 
development 

BUCEN procedure was to develop course materials internally 
utilizing BUCEN staff and then circulate a "finished product" for 
comment. Given cultural and time constraints, this is not an ef- 
fective mechanism to ensure relevant curricula for LAC 
countries, since substantive responses cannot be expected in this 
context. The concerns regarding the relevancy to host country 
needs were expressed by eight returned participants and four 
employerslsupervisors. 



The quantity and overall quality of the instructional materials 
reviewed were impressive reflecting BUCEN's extensive ex- 
perience in this area. These materials from BUCEN's 
International Statistical Program Center were adapted, shor- 
tened in some cases, and translated for the ESAYTEC program. 
According to host country in te~ewees  and A.I.D. personnel the 
course materials adequately serve the curricula for which they 
have been developed. 

Generally most participants reported that they were satisfied with 
the content and quality of the program. They expected to use 
most of what they learned. The employers/supervisors were satis- 
fied with the training their subordinates had received. At this 
point in the project the participants are the primary beneficiaries 
from the training. Some informal transference of skills learned 
takes place at the work place, but no formal plans for a multiplier 
effect were in evidence for long-term trainees. This is the subject 
of a recommendation in Chapter I11 and is discussed further in 
Section H of this chapter. 

D. Political and Social Exposure 

As stated in the contractor's scope of work the project paper and 
PASA did not provide for a "know America experience." It was 
found that most exposure to life in the United States for par- 
ticipants in this project was professional in nature as opposed to 
political and social. For example, students in modular courses 
traveled to New York and Los Angeles to become familiar with 
regional BUCEN offices and United Nations statistical offices. 
Trainees considered these experiences to have been profes- 
sionally worthwhile and enjoyable. 

During fiscal year 1987 a significant number of A.I.D. participants 
(8 from Honduras) were funded under the Central American 
Peace Scholarship program. These persons did not receive a 
planned and organized "know America experience." The USAID 
funding documents (PIOPs) did not provide for support, or re- 
quest such a program. Participant interviews and PIOP files 
indicated this aspect of CAPS was neglected. 
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E. Cost-effectiveness 

The Director of ESAYTEC provided the following data on train- 
ing costs: average costs for U.S. based short-term training were 
$5,100 per person month excluding international travel, which in- 
cluded $750 per week tuition and $530 per week subsistence. 
The average costs for workshops conducted overseas were the 
equivalent of $2,500 per month (for a course attended by 20 in- 
dividuals) which included $25,000 for Census Bureau staff and 
their international travel. BUCEN reported that the overall per 
month short-term training costs as $4,310, which was the simple 
average of L1.S. and overseas workshop costs per person month. 

Average costs for U.S. based long-term training, excluding inter- 
national travel costs, was $2,530 per person month, which is 
higher than S&T/IT and CAPS averages. This average cost figure 
was based on $930 tuition per person month, $500 other training 
costs per month and $1,100 subsistence. BUCEN also noted that 
the above figures excluded curriculum design and preparation of 
training materials. 

Even without the factoring of administrative, curriculum design 
and preparation of materials costs, ESAYTEC short-and long- 
term overall training costs exceed costs for similar programs in 
CAPS and AID/IT managed programs. For example, ESAYTEC 
short-term U.S. training, as noted above, is $5,120 per montNex- 
cluding international travel whereas the average A.I.D. Office of 
International Training rate is $3,600 and the most recent CAPS 
average for short-term training was $2,700. The table below il- 
lustrates the differences: 
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After this project was approved, A.I.D. adopted a Training Cost 
Breakdown Structure (TCBS) which breaks out fifteen cost 
categories. ESAYTEC is not utilizing the TCBS, which makes it 
difficult to compare their training costs with those of other A.I.D. 
programs. As noted by BUCEN (see Appendir M), it is difficult 
to compare the costs of training programs that differ in such fea- 
tures as classroom hours per week and length of courses. 
However, the evaluation compared total costs according to the 
classifications stipulated in A.I.D. Handbook 10. 

The Director of ESAYTEC reported that attempts to cut costs 
have included using part-time instructors instead of a complete- 
ly full-time teaching staff and recycling instructional materials 
originally developed for the English language program. 
However, the Director reported that savings have been utilized 
to decrease budgetary pressures on administrative costs instead 
of reducing tuition. 

It was noted that the maintenance allowance for long-term 
trainees was $1,100 per month. When questioned about this high 
figure, the ESAYTEC Director reported that A.I.D. Internation- 
al Training had previously authorized $945 per month for A.I.D. 
participants residing in the ESAYTEC geographical area, which 
is the case for these A.I.D. participants attending ESAYTEC. 
The Director went on to explain that $1,100 per person month is 
the amount authorized by the United Nations for their trainees. 
He said that an A.I.D. $945 per month maintenance allowance 
had proven adequate with other participants and having different 
levels of maintenance for different students attending the same 
instructional program causes unnecessary morale and ad- 
ministrative problems. He stated they plan to request that all 
allowances for maintenance be adjusted to the A.I.D. level. 

F. Recruitment and selection 

ESAYTEC has focused its training program on mid-level career 
participants from the public sector. The small number of private 
sector participants is discussed in Section B above. BUCEN 
promotes the programs of ESAYTEC but does not recruit for 
them directly. Chiefs of agencies with whom BUCEN has work- 
ing relationships select individuals who, in view of their current 
job responsibilities, seem to be likely to benefit from the training 
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ESAYTEC provides. BUCEN does not screen its students but 
sees its role as "working with" whomever is funded for training by 
USAIDs, host. countries, or other donor agencies. There are no 
formal pre-qualifications for enrollment in ESAYTEC programs. 

The evaluation found three cases of poor candidate selection in 
USAIDIHonduras. Two. candidates from the Ministry of 
Economy were selected for microcomputer training who at the 
time did not have computers and still do not have access to them. 

Another participant was chosen who lacked statistical aptitude 
and is currently unemployed. The cost of her training as docu- 
mented in the Mission's PIOP was $23,000 which was far in 
excess of other trainees completing the training program in the 
Spanish language. For some inexplicable reason, this trainee was 
sent to Georgetown University for six months of English language 
training despite the fact she was programmed to attend a new 
course given in the Spanish language, funded at considerable cost 
by k1.D. 

The profile of ESAYTEC trainees is: 

a Socioeconomic status: upwardly mobile lower middle-class 
usually earning less than $12,000 per year. 

a Sex: for the current modular course of 29 students there are 19 
men and 10 women. 

Geographic distribution: for long-term training this year it is 
evenly distributed over seventeen Spanish speaking Latin 
American countries. 

a Public and private sector affiliation: public sector 
predominates. 

The evaluation found little evidence of a planned multiplier ef- 
fect being instituted by the project. In Section H of this Chapter 
it is discussed in detail with a resulting recommendation proposed 
in Chapter 111. It is urged that missions only recruit and select in- 
dividuals who will be in a position to train others. Furthermore, 
host country institutions should be asked to develop a plan which 
will detail a multiplier effect. 



G. Level of effective demand 

The contract scope of work refers to: 

A condition precedent to A. I. D. support for the project beyond FY 
87 i s  that there is sujjicient effective demand for this training to jus- 
t i '  further expenditure. Forthe purposes of the evaluation, flective 
demand will be measured in terms of the number of participants for 
whom funding or funding commitmenh have been received as of 
the evaluation period The level of sujjicient effective demand will 
be those enrollment levels that will be required to achieve a self-sus- 
tainingprogrum on the basis of tuition fees at the end of the project. 

In order to determine whether the condition precedent has been 
met, the evaluation examined Table 7 (project paper, page 36) to 
calculate prqjected FY 87 - FY 90 full time equivalent (FTE) en- 
rollments needed for a self-sustaining program. For the purpose 
of calculating FTEs we relied upon an ESAYTEC average cost 
estimate of $2,530 per participant month for seven month U.S. 
modular courses. This resulted in an average of $17,710 (rounded 
to $18,000) per full time seven month trainee or its equivalent in 
short-term technical participant income. Actual enrollments for 
FYs 1987 and 1988 were compared to project paper projections. 
Then the evaluation presents the results of known USAID (see 
Appendices Hand K )  and other donor commitments (see Appen- 
dir N). 

The table on the following page shows the number of full time 
equivalent enrollees needed to make ESAYTEC self-sustaining 
by the end of fiscal year 1990. 
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FLJLJ--TIME EQUIVALENTS (FTEs) NEEDED TO MAKE ESAYTEC 
SELF-SUSTAINING 

FY FY FY FY 
87 88 8 9  90 

+ 

-- 

27 

33 

19 

3 1 

TOTALS 28 64 88 110, 

It should be emphasized that the original support assumptions are 
no longer valid. There can be no significant expectations of CAPS 
fellowship support because the CAPS target audience does not 
coincide with planned ESAYTEC beneficiaries. Even though 
the Organization of American States, Inter-American Develop- 
ment Bank, Pan American Health Organization, and the private 
sector expressed interest in the ESAYTEC programs, they have 
not funded a significant number of ESAYTEC participants. No 
evidence was found to demonstrate future funding commitments 
from these groups. This is a matter of concern for fiscal years 
1989 and 1990 because the project paper assumes these funding 

CAPS 

USAID 

UN 

OAS 
PAHO 
IADB 

COUNTRIES 
AND 
PRIVATE 
SEmOR 

13 

16 

17 

10 

8 

7 

7 

7 

4 

3 

- 8 

22 

25 

14 

19 



sources will play a significant role (approximately 45% of fund- 
ing was projected from these sources). 

In the first year ESAYTEC reported that the planned enrollment 
levels (28 F E s )  were not met. This resulted in delays in project 
implementation. For fiscal year 1988 the ESAYTEC Director 
reported in his Fourth Quarter Report of Fiscal Year 1987 as fol- 
lows: 

A total of 39participantsfrom 16 countries will be enrolled in cour- 
ses. This is a very encouraging increase fiom last year when only 
eight participants attended the j k t  modular course. 

These enrollment levels exceed the targets set in the project im- 
plementation plan and are the result of the intensive eforts made 
during the last quarter to publicize the program and to obtain fund- 
ing for fellowships. The sources of fellowship funding for the 39 
participants [see Appendix J ]  enrolled are as follows: United Na- 
tions Fund for Population Activities, 28; AID Missions, 9; and own 
government, 2. 

It should be noted, however, that in the project paper's Table 7 
the total fellowship funding required for ESAYTEC to reach self- 
sufficiency was $1,159,000 by FY 1988 (FTE equivalent = 64). 
This should be compared to the evaluation's findings of only 44 
F E s  for N 1988 (detailed below), or a shortfall of 20 F E s .  

Appendk K presents the AID/W outgoing telegram to Missions 
and their responses. ESAYTEC also requested similar informa- 
tion from UNFPA, however, no written response had been 
received by the time this report was being prepared. The follow- 
ing table illustrates USAID responses of planned utilization of 
ESAYTEC training programs. It should be noted that most 
USAD and other donor commitments are usually couched in 
"pending availability of funds" language. The evaluation team 
fully realizes that the actual funding commitments are usually not 
given far enough in advance to give a training institution such as 
ESAYTEC adequate lead-time for planning and preparation. 
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In summary the anticipated effective annual demand for the 
N88-89 ESAYTEC training year programs was found to be as 
follows: 

USAIDs Responding Number of FTEs 

Colombia 4 

Costa Rica 2 

Dominican Republic 6 

Honduras 5 

Peru 4 

Various Workshops 3 
($60,000 + $18,000) 

USAID Total 24 
(see page 10 of Appendix 0) 

UNFPA 20 
(see Appendices Nand L)  

Anticipated Effective Demand 44 

Despite the unlikelihood of ESAYTEC achieving fiscal self-suf- 
ficiency, the school is successfully fulfilling needs identified and 
financed by USAID missions and the UNFPA. Foremost among 
these needs is increasing the capacity to provide accurate and 
timely statistics for national planning efforts and the development 
of host country programs. For example, USAIDs and other 
donor agencies are keenly interested in having well-trained 
human resources for a variety of upcoming national census ac- 
tivities which can be used for planning and implementing 
population and health activities. Therefore, some positive effec- 
tive demand has been demonstrated for the ESAYTEC programs 
already developed. 



H. Multiplier effect 

On page 15 of the project paper one of the four project outputs 
is "improved capability of IAC statistical organizations to provide 
in-house training in applied statistics and data processing tech- 
nologies." This output cannot be realized without the 
incorporation of a well-planned multiplier effect. This should in- 
clude coordination with USAIDs, BUCEN, other donors, and 
host countries. A.I.D., host countries and other donors do not 
have the resources or luxury of training everyone who needs train- 
ing in the U.S. Successful development projects stress for 
self-sufficiency of the targel organizations, and at some point in 
time, the project is no longer needed. In essence, a good develop- 
ment program works itself out of business. 

The evaluation found two individuals who returned to teach skills 
acquired to vocational school and university students. Otherwise, 
there was some evidence of informal transference of skills from 
former participants to co-workers. 

Host country agencies or offices did not consider the multiplier 
effect in recruitment and selection. It did not appear that par- 
ticipants were chosen on the basis of their opportunity to train 
others. USAIDs did not establish the multiplier effect as a 
criterion for selection. ESAYTEC did not have a train the 
trainers module instituted during the first year of operation. 
However, when discussed with ESAYTEC, the Director felt this 
was an important area and plans to include a 20 hour module on 
Training for Statistical Activities this year. 

I. Management of training activities 

ESAYTEC has fallen behind schedule, partly because A.I.D. in- 
cremental funding was cut. The original enrollment targets were 
not met, thus income from tuition was not earned as planned. 
This has obliged the use of project funds for administrative costs 
which were originally earmarked for curriculum development. 
The evaluation's recommendation for a revised time-phased im- 
plementation plan should take the above into account. Overall 
BUCEN has handled the management aspects of the project 
competently. Some areas need attention, however, and several 
important aspects of the program promised in the project paper 



have not been camed out. The time-phased implementation 
plan has not been revised. Specifically, there should be annual 
donor meetings and yearly k1.D. monitoring meetings. 

Follow-up and communications with participants has been faul- 
ty or absent. Alumni are not kept informed of ESAYTEC 
activities (a newsletter could remedy this short-coming). Reli- 
able lists of forwarding addresses for returned participants are 
not maintained. 

Initially there were logistical problems with participants, espe- 
cially with regard to housing and transportation to and from the 
school. Recently these have been brought under control, but at 
the cost of a housing relocation which constricts the opportunity 
for significant social interaction with non-participants other than 
BUCEN personnel. 

The in-service training program for instructors had little 
documentation and could not be evaluated for effectiveness. 
This is an area which needs improvement, given that many of the 
instructors are BUCEN technical personnel rather than career 
educators. Furthermore, evaluation of instructor performance 
was limited mainly to student evaluations, (see Appendices F and 
G) and classroom visits followed by critiques by the ESAYTEC 
Director. Steps are being taken by ESAYTEC to institute a peer 
evaluation system. 

More generally, the administration of ESAYTEC should take a 
more effective leadership role in promotion of the program to 
donor agencies and host country officials (see Chapter 111, Sec- 
tions A and B, for conclusions and recommendations in this area). 



CHAPTER 111: CONCLUSIONS AND RECOMMENDATIONS 

This chapter provides a general conclusion and a recommenda- 
tion if the prqject is further funded, followed by conclusions 
reached and recommendations for the eight evaluative areas ex- 
amined during the study. 

A. General 

CONCLUSION: 

The evaluation found that objectives of the project were being ac- 
complished with some short-falls, discussed below in the eight 
evaluative areas. 

RECOMMENDATION: 

If A.I.D. provides continued incremental funding for the project, 
that BUCEN, LACIDRIEST, and UMIDs institute the recommen- 
dations for the eight evaluative areas submitted below: 

B. Congruence with A.I.D. priorities 

CONCLUSION: 

Based on interviews with host country, USAID, and AIDlW offi- 
cials, it was found that the project was generally congruent with 
A.I.D. priorities in the areas of statistical surveys, analyses, and 
dissemination of data to the public and private sectors. The 
availability of accurate and timely statistics is recognized by 
A.I.D. to be indispensible for the preparation of meaningful 
development projects. 

RECOMMENDATION: 

Continued LAC:lDRIESTmonitoring of the project to assure future 
congmence of the A.I.D. priorities noted above. 

CONCLUSION: 

ESAYTEC did not hold their annual donor conferences as 
planned in the project paper, thereby not providing a forum for 



helping to ensure ESAYTEC training is meeting the needs of the 
region; for stimulating donor support; and serving as a medium 
for communication, information exchange, and coordination 
among donors in the areas of statistics and data processing. 

RECOMMENDATION: 

ESAYTEC organize annual donor conferences as outlined in the 
project paper. Furthermore, it is suggested that key host country of- 
ficials be invited to these conferences to ensure regional and country 
specific inputs in the overall setting of priorities, curricula develop- 
ment, and evaluation. 

CONCLUSION: 

The number of private sector participants has been low (two from 
Mexico) and is not a high priority area for ESAYTEC. 

RECOMMENDATION: 

The project concentrate scarce resources on training key personnel 
from appropriate public sector institutions during the remainder of 
the program. 

C. Provision and utilization of skills 

CONCLUSION: 

ESAYTEC does not have a mechanism established that provides 
LAC host countries with opportunities be an integral part of the 
program. 

RECOMMENDATION: 

LACIDRIEST require BUCEN to establish an advisory boarti, 
made up of representatives from LAC A. I. D. host countries, to give 
guidance and udvice on policy, priorities, curricula, budget, sources 
of funding, and recruitment of participants. 



CONCLUSION: 

An output of the project's logical framework was to have LAC 
host country technicians be involved as instructors in actual cour- 
ses. We found no evidence of this. 

RECOMMENDATION: 

BUCEN recruit and utilize host country technicians for future in- 
structional programs. Furthennore, these individud could lend 
their expertise in the improvement and development of the cur- 
riculum. 

CONCLUSION: 

The curriculum does not have sufficient inputs from host 
countries to make it relevant to their needs and local conditions. 

RECOMMENDATION: 

Any future cum'cuIum development utilize host country o f i c i d  
andlor technicians as paid consuItants under the project. 

D. Political and social exposure 

CONCLUSION: 

Individuals funded under the Central American Peace Scholar- 
ship Programs (CAPS) did not receive an "experience America" 
program which is an integral part of that project. 

RECOMMENDATION: 

LAC/DR/EST remind USAIDs that if any future ESAYTEC 
trainees are funded under U P S  they must be programmed and 
funded for a CAPS type of political and social exposure. 
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E. Cost effectiveness 

CONCLUSION: 

Overall ESAYTEC training costs are significantly higher than 
other A.I.D. and CAPS costs. ESAYTEC is not using TCBS cost- 
ing format which makes it difficult to compare sub-category costs 
between programs. 

RECOMMENDATION: 

ESA YTEC incorporate the TCBS reporting format in its program. 

CONCLUSION: 

Attempts at cost reduction have not lowered the actual program 
costs. 

RECOMMENDATION: 

BUCEN with guidance from LACIDRIEST develop a strategy and 
plan to reduce program costs to a level comparable to other A.I. D. 
sponsored training programs, e.g. CAPS and A.I. D. International 
Training Office Training costs. 

F. Recruitment and selection 

CONCLUSION: 

The evaluation found instances of poor recruitment, selection, 
and programming of participants for the project by a Mission. 

RECOMMEND.4TION: 

LA CIDRIEST should instruct A.I. D. mksions to assure that fiture 
participants recruited for ESArrEC (i) come from appropriate 
sponsoring agencies, (ii) have computers available for computer 
skills learned and (iii) are not programmed for expensive and un- 
necessary English language training. 



CONCLUSION: 

USAIDs are not recruiting and selecting candidates based on a 
planned multiplier effect. 

RECOMMENDATION: 

LACIDRIEST provide guidance to LAC missions to encourage a 
planned multiplier effect which would include selection of persons 
who will train hignatedpersons in their own countries (see Section 
H below for further details). 

G. Level of effective demand 

CONCLUSION: 

It appears unlikely that ESAYTEC will reach the level of self-suf- 
ficiency for FY 1990 envisioned in the project paper. 

RECOMMENDATION: 

If the remainder of the project is funded, it is recommended that 
LACIDRIEST in consultation with BUCEN institute appropriate 
changes in the project as indicated in the evaluation jindings to 
reflect the unlikelihood of ESA YTEC selfsuficiency by FY 1990. 

CONCLUSION: 

ESAYTEC is successfully fulfilling training needs identified and 
financed by USAID missions and UNFPA. 

RECOMMENDATION: 

BUCEN with guidance from host countries, USAIDs, 
LACIDRiEST, and other donors concentrate ESA YTEC human 
and jkancial resources during LOP in meeting identijied host 
country and regional training needs. 



H. Multiplier effect 

CONCLUSION: 

Little evidence of a planned multiplier effect was found. 

RECOMMENDATION: 

LACIDRIEST instruct USAIDs to encourage a planned multiplier 
eflect for all ESA YTECA. I. D. funded long-term participants, which 
includes: 

a a requirement that host country agencies submit a plan for skill 
transfer with ecu:h long-term training nominee presented for A.I.D. 
funding. fiis plan should include names or positions of persons 
who will receive subsequent training from the nominee. 

a USAIDs approve only candidates who will train others 

a USAIDs follow-up to ensure and encourage subsequent training 
by returned participants 

CONCLUSION: 

During the first. year there was no provision for training trainees 
to be trainers in the ESAYTEC curriculum. 

RECOMMENDATION: 

The BUCEN module on "How to Teach for Statistical ActivitiesI1 be 
instituted now as a mandatory course requirement. A similar 
module should be incorporated in the other seven month courses. 
Furthermore, ESA YTECshould follow-up and evaluate these train- 
ing courses and incorporate necessary changes. 

I. Management of training activities 

CONCLUSION: 

Overall BUCEN has handled the management aspects of the 
project competently. However, the project has changed sig- 
nificantly since the project paper was approved. 



RECOMMENDATION: 

ESAYTEC revise the time-phased implementation plan to reflect 
the realities of the project. 

CONCLUSION: 

Annual LAC/DR/EST monitoring meetings were  not scheduled 
yearly. The o n e  meeting held was not documented. ' 

RECOMMENDATION: 

LA CIDRIEST should hold annual project monitoring meetings as 
outlined on page 52 of the project paper on a yearly bask. It i~ sug- 
gested the five areas mentioned be reviewed and a formal written 
record of the proceedings be kept. 

CONCLUSION: 

Returned participants were  not receiving communications or  
professional information from ESAYTEC o n  a regular basis. 

RECOMMENDATION: 

ESAYTEC should publish a newsletter. This publication will serve 
to keep returned participants informed of ESAYTEC and BUCEN 
activities ofprofessional interest to them, to provide current bibliog- 
raphy, and to give information about past and present trainees. 

CONCLUSION: 

The evaluation found the list o f  local addresses o f  returned par- 
ticipants to  b e  incomplete and unreliable. 

RECOMMENDATION: 

ESA YTEC take the necessary steps to ensure that complete and reli- 
able addresses are on file for each participant who finishes the 
program. 
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CONCLUSION: 

Not much evidence of a regular or a formal in-service training 
program for ESAYTEC instructors was encountered. 
RECOMMENDATION: 

ESAYTEC institute a programmed and formal in-service training 
program for all ESA YTEC instructors. 

Some of the conclusions and recommendations in this chapter 
were discussed informally in meetings and by telephone with the 
ESAYTEC Director. He responded to certain conclusions in a 
letter that is included in this report as Appendir M. After receipt 
of the initial draft report, the ESAYTEC Director prepared a 
detailed response that is included in this report as Appendir 0. 
The evaluation found the ESAYTEC responses to be 
voluminous, but in many cases these failed to address the con- 
clusions and recommendations of the report and introduced 
extraneous material. The responses nevertheless were carefully 
reviewed. Pertinent and appropriate changes have been incor- 
porated into this final version of the report. 



A p p e n d i x  A  

List of Materials Reviewed at Escuela De Estadistica 
Aplicada y Technicas de Computation (ESAYTEC) - 

Bureau of the Census, International Statistical Center 

1. Two Pre-departure Reports on Training Programs in Computer 
Data Systems. Participants' report and evaluation of program. 

2. Program Evaluation Questionnaire covering course in the 
Application of Microcomputers in Statistical Organizations. 

3. ESAYTEC list of participants, courses taken and country of 
origin. 

4. ESAYTEC list of training activities planned for 1987-1988, 
courses offered, length of course and site. 

5. File containing quarterly fiscal reports, project 
implementation plan, course evaluation statistics, and trip 
report by training advisors. 

6. List of required course work for 6 training programs; 
graduate school courses at GWU for students registering in the 
Statistical Training Program. 

7. Document, Program for 1990 Round of Censuses, containing 
lists of training and technical assistance useful to planning 
officials; detailing activities involved in a model-census 
timeframe. 

8. Two catalogues listing programs and courses offered in 1986- 
87 & 1987-88, to Spanish speakers (in spanish). 

9. Two catalogues listing programs and courses offered in 1986- 
87 and 1987-88, to Spanish speakers(in english). 

10. Brochure describing areas of technical assistance provided 
by staff. 

11. Article, ItInternational Training at the U.S. Bureau of the 
Census: An Insider's Viewtt, discussing the International Training 
Program. 

12. Materials for the course in Basic Electronic Data Processing 
(in Spanish) . 
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Annotated List of Materials Reviewed at LAC/DR/EST 
(Some of the items listed were also reviewed at BUCEN) 

1. Project Document File 

A. Project Paper - LAC Regional - Statistics Training Center 
Project Number 598-0636. 

PP is 53 pages with 9 tables and 12 annexes. The project 
was authorized for $1 million on August 13, 1985. 

'IThe project will establish a training center at the 
U.S. Bureau of Census to provide Spanish language 
training in statistics, data processing, and data 
analysis, aimed at public and private sector 
professionals from statistical offices in the Spanish- 
speaking LAC countries and Brazil." 

The authorization also contains a condition Precedent to 
Disbursement - 

I1Prior to any disbursement or issuance of any 
commitment documents under the Agreement after 
September 30, 1987, the U.S. Census Bureau shall 
furnish to A.I.D. an evaluation of the Project Training 
Program which shows a positive effective demand for the 
program. 

B. Opening Program Agenda, September 21, 1987. 

C. Draft remarks by David Evans for B above. 

D. Versions in English and Spanish of A.I.D./BUCEN 1987-1984 
Spanish Language Training Programs - School for Applied 
Statistics and Data Processing (45 pages). The four-part 
publication provides: (i) general information, (ii) descriptions 
of training activities scheduled during the period May 1987 to 
'~pril 1988, (iii) training activities tentatively scheduled 
during the period May 1988 to April 1989, (iv) other seminars and 
workshops available. 

E. List of participants 8/1986 to 8/1987. 

13 pages of participants by course, name, position, city, 
and country. Five courses are presented: 

1. Application of Microcomputers in Statistical 
Institutions. (17 participants) 

2. Modular Course in Electronic Data Processing, Washington 
D.C. Sept. 15, 1986 to May 1, 1987. (8 participants) 

3. Electronic Treatment of a Statistical Project, Madrid, 
Spain, Nov. 10-21, 1986. (14 participants) 

4. The Efficient Coordination of Statistical Information 
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Between Producers and Users. (22 participants) 

5. The Efficient Coordination of Statistical Information 
Between Producers and Users. San Jose, Costa Rica, July 27- 
August 8, 1987. (20 Costa Rican participants) 

F. Trip Report to Mexico City of Sandra Rowland and John 
Kavalivnas. 

The purpose of the trip was to conduct an ESAYTEC regional 
workshop on ~ffective Coordination Between Producers and 
Users of Statistical Data. The workshop was done in 
collaboration with the Mexican National Institute of 
Statistics, Geography, and Information (INEGI). There were 
19 participants from INEGI, one from the Statistical 
Institute of Honduras, one from the Ministry of Public 
Health of Honduras, and one from the General Directorate of 
Statistics and Census of Uruguay. The trip report discusses 
workshop preparation, schedules and content, participation, 
evaluation, field visit to INEGI regional office in Toluca, 
Mexico, and Mexican hospitality. 

G. Memo from Paul White, LAC/DR/EST requesting a no cost 
extension of PIO/T 598-0000-2-5651309. 

H. PASA Agreement with 2 amendments for incremental funding. 

I. PIO/T 598-0000-3-7655060. Total funding through February 11, 
1987 was $746, 000. 

2. Project Identification Document File 

This file has a copy of the PID, correspondences between 
A.I.D. and BUCEN, Internal A.I.D. project documentation 
memos. Four telegrams from missionsf original PID which was 
reviewed by the LAC DAEC. 

3. Project Paper Document File 

A backup file from when the PP was being developed. The 
file contains action memos, draft project authorization, the 
original PIO/T approved 8/14/85 with a scope of work, and 
official file copies of project documents (yellow copies). 

4. BUCEN Monthly and Quarterly Reports File 

This file contains some correspondence, two trip reports, 
voucher approvals, a BUCEN draft evaluation plan, Quarterly 
Report from Oct. 1, 1985 through June 30, 1987, and five 
monthly reports. 
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Individuals Contacted in San Jose, Costa Rica 

John Jones 

Thomas McKee 

Chief General Development Office, 
USAID/San Jose 

Chief Education and Human Resources 
USAID/San Jose 

Lucille de Lucema Health and Population Office, USAID/San 
Jose 

Eladio Cordera Diaz Director, General Statistics and Census 
Direction 

Lupita Chavez Cervantes Chief of Statistics Department, Ministry 
of Plans 

Jose Rodriquez Corrales Economist #I, National Accounts Section, 
Central Bank of Costa Rica 

Virginia Rodriguez Sub Director, General Statistics and 
Census Direction 

Maria Gonzalez Quesada Chief Social Statistics Design and 
Analysis Section 

Merceditas Lizano Chief of Planning and Evaluation, 
Nutrition Department, Ministry of Health 

Maricetta Charpentier Chief of the Information Department, 
General Statistics and Census Direction 

John De Goyen Chief of Mapping Department, General 
Statistics and Census Direction 

Hugo Valverde Morales Chief of Statistical Information Center 

Louis Andres Arguedes Acting Chief of Computer Department, 
General Statistics and Census Direction 
(attended ESAYTEC 7 month course) 

Note: The first eight Costa Ricans interviewed (listed above) 
attended a July 27 to August 8, 1987 Workshop about the Effective 
Coordination between Producers and Users of Statistical 
Information. 
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Individuals Contacted in Tegucigalpa, Honduras 

Henry Reynolds Chief EHRD, USAID/Tegucigalpa 

Richard Martin Education Officer, USAID/Tegucigalpa 

Albertina Centino Training Officer, USAID/Tegucigalpa 

Robert Haliday Health and Population Officer, 
USAID/Tegucigalpa 

Carmen Miranda Population Office, USAID/Tegucigalpa 

Juan Butari Economist, USAID/Tegucigalpa 

Cesar A. Garcia Romero Director, Department of Electronic Data 
Processing, Statistics and Census 
General Direction 

Rosa Estela Raudales Supervisor of Data I, Statistics and 
Census General Direction 

Alma Luz Vega Pino Statistician 11, Ministry of Economy, 
interior Commerce Dept. 

Ana Consensa Rivera Auditor of "Jn Prices, Interior Commerce 
Department, Ministry of Economy 
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Individuals Contacted In Washington D.C. 

David Evans, LAC/DR/EST, A. I. D. 

Marcia Birnbaum, A.I.D., LAC/DR/EST 

Daniel Terrell, A.I.D., S & T/IT 

Elizabeth Carter, A.I.D., S & T/IT 

Preston Brown, ESAYTEC, BUCEN 

Rafael Espinosa Jimenez, Participant, Costa Rica 
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DATA GATHERING INSTRUMENTS 
DEVEWPED FOR EVALUATION OF ESAYTEC TRAINING PROGRAM 

Information Required for Scope of Work 

EVALUATION OF ESAYTEC TRAINING PROGRAM 

November 1987 

Guides for Gathering Information From: 

o U.S. Agency for International Development 

o USAID Missions in Two Countries 

o BUCEN Headquarters in Washington DC 

o Institutions or Training Sites in Five States 

o Training Participants in Two Countries 

o Employers in Two Countries 
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EVALUATION OF THE ESAYTEC TRAINING PROGRAM 

~nfonnation from AID/Washinuton 

Consruence with AID priorities 

What are AID initiatives in this project? 

What does AID think are the needs in these countries? 
Individual? Community? 

To what extent does the mix of ESAYTEC training programs for 
these countries correspond to AID priorities (e.g. ag, ed, 
health, business, safety, women) 

Cost reduction 

How do specific measures taken by BUCEN to reduce costs 
compare with measures adopted by other training programs? 

For future contracts should BUCEN use the training costs 
analysis to strengthen cost-reduction efforts? 

To what extent do selection criteria match the criteria of 
other AID projects? 

If there are discrepancies, what kind and for what reason? 

Manauement of participant traininq activities 

What is AID'S impression about how the overall planning 
process has worked? 

What observations can AID make concerning the process for 
BUCEN's management of their participant training program? 

What does AID perceive to be the strengths and weaknesses of 
the management of these participant training programs? 

What suggestions does AID have for ways in which BUCEN1s 
management of their training program might be improved? 

What information or other support does AID feel is needed 
from ESAYTEC to enable them to manage their role in the 
training program more effectively? 

General 

What does AID think are major strengths of the ESAYTEC 
training program? 

Major weaknesses? How could ESAYTEC1s training programs be 
improved? 
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Tel : Hrn. 

Wk. 

EVALUATION OF THE ESAYTEC TRAINING PROGRAM 

Information from AID/Washinstoq 

A. cona ruence  w i t h  AID ~ r i o r i t i e s  

1. 

2 .  

J .  Manaqement o f  ~ a r t i c i ~ a n t  t r a i n i n s  a c t i v i t i e s  

K. General 
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EVALUATION OF THE ESAYTEC TRAINING PROGRAM 

Information from BUCEN 

Consruence with AID ~riorities 

What is the process for designing training programs? Who 
(what roles) are involved at each level? (A.I.D., USAIDs, 
host countries) 

How do training programs take into account AIDfs priorities 
for respective countries as well as other identified 
community and individual needs? 

What has been the mix of programs overall? 
-statistics -data processing -data analysis 

To what extent does this mix correspond to that set out in 
other projects origimally funded by USAID? If there are 
discrepancies, what and why? 

Provision of skills 

What was the actual length of training? How was that 
determined? How did the actual differ from what was 
originally envisioned? Why? 

Where did training actually take place? 

What is BUCENfs impression of the appropriateness and 
quality of training provided? What changes in training 
duration, content, or format might make this training more 
effective? 

Utilization of skills 

What kind of feedback does BUCEN receive concerning actual 
use by participants of skills they acquired through their 
U.S. training? 

Political and social exposure 

What was the nature of the Inexperience Americal1 
program(goals, objectives, duration, cost, effectiveness)? 
Does BUCEN provide guidelines for this component? 

What is BUCENfs impression of how this aspect of the 
training program is handled? Is the approach fairly 
standard, or what are uniquenesses? 

What is BUCENfs perception of its "experience America1' 
program as compared with that of USAID training contractors? 
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Cost reduction 

What does training cost? Short-term vs. long-term? 
Individual vs. group? Training vs. administrative costs? 

What specific measures are taken to reduce costs? 

What is BUCEN's impression of how these measures compare 
with those of other USAID-funded training programs? 

What are the actual and inkind costs of the portfolio for 
each country, by source and by level of effort? 

What proportion of costs do participants themselves cover 
out of their own pockets? 

Were training costs accurately budgeted for in the 
proposals? If not, were they over-budgeted? under- 
budgeted? What accounts for this? 

How can the budgeting process be improved? 

For future contracts should BUCEN use the training costs 
analysis to strengthen cost-reduction efforts? 

What is the profile of participants in terms of: 

- socioeconomic status 
- sex 
- geographic distribution 
- level of career attainment 
- public or private sector affiliation 
- likelihood of re-entering the labor force 
To what extent do selection criteria match the criteria set 
out in the project documents as funded by AID? If 
discrepancies, what and why? 

What is ESAYTEC's assessment of the process for selecting 
participants - strengths? weaknesses? How does this vary 
among programs? 

What changes could be made to improve the selection process? 

Orientation/lansuaae traininq 

What is ESAYTECOs impression about how prepared participants 
have been for their trip and program in the U.S.? What 
proportion of participants pass through Washington DC or are 
seen on-site by ESAYTEC representatives? 

How has orientation been handled - at country level and in 
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the U.S.? How successful has it been? How could 
orientation be improved? 

Orientation/lanauase traininq (continued) 

How has language training been handled - at country level 
and in the U.S.? How successful has it been? How could 
language training be improved? 

What has been the experience with use of interpretation? 
With increasing emphasis on short-term training, is use of 
interpreters more feasible than language training? 

Multiplier effect 

What evidence does BUCEN have that participants actually 
have gone back to their countries and trained others in 
their own departments, community, or organization with 
skills they learned in their U.S. training? 

How could training programs be improved to better equip 
participants to transmit their learning to others upon their 
return home? 

Follow-up 

What kind of communication has been maintained with 
participants since their return to their country? 

Is there any systematic procedure for maintaining 
participant contact "with U.S. culture, ideas, and 
inf luencevv? 

What steps could be taken to make follow-up more effective? 

Manasement of participant trainins activities 

What has been the process for managing the participant 
training program? How is BUCEN organized at the 
headquarters level? Who has responsibility for what? 

How has the overall planning process about training actually 
worked at various levels? 

What aspects of the original plans - and individual and 
group itineraries - had to be changed or dropped? 
What does BUCEN consider the strengths - and weaknesses - of 
the management of participant training programs? At 
headquarters level? In countries? 

How can BUCENts management of participant training 
activities be improved? 
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6. What is BUCENrs assessment of its relationship with 
A.I.D./~ashington, USAIDs, (LAC, S&T/OIT) and how could that 
be strengthened? 

K. General 

1. What does BUCEN consider the major strengths of the training 
program? Of the way it is being implemented? 

2. How could the training program - or the way it is being 
implemented - be improved? 

3. How is the ESAYTECrs training program related to other 
aspects of BUCEN's overall program? How does the training 
program benefit from this interrelationship? What is the 
specific benefit to participants? 

4. What else do evaluators need to know to be able to 
accurately describe the ESAYTEC training program? 
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I n s t i t u t i o n  
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T e l  : Hm. 

Wk. 
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E. Cost reduction 

4. 

G. Orientation/lansuase traininq 

1. 
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K. General 

1. 
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EVALUATION OF ESAYTEC TRAINING PROGRAM 

~nformation from USAID Missions 

Conqruence with AID ~riorities 

What are AID initiatives in this country? 

What does AID think are the needs in this country? 
Individual? Community? 

What has been the mix of programs for this country? 

-ag -ed -health -women in development -small biz dev. 
-population & fam. plan -emergncy & safety -other 

Tho what extent does the mix of BUCEN training programs for 
this country correspond to AID priorities? 

Utilization of skills 

What is the missionst observation about how relevant the 
U.S. training has been relative to participant roles in 
their country? 

What does the mission feel is the greatest benefit of the 
participantst training experience? 

What changes would the mission suggest in the training? 

Political and social exposure 

What perceptions of this aspect of training does the mission 
have? 

What evidence does the mission have that these activities 
have increased participants' awareness or understanding of 
the U.S.? 

What is the mission's understanding of the process used to 
select participants for training? What has been the 
missionts role, if any? 

To what extent do selection criteria match the criteria of 
the funding AID project? if there are discrepancies, what 
kind and for what reason? 

What are the strengths and weaknesses of the process used 
for selection? 
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What changes could be made to improve the selection process? 

What difference is there between participants in BUCEN 
training and participants in other training programs funded 
by AID? 

Orientation/lanquase traininq 

What is the mission's perception of how orientation has been 
handled at the country level? How could orientation be 
improved? 

What is the mission's perception of how language training 
has been handled? How could language training be improved? 

Multiplier effect 

What evidence is there that participants actually train 
others in their own departments, community, or ~Gganization 
with skills acquired through training in the U.S.? What is 
the mission's observation about the effectiveness of this 
multiplier effect? 

How could the U.S. training program be improved to better 
equip participants to transmit their learning to others upon 
their return home? 

Follow-up 

What has been the missionfs role in maintaining the 
participantsf contact "with U.S. culture, ideas, and 
influencefifi after their return home? 

What steps could be taken to make follow-up more effective? 

Manasement of ~artici~ant trainina activities 

What is the mission's impression about how the overall 
planning process has worked? 

What observations can the mission make concerning the 
process for management of the participant training program? 

What does the mission perceive to be the strengths and 
weaknesses of the management of participant training 
programs? 

What suggestions does the mission have for ways in which 
BUCENfs management of their training program might be 
improved? 

What information or other support does the mission feel is 
needed from BUCEN to enable them to manage their role in the 
training program more effectively? 



Append ix  0 

Page 14 o f  28 Pgs 

K. General 

1. What does the mission think are major strengths of the 
ESAYTEC training program? 

2. Major weaknesses? How could ESAYTEC's training program be 
improved? 

3. What else do evaluators need to know to accurately describe 
this program? 
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Institution 

Address 

T e l  : Hm. 
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G. Orientation/lanuuase traininq 

2. 

J. Manaaement of participant trainin4 activities 

1. 
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K. General 

1. 
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EVALUATION OF ESAYTEC TRAINING PROGRAM 

rnformation from Trainins Participants 

Provision of skills 

What were your expectations for the training you would 
receive? 

What did you think of the appropriateness and quality of the 
training provided? 

What was the specific mix of skills you acquired? 

Were you adequately trained in the skills intended? 

What was your level of satisfaction with the training? 

What changes in training duration, content, or format might 
have made this training more effective? 

What kind of background and experience did you have prior to 
your U.S. visit? 

What position did you occupy prior to training? 

What position do you occupy now? 

If there was a change in job responsibilities, was this 
related in any way to the training received in the U.S.? 

How relevant was the U.S. training received for your current 
position? 

How are you actually using in your job what you learned? 

Has your salary changed as a result of training? 

Have-you received any other benefits as a result of being 
selected for training? 

What has the greatest benefit to you of your experience? To 
your employer? 

What changes might you recommend to make training more 
useful? 
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Political and social exposure 

How would you assess the "experience American aspect of your 
training? 

For participants trained in the U.S., what kind of 
experiences did you have while in the U.S.? 

- lived with families - visited with families 
- attended athletic or similar events 
- attended cultural events 
- traveled around a particular state - traveled around the U.S. 
- visited with friends around the U.S. 
- other (specify) 
How much did these activities increase your awareness or 
understanding of the U.S.? 

- citizens - politics 
- how the government functions 
- life styles - families 
- other (specify) 
How have you communicated your social and political learning 
to your fellow countrymen/countrywomen since your return? 

Cost reduction 

What proportion of costs associated with your experience in 
the U.S. did you yourself handle out of your own pocket? 

How did you hear about this training opportunity? What was 
the application process? What was the process you had to go 
through to get selected? 

How would you characterize yourself according to: - socioeconomic status, geographic distribution, level of 
career attainment, public or private sector affiliation, 
current role in the labor force 

What changes do you think could be made to improve the 
selection process of who goes for training? 

Orientation/lanauaae traininq 

How prepared do you feel you were for your trip and program? 

How was orientation handled within your country and/or in 
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the U.S.? How could it have been improved? 

What was your proficiency in English before you went to the 
u.s.? After your return? 

HOW was language training handled in the U.S.? How could it 
have been improved? 

Did you have instruction in English in preparation for your 
trip to the U.S.? Did you continue instruction after you 
returned home? How often do you speak English? 

- 

How have you actually trained others in your own department, 
community, or organization with skills you learned in your 
U.S. training? 

What is the effectiveness of this training in terms of 
numbers, quality, and usage? 

How could the training program have been improved to better 
equip you to transmit your learning to others when you 
returned home? 

Follow-up 

What kind of communication have you maintained with 
colleagues and friends in the U.S. since your return home? 

How has your contact "with U.S. culture, ideas, and 
influencen been maintained? 

What steps could be taken to make follow-up more effective? 

What was your own experience with ESAYTEC as far as their 
role in administering the training program? 

What'suggestions might you have for improving the management 
of participant training activities as you experienced them? 

General 

What did you like most about your experiences? 

What did you like least about your experiences? 

What do you consider the major strengths of the training 
program? Of the way it is being implemented? 

What do you consider the major weaknesses of the training 
program? Of the way it is being implemented? 



EVALUATION OF ESAYTEC TRAINING PROGRAM 

~nformation from Trainins Partici~ants 

B. Provision of skills 

1. 

C. Utilization of skills 
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D. political and social exposure 

1. 

G. Orientation/lanauase training 

1. 

2. 
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H. Multi~lier effect 

1. 

K. General 

1. 
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EVALUATION OF THE ESAYTEC TRAINING PROGRAM 

Information from Emvlovers 

provision of skills 

What were your expectations for the training your employee 
would receive? 

What is your impression of the appropriateness and quality 
of the training provided? 

Was your employee adequately trained in the skills i'ntended? 

How satisfied was your employee with the training? 

What changes in training duration, content, or format might 
have made this training more effective? 

Utilization of skills 

What kind of background and experience did your employee 
have prior to his/her U.S. visit? 

What position did your employee occupy prior to training?. 

What position does this employee occupy now? 

If there was a change in job responsibilities, was this 
related in any way to the training received? 

How relevant was the training received to the employee's 
current position? 

How is this employee actually using in his/her job what was 
learned? 

Has the employee's salary changed as a result of training? 

Has this employee received any other benefits as a result of 
being selected for training? 

What has the greatest benefit of the employee's experience? 
To you (the employer)? To the employee? 

What changes might you recommend to make training more 
useful? 



Append ix  D 

Page 25 o f  28 Pgs 

In what way were you (the employer) involved with 
identification of this employee for this training 
opportunity? 

What is the employers's assessment of the process for 
selecting training program participants - strengths? 
Weaknesses? 

Multiplier effect 

What evidence does the employer have that the employee 
actually has trained others in their own department, 
community, or organization with skills they learned in their 
training? 

What is the effectiveness of this training in terms of 
numbers, quality, and usage? 

How could the training program be improved to better equip 
participants to transmit their learning to others upon their 
return home? 

Manaqement of participant traininq activities 

What has been the process for managing the participant 
training program from the perspective of the employer? 

How has the overall planning process about training actually 
worked? What are roles of employers? 

What does the employer consider the strengths - and 
weaknesses- of ESAYTEC's management of participant training 
programs? 

How can ESAYTECts management of participant training 
activities be improved? 

General 

What have training participants liked most about their 
experiences? 

What have training participants liked least about their 
experiences? 

What does the employer consider the major strengths of the 
training program? Of the way it is being implemented? 

How could the training program - or the way it is being 
implemented - be improved? 
What else do evaluators need to know to be able to 
accurately describe the ESAYTECts training program? 
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5. How could the training program- or the way it is being 
implemented - be improved? 

6. What else do evaluators needs to know to be able to 
accurately describe the ESAYTEC training program? 
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Address 

Tel  : Hm. 

Wk. 

EVALUATION OF THE ESAYTEC T R A I N I N G  PROGRAM 

Information .from Em~lovers 

C. Utilization of skill2 
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J .  Manaaement of n a r t i c i u a n t  t r a i n i n u  activities 

K. Genera], 
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CUESTIONARIO DE SEGUItlIENTO DE EVALUACION 

TALLER DE TRRBAJO SOBRE APLICACIONES DE MICROCOHPUTADORRS 
PARA ORGANIZACIONES ESTADISTICAS 

11 a1 29 da agoato de 1986 

ESAYTEC 

E l  p ropds i to  de es te  cuest ionar io  es obtener informacibn que 
pueda uoarse para evaluar l a  ca l idad del  adiestramiento o f rec ido  
por ESAYTEC. Esta evaluacibn complementaria serb Qti l  
especialmente para determinor cudnto de l  entrenamiento que usted 
r e c i b i b  1e ha serv ido en su t rabajo.  

1. En general, Chasta qu& punto 1 e ha 
serv ido e l  t a l l e r  para mejorar su 
desempeKo en e l  t raba jo? 

CI Nada 

C] A190 

2. a) & ~ a n t ~  ha usado rl Wordperfect 
en su t r r b r j o  desde quo tom6 el 
t a l l e r  de t raba jo? 

0 """" 
CI A 1  gunrs veces 

Frecuentemente [I (Pare a 2 ~ )  

F r l t a  de acceso 
r l a  computadora 
F a l t a  de l  
programa 
E l  programa no 
es importante 
para m i  t raba jo  
Otra razbn 
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C )  LCudnto Cree Ud. que usard 
Wordperf ec t  e l  prdximo aZo? 

Cl A1 gunas veces 

C1 Frecuentemente 

3. a) CCudnto ha usado Lotus 1-2-3 
en su t r aba jo  desde que t e r -  
minb el t a l l e r  de t raba jo? 

c )  ~CuAnto  Cree Ud. que usara 
Lotus e l  prdximo aZo? 

C7 
C3 A1 gunas veces 

Frecuentemente 
(Pale a Sc) 

F a l t a  de acceso 
a l a  computadora 
F a l t a  del  
programa 
E l  programa no es 
importante para 
m i  t raba jo  
Otra razbn 

C 1  Algunas veces 

Cl Frrcuentemente 

4. a) ~CuPnto  ha usado dBasm 111 
en su t r aba jo  desdc que t e r -  
minb r l  t a l l e r  de t raba jo? 

[I 
E l  Algunas vrces 

Frecuentemente Cl (Pas. a 4c) 

F a l t a  dm acceso a 
l a  ~0mputadora 
Fa1 t a  de l  
programa 
E l  programa no es 
importante para 
mi t r abs jo  
Otra razdn 
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c )  ~CuAn to  Cree Ud. que usara 
dEase 1 1 1  e l  prdximo ago? 

[I Alqunas veces 

CI Frecuentemente 

5. a) i.Cu0nto ha usado Rode PC en 
su t r a b a j o  desdc que te rm i -  
nb e l  t a l l e r  de t r a b a j o ?  

C )  cCuAnto Cree Ud. que usard 
Rode PC e l  prbximo aZo? 

C 1  f h l  gunas veces 

Frecuentemente 
C7 (Pas. a 5 ~ )  

F a l t a  de acceso a 
l a  computadara 
Fa1 t a  de l  [1 program. 
E l  programa no es [I impor tante para 
m i  t r a b a j o  

[I Nun" 

CI Alqunas veces 

[I Frecuentemente 

6 .  Desde e l  punto de v i s t a  de su e x p e r i e n c i a  e n  e l  t r a b a j o  desde 
que a s i s t i d  a1 t a l l e r  de t raba jo ,  Cque aspectos de l  t a l l e r  no 
l e  gustaron? 
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7. Lou9 r s p e c t o s  1 e  g u s t r r o n  mas? 

8. a)  iHa r d i r s t r r d o  r r l g u i o n  e n  l a s  c3 Si - Continue 
t d c n i c r s  o r 1  s o f t w o r o  que u s t r d  
r p r e n d i d  e n  el t a l l e r  dm t r r b a j o ?  

C3 - Fin  

b) I n d i q u r  por f a v o r  r 1  nQmero d r  
p e r s o n a s  qua h a  r d i o s t r a d o  Ud. y 
e n  qud t d c n i c r s  o s o f t w a r e .  

GRACXAS POR LLENAR ESTE CUESTIONARIO. FAVOR DE DEVOLVERLO LO MAS 
PRONTO POSIBLE EN EL SOBRE ADJUNTO. 
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COURSE EVALUATION FORM 

The purpose of this form is to give you the opportunity to 
evaluate each course that you have completed at ESAYTEC. Your 
evaluation will be used to help improve the effectiveness of the 
training provided by ESAYTEC. Therefore, it is important that 
you answer each question as thoughtfully and frankly as possible. 
Your evaluation is confidential. Do not write your name on this 
form. - 
Number and name of course 
being evaluated: 

Date evaluation: 

Name of instructor: 

................................................................ 
INSTRUCTIONS: Please indicate your degree of agreement or 
disagreement with each statement below by circling the number 
which represents your opinion. ................................................................ 

Strongly Dis- Strongly 
Disaqree agreee Neutral Agree Agree 

1. The instructor was prepared for 
class. 0 1 2 3 4 

2. The instructor seemed to have a 
thorough knowledge of the subject 
matter. 

3. The instructor spoke clearly and 
audibly. 0 

4. The instructor answered questions 
carefully and clearly. 0 

5. The instructor took into consider- 
ation participants' background, 
ability, and needs in conducting 
the course. 
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Strongly Dis- Strongly 
Disaqree agreee Neutral Agree Agree 

6. Course objectives were clearly 
stated. 0 1 2  3 4 

7. Course objectives were obtained. 0 1 2  3  4 

8. Exams effectively tested course 
topics and materials. 0 1 2 3 4 

9. Homework assignments increased 
my understanding of the subject 
matter. 0 

10. The instructor made me interested 
in the subject matter. 0 

11. The instructor presented material 
at an appropriate level. 0 

1 2 .  My knowledge of the subject has 
increased by taking this course. 0 

1 3 .  This course was well organized. 0 

14. The text(s), lecture notes, and 
handouts contributed to my 
understanding of the subject 
matter. 

15. What I learned in this course 
will help perform better in my 
job back home. 
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3 

16. What a s p e c t s  of t h i s  cou r se  d i d  you l i k e  t h e  most? 

17 .  What a s p e c t s  of t h i s  c o u r s e  d id  you l i k e  t h e  l e a s t ?  



S T A T I S T I C A L  SUMMARY OF STUDENT COURSE 

E V A L U A T I O N  REPORTS 

m 
C 3  

cc 
X 0 . F 

INSTRCT INSTRCT 
u 4 
c 

COURSE WELL KNOW- 
aJ aJ 
Q Dl 

NO. Insrcn. nuneER PREPARE LEDGE 
a nJ 
a --- --------- ------ ------- ------- 

Brrore 101 
NUHBER RESPONDIN6 : b b 

lmn  VMUE : 3.0 2.0 
SUM OF NEANS : 2.4 

RODE VALUE : 2.04.0 2.0 

COURSE EVALUATION REPORT 
------------------------ 

SUBJECT CLASS COURSE HOE- CWRSE SUBJECT INCR. CLASS TEIT- CWRSE 
CLEAR 6000 EXPER- OBJECT. OBJECT. TEST WORK INCR. PREPAR. KNDY- OR6AHI- BOOK APPLIC- 

SPEECH ANSWER IENCE PRESENT HE1 EFFECTV EFFECTV INTERST LEVEL LEDGE Z l T I O l  EVALTN. lBILITY 

Vcl rsqurz 102-1 

NMBER RESPMIDIIIG : b b b b b b b b b b b b b b b 
f m V M U E :  3.2 3.0 3.5 3.2 3.0 3.0 2.0 2.0 3.2 2.0 2.3 3.7 3.3 3.3 3.3 

SUH OF REAMS : 2.0 
M)DEVflLUE: 3.0 3.0 3.0 3.0 2.04.0 5.0 3.0 2.0 3.0 3.0 2.0 4.0 3.0 3.0 4.0 

Vrlrsqurz 102-2 

NUMBER RESPOIIDIP : b b b b b b b b b b b b b b b 
K A N V A L L E :  3.5 3.3 3.5 3.3 3.3 3.0 3.0 3.2 3.7 3.3 3.0 3.3 2.0 3.3 3.2 

SUllOFMANS : 3.1 
RODEVALUE: 3.04.0 4.0 4.0 4.0 ' 4 . 0  3.0 3.0 4.0 1.0 4.0 3.0 4.0 3.04.0.3.0 4.0 

Vrlrsqurz 102-3 

WMBER KSPOWDIIIG : 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 
rnhn VALUE : 3.5 3.5 3.5 3.5 3.5 4.0 4.0 3.5 3.5 3.5 3.0 4.0 3.5 3.5 4.0 

SUN OF MEANS : 3.4 
MODE VALUE : 0.04.0 0.04.0 0.04.0 0.04.0 1.04.0 4.0 4.0 0.04.0 0.04.0 0.04.0 3.0 4.0 0.04.0 0.04.0 4.0 

Tor o 103 

WMBER RESPOIIOIWG : b b b b b b b b 5 b b b b b b 
m n v n L u :  3.0 3.0 3.0 3.0 3.7 3.5 3.2 3.2 3.4 3.0 3.0 3.7 3.5 3.0 3.3 

SUM OF MANS : 3.4 
MODEVALUE: 4.0 4.0 4.0 4.0 4.0 4.0 3.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 



COURSE EVILVATION REPORT 

INSTRCT INSTACT SUBJECI, CLRSS COURSE HOUE- COURSE SUBJECT IWCR. CLRSS TEIT- COURSE 
COURSE YELL KNOW- C L E M  600D EWER- OBJECT. OBJECT. TEST MURK INCA. PREPAR. KNOW- OR6ANl- BOOK I IPPLIC- 

no. I n s r R c r R .  n u n m  PREPRRE LEDGE SPEECH RNSHER IENCE PRESENT MET EFFECTV EFFECTV INTERST LEVEL LEDGE IRTION EVALTN. ABILITY 

--- --------- ------ ------- ------- ------ ------ ------- ------ _ _ _ _ _ _ _  --__--- _ _ _ _ _ _ _  _ _ _ _ _ _ _  _ _ _ _ _ _ _  _ _ _ _ _  _______  _ _ _ _ _ _ _  _ _ _ _ _ _ _  
Velrsquez 104 

NUMBER RESPMIDIHG : 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 
M M V A L U E :  1.0 1.0 3.0 4.0 3.4 3.1 3.6 2.0 3.4 3.b 3.0 3.7 3.2 3.6 3.4 

SUM OF MEANS : 3.3 
M O D E V R L U E :  4.0 4.0 4.0 4.0 3.0 3.0 4.0 2.0 3.0 4.0 3.0 3.04.0 3.0 4.0 4.0 

6onz 105 
~ U M l K R  RESPOIIDIMI : 6 6 6 6 6 6 6 6 5 6 6 6 b 6 6 

E i I H V l K U E :  3.0 4.0 3.7 3.7 3.3 3.5 3.0 2.5 3.2 3.3 2.0 3.5 2.0 1.8 3.2 
sun OF NANS : 3.0 

M O D E V R L U E :  4.0 4.0 4.0 4.0 3.0 3.04.0 3.0 2.0 3.0 3.0 3.0 3.04.03.0 2.0 3.0 

Sarryr  106 

NUMBER RESPMlbIN6 : 6 6 6 6 6 6 6 6 6 6 b 6 6 6 6 
E A N V L K U E :  3.0 3.0 3.3 3.5 2.7 3.3 3.3 3.5 3.0 3.8 2.0 3.7 3.7 3.5 3.7 

s u n w l r E R n s  : 3.3 
R O D E V A L E :  1.0 4.0 3.0 3.04.02.0 3.0 3.0 3.04.0 4.0 4.0 2.0 4.0 4.0 4.0 4.0 

NUMBER AESPMIDIWG : 6 6 6 6 6 6 6 6 6 b b 6 6 6 6 
M E A N V R L U E :  2.5 2.5 2.7 3.0 2.5 1.0 1.7 2.2 2.0 2.2 2.3 2.3 1.5 2.3 2.7 

SUMOFMERNS : 2.1 
MODE VALUE : 2.03.0 2.03.0 3.0 3.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 1.02.0 2.0 2.0 

h r e z  108 

WtIMBER RESPMIDIWG : 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 
N E A W V A L U E :  3.0 3.5 3.5 3.5 3.0 3.0 2.5 1.5 4.0 4.0 3.0 4.0 3.0 4.0 4.0 

SUM OF MERNS : 3.1 
M O D E V R L U E :  3.0 0.04.0 0.04.0 0.04.0 3.0 3.0 0.03.0 0.0 4.0 4.0 3.0 4.0 3.0 4.0 4.0 



COUPSE E V O L U A T I O N  REPORT 

INSTRCT INSTRCT SUBJECT . CLRSS COURSE HOHE- COURSE SUBJECT INCR. CLIISS TEXl- COURSE 
COURSE WELL KNOW- CLEIIR 600D EIPER- OBJECT. OBJECT. TEST WORK INCR. PREPIIR. KMOY- OR64NI- BOOK APPLlC- 

WO. IHSTKTR. NUHBER PREPRRE LEDGE SPEECH ANSWER IENCE PRESENT MET EFFECTV EFFECTV INTERST LEVEL LED6L 1IITION EVRLTN. AB IL ITY  
--- --------- ------ ------- ------- - _..---- ------ ------- ------- ------- ------- -------------- ------- ----- ------- -------------- 

Ferri 110 

MUHBER RESPMIDIIIG : 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 
H E A M V A L U E :  3.5  3.0 3.0 3.5 3.5 3 . 0  3.5 2 .0  2 .5  3.5 2 .5  4 .0  2.0 3.5 4.0 

SUM OF HEANS : 2.9 
HODEVRLUE : 0.04.0 0.04.0 3.0 0.04.0 1.04.0 3 .0  0.04.0 2 . 0  0.03.0 0.04.0 0.03.0 4.0 2.0 0.04.0 4.0 

NUHBER RESPOIIDIWG : b b b b 6 6 6 6 6 b 5 6 b b b 
HEAN VMUE : 4.0 4.0 3.8 3.8 3.5 3.5 3.7 3.5 3.5 3.7 3.6 3.2 3.5 3.7 2.7 

SUH OF HEANS : 3.3 
H O M V R L V E :  4.0 4.0 4.0 4 .0  4.0 3 . 0 4 . 0 4 . 0  4.0 4.0 4.0 4.0 3 .0  4.0 4.0 3.04-0 

NUHBER RESPMIDImi : b 6 6 6 6 6 6 b b b b b b 6 6 
HE A VALUE: 4.0 4.0 3.8 3.7 3 . 2  3.8 3.5 2.8 3.3 3.5 2.8 3.3 3.5 3.5 3.2 

SUH OF HEIIMS : 3.2 
H U M V A L U E :  4.0 4.0 4.0 4.0 4 .0  4.0 3.04.0 2 .0  4.0 4.0 3.0 3 .0  3 . 0 4 . 0 4 . 0  3 . 0  

NUNBER RESPMDIWB I 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 
H E R W V M U L :  2.0  2 , 2  2.4 2.2 2.6 2 .0  2 .0  2.4 2.4 2.0 2.4 2.2 2.0 2.0 2 . 2  

SUN OF MEIINS : 2.1 
N O D E V A L U E :  2 . 0  2 .0  3.0 2 .0  2 . 0  2.0 2.0 0.03.0 0 . 0 3 . 0 2 . 0  3.0 2 . 0  2 .0  2.03.0 0.02.0 
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CHECCHI AND COMPANY CONSULTING, INC. 

MEMORANDUM 

TO: David Evans 

FROM: Hunter Fitzgerald p' ' 

DATE: October 8, 1987 

Dave: As we discussed yesterday, attached is a draft telegram 

requesting Mission's estimates by COB October 28, 1987, of demand 

for ESAYTEC training during this fiscal year. 
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TELEGRAM 

FOR ALL LAC SPAN SPEAKING MISSIONS AND BRAZIL 

SUBJECT: REQUEST FOR LAC MISSION ESTIMATES OF DEMAND FOR 
TRAINING UNDER LAC REGIONAL STATISTICS TRAINING PROJECT 
(PROJECT # 598-0636) 

1. THE PURPOSE OF THIS COMMUNICATION IS TO REQUEST LAC MISSION 
ESTIMATES OF DEMAND FOR TRAINING UNDER THE LAC REGIONAL 
STATISTICS TRAINING PROJECT (598-0636). 

2. BACKGROUND: THE PROJECT WAS AUTHORIZED FOR $1.0 MILLION ON 
AUGUST 13, 1985. THE PROJECT ESTABLISHED A TRAINING CENTER AT 
THE BUREAU OF CENSUS UNDER A PASA TO PROVIDE TRAINING IN 
STATISTICS, DATA PROCESSING, AND DATA ANALYSIS WITH SPANISH THE 
LANGUAGE OF INSTRUCTION, AIMED AT PUBLIC AND PRIVATE SECTOR 
PROFESSIONALS FROM STATISTICAL OFFICES IN THE SPANISH-SPEAKING 
LAC COUNTRIES AND BRAZIL. THE AUTHORIZATION ALSO CONTAINS A 
CONDITION PRECEDENT TO DI.SBURSEMENT WHICH SAYS, PRIOR TO ANY 
DISBURSEMENT OR ISSUANCE OF ANY COMMITMENTS UNDER THE AGREEMENT 
AFTER SEPTEMBER 30, 1987, THE U.S. BUREAU OF THE CENSUS SHALL 
FURNISH TO A.I.D. AN EVALUATION OF THE PROJECT WHICH SHOWS A 
POSITIVE EFFECTIVE DEMAND FOR THE PROGRAM. 

3. EVALUATION: UNDER A.I.D.'S EVALUATION AND INFORMATION IQC, 
LAC/DR/EST HAS CONTRACTED FOR A MID-TERM EVALUATION. THE MAJOR 
EVALUATIVE AREAS UNDER THE WORK ORDER ARE CONGRUENCE WITH A.I.D. 
PRIORITIES, PROVISION AND UTILIZATION OF SKILLS, POLITICAL AND 
SPECIAL EXPOSURE, COST-EFFECTIVENESS, RECRUITMENT/SELECTION, 
LEVEL OF EFFECTIVE DEMAND, MULTIPLIER EFFECT, AND MANAGEMENT OF 
TRAINING ACTIVITIES. THE CONTRACTOR IS GATHERING INFORMATION IN 
WASHINGTON, D.C. AND WILL VISIT TWO LAC COUNTRIES, COSTA RICA AND 
HONDURAS. INTERVIEW INSTRUMENTS HAVE BEEN DEVELOPED FOR AID/W, 
USAIDS, PARTICIPANTS, EMPLOYERS, AND BUCEN. THE CONTRACTOR 
SHOULD BE ABLE TO ESTIMATE EFFECTIVE DEMAND FOR COSTA RICA AND 
HONDURAS BUT WILL NEED INPUTS FROM OTHER LAC SPANISH-SPEAKING 
COUNTRIES AND BRAZIL. 

3. PROGRESS TO DATE: TOTAL APPROVED ADMINISTRATIVE RESERVATIONS 
FOR THE PASA THROUGH FEBRUARY 11, 1987 WERE $746,000, LEAVING A 
BALANCE OF $254,000. UTILIZING THESE FUNDS AN ESCUELA DE 
ESTADISTICA APLICADA Y TECNICAS DE COMPUTACION (ESAYTEC) WAS 
INAUGURATED IN WASHINGTON D.C. ON AUGUST 11, 1986. PROGRAM 
DESCRIPTIONS IN ENGLISH AND SPANISH HAVE BEEN DISTRIBUTED TO 
MISSIONS AND HOST GOVERNMENT AGENCIES. 

5. TRAINING ACTIVITIES COMPLETED INCLUDE: 

A. MODULAR COURSE IN ELECTRONIC DATA PROCESSING - 
WASHINGTON, D.C. 7 MONTHS. 8 PARTICIPANTS ATTENDED. 6 
COMPLETED. PARTICIPANTS WERE FROM HONDURAS ( 3 ) ,  DOMINICAN 
REPUBLIC (2), PARAGUAY (I), COSTA RICA (I), AND URUGUAY (1) 
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B. WORKSHOP - ELECTRONIC TREATMENT OF STATISTICAL PROJECT 
HELD IN MADRID, SPAIN* 14 PARTICIPANTS FROM ARGENTINA (I), 
BOLIVIA (2) , CHILE (1) r COLOMBIA (1) COSTA RICA (1) , DOMINICAN 
REPUBLIC (I), GUATEMALA (I), HONDURAS (I), PARAGUAY (I), PERU 
(I), SPAIN (I), URUGUAY (I), VENEZUELA (1). 

C. WORKSHOP ON APPLICATION OF MICROCOMPUTERS IN STATISTICAL 
INSTITUTIONS HELD IN WASHINGTON, D.C. 17 PARTICIPANTS FROM 
COLOMBIA ( 3 ) ,  DOMINICAN REPUBLIC (I), ECUADOR (I), EL SALVADOR 
(I), HONDURAS (3), MEXICO (5), PARAGUAY (I), PERU (I), U.S.A (1). 

D. WORKSHOP - THE EFFICIENT COORDINATION OF STATISTICAL 
INFORMATION BETWEEN PRODUCERS AND USERS. HELD IN MEXICO CITY. 
22 PARTICIPANTS ATTENDED FROM HONDURAS (2), MEXICO (19), AND 
URUGUAY ( 1) . 

E. WORKSHOP - THE EFFICIENT COORDINATION OF STATISTICAL 
INFORMATION BETWEEN PRODUCERS AND USERS. HELD IN SAN JOSE, COSTA 
RICA. 15 PARTICIPANTS, ALL FROM COSTA RICA. 

6. THE COSTS OF ATTENDING PROGRAMS AT ESAYTEC HAVE TO BE COVERED 
BY THE SPONSORING AGENCY AND/OR HOST GOVERNMENT. THE COSTS FOR 
ESAYTEC PROGRAMS FOLLOW: 

A. MODULAR PROGRAM (SEE 5A ABOVE FOR CONTENT): 
THE COSTS OF ATTENDING A MODULAR PROGRAM AT ESAYTEC INCLUDE 
INTERNATIONAL TRAVEL, SUBSISTENCE, AND COURSE FEES. COURSE FEES 
INCLUDE THE ISPC PROGRAM FEE, COMPUTER USAGE FEES, FEES FOR 
TRAINING PROVIDED BY AGENCIES OTHER THAN ISPC, TRANSPORTATION FOR 
PROGRAM-RELATED TRAVEL IN THE U.S., BOOKS, AND SHIPPING OF BOOKS 
UPON COMPLETI3N OF TRAINING. APPROXIMATE COURSE FEES FOR THE 
MODULAR PROGRAMS ARE LISTED BELOW. 

MODULES 1, 2, AND, 3 (FULL $9,800 
7-MONTH PROGRAM) 

MODULES 1 AND 2 (5 MONTHSr $6,700 

MODULES 2 AND 3 (4 MONTHS) $5,200 

MODULE 1 ONLY (3 MONTHS) $3,300 

MODULE 2 ONLY (2 MONTHS) $2,100 

B. SEMINARS AND WORKSHOPS: 
THE TYPES OF COSTS AND FINANCIAL ARRANGEMENTS FOR SEMINARS AND 
WORKSHOPS CONDUCTED IN WASHINGTON ARE SIMILAR TO THOSE DESCRIBED 
ABOVE FOR THE MODULAR COURSES. THE TOTAL COSTS WILL VARY 
DEPENDING UPON THE DURATION OF THE SEMINAR OR WORKSHOP. 
APPROXIMATE COURSE FEES FOR THE WORKSHOPS THAT WERE CONDUCTED IN 
WASHINGTON IN AUGUST AND SEPTEMBER OF 1987 APPEAR BELOW. 
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INTRODUCTION TO MICROCOMPUTER APPLICATIONS FOR STATISTICAL 
ORGANIZATIONS (3 WEEKS) 

COURSE FEES $2,450 
SOFTWARE PURCHASE (OPTIONAL) $1,800 
TOTAL COST WITH SOFTWARE PURCHASE $4,250 

ADVANCED MICROCOMPUTER APPLICATIONS FOR STATISTICAL 
ORGANIZATIONS (2 WEEKS) 

COURSE FEES $1,700 
SOFTWARE PURCHASE (OPTIONAL) $ 900 
TOTAL COST WITH SOFTWARE PURCHASE $2,600 

INTRODUCTION TO MICROCOMPUTER APPLICATIONS AND ADVANCED 
MICROCOMPUTER APPLICATIONS (5 WEEKS) 

COURSE FEES $3,600 
SOFTWARE PURCHASE (OPTIONAL) $1,800 
TOTAL COST WITH SOFTWARE PURCHASE $5,400 

THE COSTS FOR PARTICIPATION IN OVERSEAS WORKSHOPS AND SEMINARS 
WILL DEPEND UPON THE SPONSORSHIP ARRANGEMENTS AND THE TOPIC AND 
DURATION OF THE TRAINING. INFORMATION ON COSTS WILL BE INCLUDED 
IN SPECIFIC WORKSHOP ANNOUNCEMENTS. 

7. ACTION REQUIRED: ADDRESSEE MISSIONS ARE REQUESTED TO ESTIMATE 
USAID AND/OR HOST COUNTRY DEMAND FOR ANY ESAYTEC TRAINING 
DESCRIBED ABOVE DURING THIS FISCAL YEAR. YOU ARE REQUESTED TO 
RESPOND BY COB OCTOBER 28, 1987, ATTN. DAVE EVANS, LAC/DR/EST . 
ANY OTHER COMMENTS OR OBSERVATIONS FROM MISSIONS ARE WELCOME. 
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CHECCHI A N D  COMPANY CONSULTING, INC. 
1 7 3 0  RHODE ISLAND AVENUE. N . W .  

W A S H I N G T O N .  D.C. 2 0 0 3 6 - 3 1 9 3  

TELEPHONE 

2 0 2 - 4 5 2 - 9 7 0 0  
CABLE ADDRESS 

"CHECCHI" 
TELEX 4 4 0 1 5 7  

October 26th 1987 

Mr. Preston Brown 
Chief, Latin American Training Branch 
International Statistical Programs Center 
Bureau of the Census 
U.S. Department of Commerce 
Washington, D.C. 20233 

Dear Tim: 

This letter is to thank you for your kindness to John Thomas 
and myself at ESAYTEC last week. The briefing and materials you 
provided were informative. 

In reviewing your Quarterly Report file I could not find 
reports for the periods of: 

I would like to review these reports if they are available. 

Sincerely yours, 
/. - 

, ,< /, **.< , , ;  ,.! 
Hunter ~itiberald 

cc David Evans 
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L I S T  OF PARTICIPANTS AT ESAYTEC ( 8 / 8 6  - 8 / 8 7 )  
BY COURSE AND COUNTRY OF ORIG IN  

E S R Y T E C  

LISTRDO DE PRRTICIPRNTES EN LOS CUHSOS DE ENTRENRMIENTO 

RGOSTO, 1986 - RGOSTO, 1987 

ORDENRMIENTO POR CURSO, Y PRIS DE ORIGEN DENTRO DE CRDR CURS0 
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TALLER DE APLICACION DE LAS UICFKZOWUTADORAS EN INSTI'PUCIONES DE 
ESTADISTICA - WASHINGTON, D.C. - AGOSTO 11-29. 1986. 

Lista de participantes: 

Sr. Jorge Martinez Collantes 
Director Depto. de Matematicas y 
Ciudad Universitaria 
Bogota 
COLOMB I A 

Srta. Hilda Leonor Cortes 
Bogota 
COLOHBI A 

Sra. Lilia Olarte 
Profesora Asociada 
Bogota 
COLOMBIA 

Srta. Miriam Lopez Diaz 
Tecnico Estadistico 11 
Santo Domingo 
DOMINICAN REPUBLIC 

Sr. Alberto Moyano Cevallos 
Director de Informatics 
Av. 10 de Agosto No. 229 
Quito 
ECUADOR 

Sr. Jose Irigoyen Umanzor 
Programador-Analista 
la Calle PTE y 35 Av. Nte. 
San Salvador 
EL SALVADOR 

Sra. h a  Leticia Cosensa Rivera 
Auditor de Precios J 
Ed. Salane 5 Piso, Calle Peatorah 
Tegucigalpa 
HONDURAS 
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Sr. Roberto Guevara 
Jefe Marco Muestral 
Comayaguela, D.C. 
qONnURAS 

Sra. Alma Luz Vega Pino 
Estadigrafo I 1  
Ed. Salane 5 Piso, Calle Peatonal 
Tegucigalpa 
UONDURAS 

Sra. Rosa Gabriela Ortega Range1 
Jefe Dpto. Tratamiento de La Informacion 
Colonia Napoles 03810 
Hexico DF 
MEXICO 

Sra. Maria de la Paz Lopez Barajas 
Subdirectora de Censos de Poblacion 
Mexico Df 
MEXICO 

Srta. Soledad Villa Palato 
Jefe, Depto. de Tratamiento de 
Insurgentes Sur 795, Col. Napoles 
Mexico DF 
HEXICO 

Lic. Guadalupe Lopez Chavez 
Directora de Estadisticas-Demografias 
Col. Napoles 
Hexico DF 
MEXICO 

Sr. Carlos Antonio Hontiel G. 
Col. Exhacienda de Coapa 14300 
Mexico, D.F. 
MEXICO 

Sr. Alberto Sanchez Fabio 
Sub-Jefe, Depto. de Censos 
Humaita 463 
Asuncion 
PARAGUAY 
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CURSO MODULAR DE SISTEMQS DE PHOCESQMIENTO ELECTRONIC0 DE DGTOS 
WASHINGTON,D.C. - SEPTIEMPRE 15, 1986 A MAY0 1, 1987. 

Lista d e  p a r t i c i p a n t e s :  

. .  . 
E r .  ! d z : y r ~  Danilc 3uar te  
, 4 3 1  l - L z r t e  d e 1  Ci rec tcr  de E s t 3 d i  = t i c 3  
=; s z ~  .?, El .iuacal - 
 a ant.^ Doni n g o  
2;ZF.l i N I CAN HEF'IJBL I C 

- z r .  Zdrlas Fcg. R o d r i g u e z  Diar 
._'sf e S ~ r c i o n  A n a l  i si s y F ' r o g r a m a c i c n  
~ I r r r e ~  Nac i ~ n a !  
T s g ~ ~ s z  r ;a; pa 

, - -,  ST.; ;F: - - . L . P . e - .  . r z  

- r e s a r  &. Garcia Homero 
;eft 2 p t ~ . F ' r a c e s a r n l e n t o  Elect. d e  D a t o s  
T e g ~ c l q s l p a  DC 
+ZJDI-i.;iS 

Srta. Irma H. Lara Mar t inez  
' s s t a u r a d o r a  
T z g u c i q a l p a  DC 
rif2NDUF:AS 

- 4 -  

BEST AVAILABLE COPY 



- it-. ~ a r l o s  :1. Fondan Correa  
JeZp  7-oqr amac r on 
Monz~v:deo 
'- 13 I 1  .$ 

- E l -  
-1 

BEST AVAIL ABLE COPY 
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TALLER SOPRE TRATAMIENTO ELECTRONIC0 DE UN PROYECTO ESTADISTICO 
MADRID, ESPAfiA - NOVIEMHRE 10-21, 1986. 

L l s t a  d e  p a r t i c i p a n t e s :  

,= ,f-. "jnl an F e r n a n d e r  Z o n d o r r  

i - 1 ~ : 1 ~ u t g  F i a c i o n l l  de E s t a d i s t i c a  - ~a ,?a= 
9 C L I ' ; I A  

r 2 r a .  I r , - ~ a  I s a b e l  S a l a s  U r z u a  
' i n t i  ago 
!CHILE 

- - - , . 9a7;cn Ponato A r d l l a  Ar-rza 
3ea to .  N a c i c n a i  de E s t a d r s t r c a  
Scgclta Q -- - .JLCME I A 

S r .  S 3 f a s l  Ecpinosa  J i m e n e r  
3 r r 2 . z ~ ;  I n  E s t a d i s t i c a  y Censos 
San Jose 10f:rO - l-3STA RICA 

- - . r .  L L I ~  s E n r i q u e  D e n i  s P e r e z  
1 J f i r i n . a  Nacional d e  E s t . a d i s t r c a  (ONE) 
5anta D . ~ m i n g o  
3 0 Y I Y . J : Z A N  3EPUFLIC 

,Sra. Scnia M a r i a  P e l l e c e r  F ' a l a c i o c  
r l  ~ t d a d  de IEuaternai .3 

!EUATEr?ALA 

- 9 - - 

BEST AVAILABLE COPY 



.- -. ~ r .  - ssc+-ia! Gers ten f  el d  
Z i r z c z ~ c n  G ~ n e r a i  de E s t a d i s t i ~ a  y 
t-'3nte--,,l 
i i F  I_.G-jAL{ 

- 7 -  
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TALLER SOBRE LA COORDINACION EFICAZ ENTRE PRODUCTORES Y USUARICS 
DE INFORMACION ESTfiDISTICA - CIUDAD DE MEXICO, MEXICO 

OCTUBRE 6-17, 1986. 

L i s t a  d e  p a r t i c i p a n t e s :  

5.-. E n r i q c e  Ochoa Sanchez 
,- = u b d ~ ; r z r t o r  de 3 i s t ~ i n a s  y F ' rsced imien tos  
;il amedas CD Lopez Matsos, CF' r:)74Z!::i) 
i le: . : ic ' l ,  DF 
ME>' I C O  

- 
ZT. F s b e r t s  R u i z  P a d i l l a  
255, .zz J e p t j .  d? K a p a c l t a c i o n  
I n - , ~ ! r g e r ; i s s  Sur 795- F' iso !O 
;.f~..:~:,7, TF 
'." ' ' 7" ; i x :  -,d 

- 
~ r .  'Cesar Fernando H a m o s  hlcacer 
i ~ \ ~ e s t i ~ a d o r  Ez.peci a1 izado Estacistica 
Me;: 1 ZJ, SF 
r " ~ : i  13 

- e 1. . A g u s t i n  M i  1 l a n  G o m e z  
3 u S d i r e c t o r  E s t a d i s t i c a s  Sectzr:a!es 
?'E..:~co, DF 
: 1Er  ICrl) 

S,r .  f e r 3 r d ~  Plarquez 3ernandez 
i e i e  de Cepto. de E s t a d i s t i c a  
FTACC.  S i r c o n  de Acueducto - 
-3.: a c a  
?!EY I 'I10 

- 3 -  

BEST AVAIL ABLE COPY 
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.- 
; r .  ,3152 J a ~ i z r  M a r t i n e z  I.; - .  ,-: E : a 
L ~ . z r d i n d d o r  3e la C t r . 3 .  de U d ~ c ~ i a c i o n  
r -a: . ;?-an i as Fie:.: i ca 
;,'e.:.: i c z ,   IF 
.:.I .i. 1 (1 2 

- 
~ i - .  ' Z E A ~ ~ C  531 c e d c  F e r n s n d e z  
Jef  e P e q l o n a l  de Z s t a d i  z t l c a r  E s t a t a i e s  
P ~ l - ! a d d : ~  ~ ~ r 3  
;-'E:d I 

S r .  Y a r r o s  Ovando - 
Ecn lcc  d e l  Deptg .  C z n t r o  d e  

I n s ~ ~ ~ g e n t e s  S u r  795, Z P i s o  
i?e:: r r . 2  , FF 
MEXICO 

P ~ r a .  ','r r g l n i a  H e r n a n d e z  R ~ d r r  g u e z  
C a o r d i 7 a d o r  de  T e c n i c o s  E s p e c l  a 1  r z a d o s  
A v .  I n s u r g e n t e s  617-7 p i s o  
Ee , : l co ,  DF 
?lE 5 ICO 

-- - 
= r  . , - r a n c l  r co  H e r c a n d e r  Romero 
- .  >i r e r t= r  -2s N o r m a t i v i d a d  *,/ D i v u l g a c l o n  - - 2 1 .  Frado Coapa CP 14T50 
:.'px1c3, ZF 
.A - :!IS0 

- z r .  Carlss T o r r e s  C r u z  

J e f e  a s 1  D e p t o .  d e  Coordination 
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Sr. Jose Irigoyen Umanzor 
Programador-Analista 
la Calle PTE y 35 Av. Nte. 
San Salvador 
DL S A L V A W R  
Taller de Aplicacibn de las Microcomputadoras 
en Instituciones de Estadistica - Washington, D 

Sra. Sonia Maria Pellecer Palacios 
Ciudad de Guatemala 
GUATEMALA 
Taller sobre Tratamiento Electrbnico 
de un Proyecto Estadistico - Madrid, Espafia. 

Sra. Maria del Carmen Ayes Cerna 
Subjefe Depto. de Estadistica 
Tegucigalpa 
HONDURAS 
Taller sobre la Coordinacibn Eficae entre Productores y 
Usuarios de Informacidn Estadistica - Mexico. 

Sra. Iris Bonilla de Godoy 
Subdirectora General 
6a. Ave. 7 y 8 Calle 
Comayaguela D.C. 
HONDURAS 
Taller sobre la Coordinacibn Eficaz entre Productores y 
Usuarios de Informaci6n Estadistica - Mexico. 

Sra. Ana Leticia Cosensa Rivera 
Auditor de Precioa J 
Ed. ~ala&e 5 Piso, Calle Peatorah 
Tegucigalpa 
HONDURAS 
Taller de Aplicacidn de las Microcomputadoras 
en Instituciones de Estadistica - Washington, D.C. 
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Sr. Cesar A. Garcia Romero 
Jefe Dpto. Procesamiento Elect. de Datos 
Tegucigalpa DC 
HONDURAS 
Curso Modular de Sistemas de Procesamiento 
Electrbnico de Datos - Washington, D.C. 

Sr. Roberto Guevara 
Jefe Marco Muestral 
Comayaguela, D.C. 
HONDURAS 
Taller de Aplicacidn de las Microcornputadoras 
en Instituciones de Estadistica - Washington, D 

Grt.a. Irma H. Lara Martinez 
Restauradora 
Tegucigalpa DC 
HONDURAS 
Curso Modular de Sistemas de Procesamiento 
Electrdnico de Datos - Washington, D.C. 

Sr.  Carlos Fco. Rodriguez Diaz 
Jefe Seccidn Analisis y Programacibn 
Correo Nacional 
Tegucigalpa 
HONDURAS 
Curso Modular de Sistemas de Procesamiento 
Electrdnico de Datos - Washington, D. C. 

Sra. Alma Luz Vega Pino 
Estadigrafo I1 
Ed. Salane 5 Piso, Calle Peatonal 
Tegucigalpa 
FIONDUUS 
Taller de Aplicacidn de las Microcornputadoras 
en Instituciones de Estadistica - Washington, D.C. 

Sra. Rosa Estela Zdiliga de Martinez 
Comayaguela, Av. Centenario 8a Calle 
Tegucigalpa 
HONDURAS, C. A. 
Taller sobre Tratamiento Electrbnico 
de un Proyecto Estad:stico - Madrid, Espafia 
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Sr. Felipe Alam y A l a  
,Jef e de Departamento 
Merida, YucatAn 
MEXICO 
Taller sobre la Coordinacibn Eficaz entre Productores y 
Usuarios de Informacibn Estadistica - Mexico. 

Sra. Laura Cajina Vargas 
Tecnico del Depto. de Capacitacibn 
Insurgentes Sur 795-Piso 10 
Mexico, DF 
MEXICO 
Taller sobre la Coordinacibn Eficaz entre Productores y 
Usuarios de Informacibn Estadistica - Mexico. 

Sr. Edmundo Carmona Garcia 
Jefe de Depto. de Estadistica 
Col. Repueblo Monterrey N.L. 
Hexico, DF 
HEXICO 
Taller sobre la Coordinacibn Eficaz entre Productores y 
Usuarios de Informacibn Estadistica - Mexico. 

Sra. Margarita Gonzalez Saenz 
S~bdirect~ora 
Patriotism0 S711 Torre A, Primer Piso 
U6xic0, DF 
MEX I co 
Taller sobre la Coordinacibn Eficaz entre Productores y 
Usuarios de Informacibn Estadistica - Mexico. 

Sra. Virginia Hernandez Rodriguez 
Coordinador de Tecnicos Especializados 
Av. Insurgentes 617-7 piso 
Mexico, DF 
MEXICO 
Taller sobre la Coordinacibn Eficaz entre Productores y 
Usuarios de Informacidn Estadistica - Mexico. 

Sr . Francisco Hernandez Romero 
Director de Normatividad y Divulgacibn 
Col. Prado Coapa CP 14350 
Mexico, DF 
MEXICO 
Taller sobre la Coordinacibn Eficaz entre Productores Y 
Usuarios de Informacibn Estadistica - Mexico. 
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Sra. Maria de la Paz Ldpez Barajas 
Subdirectora de Censos de Poblacidn 
Mexico Df 
MEXICO 
Taller de Aplicacibn de las Microcomputadoras 
en Instit,uciones de Estadistica - Washington, D.C. 

Sra. Patricia Ldpez Bara jas 
Investigador Especializado Estadistica 
Mexico, DF 
MEXICO 
Taller sobre la Coordinacibn Eficaz entre Productores y 
Usuarios de Informacibn Estadistica - Mexico. 

Lic. Guadalupe L6pez Chavez 
Directora de Estadisticas-Demografias 
Col. Ndpoles 
Mexico DF 
MEXICO 
Taller de Aplicacibn de las Microcomputadoras 
en Instituciones de Estadistica - Washington, D.C. 

Sra. Ana Maria Aracely Ldpez Solano 
Jefe de Depto. Atencibn Usuarios 
Mexico, DF 
MEXICO 
Taller sobre la Coordinacibn Eficaz entre Productores y 
Usuarios de Informacidn Estadistica - Mexico. 

Sr. Gerardo Marquez Herndndez 
Jefe de Depto. de Estadistica 
Fracc . Rincdn de Acueduc:to 
Oaxaca 
MEXICO 
Taller sobre la Coordinacibn Eficaz entre Productores y 
[Jsuarios de Informacidn Estadistica - Mexico. 

Sr. Jose Javier Martinez Urrutia 
Coordinador de la Ofna. de Adecuacibn 
Col. Granjas MBxico 
Mexico, DF 
MEXICO 
Taller sobre la Coordinacibn Eficaz entre Productores Y 
Usuarios de Informacidn Estadistica - Mexico. 
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Sr. Agustin Millan Gbmez 
Subdirector Estadisticas Sectoriales 
Mexico, DF 
MEXICO 
Taller sobre la Coordinacibn Eficaz entre Productores y 
Usuarios de Informacidn Estadistica - Mexico. 

Sr. Carlos Antonio Montiel G. 
Col. Exhacienda de Coapa 14300 
Mexico, D.F. 
MEXICO 
Taller de Aplicacibn de las ~icrocornputadoras 
en Instituciones de Estadistica - Washington, D.C 

Sr. Enrique Ochoa Sanchez 
Subdirector de Sistemas y Procedimientos 
Alamedas CD Lbpez Mateos, CP 074500 
Mexico, DF 
HEX I CO 
Taller sobre la Coordinacibn Eficaz entre Productores y 
Usuarios de Informacidn Estadistica - Mexico. 

Sra. Rosa Gabriela Ortega Rangel 
Jefe Dpto. Tratamiento de la Informacibn 
Colonia Ndpoles 03810 
Mexico DF 
MEXICO 
Taller de Aplicacibn de las ~icrocomputadoras 
en Instituciones de Estadistica - Washington, D.C 

S r .  Marcos Ovando 
Tecnico del Depto .  C e n t r o  d e  
lnsurgcntes Sur 795, 2 Piso 
Hexico, DF 
MEXICO 
Taller sobre la Coordinacibn Eficaz entre Productores y 
Usuarios de Informacidn Estadistica - Mexico. 

Sr. Cesar Fernando Ramos Alcocer 
Investigador Especializado Estadistica 
Mexico, DF 
mx I CO 
Taller sobre La Coordinacibn Eficaz entre Productores y 
Usuarios de Informacidn Estadistica - Mexico. 
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Sr. Roberto Ruiz Padilla 
Jefe de Depto. de Capacitacibn 
Insurgentes Sur 795- Piso 10 
HBxico, DF 
mx I co 
Taller sobre la Coordinacibn Eficaz entre Productores y 
Usuarios de Tnfonnaci6n Estadistica - Mexico. 

Sr. Genaro Salcedo Ferndndez 
Jefe Regional de Estadisticas Estatales 
Guadalajara 
MEXICO 
Taller sobre la Coordinacibn Eficaz entre Productores y 
Usuarios de Informaci6n Estadistica - Mexico. 

Sr. Carlos Javier Tolentino Zamora 
Tkcnico Especializado de la Of. de Geo 
Cafetal 240 Col. Granjas Mexico 
Mexico, DF 
MEXICO 
Taller sobre la Coordinacibn Eficaz entre Productores y 
Usuarios de Informacidn Estadistica - Mexico. 

Sr. Carlos Torres Cruz 
Jefe del Depto. de Coordinacibn 
Patriotism0 711-A 7 piso 
Mexico, DF 
MEXICO 
Taller sobre la Coordinacibn Eficaz entre Productores y 
Usuarios de Informacidn Estadistica - Mexico. 

Sra. Clarisa Torres Mndez 
Subdirectora 
Col. Insurgentes Mixcoac 
Mexico, DF 
MEXICO 
Taller sobre la Coordinacibn Eficaz entre Productores y 
Usuarios de Informacidn Estadistica - Mexico. 

Srta. Soledad Villa Palato 
Jefe, Depto. de Tratamiento de 
Tnsurgentes Sur 795, Col. Ndpoles 
Mt5xico DF 
MEXICO 
Taller de Aplicacibn de las Microcornputadoras 
en Instituciones de Estadistica - Washington, D 



Appendi x J 

Page 21 o f  22 Pgs 

Sr. Justo P. Benitez Grange 
Jefe de Digitacibn 
Asuncidn 
PARAGUAY 
Curso Modular de Sistemas de Procesamiento 
Electrdnico de Datos - Washington, D.C. 

Sr. Alberto Sanchez Fabio 
Sub-Jef e, Depto. de Censos 
Humaita 463 
Asunc i6n 
PARAGUAY 
Taller de Aplicacibn de las Microcomputadoras 
en Instituciones de Estadistica - Washington, D.C. 

Sr. Francisco David Vera 
Asuncibn 
PARAGUAY 
Taller sobre Tratamiento Electrbnico 
de un Proyecto Estadistico - Madrid, Espafia. 

Sr. Walter Alfonso Cavero Dhaga 
lnstituto Nacional de Estadistica 
Lima 
PERU 
Taller sobre Tratamiento Electrbnico 
de un Proyecto Estadistico - Madrid, Espafia. 

Sr. Emilio Ulloa Veldsquez 
Director General de Informdtica 
Lima 
PERU 
Taller de Aplicacibn de las Microcomputadoras 
en Tnstituciones de Estadistica - Washington, D.C. 

Sr. Rene Olivares Laura 
Madrid 28017 
SPAIN 
Taller sobre Tratamiento Electrbnico 
de un Proyecto Estadistico - Madrid, Espafia. 
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Sr. Orual Andina Barbosa 
Subdirector General 
Oficina: Cuareim 2052 
Montevideo 
URUGUAY 
Taller sobre la Coordinacibn Eficaz entre Productores y 
Usuarios de Informacidn Estadistica - Mexico. 

Sr. PascuaL Gerstenfeld 
Direccibn General de Estadistica y 
Montevideo 
IJRUGUAY 
Taller sobre Tratamiento Electrbnico 
de un Proyecto Estadistico - Madrid, Espafia. 

Sr. Carlos H.,RondAn Correa 
Jefe de Programacidn 
Montevideo 
URUGUAY 
Curso Modular de Sistemas de Procesamiento 
Electrdnico de Datos - Washington, D.C. 

Sr. Ricardo Zavaleta 
Analista Investigador 
Washington DC 20006 
USA 
Taller de Aplicacibn de las Microcomputadoras 
en Instituciones de Estadistica - Washington, D.C. 

Sr. Francisco Rios 
Oficina Central de Estadistica e 
Marisperez 
Caracas 
VENEZUELA 
Taller sobre Tratamiento Electrbnico 
de un Proyecto Estadist,ico - Madrid, Espaila. 
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01 =TR A I N I N C ' " P R O G R A T ~ ~ ~ ' " ~ ~ ~ D ~ S T R I D - W ' - -  "-..--.~-- v m  
62 MISSIONS AND HOST GOVERNMENT AClNCIES .  
03 
04 5. T9E  COSTS OF ATTENDING PROGRAMS AT ESAYTSC MUST RE 

COVERED BY TEE SPONSORING AGENCY AND/OR HOST 
GOVERNMENT. THE COSTS FOR ESAYTEC PROGRAMS ARE: 

- A *  MODULAR PROGRhM ( S E E  5 4  iBOVE FOR C O N T E N T ) :  TEE 
COSTS OF ATTENDING A MODULAR PROGRAM AT ESAITEC INCLUDE 
INTERNATIONAL TRAVEL, SUESISTENCE,  AND COURSE FEES 
COURSE FEES INCIUDE THE PROGRbY FEE, COMPUTER USAGE 
F E E q ,  FYES FOR TRAINING PROVIDED R Y  AZENCIES OTHER TSAN 
BUXEN, TRANSPORTATION PMt PEtW-ILATEb TSAVEL IN T 3 E  
T 7 . S . .  R O n T S .  Awn s u r o o r ~ c  nF a n p r c  nun* n ~ ~ o ~ r - r n u  np 

F c r  - 4 .  Y07UL44 D!?9G!i9!" ( C E E  5 9  \P:!V), F(!3 C 3 1 T " Y T ) :  ,:,F!: 
79 C?STS ?F P.TTrNI'!IIJG I. HCzilLA=. D ? C s ; A *  AT 354y:':C I'i;:' TI' 
l a  !V?P?VAYIc?YAL ?!?.4V?L, SCTPST"TtY "?, AN: Cr)*ls:.? FG:L:S. 
11 C n V " 5 Z  F L ? S  I Y C T 3 2 E  "YT DQPr,phu F:.?, C?Y?;I?,;R i_;:4r,E' 
I ?  F r F C ,  F"%!? FOR T??AT\'IN: tFC':II!:I " Y  A:y";ILS Q r q $ D  ' IyJs j  
I ?  3?JCSh:, ? 2 A 4 J S ? O Q m A T I , ? U  :i'?C:: 2 . 9 H - 3 J ' L \ T j ; :  '179\IEL IN !':I? 
1 4  T ~ . s . ,  p e r ? $ ,  k q 3  S I ; ~  V D ! ~ ;  ?ti > , - r : ~ $  : - c n h l  . - ~ ( ; v P ~ , ~ . T ~ ~ ~  2; 

. . l r ;  ~ 9 ~ 1 ~ I V ~ ; .  ~ V P ~ ? Y I \ I ? P  ? G  r ,J l105~ C';'Fs rn?  *'-7 + 7 ' - r r ; ~ ?  
I =  3 a c ; ; ~ . ~ c  4 a r :  r , 1 : ? ~ 2  i ~ 5 : : ~ .  
! 7 
1 2  Y ? ' " ' L ~ C  I., 2 ,  A*;!?, -5 ( b'.:!,: l'l;L; G * L l b , ,  

1 3  - -- 0" 7-H::IIT;: 25 , = E \ V  ) 
?P 



Appendix K 

Page 4 o f  10 Pgs 

- C .  " Y I Y A R S  j - v D  ~ $ ~ Y ~ ~ ? Q C .  .. . - U -  - , , L  TI"'; I Z ~ ~ ' "  C h i "  
. ,  - 

P I Y ? . V C l P L  ~ ? ~ . ~ N I ? F ~ ~ , N T S  FOP. 5 F Y ? \ ; P ? $  P q C  i 3 9  !S::!?ZS ~ l ~ b ~ l \ ~ t l ~ f r  7 

Y.4SFI ' !S"2Y 4 R E  ? ? Y : L A a  rC ?'I!)S' !',ESC9!3!'3 439V5 ? 3 3  TFZ 
"CPr!Z\F. C r ? l ! F I S ' F .  T ? E  T'CIT.45 C3S.L: k ( l l f  l !ASY i ) F ? = Y / I I Y : ;  gF.'i'N " P  
D V R t T I O Y  "9;: S Z V I N 4 R  '32 dfJR:(S::S?. A P P 3 3 f I ~ I l ' F  C G f T R S Z  FF7S 
P 3 ! ?  TYE WCB!fSE?DS T R A T  YERF C 3 X P U C T E 2  I N  W A S H I N 2 T 3 N  ? N  A G 3 S T  
4 Y C  ?9PTPM=99 ?F 19" A F P F A ?  rELi!Y. 

- T O T A L  C O S T  W I T 3  S O r T W  hRT - P r J R C Y A S E  D O L S .  4 , 2 5 2  

- 1 1 )  A D V A N r E I !  M I C Q 3 C O B D U T E 3  . 4 P Y L I C A T I 3 V S  F99 S T 4 T I S T I T A L  
O R G A N I Z A T I O N S  ( 2  WEEIS) 

- S O F T V A B E  P U E C R A S S  ( O F Y C N A L )  3 3 L S .  380 

- T O T A L  C O S T  WTTR S P F T Y Q R B  
P U R C 3 A S E  3 0 3 .  2 

- T I I )  I Y T R O D U C T I O N  T O  V I C H O C O M P U T E R  A P P L I C A T I O N S  !ME 
A D V A ~ ~ C E C  M I C R O C W P Y T F R  A P Q L I C A T I O V S  ( 5  V E P P S )  

C O U R S E  FEES D O G S .  3,688 

- S C F T V A R E  PURCXbST ( O P T T O Y A L )  D O L S .  1,802 

. . . - - . . ' 01 : ) '" ,. - . , .'*',.,-..,.. . ....... "...) .,.. ......,-- 

02 - TOI'AL C O S T  W I T 3  S O F T W A R E  
03 PUBCRAS E D O L S .  5,400 ' 04 
05 TZE C O S T S  P O 9  P A R T I C I P A T I O N  IN O V E g S E A S  V O R P S Z O P S  AND S E M I N A R  
86 W I L L  D E P E N D  U P O N  T H E  S P O N S O R S H I P  A R R A N S E H E N T S  AND T H E  T O P I C  ' 07 AND D U R A T I O N  O F  T E E  T R A I N I N G .  I N F O R V A T I O N  ON C O S T S  V I X L  BE 
08 I N C L U D E D  I N  S P E C I F I C  W O S T S 2 O P  A N Y C U N C E M E N T S .  
09 ' 10 6. A C T I O N  R E O U E S T F D :  L A C  M I S S I O N S  A R E  R F Q Y E S T E C  T O  
11 E S T I M A T E  V S A I D  AND/OR 30ST COUYTRY DEMAND FOR A N Y  E S A T T E C  
1 2  T R A I N I Y G  P R O G R W  D F S C R I B F D  A B O V E  D U R I N G  FISC4L Y E A R  1998. 
13:. P L E A S E  P E S P O N D  P I  COS N O I E M B B k  8,-1987, A T T :  D A V I D  E V A N S .  
l a  r a r / n o / F ~ T .  A T P / W  Y F T , ~ ~ Y F S  L N V  ~ T ~ ~ F Q  ~ f i ~ M ~ ~ I ? I ~ / n n ~ r u v d m T n v c  

BEST AVAILABLE COPY 
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A C T  l ON 
C O P Y  

- - - - - -  uS-i.Ass , F  ., .E 
- - - .. .. - 

INCOMIEIG 
Departnzent oj' Stccte T E L E G R A M  

P A G E  0 1  L I M A  1 3 4 7 7  0 6 2 2 2 9 2  5 6 6 5  0 6 2 2 4 8  A I D  
A C T I O N  A I D - 0 0  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
A C T I O N  O F F I C E  L A D R - 0 L  
I N F O  L A S A - 0 2  S A S T - 0 1  I T - 0 6  C O M - 0 2  R E L O - 0 1  / 0 1 5  A 1  109 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
I N F O  L O G - 0 0  C O P Y - 0 1  A R A - 0 0  / 8 0 1  W  

- - - - - - - - - - - - - - - - - -  2 5 2 6 2 7  8 8 8 5 5 8 2  1 1 1  
R  0 6 2 2 2 5 ~  N O V  8 7  
F M  A M E M B A S S Y  L l M A  
T O  S E C S T A T E  W A S H D C  I M M E ~ I A T E  3 9 9 0  

U N C L A S  L l M A  1 3 4 7 7  

E .  0. 1 2 3 5 6 :  N / A  
S U B J E C T :  R E Q U E S T  F O R  L A C  M I S S I O N  E S T I M A T E S  O F  E F F E C T I V E  
D E M A N D  F O R  T R A I N I N G  U N D E R  L A C  R E G 1  O N A L  S T A T  I S T I C  

T R A I N I N G  P R O J E C T  ( 5 9 8 - 8 6 3 6 )  

R E F :  S T A T E  3 3 4 2 0 8  

I. M I S S I O N  T E N T A T I V E L Y  P L A N S  T O  S P O N S O R  4 C A N D I D A T E S  F O R  
T H E  M O D U L A R  P R O G R A M  ( 2  F O R  M O D U L E S  I A N D  2 ,  A N D  2 F O R  
M O D U L E S  2  A N D  3 )  F O R  A  T O T A L  O F  4 C A N D I D A T E S  I N  F Y  
1 9 8 8 .  P L E A S E  K E E P  M l S S l O N  I N F O R M E D  A B O U T  F U T U R E  
P R O G R A M M I  N G  O P P O R T U N I  T  I E S .  W A T S O N  
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Depnl-trllelzt oj' Stute 
I NCOMIEII; 

TELEGRAM 
P A C E  0 1  L A  P A Z  1 0 8 6 3  0 5 1 9 0 5 2  3 0 8 1  0 6 0 7 4 6  A I D 1 5 1 3  

A C T I O N  A I D - 0 0  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

A C T I O N  O F F  I C E  L A D R - 0 3  
I N F O  L A S A - 0 2  L A D P - 0 4  A M A D - 0 1  K A Y - 0 1  R E L O - 0 1  T E L E - 0 1  

/ 0 1 3  A 0  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

I N F O  L O G - 0 0  C I A E - 0 0  E B - 0 0  D O D E - O G  A R A - 0 0  : 0 0 @  W 
- - - - - - - - - - - - - - - - - -  1 0 4 1 3 7  0 5 1 9 0 5 1  1 ' 3 8  

0 0 5 1 8 5 9 2  N O V  8 7  
F M  A M E M B A S S Y  L A  P A Z  + - - -  -.- ----. -.-.. 

T O  S E C S T A T E  W A S H D C  I M M E D I A T E  3 3 4 7  i 

U N C L A S  L A  P A Z  1 0 8 6 3  

A l  D A C  

F O R  D A V l  D  E V A N S ,  L A C / ' D R / E S T  

E .  0 .  1 2 3 5 6 :  N / A  

S U B J E C T :  L A C  M I S S I O N  E S T I M A T E S  O F  E F F E C T I V E  D E M A N D  
- F O R  T R A I N I N G  U N D E R  L A C  R E G 1 3 N A L  S T A T I S T I C  
- T R A I N I N G  P R O J E C T  ( 5 9 8 - 0 6 3 6 )  

R E F :  S T A T E  3 3 4 2 0 8  

1. R E  R E F T E L  P A R A  6 :  U S A I D  H A S  S E L E C T E D  TWO 

P A R T I C I P A N T S  T O  A T T E N D  T H E  F O L L O W I N G  E S A Y T E C  C O U R S E S :  
- ( A )  P O P U L A T  I O N  S A h l P L  I N G / C E N S U S - M O D U L E  2 
- ( 0 )  E L E C T R O N I C  D A T A  P R O C E S S I N G - S Y S T E M S  M O D U L E  2 

B O T H  G R A N T E E S  W I L L  I N I T I A T E  T H E I R  T R A I N I N G  P R O G R A M S  

O N  J A N U A R Y  4 ,  1 9 8 8 .  

2 .  U S A I D / B  D O E S  N O T  A N T I C I P A T E  S E N D I N G  A D D I T I O N A L  

C A N D I D A T E S  I N  F Y  88. R O W E L 1  

.$, 

llt4Cl A S S  IF I E D  
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F'IrCiE 0 1  ECIGDTC 1 5 5 5 3  0 6 1 9 3 8 2  1 5 8 8  0 6 1 6 1 7  A 1 3 3 7 3 3  
A C T  J ON /,I O -  G e  

--.--.- - - - - - - - - - - - - . - - - - - . - - - - - - - - - - - - - - - - - - - - - - - . - -  - - - - - - - - - -  - - - - - - - - -  
ACT I CIIJ OF I: I CE. L-i.E.E=.gL 
XNF'O 1 L. i .LF- -C4 t .hAbC-Ol K A Y - 0 1  S T H E - 0 2  S A S T - 0 1  2 E L 3 - 3 1  

, 0 1 5  ;.P 
- - - - . - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

I N F O  L 0 4'CCC V '  
2 1  1 2 2 5  0 6 2 3 2 2 2  ,'38 

F! Cf6l  9 :  EI f10\' h 7  
F1.4 LPCEPlR/,SC8'( E ClGCITI 
T O  SE:CC;Tt.TE V!/.E.tiCnC 1 S E  1  

k I  O A C  F OF! LAC: . ' t l i /E ,CT  C C V I C  E L A h S  

r:. C). 1 2 Z C E :  t d / A  
sUEI-1 E C l ' :  IIC.Tlt:l:.-ET- C F  E F F E C T :  \:E 0thl:~FcD FCR - TF;.I~.I:I.:G C ~ . C F . F ;  L A C  FIE:CICF.,~L STATISTICAL - TF.';~Itd:l.:G F F O J E C T  . 5 9 6 - b 6 C 6 )  

R E F :  sl A T E  2 3 4 2 c a  

1 .  I r C i  FECPPCINZ-E T O  FEC!l .EC-7 I N  R E F T F L ,  Eh 'EASCY, ' L IO  
E:STIA4:*l.E Ttc.:T' L T  L E A S  7 ;El. : / P . D  F C ? F : I B L  t' r'Cr;ir'l 
I';rF:T! C:P:.I.I75 :"TLL C - D F C T  I YL.T!: E F F F r T I V F  1 9 9 8  Z f h ' r b \ G  F O R  
F I E C ~ ~ O N / , L  ST;.? ;L r : C P L  i'F :b:t.If.C PECC;?;.k, E f i ' E C I  ~ L L Y  
( I1  I 'C'PI F OE;S:S:LI'T\ CF C E h f  l K ( l  T k E k  T C  E S A Y T E C  ? C U R C E S  
c ~ : y r ' ~ ~ ~ c c :  I 1-1 T C  ; ! . : : ? I . .  I - c : ~ ~  CCI .F .TFY : t  T-T:TUT'ICVS v.r:ct-~ 
H!\\'E R E O l I E C . T E C ;  E-CCI- ' F C I F . 1 3 C :  F'CR F'EtEF-.P CF T H F I H  S T / \ F F  
I IJ(:LlIDF l1.l;T: 0blrl.L L l J : \ E l i C I T I ' .  E S P P  SCHCCL FOR 
!iUi 'EF!!OF FLL -L  I C  : C t \ l I t . m I C T h ' , ~ T I  Cf.1 . I I A P . E .  F H 3 F A k 4 I L I A ,  
E!'\i'ICJ'!/l. 5C t iCOL  C:F F C U L  I C  I - C L L T t '  .AP.TICC:UI A 
\ E : I '  \ . 'LLLT b k I L C K E I T t .  

2. F F : F / C ?  :CI:I 1'F CCL C F E I  4h P / . R T I C I P A N T S  I N  C K E  \ ITeL'S 
C:CJ:II-CiE (.C;EE P : . F P . c .  4 - E .  /.P.C C. REF ? E L I  V AS FA\'CR:sEL:I. 
WE l i E ~ l F - i ' E .  tIOV'L;\'I:F;. T t : r \ . T  I-(:LCIC.C C C U R S E S  I b J  V!CSn'!hGTCN 
I S  blil?E E:CPIEF I C I : L  Tb lP .1  Ih' C T I - E F :  5 I T E 5 ,  E S F E C : A L L V  
GI \#tr l  ;.c:c:E 55 TC, E C K E C L  OF CEF.E.U~:. 
c ; I L L t S I  I €  

BEST AVAILABLE COPY 
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P A G E  0 1  S A N T O  1 1 9 2 8  1 2 1 5 3 7 2  3 8 6 1  B b 3 R 7 3  A I D 2 3 d S  
A C T I O N  A I D - 0 0  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
A C T I O I 4  OFF  I C E  L  4 D R - V l  
I N F O  L A O P - 0 4  AM#lD-L31 K A Y - 0 1  S T A G - 0 2  S A S T - 0  1  R E L O - - 0  1  L A C A - 0 3  

/ a 1 6  A 0  ------------------------------------------------------------------ 
I N F O  L O G - 0 0  A R A - 0 0  / 0 B 0  W 

- - - - - - - - - - - - - - - - - - I 0 3 7 6 0  1 2 1 6 1 2 2  / 3 8  
R  1 2 1 5 3 2 2  NOV 8 7  
F M  AMEPASASSY S A N T O  D O M I  NGO 
T O  S E C S T A T E  V4ASHOC 8 3 3 9  

U N C L A S  S A N T O  O O M I N G O  1 1 9 2 8  

A I D A C  

FOR:  L A C / O R / E S T  3 A V I U  E V A N S  

E.  0. 1 2 3 5 6 :  N s ' A  
S U B J E C T :  R E Q U E S T  F O R  L 4 C  1.41SSICN E S T I M 4 T E S  OF 

E F F E C T I V E  C)El.flfiND FOR T R . 4 I N I N G  UNDER L.:C 
R E  GIDPJAL ST:',TL ST: Z':. 
T R A I N l f d G  P R O J E C T  5 9 6 - 3 6 3 6  

1. I N  V I E W  OF T H E  N E E 0  T O  UP-GRADE THE S T A T I S T I C A L  D A T k  
P R O C E S S I N G  C A F A y I L  I T Y  3 F  00blIP.rY.C \ ? I  ORGAl.JIZ,\:IC!:5 
U S ~ I O ~ O R  n a s  SUPPORTED THE ES:.YTEC ~ R O J E C T  S Z ~ U ; ~  I TS  
I N I T I 4 L  STAGES.  T E C H N I C 1  ANS F E O M  TbdE NATIOI. IAL 
S T A T I S T I C S  O F C I C E  iO. N.  E. ) .  CErdTR.\L ~ : . N I < .  AND 
S E C R E T ~ ~ R I i \ T  OF S T A T E  F O R .  A C R I C U L T c ' R E  (S.. E .  A. I H.'rVE 
A T T E N C E O  SP4tu:SH L:\NGUAGE S T . A T I S T I C . ' . L  COURSES fi T 
E S A Y T E C .  t , !OST RECEFJFLY F O 3 H  DC:..II?IIC-11~1 P5RT:C:'tF;Tf 
RETC!RblED FR3h4 E 3 A " T E C  TR;..IfJING CR3C2, \ tAS.  ~O':.E'.lir:. I T  I S  
T O  E A R L Y  T O  E V A L U A T E  THE R E S U L T S  GF TbIE TRI\I!~:CIG I N  
TERMS OF TSE APPLIC~TION GF T H E  I~NO.~VLEDSE IN THEIR 
R E S P E C T  I VE O R G A N I Z d T i O N S .  

2.  1\S P E R  P 4 R A G R A P H  6 REOUEST.  ' J S n I D i D R  H A S  Fif C E I V E D  
FRCI1.4 T H E  PIATIDN;;L S T A T I S T I C  O F F I C E .  E I G H T  (81 FiEOIJESTS 
FOR E S A Y T E C  PPOGR2b45. ?.?r\ '3IhiG T+F A b A I l -  d S I L I T f  C= 
A C O I T I O N A L  F U N D S .  A L L  'i41Li BE P9GGRAh4h. IED.  HC>Z  ';E7, AT  
T H I S  T I M E  O N L Y  TWO C A N D I D a T Z 5  v V I L L  P : , R T I C I P " - E  I N  THC 
3 -  WEEK CCCIRSE: I N T R O D U C T I  C N  T 3  CR3COh.!FUTEK 
A P P L I C A T I O N S  FOR S T A T I S T 1  t A L  ORGAN; Z A  T I  ONS, S C ~ E ' ~ U L E O  
D U R I N G  AUGUST, 'SEPTEMBER 1 9 8 8 .  K I L D A ' l  

BEST AVAILABLE COPY 
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. . ,. "1 - , . 'I- > . . . . , - . . .. .+.- c- 
' .,&',* -. -,, ,. .,.. -. . ',,u;. . - A C T  I Oil 

. COF' \ '  
P A G E  0 1  M E X I C O  2 2 7 3 7  0 6 2 2 4 0 2  2 4 7 7  0 6 1 8 2 2  A I D  

A C T I O N  A I D - 0 0  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

A C T  I O N  O F F  I C E  ! & D R - O 3  
I N F O  L A E M - 0 2  L A S A - 0 2  L A D P - 0 4  K A Y - 0 1  I T - 0 6  R E L O - 0 1  0 0 - 0 1  

/ 0 2 0  A 4  3 0 7  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

I N F O  L O G - 0 0  C I A E - 0 0  E B - O O  D O D E - O O  A ! R A - O n  / O O f l  W 
- - - - - - - - - - - - - - - - - -  2 1 7 6 6 6  0 7 6 2 3 6 2  1 3 8  

R  0 6 2 2 3 2 2  N O V  3 7  
F M  .AME M D A S S Y  M E X  I CO 

T O  S E C S T A T E  W A S I 1 D C  P R I O R I T Y  O O O U  

U N C L A S  M E X I C O  P R l  O R 1  TY  2 2 7 3 7  

D A V I D  E V A N S ,  L A C / D R / E S T  

E .  (1, 1 2 3 5 6 :  N / A  
T A G S :  E A I D  
S U B J  E C T :  D E M A N D  F O R  T R A I  111 N G  U N D E R  L A C  R E G  I O N A L  S T A T  I S T  I C  

T R A I N I N G  P R O J E C T  

1. A I D / M E X I C O  E S T I M A T E S  T H A T  D E M A N D  F O R  E S A Y T E C  T R A I N I N G  
P R o G R A I r l  D U R I N G  F Y  8 8  N I L 1  R E M A I N  T H E  S A M E  A.S L A S T  F I S C A L  

Y E A R .  ( D R A F T E D :  N S W E E N E Y ) .  P I L L I O D  
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LIST OF PARTICIPANTS CURRENTLY IN LONG-TERM TRAINING 

NAME 

Arce, Gabriel S. 
Argue110 V., Ramon 
Arias, Jose 
Bordon, S., Idelina de 
Bruera, Elsa 
Castro Lopez, Juana 
Cedefio, Danis 
Cordova, Pedro Miguel 
Di Brienza, Maria 
Durand G., Dilcia J. 
Eguizabal, Ana del C. 
Espinosa J., Rafael 
Eusebio P. , Alejandro 

Guerra, Alvaro 
Hernandez, Neftali 
Lanza, Gina A. 
Lopez, Zoraida 
Lugo, Juan C. 

Martinez, David 
Murillo, Rene 
Ortega R., Victoria 
Ortega R., Gabriela 
Reyes, Josefina 
Rivera, Miriam 
Rodriguez, Franklin 
Sanchez, Marco T. 
Sousa, Lolita 
Valencia O., Fernando 
Vasquez, Saul 

COUNTRY COURSE SPONSOR 

Paraguay 
Costa Rica 
El Salvador 
Paraguay 
Argentina 
Peru 
Panama 
Peru 
Venezuela 
Peru 
El Salvador 
Costa Rica 
Dominican 
Republic 
Ecuador 
Guatemala 
Honduras 
Venezuela 
Dominican 
Republic 
Mexico 
Honduras 
Mexico 
Mexico 
Mexico 
El Salvador 
Ecuador 
Guatemala 
Peru 
Colombia 
Guatemala 

DP 
Poblacion 
DP 
DP 
DP 
Poblacion 
Poblacion 
Poblacion 
Poblacion 
Poblacion 
Poblacion 
DP 
DP 

DP 
Poblacion 
DP 
DP 
Poblacion 

Poblacion 
Poblacion 
Poblacion 
DP 
DP 
DP 
Poblacion 
Poblacion 
DP 
DP 
DP 

UNFPA 
A.1.D 
A.I.D. 
UNFPA 
UNFPA 
UNFPA 
UNFPA 
A.I.D. 
UNFPA 
UNFPA 
UNFPA 
A.I.D. 
UNFPA 

HCS* 
UNFPA 
UNFPA 
UNFPA 
UNFPA 

UNFPA 
UNFPA 
UNFPA 
UNFPA 
UNFPA 
UNFPA 
HCS* 
UNFPA 
A.I.D. 
A.I.D. 
A.I.D. 

DP - Data Processing 
Poblacion - Population Census and Surveys 
UNFPA - United Nations Fund For Population Activities 
* Host Country Sponsor 
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Mr. Hunter Fitzgerald 
Checchi and Co. 
1730 Rhode Island Avenue 
Washington, DC 20036 
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UNITED STATES DEPARTMENT OF C o M M i R c E  
Bureau of the Census 
Washngton, 0.C 20233 

Dear Mr. Fitzgerald: 

Sr,,,!; d Q 

You and John Thomas have telephoned me on several occasions 
during the past 2 weeks to discuss questions about the 
implementation of the ESAYTEC project for the evaluation you are 
conducting. I have provided you with information and 
clarifications in a number of areas. At your invitation, I am 
sending with this letter (see enclosure) a detailed explanation 
of several of these points. 

I hope you will find this information useful. Please let me know 
if you have any further questions. My telephone number is 
763-4830. 

Sincerely, 

PRESTON (TIM) BROWN 
Chief, Latin American Training Branch 
International Statistical Programs Center 
Bureau of the Census 

Enclosure 
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CLARIFICATION OF QUESTIONS RAISED BY CHECCI AND CO. 
CONCERNING IMPLEMENTATION OF ESAYTEC PROJECT 

Effective Demand 

A key issue in this evaluation is whether the ESAYTEC proaram is 
likeiy to achieve its goal of becoming self-sufficient- on-the 
basis of tuition income bv fiscal vear 1990. I would like to 
reiterate several factors-and cautions that should be kept in 
mind as this issue is addressed in the evaluation. 

1. It must be recognized from the outset that there is no 
clear-cut answer to this question; despite one's best 
efforts, it will remain a judgment call as to whether 
enough fellowships will be provided over the next 
several years to achieve self-sufficiency. I believe 
that the most useful formulation of this issue is as 
follows: based on enrollments to date and what we know 
about future demand, is there a reasonable likelihood 
that ESAYTEC will be able to meet the target? 

Enrollment in the first 7-month course was much less 
than anticipated in the Project Paper; however, the 
large increase in enrollments in the second offering of 
the course (now in progress) has brought us back in 
line with original projections. This should be fairly 
evaluated for what it is: a very encouraging increase 
in support for the program. The increase was due in 
large part to a block of fellowships provided by the 
United Nations Fund for Population Activities (UNFPA). 
As the forthcoming letter from UNFPA will explain, this 
is t he  l e v e l  of support  they plan t o  provide a t  l e a s t  
over the next few years. 

3. Can the large increase in enrollment from the first to 
second year be extrapolated to project future 
enrollment? I do not think so; however, it is a useful 
illustration of the difficulty of predicting 
enrollments for a program that is so new. A new 
program such as this has a certain gestation period: 
time to publicize the offerings; time for target groups 
to evaluate their training needs and to apply for 
funding; and time for funding organizations to respond 
and to identify fellowship monies. 
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4. Based on what you have told me, the data that have been 
collected to project enrollments over the next 2 years 
are very incomplete. You have received cable responses 
from five USAID's and interviewed USAID staff in two 
more countries. This is a total of only seven 
countries out of a total of 16 that comprise the target 
audience for ESAYTEC training. The only other 
information we have on demand is the letter that the 
UNFPA will be sending shortly. Thus, the information 
is incomplete for another reason: it is only based on 
responses from two donor agencies--USAID and UNFPA. 

5. The introduction of two new 7-month courses planned for 
the fall of 1988--Economic Development Statistics and 
Agriculture Statistics--will greatly expand the 
potential audience and the number and type of potential 
funding sources. This further complicates any 
projection of future effective demand for this 
training. The addition of the economic statistics 
course, for example, will add three major sources of 
funding: the Inter-American Development Bank, the 
World Bank, and the International Monetary Fund. 
Unfortunately, we do not yet have any information 
concerning specific levels of support these agencies 
might provide. 

Training Costs Per Participant-Month 

In a recent telephone conversation, you indicated that ESAYTEC 
training costs per participant-month were considerably more than 
the average that AID uses as a yardstick. I do not recall the 
specific figures; however, I remember that the cost of long-term 
training at ESAYTEC is roughly double the average for all 
AID-funded training. 

I do not believe that this comparison is a valid measure of the 
cost-effectiveness of ESAYTEC training. This is intensive 
technical training, whereas most of the data that goes into 
calculating the AID average is based on university degree 
programs and nonacademic training such as study tours and English 
instruction. Consider the following average class hours of 
contact time per week: undergraduate degree program, 12; 
graduate degree program, 9; and ESAYTEC, 22. 

A meaningful evaluation of ESAYTEC costs can be made by comparing 
them with similar types of training programs, such as the Bureau 
of Economic Analysis and the management development program at 
the University of Connecticut. This was done during Project 
Paper preparation as part of the analysis of training fees (see 
page 44). It should also be noted that actual ESAYTEC training 
costs conform to those planned in the Project Paper. 
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Projected Versus Actual Expenditures 

You also raised the question of why the number of courses 
developed to date is less than expected in the Project Paper, 
while the level of expenditures has been greater than planned. 
According to the Project Paper, a total of $753,000 in project 
funds was to have been expended through FY 1987. The actual 
total obligated under the PASA to date is $774,000. Two 
adjustments must be made to this amount in order to compare 
accurately the expenditures and outputs in the Project Paper with 
actual results. 

First, $28,000 of the $774,000 was a buy-in by USAID/San Jose for 
conducting the workshop there last August. Subtracting this 
amount from the total leaves $746,000. In addition, this 
includes $54,000 in program development funds that were advanced 
to the Census Bureau for preparation of the Project 
Identification Document, conducting the field trips for the study 
of effective demand, and for preparation of the Project Paper. 
This was not originally considered part of the life-of-project 
grant of $1,000,000. Since execution of the PASA document, AID 
decided to consider the $54,000 as an expenditure against the 
life-of-project grant. 

If one wants to compare planned versus actual expenditures, as 
stated in the Project Paper, the adjusted total expenditure to 
date is therefore $692,000. The Project Paper estimated total 
expenditures of $753,000 through FY 1987. 

With respect to outputs, the Project Paper calls for developing 
three workshops and three '7-month courses by the end of fiscal 
year 1987. To date, we have developed three workshops and two 
7-month courses. If the Spain workshop is excluded, the number 
of workshops developed with project funds is only two. 

One fewer 7-month course has been developed because the amount of 
project funds made available in fiscal year 1987 was reduced by 
$45,000 from the amount in the implementation plan. The $254,000 
in remaining project funds will enable us to develop two 7-month 
courses and two workshops in the current fiscal year. This will 
bring us back on schedule with respect to the level of course 
development planned in the Project Paper. 

The rate of expenditure of project funds has been somewhat faster 
than anticipated in the Project Paper. This is due to the fact 
that initial enrollments in the 7-month course--and tuition 
income--were much lower than planned. The result has been that 
some funds that would have been used for course development were 
instead used to subsidize the operating costs of the program. 
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In the long run, this means that project funds will cover only 
four of the five 7-month ccurses and four of the five workshops 
originally planned. Another reason that project funds will fall 
short is the addition of the preproject development funding to 
the total amount obligated to date. This has the effect of 
reducing life-of-project funding by $54,000 to $946,000. 
Nevertheless, we are hoping to be able to fund some additional 
course development from tuition income in FY 1989 and FY 1990. 
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FONDS DES NATIONS UNlES 
POUR LES ACTIVtTES EN MATIERE DE POPULAnON 

7 December  1 9 8 7  

D e a r  M r .  B a r t r a m ,  

I t h a n k  you v e r y  much f o r  y o u r  l e t t e r  of 1 7  November 
on  t h e  s u b j e c t  of  t h e  ESAYTEC t r a i n i n g  programme.  

I r e c o g n i z e  t h e  i m p o r t a n c e  t h a t  knowing  t h e  demand f o r  
t h e  programme i n  f u t u r e  y e a r s  h a s  upon  t h e  d e c i s i o n s  f o r  
i t s  c o n t i n u a t i o n .  

I b e l i e v e  t h a t  timely i n f o r m a t i o n  a b o u t  t h e  programme 
i s  s k e y  f a c t o r  i n  m o b i l i z i n g  t h e  demand w h i c h  I b e l i e v e  i s  
q u i t e  considerable. A p p l i e d  s t a t i s t i c s  and c o m p u t e r  
t e c h n i q u e s  a r e  two r e l a t e d  f i e l d s  f o r  w h i c h  a g r e a t  demand 
e x i s t s .  The  k n o w l e d g e  and  a p p l i c a t i o n  of c o m p u t e r  t e c h n i q u e s  
i n  cens t a s  Z a t a  p r o c e s o i a g  i s  a n  i s s u e  of i n t e r e s t  t o  m o s t  
c e n s u s  o f f i c e s  i n  L a t i n  A m e r i c a  a n d  t h e  C a r i b b e a n ,  a 8  i t  was  
d e m o s t r a t e d  i n  t h e  r e c o m m e n d a t i o n s  e m a n a t i n g  f r o m  r e g i o n a l  
a n d  s u b - r e g i o n a l  meetings d e a l i n g  w i t h  t h e  t o p i c  o f  
p r e p a r a t i o n  f o r  t h e  1 9 9 0  r o u n d  of  c e n s u s e s .  

A s  f a r  a s  t h e  p o g s i b i l i t i e s  o f  U N F F A  f u n d i n g  f e l l o w s h i p s  
f o r  t h e  ESAPTEC programme in 1988 a n d  1 9 8 9 ,  we s h a l l  make 
e v e r y  e f f o r t  t o  k e e p  t h e  number  o f  f e l l o w s  r u p p o r t e d  by u s  
st a level simtlar t o  t h a t  of 1 9 8 7 .  

Yours s i n c e r e l y ,  
t 

C h i e f  
Latin A m e r i c a  and C a r i b b e a n  D i v i s i o n  

Mr. R o b e r t  0. B a r t r a m  
A s s i s t a n t  D i r e c t o r  f o r  
I n t e r n a t i o n a l  P rog rammes  
B u r e a u  o f  Censue I 

BEST AVAILABLE COPY 
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Mr. David Evans 
LAC/DR/EST 
Room 2239, New State 
Agency for International Development 
Washington, D.C. 20523 
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UNITED STATES DEPARTMENT OF COMMERCE 
Bureau of the Census 
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Dear Dave: 

We have reviewed the draft evaluation report submitted by Checchi 
and Company. At your invitation, we have prepared the enclosed 
response to the points raised in, the evaluation. It is my 
understanding that this document will be included as an appendix 
to the final report. I believe it makes sense to include this in 
place of my letter of December 1, which now appears in 
Appendix M. The enclosed document updates and duplicates much of 
the material in the letter. 

We appreciate very much the opportunity to respond to the 
evaluation findings in this manner. Please contact me if you 
have any questions or need additional information concerning the 
ESAYTEC project. 

Sincerely, 
/ - 
. /  , 

PRESTON (TIM) BROWN 
Chief, Latin American Training Branch 
International Statistical Programs Center 
Bureau of the Census 

Enclosures 
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CENSUS BUREAU COMMENTS ON EVALUATION REPORT SUBMITTED BY 
CHECCHI AND COMPANY, DECEMBER 1987 

The evaluation focussed on eight areas. Census Bureau comments 
on the conclusions and recommendations for each of these areas, 
as presented in the Executive Summary, are given below. For each 
area, the full text of the report appears indented and is 
followed by our cornmrnents. 

1. Congruence with AID Priorities 

It was found that the project was generally congruent with 
A.I.D. priorities in t.he areas of statistical surveys, 
analyses, and dissemination of data to the public sector. 
Continued LAC/DR/EST monitoring of the project is 
recommended to assure future congruence. 

ESAYTEC did not hold their annual donor conferences as 
planned in the project: paper. It is suggested that such 
conferences be held, and that key host country officials be 
invited to ensure regional and country inputs. 

Private sector partic 
priority for ESAYTEC. 
concentrate on traini 
during the remainder 

ipa 
I 

r1 g 
of 

tion has been low and is not a hig 
t is recommended that the project 
for public sector institutions 
the program. 

COMMENTS 

We agree that the project has supported AID priorities. We have 
made efforts to encourage private sector participation and will 
continue to do so. Apart from policy considerations, a project 
that must enroll enough participants to cover costs cannot afford 
to ignore such a large potential audience. 

In communications and visits to USAIDts we have made clear our 
desire to train private sector people. However, to date Missions 
have funded only two privace sector participants. We look to 
USAIDts to take the intiative in increasing private sector 
enrollment in ESAYTEC. 

The annual donor conference planned in the project paper has not 
been held because we felt rhat with only two donors involved in 
the project--USAIDts and the United Nations Fund for Population 
Activities (UNFPA)--it has not been warranted. Moreover, to date 
USAIDts have provided a relatively small number of fellowships. 
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It will probably be worthwhile to hold the first donor conference 
next yea;. We expect the range and number of active donors to 
increase with the introduction of additional modular courses. 

2. Provision and Utilization of Skills 

LAC host countries are not given an opportunity to be an 
integral part of the program. It is recommended that 
LAC/DR/EST require BUCEN to establish an advisory board of 
LAC host country representatives. 

Host country technicia.ns were not involved as instructors in 
courses as planned in the project paper. It is recommended 
that BUCEN utilize host country technicians for future 
instructional programs and in the improvement of the 
curriculum. 

The curriculum lacks i,nputs from host countries which would 
make it relevant to their needs. It is recommended that 
future curriculum development utilize host country officials 
and/or technicians as paid consultants. 

COMMENTS 

The notion that LAC countries have no input into the program and 
that the program is not relevant to their needs is incorrect. 
The first proposal for what has become the ESAYTEC program was 
prepared by the Census Bureau in response to a request by the 
countries at the annual meeting of directors of statistics in 
1977 in Santo Domingo. Each year since then the project has been 
updated based on the input received from the directors of 
statistics at their annual meetings. The objectives, format, 
duration, and content of the program have been developed in close 
cooperation with the countries. The role of country input in 
shaping the project is well documented in the Project 
Identification Document and the Project Paper. With AID funding, 
the Census Bureau conducted a detailed study of training needs 
that included field visits to six countries. 

Census Bureau staff are active in two regional organizations that 
provide a mechanism for ongoing country input. The first was 
mentioned above--the Inter,-American Statistical Conference, a 
quasi-governmental organization of directors of statistics funded 
by the Organization of Ame.rican States. The second is the Inter- 
American Statistical Institute, the professional association of 
statisticians in the hemisphere. Between these two 
organizations, Census Bureau staff attend one or two meetings 
each year to discuss the status of ESAYTEC and to consult with 
the countries on program content. 
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Many of the instructors of ESAYTEC courses are drawn from the 
large technical assistance staff housed in the same building as 
ESAYTEC. These are highly skilled technicians with frequent and 
intensive experience working in Latin America and other 
developing countries. This staff, for example, currently is 
providing extensive technical assistance to Honduras in planning 
and carrying out its census of population. The same staff 
recently completed a 4-year project in Peru to plan and implement 
a national farm household survey. By bringing this type of 
experience into the classroom, we ensure that the training being 
provided is relevant and up-to-date. The technical materials 
generated in these overseas projects are widely used as the basis 
for exercises and case studies in the ESAYTEC program. 

ESAYTEC staff have made promotional visits to 10 to 13 countries 
each year for the past two years. In addition to disseminating 
information about the courses, these visits also provide a 
valuable opportunity to discuss program content with high-level 
counterparts and to get feedback from former participants. 

Dr. Graciela Fernandez, who has been Director of Statistics of 
Peru for the past 7 years, joined the Census Bureau team in these 
promotional efforts. Dr. Fernandez has been active in statistics 
and population issues for many years and has numerous high-level 
contacts throughout the region. She visited 8 countries and 
received valuable input on the program. This was documented in 
her trip report. 

During her visit here last November, Dr. Fernandez briefed us at 
length on the visits she made. The responses and comments she 
reported, together with her own views, provided important input 
into decisions concerning the ESAYTEC curriculum and program 
development over the next year. Dr. Fernandez continues to be 
active as an advocate and adviser to the ESAYTEC program and will 
participate extensively in promotional trips planned next spring. 

The report recommends the use of host country technicians as 
instructors. We have not yet done this because we do not feel it 
is advisable to have outside staff involved until a course has 
been given once or twice by our own staff. This is particularly 
true for the 7-month modular courses. We are currently 
negotiating with the Mexican statistical office a program of 
joint activities for 1988 under the U.S.-Mexico statistical 
cooperation agreement. Thls includes a proposal for a Mexican 
expert to teach full-time for 2 or 3 months in the modular 
courses next fall. 

We have already invited one of Latin America's leading experts on 
data processing, a Brazilian national on the staff of the United 
Nations Demographic Center for Latin America (CELADE), to be a 
major presenter in the seminar in Boca Raton next February. As 
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the result of a visit by a CELADE official last month, we are 
also planning to have a CELADE instructor co-teach a 
microcomputer workshop that will be conducted here next summer. 

We are exploring other ways to take advantage of host country 
expertise in running the ESAYTEC program. In addition to 
teaching, we are considering the possibility of arranging for 
closer cooperation in the curriculuni design process. 

3. Political and Social Exposure 

Individuals funded under the Central American Peace 
Scholarship Program (CAPS) did not receive an "experience 
America" program. It is recommended that LAC/DR/EST direct 
USAIDS that any future trainees funded under CAPS be 
programmed for political and social exposure. 

COMMENT 

Only one of the 23 participants trained to date in the U.S. was 
funded under CAPS. This individual attended the Mid-Winter 
Community Seminar program funded by AID and managed by the 
National Center for International Visitors. 

Although the evaluation raised this issue only with regard to the 
requirements of the CAPS program, we would like to point out that 
social and cultural activities are one of the strengths of our 
training program. The ESAYTEC staff includes a full-time program 
assistant who is responsible for seeing that participants have a 
good experience outside of the classroom as well as inside. 
Participants attending the Washington-based modular courses enjoy 
frequent field trips and social activities with Spanish-speaking 
Census Bureau staff. A third of our current participants will 
attend Mid-Winter Community seminars. In March, the entire group 
will make a field trip to New York City and will attend a 1-week 
seminar in Los Angeles. 

4. Cost Effectiveness 

ESAYTEC training costs are significantly higher than other 
A.I.D. amd CAPS costs and the A.I.D. TCBS costing format is 
not being used. It is recommended that ESAYTEC utilize the 
TCBS reporting format. 

Attempts at cost reduction have not lowered the actual 
program costs. It is recommended that BUCEN develop a 
strategy to reduce program costs to a level comparable to 
other A.I.D. sponsored training programs. 
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COMMENT 

We have taken steps to keep costs down and will continue these 
efforts. One example is maximizing the use of part-time 
instructors and keeping the full-time staff to a minimum. 
Another way costs have been kept down is to make extensive use of 
courses and training materials from t:e English-language program. 

We were not aware of the AID TCBS costing format; however, we 
will be happy to adopt it so that cost comparisons will be easier 
to make. It is unfortunate that this type of information is not 
available, since we feel that simply comparing average total 
costs per participant month, as was done in this evaluation, is 
not a valid measure of the program's cost-effectiveness. 

This is intensive technical training, whereas most of the data 
that goes into calculating the AID average is based on university 
degree programs and nonacademic training such as study tours and 
English instruction. Consider the following average class hours 
of contact time per week: undergraduate degree program, 12; 
graduate degree program, 9; and ESAYTEC, 22. 

A meaningful evaluation of ESAYTEC costs can be made by comparing 
them with similar types of training programs, such as the Bureau 
of Economic Analysis and the management development program at 
the University of Connecticut. This was done during Project 
Paper preparation as part of the analysis of training fees (see 
page 44). It should also be noted that actual ESAYTEC training 
costs conform to those placned in the Project Paper. 

5. Recruitment and Selection 

The evaluation found instances of poor recruitment, 
selection, and programming of participants by missions. 
LAC/DR/ESR should instruct A.I.D. missions to assure that 
participants recruited for ESAYTEC come from appropriate 
sponsoring agencies, have access to computers, and are not 
programmed for English language training. 

USAIDs are not choosing candidates based on a planned 
miltiplier effect. It is recommended that LAC/DR/EST 
provide guidance to LAC missions to institute a pllaned 
multiplier effect. 

No comment. 
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6. Level of Effective Demand 

The evaluation concluded that ESAYTEC will not reach the 
level of se'lf-sufficiency for FY 1990 envisioned in the 
project paper. It is recommended that LAC/DR/ESR and BUCEN 
institute appropriate changes in the project. 

ESAYTEC is fulfilling training needs identified by USAID 
mission and other donors. It is recommended that BUCEN with 
guidance from host countries and other donors concentrate 
ESAYTEC resources during LOP in meeting identified training 
needs. 

COMMENTS 

The conclusion reached in the evaluation that ESAYTEC will not 
achieve self-sufficiency by FY 1990 was based on the 
enrollment levels projected in the Project Paper, without 
considering actual program costs. Program costs and the level of 
enrollment needed to become self-sufficient have changed 
considerably since the original projections were made 3 years ago 
during Project Paper preparation. 

Based on the actual level of program implementation, considering 
costs as well as tuition receipts, we are confident that ESAYTEC 
will achieve self-sufficiency by FY 1990. A review of the 
enrollment trends to date, together with the number of 
fellowships projected by the evaluation for the next training 
year, shows a program that is successfully increasing 
enrollments. Consider the figures for the 7-month modular 
courses given below. 

1986-87 Training Year 8 participants 

1987-88 Training Year 37 participants 

1988-89 Training Year 49 participants 
(From tables 1 and 
2 attached) 

We anticipate being able to cover all operating and instructional 
costs from tuition income in the 1988-89 training year, which 
roughly corresponds to FY 1989. In order to do this, we will 
need 60 participants enrolled in the modular courses. The 
enrollment of 49 estimated on the basis of information collected 
during the evaluation falls somewhat short of this target. We 
expect that the funding for the additional participants needed 
will come from several sources: USAID's that did not respond to 
the cable request (El Salvador, Guatemala, Panama, Ecuador, and 
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Uruguay/Paraguay); and donors that have not yet been identified 
who will send particpants to the new course in Economic 
Development statistics beginning next fall. We expect this 
course to attract funding from a whole new audience of donors, 
including the Inter-American Development Bank, the World Bank, 
and the United Nations Development Program. 

Workshops are excluded from the above discussion because they 
account for a relatively small part of the overall budget--about 
15 percent. Moreover, it is very difficult to predict demand for 
workshops. Due to their relatively low cost, funding 
organizations often decide on very short notice to send 
participants. 

Our projections for FY 1989 assume that we will conduct four 
workshops: two in Washington and two overseas. Only 10 
participants would be needed to cover costs for each of the 
Washington workhops. Based on the demand information collected 
in the evaluation, it appears that the seven responding USAID's 
could alone support this level of enrollment. 

The UNFPA and the Pan American Health Organization have expressed 
interest in workshops in Washington and overseas. Requests from. 
the statistical offices in Venezuela and Guatemala for in-country 
workshops in FY 1988 are under consideration by the UNFPA. 

7. Multiplier Effect 

The evaluation found little evidence of a planned multiplier 
effect. It is recommended that LAC/DR/EST instruct USAIDs 
to institute a planned multiplier effect as outlined in 
Chapter 111. 

During the first year there was no provision for training 
trainees to be trainers in the ESAYTEC curriculum. It is 
recommended that the HUCEN module on "How to Teach for 
Statistical Activitiest' be instituted now as a mandatory 
course requirement. 

COMMENT 

We agree with the evaluation finding. The ESAYTEC curriculum 
recently was revised to include a compulsory training of trainers 
course for participants attending the modular program. The 
course will be taught in March and April for the 37 participants 
currently enrolled. 
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8. Management of Training Activities 

Overall BUCEN has handled the management aspects of the 
project competently, but the project has changed 
significantly since the project paper was approved. 
Therefore, it is recommended that ESAYTEC revise the time- 
phased implementation plan. 

Annual LAC/DR/EST monitoring meetings were not scheduled and 
completed as planned. It is recommended that LAC/DR/EST 
hold the required annual project monitoring meetings. 

Returned participants were not receiving communications or 
professional information from ESAYTEC on a regular basis. 
It is recommended that ESAYTEC publish a newsletter. 

The evaluation found the list of local addresses of returned 
participants to be incomplete and unreliable. It is 
recommended that ESAYTEC ensure that complete and reliable 
addresses are on file for each participant. 

The evaluation did not find much evidence of a regular in- 
service training program for ESAYTEC instructors. It is 
recommended that ESAYTEC institute a formal in-service 
training program. 

COMMENT 

All full-time ESAYTEC instructors attended a 3-day workshop on 
training delivery techniques last August. In an effort to keep 
costs down, we use a number of part-time instructors. Most 
part-time instructors are crawn from the overseas technical 
assistance staff. They are regularly providing technical 
assistance and on-the-job training to host country counterparts 
and, therefore, are already well qualified as instructors. 

A few part-time instructors are recruited from the domestic 
programs area of the Census Bureau. It is not feasible to 
conduct a regular training program for these individuals since 
they are so few and usually teach only one course a year. It 
should be noted that the one class that the evaluation contractor 
observed was taught by one of these part-time staff. 

Part-time instructors, as well as full-time instructors, are 
given guidance on teaching methods by the program Director. They 
receive feedback from the Director's in-class observation and 
from participant evaluation questionnaires. We have found this 
approach to be successful in maintaining the reputation for high 
quality training that the Census Bureau has earned over the past 
41 years. 
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The evaluation suggested that we maintain communication with 
returned participants through a newsletter. We have plans to 
produce a newsletter when there are a sufficient number of 
graduates from the 7-month course to justify the cost. We will 
begin a newsletter next summer, when we will reach 45 graduates, 
compared to only 8 currently. 

We agree with the recommendation that the time-phased 
implementation plan be updated since some changes have 
been made to original plans. In the future we will take steps 
to improve the accuracy of addresses of participants so that they 
can be easily contacted. 
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Table 1: ANALYSIS OF EFFECTIVE DEMAND REPORTED BY USAID'S DURING 
EVALUATION 

Number of Participants ............................................ 
Excluding Workshops ............................. 

Total Total 1987-88 1988-89 
Reported Trng Yr. Trng. Yr. 

(9/87-5/88) (9/88-5/89) 

Peru 4 4 - - 4 

Bolivia 2 

Colombia 10 

Dominican Rep. 8 6 - - 6 

Mexico 3 2/ - - - - - - 

Costa Rica 8 4 1/ 2 

Honduras 10 5 1/ - - 5 

TOTAL 4 5 26 5 21 

1/ These USAID's did not report workshops and modular courses 
separately. This analysis assumes that half of the participants 
reported will be funded for modular courses. 

2 /  All participants funded to date by USAID/Mexico have been for 
workshops. The cable did not specify what type of course; 
therefore, it is assumed that all of this funding is for 
workshops. 
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Table 2: ENROLLMENT IN MODULAR COURSES FOR 1986-87, 1987-88, 
AND 1988-89 TRAINING YEARS 

1986-87 
Training 

Year 

Responses to AID/W cable 
(from Table 1) - - 
Others with USAID funding 7 

U.N. Fund for Population 
Activities 1 

Own government funding - - 
TOTAL 8 

Current Projected 
(1987-88 (1988-89 
Training Training 
Year) Year) 

1/ Assumes that "similar level of funding" indicated in UNFPA 
letter (attached) means that the same number of participants will 
be funded next year. 
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7 December 1987 

Dear Mr. Bartram, 

I thank you v e r y  much for your letter of 17 November 
on the subject of the ESAYTEC training programme. 

I recognize the importance that knowing the demand for 
the programme in future years has upon the decisions for 
its continuation. 

I believe that timely information about the programme 
is o key factor in mobilizing the demand which I believe is 
quite considerablz, Applied statistics and computer 
techniques are two related flelds for which a great demand 
existo. The knowledge and application of computer techniques 
in census data processing is an issue of interest to most 
census offices in Latin America and the Caribbean, a s  it was 
demostrated in the recommendations emanating from regional 
and sub-regional meetings dealing with the topic of 
preparation for the 1990 round of censuses. 

A 8  far as the possibilities of UNFFA funding fellowships 
for the ESAYTEC programme in 1988 and 1989, we shall make 
every effort to keep the number of fellows supported by  us 
at a level similar to that of 1987. 

Yours sincerely, 
I 

Chief 
Latin America and ~ a r i b b e a n  Division 

Mr. Robert 0. Bartram 
Assistant Director for 
International Programmes 
Bureau of Census I 




