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EXECUTIVE SUMMARY

The Regional Statistics Training Center Project (Project No.
598-0636) has a total life of Participating Agency Service Agree-
ment (PASA) incremental funding of $1 million for five years.
A.LD. recognized the pivotal role of data in the development
process by funding the Regional Statistics Training Center
Project, which is designed to provide practical Spanish-language
instruction in statistics and computer technology. The Bureau of
the Census (BUCEN) operates the Escuela de Estadistica
Aplicada y Technicas de Computacion (ESAYTEC) at its train-
ing facility outside Washington, D.C. and overseas. ESAYTEC
courses last from several weeks for a special workshop up to seven
months for a modular course. A.LD. funds curriculum prepara-
tion and training materials for five workshops and five 7-month
modular courses.

The project purpose is to increase the availability of current statis-
tics that are of high quality and relevance. LAC countries provide
the geographic focus of the project. Other goals of the project in-
clude:

e The establishment of a training capacity based on the latest
computer technologies and statistical methods.

e The strengthening of the capacity of LAC institutions to
provide similar training locally.

e The promotion of an increase in the number of personnel in
LAC organizations, both in the public and private sectors, that
are able to collect and use statistical data.

The purpose of this evaluation was to assess the overall effective-
ness and efficiency of the ESAYTEC training program and more
specifically to address certain issues in the program, including the
extent of effective demand for the training, the quality and utiliza-
tion of training, its management, its costs and its congruence with
ALLD. priorities.

During the two phases of the evaluation the contractor reviewed
A.LD., BUCEN, and ESAYTEC records such as the training
program evaluation forms the project has collected for its inter-




nal use; interviewed appropriate A.LLD. and ESAYTEC officials
and staff; visited two LAC countries (Honduras and Costa Rica)
to interview a sample of trainees, employers and appropriate
A.LD. officers; and observed actual ESAYTEC training sessions.
In the course of the evaluation the contractor contacted and/or
interviewed over 25 individuals. Through these and other ap-
propriate information gathering activities, which included cables
to Missions requesting future anticipated demand, the evaluation
contractor addressed a number of critical questions and issues.
The study examined, but was not limited to, eight subject areas.

Chapter III contains 21 detailed conclusions based on the find-
ings of the evaluation and submits 21 recommendations for
consideration by A.LLD. and ESAYTEC. A summary of con-
clusions and recommendations by subject area follows:

Overall the evaluation found that objectives of the project were
being accomplished with some short-falls discussed in the narra-
tive of this report. It is recommended that if A.L.D. provides
continued incremental funding for the project, BUCEN,
LAC/DR/EST, and USAIDs should institute the recommenda-
tions for the eight evaluative areas below.

1. Congruence with A.L.D. priorities

It was found that the project was generally congruent with A.L.D.
priorities in the areas of statistical surveys, analyses, and dissemi-
nation of data to the public sector. Continued LAC/DR/EST
monitoring of the project is recommended to assure future con-
gruence.

ESAYTEC did not hold their annual donor conferences as
planned in the project paper. It is suggested that such conferen-
ces be held, and that key host country officials be invited to ensure
regional and country inputs.

Private sector participation has been low and is not a high priority
for ESAYTEC. It is recommended that the project concentrate
on training for public sector institutions during the remainder of
the program.
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2. Provision and utilization of skills

LAC host countries are not given an opportunity to be an integral
part of the program. It is recommended that LAC/DR/EST re-
quire BUCEN to establish an advisory board of LAC host country
representatives.

Host country technicians were not involved as instructors in cour-
ses as planned in the project paper. It is recommended that
BUCEN utilize host country technicians for future instructional
programs and in the improvement of the curriculum.

The curriculum lacks inputs from host countries which would
make it relevant to their needs. It is recommended that future
curriculum development utilize host country officials and/or
technicians as paid consultants.

3. Political and social exposure

Individuals funded under the Central American Peace Scholar-
ship Program (CAPS) did not receive an "experience America"
program. It is recommended that LAC/DR/EST remind
USAIDS that any future trainees funded under CAPS be
programmed for political and social exposure.

4, Cost effectiveness

ESAYTEC training costs are significantly higher than other
A.LD. and CAPS costs and the A.L.D. TCBS costing format is not

being used. It is recommended that ESAYTEC utilize the TCBS
reporting format.

Attempts at cost reduction have not lowered the actual program
costs. It is recommended that BUCEN develop a strategy to
reduce program costs to a level comparable to other A.L.D. spon-
sored training programs.

5. Recruitment and selection
The evaluation found instances of poor recruitment, selection,

and programming of participants by missions. LAC/DR/EST
should instruct A.I.D. missions to assure that participants




recruited for ESAYTEC come from appropriate sponsoring
agencies, have access to computers, and are not programmed for
English language training.

USAID:s are not choosing candidates based on a planned multi-
plier effect. It is recommended that LAC/DR/EST provide
guidance to LAC missions to encourage a planned multiplier ef-
fect. Furthermore, BUCEN and other donors should be part of
a planned multiplier effect initiative. '

6. Level of effective demand

The evaluation concluded that ESAYTEC will not reach the level
of self-sufficiency for FY 1990 envisioned in the project paper. If
the remainder of the project is funded, it is recommended that
LAC/DR/EST and BUCEN institute appropriate changes in the
project as indicated in the evaluation findings.

ESAYTEC is fulfilling training needs identified by USAID mis-

sions and other donors. It is recommended that BUCEN with

guidance from host countries and other donors concentrate
ESAYTEC resources during LOP in meeting identified training
needs.

7. Multiplier effect

The evaluation found little evidence of a planned multiplier ef-
fect. It is recommended that LAC/DR/EST instruct USAID:s to

encourage a planned multiplier effect as outlined in Chapter III.

During the first year there was no provision for training trainees
to be trainers in the ESAYTEC curriculum. It is recommended
that the BUCEN module on "How to Teach for Statistical Ac-
tivities" be instituted now as a mandatory course requirement.

8. Management of training activities

Overall BUCEN has handled the management aspects of the
project competently, but the project has changed significantly
since the project paper was approved. Therefore, it is recom-
mended that ESAYTEC revise the time-phased implementation
plan.




Annual LAC/DR/EST monitoring meetings were not planned in
the project paper for each year. It is recommended that
LAC/DR/EST hold annual project monitoring meetings which
are reflected in a written report.

Returned participants were not receiving communications or
professional information from ESAYTEC on a regular basis. It
is recommended that ESAYTEC publish a newsletter.

The evaluation found the list of local addresses of returned par-
ticipants to be incomplete and unreliable. It is recommended
that ESAYTEC ensure that complete and reliable addresses are
on file for each participant.

The evaluation did not find much evidence of a regular in-service
training program for ESAYTEC instructors. It is recommended
that ESAYTEC institute a formal in-service training program.




CHAPTER I: INTRODUCTION AND BACKGROUND
A. Introduction

Pursuant to the Agency for International Development (A.I.D.)
Indefinite Quantity Contract PDC 0085-1-0006097-00, (Work
Order Number 14), as amended, with Checchi and Company
Consulting, Inc. of 1730 Rhode Island Avenue, N.W., Washington
D.C. 20036, as contractor, this is the Final Report of the Evalua-
tion of the Regional Training Center Project-Bureau of the
Census (BUCEN).

The purpose of this evaluation was to assess the overall effective-
ness and efficiency of the Escuela de Estadistica Aplicada y
Technicas de Computacion (ESAYTEC) training program and
more specifically to address a number of issues in the ESAYTEC
training program, including the extent of effective demand for the
training, the quality and utilization of training, its management,
its costs and its congruence with A.L.D. priorities.

The evaluation contractor reviewed A.I.D.,, BUCEN, and
ESAYTEC records such as the training program evaluation
forms the project has collected for its internal use; interviewed
appropriate A.I.D. and ESAYTEC officials and staff; visited two
LAC countries (Honduras and Costa Rica) to interview a sample
of trainees, employers and appropriate A.LD. officers; and ob-
served actual ESAYTEC training sessions. In the course of the
evaluation the contractor contacted and/or interviewed over 25
individuals. Through these and other appropriate information
gathering activities, which included cables to Missions requesting
future anticipated demand, the evaluation contractor addressed
a number of critical questions and issues, which were refined as
the evaluation developed. The study examined, but was not
limited to, the following subject areas:

o General
e Congruence with A.L.D. Priorities
e Provision and Utilization of Skills

o Cost Effectiveness




e Political and Social Exposure

e Recruitment/Selection

e Level of Effective Demand

e Multiplier Effect

e Management of Training Activities

The evaluation was carried out in two stages:
Stagel

In the first stage the evaluation contractor visited the ESAYTEC
headquarters in suburban Washington, D.C. to interview
ESAYTEC and met with A.L.D. staff and reviewed program files
and the internal evaluation forms ESAYTEC uses to determine
participant perceptions of its courses. (see Appendices A and B).
The purpose of the first stage was to gather information regard-
ing the evaluation questions above, including:

e financial information relevant to the cost questions in the state-
ment of work, and

e quantitative data on the distribution of trainees, their percep-
tions of the relevance of training, level of effective demand and/or

any other data available and relevant to the evaluation from
ESAYTEC files

The contractor reviewed this information with the project
manager and chief, LAC/DR/EST, and based on this consult-
ation, proposed a strategy for completing the evaluation.

Stage II

The second stage consisted of visits to at least two LAC countries
for in-depth interviews with host country personnel to gather in-
formation to answer the questions outlined in the Scope of Work.
This included the trainees, employers of the trainees, A.LLD. and
other host country officials.




Utilizing the questionnaires developed for this evaluation (see
Appendix D), the evaluator interviewed three key USAID/San
Jose officials, three employers/supervisors, six participants from
the Effective Coordination of Statistical Information Between
Producers and Users workshop, and one participant (also a su-
pervisor) who attended the seven month ESAYTEC training
program. The former group of participants was interviewed in a
group session which was organized by the Director of Statistics
and Census Eladio Cordero Diaz. Unfortunately, not all of the
workshop attendees (20) could participate in the evaluation in-
terviews due to prior commitments and/or job responsibilities.

In Honduras Cesar A. Garcia Romero (himself an ESAYTEC
participant), Director of Statistics and Census, selected the two
participants from his office to be interviewed. Two other
returned participants from the Ministry of Economy, Internal
Commerce Department, were also interviewed. There were a
total of nine Honduran ESAYTEC returned trainees, leaving
four participants not contacted. Originally, three and one-half
working days were programmed for Honduras; however, one of
the work days scheduled turned out to be a Honduran national
holiday (Armed Forces Day), making it impossible to finish the
programmed interviews in the evaluation’s scope of work.
Nevertheless, using the information gathered in Honduras,
BUCEN prior evaluation results, and Mission records, the find-
ings and recommendations in this report are based on an
adequate sample and a reliable data base.

USAID/San Jose and USAID/Tegucigalpa staff members were
very helpful and cooperative. They provided the evaluator with
insightful comments and guidance. Furthermore, the Costa
Ricans and Hondurans interviewed were highly professional,
candid, interested in ESAYTEC, and provided useful, construc-
tive criticism.

The schedule for implementation of this plan follows:
STAGE I (ONE WEEK) SEPTEMBER 20-27

e initial LAC/DR/EST consultation
e visits to ESAYTEC headquarters




e information review
e LAC/DR/EST consultation

STAGE II (THIRTEEN WEEKS) SEPTEMBER 27-DECEMBER 15

e contractor visits LAC sites

e contractor analyzes and synthesizes information

e contractor submits draft report

e contractor reviews report with LAC/DR/EST and ESAYTEC
e contractor submits final report

The Final Report begins with an Executive Summary which is fol-
lowed by Chapter I, Introduction. The Introduction provides the
objective of the evaluation, a description of the evaluation
methodology, and a brief history/background of ESAYTEC.
Chapter II summarizes the issues addressed and provides inves-
tigative results. The report concludes with Chapter III which
presents conclusions and recommendations, which is followed by
the appendices. The contract was amended for a one month ex-
tension to allow for sufficient time to request and collect data
from A.LD. missions.

B. Background

The Regional Statistics Training Center Project (Project No. 598-
0636) has a total life of Participating Agency Service Agreement
(PASA) funding of § 1 million for five years. PASA # BLA-0000-
P-CA-5011-02 is being incrementally funded.

The importance of accurate, up-to-date statistics for national
planning efforts as well as for A.LLD. and other donor programs
is essential. A.LD. recognized the pivotal role of data in the
development process by funding the Regional Statistics Training
Center Project. A training center designed to provide practical
Spanish-language instruction in statistics and computer technol-
ogy has developed from this project.

The training center is known as the Escuela de Estadistica
Aplicada y Technicas de Computacion (ESAYTEC), the School
for Applied Statistics and Data Processing Technology. The
Bureau of the Census (BUCEN) operates ESAYTEC at its train-
ing facility in suburban Maryland just outside Washington, D.C.
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The language of instruction is Spanish. Training activities are
conducted at the ESAYTEC headquarters and (through special
arrangements) at overseas locations. ESAYTEC courses last
anywhere from several weeks for a special workshop up to seven
months for a modular course. Presently, A.L.D. funds curriculum
preparation and training materials for five workshops and five 7-
month modular courses.

The project is intended to increase the availability of current
statistics that are of high quality and relevance. LAC countries
provide the geographic focus of the project. Other goals of the
project include:

1) The establishment of a training capacity based on the latest
computer technologies and statistical methods,

2) The strengthening of the capacity of LAC institutions to
provide similar training locally.

3) The promotion of an increase in the number of personnel in
LAC organizations, both in the public and private sectors, that
are able to collect and use statistical data.

Determination of the level of effective demand for the project
proved difficult to measure prior to the introduction of specific
courses. In view of this, the Development Assistance Evaluation
Committee (DAEC), after receipt of the project paper, estab-
lished a condition precedent to the obligation of funds after
September 30, 1987 which required that this training program
project be subject to an evaluation that would determine if a posi-
tive effective demand was evidenced for the program sufficient
to ensure that the project would be self-sustaining by the
scheduled date of completion.




CHAPTER II: ISSUES ADDRESSED AND EVALUATION
RESULTS

The following subject areas were examined and findings are sum-
marized under each:

e General

e Congruence with A.LD. priorities
e Provision and utilization of skills
e Cost effectiveness

e Political and social exposure

e Recruitment/selection

o Level of effective demand

e Multiplier effect

e Management of training activities
A. General

The purpose of the project is to establish a training center at the
U.S. Bureau of the Census to provide training conducted in the
Spanish language in statistics, data processing, and data analysis,
aimed at public and private sector professionals from statistical
offices in the Spanish-speaking LAC countries and Brazil.

Generally implementation of the activities outlined in the project
paper is proceeding as planned. However, the schedules
proposed in the project design have not been met. For example,
two modular courses for agriculture and economics statistics
which were to begin development in fiscal year 1987 have not
started development as shown on page 51a of the project paper.
The delay in one curriculum area was due to a cut in incremental
funding, While these courses are pending additional funding,
their implementation will be near the end of the project.




B. Congruence with A.LD. priorities

A.LD., host country, and other donor priorities play a crucial role
in this project. Without the moral and financial support of all
these sponsoring entities the project cannot hope to achieve its
goal of financial self-sufficiency. In the design of the project the
role of donor organizations was stated in the project paper as fol-
lows:

Beginning in the second year of the project, organizations providing
fellowships will be invited to send representatives to an annual con-
ference of donors. The Donor Conference will be organized by the
Census Bureau with the following purpose:

® Provide a mechanism for helping to ensure that ESAYTEC train-
ing is meeting the needs of the region;

e Stimulate donor interest and support for ESAYTEC and for
development of statistics and data processing throughout the region

and;

® Serve as a medium for communication, information exchange,
and coordination among donors in the area of statistics and data
processing.

The conference will give donors the opportunity to review the
progress of the program and to make recommendations concerning
training prionties. Census Bureau staff will take donor priorities
and recommendations into account when deciding on program con-
tent and objectives.

This approach to establish coordination among all sponsoring or-
ganizations is crucial to a project dependent on multiple funding
sources. However, ESAYTEC has deemed the holding of a
donor conference to be premature. This area is the subject of a
recommendation in Chapter IIL

The project was designed to train individuals from the public and
private sectors. Most trainees have come from the public sector.
Private sector involvement has been limited to two private sector
trainees from Mexico, donations of some equipment, and the co-




sponsorship (with IBM) of an upcoming conference in Florida.
When queried about this area, ESAYTEC reported that private
sector trainee recruitment was difficult (also noted in the project
paper), and a low ESAYTEC priority. Two employer/supervisors
interviewed in Costa Rica and Honduras felt that it would not be
easy to market the program to the private sector and/or get LAC
private enterprises to sponsor and fund participants.

In general terms it was found that the mix of programs (except as
noted above) corresponded to A.L.D. priorities, which were found
to be the collection and dissemination of accurate and timely
statistics by public sector entities.

C. Provision and utilization of skills

The quality of training provided was more than adequate.
BUCEN has had a long history of successfully providing training
to their technical counterparts in the LDCs. One of the strengths
of the project has been the availability of this expertise. However,
greater attention should be paid to specific requirements of the
LAC countries. For example, it was found that:

e there was no functioning LAC advisory group from A.LD.
countries established to provide guidance in curriculum develop-
ment, marketing, recruitment of participants, and planning

e there was no involvement of LAC host country officials/tech-
nicians as paid instructors in the courses as planned in the project
paper

e there were no key LAC host country officials in curriculum
development

BUCEN procedure was to develop course materials internally
utilizing BUCEN staff and then circulate a "finished product" for
comment. Given cultural and time constraints, this is not an ef-
fective mechanism to ensure relevant curricula for LAC
countries, since substantive responses cannot be expected in this
context. The concerns regarding the relevancy to host country
needs were expressed by eight returned participants and four
employers/supervisors.




The quantity and overall quality of the instructional materials
reviewed were impressive reflecting BUCEN’s extensive ex-
perience in this area. These materials from BUCEN’s
International Statistical Program Center were adapted, shor-
tened in some cases, and translated for the ESAYTEC program.
According to host country interviewees and A.L.D. personnel the
course materials adequately serve the curricula for which they
have been developed.

Generally most participants reported that they were satisfied with
the content and quality of the program. They expected to use
most of what they learned. The employers/supervisors were satis-
fied with the training their subordinates had received. At this
point in the project the participants are the primary beneficiaries
from the training. Some informal transference of skills learned
takes place at the work place, but no formal plans for a multiplier
effect were in evidence for long-term trainees. This is the subject
of a recommendation in Chapter III and is discussed further in
Section H of this chapter.

D. Political and Social Exposure

As stated in the contractor’s scope of work the project paper and
PASA did not provide for a "know America experience." It was
found that most exposure to life in the United States for par-
ticipants in this project was professional in nature as opposed to
political and social. For example, students in modular courses
traveled to New York and Los Angeles to become familiar with
regional BUCEN offices and United Nations statistical offices.
Trainees considered these experiences to have been profes-
sionally worthwhile and enjoyable.

During fiscal year 1987 a significant number of A.I.D. participants
(8 from Honduras) were funded under the Central American
Peace Scholarship program. These persons did not receive a
planned and organized "know America experience." The USAID
funding documents (PIO/Ps) did not provide for support, or re-
quest such a program. Participant interviews and PIO/P files
indicated this aspect of CAPS was neglected.
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E. Cost-effectiveness

The Director of ESAYTEC provided the following data on train-
ing costs: average costs for U.S. based short-term training were
$5,100 per person month excluding international travel, which in-
cluded $750 per week tuition and $530 per week subsistence.

The average costs for workshops conducted overseas were the
equivalent of $2,500 per month (for a course attended by 20 in-
dividuals) which included $25,000 for Census Bureau staff and
their international travel. BUCEN reported that the overall per
month short-term training costs as $4,310, which was the simple
average of U.S. and overseas workshop costs per person month.

Average costs for U.S. based long-term training, excluding inter-
national travel costs, was $2,530 per person month, which is
higher than S&T/IT and CAPS averages. This average cost figure
was based on $930 tuition per person month, $500 other training
costs per month and $1,100 subsistence. BUCEN also noted that
the above figures excluded curriculum design and preparation of
training materials.

Even without the factoring of administrative, curriculum design
and preparation of materials costs, ESAYTEC short-and long-
term overall training costs exceed costs for similar programs in
CAPS and AID/IT managed programs. For example, ESAYTEC
short-term U.S. training, as noted above, is $5,120 per month/ex-
cluding international travel whereas the average A.L.D. Office of
International Training rate is $3,600 and the most recent CAPS
average for short-term training was $2,700. The table below il-
lustrates the differences:

5120
$5000
$4000
3600
§3000 | 2
E 2700
<
$2000 5 §
$1000 &
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After this project was approved, A.L.D. adopted a Training Cost
Breakdown Structure (TCBS) which breaks out fifteen cost
categories. ESAYTEC is not utilizing the TCBS, which makes it
difficult to compare their training costs with those of other A.L.D.
programs. As noted by BUCEN (see Appendix M), it is difficult
to compare the costs of training programs that differ in such fea-
tures as classroom hours per week and length of courses.
However, the evaluation compared total costs according to the
classifications stipulated in A.LD. Handbook 10.

The Director of ESAYTEC reported that attempts to cut costs
have included using part-time instructors instead of a complete-
ly full-time teaching staff and recycling instructional materials
originally developed for the English language program.
However, the Director reported that savings have been utilized
to decrease budgetary pressures on administrative costs instead
of reducing tuition.

It was noted that the maintenance allowance for long-term
trainees was $1,100 per month. When questioned about this high
figure, the ESAYTEC Director reported that A.1.D. Internation-
al Training had previously authorized $945 per month for A.L.D.
participants residing in the ESAYTEC geographical area, which
is the case for these A.LD. participants attending ESAYTEC.
The Director went on to explain that $1,100 per person month is
the amount authorized by the United Nations for their trainees.
He said that an A.L.D. $945 per month maintenance allowance
had proven adequate with other participants and having different
levels of maintenance for different students attending the same
instructional program causes unnecessary morale and ad-
ministrative problems. He stated they plan to request that all
allowances for maintenance be adjusted to the A.L.D. level.

F. Recruitment and selection

ESAYTEC has focused its training program on mid-level career
participants from the public sector. The small number of private
sector participants is discussed in Section B above. BUCEN
promotes the programs of ESAYTEC but does not recruit for
them directly. Chiefs of agencies with whom BUCEN has work-
ing relationships select individuals who, in view of their current
job responsibilities, seem to be likely to benefit from the training
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ESAYTEC provides. BUCEN does not screen its students but
sees its role as "working with" whomever is funded for training by
USAIDs, host countries, or other donor agencies. There are no
formal pre-qualifications for enrollmentin ESAYTEC programs.

The evaluation found three cases of poor candidate selection in
USAID/Honduras. Two, candidates from the Ministry of
Economy were selected for microcomputer training who at the
time did not have computers and still do not have access to them.

Another participant was chosen who lacked statistical aptitude
and is currently unemployed. The cost of her training as docu-
mented in the Mission’s PIO/P was $23,000 which was far in
excess of other trainees completing the training program in the
Spanish language. For some inexplicable reason, this trainee was
sent to Georgetown University for six months of English language
training despite the fact she was programmed to attend a new
course given in the Spanish language, funded at considerable cost
by A.LD.

The profile of ESAYTEC trainees is:

e Socioeconomic status: upwardly mobile lower middle-class
usually earning less than $12,000 per year.

o Sex: for the current modular course of 29 students there are 19
men and 10 women.

e Geographic distribution: for long-term training this year it is
evenly distributed over seventeen Spanish speaking Latin
American countries.

e Public and private sector affiliation: public sector
predominates.

The evaluation found little evidence of a planned multiplier ef-
fect being instituted by the project. In Section H of this Chapter
itis discussed in detail with a resulting recommendation proposed
in Chapter IIL. It is urged that missions only recruit and select in-
dividuals who will be in a position to train others. Furthermore,
host country institutions should be asked to develop a plan which
will detail a multiplier effect.
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G. Level of effective demand
The contract scope of work refers to:

A condition precedent to A.1.D. support for the project beyond FY
87 is that there is sufficient effective demand for this training to jus-
tify further expenditure. Forthe purposes of the evaluation, effective
demand will be measured in terms of the number of participants for
whom funding or funding commitments have been received as of
the evaluation period. The level of sufficient effective demand will
be those enroliment levels that will be required to achieve a self-sus-
taining program on the basis of tuition fees at the end of the project.

In order to determine whether the condition precedent has been
met, the evaluation examined Table 7 (project paper, page 36) to
calculate projected FY 87 - FY 90 full time equivalent (FTE) en-
rollments needed for a self-sustaining program. For the purpose
of calculating FTEs we relied upon an ESAYTEC average cost
estimate of $2,530 per participant month for seven month U.S.
modular courses. This resulted in an average of $17,710 (rounded
to $18,000) per full time seven month trainee or its equivalent in
short-term technical participant income. Actual enrollments for
FYs 1987 and 1988 were compared to project paper projections.
Then the evaluation presents the results of known USAID (see
Appendices H and K) and other donor commitments (see Appen-
dix N).

The table on the following page shows the number of full time
- equivalent enrollees needed to make ESAYTEC self-sustaining
by the end of fiscal year 1990.
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FULL-TIME EQUIVALENTS (FTEs) NEEDED TO MAKE ESAYTEC
SELF-SUSTAINING

FY FY FY FY
87 88 89 90
CAPS 7 3 | 8 -
USAID 7 16 22 27
UN 7 17 25 33
OAS
PAHO 4 10 14 19
IADB
COUNTRIES
AND 3 8 19 31
PRIVATE
SECTOR
TOTALS 28 64 88 110

Itshould be emphasized that the original support assumptions are
nolonger valid. There can be no significant expectations of CAPS
fellowship support because the CAPS target audience does not
coincide with planned ESAYTEC beneficiaries. Even though
the Organization of American States, Inter-American Develop-
ment Bank, Pan American Health Organization, and the private
sector expressed interest in the ESAYTEC programs, they have
not funded a significant number of ESAYTEC participants. No
evidence was found to demonstrate future funding commitments
from these groups. This is a matter of concern for fiscal years
1989 and 1990 because the project paper assumes these funding
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sources will play a significant role (approximately 45% of fund-
ing was projected from these sources).

In the firstyear ESAYTEC reported that the planned enrollment
levels (28 FTEs) were not met. This resulted in delays in project
implementation. For fiscal year 1988 the ESAYTEC Director
reported in his Fourth Quarter Report of Fiscal Year 1987 as fol-
lows:

A total of 39 participants from 16 countries will be enrolled in cour-
ses. This is a very encouraging increase from last year when only
eight participants attended the first modular course.

These enrollment levels exceed the targets set in the project im-
plementation plan and are the result of the intensive efforts made
during the last quarter to publicize the program and to obtain fund-
ing for fellowships. The sources of fellowship funding for the 39
participants [see Appendix J] enrolled are as follows: United Na-
tions Fund for Population Activities, 28; AID Missions, 9; and own
government, 2.

It should be noted, however, that in the project paper’s Table 7
the total fellowship funding required for ESAYTEC to reachself-
sufficiency was $1,159,000 by FY 1988 (FTE equivalent = 64).
This should be compared to the evaluation’s findings of only 44
FTEs for FY 1988 (detailed below), or a shortfall of 20 FTEs.

Appendix K presents the AID/W outgoing telegram to Missions
and their responses. ESAYTEC also requested similar informa-
tion from UNFPA, however, no written response had been
received by the time this report was being prepared. The follow-
ing table illustrates USAID responses of planned utilization of
ESAYTEC training programs. It should be noted that most
USAID and other donor commitments are usually couched in
"pending availability of funds" language. The evaluation team
fully realizes that the actual funding commitments are usually not
given far enough in advance to give a training institution such as
ESAYTEC adequate lead-time for planning and preparation.
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In summary the anticipated effective annual demand for the
1988-89 ESAYTEC training year programs was found to be as
follows:

USAIDs Responding Number of FTEs
Colombia 4
Costa Rica 2
Dominican Republic 6
Honduras 5
Peru 4
Various Workshops 3
(560,000 + $18,000)

USAID Total 24
(sgze page 10 of Appendix O)

UNFPA 20
(see Appendices N and L)

Anticipated Effective Demand 44

Despite the unlikelihood of ESAYTEC achieving fiscal self-suf-
ficiency, the school is successfully fulfilling needs identified and
financed by USAID missions and the UNFPA. Foremost among
these needs is increasing the capacity to provide accurate and
timely statistics for national planning efforts and the development
of host country programs. For example, USAIDs and other
donor agencies are keenly interested in having well-trained
human resources for a variety of upcoming national census ac-
tivities which can be used for planning and implementing
population and health activities. Therefore, some positive effec-
tive demand has been demonstrated for the ESAYTEC programs
already developed.
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H. Multiplier effect

On page 15 of the project paper one of the four project outputs
is "improved capability of LAC statistical organizations to provide
in-house training in applied statistics and data processing tech-
nologies." This output cannot be realized without the
incorporation of a well-planned multiplier effect. This should in-
clude coordination with USAIDs, BUCEN, other donors, and
host countries. A.L.D., host countries and other donors do not
have the resources or luxury of training everyone who needs train-
ing in the U.S. Successful development projects stress for
self-sufficiency of the target organizations, and at some point in
time, the project is no longer needed. In essence, a good develop-
ment program works itself out of business.

The evaluation found two individuals who returned to teach skiils
acquired to vocational school and university students. Otherwise,
there was some evidence of informal transference of skills from
former participants to co-workers.

Host country agencies or offices did not consider the multiplier
effect in recruitment and selection. It did not appear that par-
ticipants were chosen on the basis of their opportunity to train
others. USAIDs did not establish the multiplier effect as a
criterion for selection. ESAYTEC did not have a train the
trainers module instituted during the first year of operation.
However, when discussed with ESAYTEC, the Director felt this
was an important area and plans to include a 20 hour module on
Training for Statistical Activities this year.

I. Management of training activities

ESAYTEC has fallen behind schedule, partly because A.L.D. in-
cremental funding was cut. The original enrollment targets were
not met, thus income from tuition was not earned as planned.
This has obliged the use of project funds for administrative costs
which were originally earmarked for curriculum development.
The evaluation’s recommendation for a revised time-phased im-
plementation plan should take the above into account. Overall
BUCEN has handled the management aspects of the project
competently. Some areas need attention, however, and several
important aspects of the program promised in the project paper
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have not been carried out. The time-phased implementation
plan has not been revised. Specifically, there should be annual
donor meetings and yearly A.L.D. monitoring meetings.

Follow-up and communications with participants has been faul-
ty or absent. Alumni are not kept informed of ESAYTEC
activities (a newsletter could remedy this short-coming). Reli-
able lists of forwarding addresses for returned participants are
not maintained.

Initially there were logistical problems with participants, espe-
cially with regard to housing and transportation to and from the
school. Recently these have been brought under control, but at
the cost of a housing relocation which constricts the opportunity
for significant social interaction with non-participants other than
BUCEN personnel.

The in-service training program for instructors had little
documentation and could not be evaluated for effectiveness.
This is an area which needs improvement, given that many of the
instructors are BUCEN technical personnel rather than career
educators. Furthermore, evaluation of instructor performance
was limited mainly to student evaluations, (see Appendices F and
G) and classroom visits followed by critiques by the ESAYTEC
Director. Steps are being taken by ESAYTEC to institute a peer
evaluation system.

More generally, the administration of ESAYTEC should take a

more effective leadership role in promotion of the program to
donor agencies and host country officials (see Chapter 111, Sec-
tions A and B, for conclusions and recommendations in this area).
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CHAPTER III: CONCLUSIONS AND RECOMMENDATIONS

This chapter provides a general conclusion and a recommenda-
tion if the project is further funded, followed by conclusions
reached and recommendations for the eight evaluative areas ex-
amined during the study.

A. General
CONCLUSION:

The evaluation found that objectives of the project were being ac-
complished with some short-falls, discussed below in the eight
evaluative areas.

RECOMMENDATION:

If A.LD. provides continued incremental funding for the project,
that BUCEN, LAC/DR/EST, and USAID:s institute the recommen-
dations for the eight evaluative areas submitted below:

B. Congruence with A.L.D. priorities
CONCLUSION:

Based on interviews with host country, USAID, and AID/W offi-
cials, it was found that the project was generally congruent with

A.LD. priorities in the areas of statistical surveys, analyses, and
dissemination of data to the public and private sectors. The

availability of accurate and timely statistics is recognized by
A.LD. to be indispensible for the preparation of meaningful
development projects.

RECOMMENDATION:

Continued LAC/DR/EST monitoring of the project to assure future
congruence of the A.I.D. priorities noted above.

CONCLUSION:

ESAYTEC did not hold their annual donor conferences as
planned in the project paper, thereby not providing a forum for
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helping to ensure ESAYTEC training is meeting the needs of the
region; for stimulating donor support; and serving as a medium
for communication, information exchange, and coordination
among donors in the areas of statistics and data processing,.

RECOMMENDATION:

ESAYTEC organize annual donor conferences as outlined in the
project paper. Furthermore, it is suggested that key host country of-
ficials be invited to these conferences to ensure regional and country
specific inputs in the overall setting of prionities, curricula develop-
ment, and evaluation.

CONCLUSION:

The number of private sector participants has been low (two from
Mexico) and is not a high priority area for ESAYTEC.

RECOMMENDATION:

The project concentrate scarce resources on training key personnel
from appropriate public sector institutions during the remainder of
the program.

C. Provision and utilization of skills
CONCLUSION:

ESAYTEC does not have a mechanism established that provides
LAC host countries with opportunities be an integral part of the
program.

RECOMMENDATION:

LAC/DR/EST require BUCEN to establish an advisory board,
made up of representatives from LAC A.I.D. host countries, to give
guidance and advice on policy, prionities, curricula, budget, sources
of funding, and recruitment of participants.
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CONCLUSION:

An output of the project’s logical framework was to have LAC
host country technicians be involved as instructors in actual cour-
ses. We found no evidence of this.

RECOMMENDATION:

BUCEN recruit and utilize host country technicians for future in-
structional programs. Furthermore, these individuals could lend
their expertise in the improvement and development of the cur-
riculum.

CONCLUSION:

The curriculum does not have sufficient inputs from host
countries to make it relevant to their needs and local conditions.

RECOMMENDATION:

Any future curriculum development utilize host country officials
andjor technicians as paid consultants under the project.

D. Political and social exposure
CONCLUSION:

Individuals funded under the Central American Peace Scholar-
ship Programs (CAPS) did not receive an "experience America"
program which is an integral part of that project.

RECOMMENDATION:

LAC/DR/EST remind USAIDs that if any future ESAYTEC
trainees are funded under CAPS they must be programmed and
funded for a CAPS type of political and social exposure.
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E. Cost effectiveness

CONCLUSION:

Overall ESAYTEC training costs are significantly higher than
other A.LLD. and CAPS costs. ESAYTEC is not using TCBS cost-
ing format which makes it difficult to compare sub-category costs
between programs.

RECOMMENDATION:
ESAYTEC incorporate the TCBS reporting format in its program.
CONCLUSION:

Attempts at cost reduction have not lowered the actual program
costs.

RECOMMENDATION:

BUCEN with guidance from LAC/DR/EST develop a strategy and
plan to reduce program costs to a level comparable to other A.1.D.
sponsored training programs, e.g. CAPS and A.I.D. International
Training Office Training costs.

F. Recruitment and selection

CONCLUSION:

The evaluation found instances of poor recruitment, selection,
and programming of participants for the project by a Mission.

RECOMMENDATION:

LAC/DR/EST should instruct A.1.D. missions to assure that future
participants recruited for ESAYTEC (i) come from appropriate
sponsoring agencies, (ii) have computers available for computer
skills learned, and (iii) are not programmed for expensive and un-
necessary English language training.
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CONCLUSION:

USAID:s are not recruiting and selecting candidates based on a
planned multiplier effect.

RECOMMENDATION:

LAC/DR/EST provide guidance to LAC missions to encourage a
planned multiplier effect which would include selection of persons
who will train designated persons in their own countries (see Section
H below for further details).

G. Level of effective demand
CONCLUSION:

It appears unlikely that ESAYTEC will reach the level of self-suf-
ficiency for FY 1990 envisioned in the project paper.

RECOMMENDATION:

If the remainder of the project is funded, it is recommended that
LAC/DR/EST in consultation with BUCEN institute appropriate
changes in the project as indicated in the evaluation findings to
reflect the unlikelihood of ESAYTEC self-sufficiency by FY 1990.

CONCLUSION:

ESAYTEC is successfully fulfilling training needs identified and
financed by USAID missions and UNFPA.

RECOMMENDATION:

BUCEN with guidance from host countries, USAIDs,
LAC/DR/EST, and other donors concentrate ESAYTEC human
and financial resources during LOP in meeting identified host
country and regional training needs.
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H. Multiplier effect

CONCLUSION:

Little evidence of a planned multiplier effect was found.
RECOMMENDATION:

LAC/DR/EST instruct USAIDs to encourage a planned multiplier
effect for all ESAYTEC A.1.D. funded long-term participants, which
includes:

® a requirement that host country agencies submit a plan for skill
transfer with each long-term training nominee presented for A.1.D.
funding. This plan should include names or positions of persons
who will receive subsequent training from the nominee.

® USAIDs approve only candidates who will train others

® USAID:s follow-up to ensure and encourage subsequent training
by returned participants

CONCLUSION:

During the first year there was no provision for training trainees
to be trainers in the ESAYTEC curriculum.

RECOMMENDATION:

The BUCEN module on "How to Teach for Statistical Activities" be
instituted now as a mandatory course requirement. A similar
module should be incorporated in the other seven month courses.
Furthermore, ESAYTEC should follow-up and evaluate these train-
ing courses and incorporate necessary changes.

I. Management of training activities
CONCLUSION:
Overall BUCEN has handled the management aspects of the

project competently. However, the project has changed sig-
nificantly since the project paper was approved.
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RECOMMENDATION:

ESAYTEC revise the time-phased implementation plan to reflect
the realities of the project.

CONCLUSION:

Annual LAC/DR/EST monitoring meetings were not scheduled
yearly. The one meeting held was not documented.

RECOMMENDATION:

LAC/DR/EST should hold annual project monitoring meetings as
outlined on page 52 of the project paper on a yearly basis. It is sug-
gested the five areas mentioned be reviewed and a formal written
record of the proceedings be kept.

CONCLUSION:

Returned participants were not receiving communications or
professional information from ESAYTEC on a regular basis.

RECOMMENDATION:

ESAYTEC should publish a newsletter. This publication will serve
to keep returned participants informed of ESAYTEC and BUCEN
activities of professional interest to them, to provide current bibliog-

raphy, and to give information about past and present trainees.

CONCLUSION:

The evaluation found the list of local addresses of returned par-
ticipants to be incomplete and unreliable.

RECOMMENDATION:
ESAYTEC take the necessary steps to ensure that complete and reli-

able addresses are on file for each participant who finishes the
program.
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CONCLUSION:

Not much evidence of a regular or a formal in-service training
program for ESAYTEC instructors was encountered.
RECOMMENDATION:

ESAYTEC institute a programmed and formal in-service training
program for all ESAYTEC instructors.

Some of the conclusions and recommendations in this chapter
were discussed informally in meetings and by telephone with the
ESAYTEC Director. He responded to certain conclusions in a
letter that is included in this report as Appendix M. After receipt
of the initial draft report, the ESAYTEC Director prepared a
detailed response that is included in this report as Appendix O.
The evaluation found the ESAYTEC responses to be
voluminous, but in many cases these failed to address the con-
clusions and recommendations of the report and introduced
extraneous material. The responses nevertheless were carefully
reviewed. Pertinent and appropriate changes have been incor-
porated into this final version of the report.
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List of Materials Reviewed at Escuela De Estadistica
Aplicada y Technicas de Computacion (ESAYTEC) -
Bureau of the Census, International Statistical Center

1. Two Pre-departure Reports on Training Programs in Computer
Data Systems. Participants’ report and evaluation of program.

2. Program Evaluation Questionnaire covering course in the
Application of Microcomputers in Statistical Organizations.

3. ESAYTEC list of participants, courses taken and country of
origin.

4. ESAYTEC list of training activities planned for 1987-1988,
courses offered, length of course and site.

5. File containing quarterly fiscal reports, project
implementation plan, course evaluation statistics, and trip
report by training advisors.

6. List of required course work for 6 training programs;
graduate school courses at GWU for students registering in the
Statistical Training Program.

7. Document, Program for 1990 Round of Censuses, containing
lists of training and technical assistance useful to planning
officials; detailing activities involved in a model-census
timeframe.

8. Two catalogues listing programs and courses offered in 1986-
87 & 1987-88, to Spanish speakers (in spanish).

9. Two catalogues listing programs and courses offered in 1986-
87 and 1987-88, to Spanish speakers(in english).

10. Brochure describing areas of technical assistance provided
by staff.

11. Article, "International Training at the U.S. Bureau of the
Census: An Insider’s View", discussing the International Training
Program.

12. Materials for the course in Basic Electronic Data Processing
(in Spanish).
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Annotated List of Materials Reviewed at LAC/DR/EST
(Some of the items listed were also reviewed at BUCEN)

1. Project Document File

A. Project Paper - LAC Regional - Statistics Training Center
Project Number 598-0636.

PP is 53 pages with 9 tables and 12 annexes. The project

was authorized for $1 million on August 13, 1985.
"The project will establish a training center at the
U.S. Bureau of Census to provide Spanish language
training in statistics, data processing, and data
analysis, aimed at public and private sector
professionals from statistical offices in the Spanish-
speaking LAC countries and Brazil."

The authorization also contains a condition Precedent to

Disbursement -
"Prior to any disbursement or issuance of any
commitment documents under the Agreement after
September 30, 1987, the U.S. Census Bureau shall
furnish to A.I.D. an evaluation of the Project Training
Program which shows a positive effective demand for the
program."

B. Opening Program Agenda, September 21, 1987.
C. Draft remarks by David Evans for B above.

D. Versions in English and Spanish of A.I.D./BUCEN 1987-1984
Spanish Language Training Programs - School for Applied
Statistics and Data Processing (45 pages). The four-part
publication provides: (i} general information, (ii) descriptions
~of training activities scheduled during the period May 1987 to
April 1988, (iii) training activities tentatively scheduled
during the period May 1988 to April 1989, (iv) other seminars and
workshops available.

E. List of participants 8/1986 to 8/1987.

13 pages of participants by course, name, position, city,
and country. Five courses are presented:

1. Application of Microcomputers in Statistical
Institutions. (17 participants)

2. Modular Course in Electronic Data Processing, Washington
D.C. Sept. 15, 1986 to May 1, 1987. (8 participants)

3. Electronic Treatment of a Statistical Project, Madrid,
Spain, Nov. 10-21, 1986. (14 participants)

4. The Efficient Coordination of Statistical Information

e
2
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Between Producers and Users. (22 participants)

5. The Efficient Coordination of Statistical Information
Between Producers and Users. San Jose, Costa Rica, July 27-
August 8, 1987. (20 Costa Rican participants)

F. Trip Report to Mexicc City of Sandra Rowland and John
Kavalivnas.

The purpose of the trip was to conduct an ESAYTEC regional
workshop on Effective Coordination Between Producers and
Users of Statistical Data. The workshop was done in
collaboration with the Mexican National Institute of
Statistics, Geography, and Information (INEGI). There were
19 participants from INEGI, one from the Statistical
Institute of Honduras, one from the Ministry of Public
Health of Honduras, and one from the General Directorate of
Statistics and Census of Uruguay. The trip report discusses
workshop preparation, schedules and content, participation,
evaluation, field visit to INEGI regional office in Toluca,
Mexico, and Mexican hospitality.

G. Memo from Paul White, LAC/DR/EST requesting a no cost
extension of PIO/T 598-0000-2-56513009.

H. PASA Agreement with 2 amendments for incremental funding.

I. PIO/T 598-0000-3-7655060. Total funding through February 11,
1987 was $746, 000.

2. Project Identification Document File

This file has a copy of the PID, correspondences between
A.I.D. and BUCEN, Internal A.I.D. project documentation

memos. Four telegrams from missions’ original PID which was
reviewed by the LAC DAEC.

3. Project Paper Document File

A backup file from when the PP was being developed. The
file contains action memos, draft project authorization, the
original PIO/T approved 8/14/85 with a scope of work, and
official file copies of project documents (yellow copies).

4. BUCEN Monthly and Quarterly Reports File

This file contains some correspondence, two trip reports,
voucher approvals, a BUCEN draft evaluation plan, Quarterly
Report from Oct. 1, 1985 through June 30, 1987, and five
monthly reports.



Individuals Contacted in

John Jones

Thomas McKee

Lucille de Lucema

Eladio Cordera Diaz

Lupita Chavez Cervantes

Jose Rodriquez Corrales

Virginia Rodriguez

Maria Gonzalez Quesada

Merceditas lizano

Maricetta Charpentier

John De Goyen

Hugo Valverde Morales

Louis Andres Arguedes
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San Jose, Costa Rica

Chief General Development Office,
USAID/San Jose

Chief Education and Human Resources
USAID/San Jose

Health and Population Office, USAID/San
Jose

Director, General Statistics and Census
Direction

Chief of Statistics Department, Ministry
of Plans

Economist #1, National Accounts Section,
Central Bank of Costa Rica

Sub Director, General Statistics and
Census Direction

Chief Social Statistics Design and
Analysis Section

Chief of Planning and Evaluation,
Nutrition Department, Ministry of Health

Chief of the Information Department,
General Statistics and Census Direction

Chief of Mapping Department, General
Statistics and Census Direction

Chief of Statistical Information Center
Acting Chief of Computer Department,

General Statistics and Census Direction
(attended ESAYTEC 7 month course)

Note: The first eight Costa Ricans interviewed (listed above)
attended a July 27 to August 8, 1987 Workshop about the Effective
Coordination between Prcducers and Users of Statistical

Information.
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Individuals Contacted in Tegucigalpa, Honduras

Henry Reynolds
Richard Martin
Albertina Centino

Robert Haliday

Carmen Miranda

Juan Butari

Cesar A. Garcia Romero
Rosa Estela Raudales

Alma Luz Vega Pino

Ana Consensa Rivera

Chief EHRD, USAID/Tegucigalpa
Education Officer, USAID/Tegucigalpa
Training Officer, USAID/Tegucigalpa

Health and Population Officer,
USAID/Tegucigalpa

Population Office, USAID/Tegucigalpa
Economist, USAID/Tegucigalpa ‘
Director, Department of Electronic Data
Processing, Statistics and Census

General Direction

Supervisor of Data I, Statistics and
Census General Direction

Statistician II, Ministry of Economy,
interior Commerce Dept.

Auditor of "J" Prices, Interior Commerce
Department, Ministry of Economy
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Individuals Contacted In Washington D.C.

David Evans, LAC/DR/EST, A.I.D.
Marcia Birnbaum, A.I.D., LAC/DR/EST
Daniel Terrell, A.I.D., S & T/IT
Elizabeth Carter, A.I.D., S & T/IT
Preston Brown, ESAYTEC, BUCEN

Rafael Espinosa Jimenez, Participant, Costa Rica
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DATA GATHERING INSTRUMENTS
DEVELOPED FOR EVAIUATION OF ESAYTEC TRAINING PROGRAM

Information Required for Scope of Work

EVALUATION OF ESAYTEC TRAINING PROGRAM

November 1987

Guides for Gathering Information From:

o U.S. Agency for International Development

o USAID Missions in Two Countries

© BUCEN Headquarters in Washington DC

o Institutions or Training Sites in Five States
o Training Participants in Two Countries

o Employers in Two Countries
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EVALUATION OF THE ESAYTEC TRAINING PROGRAM

Information from AID/Washington

Congruence with AID priorities

What are AID initiatives in this project?

What does AID think are the needs in these countries?
Individual? Community?

To what extent does the mix of ESAYTEC training programs for
these countries correspond to AID priorities (e.g. ag, ed,
health, business, safety, women)

Cost reduction

How do specific measures taken by BUCEN to reduce costs
compare with measures adopted by other training programs?

For future contracts should BUCEN use the training costs
analysis to strengthen cost-reduction efforts?

Recruitment/selection

To what extent do selection criteria match the criteria of
other AID projects?

If there are discrepancies, what kind and for what reason?

Management of participant training activities

What is AID’s impression about how the overall planning\
process has worked?

What observations can AID make concerning the process for
BUCEN’s management of their participant training program?

What does AID perceive to be the strengths and weaknesses of
the management of these participant training programs?

What suggestions does AID have for ways in which BUCEN’s
management of their training program might be improved?

What information or other support does AID feel is needed
from ESAYTEC to enable them to manage their role in the
training program more effectively?

General

wWhat does AID think are major strengths of the ESAYTEC
training program?

Major weaknesses? How could ESAYTEC’s training programs be
improved?
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[nstitution

Tel: Hm.
Wk .

Address

EVALUATION OF THE ESAYTEC TRAINING PROGRAM

Information from AID/Washington

A. Con n wi A iorjities

F. Recruitment/selection

J. Management o articipant training activities

BEST AVAILABLE COPY

K. General
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EVALUATION OF THE ESAYTEC TRAINING PROGRAM

Information from BUCEN

Congruence with AID priorities

What is the process for designing training programs? Who
(what roles) are involved at each level? (A.I.D., USAIDs,
host countries)

How do training programs take into account AID’s priorities
for respective countries as well as other identified
community and individual needs?

What has been the mix of programs overall?
-statistics -data processing -data analysis

To what extent does this mix correspond to that set out in
other projects originally funded by USAID? If there are
discrepancies, what and why?

Provision of skills

wWhat was the actual length of training? How was that
determined? How did the actual differ from what was
originally envisioned? Why?

Where did training actually take place?

What is BUCEN’s impression of the appropriateness and
quality of training provided? What changes in training
duration, content, or format might make this training more
effective?

Utilization of skills

What kind of feedback does BUCEN receive concerning actual
use by participants of skills they acquired through their
U.S. training?

Political and socjal exposure

What was the nature of the "experience America"
program(goals, objectives, duration, cost, effectiveness)?
Does BUCEN provide guidelines for this component?

What is BUCEN’s impression of how this aspect of the
training program is handled? Is the approach fairly
standard, or what are uniquenesses?

What is BUCEN’s perception of its "experience America"
program as compared with that of USAID training contractors?
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Cost reduction

What does training cost? Short-term vs. long-term?
Individual vs. group? Training vs. administrative costs?

What specific measures are taken to reduce costs?

What is BUCEN’s impression of how these measures compare
with those of other USAID-funded training programs?

What are the actual and inkind costs of the portfolio for
each country, by source and by level of effort?

What proportion of costs do participants themselves cover
out of their own pockets?

Were training costs accurately budgeted for in the
proposals? If not, were they over-budgeted? under-
budgeted? What accounts for this?

How can the budgeting process be improved?

For future contracts should BUCEN use the training costs
analysis to strengthen cost-reduction efforts?

Recruitment/selection
What is the profile of participants in terms of:

- socioeconomic status

- sex

- geographic distribution

- level of career attainment

- public or private sector affiliation

- likelihood of re-entering the labor force

To what extent do selection criteria match the criteria set
out in the project documents as funded by AID? If
discrepancies, what and why?

What is ESAYTEC’s assessment of the process for selecting
participants - strengths? weaknesses? How does this vary
among programs?

What changes could be made to improve the selection process?
Orientation/lanquage training

What is ESAYTEC’s impression about how prepared participants
have been for their trip and program in the U.S.? What
proportion of participants pass through Washington DC or are
seen on-site by ESAYTEC representatives?

How has orientation been handled - at country level and in
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the U.S.? How successful has it been? How could
orientation be improved?

Orientation/language training (continued)

How has language training been handled - at country level
and in the U.S.? How successful has it been? How could
language training be improved?

What has been the experience with use of interpretation?
With increasing emphasis on short-term training, is use of
interpreters more feasible than language training?

Multiplier effect

What evidence does BUCEN have that participants actually
have gone back to their countries and trained others in
their own departments, community, or organization with
skills they learned in their U.S. training?

How could training programs be improved to better equip
participants to transmit their learning to others upon their
return home?

Follow-up

What kind of communication has been maintained with
participants since their return to their country?

Is there any systematic procedure for maintaining
participant contact "with U.S. culture, ideas, and
influence"?

What steps could be taken to make follow-up more effective?

Management of participant training activities

What has been the process for managing the participant
training program? How is BUCEN organized at the
headquarters level? Who has responsibility for what?

How has the overall planning process about training actually
worked at various levels?

What aspects of the original plans - and individual and
group itineraries - had to be changed or dropped?

What does BUCEN consider the strengths - and weaknesses - of
the management of participant training programs? At
headquarters level? 1In countries?

How can BUCEN’s management of participant training
activities be improved?
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What is BUCEN’s assessment of its relationship with
A.I.D./Washington, USAIDs, (LAC, S&T/0IT) and how could that
be strengthened?

General

What does BUCEN consider the major strengths of the training
program? Of the way it is being implemented?

How could the training program - or the way it is being
implemented - be improved?

How is the ESAYTEC'’s training program related to other
aspects of BUCEN’s overall program? How does the training
program benefit from this interrelationship? What is the
specific benefit to participants?

What else do evaluators need to know to be able to
accurately describe the ESAYTEC training program?
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E. Cost reduction

F. Recruitment/selection
i.

G. Orientation/language_ training
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Orientation/language training (continued)

Multiplier effect

Follow-up
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General
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EVALUATION OF ESAYTEC TRAINING PROGRAM

Information from USAID Missions
Congruence with AID priorities
What are AID initiatives in this country?

What does AID think are the needs in this country?
Individual? Community?

What has been the mix of programs for this country?

-ag -ed -health -women in development -small biz dev.
-population & fam. plan -emergncy & safety -other

Tho what extent does the mix of BUCEN training programs for
this country correspond to AID priorities?

Utilization of skills

What is the missions’ observation about how relevant the
U.S. training has been relative to participant roles in
their country?

What does the mission feel is the greatest benefit of the
participants’ training experience?

What changes would the mission suggest in the training?

Political and social exposure

What perceptions of this aspect of training does the mission
have?

What evidence does the mission have that these activities
have increased participants’ awareness or understanding of
the U.S.?

Recruitment/selection

What is the mission’s understanding of the process used to
select participants for training? Wwhat has been the
mission’s role, if any?

To what extent do selection criteria match the criteria of
the funding AID project? if there are discrepancies, what
kind and for what reason?

What are the strengths and weaknesses of the process used
for selection?
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What changes could be made to improve the selection process?

What difference is there between participants in BUCEN
training and participants in other training programs funded
by AID?

Orientation/language training

What is the mission’s perception of how orientation has been
handled at the country level? How could orientation be
improved?

What is the mission’s perception of how language training
has been handled? How could language training be improved?

Multiplier effect

What evidence is there that participants actually train
others in their own departments, community, or organization
with skills acquired through training in the U.S.? What is
the mission’s observation about the effectiveness of this
multiplier effect?

How could the U.S. training program be improved to better
equip participants to transmit their learning to others upon
their return home?

Follow-up

What has been the mission’s role in maintaining the
participants’ contact "with U.S. culture, ideas, and
influence" after their return home?

What steps could be taken to make follow-up more effective?

Management of participant training activities

What is the mission’s impression about how the overall
planning process has worked?

What observations can the mission make concerning the
process for management of the participant training program?

What does the mission perceive to be the strengths and
weaknesses of the management of participant training
programs?

What suggestions does the mission have for ways in which
BUCEN’s management of their training program might be
improved?

What information or other support does the mission feel is
needed from BUCEN to enable them to manage their role in the
training program more effectively?

o ’ A
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General

What does the mission think are major strengths of the
ESAYTEC training program?

Major weaknesses? How could ESAYTEC'’s training program be
improved?

What else do evaluators need to know to accurately describe
this program?
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EVALUATION OF ESAYTEC TRAINING PROGRAM

Informatjon from USAID Missions

Congruence with AID priorities

Utilizatjon of skills

Political d social exposure

Recruitment/se

ctio
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General
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EVALUATION OF ESAYTEC TRAINING PROGRAM

Information from Training Participants

Provision of skills

What were your expectations for the training you would
receive?

What did you think of the appropriateness and quality of the
training provided?

What was the specific mix of skills you acquired?
Were you adequately trained in the skills intended?
What was your level of satisfaction with the training?

What changes in training duration, content, or format might
have made this training more effective?

Utilization of skills

What kind of background and experience did you have prior to
your U.S. visit?

What position did you occupy prior to training?
What position do you occupy now?

If there was a change in job responsibilities, was this
related in any way to the training received in the U.S.?

How relevant was the U.S. training received for your current
position?

How are you actually using in your job what you learned?
Has your salary changed as a result of training?

Have you received any other benefits as a result of being
selected for training?

What has the greatest benefit to you of your experience? To
your employer?

What changes might you recommend to make training more
useful?
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Political and social exposure

How would you assess the "experience America" aspect of your
training?

For participants trained in the U.S., what kind of
experiences did you have while in the U.S.?

- lived with families

-~ visited with families

- attended athletic or similar events
- attended cultural events

- traveled around a particular state
- traveled around the U.S.

- visited with friends around the U.S.
- other (specify)

How much did these activities increase your awareness or
understanding of the U.S.?

~ citizens

-~ politics

~ how the government functions
- life styles

- families

- other (specify)

How have you communicated your social and political learning
to your fellow countrymen/countrywomen since your return?

Cost reduction

What proportion of costs associated with your experience in
the U.S. did you yourself handle out of your own pocket?

Recruitment/selection

How did you hear about this training opportunity? What was
the application process? What was the process you had to go
through to get selected?

How would you characterize yourself according to:

- socioeconomic status, geographic distribution, level of
career attainment, public or private sector affiliation,
current role in the labor force

What changes do you think coculd be made to improve the
selection process of who goes for training?

Orientation/language training

How prepared do you feel you were for your trip and program?

How was orientation handled within your country and/or in
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the U.s.? How could it have been improved?

What was your proficiency in English before you went to the
U.Ss.? After your return?

How was lanquage training handled in the U.S.? How could it
have been improved?

Did you have instruction in English in preparation for your
trip to the U.S.? Did you continue instruction after you
returned home? How often do you speak English?

Multiplier effect

How have you actually trained others in your own department,
community, or organization with skills you learned in your
U.S. training?

What is the effectiveness of this training in terms of
numbers, quality, and usage?

How could the training program have been improved to better

equip you to transmit your learning to others when you
returned home?

Follow-up

What kind of communication have you maintained with
colleagues and friends in the U.S. since your return home?

How has your contact "with U.S. culture, ideas, and
influence" been maintained?

What steps could be taken to make follow-up more effective?
Management o ticipant training activities

What was your own experience with ESAYTEC as far as their
role in administering the training program?

What suggestions might you have for improving the management
of participant training activities as you experienced them?

General
What did you like most about your experiences?
What did you like least about your experiences?

What do you consider the major strengths of the training
program? Of the way it is being implemented?

What do you consider the major weaknesses of the training
program? Of the way it is being implemented?



10.

EVALUATION OF ESAYTEC TRAINING PROGRAM

Information from Training Participants
Provision of skills
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D. Political and social exposure

F. Recrujtment/selection

1.
2.
3.
G. Orientatjon/language training
1.
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EVALUATION OF THE ESAYTEC TRAINING PROGRAM

Information from Employers
Provision of skills

What were your expectations for the training your employee
would receive?

What is your impression of the appropriateness and quality
of the training provided?

Was your employee adequately trained in the skills intended?
How satisfied was your employee with the training?

What changes in training duration, content, or format might
have made this training more effective?

Utilization of skills

What kind of background and experience did your employee
have prior to his/her U.S. visit?

What position did your employee occupy prior to training?
What position does this employee occupy now?

If there was a change in job responsibilities, was this
related in any way to the training received?

How relevant was the training received to the employee’s
current position?

How is this employee actually using in his/her job what was
learned?

Has the employee’s salary changed as a result of training?

Has this employee received any other benefits as a result of
being selected for training?

What has the greatest benefit of the employee’s experience?
To you (the employer)? To the employee?

What changes might you recommend to make training more
useful?
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Recruitment/selection

In what way were you (the employer) involved with
identification of this employee for this training
opportunity?

What is the employers’s assessment of the process for
selecting training program participants - strengths?
Weaknesses?

Multiplier effect

What evidence does the employer have that the employee
actually has trained others in their own department,
community, or organization with skills they learned in their
training?

What is the effectiveness of this training in terms of
numbers, quality, and usage?

How could the training program be improved to better equip
participants to transmit their learning to others upon their
return home?

Management of participant training activities

What has been the process for managing the participant
training program from the perspective of the employer?

How has the overall planning process about training actually
worked? What are roles of employers?

What does the employer consider the strengths - and
weaknesses- of ESAYTEC’s management of participant training
programs?

How can ESAYTEC’s management of participant training
activities be improved?

General

What have training participants liked most about their
experiences?

What have training participants liked least about their
experiences?

What does the employer consider the major strengths of the
training program? Of the way it is being implemented?

How could the training program - or the way it is being
implemented - be improved?

What else do evaluators need to know to be able to
accurately describe the ESAYTEC’s training program?
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How could the training program- or the way it is being
implemented - be improved?

What else do evaluators needs to know to be able to
accurately describe the ESAYTEC training program?
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EVALUATION OF THE ESAYTEC TRAINING PROGRAM
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F. Recruitment/selection

H. Multi ier effect

J. Management of participant trajning activities
1.
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BUCEN
CUESTIONARIO DE SEGUIMIENTO DE EVALUACION

TALLER DE TRABAJQ SUBRE APLICACIDONES DE MICRODCOMPUTADORAS
PARA DRGANIZACIDNES ESTADISTICAS

11 al 29 de agostoc de 1986

ESAYTEC

El proposito de este cuestionario es obtener informacion que
pueda usars® para evaluar la calidad del adiestramiento ofrecido
por ESAYTEC. Esta evaluacidn complementaria serd util
especialmente para determinar cuanto del entrenamiento que usted
recibid le ha servido en su trabajo.

1. En general, ihasta qué punto le ha [] Nada
servido el taller para mejorar su
desempeiro en el trabajo? [] Algo
[] Mucho
2. a) iCudnto ha usado wl Wordperfect [] Nunca
en su trabajo desde que tomd el
taller de trabajo? E] Algunas veces

E] Frecuentemente
(Pase a 2c)

b) ¢Por qué no 1o ha usado mas? E] Falta de acceso

a la computadora

E] Falta del
programa

E] El programa no
es importante
para mi trabajo

E] Dtra razoén

—— —— — ——— — — d— ——— — — o —



c) ¢Cudnto cree Ud. que usara
Wordperfect el proximo afo?

Appendix E
Page 2 of 4 pgs

Nunca
Algunas veces

Frecuentemente

2) (Cudnto ha usado Lotus 1-2-3
en su trabajo desde que ter-
mind el taller de trabajo?

b) iPor qué no lo ha usado mas?

c) iCuanto cree Ud. gue usaria
Lotus el préximo ada?

03
0
]

[]

Nunca
Algunas veces

Frecuentemente
(Pase a 3c?

Falta de acceso

2 la computadora
Falta del
programa

El programa no es
importante para
mi trabajo

Otra razén

Algunas veces

Frecuentemente

- eam emm wm e e am e WE Wm wh an e W W R an er G R e e e e wm Wk e G A an Es Am e

a) cCudnto ha usado dBase IIl
en su trabajo desde que ter-
mind el taller de trabajo?

b) ¢(Por qué no lo ha usado mds?

Ll

(]
1

L]

Nunca
Algunas veces

Frecuentemente
(Pase a 4c)

Falta de acceso a
la computadora
Falta del
programa

El programa no es
importante para
mi trabajo

Otra razén



c) éCudnto cree Ud. que usara
dBase 111 el proximo ano?
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Nunca
Algunas veces

Frecuentemente

n em et e e e e em e e we e e mn am amm e e e e e e wmm e we ep mm mm wm e me mw e e

5. a) (Cudnto ha usado Rode FPC en
su trabajo desde que termi-
nd el taller de trabajo”?

b) ¢Por gué no lo ha usado mas?

c) ¢Cudnto cree Ud. que usaréd
Rode PC el proximo ano?

L]
[l

L]

Nunca
Algunas veces

Frecuentemente
(Pase a 5c)

Falta de acceso a
la computadora
Falta del
programa

El pragrama nc es
importante para
mi trabajo

Otra razon

—— . S — o - - —— —— —— ———
- — . - ———————

Nunca
Algunas veces

Frecuentemente

- e e e e wm em e eaw mm e e e ek e G em e em me me em e me wm em eam we e ew = =

- Desde el punto de vista de su experiencia en el trabajo desde
que asistid al taller de trabajo, cqué aspectos del taller no

le gustaron?
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7. LQué aspectos le gustaron mas?

= as en em wm e e em e e G A S o an E A W s e e e e Sh e W s S e e = e

8. a) ¢(Ha adiestrado a alguien en las [] S§{ - Continue
técnicas o el software que usted
aprendid en el taller de trabajo?

[] No - Fin

b) Indique por favor el nimero de
personas que ha adiestrado Ud. y
en qué técnicas o software.

GRACIAS POR LLENAR ESTE CUESTIONARIO. FAVOR DE DEVOLVERLO LO MAS
PRONTD POSIBLE EN EL SOBRE ADJUNTO.
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10/23/86
COURSE EVALUATION FORM

The purpose of this form is to give you the opportunity to
evaluate each course that you have completed at ESAYTEC. Your
evaluation will be used to help improve the effectiveness of the
training provided by ESAYTEC. Therefore, it is important that

you answer each gquestion as thoughtfully and frankly as possible.

Your evaluation is confidential. Do not write vour name on this

form.

Number and name of course
being evaluated:

Date of evaluation:

Name of instructor:

INSTRUCTIONS: Please indicate your degree of agreement or
disagreement with each statement below by circling the number
which represents your opinion.

Strongly Dis-

Strongly

Disagree agreee Neutral Agree Agree

The instructor was prepared for
class. 0 1 2 3

The instructor seemed to have a
thorough knowledge of the subject
matter. 0 1 2 3

The instructor spoke clearly and
audibly. 0 1 2 3

The instructor answered questions
carefully and clearly. 0 1 2 3

The instructor took into consider-

ation participants' background,

ability, and needs in conducting

the course. 0 1 2 3



10.

11.

12.

13.
14,

15.

Strongly Dis-
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Strongly

Disagree agreee Neutral Agree Agree

Course objectives were clearly
stated.

Course objectives were obtained.

Exams effectively tested course
topics and materials.

Homework assignments increased
my understanding of the subject
matter.

The instructor made me interested
in the subject matter.

The instructor presented material
at an appropriate level.

My knowledge of the subject has
increased by taking this course.

This course was well organized.

The text(s), lecture notes, and
handouts contributed to my
understanding of the subject
matter.

what I learned in this course
will help perform better in my
job back home.

3 4
3 4
3 4
3 4
3 4
3 4
¢
3 4
3 4
3 4
3 4
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3

16. What aspects of this course did you like the most?

17. What aspects of this course did yocu like the least?
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Appendix G

STATISTICAL SUMMARY OF STUDENT COURSE
EVALUATION REPORTS
COURSE EVALUATION REPCRT

INSTRCT INSTRCT SUBJECT  CLASS COURSE HOME- COURSE SUBJECT  INCR, CLASS TEXT- COURSE
COURSE WELL KNON- CLEAR  G0OD EXPER- OBJECTY. OBJECT.  TEST  MORK  INCR, PREPAR.  KNDM- ORGANI-  BOOK APPLIC-
NO. INSTRCTR. NUMBER PREPARE LEDGE SPEECH ANSWER  IENCE PRESENT MET EFFECTV EFFECTV INTERST  LEVEL LEDGE IATION EVALTN. ABILITY

Besare 101
NUMBER RESPONOING ¢ 6 [} [} 6 6 3 4 6 [ [} b b ] 3 6
NEAN VALUE 3.0 2.8 2.3 2.5 1.8 2.2 2.5 2.2 3.2 .7 1.7 3.0 2.3 3.0 2.7
SUM OF MEANS 2.4
MODE VALUE 2.00.0 2.0 2.0 2.03.0 1.0 1.0 2.0 3.0 3.0 3.0 1.0 3.0 2.0 3.0 3.0
Velasquez 102-1
NUMBER RESPONDING 6 3 6 6 ] 6 6 (] 3 6 ) 6 6 6 6
MEAN VALUE : 3.2 3.0 3.3 3.2 3.0 3.0 2.8 2.0 3.2 2.8 2.3 1.7 3.3 3.3 3.3
SUM OF MEANS 2.8
MODE VALUE 3.0 3.0 3.0 3.0 2,000 3.0 3.0 2.0 3.0 1.0 2.0 4.0 3.0 3.0 4.0
Velasquez 102-2
NUMBER RESPONDING : b 6 6 6 ) ) ) 6 [} 6 ) 6 b 6 )
MEAN VALUE 3.5 3.3 1.5 3.3 3.3 3.0 3.0 3.2 3.7 1.3 3.0 3.3 2.8 3.3 3.2
SUM OF MEANS 3.1
MODE VALUE 3.00.0 4.0 4.0 8.0 40 3.0 3.0 4.0 4.0 L0 3.0 4.0 3.04.6 . 3.0 4.0
Velasquer 102-3
MUMBER RESPONDING : 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
NEAN VALUE 3.5 3.5 3.5 3.5 3.9 40 4.0 3.5 3.5 1.5 3.0 40 3.5 3.5 4.0
SUM OF MEANS : 3.4
MODE VALUE 0.04.0 0.04.0 0.04.0 0.04.0 1.04.0 4.0 4.0 0.04.0 0.04.0 0.04.0 3.0 4.0 0.04.0 0.04.0 4.0
Toro 103
NUNBER RESPONDING [} 6 6 6 6 ] 6 6 5 6 6 [} [} 6 [
MEAN VALUE : 3.8 3.8 3.8 3.8 3.7 3.5 3.2 3.2 3. .8 1.8 3.7 3.5 3.8 3.3
SUM OF MEANS 3.4

NODE VALUE 4.0 4,0 4.0 4.0 4.0 4.0 3.0 4.0 4.0 40 4.0 4.0 4.0 4.0 4,0
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COURSE EVALUATION REPORT

INSTRCT INSTRCT SUBJECY, CLASS COURSE HOME- COURSE SUBJECT  INCR.  CLASS TEXT- COURSE
COURSE WELL  KNOW-  CLEAR 600D EXPER- DBJECT, OBJECT.  TEST  WORK  INCR. PREPAR.  KNOW- DRGANI-  BOOK APPLIC-

M. INSTRCTR. NUMBER PREPARE  LEDGE SPEECH ANSWER  IENCE PRESENT MET EFFECTV EFFECTV INTERST (LEVEL LEDGE [IATION EVALTN. ABILITY

Velasquez 104

NUMPER RESPONDING ] b 3 3 3 5 3 3 3 b) 3 5 3 3 3
NEAN VALVE 1.0 40 3.8 4.0 3 3.8 3.6 2.0 3.4 3.6 3.0 37 3.2 3.6 3.4
SUR OF MEANS 3.3
MODE VALUE 4.0 4.0 4,0 4.0 3.0 3.0 40 2.0 3.0 4.0 3.0 3.04,0 3.0 4.0 4.0
Goeer 103
NUMBER RESPONDING [ [} [ § [ b 6 6 3 [ b 6 6 b 6
MEAM VALUE 3.8 4.0 3.7 3.7 3.3 3.9 3.0 2.5 3.2 3.3 2.8 3.5 2.8 1.8 3.2
SUM OF MEANS 3.0
MODE VALUE ¢ 4.0 4.0 4.0 4.0 3.0 3.04.0 3.0 2.0 3.0 3.0 3.0 3.04.0 3.0 2.0 1.0
Sawaya 104
NUMBER RESPONDING : = & 6 6 6 ) 6 6 6 ) 6 4 § 4 $ §
NEAN VALUE : 3.8 3.8 3.3 3.5 2.7 3.3 3.3 3.5 3.8 3.9 2.8 3.7 3.7 3.5 3.7
SUM OF NEANS 3.3
MODE VALUE 4,0 4.0 3.0 3.00.0 2.0 3.0 3.0 3.04.0 4.0 4.0 2.0 4.0 4.0 4.0 4.0
Velasquez 107
NUMBER RESPONDING [ [ [ 6 6 6 b 6 b b [ s 6 b b
MEAN VALUE : 2.5 2.5 2.7 3.0 2.5 1.8 1.7 2.2 2.0 2.2 2.3 2.3 1.5 2.3 2.7
SUM OF MEANS 2.1
MODE VALUE 2.03.0 2.03.0 3.0 3.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 1.02.0 2.0 2.0
Goaez 108
NUNBER RESPONDING : 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
MEAN VALUE 3.0 3.5 3.5 3.5 3.0 3.0 2.5 1.5 4.0 4.0 3.0 4.0 3.0 4.0 4.0
SUM OF MEANS 3.1 '
MODE VALUE 3.0 0.04.0 0.04.0 0.04.0 3.0 3.0 0.03.0 0.0 8.0 4.0 3.0 4.0 3.0 4.0 5.0
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Appendix G

COURSE EVALURTION REPORT

INSTRCT INSTRCT SUBJECT . CLASS COURSE HONE- COURSE SUBJECT  INCR, CLASS  TEXT- COURSE
COURSE WELL  KNOW- CLEAR  G0ODD EXPER- OBJECT. DBJECI. TEST  WORK  INCR. PREPAR.  KNOW- ORGANI-  BOOK APPLIC-
NO. INSTRCTR. NUMBER PREPARE  LEDGE SPEECH ANSWER  IENCE PRESENT HET EFFECTV EFFECTV INTERST  LEVEL LEDGE IATION EVALTN. ABILITY

Ferri 110

NUMBER RESPONDING : 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2

HEAN VALUE : 3.5 3.0 3.0 3.5 3.5 3.0 3.5 2,0 2.3 3.9 2.5 4.0 2.0 3.5 .0
SUM OF MEANS : 2.9

MDDE VALUE : 0.04.0 0.04.0 3.0 0.04.0 1.04.0 3.0 0.04.0 2.0 0.03.0 0.04.0 0.03.0 4.0 2.0 0.04.0 4.0

Levinson 201

NUMBER RESPONDING é ) [ b ) 6 & [} b b S b b 6 6
HEAN VALUE 4.0 4.0 3.8 3.8 3.5 3.5 3.7 1.5 1.5 1.7 1.6 3.2 1.5 3.7 2.7
SUN OF MEANS ¢ AT
MODE VALUE 4.0 4.0 4.0 4.0 4.0 J.04,0 40 4,0 A0 4,0 4.0 3.0 4,0 4,0 3.04.0
Levinson 202
NUMBER RESPONDING 6 [ 6 [ 6 & b [ b [ [ 6 & b b
MEAN VALUE ¢ 4.0 4.0 1.8 3.7 3.2 3.8 3.5 2.8 3.3 3.5 2.8 3.3 3.5 1.3 3.2
SUN OF MEANS 3.2
NODE VALUE : 4.0 4.0 4.0 40 4,0 4.0 1.04.0 2.0 4.0 4.0 3.0 3.0 J3.04,0 4.0 3.0
Luevas 203
NUMBER RESPONDING b) 3 b} 5 5 M) b S 5 h] 5 5 3 3 S
MEAN VALUE 2.0 2.2 2.4 2.2 2.6 2.0 2.0 2.4 2.4 2.0 2.4 2.2 2.0 2.8 2.2
SUM OF MEANS 2.1
MODE VALUE 2.0

2.0 3.0 2.0 2.0 2.0 2.0 0.03.0 0.03.0 2.0 3.0 2.0 2.0 2.03.0 0.02.0
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CHECCHI AND COMPANY CONSULTING, INC.

MEMORANDUM

TO: bavid Evans g
s

FROM: Hunter Fitzgerald

DATE: October 8, 1987

Dave: As we discussed yesterday, attached is a draft telegram
requesting Mission’s estimates by COB October 28, 1987, of demand

for ESAYTEC training during this fiscal year.
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TELEGRAM
FOR ALL LAC SPAN SPEAKING MISSIONS AND BRAZIL

SUBJECT: REQUEST FOR LAC MISSION ESTIMATES OF DEMAND FOR

TRAINING UNDER LAC REGIONAL STATISTICS TRAINING PROJECT
(PROJECT # 598-0636)

1. THE PURPOSE OF THIS COMMUNICATION IS TO REQUEST LAC MISSION
ESTIMATES OF DEMAND FOR TRAINING UNDER THE LAC REGIONAL
STATISTICS TRAINING PROJECT (598-0636).

2. BACKGROUND: THE PROJECT WAS AUTHORIZED FOR $1.0 MILLION ON
AUGUST 13, 1985. THE PROJECT ESTABLISHED A TRAINING CENTER AT
THE BUREAU OF CENSUS UNDER A PASA TO PROVIDE TRAINING IN
STATISTICS, DATA PROCESSING, AND DATA ANALYSIS WITH SPANISH THE
LANGUAGE OF INSTRUCTION, AIMED AT PUBLIC AND PRIVATE SECTOR
PROFESSIONALS FROM STATISTICAL OFFICES IN THE SPANISH-SPEAKING
LAC COUNTRIES AND BRAZIL. THE AUTHORIZATION ALSO CONTAINS A
CONDITION PRECEDENT TO DISBURSEMENT WHICH SAYS, PRIOR TO ANY
DISBURSEMENT OR ISSUANCE OF ANY COMMITMENTS UNDER THE AGREEMENT
AFTER SEPTEMBER 30, 1987, THE U.S. BUREAU OF THE CENSUS SHALL
FURNISH TO A.I.D. AN EVALUATION OF THE PROJECT WHICH SHOWS A
POSITIVE EFFECTIVE DEMAND FOR THE PROGRAM.

3. EVALUATION: UNDER A.I.D.’S EVALUATION AND INFORMATION IOQC,
LAC/DR/EST HAS CONTRACTED FOR A MID-TERM EVALUATION. THE MAJCR
EVALUATIVE AREAS UNDER THE WORK ORDER ARE CONGRUENCE WITH A.I.D.
PRIORITIES, PROVISION AND UTILIZATION OF SKILLS, POLITICAL AND
SPECIAL EXPOSURE, COST-EFFECTIVENESS, RECRUITMENT/SELECTION,
LEVEL OF EFFECTIVE DEMAND, MULTIPLIER EFFECT, AND MANAGEMENT OF
TRAINING ACTIVITIES. THE CONTRACTOR IS GATHERING INFORMATION IXN
WASHINGTON, D.C. AND WILL VISIT TWO LAC COUNTRIES, COSTA RICA AND
HONDURAS. INTERVIEW INSTRUMENTS HAVE BEEN DEVELOPED FOR AID/W,
~ USAIDS, PARTICIPANTS, EMPLOYERS, AND BUCEN. THE CONTRACTOR
SHOULD BE ABLE TO ESTIMATE EFFECTIVE DEMAND FOR COSTA RICA AND
HONDURAS BUT WILL NEED INPUTS FROM OTHER LAC SPANISH-SPEAKING

COUNTRIES AND BRAZIL.

4. PROGRESS TO DATE: TOTAL APPROVED ADMINISTRATIVE RESERVATIONS
FOR THE PASA THROUGH FEBRUARY 11, 1987 WERE $746,000, LEAVING A
BALANCE OF $254,000. UTILIZING THESE FUNDS AN ESCUELA DE
ESTADISTICA APLICADA Y TECNICAS DE COMPUTACION (ESAYTEC) WAS
INAUGURATED IN WASHINGTON D.C. ON AUGUST 11, 1986. PROGRAM
DESCRIPTIONS IN ENGLISH AND SPANISH HAVE BEEN DISTRIBUTED TO
MISSIONS AND HOST GOVERNMENT AGENCIES.

5. TRAINING ACTIVITIES COMPLETED INCLUDE:

A. MODULAR COURSE IN ELECTRONIC DATA PROCESSING -
WASHINGTON, D.C. 7 MONTHS. 8 PARTICIPANTS ATTENDED. 6
COMPLETED. PARTICIPANTS WERE FROM HONDURAS (3), DOMINICAN
REPUBLIC (2), PARAGUAY (1), COSTA RICA (1), AND URUGUAY (1)
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B. WORKSHOP - ELECTRONIC TREATMENT OF STATISTICAL PROJECT
HELD IN MADRID, SPAIN. 14 PARTICIPANTS FROM ARGENTINA (1),
BOLIVIA (2), CHILE (1), COLOMBIA (1), COSTA RICA (1), DOMINICAN
REPUBLIC (1), GUATEMALA (1), HONDURAS (1), PARAGUAY (1), PERU
(1), SPAIN (1), URUGUAY (1), VENEZUELA (1).

C. WORKSHOP ON APPLICATION OF MICROCOMPUTERS IN STATISTICAL
INSTITUTIONS HELD IN WASHINGTON, D.C. 17 PARTICIPANTS FROM
COLOMBIA (3), DOMINICAN REPUBLIC (1), ECUADOR (1), EL SALVADOR
(1), HONDURAS (3), MEXICO (5), PARAGUAY (1), PERU (1), U.S.A (1).

D. WORKSHOP - THE EFFICIENT COORDINATION OF STATISTICAL
INFORMATION BETWEEN PRODUCERS AND USERS. HELD IN MEXICO CITY.
22 PARTICIPANTS ATTENDED FROM HONDURAS (2), MEXICO (19), AND
URUGUAY (1).

E. WORKSHOP - THE EFFICIENT COORDINATION OF STATISTICAL
INFORMATION BETWEEN PRODUCERS AND USERS. HELD IN SAN JOSE, COSTA
RICA. 15 PARTICIPANTS, ALL FROM COSTA RICA.

6. THE COSTS OF ATTENDING PROGRAMS AT ESAYTEC HAVE TO BE COVERED
BY THE SPONSORING AGENCY AND/OR HOST GOVERNMENT. THE COSTS FOR
ESAYTEC PROGRAMS FOLLOW:

A. MODULAR PROGRAM (SEE 5A ABOVE FOR CONTENT):
THE COSTS OF ATTENDING A MODULAR PROGRAM AT ESAYTEC INCLUDE
INTERNATIONAL TRAVEL, SUBSISTENCE, AND COURSE FEES. COURSE FEES
INCLUDE THE ISPC PROGRAM FEE, COMPUTER USAGE FEES, FEES FOR
TRAINING PROVIDED BY AGENCIES OTHER THAN ISPC, TRANSPORTATION FOR
PROGRAM—-RELATED TRAVEL IN THE U.S., BOOKS, AND SHIPPING OF BOOKS
UPON COMPLETION OF TRAINING. APPROXIMATE COURSE FEES FOR THE
MODULAR PROGRAMS ARE LISTED BELOW.

MODULES 1, 2, AND, 3 (FULL $9,800
7-MONTH PROGRAM)

MODULES 1 AND 2 (5 MONTHSY $6,700

MODULES 2 AND 3 (4 MONTHS) $5,200

MODULE 1 ONLY (3 MONTHS) $3,300

MODULE 2 ONLY (2 MONTHS) $2,100

B. SEMINARS AND WORKSHOPS:
THE TYPES OF COSTS AND FINANCIAL ARRANGEMENTS FOR SEMINARS AND
WORKSHOPS CONDUCTED IN WASHINGTON ARE SIMILAR TO THOSE DESCRIBED
ABOVE FOR THE MODULAR COURSES. THE TOTAL COSTS WILL VARY
DEPENDING UPON THE DURATION OF THE SEMINAR OR WORKSHOP.
APPROXIMATE COURSE FEES FOR THE WORKSHOPS THAT WERE CONDUCTED IN
WASHINGTON IN AUGUST AND SEPTEMBER OF 1987 APPEAR BELOW.
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INTRODUCTION TO MICROCOMPUTER APPLICATIONS FOR STATISTICAL
ORGANIZATIONS (3 WEEKS)

COURSE FEES $2,450
SOFTWARE PURCHASE (OPTIONAL) $1,800
TOTAL COST WITH SOFTWARE PURCHASE $4,250

ADVANCED MICROCOMPUTER APPLICATIONS FOR STATISTICAL
ORGANIZATIONS (2 WEEKS)

COURSE FEES $1,700
SOFTWARE PURCHASE (OPTIONAL) $ 900
TOTAL COST WITH SOFTWARE PURCHASE $2,600

INTRODUCTION TO MICROCOMPUTER APPLICATIONS AND ADVANCED
MICROCOMPUTER APPLICATIONS (5 WEEKS)

COURSE FEES $3,600
SOFTWARE PURCHASE (OPTIONAL) $1,800
TOTAL COST WITH SOFTWARE PURCHASE $5,400

THE COSTS FOR PARTICIPATION IN OVERSEAS WORKSHOPS AND SEMINARS
WILL DEPEND UPON THE SPONSORSHIP ARRANGEMENTS AND THE TOPIC AND
DURATION OF THE TRAINING. INFORMATION ON COSTS WILL BE INCLUDED
IN SPECIFIC WORKSHOP ANNOQUNCEMENTS.

7. ACTION REQUIRED: ADDRESSEE MISSIONS ARE REQUESTED TO ESTIMATE
USAID AND/OR HOST COUNTRY DEMAND FOR ANY ESAYTEC TRAINING
DESCRIBED ABOVE DURING THIS FISCAL YEAR. YOU ARE REQUESTED TO
RESPOND BY COB OCTOBER 28, 1987, ATTN. DAVE EVANS, LAC/DR/EST

ANY OTHER COMMENTS OR OBSERVATICONS FROM MISSIONS ARE WELCOME.
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CHeccH! AND CoMPaANY CoNSULTING, INC.

1730 RHODE ISLAND AVENUE, N. w.
WASHINGTON, D.C. 20036-3193

TELEPHONE CABLE ADDRESS

202-452-9700 CCHECCH!"'
TELEX 44D157

October 26th 1987

Mr. Preston Brown

Chief, Latin American Training Branch
International Statistical Programs Center
Bureau of the Census

U.S. Department of Commerce

washington, D.C. 20233

Dear Tim:
This letter is to thank you for your kindness to John Thomas
and myself at ESAYTEC last week. The briefing and materials you

provided were informative.

In reviewing your Quarterly Report file I could not find
reports for the periods of:

4/86 to 6/86
7/87 to 9/87

I would like to review these reports if they are available.

Sincerely yours,

./l/':'/ll7tl : ,J./ /: DR A //
Hunter Fitzgerald

cc David Evans
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LIST OF PARTICIPANTS AT ESAYTEC (8/86 - 8/87)
BY COURSE AND COUNTRY OF CRIGIN

ESAYTETC

LISTADO DE PARTICIPANTES EN LOS CURSOS DE ENTRENAMIENTO

AGOSTO, 1986 - AGDOSTO, 1987

ORDENAMIENTO POR CURSO, Y PAIS DE ORIGEN DENTRO DE CADA CURSO
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TALLER DE APLICACION DE LAS MICROCOMPUTADORAS EN INSTITUCIONES DE
ESTADISTICA - WASHINGTON, D.C. - AGOSTO 11-29, 1986.

Lista de participantes:

Sr. Jorge Martinez Collantes
Director Depto. de Matematicas y
Ciudad Universitaria

Bogota

COLOMBIA

Srta. Hilda Leonor Cortes
Bogota
COLOMBIA

Sra. Lilia Olarte
Profesora Asociada
Bogota

COLOMBIA

Srta. Miriam Lopez Diaz
Tecnico Estadistico II
Santo Domingo

DOMINICAN REPUBLIC

Sr. Alberto Moyano Cevallos
Director de Informatica

Av. 10 de Agosto No. 229
Quito

ECUADOR

Sr. Jose Irigoyen Umanzor
Programador-Analista

la Calle PTE y 35 Av. Nte.
San Salvador

EL SALVADOR

Sra. Ana Leticia Cosensa Rivera
Auditor de Precios J

Ed. Salane 5 Piso, Calle Peatorah
Tegucigalpa

HONDURAS



Sr. Roberto Guevara
Jefe Marco Muestral
Comayaguela, D.C.
HONNURAS

Sra. Alma Luz Vega Pino
Estadigrafo II

Ed. Salane 5 Piso, Calle Peatonal
Tegucigalpa

HONDURAS

Sra. Rosa Gabriela Ortega Rangel

Jefe Dpto. Tratamiento de la Informacion
Colonia Napoles 03810

Mexico DF

MEXICO

Sra. Maria de la Paz Lopez Barajas
Subdirectora de Censos de Poblacion
Mexico Df

MEXICO

Srta. Soledad Villa Palato

Jefe, Depto. de Tratamiento de
Insurgentes Sur 795, Col. Napoles
Mexico DF

MEXICO

Lic. Guadalupe Lopez Chavez

Directora de Estadisticas-Demografias
Col. Napoles

Mexico DF

MEXICO

Sr. Carlos Antonio Montiel G.
Col. Exhacienda de Coapa 14300
Mexico, D.F.

MEXICO

Sr. Alberto Sanchez Fabio
Sub-Jefe, Depto. de Censos
Humaita 463

Asuncion

PARAGUAY
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Sr. Rizcardo Zavaleta
Aralista Investigadaor
Yashington DC Z0CQ64
~3A
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CURSO MODULAR DE SISTEMAS DE PROCESAMIENTO ELECTRONICO DE DATOS
WASHINGTON,D.C. — SEFTIEMEBRE 135, 1986 A MAYOQ 1, 1987.

Lista de participantes:

-, L.o.= Andres Arguedas

~nalizza de Sistzmas

Zar Jcze

CIZTR RICA

Zr, ~=zzItnzr Raniic Duarte

Asist=z=rtz2 del Pirector de Ctstadistica
Fis9 7, El Huacal

Zanta Domingo

DIMINICAN REFUBLIC

Srta. Carmen C. Nune=z

Uni1dad de Estudios Agropecuarios
Apartadc 8I7-2

Zanto Dcmingo

DOMIMNICAN SEFUBLIC

Sr. Zar.2s Fco. Rodriguez Diacz

J=2fe Seccigon Analisis y Frogramacion
Carres Macicnal

TzguZlizeipa

=GMDURAS

Sr. Cezar A, Garcia Romero

J=2fe Dpta.Frocesamienta Elect. de Datos
Tegucigalpa DC

HOMNDLRAS

Srta. Irma H., Lara Martine:z
S2gtauradora

Tegucigalpa DC

SONDURAS

BEST AVAILABLE COPY



-, Jus=to F. Beritez
J=zf= zZ2 Digitacion
RT=unZTlon

FaRaGUAaY

Sr. Carlas 1. Eondan
Jefe de Frogramacion
Monz b

= Y

Correa

BEST AVAILABLE COPY
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TALLER SOBRE TRATAMIENTO ELECTRONICO DE UN PROYECTO ESTADISTICO
MADRID, ESPARA - NOVIEMBERE 10-21, 1986.

Lista de participantes:

Zr. Hecicor MizIoilni

instituts Nac:2ral ge Estadistica vy
= 12 0OF (223

Tuanos [iVes

~FGEMTINA

Zr. S=3rgiz Fayaes Soteic

SanZo Cenorail

Zr. Damian Fernandez Cordori
{nsti1%tuto Nacicnal de Eztadistica
La ~asz

I0OLIVIA

Sra. Irma Isabel Salas Urzua
3antiago

CHILE

-, Ramcn Tconata Ardila Ariza
Depto. Nacicnai de Estadistica
Ecgeota 9

COLCMEIA

Sr. “Safael Espinosa Jimene:z
Dir=2zczi3n Estadistica y Censos
San Jose 1000

Z237A RICA

3r. tuis Enrique Denis Fere:z

Jficina Nacional de Estadistica (ONED
Santo Domingo

DOMINIZAN REFURLIC

Zra. Scnia Maria Fellecear Falacios
CTiudad de Cuatemala
ZUATEMALRA

BEST AVAILABLE COPY
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Zra. Bssa Est2la Zufi1ga Z2e Martires
TZmayaguela, Av. Cent2raric 3a Calle
Tzgucigalpa

=OnNDUSAS,, 2. A

Sr. Walter Alfonso Caverc Dhaga
Instiftuto Maci2nal de Estadistica
Lima

~ERY

Sr. Feme Qlivares Laura
Madrid 23017
SFAIN
Sr. “ascual GCerstenfeld
Direczcian General de Estadistica vy
Mantewvideo
JFLGUARY
Sr. Frarcisco Fics
Jfizima Central de Estadistica =2
Marispereaz
—aracazs
YENEZUELA
- 7 -

BEST AVAILABLE COPY
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TALLER SOBRE LA COORDINACION EFICAZ ENTRE FPRODUCTORES Y USUARICS

DE INFORMACION ESTADISTICA -
OCTUBRE 6-17,

Lista de participantes:

Ira, Mariz del Carmsn Syvas Cerna
Zubrz=t= Depto. de Estacistica
Tezucigalsoa

~I5RLEAR

=-z. Iri1s zcniila de Gocoy
zubdirececra SCenaral

ta. Rve. 7 v 8 Calle

ZZnayaguela D.C.

HZICURAS

Ochoa Sanche:z

CIUDAD DE MEXICO, MEXICO

1986.

de Sistemas vy Frocedimientos

Al Lopez Mateos, CF 07435020
Mexi1<2a, DF

MEXICO

Zr. FRobertc Ruiz Fadilla

J=2%fe Zz2 Uephos. d=2 Capacitacion
Insurgentes Sur 795~ Fiso 10

‘zxizo, TF

IEXICO

Sr. Zesar Fernando Hamos Alcocer
Investigador Ezpecializado Estacistica
Mexi1co, DF

MEYXIZO

Zr. Agustin Millan Gome:z
subdirector Estadisticas
DF

Y

. Qerards Marguez Hernande:z

=

Je<e de Lepto. de Estadistica
Fracc. Rincon de Acueductgs
Tanaca

MEXITO

Sectzr:ales

BEST AVAILABLE COPY



-, Jas2 Javiar Martines br-utia
Uanrdinador de 1la OQfrna. de Adecuacicn
Tol. Granjas Mevxico

Mewicz, DF

MELICD

Sr. Denarc Salcedc Fernande:z

J2fe Regional de =Zstadisticas Estataie
Suadalajara

MEXICO

Sr. Marcos Gvando

Tecnico del Depto. Cantro de
Insurgentes Sur 79S8, 2 Fiso
HMewiczz, OF

MEXICO

Zra. Yirginia Hernandez Rocdrigue:z
Conordinadaor de Tecnicas Especializados
Rv. Insurgentes &17-7 piso

Mzxica, DF

MEICO

Ir. Francilizca Herrandez Romero
Zirectzr 22 Normatividad y Divulgacion
Z21l. Frado Cgapa CF 14750
Mexic2, LF

“TXIZO0

ar. Carics Torres Cruz

Jefe o211 Depto. de Coordinacion
Fatristismo 711-A 7 pisa
Mexico, DF

MEXICAO

Sra. Margarita Gonzalez Saen:z
Subdirectora

Patrictismo #711 Torre A, Primer Fiso
Mexizo, DF

MEXIC

Sra. Laura Cajina Yargas
Tecnico del Depto. de Capacitacion

————
S=

Insurgentes Zur 7%Z-Fiso 10

BFST AVAILABLE COFPY
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Zr., Ecmundo Carmona Garc:ia
J=fz 22 Dep-z. Z2 Estadisziica
Tzl. fTeoaenls tenterrey NOL.
Man g, OF
MEXICO
Sr. Fzlipe Alam v Alam
J=2+f=2 d= 2spartamento
“ecida, frczatan
HMZAIZD
Sr. Zarics Javizr Tolentino Zamaora
TeInlco E£3peiiailzadce de la Of. de Geo
Cafetal 2740 Col. Granjas Mexico
Ma2ymics, CF
MELICD
Zra. Ana Maria Aracely Lopez Sclano
s=+e2 de 2epta. Atenciaon Usuarieos
Mewicz, DF
MEYIZO
Trz, LClari1sa Torr=2s Mende:
Tugodireactora
“el. Insurgentes Mixcgac
M2-izo. CF
MENICT
3ra. Fatricia Lopez Barajas

Investigador Especializado Estadistica
Mexicaq, DF
~EXIT

Zr. Orual Andina BRarbosa
Subdirectcr General
Ofizi1rma: Cuareim 2082
Mortewl den

SRUGUAY

— l(:) -

BEST AVAILABLE COPY
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TALLER SOBRRE LA CCORDINACION EFICAZ ENTRE PRODUCTORES Y USUARIOS
DE INFORMACION ESTADISTICA - SAN JOSE, COSTA RICA.
JuLIOQ 27 A AGGSTO 8, 1987.

Lista de participantes:

3
0
|
1

0

Madr:

Jal Castraz
11 S

.Sector Agropecuaric
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[T ) |
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13

m
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uy 3 0N -
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n

[&9]
(8]
)
D
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Uy
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3
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0
3
9]
w
—
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t

M w
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-
D o

Lic. Flor de Maria Cervantes
San Jose
C3STA RICA

Sr. Wi1lliam Famirez Vargas
Do+ta. Anaiisis Mercadeo
san Jose

C2STA RICA

~, Halbher* Fireda Soclis
eczion ccancocmia Industrial

Jose

>an
TASTA RICA

11 151

[P

3

Hugo Valverde Morales

crcion Centro Informacion Estadistica
an Jose

CCSTA RICA

N )]
11}

Lic. Faulo Sauma
San Jose
COSTA =ICA

Lic. Marietta Charpentier F.
Jefe, Dpto. Informacion

San Jdose

COSTA RICA

BEST AVAILABLE COPY



Sra. Lorena mojas Danato
San Jcse
CCZTa RICA

Sra. Maria
Dpto. Diserc v
San Jose

C0STAa RICA

ul
1t
Y]
a
pa-
1]
(a2
—
[l
0

Sra. Fior de Maria Oviedo Cbando

Dpto. Tistema MNutrizion y Estadistica
San Jcs=2

C38TAa =ICA

Sr. Luis Crlando Garcia Piedra

Jete, Dpto. Investigacicn =2 Informatica
San Jose

CCSTA RICA

Sr. Rafz2el angel Vargas Gonzale:z
Seczion de Investigacion

San Jccse

CCSETA RICA

(1

. Lupita Craves Cervantes

Jdose
T
-

TA

) )T

i3
RANTY

a
0 CA

[}

. Jose Antcnia Rodriguez Corrales
Seccicn Cuentas Nacionales

San Jose

Z03STA RICA

BEST AVAILABLE COPY
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ballero _.

Zra. Terssita Ca

=te, Dpto. Esta

=zn Jose

CO3TA RITCA

Zr. John DeBoyan

J=2f=2, Dpto. Cartcgrafia
San Jose

C0STA RICA

_ccda, Mercedes Lizano

Jere, Area de Frogramacicn y Evaluacion

S3an Jose
o35TA RICA

-

Sr. Gerardo Madr:gal
Departamento de Computo
San Jose

CCSTA RICA

Hugo Sonzalez CalvDo

Liz.

Ceoordinador Docsncia
Zan Jose

72 TA RICA

BEST AVAILABLE COPY
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Sr. Jose Irigoyen Umanzor

Programador-Analista

la Calle PTE y 35 Av. Nte.

San Salvador

EL SALVADOR

Taller de Aplicacidén de las Microcomputadoras

en Instituciones de Estadlistica - Washington, D.C.

Sra. Sonia Maria Pellecer Palacios

Ciudad de Guatemala

GUATEMALA

Taller sobre Tratamiento Electrdnico

de un Proyecto Estadistico - Madrid, Espaiia.

Sra. Maria del Carmen Ayes Cerna

Subjefe Depto. de Estadistica

Tegucigalpa .

HONDURAS

Taller sobre la Coordinacidén Eficaz entre Productores y
Usuarios de Informacidn Estadistica - Mexico.

Sra. Iris Bonilla de Godoy

Subdirectora General

6a. Ave. 7 y 8 Calle

Comayaguela D.C.

HONDURAS

Taller sobre la Coordinacién Eficaz entre Productores y
Usuarios de Informacidén Estadlstica - Mexico.

Sra. Ana Leticia Cosensa Rivera

Auditor de Precios J

Ed. Salahe 5 Piso, Calle Peatoran

Tegucigalpa

HONDURAS

Taller de Aplicacidn de las Microcomputadoras

en Instituciones de Estadistica - Washington, D.C.
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Sr. Cesar A. Garcia Romero

Jefe Dpto.Procesamiento Elect. de Datos
Tegucigalpa DC

HONDURAS

Curso Modular de Sistemas de Procesamiento
Electrdnico de Datos - Washington, D.C.

Sr. Roberto Guevara

Jefe Marco Muestral

Comayaguela, D.C.

HONDURAS

Taller de Aplicacidn de las Microcomputadoras

en Instituciones de Estadistica - Washington, D.C.

Srta. Irma H. Lara Martinez

Restauradora

Tegucigalpa DC

HONDURAS

Curso Modular de Sistemas de Procesamiento
Electrénico de Datos - Washington, D.C.

Sr. Carlos Fco. Rodriguez Dlaz

Jefe Seccidn Analisis y Programacidn
Correo Nacional

Tegucigalpa

HONDURAS

Curso Modular de Sistemas de Procesamiento
Electrdnico de Datos - Washington, D.C.

Sra. Alma Luz Vega Pino

Estadigrafo II

Ed. Salane 5 Piso, Calle Peatonal

Tegucigalpa

HONDURAS

Taller de Aplicacidn de las Microcomputadoras

en Instituciones de Estadistica - Washington, D.C.

Sra. Rosa Estela Zdfiiga de Martinez
Comayaguela, Av. Centenario 8a Calle
Tegucigalpa

HONDURAS, C. A.

Taller sobre Tratamiento Electrénico

de un Proyecto Estadlstico - Madrid, Esparfia.
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Sr. Felipe Alam y Alam

Jefe de Departamento

Mérida, Yucatan

MEXICO

Taller sobre la Coordinacidén Eficaz entre Productores y
Usuarios de Informacidén Estadlistica - Mexico.

Sra. Laura Cajina Vargas

Tecnico del Depto. de Capacitacidn

Insurgentes Sur 795-Piso 10

México, DF

MEXICO

Taller sobre la Coordinacidn Eficaz entre Productores y
Usuarios de Informacidédn Estadistica - Mexico.

Sr. Edmundo Carmona Garcia

Jefe de Depto. de Estadistica

Col. Repueblo Monterrey N.L.

México, DF

MEXICO

Taller sobre la Coordinacidén Eficaz entre Productores y
Usuarios de Informacidn Estadistica - Mexico.

Sra. Margarita Gonzalez Saenz

Subdirectora

Patriotismo #711 Torre A, Primer Piso

México, DF

MEXICO

Taller sobre la Coordinacidén Eficaz entre Productores y
Usuarios de Informacién Estadistica - Mexico.

Sra. Virginia Herndndez Rodriguez

Coordinador de Tecnicos Especializados

Av. Insurgentes 617-7 piso

México, DF

MEXICO

Taller sobre la Coordinacidén Eficaz entre Productores y
Usuarios de Informacidén Estadistica - Mexico.

Sr. Francisco Herndndez Romero

Director de Normatividad y Divulgacidn

Col. Prado Coapa CP 14350

México, DF

MEXICO

Taller sobre la Coordinacién Eficaz entre Productores y
Usuarios de [Informacidén Estadistica - Mexico.
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Sra. Maria de la Paz Lépez Barajas

Subdirectora de Censos de Poblacién

México Df

MEXICO

Taller de Aplicacidn de las Microcomputadoras

en Instituciones de Estadistica - Washington, D.C.

Sra. Patricia Ldpez Barajas

Investigador Especializado Estadistica

México, DF

MEXICO

Taller sobre la Coordinacién Eficaz entre Productores y
Usuarios de Informacidén Estadistica - Mexico.

Lic. Guadalupe Lépez Chavez

Directora de Estadisticas-Demograflas

Col. Napoles

México DF

MEXICO

Taller de Aplicacién de las Microcomputadoras

en Instituciones de Estadlistica - Washington, D.C.

Sra. Ana Maria Aracely Lépez Solano

Jefe de Depto. Atencidn Usuarios

México, DF

MEXICO

Taller sobre la Coordinacidén Eficaz entre Productores y
Usuarios de Informacidén Estadistica - Mexico.

Sr. Gerardo Marquez Hernandez

Jefe de Depto. de Estadistica

Fracec. Rincdn de Acueducto

Oaxaca

MEXICO

Taller sobre la Coordinacién Eficaz entre Productores y
llsuarios de Informacidn Estadlistica - Mexico.

Sr. José Javier Martinez Urrutia

Coordinador de la Ofna. de Adecuacidn

Col. Granjas México

México, DF

MEXICO

Taller sobre la Coordinacion Eficaz entre Productores y
Usuarios de Informacidn Estadistica - Mexico.
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Sr. Agustin Millan Gomez

Subdirector Estadlsticas Sectoriales

México, DF

MEXICO

Taller sobre la Coordinacidn Eficaz entre Productores y
Usuarios de Informacidn Estadistica - Mexico.

Sr. Carlos Antonio Montiel G.

Col. Exhacienda de Coapa 14300

México, D.F.

MEXICO

Taller de Aplicacidn de las Microcomputadoras

en Instituciones de Estadistica - Washingtom, D.C.

Sr. Enrique Ochoa Sanchez

Subdirector de Sistemas y Procedimientos

Alamedas CD Lépez Mateos, CP 074500

México, DF

MEXICO

Taller sobre la Coordinacidn Eficaz entre Productores y
Usuarios de Informacidn Estadistica - Mexico.

Sra. Rosa Gabriela Ortega Rangel

Jefe Dpto. Tratamiento de la Informacidn

Colonia NAapoles 03810

México DF

MEXICO

Taller de Aplicacidn de las Microcomputadoras

en [nstituciones de Estadlistica - Washington, D.C.

Sr. Marcos Ovando

Tecnico del Depto. Centro de

Insurgentes Sur 795, 2 Piso

México, DF

MEXICO

Taller sobre la Coordinacién Eficaz entre Productores y
Jsuarios de Informacidn Estadlistica - Mexico.

Sr. Cesar Fernando Ramos Alcocer

Investigador Especializado Estadistica

México, DF

MEXICO

Taller sobre _a Coordinacién Eficaz entre Productores y
Usuarios de Informacidn Estadistica - Mexico.
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Sr. Roberto Ruiz Padilla

Jefe de Depto. de Capacitacidén

Insurgentes Sur 795- Piso 10

México, DF

MEXICO

Taller sobre la Coordinacién Eficaz entre Productores y
Usuarios de Informacidn Estadistica - Mexico.

Sr. Genaro Salcedo Fernandez

Jefe Regional de Estadisticas Estatales

Guadalajara

MEXICO

Taller sobre la Coordinacidn Eficaz entre Productores y
Usuarios de Informacidn Estadistica - Mexico.

Sr. Carlos Javier Tolentino Zamora

Técnico Especializado de la Of. de Geo

Cafetal 240 Col. Granjas México

México, DF

MEXICO

Taller sobre la Coordinacidn Eficaz entre Productores y
Usuarios de Informacidén Estadistica - Mexico.

Sr. Carlos Torres Cruz

Jefe del Depto. de Coordinacidn

Patriotismo 711-A 7 piso

México, DF

MEXICO

Taller sobre la Coordinacidn Eficaz entre Productores y
Usuarios de Informacién Estadistica - Mexico.

Sra. Clarisa Torres Méndez

Subdirectora

Col. Insurgentes Mixcoac

México, DF

MEXICO

Taller sobre la Coordinacién Eficaz entre Productores y
Usuarios de Informacién Estadistica - Mexico.

Srta. Soledad Villa Palato

Jefe, Depto. de Tratamiento de

Insurgentes Sur 795, Col. Napoles

México DF

MEXICO

Taller de Aplicacidn de las Microcomputadoras

en Instituciones de Estadistica - Washington, D.C.
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Sr. Justo P. Benitez Grange

Jefe de Digitacidn

Asuncién

PARAGUAY

Curso Modular de Sistemas de Procesamiento
Electrdnico de Datos - Washington, D.C.

Sr., Alberto Sanchez Fabio

Sub-Jefe, Depto. de Censos

Humaita 463

Asuncidn

PARAGUAY

Taller de Aplicacidn de las Microcomputadoras

en Instituciones de Estadistica - Washington, D.C.

Sr. Francisco David Vera

Asuncidn

PARAGUAY

Taller sobre Tratamiento Electrbnico

de un Proyecto Estadistico - Madrid, Espaiia.

Sr. Walter Alfonso Cavero Dhaga

[Instituto Nacional de Estadistica

Lima

PEROU

Taller sobre Tratamiento Electrdnico

de un Proyecto Estadistico - Madrid, Espaiia.

Sr. Emilio Ulloa Velasquez

Director General de Informatica

Lima

PERU

Taller de Aplicacidn de las Microcomputadoras

en Instituciones de Estadistica - Washington, D.C.

Sr. René Olivares Laura

Madrid 28017

SPAIN

Taller sobre Tratamiento Electrénico

de un Proyecto Estadistico - Madrid, Espaiia.

=
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Sr. Orual Andina Barbosa

Subdirector General

Oficina: Cuareim 2052

Montevideo

URUGUAY

Taller sobre la Coordinacidén Eficaz entre Productores y
Usuarios de Informacidn Estadistica - Mexico.

Sr. Pascual Gerstenfeld

Direccidn General de Estadistica y
Montevideo

JRUGUAY

Taller sobre Tratamiento Electrbnico

de un Proyecto Estadistico - Madrid, Espaiia.

Sr. Carlos M. Ronddn Correa

Jefe de Programacion

Montevideo

URUGUAY

Curso Modular de Sistemas de Procesamiento
Electrénico de Datos - Washington, D.C.

Sr. Ricardo Zavaleta

Analista Tnvestigador

Washington DC 20006

USA

Taller de Aplicacién de las Microcomputadoras

en Instituciones de Estadistica - Washington, D.C.

Sr. Francisco Rlos

Oficina Central de Estadistica e

Marispérez

Caracas

VENEZUELA

Taller sobre Tratamiento Electrénico

de un Proyecto Estadistico - Madrid, Espaiia.
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PAGE 21 STATE "33472R ~ ' h S ' B324 @5E389
OQIGIN AID-WQ

ORI IN OTPICE LADR—?S
INFO TLACE=-22 TASA-22 (COM-22 RELC-C1 LACA-Z3 /212 p2 1027

‘ATT974€

- - — — ——— — ——— - G - — — - —— — D — — —————— - — - ———

INFO  LN3-€2 rRA-ZP /222 R

PRAFTTD RV: AID/LAC/TR/EST:TEVANS:(YS:22323
APPRAVTD =Y: AIT/LAC/TR/RS1:JCAONFY

AIL/LAC/DR/EST:MRIRN3ATM: (DRAFT)  AID/LAC/CAP:LBAMD:(INFC)
ATT/LAC/CAP:CCASTTLIN(INFO) AIT/TAC/SAM:CSTCY /1070
------------------ 262273 2722452 /2&

D 2723412 nCT @7 TVY

TV SPLSTATE WASTIDCE

TN MMCATD MISSTANSG IN TATIN AMUIT(C4R PRINTITY
YMT AMEMRASSY EEIZGZITOWN

AMFMTASCSY ¥INGSTON

AMEVEASSY Z7L12E

AMTMEASSY FNST AT ORINTT

INCLAS €maTE 234724
ATTAC

0. 12358:  N/B

TAGS:

SURJECT: RICNEET™ PCR LAC MISSINAV ISTIMATES OF FFTICTIVE
DIMAND FOO TRAINING "NDFR LAC 2TLIOMAT STATISTIC
TRAINING PROJECT (5CR-2£28)

3}

1. SUMMAEY: TEE PURPOSE OF TYRIR CCMMUNICATION IS TC
REQUEST TIAT LAC MISSIONS ESTIMATY DFMAND FOR TRAINING
UNDER LAC REGIONAL STATISTICS TRAINING PROJECT (503-26326)

2. PACKZROUND: 2% PROJECT WAS A'TI2RIIZD FOR DOLS.
1.2 MILLION ON AUGUST 13, 1928, THUE FPAJEC™ ESTARLISHFL
A TRAINING CENTE® AT THE BYREAU OF CENSUS (3UCEN) TO
PROVIDE TRAINING IN STATISTIC®, DATA PROCVSSING, AND
DATA ANALYSIS WITH SPANISH TET TANGUAGX OF TINSTRUCTION.
TIF PROJECT IS AIMED AT DPIRLIC ANT ERIVATE SeCTCR
PROFESSTONALS FROM STATISTICAL OFFICES IN T3E
SPANISP-STEAVING LAC COUNTRIES AND BRAZIL. Tu:z
AUTIORIZATION ALSO CONTAINS A CONDITION PRECEDENT TO
DISBURSEMENT WHICH MAINTAINS TEAT, PRICR TN ANY
DISBURSEMENT OR ISSUANCE OF ANY COMMITMENTS UNDZIR THE

BEST AVAILABLE COPY

a V'\_’,
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m‘vﬁnmn.’sgg A -
81 AGREEMENT AFTER SEPTEMBER 30, 1987 THE U.S. BUREAU QF = = <« omweewis @

#2 TUE CENSUS SHALL FURNISI TO AID AN EVALUATION OF TIE

@3 PROJECT WHICH SHOWS A POSITIVE EFFECTIVE LDEMAND FOR THE "'y
25 PROGRAM,
e6

@7 3. EVALUATION: UNDER AID’S EVALUATION AND INFORMATION ®
@8 IQC, LAC/DR/EST IJAS CONTRACTED WITI CIEZCCEI AND COMPANY
@9 FOR A MID-TERM EVALUATION. THE MAJOR EVALUATIVE AREAS P
16 UNDER TIE WORE ORDER ARE CONGRUENCE WITH AID PRIORITIES,
11 PROVISION AND UTILIZATION OF SKILLS, POLITICAL AND

@

- . 12: SPECIAL EXPOSURE, COST-EFFgC?&lﬂ&i&S
13 RATOQIITTIMONT/SPILRCTION. LFPURL av ?rrvPTTVE DFRMAND,

21  AGREEMEINT AFTFR SIPTIMRER 32, 1387, TEE ".S. BURTAI CF
@2 TIE CENSTS S9ALl FMANISI TO ATT AN TVALTATION OF 77T
A3 DOOQJEIC™ WHICH S¥NWS A PASITIVEI TFFICTIVE LEvMAND F2R THE

74 |
ga  PROIAM,

7&

77 3, EIVALUATION: TNTS2 4IR’S FYALUTATION AND INFCRMATION ®
¢a I7C, LAC/DR/FS™ 78S OANTRACTED WT71 CUoa~UT AND "WPA Y

29 FOR A MID-TERY FUALUATION. TUL wAIOR EVALUATTVX ARWAS

12 UNDRR TIT WORF ORLES ART CONGSTINC: #17% ALD SRIGFITITS ®
11 ©OCVYISINN AND JTITLIZATINN AF SvILL3, FOLITLCAL ANED

12 € ECIAL EYPOSUZRT, "f‘s*-'-vr-'mrv NTHT, °

17 ITCATITMINT/SALROTLON, LVYRL NF TRLFCTIVE DOvaN,
14 WILTIPUTIP EFFRCT, WD MANETEMANT AF TEACNTNS

18 ATTIVITIZS. T4- TINTEACTAD (3 SATHTZING IN*O3VATION [N
1R ’h'\S""I\J","O‘J, . \". 5.‘.’."7 WILL VICUe Nl LAC CoUNmITVE, ®
17 £PSTR SITHOAND ECNIUEAS.  TMTIFVIZW NSTAIMENTY Ty

13 ""'\J T\ ‘JFY"D T.")D AID’*- "CﬂTr\' CA:JT["IU[;\‘T‘S'

19 E¥DLCYERS, AND RUCKY, TUD £ANTIALCTLR IEACLD tw ARLE 7O ®
27  ISTIMATT SFFFATIVT [uMANI FOF D0ST FICA ANT 508 0ra3 307

21 KILL NTE™ INPUTE Wanm £TTER LAM SOAN[§ T-15TAINY

22 CAUNTS[IC ayl uoazrr, - ®
2%

24 4. PPJ3ITSS 7O TATT: TOIAL ATPROUFD AuMIyvICTIATIV-

2c QESERVATTIONS PR TUZD DLJILT TunongwR 0V 1 2RT yib e DNTC ®
°F 746,827, TTAVING & BALANCE 4F U013, 284,232, UILIVING

o7 "TESE FUNTC AN FSCUYELA TH FSTATTSCICE ATLICATA Y

2a  TEONICAS TI FOMDUTACION [FSAYTEIY 4AS TNAUZIRATVD [N ®
29 WASTINITON, T. C.. C¥ A77UST 11, 133¢ ENT TP FCTIowING

7 TRAINING SCTIVITISS “A¥F BFFY AFFI2ar: °
71

32 - A, MOLTLAR COPRASFE [N ELPCTRANIL DATA FR007SSING -

33 WASHINITON, D, C., 7 MONTES; R PARTICIDANTS ATTENTFI; & °

*4 COMPLETFED, PARTICIPANTS WiiE rROM ECXNITRAS (3),
*e  DOMINICAN REPYSLIC (2), PARAGTAY (1), COSTA «ICA (1),

IE  AND UPTGUAY (1).

27 ®
3R = R, WORYSIQP -~ ELWCTACNIC TIEATMENT OF STATISTICAL

20  PROJECT ®ELD IN MADRID, SPAIN. 14 PARTICIPAN™S FROM ®

42 ARGENTINA (1), T®CLIVIA (2), CHILE (1), CCLOMRIE (1),
41 (NS™A RICA (1), DOMINICAN REPUBLIC (1), "UATEMALA (1),

42 HONDURAS (1), PARAGUAY (1), P=RY (1), SPAIN (1), URUGUAY °
43 (1), VENFIVELA (1).
44

ILABLE COPY A
BEST AVAILABLE CO L,\'\



-TRAINING “PROGRAM POR™FY B8 EAVE “FEEN DISTRIEUTED T0

l@ wawﬁ@w&

S e 7

Post Aveileh

- C. WORYSHC® ON APPLICATICON CF MICROCOMPUTEIRS 1IN
STATISTICAL [NSTITJTIONS IELI IN WASTINZICN, D. C. 17
PARTICIPANTS FROM CCLOMEIA (2), TOMINICAVY RZPUSLIC (1),

HOND'TRAS (3),
(1).

ECUADOR (1), EL SALVALOR (1), MIYICO (5),

PARAGTAY (1), PERT (1), T.S.A.

CONRDIMATICN OF
*RODUCERS AND MSERS,

- D, WOPKSHO® - THZ ZFFICIENY
STATISTICAL INFORMATION TETWEEN

22 PARTICIPTANTS ATTENDEID FROM
AND URUSUAY (1).

HELD IN MEXICC CITY.
IONDURAS (2), MEXICO (19),

- Z. WOFYSHOP - THE EZFFICIENT COORIINATION OF
STATISTICAL INFORMATION RETWEEN PROADUCERS ANT 'SERS.
HELD IN SAN JOS®, COSTA RICA. 15 PARTICIPANTS, ALL FROM
COSTA RICA.

PROGRAM DESCRIPTION IN ENGLISH AND SPANISH FOR ESAYTEC
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MISSTONS AND HOST GOVERNMENT AGENCIES.

5. T3IE COSTS OF ATTENDING PROGRAMS AT ESAYTEC MUST BE
COVERED BY THE SPONSORING AGENCY AND/OR HOST
GOVERNMENT. THE COSTS FOR ESAYTEC PROGRAMS ARE:

- A. MODULAR PROGRAM (SEE 5A ABOVE FOR CONTENT): THE
COSTS OF ATTENDING A MODULAR PROGRAM AT ESAYTEC INCLUDE
INTERNATIONAL TRAVEL, SUBSISTENCE, AND COURSE FEES.
COURSE FEES INCLUDE THE PROGRAM FEE, COMPUTER USAGE
FEES, FETES FOR TRAINING PROVIDED RY ASENCIES OTHER THAN

=3B BUCEN, TRANSPORTATION FOR PROGRAM-RELATED TRAVEL IN TIE

14

21
22
e
24
25
?Q
?’7
72Q
7q
12
11
1?2
1z
14
15
1@
17
13
13
oA
21
22
?'!
24
25
2F
27

17.5.. RONYS., ANT QUTDDINA NF RANYE MDAN "NAMDTIMTAN AT

TRAINING PROGIAM WOR FY ER TAVE PEFEN CISTRIR™I®T 77
MISSICNS AND HOST SGCVZRNMENT AT ENCIES,

S. TTIT CNSTS NF ATTONDING PROGIAMS AT RSAYDMTL MIIS™ ®p
COVERED RY TUE \DﬁNS“PIMG AGFNCY ANET/OR VPOST
GOVERNMENT, THT CCSTS FCR ESAYTED PROGRAMS ARZ:

- A, MODULAR PROGRAM (SEE SA 4FOVE FCR CONTHNT): 7FE
CASTS OF ATTENDING A MCDUTLAT ORCSFAM AT ZQAVYT:0 INTUI DT
INTTRNATIONAL TRAVEL, SUPSTeTwN T, AND CO'1RST FUFRS,
CAURSE FEZS INCYUDI "UE PROGRAM Fiy, COMPUTIR USAGK

Fere, FTLS FPORK TRAIVING TECVIDZD TY AZUNCIZS OTHEP 13AN
3UCEN, THANSPOR™ATION FAR ERCTAAM-2ELATED TRAVEL IN TIF
m.S., PCN¥S, AND SHIUDING NF 37078 TRoN JOMPLETION OF
TRATNING,  APPROYIMADRT [QRR3T FWRS pAd TR wAnTLAR
PRCGRAMS ARg LITTED “ELNW,
MaPTTLes 1, 2, A\u. T O(RTLL POLS. e, sl
- T-MONTH SEOTEAV)
- MATIT DT 1 AND 2 (& Moy TTie) TOLI, T
- MATTITTO S AT T (4 MONTES) AR SN S
MCDITT 1 ONTY (2 MONTHS) POLE. 5,30
- MOTTLE Y ONLY (2 MONTIS) THLS. Z,17

AW _
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20
30
31
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36
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20
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4¢
41
42
43
44
45
46
47
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49
5¢
51
52
83
54
55
56
5%
58
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f1
62
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82
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29
16
11
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- T, SIMINARS AND WORVEHORS: THE TYTIS OF CNSTS ANT
FINANCTAL 83RANGEMINTS FOR SPMINARS AND wOR{SINTS ~nnprgowp v
YASTINGT™ON ARE STMILAR TC 7108+ PESCRIZTD A3NVE ¥R THE
MCDITTAR CNAURSTS,  THE TOTAL COS'S WIIL VARY DFPENDING URCN TH
DURATION ~F 793 SEMINAR QR WNRYSICP. APPROXIMAPY CCOURSE FUTIS
FOR TYHE WCRXSHNPS THAT WERT CONDUCTED IN WASHINGTON TN AGGUST
AND STPTPMECR OF 1927 AFPVAR RFELOW.

- I} INTRODUCTICN TO MICRQCOMPUTEFR AFPLITATIONS 70R
STATISTICAL ORGANIZA™IONS (3 Wevr<S)

- CCUESE FE¥S £ors. 2,459
SNFTWARE OIURCHASE (OPTIONAL) PALS. 1,822
- TOTAL COST WITI SOFTWARF
- PURCHASE DOLS. 4,252
- TI) ADVANCED MICROCOMPUTER APPLICATIONS FOR STATISTICAL
ORGANIZATIONS (2 WEEYS)
- COURSE FETFS LOLS. 1,7¢¢
- SOFTWARE PURCHAST (OFTICNAL) DOLS. 339

TOTAL COST™ WITH SCFTWARE
PURCHASE n0LS. 2,609

- ITIT) INTRODUCTION TO MICROCOMPUTER APPLICATIONS ANT
ADVANCED MICROCOMPUTER APCLICATIONS (5 WEFYS)

COURSE FEES DoLS. 3,6¢0

- SOFTWARE PURCIASTE (OPTIONAL) DOolsS. 1,802

- TOTAL COST WITI SOFTVARE
PURCHASE DOLS. 5,400

TTE COSTS FOR PARTICIPATION IN OVERSEAS WORXSIOPS AND SEMINAR
WILL DEPEND UPON THE SPONSORSHIP ARRANGEMENTS AND THE TOPIC
AND DURATION OF THE TRAINING. INFORMATION ON COSTS WILL BE’
INCLUDED IN SPECIFIC WORYSIOP ANNCUNCEMENTS.

6. ACTION REQUESTED: LAC MISSIONS ARE REQUESTEL TO
ESTIMATE USAID AND/OR 20ST COUNTRY DEMAND FOR ANY ESAYTERC
TRAINING PROGRAM DFSCRIBFD ABOVE DURING FISCAL YEAR 1988.

.13, PLEASE RESPOND RY COB® NOVEMBEM #,~1687, ATT: DAVID EVANS,

14

rar/ne/wem, ATP/W WFT.COMPS ANY AMTER AAMMBATS /ARSFRVATTANG

BEST AVAILABLE COPY

ce gt v eSECPESSNET b Seht e e tentory

O\
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- TSTAL "OS™ WITT SOFTWART
PURL TAST noLS. 5,42¢

T FASTS TOAR SAQTICTRPATION T4 AVEISFAS WORVSIAPS ANT 5T

M
WITL DEPSMT UpAN THIT SPANSAREWID A{RANTEMENTS AND THEE TAPTIC
ANT DUEATION OF TUT TTAINING,  INVOERMATIAN ON JOSTS WL RY

TNCLTATT TN SPYCIFIC wW2P/SINE ZUNCTUNTIVENTS,

2. ACTION PILUTSTTI: TAC MISSINNT ATE RETES

TITYMAMTT USATD ANT /Y TT2OT I3TNTIV OJEMENT VO3 OAN

TRAINING TQOGRAM TEQCEIRED ARNVE DDRING FTCCAT A
v
2

DPLTARY TTQMAND Ty SNR oyAYIMATL 3 1027 ATTy AV VR '
TAC/DR/FC™, ATT/W WFLLOMES ANV ~TUTG DOMMENTR/OUITELATL Y
FROM “ISSIONS COAMOIDHING ZVATTATION ARTAS AMMTTINYD A4F07:,

q'vrv:“r!q
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ACT 10N UNCLASSIFIED INCOMING
COPY ‘Department of State TELEGRAM
PAGE @1 LIMA 13477 8622291 | 5665 062248 AID

ACTION AID-00

i A i R R R I I T T U

ACTION OFFICE LADR-83
INFO LASA-8§2 SAST-81 1T-86 COM-02 RELO-61 /815 Al X@9

INFO LOG-08 COPY-01 ARA-@4 /881 W

R 8622251 NOV 87
FM AMEMBASSY L IMA ]
TO SECSTATE WASHDC IMMEDLATE 3998

UNCLAS LIMA 13477

AIDAC

E.0. 12356: N/A
SUBJECT. REQUEST FOR LAC MISSION ESTIMATES OF EFFECTIVE

DEMAND FOR TRAINING UNDER LAC REGIONAL STATISTIC
TRAINING PROJECT (598-0636)

REF. STATE 334288

1. MISSION TENTATIVELY PLANS TO SPONSQR 4 CANDIDATES FOR
THE MODULAR PROGRAM (2 FOR MODULES 1 AND 2, AND 2 FOR
MODULES 2 AND 3) FOR A TOTAL OF 4 CANDIDATES IN FY

1988. PLEASE KEEP MISSION INFORMED ABQUT FUTURE

PROGRAMMING OPPORTUNITIES. WATSON
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~DCLASSTFIED ™" INCON NG
Department of Stute TELEGRAM
PAGE 01 LA PAZ 16863 0519052 Jg81 060746 AID7IS 1Y

ACTION AID-66

D I I T I I T T R T Tt T T T T T T T R,

ACTION OFFICE LADR-03 _
INFO LASA-02 LADP-04 AMAD-0! KAY-01l RELO-861 TELE-O1

/813 A8

R R T R T T T T T T I T T T Yy,

INFO L0OG-60 CIAE-00 EB-00 DODE-0 ARA-00 /060 W
------------------ 104137 0519067 /38

0 0518597 NOV §7

FM AMEMBASSY LA PAZ s e
TO SECSTATE WASHDC IMMEDIATE 3347 b }3;; 3;,3,}w“!
. .[.' N « ': * ’7‘ ‘_‘ :‘.I“ } ':“'
A RS R
UNCLAS LA PAZ 10863 [ e
§¢ coaf e Dlihgany
| fwiiGh s Y
d TN
ALDAC L AR

FOR DAVID EVANS, LAC/DR/EST

E.0. 12356: N/A
SUBJECT: LAC MISSION ESTIMATES OF EFFECTIVE DEMAND
- FOR TRAINING UNDER LAC REGIONAL STATISTIC
- TRAINING PROJECT (598-0636)

REF: STATE 334268

1. RE REFTEL PARA 6: USAID HAS SELECTED TWO
PARTICIPANTS TO ATTEND THE FOLLOWING ESAYTEC COURSES
- {A)  POPULATION SAMPLING/CENSUS-MODULE 2

- (B) ELECTRONIC DATA PROCESSING-SYSTEMS MODULE 2

BOTH GRANTEES WILL INITIATE THEIR TRAINING PROGRAMS
- ON JANUARY 4, 1988.

2. USAID/B DOES NOT ANTICIPATE SENDING ADDITIONAL
CANDIDATES IN FY 88. ROWELL

WNCT ASSTFTED
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ACTI 0 N : “;“"lf"""-".‘! | H0MING
cgp\, epuriment u/ lette TELEGRAT

PAGE 01 EOGOT 15653 0619382 3 1588 061617 AlD3753
ACTIQN A1D-~GCR

ACTION OFFICE L:LF-€2 .
INFO LASA-GZ LAiLF~C4 AMAC-01 FKAY-01 STHE-C2 SAST-81 RELD-3I

FE1E AR

INF O LOG-CE Jeee v

------------ —-————211228 623222 .38
P H6I22EZ MO\ &7
FrM LMEMBASEY EOGGOT/
TO SECSTATE WASHDC 12C1
UNCLAS BOGOT. 18EER
AIDAC FOR LAC. ' DWR/EST LAVID EVANS
£, Q. 125€: NsA
SUBJECT: ESTINMATES CF EFFECTIVE DENMAND FOR
- TRAIMINMG LMEER LAC REGICHMAL STATISTICAL
- TEAINIIG FFROJECT 59&-0EZB)
REF : STATE 2342C8
1. AS FESFONSE TO RCOLES IN REFTEL, ENEASSY, 210
ESTIMATE THAT T LEAST TE ED FUSSIBLY MCKRED
PART}C!FAHT; VILL COMETIT LT‘ EFFECTIVE 1288 CTENAND FOR
REGION/L 3TATISTICAL TRAINING PRCGRAN, ESPECIALLY
GlLVEM FOQSSIEILITY CF SERCING THENM TC ESAYTEC (CURESES
QOFFEFSL: 1M €80TS0, FCET CCLATRY JTPETITUTICNS weICH
HAVE REQUESTED SLCKH “FRAIRIANCG FCR MEMNEER CF THEIMR STAFF

INCLUDE M TIOMAL LNINERSITY, ESAP  SCHCCL FOR
SUFERTOR FLELIC ZCERINMISTRATICM) ., DAMNE., FROFAMILIA
MATIO /1. SCHEOL CGF FLELIC FEALTH ARTICLUILA
UNIVERSTTY), VALLE UNIVERSEITY,

& FYI, REZCIZOMN F CCLCMEIAN PARTICIPANTS IN FREVNICUS
CO“P‘" tGEE FARAS, 4-BE, AMC €. REFTEL) YAS FAVCRAELD
WE HELIGVE, HOVEVER, THAT FCLCIANG CCURSES IN WASHINGTCN

3JS MORE EBEMEFICIAL TE/N IN CTHER SITES, ESFECIALLY
GIVEM JCCESS TG ELREAL OF CEMSUSL.
GILLESIIE
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ACT10Y S UMeLasSIFley HILEIRE
COoPY I_)(»/mr{lm..'nl Q/ Nieele TELEGH

PAGE @1 SANTO 11928 1215372 3861 613873 AlD234s
ACTION AID-00Q .

ACTION OFFICE LalBR-U3
INFO LADP-0C4 AMAD-G 1 KAY-@1 STAG-02 SAST-01 RELO--Q1 LACA-03
/@16 AQ

INFO LOG-08  ARA-0@ /000 W
B ~---=----+103760 121612Z -38
R 1215327 NOV 87
FM AMEMSASSY SANTO DOMINGO
TO SECSTATE WASHOC 8339

UNCLAS SANTO OOMINGO 11928
AIDAC .
FOR: LAC/DR/EST DAVID EVANS

E.O. 12356: N/ A

SUBJECT: REQUEST FOR LAC MISSITN ESTIMATES OF

~ EFFECTIVE DEMAND FOR TARAINING UNDER L AC
-~ REGICMNAL STATISTIZG.

- TRAINING PRCJECT 593-26136

1. IN VIEVW OF THE NEED TO UP-GRADE THE STATISTICAL DATA
PROCESSING CAFASILITY OF DOMINICAM ORGANIZATICNS,

USAID /DR HMAS SUPPORTED THE ESAYTEC YROJECT SINIC ITS
INITIAL STAGES. TECHNICIANS FROM THE NATIOMNAL
STATISTICS QOFFICE {O. N Z,), CENTRAL BANK, AND
SECRETARIAT OF STATE FOR AGRICULTURE (S.E. A. ) HAVE
ATTENDED SPANISH LANGUAGE STATISTICAL COURSES 27
ESAYTEL., MOST RECEMTLY FOUR DCMIMICAN PARTITITINTS
RETURNMNED FROM E3AYTEC TRAINING CROGRAMS, HOWEVI®T, IT IS
TO EARLY TO EVALUATE THE RESULTS OF THE TRAINIMNG IN
TERMS OF THE APRLICATICON CF THE KNOWLEDGE IN THEIR
RESPECTIVE ORGANIZATIONS.

2. AS PER PARAGRAPH 6 REOUEST, USAID/DR HAS RZCEIVED
FROM THE MATIONAL STATISTIC OFFICE, EIGHT (8) REQUESTS
FOR ESAYTEC PROGR~AMS, RPEINDING THE AVAILABILITr ©CF
ACOITIONAL FUND3, ALL wIL. BE PIOGRAMMED. HOWEZVER, AT
THIS TIME ONLY TwQ CANDIDATZES wILL PARTICIPAYE IN THE
I-WEEK CCURSE: INTRODUCTICMN 7O MIZROCOMPUTER .
ARPLICATIONS FOR STATISTICAL ORGANIZATIONS, SCHEDULED
DURING AUGUST/ SEPTEMBER 19388, KILDAY
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ACTIO S GHLLASSIFID HCOMING

COPY Department.of State TELEGRAN
PAGE 01 MEXICO 22737 86224012 2477 061822 AID

ACTION AID-00

ACTION OFFICE LADR-03

INFO LAEM-02 LASA-02 LADP-04 KAY-01 §T-06 RELO-01 0O-g1
/020 A4 307

INFO L0G-00  CIAE-00 EB-00  DODE-¢0 ARA-00 /000 W

R AR 217666 0762361 /38

R 8622322 NOV 37 .

FM AMEMBASSY MEXICO

TO SECSTATE WASHDC PRIORITY 0000

UNCLAS MEXICO PRIOQRITY 22737

AIDAC
DAVID EVANS, LAC/DR/EST

E.G. 12356, N/A

TAGS: EAID

SUBJECT: DEMAND FOR TRAINING UNDER LAC REG!I ONAL STATISTIC
TRAINING PROJECT

1. AID/MEX1CO ESTIMATES THAT DEMAND FOR ESAYTEC TRAINING

PROGRAM DURING FY 88 WILL REMAIN THE SAME AS LAST FISCAL
YEAR. (DRAFTED: NSWEENEY)., PILLIOD

W
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LIST OF PARTICIPANTS CURRENTLY IN LONG-TERM TRAINING

NAME

Arce, Gabriel S.
Arguello V., Ramén
Arias, José

Bordén, S., Idelina de
Bruera, Elsa

Castro Lépez, Juana
Cedenlo, Danis
Ccordova, Pedro Miguel
Di Brienza, Maria
Durand G., Dilcia J.
Eguizdbal, Ana del C.
Espinosa J., Rafael
Eusebio P., Alejandro

Guerra, Alvaro
Hernandez, Neftali
Lanza, Gina A.
Lopez, Zoraida
Lugo, Juan C.

Martinez, David
Murillo, René
Ortega R., Victoria
Ortega R., Gabriela
Reyes, Josefina
Rivera, Miriam
Rodriguez, Franklin
Sanchez, Marco T.
Sousa, Lolita
Valencia 0., Fernando
Vasquez, Saul

DP - Data Processing

Poblacién - Population Census and Surveys
UNFPA -~ United Nations Fund For Population Activities

* Host Country Sponsor

COUNTRY

Paraguay
Costa Rica
El Salvador
Paraguay
Argentina
Peru
Panama
Peru
Venezuela
Peru

El Salvador
Costa Rica
Dominican
Republic
Ecuador
Guatemala
Honduras
Venezuela
Dominican
Republic
Mexico
Honduras
Mexico
Mexico
Mexico

E1l Salvador
Ecuador
Guatemala
Peru
Colombia
Guatemala

COURSE

DP
Poblaciodn
DP
DP
DP
Poblacidén
Poblacidn
Poblacién
Poblacidn
Poblacioén
Poblacidn
DP
DP

DP
Poblacién
DP
DP
Poblacidn

Poblacién
Poblacién
Poblacioén
DP
DP
DP
Poblacidn
Poblacién
DP
DP
DP

SPONSOR

UNFPA
A.I.D
A.I.D.
UNFPA
UNFPA
UNFPA
UNFPA
A.I.D.
UNFPA
UNFPA
UNFPA
A.I.D.
UNFPA

HCS*

UNFPA
UNFPA
UNFPA
UNFPA

UNFPA
UNFPA
UNFPA
UNFPA
UNFPA
UNFPA
HCS*
UNFPA
A.I.D.

A.I.D.
A.I.D.
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December 1, 1987

Mr. Hunter Fitzgerald
Checchi and Co.

1730 Rhode Island Avenue
Washington, DC 20036

Dear Mr. Fitzgerald:

You and John Thomas have telephoned me on several occasions
during the past 2 weeks to discuss questions about the
implementation of the ESAYTEC project for the evaluation you are
conducting. I have provided you with information and
clarifications in a number of areas. At your invitation, I am
sending with this letter (see enclosure) a detailed explanation
of several of these points.

I hope you will find this information useful. Please let me know
if you have any further questions. My telephone number is
763-4830.

Sincerely,

Vi

\" .‘./. ' )

L~ 4
VP
e

PRESTON (TIM) BROWN

Chief, Latin American Training Branch
International Statistical Programs Center
?ureau of the Census

7
{

Enclosure
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CLARIFICATION OF QUESTIONS RAISED BY CHECCI AND CO.
CONCERNING IMPLEMENTATION OF ESAYTEC PROJECT

Effective Demand

A key issue in this evaluation is whether the ESAYTEC program is
likely to achieve its goal of becoming self-sufficient on the
basis of tuition income by fiscal year 1990. I would like to
reiterate several factors and cautions that should be kept in
mind as this issue is addressed in the evaluation.

1. It must be recognized from the outset that there is no
clear-cut answer to this question; despite one's best
efforts, it will remain a judgment call as to whether
enough fellowships will be provided over the next
several years to achieve self-sufficiency. I believe
that the most useful formulation of this issue is as
follows: based on enrollments to date and what we know
about future demand, is there a reasonable likelihood
that ESAYTEC will be able to meet the target?

2. Enrollment in the first 7-month course was much less
than anticipated in the Project Paper; however, the
large increase in enrollments in the second offering of
the course (now in progress) has brought us back in
line with original projections. This should be fairly
evaluated for what it is: a very encouraging increase
in support for the program. The increase was due in
large part to a block of fellowships provided by the

United Nations Fund for Population Activities (UNFPA).
As the forthcoming letter from UNFPA will explain, this

is the level of support they plan to provide at least
over the next few years.

3. Can the large increase in enrollment from the first to
second year be extrapolated to project future
enrollment? I do not think so; however, it is a useful
illustration of the difficulty of predicting
enrollments for a program that is so new. A new
program such as this has a certain gestation period:
time to publicize the offerings; time for target groups
to evaluate their training needs and to apply for
funding; and time for funding organizations to respond
and to identify fellowship monies.
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4. Based on what you have told me, the data that have been
collected to project enrollments over the next 2 years
are very incomplete. You have received cable responses
from five USAID's and interviewed USAID staff in two
more countries. This is a total of only seven
countries out of a total of 16 that comprise the target
audience for ESAYTEC training. The only other
information we have on demand is the letter that the
UNFPA will be sending shortly. Thus, the information
is incomplete for another reason: it is only based on
responses from two donor agencies-~--USAID and UNFPA.

5. The introduction of two new 7-month courses planned for
the fall of 1988--Economic Development Statistics and
Agriculture Statistics--will greatly expand the
potential audience and the number and type of potential
funding sources. This further complicates any
projection of future effective demand for this
training. The addition of the economic statistics
course, for example, will add three major sources of
funding: the Inter-american Development Bank, the
World Bank, and the International Monetary Fund.
Unfortunately, we do not yet have any information
concerning specific levels of support these agencies
might provide.

Training Costs Per Participant-Month

In a recent telephone conversation, you indicated that ESAYTEC
training costs per participant-month were considerably more than
the average that AID uses as a yardstick. I do not recall the
specific figures; however, I remember that the cost of long-term
training at ESAYTEC is roughly double the average for all
AID-funded training.

I do not believe that this comparison is a valid measure of the
cost-effectiveness of ESAYTEC training. This is intensive
technical training, whereas most of the data that goes into
calculating the AID average is based on university degree
programs and nonacademic training such as study tours and English
instruction. Consider the following average class hours of
contact time per week: undergraduate degree program, 12;
graduate degree program, 9; and ESAYTEC, 22.

A meaningful evaluation of ESAYTEC costs can be made by comparing
them with similar types of training programs, such as the Bureau
of Economic Analysis and the management development program at
the University of Connecticut. This was done during Project
Paper preparation as part of the analysis of training fees (see
page 44). It should also be noted that actual ESAYTEC training
costs conform to those planned in the Project Paper.
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Projected Versus Actual Expenditures

You also raised the question of why the number of courses
developed to date is less than expected in the Project Paper,
while the level of expenditures has been greater than planned.
According to the Project Paper, a total of $753,000 in project
funds was to have been expended through FY 1987. The actual
total obligated under the PASA to date is $774,000. Two
adjustments must be made to this amount in order to compare
accurately the expenditures and outputs in the Project Paper with
actual results.

First, $28,000 of the $774,000 was a buy-in by USAID/San Jose for
conducting the workshop there last August. Subtracting this
amount from the total leaves $746,000. 1In addition, this
includes $54,000 in program development funds that were advanced
to the Census Bureau for preparation of the Project
Identification Document, conducting the field trips for the study
of effective demand, and for preparation of the Project Paper.
This was not originally considered part of the life-of-project
grant of $1,000,000. Since execution of the PASA document, AID
decided to consider the $54,000 as an expenditure against the
life~-of-project grant.

If one wants to compare planned versus actual expenditures, as
stated in the Project Paper, the adjusted total expenditure to
date is therefore $692,000. The Project Paper estimated total
expenditures of $753,000 through FY 1987.

With respect to outputs, the Project Paper calls for developing
three workshops and three 7-month courses by the end of fiscal

year 1987. To date, we have developed three workshops and two
7-month courses. If the Spain workshop is excluded, the number

of workshops developed with project funds is only two.

One fewer 7-month course has been developed because the amount of
project funds made available in fiscal year 1987 was reduced by
$45,000 from the amount in the implementation plan. The $254,000
in remaining project funds will enable us to develop two 7-month
courses and two workshops in the current fiscal year. This will
bring us back on schedule with respect to the level of course
development planned in the Project Paper.

The rate of expenditure of project funds has been somewhat faster
than anticipated in the Project Paper. This is due to the fact
that initial enrollments in the 7-month course--and tuition
income--were much lower than planned. The result has been that
some funds that would have been used for course development were
instead used to subsidize the operating costs of the program.



Appendix M
Page 5 of 5 Pgs

- 4 -

In the long run, this means that project funds will cover only
four of the five 7-month ccurses and four of the five workshops
originally planned. Another reason that project funds will fall
short is the addition of the preproject development funding to
the total amount obligated to date. This has the effect of
reducing life-of-project funding by $54,000 to $946,000.
Nevertheless, we are hoping to be able to fund some additional
course development from tuition income in FY 1989 and FY 1990.

R
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UNITED NATIONS FONDS DES NATIONS UNIES
FUND FOR POPULATION ACTIVITIES POUR LES ACTIVITES EN MATIERE DE POPULATION
TELEPHONE: (212) 830-3431 : CABLE ADDARES: UNFPA - NEW YORK
TELEX # a2203y
422028
REFERENCE: 7 December 1987

Dear Mr. Bartram,

I thank you very much for your letter of 17 November
on the subject of the ESAYTEC training programme.

I recognize the importance that knowing the demand for
the programme in future years has upon the decisions for
ite continuation.

I believe that timely information about the programme
is 2 key factor in mobilizing the demand which I believe is
quite c¢considerable., Applied statistics and computer
techniques are two related fields for which a great demand
exists. The knowledge and application of computer techniques
in census data processing 1is an issue of interest to most
census offices in Latin America and the Caribbean, as it was
demostrated in the recommendations emanating from regional
and sub-regional meetings dealing with the topie of
preparation for the 1990 round of censuses.

As far as the possibilities of UNFFA funding fellowships
for the ESAYTEC programme in 1988 and 1989, we shall make
every effort to keep the pnumber of fellows supported by us
at a level similar to that of 1987.

Yours sincerely,

’
/4“cz1*§f¢= C::LMVfGJgohs
HuYo Corvaldn
Chietf

Latin Amexjica and Caribbean Division

Mr. Robert O. Bartram
Assistant Director for
International Programmes
Bureau of Census !

BEST AVAILABLE COPY
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December 22, 1987

Mr. David Evans

LAC/DR/EST

Room 2239, New State

Agency for International Development
Washington, D.C. 20523

Dear Dave:

We have reviewed the draft evaluation report submitted by Checchi
and Company. At your invitation, we have prepared the enclosed
response to the points raised in the evaluation. It is my
understanding that this document will be included as an appendix
to the final report. I believe it makes sense to include this in
place of my letter of December 1, which now appears in

Appendix M. The enclosed document updates and duplicates much of
the material in the letter.

We appreciate very much the opportunity to respond to the
evaluation findings in this manner. Please contact me if you
have any questions or need additional information concerning the
ESAYTEC project.

Sincerely,

N
- ,

PRESTON (TIM) BROWN

Chief, Latin American Training Branch
International Statistical Programs Center

Bureau of the Census

Enclosures
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CENSUS BUREAU COMMENTS ON EVALUATION REPORT SUBMITTED BY
CHECCHI AND COMPANY, DECEMBER 1987

The evaluation focussed on eight areas. Census Bureau comments
on the conclusions and recommendations for each of these areas,
as presented in the Executive Summary, are given below. For each
area, the full text of the report appears indented and is
followed by our commments.

1. Congruence with AID Priorities

It was found that the project was generally congruent with
A.I.D. priorities in the areas of statistical surveys,
analyses, and dissemination of data to the public sector.
Continued LAC/DR/EST monitoring of the project is
recommended to assure future congruence.

ESAYTEC did not hold their annual donor conferences as
planned in the project paper. It is suggested that such
conferences be held, and that key host country officials be
invited to ensure regional and country inputs.

Private sector participation has been low and is not a high
priority for ESAYTEC. It is recommended that the project
concentrate on training for public sector institutions
during the remainder of the program.

COMMENTS

We agree that the project has supported AID priorities. We have
made efforts to encourage private sector participation and will
continue to do so. Apart from policy considerations, a project
that must enroll enough participants to cover costs cannot afford
to ignore such a large potential audience.

In communications and visits to USAID's we have made clear our
desire to train private sector people. However, to date Missions
have funded only two private sector participants. We look to
USAID's to take the intiative in increasing private sector
enrollment in ESAYTEC.

The annual donor conference planned in the project paper has not
been held because we felt that with only two donors involved in
the project--USAID's and the United Nations Fund for Population
Activities (UNFPA)--it has not been warranted. Moreover, to date
USAID's have provided a relatively small number of fellowships.
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It will probably be worthwhile to hold the first donor conference
next year. We expect the range and number of active donors to
increase with the introduction of additional modular courses.

2. Provision and Utilization of Skills

LAC host countries are not given an opportunity to be an
integral part of the program. It is recommended that
LAC/DR/EST require BUCEN to establish an advisory board of
LAC host country representatives.

Host country technicians were not involved as instructors in
courses as planned in the project paper. It is recommended
that BUCEN utilize host country technicians for future
instructional programs and in the improvement of the
curriculum,

The curriculum lacks inputs from host countries which would
make it relevant to their needs. It is recommended that
future curriculum development utilize host country officials
and/or technicians as paid consultants.

COMMENTS

The notion that LAC countries have no input into the program and
that the program is not relevant to their needs is incorrect.

The first proposal for what has become the ESAYTEC program was
prepared by the Census Bureau in response to a request by the
countries at the annual meeting of directors of statistics in
1977 in Santo Domingo. Each year since then the project has been
updated based on the input received from the directors of
statistics at their annual meetings. The objectives, format,
duration, and content of the program have been developed in close
cooperation with the countries. The role of country input in
shaping the project is well documented in the Project
Identification Document and the Project Paper. With AID funding,
the Census Bureau conducted a detailed study of training needs
that included field visits to six countries.

Census Bureau staff are active in two regional organizations that
provide a mechanism for ongoing country input. The first was
mentioned above--the Inter-American Statistical Conference, a
quasi-governmental organization of directors of statistics funded
by the Organization of American States. The second is the Inter-
American Statistical Institute, the professional association of
statisticians in the hemisphere. Between these two
organizations, Census Bureau staff attend one or two meetings
each year to discuss the status of ESAYTEC and to consult with
the countries on program content.
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Many of the instructors of ESAYTEC courses are drawn from the
large technical assistance staff housed in the same building as
ESAYTEC. These are highly skilled technicians with frequent and
intensive experience working in Latin America and other
developing countries. This staff, for example, currently is
providing extensive technical assistance to Honduras in planning
and carrying out its census of population. The same staff
recently completed a 4-year project in Peru to plan and implement
a national farm household survey. By bringing this type of
experience into the classroom, we ensure that the training being
provided is relevant and up-to-date. The technical materials
generated in these overseas projects are widely used as the basis
for exercises and case studies in the ESAYTEC program.

ESAYTEC staff have made promotional wvisits to 10 to 13 countries
each year for the past two years. In addition to disseminating
information about the courses, these visits also provide a
valuable opportunity to discuss program content with high-level
counterparts and to get feedback from former participants.

Dr. Graciela Fernandez, who has been Director of Statistics of
Peru for the past 7 years, joined the Census Bureau team in these
promotional efforts. Dr. Fernandez has been active in statistics
and population issues for many years and has numerous high-level
contacts throughout the region. She visited 8 countries and
received valuable input on the program. This was documented in
her trip report.

During her visit here last November, Dr. Fernandez briefed us at
length on the visits she made. The responses and comments she
reported, together with her own views, provided important input
into decisions concerning the ESAYTEC curriculum and program
development over the next year. Dr. Fernandez continues to be
active as an advocate and adviser to the ESAYTEC program and will
participate extensively in promotional trips planned next spring.

The report recommends the use of host country technicians as
instructors. We have not yet done this because we do not feel it
is advisable to have outside staff involved until a course has
been given once or twice by our own staff. This 1is particularly
true for the 7-month modular courses. We are currently
negotiating with the Mexican statistical office a program of
joint activities for 1988 under the U.S.-Mexico statistical
cooperation agreement. This includes a proposal for a Mexican
expert to teach full-time for 2 or 3 months in the modular
courses next fall.

We have already invited one of Latin America's leading experts on
data processing, a Brazilian national on the staff of the United
Nations Demographic Center for Latin America (CELADE), to be a
major presenter in the seminar in Boca Raton next February. As
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the result of a visit by a CELADE official last month, we are
also planning to have a CELADE instructor co-teach a
microcomputer workshop that will be conducted here next summer.

We are exploring other ways to take advantage of host country
expertise in running the ESAYTEC program. In addition to
teaching, we are considering the possibility of arranging for
closer cooperation in the curriculum design process.

3. Political and Social Exposure

Individuals funded under the Central American Peace
Scholarship Program (CAPS) did not receive an "experience
America" program. It is recommended that LAC/DR/EST direct
USAIDS that any future trainees funded under CAPS be
programmed for political and social exposure.

COMMENT

Only one of the 23 participants trained to date in the U.S. was
funded under CAPS. This individual attended the Mid-Winter
Community Seminar program funded by AID and managed by the
National Center for International Visitors.

Although the evaluation raised this issue only with regard to the
requirements of the CAPS program, we would like to point out that
social and cultural activities are one of the strengths of our
training program. The ESAYTEC staff includes a full-time program
assistant who is responsible for seeing that participants have a
good experience outside of the classroom as well as inside.
Participants attending the Washington-based modular courses enjoy
frequent field trips and social activities with Spanish-speaking
Census Bureau staff. A third of our current participants will
attend Mid-winter Community seminars. In March, the entire group
will make a field trip to New York City and will attend a l-week
seminar in Los Angeles.

4. Cost Effectiveness

ESAYTEC training costs are significantly higher than other
A.I.D. amd CAPS costs and the A.I.D. TCBS costing format is
not being used. It 1s recommended that ESAYTEC utilize the
TCBS reporting format. :

Attempts at cost reduction have not lowered the actual
program costs. It is recommended that BUCEN develop a
strategy to reduce program costs to a level comparable to
other A.I.D. sponsored training programs.
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COMMENT

We have taken steps to keep costs down and will continue these
efforts. One example i1s maximizing the use of part-time
instructors and keeping the full-time staff to a minimum.

Another way costs have been kept down is to make extensive use of
courses and training materials from tie English-language program.

We were not aware of the AID TCBS costing format; however, we
will be happy to adopt it so that cost comparisons will be easier
to make. It is unfortunate that this type of information is not
available, since we feel that simply comparing average total
costs per participant month, as was done in this evaluation, 1is
not a valid measure of the program's cost-effectiveness.

This is intensive technical training, whereas most of the data
that goes into calculating the AID average is based on university
degree programs and nonacademic training such as study tours and
English instruction. Consider the following average class hours
of contact time per week: undergraduate degree program, 12;
graduate degree program, 9; and ESAYTEC, 22.

A meaningful evaluation of ESAYTEC costs can be made by comparing
them with similar types of training programs, such as the Bureau
of Economic Analysis and the management development program at
the University of Connecticut. This was done during Project
Paper preparation as part cf the analysis of training fees (see
page 44). It should also be noted that actual ESAYTEC training
costs conform to those plarned in the Project Paper.

5. Recruitment and Selection

The evaluation found instances of poor recruitment,
selection, and programming of participants by missions.
LAC/DR/ESR should instruct A.I.D. missions to assure that
participants recruited for ESAYTEC come from appropriate
sponsoring agencies, have access to computers, and are not
programmed for English language training.

USAIDs are not choosing candidates based on a planned
miltiplier effect. It is recommended that LAC/DR/EST
provide guidance to LAC missions to institute a pllaned
multiplier effect.

No comment.
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6. Level of Effective Demand

The evaluation concluded that ESAYTEC will not reach the
level of self-sufficiency for FY 1990 envisioned in the
project paper. It is recommended that LAC/DR/ESR and BUCEN
institute appropriate changes in the project.

ESAYTEC is fulfilling training needs identified by USAID
mission and other doncrs. It is recommended that BUCEN with
guidance from host countries and other donors concentrate
ESAYTEC resources during LOP in meeting identified training
needs.

COMMENTS

The conclusion reached in the evaluation that ESAYTEC will not
achieve self-sufficiency by FY 1990 was based on the

enrollment levels projected in the Project Paper, without
considering actual program costs. Program costs and the level of
enrollment needed to become self-sufficient have changed
considerably since the original projections were made 3 years ago
during Project Paper preparation.

Based on the actual level of program implementation, considering
costs as well as tuition receipts, we are confident that ESAYTEC
will achieve self-sufficiency by FY 1990. A review of the
enrollment trends to date, together with the number of
fellowships projected by the evaluation for the next training
vear, shows a program that 1s successfully increasing
enrollments. Consider the figures for the 7-month modular
courses given below.

1986-87 Training Year 8 participants
1987-88 Training Year 37 participants
1988-89 Training Year 49 participants
(From tables 1 and

2 attached)

We anticipate being able to cover all operating and instructional
costs from tuition income in the 1988-89 training year, which
roughly corresponds to FY 1989. 1In order to do this, we will
need 60 participants enrolled in the modular courses. The
enrollment of 49 estimated on the basis of information collected
during the evaluation falls somewhat short of this target. We
expect that the funding for the additional participants needed
will come from several sources: USAID's that did not respond to
the cable regquest (El Salvador, Guatemala, Panama, Ecuador, and
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Uruguay/Paraguay); and donors that have not yet been identified
who will send particpants to the new course in Economic
Development Statistics beginning next fall. We expect this
course to attract funding from a whole new audience of donors,
including the Inter-American Development Bank, the World Bank,
and the United Nations Development Program.

Workshops are excluded from the above discussion because they
account for a relatively small part of the overall budget--about
15 percent. Moreover, it is very difficult to predict demand for
workshops. Due to their relatively low cost, funding
organizations often decide on very short notice to send
participants.

Qur projections for FY 1989 assume that we will conduct four
workshops: two in Washington and two overseas. Only 10
participants would be needed to cover costs for each of the
Washington workhops. Based on the demand information collected
in the evaluation, it appears that the seven responding USAID's
could alone support this level of enrollment.

The UNFPA and the Pan American Health Organization have expressed
interest in workshops in Washington and overseas. Requests from
the statistical offices in Venezuela and Guatemala for in-country
workshops in FY 1988 are under consideration by the UNFPA.

7. Multiplier Effect

The evaluation found little evidence of a planned multiplier
effect. It is recommended that LAC/DR/EST instruct USAIDs
to institute a planned multiplier effect as outlined in
Chapter III.

During the first year there was no provision for training
trainees to be trainers in the ESAYTEC curriculum. It is
recommended that the BUCEN module on "How to Teach for
Statistical Activities" be instituted now as a mandatory
course requirement.

COMMENT

We agree with the evaluation finding. The ESAYTEC curriculum
recently was revised to include a compulsory training of trainers
course for participants attending the modular program. The
course will be taught in March and April for the 37 participants
currently enrolled.

e
P
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8. Management of Training Activities

Overall BUCEN has handled the management aspects of the
project competently, but the project has changed
significantly since the project paper was approved.
Therefore, it is recommended that ESAYTEC revise the time-
phased implementation plan.

Annual LAC/DR/EST monitoring meetings were not scheduled and
completed as planned. It 1s recommended that LAC/DR/EST
hold the required annual project monitoring meetings.

Returned participants were not receiving communications or
professional information from ESAYTEC on a regular basis.
It is recommended that ESAYTEC publish a newsletter.

The evaluation found the list of local addresses of returned
participants to be incomplete and unreliable. It is
recommended that ESAYTEC ensure that complete and reliable
addresses are on file for each participant.

The evaluation did not find much evidence of a regular in-
service training program for ESAYTEC instructors. It is
recommended that ESAYTEC institute a formal in-service
training program.

COMMENT

All full-time ESAYTEC instructors attended a 3-day workshop on
training delivery techniques last August. In an effort to keep
costs down, we use a number of part-time instructors. Most
part-time instructors are cdrawn from the overseas technical
assistance staff. They are regularly providing technical
assistance and on-the-job training to host country counterparts
and, therefore, are already well gqualified as instructors.

A few part-time instructors are recruited from the domestic
programs area of the Census Bureau. It is not feasible to
conduct a regular training program for these individuals since
they are so few and usually teach only one course a year. It
should be noted that the one class that the evaluation contractor
observed was taught by one of these part-time staff.

Part-time instructors, as well as full-time instructors, are
given guidance on teaching methods by the program Director. They
recelve feedback from the Director's in-class observation and
from participant evaluation questionnaires. We have found this
approach to be successful in maintaining the reputation for high
quality training that the Census Bureau has earned over the past
41 years.

'l.
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The evaluation suggested that we maintain communication with
returned participants through a newsletter. We have plans to
produce a newsletter when there are a sufficient number of
graduates from the 7-month course to justify the cost. We will
begin a newsletter next summer, when we will reach 45 graduates,
compared to only 8 currently.

We agree with the recommendation that the time-phased
implementation plan be updated since some changes have
been made to original plans. In the future we will take steps

to improve the accuracy of addresses of participants so that they
can be easily contacted.
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Table 1: ANALYSIS OF EFFECTIVE DEMAND REPORTED BY USAID'S DURING
EVALUATION

Number of Participants

Total Total 1987-88 1988-89
Reported Trng Yr. Trng. Yr.
(9/87-5/88) (9/88-5/89)
Peru 4 4 -- 4
Bolivia 2 2 2 --
Colombia 10 5 1/ 1 4
Dominican Rep. 8 6 -- 6
Mexico 3 2/ -- -- --
Costa Rica 8 4 1/ 2 2
Honduras 10 5 1/ -- 5
TOTAL 45 26 5 21

1/ These USAID's did not report workshops and modular courses
separately. This analysis assumes that half of the participants
reported will be funded for modular courses.

2/ All participants funded to date by USAID/Mexico have been for
workshops. The cable did not specify what type of course;
therefore, it is assumed that all of this funding is for
workshops.
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Table 2: ENROLLMENT IN MODULAR COURSES FOR 1986-87, 1987-88,
AND 1988-89 TRAINING YEARS

1986-87 current Projected
Training (1987-88 (1988-89
Year Training Training
Year) Year)
Responses to AID/W cable
{from Table 1) -- 5 21
Others with USAID funding 7 4 --
U.N. Fund for Population
Activities 1 26 26 1/
Own government funding -- 2 2
TOTAL 8 37 49

1/ Assumes that "similar level of funding" indicated in UNFPA

letter (attached) means that the same number of participants will
be funded next year.
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UNITED NATIONS 1 ) FONDS DES NATIONS UNIES
FUND FOR POPULATION ACTIVITIES POUR LES ACTIVITES EN MATIERE DE POPULATION
m‘un 43nd STREET
W YORK, #LY. 10017
TLERHONE: (112 890-863) ' CABLE ADDARSS: UNFPA - NREW YORK
TELEX & 422091
422039
AEFERENCE: 7 December 1987

Dear Mr. Bartram,

I thank you very much for your letter of 17 November
on the subject of the ESAYTEC training programme.

I recognize the importance that knowing the demand for
the programme in future years has upon the decisions for
its continuation.

I believe that timely information about the programme
is &8 key factor in mobilizing the demand which I believe is
quite c¢onsiderabla, Applied statistics and computer '
techniques are two related fields for which a grest demand
existg. The knowledge and application of computer techniques
in census data processing is an issue of interest to most
census offices in Llatin America and the Caribbean, as it was
demostrated in the recommendations emanating from regional
and sub-regional meetings dealing with the topic of
preparation for the 1990 round of censuses.

As far as the possibilities of UNFFA funding fellowships
for the ESAYTEC programme in 1988 and 1989, we shall make
every effort to keep the number of feliows supported by us
at a level similar to that of 1987.

Yours sincerely,

’
BuYo Corvalén
Chief

Latin America and Caribbean Division

Mr. Robert O. Bartram
Assistant Director for
International Programmes
Bureau of Census ’





