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Executive D i r ec to r  J ; , i t  : ' I  

Pr i va te  Agencies Co l labora t ing  Together, Inc. (PACT) 
1, , , i t  1 : t t  i:) 

777 Uni ted Nations Plaza (;(;, '~\ld!: 

New York, NY 1001 7  l,!,~,i;/fit.! :ik 
J,~;~c/IR b r r i c o r  

Dear M r .  M i t c h e l l  : A::ILs,/~ 1) Orricor 
> A ~ i . ~ , / ~ ~ ) ~ i i i / ~ I  2 F i l Q  

Subject: Grant No. 493-0342-G-SS-0128-00 

Pursuant t o  the a u t h o r i t y  contained i n  the Foreign Assistance Ac t  o f  
1961 , as amended, the Uni ted States Agency f o r  In te rna t iona l  Development 
( he re i na f t e r  re fe r red  t o  as "USAID"), under the PVO Co-Financing 11: 
Strengthening P a r t i c i p a t o r y  I r ~ s t i t u t i o n s  and Resources i n  Thailand 
Pro jec t ,  No. 493-0342, agrees t o  grant  the P r i va te  Agencies Col l  aborat ing 
Together, Inc. ( he re i na f t e r  re fe red  t o  as "Grantee"), under the terms o f  
t h i s  Agreement, the amount o f  U. S. $965,000 (Do1 1  a rs  n ine hundred s i x t y  
f i v e  thousand) w i t h  an add i t i ona l  U.S. $643,055 (Do l la rs  s i x  hundred 
f o r t y - t h ree  thousand f i f t y  f i v e )  ava i l  able i f  1  a t e r  funding i s  made 
ava i lab le  and added by amendment t o  provide support f o r  a  three-year 
p r o j e c t  t i t l e d  "Strengthening NGO I n s t i t u t i o n s ,  B u i l d i n g  NGO Coal i t ions :  
An Environmental end Sel f -Susta in ing Approach," as more f u l l y  described 
i n  Annex A, "P ro jec t  Descr ipt ion,"  t o  t h i s  Grant and Annex D, the 
Grantee's proposal, dated August 7, 1990 and fax  o f  8/10/90. 

This grant  i s  e f fec t - l ve  and o b l i g a t i o n  i s  made as of  the  d?te  o f  t h i s  
l e t t e r  and s h a l l  apply t o  commitments made by the Grantee I n  fur therance 
o f  program ob jec t i ves  dur ing  t he  per iod beginning w i t h  the e f f e c t i v e  date 
and ending August 9, 1993. 

This Grant i s  made t o  the Grantee on cond i t i on  t h a t  the funds w i l l  be 
administered i n  accordance w i t h  the terms and cond i t ions as s e t  f o r t h  i n  
Annex A ti t i e d  "Pro jec t  Descr ipt ion",  Annex B t i t l e d  "Standard 
Prov is ions , " and Annex F t i t l e d  "Pro jec t  Imp1 ementatl on Guide1 ines. I' I n  
the event there I s  a  discrepancy o r  disagreement between the  Standard 
Prov is ions and the: P r o j e c t  Descr ip t ion o r  L e t t e r  Grant Agreement, the 
P r o j e c t  Descr ip t ion  and/or L e t t e r  Grant Agreement sha l l  p reva i l .  



Please s i g n  the  Stat;enient of Assurance of Compliance enclosed he re in  
(Annex E ) ,  and the  o r i g i n a l  aK~T~~T(~2-~-d'u~-~cZ~C~Figina1s o f  t h i s  
l e t t e r  t o  acknowledge y o u r  acceptar~ce o f  t he  cond f t i ons  under which these 
funds have been granted, r e t a i n  one ( ' I )  d u p l i c a t e  o r i g i n a l  f o r  you r  
f i l e s ,  and r e t u r n  t h e  remain ing two ( 2 )  cop ies  t o  USAID. 

S incere ly  yours, 

Steven P. M,intz w 

A c t i n g  D i r e c t o r  

Ac know1 edged : 

P r i v a t e  A g e A e s  C o l l  abora t  i n g  Together, I nc .  

TITLE: CEQ - 
DATE : 

Annexes : A. p r o j e c t  D e s c r i p t i o n  
B. Standard ?rov! s i  oris OMB Con t ro l  No. 041 2-.05lO 
C. ~ e ~ o r t  Forms 
D. Grant  Proposal dated August 7,  1990 and f a x  o f  August 10, 1990. 
E. Statcment o f  Assurance o f  Compliance 
F. P r o j e c t  Implementat ion Gu ide l ines  
G. Annual Imp1 ementat ion P lan  Format 

I 

F i s c a l  Data 

ECN : P900181 
Grant  Amount : $1,608,055 RC N : P900181 
Est imated Cost: $2,144,085 Approp r i a t i on  : 72-1 101 021 
Cost  Shar ing : $ 536,030 A1 1 otment : QDNA-90-27493-KG13 

O b l i g a t i o n  : $965,000 

Funds Avai 1 ab le  : 

PACT DUNS # 07-463-2001 
LOC No. 72001 484 

TAX I D  NO. 13-2702768 



Annex A 

A .  Purpose o f  Grant:  -- .--------.-- 

The purpose o f  t h i s  Grarit i s  t o  enable the Grantee t o  undertake a 
three-.year p r o j e c t  t o  most e f f e c t i v e l y  meet t he  goal s t a t e d  below. 

U. P r o . i m t  Goal: 

The program goal i s  t o  b u i l d  the  c a p a c i t y  o f  a v i t a l  non-governmental 
n o n - p r o f i t  s e c t ~ r  i n  Tha i l and  t h a t  can deterui ine and a r t i c u l a t e  t h e  
i n t e r e s t s  o f  t l i e i  r consi  tuenc ies  and develop concre te  problem s o l v i n g  
e f f o r t s  on t h e i r  b e h a l f  f o r  improv ing  access t o  government programs and 
f o r  i n f l u e n c i n g  p u b l i c  and p r i v a t e  sec to r  programs and p o l i c i e s .  
The prograln purpose i s  t o  b u i l d  t h e  s t r a t e g i c  capac i t y  and sus ta inab le  
opera t ions  o f  NGOs i n  Tha i land  so they can b e t t e r  address s a l i e n t  i ssues  
a f f e c t i n g  the  economic p r o d u c t i v i t y  o f  t he  count ry  and t h e  we l l - be ing  of 
i t s  people. 

C. Pe r i od  o f  Grant:  

1. The e f f e c t i v e  da te  o f  t h i s  Grant i s  August 10, 1990. The 
e x p i r a t i o n  date o f  t h i s  Grant i s  August 9, 1993 

2. Funds ob l  i g a t e d  hereunder a r e  ava i  1 ab le  f o r  program expend i tu res  
f o r  t h e  es t imated  p e r i o d  August 10, 1990 t o  August 9, 1992 as shown i n  
the  Grant  budget be1 ow. 

D. Amount o f  Grant and Payment 

1. The t o t a l  es t imated  amount o f  t h i s  g r a n t  f o r  t h e  p e r i o d  shown i n  
C. 1. above i s  $1,608,055. 

2. A.I.D. hereby o b l i g a t e s  the  amount o f  $965,000 f o r  program 
expendi tures d u r i n g  t h e  p e r i o d  s e t  f o r t h  i n  C.  2. above and as shown i n  
the  F i n a n c i a l  P lan  be1 ow. 

3 .  Payment s h a l l  be made t o  the  Grantee i n  accordance w i t h  
procedures s e t  f o r t h  i n  Attachment B - Standard P r o v i s i o n  1, e n t i t l e d  
"Payment-Letter o f  C red i t .  " 

4. Add i t i ona l  funds up t o  t he  t o t a l  amount o f  t he  g r a n t  shown i n  D. 
1. above may be o b l i g a t e d  by A.I.D. sub jec t  t o  t h e  a v a i l a b i l i t y  o f  funds 
and t o  the  requirements o f  the  Standard P r o v i s i o n  o f  t h e  Grant, e n t i t l e d  
"Revi s i o n  o f  F i n a n c i a l  Plans. " 



E. Implementation: 

The p r o j e c t  f inanced by t h i s  Grant and i t s  manner of  implementation 
are described i n  the Grantee's proposal dated August 7, 1990 (Annex D). 
The Grantee w i l l  prepare and submit t o  USAID by October 30, 1990, a F i r s t  
Year Implementation Plan l o l nk i ng  a c t i v i t i e s  ou t l i ned  i n  the p r o j e c t  
t i inel  i ne  t o  pro jec ted costs. A format f o r  t h i s  purpose i s  inc luded as 
Annex G. Release o f  funds f o r  subgrant a c t i v i t y  i s  cont ingent  upon 
approval by USAID o f  the Year One Imp1 ementation Plan. Imp1 ementation 
Plans f o r  subsequent years w i l l  be due on October 30 o f  each year  o f  the 
Grant. 

F. Reporting: 

1. The Grantee w i l l  prepare and submit two copies each of  de ta i l ed  
progress repor ts  i n  Engl ish t o  the P r i va te  Sector I n i t i a t i v e s  D iv i s ion ,  
USAID/Thailand, 37 Sol 15, Petchburi  Road, Bangkok 10400 and the U.S.A. 
Sub D i  v i  s i  on, the Department o f  Technical and Economic Cooperati on 
(DTEC), 962 Krung Kasem Road, Bangkok 10100 from the date o f  the Grant 
and such r cpo r t s  w i l l  become due w i t h i n  30 days f o l l ow ing  the 6th, 12th, 
10th, 24th, 30th, and 36th month s f  the p ro jec t .  Reports w i l l  descr ibe 
the progress and problems re l a ted  t o  those p r o j e c t  a c t i v i t i e s  se t  f o r t h  
i n  the p r o j e c t  proposal , f o l  lowing the recommended repo r t i ng  format 
(Annex C). The repo r t i ng  o f  gender-segregated data on pa r t i c i pan t s  and 
bene f i c i a r i es  o f  p r o j e c t  a c t i v i t i e s  i s  a1 so required. 

2. F inanc ia l  repor ts  (SF 269 and SF 272) submitted i n  connection 
w i t h  t h i s  grant  t o  A. I .D./M/FM/PAFD sha l l  be copied t o  USP.ID/Thail and 
concurrent ly .  

3. The grantee i s  requ i red t o  submit t o  A. I.D. the f o l l ow ing  annual 
repor ts  w i t h i n  the noted number o f  days a f t e r  the c lose o f  each Grantee's 
f i s c a l  .year: 

a. Annual audi ted f i n a n c i a l  statements (wi t h i n  150 days). 

b. Current  operat ional  year  budget, d e t a i l  i n g  sources o f  
income, admin is t ra t i ve  expenses and program costs, i n c l  uding 
unaudited f i n a n c i a l  statements f o r  PACT/Thail and f o r  the 
operat iona l  ( f i s c a l  ) yea r  j u s t  ended, and a budget versus actual  
expenditures r epo r t  f o r  the  preceding operat ional  ( f i s c a l  ) year  
j u s t  ended ( w i t h i n  45 days). 

I 

4. Upon complet ion o f  the development o f  a f i n a n c i a l  con t ro l  system 
by PACT'S F inanc ia l  Analyst, a copy should be sent t o  USAID/Thailand. 

Fo l lowing complet ion o f  the s i x t h  month o f  the Grant period, and a t  
six-month i r t e r v a l s ,  the Grantee w i l l  submit an accounting o f  
expenditures f o r  the non-USAID p o r t i o n  o f  the budget. 



G. E v a l u a t i o r :  

An eva lua t i on  s h a l l  be conducted p r i o r  t o  t he  t e r m i n a t i o n  o f  the  
gran t .  The e v a l u a t i o n  r e p o r t  w i l l  be lue  w i t h i n  s i x t y  days f o l l o \ v i n g  and 
36 th  month o f  the p r o j e c t  ( t h e  te rn l ina l  da te  o f  the  p r o j e c t ) .  Such 
e v a l u a t i o n  r e p o r t s  w i l l  be i n  s u f f i c i e n t  d e t a i l ,  i n c l u d i n g  
gender-segregated data, t h a t  A .  I .D. can judge the  e f f e c t i v e n e s s  o f  the  
p r o j e c t ,  t h e  e f f i c i e n c y  o f  imp1 ementat ior~,  and t h e  impact  o f  p r o j e c t  
a c t i v i t i e s .  

t .  F i n a n c i a l  P lan:  

The f o l l o w i n g  i s  t he  Grant  Budget, i n c l u d i n g  l o c a l  c o s t  f i n a n c i n g  
items. Rev is ion  t o  t h i s  budget s h a l l  be made i n  accordance w i t h  S t a t ~ d a r d  
P r o v i s i  on o f  t h i  s  Grant, e n t i t l e d  "Rev is ion  o f  Grant  Budget. I' 

1. The p r o j e c t  budget i s  sununari zed as f o l l o w s  and i s  p rov ided  irs 
p a r t  o f  Annex D. 



S o u r c e  USAID 

k rom 8/1 O / V Z  
T o  8 / 0 9 / 9 3  

C o s t  E l e m e n t  

I. PERSONNEL SERVICES & OTHER 
RELATED COSTS 

I I. TRAVEL & TRANSPORTATION 

111. HOME & LOCAL OFFICE SUPPORT 

I V .  SUB-GRANTS & SUB-CONTRACTS 

A. LEAD AGENCY SUB-COMTRACTS 

B. LOCAL CONStiLTANTS 
SUBCONTRACTS 

C. TRAVEL FELLOWSHIPS 

D. PROGRAM GRAIvTS 

V. EVALUATION AUDIT 

TOTAL DIRECT COSTS 

V I .  INDIRECT COSTS 8 2 2 . 7 6 %  

TOTAL COSTS 

C o s t  S h a r e s  



2.  The amount of U.S. $1,608,055 represents the totdl contril)ution 
of USAID for th is  project. PACT will provide from othar sources a 
minimum of 253 of the total anlount t o  the project. 

3 .  I t  i s  understood t h a t  the Grantee may rnake adjustments among 
1 ine i terns I-V in budget 14.1 up t o  15% of the amount  o'f any 1 ine i teln in 
the budget summary (except i ndi rect  costs) provided, however, the total 
amount o f  the Grant may no t  be exceeded. 

I .  Audit: 

I n  the event t h a t  the independent audit reports on the Grantee or any 
sub-grantee or contractor, as provided for,  and/or program reports, do 
n o t  satisfy USAID'S requirenients as determined by the A . I . D .  Inspectbr 
General (Audit), a n d  the A I D  Inspector General chooses t o  make an on-site 
fiscal or program audit, the Grantee agrees t o  USAID taking reasonable 
steps to coordinate the scheduling and  conduct of such audit with the 
Grantee in advance, and to providing unrestricted access t o  i t s  books and 
records, as further described, and  in accordance with, Mandatory Standard 
Provision 2 .  

J .  Overhead (Indirect Cost) Rate: 

Pending establishment of final overhead rates for the period 
beginning July 1 ,  1988 payment of indirect cost shall be on a provisional 
basis, applicable t o  the base, and for the period specified below: 

Rate Based Armlies to Period 
.. - 

22.76% Total Direct Costs From July 1 , 1989, 
Excluding Appl e-in- unti 1 amended. 
Kind Grant, and Small 
Enterpri se Devel opment 

K .  Special Provisions: 

The Standard Provisions .to th is  Grant contained in Annex B consist of 
Mandatory awl Other Standard Provi sions for U. S. , Non-Governmental 
Grantees. The foll  owing Optional S tandard  Provi si  ons are hereby deleted. 

1 .  Payment - Periodic Advance (November 1985) 
3 .  Payment - Cost Reimbursement (November 1985) 
5. Ocean Shipment of Goods (May 1986) 
10. Patent Rishts (November 1985) 
12.  egot ti atea 1ndi rect Cost ~ a t e s  - Pt-edetermi ned 

(May 1986) 
15. Participant Training (May 1986) 
16. Vol untary Popul ation Planning (August 1986 ) 



17.  P r o t e c t i o n  o f  t he  I n d i v i d u a l  as a Research Sub jec t  (Elovember 
1985 1 

10. Care o f  Labora tory  Animals (November 1985) 
19. Government Furn ished Excess Personal Proper ty  (November 1985) 
21. T i t l e  t o  and Care o f  P rope r t y  (U.S. Government T i t l e )  (November 

1985 ) 

Procurement o f  goods and se rv i ces  under t h i s  g r a n t  must be i n  accord 
w i t h  Standard P r o v i s i o n  7, " A .  I.D. E l i g i b i l i t y  Rules o f  Goods and 
Serv ices (Vovember 1985 ) . " 
L. Author ized  ~ e o ~ r a ~ h i c  Code 

The au tho r i zed  geographic code f o r  procurement o f  goods and s e r v i c e s  
under t h i s  g r a n t  agreement a re  t h e  U.S. and Thai land.  


