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~ ~ ~ ~ 4 ~ ~ i L ~  

Tbe h s e x a t i o a  Through &ra!owsaC i n  South Ugh. (P'l'CZ') a m  
initiated .&er t h e  tern* of a Grme &rr+xat b t w s  t 3c  U.S. Pgew for 1- 
terastioss! Ge?;lom*nt ( W i B i  zz4 tb? %r?d Wildlife M ol E b  Vt)ieCd 
Stdtrs IWF-US! a f f = t i l e  Ac-? 30, 1988. 

T b  a e + M  pww% o? t b ~  g r a :  is "....to provi& a r j ? ~ r t  to COEBB-W~ 
by ttc Warid Wildlife PIBd and CfSJ!  for tb.3 eariror+mt&l pmjrc? in k x 3 f b  

westen, Qg5314c.. Y k  sigonPorips am4 tbt: "Thr project is tr, be 
gnder7L&eu by U . S . A . I . D . ,  the World Wildlife Fusd (-7) 4 CPSX ia the 
co+fities withia tw d i f i t r i c t s  i n  S O u L . h ~ t a m  U g d . "  

"Tbs priazry g a d  of ZFx $mjacZ is w &awe tbe e f n i ~ ~ - m ~ _ n i a 3 .  QWlit7 
of : i r e  l o -  a p g r o i ~ m t e l ~  66,&% m:eiste-e f w e r s  in ScrltMcnt i lg~A% - .." 
ova: a tas-year rerip?. Fala i e  ta k by: 

'1. Rotesting i& b1oiog:czl d i v e r s i t y  o f  tiue mmsat R f m - s z t @ a  
fo?cotu" lc-z~~tc-3 I D  tLbP W i x t i ,  Fchyra, zud E&in$a Porn2 %r*5 

I rMerOCard  Pbc e t r a : w  9oP tke WITP is t o  weablis?, e4 w r S % S  be inc 
L b t  w i l l  pmride &ioiatrsLirs, sdrisory, t a c h i r ~ l ,  & f ! n . % ~ i d  BiiG@o% 
ta sa%lf lorsers a d  *a Gorem-t of Ugad; ~=~!PIICIW II %WWSM@T*&CEJ OP- 
gaairstima coo<rzYd with ns tu te l  feaxLPzx dese;op"r-~p:t in  % & - 8 ~ b r a  



Ug%s&& -* ;)rvjwt i s  to d e ~ f l o p  a & je&abbi5 & d i  tb-t w i l l  liuk 
natura! r m x r c e  azwugeseae w i t h  ~'SLM irr?is to errrz?c ':&t s o i l ,  rater, 
rpecierr d i ? r r a i t ~  4 foreats  w c  mase;ved.' 

the C X P  deaisa ;e%ig& to USAID e hi;bemtiei ? ; u t i c i ~ r : s g  r a f e .  ?& 
t e r n  or tke wjrea-mt &re clesz t h t  a p r o j e c t  RSre.weat a& i e t t e w  ok m- 
&rrt&sin# betvem the W-1S/WR% Ietwwtiarel  in L'plesdc ;CA%!-Ul e& t h e  
Uie ist ;~  or Ea-irwzamt ProtRcticn ead other J+yrrqria'a Csa-~erumnt o f  t%&~%k 
( W f  8 i a i a : i i a  e r e  to be si& i n  tbe fim: a i r  8onLhs o! tb acgrojori .  

Sffeitivs Scyte&er 1, lSBS f u l l  c w ~ a t l o j s l  m g m i r i b i l i t y  for &- 
D?CP t a  h a  s a o i w  b: -7-Ks rn W - ' J  wsk: tk ?+em$ el' a =%-mtr&. 
TBa igreeseut for GW pbi.ticipetio3 ww @Plect i r+  &pi&*? !W9. fk ngr* 
s e n t  c m t c ~ ~ ! a c &  a I O - 7 c w ~  i i ? e  for t& project, bpl rea%i:npd th k t  t i &  
c m : L l r e ' u  yam for o a l ~  tw ye&-. 

Tt.e G r m i  AgrMat mlufrre, tba g r a u m ,  ia tias?? : ~ $ i a ,  ?m mhi t  
quereerly P i r a . x i a i  regarts and up to aora  t m a  of p t i s ~ 3 ~ 3  F z x C t .  I% 
=st i a ~ r t a 3 t  oi the pen*fomssce r e p f i r  a-e *A @m?i-ahu.-t ~>.jie&i"&tioa 
p i m a ,  thr. ~~".-ter!y c m w f a t i v e  wwns=t rewr'a s h s i a g  ?=Srrra itas 
goals 85C! O b j e c $ i v a ,  4 m 5 4 . 1  x t i v i t s  r e ~ p r a .  

la a s@$%-ate e-ra;li~emt, t b  USAiO Ximica h ,."grrdo (WID-51 =-- 
t X ?  aprnwai of the GW Idiiria:r- ol P l a c o i a  esIf b i ; - l c  Delebpxmt ta oee 
Us& s h i l l i o g s  ( V s ? s ) l 5 9 , S 1 9 , W  e m d  bg Ei:D i n  ~ f d s  W f~r :DBt  s a p  
port tk D X B ,  fb ia  eat w ir:er ?+a@:- -3 37 s~tx :  eC-:e&? b' 
Uatm39,7%?,m; a total o: Uab:W,091,W& 









Tt.: t r i ~ n i n g  s ~ d  scr'rica to Iar?e;.;s esp?Yta or t h  Z ' L ~  iorertry w- 
rwrtt ol the Forestry £ebibbi!itazion bjtci should be coctiawd is %s 
-7). juri4/lict:oan ~ l r  pneaible, i h c l & i ~ s  those i n  rbich t h  %wre?o.mt 
fhmugk G n e n 6 t i o a  h j @ c t  is operatir~g. 

Eesearch ioto  tht i n : e r - r e l r t i o c a k i ~  bctuem tbe m8zg cos&?ex@a toO 
lake p & u c t ~ v ; t y  sbmld  be a z c e l e r e t e d .  

P i e ! &  v e r i f i c o t i m  tris18 ahwld b? u d  to follow-W the  ia%tsllstiC% 
by f a r c ~ r s  of ace5 prec?.icc% z.6 sentteed p l a t i ? d  02 %ah-ia #a?. 
t h r w z b a t  sorghw fic14s by mssuring zvwimt iacre- iio pr-xtuctim, 
i f  aw. 

b & i t l o a e l  l w a l  h i m  e & l i i i s t r r t i r e  rosisehazs b d l d  'b hired g i ~ ~ ~ i  

rn p s s i b l a  to P r w  t h  ZecbeiciArls tc pr:ow t h  jobs for vbicA the7 
e r r  b l 4 .  

Suppjrt e h l d  h- ext&& to tie California k~ky of SciSGeS to Ff- 
mi: tho t e a t  oi the w?r!d'a authsrities oa bxs: APricsa rePtilm a d  as- 
phibians to trsin Cgt̂ ?&s rewnrcI3s.e wbile doing t h  inYalatuW -& 
t u o ; u i ; ~ y  io Biiirdi Ue%==r#i. 



TOe core t e a  suekrcd two ;  a t h i n  &e&r uaa &?a t3 pe.ti;ipnro for 
four days in the f i e l d  gios :uo office &a6 & ti= for coaedtat ioa.  



A i l  i h i e  Tern &.- p~rticip6:ed wit; tbe Fmjec t  Cco;binntoi i n  a 
day of in t en i err  with SoiiPh Xigeri Dietrict c:i icirle irr CCA:e. 

A Y icini:~ Xsp ot t'k rrcw. is s h  ta Plate 1 .  

Finrilg, t& v i w s  o? tke smiw O I P L C I ~  of ?be R%rlaltnz-e, Poreete, 
r-6 i m  Ikwrth-nta v t r r  m=!icited lo & t e a  an2 Xmwla. Aiw, COFAZZ%- 
tire icleh-bmgea were  t& iz Kaap-15 with t h  C*&% I a t e ~ t i w a l  ia L%@4a 
Dirwtor Por the P a r s  F0retth-1 c m - ~ ~ c n t  o! tbe C ' g d  ?o'orpati'3 EsWiliUtios 
Project. I b  siera o! tb 3rtioasl P a r t  h p a r Z E ~ t  we,- obtain& f~roe; the 
?-eg~t). Dire;toz cbile i n  h b i s b , .  





T& regore is orzmized in t b r e  mRctims: Evalastora' U h k m t d i ~  of 
th ?rojcct, Plrdiasa 4 & i . c e w & t i ~ ~ ,  oi.0 Lec80~3, Lekrn&. Phprre are 
fire W X W :  Tcr& of & f e ~ i x e ,  Froject Sckamtic - G d a ,  A c t i v i t i e s ,  
Iadicators, ha-lalysis o l  tbc RojecL, fiatura! &sources Pkr,a%aea?, arrd htrtiai 
Lint e l  Per- C o n L e c r d .  

Particularly c:rx cconperstion w f k i l i a t l  bm%9Ltditg a m  receivd 
froa a l l  t b s e  usocieted with tbc Iownet~r;S!e Forwt Cowxwntiun Reject. 



a. Pruiect B r l e l  describing a *Developeat P o r n &  Couservatioc io 
Saothvaatcn Uga& (D.1.C. Project)^. 

c .  h b - c u ~ t r x t  betsen  t h e  #orrid Wildlife F w d  d CAF;S ellec:ive 
Swte&sr 1 ,  19.48, 

e. Project I nnu1  Pfwrt for Lke P e r i d  Sop:mhr 1988 to S e p t 4 e r  
1999 pregr.rPd by CkRE-latrmatiorvll; d 



'Ccntr ik te  toward8 Q su%tsia&!e natural remorce 
bnse io Kaboir 4 Bukua;iri D i s t r i c t s  bg prear.ying 
the ecologicz! values or  the  three Trogicil! #igb!*r?d 
Forearn ed t5c s l ; r r o = d i o s  .%Zricu!turs! l d .  ?be 
? i s e l  jos l  i s  to i w r o v c  :be aSricu!tura! productivity 
s.6 quality of l i f e  for spptorisaieiy 2W.OLW fxrwre 
bg the yerr 1392 tbrough ic&?ro?& fhmages+nt of thc 
naiura:  r e e o r c e  b a s e .  

The project f l n a ; i c i a g  reqwsid vea t o  run 2- July 1 9 P i  to J m e  1992; 
the coat w a s  t 3 t i a t . d  LO b? US%2,227,476.  

"The project is t o  be d r l w k e n  by O . S . A . I . D . ,  the h r l d  Wildlife Fun4 
! W S )  d C.=Z la  t h r e e  counties r i t h i a  t w  d i s t r i c t s  in  Southwatem L ' g d z . "  

The lovr  i n t e r m d i s t e  goaia o f  tbe l r o j e c t  are: 

a. Strengthening t h e  iaatitwtional end tecknicel  c q a h i l i t i e s  
or the r>pr>pririe CovernmlC o ?  Uganda, =erere L'nireraitr, ~d prr t i c ipa t -  
ins  i&?4 uscre  to prQrote Md w a g e  the i n t e s r a t i w  o f  loag tera F o r e s t  
sor.serva:ion s?d a>>stminnble  I& uee p r a c t i c e ? ;  



C;J-dd ( : roo '4:ia; of Cqanda, :95i, anC .. . z a . - : : : c ? ,  3 8 2 ; .  



a. I x ? e t u \ n g  cosse.mic8tic-s lud isvoivrhenr rueon$ B a r i i c i w t -  
ing 1 4  uw:ib, g o ~ e r n m a t  w e n c i e s  md noo-govern5mtal o r g m i r a t i o u s  to 
iapmvs rXc d e % t a r d . i n $  of, a d  plannicg f o r ,  n5:ural fo res t  coaver ra t ion  
o d  su8telnabie :wd u s e  prar t lceo:  

c. Prctroting tn;! supporting i a p r o v d  p:annlng t o r  tk better 
m a g r w n t  md protect ion of  s w i c  d i r e r a i t y ,  roresta,  c a t c h e n t a  ard agri- 
cu!tural laixh; m4 

d. %.:training t h e  na tu ra l  resoaxe bk,e 01 t b e  th ree  forests 
and & c e n t  lends for rhe suseaiz&le  u t i l i z a t i m  of % p i e s  e c c s y s t m s  
through iggropri4:e oa-Zara & c t i v i t i t s  ai low cocsWFiive p r a c t i c e s  ia  tk- 
f o r e s t ,  such b~ tmr:sa, eavirocnenta? & ~ c a t l o a ,  imprave3 beekeepins, and xis- 
rer c a i c h e n t  p ro tec t i an .  

T b  s t r a t e g y  is to estaD1ish ar8 opprate &% i n f r a s t r u c t w e  that 
r i l l  provide d s i a i s t r s t i ? e ,  ad-uiwry. technical 4 lir\aozial 8 ; - m r t  ta 
p e r c i c i w t m d  laha uwr5  bd to % r e m a t  of U g h  a w x i e s  a& noa-sowfa- 
w n t a !  orgmize:ioaa ccnceraed r< . tb  ~ a t e r a l  reji;u;re & u e l o w e ~ i  bs*: 
c o n s e n s t i a n  i n  Scutbreatzm Cpencia. Tbe project  will &ivziw D &+1 tM.t 
r i l l  l ink natural  remn.irces wnagcMnt with h u m  needs to e w u a  U;at wil ,  
wate r ,  species d i r r r s i t y  LXI f o r e ~ t s  c"e canaerrtd. 

1.1.2.3 A s ~ i ~ n L  of e e a p x m i b i l i t y  

Pln G r u t  A d r e w m t  inclu&5 a ' s u b t a ? i i a ) .  iB~ol7eEec.t  uxdei- 
s b n d i n g . -  Explici t ly:  "bSX:DTVkaas?a, !J?brPg/W pmject off icer  & p~s2z-  
ne l  f m  tbe 8 i i n i r t ~  of Forestry -3 Eari ron~lcs t ,  L3reraemt of UgaWh r i l l  
C I O S L + I J  m n i t o r  the project  t b r c u $ w n t  it. two year l i f e .2  'Ph W l B  Ptianiw 
w i l l  b a r  tL r t ~ ~ o n i b i l i t y  for coaapririW a j o i n t  c u m i t C 6 e  @WIi€ti~* of, 
tat wt l i s i t d  to, persocue? fm t b e  &re e?utioliid q e ~ c i w . "  In tiig Yew 
t a t i r e  i sp l e . xn ta t i l a  S?kdxle, tbc j o i n t  cowi? tee  is d: Seatiom1 
%na.gerial : m i t t - .  

T h  BTL?C M r e x a Y n t  51- w i t 8  &.%ID & r ~ @  CO mmtB 
for ccaia?&rce rrcw t3r g r m t t c ! s ) .  

l o  :be f i r s t  s i x  w n t b s  o r  thc grojtcl ,  a 'projet  Wrre=nt 
s .  l e t t e r 8  o! un0cra:wdir& rere to bc t i m e d  teeween CeE I a t e m s t i o m l  hdi 
the  - S i n i s t r ~  sf Fore3:t-y ax2 Eorironeert & o t b r  brernr-mt  Xicistrim.' 

I n  t h c  sew p e r i d ,  p ro jec t  staff raz to b b i r d  a4 'QX e5- 
p lo jees  rbo r ; l l  be working with p r o j e c t  staff'  are t o  be i den t~ l i c -d .  

Tbt job d e w r i p t i o n s  mn+xd to the Craat Asreewn: include &- 
s c r i p t t o a s  of n ' P r o j r c t  Ea?ixe~' r?a iia ec tw i w i o r  l n e i  aOii ~ W ~ Q Y M  
f r w  t h  Fareat Scpwtmen:, ~KI A c t i v i t y  k w e r r  ior d ~ r c f 0 r - 3 t r s .  Ecolodj ,  
ad Conser~lrt lon Wucstioo A c t i s i e i e s  rk are be racnr i t sd  by GVI:. 

1.1.2.4 Office 4 ROu%iW 

- 
:L r a ~ d  R p:wd xi Lw ,kit :I wt rt4 wrr: ~rs r Z l i ~ r i q  a! krat.7 & &rime:'  ia I@ ;a-: r! 
w. 



1 . 2 .  Inconsistency 

?r?Ocr the t e rns  o! t h i s  cootract, WAF &kegat& to CAS-lo t .er -aat iond in 
Clksda (C.?E-$1 l u l l  rrs3una:biltt; for t k  perfor-axe or :be project ag de- 
scr ibe4  in the Proirae Description which a s  A i t a c h b e ~ ~ i  1 tn tbe Grant 
Agreeaent. Even ttdagb oat execu ted  until k e h r  19S-8, t h e  cwtract'a eP- 
I e c t s r e  * r i d  r e  Se~ees&r  1, 1988 to Septeaber 30, 1%'. 



FOP i t s  part, t h e  b r t m ? n t  a g . 4  to,  aeotlii o t k r  things: 

" 4 .  Wide in consc;ta:iotr with CARE, oc tbc nawx and locati- of the 
p a r i a h a  to be incitxted in the Fmject. 

1 . 2  Length o l  ~Ureewnt 

CA?,Z-U is r e q u i d  57 t h  a m - t  w i t h  tke G o s e m s m t o f  
Liga,da, the coo-race w i t h  W, & tLe joia: agr-at wit& t b  Eiaist-q of 
Plannirip: and Ecowai: iie~rlopeaa: rad LiSAlD-U to =port ell firaxial wt i - i -  
t i e r  within M &JP of t k  e d  o f  t a b  caleech qu%Stsr. &5Cb C@pi"2 t h ~  

t h  f a i l  w u n t  to be nccoue:eD for diriacO into t h  b e e t  liue ice%, the 
cxpt-&itore% nsGg d u r i n g  tbe go.&-ter by catcgov Cc& uSicA W W?e$~.'%d 
i n r o  :he brdget iirre it-, :be s u s  of expfditar@s by tb IBW l b m  item 
Tor tbe current tigmda fiscal yew I 1  July to 243 J w )  gET? foe the p r ~ j x t  U 
date. 'nn the  unerp?-.d& i;l~cen t e s a i a i n g  in e a s b  line ires. 

The V4srt.t::~. financial regjrta for expen9itnres &e frca t h e  
US5 ~:corm:o are s e n t  to CUE-iiztted State% lC+%E-US) bcadquarters in S ~ Y  
Yart. 



Yeaririy sus?s.x:en arr provided on :he ssse sch&ui@ = usd b? 
C U E - C .  

1 . 2 . i . 3  Sorld V i l d l i f e  T u r d  

With t.k 3etb fr- CP3X in haX, the tRi? aG& to r k  ta-dge: 
l i n e  i t e a s  the ex)cnrljturea ad b a ! w e a  &e from t h e  U S G 7 , 4 4 Z  oi tbe L!.S 
Agency for  Internationnl kve!owot-Ymhingtoo. LUWIFY) g r m t  $<I3 by Krrf 
aFC f r ? e  the expewl i  turen  &c by WF-L'S to 8USDOrl the  iFCP ( t h e  Wi? c w t r i -  
&,tion ia-kind t o  tk MCP h s l , r e t f .  The k W - C S  p r e w m  tbe t i c a l  puarLrrlj 
L-C yearly f inar~ia? :eprts ,  

The Gra?t Agrerwnt s e t +  out sere9 rtportu thnt a r e  to Lx a e  br tfbe 
q r a l t e z ( a ) .  

5 .  + r r ? t i i ~  h p e r a t i v e  . i g r e m t  R e p r t a  - tn be n u k i t t c * :  a th 
s s c  sct&ule a&? :.& I i s a c i e i  rcwrta .  Rep~rlin;p fo l lms  t h e  m lor=: 
us& in :he Ia?leoent6:ion Plms &xi 8)rc.i- :he cwwriuon of acccig:. i isha%x 
w i t h  the qoal s t r u c t u r e  & .  ac:iri?y ~ c W u l e ,  exploiw ttr reuma rhy 3 ~ 1 %  
-ere  ~ h t  set, b l d  w o r k  3 l n i l o e d  !or the ensuina quarter. 

d .  . h n u a i  4 c r i v i Z y  g e p r ! s  - t o  ke f i l e d  within Jc" dars of t b  &wirer- 
sxrl  daLe of the wrees9ot. 

I. i r i p  Xtportr - to hs flied 1: the coepletios of e ~ b  int??iratth%a! 
t r i p .  

. Final R e p r t  



CDder the coatrrct, b W  a g r m  to d i c i x r ~  to CAE?, co s reipSw;r-shic 
h i s ,  USB208,:58 o f  th USS246,000 i 'S4:PY $ r a t .  C A M  a r e a  to per- 
for= t h e  work & wy for it, pr+p&r@ F ~ W : Z P ! J  claim for  m i & r m ~ ~ t  oP 
the swuats set Iorth i a  a d i h n s c w x i t  s ~ h d u i e  in the M y  of tlar cub-a- 
tract, ad exprrri frr- i t 8  wm funda, a3C ~coun: for, U S 4 2 , W 3  over the  tvo 
rear perio.5. Tbus, tbe f s c e  va'se of th coatrsct  is L'SIT?m,558. 

Tbe Grmt Agreemat correceiy enticiwttd that U%XD-U arsuld w i t  
Caha!S9.000,*./= to t h e  p t + l r c l .  Aqr@cm.t oo the W n C  ketw+en the 8i.EsiO-D 
and the X i n i s t r y  or Pluoikg a d  k-ic kre!ogr;eut i c  cotiirkd in t?& 
qrecirpo:. 

Tra DroJcc: &sigwrs  LC& f a r  twoper- t e a s %  o$eratim5 in  - i c ~ Z  
with ezch other .  T k  prerjmes o f  tbe :caw were to  c o L : ~ r a t e  03 tk 
.a;aePent of thf projecr:  thzt is, &e ~9 t& six-=+nth work p : m ,  W c t a .  
a.?d r e p r t e ;  to perfura r p e c i s l i s d  -0th in the t b r e e  &or e c t i e i l y  a r e a  
described in tbe p r o j e c t  dcacrlptioaa & t b  Tca:ati*e 1sgleSeotati.m 
Sctm!rs:e, a& ef'ect owthe-job . > i l l  training o? tbe Wi cabers of tk 
t e a t .  

The uag the designers say t h e  tehks owrat ing  is s8bn in Piate 3.  



TIIo GOO stsff are prastnrly i n  place s a d  carryicg cut th+ir 
do!Iy lepartaeatal activities, rlthoug5 o n  a m l n o c  scaie w i t h  
~ i : t a d l I j  R O  edtectal nor su?+ci-isary s ~ p w r t .  S i a c r  thr 
ac?ivittes p:opoaed by DTC a r e  exactly the sast a s  those w h i c h  
a:* the r e s p n a l b i l i t y  of the above GOO persoanel, DTC will i n  
a t fcct contribute to strcnghtbenilg t h e  GOO dcpartaents by 
prcntdlng s t a f f  with o p d n t c d  technical info:;ration, t r a i n i n g ,  
asd basic saterials t o  ca::y out jo?ia. 

4 . 1 . :  0:q~aiz~'ioaal Chart 

P:ojec: uanagcr - - - - - - - - - - - - -  Project CoorCiaator 
1 

I 

! ! 

I i + j I 
! r , ; I I 
Aqrotorestry ' c o n a e c v e t ~ o a  ' ' e c ~ l o q y  a s 6 i s t a ( i t ~  
eitsorlsnlats.... ...... ~xtcn~loniste................... S G a a +  D c p e . )  
i ? D  b 19. 3 e p e )  (project hlred) ( r a k e r e r e  students! 

T h e  Cz k q c n : ~  wo:t rlil St centaced on p ~ o w e r i n g  out-of-£ores: 
r;tiviciet lagrofo:estry/tr%e planting ? o i l  conaa:valIoo) asd 
ccoc4inarlng w i t h  coewlnity g r o ~ ~ r / c o a a u n l t y  ?.dv?Pory 
coma::tes. G O O  eztenslon agsaes will a d e b n i s t ~ r e l v s l y  f a l l  
u n d t i  c h a  P o  Ranage: coun?erpo:t w a l l s  r t c o l v l o g  techlicnl 
s ~ p s r r i s l o o  by t h o  Project Coor3inaCor a,rE P l i .  Law enforcesent 
g u e < j o  r i l l  recelva technical #ap+zv!bioo bg t h e  :PC? l e a d e :  a t 6  
Z c o i n g y  A C v i l o c  and 3e diroctly responstals to the P a  a &  GO.. 
U d n B V F r S I  

4 . 2 . 2 .  ;ob Desczipttona,: See Appendlx C .  



re-; ad per!-siad tDe = g r i d  rout ine  t a s k s  of recwi-3 keeping. I c e i r i g  
wv<lb,ewnt e e z  knga, and r e p i t i n s .  ' 

at the beginning, the P x j t c t  &sager h w l d  t&e the l e d  i n  
e s t a b i l s h ~ n g  c o a t a c t  a ~ t h  ch e r t e n s i w  o f f i c e r s  02 tk severs1  d.cpnr:sents 
working i n  t h e  p r o j e c t  area. He w i d  h a v e  pr isary  r e s y c n s i b i f i t y  for super- 
":sing en& c c o d i l a t t n g  t t j w  6gmcy pe~laenel  %%oc&d to tbe p n j e c t  & 
borrying about thc si2pcrriru;ry l inks  between tbc project ahi t o  tl*e perwt 
aaency.  ??e P~oJec: %mast; rculd den! with gove.nmert: r e l a t e d  proble%%, a n c E  
M tirt. payer?:  of  Project  al!wrnces aod the w o r t  schedleie-k of Lh C?YJ 
p - c r ~ o n r l  secoCCpC t o  tb? project .  

? h i a  t e a s  i s  a d e  zp of an E c o i w  & v i s a  MB B I ~  ECc1%g? 863- 
t g e r .  They .?re to h r e e p o s l b i e  l o t  tbe co&st ot  b ic log ica?  a$ ptpsics! 
s c r v e j s  an4 inuentor iea  bath in-renerve o u t - o C - r e ~ n e  d for dra l t ing ,  
i e  conjunct ioa  ai:h I F C P  i t a l f ,  the i n - r e s e n e  aaSsge.sent 91- The % O l W  
U s i w r  i s  t o  provide t e c b i c a !  t r a i n i n g  i c  tb techniquec or b i n s  a ~ : t i - d i e -  
ciplgnar:, nuireg  m d  i nven tov  rrork m d  tbe aiills f o r  asisgiag reerarcb; t& 
Project  -&inator  i8  t a  assint a i t h  t r a in ing  i3 genera l  @aIAgerwnt stilla. 

T k  f;oio#s Xma$er. (LE e e ~ ~ o O d e d  W oftice:. is to A81 w i t h  
the l o g i e t i c a l  sup-.-: l o r  tbe Cqandac research o p . % ~ a ? i s t s ,  a-rb ea t& Cure- 
Lor of the q a k c r a r l  1;nrretoity H e ? b r i u s .  -4 Lbe c&?di&ter l o r  fri%atr 
degrees  f r -n  the m i v e r a i t y .  ?he o f l i c e r  i s  t o  be thf & i n i n t r a t i v e  Link ke- 
t-een the r e s e r ^ x k r a  ar;d riw l x a l  cweecitica t&e *jfzt ~ - d i ~ e t o i . .  
T k  Ecoiog~ Wa3Ger u i ! !  iwk irtcre6sLsiDdl.T tc :be .?reject k k 1 q E f  f o r  d i r e -  
Lion i n  the l a t e r  p a r s  o? :he p m j K t .  



conaist of coiiec:~og baseline i n f o r m t i o o ,  technicri training 0: field s t a f f ,  
o e t w r k i n g  w i t h  lacal group,  a?d p r d x i n b  t r a i n i n g  aa8 extension m t e r i x l s .  

:t is interesiinl to wtc t h s L  explicit refcrerm! 16 a& to 
.n.intain:nu r e i r i i n n z  rith, a d  supwrting tbe work of, the tig.w& Eaeiig 
P l u n i n g  4sjrcla:ion.  

Horever, no Advis9r or b a e r  p a t s  have beer; put Pow&-d tor 
recruiting. The slack, a~pareatly. is to be :&en np by the Prcjfft Coors?ina- 
Lcr end Project r(a?adt.r, it !era? one of w h m  w i l l  te P trained foreater, %rd 
t b k  greserc t  i?  a stroog Faris Foreatry c ~ e s n r e o t  in LhF U p a x e  Forwtm Be&- 
br1itat;on P r o j e c t .  

The ?ar:sb is t h e  k i c  siratzal owrating unit. T?tz f-P has, a t e  out to 
hare i n  p l w ~  trc CEA'a wr Pa.-,ah, rlthoogb the msber of scch agents -- i n  
toea! or per Par lab  -- ir net sw!iej mt in tbe basic project ~ ~ s f s .  



1..5.2 ?ha Cherqan Subaag& Vi ta l  Po!= 



TkOic 1 .  Project forsulatron sequexe 

i up st :98i  : Dr. Giryaaki, R r .  Torrs., sid Senior Forest 
Deprtent o f t ~ c i e l  col lect  i o  tbe l i e id  iolorestiw 
for project concept 

July 1988 : Proje:t propom1 reviewed in K&sle with District 
Foreet Cifictr m4 w&ere of OC-Yd 

: P t r i d  iiarnrkr.4 b7 intende budget writing ard re- 
writing 

Srsietence Coesittee at the District L n e t  



Forest kparrscnr g lves  rcrhsi M n c a  on draft d 
sa)e ae l t er s  rest u i  t h  ibEP 

.GP requenta K i o s t t y  of Plrnaiag to clarii: the 
w s i t i o c  o? the project  in tbe n s t i o s a l  pie;, a* 
uf ietbcr  tbe project is rebiaterrd 

YZ? . , r i t e s  t o  CASE rggueating E €tall revier of the  
details of tbe pm:est atd draft agr lownt  

Ministry of Plmning inforsd KZP that t k e  proitit is 
reg!stcr& i n  the XI? md t h :  E teo-ye&- p l w i n g  
tmri son p r r a  no prob1a.a 

CkeE representatires eeet with  P snd forest  
3 e p c t e e n t  off~cialr to r e v i w  t k  pPO& 
a g r e e w n t  

%tang a r d  otkp inventory LLPEes for iwreEer5e a-A 
out-of - ioserre  area% k o a  



3 c t o k r  5989 : !ep!errsataiico &gins i n  s p i t e  of persumel 
s h ? t a q e a  

wvea*r :989 : Office, rar&ouse residexe i n  :kuste coapleted 



FI%D!Y?iS 1: TKi Y G L E  OF PEE .~F?.5-'iO$i?.4!iS FOBST 8:.@% IS ,AS iXWisiVT .AS THE 
@-'E[-r L L i S a  .AX THE U ~ S T E ~  SF RE REsER'~Es W E S T  Tiiff KCTP IS 
p L % E l l f ! & ~ .  

2 .  Popriation g r c n t h  La the d i s t r i c t s  in which th WCT it t o  ow 
e r r t e  hsa, since the 1940 's .  p:aced incressins pressure oc th ressininz 
!omt  resauict  bhuc. This presnure is. fm a11 accounts, increaaiag. 
?h i s  hung-"; lor l a d ,  coupipd w i t h  coep*r&ble dcsxzs3 for o t k r  prcdlh.28 
o f  tb arooreat bicac, such  hs high g r d t  tisbr and s i n e r s l s ,  could e w -  
iiY O'er-run the resoryes 4 t k i r  w e g e r 8 .  

RE;'&c.II~;DA:~~S 1: THE G O V E 2 & % U T  OF LGANDA, ISSISTED h7 TXE '4.ZiB34 U?EhT 
DE~IB.*BLE 4x0 w : a L &  87 THE i1ST~SATiWAL ccp~?"-UR'ITI, WX'S K£:GRZN 
!TS EFFCXISS TO SCSTAIJ  l%?S C'iiQV:h ASSE?GiY PL.4375 e 'D A3?i:kkLS FU% 
THE P-L%\iEFiT at 4 i L  PFJPtE. 



2 . 2 . 3  bhen there  is a cieer  wed t o  tee: appmacks 4 develop a 
e d e i  that. r i l l  have geoera! appt icat ioo ,  tbere sb:Id be =re e a ~ b s s i s  
on p o x e s *  inC t e p  l eve l  evs1uat:on rather rban on tk gmls ,  obsrrr&!e 
physical t e g e r s ,  and i s p a c t s  ss-ia:ed witb nore couuen: imai derelop 
w n t  projecrs. 

a. gaiatsiwA cooperative r e l r t i o o a  w i t h  the I~+%rretrrJle €@reat  C m -  
s e r i a t : o n  Pro j e s t  ( i P C P 1  sc that co!!aborati're use - w ! d  b-9 ePAe o f  the 
Consr;rati.in Edrrcatioo f b i . i l i t y  io Bunirha for the :raining o f  the MCP 
~ ; % n n e l .  

b.  I(&= u excel lent  c b i c e  for the i cxa t iw  of the hesdQoarter8 c m -  
pier  in I k m h  for  b t b  thr s b r t -  .&d long-runs. 

d .  SeiecZeC, h i r e d ,  i r d  t r e i . 4  s three-person office nteff in I k u h .  

a. The iletrork o f  p r a m s a t  trMsccts,  p iota  and t r a i i s  bare htt la id  
cut oo tk qroond so aa to yield statisticallg r t i i d  reszlta l o r  i e ir ia i  
surv+ss  and inqentortes s a d  for e m i t o r i c q  trendo over ti- . 



. andide . t e s  tor  t b e  t b s t e r  o f  Sc ience  degree f r w  v ~ k e r e r e  C n i r e r s i t s  
are r e c e i v i n g  t r a i n i n g  lo f i e l d  wtk3olog)i by p a r t i c i p a t i n g  i n  t h e  
s t u d i e s  of fe rns .  sa?.li -1s.  e t h c o h t - ~ ~ y .  ard s x m p  ~ C O : G ~ .  Ihe 
studies coep!esen t  the work b e i n s  done uncle? IFCP a x s g i c e s  f o r  r w r o t s ,  
b u t t e r f l i e s ,  =d k u n t a i n  Ccri!ln. OPie p t r n t i a l  d i z r e  c a n d i d a t e  is  
partic ipar inq ;a es!,bl isbinq a d r o - f o r e o t r y  d e a n s l r a t i o n s .  

d .  Came De+r:ent p a r t i c i p a t i o n  i e  r tn  W C P  k 'been d e  p c e s i b i e  b y  
t h e  r e i a t i ~ r & b l p  betreen the Ecology A c t i v i t y  dad tbe !KP. 

e .  m i n i t i a l  d r a f t  of s.a^.ageesi plan lo; t k  Ug&in$s t e se r~e  i s  i n  
preparation. I t  t a k e s  i o t o  account tk rery p x d l i a r  id t n u r r  sir=- 
iron :ha: p;eva:!s in the P a r i s k s  adjacent t? t b  r e m i s i n g  fore%:. 

d .  n e  e i ; l p b i i  g i v e n  t o  e thnobot rng ,  t h h r  i s ,  t h e  i d e n t i f i c a t i o o  o f  
p i m t s  t h a t  ha,? tiadit~onal!g been used l o r  r p e i f i c  pdrPses by d i f -  
f e r - a t  e:hnis g r o u p ,  i s  j u s t i f i e d .  Phis i s  part:cui%rly t r u e  of the 
work done t o  idta?i!)r andigesoua s x c i e s  t h a t  c&q be sircess:ul l? pmW- 
gal.* o o  f a r m .  

? 3 . 3  Cspes!ion Extension A c t i r i t i i  

The accoipl:s?*acnts r i  th in this a c t i v i t y  inc?!& tbr foi!nrias: 

I .  C o r s m i t y  s u r u t y s .  c o n s i s t i n q  of 1 4  f s s i l r  surveys i n  each o f  tk 26 
Parishes, * e r e  s c d u c t e d  by :b@ CE3's.Z 

2 721 :jx , r r ~ e ~  r :,a krd : a  :k i -m! y--ma: Ln b. .A qq:trln: +: %:ix ~~€73. '  & W'd M 
:hi  :?.r.a.iO. Ic ' c :  . I  :;a: 5% ,~:ss :u :I r nl *. :iir.!+sf &ti !r? %Aid;@ : W::tca th m 
i )  * *:: l', , T1.:2td . I  2: 'll:l:f. 



5 .  tn uckmrn n u s h e  of s c b l s  b v e  taken up coaserretioo pmjects or 
dewnstrs:ions. 3 

The a c c e e p l ~ s k n t s  w i t h i n  t h l p  activity incluOr t& f o l l w i n g :  

b.  2,225 of t b s o  contg ted  adopted w.se f o r .  31 ~ ~ l o r e s t r r  prkrtice.  

c .  T'aere i r e  w r ?  t h  7 5  cooperatire/larswr n u r w r i e s  estab1is.W i n  
the Parishes. .&I estisdted 4!2,OC"J seediinas bavc been r e i s &  i n  !araer 

1 
n u r s e r i e s  m d  dis:ributed to other f a e r a  f o r  plantin&. 

d .  16 cn-lmra na:o-Porestry demna:rat im plot.* a r e  est?rblisbed. 

c .  40 hec!ares  of a r e a  b a s  been g i v e 3  mil coose.watior trcctaent,  
-a:!y in ibe fora o r  p!e.nt:og p r a s  s tr ip%.  

Sev-s * n t h  e i ~ p 4  b l r e e a  the d r a f t i n g  of the project prosusal and 
the tf!ectire d a r e  t k  Grant  Agreewnt  during r h i c b  t i -  tbe Maior  
For-a: 3ria::arr.t off ic ia:  c c n c e r n e i  r i t b  designing the project e x g i r d .  



LTAIO-U asd VSA!D.U h v e  h ? L  p m ? i & d  s t r o n g ,  t i w l g  p m l e s ~ i 3 n ~ ~  or &- 
einir?ratirc supp3rt to t& so&coutractor dur ing  tb stLrt up phases or 
tk project or a w f f i c i e n :  !eve! or staf? i a l o l r e h e n t  in Chwting 
srraregica doriog t h e  i i r z t  reven m z t b  of f i e ld  operatico. 

2 . 3 8 . 2  Sorid W i i d i i f e  8d-&hit.& States 





There are t r o  L.S.  &lIar  fur& iarolverf: USfZ@8,5SB f r o .  the CSAIh-W 
grant and CS$6D,OOC con t r i bu t ed  Sg CAFI-US. !a of 31 &rch 1990, L'SF:5l,OlZ 
M &,-a %Sent fro; thf gpant and tiS%46,'71 swnl fro4 CARE'S c o s t - s k i n g  
c o n t r i b ~ t i m .  At the current bum rs t+,  the # r a t  finds a r e  draw dovo be- 
tween CSS25,M)O wd ';S$?O,ECQ =? auerter.  Yith iw qnarters t o  go, i t  is 
forecast  t h :  :ess thar. (;S$j.C00 could resain unexwnded on 30 Sept~&er .  
W i t h  the CA2E contr ibut ioa,  t k  burn ra t?  i s  a b u t  L ' S S 5 , W  3er quarter .  Pro- 
jecteii L O  30 k p t t s b r ,  s o w t h i n g  i e f s  than i iSS3,W s i g h t  b=? expected. %se 
r e  I !  emugh s u z  :c rssunt? the? s i l l  be cmpletely ;)isburs& by the 4 
o f  t h e  project .  

The w u n t  n.hovn i n  Lbe Mreeerst  has been i a c r e d  by Uat%50,?52,2W; 
t h e  t o t a l  arnilsble t o  aopwrt t b e  DTCP is Usha1%7,072,WCJ. Of this, 
C~bsli5.770,@7: h ~ ~ i  h r o  ex?!& through 31 .k-ch I S W .  b additional 
Cshs33,943,253 has h e n  r e c e i r d  = s i n s t  estinsted expe&i:urc;a fo r  the * r i d  
eodinq 30 June 139% I f  t h i s  s ~ u n t  i r  accurate, Csba33,958,6Sd will rewin  
in the ol:couni for t h  final quarter of operaliooa. I: ie likely t h e  h i r n c e  
i n  thc account will a!- h zero b j  30 Septeatrer :5W. 

BECM4T?iD4?lO(i 4 :  CmPLE7E THE BT'i:K~.f?i'PS FCB 1.XTCIM F%%DI% fG4T WILL 
C m Y  THE fWJECi 7HRXG THE 5-3 U .S.  P!KkL GU&E?FW. 

2 . 5 . 2  T h i s  i s  consistent with the experieoce ol +any co -~n t r i e a  i n  the 
*or:&. f o r  a ~ j r i . r d  of  remow. wst of which are spell& cl;t in 'hf 
dcve!ops+ot 1 1  t e r s to re ,  coc.va;itio~ai governcent er:er.sioa orgmiza i io rs  
r e  1 to reach the s m l l ,  b i l l - s i de  f a m r  t h a t  is t k  t ~ r g e t  
of Like WiLP. 

One reason c i t ed  is t h a t  t k i c  are  sisplj :m few prople i n  t h e  f i e ld .  
For exaspie,  Forest Guafda and Agricultui@ ArsieLantb a m  rep i red  to 
cov+r  ?roe ore t o  t r c  subcounties each. The !lip side is the cost oT 
having ~ u a 1 i f i . d  personnel at the h r i s h  lerel f r o s  each agency that h a  
a stake in aeeting t k  c c n e e r ~ a t i a o  needs of the  i d  users. & studs 
that cnopetes ii% cast o! n'xh o ofetea s i t b  oae that he.8 fewer, teeter 
: i e ; ~ j  &-A w i d  y c r w r ~ d :  vouid b? r e r y  h i g f u i .  





technical  s t i l ls  of  m a r  dirwipl inez  scatter& srong -j &- 
plrrwats .  Therefore, t h  [ ~ u s  o l  the  P ro jec t  &,age; a h 1 8  
be OR wtP4iorle lo; covrdiociing inputs f r w  mt  o a i j  the de- 
p r r t w a t s  ttut b r e  %%wlhigg t o  offer ( F l s h e r i c s  i n  h i m l  
lnduatry i s  an e x m i l e ) ,  but frca univers i ty  f a c u l t i e s ,  K J ' s ,  
:nterna:looal o rgmi ra t i cna  B?C~ otkt-u. b i n 8  8 Fore8: Officer 
i s  IYJ: n e c e s 5 ~ r i l y  m a0v&nrage i n  doing t h i s  job. 

2.6.3.2 What ia  : e r e 4  agro-forestry i n  tb project  docmn'k., 
in app l i ca t ioc ,  w -re reserA1es ah exerc i se  i n  fa;4aing si's- 
t e s .  %Ice again, having 8 Pores: G f l i c e r  8s R o j e c b  . b a g e r  
with r enpxs ib i ! l tg  ?or what once w s a  ~o Q n - V s r e a : ~  Activity 
r i s a e s  the  ;ell ne&. 

2 . 6 . 3 . 3  I n  &i t ion  to t b  bbrehlth nee$& f o r  d i s - i p i i n n r j  co- 
o r d i s a t i o n ,  there is need lo r  so fP ic i ec t  pos i t ion  IXO senior i ty  
t o  e f f e c t  a&inis:rat ire m r d i n s t i m  a r c l l .  ?he Tea% wa- 
l x r a  were t o ld  ths t  tho Forea: 5ep.srtaweat h& :~ i ; tbt ive:y  
chorer: ac. .Usia'&?t Dia::ict F o r a t  Of f i ce r  f e ~ e l  p e r a m  r̂ ? be 
w o o d e b  a% Project h n z b e r .  I f  t h i a  bagpinad, tbp o i l i c e ?  
bc i l id  be j un io r  t o  a:l d e g a - t w n t  o t f i c e n  l a  both d i s t r i c t s  -- 
t loues i  lcvel  r l  which e f f e c t i v e  in ter-&wt .wnta l  covrOi- 
n c t i ~ n  c m  take  pi=?. l a  M i t i o s ,  the depar t sen t  itself hss 
no e i r n l l i c m t  irrrragc te influence cbe p o l i c i e s  or gcrioos oP 
other depei:rents. 

Yesbe:& ol the  Esa:uatiso Teas u&rs:axC the?  the CaR' has udcr  ac t ive  
considerar ion scheeen for plannine and a t n a g e w D L  decis ion% to Se 
shift& t o  thr D i s t r i c t  Irvei. Preeently, tbe Hicis:m of  Plmsing  k.4 
Econoeic 2 e s c l o ~ n t  $ e v e s  a tbe coordinatiog .cgency st tbe nktional 
Levr:. b % i c h r e r  agstcr IS tapped +Q reprrsrnt  t h i s  ccopdioative fmc-  
t ion  st t h e  D i a t r i i t  level should be tbe p r i w  candidate  for lenr! 
agmcy. 

n s  e t t e s p t  by the GOL: t o  decen t ra l i ze  :o ttre D i s t r i c t  !eve1 
colrCirist  ion. planning m d  decis ion-es l iog s?oi;id receive t k  c a i r n s  
s u p ~ r t  w s s i b l e .  T b  &a: interests of  t t n  DTCP we s t  s t a k e  snd sucb 
= r e .  



2 . 9 . 2  i l  the D X P  i s  rc3ea im3 for t'w l w g - r a ,  alteraatire seer& 
of providing techica! a;iO eLna.geacnt ass is taxe  c m  be coasiderej.  

2 . a . 4  The r e c o s w r d a r i o ~  r a t e s  xccount 31 three things: 

a. T h e  need to leve!ou r IIexiblr B>del that rill s;rk in a l l  rewrv-ret 
where t?e collnburation o f  n e i g h b r i n g  peciple i s  neceamrg tor tb? 
aoslainebillt? of the reszurces ritbio tlt r e . z n e :  twt ia ,  tk d e .  
sk.uid work rktr:hier t h  :eserve is forest: g a s ,  o r  pwk. 



2 . 8 . 5  I n  y rac t l c r l  currefit term,  the k3id-i Xeaerve vouid be -Wed 
bg a single reserve e&inislr&t?r hrr wt it0 Porest Olficera r+=h rt- 
porting to a differect 3 iaer i c t  ?ores: Officer. 



2.10.3 Since  m y  01 t3-e conflict8 sre c m x 4  by d i f f e r e x e s  ia L h  
Acts and, natursllr, in tk ruleo Par9 ren?ations ism& to iap;me3: 
t&a, such sa the p r o s d u r t s  for tbe & p p r e h i o n  and piniehing of rio- 
!a:o?a. it wiii te h e l p f u l  to t& siiccear of TIPCPLyps  in?ervccticcs i f  
the provisions wd objectirea o? tb Acta we i-ociied ec f i e l d  o f t i -  
cers bct in concert rather t h e 3  in cof?lict. 

FIYD:?IC 1 1 :  2% POSIT:O3 OF THE P . e E I ~  h L 3 i S X Y  W B ? I P l X i S  I #  W E  T35:T!ilSi, 
sPEml.34 15 w CLLL%. 



&ad *.%re sit the D i $ t r i < t  Dev@!oplseat Cnaaittec, c w w 4  of tbe resi- 
d e n t  d i s t r i c t  o f l t c e r s  ot  a l l  G(X: depsrteenta, c h i r e d  by the Elstrict  
Adriniotrator. '  I t  1s r! t h i s  ! e v e 1  that :be pliiticaf cbsin L36 t k  
tzchnicrri cha in  i o t e r f u e ;  i t  is t h i a  levti that tXc Fzoject 3anadrr an8 
h i r h r  parent agmc? sust ir abie to e x e r t  i n f l u e a c e  on tbe a!locatioe 
or rewurces. 

The % i n a i  Reserve is doelilxted by near17 clod& c m p y  tropical  hk-d- 
woe-3s. Tbcre 1 %  r e r l  l i t t l e  o f  t h i s  type  in the XgaAinga or E:bu~o 
R r s r v e s ;  t h y  are  h i n a t e d  by ksb with -11 s b w i ~ g x  of tropical 
h a r d r d  groves. 



l iat i te  or  the Sre3ent CsretLel CAB? &sene .  l e  ttR zsoe bftvola the 
tw l a t t e r  lines there is cceplet t  c learing,  c o l t i v o t i o c ,  l i t 3  set- 
tieecn:. %oe o f  the w p l e  reeidisg &:or farsing in th. zones 
beteeen +& a Beserve acd mst recesc Forest &sc.l-e hundulariea have 
I r g i t i e a t e  l&?d t l t l e a .  

A t  Echuya, th? l e a s  ststrera are m t  sure nherr i a  tbe Gazetted budary 
in re la t ion  to thc forest vegetation. There ese r e p r t e d  iocuraiocs 
fro% outside m.3 there i s  5 r i s i b l e  imilrsioo frw the inside almg the 
r e s t  a i d e  o f  tbe damp. Thte  u c  r c p r t e f  rezplar inceaiocs tbsr L-c 
taking blraze a!.aoa the internaticua: brdcr.  The repor:. i&icaro that 
ss the remurce  b e a w a  s e r e  depleted oa t k  RwccCcc side, tbe greater 
the lregucncy or  the incilraions. 



In the co l i ec t i re  experieace o f  the fern szs&r6, re fird ths i  i t  is 
l l k e l y  t h a t  when project finnnciag e& sn w i l l  devei0-t t h m u g l  coo- 
serration otl na,al!, h i l l  taras &k-e~t  to t& Arm-wn:ane f o m t  
rencr iea .  Yitbuu: project peiqulsite3, tbe eat&liA?amt w-"el wi l l  
turn t & i r  artention t o  ocher prcjecta *&re such -aitita are avai l -  
able or return ro ec:e co.lvenZinoal activitierr. In Cwt, goeatiwa 
being r i i s e d  by the s o s t  direct11 coacern=d Goveraeent of U g h  IWI 
d e w r t w n t s  -- mi, in rest,  by a o ~ e  CofMrsation. Eaterrsioa @csm -- 
reliect a co:ceprioo of tbc D X P  &a j u s t  anot4er littke deyeiopamt pro- 
j e c t  that s b > l d  $ u s p l e m t  slicraaRCer ahd provide trrwawrt E B ~  l i v ing  
w n i t l e s .  

the CEr's, cut of! fro* the murcc o! t e c b i c a l  iawt to t r a m i t  to tbe 
tarwrs r i t :  :war n l e r a n c e  even i t  t h e y  --  ae BOrr say t*.ej- * i l l  -- 
s t a y  oo - i t b u t  pay. 

F u r s h r  capital  sisb: fw F%.VLISS O ~ L A ~  p o r t i a  o r  Vw ilrc'W 
revenma &rired  IT- D $ ~ D $  L ~ Q  resourc@a. QCCB a p l l c s  sbou:d be tb 
o u t c w  or M exaainatioa of cb tbe d i s t r i h i t i o a  o t  d i r e c t  rec@ipCo 
!rcm repcurce uw. 

t3at ia w 4 d  ir m ias:itotim that Lbe csyci t?  to ~nd+i,l8tsnd, 
de-elos,  d u s  GR ex:cosim a p t t a  Lbat is d d i c n t e d  to aer l iB3 sw!l 



t s r x r a  r b  c v r a t e  :a close pmxiei ty  to remwes  o l  oat ioml  iwr 
tanc*. :be i a s : i t~ t i cm stould alm b w e  access to u u l t i - d i w i p l i -  
t e a m  i n  the biologicai, ph.vsic~!, -la! sciences. 

W I L L  SUPPOPf I Y  WFZT%tTi EZSXX3 M3 EXT£XSIOX DEYOTZTJ I) DDEYELCfXFN 
T&32GH C I X S E X Y . A ? I T l ~ .  



t s w r t e j  o r  m i .  Third, t h e y  - i d  perfom sn r jv isory  fuac t ion  in tbe 
preparatior: o f  rerorrc annnqes+nt plans aasigT& t o  sIogle lead %en- 
cles ,  as described &vc. 

The t h ree  T e a  seabers 6 r @  a lso  asa~ia0u.S in  fhroriad P@.rara Univers i ty  
of  S c i c w e  ard T e c h l l g p  as the i n a t i t u t i o a  within vbicb the ia fraa-  
t ruc ture  lor  d e i n i s t e r i n ~  the trust iw& wu!d bz 6 i a i s t e r e d .  This  
i s  herpiuse o f  tk iateotion t o  &ucste snO t r a i a  pec$le f o r  s e r v i c e  i n  
rut! Czands, md bccmse i t  i s  s aer unirera i ty  &?re t he re  are fcrer 
t i e s  t o  old ways o?  k i n g  t h i n $ * .  i n  sbors ,  i t  rcprea.nea a n w  3-&-t 

for w h a t  is ro us a bid i n i t i a t i v e .  

The eoreiseot of  tbe  mi! do- tbe ~ I o p e a  i s  r i s i b l e ,  psr:in!ar:y oa tbe 
u p r r  .Iop?a. f b r e  i s  ~ 4 1 1 ,  emion,  but tk rore scriooe logs is oc- 
curr:ng 6s t b  I i c l d a  .lump esd, e t a e n r i o l i y ,  s l ide  b i l l .  E v a  the 
s i l e c :  of ~ i n ! o i n i r i 8  t k  closed c-py 00 Baiadi B e e r r e  h&s a rela- 
t r . ~ ! y  a i w r  i-t on t& s i l t  I d  &ling Pent to  the I s b I L g  Rive: 
s y r t e a .  

The w n S c ; e  o f  td4F Tea8 found io cre;r e e e t i a  tb: tbc ?I.?E*TS d_'e 
aware of declining crog y i e l d s  & aoil i w .  W 7  bare d-s:r+tel 
t h c t  t h e 7  a r e  ailling ta t w  eoteblSabisg t r e e - k c d  wJa oa t b  W L o W  
to $:art t e r r r c e  ior=:ioc. ht them r i l l  t&a  e m a t  deal of t i *  to 
e v c e  b j i a  l o  ahow r e s u l t s .  



2 .  !5.3 Tk;c  is mu far better tech?oic%v for creating iawsrd s loping 
terraces, for  u s i n s  the riser% ard hLJ.0 prc4uctive!l, d for p r o t e s t -  
ing the excess wafer run-off mutes t b  r a  h~%ilab!f 50 seara -. 
T h  intent of t h i s  rec3aPedatim e t c h  e x a c t l y  th intent 4 
appwralh O P  tk DTCP. 

2 . 1 6 . 1  T h  faet r f a i r d l i ~  su:$ly of ramp% brs beefa overlmke2 i n  
p l o t t i n g  W.0 s t r a t e s .  Ibe r o l e  of tt* was@ io tk cc%p:er sx5t@Q i n  
Sou!h-west Cs&& in  l i t t i e  1;&ers?oo9. *re were v e r y  l i t t l e  data 
.railah11 w tiw Tern K P ~ T B  m C O W P  gPDdxtirier. 1 t  is rrCOk?i?ileil 
that the deep, n i e e p  sidd 1&ea b r e  little internal DcurJes of nntri-  
e n t a  & are often low ia d i s z a i r e d  oxggea a t  depth, !kin:e;umce of 
k s ! t h g  aump s y ~ t ~ e i n  83). be reIatrC to f i s h e r y  prpfuctic-2 i n  tbe brw 
aral very 6-0 lakes in the area. AP current rates, tkre is v e r y  little 
t i w  to tee9 the resa in ing  simp++ frog be iag  c l e d  & drsiaed. I f  
t t e  byw:?&sia; thet tBe svssw contpihra tc I&e ~ W t i s i t y  ia coy- 
rect.  loaa o! tb? snaap.; *mild wan the er& or tbe lahas er, pcofuctive 
f i a k r i e z .  

RECCHXZL3.4tICli 16: RESEiMIl IW THE I&TB-%EZ84iWSillPS W E 9  i733? S*M?P 
mPLE.lF3 kQ U K E  ~ ~ I V I T i  BE KZiLSZATYS. 

S i R C C ~ f Y P h T i M  17: THE PrlOWSXU ! U A A G ~  S~CSLIII~, 1 ,  W l P I i  
aEFaESESiATIYES WX ALL OF TWP: AGE?ECIC3 LlStEB I R  ?348 CaWi .4C&DEW 
l%SLL.DED, 85 PAE3 OF A POLICY D!At(r;  W!.% R3 THI ESI'.4X19XEXT OF A 
nATiolp*i  CC*~SEBYATIW CC04131SAT!ikC mwrm G PSSW PO A ~ T I W S  
CCriSCXIATIOSZ SRAiZ&Y. 7HIS F i S ~ P I D T  VILL tUFS PAWILTLAX =IT 
I F  P",GXCp 3EUPIGSyfiPS L2.§ ES4AEiLlYim W I T 3  ME E I R I S T W  OF PEL%3IW 
AW L ~ W I C  C U E W ~ T  oe AT Hrwn wmt. 

7 . h  on-far= a p p r w k a o  are souM bccailse t b ~  are f s r a e r  generbted or*d 
streon rec~cling of outr ier t s  frors p l a t  4 misol r e W ; l r C t S  W 

i r d i ~ i d . u L  lsr8g. TbF espha%is OQ "sing indisemna a w i e a  of t r -  i s  
coe~errd8blc. 



Zo s t a r t  ilas &+a r-ldc t o  befin t o  waaure the  incres?nta!  d i f f e r e x e s  
in  c r o p  y i e l d  thr: m.). & a t t r i t i u t e d  t o  t h e  adoption by f a r s e r s  0: the 
preacribeG p r a c t i c e r .  

F a . w r a  a re  already p r a c t i c i n g  s o @ i s t i c a ? e d  ~ u l t i - s t o r i e d  cropging 
syst i -sa .  So= o r  t h e  aysleni  b y e  g r e a t e r  p m i a e  tkan the siep!e Wro- 
forestry in tc rue : , t iocs  encouiar;ed uoder tbe p r o j e c t .  

Tbe DICP C o o d i n a t o r  ard IFCP D z r ~ t c r  r e  o v e r h r d e n e d  with 
a&iois lrs::ve d e t e i l a  that ie&cs t h i r  e f : e c t i v e x s e  ur pmgraa 
innovators. 

2 . i 9. i  E ~ & - ~ j _ r p p & ~ ~ ~  t a11 Y o  rk 

E n p h s i n  i n  t h e  e t h n d w t ~ n y  work eb tbe  on-farm p r e s r i p t i o o t  f o r  usiW 
indigenous t r e e  a p c i e s  s k u i d  coat iow i n  sp i te  of  ar-nlo Buie f o r  
exetic S ~ C : F B .  TbR f i e l d  o f  e t b b o t a y  is t b u g h t  t o  be s u f f i c i e n t i g  
im,u,rta?t that t h e  Ecology Act iv i ty  shsuld w n a i d r r  6 &or push t o  uet 
l o r s a l l r  t r a i n e d  ora !  h i s t o r i w r r  t o  c a k e  ~ r ~ w n L  m o d s  o f  tbe orlee 
well-guarded user o f  p i a n t s .  

2 . 1 9 . 2  .%ailre Margins! I ~ j % . t  of  Prrr* on C m e  

?>.id r a r i f i c a t i o o  t r i a l s  zb:..ri!d br. u s e d  to Poi!or-39 t b  i n a t s i l a t i o n  
b y  f a r e e r r  o f  s u c h  p r e c t i c a n  err s c s t t e r c d  plsmtiep of SesSacis sm. 
th iocghout  ~ r $ ? u r n  l i e l d o  bx a+r,lilring w x g i n a l  i o c r e a j e a  i a  protuctioc, 
Lf M Y .  

2.19.3 S t & $  Ind ipe iau% Agro-Portotr7 Sy4teey  

Care?,; records s h o a i d  bc s tar t& oo thc  f i e l d s  o ?  tbs feiwrm wr we- 
In8 a g r o - f o r e s ? r y  as p a r t  o f  t h e i r  farming ayetes to d ie te rn ine  of tEe 
pr+i::ces c m  be h a t  o f f e r &  t o  o t t e r  f a r e e m  

2.19.4  +-L%sl R i r e  ? d % i 9 i s t r a t i s e  Relp 

M i t i o n e !  lwsl h i r e  a d r p i n i s t r a l i r e  s s i s t n n t s  s h l z l d  be b i r d  aa scan 
ss p r s i b l e  to free t h e  t e c h n i c i m a  t o  perlor .  t X e  j ob  for which the?  
were b i r d .  

2 . 1 9 . 5  SPwor  Conference of  8 a s e i i ~  hb SF%:- 

I t  rooid be c o n s i s t e n !  w i t h  the i a t m :  o f  tbc : X C ?  f o r  USAIC-U t o  assis: 
i n  tk f i a m c i n g  o f  u, i n t e r n a t i o o a l  coo?eren:,r m s t d a r d i s i n g  inren- 
t o - ?  e e t h d o i o g r  cnb bpae:ine d a t a  m y e a ? n t  



S u g p r t  sbmld cuteade-4 to the Calitornis c & 8 y  of Scirarrs to per- 
n i t  the b e s t  of vor ld 'e  authorities on M t  Afticnn reptiles +nd ~ g h i b -  
:vSr t ra in  iaandsn rencarchsrn u b i l e  &ins tbe inventory and tarowny in  
&!ad, Rtsersg .  



For whatever r e e o a s ,  the  d e s i B  that is i n c o r p r a i e d  in the Grmt 
hqrcrse r . t  t s  ccepter .  I t  i s  h s s u e d  t h t  re1s:ionshipa b t u e e a  t h e  two 
% r a n t e e s  rouid be ? u i c t l s  se t t i ed ,  tha! an a g r e e ~ e z t  with the  C o r e r a w n t  of 
C q ~ l d a  xou:d k %u:c2!r s i g x d ,  t h r t  a well-qua!ifieci P x p a t r i a t e  s t a r r  o f  4- 
visors ~ u : d  br r e c r u i t &  and posted, its. t the very d i t l ~ c u l t  probl-a of 
e r e c t i n g  a he>Aqua::ers coepier i n  m rexn te  a:-ea W U ! ~  b easily SO;Y&, Md 
ths: e x t e n s r n  s:aif ,  1 endowed r i t h  r c q ~ i s i t e  technic*! s k i  of a c e r -  
Lain n s a h r  fcoe at l eas :  two r a j o r ,  o l d - l i n e  s l r n c i e s  vouid be &e a v a i l -  
abie. 

'Liooe of t h e  a s u w t t o n a  r o r k d  o u t  r a 6 i l g  o r  i n  t i e e i y  l m h i o n .  So:- 
=!I?, t h e  g r m r e e  should  be r e s p o s i b l e  l o r  enaurlng the term or the Grsot 
tqrer-nL a rc  s c r u ~ i n c s l y  eet.  G r b ? ? ~  MenaaerxnC was Car r e m r c d  free the 
s c e n t  o f  !?w ac l ioo ,  i t  ras assowi? that tbe c o a t r h c t o r ,  ciroezs because or  a3 
~ d s t n i s t r a t i v e  s r r u c r u r e  cn the  qround c.?d h? e x i a t i i l g  r e l a t i o n s h i p  r i c h  tbe 
C-wernpcnt o r  Cqsndr !WI, wu!d act l o r  the S r u t e c .  % i y  thf Project h r -  
d ~ n a ' . o r  d ; d ,  !ad t h a t  wrson b& ro leverage. 



There !s !!:tie qurs t ioa  in tk niads of  the Evaluators I r a  t h e i r  d13- 
cuss inns  r1t.h saa:: farers  in the Di l l s  o f  K~gez i  t h a t  the fa:=:& a r e  
pc:rCuliy rhsre of  t h e  probleos w t 1 i i . d  in t h e  DTC Project .  They k n o r  t be i r  
y i e i d s  are  dec i in i cq ;  they knor the s o i l  : s  going Our" h i l l :  awl t h e y  Ln?u 
t h a t  cn re  e a s i l y  w i e s s i b i e  f o r e s t  products, such as s z w p  grass f o r  d i n s  
w t s  ad SaskeLs. at* f a r t h r r  aiay.  They  are  eager f a r  nw ideas  that o f f e r  
re!atii 'e:y quirk r e t ~ r n s  r i c h  l e a ?  r i sk  I r e d  c m g e  f r a t  *hat the?  are do- 
: f ig: .  

She*. w*a& :o be usr'ting is f a i r l y  s i e p l e  technology t h a t  required l i t -  
t l e  c.hc:q- kqJ bas l o t r k u c e d  by relic+ rea idenis  of t h e  - Par ish  . fo r  
cxa@j!e, no coe suqgenled giving up p:aoting a hi:! p lo t  i o  acrghun; i t  r u  
Qniy  suqqested tha t  :hey p l m t  SesLaoia sop. within the f i e i d  &?d sow other  
!ndi<e-dus 9 ~ c i e s  * : o r <  the I ~ e l d  b u d a r i e s .  Yery l i t ? ! e  r i s t :  p r o g w t a  of 
(& i s p m ~ e ~ n t s .  b.hn greater  chanye .as snggested -- s h i f t  Ircm bush Seam 
t o  T I  ,nbing beass ,  f o r  exlapie  - -  the r e a i s t m c e  w a s  s u c h  h igher  eueo t b u g h  
t h e  wns:t!e r e tu rns  rr:a such higi?er: so= 3ne hb9 L O  f i n d  cvt poles is 
r h a r  : h e  f a r a c r s  said. Without houseiiold d e t a ,  there  i s  no rag  of ir.%c%icg 
-hat  i n  h i s  opporLunity coa: o t  l a h r .  

Fer .  i f  any, ecor%eicaIl.r developing count;iee have beea able t o  de l ive r  
c c s x z e n : ,  farming sys tees-or iented  s e n ' i c t  t c  ssail I a rna ra  i n  r t s u t e  are=. - this i s  bccnu~e 50s: o f  tk 8tteript.s have, by f o r e  of governwo: t o  govern- 
s e n t  s g r r e w n t n .  *orkeO through ooe $? =re l a r g e - w a l e  p y r m i d i c s l  h reauc ra -  
c i e s .  ?he lo*ea: person  i n  the p y r e i d  i s  the jroungeat, leest exwrienced,  
i e a a t  paad, and i o r s :  egui>@ in t k  o rgan i ra t i a , .  E w a  t b u g h  lWge in to- 
a u r  there  a r e  seldoa enough o t  the% t o  askc- t h i r  prrwoce Lwn i n  
t h e  i ~ r n i n g  ccm:zni:ics thr?  k'e t o  3 e r v t .  O f t e n  t h y  a r e  B B B ~ @ &  tO wcas 
;n r h i c h  they s r e  % : r a n g e r s  - -  esen no: speaking the  s a ~ ?  lacguage. Ad of 
p a r t ' c u l a r  tam?: t o  Lhs WiCP, few of them have recei -e3  m y  t r s i o i n a  in t a r s  
i n %  s y * t c r a ,  Yet i t  i s  exact ly  these w p l e  rXcr are  t o  have fk-e-to-face coa- 
zactr r i c h  faraer*.  They k-F to ~ ^ t i ' , ~ t e  th farss2r9 with very DerrOU a-gins 
f o r  rrr3r t o  inr:&Il ne* t e c h o l o p i e e  A'-& t h e y  h-e t o  d o  i t  on a very vide 
s c a l e .  The reward :  prornl ioo and t ranafer  axap fro. th Pbr%?r¶ l i t h  v b %  
they l i e  !o P a r ?  e s t r b l i s h e 3  rapmr:. 

The its: .ha: t 1 e t  d t  such s sys tee  work is  t h e  m b j e c t  
9: s%?r rgr i i -u l tura :  &velopsent p ro je : t s  Ancng thee are iagros ing the quan- 
t i t y  m d  qiial i ty o r  ag r i cu l tu ra l  co!!ele d ip loas t c s ,  preetiurlng t b  c i v i l  ser -  
s L C F  author i t t s l l  t o  c r e s t e  D)TC p o b t s ,  build sccoasxx3~tions k9 i C c e n t i r t ~  t o  
r , r i e  i n  c o e s u n i t i r s  r ' w r e  they don't w & ? t  t o  be, provide t r a n s p o r t ,  &7d $0 

9n. 

The s j s : e o  of  a l e  ux! feanle  CEA's in the  P a t i a h a  h a  an sncanng re- 
s r o h ~ w c ~  ?a :'I+ C.S. coi inL7 sg rn t s  s . 4  bee ecoooalst8. B o t h  tend t o  be 
q e n e r a i i s t a  r h  spe . - :a l izc  i n  receiving froo s p e c i s l i s t  aourcea new agriCQl- 
turr: infor=lion t h a t  is  t r m s a i t t d  !o working f r r w r r  tbrougb B network of 
farsere.  There is i i t t i t  c h m g + :  t h  .q,ent t e n l a  to r e n ~ i n  in h i e  coaounity 
:or :on4 jwrinda of  t i r e  The po-ca!lej econosis t  is coocerned with .wt 
o n i r  f& a n l  n u t r i t i o n ,  but with soat  afCa;ra ot the 1 8 a i i r :  a w i n s ;  W i -  
c r a f t s .  be r i th .  



- 
2 .  * %,q'os i s  o.,i+nt at t h e  3 i ~ r r : c t  lest:. The D:srric: 4dsinis:rs:or  

chrztq t i *  O:sr : \ i :  > v ? i u y w ? :  C o e e l t t r e  I D D C ) .  T h e  C o ~ s i t t e e  :s rsdc 33. ex 
cfC:cio o f  r l l  :he ~ ; : t i i ; g  dirti$ct o f f i c e r s ,  two represeatatires f rm e ~ ~ h  
ia:b-'na,n:y, %ah the Ch+i:=rii of :be K - Y .  In diocussing the rrs l  oo.' the S C D  
i.!r;$:,rr C - . a s i t r . - ~ s ,  no on" - -  ?.ct ldvljor~ fops;ttee Chsiirzn. reskra o r  





i n  qereral b c h x i  l e x r b n i  teirss: ?ores:s are good &:ause the). incresse  Ire- 
clpr:s::on, ;r;lc: c a t c h w n t s ,  and zai.:rai.l or  i:.crease the fior. o f  strems 
a4 * o r i n t i .  bht.t*.er i;huyd i r  4grh:aga, or even Brin4r are large enough to 
inllce-c? a: O !  L:i.se thiogs is o.=n :o considerable questioc. 

4t a seG2-d !e,iei, s 3er ir s  of prsblers ruins faraers a-d foreal  coo- 
i e r % a l  :on are lactusi!? : !st& foi ! o w e d  by prowad solutions, ?& soolvtioaa 
are  S.-au!!> ;?f i ;enced 57 :he  !ie!d operating success*% of the C A ~ Z  agiculture 
e d  rsI@ ?,res?r;  p r c j e t a .  WeKlrer k w r i n g  ah:? the nurr"pfr of bee bives to 
be " 2 8  :a tr*.ro plsnted w reserve bound~ry lezrkers is rigr,ificmt to the 
success of a n e b  12prcach :o (ores: proicc:ioo is a l s o  cpen to considerdie 
^ucil::on. 

4: :3e rhkrd l e v e l .  s o w  coov.?n'.ional pcoject derirea rere put loward 
b ~ t h  ;:t:Lt ia:itudt lor project =nazc=nt to tatre &vaotage of opwctuni- 
tics. T?le ,:cs~:tter hierarchf is an er.%scic: pro;ect a w e e e o :  a r t  to te 
;dg?d or, hhe:.'.cr a rcg:ooai advisory cvesittet or e ostioadil project steering 
ccta!tree arc ejtablished. Tbd Evalshtors regret hsving t o  use the latter as 
s:: rxasplr in fluit strong i e d e r s h i p  because Ieedership is the issue anO not 
-be the:  there  s k u  td or s ? ~ ~ i d  not be szch * coesitlee. 

?he ic4scn icarled i s  very a i a l i e :  g i n n i n g  up n u l s h r s  w k r c  none ex i s t  
~ : % r ? a  :he r4n. iqrselt  ? f  experiwn:~! projects in ut wsition where ts?$ibIe 
r - -<u i?s  r,;r: LC. *.%ha m d .  as a conse;uence, the sppor:unities to innovs:e %re 
:-st. 

4 intervention tactics f o r  subsist~ocz IareeCn uili prokaS1~ not be the 
%a u !or those u:th s,>tatm:is! c m h  iocoie f r ~ e  reaitlu?ces received fro* 
I m t ! y  wah-rs.  TI.; r e : :  in:oracd sources gsre the Evsi~ators cocilictinp; 
?:*:i*t abet y o w g  ~ ~ 9 4  eS:oe~s -?SG l e f t  ?,he farma for cash wages. Both 



c l a i n d  t h e  practice is prevaleot, but me :nfcrar3t sa;d the,: t k  c s t ;  sent 
'la4 ro strings ertac' ied rhiie the o t h e r  earce said ti&? :he abaenrees sent 
;ittie i a j n e y  but e x m t e d  qrr?d p a r e n t s  to care 131 t h e i r  in im1.5 .  Project 
a a n a g + w n t  bas no S a ? i s  i n  fcc: t o  kcs i  *nich, i f  either, c>idi<:oa grere i ia .  
I n  spite o? this, one a! t h e  rcgues ts  r - d e  on :he Evaluetors r u  to dete=ine 
: I  there  'id been a a.r~~urabl+ In;act nf  t ? e  project on levels of ?ere h i l y  
: ncooe . 

The e l r e c r  n!  the or lq ; l s  3: the C a  Fe:rorlr in t I€?? :a rtiil evi- 
f t r t .  The m*:n p r w l e  ol !he S i k ' a ,  ls re5tafeA i n  the D?iP goa: str.Jc:orr, 
: a  :I r a i s e  t ' r  con,erva'.tan ararcnees a1  th la& use-. 1echni;aI inpu'a  
ut;c t o  c o w  I r a *  t h e  CC< erre?aion staffs. ! t  seeem to be I S J U C ~ S  the: t W  

VM's y r  Prr;.h r i l l  du the job. 



& l e s ~ o r ,  1 e a r : A  fros tk DTf'P s o  far i s  tha: tk ael? aod feu!? CE<'s 
s h o u !  tr cocs :drr& coogieaent3;y a:s&rs 01 the  s u e  t s m .  Therefore. uba:- 
e r t r  the nz2st.r; of C U ' s  i r e  ntedeC t o  pr"ride d e q u a t e  s e r v i c e  t o  t L h  f a x i n g  
I.aa:l:e$, i t  should b e  dcuble?: ;oe -!e k?d one f e w l c .  They sMuiG coa0,ct 
on - fa re  con tac t s  toxether ro the ex ten t  t h a t  iocal  cust ,aa  riil wrai: ,  e.9~ the 
r k w i d  coi is t ; , r r ie  on ocher a c t ; r i t i e o  AS well; .'or erdE.oLe, hmdicral:, so 
the  sen knor, t ' k  grob!ees o f  obtaining MI? carrying sratlp grasses anJ the  
yr>tLcns nt r a rk r t .nq .  

I f  E A  work ~s *gain s s s z d  to be 50 percent pubtic and $0 percent oc- 
Cars. t h e n  t-9 p c i r r  of DTCP-s:li.e C U ' s  cooid nerve each Par i sh .  k h  pair 
s t  C U ' a  r o z i d  concentra te  on three les-1 f a r w m  locate;! so M to S e n e  a 
c?>ster o f  v i ! i q r s ;  esch o! t h e  l e h 3  farsera rouid be rexp;csib!e for  a group 
of se:en Cars r m i l i e s ,  one l o  c r - : :  r i l l r g * ;  d t h e s e  sevm.  :n turn ,  roald 
seek t e n  fars+:s i n  their rii!agc a* cwFf:atora. 

I n  t h i s  : d e a l i t &  - t r e e m ,  t h e  CtA'n continue t o  receive trainin:  i n  
Ik:~aba :or e:serherei, return to o f f e r  the new :tchologs to the  l e d  f a r w r s  
r k  th ;oqh dewns t ra t :on .  m: trainlog, xou!d pass th i n i 3 m t i c n  t o  th@ 
r i i !xgc  P a m  Iere!. 

?kc :esson ;earned T r s  the DTCP ex;erzea;c 1a ??mi the rate of &p:ion 
is ; : s . t ed  by the nuprkr  ol ~ o p l e  lnrolved i n  lasuing an tk techwlogy.  AZ 

:on% as it is o n l y  t ?e  CEl'a  and the t re ; i  pore lieited goyrrriiaent agent, t k  
; e s= t  of t h e  p r o j e c t  w i l l  be aadl. 

The s e s i n d  lesson learned is t h t  t h e r e  i s  now xr l o r n 1  = s u r e  of tk 
work the C E A ' r  h. This say a i m  be 6 prcduct of tsr:og s e t  t a r g e t s  t o  r e w h :  
the  r e p r l i n q  conccnLrs:cs oa br - n ~  people are ir. ra!!:eP an,! so c.3. I t  is 
n o t  p . ~ i b i e  to o k w  3 ,  person hours o ?  e l tort  are m u t r e d  to achiere 
n ~ r . n a v r t ; r e  d ; .p t im.  

T h e  secocd lesson f ro+ the D?CP is tha: s u c h  is ssdc o f  t h e  nmber of 
p?op!e ib have a t t e . d &  m b i i c  rs l l ie - .  .eetin$s, m d  l e c t u r e s .  The Lvalria- 
t o r s  heve airs& r r ~ o r d e d  t h e i r  high regrid l o r  c k  e c c c e p l i s k n t  Houe~ir. 



a s  -.he ar*nesa r e a r s  o f f ,  t he re  i s  every reasnr! t o  be l i eve  t.bt the nuaber  of 
kt& publ ic  6ee:tnrs. lecti;r?a. and ereots  r i i l  d e c r e e  bd t ha t  tk limber 
IT peop:e a:tend:ng each one * i l l  decrease ks u e i i .  T h e  high i n i t i a l  a t t en -  
ddncr is to soee degree a i t r i t c t a b i e  to novelty;  novelty wears of f  quich!y. 

3.7.: 1f.e . A w u n t  of Hi@ Forest  Leli i s  Rardina! 

There IS co c l e a r  er;dence t b s t  t M  A f r o - ' m a t e  bioae cao be s?stai.ed 
. ? t h  t h e  very s e s i l  b l c r k s  of i t  tbet re6aio. Thia Eabea i t  ex:rwe!y i rgor-  
tmt  :ha: no =re  of  ~ t  b., conret ted  m ot.*nr user o r  seriously twpered with. 

The project docuwntation i s p l i e a  thee c o l l & r s t i ~ e  Forest Oew:mont 
a d  G- D e p a r t e a t  s ~ ~ a r d s  wu!d contr ibute  t o  s s i o t a i n i n g  tbe foreei .  

?he  iesson l+erned I S  t b t  t h e  role o f  r lgorous enforcesent 9I the  1- 
of  L g u d a  .B r3sent:aI  t o  the d k r t - r u n  ex1a:exe  a t  tDa fores%S.  

The l f C P  in sn exlecie  o f  a p r o j H t  t k t  started 0% a 6 h - s t r i n g  d, 
by *pp : i ca t i rm of scund d e r s ! o w n i  pr incipleo ,  b e c e  a f i r a  taw of o w r a -  
:!%a f o r  l a rge r  and m r e  infiuentia!  k c t i r i t i e s .  

The > r i n c i p l e s  a re  sisilar t o  those used to p l o t  t c c t i r s  and s t r i t e q i e s  
i n  c o s s - i n i t i t s  rrd ;In f a r m .  F i r s t ,  f i nd  s m e t b i n g  that ereryow ca;l a r e +  OQ 
.md a t t a c k  : t .  k c o n d ,  :o tbe process ,  s+thcdicnlly acoua la : t  baaic i n t o m -  
t i ~ o  snO :dcnt t fy  those with i n t e g r i t y  ad s k i l l .  Third, use t h e  infomtiorr 
=?d c x w r i t n c e  gained i n  deallnp with the f i r s t  problea t o  iden t i fy  o t b e r  
p r l b l c r s  atd iaautr f o r  the  ~ I i r t i o n s  :G r h i ch  supprt c w  k aobilise wi&r 
c t r c i e s  o r  s u p p o r t  

The !FCP s t a t e d  r i t h  :be i n t e r e s t  of one us in maintaining tb t  ree- 
n m t r  o! a s c : + n : i f : r a 2 i ~  i e ) o r t ~ > t  b i o r .  Ths Ieatsro i n  tke  b i a  tbct 
everyone could agree upon rra the Usuntein G o r i l l s .  work with Poreat crtr- 
t u r t s  r equ i re s  I resc*:ch s t a t i o n ;  p ro tcc t ioa  of !!&itas requi res  m b n e s t ,  
Loyai force  0 1  quarcfs tc curb : l lega! ac t i r i : r t s :  t b e  rese irch atatioo re- 
qu:ie* Lop igandan ri-tentis:$ & technicimlr. Abding r DEvelopwnt fhmpgh 
Cooarrrs i ion  p ro jec t  n u  a lcgical  next step.  Faring tor& r t r o - i n s i i t u t e  
%rrlngrtx?nt ro pr-xwtr s u s t a i n a b i l i t y  is I PrOBrrEaioD b e d  on tbz cuwistivc 
exwrrence of  x i i  tha t  r s n Z  belore. 

4 d i r e c t  Sene!it t o  the DXP la  that lor tbe  en t i r e  delaged 8tar:-u: pe- 
r<.* t h e r e  rps ~ r r i l a b l e  phrsical  f a c i l i t i e s  f r o s  which DTCP-8ssiatd 
sc:cnt. ists could conduct bzo:ogicel artd pbrs ica l  surrers i n  tke rarest b"d irr 
w h i c h  CS'e could resesble  t o r  t r a i n i n g .  Witbout t h i l  i n f r a s t r u c t ~ r e ,  i t  in 
not probable tho' tk OTCP record roo!& look near ly  as i c p r e s s i r e  



r b e  to p i v e  trust, people In plvotol $mo!tloos u b  can get thlngl awing. 
This so?t of inlorbsticn, gained lroq starting small a d  1earninS f r o s  experi-  
ence, w a s  arailabie to tb? XC Prcjcct Coordinator as soon as he case on the 
Jot. 

1 0  Sec::on 3 ,  "&aiyois of the P m ~ e c t , -  it ia  suggested tiu? the otag- 
a m r  wx.3 in piactation forests  be cooue:ted mmually. This wsi t i oo  is tak?n 
because m y  source of s o o l  prduets availab!e t o  the farring c w n i t y  in the 
target Parishes shou:d rdlrcrl crc:tin& preseurc on the forest anO the ai iernate  
source or r n c o w  would :duce d e ~ c d e n c c  on the Zei: pit aevyers rmu owrating 
i n  9;lndi F3res: &serve. 

Tbere :s  another ssurcc cf %+: sow of it likely to be high grade. 
:liere are  E ~ L I !  remwt  star& of A f r ~ - w n t m e  rows t  1e pxkets, =st aloug 
rtrran M a ,  on the nor thern  r i m k t  o l  tbe forest. Thew w h e t s  are rapidly 
%;fig l e ! l r ; i  md th i r r d  c o ~ r e r r c d  into h i l l  aide agriculture. In "siasb- 
a .4 -burn"  trd:tloo, the relied rrunb are left lying a?d Suraed. Much or 
t h l n  hsr-led could Se s a i r - d  with ssall, port&le skrlix q u i w c a :  d pit 
ad"%.  

The l ~ s s o i l s  are trcfold: there are alternate murcea c! even h a . d w v r l  
that coz~ld d ~ a i n i s h  p r c s s a r t  on Br:ndi, a.ld concern stmuid rpo* begim Lo f w u a  
on the protection a n d i o r  eateblislahnt of =re w i s t  Cropice: hiqb forest. 
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Bvaleation a t e :  # s y  28th - June 9 t h  1990 ( F i e l d  Portion 
Only) 

A .  %raluat t o n  Objectives 

I t  !a rccoeaeoded that the evalu&ti.on report w i l l :  

. . -. 
2 ), s . . L o m 2 t %  : - - - .  . -.---- --- 
List the rt;onfi  point: of the prsfect, and recos;ipes& bow 
there p z ~ i n t s  can be replicatad l a  other aiailsr pmJ%Cks. 

Identifr =bat resources era iscPia6 is tfre P r o j e c t  a d  
r e c o m w d  p o e r l b i c  avenues t o  obtala t h c r e  rocaslrcela. 



pus-psos d t o  reco@-w~d s s l b ~ q ~ ~ & & - -  ies i f  --,*-- dt f iarwnt  <:~a t w a r ,  in C I~pea.etrabl+ l o r e a t  *ma. %%ee 
t w o  a a s e  art: p l*sa& t o  ba incluAs4 i t  tba h.o:a-;t f o r  PmIP 
ecir lo  I ~ g ! e e e n t s t i o a  in Y a s r  2 ecd 3 of the p r o j e c t  
res.pctirelr. A I I  3 loeast  i r e a a  $bod& be r i s I t e Z  n i n c e  
t b r  ace d i l t e r e n t  is s l e s  aa8  asemst em st elaas l f icot ios .  





- 
The &alrcat%co Teas rill comuaicata lrltb fe-rn during t% 
rvaIu8.t ioa of each salactad Pariah.  Zba CMa and Advisors 
C 0 ~ i t 2 m a  C h r ! m c  will b rsnpx.slbTe for orglinixiag P%-r 
c e u t e t a  a t t h i n  t b i r  w r i s h  aerd a l m  s o m e  an translrarom b l  
M c a a a a r i .  P a m r  irrtahriera c o n c o r o i ~  for-est con;-tiruaZi~n 
attIrud¶c/l)srcogCIoas r i l i  be rpraagad t h r o ~ s b  tbn C U D  @!a 
w o H 1 .  ? b e  cvs1u;tloo t o e s  =sabers rill heus n e g l r  
opp-%rtunttiaa lac % g o a e w o u s  r d o a  istetx-slaas with fa-re 
8tthda t b  eolocrcd r;irla&% i f  raguimd. 



A +  ahas s l a g =  r h - a l d  :h< prefect ex;rnS tbs o ~ - f e r n  
a c t i v i t i e s  lato el&? areas 0 2  t h  &odec%, 1.e. to II:?:&iaps 
a ~ 4  $c&xgc Percne are=. 



Do t h e  P r s J e c t  o x t e n r l c ~ i n t e  u n d e r s t a n d  t h e i r  
apgrcfr lnte  reles/tlao~oaiSi:icios? 

c. I b e ~ e i Z ?  t h e  p t 0 s e ~ L  aseboda used for ob:slsing 
c o o p a r s t l o a  n o d  c o o r d i n s t i o n  b e t w e o n  t4e G O 3  
*rtenoioaists sad FroJoct CKAs and aeggest us;a for 
IPSfUYI1EtBP,f. 

d. X e v t o n  t h e  execasion inForsatioo ahacing s y s t a s s  
09tabtf5?X?d. 

B o r  cPfect!ve h t w e  desosstrnt!os plot@ bsex i a  
growtin8 a s - f n r a  rcrivleiro? 



- b. Givaa  that dacisloas arc cur;s s i i r  b1.w lreJe oe Forsst 
dnslgaatlone without u lca '~a ra  d a m ,  r h u L  tha  pmJact 
walr to prepor* d r a i t  lorsot u s n s g a m n t  p i a n a  w e l l  
i e i v o a t o h f a f  a m  c o a p l a t e d ,  or p r e m n t  p l w  r i c h  thc 
data c o l l e c t e d  s i t h l f a  one year'a ti= osb *+ate alms 
o s  s regular b s i s  with =r io?o=etiorr? 

c .  A r e  t h s  Invantory  mothode of DPU BPih" used by oths; 
P ~ o f o c t a  i n  tha r o s l o n ,  i . 6 .  h r o  t h e y  b a i n g  
a t e d o r d i  zed?  

6 .  Ps it oggropriatr to a for outald~ e x p r t i a *  to 
conduct i n r r a t s r i e a  with U g s c d ~ a  c o u n t ~ r p e s t ~  aeC 
aeudeuta? 



b. gerlrw the e x i a t i c g  o rpan iza t ioa  c h a r t  and reco-nd 
d l f l c a t l o e e  i f  fxceaaary. 

c. What t e c h n i c s 1  a s s I a t a n c e  is necoasa ry?  I d s n t i f ~  
technicel  us& a p t *  b ~ d  recossead sppropr lh te  husbatl 
reeourcsr POP aa~ l s tance .  

Rsrlea t h o  P r o j e c t ' s  comsualcet ioa srstera & rscowesd 
ateps for It's lsproveiwaat. 

a .  Bov e f l w t i v c  is the p r s s s a t  cohz@x;aIcetlon flow with- 
t h e  p ro j ec t ?  With ChEP ud G06 i a  W p s l a ?  btaean 
t&, P r o J u c  d k m r s ?  WbaP s:eps are necoaaary to 
isprove on the corrcanlcstion arntem a t  esch sthas? 

b. Prepare a flom cher t  for  coesas%lcstlm f o r :  

b ,  Rare tke s s t a b l i r h d  &4-dlmw Cu?%aitteoo bwa rffactirr 
i n  c o o r - 4 i a ~ t I a g  p r o d e c t  ~ctiritles esd plaaalaC? 
Saco-oB le?hode 'ad a ~ s l e r & r  Per e o t a b l i s b l s ~  as& 
o p c ~ i t i n z  t h e  0 l e t r I c t . a n B  WettoaaI A d v i o o r l  
Cok%llteee. 



- d.  * B a t  s ~ s t o % % o  hove b e e n  r s t s b l i m h a d  t o  c o o r d i n a t e  
m c t L v S t i e s  b e t u ~ o a  t h e  v a r i o u s  000 c o u n e e r p a r t  
d e 9 a r t m a t e  ( F o r a s t  b p i . ,  Gaze D a p t . .  A g r i c u l t u r e  
D s p f . ,  mini st^ of  Sna~rtpssnt Protwt ioa)?  PQcosMZPQ 

and m o w n s i b i l i t i e o  f a r  iaprcvPd c w r d i m t i o a  
at t h i s  l a r r f .  

c .  Betermine t h e  l e v e l  o f  i n s t l t u t i c a n l  support prov ided  
bg encb p a r t i c i p a t i n g  group and r%coo?.aead s t e p s  to 
ixroase aupplrt ir- 4 to tbs Pmlact .  

b. I n  w h i t  r r j s  is t h o  P r o j e c t  a a s i t t t n g  t h e  GO.L"+ 
p e r t l c l p a l l a p  d t ) p ~ r L s e ~ t s  a rtrec%titrn!ns  their 
i n a t i t u t l o n r t  c a p a b l l i t l e s  wit5 r u s s e t  t o  extenaioo,  
tra!niag,  p leaniag,  a& l o s i s t l c m ?  ldcaeifr streteslee 
for Iaprovad a u p p r t .  

b r i e r  the  v a r i o u s  P m J a r t  A g r r e w a t s  e& m o m ? , - $  cbxass  
t o  i s p r o v e  tho P r o j e c t ' s  o p e r a t i o n s  s a d  each geser'o 
r o l r s / r o a p o a s i b 8 l i t i e s .  



Bovlra t h e  P r o  J e c t ' e  i t r a t a g l c s  to o b t a i n  conmuaity 
96rtIcip4~lon. 

r .  Da farmer* feel %hay ore laciudd I n  all pbdsrer o f  
proJuet  operationo mad how e r e  local p a r t i c i p a n t s  
involved in k l s l o a  mnhina c o a c e x a : x  a c t l v ~ t i s s ?  



T&s r r a l u a t i o ~  teas LeLnadar rill l e d  a qual i tat ive  0 ~ a l u 6 t i o ~  OF 
t h s  D f C  Project and c o o r d i D ~ t e  ~ 1 1  e v a ? u t t i o o  ectlvitioa. 
Specific duelos iprlwh, but axe oot iIeitr0 to: 

I 1  niaiaue 5 r e a r s  e x p e r i e n c e  i a  e r n l ~ a t i o a e  c? iategrat& 
n.et*rol resource  projec tn  in Atr ica .  



The Ertecrion Speclelicz. rill bc overal l  rcarpmible  t o  aasems 
t h e  Prcjsct'e on- ta rs  s t r a t e g i e s  f o r  a c t i v i t y  iaplerantatiea. 
The f r t e n r i o ~  Spriclelkst is r e s p o n s i b l e  to the leas Leeder- 
Spsciftc d u t i s .  t x l u d o ,  b u t  era mt ilslte.3 to: 

2 )  Aaaeas tbs oppropriatenens crd %crptuas of tBw ProJuCt's 
Ck-Par. b c t l v t t t e s  r r  par Sectlo5 3 Ed. o f  the P e w  of 
bfrrcrtcc  . 

3 )  Aasaea ebe coasualt~ pmreicfpetios r l t b i o  tbe ~ x Z L ~ ~ I Q J  
r ~ d  o a - t a r s  aceivitise sad suggest w a y s  % a  fncreeze 
p r t l c t p s e i o s ;  Shctioa P 1 L 2 o f  A&da A .  

1 )  Q l r e  roars' expm-lencs i n  extensloe educmbior and 
c ( r o f o r e n t r y  in Africa. 



ECOLOGY SPECIALISTS 

A .  Spec lic R a s p o n % i b i l i t i e s  

The Ecc o g y  r p c c i a l i r c s  ui!? u o i a :  i n  & c j i t a i l t a t l r e  r \ e lua : lon  
o f  t h e  :lTC P r o j e c t  w i t h  esphrsis on t h e  Ecolobr  o r  i n - f o r e s t  
a c r i v i t  P I .  ? h e r  are rer-nsible t o  the T e e s  Leader.  S w c i l i c  
d u t t e s  . n e l u d c ,  bu t  arc oot l i e i r e d  t o :  

1 ;  : t s e s s  t h e  a r t h c d a  e n d  S t r L t e g i c r  used  i n  t h e  Ecology 
c<:*ponent concerning e c o l o ~ i c a l  i n c e n r o r ~ e s  m d  ahnagcaent  
1 .  irnning r o  per Section.  C .  3 .  of  A p w d i x  A .  

2 I e r e  l a r s e r s  t o  o b t a i n  t h e i r  p e r c + p t i o n s f e t t i t u d e r  
t uards t h e  Ecologr cocponeot ' s  a c t i u i t x e n  ..mi f o r a a t  uao 
i n  g e n e r a l  and r c c o a s e n d  w e r s  t o  i n t e r r a t e  i n - f o r e e t  
a c t l v i t ~ e o  with f e r e r ' r  m o d s ;  S e c t i o n  0 .  I .  of  A p g a d i x  
A .  

3 1 A l l i o t  L x t e n o i o n  S p e c i a i l s t  i n  r e v i e w i n g  t h e  c o r n u n i t y  
p l i r t i t i p l t i o t ~  issues of S ~ c f i o n  F I & 2 i n  Appendix A. 

4 1  A s s t s t  t b c  Team Leader i n  r d d r e 8 s i r . g  P r o j e c t  maneseaea t  
l r s u t s  of S e c t : o a  E - Appeadlx  A ,  w i t h  e n p h s s i s  on t h e  
z n * c l t u t ~ o n a l  s u p p o r t  end s o l i m b o r r t i o a  h t w e a r  P r o j e c t  
s n j  GQC p a r r l c i p a l i n #  d e w r t w n t s .  Beccsswnd rwtMr to 
i n c r e a s e  t h e  s d a i a i s t r a t i v o  e f f ~ c t i r s n e r a  oC t h o  P r o j e c t .  

31 P r e p a r e  6 d r a f t  r e p o r t  on t h e  o v a t n l ?  s t r . t c s y  o f  t h r  
Ec>logr  c o e w n c n t ,  r h i c h  should  Inc lude  8 s u m a r ?  r c t l r l t ?  
u p d a t e  t n d  r e c o a s e a d a t ~ o n n  f o r  r t r e n g t t e a f e g  t h e  
cotawnen!. R ~ r ~ e r  t h e  d r e f r  wi th  c l l  p e s t i e a  in\-olved in 
t hy  m v a l u s t l o a .  

11 G r a d u a t e  d e l r e a  i n  eco io ly  or f o r e s t  c o n s e r v a t i o n .  
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Developlaen: Ttrovgh C o n s c r v ~ t ~ o ~  
1 n 

SouthUelt 'Iganda Project 

1.0 ?he 0 r i g : n s  of t h r  Pro~cct 
1 Rat:or.alc tor Tr*clnp Orle na 

! . ! . I  Evolut~ae ol the Basic Idea 
:.1.2 Devuloplns the Proposal 
1.i.3 From Proposal to 0peret.on 
4 Analyois 

2 . 0  Adrinintrstioa 
2.1 The Grantee an4 Sut-Contractor 

2 . 1 . 1  Parosnasi 
2 . 1 . 2  Procuresent 
5 . 1 . 3  aewrting 
2 . 4  Support 

2.2 kvernes-nr ol L'ger~da 
2.2.1 P P ~ P O ~ C ~  

2 . 2 . 2  F i e l d  Cco;din~tfo~ 
2.3 V.S.Azc?ct. for Interaetlsrul Cevs lcpPcnt  

2 . 5 . 1  Fua4in: Sources Arc D t v i d d  
2.3.2 Pxlstlona W:ib The WN 
2.3.3 Fiexibllity In ProJecC h t i j n  
2.3.4 Supervrsion 

2 . .  Aaalysi8 
2 . 4  Tbrea Difficulties Ycrs Observed 
2.4.2 Potentfa: Difficulti*s Over Split Fundins 
2.1.3 Too Yucb Oip;dit~ For A S=:l. Ter: P r ~ j s c t  

J . !  Relrtiofio w i t h  -%her Projects 
3 . i . l  Z ~ p e n s ~ P ~ b j e  Porest Coasswation Project 
3 . 1 . 2  Forestry %habilita:ion Project 
3 Entsrna2;onal Coa-cil 03 Beserrch in Agro3-- 

Forcztrr 3-13 
3 1.4 %her F ~ a J a c e s  3-13 

i 2 Fie13 Stractilre Iasuea 3-14 
3.2.1 Lxatin? t b r  X e d g i l a r f e r s  in Xkurba 3-14 
3.2: 2 Use ? ?  Z o m s -  :Q t.he DTCP Biarcrcbp 3-14 
3.2.3 field C f t l c a  Supy-re Staff 3-14 

3. 3 Connsr.:ntlon Zxtenaion Coepomrt 3-15 
3.3.1 J-lcctiotl of Conservation Ehtcnsios Sgeato 3--15 
3.3.2 Paris5 ~ & v : s a r g  C ~ ~ ~ i \ t e a a  3-1s 
: 3 . 3  Sralaing 3-!ti 





h r i w  t b l a  t i = ,  UBB ie-raatimttl  ia D& (CSS-0) saa e- 
t i r e  m the f c d ~ ~ ~ ~ 4 1 a i t y  f o r s t -  f i e ld  red QAl*lidiM b%&sld &sSZBePn4CQ 
ud l*&r%bip tA &z %&~%ltrde pro.iee1. 9iraa ee4 s 5111w %?8Y&ag 
Project i n  tk t w  ctslnislrstire 4iat;fcllr eljoiaieg t& %i%l &i%s& B e -  
reme. This rm foil-3 b;* r issops r i & l y  - ?a. F ~ r s a w  R a ) e C O  -9, 
b r h . 3  ?iw 9tlI-e  lo rest.^ Rojsct r c t i r l t l - .  I* axe&ctr% tb two 
rotf;:rs p ~ o j e < r . ~ ,  cba m - c  .MP W r a  e ~ u ! &  cest&r&?e &ill fa 
r o r t l q  r i c h  C a m s ,  p r m 4 t ! =  ~ b l t i - P E I ~  t.w s l ~ ~ l e a .  d I s w i k % t I w  
rPsd:laea to fa.-rs. wd weeding i n  hovirqi fs?sra Dl-t tim UW=E ca 
t h e i r  ld. 









luyust 1987 : Dr. Butpski, *r. Torres. .si h i o r  F o m t  
DeMrbnt official collect i n  tbe field inforutiw 
for project coaccpt 

J u u r r y  198% : 91rst draft pmpoul for  ~ J e c t  to rW .rd C*PL 

J u l r  1988 : Project p.wwul reriff& ia Lrbale with District 
Pcrcr t  Offic8r a d  r o b c r i  of &-V. 

.- 
a CADS Iatenutiorui in Z y u d .  

e World Wildtif. ?-ad of tbe third States 



Fcbruuy  1989 

)(.rch IS9 

CU'd sbllted fmm I f€P  t o  W P  rlt- m 
salrricr c m  be p i d  t h g b  DTC? due to K&P 
i n s t r ~ t l n a  to keep i .p leMtat iaa  rn b l d  lrstil 
t*BT/W u r e e r a t  i s  signed 

LUID writer t o  l i n i s t m  of Pllnaily nrtiru rpprwrl 
cc UX: t(r-t with C*BE for DICP 

MZP writes to C W  reqwrtini r f u l l  revim of tbe 
&tails  of the project .nd d d t  Mrte-t 

C U E  d mid draft .i-t that i o l l m  
c a t i n i r  *awr 'A' of WPA3AID mtut 
q r n m t  to =P 





forest Peszrve  exhibits qulte d i f f e r t s t  cbarrcteristics.  Rc1ia~-  .p 
~ r r i u h  hare A red CbaDce to ident l l l  r c o ~ . u n l t ~ - a p t c i f i c  i n t t n m t i o a  that 
hu thc best c b e  of rdo9LloD which . i l l  build crediblli ty for ext-ioa- 
1st.. 

Further, thc work p l u u  call  lor t k  p r e w a t i o a  of cocemity 
lmd use plms. Such p i w t  will suffer wrioos defects i f  tbe social rd KO- 

MIZC cmditkons u "el! u biolo(ic ud pbrtical c a d i t i a s  of tbc 
c o w a t t i -  ~r? oot k m m .  The project &aim Drovidcr oaly for tk cell%- 
rroa of b u . : I 1 ~  i~ lo r r a t i oa  by tbc P-4's; t k r e  i s  no pmris ia ,  for = 
.d>~mr or .anlper  to d e s i r  mi rdainitter tbe kind of r u n c j s  that vt 
"ceded. T h i s  1 1  clecrly befwd tk ckprbility of tbc A*e?.jle mnstrvrtim ed- 
ucrtroo sgeclal ist. 

Fiaa:ly. t n i a g  ro u.c A specific percentwe &ti- of o- 
r i m  u s rpuure  of S U C C Z ~ J  is f r ivoiws w b e n  no we kxmm wrht I s  the 
brrailne rate of crorsm. 

1 . 1 4 .  Tbe retoita of L x p r i m t r l  wort c m t  bc rigid17 
spcc~l ied  

xh.t r f u t c d  u 8 st ra igbtfonrrd b m t h r a i s  to be taw br 
c a u  ceapler rad riaid. Ona con.egumcc of  SEE^ d c t r i l d  t gec i f i u t i o .  of 
phyalcrl t u p t s  is s chanst in pr ior i t ies  lor  projec t  wmt. l i t .  tht  
might bc r p n t  i n  i m r * t i n c  wt be used to mt tbe t u p e t a  wen w b e a  flold 
i<mrionca suu*.t. t b t  tbere a m  bettor or  .on .cosgtrbl* wiatioss.  T- 
ins to botb r e t  prs-ordaiaad t y e t l  d 1nmr.L. wn W i d  4 
ut.ini. irstive wrrucbet hu ClLrp a bi& p b i c l l  rad t r o t i d  toll. llsr 
bcr. of the l e u  apeculrts that fixed W e t s  wre i w r t e d  b DO- t m i e  
to mt ic :p . t s  the reu t ioa  of t& h r .  

1 . 3  7hc 1 3 - m t h  i n t c n r l  bet- b i I D  ud 000 c w t r u t l  
r t f l cc t s  A seraoua adsiniatrstir* 1- 

Iby the Ga; Umciea did mt srpediCioru1r m e  r)rc pmject 
W u r n t r  tbrooah tba regaired p - d u r n  i. &ye& t)u r b i l i t r  of tbc halru-  
tors t o  judge. Ho-ever. senior CASE-U mmg-t 616 mt bcna m-111 
invoircd 6nd r i t o rws l r  wrwe t h  i- Lo conclusion. Botb tk W?-US. d 
CSA:D-E ~ m 4 r z e a t  s h r e  tbe I-lt. After va i t i a l  a rt8sxmble C i a  lor UPT- 
IJ to perform t);r mnt ru t cd  t u k s ,  W-C3 s k i d  has* 1etenene4 4 .dr 8 
strong repre.entatios tO a c b i e ~ t  rt.rtlU. If  t h t  f s i l d ,  C o P m ,  both 
sbouid h r t  prmptly t u r d  tn W I D - U  for aorrrarent to mve-t i m i r i u .  
vhen ?be armtee  did not nkt a rewet  for u a l t t m c ~ ,  i t  -ldJ m0 that VS- 
410-L' **Id h r e  f i r s t  mcwrucd  r r s  f o r e f a1  v t i o a  bl tbe sr.ntcc rad i f  
t b t  fa i led to quickl, w r e  tn dcters iw tbe cawe of tbc GOLI rolrx;t.na. 



W Z t r  I *  r a *  tree the ~ n r i m n m t  Wxatioe Drputwnt. h t b  ia Lh. lin- 
I s t r r  .ic fnr;ronu,:,t i7o:rttrw. 



The fb- t  tba t  tbe p l p r  t r a i l  Iror t ! ~  proposal t o  th C r u t  
.%recsent. to :he WF-ES/ChSZ-C col:tract, to tSe C N U - U / W  - r e m u :  &a aot 
contain 1 ubiioir set of p a s i t i m r  lor thc project  rany-nt md key special- 
clef I S  -1wua. Tbe senior prsanne: in (RTP Kd C a E - F  r i ~ p l y  d i d  not s e a  
to hare MY con=la:ent eotioc of bcm C h r  D r O J U f  r u  suppol& OD begin operat- 
i n g .  

I t  the c a n t e e  c o n r i b n  th? MCP to be mn i . p J r t m t  s8mcsae for  tbe 
vrwtrt~: s p p l i c a t i w  of  c w e n r t i o n  priaciples,  i t  i8  iac-rcbeneiblr rbr2 
1 r r p l c e r n t .  for tbe outgailn R o j t c t  Coordilutor hsl wt bem r scmi ted  d 
put i n  p l u e  r i c h  mfficicllt t i*  t o  be orieated b? the i W n t .  i t  . o ~  bC 
r l u t  the s u b - c c m t r ~ t o r  hw k a  Lu, o s  t h t  tk OCC' hu km mresoarbic.  
Ibrcver,  tk trmtrr i s  r e t r s ~ ~ l b l d  lor Hurrrial that tbe terei of tbe nib 
c o n t r r c t  arc carried a t .  

Furtherl the wst of Zrtcn*io. M r i m r  reMiss vacmt.  Zk &rs of 
tk t e u  underltrog t h a t  v ~ o e  of th. iuc n n i l u t i a i  p r o t i l w  that  h r e  k t  
thr s e l e c t i o n  or  t h  m p i u e r n t  F r o j e t  'oordimtor hare p l M  tbc =I=- 
t i o o  of & person for  t h i s  post.' Again. &re is oo iadicatloo th t  tbo 
grantee h v  u t r d  to 1uDDort the rubcontrac tor  e r  s s t e r d  ditcoasioar 4 t h  
Z k  dowr t o  and tbc atalesmta. 

D i  f f i c u l t i r s  arc not I~aiLed t o  1& WGP. I t  rm Isuacd. for exspit, 
tha t  even with budgel, reitarea *weed six--nth. rpW, those releases,  rhirh 
i m ! v d c  the rairr7 sl the IFC Pmjcct Ginctor md ogcratiag e x p c a ~ i  fo r  t& 
praject.  src often r i x  m a t h .  ia te  in arr i r inz .  OM DTCP p r o f n s i w t  har 
k e n  without  an r r ~ 1 0 s u r . t  contrsct s i r v t  SorcJsr 1989. T k  .aucuIly rsrrca-.d 
IFCP contract  r i t b  WF-CS expired st tha end of * r~  !9W ird bu sot b re- 
?**& a1t)wuSh WF-Lg b irdicat+d that  r R* c w l r u t  1s mi-. 



tura, .Anid i rdustr j ,  C o e w n r t j  Dcreioweat ,  .Pi o t h r  extenaioe o f f i c en ,  u 
w b e r a  of tbr Dlstrrct Dcreigpant Cceaitteer. were to 10-hie d i s t r i c t  cx- 
tenston stratesie. in rb ich  tbey a11 colldmrntt .  T e u  robtn fousd m 
evrdmce of such coordinr:cd p ? s ~  during inremive i n t e r v i e r i n s  in K&&a 
whlcb l ~ ~ l u d c d  cot only tbe d ia t r lc t  o f f ice rs  of tbe '.?ewtunts, but tbr Dis- 
t r i c t  *d_+iniatrrtor ud tbc Chair- of tbe PC-Y. 

There are foe? iadicatom t L t  sees rpglicrbie to ~ a l a t i w  tbe W I D  perfoe- 
w c e  i n  tbc DiCP funding wren, r t i o t i w s  wi:k Lbe a, f l e x i b i l i ~  in 
pmject & s i p ,  ud sup+rrisim. 

Iha indicator b r r  ir tbr fo ru t ion  of tbe -ti& Saa36rri.l Staeriw 
h s i t f w .  I t  bll mt bc41 f o d .  If k t  W, t b c n  aitht hare btsa 1- 
d i f f icu l t7  in f i l l i ng  tlk2 ..cant #lot# in tbe projut .ad a b.:trr i t r d c n ~  
in( by CSAID-0  .bwt cmrdinetiorr diPPim1tirc .rxl(t tb. UWi@S of 
@.ernrrat. 

' 7r hC-Jl;r 5r isn tit r: run a & ! ! a s  ti& h ;is!& h:xn L)a. m1@ th 
'swf;*ntb~o. nJ 6 r tw: w. .d Lbm *a rmi :r*rm. & r r &ttlLl wly, tl1* 
kd M. 



2.4.1 Three Dif t i cu l t i r r  Were Obrerved 

Tbt f i r s t  i s  me i s  c o 9 a ~ l y  experienced by a l l  o f f i c i a l s  e r e r ~ k r e :  
there is  5 s b o r w c  of sk i l l ed  e x t m i o a  o f t i ce ra  rbo r i l l  ro* st tb+ W i s h  
level. ?be second i s  tha t  p ~ n a c l  jccke7 for att-1ChbbEOta to t 5 L . e  vrojects 
t h t  r i l l  pmvide r u i n v L  m i t i - ,  spl tbe mCP wt do rerr re11 at 
t h t .  7t.e th i rd  obsenatiott i s  that m d i a r t i v r  c s x b a n i ~  a t  t l u  d i s t r i c t  
ud sub-di r t r ic t  level. ar v c q  p r  or m - e x i s t e s t .  

2 . 4 2  PoLeatioi Dif f icnl t im Over S a i i t  W i n g  

2 . 4 3  T&-%b i l i l i d i t r  For A %all. Test R c J ~ c t  

f r o  things sets evident. Irrst, i t  tbe wrc-nch  is to w D60'6 to i i r  
pleaent sa! l .  i-satire ccrusrrstion-orieatcd r r t i v i t i c r ,  tbetl project  
atandardn rhoold encourue  innovation ia r p p r w b .  StcoQd, irrrezentel dew:- 
o p s e ~ t  a f  f i e l d  intcrreatioos &uid & tmxmrad eo the- !I cr opportnait l  
to 2i.d out v b :  r o r b  ks: &fare  beins coea!tted LC a cpvrse 02 rctia.s 



Project iCFa?).Lv .Activities of t& l l t en l t iooat  Corrncil oa Research i n  
Agro-Fe~etry (!CBMi stcalC be considered s8 a projec t .  



C m  0' tc-? P d r i c t *  expec:ed i r w  tbe Sigh Pomr m w o t  i s  & net of 
u p d a t e d  aeri-1 pClotcgraphr o f  tbe Coreata. @%tip: of stereo pairs covering 
roe t h r -  *:b Vest i j d a  forest reh-rres r i l l  be a very val.rable c w L r i h -  
rion to  the Ecalogy A c t i v i t ~  of the DKP. 

The C E - ~  mtucrk br. been put eo vew p d  nae bS tbe C.l.A.7 t e rs  rt- 
search tcus & other r e s e n - 9  p o p l e  e s a $ &  ia  f i e l d  reritlutlorr trills ce 
:p i th  potat-. Zhr f sc t  thnt ae. an;! p m i a i n g  .ap%ring b?a varietfca have 
k e n  &a& srt i lablo  t h g b  Cbc sood olf icro  o f  L h r  ECP he19 th c i e d i b l l i t l  
or the prej tc t  staff .  

l k  9 : m i f i c u r t  or the r s ~ p s  i o  b t b  Yentern Ugm4.u i s  cat& el* 
vkere i z  thia report. Linkwe with tb Iatermtiorral bica for Coaw~iatioa 
of 'lalure aod Sa:ural gescurce. ( I L Z X i  Weflrads Pmjett roald be aerial. T b  
Tear beabsra l+rr& l i t t l e  rt3nt t h  prOjFft. 



F i e l d  s : r u c t u r e  isauen d e a l  with c h o i c e s  sade with respct ro t h e  s i t e  of t h e  
h e & u a ; l e r r ,  tk b d d i t i o a  6f -zooes" to t h e  e x i s t i n g  hierarchy o f  geographic 
a r e a s ,  and t h e  nature of tke s u p p o r t i n g  o f f i c e  s t a r f .  

3 . 2 . 1  L m n 8  t h e  H e & i l a r t q s  in  lkutba 

There  ban her. so- q u e s t i o n  r s i s c d  (LbOut t h e  dec i s ion  t o  l c c a t e  &d 
b u i l d  a h e a d q u a r t e r s  como!ex, i n c l u d i n g  a r e s i r k n c e  in  l k - b .  The choice 
u d e  a p p r o x i ~ t e s  s i n i s i r i n g  loao. 1kuaSa is a id- rag  between tbe n a r t h e r n  
u n i t  o f  8 u i r d i  ad t h e  Bvmda border on t h e  s o u t h  side o f  Mgdinga; i t  is not 
i n  a d i s t r i c t  h e a d v ~ l a r t e r s  t o m  %a chszger  o f  l a v o r i t i a a  betxeen d i a t r i c - 3  
arid/=r dew:?penra c a n o t  be axie;l2 i t  i s  near  tk Bobanda Wission, a d o r  
l i n k  i n  t k  B o w  CatbOl ic  radio  network s e w i n g  b o t h  North a d  South Kigezi; 
arm' i t  is a c c e s s i b l e  to wra!  people c o e i n g  fro* S y m h l r ,  S u b y l i ,  a d  
p o i n t ?  s o u t h  arid r e s t .  The & o r  d i s a d v a n t a g e  is i s o l a t i o n  -- every- -st 
t r a v e l  to  reach  tk office and i t  a loog ray to journey f o r  c m t ~ t  with even 
o n e  pet of d i s t r i c t  o:f icerr .  

The iiiieba l o c a t i o n  hue reanonable p r o x i a i t p  ta Buhizhe. The IFCP bead- 
q u a r t e r a  ~ C P V C ~ ,  i n  e f f e c t ,  &q a s u b - s t a t i o n  f c r  tbse X C P  &ct i ( . i t i e s  ba tbC 
n o r t h  a d  l o r  a l l  i n - f o r e s t  DTCP a c t i v i t i e s .  

3 .2 .2  Qe of -Zones' I n  t h e  DTCP R i c r a r i h ?  

Even b e f o r e  t h e  Grant .Agreeoent w a d  .ad@ e f f e c t i v e ,  C A E 4  rod Fxest 
Deparroeat  Wrscroei consu l t& w i t h  the OC-V l i a b l e  a b u t  the o p t i w  o s e r a t -  
i n s  !eve!. They r e r e  adv ised  Lo use tk R r i x h  aa the t u a i c  pl6anina u n i t  a d  
t o  i n s o l y e  the PC-It '1 in t h e  p n x e a s .  

Projrct a ta f t  s h c u l d  be c s s g : e s e n t d  on t h e  c r e a t i o n  of W z o ~ s  which 
we, ir :  e ! f u t ,  a coii.%'.ien of P a r i s h e s ,  Tbc i n i t i a l  wrguse o f  the 20- 

w a s  a l a p l i l i c a t i o n  o f  coaaunica t ioao .  That is, t o  p a ~ a  i n f o m t i o a  the DTCP 
r a c s g e w n t  negd only c o n t w t  s i x  l e a d  CEA'a c s l l e d  'zonal r t p r r 8 m t r t i v e s ;  
e a c h  zon*! r e p r e s e n t a t i v e  info- t b e  o t h e r  CW's i a  t h a t  zoiae. 

Choice  of  the zone boundar ies ,  r b c t h r  d e i i b e r a t e  o r  a c c i d e n t a l ,  rep* 
s e n t 8  an a d d i t i s n s l  b e n c l i t :  t h e ?  see% t o  d e l i n e a t e ,  i n  t e r t e  o f  btman 
e c o l o g y .  b g e n w u s  c n i t s  that  can k u:efui !or p l a n n i n g  prpsses. C d i -  
t i o n s  i n  the south w u t b - w e n t  o i  t h e  Ek'indi Reserve ,  as r c f l e c t c d  in %b 
i n d i c r t o r t  a s  arcs i n  f a l l w ,  arc c o n s i d t r a b l y  d i f f e r e n t  t b a o  aloaf tbe n o r t h -  
e x s t e r n  boundaries  o f  t h e  reserve.  

3.2.: Field O f f i c e  Suop01't S t a f f  

The a i z e  snd d i a t r i b ~ t : ~  or uork asong the e e a b r o  cf t h  f i e l d  o f f i c e  
stal l  s e e r  adquare snd w e l l  ba!anced w i t h  one  e x c c p t i w .  The s d s i n i s t r a t i ~ 3  
6 . w i l t a n t  l o r  f i n a n c e  ard c o n t r o l  mart be ~ u i c k i g  brought  t o  s b i g h t .  l e r d  or 
pertcrr&mca to r e l i e v e  t h e  load of  p i c r j u z e  t a s k s  wr per for& by the Pmjcct 
C x t d i n a i o r .  



Thia cwa-t i t  the cent ra l  foc,m of tk 5 K P .  Eaca?poued within the car 
pDwot are the percei~cd ro le  of the  CU'a rh ic t  s t r w ~ l r  inPlwaccD tbe 
c r i t e r i a  for t h i r  se lec t icn .  +be c b a r o c t e r i r t i : ~  of th W i t h  M v i . o v  -I- 
s i t t e e  d t h i i  perceptions or t h i r  ro le ,  and tbr s ty l e  d mtmt of 
training.  

Tke CU's r - e  casur l  l rbor ;  t b a t  is, t h r e  is  m such p t  recognized in 
tbe entab:isheent roeier. For the i r  m r k ,  tke7 receive UsbaS,DOO/= per e t b  
-9 are quip& r i t b  @e bwtss, rr ioccot,  a ~ ~ 3  dis: incti~e cap & T-shirt." 
The zoo61 represcptrtivea r e c e i v e  r? d i t i w a l  Ush.2,500/* p?r m a t h  for +be 
sds .2 i r t ra t i .e  c b r e n  t b c ~  perfom. 

As noted e ~ l i e r .  th f i r s t  17 m ' s  bed been r n m i t e d  &r tbe IPCP 
trarrsferred to mCP j u r i d i c t i o n  in k & r  1%. tro of the twal x p  

r a % c n t o t i ~ e r  rb, s ro le  in t h i s  c v a l u t i o .  *re or i$ ioa l l r  fFZP a';. 
They u c  . c b l  t e s c k r r .  *re is ao% r f e l l  coepleaeat of 53 m ' s ,  at 
l t w t  14 of "boo nre Cm!e,  i n  p l w e  i n  26 Pk-isb. l%ia i s  a aabaesDtIa1 
r c b i t r r e e r r t  in ird oP i t s e l f .  The Teas &I% &re +be d in t i ac t  i69resaic-s 
t h a t  r eajority of the CU'r are  o r  rere priaarg . c b l  terbcm, bat m m  
t h y  f r r p  a plot or c- Irw local f n  f aa i l i ca .  7% Roj@ct C m & i m % ~  
coafirps that t k r e  i s  a b i ro  ia favor of selecting m c b  perrctta fo r  t b  
par t  t i be  jobs. The ra t ionale  f i re@ i s  that tbc CM caa play a &d role: bc 
s cooduit for in f i t ru t ioo  going to f s m r s  4 heighten csareneao h t  cxm- 
.err-aciar in schm: children.  The n d r  of tbe ta!e a ' s  r q w a t i w  ebat 
tk Evdoetor. W s i d Q r  d i ~ g  tbC CU j& f a l l - t i =  w a s  d i w i -  frcu tb? 
s t u d p o i a t  of contributing to diss-ezinatiar of cwservatiol! i n f o m t i o a  .rd 
C r 9 a  the r i h w m t  of U i n g  g%d people oat of tbe  c l w r w a .  



r w b  ap rcl igico,  mi i n  zetbmio of ~ l e c t i c n  -- C C ~ X  are +elect& i n  rallies 
t b a t  r e d ! =  twm ~ t t i a g r  risd others bf per-a1 so t i c i t a t io r .  

S i rs i lu ly ,  t k r  r r o  i n  t h e i r  perceptioan of their -lea i s  tbe cosliuni- 
t i e s  as6 to tk t b r e  a e g s e n t s  of tk c i v i l  goreroseat: ( t h e  ReristMcc 
Coesitreer c x t n d i n g  t o  t b e  Di s t r i c t  *doinirtrr tnr,  t h  r d r i ~ i s t r a t i r e  oerr ice  
extending to tbe  Dis t r i c t  Executive Secretary, r?d the nej!cyees o f  the na- 
t ional  l iac wexiel). For cxdaple, in am Pariah the -ittee w i t .  role 
L. I x i u  r p l w e r  cooir i&t ing tv tbe deliberatioas of the =-I ! ;  amthe?  
c o a e ~ i t t e  aw tbe SC-11 aj &in* the planning b&y M they f e l t  t h c i r  role is 
i .plwstrt i?a:  and r t h i r d  c-ittre w w comectiar? &'.reen t b  d tbe 
work of :he =-TI. 



T h  c u l l i v a t i o o  of stet) slope* uith eo brc&r i t  cluaiag con- 
tinual sovclertt o f  the lad dorn tbe s l o w .  The p m e s r  rtseablss  a series 
of olus9a.  T h  w e n t  of the r a t t r s m  of tbe 1%-hr P i r e r  thrt is d e r  
Corestrci cover i s  a aaal l  proportion o f  tlae tbc tota?. h i a t e n u l c r  o t  tbe 
forest corer D!~US =lor &ptioa of bu& buildins practices bj icxiiridua! fam- 
era r l l l  nor af fec t  the h y d n l o e  o f  tbc  b i n .  l o  r e s e r e  th trea' r i l l  
reguirr a - s i r e ,  o r c h o t r a t e d  i s ~ l c r n t a t i o s  of t c c b i c i l l y  W p r a c t i c e s .  

T h t  1esde;ship of t b f  p m j u t  up concmtntiw m tb.e mc4 of 
i.%dige.wus sjxcieo o l  p lants  for U* OB fvse. Th s p e c i ~ ~  kin( d we 
I tnerat ly  Cut ( w i n g ,  f i r  f m  aitrogcc i n  tbe w l l .  & p h c t  leaf d 
pd M t e r i d  thrt CM e t t h e r  be fsd t o  miM!s or used ra ireen r a m r e .  

Yatricnt cycling is r D n P  s t l l f  c o w ~ p t  that i a  r o d .  Am cx- 
M a l e  i r  t m  fodder g n m  or, tbe fu+ that i r  fr6 Lo r*bitr: rabbit lanure 



A l l  or t h i s  is extrenc!? isprcdrlve give3 tbc .rev 8bort tise tbe p m  
ject hsr &en in full ogeraCioa. 

3 . 4 . 4  C o n c c ~ t u e l  Problem Arc Eaertiag 

3 . 4  Iaterdepsttlrcnrs! f r i c t i o a  



3 .4 .4 .2  7endncy t o  becm M istegroted rurd developpcnt 
project .  

I f  this  i t  ao, tbe i n p l i c ~ t i w o  are very ~ i g n i l i c r a t  for th W V  re- 
-rcs w e e n t  a e l r i e o  pi.-. la  d i q  . Worbio~ P l ~ n  for r Forrat 
&sen#, l o r e s t  Depaxtbent p?rloh?ei rill h w e  to invo l re4  in t k  I& 
o~ D ! L ~  in< i D  tbe P u i r b e r  4, swrerselr, in.rol*e tk I-3  k - 3  ehc 
Pvirhes i. p l m i m  for Cbs r - n e .  



The se&rs of the T e a  v i e  tbc CPBP ba a broad-Dasd m r e  to 
s t r e n g t h  the Forert & p a - t e a t ' s  ab i l i t y  t o  crvliribueo to t k  nstiolral rc l -  
f r r e .  Differmt cwpnent r  provide f i E ~ c e s  fo r  scr of t i ce ra ,  s t a f f  basiw. 
reinrtate-zwet of  Forest Cna& into tbe Eatabl iakes t  M e r e ,  t rmnport ,  md 
equipsent. For txaaple,  four-wheel drive vehiclta me to be r s a i l s b l e  W th 
d i s t r i c t  l c rc i ;  u to rcyc lea  md bicrclee availhble to stail a t  tDc k t r  am3 
Sut-Ccun:, level. The D X P b w  vn*iaiotc f o r  such f u i l i t i e s .  I t a d i m -  
t i e s  i s  tovvd tbe coBe1Lnitr ind the f s m r  rad Mt twm? aar of tbe  resera1 
technical d e l r t r e a t s  e r w t e d  in the project derifn to = m e  sr tecbeica> re-- 
wurcea.  

T h  locatioo a t  tha t  spt i n  lkusbo rra infineac& by tk gmerca of fe r  
of tS1 Sub-Count, Chief, with tbe ccDctlrreace of th M i a i a t c  of &el Gosem- 
writ, to aze l d  w i t h i n  the C h i d ' s  cc-xwunb. Tbir intereot bT in tbe 
projec t  by the c i v i l  goremaen: i s  rocthy or  mte.  

A w o r  pmbles  reeni.8. Vhea a R o j e c t  w e r  it am3iate-3, th ?mr- 
d i n r t o r  r i l l  l i v e  in the k a d q u u t c r o  c o u p u ~ 4  hYt tbe o t i i c a r  will hare 
to rind u c d t i o n  elsewhere. S w h  i n t p u r l i t j  r i l l  m t  litlbe f o r  l pmtb  
w r k i z g  rc1.tioombip bc:mn f ro  p e r s w  v k 3  s h l d  fmc t ion  as 4%. 

?ioa :bat g r r s t  roots  plmzzind bsn be-, It aez& Lo bc oripnted, r i t b  
DTCP rvppcrt. tmards  t b e  aj0 dccioioa-ahtins chinc-eln. Utrfort-&ei7,  t k  
planning graces. i s  in d i rar r r ,  r i t b  3 w a i l e i  a j a t e s  i n  pl- ord mst pcrr 
vlc i l  conf%iw.  This born w t  by tbe l u i e t 7  of .Jawere l i r a  b.~ 
respoede-nts i t  a l l  :erela. 

3.5.% f r a i w m  For fix Advanced Coecepts of m C P  S i l l  Bc Bud To Piad 



Qrt loping d i r c i p l i n e  tbr? deals r i t h  tbc t o t a l  fa- opc ra t im i s  farsirtt s7s- 
t w .  

%&lir, rhea the f u a i n g  systeet a p g r w b  i s  used, finding skii led 
t r a i n e r s  i s  serious probler. Ttere ottps good j u s t i ? i c t t ion  lo r  inciuling 
funding for external  t ra iners  i n  tbia f i e ld .  

Tbia pract ice  i s  c-le aal s b u l d  be intensified.  I t  i s  t h  win-  
ioa of th Evaluatorr tha t  pk-t o( tbc t u u a i c a l  wrk supported by tbc MCP 
md SFCP i s  direc ted  eL de ten in ioc  .ddit ional  spcciea des ired  by faru C a s i -  
l i e %  t h t  can k swcesm:ullr propagated co local fsras. Tbere i s  a DePB for 
oo-f.11 renrarcb, rcseebling f ie ld  rc-ificatiorr t r i a l s ,  to genera- h t t e r  
da ta  on *bat spccier are best Por increasing f e r t i l i t y  r-?d coa tmi l inJ  em- 
'ion, p a r t i c u l u l y  rhcn LS& in ccljttnction with tcrraca.  

3.5.10 Forezt r-d w kJi r teeata  Ueed Unified Ccdea To Enforce 

The Ecology M v i i o r  md Waxer are respl la lb le  fo r  tbe biological  runer iu8 
inventorg vori  cof-ductcd d e r  the DKP.  They  re b a n k - t e e d  i n  Mixhe. 
The w r t  i s  &in$ dore both by natioaal p r o f w i d  b io log i s t s  d b ceadi- 
dates fo r  sastgr of u i m c t  degrees in rWre.wm L'Dir+rsity. Details  ol t h i r  
rork arc found in b D e ~  4. Ihe aecoad Llwt of this oz-wment i s  the prrpo- 
r a t i o s  of tb w~staiwd yield, aUlti3:e w p f ~ w  for the r e ~ e r r t .  
d applied rentarch project*. 



V r i t i u g  of m a g w a n t  plaos r u  d i m a r e 3  u i t b  tbe EcolOo . U s i s o r .  I t  *as 
o b v i m a  that coaaiderrb1e t h o u b t  has gcee i n t o  plan prepcrat ioo,  WE-? o f  i t  
c o l o r e d  by t b e  con t rovers ies  a t n s i n q  frca p r o p s s b  by GOL' to G a z e t t e  both  
Vgahinga and Swiodi Forest Besenes as nnaticoal parks. 

The s u r f a c e  o l  South-Sent C g d  c o o t a i m  a ao&?glex spte8 of !sics i n t c r c w -  
s e c t &  by  srwps. rba I L L -  We deep a& hate s t w p  ba&s but few pyi3al 
ret!MGa. I t  ras r e w r t e d  t h a t  tk lakc liakeicriea produce r t n  Ier- f i s h  --  i t  
i s  c l ~ i d  t h a t  t h y  C-re bee3 l i shei  wt.  R r b p  t b c r e  is a n u t r i e n t  rela- 
t i m s h i p  between the  s w a g p a  &ad tk lakco. 1f so, lor f i a b  prcdoct ios  coald 
be r e l a t e d  t o  %ram dra in ing  ard fe1:iaS t h e  sueas f o t r a t a .  In . reltti .re:y 
p r o t e i n  pcsr a r e a ,  the  Doten t i l l  of t h e  coca ider rb le  lee r tmur:e  WePo to be 
i n d e q u a t e ! ~  reco$mized. 

Thc w h r t  O I  the 2ualua:im Teae c o n s i s t e n t l y  m e i s &  tm p i e c t s  o! ia-  
I o r ~ l t i o a  rbout  the  amagesen: c t  tb- Forest  E s e r v e s .  hl'iile i t  w a r  h3otvl 
I& . cow of  t h e  evr lua t loo  Lnb a r r i i a b i e  resources tn c r n f i r s  o r  d i v r e d i t  
the  c l a i m ,  tihe fregceccy of the rc;art. em3 br rod tb  of th auu;cea is csola 
f o r  concern. 

5 . 2 . 1  High ie3c iaa  R i f t  Value ScecieP 

The mst s a i u a h l t  s w r t r ,  awh w cabojany, rre being deli be rat el^ 8%- 
i r c t e d  f o r  I e l l i n c  b3C. with cootriv&xe, tk di-sioo s- for t h  
species &re k i o l  ~ i o l a c c d .  Sucb p r a c t i c e s  hare a d e l e t e r l c a s  effect mpoe tbe 
spcics c o + p a i t i o a  of tbe f c r e s t  suDd ud os tbe r-tatias 02 tk Corsst 
Dcpartecnt. 

l k  m e r i t ) .  o f  t i e r  arrillble 1 ~ ~ 1 1 7  ce%ea f r o s  p l a t s t i m - g m  
m f t r o c d s  beazze tbe high r r l u e  hard&s ue t r u r a p r t e d  froa tbt w i o o ,  
o f t e n  i rwdsled scnar imten;.tional to rders .  



? a k a  an t m l c s l  5 %  the Uorking P l s a  :or tb4 Eckuyt Pore: t Peserve .  The p l u  
"6s prawred by tbe %iorkicg Plans SectioQ adl appmrt4 by tbe Chief Gmsena- 
tor of Fore*:= l o r  a ten year per iod  at^-tint i a  I%?. So ioopktffi k e d  on 
rctrra! c d i t i o a s  in  the Ioreat  w e r e  noticeable. Extractio. persits and l i -  
censes for the forest a r t  baaed oo guerses of curreat caod i t ims  & a t o u t  
cause ax3 e f fec t  relbtioosbip%. 

5 . 4 . 2  Baed Pelling. h c k i n r l .  aod S I r i a l  Are Lbbcr iatelvlire 

Conriderstion of  the contrhkt ion of thst for+=- to tbe celluime f!w 
of the country. i t  ia equrlly i w r ' m t  t o  excpiw the vw 9. fore%tl will be 
brreszed. Ooc seiiior fores t  of f ice?  - i d  k w i a r  dl-iuted tbt m d o r  
c w p a i ~ i e s  h a d  c c r  f o r r l r d  t o  u a i s :  i n  t& barvestiw. Girm the i W r t r P c e  
r t t x b e d  t o  day  r u r a  by ihc flrserr tk 'tea e r r  w b e  w i t h ,  i t  mold 
acen tha t  *hat MY ke t k b h t  o l  u ~ r i a i t i v e  .0:M o l  b u v e r t i n i  d pro- 
cessing couid be g& w b l i c  policr. 

There is atr*-g ispetus in  GoreTnBeaC t o  Gdzrtt t  tbt Y&iinla gtYrse c-plex 
a natisnll w r t . l @  TDr Forest Depaitoen? &I wt ha.? tec?ur;siI a b j r c t i o u  
t o  t h i s  ac:ioti. A t  leaat t h m  rraene b d a r i t o  w e  inroivd:  tbe lPZ2 
l i n e ,  t k  1941 l ine.  4 tht 1959 l ine .  area betrren tbt l i n e %  sre re 
? e r r 4  t o  LS zones -4'. ' 0 " .  md ' C ' .  Zcoc 'A- ir tbe only one r i t b c z t  

" a rt* ..a .& ;>:*.:a, a~: +! .& snn ku se b are :,ti*. : I  k = r! uinp #& &+.a ce 
3v.m wm u, o: wrrur;i! 'k w. b c r  * yar m: Udiqt ius. h m .  Wafl~;m *. & 
**.a i % : ; . b Y  b?%. 



m i d e o t s  or cu l t lva t im.  This r i t i lat ioc psvs unique d i f f i c u l t i e z  for -- 
-em'.  yiannins 4, t b ,  for future mCP Project-oriented a c t i v i t i e s  in tke 
area. 

T k r e  ia amrber c a p i i c a t i c o .  There u e r s  t o  b+ general agreesent me3 ss- 
t h o ~ i t i e s  that  the gor i l l a  powi r t ios  should he tbe f x u s  of w e e e a t .  
tbrcuer,  t.Se -genest unit i s  tr i-oaticnal  and the Cganda s o r i l l a  gsmlation 
e i j r a t c a  across international bunOar ie .  Thus, r e m r c e  chlse ivat im in the 
qgahings Rc~er re  .as be a4 o r  nore dependelt on I d  use practices in Zaire 
Md &mda w In tbe out-of-rewierve ZOQC i n  Fgwde.. 

*ring tbe tires of unrest rhicb bare dfh- teG the three countries vkose 
taundaries wt here, the tores ts  hare bee. corridars for arusgliag. Trms- 
national wresent in and through the forest  ur s t i l l  be hrppesin$ kid is be- 
ing L I d l t d  by the G- Guards a t  considerable r isk t o  tkase lvea .  Tbis will 
have to b e  tale0 in to  accouot. 

T . k  O?CP Errluaton r t r a  told that oo f i ~ l  g o v ~ r a e n :  deciliw bas h a  taln 
r i t h  terw-t t o  f i a r l  iccatior. of t h  park bolmda;g wr the types of nae that 
cay or  u y  Dot k p t n i t t e d  within the r u i u  rows. I t  rat encourw6hg t o  
!earn tbat  s t m r i a t  i d g e  prow& for a r i t e  r i t b i n  raw 'A' of tbe pr@po.rd 
park hsJ been bcrterr back for tbe time being. 

There i r  r blmk of .oi*t  t rog ic r l  forest ristb!e in tbe n o r t h n  -11 of 
Pchuya Forts: Peperre. Except for t h i s  bloci & tbe upland s w a p ,  tbe forest  
i s  c r x p u d  of high gusl i tg  m u r a i n  Ma. Tbc reserve i s  w l y  nine b i les  
loop; the n r r m r c a t  d i m r i a  i s  two-milei a t  bnaba G.p. 

The 1967 Wort ins P ! m  fo r  the fore*:, rdcrred t o  w e ,  c i t e  tbt irp3rtaxe 
?I the rarest Ls r ~ t e r s b c d .  Cirsa tbe r e l r t i r e l y  -11 D?owrtioa o f  the 
c a ? c h t s  &er fo res t ,  r r in tenmce of t h i s  hnc:ioa r i l l  be i w r d i m t e l y  
d i f f i c u l t .  In  r d d i t i m ,  Forest Dewtrmt r t a f f i ag  for E b p  rese-e is r e v  
tbia:  r Forester. acting u Forest Ofliccr,  i s  tha ranking espfoyee oc the 
ground. As ao i nd ica t iw  of  drrubd lor  bsEtcc, tk Working Plu.  811- t3e 
br rcmt ing  of 500.MH) l i r e  poles. p i u s  'derb' an te r i r l .  Dcr rear. 

T k r t  i s  nc i r d i c a t i m  of  a c k g e  in &hinistratiw. T?st i s ,  tbe Purrttncnt 
of the  Schuys Forest Xestne ri11 continue to r e s t  exc!wircly r i t h  C.h Forest 
Dcssr?wnt.  



I t  i s  cvaaoalr undem:cod that t h  Eatrn people of tht BbiDBi FOTCBL w e  
r q i d l g  chrmging. I h  E m l o g .  Act ivit ,  1Dd the iFCP pcraanrwl relr upoa :be 
Iolk d?o*l&ge 02 thee  lor.et forest drclicrs to &crttdcd tbe forest. lScr 
Anels 4 fcr sore d e t a i l s .  ) 

it s e a s  t h t  6 very useful prww -Id be  send i f  the MCP iacloded a 
p m r i s i o n  ?or training a Rstsral historian i n  the i r i l l s  Lad t c c b i g w  of 
0 1  b i 7 . 0 .  S e ~ e r a l  u a i r e i a i t y  history dew. - tmta .  for cxaaplc Uichigsn 
Stare Caivcrr i ty ) ,  bare cxce!!ent m r + a a  in  ord history. A d  t h y  &re ap 
p l i e d  t k  technigves to recording rutoral b ir toq .  
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%ad irpon u b !  uas observed in t h e  f ield.  i t  i s  the m r a l  opinian o f  t h e  
buthor tha t  -:D MY have gotten err of t k  k s t  r e t u r m  for i t s  investbent 
t l n t  i t  has ever seen, from to th  thz W!wweiit Through Ccwervaticn i n  
Scuth-Uest wrda ( W C )  ard 1-trable Forest tooservation ( I F @ )  projects .  
h t  52 Conservation Extension e n t s  (LEA) are  ac t ive  i n  25 P a r i s k  t h a t  
surrmh5 8r icd i  Forest. Edch Par ish  has an active Wvieory m i t t *  ( W ) )  

UP o f  a gmd rrm sect ion of the  cur%nity a rd  mass roots p l amins  is 
twinnirs  t o  take place. Far i r r s  are beg;irmiw 5 5  M)3Pt m o f o r e S t r y  PraC- 
t ic= to control so i l  erosia, and ismove m i l  f n t i l t t y .  T h e  irrfortst 
ecological B u r w s  are r!! ur&r-7 in &!.Mi a& W h i m  F o r d  WYLS. 
I t  is t k  author's winlor, that t c t h  the k v e l c c e ~ ~  TTm@ Const?vation i n  
SatkCies tern  Wndd ( O K )  aM [.penetrable Farest m v a ! i o n  ( I F f ? )  pro- 
jec ts  s h a ~ l d  te of great interest to  m i 0  i n  ~r(*glting a d  ~ e % l b i y  
erpdndinp. m r ,  i f  t h  p r o j ~ t s  are t o  continue ard'or t o  tx expard& 
an3 i f  imq  t e r a  r e s u l t s  are *irab!c there are a N*brr of d i f i c a t i o n s  
thdt wit: te ,- in t h e  areas o f :  

- r m t  ?olicr  Refora in the orwnizat ion of ratural  r e s a t r c e s  
~ m t  - i ts ,  anJ t k  d i a t r l t u t i m  of p r o f i t s  &rived fros 
raturai  rwr-ces  e~p lo i?a t io r ,  t o  =nit  thest- -les to tre 
f u m t i m l  !n O k  field in  order t o  -re tha: e w l o i t a t i a ?  is 
a u s t a l d l e .  

a rlr proiccts s k u l d  bt aa?rated t t n m  t n s t i tu t ea  tetaf wa by 
e r d c e m t s  to &sure t h a t  l o n ~  t n u  recwrrtnp a t s  can be I P t .  ae 
w h ~ t  t k r  are t rr ;ng to  =hie+* wil l  r e w i r e  a S I n i m  of 10-15 
,ears .  



r The 6aoc & a r e  and Forest & trainiir9 i n  ~ n i r y  rela-  
t ions ,  arc c a n  m t  begin too soon t o  develop atr-r t i e s  t o  t k  
1-1 c a s m n i t i e s .  w i b l y  throu* t h e  C€A/&isorr C c m i t t e s .  
rhe sac r im a l s o  b e  sa id  for H a t i m i  Parks *re m: w r i p h -  
era! :wre &rs i n  tk area Lwe great  2ps-fekmimzs & x t  rlat 
a park r i i l  -an to t h e i r  accming ~ t u r a l  r m r c e P  f r c a  t k  
fores ts .  

* If i r d i m s  tree3 are t o  Se used i n  agroforestry,  t h e r e  fee& t o  
be i r e d i a : e  on-farm research k w n  to determine ~ i e n t i f i c a l l y  
n k t  =ies 1 s  k t  aw in ubat .am t o  piant in  or& t o  pro-- 
a t e  s o i l  -vation a d o r  s o i l  f e r t i l i t y .  If this is not 
urdeitaken, there is a risk that m r  r e s u l t s  u i l i  be ob td i r rd  and 
thdc farmers n i l 1  bet- disenchanted with tk prcqrgl Faree r s  
d to be i m e d i a t e l r  m i t i z e d  t o  t h i s  i w .  

There i s  a reed t o  reseiue the current confusim in  1-1 -n- 
.en2 uAr h has t h t  resporrsibiiity t o  plan. ard i n  turn l i n k  the  
grass  r x t s  v l a n n i r ~ .  e a l v 1 1 1 ~  ait of tk DTC project. t o  t h i s  
.echanim. 

t The suwese or fa i lure  of the DTC p r o k t  shculd not & & t n r r I d  
by h% mny t r e e s  i t  plant8,  or h wny a k s h x x  i t  holds k t  m 
&ether i t  e s t a b l i s h r s  tk w i w  prace8SeS d i s h  ui  11 a s a n i r e  
tk local  c r~a run i t i e s  t o  urdertake t h e i r  abn &%el-t a c t i v i -  
ties && the l i f e  o i  tke DTC prof-. 



Ik &elcg+tnt  lh i l igh  Corservat ion Project (DTC) i s  b a d  i n  s c u t h t e r n  
' L 4 ~ 4  ard *orking in on-farm ard iwfores t  b l q e e n t a l  a c t i v i t i e s .  *far8 
a c t i v i t i e s  i r r l u &  amoformt r f  t o  control s o i l  ercsion and iwrove m i !  fer-  
t l l i t r .  wal!  anma! ~ksbandrf ,  conservatioo &cation, p r o w t i m  of mass 
:mi8 ~ l d n n i w .  dnr: &!dining a bet ter  ur&rstanding of t h e  r e l a t i m s h i p  of  
peri&ral zone c m n i t  i e s  t o  forest r e s e r v e  within t k  s t@ area. 

In-forest ac t  i v i t  ies irc!u& the cal l e a i o n  of basel i ra  eco lwica l  &ta an3 
the u e  of t h i s  inforra t ion,  a i m  r i t h  ~ t ~ o l o g l c a l  da ta ,  t o  &la, in- 
t e r d c t i w  m n m t  place that c m r w  the u n l w  biological d i w s i t y  of 
%!bestern w&'s forest ecmyste ts  while x e t i n g  the  neds of t k  8ur- 
r01irdi~r;  c m a i t i e - s  i n  t h e  %sta i rable  use of th? natural r e a u r c e  a. 

To u d r s t s r d  the  or ig in  o f  the Deve!o~o?n: ihrousR Conservation Profact. i t  
ie  resessarr  t o  p, b ~ k  t o  1981. &n an m l w i c a t  w r w  me urdefiakm of 
fo res t  reserves and the i r  gurrourdihgs i n  s r u t w t e r n  UPtndd, imzluding 
eaiw!i Forest ( I e s e w t r a b l e  Forest ), w h i m  Fore&. and Ecfuya Forest .  ik 
~ l r v n s  fcurd these fores ts  t o  be m t  only r i ch  in mi-  f l o r a  and fauna, in- 
c l u d i w  harboring over hdlf of the W r l d ' s  rroclntain a r i l l a  m l a t i o o ,  the 
w l d m  mekey. t k  w l d m  cat ard other mdes ic  spat ies ,  tot a l s o  f w d  tha t  
they r r e  a f f e r i r q  f r m  h n  e-croaf-. t h l s  b e l w  ar of the past 
densely - l a t e  a r t a s  in East Africa. In 1948 t h e  were 3.7 k c t a r e s  F e r  
term r h i l e  tod3.r t k r e  a re  1Uf-% mmrm Per -re k f i e e t e r  ard &n avrr- 
we of m i 7  0.7 h a t a r e s  of lard a n i l a C l e  m pereon. 

T h e s e  f i rd ings  I d  to the t s t a b l t s k e n t  of t h e  I lpe r r t r ab le  Forest Cmema- 
t i m  h o j e c t  ( i F W )  i n  1986, to  t w i n  studring tk m i l l a s  of Bsindi gd 
eventudll? W h i w  Forests. I t  -8 wlc f iy  r-(zed ttvlt rut only w e  t k  
reraainlma w i t i o n s  of  these fores ts  k i n g  mi& by t h e  local m i e ,  hif that 
the  an!^ cha- for t h t i r  survival w d l d  r e w i r e  a r m r d i r r s t d ,  t h e  pr& 
pian of a t t x k  to  deJl r i t h  t k s c  i-: m l l a t l c r t  of h l i r r  e z s l d a t  
data t o  upm& tte oid foreat .a- plana &id rere u r l t t m  In the  fate 
IP60's. -1w an ur&rstaTding of tun the 1021 -nit7 rela:= t o  t k  
natural  r a r c t s  i n  t k  forests .  and lntrodrtim of a r f a r p  activities 
that  might wwide a : t m n a t i ~ e ~  (e.9. aproformtry 8a a eon=  of t r e e ,  5 ~ 3 1 1  
ants31 h&r&y in the place of bcrh reat ) so as to &zrease the !3re=arcs an 
t k  mtural  rescurce ba8t of  t b  form: r e s e r w .  The a o l w t c a l  Wd =lo- 
n a l o p l c a l  surwre w l d  be uaed t o  m a t e  f n t e r s c t l e  fmedt E%- 
a v t  ~ I a n g  to COrSerw t b  b l o l o p i ~ l  f n t m i t y  of t b  fmests &die 



prcmr ins  sustainable e x ~ l o i t a t i o n ,  &re feasible, ;n m l l d m r a t i o n  with tk 
w r i p t m a l  2 0 4  C D I B B U ~ ~ ~ Y .  This %we b i r t h  t o  t k  DRelcpkn t  Thrcugh Ccsrser- 
v a t i m  P r o k t  in nib193.5. L h f o r t u ~ t e l y .  i t  bs only k e n  c p e r a t i m l  m 
the grwnd since lbout Wtcter 1989. 

T k  wrpose of t h i s  evaluatia,  is t o  &ter*ice the Prog;esa t i a t  t k  OTC prc- 
k t  has ma& sine? i t  becae c o e r a t i w l  ard to provide w t r u c t i v e  
c r i t i c i s 3  M hOT i t  mi& br i w r &  mn i f  i t  i s  t o  conlime. T h r c u ~ h ~ t  
t h i s  m x .  the DTC and !FW prcjects b i i l  o f t m  & refe i red t o  tcrsether. 
T t e r  are  s, c i w i r  linked in their w e r a l l  goals ard  d j e c t i v e s ,  enit WOW 
s t a f f  and materials a r e  ao intertoired that t k y  real iy  r u s t  be 1 m W  m 
t n h n i c a f l r  f not ach in i s t ra t i , e ly ;  as t 4  00BP00ents. with -rate p x k e t s  of 
fundim. of a 1art;ber laabre!!a project. Their w r e  i s  t o  address ata'ain- 
able ~ t u r a l  r e s D 1 r m  .dra~lt9ent tha: in tewates  ;cw%uation m i v i t i e s  in 
t k  foreat r e s e r e  t o  dwelqaental  ac t iv i t i e s  in  tk peii&al z w ,  real- 
i z i w  t t e  Linidse & t e n  t k  tu, areas that t r a d i t i o ~ i  fores t ry  and wri 
ramgecont b v e  f a i l e d  t o  a c k n a a i e h .  

tn Africa,  t k  f a i l u r e  to integrate t h e e  t w  ccra&onents has r m l i e d  i n  local 
u r a u n i t i e s  bein3 .cat o f f  fran ?ash of their t r a d i t i m a l  r-roe base ( t r e .  
wi!dlife, and, in w%e cases. mazlw tam%). In e t  eases i t  haa put local 
c a n i t i e s  a ?  m t i m l  odCs r i ch  the w v e r m t  ra tural  r w r m  cn-8, 
ard b s  resul ted in  w h i w  and mining of the  i tsouroes br tk I m l  c e m -  
nily.  I t  i s  r e c . m i r t d  t&7. that tk only r s y  for a rattlral r-ce 
u i a s e r  t o  have a c h a m  of a r t r e  t k  long term w t a i r & i l l t y  o f  t k  m h r  
rai r w r c e  base :s through col l abmat im with 3Pd mt frmn -ition by tk  
tradi t  i w l  r w r r e  ~ r 8  l i v i w  in t k  vic ini ty  of t te  foreat or aological  
r w e  t o  be edraJed. I n  m t  instames, a s  i s  :lr case in  Clgade. Mtural re- 
m r c e  m i e s  a r e  understaffed ard are r rc~ l t rcd  t o  - large kerrp&lcal 
areas. For irrstaxe the 321 b . s q .  of W r d i  Fm& is p a t r o i l d  by mi7 2A 

W r d s .  mrt ard .ore African nations are  r e a l i z i w  that tk old my6 of 
m l i c l w  ard wm & m t  DICYI~E a 1 - t a ~  salutlori. only a stop gsp. T k  
bcst I--ters so:uticm is inuciveseent of  tk? r m a l  cesmliity i n  natural r e  
sources n n a g c m t  of t h e s  a r m  ard prwiding t b  y l t h  di res t  indivibtal 
be re f i t s  a& ecorreic Iran::- t h r w  srrrRaiwbIe exploitat  l a ,  of W re- 
Sour-. That I 8  t o  s a y ,  ~ i v i n p  b w h  t o  t k  ard then helpirs  thss t o  - 
t M  resource6 t h ~ t  bere &ins the w l a r l a l  pericd an3 o v ~  tk 
laat 25 rea r s  of .am of thrsc w l r  e r g l o g  rations. 

The OTC eva!uat i m  %en m Far 29, f%O. 77% neluetlon t w  akcsl&sd 0:: 

8111 mi?, riatural -ices P l a n n s  ard T ~ ~ E I  L&. with r- 
s i b l l i t ,  for eva!uatire &aim, P r o b e  w!s ,  a3fsr3rial  a d  
u r g a n l z . ~ t i ~ l  s t r s t L q e  of thc WOW, and arrfwarrr ~ ~ l l u a t t m  

8 Paul a ?  it6earpes; , Rwe9fonbI Envira-se.nta1 Abvias  for 
i b A I O S d s L  ard h t h  &rrca, r e s w e i b l e  fur rrstural ? e m -  
e h d g e r n t  i-. 



F r s s  31-June 9, 1990 t k  tezc ;a* i n  th? f i e l d .  The teas was w o M n i e d  
by t k  DTC Project Coordinator and t k  DTC Conservation Extension M m .  
W a r t e r a  of the DTC moj-xt *ere v is i ted  i n  I-. a s  us.11 as  IFW head- 
w r t e r s  i n  % h i l t s  &re  t k  DTC Cwlw Adviarr i s  based. Conservation Ex- 
Lereim W n ? e  and m i s o r y  Cassit tees in f i v e  s i r a t e g i c d l ! ~  k c a t e  Parishes 
arm& t k  pmineter  of Bvindi Forest *ere v i s i t ed  (Figure 1): 

MshiJa  v i l l a r p  of Rubiwri Parish in t h e  s c t t . k e s t .  ( # I .  Firure 
1 )  

r Ruhizha. in Xltoio Parish in the =st. (m. Fip i re  1 )  

v i l l w  r i t h  r e ~ r e e n t i i t i v e a  f r m  KueAero,  W k m  wd 
icarorra Parishes. ( B S .  Fimre  I )  

# & i t i ~ r ~ i l y ,  a s e t i n 3  xas held in Car- r i t h  the  Dis t r i c t  Forest Officer 
f r w  m h n q i r i  D h t r i c t ,  t k  Forest Officer frra the  K a m  Siibdistrict a& 
sa of the i r  f i e l d  s ta f f .  6wermrent rmr-atives f r m  *le Dis t r ic t  
verc a l s o  i n t e r v i a e d  inclvding t k  DietTict 43ainis t ra tor .  t k  Distric% For- 
est Off icer ,  t k  Dis t r i c t  Amiculture Officer and t k  Gzsw &?&% for thc  
K i a z i  R a m .  D i a a r s s i m  =re a l so  k i d  r i t h  t k  FazZarda f a rn ty  Chief anJ 
tk :&&a %!&county Chief. a s  w e 1 1  a s  scee of tk D W I F B  -ri& ma&-- 
a t e  students. A brief v i s i t  was wid t o  W h i m  Farest t o  e e t  with Gbiae 
UlardS ard t k  R r s i s t a n c  Ccrait tez I Chair.an for Cbm, t k  v i l l e  ahrtting 
tk W h i ? g ? ,  Re4erK. A brief  t i l e  ras S e r U  wi th  the  Forester r m i b l e  
for Ecbya Fores? Reserve. LPon returning to &?exla ,  -ti- t m t  place 
w i t h  the C m i s s i w c r  of Pmiculture.  the Chief 52a !dar&si anO t h e  Chief Fm- 
eat Off icer  . 
This i s  basrd upon these interviese ard p t ~ o r a l  cbasnmtiaar  In the 
f i e l d .  I t  a t t a p t s  t o  a x u r a t e l y  ref iec t  t k  w i n i o n .  of thz  p e r m  inter-  
w i d .  M n y  of t k  razmsser'datione in t h i s  - f ~ m  Imeracti- 
r i t h  thc & - t e n t i d  w r t i e s  and represent o n l y  thc w i n i o n  of the  author. 
h t  k Judpes t u t  they h e  k e n  ooncurrd  yon. 

i t  i s  M that  i n  ooet w a i l  ray  t h i s  Annex can k i p  to provide freah thin&- 
i w  on har t o  f o s t m  i s r &  ties k t -  r e a o n c c  -8 Mcl t r a d i t i m l  
r c s o u r a  m s .  b a r f i c i n g  a l l  ~ i t l c s  uncerrrd an6 axearvfw thc  miwe 
,wtural beauties of t k  region. 



The f o l i o u i w  is a %m%?ru of key f i r d i m  in which steps +i&t Se t a b  a t  
the reroject or gz-erraent level t o  i w r w e  t k  cutcoee- of t t e  Devel-t 
ihraugh CMIsrrvatirn Proiect as well a s  to kip i t  internate into related p r w  
; e C t s .  A mm&% of t k s e  r f f i a a d t i o n s  go bWwd ik m of the 
Deve:aaent Thrcugh Corservatim P r o j u t  with t k  urderstanding t h t  UYllD ard 
other donsrs nay rish to get i w l w d  a r e  in-depth in  t h e  MM-t of natu- 
ral  r e w r c e s  in  Uganda to  preserve bioiwicai  d iue rs i t r ,  increase i- 
m r a t i a  t o  local coeerunities anJ generate foreipn excharge t h r a q h  t m r i s s .  

I .1 Tl-E ?€ED 70 STLOl REPTILES MU PrP*1IBIM. MS5 M LEAST lOBZW GRCU)S 
IN EAST ffR!cA 

if  Dlc fur& a r e  forthcaing. SUPPI?! a i r f a r e  ard l e i -  FOT f m r  Califmniz 
kadaay of Scierxz  experts to wrvey Bi!rdi Forest ard t o  t r a i n  t w  Uaardan 
students ;n k i p e t o i w  at the R.%. I ~ e l .  

: o o t l m  -rt s b l d  be given t o  uni;prsity s t d s t a  se ler ted br the DTC 
ProJert t o  uhkr tdke rescarch on selected natural rcsourcm issues, =lied 
&re psBsible, in  order t o  &lcp futbre .dm9ers and r a r c k r s  f o r  
upzr&'s pdrks ard reserves. This shwld irazlude tut not Dc i i s i t e d  to: 

W i o - g o l w i c a !  r m r c h  into t h e  r c !a t ionah i~  of W i m a i  -ni- 
t i e s  t o  t t e  rmtural r e s x r c t s  of B.rirdi, M i n g a  and Ecrula Forests. 
(Knar!ed5F, Attitu- ard Practices). &i? or a r e  8:rrdents a u f d  be aamrted 
for each foreat and t h i s  infcrmtion iinlrpd t o  t k  i r r fo res t  survrrs i n  a& 
to  kist dn integrated ra-nt Plan far eMh area. 

W a r s  r e a r c h  s b l d  be -ted fur two B t W s ,  om? t o  Bf& t k  
use of irdiv%cus t r ees  t o  control s r i f  ncralm. ore t o  st& Irdfqmbxm 
t r ees  t o  Lncreae soif f e r t i l i ty .  Consideratim hid be 9 f m  to lintiw 
thes irdivlcbls a i t h  ifRG i n  designim -farm t r l a l s  i n  m l l a S c r a t i m  r i t h  
advlsorr Co%eittcee ard 1-1 f a r m s .  

1.2.4 and Late F I s h n i w  

W r t  bid te m r t i r w d  for thc gradrate et?rjnrf ut&ing tk rela- 
tionship k t -2  -/!dke fI&ries am3 t k  conue+slcn of t h e s e  t o  
wriwitural l a d .  This e t m  s k u i d  & g i v n  cnantiB -rt arrd &mld 
Segtn rortlnq tho& tk *isor? C c o i F t a s  to I n t e r &  r i t h  l a a l  farms 



ard f i s k s e n  t o  see i f  c raprmises  can he r e a c W  t o  diminish ercrmcfsent on 
pnr t i a r s  of t k m  b i o l c g i c a l l ~  diverse sess. i k r s  &id be an atterpe t o  
c o l i a t a r a t e  r i t h  t k  !LO( Uet;ar& Projeci in 

1.2 .5  Seal l Ani.al -r&r ard Fish Culture R~sea rch  

Cculsl&ratim should be Given t o  a l p p o r t i w  one stlrdmt t o  w&xt acr 
pl ied  r w r c h  i n  -11 m i e l  hsOa&y and a n c t k r  i n  f i s h  a r l tu re ,  tw, 
areas i n  rhicn vi t la4ers  have s h m  keerr in teres t  anf ubich a x i d  take t k  
preswrre o f f  of r i l d l i f r  in the forest  reaerveb a s  a scarce of protein. 

*ti1 fur ther  applied s i e n t i f i i  evidznce i s  obtainrd (8ee 1.2.3). a l l  wr- 
t i c i e a t i w  f a r ~ s  i n  tk OrC stub* h l d  be advised that currene DTC 
~ t l v i t t e 8  are at& a t  firdim so!utia?s t o  the i r  p r o b l w  and w l d  take a 
feu r ea r s  before  r e m i t s .  i f  any. are seen. This e h l d  ke urlertaken in or-  
&r t o  a a i d  di=rchantirenr u i t h  the mojtct if ex=$& r m l t a  (e.9. 
i r c r e a s d  m i l  f e r t i l i t y .  increase3 crcp p r d x t i o n  Kd deneased erosion) a re  
not i-iate. 

I f  DTc funding i a  for thcceiw.  LLSnlO s k u l d  -1: the  p r d  xmbsrop on 
etardarbi ra t ion  of datahs-a ah5 e e o l o g ~ w l  survey . e t e  t o  be held in col- 
l & r z t i m  with t k  D e w r t e t  of Ewirorrsent and &turd1 R&axrces a t  
Fdkererk m i u e r s i t r  and T k  tb ture  Corser,arc,. 

r k  Ecolcin m l e o r  and Em!m Pam efculd te provided n i t h  funBs t o  v i s i t  
r e p o s l t o ~ l e s  ( e . 9 .  %vard .  Orfmd, Hairobi) at leas t  oruc a year to research 
t k  literature i n  ordn t o  re!ate : k i r  f i n d i m  in th? Fleid t o  t h x e  of 
o t t r r  r e s e a r c k a .  

There 6hu:d & a c n r o r t e d  e f fo r t  t o  begin o~llectiw sodo-e.zdwical infor- 
sacion in or&r t o  &t ie r  uhdcr~tand t h e  Imerktfm bet- PCDPie l iving in  
Feripherai zaes of the  f w e t  r e ? E ? w  anJ t k  natural rcsanoes of t h  
fo res t s .  T h i s  inforaation $hail$ be cverlaid r l t h  inforaaticm m l l e c t e d  f r a  
the ecological surveys i n  m c h  t o  -re :ha: there i s  an f n t e g a t i a !  of blo- 
l w i c a l .  sccfolooical  and s c a a a i c  a ! o r i t I e s  t d l t  i n to  LhDe interactive 
Plans. mt: of  t h i s  Informtion can be m i t e e d  In c o f l a b m a t l m  r f t h  the 
OTC Cohwrvatia:  Extensim m t e  and the Wvlsory b i t t e e ? .  The Forest Dt- 
p a r t e n t ,  sh icn  . a in t a ins  iiccneins, r s w &  for e x t r & t i m  of  forest F T ~ & ~ S ,  
a h i d  also te tnvolued. 

r k r e  are Oany 
c i a s s i f i c a t i m  
a b i l i t y  OF tk 



e x t r x t i a n .  I*F -Id bc a corcerted e f fo r t  two& the OTC's Conservation 
Extension &%st$ wx? the &ismy m i t t -  in wll&mra:ior; with r k  6mrern- 
sent of w & ' s  Foreat a d  6- m r t m t s ,  an3 Hdtiooal Paits t o  k i n  e 
s i t i z i n g  and interacting with t k  rural  c o ~ t ~ l n i t l ,  i n  order :a a l l ay  m y  fears 
ard misUwreptions -t t*ir future relatiorships to  thw? areas. a m  in C: - 
&r t o  Win irrw:.verent of t h e  rural c o ~ a u n i t r  i n  t k  dec i s im =king process 
that wit1 ewntca!L~ -lop interactive forea: reserve ilzhagee%t ~1ar.s.  
The4e plam wi l l  link corrserv3tian a& dwe!opr?nt and r i l l  detersice tw 
t h  r e s e r v e s  u i t l  be WM& Kd ewloi ted in  the future  i n  a %stainable 
mnner in o r k r  t o  aowmical iy  *fit the c-nities l iving in  t .k  periplr  
era! areas &i!e, a t  t k  ease t i r e ,  protectira tk b i o l w l m l  integrity of 
these fo rmt  reserves. 

It ws f w r d  that Conservation E x t w : o n  m t 8  haK l i t t l e  o r  no un8eretanb. 
i w  o f  natural r w r c t s  ra.-. Guards eae t M r  ro le  a r e  a8 
Gol iceen  than r a m 8  o f  I - ~ a a r r a s .  To date, t k  a P . 8  hare looked enC!rely 
at oh-fare a c t i v i t i e s  to  m!w the probleb3 of p e r i w a l  mwdmities.  A 8@- 

r i e s  of rorkskm akuld ix held vl th  CEA's. forest  war& ard wrSe t o  
dl- t k  corrcpt of natural r e scurea  la-t as i t  perta!ns to the f a -  
eat r-rves. Cors;&a:ion s . h l d  te g i m  to a l s s  inviting cceemlty 
Iea&is. -iallr  elders do a r e  respxted bl the m l t y  fop t k i r  r i*  
&s. Srackdtes f r m  tk Forestry Col!t~c ud f r m  w k a  UilC1:fe 5-t 
Schcrol &Id & irwited t o  s lp la ln  t k  -ta. 

ns w r t  of t k  r-ndcd - r i b  on wtura l  reaurces  v, seS-2 a d  
fores t  war* s h l d  be sensit ized t o  t k  fact that :n the  lax^ t a m  t k i r  
a b i l i t y  t o  carry a t  t t e l r  jcb ob wen uponlceinp a cl- a l l e g i m  v i t h  
and s u ~ ~ x t  frm tb? rurat c ~ a r a i ~ i t i e s .  not on a m t  ln*lI anfron?aticm. E-Y 
effort s h x l d  be ma& th?@ the uonservation extanaim -8 to f a c i i t t a t e  
sas wards eeeIitrp with o x s u n i t t e a  a: a villz@? 1-1 !n order thit sad, .U 
t ideretard  thc role  and the mds of t h e  othzr. 



If  eco!Wical sirveus indicate vlabte m l a t i a ; s  a d  i f  wxio-ecologi-l a r -  
uers irdicate a slrona ml tura l  or euioaric need, consideratioo aOculd be 
g i m  b7 the Eao, a r t m t  to a l t a r  t r s d i t i m !  h*tio;t of targeted 
s p r i e a  each a s  sidker an3 b s b i + s  uurder cattrolled conditions s u c h  as I i- 
tenses, ~iotlla. I i s i t a t i ~ ~  M h t i n g  t&utiible% ( e a .  tk b m i w  of 
smres) ,  and c i w r e s  during the Oreediw seaam. This &xId bc d r t a k e n  
r i t h  t k  p r i n i p l e  t b t  i t  i s  a ? ~ a y s  easier t o  MMP access t o  a resatrce 
thrargh wli&rat ion r i t h  a coepimity than t o  prevent access to  a resource 
thrcuw, w!icir4 rhen the colnnunity sees mesa t o  t h i s  --ce as part of 
tbeir  yniu-cultural heritage ard cw+=li.entary t o  their m-far4 act ivi t ies .  
This b s  bee% the e i pe r i exe  of Zi-. B o t s v h ~  a& Zatlbia. a& is being 
experiornted r i t h  by Tanzania a d  Kenya. 

Senior Gouertomc of Uparda (W) of f ic ia l8  te l ieve ttrt ?18ciw a l l  mtural 
r e s m r c s  em-t branhes undcr one sinis t ry  w i d  r w l t  in a E r e  uni- 
f ied effor t  af the f i e l d  1-1. If such a onificaticn i s  t o  occur i t  s k i d  
also c w i d 3 r  t k  Fisheriss m r t a e n t  rhich i s  t k  0th sajor mtura l  r e  
sou rce  m u g s .  U%!O should enter into p l i n  dial- with t t e  € a e ? m t  
of Wanda rn t h i s  m t t e r .  If t k ~ ~  conflicts a t  the f ie ld  l w e f  can mt be 
r m l u e d ,  i t  r i l l  be v e r y  diffiarlt t o  bring ?kc& iong tera n, both orr 
fare ard iir-forest. si;rr t k y  are SJ closely linked in the area of tkse  ior-  
eat Reseiw. 

I f  t k  h r t r e n t s  are  unified. cursideration should a h  be given t o  -1- 
w i w  a 57stes of reOerw c lass i f i ca t im t k t  f a l l s  under are t d i r r g .  m th  
tk forest  wards. sac p a r d s .  aa e l l  as the rural -n!ty, see. cm- 
~ i e t e i r  cmfused by the current pans of  c lassi f icat ion &ere l l ~ e  forest my 
be c lass i f i ed  as  both a forest rcarrve and a s3m s a n t m r y .  t -  c i m i f i c a -  
L :M\s confl ic t i rg  amssaznt a b k t i v t a ;  on on ?and t o  erptoit  the r t  
scurces of a forest ard on t k  ot ter  t o  protect the ooolopicdl intbgrity of an 
area In or& t o  p r e a n w  an enkn3ered. rare ar &ic r p a i r a .  IJrr cate- 
WYY of c l a ~ 9 i f i c a t i m  with an i n t t m a t o d  tawsezst plan. &s i s  alrrmt!y h 
In;l u e t a k e n  in h i r d i  foreat muld scct tmth of t W  dbjc t ivca  ul th  a lot 
less mfus i cm arxi confl ic t .  Tke O T C / I F B  emlaical  t- or L 1 P  wepmd 
Inst i tute  of Trec4cal Fores: Camervaticm cruld help the &+?.r- of War& 
in a r r h  a rec1assifica:ion sc-. 

uy\:O, as a : t  of a mlicr refora dial-. Wid m i &  i%%sc&iaPinp xlth 
t h  Srweiaant of Ugarda t o  a i l w  a larpcr pcrmtair o f  tk rrnrue Beneratcd 
fin, forcarry n m n t  act lvi t lez  ro return to t k  Fcrest m r t r m t  so that 
s ta f f  can bc a&swar.ely paid a d  t o  mraw forest r c s o u r m  in t k  
f i e ld .  Unless t k  hs!c ne& of f i e l d  l e ~ l  per-! are  .et the btst bt- 
slined r a m n t  plan3 arc dccasd t o  failure.  



C m e l ~ ~ ~ n t  camt ke e a r e d  b y  hO* .dny f r e s  a r e  planted or ha. lany wrk- 
shros a r e  orwnized,  or r h e t k r  forest  reserve m n g r s o o t  p l a w  a r e  n i t t e n .  
Establishing M w  of targets  as- thdt de a ! r W  iraw uhat the peo- 
P I C  want. I t  J l M  re su l t s  in project t e a  .esSers h t i w  a l l  of their  
e w r g i e s  t r y i m  t o  ree t  t k  t a rqe t s  - h i  i e  f a i l i n g  to  &ess the  rea l  i- 
of d e w l m n t .  t k  establiahcefit of o w i n g  or- Atrich will  m t i w  
e m  after tk PrOJecI will erd. T b  t a rge t s  s k u l d  k eliaiirated and eF- 
f o r t s  PIaced :nto w r i n g  t t e t  ce r t a in  ?r- are established &ring t t e  
l i f e  of  t h e  projec t .  I f  t k ~  pra- can be = t a b l i s M ,  agrofo:estry, 
s 3 i l  conserva:ioo and forest r e s e r w  r a w &  will  take c a r e  of t-lves 
as Part o f  :& W i W  p r a e s e e s .  The p r n  &ich staild be t k  =in 
objectives o f  t k  -1-nt Throligh fonservatton PTojgCt inluck k t  &Id 
mt bc i iml ted  to:  

2 !  Ls tdb l i sh iw  F u n t i m I  Farish f&imrr W L t t e e s  To P r m t e  
Grass Roots P!arninq 

*ceo%fm T i e $  s t t w  m r c n  -9. th or- Iw 
g t l t u t e  of r Forest CDnaCrvation. tk rn- 
i n e t i t u t t  01 fzw:- ~tudleb *M t k  xmer I Oasct 
Fur Research i n  W r o f o r e s t r r )  wd Extensiw af=tlca 2 
pnarinc Frw 6 r w m  t o  tk ~ p i f e a i  Z O T ~  t 
i tnwe e i s o r r  m i t t - .  a*, t k  
g t c W C 3 3  LinkapE 

It- 

r r r  rrpes of processes t ~ t  both tk miop .em Thr- ~ a r e e r - a t i m  ard  he 
I w m e t r ~ i e  Forest Corervat ion  P r o k t e  a r e  tryirrp t o  achiave wil l  be ulae 
ard w&l in maim ard w i d  r ep r i r e  .any y m r s  t o  &fee. F a  t h c a  pro- 
i e c t s  t o  haw a chmz fo r  iwcesa. t k r  r i l l  r h u f r e  dedicated s t a f f  with e 
l a rn  term c-itaent ard tk - r a m  t b t  ft- are rewiar and suffi- 
cient  muwh t o  permit i m g - t e ~ s  p!aming.  current!^. bOfh of t k  projec ts  
w ~ v i r e  f r a  rear t o  year. in ga5 irmtan3es fros smth t o  .onth. I t  is t h t  
r-xhtirn of the a r t M r .  basrd a extenst* i n t n a t l m  with  both profsn 



a r d  scae W r r s e n t  s t a f f .  Chat t t e  projects c iu ld  b e t  be s r d  t h r m h  
t t s  estab!!s?zsent of two e r d a r e n t  fu r i s  b; W ! D .  T h e s ?  fur& u u ! d  be %&- 
s tant ia!  eMwh :3 a ! ! ~  b t h  pro.&t6 t o  w i a t e  off nf the  t k i r  i n t e res t .  
The? m i l d  & 8 c&rrd'.ion oi Iccal a m  foreign w r r e n y .  T b  eodaaent 
funds :a!$ serve  a s  a 'rial w:nt for other -re. inte;Mtionai conserva- 
t i m  aqe i r i e s  or * i i an thce i= l  i m t i t u t i o n s  t o  place furids fcr ~ : u r a i  
r e v u r c e s  sana!wenl ard d e w l w m t  ac:ivrtiea around W r & ' S  Hatioral 
Foreate. W Reserves aw Parks. 

h e  l*.e &%1.~-rentlooed fo :~ ; . t s  ha- c p e r a t i o ~ l  nazaljesent pl i re .  :hese i n -  
9:lru:cs d l i  -in exwrdiq 8isi:ar a c t i v i i i e  t o  other Mtural  areas dlcir 
&%Y beref i t  f r m  k i m t  thrmgh ccmervatisii. T b  ideaa are  d i m m e d  
$1, o r e  & t a i l  i n  the r a i n  laCr of Ihc Rrmx. 

i t  shcuid bt m w s t &  ibr,  un::ke a n ;  I a r m  p r o k c t s .  I r m c  -78 take 
care of 0~13:a:i y r o k r  cmrdiration. t k  c a r e m e  of these seail p r o k t 8  arc  
u w l l ,  p r r r a r i i ?  in a :atmica: role  Ie.9. the DTC p r o k c t  axnUInator b 
beer, a ~ t u r a i  rrssurrc cooscrvarioniet. uhite thc IFCP d i r e o r  is a riidllfe 
~ O I W I S ?  ). we of t k  b!=t :csplaims of p r o k t  n m > t  by M A  the 
D N e l w n t  i h r m g h  CooServaflon a n d  T h e  IspwPtrable Fareat f vat?^^. Prc- 
j e 2  is t h  i m r d : w i e  --rl of  t i =  sq-ac i n  r02 t i re  A i n i e r a t i v e  &ti=.  
a i l  of which take ara, f r ~ .  thcl: :ethical r o l m  on t h  proicc:d. it i 8  
r n a t s a & d  ttmt 1-1 h i re  ada in i s t ra t iw  a s s i s t a n t s  & hired &E sodn 4~ ps- 

s i b ! e  to  f ree  these technicians of their adialniatrative bur&m so that  t h e y  
-An e;:? freciy ca r ry  out :hc jch for * h i d  t k y  e r e  hired. 

r u r r m t i r .  t h x e  e a r s  to  ,Lp tu,  chararls of plamirq .  the old c o l m i a l  ad- 
*in i s l ra t ive  system of chlefe and t k  nevlr imrodaal W%?B of el&:& 
M i s t a n t  C i l s i t t ees .  at l a a l  f c r r l s .  t h e s e  o f f t c l a l s ,  as r l !  as the cosau- 
n i t r ,  arc rm?fd  as t o  rta Ms tk wera l l  respwrsibll i ty for plamlng ard 
a s  a reari: rt i s  a c u r r i w  W z a r d l r  in  an unuoordimted f b l m  and te& 
t o  h  to^ &m. I f  grass r w t s  ~ l a r m i w  I S  Po ke e f f e c t i v e  i t  ust b v e  a 



c l ear .  e l !  understood. wen chamel of -3icatiors u w r &  through the 
BJJ. UYI7D. i n  wilaboration w i t h  the Binistry o i  Pfaming Right comiQr an 
a r d y s i s  to strearr!ine this mrrmtly uid!Rf ard ~ m f u s i n g  syrtep. t h l e s  
~ 6 3 5  rcafs, ~ C ~ : O P S ~ .  pl+nniw can be axk effective. m n y  of the pr- 
which the DTC p r o k t  peedS to establish& u i l !  be j-rdired. 



2.1 . I  EcoI~4ica! I m t o r y i n q  

The s f  collecting basic ~ c o l w i c a l  inforodtim by OTC 2er-l 
d b Z t  Suin?i. >%hirrga arr: Ec twa  f o ~ f i t  Reerves is t o  prwride &set ine iw 
for-t:m vhich can serve a l o w t e r m  m i t o r i n g  p r w a  d i c h  4 1 1  ke 
e s t a b l i s k d  i n  or*r t o  detersine the  onv i romnta i  h a i t h  o f  these fo res t s  
and the n o l u t ~ o ~ r r  c h a m  t.%t my m r  f r m  global c l i m t e  c h a w .  1-1 
anchrcCrarjrphtc a c t i v i t i e s  o? other u n f o r m  factors .  rhis inforaation.  mi11 
a l so  k werlarlatd r i t h  .are t r ad i t iona l  fores t ry  inventories far a ~ s e e r c i a l  
1-irq wr- t o  &lop integrated aar-t p l a m  for the6e fo res t s  
uhlch take lnro account b o t h  eco lwica l  :ssues ahd tk nee& of t k  l o 3 1  cos 
mmity t o  *fit f : ~ r  these fores ts  on d .dm& a d  sustainable bas is .  I t  
u i l :  a!so be u 3 d  t o  detersine resedrch p r io r i t i e s .  

Pe wrt of the OTC project. basic in fo rmt ioo  r i l l  k no l l e t t ed  a h t  
a l l  t r e e  m l e s  trat r i l l  - s i t  .andQarnt p l a m  ta  b! -1- :kt ad- 
&- the s u s t a i m b l ~  exploiIation o f  t k  forests for -$cia\ 
l w i r q .  

7 s  t y m  of s u r , e t s  are k i n g  carr ied  out .  & r a t i d  r e c w m i s a a n e  wwr i; 
urdertakm In Jbrut 10 days t o  giw tk e c o l w i s t s  a wick ovcrvisa h t  
ri Id1 i f e  and v t s e t a t i o ~ :  t m  r i  thin a forest. rhia inforration i s  used t o  
k e I w  O T ~  plans to s t m  the f l c ra  ard f a u ~  o f  the forcat in a detal!ed 
scientific des im.  

TO date. a r w i d  reconnaI9sarce survey has teen unJntaken for Wnli aid i n  
r)pahi8wa f o r a t .  The mahi- s u r u w  i s  beire utdertaktn pri.sr to u x a l e t l n g  
the  &tailed w r m  *Ins c m r r e n t i y  &taken i n  E4.41 F o r a t .  rhis is 
becdu5f of a need t o  haw a vcrr  Fnel i m l r * ~ ~  -nagam: plan d r m  rp fa 
W h i . 7 a  fores t  a s  thc reslilt o f  pcl i t i c a l  pressures t o  dcwlw 9 X I l I a  
t w r i s a  in t k  rear fu ture .  

h l n d i  Fores: *rM 1s in the prcc- of b t i w  inuen to r fd  i n  & t a i l .  LP 
:al l& r:r&logical m K  ~ l a m  by dirrciplfne mill  ~ o o n  bt swrl?&le. I n  
3 i W l e  te,;.s. W r d i  forcs t  has betn divided !No 25 W blmts, &I& are 
fur!& rubOivldtd into : !& b l ~ k s .  4 randce b l a t  &!a, Is trsFd to faate 
4 bsl b l a b ,  of d i c h  t h e  a o t m  0: t h e  block fars a rice. 2 km '07 2 ku. 
h a : ? w t  has teen u3e t o  be sure t ha t  a l l  habi ta t  is o~vered based on a 
1937 vqttdtional .ap ? r e a r &  for t3rindi fo res t .  There a r t  C8 t r a w t s  of 
which abart 16 h e  cos1e:ed. &s& upar t h l s  b l c  &-dim. e l t i - d l s -  
c i ~ l i r w y  surveys a r e  being i a r r l e d  w t .  

Rmmt aerial otmtoprw46 of thc  area.  furded hy thc Forestry Rehabf l i ta t ion  
Project .  kuc b n  ~ r m i s e c i  :o the IFWmrc teaas. l tee I- r i l l  be oop- 
w r e d  with amid! ptotcgraphs taken i n  1- to d e f c w i r e  t k  r a t e  of 



encroachsent on t k  Bri rdi  Forest Reserve Sod a w  evident c h a m  in habitat 
vithin the current Forest Reserve bcuxbries .  This infornation - i l l  be t i ed  
into the m-thegrai rd  wrvers described t e l a r .  

ihx thEse deta i led atrveys a re  c a p l e t e d .  ker ecological indicator Parareters 
s h ! a  De identified that can bz r w i d i r  m i t o r e d ,  d t h  minim1 t iwexwnse  
oo an ara;at bas i s  d~ part of a !om te ra  ecological m i t o r i n g  p r m a a .  

2.2.1 %tat ion Ant Forestry 

A t  LW refer in fewals  along a given 2x2 kn tract, a l l  plants are 
: d e n t i f i d  f c r  a distance of 5 lreters perpendicular on each s ide  of ttre trarr 
s t  :a r t h  of lo refera). A re la t ive  or* of ahmdawz of f r a  i-5 i s  
s i ~ m  t o  a l l  p lan t s .  Ali t r ees  a r e  i e n t i f i e d  by species and w a n t i f i d ,  in- 
cluding Ruber.  and d i a e t e r  a t  breast height (W).  All t r ees  are 
catcporized br sucks into Wi c l a s w :  5-Y, a. St-itO ar ard w a t e r  than  
tW o. This infor-t ion r i l l  be used for dewiwinp a rustainable forest er- 
 loi it at ion p!an  OM^ cr i t  i a l  habitat  is identified for por i l l a  a r d  o t k  
eddnsereb, threatered or uniale spgies that sIkuld te set aside  and nat dis- 
lurbeii. Likedisc, t r ees  and p ian t s  which mar have ~o:mtia! for m l t  i v a t  ion 
*farm for agroforegtry. r d i c i n e ,  cowtruction apd other u~ are mted. 
Sne of th is  inforaacicm is wined frcm local c e w l e  xto att a8 w i h .  

once r k  fo rmi  sur'vey is c w l e t e d .  the to tmia t  cruises randcrlr  h t  
t k  study plot lcokinu f o r  neu. r a r e  o r  er&ic species of plants that m e  
a:-&. 

Rcurcsentatiwe sp&ies of a l l  plants a re  collected. catalnsed ard mt in 
plant presses for furt-: ver i f icat ion a t  t h e  herbarfln of Mkerere Uniuer- 
l i l y .  Plants t k t  can mt & id?ntified are  sent to the m a 1  Botdnical 
Gzrdcns. K a r  (Lo*) for  idect i f icat ion.  

A Studtnt is w r k i q  m his  . a s te r s  in  ethnobc.tam. c0i les t !w irrfor.ra- 
tion f r a  elders M thC u s e  of p lante  for medicinal FUT-A A p d i m i ~ r y  
arrwr has been conbcted usinp ! a a i  k o a l e d e ?  and oral hlstory. P lan t s  have 
beer. f i t i d  iden t i f i ed  a& col!ected for  f u r t k r  ve r i f i ca t im at the k r b r l l e  
of  %kcrere Vnfwrsity or a t  the Royal Botanical G a r b .  S c i m t l s t a  i n  i(ar 
r i l l  a l so  c d c t  t e s t s  cn det t rmirr  drat i g o r t a n t  Edkcfnal chskcalWdruga 
MI Se contairrd in t k s e  plants.  Comidcratia, r i l l  be give+? t o  ha royal- 
t i e s  and/or oirfarm cuItiv8tion mar be enarrdped if i t  18 & t ~ i s i &  that 
saoe of t tese  p lan t s  a r e  of m r c i a l  v a l w  to  the pDar-tlcdl lirhrstry. 
Thig student i s  a l s o  a protegC of Tom Keterde. the project's botanist  rh0 i s  
m sf If* f o r e g x t  b o t m i s t s  i n  East Africa and rt4 to r c a r i w  rc t i r&nt  
ape. 

( W t k r  student i s  c o n b c t i w  her thcs le  reea rch  m t k  ferrrs of Edindi 
fores t .  

n is t  m t s  are s t rurq along :he 2 la x 2 b t r m : e  to col lect  r&re 
senta:i.jr: bir* f r o a  the forest  c;cderstory. Tkse birds are ident i f led.  
representative sceies pbtcgraohed, a* bdnded with sta&rdtzed and &red 
bar& used by t t r  East African Dln:ttnlogical Sx ie t r .  6 tag  rrd r a t u r e  
techniate i s  being us& t o  d a i n  r c i a t i v e  .$xr&rre. W i t i ~ l l r ,  a eta- 



dard elking cewwsino method is being mxi SaM upcn s i t e  drd i d a r i r e  to 
f u r t k f  ~ l i t a t i u e l y  i&ntifr  birds.  Iapr recordirgs a r e  a lso  ea&. One 
?I.%, studear i s  c c r r m t t y  stu&ir?g the ecology of raptors. 

Lacal m l e  dm k n r  Lk forest are used t o  k i p  in i d e n t i f y i n g  large 
-1 i d n  wecie8 by their  saor and w3 *arts within I ioL blccks. Reccrds 
are dl% o f  v i w i  oherva t i a r s .  aittrugh nm? of t k  animals are timid 
am2 race17 seen. & r e  a n i a l s  are associated with a  Particular habi ta t .  t h i s  
i s  rnted. 

T h i s  is b e i w  undzrtaken by the IF>, tut i n t w a t e d  into  tte w r a l i  OTC 
~coiog lca i  iwenbories.  Local *ides are  ilsed *ho a r e  inzisately W l -  
ab!t o f  h i d i  F.r,rr-f anJ i t s  wildlife.  bi ih  re:s dm' m r  a r e  k r d .  
h w r i l l d  !xi% i8  f o l l m e d  for  three niphts ( 3  sets o f  w t s ) ,  ne* m t s  beim 
P r w a r &  da i ly .  After t h r e e  nights. i f  t h e  ease RXhpr of i m t s  d h d  SPOD~ are  
cbserved. t h m  t h e  W r  of gor i l l a s  i n  the band are et imted.  Furtkr we?-  
lf icdtion i s  sadc by t %  nilabrr o f  olc!er .ale9 'Silver B w k 8 '  in thc bard as 
indicated by tht rxder of neat8 with uhite ha:rs. 

This et:lUdO!w is wry labcr intensive and is mt  being u s e d  i n  thc 
V i r u w s .  *here rapid surveys are  tadc via C r a W  m m t s  t o  est imte  m i l l a  
p;ou!atione. 11  is believed that the h e ~ t h o d o l w ,  6?veloped by Dr. 
Futymii ,  uil!  P ~ O V ~ &  bet ter  inforsation m w n i t y  strra;fure ahd 
terrrtory,  in &tr r r ln l r r i  tk gor i l l a  bards' r a w .  ard  i n  determining trhet 
areas .re& r m ! e t e  protection MTWS =Tit ~ ~ ~ i & r a t i c m  :r# ~ l t i ~ l e  w 
4 t h  r w r 3  to  ptotectino w r i t l a  m x l a t i o n s .  I t  e h l d  be t e e d  that  there 
are an c s t i r a ted  3CU w n t a i n  w i l l a s  (&vi l la  m r i I l B  b e r j w f )  in  the 
virungas and 300 in 6dindi. r i t h  a  w x l a t i m  of abcut YO-IC*P) breeding SF- 
r r l l a s  i n  interactin9 bar& reeded t o  assure a viable poaaiatlon. Bccusc of 
t h e s e  la, ruskera. t h  r u n t a i n  m f l l a  is considered ail erdawzred gpeties BY 
the i n % e r ~ t i o ~ I  Unia, fof Corteervatica of ?+atwe and Patma1 Resuro~ 
( I u n )  

In Rarda and Zaire .  behavioral s tud i t s  are cw&zted r i t h  c&ervers s 
cI- as 5 r e t e r s  f r a  t b  s o r i l l a s .  T h e  IFW project f e I e  t o  obtain a real- 
istic i4?a of be1HvioI. %h qreatm distanee afe r w f r F d -  atr:cntly. 
behavioral s tudies  a r e  not a -in o b J n t l v e  of the IFWrmt m o k t a .  buf 
cmid  be f w - n  i n  fu tu re  a c t i v i t i e s ,  m e  MFagement p l a a  have ken &,el- 
ORd atd i r a l e e n t c d .  



Reptiles afd a g h i b i a r s  a re  amns t k  feas t  ki*wn q r w  in E a s t  Africa. 
I f  t h e  OlC project Is cootinu&. plans exisr t a  cwer a i r f a l a  and food for 
k i % r o l w i s r a  fria the California Acabw Of Scieme t o  cm&ct a s u r v e y  o f  
hrrwfaona in  h i n d i ,  rhi!e at t k  sace time training a Uganrian s tudent(s) .  
F a r  of t k  ier ld ' s  ezptrts Cm East Rfrican herwfauna a r e  based a t  t.C 
&dew. I t  i s  r e c o e m Q G  b y  th? autrar t , h t  t h i s  activity be sumr te r?  if  
fumiog by UYIlO i s  f o r t k c a i m .  

Piam exist  t o  supDort one w n d a n  s t u & n t  for  a Lasters degree i n  b l t -  
Cerilf ecotwy i n  b i r d i  Forest Reserve u d r  the  OTC project. Slindi fores t  
i s  & : i d  tu contain t h e  ht-t r w k r  of t r w i c a l  tufterflies in Africa. 

&cam of d i f f i m l t y  in the  terrain of Bvirdi Forest R ~ r a ~ v e .  ast Wr- 
MYB ! a ~ t  for 10 days a t  a f i e  and reql i rc  carpin9 unQr m r  p r i e i t i w  
conditicns. T h e  *tailed sur .ers  carried cut in 8uindi Forest r i l l  e v m t u a i l r  
tx? c e r r i d  ewer t o  t(gahinq3 and E c k r a  Foresta. 

:he OTC an j  IFCP p r o j e c : ~  a re  pioneering the  ickd of usiw ul t i -d i sc ip l ina ry  
k o ! w i ~ a l  data t o  devise la,wg?sent plans. Project staff  arc w r i r i m  c l m l y  
in tk deveiopnent O F  practical  f ield wrver  .ethals.  This is one of t k  
f i r s t  projects i n  t k  r q i m  to  ur&rtake Buch 8uTveys. I t  i s  believed t h a t  
In the near future,  other U Y t l O  r i s s i o r s  ard daors will begin supporting st* 
i i a r  e f f o r t s  in the region. Because t h i s  i s  sc osr, t k r e  is a u n i q w  
o l o ~ r t u n i t ~  to  standard -ling ethodologies,  both in-forest a d  ar 
far., a s  r e l i  a s  stardardi7ed data bases both for future pYoRct8 i n  Ujan& 
and elseukre (e.9. .  W I D  in mdagascar is plhnnirq t k  t y ~  of i n t t r -  
ven t ions  both in-forest ard  *fare arourd l m r  reserves). me D7C Ewlcqy 
-:mr has a l r t a e  inwst igated t k  standardizatim of k o l w i c a i  survey 
ethc.Colw~% in Central and % t h  h i i c z ,  and faro;l t h i s  &e Ist exis t ,  e 9 h  
research proup using Phat they c o r n i e r  m c p r ! a t e  ir. isolation of others .  
Cm a & a n t , m  that exia ts  in  Wanda. is that raw of t)r scientists -=ire usej 
on t h i s  project are (e .9 .  t h e  botanist/forestcr. -11 -1 s .eziaf is t .  Oo- 
r i l l a  b iolcqis ts)  w r i l l  sari &me (c.g. fern EG-eCiattst. h e ~ p e t o l o g i s t )  
t h  ooir exprrta i n  their  f ie lea  available i n  Uwida. Thc7 or thelr for- 
st&nts u i i i  !ikeir be e ~ p l o r t d  on s i a i l a r  ~ r o j e c t e  i n  Ugarrdb. & a  re8ult .  
i t  i s  like!? tha: the current .eihc&lwies beim develdpei on t h s r t  t m  pro- 
Jnts r i ?  1 te crwndcj thrCugtout war& as forest reserve. gag reserve and 
mtrorra! mrk .a-m plans a:e W . e d  ard .odernfzed, intepratirq tk pe- 
ripterdl w n i t i e s  i n to  thtsc plars .  

A r e t i w  r i l l  b held in S e p t e ?  1990 a t  the  1;rstitute of Ewir-t a r d  
Uatural a-rces at %rerere Mivers i t r  on the dcvetcpseot of stardardized 
e t -  and data bases. This will be -led br :he OTWIFW P T O k t s ,  
fur& forthcming. Plans ex ia t  :o i w i t e  T t r  *lure ConaernYcl dr0 kas Seeo 
&e!oping s i g l e  u s e r  f r ierdly  data  basc-9 in  Latln for at 1-t a 
&xx%Z. COwidtTatlbO Shl i Id  bt g i u e n  to i w i t l n q  o t k  USA10 li63iCm r w r r  
sentatives (e.g.. M w r )  m domr n r o W  reoreeffnativts uho a r e  
undertdkinq or ~ l a n n i r a  t o  unfertake slmilar a c t i v i t i e s  in  Ups& or the  r e  
q i m .  it i s  stiowlr rccolntffded tha t  W I O  eippo~t this  &ctlvitj. 



A l l  t h ree  f o r w t s  a r e  -bt unicue ard therefore  3 c h  s i l l  r e w i r e  rew- 
e n t  plans tai !wed fa tn i8  u n i w n e s .  

2 4 h i n d  Forest Reserve 

auirdi For%?: ZeserqE is an k i r c - M t a m  f o r s t  considered t k  aost biw 
l w i c a i l y  diveice forest i n  t k  region. Lt is aiso very limited 
m a ~ h i c a t t r ,  t h i ~  being the far-t area of i t 8  kind i n  Africa.  tint o n l y  
ckee i t  harkor wer hai f  af t k  a r i d ' s  ncuntain w r i l l a  peculation (W of 
600 kncrn w n t a i n  s o r i l l a s ) ,  k t  i t  contains unique e n d a i c  f a u ~  ard flora 
such as the w i d e n  cat. The Ishasha 6orw alone. a w i l  area v i th in  Brindi 
Foreat Reserue, has at ledst swen e-ic t r ee  w i e 8  fat& muhere else in  
thf w r l d .  A: t h e  same time L k  area of t h i s  reserve. 321 id. i s  large 
emiyl t%t i t  tw t h e  w ten t i a l  to be  both amaged a3 a 9 3 r i i l a  santuary a r d  
for c c e e r c i a i  ! m i m  of h a r w  am3 other fores t  n r c d x t  extrac t ioo u&r 
a carefu!lr  thu.9ht a: I L d m w n t  plan that  cculd berefit tk peri&eral cop 
a i n i t i e s  i n  t k  a rea  anC Drotec: the uniart f lo ra  a;d fauna ui th in  i t s  
confines.  There i e  an 3 m i n 9 d c b i t e  a s  t o  whe:tw fbindi s h x l d  r a a i n  under 
tk contra! of  :?@ Forest DeWr:.ent or  becote a r a t i o M I  wrk. 

Th19 is fur ther  c m l i c d t e d  by the desire of tk Fore:  m r t a j n t  t o  
turn %ire:  into a Forest Park in rhicti a p e r e n t a g e  of tk foret uxlld r e  
=in as  a s t r i c t  na ture  reservl  i t h i s  is a core  area mithin p r x k s t i v e  fores ts  
which a r e  no: t o  Se '-wched!. a percent* of tk fores t  r i l l  bc a hr f fer  zone 
in which lou level cnnsuisp?ion of forest proc)lcta r i l i  be a l l a e d .  an3 a r x r -  
cm:aqe of t k  fo res t  r i l i  be d c : i v e i Y  I&. I: is tirciedr NY t k  exact 
percentaw of each area r i  i l  k dctersired:  ' - ever .  it is rccuaendrd that  

a %&er of ongoing or  p r m  activities MY JeoFrrdtze t h e  ffaiwica! 
i n t e g r i : ~  of t h i s  h i n d i  Forest ircluding e x m x b n t  of W t k s  frcu Zaire. 
a woc;osed h~*se ie ; t r iC  daa i n  t h e  Ishasha Cmw. wcgoRed rm& fro. Bhoea 
: o  Eutmwli. &xi frcn & r i &  to Kiyek.  oius mrlci-ent piamiw ( t a u m a  
3 y s t m )  i n  ih Ki:ariro/Rutabaw area that i s  rtsultin~ i n  foreat des t rw-  
tian. H D r e  o f  these  a c t i v i t i e s  s h x l d  & undertaten r i t h u t  proper 
e w l r s n r o t a i  assesssent6 to k t t e r  u;derstard t h e  potential  i-8 a, Euindi 
form:. and & e t h e r  t k r e  arr vidbic alternatives t o  m i d  d i s t u r b i w  t h i s  
area. 

2 . 2 . 2  Whiras Rwsrue 

This i 3  a -:I ?5 b2 forest  trat I8 dceilldted by bz&ca and sae 
aloim <ve+z:atlcn. It i s  clcselr  linkcd to Zaire's Parc dcs VirurSas ard 
k m a ' r  Part dcs Wlcans. rhie t r i - c m n t r r  area tml& :ttr r ter in ing #a 
r ~ i - t a i n  gori1!3a that roar f r ee l r  k Z a ? s  t h e  b o r h r s  of  these cmnrries. I t  
le a:- t k  hx-? of the rare  wI&n ronkey. a sdxpeclw of t h e b l u e  - k e y .  
%: mi,- Fee: ths t  Chie ares  is m -11 ard so moa:rd w. that (t 
has : i ? t l r  canaerciai vaiue o r k r  :bar, for scse w i b l c  la level txtraCtiC0 
of v i w  and badm for use by the peripk:a! ccaunity. The Forest Cwart- 
En: is i n  ar-nt t h a t  t h e  ngabinga forest  shrutd a W t i m l  Park 
&cam? of iis w t r t i a l  iavr tance  t o  rehtwnatirp the tmrist i r&trr  in 
I.b+3nh. 



2.4.3 Ecluya Foresf 

Thi3 i$ a very seal1  fores t  that is only n i c e  miles l m 4  by an w e r w e  
of 2 miles wide. coveriw 8.x area of 34 k&. It i s  doeirtated by b&xx for- 
es:. i n  i ts center i s  t* Kiwro suasp. one of t h e  highest. largest ard m& 
b i o l s i c a ! l ~  i ewf ran t  suam in East Africa. I t  :s r m r t e d  t t a t  t h e  has 
al re& k e n  an a t t e sp t  t o  c o v e r t  port ice$ of t h i s  su+sp into mazing lard. 
A la rge  area of ch i s  fores t  t o r e r s  Rxanda. Rvarda has cut dcun aost of its 
b@&x and as  a r w l t  wachiw of &&KO i n  Echlya i a  a ~ j o r  prob:m A i c h  
i s  d i f f i m i t  if m t  i m x s s i b l t  t o  m t r o l  givm there  is only m Forester 
with a Sicyc!e ro w t r o i  th i s  rue& i-assible a u n t a i m s  fo res t .  I t  is 
urclear tw many w r t  s t a f f  (e .9 .  Forest mar&) a r e  attached t o  th i s  
F o r e s : ~ .  but the7 u u t d  -r to te inaCeqlate t o  properly ~ l ~ g e  t h i s  area. 
r k  DrC/!ftF. ecology t e a m  feet tha t  i f  a plan can h properly 
E c k r a  could & oanaged for  m r c i a l  e x ~ l o i t a t i m  o f  baatoo on a sustai,&le 
bas i s  ard s t i l i  r a in ta in  i t s  ecolrXicdl i m r m i t y .  I n  the nar art-f-date 
i9L8 SAM-t p!an. i t  uas prescribed that rO.W f ive barboo pg!es/year 
carla be s w r c i a l l y  exploited frcm t h i s  forest.  

2 . 4 4  &indi F o r s t  R e s e r e  PLraaeent Plan 

lh ia  a i l !  be !.he f i r s t  &?:a i !  nan39e~snt plan de'.'e!cped for t k  three 
fores t  resmies. G n e  these m ! t i d i % i p i i ~ r r  survep a r e  coaplleted for 
h i n d i .  a detailed esMgeeent plan reill be Prepared mer lay iog  t h i s  infoyra- 
?ion i n  order t o  t e s t  dcteraine to t a l  Protection versus w i t i r . l t u s e  areas.  
Th uniqie-s of t h i s  plan ccwlred to other go r i l i a  parks i s  that  i t  r i l l  be 
M i w e d  a r m 4  a m l t i p l e  spet ies  ac9rc-xh. including mt ~ I Y  gorillas, but 
elephants and ather r a r e ,  e n d a m r e d  3f erdsr ic  wecies that  are i n  oeed of 
preservation. Sor i l l a  p a r k s  in and Zaire a r e  .a& to &ne- 
f r t /erp!oi t  w ! ~  t k  j a r i : l a .  

m r e  i w r t a n t l y ,  s t i o n 6  of the forect tha t  a r e  to t  n i t i c a l  t o  the 
P r m r v L t i m  31 t k  abovc-!senti& f lora  a@ fm a i l 1  be b i d  t o  -- 
a:* ecohnsic :re,= f r m  w s t d i m b l e  ernloi ta t ion  of fores t  orc&cts unh a 
ca re fu l lu  dram out se? of wregeeent wide l ines .  In  f a t .  t k  t r d j t l o o a l  
r t h o d  3f r t l ~ t i v e  l a i n 3  u s i w  oii  i s  cons!&r& to haf a a t n i m l  is- 
WC: on the fores t  e c o l w .  i n  p ic  swing the tree 1s felled, & into 
bar& orr3ite a d  t h e  h r 5 8  are  hand ca r r i ed  cut of t k  fmeet. T k  sur- 
rwrd ing  areas  recover r w i d l ~  lroa t h i s  :ar I-! of d i s t u r b a e .  mi8 i s  
C s P d r s J  t o  e r n  w ~ t i c e s  ubich o f t m  r w i r e  clear cu:t!ng a d o r  usir.9 
tractor l i k e  s k i e s  t o  drag t k  l w  free t h e  for&. Iwiw mi& s w t h s  of 
disturbed f o r e s t s  i n  t h e i r  a t k .  lhe I F 6  Oirector lpr iaa te  bioiopist  &:i- 
t h t  i f  ~ r a e r l r  .anam. p!: ~ i r q  carld be bere f i c l a l  t o  thc gm!lla m- 
ldf ions. tYTcxragiw the mwth of luxuriant w s e t a t i o n  for f c u j  that  aiph: 
o the r r i se  not be s r ead i l r  availdbtc u r d r  t h e  &&e canopy  of d sa tu rc  for- 
mt. MYSC t k r e  is an ecolcqical r e a m  rhy am and g n i l l a  haw coexisted 
sidF-by-side? I n  discussions with tk OTC/:FW w a l o g i s t s .  i t  has been 
w t e d  that t k  forest n m n t  plan be desigrred, me i t t im l a c 1  -nit9 
iruolvrmcnt t o  dcteraine sustainable exploitat ion,  r i t h i n  br& g t i d e l i n e j  es- 
t d b i i s k d  br the s c i e n t i f i c  &:a ffm thin $:I&. 

Oncc tk deta i led  r a r a s e e n t  plan f o ~  Bnirdi i s  mr&leted, s i ~ i l a r  mir 
can @in in tte other f o r e s t s .  I f  t h e  O:C/iFB WO%tS arc e r p a n W ,  thc 
m s i b l l i t y  e s l s t s  t o  -:-ate t h i s  PlxeS3 in  t t e  o t k  fores ts .  a s s l i n g  
that a d d i : i m :  s:afiinq can be brcu&t or! b r d .  



2.4.5 SaiwEwlcr9ica l  Basel ine  aa tq  

i t  i s  rte iwress ion of the u t b r  that :o date tk DTc/IFCP projecta 
h:w put tm u ~ h  paphasis on c c l l e c t i w  i w f o r e s t  ec0!wiwl  &La drd t o  1Lt- 
r!e t m e  In coi iec t iog :nformti3n on u&rsta.w?irq tak interact ions  b e t e n  
C ? ' e  forest  an3 pe:iphera! Z m  i ~ i t a n t s .  Fai lure  t o  have t h i s  f i ~ e  of 1r;- 
forearion *Pick ln tegra tm t k  biolorircaf, =la1 and ecmaic character is t ics  
of  t:e Area a M  which & e l m  an interactive u-nt plan chat links t b  
tore?: t s  t I k  w r i ~ h e r a i  L O W  W l d  1-1: in i x r e d s i n g  c c n f l i c t s  bet- the 
reMIjrce u s s  a,%+ the resarrce .anasers. 

Collection of such infcraarlw, w i ! i  2era i t  t ,k p r i o r i t i e s  of in-forest 
rescurce extract  ion p e r i p k r a i  c o e u n i t i r s  t o  be integrated i n t o  tke Forrat 
S-erue u ? w e u e n t  plans. This study s & l C  d i n e  b x h  yxic-ewIwicdl 
w r v e ~ s  lrith i i z e n a l w  irdcrliation on forest  urmhct use, &tainable f r m  the 
Fore3: B x a r t w n t .  Sme Ihought si'duld be g i v e n  t o  using o r a l  history t o  
:earn &2: tw for-:$ f r m  tk Sat- P y - i e s ,  of which t k r e  are P S n  fa;- 
l i f f  r m i n l r w  u?o ! ive in rxoxit i ty t o  %inGf fo res t .  They MY hold .any 
w c r c t s  &xr t k  for-: and i t s  value lo M n  that  could be los t  i n  a r n t k r  
w r e r a : l m  : f  no: r co rded .  t h i s  v w l d  tx an exceilmt t h e s i s  t w i c  for a 
t ln ive r s~ ty  s t u e e n t ( s ) ,  fpossthly ore  s t d e n t  for  each  forest f tW& the smn 
:s k organized l m t i t 3 t e  for cweltpeenr Studies at @rara M i w r s i t y  a i  
Scieffi? a,* i n z h n ; ' . ~ .  

I t  is be!iev& that the sta.'f f r a  bcth ~ r o j c t s  realize t i e  i n p o r t a m  
of  t h i s  r e ! a t i x s h i P ,  t b s  t k  re- for c r a t i m  DTC. T h i s  ~ c ~ p r u e n t  of 
thes: ~ r > ) e c t s  Cannot b i n  t w  80un. I t  may be &sefally urpmt i n  &t.irsa 
r k r e  ?*re i s  3 r u s n t o  se t  mrk bcu&ries a d  & ? d i e  aawpzzent p lars  with 
u l r tudl l j .  no ~ ~ c l ~ e c o i o q l c a !  c'dta on the 1-i Mcrrrunity's in terac t ion with 
r ( g a h ~ n y  f o r e s t .  ACcording :o t.he %-I chai ram of C%m. the  vi!!aqs cl-t 
t o  % a h : w a ,  ly has ~ i e r  teen Cmtacted 3~ tk a u t h i t i e s  and yet  consldera- 
t ion is Seiw g i v e n  t b  e i w  w ! e  o f f  !and which t k w  art col t iva t ing.  i f  
:hts fores t  i s  qIven W T ~  8:a:us. 



Ur& cw!mt Ugacdm fax, the7e w a r s  tC. & major cclfusion as fo dm is 
~~(EOPSIS!~ for the r a ~ g e a e n t  of the  three forests u e r  the OTC projetst. 
T D e  forest areas taw a ,variety of classifications: If 6azezted as a Forest 
Re%rur. the forest MY Prodrtion or Protection: t k y  WY a l g i  be Szet ted  
as 6 a e  ReS::r* - -  and the Lazntted b . l r d a r i e s  sar not be the e. as  is the 
caec in the -hi.- fores t  area. T k  class i f icat icns  are shwn in  Table 4.1. 

Forest R e s r - :  
w m c t  iu 
F?ocect ivt 

The three forests  i n  t k  st*& area have b c i m i f i e d  i 8  both ~ o t e c t i v c  
and or~d.cti\e m I : i ~ I e  usc forests. mrlialir.  forests classifisj as vo- 
t n t e d  mir terd to be i a a r t a n t  u t a s h e d s  &re m l w i w  is a11as6. 

ke r?ser- coce u e r  t k  ausoicts of the Gasr b r i m t .  Rlnfstrr of 
i c u r t s r  a* ui id ! i f e .  Forest -7- c .xe urder tk ra-nt of tk Formt 
OCWrtrent in  :.k n i n i a t r l  of Ewir-t Protecfion. i k  WtiOMI Parb is a 
mrasratal under tie ninistrr of Tctriea and #$!dl ire. 

3.1 FESrC€PCAT?EM:  

T b  Forest 5cmrt.ent i r a d i t i ~ ~ i l y  p r m t e s  exploitation of fo~es t  r-. 
Currerkir, [.he For-t m r t r e n t  IS havim diff lcuity  =wit4 the abcue 
forests because of a .a-r shortage. cut-of-da:e piam. and ru- 
.or& corruption a t  a1 I I ~ e l s .  

mfortunstelr. tk last forest .amxs%t 0:am for :kse forest8 uere 
dram OP in f k  1960's (e.g. i961 for aairdi Forest ard 1967 fcn Echrya For- 
mt >. These ranaFeerent p!am were big& to control t h e  extraelon of 



- r c i a l l ~  valuab!e forest  prortvts iwluding tar- ard badm. ~t &+s 
m t  appear th?.t plans ever existed for n a r m r c i a ! ,  or 'minor*, forest 
proQzte. including v i b e s ,  cars:, mas* and P?bicinI  plants.  

There i s  a cen t r t f  Forest Planning Otvisim. a t  hzaadrlirarters in the  For- 
es t  D e p a r t m t ,  whicb d r w  UP ra-t p la r s  fof e.&~ foreat.  I n  thy, 
prelimindry Qlaw are  dram w by ?he District Fores: Bffrcpr anO his  s taff  
ard t k n  p a d  on !J t t e  Foresc Planning Division for f i r a i i r a t io r .  Prior t o  
Oeiw a i m  off an by the Chief Forest Officer. I t  i s  evident t h t  t h i s  SY- 
tep has haue not been W Y  e f f e c t i w  for  atrut  15 Years. 

lhe in-forestry c-nt of the OTC project s t m !  be of meat k l p  t o  
the Forest Oepartaent for the t h r m  foresrs i n  the study area.  a & i t i c m l l ~ ,  
t k e  s b l d  b+ a c o r r n t e d  e f f m t  & br t k  DTC in-forest  capont.nt t o  crr 
o r d i m t e  t& a c t i v i t i e s  r i t h  tk natural forest  s a r a m t  -fit of tk 
F o r e t r y  Rehbt l i t a t ion  P r o j e z t .  

The Fores: 3ewrt8ent i s  cu r r rml r  u e r s t a f f e d  and as a rek l f t  is hav- 
inq a d i f f i m l t  time controlling sustairab?e e l t ract ion of rescurces in tm 
f o r t s t s .  O m  XO explained thdt h i s  s t a f f  is s n e b  fn n e e d  of refr- 
cr;lrws. r r a d i t i m : ! ~ .  th@ Forest Depar tmt  '8 W!'p%.ec has baen d i v i m  as 
fol ta ts :  

%e&+arters 
Chief Fortst  o f f ~ c e r  
3 D L P U t y  Chief Forest Officers 

aOsinintrat ion and Plannin). 
Forest R ~ e a i c h  ard Mr-;.i 
Technical 

F i e l d  
1 0  R e g i o m !  F o r e s t  Off i c e r e  
34 D i s t r i c t  F o r e s t  O f f i c e r s  

34 A s e i s t a n t  D i s t r i c t  F o r e s t  O f f i c e r s '  
A s s i s t a n t  D i s t r i c t  F o r e s t  Officer - E x t e n s i o n  

County L e v e l  : F o r e s t  O f f i c e r  
Sub-County Level : F o r e s t e r  
Pari:>h L e u e l :  F o r e s t  Ranper 
u i l l a o e  Leve l :  F o r e s t  k a r d  
W i t h i n  Reserve: F o r e s t  Pa t ro lman  

T k  Fores: RaTrPCr^J. Forest SuaT* ard F o r e s t  P a t l o t m  a re  the g r w  
r w t s  level p e 8 1 c  rho have direct contact with t h e  lccaf aPamitr. It is 
t b i :  re la t icashi0  to  the : ~ a i  c m n i t y  t h t  ultfeatel~ ui11 &sreirr t k  
w e s s  cr f a i l u ~ e  of any j a m m o t  plan. The sboc E?.Y be said for the i r  
carnter+xrts in the 6- DBartsent and in m t i ~ ~ l  Parks. 

The Forest P a t r o l m  brd tk Forest 6wrds r e v i v e  a, the job traininp. 
i k r c  1s a neu sush t o  r e w i r e  that a l l  m Forest Wards have an East African 
Cer t i f icate  of E-tion. ewiva lmt  to  an '0' L e e 1  Ln the English Syste. of 



-tion. T k  Foresters and Forest P a m r s  receive 2 year technical &re- 
F i a  the ~ t i o f i a l  forestry colle9e. i k k ' i t i m l l r ,  for a Forest Ranger t o  @ 
uree a Foresre?. k must wrk in t k  f i e l d  for a t  least three Years, r e tu rn  ?o 
the  t e c b i c a l  zhCOi for amlher t w  years ard W S ~  an eras. T k  fores t  Offi- 
wr a d  are univers i ty  m&&dtes. A mjOr ~ n o b l z ~ t h a t  also e x i s t s  is 
that t k  1- 1-l f i e ld  s t a f f  are so m r l y  pa id  tb?t i t  i s  d i f i i cu l r  to  
r&ruit ~ ~ a e ~ l e  with the PrOper w ! i f i c a t i o n s .  

&a to s t a f f l w  waiens. natural forest . a ! u 9 X n t  and e r t e n s l m  roles 
.ar be coPbined f r a  t k  W i s t a n t  Dis t r ic t  Forest O f f  ice7 on darn. For the 
sase reason. a 1-r lnel r e r m  r i l l  cowr a higher l e e !  mit ion.  B o t h  of 
1- 8itudtlCas m i s t  in  the DTC study area.  

8 t M I s e .  of the mnpper storortaqz, Forest Wr& are  r m i b l e  for ar-  
eas c o o  l a r e  for ooe P e r m  t o  adeguateir =re?=. Pa an exelale i n  t k  
K a l e  Dis t r ic t .  a Forest &mud covers tw Su&Ccunties with an aver- of 
e - e n  Parishes pe; ~ C m n t ~  a d  10 v i l l m  per Parish. This area is wv- 
e:& on f w t  and t k  ihdividldl i s  chdrqd  u i t h  b t h  natural for& c a m t  
of beats f a l l i ~  ~f:hln his area. ard e a t m i m .  

Ail of t h i s  1s furttrrr cap l i cd ted  by t h e  faci that forest 7 - w  art 
acr- d i s t r i c t  e i n l s t r a t i i e  lines so t b t  a givn, forts t  unit w i t h  ore ran- 
a4eaent plan c a y  b e  raMseO by t~ different LTO's  and their  s t a f f s .  For 
iretance, r i t h i n  t , k  (hrkuwiri Ois t r ic t .  n a t u r a l  Forej:s a r e  divided into 
heats. or area8 of ~ t u r a l  forest f a i l inp  r i t h i n  t lp d i s t r i c t .  Forest 
RarrSer i s  w i g &  t o  patrd t k  three bats of !stasha, WlhaM and Ka7an7a 
arcen:  the %indi Forest Rerewe. Ot.kr areas of r . k  Bvfndt Forest a r e  .an- 
dgtd by t t r  WO a& h i s  s t a f f  f r m  t h  K&le 9 : s t r i c t .  )ot m l y  is the 
exnution of  a unified ~rk+&tsmt plan d i f f i c u l t  give;: the lcgiaf ics  and d i f -  
f i w l t r  of t h @  :errain. k t  i t  i s  further ~a~plicdted by t k  cexall ro le  of 
.araG-scnt for a g i K n  fo res t  &lm spiit at a l a a l  1-1. 

Licensts a re  i& for t k  cxtractiQr of a l i  forest  mOdlltts L w I d i ~  
3a ti*. &&w. f l r e u d ,  v l m .  marsh rn-. etc. Fees are charged for 
extraction of each prort-ct. Each pit  sarrer i s  c h a r d  a fetlino fee  for each 
t r e e  of l % a r d a  s h i i l i w  (Ushr! %/=. Rle fee schzdule cksamtratee a ridc 
r a w  of : + a l e s ,  f r u  btsJ,M/= c e  r' fw Class I (choicd) bar* t o  
Usb&S/= for wits. Sae i i l u s t r a t l v c  fees are shaa, i n  rable 4.2. 
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Tale 4.2. f i l o & t r a t i ~  f e l l i ~  affi rsrus3::w fees fm  forest products 

Deacript im Class unit Fee 
( i f  any) 

H a r d o o a  i & i t  e t e r  5.530/=r 
r d r c k d  a d  Cmresa I I a h i c  w t e r  4,WO/5' 
mi- and Pine I i !  cubic aeter 4,PC;/=' 
Baabol wie 30/ = 
Hatural forest firerood cubic se te l  3Xl-b 
vines and rareh m a s w  Dix.:rc?tion of Cf0 
Wies e 9 b  i5/= to  4O/=C 
Fence poles each t o  XW== 

* Felling fee 
One tundle /kad I d ,  a r e  m I- 

< Fee varies DY d i a e t e r  of pole 
~ 

I t  i s  a l l &  by u h  cf  thc l w i  m l a t i o n .  that pit  so.rirro w r e i t s  
are  isslzd to  r i c h  sa* s i : l n & ,  uho can a f fo ro  t o  w:. off t e  i w i m  t f ~  
cxrai:s. Theae n i l l e r s  use t k i r  am pi t  saurers.  The IocaI - n i t i s  E r -  
ceiw that they f a i l  t o  &rive mjcr b e r e f i t s  f roe  p i t  swing ,  vorkiw 
p r i m r i l r  as day la tsre?s  hard carryirq bmrda f r m  the forest :3 the benefit 
of a fe re ia t ive l r  far re sched  ntrepren+urs.  W t  l a a l  i&i:ants can  m* 
a f f o r d  t k  Usks45.CQ2 to  i w t  in a w. 

Only fa r r  t re t s  can be fe l led per li- is&. A&iticeally. thc 
of p l t  sauycrs i s  limited ie.9.. ICO in t k  % l d i  Forest -.A). A 

forest is broken i s to  cosldrtsznts and in turn into ~ 0 1 4 ~ ~ 8  (es . .  areas of 8c 
t o  160 %tares) .  wrral!y, r i t 5 i n  a w there i a  rs e l n i a  g i r th  for 
f e l l i o g  excwt for s ~ c i f i e d  m i e s  (e .9 . .  t o  be fe l l ed  i n  Grlrdl forest .  
P D d a d r w  m. i s  sssoscd t o  exceed a g i r t h  of 10 feet a t  a t r i m  of 10 
feet aboM the g o u r d ) .  D n l ~  w e  c o s  r l t h i n  a cosartwmt rat te exploited 
a t  a t i e .  Norrailr. t k r e  i s  a l i- i t  on  tk ra ta i  u;lw of t i e r  har- 
vestable per year from a fores t .  A11 1098 arst & st& by a Forest 
m r t m t  s t a f f  cc&xr rho has c r u i a d  t k  area to  detna'int t te  suantity a& 
location of harwstable t i h r .  -dim to Forcsf w r t s e n t  sta f f .  o n l y  
=rted t rees  ray k fe l led.  Fur tk r ra re .  boards. 311 of which are a t  m thc 
spot and hwd carried f r a  the form:. lrrsf haw a Forestry Cxsartrmt at= 
t o  s h m  that t h y  f r a  legal:). harvested t i a t e r .  

All of  t h i s  as- adewa:? s t a f f  in thc fa res t .  *hid? :, mt -r 
t o  X the casc. I t  is a l l& that  theof ruiea and r q u l a t i o n s  a r e  broken, 
ard that rlthoot md .a-;?t plan8 ard e n f o r m .  thc  fores ts  a re  k i w  
m i d  d P d  u n r  i a r t a n t  t r ee  4~ecies. b c t h  econoofcally and eCol~picdlIr 
1e.q.. mhoganr), a re  d i m r i w  from t h i s  I m t r  c w t r o l l e d  h198, gradiw. 
For ezaaGle, the  IFCP Dlrnfor's 1 9 8 1  resort e8:iryt.d that bet- 1983 and 
1% the w l u r e  of t i b  r w i e d  f r m  Bvindi Forest -ve excaSzd tk mn- 

t apenrnt plan i i n i t  br I.TM t'. I n  1983KU i t  was e s t l m t e d  that 80I of the 
ti* ras cut i l l ~ t i y .  mi& of i! 4lrqi ied a r t  of t?e carntr r  a t  a fret l cgs  



of re;-+t f r s r  fees to  t w  iiu of ~&?&N.~/=. In 1993/84 there re re  7 3  
:ice& PI: saa re r i  aril an e s t i w t e d  I@-Zr*) i i l a l  p i t  w f i s .  Rectifying 
thtge p r a l m z  i s  a e i t r  wa: of t h e  Forestry Rehsbi I : tar  i m  Project beiw 
f c M  ir: a joint ef fo r t  br t k  &mors, the mtula! forest  -1 beim 
f u r & ?  b7 K C .  

i i t e n  tb? Limited and :act of t r a n w o ~ t a t i o n  i n  the Forest De 
wrtri .nt .  cCmi&ra:iM shiw!d be gsk'en To e ~ : a t I i S h i w  rcalsibe checks slaw 
@.' t r m ~ ~ ~ r f  r~wte-3 to  i s s u e  thdt 3:i w i n g  trucks with 1-r. have 
'tc-~rds .or i o ~ ~  :hat !we ki e:@ by the Corest 3epdrtPent a s  a m m  Of 
~ r l m t i f r ~ n q  l e a a i l r  har.es:& ::rSer. This a y s r m  i s  beins effecrivelr  used 

~ ~ - - ~~~ ~. 
In ,Aw3al *re sisi  la: a.-r s ta r?age j  e r l c t  . For th i s  t o  w r k .  i t  r e  
; u ~ f m  meesrir: a: tk fie.d !eve:. 

3.1.4 Er:fsce&ent By T k  Forest D e p a r t e l l  

The Forest kct a!!- f i res  to be givm in the f i e l d .  This i s  b e l i d  
br mn7 to & ore O F  t k  :eaons For corluPtiW in  the s y s t m .  I t  is al l& 
that Forest drrd GdPC h a r d s  often are rot w i d  for  six m t h s  a t  a t i e .  I f  
IS fvrt,%r aiicger; t % t  m l y  R i d  f o r e s t r y  Personnel e i the r  o re  brfbed to  
=rei t  l l ! e c a i  ?<tract ion of urdersized t r ees  or l a r w r  tirOpr w l w  than 
a re  1-1. o r  that  dm an iMivi&l is r&*t i n  the act an a r r a m t  is 
m& on the s w t  ard the . ~ 4  is mcket&'. Recognizing. that t o  haM w r d  
cdna9esent of natural  rpsourcls, the r a a q r r s  u s t  & adcguateiy -mated 
for thelr e f f o r t s ,  a rd  realizing that thia P r o b l w  wrpcates tthroustwt the 
Gwerment. a PuOlic Servants' R e v i a  CO.IPissLon ha8 kn established to  re- 
view the a m ~ ~  of salar~es. 04 action t * b t  si&t he!p r a e d r  t h i a  m&lm 
is t o  a i i c r  a r e  of tte r M N e  wwrdte3 f r g i  f o r e t  e z p l o i t a t i m  to return 
d i r n t i r  to  t k  Fores: OePdrtwnt 80 t b t  i t s  OPeratiowI bccdpet p c t s  i t s  
rara9crial  r e w i r w n t s .  USAlO m i g h t  m i t e r  havim a natural r e a r *  
crancs!st a s s t s s  t h i s  reed. in collaboration w!th tDc W. An &etaif&. 
i l l  m i d  Forest OCWrtrnt r i l l  - bE able t c  carry a t  a m m t  
01an. r ~ r d l e s s  of hOl = ! I  the plan fs denigrd.  The ease can be sa id  for 
chc sac DeParta-znt and #dtiowI Parks. fht &ant- that National Parks has 
o v e r  otocr natural rcszxrces a a m t  aQrcics is that  a s  a m r a s t b t a l .  ~ n -  
crated r e e m  ?oes direct ly  into i t 8  cof fe r s  ard can b e  us& t o  par hi* 
=!aries am3 p r m r ! r  -ip i t s  per-i in the f i e l d .  

3.2 GPCEOEPFI)TRNl 

Trad>t tomi l r .  t k  D e w r t e n t  . ia~Qrd varims land areas as foil-: 

8 5 5  R e r a r e :  These are piotected d r e w  s te re  tkre  s b l d  be m 
hrrsan i n t r r f n t n t e .  

C d P e  %Xtlidry: fhese areas e r e  often set w i c k  t o  protect far. 
andsxbrrgered s ~ n l e s  such as white rhino. 



s ince  1 9 8  &e t o  the civil unrest and the i n a b i l i t y  of t k  Gdernoent t o  rep- 
u!ate t h i s  resource. Tkre fo re .  t k  .djor ro le  of the  E a e  DeWrtrent !es 

F r o l o n e  O F  .awidger/wcforcer fo policeman. 

i t  w d r s  that a r r i en t i r  t k r e  i s  ! i t t i e  or m need fo r  planning to 
m w  u i i d l i f e .  The only planniw rhich takes Dlace i a  in the orsanizatisn 
o f  saae pa t ro l s  i n  these gaaae s a r r t u a r i e s l r e e r w s  . Guards are w t  i.8 
t k  f i e i d  pursly for  reasam of enforcegnt .  

The s t a f f i r e  pattern and e&cdtional l eve l s  a r e  a s  fo l l a t s :  

Chief 6aae *dr*n, on ive r s i t r  O e g r e  

h l n i w l  &+e i iar jen.  University mez 

t -=nior 6%ae assistdot . 2 yea: u u r e  Web. Tanzania 

Field ImI PX-! I& haM reQJ!ar m t & t  r i t h  the  rural !Mi-. 
cants of  the  DTC s t d l  are3 are the Sarrfs. The .ufc=es3 or fai:me of 
rEeae Wrds tn t f e  lohg :era b111 be ckteirincd b r  t h e  r e f a t f w  t k r  
dmtw r l t h  the  local c-nitiee. 

rhe r o l e  of  C&TP G a e  Cesarto)f;t aTC of t k  6614e m r d  i s  .;urel~ ore 
of enforcesent.  Their r c l e  3 r d  t k  ter:itor)r rhich thn - i s  r w h  e~allcr 
than fores t ry  or a g r i w i t u r a i  sm-i eaki:q i k t r  task e t  m&le 
in c m r i s G n .  i* Y a - Q n  fcr t h e  Kiixzi R a m  m r s  rhree disrete  
t e r r i t o r i e s .  sm& att thllJl lhCI mw be: 



rare i m r l a n t l y .  the  ke, f i e l d  s t a f f  a t  the  6ase W r d  (eve1 i s  c o w  
f1n3d t o  tte di tmete  areas of  t k e  gatre s a n t u a r i e s  ard r e r m .  not entire 
Ccq..nti%. %&Ccunties oc Parishes as IS  :he C&S with t k i :  uuoterWrt8 i n  
t k  Forest S e x r t r m t .  

T h e  ~ a r ~  k t  h3s t r a d l t i o n a l ! ~  rewired the vio:a:or to be bsarght t o  
d i s t r i c t  kadwar te r s  an3 t o  be prcsecuted thrargh the gowrnenc a r t  ws- 
tea. i t  hEPears that t h i s  syster  of Pr-tim i s  very hirdefisvDe and is 
often d r a m  cut an1 an ertewki p e r i d  of t i l e ,  often 5-6 reeks and r w i r e s  
the Gare & a r d  to rake a R l l t e r  of c w t  appearances. S i w e  the ase mar& 
are  on foot. th i s  e n s  ww.ri?g long d i s t a x e s  over r w q h  terrain. Oftm t h e  
violator ;s given a l ight f ine .  o r  t 4  violator 1s f d  m i l t 7  ard then t h e  
s e n t z n e  is s u m .  T h e  Gax Llarden o f  t k  Ki9eli Range ha$ gotten arcund 
t h i s  ~ r c b ! e a  by 901m throu* thz o f f i c i a i l ~  sanctioned w s t e s  of - is tarrz  
C a s e i t r e  that can 1w fines in the f i e ld .  

I t  i s  m t  k m  J r t h e r  i t  i s  of t h e  form1 systes j l i ch  of ten 
r w i r e e  t.% v i o l a t ~ r  t o  & taken g ~ a t  dis:arres frm his fcae, or &e t o  thz  
in:or=l erstem that has been eet UP, or &e to the s t r i c t  mture i n  vhich 
9tle I-- a rc  %forced. h t  Saae mar& i n  the OTC st& a r m  haK: a rewta- 
t ion aa;w t k  local ptcple gf b c i q  o u n l y  Str ic t  ard in s a a ~  w a r r u p t .  
I n  a: leas: t ro  cases uirhin t l s  DTC s t &  area ( W h i j a  V i l l m  i n  Ritusuri 
.=arish ark3 Eushra  Vil:age. Wstmra Parish). t k  w l e  have pm? t o  t h e  
Cauntr Chiefs r ~ u t s t i n q  a stw :O t k  d ~ t i m  taken by the 6- 6uards. 

Al:hsuSh i t  i s  no! the  wrpose of t h i s  /Varr t o  drav cooclusions along 
t i  another reason b s  been giver, fw t k  Perception b the  local 
ccmmnl t i e  that t k  QOC kard* w e  OKTIY atusive. i t  i s  believe4 that in 
t k  iest u k n  the 6dsc W r d  force rvis re&#&, u c h  o f  t k  m t r o l  w e r  for- 
est pr&ct extraction ids in  the  knds of t k  F w t s t  W r t - t  which i s  
bZ!ie&d by n n r  to Paw k e n  ur&r ~cuipped given the 321 W area and - 
Yhac !ax i n  carrrlng a r t  i t s  mforcemrnt &t ies  for thc reasms givar &we. 
Yith t k  usqradtw of the  6- GLLard s t a f f  a t  8wirdi (36 puards) and 
( 1 3  w a r & )  &Y t h  IFW. the in reased  o r e s m e  of t k  6aa Wrds bnd t h t i r  
s t r i c t e r  mcorctocnt of t k  la*. has r t su l t ed  in  t k  PeTCeXton that they are  
o v e r l y  harsh with t k  rural  m n i t y .  TW ar r tg t  not only gare violators.  
tu t  i l legal  a i m s .  ~ l l m l  qrazcrs and viola tors  of the Forestry  kt. Viola- 
LOIS of the Fore :  R t  d r e  turned over to  t k  Forest Dcla~crnt for 
Proecrutice. 

3.3  r n l i m a  PAR( EMTtEHT 

war& ~aticfml Parks. a ~ r m : a t a l  uT&r the ~ i n t a t r y  of T p n i 6 a  ard 
Mildlife,  has a Hatima: Parka m i w r r  m r d  w of thc follming pcrsorr 
.*I: 

+%mint& d~ citizens inter-:& in coosewation of ui ld l i fe :  

F o r s r l v  Director. Wrda tQtirxal Parts 
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* C~,rtcl~ Director. U q a h  XltiwraI Parks 

*. Prraentir k m t r  Director, &a& National Parks 

Pieemti, Chief f i s h e r i e s  OfFicer 

k a n t l r  C c e a i a s i m i  of Tsetse F l y  Control 

@ s a i n t e d  ex cfficio: 

Chief Forest O f f i c e r  

* Chief 6asz Yarden 

f wad. Zmlw D e M r t s c n t .  nakeieie t m i ~ n s i t y  

&?aging Dirtctor. UganSa iwrisf &%eloffrent D o r p a t i o r ,  

ik adr:n is trat iw i.dkm of the L g a r d a  %tiore l  Parks is as foilaa: 

r Dtrcctor c f  mrda Hat ima!  Parka 

* W J ! Y  f f i r ~ c t r r r  

F 3 f  i z h  Park [?ere is tk follariw s ta f f :  

t Chze! Park Yardtn 

* Senicr Park Y3r- 

Park uardtns 

r Junior Park bardens 

a Park f ? a , x r g  

i t  is tirde;srocd : ~ t  t b  current *iiOBCp(*. of Wrda H a t i m l  Parka i s  to 
r a m  p a r k s  in t ~ k  f l a m  of a bi-re reserve i n  irhich t h e  f o l l c d n p  a r w  
wid bz ntabliskd: 

Core area set asi* to pro t s t  rare. Fdangtrai w -ic 
evcciea, and to prolate tcur ira as a r a m  of d e r i v i w  normlc 
Senlt t .  

t ia i r& We Z w s  a r m  tk a r t  a r e a  i n  #hi& ia 1-1 cxtrac- 
t im #i*i bc permitted for 8uch W o b f t 5  as v i m .  ; t ~ -  and 
redlciwl P l a n t s .  



8 b f f e r  Zone co r h s  e&z of t.k park in which  integrated deuel43- 
+nt ~ t i v i t i e e  wutd te uode;tak$n with 1-1 inhabitants t o  
i e r m  their  eccnosic ue:! b e i n g  a d  -!it7 of l i f e .  sose rev- 
enre frorr t w r i s  w i n g  taaards t h i s  &. 

r r d d ! t i ~ w I l y .  as f a t  of tht mlonia i  l w y ,  m s t  natioMl wrks i n  L&3nda. 
B in rost o f  Afrlca, were a a n x e d  wrelr to  protect the  v i i d l i f e  and their  
habitat. a@ . c t  t o  benefit tDe lccal cua4lnity t h r a s h  multiple use. The 
corcwt of a b ~ o s o k r e  reserve i s  re ia t ively  na, and m l d  T w i r l  mnda Ha- 
t : o ~ i  Paris to staff w with w a l i f i e d  fores ters  ard p o s s i b : ~  gase S i o l w i s t s  
rtu ~ v e  *kgrccrds I P  t i e  extractive maragesent of f~le3t p r r h c t s  on a w- 
t a i d i e  basis. 

&e to  the siuitanerus c ! ~ i f i c a t ! o n  of the saac fc r t s t  for d i f fe ren t  aan- 
d e n t  p f lo r i t i e s ,  the fact that the  objectives O F  thme errep~nent 

w i o r l t i e s  a re  i n  aDmt w i t i o n  (extract ion bf t k  Farnt @partrent .  
Drmervatim by thr 6- DePartrnt I. and dre t o  t k s e  nztural  resarrces sm- 
as+seot m i e s  teim tn d i f fe ren t  minis t r i ta ,  there tam & e n  l i t t l e  or n, 
dppdrenc d t t e s ~ t  to  co!I&rdte. Rather . in tk f ie id  thc  DTC evaluaticm team 
ms ccntinrallr  cmfrmted r i t h  i m e &  a d  aausationa f ra  tatt. gr- 
Cwrnning t k  & b m e s e n t i d  i i l e s a l i t i e s .  

rhis i s  f u r t M  coo l ica t fd  by the w s i b i l i t y  of the hind!  erd 4ahinga 
forests w i n g  ~ t i o ~ l  parks adding adClitioM1 kiPdLiw to  tb fire  re- 
Strl t iw in d rmdersv for Wnda Wationa! Farta and t k  6ap DeFartaent wder 
<he R i n r j t r ,  of T ~ l t i s s  ax!  YiIdl i fe  t o  be a t  odde vith the Forest CePdr tmt  
u r d r i  t k  Hinis t r r  of E w i r ~ s e n t  Prateccico. 

in a sf briwirw &t bet ter  wliabora'.iw k t -  t k  graaa ,  i t  haa 
h e n  wwosed t o  e%?abiish an 1nsti:ti:e of Trwicaf Forestry Ccmervation 
O h r W  rbarara Vniwrsitr of Sciencs an i  Tec!umlom. in  h i d ,  research and 
w w m n t  Piam a t d  b e  mewred in  w!lahcraticm with all  o f  the 
apcncies. rto in tu rn  u u l d  a160 iwlepent these plana, b e i w  t k  pocn- 
bodies char@ r i  t h  w h  &ties.  

me addi:ional cooaidera:ion i s  to  place thtee mica ur&r rn ministry. 
a!- r i t h  rive; ard :ate f i she r ies .  90 that a l l  natu~al  r-oe m-t 
bPCrriee can d R . c l a ~  c-. sxk%#ent o b l e c t i ~ s  a& co l labora t iw  rather 
than c o D c t i t i ~  t ies .  T h e  Fisheries -rt--nt is br&r i n t o  t h i s  s ince  i t  
ts a mtura: r m r c e s  .arawsent -I &-d bccwse. l ike t k  Fwest and 
Oewr:.ects. F i s k r i r s  an! National Parks are  at  oddo in Lake 6ecrge ard Lake 
E h r d  ovcr  the  cmcro! o f  f i$her ies  e r ~ l o i t a t i o n  within w r k  borders. As 
wtural  reSoJrce-3 ke a focal p o ~ n t  for thc  !XU ard t k  b r a ,  thcse c m  
f l l c t s  c w l d  i x r e d x  unless t.% dbOVe steps a r e  taken. This is a w l i q  
refar* : s s ~  that W ! D  s h l d  consi&r d i - s s iq  with the W, rhich i f  Fe.- 
s i b l c  carid help t o  e l !a i ra te  u c h  of the confiict a t  the f i e i d  level br 
hav~nq t k s e  -in umkr m he& wit!, wt of m d i r m t e d  m m t  
-1s i n  tk f i e l d .  

Interest *as also s h  i n  havirq ttw currem F n e s t r y  C o l l 4 ~  becone a u l t i -  
d i s c i p i i r d  training xbl i n  natural resarrces wnagePent for f i e l d  leuel 
x7sannel i n  Ihfft r!d?uraf resources .anageeent -ies. 



:ntervieM cowhceed i n  f i v e  P a r i s h  armmi t k  Buicrdi Forest indicate that 
as: of t te farmers i o  Kxlth-%st Wnda are ail*& p r a c t i c i w  sope f o r e  of 
m o f o r f f t r y  :n Zhat they a r e  a!reacy cultivating a v ide  variety of ~ t u r a i  
forest plant/tree scecie.3 *ich t k f  have either act ively  l e f t  on the ir  la& 
(*lr!.w c ! w i w .  anb/or rhich t h e y  'rave taken fro. t h e  forest and are 
c u i t i v d t i w  for varimi3 PUT- (See Table 4.3).  6 l i s r  o f  t h e  -re co~aon 
Irdiwms :ieea/~!an:s l e f t  on the farm vhen clearing lards for agr icul tural  

Fur- i3  cenlairpd in  Table 4.4. 

In-forest P r 3 c l r c t s  are e i t r a c t d  for a wide variety of w r m .  ~n 
i i ius t rdt lve  l i s t  of the pro2ucts 1s sekxc in  Tiable 1.3. 

4 C m r c i a l  Forest P - o l c t s  

ihe nos! lucrative product taken f r a  the forest ares ia  sau ti* of 
:k foiio*rnq 9yec:es: 

Barbto is t.% other mica of i q o r t a n t  value extracted f r a  t h e  
F o r e 9 t ~ .  I t  shOuId k m t e d  that there are a vast wdxr of c+ecies, aoae 
&iw r l ;  gram orrfarm. uh i i e  others w r v i v e  i n  harvestable qoantitim a17 
i n  a naturai forest enviiooaent. 

4 . 7 . 2  Uiwr  iQrest P r o d c t s  

I\ddit:ona!I~. w r s h  w a s %  extr&cted f r m  with in  fmest bcundaries for 
9 r e t t c n  of handicrafts irrlube: 



C e d i c i n e  
R a i n f a i l  
Saw T i s b e r  
P o l e s  
E r o s i o n  Cont r o i  
C l e a n  D r i n k i n g  water 
VlneS & narsh G r a s e d  
U i i d  F r u i t  
Game- 
honey 
Farm I a c l e a e n t s r  
Fir -  
n u s i l a i  I n s t r u e n t s  
Ha~seho!d l w l e i a e n r s *  

I t  i s  possible tha t  p r & c t s  mt i n d i c a t e d  as being used by a 
91-n c o m w n l t y  m a y  v e r y  e l 1  b e  used .  Broad .  r o t  specific 
west i o n s  e r e  asrrsd. R e s p o n s e s  r e  ailared t o  case 
S W n t a r r O U S l ~  f r o m  t h s  -It. mre s r s t c r w s t l c  i n - d a t h  socio- 
e c o l w ~ c d l  surveys need :o be c a r r i e d  cut .  

1r t h e  f i r s t  vtllage, m q u e s t i o n s  e r e  asked r e s e r d l r r g  on-farm 
n a t u r a l  f o r e s t  p r d c t  8. 

in -Fores t  r Y t u r a l  F o r e s t  Products are those f o r e s t  prxkts te  
e x t r a c t e d  f r o a  8 u i n d i  F o r e s t .  

Used for b a s k e t s ,  mats. Qranaries. and other -n pr&cts. 



a Guards or F o r e s t  Suards e r e  present at most meetings s o  
t h e  wese6tion of 9r3w %at is w r y  like!* not r e l e v a n t .  

' HanJle6 for  h e  and other  too l s .  

e cups, b a s i n s .  and p l a t e s .  for exawie. 

" m - F a r m  Natural Forest Products are  those p r h c t s  gathered Pars 
t h e  f a i n  frcre, natural vegetat ion l e f t  behird a t  t h e  time of land 
c l e a r i n g ,  or extracted Crmw the forest  and  active!^ cultivated. 

Largely f r u i t  



Table 4 . 4 .  I n d i g e n m s  t r e e 6  o f  South-Uesf Wndd t r a d i t i o M l l y  
l e f t  o n  a g r i c u l t u r a l  l a n d s  b r i n g  c l e a r i n g  and /or  
uhl i e  a c r l v e l y  c u l t i v a t e d  

Genus a n d  S w c i e s  
- "  ~. 
a:biz:a sdianrifoI;af 

'vermla anrda! I P ~  

Dcbrb!ia e!msinicd 

C r a s s a e p t a ! ~  d f r m n t a m  

Ficus branchrpoda 

Cdss:d ~ r o b c f r . ? s f  

uses ----------------------------------------- 
Poles, t i e r ,  eedicine for livestock 

b n d a r y  n r k i w ,  harbicraft .  aedic iw.  
furnirur t .  "ares for bre*iw. beehives 

Poundary .arkin$. furniture.  contaiwrs 

uve  femc  and sedicine 

Poies. t i e r .  f i r &  

Fir&,  stakes for beax, s t a l l s  for haall 
an imls ,  f a ~ ~ o : s  

W i c i c e a  for paple and livestock 

Fruits.  l ive f m e s  

Source: M i s o n  h a k u r u .  OiC-supported m k e r e r e  U n i v e r s i t y  stur4ent 

r ~ 1 t r o g e . n  f i x i r r g  w i t h  ~ t e n t i a l  t o  i n c r e a m  crop ~ r o c ! u c t i o n .  



I t  a lso  -re that there  is a ri& variety of medicinal plants 
m i  iected frcm t h t  forests.  A cmplete  l i s t  of t h e  piants.  i n i u d i w  their  
g ~ i e n t i f i c  nare a d  t t e  =!a& for  Aich  the* ace used. i s  c a t a i d  i n  a 
recentlr  w&c& r s o r t  br a s f m t  a t t d c k d  t o  tke OTC txojezf .  4 a r i e t y  
of vines a r c  coi:wte0 for .akirg  eandicrafts. Further i n f o r r t i o o  on mimr 
p r e t  s w c i e s  s h l d  cme art of tte btanic.31 survey and f r m  the 
r e c - d  socio-ecoiogica! survey. 

l n t e r v i a s  with *iearr Careitiees in which tirardsfforest b r d s  
wre present w i d  :& one to  believe t h t  wild wze or 'hish .eat' i s  of 
L i t t i e  vaiue t o  the local i W i t a n t a .  This i s  concralicted br the fact that 
a =>or c a e s t i v e  of the 6arr Fuards ?as been t o  stor w h i w  of ytk. TW 
metSois. have bern t r a d t t i w l l y  used: 

r Wares ard t r a m  d i c b  are very &tructive i n  that  t k  ml only 
catch a l t e r  and glant foreat S a  t u t  i n i d c n t a f  species irrcludirr 
wr I ltd. c h i ~ ~ t z e e .  buffalo, lecwrd awl eve3 c l e s b n t  that may 
1- a hwd or a foot in  thcir fignt to  essa~e, or s tarve t o  death 
and rot in rhe snare. 

T h e  other factcn that reeds to  be taken into wcarnt  here i e  that 
i n t ~ r v i e v s  i rd ica te  t b c  wt of tk protein ir. tk DTC study red i s  & i d  
frat i w r e s  euch as b n s .  peas and grmnffut8. Catt i c  a r e  a l l y  k!lled 
onir  a t  reddiws and chicken/shee+ &ring holldals euch as C M i 8 t w  ard 
Easter.  Relativelr  speakiw. hleh p a t  .ar & a =re ierortant a w T a  of eat  
protein than err r i m  gues~. 

I t  m i d  a t s o  appedr tha: s i m  t r d i t i - 1  tuntinq -re t o  be only 
for  a fa iarwscd  sectes  (hitn. giant forzst  hop, h i s k k c k .  wined fw1 
a d  f rarcoi in) .  i t  m y  m t  be t b t  umemxk!e t o  sllcu i t  t o  EaRiruc u&%r 
a controlled s t t t i r g  if  the ccramity  w i d  agcce t o  LYln a s h  c k s t r w t i ~ e  
practices a8 3rmres aid trap%, and abide  br ssaaans and m a s .  Ukre  a n i e l  
pcntlations a re  w f f i c i m t i r  hi* t o  rl thstand hmtinp presarre,  controlled 
bntiI-9 of wm? with se-. qlotas dnd f i ~ i t a t i c n s  on h m t i % a  t b i -  
s h : d  be ursridcrcd to  a i l a  acae acasa t o  thin protein Wlce. I t  m Y  V C r Y  
-21  fx that limited in a w l l z i x ~ a t i v .  e f fo r t  t o  - t k  resirnor 
.ar p r o K  -re f r u i t f u l  in  :be l c m  t w s  ard ~esi)?t i n  a &cr& rate of 
m c h l n p  and a &creased rred for poticlng by thc 6h%e Drvartrent than v u l d  
result  i f  a c w l e t e  bar, an using the r a r o c  existed as i s  pr-ilr tk! 
case. Banning - :o a r w r a  hs, alwalp failed i n  the lore tt'r i n  lost 
OF the *rid unless the c-nitr aees r pne iucd  reed. a& i t  -;s M e  
t h i s  i s  mrta!nlr  mi \k me. Furthtrlore.  i t  I +  r& evldcnf f o  W e e  
h n t i n p  is a s a i o - w l t u t a l  e r ~ e ; i t n c  verats a -ity. tn eitker cae it 
mar bc d!ffiarl t  t o  cosp:etelr st*. Thc reca*sendaf .ocio-eco:@r-af auNey 
-14 helo t o  better u M r s t a r d  thfs a t i v i t y  withln tk st& area. If 
m t h i m  cl8e t h i s  idee is m t h l r . 2  w r t h  ir.rrstipatiw. 



T h e  natural r m r c e s  of the forests of south.restern war&. as  in d 
of Africa are an i n t q r a i  part of t k  everyday lives of the Local r e s i b t s .  
T k e  gr- intervia& br t k  DTC evaluation teas tmw t k  cwrcepticm ttmt the 
rexurces b e l o w  t o  then. a ! t W  asf of the people agree that there i s  need 
fm goverrrent mnagerreni or the r e s l r ces  r i l l  k rapidly &let& &.e t o  
i tzreasiw pressures m these recarces fro, tk ever exwndinq wu1a:ion. 
- 1 .  currently. the 1-1 copunities araund these forest: are vert 
mfuacd a s  t o  their rights to usc the in-forest resources k to  tk 
conflicting rarwx=a?nt -1s an3 COntimal ketrren the Forest 
* r t m t  ard t h e  6a.2 m r t a t n t .  

4.3 .2  P e l c e ~ t i ~  81 T k  Laa i  Ccaunity Of Forest i7emves Vcrars 
m t  LOMI Par kg 

(r %esry of d i f ferexes  wceived  by t k  local m i t y  bet* 
-tima! forests  ard mt loMi wrks i s  cmtaihej  in Tzble 3.0. Basically. the 
local residents favor natiomi fmests  OKT natioral rats  c h s  to t k i r  
oevce~tion c b r  a forest is esthbiished to be ea.?agtd f w  m a i d l e  
erpioitation by t k  rural colseunlty 4 i I e  national parts are perceived t o  be 
c l d  of f  frm x c e s s  br t k  -la for a t l f ip ie  usc of forest pr&ts. 
nast of  t k  conccrrw r a i d  by the local m w l e  t o  fbe DTC ev8:ua:iar tear 
e r e  also r a i d  by t k  m l e  to thc r a n :  d l i c  iholiry sxk Into thz 
w i b i l i t r  of mtdbiishi;.? 8*i;di Forest as a natl-L park. 

Basica!:~, a mrk is perceive3 by thc rural -nit? .sa a .a=t 
unit estab!;skd t o  protect wildlife. and to &fi t  the 6overraent f rm  
foreign t c c r i s .  TW w r c e i x  this a net loss sinoe acctsa i s  elinimted to 
t k  very r e ~ ~ u r c e 8  on uhich :heir lives so dearly dEPCrd. This is fu r tk r  
remiorad by the current cadre of 6ape €car& rho eee their role purely as 
%!:ciw and not c o ! l a b r a : i b ~  with the rural caw nit^ i n  t k  an%pw~& of 
their resarrces. 

nanr cewie  tYh* a r sed  t b t  7-8 are k i w  =bad .hart thc p r m  
Parks tv tS? Forcst D e w r t m t  i n  order t o  turn the pcple apslnst the idea of 
a c a r k .  In thc O K  evaluation. this *aa mf cbsnved.  ihr psDple mtfrus l l r  
rcierrnl t o  the Lake ?lbro national Part in &id, M & s  ure t h r m  off of 
h t  had t . k i r  fraditioral mazirq fwd6 i n  1980. FurtRemre. 
i n i d z n e s  were given .,f lions a i m  cut of Rxzzn Eiizsbcth Park to attack 
both W n s  ard i t w s t a k .  nlthcuph ruwra say bC a a l l  Wrt of the 
oroblcm. i t  a u l d  m r  that U g a d .  like .bm Afiicm mvniriea, 1s s t i l l  
confronted with the clcnt of I ts  wlmidl  w? in h i c h  tk role  of pert ard 

Guards was to k a  the m i e  f r m  -tw t k l r  tradltlonal resun- 
rat* than wrking with tte¶ to  mna$e and berlf i t  f ro ,  t b  regurces. Am 
k f i t s  accrued m t  t~ tr* w lmia l  - not t k  pbc~le. 

Both t k  Udticna:. Parhs and t k  Sase O a a r t g n t  kwe a aajm t a s k  of 
in.tiati;rp a d l i c  rclaticn, zaasaim r i fh  the rural -1ty t o  8eneitlze 
thee to t k  fact that i f  thesc areas parts they will be differ- than 
thc t~D1ca.l colmiai wrtE that m t i d  into t k  poet fnctrPcndsa 
wars  of t h i s  relat ivt i?  loung  tio on (aturt 25 mr* to  ~m Xa -8 fw 
the U . S .  a;d older for Eurae). 



1a)lt 4 5 .  PerWim of lacal - i t i s  m l i l ~ l  P a t s  af wills 

RltePblm Sit* 
Ghana W i  a s h R a  B$rer mizb Wasbsie 

Wit la is mI? of inter?& to 
dite wit T 



Fore  ? n W r t a n i i y ,  the rest c r l t i c a t  change uhich u s t  take piace is i n  
the Dush utrre iw:m?G re!atlons aust Win taking o!ace b e r e e n  &cue &aids. 
Park Wards f l f  these a rebs  becw park?) and Forest U r d s .  An !arpcirtant 
r o l e  o f  cne DTC c r o i e t  s b l d  be t s  W i n q  these people t e t h e r  4 d v i s r y  
-!t:ees t o  des5!r)p a ifi?nd!y a + z o l i a t v x a r ~ v e  r e l a t i o m h i p  k r u e e n  
r.*el.des ant r : c h  t k  ru ra l  c m n ! t , .  

i 5 - ~ a d r , ,  o t  :he ! x a i  c w n l t i e s '  e:cegt!on$ o f  qori1:as is conra iwd  
i n  :&:e 4 . 5 .  :k 3ir%t ioteres:ing mint :s t h t  rosf w i e  rave nerer seen 
3 wrti !a, bit a t  :k saw t iae  s e a  to be fond of t h e  s o r i l l a  and see i t  a s  
mi thfed: f g  f w s ,  t k i r  famii ies  or the i r  crops.  nOSt everyow expressed t h e  
13ea c!e: t h e y  haw coexisied u l t h  t h e  p r i i l a  s i n c e  f i e  ilsr*enoriai a r d  pian 
t o  ~ 0 0 t 1 m e  aicnq t w . e  iirw. unfortunately.  i r  is miden t  tha t  very few 
M ~ : . J L . F  a n y  t ? a ~ ' l h t  tc  t s k  ! w w : x x e  G? t he  f o r e s t  to  the W r i l i a ,  k ause  
nost w m ! ~  w i d  c m w r t  t te  fcrest- :  t o  farm !and3 given t h e  m r i u n l t r .  

%5: ever, visited e i w r ; e n c e s  Q r o b i e z a  v i t h  t r a d i t  i o n 1  uiLdl i fe  
,errs cr:qioatir*: t r w  tthe forest .  i r r !ud :w b a b w s ,  oth'r monkeys and giant  
iorest %. I n  t,ro cases. R h ! : j a  and in N~aRICa:e/WakhDunso Parish. the 
c ! v b n t  !s considered a w:. f t  is bel:ewd that  t he re  are only 15 
e l m b n t s  i e t t  i ?  b i r d 1  forest. 

sesenszc~ziw :.k rura l  c-nit7 of t h e i r  righZs to  protec t  t b i v e s  
+-in crcm WSLS is the t c e  of er ters lm ef fo r t s  that shcu!d be s4nsideraI by 
:be 'as 3epar twnt  :o * lo  &ve:cu a coi labora t ive  rapport between t h e  Glee 
,3;ards a r ~ ?  t lse imai c&vm,n;ti?s. DrC s,w!d se rve  a s  tk .esUnisB to 
. ;rd!r?.)kr such extension e f f o r : ~ .  



Lihiie the L i C  proJect .has in e%s%=e teerj f u w t l m i n g  on t.% gourd for only 
..+kc& eight mntk?,  and car, m r  te erFecied t o  do e v e r y  th!w a t  once, there  
i s  a -)or m?ed t o  win  collect!^ inforaation h . t  *far. and in-forest 
X?iv!t :e$ SY the  rural oxaunifr !please r e fe r  t o  % t i o m  1.2.1 and 2 . 4 . 5 ) .  
% i n  w i d  be an exseiient w r t u n i i r  t o  s m r t  a m d a t e  s ru&nt(s)  t o  
Collect t h : ~  SOCic-ecoiwicd! intr)rw..aLicc rorliim thr0;St: t h t  E A ' s  ard 
rV),!sorf Crxmlttees L O  collaboration with l a a l  Forest b r d s ,  tjLlards and 
agr t m l t o r a i  extension agents. 

I t  IS the :wressiMt of the rmthOI that .  t o  date .  as': Of t k  eshasis i n  
Corrscrvat!cm extemicn has k e n  placed *T addressing *far* p r o b i e s .  
esoecia!lr those re la ted  :o a i m  mofole8tTY t o  P r o n e e  S i i  erosion rantrol  
and :o iirrease s o i l  f e r t l i i t ~ .  Uhere di-ssions haM taker, place ni:h the 
T E A ' S ,  tie igr-ion has been <!.en that t h e y  ha* taken t k  a t t i t u d e  that 
tie -!stion t o  -t of  tk peoste's prrJblens ail1 be fmrd on fa re  ard ir  
turn ui!L s~@!ficant!y &reds? the  rred t o  exploit f k  f c res t s ,  a s  t b &  
t h i s  is an inapprwria te  a c t i v i t y .  

1: 19 reccazedd that m e  t r a i n i w  St given G O ' S  on t k  ideas b e h i d  
St is ta iwbie  natura! reamices modseeent that  t a t e  a balanced s p e e c h  t o  m 
fa fa  and in-forest  a c t i v i t i e s .  A a r k s b  b : d  k heid. invi t ing  CEA's. 
Gw% & a r b .  Forest &:&a. and Farest RanQera t o  discuss th? -t of 
Sustdirebie natural  rerscurues m m n c .  T k  Farest and b W r t s e n t  
s t a f f .  WM be srud;ed a: ik Forestry College or a t  the  Wildlife bnageaent 
3tso; a t  r(rtk.3, shculd be invited t o  givc lecture6 on t h i s  :wit. I f  i t  i s  
dccDed feasible. the &se C e x r t ~ n t  s t m l d  wwide lecture8 t o  t h c  CL9.s m 
paPe ranasewnt irt1ud:w :he idcd of 3easw8, quotas ar'd a w r w r l d t e  g a r .  
This inforrat ion rrtm!d then St e r t n d e d  t o  the  local m l e .  

i t  is teeming a r e  ax! core t h e  p h i l m  tha t  the  dReloprent of Forest 
8cs@rues. wofcc ted  areas and wrks r e w i r e s  the  dc4lcrast of mnageoeat 
p ! a m  :Cat extend t e l l  bey& t k  o f f i c i a l  h r d a r i e s  of theRe protected a r t a s  
and which :ate into a c m n t  the in terac t ive  biological ,  s i a i  and -ic 
iinka $ t a t  eriot b e t r e n  t k  b w 6 r i t s  of t- r e a t r e :  the -le cm m 
side of t h e  barnhrr w h x e  l i ~ s  i r e  t r d l t i o r a ~ f y  -77 clo&l7 tied t o  the 
CY D:dnt and m i m l  rCSaJrce4 on the a p o s i t e  s i d e  of tte b a r n k r r  *hid a re  
LO k C O r r S T v e d .  

In c l a w r c a l  l a r k s  and r e s r w s .  t h i s  has ro t  acurred. in  u c h  of  afrka thc 
leople hw hn denied access t o  ?re t h i r d s  of the i r  r egwrc r s ,  i n  .am 
places bc1r;q l e f t  t o  eke cut an c r i s i en r r  a, n r g i n a l .  l a  probrc t iv i t r  m i l s  
(e.g. ~ ~ : a l l f ,  :he case  cm savamh l a d ) .  Yhile t h i s  is beooring a t h i m  
ef the -8%. a& & i : e  t k  d i s : i n t  iapresslon res given that  t k  fntemim of 



the ?overrent  of USa& i s  to  Prmi& t h i s  in teract iw link -- a& even s tare  
r i t h  the : a a l  corecnftr the irc- Wwrated f r w  t k s e  areas. To dare t k r r  
!as been n, at tespr  t o  i w l v e  t M  lcca! c m n i t i e a  in the ~ e v t u a l i z a t i m  
am3 ~ i a n n i w  of the5e areas. 

:t *id,[ be arwed that t o  begin  t h i s  act iv i ty  r w  with3ut adeware ecolwicai 
h a z f i , w  data v u l d  be Przsatore, h i t  cowi0ered j e n t  b i d s  that i t  can 
not haspen tm s c a n .  A!readr, t t e r e  are  rcpors =readins thrw4hcut the 
ccmaunttr a h t  tMSe reserves a M  ?arks, ssse of t b  true.  mmt of t t m  
raise.  i t  i s  s t r o w l y  reccaerdes that  the D7C teas  begin mrking r i t h  the 
GW '.a develop an interactlre p rog iaa  w t h  the local cosoclnities concerning 
t.he Pidm f ~ r  fheQe areas.  in i t i a i ly ,  t h i s  will helo t o  %I1 .any of : k i r  
fears .  The F&isOrY C b i t t e e S  that are  alreadr i n  exist- to  address 
Mturai rescurces and corervat ion issues and rhich r e p r m t  a good cross 
sect:rr, o f  t* !oca! s a i e t r  could o rwide  t h i s  f o r m .  

As prel:o:mr.r r a n w c e n t  Piam are  dram uo by the  DrC/IFB t e d s  i n  
col!abocat!on with the w t l w  catld be held thr& the  &isory 
Cum;::- t o  erola ln  preliminair recoserdations ard t o  wrmit ~os te  

w j ; f i c a t ? o n  of t tesc  Plans to  f i t  in to  the m n i t y ' s  nee& that vere 
werimled by ?be ~ r e i i a i m r y  plan. 6 Dim shatld ra t  te cohsidcred f im:i ted 
unt!i ir has Wne thrwqh t h i s  ln te rac t iw  pr- ard everyon i s  in 
dgreeaFnZ wzth I ~ S  c m t m t s .  In This r r f y  t t e  1-1 m n l t i e a  wi l l  feel .  and 
' i ~ ? ~ : f u : l ~  SO. that  t k r  are an active part  of the decision r a k i n g  e f f o r t  t b - .  
ibts:qm : h e  plans. Rtther than being f o r a  fed t b  p!ans,  as hss b e u  
trp!cai i n  :he pas: a d  r h i c h  has resulted in m%!e s a l e  m i t i o n  (e.g., 
Lake *ro). tMre  is a gmd c.Mnce tkat the 1-1 w i t ) .  r i l l  m 
of t!'e bi-2 pr-nts of these areas. Qivm t k t  tk i rd ividrals  as e l l  
as the c m n i t r  as a d i e  b . : d  perceive that they a r e  s t i l l  a l l &  sose 
r c e s s  to the area urder clcsei:, d i t i o r e  and a t  the e a e  t i e  
ever:rm is b e n c f i t t : ~ .  This h a s  certainly ken tk erper ierre  - in  the 
scuthern 4fr1can s a m t r t c s  df Z l . b a b a .  Botwna  ard ZarCia. I t  i s  a l so  k i n g  
oract:& I n  Kenya and b c i w  excerisented with in  Tanzania. 

This :s  bCiw x t i v e l y  prcmted on-fare br the  DTC P T O ~ ~  for the 
mrPOse of so11 %.&if izat im.  f e r .  crw p r d x t i a .  wind breaks/bcundary 
wrkerp. f  irerotO, t i3be: and other uses. m f a r 8  t r i a l s  are k i r q  ~xdertakrn 
by f d r r r s .  a l thmph they md to  h organized in a s c i e n t i f i c  e a r n .  

b t  of the t r e e s  h i m  mcroted by the OTC PTOM are  irdi- t o  
~ r ~ t h r e s t  ~ p a r d a  ( r e f e r  to Table 4 . 4 ) .  ?law of t& tr- a r e  i m r t a n t  t3  
t h ,  f a r q r  and % t r a d i t i w l l ~  b e m  mt m l r  left  cn thc lard &ricq 
cicarina Lwt a l s o  collected frm the f o r s t .  & Prcsutinp t h e  addi t iara l  uses 
o f  th% t r e e s  on t h ,  far8 fw ecnlancemmt of soil f n t l l i t ~  anf for the 
cootrol of m i l  erosim. there m y  be ecst decline i n  tk ned to extrazt 
or-ts f r a  the rratural forest. i t  i s  &xbthl i t  n i l 1  ~ e r  



c o s l e t t l r  rfs!ace t h i s  d. A m e t e r s  w e e  candidate will be fu& t o  
# w i n  conductrng research on s o i i  conservation using ind l9ehus  tree m i -  
for soi i  erosion ( r ab ie s  4 . 4  and 4.6) .  This should h;t on!? help t o  
sc:enti i ical:f  define :he ~ . c ! r q  of t rees  for s o i l  ermion.  hit k i p  t o  
orcoote aOditlwra! on-far, uae of 7atural  fores t  species. 

T h e  DTC P r o k t  i s  u n l w  in that a i t k u g h  i t  i s  m t  i g m r i w  exotic3 
!rab:e 4 . 7 ) .  t t  1s eapbs iz tng  t h e  use of i n d i w a  t r ee  species. hithargh 
ecoloqists ?we ctnt ih idl ly  uarr.ed, ard there a re  sanr eracpies is -rt 
:h1!3 corrern. th l t  t k  intr&.:tion o f  erot ica  m i e s  of any kird cculC 
r a t t  in  ca tasrrwnic  ilpacts to the  n t u r a i  and M.-.ade e rwi romnts .  
in re r~ t :o%ai  tropical F o r e s e r s  Me t r a d i t i w d l l y  pronoted erotice. A 
!iv!w erag!e is ocrurri lq riqht m i n  WnOa b e  i n t r w h c d  w r e s s  t r ees  
are ?- id ly  dyiw CUT f r a  attack by an a i d .  T h e  -ie I&- froa t h e  
d i e o f f  of  th i s  tree h r ~  wt been ceasur&, ta: cer ta inly  for ?h, rura l  
inh&i!ant rho l ives a m r g i m 1  e z i s t e n e .  the  iass of %xzh trees could b e  
s t w l f t c d n t .  i f e r e  is no i rd icat ion t o  date  that  1:ldigerms species,  
m r e n t i y  ( e i s t a n t .  haw been affected.  

Armthrr a s t e r s  & r e  cardiQte i s  beiw m t e d  t o  o? rd r t  reeearch 
i n  Mtiirai fl-lies s a n a m t  in tk KiweYo Sraopnake B u m m i  ecos78tc8~ 
FruM within t k  st"& area .  She MY -3 -in h e l ~ i n c  farre:s. v 
t k e  I s  great interest .  :o w i n  f i s h  cul ture  as an a l t e r m t i w  s l r m  of 
9rOtein. W e l l s i ~ ~ y .  f i n d i m   fro^ t h i s  s t &  m t  that  Law of t h e  
~ D ~ . P S  I n  t k  ~ t u e  area m y  be m t  o n l y  i s o r t a n t  Fro. the s t a m h i n t  of 
s io l rq tca l  d:;??rsity. t u t  MY be l e r t a n t  i n  O x t r i b u t i w  rut r ients  to thc 
N t r i e n t  u m r  !aiiootr&rc) lakes in the  rcgian, h e i p i w  t o  aQport lake 
pr l ldry  ircx%ction and u l t i m t e i y  fishery DrCIQwt)On de a w r c e  of 3-1 
Drotein. 

W d i t i o r a l l r ,  i t  e a r s  Ctrat these suaa9s s a y  b breedlng and rurserr  
qrm& for lake f i sh  ard io t h a s e l v %  a leo  m w i Q  a Emroe of Fish 
~ r c 6 ~ c t : o n .  F i e  - i t s  O F  f i 9 h  havc b&n i dcn i i f i ed  & r i c h  a r t  -!aced 
a t t h  the -/lake ccrple~: 

ThC t a  species of C l a r i s ~  aFO r j l h ~ i a  haK D d m t i a l  for f i sh  culture. 
ik w y r u d  and l ~ d g  forest say provide i l m r t a n t  paac M i t a t  for aniVSI8 
owh as ihc sitatunga ( a  t ru ly  *tic antelope) and w t n t u c k .  others.  
Ilnforturatelr. t h i e  W i t a t  has hm re&& by 151 i n  the  Kiwero %se from 
~OINersion t o  n a r i n g  l a d  and CTCO p r ~ % c t i m .  This  is rnt u n i w  t o  t h i e  - and i s  mcurrinp t k & t  t k  Drc study ares. 
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This researcher  shcu ld  te e m r a g e d  t o  s h a r e  k r  f i n d i m  t h r a r q h  t h e  
SEA's b ! ih  locai  f a r r e r s  and f i s h e i ~ n  t o  see i f  a caprcs ise can be r m h r d  
t o  s e t  a s i e  sme of t h i s  i lgar tan:  M b l t a t  in t h e  area 10 assure tm?  f i s h  
CC~:L- to c o n c r ~ S > : e  10 t w  m o r e i n  W i r  in t h e  area. T,% IFCP d i r e c t o r  
e z P i a l W  thar [!be .cur%! i n h a b i t a t n r s  arw?d W t u  W, a t  tk w r t h e r n  efid 
o? &:fa; For-?. Mve a l reaCI  or-nizea 10 Pro tec t  t h i s  area vhich P r O v i h  
t k  I!:? ? e x t a n t  swrces of raw ~ t e r l a l s  for hard ic ra i f s .  The DTC s b : d  
rl:Curaqt. ? ? : 5  7rac.s '00:s -st. prw!d:ng i t  u i t h  i n f o r r a t i o n  and k i p i n g  
:: t o  &+elm a suaw a d n a w n r  ?Ian. Her efior :s  s h i d  rece ive  f u l l  
s u w a t  frm t k  :TC p r o j e c t .  Consi&!ation s M u l d  De given t o  support 
ar*t .kr  + t u C m t  :n %asp,f!aKe e c o l c w  and in f l s h  c u i t u i e  ex tens ion  i f  fundiw 
tor ;;!C cnr:iwes. i h e r t  s h ! d  a l s o  be an  a i t e p f  to  join forces r i c h  t h e  
!'XN * t i a m  U r o i e c f  ukere addit iwai  f u r d i m  car1.f be s a l i c i t e d .  

=m!i a n i r a l  pr-&.-::on of  ch ickens ,  r a o b i t s  ard Pigs is h i -  rap id ly  
p;.:itc :* 51 the ru:a. ,;-nit, as a S ~ l w l e p m t a i  wufce of p r o t e i n  a* aar 
k i p  !I r b b c e  :he e a a n d  for t n s h  seat. S u m r t  s b ! d  te given to a stiident 
:n cor&ct am!:& r e w a t c h  ~ i t n  rhe r u r a l  CaPPcnltr i n  s e a l 1  mi-! 
hr5hrUri.  



Since t h i s  proJect %%W t k  DTC tnere has aluars been close ml lab3ra t ion.  
This SOod :s enhaxea 51 tte fac t  that th? tuo p r o j g t s  shdre facilities, such 
a s  o f f i ce? ,  c i a s s l a r s s ,  and radios. and coPx?n -19 and cbject iues .  A s  a 
result t race  is ercel ient  w r d i ~ t i o n  bet- these ta grdlPs in. asom 
o t w r  th!?qs. :he col lec t ion of ba*iine ecological data teat  r i l i  be u s e d  to 
deM!gr .d?d-nt pians for the  fores t  reserve?.. 

T b ?  375 ProJKt hOl& w r k s k ~ ~  i n  one of the iFCP buildings and ttp f-le 
Parlsh CEA m i &  e k ! ~  -ti* with f a r r  *oren to d i m s 8  a - h  diverse 
t w l c s  as  sol! eroeiw. dQTo!orestr)r and b i r t h  control and t o  learn b r d i c r a f t  
s k i i l s .  

rra!ural Hi* Fsrest hna-t. r i t h  EEC funding 

t Training r i t h  UEg fund iw 

r Farm Forestrr  r i t h  D c W I D C I / W  funding 

nehabl1itat:on of Peri-thhan Plantatiorm r i t h  LDRW furdim 

Rehabil i tat ion of S o f i d  Plantations rich I W  funding 

* i n f rmt r i l c tu re  i n i u d i m  Epusirq. vchicics. techrical  eqlipent 
and Field $wuLies w t h  IW fun6irg 

: h i s  srojecl  i s  M c e  rerawd frm t h e  f a r l e r s  and i s  priearf t r  Crying t o  
i m r n e  the ingti tutiona! capab i l i t i e s  of t.% Forest D g a r t . e n t .  t4mwtr. 
there &a% appear t o  te .m c m t a c t  bet- OTC and t h i s  project: 

There is t d I L  of t k  Farm Forestry c m t  of t k  p r o k t  
t r a ~ n i w  Forest h r d s  collaborating with OIC in ayroforeatry 
:echniaJes. 

It !s reported :hat t h e  Forestry Rebbi1itdt:On Project  lam t o  
-17 the lFCP w;th recent w i a i  ptotwraphs of t h e  Buindi 
f o r t s t .  

C?m d i scower t i rq  m t e  !s that t t e r e  i s  talk of  t k  farm f a r e s t r r  cop;loent 
keiw h W  in the areas &re DIC i s  operating b&8usr i t  i s  f e l t  tha t  
t m e  is an overlac of a c t i v i t i e s .  As .minted out, the tarpet aodi- of 
t k s e  t w  P T O ; ~ ~ ~ S  are  en t i r e ly  d i f f e ren t  a r d  a p p 4 r  to cc60l-t s a c h  other 
rathe- t%m t o  De in cmf1:c t .  I t  i s  r n a r s n d c d  that these Q r m s s  be brarght 
I w t k  t o  wise a s t r a t w  that  v i i i  l ink t- t v l  a c t i v i t i w .  thereby 
enhar im t.k:r P e r t n r r a n e .  



:his g r a y  i~ h i =  heavii:, s w w r : e d  by lfia!D and .has been w h c t i n g  
research !n the ~ s e  of  both exo t i c  arO i n d i g e ~ s  t r ees  for o w f a r a  us? i n  
East a f r  I C ~ .  Far ~~~~~~e. they have elread* caducred on-iara research u i t h  
%%3tan!a ses&n. one of t k  featured trees i n  the OTC -far. ColspMien:. A 
f : e l C  s t a r t m  "as 2 c n  recentLf estatl!s)xd at  m ! e .  

h of t k  concerns t h i s  evaluator bas. as t h e  1eSuIt of f a r e 1  in tervieas .  I s  
t*Wt fk farwrs  a r e  tak!m :k amise of the E R ' s  on blind f a i t h  c o n e r n i m  
e r m t &  t e r z f t t s  frm L use o f  trees i sos t i r .  indiqencusl t o  con t ro l  so i l  
erosion drd t o  incrcdse crcg pr&sfion. There rea l i r  i s  not m q h  
~ i e n t l f i c  &:a :O ~ 1 3 ~ e s t  t-1 the Piant:nq Of t r ees  r i l l  waranfee increased 
c r w  prOB;clion ;n pSxth-irestern Ugarda. 

T k r ~  i3 a &we? that i f  i d l a t e  results  a r e  not d r a i n e d .  the  f a r e r a  MY 
3ec,me d l sencbn tec  u::h :,ke OTC project and abandon any future a t t e a p t s  t o  
l a r k  a : t h  the+. To a t e ,  there  1s m sys te ra t i c  a t t e o t  to use d a t a  f ro .  
9c ien t : f t c  r??za:ch t o  seferalre spac ing  of t rees .  b t h  inter-  and in t r a - ra r  
m i w .  

1 there 1s i it t i e  or ro inforaatlon avai lable  on rhai can be expected 
fiw t?e .,drtetr of tn j ignnus t r e e s  *irq used on t h e  pfoject 4 t h  r w r d  t o  
:%red= 30: i t e r t i i i t y .  There is a crfing d t o  cwxjxt r m r c h  wi th  the 
or- hi?rK=en +:xi% t rees  i n  TaD1B 4.4 and 4 . 7  to f i r d  which onrs uork 
&st .  d r d  unCer rb: Pia2fic-g regipe for best nw Ploc*stiwt. I t  i e  
rmxsmded tha: the students uishi.79 t o  c o n b c t  a g r o f o r e t r r  research i n  soil 
conservation and : e r t : l i t y ,  be linked to lCRAf i f  at a l l  possible. t o  &ipn 
an on-fdfm n r  05 f t e l d  t r i a l s  r l t h  f a r p i s .  Orr cbut iowry note. lCF1AF h a e a  
tendercr 'to w s h  Tb ieme of exo t i c s .  I t  is t k  O K  evaluation t e a '  
r ? c m & t l o n  t-: :!'e u e  of e r o t i c  trees aml plants s k l d  be awided r k r e  
;oss:bie. 

:t IS s u w ~ t e d  that c m i :  k t t e r  infsr ia t ion  i s  f w d  as an artcoac of the 
D!C project  that  S a ' s  info?. and sens i t ize  f a r e r s  that  t k r  are an inteqrai 
~ m w i ; t  of th -west t o  so!* t h e  a h a  m & l m  i n  sruthrestmn Uparda. 
:te f a r l c r s  $ , k i d  rot cr-t wern iph t  r e w i t s  f r a  thc OTC p r o k c t .  



:t  i ?  the i exes s iwr  o f  tee w t b r  t one of the  War weakness of  t h e  DTC 
Project 19 t a t  : h e r +  Us been a tendew? t o  i so i a t e  on-farm and i n - f o r e t  
d c t l v i t ! ~ .  : b e  projrrCt heaC9JdrterS based i n  i r & d  has w e n t  .rrt of its 
e f f o r t  !n rstab::sn!w on-far* l!niaw t h r m  Conservation Extension m a s  
3rd the  &vel.=ns GI adv?so r r  Ccrs i t tees .  On-fars t r e e  p i an t i n s ,  scee soall 
an:-: r u w r d r r .  am ~ r d i c r a f t / f a r ? l ~  planinq for vaen i s  &ere t t e  
np,4a3:9 M3 e n  $iw& t o  date. 

There nRds f 3  be a c o x e r t e d  e f f o r t .  a s  has been erPhdsized th rwghcut  t h i s  
rrrport. :o extend :bz col iec t :on  of b a s e l i n e  data of t k  f o r e s t s '  ~ t u r a l  
reswrces )elom ik k n d a r i e s  of the fmes:s' so th3t  an interactive 
=rawsent Pian can 3e develcgel that r l l l  protec t  t he  b iod ivse r s i t y  of the 
forescs' u h : ! e  a t  the same t i e  enhanciw the acuss to these r e y u r z e s  by 
w r l p h e r a i  c m r i t t : e s  i n  a  a d  !%stairable sarmer. 

I f  l k r  a re  :o r w i n  as -rate p io&ts .  P T O : ~ ~ :  m n a e n t  of  the DiC 
projec t  should &Wire t ha t  t h e  Cata base kt% collected for the  &zelwsent  
of forest Pesewe n M 5 x a e n t  ? l a m  k e x t e a  beyxd tk w r i o h s r i e s  o f  the 
I e r v F X .  



It :s ik iwrecis!on u? the a t b r  that there i s  maJor r c a  for i q r w m t  in 
~ m s e i r e o t  cr t k s e  Projects by both C M  and the  *rid Ui!dlife Fund  (US). 
Firs t  of  ai!. nc. .ores1 abuhntase i s  seen i n  b v l r q  L W  irrvoiwd in t h i s  project 
s i n e  t%y e a r  to i% ;o:iectirq m r i w a d ~ l t h  l!tt!e Or .w m t r i h l f i o n  to 
the success of the pro)%?. U v i  w tamen a handsoff amroach both m ~ g e r i a l l y  
am3 tecnn:ca!ir. Fcrr?mslre they haw added to t k  already uwielb ,  report- 

. R w r r s  w s l  3e -ent t o  Gaff W a d  YOrk. CPAE l n t e r ~ t i m i  in 
Pari3. aRCl dJF i n  lushrrqton. h a u r m n t  has a l so  been very $ l a .  

It a e i r r s  t b t  W / C M E  n a y  have a l s o  Set unreasweble ard unattainable tar -  
sets fof t o l s  oroject (e .9 .  Rurrar o f  rrws t o  & P!anted. 751 r e d c t i o n  in 
on-fara soi! ercs!?n rhen t t w e  i s  m t  m e n  baseline & t a  t o  measure t h i s ,  25s 
of tke fam!!iea e t i n g  fuel& reeds, 20.- s e e d i i w  being 
Dlanted/Parish/rear. e t c .  I .  I f  r ecmt  d i e  t r a f f i c  b e t e n  K R / T R  a d  Ha&- 
%scar coocernlns the i r  F w ! i ~ e e n t a l  P lann iw and Mm-M Proje t t  i s  an 
!MlcdiiOn. the m x r  reall ies that ranr  of  t h e  chnges  uhich ue a r e  talking 
a h :  r i ! l  ccae very s l c r i r  and s h l d  not Se v e i d e d  &+m mith t w  mm -a* 
t : t d c ~ ~  t a rqe t s .  !t s m l d  3e r e r e d  tha t  &wlcprent i s  establishing 
prccesws :hat r l  l i  c o a t i m e  Serond t k  length of th i s  project .  Daelcssent 
can w: % wasured br the .x&r o f  t rees  planted, reports P r h c e d  or e t -  
i i d .  i t  was :k unanigus w w n t  mro a l l  Wr t  i e s  interviared that 
t m  wch t i e  8s E21w scent by project  s t a f f  in trying t o  Leet these t a r s c t s ,  
which ir. e.%f cases .33svse3 1 % ~  r alra* kncu b&t t k  a o p i e  uant, rather 
;>an 5s:aGl i ~ b i m  var i h i $  D I C C ~ S S ~ S  such as: 

L i n k t w  t t e  CEA.9 a n d  r*)vlsory C m r t t e e s  t o  Fo?,~try. Agicul -  
cural trrersion a g n r . 3 ,  and FLYc U a r d s  T o r  technical h i s t  

In?eqratinq the local crnsunit ics into the &-.el-t of and 
EIFC:*J~; i m l w n t a t  ion of Forest -ve. Sase RQeru and Park 
9eseiw aa=sea+nt s t  a= 

I 7 .. -*. . i t i i : ima!irira er rv l ronenta i  &tion i n  t i r  l a a l  s t m l  
sys tms .  w s i c ! ~  LLIrcamh UI l d l l f e  C l u b s  of Vqanda. i n  such a raw 
n r  that tk chr l b r m  exierd ner s o w s t s  t o  the i r  w r m t s .  ard as 
t k r  W i n  t o  fafa eeadif r  take  w the a&wtton of tkse tech- 
ntrl;es. 



W l v i W  e l 1  berond i t s  origins! objectives,  primarily a s  the resul t  of i t s  
b i w  vhlch bas 9 i ~ n  t k  local m i t i e s  the f i e x i b i l i t y  of  s e t t i n g  mny 
of t k i r  own t a rue i s ,  rat.ler t u n  ccuinq in u i th  a c m W k  of recipes ubich 
ars- forced cn t k .  I: 1s ?%refore  the  recocaerdation of the  CTC evaluation 
t e  t b t .  i f  rnls project i s  t o  be conrifued, a s t  of the  o r l J i m i  target in- 
d:caSsrs be scram& an? t h e  success a r d o r  f a i l u r e  of t h i s  projec t  be based 
jmr, t k  p r o o t l o n  and estdblisha!ent of raw of the  above Processes that are  
lxqinnlng t s  take p lace .  R i ~ n t f u i l y  so, tlfcesses in t k s e  a reas  r i l l  m t  oc- 
Utr  o e r n l g h t  and the qca! of mkiw t h i s  a 10 year project s w l d  be 
wnsiderrn a ainiaaL p e r k & .  LS r ea r s  being euw, w r e  r e a l i s t i c  i n  or& t o  
ha- a charre o f  seeiw success. If t k s e  PTCC- car. be esfaD!ished ran7 
I F  :k m r e  ;luantifraD!e !arge:s wili  Lake care of t h e g e ! ~  i n l u d i n g  &?- 
creased s o i l  erosion,  i r r reawd of-far8 use of t rees .  increased crop 
pr&ction. &reas& w c h i n g ,  a r e  collabcration betueen ~ t u r a l  rescurce 
e a w r s  and usera to d e r i e  e c o m i c  bene f i t s  f r x  wtainzble . a m t  of 
:he f ~ r e s t s .  and ~ ~ e i a l !  iwrovtlrenrs in t k  quali ty of 1i-e and l iving starr 
dar* of  :he cural c m n l f y .  

rhe counterpart ministry for t h l s  project i s  the  n in is t ry  of E r w i r m t  Pro- 
cecttnn. u : r ? ~ n  t h i s  ninistry. the  Forest Oepartrent i s  t h e  uXt rd imt iw  
a w x y  t o  tk O T C  ~roject. T h e y  aye t o  Provide a counterpart t o  t h e  DTC ho- 
jet: Cmrd:nator. To date  t t e re  has been v e r ~  l i t t i e  cm$=%ation u i th  th i s  
ww. : t  a p ~ e a r 4  t . h t  there vere m j o r  bureaucratic delays b: t h i s  n in i s t r r  
t b t  he!d UP t k  DTC oroject for o v e r  a year. To daze, : b r e  has k m  no For- 
r s t  k P a r t r m f  c a n t e r p a r t  ~ecodec t o  the project .  

O w  has t o  m ~ s t l o n  w k t k r  Fores: C e m r t l m t  i s  even t h e  best  m n - y  u i th  
*h:ch :o co:labora:e. slcce t t e i r  .andate i s  so n a r r a t r  focused and the DTC 
wo~e; . (  >s e-mlviw :n:o =re than just a t r e e  Planting and fo res t ry  aanage- 
scnc proJecr,  r e p r t r i w  linkages to .any d i f fe ren t  b r a w b  of tk w m n t  
( e . 9 .  Wr)grln~!ture. Fjate and Fcrest G#artrerrts ,  and possibly H a t i m i  Parks). 
There has k e n  t a l k  of t t e  ninistry of  Plan Placing planners i n  Ugarda a t  a 
Parish 1-1. fhc  ro le  of t h i s  Ninlstrr  i s  t o  l m k  at the  b ig  Pic ture  and t o  
plan for i n t w a z c d  developent.  A ptamr m i d  have a ~ r ~ h  br&r cu t lmk  
on tie reeGa of !he OTC project and c m l S  mhanx t h e  pr- of  both mass 
roots Planning being !inked into tk exis t ing  dccision aaking CnacsS and help 
in r k  p r m t i o n  of an i n t w a t e d  in terac t tvc  park rranaQapnt ~ l a m l n p  Prc- 
- 0 .  

i t  m s  t h e  tlnan:rus &castor. zf a l l  ~ r o i c C t  s t a f f  intervieued that the cur- 
rent inStitutlWL3i a& f i r a rz i a :  arra-nte of b t h  the IFCP and DTC 
projec:s a r e  iwdecuate.  Currentlr. borh projects ex i s t .  i n  jar cases, rith- 
cwt any waran tee  that  s i t  m t h s  frc* na there will be funding t o  continre. 
tnop.ter8 planninq Can m t  take place u&r s x h  c i ruas t ance? .  In or* fm 
!b?n t o  be .soccessful they m s t  be assured of k i n g  &it to COlhr 10n9 te18 
r m x r i n q  costs .  

This ivsstiwtcr & a t-ms - those t o  *hr k ta lked for t h e  
fo l in* iw i m t i t u t i m a l  ard firancia! arrangeocnts. 



,. -2, e r g i w  ) 9 r a r a  W i w r s i t y  of S E i m  an,  7 ~ h n o l w  s b l d  
be contracted by ~flSlC t 3  take cver a ccabir& DTC/IFCP projec t .  

TwrP i s  a fee l ing by am). people i n  Wanda that  ti? c u r e r s  s y s t m  c! 
h : ~ :  edxa t l on  r-tts i r  a breakins of t h e  l i n b  b e t e e n  szudents ar& 
thei r  rural  ronts.  a majority of t k .  des:ined Zo l i ve  in X m l a  ar other re- 
g10rb31 t m ,  nr-,rr t o  retlirn hoe except t o  v i s i t  the i r  faa i ! ies  & r i m  
vacation. h r a r a  unlver-,izr of 5cierze and Technoloq~ i s  &rw s t a b i i s h e d  
Sr :.k Govrr.r#nt of Wn?a t o  p r m t r  a ctcser lickage vi rh  the rural uxau- 
nit ,  ard rc educate stuc?ejents w h o  r i l l  Se sens i t ized t o  thei r  n e c k  and ufa 
s i l !  bt I 50 l i e  3rd iark i n  the ca;nfryside *re de;~!opaent must 
fake place. 

%ch an ar rawewil t  -Id IYCfedse t h e  a h i n i s t r a t l v e  h r g n  m? LSCIID. 
e s e c i d l i y  i f  t h i s  I S  t o  k c s e  a long term carsitment. Urder t h e  d r e l l a  of 
rrtarara University of Science and ? & h m ! m ,  tte in-forestry a c t i v i t i e s  aould 
Se ,hdhS!ed thraigl) t :k  neuly pr0305ed 7ro.ical Fo~e8 t ry  I n s t i l a t e  a t  the m i -  
7ers : r r .  ?he on-farm c w o n e n t  uculd te taken o u r  by the procased Ins t i tu t e  
o i  3zveiopaer:al sttrdies a t  the m i v e r s i t r .  This i n s t i t b t e  v u l d  atra-b tk 
current CIC s t a f f  and t?e SE3.s. This w i d  a l s o  p r w i d e  the  a n i w  opportu- 
n;:y for  s:ubm:s. a t  a i l  i m ! s  and f r a r  d i f ferent  d i s c i p l i n s ,  t o  mrk  in 
t w  i1e12 a! a m a s s  rmts : e l .  It u s l l d  be t k  -1 of  tk university t o  
see thar the- :ao c-mnis are  linked in order t o  assure in temated plan- 
21- a M  develoPu3nt takes place. 

These inet:tu'.es w i d  con&~ct r e a r c h  and help prepare plans for the 
a b i n i s t r a r ! . e  &ie3 of t k  Gwernceot u h  r m i b i l i t ?  i t  i s  t o  iaple- 
.en[ :a ? l a w  i n  order t o  a s a r e  sus t a inab i l i ty  i n  the region. in:$ding 
t.ke Forest a rd  h a a r t c e n t s ,  and W t i o M l  Parks. Ther a c ! d  a!= mrk 
c!osely r : th  t k  Qrass roots m i w r y  C-ittees in helping them :o Plan for 
-; , m t  of  the  reginn -=sizing na:ura: resources m a m t  w r f a r a  a& 
i n - fo re : .  I: m ! d  be their  responsis i l i ty  t o  assure that  1nfema:im of i.?- 
foreation-farm a c t i v i t i e s  takes p la te .  

: is rnoPrendeC that an endasent  h r r t a b i i s M  b y  LsAlD for c h e a  
: ;a t ! tu tes  r , th  c*iwd local curremy. and foreign exchange s f f i c i n t  
~hxQI1 t o  a5sure that  th2 i r t e r e t  r a t e  m i d  -it .any of tk project ac- 
t :  , v l t ~ e s .  . . :his is e s t i m t e d  a t  F S  t h ree  c i l l i o o  for each ins t i tu t e .  m!s 
fuod c a r l d  tt'en h further suDwrted by other domrs  m d  char i t ab le  organizb 
!!om. For instance. the Shetaton Hotel in K-la i s  currently charging each 
x m n t  US I and matchi- th i s  by the  dddit ioo of a 8ccwd do l l a r  for sup- 
w r t  of corserva:ion of the Windi fo res t .  T h i s  - m i d  be cham:& into 
t h i s  c n d a s e n t .  i n i r i a l l y .  a s t  of  the m r k  f r m  t h i s  e n b m n t  KU!~ be i n  
the EbcindrimahixalEctura forest  areas.  As t h  areas  are &I t  with. tk 

The &%antaw of t h i s  for LSAlD, is t.bt i t  a u l d  be a i u ~ p  sur want, 
w i d  ha* mini*ai r a n a m t  Surden and v u l d  k i p  assure  the 1- term ws- 
tai tub1:i ty of CTCIIFCP-like wtiui: ies.  



.Gne ot the m r e  svccessful caspcwnts of the  OrC project has been t o  es tabl ish  
Con9ervatlwr ixter;3:cn Mpilts ( C E O ' s ) .  O ~ i s i ~ l l y .  t he i r  ro l e  was seen t o  be 
we of &carloo end srrmitization of the  locat m n i t i e s  akmt  natural re- 
wjrces issues.  T h e  CEO's. t h r w  :he local Resistance Corsirtees (RC). have 
xrpn:z& Wiser? CCaaittees ( W )  uhich are  e iec ted  by t h e  copun i ty  on a 
mluntary  bas i s  a& b01ch rewesent a w d  c r m s  section of the  s i e t y  in- 
i t i l d i w  f a r e r 3 ,  i h i r ch  3 r m .  uODen and w r n a e n t  personoel livinq i n  the 
area.  

l n i : a : l .  the CEb's besan by oromt i tq  o n - f a r m  a c t i v i t i e s  B U C ~  as -0- 
fo res t ry ,  ax! t o  a Lesser degree -11 anieal p r & ~ t i o n  (chickens. r a i t s  
ara pi-) and Ser k w g i w  while s e n s i t i r i w  :Fa p e o ~ l e  t o  t h e  i r p a r t a m  of 
:k (ares:. 

r* a u t b r  w i n e d  the i v r e s s i o n  that  t h i s  project has go* e l l  b o n d  i t s  
o r i q i m l  intm: a m  in  fac t  has &re s o s e t h i w  tthat la rser  and bore c o s l e x  
orojec ts  tee b?%n u m b i ~ .  to  a t t a in .  tk i n i t i a t i o n  of grm r w t s  planning a t  
d cCQa.,nity 1-1. 

uha! -33s r lmts o1ami.m i s  current L Y  l a t k i m  i s  a !ink t o  w r r s e n t  perso* 

re id t iomhios  are  a g i n n i r q  t o  mmr. especially vkre thea gover r rn t  m t s  
t c  l i v iog  in the area and h v e  hsxs-z rerrbcrs of the  Parish Wvisorr 

C a p i t t e e .  T h ?  s t l a a e n t  of  the  r e l a t i e r sh ips  betwen t h e  At's. t h e  CS's 
a& : M e  %vcrFwn: xxrwnrr l  should be sroura-. In essaa. the  M's. 
with tw per P a r ~ s h .  can k i p  t k s e  lat t iral  r t J o l r c e  G e n t s  exterd cut and 
reach *el l  w a n d  th areas they a r e  c u r r m t l y  able t o  a t t a i n  dltc t o  t b  l a r g  
m a o h i c a i  a reas  vhich ther u s t  c r j e r  r!th vir:ually m l og i s t i ca l  9 l S ~ ~ t .  

a m t k r  msr:vation i s  that current 17 .oat  p l ann iw i s  top bm. be i t  t h r w  
the P w x s t a x e  Ccm:ttees ( i a a l l f  elected r t p r e s m t a t i w s  a t  tk v i l l m .  
Paris*. %b-:ant7 ard Distr ict  leve!) or t h r h  t h e  wverrsent adpinistra- 
rm3 -5: Chiefs  3L t k  %%e levels) .  This -rs t o  in s ra l r rd  i n  t h e  culture 
&e !c a im t radi t ion  of the  people t e i m  ordered abart exteoding back to 
toe t.;n@xs and cclonia! period. 

ihr W i s r y  M a i t t e e 3  c u r r t n t i r  see t h e  OTC project  as the S o l u t i ~ n  t o  a l l  
of the] ,  >?%leg. *iie t fP  project ~1st  m - ~ t i r c e  ' 0  prcr;:de t h e  etgport 
. e x : ,  !: s h 1 3  s l m ! ~  w h  tkn i n  the  d i r ec t ion  of t h e  Rtsls- 
tame c m n i t : m  as:  the  Cw-z:rpcent C m i t t c e s  so tha t  t h e i r  w i c s  +a7 be 
heard th r s j sh  t h e  .::din of  c;*la% in t h e  goverrrent d t c i s ion  aaking Wtm. 
In  t h i s  wnoer .  the  w s i b i i i t y  exists t o b e g i n  i a s t i t u t i c a l i z t n g  Orass reots 
p f a n n i w  ' F r c m  t k  b t t m  up' in Wnda. 



Cine 0: the sos t  obvicus P r o b l e ~ s  c h e r v e d  *ring t h e  DTC evalmtion !-'.a 
f i e l d  v i a i t  was the  c o n f s i o o  both within local -;men: a rd  by the rura l  
corafni ly  W: t k  plaming Proces. Ccrrently. there  are .  i n  essence. tu, 
planning mass. t h e  old colmia:  system of Chiefs uho a re  m r m t  func- 
t ' o m r i e s  2nd the recently e s t a b l i s f d  Resis tawe C-ittees uho s r e  electsd 
by the pecoIe t o  reP:rsent t h s  l c c a f : ~  and regionally. I t  d t b t  every 
lndivi-i. both within the  a&!nlstration and within resistance copaittees. 
?rad ?ris/her c m  r e a s  of k x  t%ey interacted i n  planning fo r  devel-t. 
Th:9 ms further ;-!iuted by !he fact r ~ t  the  rura l  ccsaaunity for t h e  aost 
~ l t  Perceive5 W t h  of their ro les  a s  ore of d ic t a t ing  to t h a  vtrat they ust 
& rather th tn  !nteracting with t b  t o  provide the &cision rakers  u i th  an 
indicdt ion of t k l r  pr Lorities so ! k t  soiutiohs r a y  te sought. 

D:C i s  w i n n i n g  t o  p r m t e  b t t o e  UP glass r m t s  vfaming a t  the v i l l a ~ e  
1-1. So6ehOw t h ~ s  t o  1;nk into uhat appears t o  be a  BAS w b e r -  
scl.e and i l l  d e f t &  w r d l i e l  set of  plaming netmks. Coosideration s b l d  
be g i ; m  br WA!9 t o  f,lMing, in cc1latora:inn with t h e  Hinistry of Planning 
aod Ecorraic Wielopoent, a n  evaiuation o? t h e  current s r s t e .  of  planning t o  
see t f  t h i s  can be s t r e a l i n d  and s i r g l i f i e d  t o  the &refit  of a l l  part ies.  
both gwerrsent  & r e a s r a t s  aod the w l e  n.ho both see. t o  be thorcughly cm- 
fused by t h e  w r r m t  se t t tng .  a l l  of which is d e t r i m t a l  t o  
rhs t i tu t io rml iz iw  tte ~ i a n n i n g  P T O C ~ ~ S  Frm t k  grass r w t s  w r d .  



%e of  t h e  b : w s t  c w l a i n t s  cf h t h  Z k  OTC a d  I fPC s t a f f  is that the a6 
a i n i s t r a r i u e  h r & n  of these pra;m:s t w k  a u r  s ignif icant iy  fro. the  time 
that  the proJtCt ~ a m r s / t e C ? l n i c i a m  had in q i v ~ n g  technical direction to  the 
2 r o ~ e c t .  It is that :f t b  pro:ects are consolidated, that  an ad- 
a l n i s t r a t i w  a5sistant be brcueh! oo l-iarelr uho i s  i an i l i a r  vith 
m l O / C & E  f i m c c i a i  repcit ing r m i r m e n t s .  ! f  t k y  are  kept a8 -rate 
~ r o j w t s  t k n  each s00111C hw an Mriaisfrdrive a s i s t a n t .  Th is  6 w l d  free 
these t e c n n i d  w w r c  :o h t e  E r e  time to vhat they are here to a m -  
~ I t s n .  

!? is a ! ~ o  recmacx?cd that a socio-ecolsisf  or -& interested in devel- 
wing those skilts Wose a c t i v e : ~  in /c lwd  i n  t k  OTC pro;%t To help in 
c o l ! e c t i m  ~nforna:ion that w i i l  link on-fara a d  in-forest a c t i v i t i e s  i n  t h e  
4 e e i m n t  and iw:menfdcion of  integrated ~ t u r a l  resnurce .ana=t p lam 
fa t he  Brindi. ngahinqa ard Echura forests. 

r - ta  



Rfrer nirvlw 3rrYY:Lr visltzd W h i n y  aM Suindi fores: %servf f .  the OTC 
evaluat lor, teirte cai t  ions botn I ~ I O  a m  the -ern-t of LQaFda in counting 
entire!, fn m h x i c  rwenrie generat%i fron t o u r i s  t o  m r t  th%e tu, 
parks. 

Whinqa  i 3  iiCiEQ :i. Lh: truli9fica!ly isportant ParC cks Lw>cdm in Ruanda 
arb ?arc L?S viru.qds in ia:re. ns with a i l  of these wrXs. i t  i s  s i tuated in 
m ? I a : m  terra in  dt an eitvdtirjn of 2 .4W-4 .W meters abOve sea level. I? 
Cakes a wi! :DMIZ;MLO am2 a c c l i s t e d  x r s o n  to  do anT s e r i w s  h i k i w  in  
th15 arpd. aty3ical 3 f  m t  : w r i s t s .  %5d: t io~ l Iy .  the gor i l l a  pcwlation 
wl. r e g i i r  wee by t w r i 3 t s .  w a r  t k  P~C%IIC hea&warters of tk m i l l a  
&?* Res5:e Cmcrvat  ion Pro~ec: . migrates back and fourth h t u e e n  Uganda and 
2 .  inim i-ir behavior can be c h a m ,  which i s  prcbably m t  a good 
xma. !r * i ; !  te hzt or miss ds t o  w k t k r  a g o r i l l a i s )  i s  sem. Tw days be- 
fore the  G r C  reda arriveu thz w r i l f a s  e r e  t o  be seen. T h e  day T h a t  the teaa 
nrrrved t k y  i s r t  i n  za!re. are  t a r r i s t s  w i l l i w  t o  invest in such a r isk .  
rhn In I?&%!! t h w  are cbi3ranteed t M  c l a s s i c d  'gorilla exwrirnce?' I t  can 
b e  arwf 'b  t ; u t  there are  o t k r  interesting s i t e s  such as the rare  wt&n w r ~  
k e y  d n b  the scenic btckmourd s e t t i %  of r k  wicances. Cut i t  i s  daabtful 
that :his a:one u i l l  at:ract major mtibers of tour i s t s .  Even i f  the g o r i t l a s  
Can be acci i ra ted t o  s t a r  in the area. i t  i s  m r r a t l y  advisable to hwe m 
E r e  :ha?. t a ~ r  W : E  wr day. Even i f  v i s i t a t ions  can & increased with t i e  
ar:e: acc1:m:izar:oo 06 the gor i l las .  t h i s  w i l l  k a !w ' m l u r t  form of 
rh l r i3a .  .?It** this will qerrrate rewnue. i t  Can m: co43dre t o  that po- 
tmt :a! : r  sewrated f r a  htgh value t w r i s a  expected f r m  parks s i tuated in 
ssvann2h ateas (c.9. .  k e e n  EiitaCeth ard Wrchison Fa i l s )  *re the wi ldl i fe  
in large. aPI~ndant ard readily vis ible ,  t* terra in  i s  f i a t .  and trxlriso can 
take place rn a ccafortable vehicie or k t .  nd0itionally. the m i l l a  ia a 
r a r e  and &?red s e c i e s  and i s  s l s c e ~ t i b l e  Lo h e a n  diseases. t h y  mi- 
=!a  ecologists wesf ion :* *,* of F X C ~ ~ S ~ M  kaan e z m r e  t o  t h i s  
smies. 

I :  .: rmx* XIEWSIY IN wsm~ I I ~ N ~ R ~ E )  FWST 

~Ith0llq.5 ?*re a r e  w r o s i m t e i y  3CX) w r i i i a s  in the Enirdi foreat. as: of 
t k  are  mt e s s l l r  accessi3le. This forest  i s  a t  an a l i i tudc  of 1,1602,600 

i 
L w t c r s  above sea 1-1. The t e r ra in  i s  steep. r u m  and treacherws. orre 

I 
w i n  a aeoqraphy that the averaae t w r i s t  vluld mt be able to survive. T h e  

I .w:br of  t h i s  report. rho c o n s i d ~ s  h i e l f  in  erceilent cardit ion exercising 

I r t a ~ i ~ .  w s  hard -iut t o  cli* only tag r i m  u i th  a of stas to  catch 
*:a Drra?h. m f u l i r  n;e :O the shxt acclimatization m i n d .  Frca Auhirha, ' a t  i w s t  sewen r ! W  us: be t r a w r M ,  ore i s  ob!iRd to utder primi- 

I t i v e  corrfittnns am s t i l l  [%ere is m marantee of seeinq a w r i l l a .  rhe OTC 
w a i u a t : w  reap w e r  sar a W r i i l a  during their  ent i re  stay.  The head of :he 

! IFCp h s  rot s e n  a wrilla for one 3rd w r - h a l f  rears.  r?s:lr tracking the i r  
rest+ aa an indicatirm of t.keir oresence. The head of the IFW t ea r  exrr:ai& 

1 t  I t w r i u f  is mssibln  in &;Mi .  the .ast  i ike l r   ace to egtablish i t  
w : l d  re a r M  auhoea. m e  again t h i s  w u l d  bc a la v o l m  form of 

I : m ; r i u .  

i 

I 
! 

&A9 



lk unisuenes; of t h e  areas and t k  i s o r t a o c e  of the  x u n t a i n  w i l l a s  - t h e i r  brlnq w r t w  a t  creservat iwt for f u t u r e  Feneiztiorrs of Ugardahs. 
a s  well a s  Wnkire.  H(ue&r. sire t h i s  form of  tou r i s .  has limited value 
r c o r a i c a l t ~ ,  i t  can bc. arrjua: that t h e  eu i rd i  fores t  shculd be nand& a s  a 
mLt:ple use ared .  g e w r a t i m  I- f r m  t a t n  gor i l l a  tou r i s r  a rd  rat ioral  
e x ~ i s i r a t i o n  of other r e m r a e s .  in f a c t ,  i t s  fu ture  and the  fu ture  of the 
?ori!las zw &sew tswx t h i s  m i t i p i e  use. given the i ~ r e a s i r q  pressures 
f r i a  t r e  wwiw h u a n  m i a t i o n s  r*rD mil: need t o  beoefi t  econop ica l l~  f r m  
t h i s  forest  !n ar&r :o have a .-st& in teres t  in i t s  mrviva!. Unfortu- 
n t e ! r .  ,ma?riwa i 3  aired* sc mimM upon end so % a l l  that t h i s  fora of 
? n a r a e n t  ! 3  2 r O b h l f  mi p ~ a c t  ica!. 

I f  X'S10 wishes t o  yet ! w l u e d  i n  t w r i s a  a s  a qenerator of foreign ercha-, 
i t  : 5  I t  r m w a t i c n  of t re t w o  above-zeotiored s a v e m h  p a r k s  v u l d  
te i n  t w l r  W4t i n t e r s t .  in turn. s ide  t r i p s  c a l d  be M& by those hearty 
% i s  d!m w i r h  t o  exwrieoce  t t e  ref reshins  c : i sa te  ard u n i a r e m s  of the hiqh 
wun:alo areas v l r h  the  a r t s i t e  chawe of seeing a w r i l l a  if lady tuck pre- 
s m t r  wr.se!f. 

r2i:hgh ;xr! reLevant t o  s w r n e s t e r n  war&, the a x a r t u n i t y  is taken here tc 
ra13e tke  mes t ion  o t  : m ! w  s m r t  hunting i n  t h e  savanwh ares+. posjibly 
fc r  D!alns qaw. In mnr of  the southern African cwnt r i e s .  i t  has been f w d  
r b t  i w l w  t k s e  aargina! 3cn:cultural !a& in ~ t u r a l  r a w  f m  l i w t o c k  
and r : ld i i ' e  i s  a r e  ecorrmicai and gerera tes  w r e  foreign exchange than c a r  
. e r s t o n  o f  t h i s  land t o  m r  yielding c rop  pro&ction. i h i s  fac tor  i s  very 
~;r: t : tal  ~ i x e  i n  mnY of the East a& Southern Africa;, countries w k r e  the 
twst aw!cu!rural IaMs are  alreadr over c r a d e 0 .  there h a s  been a c m e r t c d  
.ml tcf  t o  r e s e t t l e  w i e  cnrc re la t ive ly  sparsely populated savannah. Yith 
icli erceot:nns. ( e . 9 .  t f e h a n t  and r h i m ) .  habitat destructioo i s  the  biggest 
tau* for  r i ! d l l f e  &!ation i n  Africa!! USAID i s  making a m j o r  i r rves tmt  
in th : s  a c t i v i t y  on caaa;rral Ian% in Ziobdbwe. 80t9uaild and 2-ia. givin9 
the rura i  c c s s l n i t i e s  a MS:& e c o w i c  in teres t  i n  r i l d t i f e  conservation ard 
tke . a i n t e M K e  of r i l d l f f e  habitat .  Tanzania b s  recently i n i t i a t e d  a a h  
v m r m  and &en Eenra uil  i W i n  a pi lot project within a year. if USAID i s  
interested in ccnserva:lon thrcuqh t w r i s a  and is :mking beyond the  DTC/IFCP 
Dro;ects. i t  might consider heioinq the  Gaae Departaent c h c t  a wildlife 
census to ee te r r lne  the current s t a t u s  of gaae ~ o ~ r l a t i o n ~  in f o r m  huntin9 
3 .  Such a census w i l !  be a p r e r e w i s i t e .  a f t e r  15 y e a r s  of urcontrofled 
mna-t that cm!d  have ,had a significant e f fec t  on p i a i m  gar PCFUIa- 
: i d n s .  !f wae r x z x l a t i a ~ ~ c  a re  W t e .  the  Z i .bab*e  T a q f i r e  Prowas' 
cmid ?hen be used as a ra )e l  f o r  integrating the  rural  c-nity in to  t h i s  
Jc t :v i t r .  I f  o r w e r l r  cs tabl~shed.  a portion of the  rwenve c w l d  po back 
rn:o the Gase W a r t e n t  to o r w i d e  i t  r i t h  t k  o w r a t i m l  funds i t  so dearly 
w&s l o  manam U a a M ' s  u i l d l i t e  wou la t :  'w. 

I f  :M:O i s  1nteres tM ir: t h e  t w r i a  sector.  i: i s  r e c c e e d e d  tha t  a ~ t u r a i  
r e r w r c e  Dark rtr.om:at be comutied f o  betermice t h e  imrrstaent r ewi red  ard 
t?e e x m t e d  e c c m l c  retilrns f r c a  bringi:q back f u l l  s ca le  tarrism. I t  is  
u~scectrld the7 wid be high. The nnly thing holding back high w l l u e  t w r i n  
c u r r w t t ? .  ray be t k  relcctarse of t a r r i a t s  t o  v i s i t  solre of t k s e  areas. es- 
m i a i : r  t h e  n i r c h i m  Fa l l s  Mtiooal Par t .  " h i l t  there  i s  s t  i l l  c i v i i  unrest. 
:mri?r  I S  .3n rrdustry r a i t : ~  t o  bapersn i f  I+& can m i n t a i n  its s t ab i l i t y  
af4  rpsa::: t k e  r emla t ron  i t  ,%.ad in the past lor game viewing. 
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L I S T  OP C O I P A C T S  

' Gary  BaYer, USA:~/(lganda, A C / B R  
;oa T o r r e s ,  JTC PcoJacc  C o o r d i n a t o r ,  CAE 

J u s t u a  T i n d i q a r u k a y o ,  P r i n c l p l a  Case  Biologist 
* A l a n  a a n t l t o a .  UUP i n t a r n r t i o n a l ,  P l a n t  C o n s e r v a t f o n i e t '  

3 c i a f  r e n d ~ z v o ~ a  09 toad t o  n b r r a r a ,  r e t u r n i n s  from v i l l a q *  
i n t e r v i e w s  on r b e  c o n c e p t  o f  pa rka  i n  S o u t h v e s t  Uganda. 

*Saraon Y c r l t h e ,  IPCP U a s t e r s ,  c a n d i d a t e ,  G o r i l l a  r e s e a r c h  
i n  Xgahinga P o r e s t  B8rs rva  

A99rEY ~ a z i g r b r ,  ? o r * s t  ~ u a r d ,  r f r o r o  
~ a u l  a i t i m a n r ,  R C - I  cha i rman ,  c h a n a  v i l l a g e  
Ugahinqa Faso  t u a r d *  
O r s u l r  ~ o s l o v t k i ,  I n t e r n  Lo G o r i l l a  F a a e  Reserve  
C o n s e r v a t i o n  P reject 
John K a t u j r b r ,  P o r l l t e r ,  ZCbUyl ? O r e s t  

5 K a s a i j a  V i I I a g r  a t  aubuqur l  P a r l a b ,  S o u t b a r s t  S lda  
: m p e n * t ~ a b Z e  ? o r e s t .  J a n e  2, 1990. P l r a o a a  c o n t r c t * d  i n c l u d e :  



LIST O f  COUIACT (CORT.) 

6. P o r t s t  D e p a r t m e n t .  Kanungu S u b d i s t r i c t ,  ~ u a e  3, 1990 .  ? h e  
f o l l o * t n g  p e z s o n s  w a r e  L a c e r v i c v c d :  

f r a n c i s  R u e n d e i r e ,  p o r e s :  O f f i c e r .  Kanungo s u b d i s t r i c t  
* thoras  B a l u k a ,  D i s t r i c t  r o r e a c  o f f i c e r  

S t a n l e y  S a z a a r a b o t l a ,  r o c e s t e r  
i t i c h a r d  u u r a h u t y a .  r o c e a t  i t a n g a r ,  Kayonza 

* C a l e a  '. ~ n u v e a o n i e ,  ?o r+* :  Guard ,  x a y o n z s  
X e r t o r  1 ~ h u n i s I n e ,  CZA X i j u b u t  
l o h a  t i n d i u e g t ,  C z a  Z o n a l  R ~ p r c ~ e a t a t i v t  DTC Kanungu 
V i n c e n t  RdyanaSo ,  CEA Boshuca  P a r l s b  
n i t s  V o s t l a e h  I l b d b a z i ,  C L A  B u a h a r a  P a r i s h  
3en:y Z u k e i j a h r ,  CZA R u t u g u n d a  P a l i s h  
e d i c b  T r i n o a a l u n l ,  mA I l i f u b u r  parish 

7 .  S U S ~ U ~ ~  v i l l a g r ,  a u s b u r a  P a r i s h  A d v i s o r y  Board ,  J u n e  3 0 ,  
1 9 9 0 .  T h s  f a 1 l o r i n q  A d v f r o r y  C o m r L t t e e  a e a b e r s  a t t e a d a d  t h i s  
a e e t  l a p :  

Bebangana ,  E n o t b - C b a t r s a n )  
P r y a n a b a n g i ,  m v i d  Y i l f f e - v i c e  c h a f c a a n (  
S e b a r o l o ,  E d g a r - S a c r o t a r y  
B r a m i r ~ ,  D a n L e l - ~ r e ~ s (  
s i r b a f j r ,  0 . - y o u t h  
BdgYaRYf-RDO Rep. 

* t i cvomwe ILS*-I\CC Pep 
a a r y o r l a s i - W s i o n / B s a d  
Rdyar.abo-Vet 
X l b e i r a ,  t o r * s t r r / l l d r r l  
t a z a c w a - C S X U  R a n p e e  
s a a u t u r a ~ i - P / C  
Suvagaba  S . - ( C n  RD-2)-RC Rep 
Rutaguacurayo-?o :ea t  G u a t d  
P U c y ~ h l k l y o ,  C a 1 . b - d d u c a t i o n  



8. B u k o r a ,  J u n e  4 ,  1 9 9 0 .  T b e  t o l l o v i n g  a d v i s o r y  C o r P a i t t e e  
n t m b e r a  n a r c  i i s i t e d  ( K a a h e  K a n o n g o ,  DTC C o n s e r P a : ? o n  E r : e r z s l o n  
A a n a q e :  J o t a e 6  DtC L v a l u a c l o n  T e a a ) :  

G e o r g e  B 1 t t l  T l n d l r u z a ,  CEA Uukono 
u l c h a e l  T u s t l a e ,  C E A  K u e s h e r o  P a r i a h  
J o r s i a h  X i n a n g a ,  Z o n a l  R e p r c s + n t a t l v e ,  I c a y o n c a  
C o n g o  e l l s h a  G a y ,  c e k  ~ u k o o o  n e s t  

* S e n s h a g o  K a n y o n y l  S e t h ,  l o r e s t  R a w e r  t / c  B i z e n g o  
Pev .  S t e p h e n  S e s i g y a ,  PAC C h a i r n a n  l a k o n c  
G l l p h a :  T u h l a b l s l b u r ,  ? / C h i e f  I l u k o o c  

' G e o r 9 e  L u l e n a n q u e ,  t e a c b e r  l a y a s h a a d s  P/S  
~ a a e s  u a t s i t o ,  T e a c h e e  i l a u ~ a s b r n d e  P / S  
S t e p h e n  r W U e ? S O C ,  T e d C b 8 r  K a y d l h a d b  P / S  

G.  Baqaada 
8. r u s c o e b d g t k ,  l o C e l t  WOrkeC SlfeC!gWe 
K y l a p i s r r e  G r a c e ,  C Z A  I l u k o n o  P l l r i s h  

* p .  f a b a b a b o  
* 1. a t a r u b u n g a ,  W o r k e r  l ? o r I e r l  

C .  x . t u n q I l t a  
L .  K a r u g a b a  
X a b y e n y e z i ,  work*: O d z w r )  
B u t o o k e ,  W o r k e r  O a r s r r l  

9 .  C5A U * e t l O g  R u b i l ~ d ,  J ~ a e  3 .  1 9 9 0 .  T h i s  i n c l u d e d :  

UOrah  8 a f a n k i a a n a ,  A I f t o j o  P a r i s h ,  a n d  SEA B u i l d i e g  
s b r l a n o  Trume,  CZA r1 to)o  P e r i s h ,  i n  c h a r g e  o l  t h e  
a g r o L o r e r t c y  a n d  r e e d  e o l l ~ t  i o n  
~ o a e p h a t  T u r y a h a a b w a  CSA ~ i t o j o  ~ s r i s h  a n d  R a b i f s  Z o n e  Rep 
A u ? e r i r n  K a t a b a d z i ,  cZA K i t 0 2 0  p a r i s h ,  CXL a n l l d t a g  
a r n * s t  K a m X g l t h a ,  v i c e  C b a l r r a n ,  i d v l s o r y  c o r n n i t t e a  

13. u r . t c n g  v i e b  x n p a n e t r s b l e  r o r r s t  c o a r r r v a t ! o n  P r o j e c t  ( X r C P I  
a n d  D?C s t a f f ,  J U n s  6,  1990.  r h i r  t a c l u d e d  ( P r o f e b a o r  ??ad  
x a y a n j a  j o i n e d  DCC l v a l u ~ t i o a  re..): 

. 
O t h e r  . 

D r .  J a n  % . l I ( ? * ,  E C o I O g y  A d v i s o r ,  DTC 
D r .  T h O I a I  B I t Y l S k i .  D l C e C t O ?  I t C P  
D C .  J o n a t h a s  B a r a n g a ,  D ~ p u t j  o i r e c t o c  OE R a t i o n a l  P a r k * .  
~ e p u t y  a i r .  IICP, n a s a a l o g t s t  
 TOO^ K a t s n d d ,  B o t a n i s t  
p e c a o n s  mt i a c l ~ d e :  
D e n n i s  B a b a r r a .  C o R n t e r n a c t  t o  DTC 8 c o l o 9 Y  A d V i S o t ,  G d a c  . ~ 

DePC. B i O X 0 9 I l t  
D i d a s  l u c e a b e  T u t l a a v e .  J u n i o r  Game A n s i ~ t l n t r  I / C  8 w t ~ d i  
? o z * s t  A n l n a l  s a n c t o a r y  
I g n a t i u s  i c h o l e .  S t u d e n t  n e r e a r c b  assistant, I ( a k e c * r c  
O n i r e r s i t y  
V i n c e n t  B a a h e t k o t a ,  G1-e G u a r d ,  B r i n d l  



11. a y a a b a l e  and Wyatabungo P a r i a h  C e l l ' s  and H y a r b a 1 e  AC, J u n e  
7 ,  1 9 9 9 .  The  f r ~ l l o v i n g  p e r s o n s  a t t e n d e d  t h e  m e e t i n g :  

K l a u s - J u r i  *n S u c k e r ,  ? A r  G o r i l l a  G a r e  R e s e r v e  P r o j e c t -  
B r t e f l y  o n  t h e  r r ad  

Mrs. Evacy B o y a n u t a n a ,  wonan CEA, t e a c h e r  
G e o r g e  T u s . l n q w i r e ,  l u s h a f t  P a r l s h ,  R C - I 1  r e p  

' J d r c r  BaY<. ' idt ,  CEA t i yakabungo  P a r i s h ,  t e a c h e r  
Sas O r L t a v  . c z h  K y a r u r a o b i  P a r i s h ,  T e a c h e r  
Ru ta3 l ;nga .  : h a I r a a n  AC, ~ i g  F a r m e r ,  l l e d i c i n e  Man 
G o d f r e y  X i  f i r h a ,  Ceh S y a r r b a l e  

T h e  t o l l o r l n g  4 a r c s  n o t  a e n b e r r  o t  the AC t h a t  a t t e n d e d :  

r w e h e y o  ? h i l l f p  
L i v i n g s t o n e  B y r a u k a r a  
a e n e t t  X u g i r b a  
P e t e r  A s b e a e r e i a o e  

* W .  l i g y l a h c  

1 2 .  Gune 8 ,  1990. K a b a l e  D i s t r i c t  

V .  8 .  B a l i g s y o e v e ,  ~ i r t r i c t  A d r i n i S t K a t o K  
J o h n  e l i s h a ,  RC-v c h a i r u a n ,  r i b a l e  D i s t r i c t  
I s r e a l  X i L a n g i ,  D i s t r i c t  ?ores :  O f i i e e c  
J a o e e  ~ L I s q t y a  I o m a y o 8 b i .  ~ i s t r i c t  ~ g r l c u l t u r a l  O f f i c e r  
I I c h a e l  EdLgu, C a n t  Warden.  K i g a l i  Range 

2.3. J u n e  9 ,  is90 

* ? r a n c i a  f i b y e l t u ,  f u b a c d a  County  C h i e f  
S e t h  B a r i n s b o  M j o j o ,  I k u a b a  Sub-County c h i e f  
c l o r c i n r  u ~ g r z i ,  ac-v c o u n c e l 1 o r .  I r s b e r  D i a t r i c t  
D e z e l o p 6 e n t  C o m r i t t e e ,  v ice  C h a f r r a a  Rubrnda  D I v a l a p P e n t  
Conaf  t t e e  
S i a o n  B u j a a a ,  C ~ A  t i y a r u h a n g a  P a r i s h  
V i r g i n l r  l y a ; a g u r o ,  g r a d u a t e  s t u d e n t ,  s r a r p  
c u l t ~ r e / f i s h ~ r t e r  r e s e a r c h ,  DTC PKOJ.CC 
' ~ d l a o n  KakUr'I, nsc. c a n d i d a t *  & g r o f o r e # t r y ,  8011 

c o n s e r V a t I o e  r e s e a r c h ,  DTC 7 r O j c c t  

r u s t i n  o j a c o r .  c o a * f t a i o n e r  of A ~ C ~ C P ~ ~ U I *  
3 . ~ ~ 0  ~ s a S l r ] r e ,  s e n i o r  ~ g r i c u 1 t u r e  O f f i c e r ,  T r a i n i n g  

1 J a n e  1 1 ,  1990. K a a p a l a / Z n t e b b e  
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