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APE Form CT/STSO, 3-67 Contract AID 12-679 

ARTICLE I - STATEMENT OF WORK 

For a period as hereinafter set forth i n  the Schedule, the 
Contractor sha l l  provide technfcal services a t  the leve l  sf 
effort hereinaft& set forth,and s h a l l  perfnrrn such technical 
services directed tawerd the Public Adminfatration Technical 
Support Project. The scope df wcfk shall-indlride: 

A .  General Statement - 
The sbjectfve  of this contract 2s t o  have the Contractor 
serve as a consultant t o  USAID ir! the monitoring of t h e  
computer procurement financed under AID Loan M? 512-L-076 
(IBGE). The work and services hereunder will be performed 
principally kn Rio de Janeiro, Brazil.  

B. Detaf l e d  Statement 

The Contractor s h a l l  provide up to t w o  (2) well qualified 
personnel who had previous experience wi th  major computer 
procurements, and who will be considered "Key 
~ersonnel, " A working knowledqe of the Portuguese language 
I s  preferred. 

The services to be provided under this contraet are divfded 
into f i v e  (5) activities. These activities may not 
necessarily be performed on ccnt i~uous  days. The Contractor 
shal l .  begin work under each of these activities only upon s 
written Noriceto -- Proceed from USAID/B. Following are the 
a c t h i t i e s :  

1 - Act iv i ty  A - Specifications ----*a 

The Contractor will familiarize Ezhself with the  
Invitation for B i d s ,  and al.' supplements and amendments 
thereto, provided to h h  by US2!XD, and prsvide wrttten 
opinions concerning all of the fcllowing: 

- Consistency with the s p i r i t  of accepted U.S. procurement 
prae t ices and governing A I D  regula t5on.s. 

- Sstf ffciencv of technical s n e c l f  $.cat3 errs. 



2 .  

- Reasonability of any requirements tending to limit 
the f t e l d  of competition. 

- Adequacy and equieebility of techniques for 
qualification of bidders and evaluation of propcsals, 
to the extent that these are described in the 
invitation for Bid documents. 

2 - Activity B - Amen& ~ n d  Bid Conferences 
-% 

The Contractor will attend any and a l l  t e s t s  and b i d  
conferences in the States of Guanebara and SBo Paulo, 
Brazil, and such other locations as are approved in 
advance by USAID, and will provide a written o p i n i m  
to USAID in a manner similar tc A c t i v i t y  above con- 
cerning a l l  amen& , supplementary data, testq,  and 
b i d  conferences related to the subject procurement. 

3 - Activ_Sty C - Prequalification 
----I-- 

The Contractor will review the prequal i f  ication data 
received from the bidders and the evaluation, apa.~sis, 
and tobylation made by thegrocuring .-' .OI-Ui entity. The Con- 
tractor will provide a written opinion concerning t h e  
fairness and competitivenes of criteria e ~ o l i e d  by the 
procuring entity in prequalifying t h e  b iddirs  . 

4 - - Activity D - Award 

The Cantractx wi13. review the proposals received f r m  
the bidders and the  evoluntim, analysis ,  and tabulation 
made by t h e  procuring entity.The Contracter wwill provide 
a written opinion concerning the fairness and competiti- 
veness of the criteria appl ied  by tho p r ~ c u r i n g  e n t i t y  
in making i ts  award and .will also review the final draft 
contract. 

5 - - Activi ty  E - Aecemmce -. - 
The Controctgr will provFde a written a-inion cmcerning 
h i s  examination of the f i m k  equ5prnent as instelled 
against the  specifications and performance requirements 
contained in the contract and approved amendments, 
excluding speds . 



The Contractor will supply w r i t t e n  o?inions to USAID/B. 
as specified in the above activities. 

The key ysxonnel which the Contractor shell furnksh 
fo r  t h e  performance of h i s  contract are as follows: 

Key Per sonne 1 

Walter Bates - Partner 
Roberto S i l v n  - Manager 

The personnel specified above are considered to be eseential  
tn the work being perfmmed hereunder. Prior  t o  diverting 
any of the specified individuals t3 other wcgrams, the  
Contractor shall not i fy  the Contracting 0f £icer reasenably 
in advmce and shall submit justification (includinr: pro- 
posed subs titutians) in suff ic ient  deta i l  to permit 
evaluatton of the inpact m the program. No diversion 
s h a l l  be made by the Contractar weekout the written consent 
of the Contracting Officer ; provided, t ha t  t h e  Contracting 
Officer may r a t i f y  in writing, such divers ion and such ratifi- 
cation shall constitute the consent cf the Contracting Officer 
required by Zhis clause. The listing of key perscnnel may, 
w i t h  the consent of the cmtracting parties, be amended from 
time to t i m e  durinz the ccurse -5 the cmtract t o  e i ther  add 
or d e l e t e  ~ ~ e r s z n n e l ,  as appropriate. 

ARTICLE IS1 - LEVEL OF EFFORT 
-.L- c - * I -U - -L -  

The l e v e l  sf effqrt fm the serformmee 2b t h i s  cmtraet 
s h a l l  be 280 te taf  man-fimrs of direct labor .  

The estimated cm?osition cf t ha  t%al man-kcrucs of direct 
labor is 3s follows: 

Ac~ivtties Man- hours 
Bar tner - Manager ' Sta f f  Gler2ca.l Total 

A 4 15 20 2 41 
B 7 33 40 S 82 
C 2 15 - 2 15 
D 18 56 50 5 L15 
E 

TOTAL : 



C. It is mderstaod and aqreed that the rate of man-bous 
for key personnel may fluctuate %n 9ursui.t of the tech- 
nical objectives by as much as f5X, without obtainfnq 
mior approval of the Contracting Officer. It i s  further 
understood and agreed that the number of hours of effort 
f o r  any classification except for the horns of the Fey 
?etsonnel may be utilized by the Ccntractor i n  any cther 
direct la bor classif  $.cation if necessary Z n  the performance 
of the work. 

ARTICLE ZV - PER%OD OF CQEJTm.ACT --- - --- 
A The e f fect fva  date s f  th%s cmtract is A p r i l  I?, lC71. and 

the estimated com:>let$on date is October 18, 1 9 2 .  

33. I n  the event t h a t  the Contractgr f a i l s  to f u r n i s h  the  
Level of effort s e t  forth heredn far  the s p e c i f i e d  t e r m ,  
then the Contracting Officer may require the Contractor 
to  cmtinue performance nf the work beymd the estimated 
comletion date until the Contractor has EurnEsked the 
s?eciffed !-eve1 of effnrt: or ur:t%l t h e  estfmated cest 
of the work for  such period s h a l l  have Seen expended. 

ARTICLE V - BAYMEWS - 
1. - Fixed  hourly rate  fsr services 

-I- -U 

Contractfir shall be ?aid h-urly f i x e d  rates f o r  the autho- 
r l z e d  services gf its em-hyees, in aecnrdance with the 
fd l .owing  rates: 

The above h ~ u r l y  rates inclucle a1.l costs t~ the contractor 
ard a%P overhead and profit  i nc iden ta l  to the perfxx~mce 
of the services required hereunder. 



A .  Payment will be mde ;n a monthly 5asPs U ? C ~  s u h r d s s i ~ n  
of the dxunents required herein. 

9. Claims for payment m s t  be submitted tn the Office 7f 
the Contr>ller, tJS~ID/~razi l  and accompanied by the 
documents specified in this clause as a?pr.--riate and/or 
uch o t h e r  su?porting documents and justificoti-ns as the 

racting Officer s h a l l  prescribe. Contractor's f i n d  
c l e a r l y  l a b e l l e d  "Final Invt?ice", must be 
n 120 days after com?3letion cf xrfarmnncc 

such w r i o d  is extended by the 
is d c c k e n t  must be i d e n t i f i e d  
D Contract number. 

2. C c n t r a c t d s  invoice nust have attached theret- wr 
endorsed the rem,  m e  c m y  cf n Wcrk k?roqress Certi- 
icate sFgned by the Controctar in t h e  f a l l i w l n g  

f e r m :  

eel certifies that ehe costs  
r:f mn-day pnyments x q m b l e  tc the Ccntractcr 
in ecccrdance with t h e  term of theCmtract ,  
u~ to the date CX t h i s  certificate, are n o t  
less than the tota l  payments received Qr claimed 
by t h e  Contractor under the contract ( inc luding  
t h e  p a p e n t  claimed under the invoice),  and tha t  
the Contractx  has fully cm?lied wieh the terns 
and c ~ n d i t i o n s  ~f t 3e  Cmtract. 01 

Upon cml?letiom of t h e  wcrk under the Ccmtract and 
i ts  acce?tance by USSSPID, and u?on the  furnishin3  by 
the Gontsact~r of a relesse, in such form and with 
such excepticns as may be no?rcved by t he  Cmtrocting 
Officer, t~ f  a l l  claim eg&st USBID under nr arising 
~ u t  of the Contract, accon?onied by a s n t i s f a c t a y  



occlmneing for a l l  U S X D  omed prcoerty for which 
it had custodial r e a p n s i b i l i t y ,  USCID sholl.  pay 
t3 the Cmtractor the u n m i d  balance r f  payments: less 
(i) deductions due under t h e  lcerms sf the Contmct, and 
(ib) any sum required to settle any unsett led claim 
which USAID m y  have against  the Contractor in 
connection with t h i s  Contract. 

~ ~ g I C L E  VI - ESTPWTED COST - ---I 

The t o t a l  esttnated ccfst o f  t h i s  Cantract t4r) the Gzverwent 
is $10,530 unless a d d i t i o n a l  amount is authorized by the 
Contracting Officer by amendment. Although t h e  estimated 
c x t  is expressed in U.S. dol lars ,  a l l  payments under t h i s  
Contract will be mode in Brazil ian currency (cruzeiros) 
equivalent, based cn the of f icdal  exchange rate fn effect 
on the last day of ths manth during which the b i l l e d  
servkces were furnished. 


