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The external te~. is particularly indebted to the resource staff
who helped us in innumerable ways to understand the situation of
the project in Ruanda. Or. BUGILIMFURA Laurent efficiently
organized our visit and was an important informant who also
co_ented extensively on our ideas and drafts. The two UNICEF
officials, Willem Standaert and Eric Mercier, were thoughtf,~l

participants in our interviews and gro~p discussions, bringing
vast past knowledge of the country and the projects ~s well as
commentaries on UNICEF's plans for the future. David Heymann
energetically helped us collect and analyze the epidemiological
data during our first week in country. vic Barbiero and Felix
Awantang helped immensely as they joined our field visits and
comnented on drafts, contributing their extensive knOWledge of
the continent and AID projects which was helpful in placing our
analysis in context.

Gratitude is also due to Maryanne Neill who helped us at the
worst time for her -- as she was packing her whole family and
preparing to leave the country, juggling our persistent questions
with the demands of packers and administrative hurdles.

The staff at USAID/Kigali was also very helpful in coordinating
our activities and providing needed information and other
support. They were also overburdened at this time and we
appreciated their time.

The support and ti~~ given us by Wendy Roseberry in Washington,
and the whole eneL-]etic staff at CDC/Atlanta wan top quality.
Their briefings got us off to an early start in our understanding
of the situation in Fwanda.

The logistics and production support by Hilary Binder and the
staff at Pragma were also crucial to our project.

And, of course, we cannot thank enough the many Rwandan health
officials, in particularly those on the per~phery of the health
system, who patiently and thoroughly answered our questions, and
who have done so much to make this CCCD project a success.
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EXECUTIVE SUMMARY

I. Accompl ishments

Project Activities

The Rwandan CCCD Project Agreement was signed July 1984 and be<.Jan
operations in December 1984 with the assignment of the Technical
Officar. Complementing the efforts of UNICEF, WHO and other
donors f the project was designed to erlhance a major MOHSA
initiative in EPI and to expand child survival efforts to cover
malaria and ORT. The project was intended to strenqthen
institutional support for these interventions by developing an
effective, simplified h~lth informatio~ systEm, strengthen
eStablished training and health i"::1formation efforts, reinforce
systems of supervision, support operations research and other
stUdies, and encourage the d~velo~ent of self-financing
mechanisms. OVer the three and a half years of operation the
project provided major inputs of both lonq-tE:rlE and short-term
technical assist~nce in all program areas, provision of
commodities, inclUding chloroquine, fansidar, ORS, Vehicles,
refrigerators, and spare parts, as well as local operating costs
for training, health education, HIS, supervision, and a variety
of stUdies (KAP, in vivo, f,:>rmative hea1.th education, etc.). The
project phased its coverage of the country by first develcping
pilot efforts in three provinces, eXF~nding in the second phase
to cover four more, and finally I this year, covering all ten
provinces.

This evaluation is an External End-of-Project Evaluation of the
CCCD project in Rwanda. The evaluation team included an expert
in public administration and health plannil'Xj (Team Leader), a
public health physician and a health educator on contract for the
evaluation. Rwandan health officials on the team included two
physicians who were not part of the CCCD project. These
officials worked in the Kigali Hospital and were familiar with
seve~al aspects of the project. The malariologist from the CCCD
project coordinated team activities and acted as a resource
person. A Regional CCCD epidemiologist, a staff member of
CCCDjWashington and the HPN Officer from A.I.D./REDSO were also
resources for this field evaluation. As an external evaluation~

the views expressed here are independent of the agencies involved
in the project and are not official views or policy of any
agency.

The evaluation team objectives were to assess the proqress of the
CCCO project in achieving the project ob)ectives, evaluate the
different roles of the MORSA, GOR, USAID and CDC, and other
donors, evaluate the potential for sustainability of project
activities after the end of the project, and reco1lUBend future
health activities that could be sponsored by .'6,.< I. D. or other
donors.

!



Sustainability of project components was defined as the
continuation of project benefits and activities after the end of
A.I.D. funding regardle~s of the source of future funding.
Activities t.hat would be funded by other donors therefore were
considered sustainable.

The project's accomplishments have been impressive. Many of the
initial institutional objec~ives have been achieved. By the end
of the project MOHSA had established well-designed national plans
for EPI, ORT, and malaria. A national system to coordinate EPI,
ORT, and malaria activities has Deen established that includes an
effectiv~ naticnal level supervisory team with an innovative
~heck-11st approach to supervision and a management informa~ion

system "tc monitor coverage and supervision and to provide
feedback to regional and local levels. The project interventions
have been inte9Lated into several divdsions at the national
level, and these activities have effectively integrated and
expanded the previously vertical EPI program into regional and
local levels utilizing a polyvalent approach. However,
administrative fragmentation and insufficient h'lstitutionalized
coordinating mechanisms still present obstacles to project
implementation.

An effective management information system currently provides
yearly data on coverage and incidence of the three intervention
areas. This system is to be complemented by a national HIS now
being developed. The project has p~ovided technical assistance
to help develop the pilot HIS in one province and this system is
to be expanded in a phased pr~cess to cover the whole country in
1989. This project has simplified the cumbersome reporting
system and allowec. for more rapid collection and analysis of
data. A routine feed-back bulletin has been implemented in the
pilot region. -

In a support activity often inSUfficiently developed in other
countries, the health education efforts have been particularly
impressive. The health education office has utilized repeated
S~lort term technical assistance to develop a skilled team of
experienced officials who have implemented formative studies,
developed and distributed ap~ropriate health education materials f

and conducted an effective mini-campaign for EPI. Health
education materials, health talks and home visitation are in
evidence throughout the health centers of the country. A current
pilot program is distributing and evaluating OR'r messages tihich
are likely \:0 have a significant effect on the development of
appropriate kno~ledge and practiCeS in ORT.

Training programs developed by the ecce project have trained
heads of health centers and middle level m~nagers. The training
activities, howP'fer, have not reached sufficient numbers of heads
of health centers, nor were the training sessions long enough for
adequate development of skills and knowledge.



studies supported by the project provided baseline data on
knowledge, attitudes and practices in EPI, ORT and nalaria. In
vivo studies helped identify appropriate treatment schedules for
the national malaria plan. Formative studies guided the
development of appropriate health education messages. In each of
these areas, Rwandar officials are now capable of carrying on
continuing studies.

The project
operations
approaches.

Impact

failed
research

to achieve
prcjects

its
and

objectives
developing

of supporting
self-financjng

The results of CCCO activities, along with the provision of
important commodities (transportation and cold chain equipment),
have had demonstrable impact in the EPI portion of ~he project.
The management informatio~ system has demonstrated impressive
levels of vaccine coverage in all EPI areas during the life of
the project. BeG coverage increased from 49% in 1983 to 90% in
1987, OPT3 increased from 36% to 79%, O~V3 from 25% to 79%, and
measles from 53% to 75%. These coverage levels have restilted in
a dramatic decline in measles, pertussis, polio, and diphtheria.
Particularly striking were the rapid declines in measles and
pertussis -,,- respectively a 52% and 87% decline over the project
period.

The evidence for i~pact in control of diarrheal diseases is less
clear. Hospital data do not show a decline in inc:i..dence or
deaths from diarrhea. However, the indicators for diarrhea may
not be sensitive enough to show impact so soon after the project
was implemented. The lack of demonstrable impact, however,
suggests that more efforts in training, hE~alth education and
supervision would be appropriate.

For reasons beyond the control of the project! malaria incidence
is increasin9 at an alarming rate. ThE: first health priority of
the country, mularia is appearing in popUlations previously
uninfected and without natural immunity. Hospital admissions are
dramatically increasing. Evidence of chloroquine resistance has
been discovered. Project activities, which addressed
monitoring, studies and treatment are insufficient to address the
magnitUde of this problem.

II. End of Project Constraints and Recommendations

Malaria

The priority area of malaria is in the most need 0= external
support and is currently ~ithout alternative sources of external
funding. A major effort to determine the causes of the current
alarming rise in incidence through developing indigenous capacity
to study the epidemiology and vector biology of the disease



should be supported by short term technical assistance from
donors. MORSA should use the equipment provided by CCCD project
to establish a national malaria reference laboratory. These
efforts should be designed to develop appropriate and cost­
effective long-term policy. To cope with the immediate crisis,
emergency funding for treatment and mc-dest preventive efforts
should be obtained from donors. Training and health education
efforts should give priority to malaria treatment a~d prevention.
Since other donors are already heavily committed to continuing
other aspects of the project activities, A.I.D. support for
malaria efforts (short-term consultancies for malaria studies and
emergency relief for commodities) might be 3ppropriate.

RECOMMENDATION

A maj or effort to det.ermine the c"uses of the current
alarming rise in malaria incide:ace should be ini tiated by
MOP-SA with technical assistance from donors. These studies
should be de:::;igned to stren<;then Rwrandan capacities in
epi~emiology and entomolcgy and to develop long-term
approach to malaria pol icy. MOHSA shoulcl find a location
for malaria reference laboratory using CCCD equipment in
order to reinforce surveillance system.

Emergency funding for treatment and prevention should be
sought from all foreign sources.

(Responsible Agencies: Division of Epidemiology, all donors.
Date: es;':ablish malaria labo:-atory, initiate studies and
emergency fund~ng immediately)

EPI and ORT

Many of the activit~es of the CCCD project other than malaria,
can be successfully sustained by the national program that was
put in place during the life of the project and by support from
other donors -- especially UNICEF -- which had made collaborative
contributions during the life of the project.

There still is a strong and effective role that A.I.D. can play
in many of the project areas, building on the CCCD project
activities and carrying the~ to nigher levels of effectiveness,
or completing activities that were initiated but ~ :lve not been
fully implemented (eg. HIS).

The team concluded, however, that one activity of the program-­
ZPI -- is so well established and has such a clear level of donor
support from 'JNICEF f WHC and the World Bank that no additional
A. I. D. support will be necessary. The EPI program, which will
continue to receive othe4 donor support for vaccines, vehicles,
health eJ:..:caticm and trai.ning, supervision. and HIS, 15 in a
particuldrly strong position.



RECOMMENDATION:

MOBSA and other donors continue to maintain the established
integrated efforts in EPI.

(Responsible Agencies: MOHSA, other donors)

The ORT activities in place, however, have not had the
anticipated impact. Additional efforts to improve training,
health education, and supervision in this area are necessary•
UNICEF is currently planning to provide support in these
activities. As noted below, however, "there is room here for
conthluing short term A. I. &). technical assistance in ORT support
activities, as well as th~ priority area of malaria.

Administrative Issues

Despite successful integration of project activities,
administrative fragmentation and inadequately developed
coordinating mechanisms still plague project admini~tration.

The EPI, ORT, Malaria interventions of the project should. be
administered under one administrative unit which is integrated
into the rest of MOHSA primary health programs.. The current
structure which separates EPI from the other interventions has
hampered effective administration of the project by requiring
many administrative steps for approval of activities. It is
important, however, not to isolate these interventions from other
primary health care and family planning activities, but rather to
promote coordinating and integrating mechanisms with sufficient
authority to implement collective decisions. These
considerations should be included in the current admifii~~:ative

reorgar.ization plan before it is finally approved.

RECOMMENDATION:

MOHSA design its administrative reorganization plan in
order to unite EPI, ORT and malaria in one administrative
unit and integrate that unit into all oth~r primary health
care prcgrams at the national level.

(Responsible Agency: MOHSA Date: prior to final approval
of MOHSA reorganizatton plan)

While there is a functioning coordinati.ng u!li t for EPI and ORT,
there has not been a similar unit created for malaria. Since
malaria is now the number one priority of the ministry, the: " is
a pressing need to develop a coordinating unit to promote and
sponsor the national malaria plan, develop the malaria
laboratory, coordinate the inclusion of malaria control in
supervision, training and health ~ducati(:m materials. This
committee should also coordinate donor activities in malari~.



RECOMMENDATION:

MOHSA establish a malaria coordinating unit to promote the
malaria plan and coordinate surveillance, research,
supervision, training, and health education in malaria
activities.

(Responsible Agency: MORSA, Department of Epidemiology.
Date: immediately)

Support Activities

It is in support areas (especially, sup.erv~s~on, HIS, training)
that additional support from other donors and A.I .. D. would be
most important. While, as noted abc-ve, much ha$ ~~

accomplished in these areas, many of the initiatives are
currently in an interim period, not yet fully institutionalized.
While they may be sustained at their current levels, additior~l

resources and tec~.u1ical assistance could have in place fully
iJnplemented systems which could be sustained· largely with
national resources.

HIS

The health information system is ~~rrently in three parts: 1) the
national CCCD management information system which collects
coverage and impact data, 2) the supervision information system,
which provides status data on health center performance to the
regional medical officers, and 3) the pilot HIS project which is
programmed to be expanded to the national level over the next
year. Each of these separate HIS activities need additional
technical assistance in order to be inteqrated into a fully
functioning national HIS. UNICEF and the World Bank will fund
portions of this activity. A.I.D. could complement this support
and provide continuity with relatively small investments of
short-term consultancies, possibly through funding of the Family
Planning II project to incorporate family planning informa'tion
into the overall HIS.

RECOMMENDATION:

MOHSA and other donors, including A.l.D., continue efforts
to establish a fUlly integrated and national level HIS which
incorporates the C~CD management information system, the
supervision information system and the pilot province
project.

Supervision

Strengthening supervls~on may be the key to improving the impact
of ORT and malaria programs. Although the proje~ has made great
strides in the development of a national level supervisory system
with an innovative check-list ~pproach that provides a means of



-easuring perforlllance progress, the system
iJlplemented in all provinces. In order to
supervision should also be strengthened at
where currently there are a variety of
systems, of varying effectiveness.

RECOMMENDATION:

has not been fully
be fUlly effective,
the regional 12vel,
different r~ional

MOHSA should convene a national seminar on S~perv1s1on with all
regional health officials and central level officials to discuss
the different regional supervisory systems and the int~ration of
regional and national level systems. This seminar should develop
a plan for an operations research project to evaluate the
different regional sy~;tems as ~reparation for the design of a
uniform and integ~~ted national and regional supervisory system.

Responsible Agencies: MORSA, CCCD Office, Regional Medical
Officers and Supervisors. A<..--tion dates: Seminar, october
1988, Operations Research Proj ect, February 1989; National
Plan, May 1989.

for short-term technical
for the development of

and for training in

USAID seek centrally funded sources
assistance for operations research
the regional~zed supervision plan
supervision skills.
Responsible Agencies: USAID/Kigali,
Action dates: same as above.

A.I.D./Washington.

(Responsible Agencies: MOHSA, donors including
Date: seminar, october 1988; operations researCh,
~989; national plan, May 1989)

I:eraining

A.I.D ••
February

Training programs have not reached all ~1-te current heads of
health centers, nOi: has the duration of training sessions been
sufficient to develop essential knowledge and skills-­
espf~cially for ORT, and training-of-trainers. However, there are
so many different focused training programs that health workers
are spending too much time in training sessions away fro:!! ~heir

daily service duties. Both these problems could be addressed by
an appropriately designed integrated continuing education program
which would schedule training activities so that they d~ not
overburden health workers while at the same time giving priority
to training in O~; EPT; and malaria. Training in ORT needs
particular development, since current knowledge and practices in
this ar'ea need to be reinforced. It would be also important to
en..l-.lance training capacities at t~e periphery by including more
training-of-trainers in the curriculum of continuing education
programs.

UNICEF and World Bank will be providing funding to support
training activities. A.I.D. SUPPOl~ may also be necessary.

\ "\ /

',-""""



RECOMMENDATION:

An integrated training program be developed in order to
reduce the total training time for health center workers,
while giving priority to eCCD intervention areas-­
especially ORT, and ~raining-of-trainers.

(Responsible Agency: Division of Epidemiology ~nd Division
of Personnel Traininq, UNICEF, World Bank, USAlD. Date:
September 1988)

Health Education

Health education is one of the strongest S\.ipport efforts that was
sponsored by the CCCD project. The s't.aff of the Health Education
Office is SUfficiently skilled to develop and test appropriate
messages and to distribute them throughout the system. It will
be receiving significant additional long-term t~chnical

assistance from UNICEF, as well as funding and ma-cerials. The
training of health center workers, however, has not yet given
suffici2nt attention to health education methodologies and
inter.ren-cions.

RECOMMENDATION:

Health Education activities should be included in training
programs so as to develop health wor}cer skills in providing
health education.

(Responsible Agencies: Health Education Bureau, Division of
Personnel Training, UNICEF. Date: September 1988)

While EPI and OR.&.' messages based on the project I s formative
research have been .1eveloped, there has not been a concurrent
development of malaria messages.

RECOM..~ATI,)N:

Heal~h education strategy for malaria be developed and
iItlplemented.

(Responsible Agencies: Divisi!'TI of Epi~~iology, Bl.:reau of
Health Education, UNICEF. Date: September 1988)

Operations Research

The operations research pr~jects wnich have been approved by the
national :t"eview C01m:1i ttee are worthy of support and resources
should be obtained from donors for these studies. Operations
research, however, has been too narrowly defined to focus on
medical and public health issues to the exclusion of
administrative and implementation issues. Operations research



projects in SUperv1s10n, training, health education should also
be encouraged.

RECOMMENDATION:

The current national review process for operations research
should be encouraged to include projects in administration,
training and health ed'acation. Donor support for approved
projects should be obtained.

(Responsible Agencies: National OR Review Committee,
including A.I.D.. Date: existing approved projects
by September 1988; administrative, training and
education projects approved by December 1988)

Self-Financing

donors
funded
health

The budgetary austerity of the GOR implies little additional
nat.ional resources will be available to support child survival
activities. Dependence on foreign donors should also not be
encouraged. Therefore additional means of generating revenues
for health services need to be explored. Such mechanisms woula
complement the current national prog~am to promote development at
the commune level. The CCCD-sponsored financing study
recommended policies for charging for drugs and developing
revolving drug funds. These recommendations should be considered
in a general plan for developing self-financing mechanisms.

RECOMMENDATION:

MOHSA review self-financing proposals and develop a
national plan for self-financing. Donors to provide
technical assistance for evaluating alternatives and
developirg the national plan.

(Responsible Agencies: MOHSA, donors, including A.I.D ••
Date for national plan: July 1989)

Donor Coordination

KOHSA has not developed an effective mechanism for coordinating
overall donor activity, although separate coordinating co~ittees

for operational coordination of EPI and COO activities have been
implemented. The Coordinating Committee on Public Health, which
is charged with overall coordination, has been inactive for over
a year.

with the end of the CCCO project, the burden of support for child
survival activities now rests heavily on one single donor,
UNICEF, and some anticipated support from a World Bank loan. A
donor coordinating comwittee shoulj be convened by MORSA with the
central objective of defining priorities and phasing the
integration of donor projects so that health sector activities do
not become dependent on a single donor.



The donor coordinating committee should also
integration of continuing and new projects, such as
planning projects of both the World Bank and A.I.D.,
structures in ways that strengthen and build on the
established by the CCCD project.

RECOMMENDATION:

encourage
the family
into MOHSA
structures

MOHSA take the initiative to reactivate the Coordinating
Committee on Public Health and develop a nationally defined
integration plan for donor participation in the health
sector.

(Responsible Agencies: MOHSA, all donors.
donor plan by December 1988)

Date: national

It might be useful for USAID/Kigali to review the situation of
the CCCD project activities at the end of this year to determine
how well project activities have been sustained by other donors
and by national funds. Any redesign would have to take into
account the changes that will have occurred in the interim. We
expect that malaria will continlle to be a major problem and are
troubled by the increasing dependence of child survival
activities on a siI~gle donor. WE" recommend that the future staff
of USAID/Kigali carefully COIlsider the following options for
continuing support in the health sector.

Renelial and Redesign of CCCD Project. There are good reasons for
returning to the CCCD project mechanism as a means to support the
recommendations made in this report. The project has established
a good working relationship with MOHSA, and the technical
assistance available from CDC was well received. The continuity
of personnel with knowledge and experience in Rwanda and good
working relationships with MORSA officials could be an
invaluable benefit to future projects. In addition, the regional
aspect of the CCCD project provides an excellent forum for
interchange and comparison with other CCCD projects, which in the
past has been particularly valuable for this project. Finally,
with a need to provide renewed ~mphasis on malaria, CDC expertise
and experience in Rwdnda might be particularly valuable for the
impleme;;'; cation of a CCCD project which emphasizes the malaria
component.

Integration into Family Planning Project. A second option for
continuing support in this area is to integrate the activities
recommended in this report into the future Family Planning
Project. The current project paper does not envision support for
explicit health activities such as the CCCD activities. While
there are some areas for building family planning or. to the
st,ructures pu\.: in place by CCCD (supervision and HIS especially),
it w0uld be useful to develop a more integrated approach to
fan:lly planning and health. An amendment in the futur2 could
pro'vide funds fo~ malaria and other activities recommended in
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this report as a means of integrating health and population
activities in the MOHSA. It is clear that a narrow definition of
popu1ation activities ignores the effect on fertility that comes
with declined in infant mortality, and that it would be advisable
to provide an integrated approach to addressing population
issues.

Primary Health Care Project. There are two other areas where
~ajor project activities cou1d be developed but which this team
could not examine in detail. The first is the potential for the
design of a major primary health care project which provides for
iostitution building in the MORSA and· for the development of
community-level health activities. The government has begun an
initiative for commune development which could be the basis for a
community-based health project. The MOHSA is currently exploring
the feasibility of community pharmacies as an initial project at
the commune level. Training of village volunteers in both family
planning and primary health care activities could be done as an
extension of both the family p~.anning project and the CCCD
project. Health financing recommendations in this report could
also be pursued ~"1der the umbrella of a primaz:y health care
project.

AIDS Project. The final area for future consideration is AIDS.
The growing problem in Rwanda is currently being addressed by a
special office on AIDS which is focusing on health education.
Both WHO and A.I.D. are providing some support for AIDS
activities. UNICEF is currently planning to provide support for
an education program for AIDS. The University of California, San
Francisco has a research and service project for a significant
A. I. Do bilateral proqr~rn fC'~ J.1:DS at this time, USAID might
consider developing a major project in this area--building on the
CCCD health education expertise, and integrating distribution of
condoms into the MOHSA logistics and delivery systems. The
impact on popUlation objectives of condom distribution for AIDS
prevention might also be examined.



I. Introduction

Rwanda is a small, landlocked East African country of
approxt.ately 6 .illion people, with one of the highest
population densities (230 per kJIl2) on 'the continent. The
population growth rate of 3.8% is amonq the highest in the world.
About 95% of the population lives in the rural areas on small
subsistence farms. Per capita incOlle is about $270. Most
agricultural production is for subsistence, with only 5% of the
land planted in export crops of coffee and tea. After a period
of strong economic growth in the 1970' s, the current economic
situation is bleak. Geographic iSOlation, popUlation pressure on
the land and lack of alternatives to agricultural production are
factors limiting economic growth. Since 1981 the goverJ11lellt of
Rwanda national bUdget has experienced little or no growth.

Health levels are low. Life expectancy is 47 years and infant
mortality is estimated at 115 to 125 per thousand. Leading
causes of death among children a:e malaria, diarrheal diseases
and acute respiratory infections. Sexually transmitted diseases
and AIDS are growing health problems. ~~laria incidence is
reaching alarming proportions in recent years. The CCCD project
was designed to begin addressing health problems by selective
interventions that could be integrated into the programs of the
Ministry of Health and Social Affairs (MOHSA).

The Rwandan CCCD Project Agreement was signed in July 1984 and
began operations in December 1984 with the assignment of the
Technical Officer. Complementing the efforts of UNICEF, WHO and
other donors, the project was designed to enhance a major MOHSA
initiative in EPI and to expar.d child survival efforts to cover
malaria and ORT. The project was intended to strengthen
institutional support for these interventions by developing an
effective, simplified health info:mation system, streD9then
established training and health information efforts, reinforce
systems of supervision, support operatjQns research and other
studie~, and encourage the development of self-fir.ancing
mechanisms. OVer the three and a half years of ope~ation the
project provided both long-term and s~ort-term technical
assistance in all program areas, commodities, including
chloroquine, fansidar, ORS, vehicles, refrigerators, and spare
parts, as well as local operating costs for training, health
education, HIS, supervision, and a variety of studies (RAP, in
vivo, formative health education, etc.). The project phased its
coverage of the country by first developing pilot efforts in
three provinces, expanding in the second phase to cover four
more, a~ finally, this year, covering all ten provinces.

This evaluation is an External End-of-Project Evaluation of the
CCCD project in Rwanda. The evaluation team included an expert
in public administration and health planning (Team Leader), a
public health physician and a health educator on contract for the
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evaluation. Rwandan health vfficials on the team included two
physicians who were not part of the eCCD project. These
officials worked in the Kigali Hospital and were familiar with
several aspects of the project. The malariologist from the CCCD
project coordinated team activities and acted as a resource
person. A Regional eceD epidemiologist, a staff member of
eeCD/Washington and the HPN Offlcer from A.I.D./REDSO were also
resources for this field evaluation. As an external evaluation,
the views expressed here are independent of the agencies involved
in the project and are not official views or policy of any
agency.

The evaluation team objectives were to assess the progress of the
ceCD project in achieving the project objectives, evaluate the
different roles of the MOHSA, GOR, U3AID and CDC, and other
donors, evaluate the potential for s~stainability of project
activities after the end of the project, and recommend future
health activities that could be sponso~ed by A.I.D. or other
donors.

II. Project Planning, Administration and Management

A. GOR and CCCD

The CCCD project objectives have been defined as priority areas
for the government health programs for many years. The
goverr~ent had focused major program activities in EPI in
previous years, wi~h WHO technical assistance and UNICEF supplies
providing a service, skill and administrative basis for the CCCD
project.

The CCCD project was designed to strengthen and consolidate t:.e
on-going EPI program, to expand the focus of Moa~A activities
beyond EP! into nalaria and later diarrhea control, to integrate
these activities into the normal health delivery program at the
periphery, and to provide support for the program ~hrough

training, health education, H/MIS and operations research.

During the lite of the project, the MOHSA structure i.tself was
changed with the integration of the prior MINISANTE (3ealth
Ministry) and the Ministry of Social Affairs, creating a single
ministry, MINISAPASO, with three Directors General:
Administration, Public Health, and Social Affairs. The CCCD
project was assigned to the Directorate of Epidemiology, 8ven
though the core program, EPI had been transferred to the
Directorate of Integrated Medicine and assigned to the Division
of Maternal and Child Health, within that Directorate.



The project was slow in starting. The project aqreement was
signed in July 1984, however, the T.O. did not beqin her
assignJleDt until Deceaber 1984. While the government was
comai.tted in principle to the project, it was not until the
second year of the project (1986) that significant national
resources were co_itted. The Technical Officer had to work
initially with her coWlterpart, the Director of Epidemiology, who
had many other pressing responsibilities, and a small
adJRinist;rative staff. Shortly before the .id-tena evaluation in
1986, the HOHSA began to provide significant support to the
project with the assignment of Dr. BUGILIMUFURA Laurent, a
malariologist, and three medical assistants. since that time,
the government has demonstrated a high level of coDDRit:ment and
support for the project. Especially since the current minister
assumed his post, bureaucratic obstacles have been routinely
overcome and resources made available when needed. Conditions
set by the mid-term evaluation were met with little delay. While
MOHSA budgetary support has not reached the levels anticipated in
the Project Agreement, the government has provided increasing
support for gasoline and maintenance as recommended by the mid­
term evaluation. (See Financing section) The chain o1c command
f~om the Minister, through the Secretary General, Director
General, as well as the o~~er administrative units, has been
strongly supportive of the project. All officials we interviewed
noted the impoL~ance of the project and their disappointment that
the resources prc~ided by CCCD would not be continued~ They felt
that the termin~tion'would likely reduce the effectiveness of the
project even 'with a high level of national commitment, given the
government bUdgetary constraints.

MOHSA Administration

Despite the successful integration of CCCD activities into
various administrative units of the MORSA, the MOHSA
administrative structure presented challenges and obstacles to
~e afficient op~ration of project activities. The CCCD project
was assigned to the Directorate of Epidemiology and Public
Hygiene. Many of its activities, however, are the operational
responsibility of the EPI Bureau, in the Division of Maternal and
Child Health, which in turn is part of the Directorate of
Integrated Medicine. The Health Education activities are
implemented by the Health Education aureau of the Division of
Popular Education, Which is under the Directorate General of
Social A£fairs. Training activities are implemented through the
Directorate of Health Education and Training. Health
Information ac~ivities are the re~ponsibility of the Bureau of
statistics. It appears that the CCCD office in the Directorate of
Epidemiology increasingly took ov~r de facto operational
responsibility for many of the activities of the project
especially the EPI, HIS, and supervision components.
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The wide dispersion of activities among different administrative
units and the lack of clarity of responsibilities among these
units caused considerable difficulties in the initial
imple-entation of the project. It provided aultiple
opportunities for officials with different priorities and agendas
to block key components of the project -- for instance, required
approvals for vehicles and visits to regions could be held up in
various administrative offices; training plans cou1d be halted
because soae officials wanted additional topics added to the
training program. However, by 1987 project activities appear to
have been given priority over other administrative objectives,
and in late 1987, a coordinating committee for EPI was created
(inclUding the Director of Epidemiology as p~esident, Director of
Integrated Medicine, CCCD, UNICEF, WHO 1987 and was quite
effective in developing the "Accelerated Va·.=cination campaign" in
1988.

Coordination with training and health education administrative
units also had its tensions but these aspects of the project were
implemented without major obstacles after mid 1986.

Finally, MOHSA is quite decentraliZed, with considerable power
resting with the Regional Medical Officers. Decentralization has
many advantages, however it also means that the effectiveness of
centrally aesigned projects depends on the interest, skills and
motivation of each Regional Officer. A fe~ Regional Medical
Officers appe~r to be less effective implementors of CCCD
programs contributing to regional variation in implementation and
effectiveness of project activities. All of the pro,ject
activities required the authorization of each Regional Officer
before the activity could be implemented -- including every
supervisory visit. Only the Minister has authority to override
Regional Health Officers' decisions.

It is a testament to the ingenuity, energy, negotiating skills
and motivation of the officials involved in the project that the
project has run as smoothly as it has since 1986. Some have
descr~ the coordination of activities as an exercise in
"gymnastics". In such a centralized structure the ability of
officials to perform these coordinating "gymnastics" usually
requires significant high level commitment to the project
objectives so that project needs are given priority over the
routine deaands of each separate office. It is clear that the
commitment of the Ministers; Se~retaries General and Director
General who oversaw the project enforced the coordination
necessary for EPI and other project activities.

The project has been notably successful in integrating activities
into the ministry structure at several levels. Many parts of the
central offices are involved in the project -- health education,
statistics, MCH, Medicines, etc •. At the regional level, the
relationships between CCCD central supervisors and the regional
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supervisors has strengthened integration between regions and
center, while at the same time improving the skills and status of
supervision at the reqional level.

The inteqration of CCCD activities into many different parts of
the ministry may be a factor which will contribute to the
sustainability of the project. Project activities are not
centralized in a single office, but are instead shared by several
administrative units. The project activities are not
vertically run, but rather are well integrated into several
levels of the ministrI (eg. several central level divisions,
regional Offices, and all perso.~el in the health centers -~, as
well as other donor:s) Each of these units now has a stake in
continuing the effective activities of the project.

Nevertheless, with the end of project funding and technical
assistance it is likely that the coordination will be more
difficult to achieve. Neither the material support of project
funds for transportation, per diem, supplies, etc. nor the
external administrative and diplomatic resources of the technical
officer will be available to support the Rwandan health
officials responsible for the continuation of project
activities. It is likely that other demands on officials' time
will begin to draw them away from project activities.

It would be useful to rationalize the organizational structure of
MOHSA so that administrative responsibilities are clearly defined
and coordinating mechanisms are institutionalized. Some
activities will always have to be done by coordination of several
organizational units, however, the successful continuation of
project activities may require strengthening the centr.al base
for operational support.

MOHSA is currently developing a reorganization plan for
presidential approval. The plan was not available to this team,
but it may be useful for the MOHSA to consider how best to
reorganize eCCD activities in its new plan. It is important that
the effective level of coordination and integration that had
been achieved be maintained and that some of the lines of
authority be shortened and unified. All of the eCCD activities _.
- EPI, CDD, and malaria --should be integrated operationally
under one authority and these activiti~s in turn should be
integrated into a major Directorate of Primary Health care,
separate from curative hospital services. There is no clear
reason why these activities should, as they are now, be separated
into two divisions. Unifying and integrating the intervention
programs under one administrative division would reduce the
number of official approval points and facilitate coordination
and supervision. Support program~ -- health education, training,
and the health information systems ~- should continue to be
separate administrative units which coordinate with the
Directorate of Primary Health Care, since they are responsible
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for activities of other divisions as well.

It shou1d be recognized that both efficiency~ integration
shoul.d be objectives of an adlainistrative reorqanization~ Lack
of integration is one of the central factors that undenaines
sustainability of projects.

RECOMMENDAT!ON:

MOBSA establish clear administratiJe responsibilities among
the units responsible for coordinating and implementing the
activities sponsored by the CCCD project. Policy a.."ld
operational responsibility for EPI, COD, and malaria should
be integrated iIltO a single division responsible for all
prblary health care proqrams. Support activities -- health
education, training and health information systems --
should not be unified into this division but rather continue
to be coordinated with the Directorate of Popular Educa'lion
and Personnel Promotion and with the Statistics Bureau.

(Responsible Agency: MOHSA, all administrative units
involved in CCCD project. Date: integrate into current
restructuring plan)

B. A.I.D./CDC Administration

This project is administered through an organizational agreement
(PASA) between A.I.D. and CDC, by which administrative and
technical functions are shared in a complex fashion that was not
understood SUfficiently by officials in Rwanda to assure a
smooth operation of the project. CDC had technical authority for
implementinq the Rwanda project as part of the regional CCCD
program in 13 African countries. At the same time, USAXO/Kigali
waS administratively responsible for the project, as it is of all
A.I.D. projects in Rwanda.

The core of the coordination among these separate administrative
structures occurs in Rwanda where the Technical Officer is
responsible for providill9 technical support for the project and
is held responsible by CDC for effectively blplementing the
technical aspects of the project. USAIO/Kiqali has
adainistrative responsibility for monitoring the project,
managing the bilateral funding for the project, and negotiating
with the government and other donors to encourage the effective
implementation of the project activities and achievement of
project goals.

In actual practice, it appears to be difficult to maintain the
distinction betw~en administrative (A.I.D.) and technical (CDC)
responsibilities. It appears that the specific roles were not
clear to the central officials in Kigali -- the Technical
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Officer and the USAID/Kigali Project Officer, as well as the rest
of the staff in USAID/Kigali. Duri.ng certain periods of the
project, the Technical Officer assumed more responsibilities for
adRinistrative tasks than she should have -- in part because
there was no HPH officer for a year.

These are structural problems that appear to occur in several
CCCD projects and should be addressed by CDC/Atlanta and
A.I.D./Washinqton.

RECOMMENDATION:

CDC/Atlanta and A.I.D./Washington disseminate clear
guidelines specifying responsibilities for each official
(especially, T.O., USAID Project Officer and CDCiAtlanta
supervisor), clarifying chains of command ~nd required
c01Dlllunications at all levels. Special eff·orts be made to
reorient USAID missions when key officials change. Manuals
and guidelines be developed for T.O.s and in-country USAID
Project Officers, specifying responsibilities. T.O.s be
given short-term management training program prior to
assuming duties in field.

(Responsible Agencies: AID/Washington, CDC/Atlanta Date:
Guidelines, September 1988, Training Program, January 1989)

Despite the friction caused by the lack of comprehension of
roles, the Rwanda CCCD project was well managed and effective.
Work plans, procurements, waivers, official relationships and
donor coordination were all relatively well accomplished. There
were no serious problems of lacle of adJainistrative support from
any of the supporting units (USAID/Kigali, CDC/Atlanta,
AIDfWashin~on, AID/Nairobi). There were no pipeline problems
and only minor problems with timely access to funds (with the
possible exception of operations research project support). The
bilateral fund of the project appears to be terminating with a
most all of its obligated bUdget expended on tL..e. This
situation of AID/Kigali support contrasts favorably with the
initial phase of the CCCO Burundi Project.

AID/Washington and CDC/Atlanta provided timely support for the
project. Fifty four short term consultants were fielded during
the life of the project, with COC providing the bulk of this
assistance. The consultants were well received by the Rwandan
officials and lent stature to the project. Research in EPI and
malaria as well as health education technical assistance was
particularly highly regarded. Routine supervisory visits and
routine monitoring by CDC/Atlanta were appropriate and
supportive.

However, CDC/Atlanta and USAID missions might consider two policy
changes: I} schedule first year visits earlier so that at the
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earliest point it is clear to the MOHSA that the T. o. has strong
CDC backup; 2) CDC/Atlanta and USAID supervisor should coordinate
more closely and routinely and meet to discuss T.O. performance.

C. Technical Officer

The Technical Officer in this project, as in all CCCD projects,
bears the major responsibility for the effective implementation
of the technical components of the project. The energy,
initiative, ingenuity, and motivation of the ToO. were crucial to
the successes of the project. It is the evaluation team's
jUdgement based on interviews with project participants that the
T.O. performed her role effectively and efficiently working well
with her counterparts, with other donors, with short term
consultants and with her supervisors.

While the T.O. may have taken a very direct and active role in
initiating the project -- assuming responsibilities and making
decisions rather than providing advice and ideas for her
counterparts -- it is not clear that this was avoidable. The
initial GOR commitment to the project was not clear•. An
energetic start-up can be effective in getting a project off the
ground and demonstrating its worth to national decision-makers.

The crucial issue may be what happens once the national
government clearly demonstrates its commitment by assigning more
resources to the project. It is in this phase that a T.O. must
begin to shift roles from initiator to supporter. This shift
appears to have been accomplished gradually over the last two
years of the Rwanda project. The Rwandan counterparts in the
CCCD unit are capable of managing the continuing operation of the
project activities with anticipated support from other donors for
HIS, supervision, training and health education. While the T.O.
will be missed, as would any effective manager~ she was
surrounded by excellent counterparts and she gracefully worked
herself out of the central role she initially played. This
shift in ro:~s during the life of the project is important for
the sustainability of projects and is likely to contribute to the
continuation of many of this project's activities.

D. Project Design and Planning

The project was design3d to be initiated in three pilot provinces
in 1985. In a second phase (1986) it was expanded to four
additional provinces. In 1~87-88 the three remaining provinces
were covered. This phasing process appears to have been
effectiv€ in allowing the project to focus its efforts during the
initial implementation phase and to develop approp~iate

method01ogies for training, supervision, and health education.
The process followed the basic plan and effectively resulted in
nationwide coverage of most of the C~CD activities. The last
phase, however, was not implemented in sufficient time to assure
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that all activities of the project would be in place at the end
of the .project. The national-level supervision systell was not
able to cover all the health centers in the final three
provinces. Traininq activities -in these provinces were also more
It.ited than in the first two phases.

Annual Project Work Plans were effectively designed to identify
all major project activities and schedule them in aanaqeable
cl.usters. By 1986, when the Rwandan staff was enlarged" the
Project Work Plans assigned individual responsibilities to ~ch

staff :a.ember, who in turn drew up herfhis own personal work plan.
A general monthly calendar of CCCD activities was also developed
and appears to have been effectively utilized to anticipate major
activities. The plans and calendars appear to have been
effect!ve JIallagem.ent tools and should be continued by the
Oivision of Epidemiology and other administrative units
responsible for continuing CCCO activities. other CCCD projects
are reported to have utilized the Rwandan models. CDC should
consider evaluating these workplans to see if they could provide
the basis for a uniform model.

E. Donor Coordination

A Coordinating Committee for ~~lic Health has been the formal
mechanism for coordination of general donor pol icy in the bealth
sector. Presided by the Director General of Public Health, the
committee includes all the major multilateral and bilateral
donors. The committee has not been particularly effective in
developing clear guidelines for establishing national priorities
for donor contributions. Indeed, it has not even been convened
in the last year. Recognizing this weakness, the Director
General plans to convene the Committee in June or July and to
begin a periodic review of donor activities perhaps every six
months.

Lack of this mechanism may have had some consequence for the CCCD
project. A formal and routine coordinating committee under the
control of the GOR might hav~ provided a stronG forum for the
government to emphasize its priority for the C':CD project
continuation. If all donor programs are subject to this kind of
continuous monitoring and coordination, the implications of
changes in one donor's policy can be clearly defined and
opportunities for either changing that policy or adjusting the
participation of other donors can be explored. Pol icy dialogue
should work both ways between host government and donors, and a
forn~l mechanism for donor coordination strengthens the host
country's leverage in this dialogue.

The Ministry should take the lead in developing a national
priority plan for donor activities wbich clearly defines the
areas and activities for donor participa~ion. This plan should
give priority to distributing the areas in which donors
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participate, so that no single donor is responsible for all
activities in an area, and so that follow-on support can be
developed for projects wbich are terminating.

Of ~iate concern for donor coordination is the integration of
the World Bank Family Health Loan and the A.I.D. Family Planninq
Project which is in the process of approval. Coordination amonq
donors and between HOHSA and ONAPO should be well defined and
integrated at the policy level. Opportunities for integratinq
CCCD activities and family planning activities should be explored
in this forum.

RECOMMENDA'rION:

The Coordinating' committee on Public ~aalth meet and develop
a routine schedule and agenda for coordinating the donor
activities under MOH initiatives and priorities.

MORSA establish a detailed priority plan of action for donor
activities and present that plan for discussion and approval
by the Coordinating Committee for Public Health.

Review of integration of CCCD and family planning ~~oject

activities of donors should be explored in this forum, and a
coordination plan established at the policy level.

(Responsible ~gencies: Director General of Health Services,
Health Planning and Evaluation Unit; ONAPO and A.I.D. and
other Donors. Date for Priority Plan: August 1988)

Despite the lack of a formal mechanism for donor policy, it is
clear 't.&~at 1:be dono't's have been made aware of each other' s
programs and policies and that a loose and informal coordination
does occur. Pa:rticularly important has been the co~rdination

between CCCD and UNICEF, which while not always smooth, has
effectively divided the labors and provided timely and
appropriately complementary mutual support.

UNICEF has givtn complementary support throughout the life of the
project, providing vaccines, vaccination equipment, ORS, cold
chain equipment, and some training support. In addition, since
1987, with Noted Funds from the Italian government, UNICEF has
promoted a -ajor effort in EPI, the accelerated strategy. Under
this program, ~CEF has provided materials, training and
technical assistance for the EPT program, with special emphasis
on social mobilization. They have also begun a major support
effort for ORT. Their plans for the 1988-92 period are to
provide continuing support for most of the activities that have
been initiated under the CCCD project, with the notable
exception of malaria.

1~ addition, WHO complements CCCD bf providing some support for
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overseas professional training and technical assistance to
support the Fcurlly Health Project f 9mded by the World Bank. WHO
bas also provide lblited fWlding for cold chain support, seJBinars
and other traininq activities.

The World Bank has provided a $10 million loan to the GOR i..lr a
Fami1y Health project which was designed, among other things, to
provide funding for construction and reconstruction of health
canters, technical assistance and equipment for in-service
traininq of health center workers, support for the development of
a national HIS, and the integration of population progra.m.s i.n
the MOHSA. This project is behind schedule~ but could in the
future provide funding for the training and HIS activities that
have been part of the CCCD project. The Family Health project is
also to be coordinated with the proposed A. I. D. "Family Planninq
project.

Since Nov~~er 1987 the day-tn-day coordination of donor
activities occurs in the Coordinating Committee for EPI which has
been particularly effe\;tive tool of donor coordination for CCCD,
UNICEF, and WHO, as well as a means of coordinating d.lfferent GOR
administrative units. This committee meets on average once a
monb~, although it does not have a routine meeting time. A
Coordination Committee for CDD has recently been created and had
Its first meeting during the evaluation period.

III. Prograa Components

A. EXPANDED PROGRAM ON IMMUNIZATIONS

1. ~cogress toward Objectives

The EPI component of the CCCD project was the most effective in
reaching the specific objectives of the Project Agreement.

The first objective was to provide immunization services with
OPT, measlefi, polio and BeG vaccine to children throughout
Rwanda. Explicit targets were that by the end of 1987 the
project achieve the following coverage among children 12-23
months of age: OPV 80%, OPT 80%, measles 80%, BeG 85%.

Survey results in 1988 show that the vaccination coverage targets
for OW i DPT, and B--.~ are being met t although coverage for
measles is slightly lower than the target at 75%. (See Table
One, Nlmmunization Coverage of Children, Survey Results")
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TABLE ONE

IJIIlunization Coverage of Children, Survey Results

=
Vaccina 1983 19&6 1927

(30 clusters) (30 clusters) (300 clusters)·

BCG 49% 86% 90t

DPT-l 63% 92% 93%

DPT-2 --- 89% 91%

DPT-3 36% 81% 79%

OPV-l 57% 92% 93%

OPV-2 --- 88% 91%

OPV-3 25% 81% 79%

Measles 53% 74% 75%

CC!!!pletely
vaccinated 21% 55% 59%

.. 30 clusters in each of the ten districts

Sources: MINISAPASO, Rapport de l'Evaluation International de la
Vaccinale au Rwanda, du 15 au 22 Septembre 1986. Projet de
l'Evaluatio~ de la Couverture Vaccinale au Niveau des 10
Regims sanitaires du Pays.
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The second project objective was to provide imalh,ization for
neonata1 tetanus prior to delivery to pregnant women throughout
Rwanda. The project was to achieve a vaccination coverage of 25%
of pregnant women with 2 doses of tetanus toxoid by the end of
1981.

A 30-cluster survey in 1986 found that 24% of pregnant women had
2 doses of tetanus toxoid. This analysis, based on the total
number of doses of TT2 administered and the estimated number of
~reqnant women, found tha~ 32% had 2 doses of tetanus toxoid in
1987. The vaccination coverage target for TT2 has been met as
measured by either technique.

The third project objective was to decrease morbidity
mortal i ty caused by the EPI diseases. The target was
measles, pertussis, tetanus and polio morbidity among
less than 5 years of age by 40%, by the end of 1987.
mortality target was set at a decrease of 30% for the
diseases.

and
to decrease
children
The
same

Based on routine reporting from outpatient facilities, there was
a 54% decrease in measles morbidity, an 85% decrease in pertussis
morbidity, and a 41% reduction in polio morbidity during the
years 1984-1987 as compared to the years 1980-1983.

Based on record reviews from 7 hospitals, the decrease in measles
mortality during the years 1984-1987 was 26% when compared to
measles Dlortality during the years 1980-1983; the decrease in
pertussis mortality was 90%, and the decrease in tetanus
mortality among all age groups was 6%.

The general objective to decrease by the end of 1987 infant and
childhood mortality by 25% in areas where the CCCD project was
implemented could not be evaluated. Reliable low-cost methods to
measure mortality change have not been developed in the project
in Rwanda. The infant mortality rate in Rwanda, based on the
1978 census, was 144/1000 live births, and the childhood
mortality rate was 233/1000. The World Bank estimated the IMR at
137/1000 in 1985, and ONAPO estimated the CMR at 120/1000. A
population census this year wilI establish comparative mortality
rates. Accurate data on current mortality will be available only
after the 1988 census.

2. Activ.l.ties

2.1 Immunization services

2.1.1 Immunization SchedUle, Primary series
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TABLE TWO

Immunization Schedule, Primary Series

Vaccine Number of Doses "Target Group

BCG 1 birth

Polio 4 birth, 6 weeks
then 2 more doses
at 30 day interval

OPT 3 6 weeks, then 2
more doses at 30
day intervals

Measles 1 9 months

Tr : 2 I Pregnant women U,

15



2.1.2 Delivery strategy

The national deliTlery strategy for EPI is based on UNICEF's
global Acceler-dtf'~ IlDunization strategy, which promotes
integration of v'accination with other PHe services at fixed
facilities. Tb~ strategy also promotes the establishment of
outreach activities and the vaccination of sick children.
vaccination ~~rvices are performed nationwide. (See map, "1988
Vaccination Coverage Survey") At the health centers vaccinations
are given 2 to 3 times a week for children and once to twiOP. a
week for pregnant women. The strategy of providing immunizations
at fixed centers every day has not yet been achieved because of
reluctance on the part of health center personnel to open a vial
for only one child, in order to avoid wastage and insUfficient
vaccine stock. This is especially true for BCG vaccine, which
comes in lO-doGe vials. However, this problem will be addressed
with the increased supply of vaccines in the current (1987-1990)
plan of operations.

Chart Two - Map "1988 vaccine. Coverage Survey"
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Implementation of the fixed strategy has contributed to the
significant increase in coverage, since children brought to
health centers and hospitals for other services are vaccinated at
the same time. ~~treach services require that vehicles from the
regional level be sent to local level health centers to
transport local health center staff to provide immunizations at
locations away from fixed facilities. These outreach services
are provided once a month to match schedules for OPT and TOPV.
This approach reaches children in remote rural areas as well as
children whose parents are unable or unwilling to travel to
health centers. On the other hand, outreach services are
expensive because staff must be paid for extra time and expenses,
and vehicles with adequate fuel supplies must be available.
Adhering to outreach schedules is further complicated by poor
road conditions and weather. Since vaccinations are done only
once a month in each outreach site, the vaccination load Per
session is immense. The presence of only one vaccination
technician per session makes it doubtful that proper
sterilization is carried out during these sessions. It is also
questionable whether proper education of mothers can be carried
out with such limited staffing. Intensive social mobilization
is a crucial component of the Accelerated strategy which will
hopefully encourage families to take the responsibility for
bringing children to fixed centers.

2.1.3 Vaccine Procurement and Distribution

Vaccines are procured by u~ICEF and the Rotary International and
stored in the central cold room. When necessary, vaccines are
sent for quality control testing to CDC/Atlanta or WHO/Geneva.
Adequate quantities of in-date vaccines were available at all
health facilities visited, and none reported shortages.

Once a month Regional CCCD Supervisors come to Kigali for the
vaccines, Which are transported to the regional level in cold
boxes. From the regional level, the vaccines are taken to the
health centers in cold boxes.

2.1.4 The Cold Chain

The central-level cold chain equipment consists of two walk-in
cold rooms, seven refrigerators, and ten freezers. There exists
a sufficient stock of spare parts for the cold chain, and a six­
month stock of kerosene. A generator has been installed to
prevent electricity outages, and another back-up generator will
be bought in the near future. The refrigerators were maintained
at temperatures between 0 to 8 C, and the freezers at -20 C. The
regional level cold chain has predominantly kerosene
refrigerators and a f~w electric refrigerators. The health
center refrigerators are essentially stationary cold boxes with
refrigeration units attached which can operate on kerosene or

17



electricity.

~most all refrigerators and freezers checked during field visits
were operating at appropriate temperatures. Temperatures had been
checked twice daily and recorded on the temperature monitoring
card. All the vaccines were arranged in the correct refriqerator
compartaents, i.e. measles and polio vaccines in freezers, and
BOG and DPT vaccines in the refriqerators.

At the local health facility level also, the evaluators noted
that vaccines were kept cold during vaccination sessions by
placing them on ice packs, and only one vial of each type of
vaccine was opened at any time.

2.1.5 Sterilization Techniques

All vaccination sessions visited used the cne-needlejone-syrinqe
per child vaccination strategy. Forc~ps were also used at all
times to handle needles. Each He has been provided two single­
rack steam sterilizer kits, which can handle a total of 84
syringes. since the majority of vaccination sessions were noted
to have around 100 vaccinations per session, and it is uncertain
whether health personnel really have the time to sterilize the
needles and syringes properly during the vaccination sessions, it
would be advisable to supplement the sterilizer kits with one
syringe kit. All syringes and needles at health facilities
visited were boiled for the required 20 minutes. Timers were
provided to monitor boiling times. The team also noted plastic
syringes being sterilized and used in addition to sterilizable
glass syringes. It was not clear whether the plastic syringes
were the mUltiple-use sterilizable types or the single-use
disposable ones.

2.2 Assessment of immunization coverage

Regular assessme~t of immunization coverage has been performed by
two methods: 1) the reported number of doses of vaccines
administered compared to estimated target population, and 2)
results of surveys using cluster sampling. A 300-cluster
national vaccination coverage survey was done in early February
~988. The results are presented in Table One, -Immunization
coverage of children, survey results" (see page 14).

Register reviews during field visits revealed that children are
being vaccinated at the correct ages according to the
immunization schedule. It was noted that 90% of measles
vaccinations in health facilities visited were given at 9 months,
the earliest recommended age. This might be the result of the
1986 and 1987 mini-campaigns to promote vaccinations (see section
on health education).

Based on coverage survey results, it ~as noted that the drop-out
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rate of DPT and OPV rose slightly from 12% in 1986 to 15% in
1987. Health personnel feel that a major reason is parents' lack
of knQwl~e about when and where vaccinations are offered, and
about what vaccinations children need. Good communication and
clearly designed vaccination cards are elements being employed to
overcome the problem. The new UNICEF vaccination cards being
used are excell~nt. Another major problem is that health
personnel in many facilities still do not vaccinate sick
children. Health personnel are currently trained to be sure that
eligible children have been checked for vaccination need at every
contact, and that those requiring vaccination are vaccinated
except for those who require hospitalization because of savere
illness.

The drop~out rate for th2 second dose of tetanus toxoid among
pregnant women decreased from 67% during the years 1980-1984, to
37% during the years 1985-1987, thought in large part due to
improved health education at prenatal encounters.

2.3 other Activities

2.3.1 Supervision

There is regular supervision of the following aspects of (EPI
e.g. number of sessions per week, social mobilization activities,
one-syringe/one-needle per vaccination, cold chain, children of
correct age being given proper vaccines and adequacy of vaccine
stock) .

2.3.2 Training

Training in EPI activities is based on WHO modules. In addition,
a refrigerator repair course has been developed to teac~ the
CCCD/EPI supervisors basic equipment maintenance and repair.
(See also section on training.)

3. Impact of EPI interventions

Vaccination coverage levels throughout the country have exceeded
the national eighty percent targets except for mea~les which is
slightly under target (see Graph One, Vaccination Coverage).

with increased coverage, disease incidence which was falling
prior to the initiation of CCCD support has continued to fall
(see Graphs Two, Three, Four, and Five, Incidence of Measles,
pertussis, Tetanus, and Polio).
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GRAPH ONE

VACCINATION COVERAGE, CHILDREN 12-23
MONTHS OF AGE, CLUSTER SURVEYS,
RWANDA, 1983-1987
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GRAPH TWO

Measles klcidence Reported by Year
and VCK:Cination Coverage,~
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Pertussis hcidence Reported by Year
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GRAPH FOUR

Tetanus Incidence
Reported by Year
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GRAPH FIVE

Polo Incidence Reported by Year
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Morbidity reduction goals for the CCCD Rwanda project were
established at forty percent. This target has been exceeded for
measles, pertussis, and polio. The mortality reduction goal was
thirty percent. This target has only been exceeded for
pertussis.

Significant numbers of EPI target diseases are being prevented.
Sixty-two percent of expected cases of measles, sixty-five
per,::ent of expected cases of pertussis, nineteen percent of
expected cases of neonatal tetanus and sixty-five percent of
expected cases of polio were prevented in 1987 due to EPI
interventions. Calculations were based on estimated disease
incidence, known vaccination coverage and estimated vaccine
efficacy.

Conclusion: EPI targets are being achieved but a major future
challenge will be to insure that the progress made is maintained.
The GOR appears firmly committed to EPI and has skillfully worked
with its majo:.: EPI doror UNICEF to assure adequate vaccine and
logistic support. CCCO has played the major role in training,
supervision, health education and in strengthening the disease
surveillance system to provide data necessary to determine
project impact. i~ will be important to continue to emphasize
motivational he.:-i 1th education so that the families will take 'cne
responsibility 0: bringing their children to fixed vaccination
sites. This will decrease the need for expensive outreach
activities. Social mobilization campaigns sponsored by UNICEF
have benefit~ed from the formative research conducted by CCCD and
MOB/HE during 1986 and 1987. These campaigns are expected to
motivate families to take advantage of services provided. At the
same time, UNICEF and Rotary International should ensure
provision of sufficient vaccine supply to meet increasing
demands.

While additional A.I.D. support for EPI would be useful in order
to reduce Rwandan dependence on a single donor, the team felt
that there was sufficient momentum and support in this program
for it to continue without additional A.I.D. resources. It might
be useful for USAID to review the EPI program in the future to
evaluate its progr~ss during the next six to twelve months in
order to determine i: additional support would be necessary.

RECOMMENDATION:

MOHSA and UNICEF continue to support and maintain the
current EPI program.

(Responsible Agencies: Division of Epidemiology, EPI Office,
UNICEF)
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B. CONTROL OF DIARRHEAL DISEASES (CDD)

1. Progress Toward Objectives

The first objective was to increase the utilization of ORT (oral
rehydration therapy) as primary therapy for diarrhea with
dehydration. The project target was to establish ORT as the
primary treatment for diarrhea wirh dehydration in 80% of health
facilities by the end of 1987.

This target was achieved. ORT is now the treatment of choice for
diarrheal diseases and ORS packets are available in 100% of the
health facilities throughout Rwanda (see Graph Six, ORT, ORS Use
in Health Centers).

Graph Six - ORT, ORS Use in Health Cent~rs

ORT,ORS Use in HeaHh Centers,Hospitals
RWANDA

-------------

~ s::- . ~!::

Source: R~A\DA 1987 ~rs Repor:
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The second objective was to increase utilization of appropriate
home prepared ORS to prevent and t~eat dehydration caused by
diarrhea. The target was to have 25% of children with diarrhea
receive appropriate home-prepared O&~.

This target could not be evaluated. The November 1985 KAP survey
revealed problems related to the preparation of sugar salt
solutions (SSS) ?t home, due to absence of standardized
measurements. Thus, activities for achievement of this target
were discontinued. However, other possibilities, such as cereal­
based gruels, are now being considered. -(See section on
Activities - Case Management of Diarrheal Diseases)

2. Activities

2.1 National Diarrheal strategy

The national strate~f has been developed and the national COO
pOlicy has been established. The standard WHO treatment poster
has been translated into Kinyarwanda and distributed. The plan
of operations for the COO program is comprehensive and contains
strategies for provision of ORS packets, treatment according to
degree of dehydration, health education; training, creation of
ORT units, community participation, intersectoral collaboration,
resources and evaluation.

2.2 ORT Units

An ORT unit which serves as a training and treatment unit has
been established in Kigali. Another ORT training center has been
set up at Butare at the University Hospital. (See Section on
Training) Eighteen health workers have been trained in ORT
during two weeks of on-the-job training at tlie Kigali training
unit. At the end of the two week training, the personnel return
to their regions and set up their own ORT units. Over 20 ORT
units have been opened nationwide (see map - Oral Rehydration
centers). only mild or moderate dehydration cases are treated in
these units (incl~ding the Kigali ORT training unit) and all
severe dehydration cases are transferred to the nearest
hospitals.
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In the course of the evaluation, the team noted that not all ORT
units visited had materials (filters, cups, spoons, containers
for mixing) to give practical demonstration of ORS packet
preparation to mothers. The method of preparation was verbally
explained only. There was also the problem of inaccessibility of
safe water sources. In addition, there still exists a lack of
standardization of measurements for ORS preparation. For
example, some HCWs use Martini bottles, some use whiskey bottles
and some use Primus (the local beer) bottles. The CO~Tect

measurement would be to use one bottle of Primus plus one bottle
of Coke to prepare ORS solution from a packet which requires one
litre of water. To solve this problem, UNICEF has ordered
700,000 ORS packets adapted to the Primus beer bottle(72cl).
CCCO and UNICEF have translated the packet instructions in
Kinyarwanda and created pictures that instruct correct dilution
using the beer bottle. The new packets will greatly simplify and
standardize the ORS preparation.

2.3 Case Management of Diarrheal Diseases

The project has been training He personnel at the national and
regional levels using the WHO recommended treatment schedules for
diarrheal episodes based on the hydration status of the child at
the time of the first clinical examination. The importance of
maintaining good nutrition during diarrheal episodes is also
emphasized in the training.

In addition, the project has trained HCWs not to use antibiotics
and antidiarrheal agents in simple diarrheal cases. From
registry reviews, the team noted no prescription of antibiotics
for simple diarrheal cases, and all HCWs interviewed said they
reserve the use of antibiotics for cases of dysentery confirmed
through laboratory examinations. However, the accuracy of
laboratory diagnosis is doubtful. Unlike malaria smear
preparation, this lab activity is not supervised during
supervisory visits. All health facilities visited had laboratory
capabilities for microscopic stool examinations.

Regarding pathogenic agents causing diarrhea, a laboratory has
been set up by a French team based at the Gisenyi Regional
Hospital and bacteriology, virology and parasitology services are
available. This laboratory can be used by the COO program for
agent identifi.cation. It is noteworthy that the most common
bacterial pathogens responsible for diarrhea in children 0-36
months is campylobacter jejuni and in children over 3 years,
Shigella and Salmonella predominate. The most common viral
pathogen responsible for diarrhea in children 0-36 months is
Rotavirus.

A joint CDC/WHO team visited Rwanda to investigate the
possibilities for shiqella research, in ordec to better
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understand and control the problem of bacillary dysentery which
has been causing high morbidity and mortality for the past
several years. At the end of the visit, it was concluded that
the dysentery epidemic had abated substantially. The team
recommended development of oral rehydration centers, improvement
of diarrheal disease surveillance, improvement of water systems
and sanitary facilities and development of a laboratory-based
nationwide surveillance network for bacillary dysentery using
sentinel health centers and a central reference laboratory.
These recommendations need to be followed up.

Regarding ho~e-prepared sugar/salt solution 'advocation for
treatment of diarrhea, this practice has been discouraged. The
emphasis is now on the exclusive management of diarrheal episodes
with ORS packets. Distribution of two ORS packets to families
with under-five children is planned for the future. To proaote
ORT in the home, two national ORT songs have been produced and a
sorghum-based ORS research study is underway at the Kigali
Hospital. (Sorghum gr~el is found in most homes and is a future
home fluid possibility.)

Reviews of outpatient registries for children treated with ORS
revealed that not all of the health facilities routinely recorded
patient hydr~tion status (including body weight) on arrival and
at time of discharge; important information that would permit an
assesment of the correctness of ORS dosage administered. There
is no standardized diarrheal disease reporting form as yet, but
this problem will be solved with the national extension of the
new HIS.

2.4 ORS Supplies and Distribution

ORS packe.ts adapted to the 72 cl PRIMUS beer bottle to correct
the problem of incorrect ORS preparation has been ordered by
UNICEF and will be distributed in the near future. USAID is the
other ORS donor. LABOPHAR, the national pharmaceutical factory
also produces five litre packets of ORS for: use in hospitals.
The project regions receive O&S supplies through the project"s
EPI/ORS network which stocks all ORS packets in the war~~ouse and
distributes them to project regions. storage of ORS packets at
the central warehouse is in a dry shaded room and the cartons are
stacked on a wooden platform. At the regional level, they are
stored in regional depots which are generally windowless. All
health facilities visited had adequate supplies of ORS packets
and none of the facilities reported shortages in stocks in the
preceding 12 months.

Diarrhea episodes in the project regions can be estimated to be
1,024,200 based on estimates of the number of children 0-5 years
of age in Rwanda in 1987, the percentage of diarrheal episodes
seen at health ceuters per year, and access to ORT estimated at
95%.
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Reported ORS use throughout the program during last complete
year, 1987, was 917,000, so 74% of diarrhea cases were treated
with ORT, which indicates adequate utilization for effective case
management of diarrheal episodes.

2.5 Other COD Activities

2.5.1 Supervision

Supervision of the following activities is done routinely:
weighing of infants before administering ORS, quality of clinical
examination of a diarrheal case, evaluation of the degree of
dehydration, health talks, correct dilution of ORS packets, and
;;ldequacy of DRS stock.

3. Impact of CDD Interventions

Based on reports from 6 regularly reporting hospitals, there has
beell no decrease in mortality from diarrheal diseases during
1984-1987 as compared to 19€0-1983, and no decrease in the number
of diarrheal cases admitted to hospitals for these same periods.
(See Graph Seven, "Diarrhea Admissions and Deaths~.) In these
same hospitals, the case fatality rate for diarrheal diseases was
4% during the years 1980-1983, and remained unchanged during the
years 1984-1987. As a cause of hospital admission among children
under five, diarrheal diseases ranked second to malaria in 1987.
Based on routine outpatient reporting, there was also no decrease
in the incidence of diaLrheal diseases during the years 1984-1987
when compared to the incidence during the years 1980-1983.
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GRAPH SEVEN
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By 1987, however, 100% of fixed health facilities had ORS packets
available. Since 95% of Rwanda's population has access to a
fixed health facility (lives within 8 kilometers of a fixed
health facility), approximately 95% of Rwandan children under the
age of 5 years have access to ORS. During the period January to
November 1987, based on a SPecial recording system in 5 regions,
99% of a total of 40,143 children with diarrheal disease and
treated as outpatients were given ORS as the first choice of
treatment. Based on a practices survey conducted in 1987 in two
regions, 69% of mothers of 928 children with an episode of
diarrhea in the preceding two weeks had used some form of oral
rehydration therapy in the home, usually a dilute porridge made
of sorghum.

Conclusion: ORT is practiced throughout the country, both in the
home and in fixed health facilities. ORS packets are accessible
to 95% of the population, and other ORT serJices are in place.
To the end of 1987; no impact on diarrheal diseases admissions to
the hospital nor on hospital mortality has been detected. The
failure to detect an impact may be due to improper use of ORS by
health staff just gaining experience in ORT. During supervisory
visits, it is important to assess what is being done, and not
just what the health personnel know should be done. It is
important to determine that the correct quantity of ORS has been
administered and that there has been correct monitoring of
rehydration prior to discharge. On the other hand, the failure
to detect an impact may be due to the fact that the health
information system is not sensitive enough to detect the slight
changes in hospital admissions and deaths which occur early in a
COD program. Further support to the government both in training
in ORT and in monitoring ~~e quality of ORS use are required, in
addition to continued work on refining the surveillance of
diarr.heal dis~ases 50 that reliable reporting is assured.

UNICEF will be providing significant project support for ORT
after the end of the CCCD project. It will assist in supplying
ORS, training, and social mobilization. While continuing A.I.D.
support for ORT would be welcome, we conclude that this support
should come as part of the supervision, HIS and training
activities that are suggested below. There is, however, a
specific role for technical assistance from CDC or independent
contractors to assist in the development of a refined
surveillance system to monitor the impact of COD interventions.

RECOMMENDATIONS:

MOHSA and UNICEF continue the current ORT program with
special emphasis on providing all health facilities with
necessary materials for demonstration of ORS preparation.
They should also intensify supervision for correct quantity
af ORS administered and for correct moni~orinq of ~eiqht
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gained.

(Responsible Agencies: Division of Epidemiology, UNICEF)

Technical assistance should be provided to refine
surveillance data on diarrheal diseases and deaths in order
to provide data required to monitor COD interventions
impact.

(Responsible Agencies: USAIO/Kigali, A.I.D./Washington
Date: September 1988)

c. MALARIA CONTROL

1. Progress toward Objectives

Unlike the EPI and ORT interventions there were no specific
objectives and targets for malaria control explicitly stated in
the Project Agreement. However, the objectives implied in the
activities that were to be sponsored by CCCD contributions in
malaria aimed to: 1) develop a national malaria control plan
with guidelines for implementation and evaluation, 2) assure
prompt and effective treatment to high-risk groups with malaria
(e.g. children less than 5 years of age and pregnant women), 3)
control malarial infection in pregnant women by prophylactic drug
use, principally to reduce the risk of low birth weight infants,
4) maintain surveillance on malaria treatment by monitoring
clinical and parasitologic response to therapy, and 5) create a
national malaria reference laboratory. With the exception of
the last objective, the project effectively addressed these areas
as noted below.

2.1 National Malaria strategy

A national malaria strategy was developed and a national
treatment policy established. A malaria treatment poster was
distributed nationwide to reinforce the new policy. (See map for
CCCD project regions with malaria control activities and in-vivo
studies.) Implementation of the national treatment policy is
also being done through intensive supervision.

The strategy plan is comprehensive and includes presumptive
treatment schedules for fever, malaria treatment schedules (by
weight, by age), chemoprophylaxis of pregnant women, logistics,
distribution of anti-malarial medicines, vector control
activities, health education, community participation,
surveillancE~, multisectorial collaboration, evaluation and
feedback.
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2.2 Malaria Treatment Practices

To assure prompt and effective treatment to high risk groups with
malaria, the following malaria treatment policy is being used.

First line presumptive treatment (without malaria smear): 25
mg/kg chloroquine or amodiaquine over three days

Second line treatment for patients with con'tinued fever
after 72 hours (with malaria smear pos1tive): Fansidar
single dose (1 tablet/20 kg)

Treatment for persistent fever after 72 hours (with smear
positive): Oral quinine 20 mg/kg/day in 3 divided doses for
7 days

Treatment for pernicious malaria for conscious patient:
Oral quinine

Treatment for unconscious patient:

Comatose: IV quinine
Convulsions without coma: IV quinine followed by oral
quinine

In our field visits, the team found that all health facilities
had received the malaria treatment poster, and that the national
malaria policy was being followed in the majority of health
facilities. Based on 1987 data from outpatient reporting forms,
of children under 5 with fever, 17% were seen at health centers
and received presumptive malaria treatment in eyangugu region,
5% were seen and treated in Gikongoro region, 32% in Kibungo, 18%
in Gitarama, 5% in Byumba, and 6% in Kigali.

However, problems still exist. In some health centers visited,
the standard protocol was not being followed. The theoretical
knowledge exists and all workers were able to interpret the
chart, but the recommended practice on the chart was not being
followed.

There are several reasons for the failure of the national malaria
policy to be fUlly implemented. The first problen observed in
some centers is the lack of knowledge among personnel about the
efficacy of the different malaria medications: chloroquine,
amodiaquine, and Fansidar. Health workers themselves are not
convinced about the efficacity of chloroquine or amodiaquine as
first line treatment drugs. One means of addressing this problem

~ould be to disseminate the results of tn-VLVO studies, which
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demonstrate the effectiveness of the treatment protocol.

The second pruble:a is improper self-medication with chloroquine
at hOWie before coainc:J to the health center with persistent fever.
At the healtb center, the healtil workers opted to begin therapy
for such cases with quinine injection. The health workers skip
the sequence established in the national protocol because
Fansidar is not available at IIOst health centers. QuiniJlax
-(injectable quinine), however, is available at the.local
pharaacies and is also the preferred choice of the population.
In one health center ~·isited in Kigali Region, children who came
in with fever and diarrhea were routinely treated with
intramuscular Quinimax. Also, none of the health facilities
visited had oral quinine tablets, although it is the recommended
treatment for post-Fansidar persistent fever with a positive
malaria smear. The root of this second problem is unavailability
of Fansid3r at the health centers.

A1l health facilities visited had laboratories equipped to
perform malaria smears, and supervision now includes laboratory
checks on microscopic diagnosis. (All health facilities have
been instructed to k~ep the last five slides, which are checked
during supervisory visits.) still, health center personnel at
facilities visited by the evaluation team expressed their desire
for training in correct laboratory techniques and interpretation
of results.

Reviews of health facility registries showed records of
presumptive malaria cases, the treat~2nts given, and thick smear
results for each patient. The proportion of presumptive malaria
cases in under-fives actually treated with chloroquine, quinine
and other antimalarials (Fansidar, amodiaquine) can be seen in
Table Three, "Treatment of malaria cases in under-fives, 1986­
1987-. A comparison of 1986 and 1987 cases shows dramatic
increases in chloroquine utilization, which also indicates
dramatic increases in malaria cases.
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TABLE THREE

Treat.ent of Malaria Cases in Under-fives Rwanda 1986-1987

Total No. Cases treated Cases treated Cas.. treated
of cases with Chloroquine with Quinine with other,

Region entimalauala

1986 1987 1986 1987 1986 1987 1986 r 1987

CyanguCJu (90%) (93%) (6%) (2%) ( 4%) (5%)
8681 14775 7874 13674 494 266 339 364

Gikonqoro (96%) (95%) ( 4%) (4%) (0.4%) (1%)
3413 4653 3265 4!457 134 355 14 85

Kibungo (96%) (91%) (4%) (6%) (0.5%) (3%)
23503 28845 22471 26313 995 1593 132 883

Gitarama (82%) (83%) (6%) (9%) (2%) (5%)
5229 18024 4306 14806 332 1609 111 900

Source: CCCD 1987 Activity Report



2.3 Chemoprophylaxis in pregnant women

The CCCD project recoDDaends chemoprophylaxis in pregnant women,
usinq 300 lDCJ of chloroquine weekly. The standard procedure is to
have pregnant. women come for prenatal visits once a lIlOnth, at
which time they are given twelve 100lllg chloroquine table'cs to be
taken over the subsequent four weeks. A prophylactic dose of 300
mq per week is given until 2 months post-delivery. This
recommendation has been shown to be difficult to impl~lt and
may not be as effective as previously thought.. Follow-up studies
on the actual compliance rate are not available, so the level of
cOlllplicu.:;e is un.1cnown. It is not known whether the chloroquine
is taken r~arly once a week or whether the dose taken is
corract. In addition, probably because of the illDRunosuppression
during pregnancy, malaria infections in women in their first and
second pregnancies (those who are most affected by placen'tal
malaria infections) respond less ";.rell to chloroquine than thos.e
in non-pregnant women or in womt."':' in later pregnancia$. Thus
malaria chemoprophylaxis of women has been abandoned by MOHSA
except in four experimental regions (Cyangugu, Gikongoro,
Gitarama, and Kibungo). It is important that MOBSA do follow-up
studies on the efficacy of chloroquine prophylaxis during
pregnancy in terms of prevention of low birth weight (a major
risk factor for increased infant mortality) in these experimental
regions.

2.4 Chloroquine S~pplies and Distribution

Chloroquine supplies for CCCD have been available through USAID
and UNICEF. The GOR has not contributed chloroquine specifically
to CCCD. It does, however, distribute chloroquine to all regions
through OPHAR (Rwandan Pharmaceutical Office), which either
imports it or purchases it from the national pharmaceutical
laborat.ory (LABOPHAR) in Butare. USAID looked into the
possibility of supporting local chloroquine production by this
laboratory. When evaluated by the US Food and Drug
Administration, it was found that the same machinery was used for
the production of chloroquine ~~d antibiotics. This problem
still exists, thus USAID has been unable to support the local
production.

Project-procured chloroquine is intended for children under five
and for chemoprophylaxis of pregnant women. Therefore, the CCCD­
distributed chloroquine is administered only to the target
popUlation, and the OPHAR-distributed chloroquine is administered
to the remainder of the population. Thus, health facilities
receive two supplies of chloroquine for two different
popUlations. The 1986 midterm evaluation recommended that the
chloroquine supply system be uniform throughout, bu~ this
situation still continues. This has ~reated a complicated supply
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management system at the level of the health facilities.

Durinq the course of the evaluation, inventory records of
chloroquine supplies were reviewed at the health faciliti~s

visited. None of the health facilities visited reported
shortages of chloroquine. Antimalarial~ other than chloroquine,
however, were not available in any of the health facilities
visited. Never~heless, the lack of free second and third line
drugs has not inhibited the use of non-chloroquine antimalarials
by health care personnel. When the drug is not available at the
health center, the patient is given a presc~iption to purchase
the drug (most commonly injectable quinine) at a local pharmacy.

Recently USAID and the GOR procured Fansidar for over $10,000
(e~~alling 38,000 tablets of 525 mg) to use as second-line
treatment. This dru~ will socn be distributed to health centers
and may result in a decline in the use of quinine.

2.5 In-Vivo Studies

In November 1987, :.1 CCCD team carried out a study on the
sensitivity of ~.falciparum to chloroquine, amodiaquine and
Fansidar. A comparison of 1986 results to 1987 results showed
that the antimalarial sensitivity remained relatively stable.
The 1986 study concentrated on children under 5, and the 1987
study included all patients presenting with fever. In response
to this stUdy, the malaria treatment policy was developed, with
chloroquine or amodiaquine as first-line treatment, and Fansidar
as second-line treatment.

Two long-term sentinel laboratory/health facilities have been
established in the Kibungo and Git~rama regions to monitor
chloroquine resistance through continued in-vivo studies, and 18
health workers have been trained in-vivo techniques.

2.6 Other Activities

2.6.1 Malaria outbreak Investigation

At the request of MOHSA, a CDC Malaria Branch specialist visited
Rwanda to review the epidemiological data in six regions. This
technical assistance was to assess the severity of the increasing
malaria problem. Based on data collected in the investigation,
it was noted that malaria morbidity and mortality has
dramatically increased in Rwanda. Since 1984, r.eported
incidence has increased by 96%, and in one calendar year, 1986­
87~ incidence has increased by 28%. (See Graph Eight, "Malaria
Incidence, Rwanda, 1976-1987".)
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Graph Eight

MALARIA INCIJENCE, RWAN)A
1976-1987
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2.6.2 Supervision

The supe~isory system established at the central level for eCCD
has included routine checking of malaria treatment at the health
centers. Supervisors check for correct weighing of children to
determine treatment dose; adherence to treatment policy; correct
thick smear preparation and interpretation; and determination of
adequacy of chloroquine stock. Since there is still a lack of
clear adherence to the malaria protocol, supervision of malaria
practices should be given priority attention and more efforts in
on-the-job training for malaria should be part of supervisory
visits by both central and regional supervisors. (see section of
supervision for description of supervisory process)

2.6.3 T:i:"alning

A malaria component was included in the general CCCD training
activities. ~s will be discussed in the training section of this
report, the training courses were too short for sufficient
development of skills and knowledge. (See section on training)

The proje~t trained four cEntral level officials in a malaria
course i.n ~in'5hasa. Thes~ officials po.rticipated in vivo
3tudies and as supervisors are p~oviding contin~ing education to
laboratory worke=s and oth~r hea:th care providers in health
centers.

2.6.4 Health Education

There has no~ be~n a specific health education campaign for
malaria, although r.he health education talks given each morning
at health centp-rs eften do include discussions of malaria. (See
section on health ~Qucation)

2.6.5 Malaria rteference Laboratory

The CCCD project has supplied microscopes and ether equipment for
the establish~ent of a malaria reference laboratory. The
labo~atory will be used for in vivo surveillance and to train
heal~~ ~orkers in malaria laboratory tecfuiiques. A poor
translation of the Project Agreement led the govenunent to
believe that the project would build the physi~al facilities to
house the laboratory; however, there were no project funds fer
such an ..mdertaking. A Ioca'cion in the Kigali Hc,spital was
identified, but the required approvals h~~e r.ot Deen obtained to
date. The equipment i3 now stored in the CCCD office and is v.sed
on occasi~n for in vivo studi2S in the regions.

3. Impa~t 0f Malaria Control
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For reasons beyond the control of the CCCD project, malaria
incidence has been growinq at an alarming rate over the life of
the project. It is still unclear what is causing toe malaria
crisis. Some of the CCCD studies have helped identify aspects of
the proble., and the surveillance system put in place has been
aonitoring 4o-he increase in incidence. People trained by the
project have been effective in developing skills at health center
level in laboratory identification of parasites.

Chloroquine-resistant P. falciparum was first detected in Rwanda
in 1986, and numerous studies of in-vivo -response to antimalarial
drugs have been conducted since then. Results of this testinq
confirm that chloroquine retains its clinical efficacy in over
90% of children under five with P. falciparum infection. The
results have also served as a basis for selecting alternative
antimalarials for use in those infections which are clinically
resistant to chloroquine.

Based on record reviews in 5 major hospitals in Rwanda, there has
been a 26% increase in mort.ality due to malaria during the years
1984-1987, as compared to the years 1980-1983, and a 57% increase
in the number of hospital admissions for malaria. (See Graph
Nine, Malaria Admissions and Deaths, Children under Five, 1980-'
87.) In these same hospitals, the case fatality rate for malaria
was 3% during the years 1980-83, and remai~ed unchanged during
the years 1984-87. As a cause of hospital admissions among
children under five, malaria ranked first in 1987.
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Based on routine outpatient reporting, there was a 98% increase
in the incidence of cJ inical aa~aria durinq the years 1984-87
when cOIIpared to the incidence durinq the years 1980-83. 100' of
health facilities ~d been provided with posters outlining the
correct presumptive treatJllent for Jlalaria by 1987, and durinq the
period January to NovE!llber 1987.

starting in 1986, malaria <::.eports were received frOll highlands
regions which had not pre,,-iously ret-orted malaria. The age qroup
of individuals with malaria in these regions is not typical of
endeaic malaria; in the first quarter over 70% of cases were
reported as occurrinq in adults over the age of 15 years,
suggesting either that non-iRaune adults travelling outside of
the region are developing JDalaria after their return (imported
malaria from endemic regions), or an unusual pattern of
transaission Which selects adults over children. However, as the
increas& became more dramatic in the third quarter of 1987
throughout the country, the percentage of cases occurring in t.he
under-five population increased from 4% in the first quarter to
32% in the third quarter, suggesting possible transmission in the
highlands of the country. (See Graph Ten, Hospitalized. Malaria
by Age Breakdowns in the High Elevations, 1987.)

An increase in cerebral malaria in this region, again among
adults over the age of 15 years, has also been observed.
Transfusions lor anemia caused by malaria have also increased
dramatically. The percentage of all transfusions given for
anemia caused by malaria in endemic regions is around 5-8%,
whereas in the high elevations, where there is little imP.unity,
50% of all transfusions given were for anemia caused by malaria.
Malaria in this region required continued monitoring to better
determine the epidemiology of the disease and to determine
whether it becomes endemic.
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COnclusions: There is an increase in malaria incidence and
hospital adaissions, and a corresponding increase in malaria­
associated JaOrtality in all age groups throughout the country.
This increase coincides with, though is not necessarily due to,
the development of chloroquine resistance which occurred at the
salle t:iJae.. In-vivo testing has detenamed which antimalarials
are effective in Rwanda, and health facilities have been advised
of the current best treatJaent for malaria. Malaria appears to
have recently been introduced to highland regions of the country
~hich have not previously reported malaria.

Future Activities and Recommendations

The priority area of malaria is in the most need of external
support and, unlike the areas of EPI and ORT, is currently
without alternative sources of external funding.

To cope with the immediate crisis, emergency fa~ding is
necessary. The CCCD project provided a significant proportion of
the first line treatment chloroquine. With the end of this
project there is currently no alternative source. As noted
above, one of the reasons the official malaria treatment
protocol is not followed is the lack of second line drugs and the
unavailability of oral quinine tablets. Efforts should be made
to assure the that these drugs are available in all health
centers in the country. All donors shoul~ ~onsider the magnitude
of this problem and find immediate means af providing supplies of
chloroquine and second line treatments at least to maintain the
current level of supplies necessary for the malaria protocol. In
addition, campaigns to intensify personal protection measure
(such as bed nets) and vector control activities should be
e)cplored.

In addition to emergency funding, a major effort to determine the
causes of the current alarming increase in incidence through
developing indigenous capacity to stUdy the epidemiology and
vector biology of the disease should be supported by short term
technical assistance from donors. These efforts should be
designed to develop appropriate and cost-effective long-term
policy.

MeHSA should use the equipment provided by CCCD project to
establish a national malaria reference laboratory. Short term
technical assistance could be provided to assist in setting up
the laboratory.

Supervision should give priority to adherence to the national
tre3tment policy and assure correct thick smear preparations alxi
interpretation of results. (see recommendations for supervision)

Training and health education efforts should give priority to
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malaria treatment and prevention. Reqional level trainin<J
courses for field laboratory technicians should be designed to
improve laboratory techniques and result interpretations. (see
recommendations for training and health education)

The current efforts to monitor resistance with long-term in-vivo
studies and disseainate the results to local level health care
delivery personnel prOllPtly should be maintained and improved.
T~ese studies should be supplemrmted with studies to assess
efficacy of chloroquine chemoprophylaxis in pregnant women as
well as to identify those pragnancies at greatest risk, follow-up
studies to determine compliance with treatment guidelines and
their impact in the reqions experimenting with malaria
chemoprophylaxis, and entomological studies to deteraine seasonal
fluctuation of mosquito breeding and transmission Patterns, and
to better define the malaria situation in the highlands. All
these research areas could be supported by short term technical
assistance from CDC or other contractors through A.I.D. centrally
funded projects.

Since other donors are already heavily committed to continuing
other aspects of the project activities, A.I~D. support for
malaria efforts (short-term consultancies for malaria studies and
emergency relief for commodities) would be appropriate.

RECOMMENDATIONS:

Emergency funding for treatment and prevention should be
sought from all foreign sources.

A major effort to determine the causes of the current
alarming rise in malaria incidence should be initiated by
MOHSA with technical assistance from donors8 These studies
should be designed to strengthen Rwandan capacities in
epidemiology and entomology and to develop long-term
approach to malaria policy. MOHSA should find location for
malaria reference laboratory using CCCD equipment in order
to reinforce surveillance system.

(Responsible Agencies: Division of EpidamiolO9Y, all donors,
including A.I.D.. Date: establish malaria laboratory,
initiate studies and emergency funding immediately)

D. HEALTH INFORMATION SYSTEMS

1. Progress toward Objective~

The HIS objective was to improve the national health information
system for more effective management and evaluation of the eCCD
Project. The target of this objective was to establish by the
end of 1987, the baseline morbidity and mortality data relevant
to CCCD.
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This target was achieved. Using the WHO' methodology and
surveillance data and data from the CCCD National Annual Report,
baseline data relevant to CCCD was established. The established
1980-1983 baseline data was used in this evaluation to determine
proqraa iapact during the years 1984-1987 when the CCCD project
was implemented.

2. Activities

The national HIS in Rwanda has consisted of weekly and monthly
outpatient reports of communicable diseases", inpatient reports of
hospitalizations and deaths from communicable diseases and
noncommunicable conditions, and reporting of vaccine use through
the Expanded Program for Immunization. The main problems
encountered with the current national health system was that
each health facility had to prepare approximately 115 reports
each year to different services in the MOHSA. The quality of
these reports was satisfactory, with over 80% of reports received
at the MOHSA, where data is analyzed on an annual basis. Delays
occur at the central level in data analysis and interpre~ation.

There are four individuals assigned to the statistical enit at
the central level, but no national coordinator/manager is
currently in charge of coordination and supervision. The Chief
of Statistics is currently in a training program in Paris and
should be given full authority over the HIS coordination and
SUPervision when she returns. Work has been largely done by the
regional health team in conjunction with a CCCD staff member.
The average delay ~or transmission of the weekly epidemiology
report is 8 weeks. This delay is not compatible with a weekly
alert system with the purpose to control epidemics. In addition;
no standard definition of disease or activity exists in the
system. Information on the age distribution of cases is not
routinely collected either.

A second information system for CCCD supervision has been
developed. This system utilizes the superviso":y check-list for
evaluating and comparing performance of each health center that
has been supervised. The information system provides feed back
to the Regional Medical Officer. (see section on supervision)

In 1987, a modified HIS was developed by a joint UNICEF and CCCD
team. The MOHSA began a pilot field trial of the modified system
in one health region (Gitarama). The modified system consists of
one monthly report per health facility, which includes
epidemiology and activity reporting. The revised outpatient and
inpatient reporting forms collect more specific information
including age groups. For example, for malaria, the new HIS
forms will monitor slide-confirmed malaria and cerebral malaria
morbidity and mortality data by age group in hospitalized cases,
and in outpatient forms data on confirmed malaria and presumptive
malaria is available. Revised forms T,;erf:! also developed for MCH
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services and immunization services.

A weekly -alert system- for seven diseases--cholera,
cerebrospaal .eninqitis, acute poliomyelitis, measles,
salaonellosis, shigellosis and epidemic typhus--has also been
instituted, which places more responsibility at the regional
level and allows more time for MOHSA to act accordingly. At the
central level, a new and more rapid computerized system has been
setup to produce reports and mon~y feedback bulletins to each
health center. These feed back bulletins have been well received
by health personnel at all levels. Two computers have been
installed--one at the statistical unit and' one at the
Epidemiology Direction. Supervision was intensified to encourage
proper reporting. If the revised reporting forms are considered
more useful than those of the national HIS and their use is
considered feasible in other regions, the system will be expanded
on a national basis.

The evaluation team visited the Gitarama Region to discuss the
revised system with the regional health personnel. In
particular, the team was interested in learnill9: whether the new
forms were considered useful at the facility and regional level,
whether completing the forms in the health facility was an
overburden, whether the system provided regular useful feedback.
It was found that overall, the regional team was very lIIUch in
favor of continuing the system, and to expand it to other
regions. The regional team did not feel that the new monthly
report forms are a burden to complete. Indeed, since this form
replaced several different reporting forms it actually reduced
the workload for reporting. Furthermore, the regional team had
input into toe format of the reporting forms which have been
modified based on their suggestions. One drawback, however,
appears to be that data is not analyzed and used as much as it
should be at the regional level, a problem which can be easily
remedied by training of regional personnel in basic epidemiology,
monitoring, evaluation methodologies. Concerning that, a
reference and training manual has already been drafted.

In looking at the revised outpatient reporting forms, it was
noted that there still appears to be a problem in obtaining the
age specific information about diarrhea and malaria necessary to
monitor morbidity impact through CCCO, though EPI disease age
groups are collected on a supplemental form. In discussing the
absence of age specific information about diarrhea and malaria
in the new forms, it was pointed out that such information could
be collected from one or two sentinel sites but that collecting
it from all health facilities was too cumbersome for the health
center staft. Inpatient forms, however, collect the infoz~tion

needed by age group and should permit continued monitoring of
hospital admission rates and mortality from eCCD diseases.

The pilot HIS in Gitarama has now been functional for 9 months
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Two evaluations have already been done, but MOre evaluations are
necessary before national extension can be initiated.

The heal.tb iDfozwation system is currently in three parts: 1) the
national CCCD aanagement in£onaation system which collects
coverage and bapact data, 2) the supervision inforaation system,
which provides status data on health center performance to the
regional .edical officers, and 3) the pilot HIS project which is
prograJlllaEd to be expanded. to the national level over the next
year. Each of these separate HIS activities needs additional
technical assistance in order to be inteqrated into a fully
functioning national HIS. UNICEF and the World Bank will fund
portions of this activity. A.I.D. could complement this support
and provide continuity with relatively small investments of
short-tera consultancies.

RECOMMENDATION:

MOHSA and other donors, including A.I.D., continue efforts
to establish a fully integrated and national level HIS which
inco~rates the CCCD management information system, the
supervision information system and the pilot province
project.

The Chief of statistics be assigned to supervise and
coordinate HIS activities at the central level before
further extension of the new HIS.

Further technical and financial assistance will be necessary
to assure training in (basic epidemiology, data analysis,
interpretation, monito~ing, evaluation) and development of
training materials required for national extension of the
HIS.

(Responsible Agencies: Statistics Unit, Division of
Epidemiology, other donors, inclUding A.I.D. Date: on
going)

E. OPERATIONS RESEARCH

The formal Operations Research component of this project failed.
to achieve its goals of five operations research projects of
lmder $10,000 each. No operations research project received
funding from the $50,000 set aside in the Bilateral Fund for
this purpose. One operations research project (on measles
vaccination) was funded by regional funds approved accordinq to
the initial CDC procedures which required review of the projects
by a CDC re<Jional epidemiologist. The policy of CDC review then
changed, requiring the creation of a National Review Committee
(including three officials of the MOHSA in 1986. This committee,
with the assistance of Dr. Francois Dabis, a former CDC
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epide.iologist, considered four major research proposals and
approved two with minor revisions. CDC/Atlanta also approved (a
requirement of the grant) and A.I.D. approved the con~ent of the
budgets sub.itted. However, with the end of project fast
approaching, the funds were not approved in time for disbursement
durinq the life of the project. USAID/Kigali has requested
~dditional funding from A.I.D./Washington, however, at the time
of this evaluation, no funding bad been obtained.

This process was one of considerable frustration for all
involved. It would be important for A. I. D. to assure alternative
funding mechanisms for supporting the two projects which made it
through all the hurdles. The skills and preparation and
motivation of the officials and researchers involved seem to be
quite high and should be encouraged.

USAID might also consider direct grants for operations research
at the University at Bitare in order to promote University's
research capacities. CDC/Atlanta might be able to provide
technical assistance in the design of such projects.

RECOMMENDATION:

A.I.D. seek alternative sources for funding the two
operations research projects that were formally approved by
the review process establisned by CCCD.

Responsible Agencies: USA1D/Kigali, A.I.D./Washington.
Action Date: June 1988.

The projects that have been considered for operations research
have taken too narrow a definition of the scope of topics that
would be useful for project implementation. MOHSA should
consider seeking funding for operations research projects in
supervision, training and health education areas. It would be
useful to invite operations experts with experience in these
are~s to present a seminar which describes successful operations
research projects as examples for R_andan officials and
university researchers to consider for their own research.

There are a variety of sources in A.I.D. for support for
operations research activities, including PRICOR, which has
considerable experience in operations research for supervision,
training and other support areas.

RECOMMENDATION:

Additional funding be sought to continue the activities of
the National Operations Research committee for CCCD. This
committee should consider additional topics in supervision,
training and health education and promote the development of
proposals in these areas.
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(Responsible Agencies: National Operations Research
Committee, all donors. Dat.e: December 1988)

:IV• Sgperyision

One of the major achievements of this project since the mid-term
evaluation has been an inno...,ative development of a supervisory
systea which utilizes a carefully designed protocol and checklist
for the central level supervisors. The four central level
supervisors and the T. o. have been using this checklist
supervision system to promote and monitor progress in all health
centers in the project areas. For the seven provinces that were
in the project over one year, health centers have received at
least two visits, allowing demonstration of progress in provision
of services over time. The three provinces in the final phase of
the project, however/, W'2re not covered by the national level
supervisors.

The national supervisors were trained in supervisory techniques
and developed the check list with the assistance of the T.O.,
using a modification of WnO supervisory guidelines. The national
supervisors visit two to five health centers a day when they make
a reqional supervisory visit, spending around one hour in each
center -- depending on the necessary travel time. They review
practices of EPI, OHT, malaria and the information syste~i

assigning a positive or negative (1 or 0) value to each of 30
check-list items on a single form. They evaluate these items
through observation, inspection, review of registers and
interviews with the health center staff. At the end of their
review, they discuss their findings wir~ the health center staff.
The check-list is used later to enter data in the supervisory
information system and a report is prepared evaluating the
performance of all health centers visited in a region. This
report is then sent to the Regional Medical Officer, with charts
comparing the performance of all centers and identifying problem
areas.

The national level supervisors are usually accompanied in each
visit by the province's regional supervisor and they work
together to check the central activities of BPI, COD, malaria,
and HIS which are on the checklist. In this process, the
national supervisors provide training to the regional s\~pervisors

in effecti~.re means of supervision. Regional supervisors and in
many cases, their Regional Medical Officer perform routine
monthly cycles of supervision and can follow up on th~ nat~~nal

level supervisory's feedback recommendations.

In those regions where the natiollal su~rvisors hav: 0eea ablo to
visit health centers more than ollce, their numtell:ic, :. ctecklist
allows evaluation of a health center's progress :rl '.!ny:roving
practices. The system has not ·/et developed a rei'''' - ...~ system
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which would assign a total grade to each health center as a
motivating incentive for improvements.

As noted above in each component section, the impact of CCCD
project is likely to be in part due to the improvements in
supervision that this new syst~ has achieved. This monitoring
has identified weaknesses in provider practices which the
regional health officials appear to have attempted to address
through on-the-job training, and correcting deficiencies in
logistics and supply.

Not to take anything away from the achievements anu effectiveness
of this innovative and important system, it is important to note
that the system is still in need of considerable improvement and
expansion.

It is not a replacement for basic training or continuing
education. Except for the few cases where supervisors can spend
a whole morning or Whole day in a health center it is.unlikely
that sufficient time is available for two central aspects of
supervision: 1) careful observation to determine if the staff is
actually doing what they say they do, or what is expected: and 2)
careful, hands-on, on-the-job training with discussion of why
practices must be changed. ~'.e program allows central level
supervisors to visit a health center often for less than one
hour, sufficient time to identify the most apparent problems and
to discuss means of correcting them, but insufficient for
observing key activities (vaccination practices, ORT
demonstrations, etc) unless, by chance the supervision takes
place when that activity is occurring. Then, of course, there is
little time for effective discussion of why the observed practice
is wrong and What is the best approach, and then observation of
whether the health worker will actually revise the practice.

The central level supervisors, of course, could not visit all
health facilities in the country, if they spend sufficient time
in each to provide observation of practices and lengthy on-the­
job training. It would be useful if the system were extended to
the ten regional supervisors, so that they can utilize the basic
chec~ist in their routine monthly visits. This reqionalization
of the supervisory system to the Regional Supervisors was one of
the proposals that the CCCD office (T.O. and counterparts)
prepared for the project renewal.

co~plicatinq the regionalization of the national system of
supervision is the variety of different regional models for
supervision. Some provinces have divided their regions into
separate zones which are supervised by physicians from the
hospitals. The Regional Medical Officer may be responsible for
his own separate zone, or may supervise the whole region along
with the Regional SuperJisor who is, like the national
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supervisors, a lledical assistant. Bywaba, for instance, itas five
zones, four of which are supervised by hospitc;.l physicians and
one by the Regiona1 lledical Officer and Reqional Supervisol:.
The ti.Jle spent in each health post varies with the tasks,
paysicians often doing consultations as well as supervision.

one of the JIOSt iJlpressive regional supervisory systea was .
established in Gitarama province. The Reqional Medio~l Officer
and his full staff all visit one center for a full ~y.. They
participate in all tasks of the center, observinq and offerinq
on-the-job training throughout the day. Th~n they hold a Sf'.minar
on their evaluation of the health center discussing problems an-~

ways to correct them. A Supervision Not~k is fillecl out with
the conclusions of the evaluation and is kept in the health
center for reference and review on subsequent supervision visits.
At the end of the year, the notebooks are collected for a contest
for the best health center of tr~ year.

This intensive model of regional supervision is laudable,
however, it imposes quite a time burden on the regional staff,
which during the firzt two years of the system visited p..ach ot. 30
health centers once a trimester. During the last year this pace
has not been continued because of other duties.

The variety of supervision systems at the regional level makes
inteqration of the national and regional supervisory systems
difficult. It would be useful for the regional officers and the
national level supel."Visors to hold a seminar to evaluate the
different regional models and begin desiqnL~g a unifo~ model
for inteqratir~ nationa: and regional supervisory systems.
Operations research projects comparing several existing regional
systems might provide a basis for developing the new system.

A.I.D. could provide support for a systems analysis and
operations research to evaluate s~pervision systems through
centrally funded k'RICOR project, which has current operations
research projects in sup.ervision.

RECOMMENDATIONS:

MOBSA should convene a nati~nal seminar on SUperv1s1on with
all regional health officials and central level officials to
discuss the diff4.'!rent regional supervisory systems and the
integration of regional and national level systems. This
seainar should develop a plan for an operations research
project to evaluate the different regional systems as
preparation for the design of a uniform and integrated
national and regional supervisory system.

Responsib!.e Agencies: MORSA, CCCD Office, Regional Medical
Officers and Supervisors. Action dates: Seminar, october
1988, Operations Research Project, February 1989: National
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Plan, !oi:&y 1939.

USAID seek. centrally fundP.6 sources for short-tera t~cal
assistance for operations research for the developaent of
the reqionalized supervision plan and for traininq in
supervi~io~ skills.

Responsible Agencies: USAID/Kiqali, A.I.D.jWashinqton.
Action ~ates: same as above.

The national CCCD supervision system also provides an opportunity
lor integrating A.I.D.'s proposed Family Planning project into
'the K~a:sA. currently family planning supervision is carried out
by a separate system at both the national and reqional levels.
It aiqht be useful to consider havinq ONAPO supervisors join the
CCCD supervisory teams and develop family planning criteria to be
added to the checklist. In the development of a un!forJI and
integrated national and reqional supervisory system it would be
~efu1 to incorporate family planning supervision in the rest Dew
system.

RECOMMENDATION:

Inteqration of family planning and CCCD supervisory systeJIS
should be explored as part of the proposed A. I. D. Family
Planning Project.

(Responsible Agencies: MORSA, ONAPO, Reqional Medical
Officers, USAID/Kigali Date~ october 1988)

v. Training

Objective

The training objective cited in the Project Agreement was to
strengthen GOR capability to control communicable diseases by
training senior MOHSA staff, supervisors, and other health care
workers in CCCD and primary health care activities. The ta..rqet
was to "complete, by the end of 1987, training of 40 senior JIOHSA
staff, 400 health facility and nutrition center supervisors, and
600 health workers."

This target: has not been met. The projact bas, however, had a
number of significant accomplishments i:1 it:s training component.
It should be noted that the tarqet was an ambitiousone, aiainq
to train close to hal f the country's health care workers. In
addition, part of the target would have been ilIIpossible to aeet,
since the country had only 349 total health facilities,
inclUding nutrition centers, in 1986.

A national CCCD training plan was prepared and approved as part
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of each of the disease-specific intervention plans in 1986. The
p1an provided for trainin<J health care workers in each region
during the year that project interventions would be phased in for
that region. N1DIbers of health care workers to be trained were
not specified, but it was assUBled that all heads of health
centers would be trained in each region as project services were
being' phased in.. The traininq plan :makes no pr~vision for
evaluation of performance, nor was a traininq needs assessment
conducted. However, the 1985 health facilities survey did
provide data on treatments given by health care workers for fever
and diarrhea. In addition, visits by central-level supervisors,
usinq a job performance checklist, have been conducted on a
quarterly basis since 1987. These checklists provide facility­
by-facility quantifiable data on job performance, and can be used
to target problem-specific training to a region or to a
particular health center. There was, however, only limited
information available on health care workers' practices as a
basis for planning early training.

one of the three medical assistants in the ecco office was
assigned responsibility for coordinating training. He must work
through the medical directors of each region to establish
training needs, schedules, numbers of workers to be trained, and
training objectives. Decisions on training schedules are
ultimately up to the regional medical director.

Training materials were procured from WHO and adapted to local
needs. WHO training modules were used for KLM courses and
regional health worker training. The WHO diarrhea treatment
chart based on dehydration level was translated into Kinyarwanda
as a training and job aid for health care workers. A 21-page
manual on establishing and managing ORT units/corners was
developed for health care workers doing 2-week training rotations
at the Kigali and Butare hospitals' ORT units. A 4-page guide
for health care workers described the purposes and use of EPI
mini-campaign materials, gave the new EPI immunization schedule,
and provided guidance on mothers' educational needs. A poster
showinq the malaria treatment schedule in flow chart form was
developed as a job aid and distributed to all health centers.
Job aids have been developed for training ORT promoters and
health care workers, to assist them in teaching ORS preparation
to mothers, but these are still being tested and must be piloted
during the ORT proBotion study in summer 1988 befor'e they can be
distributed nationally.

By July 1986, a total of 78 persons from central, regional, and
peripheral levels (representing 7 of the 10 health regions) had
received 10-12 days of Mid-Level Management training. Those
trained in the national MLMs then carried training skills and
content back to their regions, where with ecco central-level
support, they organized regional courses of 3-5 days for heads
of health centers in their own regions. A total of 88 heads of
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health centers in 4 regions were trained in regional courses.
This training used the WHO modules for all three CCCD target
disease areas, as well as those for coDllllunity health education
and epideaioloqic surveillance. The module on training used in
MUI courses was dropped during these shorter courses. It should
be noted that in the four r~ions brought on in the project's
second phase, only very liJaited numbers of staff were trained,
and there were no CCCD-sponsored regional workshops. All in all,
278 health care workers and physicians were trained in national
and regional courses and in the Kiqali ORT traini1l9' unit.

Thus, to some extent, training has been decentralized to the
regions; after regional supervisors, the Regional Medical
Officer, and certain heads of health centers were trained at an
MUI, they became responsible for tra inin9 other heads of health
centers and health care workers in their region. In addition to
the 3-day seminars on CCCD, this training is provided durinq
reqional one-day meetings of heads of health centers and during
supervisory visits.

During the MLM courses in June 1985 and July 1986, a total of 13
doctors (central and regional level) were trained as MLK
facilitators, and were found to show good training skills. The
60-65 supervisors and heads of health centers trained at the MLM
courses also spent a half day on the WHO module which covers the
training process, and they were expected to apply this when they
conducted regional and peripheral training for health care
workers and other heads of health centers. Most, however, feel
their training as trainers was not adequate when compared with
the more in-depth training of MLM facilitators, which reached a
more limited number of staff, all physicians. The training
consultant who conducted both MLMs felt further TA for training
was unnecessary, but sugqested that those facilitators and MLM
participants who showed promise should be provided with further
opportunities to develop these skills through a generic (non­
clinical) training of trainers. This training has not yet been
organized.

Predictably, peripheral training receives the most criticism
amonq the various levels of training. Most MLM particiPants felt
the course was quite well-organized, very useful, and readily
apt'I ied. They were frustrated, however, when forced to condense
the same material into three-day courses for heads of health
centers and health care workers in their reqions who had less
training and experience, and thus needed more time and practice
to master the same skills. The limited staffing in most centers
makes it difficult to send even one staff member (usually the
heads of health centers) for a 5-day or 10-day training, whether
regional or national. Patient needs remain the same whether or
not training is qoing on, and neither the local political
authorities nor MOHSA will allow a center to close down or reduce
services for an extended period.
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Those who participated in regional 3-day seminars felt that too
much information was covered in too short a time, allowing little
opportunity for supervised practice, skills-buildinq, and
problem-solving. Those trained at the peripheral level by their
head of health center or by reqional or central-level supervisors
fe1t they were not adequately prepared to perform the tasks
introduced. Staffing limitations and patient loads are such that
on1y in larger centers do heads of health centers find the time
to work closely with staff to assist them in mastering new skills
and treatment protocols. In the smaller centers, which often
have the least experienced staff, on-site training time is much
more limited.

Nor do heads of health centers necessarily see training as a
major work role. Most have received no specific training
themselves to enable them to assume the role of heads ot health
centers; in some cases they have never worked in a health center
before becoming responsible for one. There is a critical need
to emphasize training as a major role of the heads of health
centers, and to prepare heads of health centers for this
responsibility by providing TOT and supervised practice as
trainers. Peace Corps Volunteers assigned to wvrk with regional
supervisors could provide this TOT and work with heads of health
centers to ensure mastery of training skills and supervision of
the training sessions which heads of health centers would
organize in the health centers. (Volunteers might also be
recruited who could meet other training needs still unfilled,
such as: an entomologist who could conduct studies on malaria
while training MOHSA staff to continue these; a lab teChnician to
provide long-term training and supervision for malaria lab work;
a computer programmer with training background to support the
extension of the new H/MIS.) CCCD Projects in Liberia, Togo and
zaire have effectively incorporated Peace Corps Volunteers into
project activities where they work well with health officials.

While UNICEF and World Bank are providing funding for train1ng,
past experience with CCCD training suggests that A.I.D.
contribution would provide continuity here.

RECOMMENDATION:

MOHSA request donor support and technical assistance to
provide training of trainers for all current heads of health
centers, and conduct annual TOT courses for newly assigned
heads of health centers, so that technical training of heads
of health centers will be effectively transmitted to other
peripheral health care workers who cannot attend regional or
national inservice training.

MOHSA request Peace Corps Volunteers to serve as itinerant
technical trainers, working as counterparts to regional CCCD
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supervisors.

(Responsible Agencies: MaSSA/Personnel Traini.nq Division,
UNICEF, World Bank, USAID/Kigali, A.I.D./Wasbinqton, Peace
Corps. Date: plan TOT by SepteJlber 1988, conduct in 1988­
89: request Peace Corps Volunteers by Septellber 1988)

Integration of new CCCD policies and treatJaent plans into the
curricula of aedical and paramedical scbools is a problua which
has not yet been resolved. Most of these schools are not under
MOHSA • s direct authority. The medical school at the national
university in Butare, which graduates some 20 physicians a year,
is under the Ministry of Higher Education and Scientific
Research. There are 10 paraJDedical training' schools in Rwanda,
trainin<j different types of health workers, with a total of about
100 qraduates annually. The paramedical schools, except for
MORSA's new school for nurses' aides, are under the Ministry of
Primary and Secondary Education (MPsE). MOHSA's Personnel
Training Division acts as a liaison with the MPSE Pedagogy
Office to coordinate changes in curriculum. MPSE Pedagogy Office
staff are medical and paramedical personnel with health center
and hospital experience who have specialized in education and
training techniques. Most of the medical and paramedical staff
who teach in the paramedical schools have no teachinq background,
but the KPSE Pedagogy Office does provide them with some
inservice on teaching techniques. The lack of instructional
materials in the schools is a problem. The Pedagogy Office sets
basic curriculum for these schools, but gives only basic outlines
of what should be covered; it is up to instructors to flesh out
the specific lesson materials. This allows them to keep their
course content up to date as MOHSA develops new policies and
treatment protocols. This assumes, however, that the instructors
themselves are kept up to date. In older schools this seeJIS to
be the case. But during this team's field visits it was found
that some instructors in recently-established schools are not
convinced that newer MOHSA policies are appropriate, and continue
to teach, for example, the old malaria treatment schedule, or to
recommend TV therapy for moderate dehydration. At one school it
was suggested that CCCD provide inservice training and WHO
modules for instructors in the schools, and that short practical
courses for students during vacations would also be welcome.

The Kigali Hospital has an ORT unit. Established primarily as a
treatlllent unit, it does serve as a training unit, though for
small nUllbers of health care workers thus far. The unit, begun
in 1984 by a Belgian pediatrician, functioned until 1967 as an
outpatient unit due to lack of staff. Round-the-clock staffing
acquired through WHO sponsorship bas allowed an increase in
patients seen daily, since the unit now accepts patients fro.
afternoon consultations. The unit is now seeing around 1200
patients annually, still a fairly low daily average.
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As for its training function, the unit is seen more as a means of
perfecting the skills of health care workers already using ORT,
enabling th_ to open ORT corners in RCS, than as a .eans of
introducing the technique. Regional Medi.cal Officers have been
inforJ8ed of the unit, and CCCD bas provided per dieJIS for
periphe..~~l aDd regional staff who COlle to the wtit for two weeks
of training. Eiqht of the ten regions have sent one or JIOre
heads of health centers for training there. Of the 18 health
care workers trained in the unit, ten have gone on to establish
·ORT corners· in their own facilities. CCCD bas developed a 21­
page manual on how to establish ORT corners, and the project also
provides unit-trained health care workers with all the materials
needed to begin an ORT corner. It is up to the region and/or the
community to provide the furnishings and space needed, and this
seems to be a barrier to applying the training received at the
ORT unit.. The health care workers do, however, return to their
posts with a better grasp of treatment plans and common
complications.

The University Hospital at Butare recently began an ORT corner
under the direction of a Rwandan pediatrician. CCCD funds were
used to improve a hospital building and furnish the unit with
medical equipment and educational materials. The unit received
its first patient on the day of the evaluation team~s visit.
As this is the hospital attached to the medical school in
Butare, all doctors graduating after 1988 will have been exposed
to ORT and have clinical experience in its use as part of their
basic training. There is also a private paramedical school in
Butare, graduating 15-20 m~~ical assistants annually, all of whom
will be trained to use ORT through the Butare ORT unit. As yet,
not all of the hospitals associated with paramedical schools have
establ ished OR'!' units, and this needs to be encouraged so that
all new health care workers will receive adequate clinical
practice in ORT. A prablfam for both of the OR'!' training units
has heen staffing. during the early phases to allow for 24-hour
functioning as a unit separate from other pediatric ward
activities. Once medical and paramedical students have received
basic training at the Butare unit, for instance, they can assure
the overnight functioning of the unit with a hospital doctor for
backup. But the unit needs an adequate patient load in order to
provide this training, and patient loads stay low when the unit
can only receive patient.:s in the morning. Funding was requested
to supplement the unit's staffing with 3 nurses' aides for the
first months of the unit's furlctioning, but questions remain as
to what fur.Klinq will be available with the CCCD proje~~ ending.
UNICEF may pick up these personnel costs temporarily.

Thus, overall, there are two major training t>roblems to be
resolved. First, the training schools for ~octars and nurses
need to be assisted in P""--:-.. .Lding up-to-date instruction and
supervised c1 inica1 pr·:.ctice in the CCCD intervention areas.
This can be accomplished by providing inservice training to
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instructors, involving them as trainers for health care worker
inservice, and supplying instructional materials for use in the
trainil19 schools. Secondly, given the lilrited tae and funds
available for regional and peripheral training, and the liaited
n1Dlbers of health care workers being trained, beads of health
centers Jm..'St be assisted to provide onqoinq training to staff in
their centers.. This can be accompl ished by proV'iding more in
depth technical training of the heads of health centers
theaselves to ensure their mastery of CCCD intervention skills,
and by givinq them TOT and TA from Peace Corps volunteers to
develop their skills and experience as trainers. only to the
extent that training is supported by TOT, arid that bands-on
training is seen as a responsibility of supervisors at every
level, can health care workers master the growing ranqe of
complex skills required of them.

VI. Hp..alth Education

Objective

One health education c'bjective was cited in the 1984 GOR-USAID
project agreement: rTo improve health education to increase
part3cipation in CCCD programs," with a target of developing by
the end of 1987 "a coordinated strategy and workplan for health
education to implement the CCCD Project." This objective has
been met.

Activities and Accomplishments

Health education activities have been an important focus for
CCCD/Rwanda, providing valuable support for project
interventionsQ Health education in the context of eCCD plays
several roles:

• increasing symptom recognition
• improving home treatment for fever and diarrhea
• expanding awareness of the vaccination calend~r

• improving utilization of the CCCD health care services.

Through technical assistance and logistical support for field
work, the project has significantly improved the capabilities of
the MOHSA Health Education Office (REO). Training for regional­
level staff in health education strategies and methods, along
with the provision of graphic materials and specific messages,
has enhanced the ability of peripheral health care wo~kers to
provide cmrmnmity and patient education. KA.P st.udies of both
mothers and health care workers for all eCCD components have
provided formative data to guid~ health education-planning and
health care workers training, and may provide a baseline for
future evaluation of health education activities. Mouitoring of
HE activity coverage has allowed CCCO and REO staff to make
midterm ad;ustments as needed, and ~valuation and reporting have
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provided lessons from completed health education activities which
can be applied to the planning of future activities.

Technical support has been provided for health education since
early in the project. CDC's IHPO health education specialist
-ade a pre-programming visit to Rwanda in May 1985 to assist in
developinq a HE strategy and workplan. The HE specialist has
Jlade a total of 4 visits to provide TA to CCCD/Rwanda, and 6
other STCs have provided TA for foraative research, HE planning,
or cmllpaign evaluation. The head of MOHSA' s health education
office (REO) was designated as CCCD's health education liaison in
May 1985, and has worked closely with the CCCD central team
throughout the project. Several other members of 'the REO staff
were involved in CCCD HE activities as needed.

BEO staff have benefitted tremendously from this close
co1laboration, which allOWed them to become more competent in
several skills areas: questionnaire development, survey
methodology, interviewing techniques, data analysis and
interpretation, message development and pret~sting,

communications strategy, campaign planning, and campaign
monitoring and evaluation. REO staff are currently applying
t~ese skills to health education planning for other problem
areas outside ceCD: the former chief of the REO bas bee.n
assigned to the national AIDS project to develop an education
campaign; HEO staff collaborated with UNICEF lEe staff in
developing a social mobilization campaign for EPI in 1988; UNICEF
and REO staff are now working together to plan an ORT social
mobilization campaign. REO staff were among the CCCD/Rwanda
participants who presented papers at the 1988 ecco Conference in
Ivory Coast. They co-authored an article describing the
integration of qualitative and quantitative field research
methods, published in the International Journal of Community
Health Education.

It is clear from the initiatives taken by BEO staff and the
competency oeing demonstrated that well-planned, sound health
education activities should continue to be developed for MOHSA
programs, including those conducted by the Direction of
Epidellioloqy. What is not clear is who will provide the
logistical support--previously provided by USAID--needed for
formative research, message pretesting, and HE monitoring and
evaluation to continue. Without vehicles, gas, and per diem, it
will be difficult for HEO staff to conduct programs as effective
as those they have prepared for the eCCD project.

In addition to the institutionalization of sound health education
proqramainq through technical assistance and logistical support,
a second major CCCD input to health education has come in the
form of improved patient and community education. This was
brought about in two major ways: provision of graphic materials
and message development, and training of health care workers.

62



Educational mes~ges and materials have been systematically
developed for two of the three project interventions. Diffusion
ba.~ been slower than development, though, and only BPI messaqes
and materials have been widely diffused to date; ORT messages and
llaterials are now beill9 tested through an operations research
study on OR'!' promotion, and will be diffused nationwide based on
study resu.lts. Development of malaria control messages and
materials has lagged significantly behind, due in part to the
slow acceptance by health care workers and physicians of the
national malaria control plan.

The following HE graphic materials have been developed and
distributed:

• a poster for health centers to remind health care
workers to tell the mother when to return for further
immunizations,
• a small flyer to remind mothers of the protection
immunizations provide,
• a poster in Kinyarwanda showing health care wQrkers the
WHO treatment plan for diarrhea according to severity of
dehydration,
• a poster illustrating in flow chart form the newly
adopted malaria treatment schedule.

The materials development process included formative research to
determine KAP and the messages needed to change these, and
pretesting of the materials being developed to ensure
comprehension and audience appeal. This process is now
routinely used by REO staff when a program requests their
support.

During the team's field visits it was found that eCCD posters are
visible in all centers, and that they are often used for health
talks since flipcharts and flannelgraphs are not generally
available. Health talks are seen as an important part of the
cent~rs' activities and are conducted daily for up to 30 minutes
in most centers. Most centers do not have guides outlining the
talks' content, but in some centers staff meet to develop themes
and rotate the responsibility for the talks. Many centers also
conduct home visits, but these are often rapid inspection visits
rather than being seen as a time for individual education. staff
collaborate with local authorities to provide community education
and social mobilization in support of eCCD activities.

Training of health care workers has accompanied the diffusion of
public information materials, helping to maximize the impact of
these materials. During the 1986 and 1987 EPI mini-campaigns,
health care workers training was shown to be a critical element
in the campaign's success in different regions. Training of
health care workers in the use and purpose of th~ materials was
provided at the time of distribution. A 4-page guide summarized
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the laessages to emphasize, discussed mothers' learninq needs and
barriers to consider, and suggested ways to use the materials
being distri.))uted. In addition to giving out the guide, soae
health regions also conducted a brief training session on the EPI
ca.paign as part of a regular meeting of titulaires.

In addition to materials-specific training provided as a part of
BE campaigns, some health care workers have received more general
training in the purposes and methods of health education through
MUi courses and regional traininq workshops. The same RMD
facilitated presentation of the Community Health Education module
at MLM courses in both June 1985 and July 1986, reaching a total
of 78 central-level staff, RMDs, regional sUPervisors, and heads
of health centers. The WHO training module on community health
education was also used in several regional training courses held
in 1986-87, reaching a limited number of health care workers,
mostly heads of health centers. Unfortunately, this is only a
small minority of those responsible for conducting health talks
in the centers, providing individual patient education in clinics
and during home visits, and working with large groups during
community meetings.

RECOMMENDATION:

MOBSA make training in the methods and strategies of health
education, along with program-specific information on KAP
and educational objectives and messages to convey, a regular
part of basic health care workers training and insel~ice

training.

(Responsible Agencies: Personnel Training Division, Health
Education Office, by September, 1988)

MeaningfUl health education cannot be conducted without
information about People's current behaviors, the attitudes,
beliefs, and environmental factors behind those behaviors, what
behaviors are desired in order to meet program goals, and what
inputs will facilitate behavior change. This information is
provided by formative research. Formative research has been
conducted for all three CCCD intervention areas: for malaria in
November 1985; for COO in November 1985 and again in July 1987;
and for EPI in July 1986 and again in February 1987. Though the
data collected has been useful in planning health education
interventions, there is as yet no complete data base for
evaluating the impact of health education.

The November 1985 KAP stUdy used WHO's cluster sample method and
collected data on mothers' knowledge, attitudes and behaviors
concerning fever in their children. There has been no systematic
message development for the public concerning malaria. Nor have
any follow-up studies been conducted to assess changes in fever­
related RAP which might have developed as a result of changes in
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service availability or treatments provided through the health
facilities. A post-project KAP study using the s~me methodology
and questions drawn from the 1985 study would give some measure
of the project's imPact, but it would be impossible to separate
the impact of health education inputs from the imPact of ccco
service increases.

In addition to fever-related KAP, the 1985 KAP study also looked
at home treatment and care-seeking for diarrhea. Besides the KAP
study, there is another set of formative data relating to
diarrhea, collected in July 1987 as baseline data for a study of
ORT promotion through community-based educators. However, the
methodologies of the two studies are too widely divergent to
permit any conclusive comParisons of the two data sets. Whil~

the 1985 KAP stUdy followed the WHO cluster sample method and
covE~red the entire country, the 1987 survey covered only 4
communes, those where interventions were planned,and these were
selected based on convenience factors. The questions in the two
studies are not similarly worded. Thus not until the final
evaluation of the ORT promotion stUdy (planned for fall 1988,
after interventions during summer 1988) will data be available to
assess the behavic~al impact of ORT educational interventions.

The EPI mini-campaign conducted in fall 1986 used a 3-prong
communication strategy of face-to-face health talks and
individual patient education by health care workers, radio
broadcasts and spots to reinforce the faca-to-face message~, and
graphic materials as reminders to health care workers and
mothers. The HEO staff, with TA from Atlanta, conducted
formative research on mothers' beliefs and radio listenership,
which guided campaign planning and the development of 8 core
messages on measles and on EPI in general. Midterm evaluation
showed delays in local-level campaign implementation and led to a
one-month extension, with efforts made to bring health care
workers up to dat~ and get the campaign un track in several
regions. TA was provided for the final evaluation, which
included a quantitative survey of health care workers, covering
campaign organization, usefulness of materials, local campaign­
related activities. A quantitative survey of mothers used WHO's
cluster sample methodology and assessed the source, receipt and
recall of campaign messages, as well as mothers' knowledge
regarding vaccinations. It did not, however, assess mothers'
vaccination behavior or behavioral intentions. The additional
fact that the formative research used focus group interviews, and
thus is not quantitative, precludes drawing any firm conclusions
on the impact of this HE campaign. Vaccination coverage cannot
be used as an impact indicator for the educational campaign per
se, since increases in coverage may be related as ~uch to vaccine
availability, advanced strategy implementation, or an increased
number of vaccination sessions in most sites, as to changes in
maternal behavior.
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Due to probleas encountered in iJIlplementing the 1986 ea-paign,
the CCCD of~ice decided to benefit frOll the research done and
lessons learned, and rePeated the campaign in fall 1987. A
ca.parison of ~les vaccine recipients before and after the
second ccuapaign shows that a larger proportion of those
receivinq the measles vaccine aftt!r the campaign were under age
one, a lIOre appropriate age. This meastlre of maternal and health
caz:e workers behavior can be used as an indicator of the health
education campaign's success, apart from service inputs.

The measles mini-campaign is eu-rrently the strongest example of
health education interventions through CCCD. There is currently
no national public information campaign on ORT. Development of a
public information campaign for ORT is not being neglected,
however. A treatment plan poster in Kiny~rwanda has been
developed for the guidance of health care workers. songs
promoting the use of ORT have been developed and recorded by
local groups and will be used when an overall communications
strategy is laid out. Education of mothers in the correct
preparation and use of ORS is recognized as a critical element of
the COO program. But health care workers themselves use a
variety of measures, often giving an incorrect dilution, and
explanations of ORT preparation are much more common than actual
demonstrations for mothers by health care workers. A pilot study
on the promotion of ORS home treatment is being conducted. with
CCCD logistical, financial, and technical support. The stUdy
seeks to determine which of three groups of community-based
workers (teachers and primary stUdents, CCOFP leaders, or party
officials) have the most impact on mothers' awareness of and
ability to correctly prepare and use ORS. A baseline KAP survey
done in JUly 1987 provides formative data for the development of
promotional messages and skills training. Promoters in 4 st\~y

zones will be trained in June 1988, and a follow-up survey will
be done by fall 1988 to determine changes in mothers' knOWledge
and skills. In addition, BEO staff have been collaborating with
UNICEF in the preParation of a second social mobilization effort,
this one on COD. The lessons learned from the ORT promotion
stUdy will be applied in planning this campaign, as the same REO
staff are involved in both.

Th'lS both EPI and COO are receivinq adequate attention in the
planninq of HE strategies and materials development. However,
malaria has received next to no attention. The national malaria
program coordinatol has written two articles which were published
in local-language newspapers, and a few radio spots were done,
but without signifi~,t inpu~ from REO staff to ensure that the
message/materials development process~ inclUding pretesting, was
followed. No monitoring of the impact of these messages was
done. A partiml1ar hurdle in the provision of health education
relating to malaria treatment seems to be that many health care
workers, particularly physicians, and especially in Kigali,
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neither like nor follow the new malaria treatment plan. It will
be difficult to convince the public of the importance of early
care-seeking and of compliance with the treatment plan, if health
care wor-kers themselves are not convinced. And with
nODCOJlPliance come Perceived treatlllent failures, reinforcing
health care workers' attitudes towards the treatment plan. So
educational strategies concerning malaria treatment must target
both health care workers and the public. In addition, there is
th~ ongoinq development of malaria control strateqies besides
chemotherapy, and this is tied to research which is not yet
completed. Thus health education strategies fo= malaria will
have to develop as the control strategy itself evolves.

RECOMMENDATION:

MOHSA develop a health education program for malaria
control, using messages and materials developed in reference
to the 1985 KAP stUdy and the current malaria treatment
plan, and employing mUltiple communication channels as in
the EPI mini-campaign to ensure that health care workers are
reached and persuaded along with the public.

(Responsible Agencies: Directorate of Epidemiology and
Health Education Office, Date: by September, 1988)

OVerall, the health education component of CCCD has been soundly
based, carefully planned, and well-monitored. It has provided
valuable support to the program, with inputs designed to increase
understanding of the CCCD target diseases and interventions,
promote appropriate home treatment, and enhance utilization of
the services provided in the context of CCCD~ Messages,
materials and strategies for two of the three target disease
areas have been prepared and will continue to be useful. Health
care workers have been trained to effectively utilize these
inputs. CCCD/HEO collaboration has led to the development of a
body of KAP data which will be invaluable to future programming
for child survival. The TA and logistical support provided have
strengthened national capacity for HE planning and evaluation.

with continued logistical support from MOHSA, REO staff can be
expected to continue making valuable contributions to CCCD as
well as other MOHSA programs. They should be involved in all
further BE programming for the project, and particularly in the
preparation of a malaria HE strategy as soon as possible~ Basic
and inservice training of health care workers, including
physicians, in the methods and strategies of HE and in the use of
specific materials as they ar~ developed, will ensure the
effective use of HE inputs for CCCD and other programs.

In summary, though firm data are not available at this time to
evaluate th~ HE comronent of the CCCD/RwanCa project, this
component can be considered as one of the project's strongest
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supports. The work done to strei1<jthen the overall project
thrOU<jh health education inputs, and to strenqthen the process
L'ld the hwsan resources through which health education is
developed and provided in Rwanda, compare favorably with other
CCCD projects.

VII. Financing

Projeet Fundin<J

The COCO Project was designed to provide $1,072,000 in grant
funding for commoditief; and local costs from A.I.D., with an
anticipated GOR contribution of $810,402 in commodities and
repair and maintenance. In addition, technical assistance was
provided by a sub-allocation from CDC/Atlanta and
A.I.D./Washington which funded the T.O., CDC supervision, short­
term consultants. l The following analysis focuses on the
Bilateral Grant Fund. Management of this fund is the
responsibility of USAID/Kigali, and the investment and recurrent
costs from this fund will have to be assumed by GOR or other
donors. .

The bilateral fund provided funds for commodities ($571,190 for
ORS, chloroquine, vaccination supplies, cold chain equipment,
vehicles) and for local costs ($500,810 for fuel, laboratory,
health education, health information, training, and operational
research). By the end of i:he first quarter 1988, all but
$204,793 had been expended, and most of that had been obligated
by mid-May. According to our analysis, $760,938 (or 88\ of total
expenditures) was for recurrent costs (including commodities,
fuel, training, health education, etc. -- assuming that the
investment costs of training and health education were part of
the technical assistance provided by the CDC/Atlanta nub­
allocation and that the training sessions &ld further
development and distribution of health education materials would
have to be continued by future projects).

In ~eneral, the USAID bilateral fund contributions to the CCCD
Project were provided in a timely and efficient manner and were
close to the anticipated budget lines established by the Project
Agreement. However, by shifting funds that had been assigned to
c01D1lOdities g the project did spend more in local costs than had
bee~ anticipated. In the last year of the project several
problems did arise, including tUe lack of timely monitoring,
which re5ulted in delays in shifting funds from commodity lines

1. We could only estimate the salary of T.O. and her sub­
allocation which came to an average of $119,161 per year. Her
benefits, the supervisory back up given by CDC/Atlanta, and the
short tera consultants would also have to be calculated to gain a
full picture of CCCD support for this project.
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to local cost lines, and in failure to fund Operations Research
Projects in tiae for their coapletion before the end of project.
While routine status :r-eports of the bilateral bUdget were
provided to the T.O. early in the project, these reports were not
routinely provided after April 1987, making it difficult for her
to proqraa bilateral funds. Future projects should ensure that
both the USAID project manager and the T.O. receive JROnthly
status reports on the project bUdget:.

The spending pattern of the bilateral fund was fairly steady
during the first three operational years of the project; however,
there was a marked acceleration in the first quarter of 1988.

BILATERAL FUND ANNUAL EXPENDITURES

1985
1986
1987
1988 (First Quarter)

$237,217
178,305
274,633
177,052

Source: Controller's Office, USAID/Kigali. Figures are for
calendar years.

This pattern of expenditure makes the termination of the project
all the more difficult for MOHSA. Expenditure patterns snould
reflect a declining pattern of USAID contributions and an
increasing assumption of project costs by GOR (or other donors)
so that these sources are in place when the project ends. It is
not clear where funding for several crucial components of the
project will come from in the immediate future. The project has
funded chloroquine and Fansidar as well as per diem costs of
SUPervision.. UNICEF, which is expected to fund many of the other
components of the project, has no current plans to fund malaria
drugs and has not yet agreed to assume supervision costs. Future
projects should assure a phasing down of USAID spending and a
plan for GOR and other donors' assumption of project costs during
the final year of the project.

There was no regular accounting system established to routinely
account for GOR contributions to the project, and requests for
special reports appear to have included double counting of GOR
and other donors' contributions, among other irregularities.

The latest GOR report, which was prepared specifically for this
evaluation and appears to be more accurate than previous reports,
suggests that the GOR total contribution (1985-88) to the project
was $795,461, of which $461,497 was in salaries of central,
regional, and local personnel who worked on project activities.
The Project Agreement called for a GOR contribution of $810,402,
exclusive of salaries. The GOR provided only $49,209 of the
anticipated $18!,984 for chloroquine and none of the $480,000 for
vaccines. It did provide more gasoline, repairs and maintenance

69



than required by the Project Agreement ($189,615 vs. 125,000).

MOBSA has been bard pressed to provide support for CCCD
activities since the government austerity program has been in
place. The increasing contribution of UNICEF would have made GOR
contributions in some commodities redundant. The GOR appears to
have .ade a good faith effort to provide the major COJlllllodity that
other donors are reluctant to assume: gasoline and maintenance
of vehicles. Jof~jor contributions in this area .:;ccurred after the
1986 .id-term eval~ation, which recommended that the GOR assume
more of this burden.

Financial Sustainability

If the figures available for GOR, A.I.D., and UNICEF -- the major
contributors to CCCD activities -- are indicative of the actual
contributions, then each contributed about a third of the average
yearly recurrent costs of the project between 1985 and first
quarter of 1988. 2

AVERAGE ANNUAL CONTRIBUTIONS TO CCCD RECURRID,nr COSTS

1985-1988

GOR
USAID
lJNICEF

Total

Sources: UNICEF, MOHSA, USAID/Kigali

$244,757
234,135
254,150

735,129

These figures suggest that the total recurrent cost of the
project would be 5.4% of the 1988 MORSA budget of $13,613,688,
and the USAID contribution would be only 1.7% of the MOHSA
budget.

While these figures are not high, they would mean significant
burden in the MOHSA budget at the current time. The MOBSA budget
has reportedly been cut by 20%, meaning that the CCCD project
would have to compete with all other health services for
shrinking public funding. In addition, KOHSA will be burdened in
the next few years with two new public hospitals -- one a 200-bed
modern hospital in Kigali, funded by Saudi Arabia. These
hospitals will place a tremendous demand on the recurrent budget

2WHC assistance could not easily be assigned to CCCD project
activities. Only approximately $50,000 per year co~ld be directly
attributed to recurrent costs.
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of MORSA, f~rther eroding the funding available for CCCD and
other primary health care activities.

It is likely that the only sources of additional recurrent-cost
funding will be external donors and cost recovery from patients
and the community.

UNICEF is the other large donor currently providing funds for
CCCD activities. UNICEF's 1988-1992 Plan anticipates an average
annual contribution of $1,246,200 to EPI and CDD activities and
an additional $671,140 for essential drugs and AIDS. Most of
this funding is from "Noted Funds" which is· not as sure a source
as UNICEF's "General Resources". UNICEF, however, does not
anticipate problems in obtaining these funds. If UNICEF assumed
USAID's current contribution to CCCD, it would account for 21% of
UNICEF's anticipated average annual contribution to EPI and CDD
activities.

UNICEF estimates for the 1988-1992 plan are extremely optimistic
in projections of GOR contributions -- with obvious double
coun~~ug of GOR salaries and other line items. Given the
anticipated shortage of GOR funds, it seems unlikely that ~e GOR
will be able to contribute more than it currently does. If
UNICEF were simply to assume the current USAID yearly
contribution, it would be contributing more than two thirds of
the costs of the program, an extremely high level of dependence
or. a single donor.

The World Bank Family Health Project will provide funds for some
CCCD activities such as training an~ HIS. It is unclear,
however, how much will be assigned; since the GOR will have to
pay the loan back, World Bank loans tend to be used only after
grant sources cannot be found. The current USAID yearly
contribution to CCCD would account for 14.8% of the World Bank
projected yearly average budget.

It seems unlikely that other major donors will provide additional
funding. The Belgian contribution to health care in Rwanda is
large, but most of this contribution is in the form of medical
care provided by Belgian physicians. A significant program in
Maternal/Child Health and Family Planning for Kigali Region has
contributed roughly $90,000 Per year. While the current program
is to be renewed and expanded to general primary health care
activities, it is not anticipated to be a national program on the
scale of CCCD.

USAID may be able to fund at least some of the CCCD project
activities in the future. Were USAID to continue funding the
project at current levels, the annual burden would be 4.5% of the
$6 million annual ceiling of USAID/Kigali.
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RECOMMENDATION:

GOR develop a national donor coordination plan to establish
fundinq priorities and balallce donor funding and national
fundinq sources for health activities. This plan should
coordinate donor funding so that no sector is dependent on a
sinqle donor and so that c01llplementary funding sources are
phased in as donor projects terminate.

(Responsible Agencies: MOHSA, Ministry of Finance, Ministry
of Planning, Ministry of Foreign Affairs, and all donors.
Date: December 1988)

Cost Recovery

The CCCD project did contribute to the development of cost
recovery by funding a short-term consultant team to evaluate
se"'"eral potential self-financing schemes at MOHSA health centers
(Shepard, carrin and Nyandagazi). The report suggested that
additional revenues could be raised through charging for drugs
at government health centers. The study included a household
survey of popUlations around four health centers. The health
centers included both public services, which do not charge for
drugs, and private services run by missions, which do charge for
drugs. The stUdy suggests that the private facilities are able
to generate significant proportions of operating costs -- up to
59% -- through charging for drugs. This additional revenue,
along with the external charity support, allows the private
facilities to have complete stocks of pharmaceutical, while the
public facilities often run out of prescription medicines.

The stUdy found that if the government charged for drugs,
patients would have to pay 86t more out-of-pocket than they are
pa~inq now; however, this figure would represent only a 4% rise
in their total health expenditures ( 9 FRW out of 191 FRW) -- not
an unreasonably high burden. The stUdy found that 91% of the
households studied were willing to accept higher fees to ensure
availability of drugs, and 79% were inte=ested in some form of
prepayment or insurance scheme to spread the risk.

The stUdy recommended that a revolving drug fund be established,
fees be charged for chloroquine and ORS, and a feasibility study
of prepayment schemes be initiated. None of these
recommendations has been acted on to date. The CCCD project
officials were fully engaged in the other activities of the
project and decided that they could not take the time to promote
the recommendations of the report.

The Malaria Coordinator also noted that charging for chloroauine
-; . _·_~t not be advisable fro. a technical point of view, since even

- -""'-,~e distribution to children there is a strong possibility
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that full dosages for individual patients are not utilized -­
tablets often are shared with others in the household who have
malaria syaptoms. Charges for chloroquine might be a further
disincentive to proper dosage use, leading to potential increases
in chloroquine resistance.

The World Bank has commissioned further self-financing studies,
and there appear to be discussions within MOHSA and other
agencies of the GOR about self-financing. The current government
initiative to promote development and self-sufficiency at the
commune level has meant consideration of self-financing schemes
and of community pharmacies with revolving drug funds. However,
to date, there has been no clear decision to initiate self­
financing schemes.

It is clear that the GOR needs to find additional revenue sources
for health care in general and CCCD activities in pareicular.
The current scarcity of national government funding and the
alarming dependence on foreign sources of assistance suggest that
additional national sources are necessary for sustainable health
activities. Some scheme of self-financing should be adopted in
the near future.

RECOMMENDATIONS:

Donors provide technical assistance to GOR for development
of self-financing schemes.

(Responsible Agencies: USAID/Kigali, A.I.D./Washington,
World Bank, WHO, UNICEF. Date: September 1988)

GOR initiate tariff revisions and revolving drug funds,
stUdy the feasibility of prepaYment schemes, and develop a
national plan for self-financing.

(Responsible Agency: MOHSA, Ministry of Finance~ Date:
Tariff revisions and drug funds, December 1988; National
Plan, July 1989)

VIII. Sustainability

This project, like other CCCD projects, was designed with
sustainability of project outputs in mind. Sustainability has
been defined in a variety of ways. In the Team Leader's recent
studies of sustainability of U.S. government funded h~alth

projects in Central America, sustainability has been defined as
the continuation of the benefits and activities that have been
achieved during the life of the project for a period of at least
three years after the project funding has terminated. The ecce
project focused on developing Rwandan capacity to continue
project activities, and avoided adding sizable components which
could not be continued without foreign assi.stance. The project

73



built on the already-established EPI program, rather than
initiat.inq a wholly new activity. It focused on traininq of
hmaan resources at the periphery and .idd1e levels of the MORSA,
and on the deveJ.~t of a core of health officials who could
continue proj~ct activities at the central and reqional levels.
Jfany of the Bajor purchases were investments which had at l~ist a
five-l!ear productive life -- computers, vehicles, health cent:er
equipaent. other purchases made durin<} the life of the project ­
- drugs -- were useful for iJlllBediate purposes of the project and
are likely to be suppoz'ted by other donors in the future; in any
case these were not such large quantities as to pose a llIajor
burden on the MOHSA. budget if the GOR could not find alternative
sources of financinq.

The project also funded studies which, while many were designed
to produce baseline data or, like the malaria studies, SU99(~t

the need for continuing future studies, do not of themselves have
to be repeated in order for the MOHSA to continue providinq the
benefits and services that had been put in place during the life
of the project_ In some ways, the achievements that this project
is able to demonstrate (through the studies ~~d information
system established) have the character of a demonstration
project, and these have already been influential in the design
and implementation of CCCD projects in other countries -- an
indirect Nsustainability" of the project.

The recent studies of the sustainabilty of health projects in
Central America suggest that several factors contribute to the
sustainability of project activities. It is important for the
proje~ to have national commitment -- a general consensus on 'the
high priority of the project goals and objectives. The project
should be negotiated with the host government in a mutually
respectful manner, with give and take by both parties. The
project should be well integrated into the normal structure of
the MOHSA administration, not managed as a vertical program in a
fragmented and divided implementinq organization. Finallyg the
project should be perceived by the host government as an
effective project that achieved its goals.

Evaluatinq the CCCD project by these sustainability factors, we
find that it is likely that many of the project activities will
continue at least thre.e to five years after the life of the
project. There has been and continues to be a strong national
commitment to the project objectives~ Unlike family planning,
which is the Subject of intense internal debate, there is general
consensus among all major officials and interest groups that the
child survival activities are a national priority. The proj~
was designed by a team of nationals and consultants who worked
out the objectives, administrative design, and activities
togethere While the CCCD projects tend to follow a similar model
fram ~untry to country; there was considerable choice for
negotiation, and the evaluation team did not perceive a feeling
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that this project was imposed by A.I.D. or CDC. Integration of
project activities was well achieved, with many administrative
units in the ministry developing ~ stake in project activities,
and with .cst of the skills and programs integrated into the day­
to-d.ay activities: of all health workers in the periphery.
Finally, the project is proudly seen as one of the most
effective projects in Rwanda, and in a recent meeting of all
African CCCD projects was generally recognized as one of the most
effective in Africa. Indeed, one of the reasons given by
USAID/Kiqali for not renewing the project is that it successfully
achieved many of its objectives.

It is important to note, however, that the definition of
sustainability we have used does not require that national
sources of funding be responsible for the continuation of project
ben~fits and activities. Other donors may assume responsibility
where A.I.D. leaves off. In Rwanda it is clear that UNICEF,
supplemented by the World Bank loan for Family Health Project and
by WHO, will provide the bulk of the financing for the activities
that had been initiated under the CCCD project. With this large
support it is unnecessary for the GOR to fund the project
activities, except in the areas, such as malaria, where other
donor support is lacking~ However, it does seem unlikely that
the current national bUdget will be able to provide additional
resources to support project activities.

In conclusion, it seems likely that much of what was achieved
during the life of the project will be sustained. Many af the
activities sponsored by the project in EPI, ORT, supervision,
training, health education, and HIS will be funded by national
and other donor sources. It is only for malaria control, which
is in a crisis not anticipated at the time of the project design,
that project activities are in jeopardy.

However, there are strong reasons for not taking such a narrow
view of sustainability in evaluating this project. While the
project may have achieved much during its life, it is currently
on the verge of achieving much more than was originally
envisioned, and there is a clear problem in sustaining the
malaria component.

While all the activities put in place by CCCD for malaria are
likely to be continued, they are insufficient to address the
growing problem of malaria. As noted above, a major initiative
is necessary in this area, and emergency funds are needed to
supply first and second line treatment.

The ORT activities in place also have not had the anticipated
impact. Additional efforts to improve training, nealth
education, and supervision in this area are necessary. UNICEF is
currently planning to provide support in these activities. As
noted above, however, there is room here for continuing short-
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tera A.I.D. technical assistance in support activities which
could be focused on ORT.

It is in support areas (especially supervision, HIS, and
training) that additional assistance from other donors and A.I.D.
would be IIOSt b1portant. While, as noted above, much has been
accOJIPlished in these areas, many of the initiatives are
currently in an interiJa period, not yet fully institutionalized.
While they aay be sustained at their current levels, additional
resources and technical assistance could help set in place fully
implemented systems which could be sustained largely with
national resources. .

The core innovation of this project is the establishment of an
effective central-level supervisory system which can provide on­
the-job training and measure progress of health facilities in
illproving the delivery of service. This system is likely to
continue in some form. Supervisors are now skilled and
experienced, and their transportation costs are covered by the
government. Per diem costs will be provided by UNICEF.
However, for the superviSOr}" program to become fully effel:tive,
it could have been regionalized by providir.~ training and forms
to the regional supervisors and linking them into the supervisory
information system. Less than an additional year of funding
could have ensured that a complete national and regional
supervisory system was developed, and a phased assumption of per­
diem costs would have meant that at the end of the project, there
would be no question about funding and national capacity to
continue the supervisory system.

The health information system is currently in three parts: 1) the
national CCCD management information system which collects
coverage and impact data, 2) the supervision information system,
which provides status data on health center performance to the
regional medical officers, and J) the pilot HIS project, which is
programmed t:o be expanded to the national level over the next
year. Each of these separate HIS activities needs additional
technical assistance in order to be integrated into a fUlly
functioning national HIS. UNICEF and the World Bank will fund
portions of this activity. A.I.D. could complement this support
and provide continuity with relatively small invpstments of
short-term consultancies.

Finally, it :s important to note that many of the activities that
were sponsored by CCCD will now be dependent on UNICEF
contributions of commodities, training, and technical assistance.
UNICEF has a~reed to take over several CCCO activities in EPI,
ORT, supervision, and HIS. It is clear that a single donor is
becoming the central ~upplier of foreign assistance in this area.
Rwandan dependence on UNICEF alone should be troubling to all
involved.
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IX. Future Pro;ects

:It was .ade clear to the members of this evaluation team
that MOBSA and the other donors had hoped that the CCCD
project would continue and would welcome any continuir~

support from A.I.D•• They all viewed the project as
particularly successful and had high regard for the CCCD
technical assistance provided by CDC. The project
generated extensive good will for US participation in the
health sector, and the decision not to renew the project was
met with dismay. continuii~ A.I.D. short-term support for
the activities in this project might be effective in
rekindling the good will and enthusiasm that are useful for
other A.I.D. project activities.

There are a variety of approaches to continuing A.I.D.
support for CCCD project activities. One option, ~e

renewal and redesign of eCCD project was not adopted and was
not a viable option at the time of this evaluation.
USAID/Kigali decided that, at the present time, it was not
managerially possib~e to support a project redesign at the
same time that a major Family Planning project was being
designed. The CDSS defined family planning as a mission
priority. USAID/Kigali was also under pressure to limit the
number of its staff in Rwanda. All the principle members of
the present staff at USAID/Kigali, however, are scheduled to
be replaced during the coming year, ai.ld they have suggested
that this evaluation might ba useful to the future USAID
staff in considering major project activities in health to
support future program objectives. ThUS, one possible
future option could be renewed investments in health and
child survival.

Above we have suggested a variety of separate activities
that could be initiated by USAID using centrally funded
support for technical assistance in malaria, supervision!
and HIS, and emergency funding for malaria treatment needs.
We have also suggested ways that the proposed Family
Planning project could build on and provide modest support
for some of ~he CCCD project activities. While all these
activities could be supported by separate project funds, in
the future there might be an opportunity to provide an
~rella support under one larger project in health and
child survival.
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APPENDIX A PERSONS CONTACTED

Ministry of Health and Social Affairs:

Dr. KANYAMUPIRA ,"Jean-Baptiste, Director General of Public Health
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1.0 PurlAle aM IIethodoloqy

1.1 Purpose

The objectives of the ACSI CCCD evaluation were to:

1.1.1

1.1 .. 2

1.1.3

1.1.4

Evaluate CCCD activities through consultations,
collection and analysis of data on CCCD manaqement
and operations at the central and peripheral
levels.

Assess the extent to which CCCD Activities have
been inteqrated into existing Cote d' Ivoire
Primary Health care Structure ..

Offer a series of recommendations to reinforce the
expansion and delivery of CCCD services CEPI, COD,
Malaria, and Yaws) including traininq, health
education, the health information system, and
operational research, and to accelerate their
integration into the primary health care system.

Advise on the desirability and feasibility of
improving project progress by preparation of a
second phase that would include redesign of the
project and extension of its completion date.

The full Scope of Work prepared by AID/W is contained in
Annex A ..

1. 2 Methodology

The team carried out its mandate through a series of
briefings, conSUltations, and field trips and stUdy of
pertinent documentation. It worked in the Ivory Coast from
May 18 to June 3, 1988 (See Figure 1 - Map of Health
Services in Cote d'Ivoire). The team was composed of
Vincent Brown, Health Management Advisor and team. leader,
and Professor Arthur Reinqold, Epideaiologist fro. the
School of Public Health, University of california
(Berkeley). Jean Roy, from CDC/Atlanta, IHPO Office, served
as the teall's CDC resource representative.

In addition to briefing's by AID/Washinqton, CDC Atlanta, the
u.s. Ambassador to Cote d'Ivoire, REDSO/WCA, and the CCCD
technical officer resident in Abidjan, meetings were held
vith the Ivorian Minister of Pub1ic Health, the National
cc'-~ coordinator/Director c.f Planning and statistics, the
CCCD Technical Coordinator/Director of Public Health, the
DirE!~tor of the Institute d 'Hygiene, the Director of the

1



Institute of Public Health, and meabe~6 of their senior
sf':"affs cbarcjed with carryinq out the ..ajor CCCD
i.Dtervent:ions: Expanded ProqraJl of I.mmization (EPI),
Contro1 or Diarrheal Diseases (CDD),xalaria control, Health
Education, Traini.nq, Health Information systems, and
Operational Research.

Field visits were made to Primary Health care facilities in
Abidjan, and to the Rural Health Sector of Azope (100
kilo.eters north of Abidjan). The team 1IlE!t with the Chief
Medical officer, doctors, nurses, technicians, and other
primary health care health support personnel. Annex B
contains a listing of personnel contacted and their titles.

The team also reviewed relevant documents related to the
CCCD project in the Cote dllvoire and its Primary Health
care Program. (See Annex C for a list of principal documents
consulted. )

2
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2.0 Project Planning, M-inistl'ation and lfanagelleJri;

Progress in planni.n9, adainistration and .aanagement to date
has been positive but aodest. A solid foundation has been
laid for substantial advances in the future for the
principal CCCD interventions.

While the government' s public declara'~ions and stated
~taent to primary health care are clear, apart from. the
successful national vaccination campai9Jl, concrete actions
on other major child survival/primary health care
interventions have been slow in cOllinq (e.g. combatting
diarrheal diseases--construction of an O~ Demonstration ani
Training unit at CHU Treichville, implementing a malaria
proqram, and utilizing primary health car~ support
services--training! health education and tealth information
systems) •

On June 29, 1987 Acting REDSO Director Hand~er sent Project
Implementation Letter number 7 to Professor Alphonse Djedje
Mady, Minister of Public Health and PopUlation proposinq
that the following five specific actions be completed by 31
May 1988:

1. "A National Malaria Policy has been adopte~-;

status 5/31/88: The National Malaria Policy was signed
by the Minister in early 1988, and the appropriate
Ministry services are preparing plans to impl.ement the
policy.

2. "A National Diarrheal Disease Policy has been adopted";

status 5/31/88: The draft COO policy is circulating in
the Ministry. Unofficial comments indicate it will
require some revision before official approval.
Progress on this activity was delayed by the highly
successful National Vaccination campaign, which took
place in summer and fall of 1987.

3. -A Oral Rehydration Therapy demonstration and training
unit has been €st~lished at the CHU Treichville and
four units have been established at regional
hospitals";

-Unfortunately, the most recent year for which data
could be obtained. was 1986. Thus, data from thesystem
cannot be used to evaluate the impact of CCCD
activities on vaccine-preventable diseases or other
targeted conditions (malaria, diarrheal diseases and
yaws) ."
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Mission COmments; Morbidity and .artality data for
1987 is now available fro. healtb centers throuqhout
the country. REDSOjWCA would like added to the report
a recomaendation that the redesign teaa Epideaiologist
be requested to evaluate this data.

status as Qf.. 5/31/88; The Minister of MOPHP reaffirmed
his govermaent's aqreement to go ahead with the
demonstration and ORT training center at C8U
Treichville at a meetinq with the evaluation tea. on
June 3, 1988. At that time, the Minister scheduled a
meeting on Tuesday June 7 at the CBU hospital with the
REDSOjDirector , Regional Health officer, and CCCD to
select the building site for the ORT Training center.

4 • -Two additional Mid-level Management (MLM) courses have
been held";

~tatus as of 5/31i88: The two MIJI courses were
postponed because of the National Vaccination campaign,
and new dates have not been set.

5. -A Practice Survey has been undertaken"; and

status as of 5/31/88: The practice survey was carried
cut in Abidjan in early 1988, and revealed the urgent
necessity of doing something to increase the
~accination coverage of the new children coming of
vaccination age -- e.g. the surv~y showed that for
measles vaccination the cover3qe level for this new
group was only 25% in Abidjan.

6. "A statistics course for the Chief Medical Cfficer in
the field has been held-.

status as of 5/31/88: This course has not been held or
scheduled.

As can be seen from the above, actions taken on the above
mentioned points to date have been mixed. The national
vaccination campaign in 1987 (for which the MOPHP provided
leadership) required an enorBlOUS effort that virtually
stopped all other prbaary health care C!ctivities for a
period of six IIilOnths. This explains in part why action on
sa.e of the points was delayed. Section 5.0, -AssesSllent
of Major CCCD Components·, which follows, discusses in JIOre
detail the specific actions referred to above.

President Houphol!et-Bolqny was one of the first heads of
state to ratify the "Charte de oeveloppeaent Sanitaire de la
Region Africaine d'le! allAn 2000" (January 19, 1981),
which approved the concept that Pr~mary Health Care

5
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constituted the health care strategy needed to reach the
social objective of -health- for all by the year 2000.
However, it was not until Feb..:'Uary 1, 1986 that a
coordinator was named --the deputy director in charge of
Epideaioloqical Disease Control in the Directorate of Public
Health. The first Inter- Ministerial Cam.ittee for Primary
Health care meeting was held in late August 1986.

The team has been informed that the qovernment's commi~ent

to providing primary health care services (includinq the
principal CCCD interventions) is reaffirmed in the
government's draft five year National Public Health plan for
1986-1990 now in clearance. When the team met with the
Minister of Public Health and Population, he stressed the
hiqli priority attached by t.~e Government to Pri.llary Health
care and more specifically the CCCD project interventions -­
EPI, COD, and Malaria.

241 Development and Adequacy of Cperational Plans to Govern and
Support Field Activitv

The general situation in the Cote d'Ivoire regarding
operational plans for the CCCD interventions is that they
either do not exist or are in the process of devel~pment.

A positive first step in this proce~s has heen for the
government to approve policy statemdnts for major primary
health care interventions -- eog. the government recently
approved a policy document setting forth its policies and
goals in the field of malaria. A similar statement is
currently circulating in the MOPHP for Control of Diarrheal
Diseases. The EPI policy is already established, and this
intervention is further along than the other CCCD
activities. The Institute d'Hyqiene is conce~tratin9 on
establishing operational plans for EPI activities. In sum,
specific operational plans are just now being developed for
the three primary interventions under ~e CCCD project.

As noted above, the EPI program is furthest along with
sixteen of the Chief Medical Officers in the 25 pUblic
health sectors in Cote d'Ivoire havinq responded to a
request for the workplans for 1988, includinq a description
of the needs in personnel, medical supplies and equipment,
vehicles, loqisitc support, etc. While these requests do
not contain budgets, they are specific enough for the most
part to allow costinq at the cent.ral level. UNICEF, as part
of developing their next five year proqram (1990-1994), is
workinq jointly with the government to develop a tiRe phased
plan and budqet outlining the government's int~ntions and
priorities for EPI.
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UNICEF is also working with the Ministry in evaluating the
COO/ORT activities to date, with a view to developinq an ORT
action p1an for the next five years. The MOSPP's policy
statellellt on Malaria Control was signed recently by the
Minister; however, operational plans to t.ple.ent these
policies have not yet been developed. This is an area where
the CCCD project inputs have been particularly helpful to
the Ministry.

The team feels operational plans for the major interventions
are an absolute necessity and that this exercise should be
treated as a process. The CCCD project is well positioned
to help facilitate the process. The plans should be as
simple as possible. For example, at the outset, they aight
contain three thinqs: a review of last year's activities, a
plan for this year's program, and a detailed projection of
next year's needs. It is hoped that the £PI operational
plans now being prepared can serve as an example and
facilitate the work of those working in the other
interventions. ..

2.2 Capacity of Government Management and Adainistrat~

Structures to Administer the CCCD erograa

The basic primary health care structure is in place and
functioning with eight regions, 25 health sectors--excludinq
the city of Abidjan--and some 800 health facilities (i.e.
basic health centers, dispensaries, Maternal Child Health
centers, etc.), of which about 50% are equipped to handle
vaccinations. Essentially the administrative structure is
there. What is needed is basic primal.Y health care
planning, establishment of workplans reflectL~ Ministry
priorities, provision of adequate training and supervision,
and provision of the necessary logistical support
--transport, gasol ine, bottled gas, spare parts, other
equipment, etc. (See Figures 2, 3, and 4 dealing with the
Cote d'Ivoire Public Health organization.)
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While bUdgets and plans are not yet activity oriented (i.e.
EPI,COO, llalaria, etc.), they already exist fro. a
functional standpoint, i.e., for the operational costs of
personne1, aaintenance, travel, and logistic support for
both hospitals and public health care facilities. Uoct,ors,
nurses, paramedics, are in the system and have received
solid basic .edical schooling. However, many have not had
sPeCific -training in primary health care --more specifically
in the CCCD interventions (EPI, COD, and Malaria). Many who
have received initial training need recyclinq~ Therefore,
the Evaluation team has concluded that the potential
capacity is there.

At the CCCD National Coordinator level, there have been
coordination difficulties and some confusion in sorting out
lines of authority for CCCD interventions that are
interdepartmental within the Ministry of Public Health and
PopUlation. In addition, support is required froa ti.llle to
time from other Ministries (e.g. primary education).

Experience has demonstrated the need to modify the CCCD
coordination arrangement somewhat in order to involve those
responsible for OPerating the CCCD programs more directly.
The evaluation team's suggestion to name a Technical
Coordinator in addition to the National CCCD Coordinator is
based on consultations with the CCCD TO, the National CCCD
Coordinator, the Director of Public Health, and the Minister
of MOPHP. It is hoped that this change will help facilitate
the coordination of CCCD activities in the future.

Much needs to be done over the next several years to make
the existing primary health care structure more productive.
The HORP has made it clear that it would like CCCD help with
planning and i~ the supervisory, management, and training
aspects involved in the delivery of these health care
services.

2.3 AID and CDC Administrative Performance in support of
Project. Adequac:y of Procedures Establis~ed for This Pur.pose

OVerall the total REDSOfWCA, AID/W, CDC adJainistrative
perfonaance has been satisfactory, although there have been
administrative delays along the way. Some equipment and
supplies are still arriving even though they were ordered
well over a year ago.

While the CCCD Technical Officer was strongly supported from
a technical standpoint by CDC/Atlanta and-AIDjW, the saae
level of s~pport was not apParent on general health
management and organizational problems. The team had the
impression that the situation had improved over the last six
to nine months, especially in terms of REDSO support.
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The REDSO Program specialist for COCO affairs paid for by
the prCIject, who was brouqht on board in the fall of 1987,
was ful.l.y operational and devotinq loot of his ti..ae to the
CCCD project. :In February 1988, the backstop responsibility
for the project was :aoved within REDSO to the Regional
Health O~ficer, bringing iWIProveaents in both technical and
manage.ent support. The REDSO Director also has Jl!et with
the Minister of Health and Population to resolve important
CCCD policy and operational probleJlS.

The team understands that REDSO is prepared to continue this
support in the future. As recommended in the technical
section of this report, since the resident Epidemiologist
position has been eliminated, strong backstopping support
will be required from CDC/Atlanta assuming the project is
extended as recommended by the Evaluation team.

The new Technical Officer (hopefUlly on board by october
1988) should be off to a fast start, since the COCD project
is fully operational and a good foundation has ~~ laid
with key Ministry officials responsible for the principal
CCCD interventions by the present TO, who leaves in June
1988.

2.4 Conclusions

For the reasons given above on the planning and administrate
support side and in the technical sections below, the
evaluation team is convinced that a substantial extension
of project closing date or second phase will be required if
the objectives of the project are to achieved. Based on its
in-depth conversations with the Ministry of Health and
Population and international donors (UNiCEF, World Health
Organization, and the World Bank) I and their strong support
for continuing the CCCD project, the evaluation team feels
an extension of the CCCD project is warranted. However,
given the magnitUde and the importance of the thr'ge major
CCCD project interventions CEPI, COD and Malaria), the team
feels a short extension would be of no particular value and
that an extension until September 1991 is highly desirable-

I f a second phase is approved, the CCCD project needs to be
redesigned jointly with the Ivorian government, drawing on
the experience to date, to make it more productive and
responsive to changes that have taken place over the last
three years, in line with Ivorian priorities and commitments
to providing primary health services.

The preparation of the second phase should be considered as
a joint process, not a single action -- i.e. it should
involve a series of tiMe phased administrative and program
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steps to be taken by both the Ministry of Public Health and
USAXDfREDSO that will clarify the priorities! define the
operational structure, and sPeci_!y the actions to be taken
by both entities.

As noted earlier, the Ministry of :-'ublic Health and
Population values highly the contrL~ution of the CCCD
project to date and hBS ~de clear its desire that the
project be extended and re"Jesiqned as necessary to make it
more effective. The Evaluation team strongly endorses this
position.

2.5 Recommendations

1, The evaluation team recommends that the following actions be
completed prior to the call forward of the redesign team
(see section 7.0 below) in early September 1988:

The status of the plan to appoint the Director of the
Public Health oire~orate as the Technical Coordinator
for the CCCO project should be clarified before the
arrival of the rede~;;ign team. If this proposal is
adopted, the division of duties and responsibilities
between ~he National CCCD Coordina~or and the COCO
Tec~~ical Coordinator should be written up and ~pproved

by the Minister of Health and PopUlation.

The CCCD Technical Coordinator should then be confirmed
as responsible for the following activities and assure
that a responsible officer is named for each of the
activities:

-Expanded Program on Immunization (EPI)
-Malaria Control
-Control of Diarrheal Diseases (CDD)
-Heal~~ Education
-Health Information Systems (HIS)
-Training

For each of these activities, the Technical Coordinator
should be authorized to obtain the support of the
following technical and logistic ~ervice5:

-Institute d'Hygiene for EPI
-National Institute for Public Health (INSP) for

Malarii'"
-Directorate of Public Health for COO
-National Institute for Public Health (INSP) for

Health Education
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-Directorate of Planning and statistics for the
Health Information SysteJaS (HIS)

-National Institut) for Public Health (INSP) for
Training

Action by the Ministry to move ahead on the proposal
(approved by the Inter-Ministerial Committee on .
Cm1batti~.J Diarrheal Diseases) to bui.ld a central ORT
training facility at CHU Treichville. The Evaluation
team strongly recommends that the construction be
financed from CCCD project funds.

Submission by the eeCD National Coordinator oZ the
accounts for the first 100,000 liters of gasoline used
in the vaccination campaign, agreement on a systea for
future accountabil i ty, and release by REDSO of ;.1

second 100,000 liters for supervisory/ follow up EPI
activities.

Submission by the eCCD Nati~nal Coordinator. of the
justification for ~~e first and second cash advance of
$156,250 (54 million CFA), submission of a plan for use
of the next advance, and release by REDSO of the thirc.::
cash advance.

Submission by the eCCD National Coordinator of the
remaining outstanding cceD quarterly reports and their
review by REDSO.

2. The Evaluation team recommends that the extension, or
second phase be ~-rough September 1991. NQ additional funds
would be required initially, since as of May 20, 1988,
uncommitted funds amo~,t to $376,000 or about CFA zSl
million ($1.00=287CFA).

3. Replacement of the current c~eD Technical Officer, who is
scheduled for transfer in mid-June, is an absolute necessity
for the successful continuation of the project. He should
be replaced as soon as possible (i.e. early to mid-october).

It is highly desirable that new Technical Officer
(designate) participate as a member of the redesign team
before beginning his or her assignment.

4. continued strong support fro:!D REDSO (including the REDSO
Director, and the Regional Health officer), will be required
during the second phase proposed above. Given the regional
responsibilities of the REDSO staff, the present full time
local hire REDSO CCCD program specialist (financed from
regional ecco project funds) should be continued -- at least
through the first t~o years of the extension.

14



5. Identification of an epideaiologist at IBPO, CDC/Atlanta who
wi11 serve as the source of onqoing epideJ8ioloqic support· to
the project for the next 3 years. This individual IRUSt
speak French, be available for in country consultancies 3 or
4 t~ a year, and, if at all possible, should be a member
of the redesign team.

2.6 Donor Coordination

2.6.1 Context

MOPHP has no formal arrangement for coordinating donors in
the field of primary health care or for the CCCD project.
When the national vaccination (EPI) campaign was held in
1987, the Minister chaired adhoc meetings of donors to
assure that resources were provided as needed in a timely
manner. This coordination effort was very successful. The
tc.~ feels that the government might want to consider the
establishment of a donor coordination committee, chaired by
the' Minister of Health and Population or his representative,
which would meet annually and more often as needed. one
important objective would be to focus donor support on
government priorities in primary health care.

The CCCD project has excellent working relationships with
UNICEF. This close cooperation should be continUed,
especially in the major CCCD interventions of EPI and COO
Oral Rehydration Therapy. Cooperation with The World Health
Organization Representative, who has also been closely
involved with the CCCD activities designed to support the
government's primary health care program, should be
continued.

The World Bank is interested in Public Health Care beyond
its current loan to the Cote d'Ivoire for Nurses Training,
Census, and Health Management. When the World Bank
Representative met with the Evaluation team, he stressed the
Bank's growing interest in the Human Resource sector
concentrating on Education and Public Health (Primary Health
care).

The WB representative also underli0ed the importance he
attached to the CCCD activities, expressed the hope that the
proj~ would have a second phase, and stated his desire to
cooperate with the CCCD project as the Bank's activities in
the Social sector move forward.

15



2.6.2 Recgpm@ndations

1. The Rinistry should consider the creation of a donor
support comaittee for the govermaent's prillary health
care activi'i:ies to coordinatu the aulti faceted
activities involved in PRe activities and to assure
that they represent the IllOst efficient use of resources
in meeting primary health care objectives in the Cote
d'Ivoire.

2. In addition to maintaining their excellent cooperative
working relations with UNICEF and WHO, the CCCD REDSO
program specialist and the CCCD Technical Officer
should keep the WB Representative abreast of its ecce
activities with a view to future cooperation.

3.0 Measurement of CCCD Project's Impact on Lowering lIorb.j.dity.
and IIortality, and/or Increasing the Availability of Health
care services

3.1 Examination of Relevant Epidemiologic Statistics

3.1.1 Vaccine-Preventable Childhood Diseases (EPI)

Data concerning the number of cases of measles, tetanus,
polio, etc. are collected routinely at government health
centers, which are supposed to submit ~onthly reports
categorizing the patients seen by age and type of illness.
Un:fortunately, the most recent year for which data could be
obtained was 1986. Thus, data from this syste. cannot be
used to evaluate the impact of eCCD activities on
vaccine-preventable diseases or the other targeted
conditions (malaria, diarrheal diseases, and yaws).
However, data from the University Hospital at Treichvil1e in
Abidjan (Figure 5) demonstrate that the number of cases of
measles occurring in 1988, following the mass vaccination
campaign, is dramatically lower than in previous years.
Unofficial figures for the total number of measles cases i~

Abidjan during the first ten weeks of 1988 show a simi.lar
sharp decline from 1987 (37 cases in 1988 vs 425 cases in
1987) (Report of Dr. Siguiforta OUattara, Director of EPI,
Ivory Coast, See Figure 5).

A similar decline in cases of both measles ana pertussis is
seen in data from a sentinel surveillance project in
Boundiali (Figures 6 and 7). Similar data from other parts
of the country or for other EPI··diseases are not available.
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CAS DE ROUGEOLE SSR 'BOUNDILAI
1986-88

(Cases of Measles at Regional Hospital Boundilai)
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Data concerning the nWllber of patients hospitalized with
vari~ conditions and the number of those patients who died
have ~JeIl collected in the past. While a new hospital-based
data ~llection systea currently is being designed, no data
are aw:!lable for 1985-87. Thus, information concerning the
number of hospitalizations and deaths due to EPI-diseases
for the tim~ Feriod of interest is unavailable.

3.1.2 Malaria

For the reasons outlined above, no malaria morbidity or
mortality data are available for 1987. A health practices
surve.i of mothers in Abidjan in January 1988 revealed that
28% of 1,953 children less than :- years of age had bad fever
within the previous two weeks. In a study conducted in
March-May 1986 in Agboville, 90 km from Abidjan, 42 (22\) of
191 children less than 5 years of age with fever seen at an
MCH clinic .ere pd~dsitemia at levels >1000 plasmodia/mm3
(Report of Dr. G. Imboua-Bogui and M. Diawara).

3.1.3 Diarrheal Disease

Again, no overall morbidity or mortality data are available
for 1987. Data from the health practices survey mentioned
above revealed that 28% of children less tilan 5 years of age
also had had an episode of diarrhea during the preceding two
weeks. A retrospective study of admissions to four large
hospitals (2 in Abidjan, 1 in Bouak~, and 1 in Korhoqo) in
1986 showed that 1,746 (11.7%) of 14,964 children less than
5 years of age admitted had diarrhea, of whom 179 (10') died
(Report by A. Coulibaly and others). Of the 85 children
treated at the ORT unit at CHU Treichville in January-March,
1988, 56 w~re class A, 28 class B, and 1 class C; none died.
However, the most severe cases of diarrhea accompanied by
dehydration are admitted to the hospital directly and are
not included in these tabulations.

3.1.4 Yaws

Again, no country-wide data are available. Dur~ng the
national vaccination campaign in september-December 1987, a
survey of the most heavily infected subdistricts of the 3
rural districts thought to be most seriously affected showed
that 2,825 (7%~ of the total population of 39,031 had yaws
(Report of the Ministry of Public Health and Population).

Mission Comments: Morbidity and mortality data for 1987 is
now available from health centers throughout the country.
REDSOfWCA would like added to the report a recommendation
that the redesign team Epidemiologist be requested to
evaluate this data.
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3.2 Exapination of Health Services statistics

Data peraittinq an assessment of whether or not the
availability of specific CCCD-related health care services
has increased are liJaited. The number of health facilities
offering routine childhood vaccinations has increased
throughout the country as a result of vaccination equipment
and vaccines beinq distributed during the mass vaccination
campaign. Accordiily to Dr. vuattara, approximately 415 of
800 health facilities in the country now are vaccinating
children routinely, compared with only 265 before the
campaign. At the same time, the proportion of health
centers using oral rehydration therapy (ORT) reportedly has
increased from approximately 50% in December 1986 to
approximately 98% at the end of 1987, although only 80% of
facilities have received ORS packets. (Facilities Survey,
December 1986 and Evaluation of the Distribution and
utilization of ORS packets, Report by Professor Assi Adou
and others). The availability of services for malaria and
yaws has not changed.

3.3 Adequacy of Heal~h Information Systems, CUrrent and Planned,
to Provide Data Needed to Measure Project Impact

The current health information system is limited in its
ability to provide data needed to monitor impact of ccce
interventions, although it has improved since 1985. Monthly
reports from government health centers are now received in a
more timely manner, and over 90% of such centers now submit
reports on a r~lar basis. However, outpatient clinics at
hospitals have yet to be incorporated into this system.
Reports from health centers are received and data entered
reasonably promptly, but distribution of summaries of the
data is being delayed by financial and administrative
problems. Thus, the 1986 summary has yet to be duplicated
and distributed. Data concerning hospital admissions and
deaths are subnitted irregularly in a nonstandardized
manner, making it impossible to compile summary statistics.
Furthermore, ~he data from 1985-87 have yet to be collated.

Sentinel surveillance for measles has been established at
14 health facilities in Boundiali, which report weekly to
the MMecin-Chef. Attempts are currently underway by eCCD
personnel to revive a sentinel measles sur;eillance syste.
at 5 health facilities in Abidjan, although when this system
was in place for 3 months in 1987 only 1-4 facilities
submitted data in any given week (Report of Or. Davis, June
1987). The data collection form to be used in Abidjan will
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collect inforJlation concerning prior vaccination status, and
is inteDdecJ to nake possible subsequent case-control studies
of vacc1De effiCiitCY. It is expected that these sentinel
-easles survei1lance syst4UIS 4lril1 be Jlaintained.

Surveillance concerning the use of ORr and the outcome of
such treabtent could not be evaluated fUlly. A form for
.anitorinq ORT results, which is thou9ht to have been
devised in 1985 when ORS packets were first introduced, was
in use in Adzope. This fora included infol."1Iation on the
number of children of various ages receivinq different forms
of therapy for diarrhea with or .ithout dehydration at a
given facility in a given month. The K~ecin-chef said that
he routinely ~eceived such forns from his health centers,
but it remains unclear to what extent these forms are used
in other sectors, tD whom they are sub.itied, or who is
responsible for data collation, entry and analysis and
disseairuttion of results. The CCCD technical officer was
unaware that these data were being collected aald was
doubtful that the system was widespread. Such data are
routinely collected and analyzed at the ORT unit at CHU
Treichville.

Similarly, surveillance for in vivo chloroquine resistance
was being do~e in Adzope, which had been the site of
previous malaria studies. It appeared, however, that an
insUfficiency of laboratory materials a~d persvnnel time and
a very heavy bu~den of cases of ~alaria required that this
activity be undertaken i~eyalarly. To date, in vivo
resistance has no~ been detected.

3.4 Conclusions

The impact of routir.g ~CCD activities in Cote d'Ivoire on
morbidity and ~ortality from its targeted conditions is open
to question. In the area of EPI, the mass vaccination
campaign clearly succeeded in vaccinating a large number of
children and increasing vaccine coverage rates dramatically.
As a result, the number of measles cases in 1988 is down
markedly. At the same time, the nUlilbar of health centers
equipped to offer ongoing vaccination activities increased,
as did the number of health workers with at least minimal
traininq in this area. However, it is difficult to
attribute this public health success to ordinary CCCD
activities. The CCCD philosophy if' to build and expand the
capacity for giving EPI vaccines within the existing health
systea and, in general, to avoid mass campaiqns. In fact,
the aass campaign, while increasinq vaccine coverage,
availability of vaccination equipment, and awareness among
the people of the need for vaccinations, tended to inhibit
all other CCCD activities for at least six months. While
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CCCD aade JlaDy iJaportant contributions to the mass ccmpaign,
it reJlaiDs a debatable point whether or not to attribu.te the
resu.ltaDt decline in .easles cases (and, preswaably, e,ther
vaccine preventable diseases) and the expanded capacity for
onqoing BPI activities to "CCCD-.

Data concerning IlOrbidity and mortality from diarrheal
disease during the tima period of interest are unavailable.
Thus, any il1lpact of CCCD in this ar~ is u..n..!!easurable.
However, the availability of ORS packets and the use c f ORT
have expanded markedly, due to the combined efforts of CCCD
and UNICEF. In malaria and yaws, no CCCD activities that
have ocClLrred to date would be expected to have had an
impact on morbidity and IIOrtality from these condition,s or
on the quantity or quality of services available.

4.0 PrograJI Operation/Delivery SysteJIIS

4.1 OVerview of Delivery Systems (current and proposed) for
CCCD Services

As indicated earlier, the primary health care facilities are
in place --eight health regions, 25 health districts or
sectors plus Abidjan, and 800 plus health facilities. In
addition, there are district, regional level and university
national reference hospitals for referrals of cases
requiring further treatment. The CCCD interventions (EPI,
CDD/ORT, and Malaria) are all part of the Ivorian Primary
Health care (PRC) system. However, there are serious
problems with the implementation of the health services
protocols and procedures connected with providinq these
se:!"',tices to the public in both the rural and urban settings.
Th~ following section describes some of the specific areas
in which the CCCO project can be helpfUl.

4.2 Review of Specific Elements

4~2.1 Syperyision/Personnel Coverage

Personnel would appear adequate. The principal problem
appears to be the need for training and refresher courses
(recyclaq0) in the CCCD interventions, and lack of
supervision. Both needs are urgent.

For example, in some districts, little or no supervisory
help is provided from the district centers to the basic
health facilities because of lack of gasoline and per die.
to allow existing supervisory personnel to monitor and train
field staff in the rural areas. This situation also
affects u~ban supervision in urban areas like Abidjan.
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Training of both supervisory and operational personnel and
deve1op-=:nt of supervisory cbecJt1ists is a high priority and
is discussed in Section 5.6 below.

4.2.2 Logistics and Supply

Under the present arranqe.ents, vaccines and other medical
supp1ies for tht! 25 districts are obtained directly from the
central health facilities, and pharmacies in Abidjan.
Generally speaking~ the vaccines and ORT packets needed in
the field are available, and the system works fairly well.
Some vaccines, syringes and needles are available--left over
fro. the 1987 national campaiqn. However, immediate steps
need to be taken to assure that the vaccines and equipment
needed to sustain the coverage are available in the cominq
months. In addition to government funds, resources can also
be obtained from UNICEF and the CCCD project.
(See also the section 5.1 on EPI below)

There are some plans for decentralizing the supplie5 and
vaccines t~ regional centers that are closer to their
respective health districts. However, there is no immediate
plan for action in this area.

There appear to be sufficient vehicles available in most
districts, albeit some are very old and require substantial
maintenance. As maintenance costs increase, the chief
medical officers in the districts are finding it harder to
find the necessary funds within their bUdgets to ke6p the
vehicles running.

4.2.3 Communications

communications in the Cote d'Ivoire are better than in most
sub-Saharan countries. Major hard topped roads link all of
the provincial urban areas. Even so there are some areas
which are isolated during thP- rainy season. The telephone
system is very effective, but not without problems. A good
percentage of the popUlation is literate, thus facilitating
training and healt.h education (e.g. village health workers
can be fQ'Ul1d who read and write).

4.2.4 Control of Funds and Supplies (inventory)

Goverrnaent procedures appear adequate in both categories.
However, the difficulty is that these procedures are not
followed, and the operating entities are very slow in
sub.itting the justification for past purchases. These
delays in turn make it difficult for the CCCD National
Coordinator to request further cash advances, additional
gasoline coupons, or other resources available under the
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CCCD project. In June 1988, the CCCD project made
arrangeJIeDts for soae accountin<; help to the CCCD National
Coordinator that should help hila in aeeting the project
accountability requirements.

One adainistL~tive "detail- that requires urgent attention
is the government's delay in justifying the first advance of
gasoline coupons (100,000 liters). This is holding up the
release of the remaining 200,000 liters in gasoline coupons
REDSO already ha~ in hand. An additional problem is that
the coupons (bons d' essence) are valid for a limited period
of time. So if this problem is not resolved soon, the
remaining stock of coupons could become invalid.

4.3 Recommendations

1. The responsible officers managing the principal CCCD
interventions (EPI, CDD, and Malaria), and the support
activities (training, health education, health
informa~ion systems and operations research), in
developing their annual operational and multi year
programs and plans, should include realistic time
phased estimates of personnel, training, supervisory,
logistic, and budget/cost requirements. The project
redesign team working with their Ivorian counterparts
should explore these aspects in depth, an.d make
specific recommendations for moving ahead in these
areas.

2. As recommended in the Planning, Administration, and
Management section (205), the National Coordinator
needs to complete the accounting for the previous
gasoline provided under the project, so additional
amounts already in hand ~~ be made available.

If necessaryi the validity date on the remaining
gasoline coupons (bans d'essence) should be extended to
assure adequate time for use in the field.

5. 0 Assesuent of Rajor CCCD PJ.'"Oiect COIIponents

5.1 E.P.I

5.1.1 Assessment

The mass vaccination campaign in 1988 was highly successful
in raising vaccination levels across the country. Well done
coverage surveys following the campaign demonstrate that
vaccine coverage among children 12-23 Dlonths of age ranged
from 71 to 96\ by antigen {e.g. >80\ for measles and yellow
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fever and >70t for 3 doses of DTP and OPV) and that 63' of
pregnant WOJMm received at least 2 doses of tetanus toxoid.
other beDe:ricial. outcoaes of the -.ass caJIPCliqn include
greater awareness cmonq the population of the bIportance of
vaccinations, an increased proportion of health centers with
vaccination equip.ent, and JaOre health workers with at least
SOJae training in vaccination-related activities. In
addition, there is heightened interest and receptivity on
the part of officials in the ~nistry of Health and
Population in developing new strateqies for maintaininq high
vaccination levels. Thus, the ca.mpaign has set the stage
for making major strides in this CCCD component area.

The need for CCCD assistance in developing a system capable
of maintaining high vaccination levels is made evident by
the followi.nq:

1. Even after the campaign, only a little over 50% (415 of
over 800) government health centers are equipped to
continue vaccination activities. Virtually all of
those not so equipped do not have electricity.

2. At those health centers that are equipped to offer
vaccinations, vaccination activities usually are
limited to one morning a week.

3. The health .rorkers "trained" during the campaign
received only two days of training, which was largely
devoted to vaccination techniques. Thus, many health
workers thro1ughout the country require training or
retraining in all EPI-related activities (vaccination
techniques, cold chain maintenance, etc.). Although
only 2 health centers were visited by the team (one
near Abidjan and one in Adzope), a number of
deficiencies in EPI activities were evident that
further support the need for additional traininq. At
neither center were records kept of refrigerator/
freezer temperatures, nor was there awareness of the
importance of doing so. In both centers, vaccines in
the refrigerators were in a completely disorqanized
state, ma~ir~ it difficult or impossible to ensure that
vaccines with earlier expiration dates are used first.
N~itber center vaccinated children being seen for minor
illnesses or mothers of young children. vaccination
techrdque in one center was poor, with tetanus toxoid
being given to pregnant women subcutaneously and using
the same disposable syringe for 4 mothers. out of date
BeG was received by one of the centers a few days
before our visit.
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4. The health practices survey in Abidjan in January 1988
c:leamstrated that vaccination ("",overage since the
caJlfPaiCJD is fallinq even in Abidjan. A11Ionq children
born after the vaccination cuapaign and at least 2
lIODtbs of age at the tt.e of the surv,ey, it is
estiJaated that only 50-60' have received a first dose
of OPV. Aaol1CJ children reaching 9 IIOnths of age after
the campaign, only 25-30t appear to have received
:measles vaccine. SiJailarly, coverage with yellow fever
vaccine aJIOnq children reaching one year of age since
the campaign has fallen sharply. Of 85 children
treated for diarrhea at the ORT unit at CHU Treichville
in the first 3 months of 1988, only 28 (33\) had been
fUlly vaccinated. The situation outside of Abidjan is
unknown, but is likely to be no better, if not worse.

Both the Ministry of Health and Popul.ation and UNICEF
recognize the need for developing the capacity to
maintain high vaccination levels via expanded fixed
vaccination sites, and both are ~lanninq .ajar
activities in this area in the nekt 5 years. For
~Aawplc, uplCEF currently intends to equip an
addi~ional 15 health centers a year for vaccination
acti9.;ities.

Previous collaboration between the Ministry of Public
Health and PopUlation and eCCD/UNICEF has resulted in a
number of discernible improvements/ changes in the
area of EPI:

Surveillance/Monitoring of Impact - As noted above,
sentinel surveillance for measles has been established
in two locations. In addition, collection of morbidity
data f~om government health centers has been made more
complete and more timely (see above).

Planning - The Institute of Hygiene currently is attempting
to assess needs in each sector for improving the
routine delivery of vaccination services and
maintaining vaccine coverage rates of 70% (first dose
of OPl' and OPV in children less than 1 year of age) in
1988. To date, 16 of 25 sectors hav~ returned plans
outlininq their needs. While the planninq fOrB used
has several shortcominqs (e.g. insufficient detail
concerning training needs, no aayance planninq for
futLre years, etc.), there is clearly an interest in
beginning to plan for future needs.
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Financing - Durinq the mass campaign, vaccination cards
were sold for lOOCFA in Abidjan and 50CFA elsewhere.
Health cards are being sold for 155CFA.

However, major deficiencies that will hamper future
efforts to expand the availability of routine
vaccination activities continue to exist. In
particular, there is a large, as yet unmet, need for
adequate training and. supervision at the peripheral
level.

5.1.2 Conclusions

Impressive vaccination coverage rates were achieved by the
national campaign in 1987, but they are not being sustained
by the current system. Vaccines and vaccination equipment
left over from the campaign are available j1 but they are
insufficient to expand vaccination activities to all
existing health facilities and beyond, as is the number of
trained health workers. While UNICEF will be playing a
major role in futu~e vaccination activities, there will be a
continuing need for substantial CCCD assistance in the areas
of training, supervision, surveill3nce, evaluation, and
auto-financing"

5.1.3 Recorr~endations

1. Coordinate all CCCD EPI-related activities closely with
UNICEF.

2. Frxms CCCD efforts on improving and expanding training
and supervision.

3. Assist in maintaining and expanding sentinel
surveillance (e.g. measles) and sUr\~eys (e.g. polio and
neonatal tetanus) designed to monitor impact of EPI
activities.

4. Assist in a post-mass campaign global evaluation of the
deficiencies of the existinq EPI program and
infrastructure and in the developllent of a mUlti-year
action plan for correcting those deficiencies.
Include in the evaluation a WHO- like assessment of
missed opportunities for vaccination.

5. Assist in developing auto-financing schemes in EPI.
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6. Consider supportinq operations research studies of
.I_sed opportunities for vaccination and of the costs
and utility o~ increasinq the nlDlber of vaccination
sessions per week at health facilities~

5.2 Oral Rebydra-tion 'J.'berapy

5.2.1 Assessoent

Progress in developing and implementing a national ORT
program has been slow and erratic. The policy initially
developed included the use of ORS packets and three other
ORT solutions (sugar-salt, rice water, and guava leaves),
apparently for both preventinq and treating dehydration due
to diarrhea. Health education materials were developed
accordingly. Because it was felt that recollDllel1ding three
alternative ORT solutions was potentially confusing, a
decision was made subsequently to promote only the use of
ORS packets and sugar-salt solution. Hore recently,
concerns have been raised about encouraginq the use of
sugar-salt solution because a CCCO- supported study has
demonstrated that 30% of mothers were makinq potentially
dangerous solutions one day after receiving much more
intensive education than is likely to be possible in most
health centers (Report by Dr. E. Shaw and others).
Furthermore, a second ecce-supported study showed that 74%
of households did not have sugar available routinely. Thus,
at the moment, there is confusion concerning the appropriate
role of various alternative ORT solutions. In addition,
there are differences of opinion about wbe~her ORS packets
should be used for all cases of diarrhea or only those in
which dehydration is present. For example, in the health
facilities survey conducted in December 1986, approximately
half the health centers (48% in Abidjan and 52% outside
Abidjan) reported using ORS packets to treat all cases of
diarrhea, with or without dehydration.

ORS packets have been donated by llNICEF and CCCD, and they
are now widely distributed. As noted above, almost 100% of
health cent~5 ~lGia too be using ORT and 80% have received
ORS packets, although only 55' report being resupplied
regularly. ORS packets are also available in many
phanaacies. At one phaI1IaCY visited in Adzope<;>, ORS packets
were available at a cost of 145CFA ($0.50)

At the health center visited near Abidjan, ORT was being
used to treat an estimated 5-10 children a day. Children
with diarrhea and no dehydration were sent home with ORS
pa~kets, those with .ild and moderate dehydration were
treated with ORS at the center and then discharged with
additional ORS packets, and those with severe dehydration
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were referred to CHU Treichville. Intravenous fluids were
not available. Health workers at the center had received
ainiaal training in ORT at the center itself. Mothers are
given a verbal description of how to use the ORS packets, a
handout describing all 3 alternative ORT solutions, and
instructions to return the next day to have the child
checked. A log of all patients treated with ORT was being
kept, including age, sex, pre- and post-treatment weight,
stage of dehydration, amount of ORT received, and any
associated illnesses.

In Adzope, all the 30 health centers reportedly had ORS
packets, and were using them to treat all cases of diarrhea.
In theory, cases of diarrhea without dehydration were
dispensed 2 or 3 ORS packets for use at home (1 per day),
and cases of diarrhea with dehydration were referred to the
hospital for ORT or, if severe, IV therapy. A sample of the
ORT records being maintained, however, revealed tha~, of 45
children seen recently for diarrhea, 16 without dehydration
were to be treated at home with rice water, 27 with mild
dehydration were treated with ORS packets, and 2 with
moderate dehydration were treated with ORS packets. Thus,
there appeared to be a discrepancy between local official
policy and practice in the area of treating diarrhea
without dehydration.

Observation of practices at 2 health facilities is obviously
inadequate to judge the current state of affairs concerning
ORT. A UNICEF-sponsored survey of ORT practices in 250
health centers around the country is in progress and should
yield useful information in this area. However, information
from the health practices survey in Abidj3n suggests that
very few episodes of diarrhea are benefiting from ORT at
present. Of 544 children less than 5 years of age with
diarrhea during the 2 week interval before the survey, only
85 (16%) received any form of ORT. Of the 24 mothers using
ORS packets, only 16 were judged to have mixed them
correctly, while only 1 of 25 mothers using sugar-salt
solution was jUdged to have mixed it correctly.

Training and supervision of health personnel and education
of mot~ers in the proper use of ORT has been minimal thus
far. While over 1000 health workers have participated in
educational seminars concerning ORT, very few have been
given -hands on" training. A major impediment to training
health care workers has been the lack of an ORT
demonstration unit designed to give such "hands on"
training. The existing unit at CHU Treichville is
inadequate for this purpose. Plans to replace the existing
unit with one that is adequat~ in terms of size, equipment,
and staff have been delayed due to administrative problems
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finding an appropriate site on the hospital grounds. once
such a site is identified, peraission froB AID/Washinqton to
use CCCD funds for construction will have to be souqht.

In addition to the above problems, little attention has been
given so far to the proble-. of auto-financin<.J in ORT. At
present ~ ORS packets are dispeI.:Sed at no charge in health
centers or can be purchased at a relatively high price in
pbarwmcies. There are, at present, no plans for
manUfacturing ORS packets in Cote d' Ivoire or for makinq
thea available at a cost roughly equivalent to the cost of
production and distribution.

5.2.2 Conclusions

ORS packets have been distributed widely to health
facilities. However, a consistent, coherent national policy
concerning the treatment of diarrheal disease has not been
established, direction of this program is diffuse, and there
is confusion concerning the appropriate treatment for
diarrhea at home and in health facilities. The use of ORS
packets to treat diarrhea without dehydration is costly and
perhaps unnecessary. The appropriate role in Cote d'Ivoire
of various home solutions (e.g. rice water, sugar-salt
solution, etc.) for diarrhea with or without dehydration
1 amains uncertain. Traininq of health workers in the
appropriate use of ORT has been hampered by the inadequacy
of the only existing ORT demonstration unit at CHU
Treichville, as well as by the absence of a unified,
coherent policy.

5.2.3 Recommendations

1. Construction, staffing, and opening of a new ORT
demonstration facility at CHU Treichville should be a
high priority and needs to be expedited. The
government of Cote d'Ivoire should make a commitment to
finding an appropriate site for this unit before the
redesign team arrives.

2. ORT activities need to be re-organized under a single
coordinator within the Ministry of Public Health and
Population. This coordinator should work with the
Director of the Central Pbaraacy to develop a
distribution plan for ORS packets, as well as a
reporting systeJll.

3. The ORT coordinator sbould work with the existing
technical advisory committee, eCCD personnel, and the
redesign team to formulate a coherent ORT policy for
formal approval and distribution.
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4. In for.ulating the national policy, strong
consideration should be given to limitinq the use of
ORS packets to cases of diarrhea accompanied by
dehydration, de-emphasizing the role of home ORT
solutions (e.q. sugar-salt solution, etc.), and
emphasizinq the role of continued breast-feedinq and
increased intake of fluids normally collSlmed in the
treatment of diarrhea without dehydration.

5. Once an ORT policy has been established, appropriate
revisions should be made in any existinq training,
supervisory, and health education materials.

6. Planning of additional regional ORT demonstration
facilities should begin as soon as possible.

7. Additional appropriate health workers should be made
available by the Ministry of Public Health and
Population for interim training at the WHO ORT
Demonstration Training Unit in Kinshasa, Zaire. Such
training should be support~~ by CCCD.

8. All ceCD activities in diarrheal disease control should
be cOJrdinated closely with UNICEF.

5.3 Malaria

5.3.1 Assessment

In t~e area of malaria, ecce progress to date has been held
up by the delay in issuing a formal policy statement
concerning appropriate treatment and prevention measures.
The need for such a statement was more than adequately
demonstrated by studies in 1986 that showed that a
substantial proportion of children with suspected malaria
were receivinq inappropriate medications and/or incorrect
doses of antimalarials. The statement, which was officially
signed and issued earlier this year, contains appropriate
inforaation concerning the treatment of malaria and
che.oprophylaxis in pregnant women. At the same tille,
needed changes are reportedly being mclde in the purchase and
supplying of antimalarial medications. Unfortunately, the
docuaent issued contains a statement that those who wish to
give weekly chemoprophylaxis to '~ung children should
continue to do so.

While the statement concerning chemoprophylaxis in children
is mean~ to be "permissive", it was clear upon visitinq the
tvo health centers to which the team went that this
statement is being interpreted diff~rently. The practice at
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both health centers is to give mothers of newborn babies
prescriptions for prophylactic chloroquine (lOlDq/kg/week)
for the baby. Doctors at both centers believed that, qiven
the stat..ent about che.oprophylaxis in the official
policy, they were obliged to continue this practice.

As noted above, the health practices survey in Abidj an in
January 1988 found that 28\ of children less than 5 years of
age had had fever within the preceding two weeks. Of those
with fever, 81% received medication(s) for fever, although
only 52% (281 of 544) received an antimalarial drug. Among
those receiving chloroquine, the mean duration of treatment
was 2 days and the mean total dosage raceived was 12mq/kg.

Two possible problems in the treatment of malaria or
presumptive malaria (i.e. fever) became evident during the
visits to the health centers. The first problem concerns
whether to give chloroquine to all children with fever, even
if signs and symptoms of another possible cause of the fever
are present (e.g. to give children with fever and a
measles-like rash chloroquine), or to wait and see if fever
persists after the other signs and symptoms abate.
Practices in the two health centers differed in this area.
The second problem concerns whether to dispense all three
doses of chloroquine needed for the 25mg/kg regimen or to
dispense only the first dose and give a prescription for the
last two doses. Both of these are areas in which it would
be worthwhile to arrive at a consensus and give guidelines
to health care providers.

In the December 1986 survey of health facilities, 42% of
facilities in Abidjan and 68% of those outside Abidjan
indicated that they routinely prescribed malaria
chemoprophylaxis for pregnant women. Botn centers the team
visited routinely prescribed chloroquine chemoprophylaxis
(300mg/kg/week) for pregnant women. The level of compliance
was unknown. However, in the health practices survey
conducted in Abidjan, only 177 (36%) of 497 women reported
taking chloroquine during tlleir most recent pregnancy, and
only 93 (18%) reported having taken it weekly.

At the highest levels within the Ministry of Public Health
and PopUlation there appeared to be disagreement about what
the national malaria policy should be. This disagreement is
most evident in the area of chemoprophylaxis for young
children. However, there also appear to be differences of
opinion concerning the need to switch to a 25mg/kg dosage
schedule at this point in time. As a reSUlt, there were
varying levels of concern about whether an individual with
suspected malaria received the second and third doses of
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chloroquine. These areas of disaqreement need to be
resolved if a coherent aalaria and prevention proqraa is to
be prOllUlqated and widely accepted.

5.3.2 Conclusions

Progress to date has been limited to the provision of
technical assistance in techniques for monitoring
chloroquine-resistance and the approval by the Minister of
Health and Population of a malaria control policy.
Inclusion in future technical documents of the permissive
statement concerning cbemoprophyl~xis in children found in
the malaria control policy will create confusion.

5.3.3 Recommendations

1. A coordinator of malaria activities within the
Ministry of Public Health and Population should be
appointed before a redesign team arrives in' Abidjan.

2. A malaria technical advisory committee representing
appropriate components of the Ministry of Public Health
and Population should be selected to advise and work
with the malaria coordinator.

3. The issue of providing chemophylaxis to children under
five years of age should be reconsidered before its
inclusion in technical guidelines for malaria control
activities.

4. CCCD should assist the malaria coordinator and
technical advisory committee in the development of a
mUlti-year action plan for implementation of the
malaria control program.

5. eCCD should assist in the planning and establishment of
sentinel surveillance for in vivo chloroquine
resistance.

6. CCCD should support operations research studies focused
on bow to achieve high levels of compliance with
chemoprophylaxis among pregnant women and on thP- effect
of various drug dispensing schemes on compliance with
chemotherapy.
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5.4 Yaws

5.4.1 assesSMent

As yet, DO yaws treatJaent/control activities have been
undertaken by CCCD. Lack of activity in this area has
resu1ted from the initial submission of an unacceptable
protocol by the Ministry of Health and subsequent
difficulties in agreeing upon and schedu1inq a consultant in
thi.s area. In october 1987, in order to pave the way for
Uiplementing a control proqraJI, a survey was conducted in
the aost heavily affected subsectors of the three rural
sectors thought to have the worst proble. with yaws (Gagnoa,
Divo, and Sassandra). The prevalence of yaws in the 33
villages/local areas studied ranged from 1.4-21.4%, and was
7\ overall among a popUlation of 39,031. An intervention
plan has been developed, but not officially subaitted to the
CCCD National Coordinator. The plan, as currently written,
calls for an evaluation of the impact of the intervention 2
years later, but offers no details concerning. the design,
cost, etc. of the evaluation.

5.4.2 Conclusions

Convincing evidence of a serious yaws problem in sele<~ed

subsec-~rs of 3 sectors has been amassed and a plan for a
reason~le control strategy developed. However, no details
concerning an evaluation of the control strategy have been
put forward, and the plan has not been formally submitted to
CCCD for consideration.

5.4.3 ReCommendations

1. The Direction of Public Health and Population should
formally submit the yaws control plan to the CCCD
National Coordinator.

2. CCCD should release funds for the proposed yaws control
project in the designated subsectors of the 3 sectors.

3. CCCD, via a consultant with expertise in yaws control,
should assist in the planning of an evaluation of the
control project. Consideration should be given to
combining this evaluation with future EPI coverage
surveys or activities.
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5.5 Operations Research

5.5.1 Asses!lifMDt

CCCD has supported a number of studies intended to provide
inforaation of use in planning strategies to reduce
morbidity and mortality among children less than five years
of age:

1) Purging practices

2) Ability of mothers to make ORT solutions

3) Treatment practices of mothers for children with
fever/malaria

4) Proportion of infants less than 9 months of age with
antibodies to measles

5) Epidemiology and etiology of bacterial meningitis in a
region with known meningococcal disease .

6) Characteristics of children hospitalized with diarrhea.

Assuming that the primary purpose of supporting these
studies has been to develop strategies for reducing
morbidity and mortality, some of the studies would apPear to
be of more immediate applicability than others. For
example, the study of how well mothers can make a safe ORT
~olution at home, which showed that approximately 30t of
mothers made a potentially dangerous solution just one day
after receiving detailed and lengthy instruction, is of
iDDllediate importance in trying to deteraine the optimal
strategy for OR'!' use. Similarly, understanding what
mothers do when a child develops fever is important ~n

formulating strategies for ensuring that children receive
appropriate malaria treatment. On the other hand, it is
difficult to believe that the stUdy of measles antibody
levels in infants less than 9 DlOnths of age would, by
itself, have led to change in the age at which measles
vaccine is given in Cote d'Ivoire, particularly qivan that
well-desiqned trials of a new dosage schedule of the
existinq vaccine and of a new vaccine currently are underway
elsewhere. Si.Jlilarly, it is unclear how the studies of
meningitis or hospitalized diarrhea cases, at least as
designed, were likely to have resulted in new strategies
for decreasing morbidity and mortality fro. these diseases.

36



At the same ti.Jae, there is a great need for operations
research studies within the CCCD proqram in Cote d'Ivoire.
A few priority areas in which such studies are needed
include:

1) How to achieve high rates of compliance with chloroquine
chemoprophylaxis among pregnant women

2) The effect on compliance with chloroquine chemotherapy
of various schemes for dispensing medications (i.e.
giving a single dose and a prescription vs giving all 3
doses at the health center)

3) Further studies of which ORT solutions should be
recommended in which locations

4) How to reduce the use of purginq by mothers for diarrhea

5) Whether or not increasing the number of vaccination
sessions offered per week at health centers increases
the number of vaccinations given

Because a full time CCCD epidemiologist will no longer be
stationed in Abidjan, however, it will be more diffi~t in
the future to ensure that research studies proposed for
funding are appropriate in terms of scope, focus, duration,
expense, and stUdy design. Thus, careful thought must be
given to how to oversee these activities in the future. It
is likely that the back-up epidemiologist for the Cote
d'Ivoire CCCD project in Atlanta will have to playa major
role in helping the project officer with this task, as will
other technical resource persons at CDC.

5.5.2 Conclusions

Operations research studies conducted to date under the
auspices of CCCD have been uneven in their quality and
usefulness in addressing operational problemsa Now that a
ecco epidemiologist is no longer available in the country on
a full ti.e basis, the operations research component of the
CCCD project will be IlUch harder to oversee and coordinate,
and the appropriateness, utility, and adequacy of future
studies IIOre diffieult to ensure. Therefore, serious thought
aust be given as to how to ensure that operations research
projects are limited to those that are simple in design,
short in duration, inexpensive, and narrowly focused on
definable operational problems.
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5.5.3 Recommendations

1. Liwit the operations research cOllpOnent of CCCD in
C6te d'I:voire to saall, sblple studies and develop a
.ecbaniSli for ensurinq the quality, scope, and
appropriateness of future studies.

2. Consider addinq studies of how best to introduce and/or
encourage auto-financing schemes in CCCD priority
disease control prograas. The evaluation tea.
recoamends that a financial consultant visit Cote
d~Ivoire in Nov~r, 1988, to conduct a review
of the auto-financing or cost recovery scheaes
presently in use, and to develop a preliminary design
for discussion with KOPHP. The prelUdnary design
could be presented to the medecin chefs at their annual
meeting in December 1988. The medecin chefs'aqreelBent,
cooperation, and iravolvelnent are crucial to any further
development of auto-financing schemes in Cote D'Ivoire.

5.6 Training

5.5.1 Assessment

While a number of individuals have received variou~ types of
training under the CCCD program in Cote dUIvoire, and the
training unit in the Ministry of Public Health and
Population appears ready and able to do additional training,
there continues to be an enormous unmet need for training.
At the central level and the level of the Medecin-chef,
there is need for additional mid-level management training,
as well as training in how to interpret and use health data
to set priorities and monitor the impact of prograJIS. In
addition, there is a need for training in supervisory
techniques and for the development and testing of
supervisory checklists. The greatest unmet training need,
however, is for training and retraining of peripheral health
care workers in the activities required for the CCCO
interventions. In order to meet this need, it will be
necessary to re-orient the current approach to training. In
the future, training activities must be decentral ized., based
on needs assessments, and incorporate evaluations of
effectiveness. Meeting this training need also will require
training substantial numbers of trainers and developing a
wide range of training materials for use at the peripheral
level.
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5.6.2 ~onclusiQns

While CCCD and others have provided several different types
of training over the Past few years, the need for training
of health care workers at all levels remains enormous.
Furthe:r:ore .. training provided--tn the future must be
decentralized, incorporate evaluations of effectiveness, and.
be based on needs assessments if large numbers of health
workers are to be trained efficiently and effectively.
Training- related needs include: mid-level management
courses covering all CCCD interventions for regional medical
officers as yet untrained: training of trainers courses to
expand the training capacity of rural health sectors:
training and retraining of health workers so as to expand
the number. of health facilities offering routine
vaccinations and to ensure appropriate treatment of malaria
and diarrhea: development of training materials to be used
in training health workers in rural health sectors: and
establishment of demonstration oral rehydration therapy
centers.

5.6.3 Recommendations

1. Give two additional mid-level management courses for
sector medical chiefs and other appropriate sector
personnel as soon as possible.

2. Develop training materials covering the ecce
interventions and train trainers for training health
workers in rural health sectors.

3. continue with plans to establish an ORT demonstration
center at CHU Treichville and begin planning two or
more additional ORT demonstration centers in other
sectors.

4. Coordinate EPI and ORT training with UNICEF.

5. Strengthen the role of decentralization, evaluation of
effectiveness, and the use of needs assessments in all
future training activities.

5.7 Health Education

5.7.1 Assessment

There has been consistently good progress in·the area of
health education in the ecce project in Cote d·Ivoire. with
the assistance of outside consultants, Ivorian health
educators have produced, aired, and evaluated the impact of
radio spots concerning the importance of measles
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vaccination. The evaluation of impac't, carried out in 6
villages in 2 secton;, demonstrated mat most of the
respondents had encountered messages about the importance of
aeaslea vaccine, althouqh those who had heard the messages
on the radio were relatively few in n~~r and unequally
distribl2ted. In addition, planning and work on similar
radio spots in other CCCD intervention areas have bequn. At
present, two difficulties are inhib~tinq further progress in
this area. The first difficulty involves financial/
administrative problems in paying for the production of the
radio spots by the National Radio. The problems in this
area must be re·~,l)lved before any additional radio spots can
be produced. The second difficulty, which affects only
those radio spots dealing with diarrheal disease, is that
there is uncertainty about what information to try and
communicate. In particular, there is appropriate concern
that attempting to educate mothers about the use of
sugar-salt solution over the radio may be potentially
dangerous. There is continuing need in the area of health
education for educational materials that can be used in the
health center setting to inform and instruct mothers.

5.7.2 Conclusions

Good progress was being made in CCCD-s~p}~rted health
education efforts until financial/admiIlistrative
diffi~ulties led to a virtual cessation of these activities.
Radio spots concerning the need for measles vaccination were
developed and aired successfully, although it appears that
they had uneven impact. Consideration should be given,
therefore to inclUding other mass media approaches in future
health education efforts. The proposed plan to develop and
air similar radio spots for diarrheal disease education,
malaria treatment, and tetanus vaccination should be
followed, although inclusion ~f instructions on how to make
sugar-salt-solution (SSS) in tt~e diarrheal d~sease spots
should be reconsidered. Additional health education
materials relevant to CCCD interventions for uss in
peripheral health facilities also should be prepared.

5.7.3 Rec9~endations

1. Resolve financial/administrative difficulties and
continue the development of additional radio spots for
CCCD interventions

2. Consider deleting instructions concerning preparation
of SSS frf;)m radio spots concerning diarrheal diseases
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3 • Consider including other mass media approaches ir.
future health education campaigns

4. Develop additional health education materials for use
in health facilities

5.8 Health Inforaation Syst~

5.8.1 Assessment

As not:ed above, the health information system, while
improved in some respects since 1985, continues to have its
share ot probleElS. The system for collectinq aorbidity data
from government health centers has improved in its
completeness and promptness of data collection. However,
the system continues to collect information on a list of
overlapping diseases, conditions, and symptoms originally
designed to categorize 97% of all patients seen, making it
unwieldy and needlessly complex. One reeult is that even
after the data have been collated and tabulated, only Ct

fraction of the information collected is ever interpreted or
used in decision-making. The hospital- based system ~f

collecting morbidity and mortality data is inoperative at
present.

A number of barriers appear to be inhibiting progress in
developing a unified, focused, functioning health
information system, particularly administrative and
financial problems. In ~~eor.i, the INSP is suppcsed to
assist in the development and testing of data collection
forms, after which the Department of Planning and statistics
is supposed to use the forms to gather data • Effective
transfer of the responsibility for the health center-based
reporting system has been hampered by disaqreements and
deficiencies in the areas of personnel, equipment, training,
and financial support. Similar problems have inhibited
progress in the implementation of a new hospital-based
information data system. Until these problems can be
resolVed, it is unlikely that further progress will be made
in ~proving and unifying the health information system.

At a broader level, there appears to be only limited
interest within the Ministry of Public Health and Population
in makinq more sweeping changes in th~ whole approach to
gathering and using health datae In 1986, consultants from
the u.s. Bureau of Census made a number of useful
recommendations for strengthening the health information
system. Most important lias the recollll:lendation that health
officials be given training in how to plan and use health
information systems to determine priorities and measure
progress in achieving objectives. Such training would be of
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use not only to those at the central level responsible for
settinq policy but also to medecin-chefs in the periphery,
who shou1d be prepared to IIOnitor important health
indicators within their respective sectors. To date, many
of these recommendations have not been followed, and the
need for training of this kind remains undiminished.

Despite the above difficulties, it should be possible to
monitor morbidity from vaccine preventable diseases using
health center morbidity data, s~ntinel surveillance, and
periodic special surveys. Measuring reductions in severe
morbidity and mortality from diarrheal disease and malaria,
however, will be difficult in the absence of a functioning
hospital- based system for collecting morbidity and
mortality data.

5.8.2 Conclusions

The key health information data collection systems are
currently being redesigned. The health unit-based system,
while improved since 1985 remains unwieldly and needlessly
complex. The hospital-based system is not operative •.
Important recommendations made in an earlier conSUltation by
the u.s. Bureau of Census have yet to be addressed. Most
pressing is the need for training in how to design and use
health information systems for program management.

5.8.3 Recommendations

1. Adequate input into the ongoing redesign of health
information data collection systems from technical
coordinators in each of the CCCD priority diseases and
from CCCD staff must be assured.

2. At a minimum, either the redesigned health information
systems or separate sentinel surveillance systems
should be able to monitor deaths due to diarrhea and
malaria, as well as the number of cases of measles,
severe diarrhea, and severe malaria.

3. CCCD should assist in designing and implementing a new
hospital-based health information 3ystem. The CCCD
project should support this activity immediately.

4. CCCD should provide initial funding for a quarterly
bulletin summarizing and interpreting data concerning
important public health problems. The bulletin should
be produced jointly by the Direction of Planning and
Statistics and the INSP, and it should be distributed
widely within the Ministry of Public Health and
population and to health workers in peripheral sectors.
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5. Reco~dations froa the 1986 U. S. Bureau of Census
Consul.t:ation shou1d be followed, particularly those
that relate to traini.nq and to the strengthening of
data collection syste1lS.. A fo11ow-up consultation by
the Bureau of Census should be scheduled i.laaediately
after the visit of the redesign team.

6.0 Finance

6.1 Soqrces and. Mtount of Funding for current and Future
Activities

The financial status of the CCCD bilateral project with the
Cote d'Ivoire is as follows: out of the $1.69 million
obligated, 48 percent of the funds have been earmarked, 37
percent committed and 28 percent expended according to
REDSO's summary Project Financial report dated May 20, 1988.
This leaves $876 u OOO or 52 percent of CCCD project funds
free to be earmarked or committed at this time. Therefore,
should the project be extended for three years as
recommended by the evaluation team, there is no immediate
need. for additional funding.. The redesign team should
develop detailed ti~e phased cost estimates through
September 1991 as part of its mandate.

Although not yet calculated, it is clear that the government
of Cote d'Ivoire made a significant self help effort in
terms of equipment, manpower and mon~y in putting on the
highly successful national vaccination campaign in 1987.
While the 25 health districts and 800 rural health
facilities could use additional support, financial support
for staff and facilities to date has been impressive.

UNICEF has been a major factor in the support of EPI and ORT
primary health programs and is deve10pinq with the Ministry
of Public Health and Population (MPBP) a five year
government/UNiCEF pl~~ (1990=1994) for EPI and Control of
Diarrheal Disease/ORT. UNICEF has indicated that they have
substantial resources that can be made available to assist
the goverrment in maintaininq the follow-up and
institutionalization of the governDent's national
vaccination campaign. Additional funds are also potentially
a~ailable to help expand ~he government's ORT activities.

As the Government's priaary health care proqraJI progresses,
the World Bank representative indicated that the Bank would
be interested in cooperation in the public health sector at
the proper time.. A Bank mission is expected in June to work
with Ministry on health sector financing.
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6.2 GOCl Bgdget and Auto Financing of CCCD activities

The IUnistry' s priJIary health care proqraa already contains
t.portant self help components. For example, health cards
for .ether and children are sold for 155 CPA francs each.
vaccination cards are 100 CPA francs in Abidjan and 50 CFA
francs in the rural areas. While initial doses of
chloroquine are provided to mothers at the Health center,
the patient is expected to purchase the remaining tablets.
Some pharmacies also carry ORS packets. There is some
anecdotal evidence that families will purchase ORS packets
when they are not used free at ~~e nearest health facility.
On the curative side, the p-atients are expected to pay for
most medicines vith their own funds, and are qiven
prescriptions to fill at the local pharmacy.

Given the relatively higher per capita income in the Cote
d'Ivoire, there is significant potential for the population
to help by paying more of the costs of primary health care.
The redesign team should look carefully into pow the
Ministry might pr~ceed in'this sensitive area.

6.3 Recommendations

1. The r.edesign team should develop detailed time phased
cost estimates with the Ministry in terms of the
resources required to operate the CCCD project through
September 1991.

2. The evaluation team recommends that the redesign team
increase the emphasis on self-help and sustainability
in its redesign.

3. The World Bank has arranged for a Health Sector
Financing team, which is scheduled to arrive in JWle
1988. The results of this consultation should be made
available to the redesign team.

7.0 CQMPOSition of the Redesign Team

7 • J.. Context

The following comments are based on the assumption that
USAID and CDC/Atlanta will approve the recommendation of the
Evaluation team that the project be extended until September
1991 without provision of any additional financing at this
time, and that the Ministry will take the.necessary steps
set out in Section 2.5 to trigger the call forward of the
redesign team.
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(Note: If the extension suggestion is not accspted, the
project will end in April 1989 as scheduled under the
current agreements. Technical cover-aqe viII b~; required
frOll tble to time froa CDC Atlanta once the current '1'0
leaves at the end of June. CDC/Atlanta working with REDSO
~ the Ministry would then need to prepare a plan for an
orderly phase-out of the project over the cOllinq months, and
the return to AIDfW of t~e substantial funds not used.)

AssUlllinq the go ahead is given, the CCCD National
Coordinator, the CCCD Technical Coordinator and other
appropriate Ivorian offices in the Ministry of Public Health
and PopUlation should be intimately involved in all steps
of the phase two redesign. Only a cooperative effort
involving joint dialogue will assure tllat the redesiqn
represents Ivorien priorities and a realistic plan for the
future.

Based on discussion with key Ministry officials responsible
for primary health care activities and CCCD interventions,
the Evaluation team feels the redesign team would be of most
value if the epidemiologist could come from the CDC/Atlanta
backstop staff since the Cote d'Ivoire no longer has a
resident epidemiologist. 'lb.e design gxpert should have
health man~gement/planningskills anct be fully conversant
with USAID regulation and local government procedures in
francophone countries. Given the importance of future
financing for the primary health care program and self help
measures, the team should be assisted by an experienced
health economist. In order to minimize the effects of the
hiatus between the departure of the present TO and his
replacement, it is urged that the new TO (designate) take
part as a member of the redesign team 0 It should be
underlined that all team members should be fluent in French.

Three to four weeks should be adequate to carry out the
redesign. However, this phase should not start before early
September, given the absence of key government Personnel
during the month of August. Any prolonged delay should be
avoided in order to avoid losing the benefits of the work
accoapl ished to date. REDSO backstopping and in particular
the help of the REDSO CCCD PrC?9ram Specialist will be vital
in keeping the project moving until the new TO is on board
on or about OCtober 15, 1988.
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7.2 Resqerndations

1. The redesign team should have the followinq
composition:

one epidemiologist' (CDC/Atlanta backstop
officer)
one design expert (Health Manaqement)
one health e,~onomist (1-2 weeks), plus
CCCO Technical Officer (designate)

2. The team should stay in the Cote d'Ivoire for three to
four weeks starting in early September 1988.

J. The CCCD National Coordinat or and the CCCD Technical
Coordinator should assure that appro~riate officers are
d~siqnated to work with the team to azsure that the
final design represents Ministry of Public Health and
Population priorities, and sets practical realistic
operational and program goals.
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SUBJECT: ACSI CCCD PROJECT THIRD YEAR EVALUATION
.

REF: A) ROSEBERRY-DEBOSE TELCON 5/10. B) STATE 126739.

1. AS DISCUSSED IN REF A, MR. VINCENT BROWN OF SUBJZCT TEAM WILL
ARRIVE EARLY (MAY 18) TO COMPENSATE FOR 2 DAYS HOLIDAY DUlING WEEK
OF HAY 23, 1988. MR. JEAN ROY. CDC RESOURCE REPRESENTATIVE, WILL
ARRIVE AS PLANNED ON THE 22 OF MAY. WITH SECOND TEAM KEMBER, DR.
REINGOLD. UNFORTC~ArELY NEITHER MR. BROWN NOR DR. REINGOLD ARE
AVAILABLE AFTER JUNE 3. 1988. REQUEST REDSO SCHEDULE REDSO AND HOH
MEETI~GS WITH MR. BROW~ FOR MAY 19 AND 20 IF POSSIBLE. DUE TO LACK
OF TRAVEL FUNDS AND ?REVIOUS COMMITMENTS. AFR/TR/HPN SHEPPERD AND
ROSEBERRY WI~~ ~OT BE ABLE TO PARTICIPATE IN EVALUATION.

2. AFR/ra/HPN A?PRECIATES WORKED PERFORMED BY T.O. WEIERBA~H

REGARDISG SECR~TARIAL S~?PORT. THESE MATERIALS HAVE BEEN FORwARDED
TO ~R. 3ROw~. 2RAG~A wILL FU~D ALL COSTS JF EVALUAT~ON.

3. REGARDr~G TEAM'S ITENIRARY: WE SUGGEST A MAXIMUM 2 D~YS VIEWING
SERVICE DELIVERY THE SECOND WEEK FOR REINGOLD AND ROY (BROWN MAY
ACCOMPANY TEAM IF TiME PERMITS). WE SUGGEST A FINAL DEBRIEFING
WITH MOR AND REDSO OCCUR O/A JUNE 3. BROWN AND REINGO~D wILL LEAVE
BEHIND A DRAFT REPORT AND A FINAL REPORT ~ILL BE PRINTED ~N

WASHINGTON IYCORPORATIONG MOB AND REDSO COMMENTS.

4. BOTH BROWS AND REINGOLD wILL RECEIVE ORIE~TATION FROM
AFR/r~;HP~ AND rHPO BEFORE ARRIVING.

5. sew FOR EVALUATION IS AS FOLLOWS:

OBJECTIVES OF EVALUATION:

A. TO EVALUATE ACSI-CCCD ACTIVITIES IN COTE D'IVOIRE THROUGH
SYSTEMATI~ CuLLEC7ION AND ANALYSIS OF DATA ON ACSICCCD MANAGEMENT
AND OPERATIONS AT THE CENTRAL, REGIONAL AND PERIPHERAL LEVELS.



B. TO MEASGRE THE EXTEST TO WHICH ACSI-CCCD ACTIVITIES HAVE BEEN
INTEGRATED INTO THE EXISTING corE D'IVOIRE PRIMARY HEALTH CARE
STRUCTURE.

C. TO OFFER A SERIES OF RECOMMENDATIONS TO IMPRESS THE EXPANSION
AND DILIVERY OF ACSICCCD SERVICES (INCLUDING TRAINING, HEA~TH

EDUCATIO. ABD HEALTH I~FORHATION SYSTEM DEVELOPMENTS) AND TO
ACCELIIATI THEIR INTEGRATION INTO THE PRIMARY HEALTH CARE DELIVERY
STRUCTURE GIVEN EVER PRESENT RESOURCES CONSTRAINTS.

D. TO ADVISE AID THE FEASIBILITY OF IMPROVING PROJECT PROGRESS VIA
REDESIGN EMPHASIZING CHILD SURVIVAL AND PR~JECT SUSTAINABILITY. IF
REDESIGN IS FEASIBLE AND DESIRABLE, TO OFFER A SERIES OF
RECOMKEYDATIONS REGARDING DESIGN CHASGE.

METHODS OF EVALUATIOSS:

A TEAM CO~PRISED OF ONE HEALTH MA~AGEMENT SPECIALIST AND ONE
EPIDEMIOLOGIST WILL BE FIELDED'TO CONDUCT AN EVALUATION OF THE CCCD
PROJECT IN COTE D'IVOIRE.

A. STUDY R£LEVA~T REFERENCE DOCUMENTS AT THE CENTRAL AND REGIONAL
LEVELS.

B. VISIT SELECTED SERVICE DELIVERY GNlrS AND OTHER HEALTH
INSTITUTIOSS I~ RURAL AND URBAS AREAS of A REPRESENTATIVE NUKBER OF
REGIONS OF THE COUNTRIES.

C. REVIEw S~RVEY DATA.

D. rSTERV!E~ RELEVANT PROJECT I~P~EMENT!NG AGENTS.

EVALeArro~ CO~?0~E~TS:

PROJECT PLAX~I~G ADMINISTRATION AND MASAGE~ENT.

A. REVIEW THE DEVELOPMEST OF PLANS OF OPERATIONS AND THE ADEQUAC~

OF THOSE PLASS TO GOvERN AND SCPPORT FIELD ACTIVITIES.

B. DESCRIBE AND REVIEW THE CAPACITY OF GOVE~NKENT MANAGEMENT AND
ADMINISTRATIVE STRUCTURES TO MANAGE AND ADMINISTER A PROGRI.M
INCORPORATING IMMUNIZATIONS, ORT AND MALARIA TREATMENT.

c. REVI~~ THE AID AND CDC ADMI~ISTRA!ION AND SUPPORT TO THE
PROJECT AND ADEQUACY OF PROCEDURES ESTABLISHED FOR PROJECT SUPPORT.

D. REVIEW COUNTRY PROJECT EXECUTIVE MANAGEMENT STRUCTURE AND
FUNCTIONS WITH PARTICULAR EMPHASIS ON RELEVANT CCCD PROJECT ANO
EXECUTIV! COMMITTEES, AS WELL AS DONOR COORDINATION ACTIVITIES.

PROJECT SUPPORT:



A. REVIEW EPIDEMIOLOGIC AND HEALTH SERVICES STATISTICS IN ORDER TO
DETERMINE IF THE CCCD PROJECT HAS EXERTED AN INFLUENCE ON LOVERING
HORBIDITY, MORTALITY OR INCREASING THE AVAILABILITY OR QUALITY OF
PRIMARY HEALTH CARE SERVICES IN THE RESPECTIVE COUNTRY.

B. REVIEW THE ADEQUACY OF INFORMATION SYSTEMS CURRENT AND PLANNED
TO PROVIDI DATA NECESSARY TO DETERMINE PROJECT IMPACT.

PROGRAM OPERATION:

A. REVIEW THE DELIVERY SYSTEM (CURRENT AND PROPOSED) TO BE
UTILIZED T~ DELIVER CCCD SERVICES. (SUPERVISION. LOGISTICS AND
SUPPLY. COMMUNICATIONS, PERSONNEL COVERAGE. CONTROL OF FUNDS AND
SUPPLIES).

EPI PROGRAM CO~PONENTS:

A. REVIEW IMMUNIZATION POLICLES AND SCHEDULES.

B. REVIEW COVERAGE OF IMMUNIZATIONS AND REVIEW IMMUNIZATIONS
PRACTICES WITH SPECIAL EMPHASIS ON STERILIZATION OF EQUIPMENT,
IMMUNIZATION OF ILL CHILDREN AND FREQUENCY OF IMMUNIZATION CLINICS.

OR7 PROGRAM COMPOSENTS:

A. REVIEW ~ATIO~AL ORT POLICY.

3. R£VIEw POP~LATIO~ COVERAGE OF ORT.

C. REVIEW ORT PRACTICES WITH SPECIAL EMPHASIS ON CONTINUING USE OF
I.V., ADEQUACY A~D FREQCESCY OF USE OF ORS AND ADEQUACY OF PUBLIC
I~FOR~ATrO~ ~SGARDI~G ORS.

~~LARIA:

A. REVIEW SATIO~AL MALARIA TREATME~T A~D ANTI~~LARIAL

CHE~O?ROPHYLAXIS POLICIES.

B. REVIEW POP~LATIOM COVERAGE OF MALARIA TREATMENTS; AN~

C. REVIEW MALARIA TREATMENT AND CHEMOPROPHYLAXIS PRACTICES WITH
PARTICCLAR EMPHASIS ON AVAILABILITY OF CHLOROQCISE. ADHERENCE TO
~ATIONAL POLICIES, ASD FREQUENCY OF ANTIMALARIAL CHEMOPROPHYLAXI~

I~ PREG~AST wOMEN.

TRAl~ING:

A. REVIEW TYPES AND MAGNITUDE OF TRAINING PROVIDED.

B. REVIEW TRAINING MATERIALS DEVELOPED.

c. REVIEW ~~MBERS AND TYPES OF PERSONNEL TRAINED AND EVALVATION OF
THEIR PERFORKANCE; AND



D. REVIEW TRAINI~G P~A~ OR RE~AISOER OF PROJECT.

HEALTH EOUCATIO~:

A. REVIEW THE CURRENT HEALTH EDUCATION STRUCTURE, PLAN OF
EXECUTIOR AID ACTIVITIES TO DATE.

B. REVIEW STAFFING AND INSTITUTIONAL CAPACITY FOR DELIVERING
HEALTH EDUCATION SERVICES, AND

C. REV!EW THE ADEQUACY OF TECHNICAL ASSISTANCE PROVIDED FOR
SUPPORT TO .HEALTH EDUCATION ACTIVITIES.

FINANCING:

A. REVIEW SOURCES A~D A~OC~T OF FU~Dr~G FOR CURRENT PROGRA~

ACTIVITIES.

B. REViEW GGVER~~E~TrS ~OR~AL BUDGET, AND AUTO FINANCING.

C. REVIEW CSAID BILATERAL FGNDS. REGIONAL FUNDS, AND COUNTERPART
FUSDS.

6. ABOVE SOW IS A~BITIOUS. ONCE TEAM IS IN COUNTRY, THIS GENERIC
SOW CA~ BE ~ODIFIED TO FIT PROJECT NEEDS.

7. WE APOLOGIZE fOR THE DELAY I~ SE~DI~G THIS CABLE.
SHULTZ
BT
#9300
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Information Syste.s
CCCD Project
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Services INSP
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Director, Institute of Hygiene
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Assistant Rural Health Sector
Officer, AdzQpe

Program Administrator,
UNICEF, Cote d'Ivoire

Primary Health Care Proqram
Officer, UNICEF Senegal

Chief of Mission, WORLD BANK
Western Africa Regional Office

Regional Director, World
Health organisation,
Cote d'Ivoire

Director, REDSO/WCA

Re9ional He~lth Advisor,
REDSOjWCA

CCCD Program Specialist
REDSO,IWCA

Population Officar, REDSO/WCA



Mr. John SChneider

Mr. Robert Weierbach Jr.

Project Development Officer,
REDSOjWCA

Technical Officer,
CCCD Project
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