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Introduction

The Vector Biology & Control (VBC) Project, initiated by the
united states Agency for International Development (USAID),
Bureau of Science and Technology, Office of Health (S&T/Health)
in 1985, and managed by Medical Service Corporation
International, Arlington, Virginia, is entering its fourth year
of operation. The project focuses on the design, implementation,
modification, and evaluation of national efforts to control
vector-borne diseases. It supports ongoing and new activities in
the following areas:

1. Applied field research to characterize the ecology of
disease transmission and its relationship to practical
control operations.

2. Training of field entomologists, malariologists and
other specialists in vector-borne disease control and
methods of critical assessment of intervention
efficacy. Areas of emphasis include identification of
the dimensions of disease problems, control approaches,
and relationships between entomology and epidemiology
of disease(s).

3. Exploration of social and economic factors that relate
to vectors and disease transmission as they may
influence implementation of control measures.

4. Establishment and maintenance of a documentation/data
bank that includes a roster of consultants who are
available to serve the various phases of the Project,
and provides documentation and technical materials to
strengthen USAID supported vector-borne disease control
programs.

5. Promotion and support of control programs based on
community participation, and integration of these
programs into the primary health care structure and
activities of host country communities.

6. Development and improvement of disease surveillance
systems to achieve better stratification in order to
target responses to regional problems. To achieve this
type of response, emphasis is placed on establ ishing
improved systems for data collection and data
management, and the training of personnel to manage
information systems. The adaptations of these systems
to the specific needs of the host country is a central
objective of this input.

Medical Service Corporation International (MSCI) is
responsible for the management and execution of the VBC Project.
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MSCI serves as a resource to A. I • D. by maintaining the VBC
operations center and executing the project's activities.

MSCI receives technical guidance and support through
subcontractual arrangements with three universities:

Harvard University, School of Public Health, Department
of Tropical Public Health;

Johns Hopkins University, School of Hygiene and Public
Health, Department of Immunology and Infectious
Diseases;

Tulane University, School of Public Health and
Tropical Medicine, Department of Tropical Medicine.

A. I. D. S&T/H has initiated a Participating Agency Service
Agreement (PASA) with the Centers for Disease Control (CDC) to
assist the VBC Project in meeting its needs for specialized
technical assistance. other organizations that work
collaboratively with VBC include the World Health Organization
(WHO), the Pan American Health organization (PAHO) , schools of
publ ic health and universities throughout the world, and other
institutions in the United states and abroad. In addition, a
consultant network of more than 875 experts has been established
to provide a rapid response mechanism to requests from USAID, and
from host countries.

The staff members of VBC have examined the potential of the
Project in light of three· years of past service and with a
realistic view of projected needs of S&T/H, the three Regional
Bureaus and the USAID Missions. Accordingly, a long-range
strategy has been developed that clearly states VBC goals and
objectives, and plots a course of action for the remaining years
of the present contract and beyond. The long-range strategy is
consistent with A.I.D. goals in the health sector and supports
the newly formulated Vector-borne Disease Control Strategy
prepared by the staff of S&T/H.
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I. SUmmary

This document presents the VBC proj ect 's Annual Work Plan
for the fourth proj ect year. It reflects VBC' s effort to
anticipate the following allocations of VBC Proj ect time and
resources:

significant activities planned for the fourth project
year in the areas of technical assistance, information
dissemination, and human resources development;

specified resources reseryed for rapid response to
unforseen costs and/or events (e.g., disaster relief);

location, timing, and budget (person months and
dollars) for all significant activities;

key staff and consultants who will carry out the
activities, and the specific skills required; and

scheduling of all activities.

The work plan is divided into seven sections:

I.

II.

III.

IV.

V.

VI.

VII.

Summary

VBC Project Activities: This section presents a brief
description of VBC Project activities.

The 1989 Planning Process: This section highlights the
criteria used by the VBC Staff and Technical Advisory
Committee for selection of priority activities for
inclusion in the 1989 Plan.

VBC Project Activity Sheets: This section contains
activity sheets detailing the objectives, dates,
specific activities, personnel, and proposed budget for
each planned activity.

Vector Biology & Control Project Budget for Fiscal Year
1889: This section presents the VBC Project's proposed
bUdget for Fiscal Year (FY) 1989.

Vector control InfOrmation Center (VCIC): This
section summarizes the ongoing activities of the VCIC
for FY 1989.

VBC Responses to Recommendations of the Mid-term
Review: This section details the plans of VBC to
respond to the recommendations in the evaluation
conducted in 1988.
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II. VBC Project Activities Summary

The following information provides a brief description of
the categories of VBC Project activities:

A. Life-of-Project Activities: These activities
operational functions necessary for implementation
VBC Project objectives, as well as those necessary
planning, management, and evaluation of specific
activities. A total of 10 activities are described
section.

include
of the

for the
project
in this

B. continuing Activities: These activities include VBC
Project efforts in technical assistance, information
dissemination, and human resources development that were
first initiated prior to the current fiscal year, and will
be continued in FY 1989. The 14 activities described in
this section are organized as follows:

12 activities are based on requests received to date
from USAID Missions and bureaus (AR).

1 activity initiated by the VBC staff (PA).

1 collaborative effort initiated between the VBC Project
and another agency (CE).

C. New Activities: Three categories and 20 activities are
described in this section:

6 activities based on requests received to date from
USAID Missions and bureaus. VBC will respond to other
anticipated requests as they arise and as resources permit.
These activities will be incorporated into updates in this
work plan.

12 planned activities were proposed and initiated by the
VBC staff and subcontractors.

2 planned activities are collaborative efforts between
the VBC Project and other agencies and institutions.

D. Synopsis of VBC Project Activities To Date

During its three years of operation, VBC has carried out
approximately 175 activities in the areas of field research,
training, socio-economic impact of vector-borne diseases,
documentation, program promotion and support, and surveillance
and dissemination in 34 countries. These activities represent
the equivalent of about 35 person years of technical services
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The following is a synopsis of some VBC

1. Field Research

VBC has conducted field research in malaria, onchocerciasis,
schistosomiasis, American trypanosomiasis, dracunculiasis
(Guinea Worm disease) and arthropod borne viruses. For example,
in the field of malaria, VBC has carried out studies on mosquito
ecology, and behavior, vector incrimination, taxonomy and
insecticide resistance in Nepal, Ecuador, Bolivia, El Salvador,
and Honduras. In West Timor (Indonesia) a pilot study in
community based initiatives for malaria control (use of
insecticide treated bed nets and village volunteers for diagnosis
and treatment of malaria) was designed, implemented and evaluated
with VBC assistance. with regards to onchocerciasis, VBC
sponsored a field activity, at the request of the UNDP/WHO/FAO
Onchocerciasis Control Programme, that surveyed baseline non
target organisms in rivers in the OCP extension zone in Mali and
Guinea prior to the initiation of larviciding activities in these
two countries. In order to provide background data for an area
where ivermectin field trials are planned, VBC conducted a study
on Onchocerca infection rates in Liberian black flies. At the
request of USAID and the host country ministry of health, VBC has
also assessed the blindness rate and prevalence of onchocerciasis
in the forest/savannah ecotone of Ivory Coast. In the field of
schistosomiasis research, VBC and 20 consultants designed a ten
year schistosomiasis research program in Egypt; this program
focuses on immunology, chemotherapy, vaccine development,
epidemiology, socio-economic aspects, and operational research.
In the area of dracunculiasis (Guinea Worm disease) research, the
VBC Project, in collaboration with the Centers for Disease
Control (CDC), conducted epidemiological surveys, and developed
national control plans for this disease in Burkina Faso and
Cameroon. In Honduras, both community participation and the
effect of a novel intervention (insecticide based paint) were
studied for their possible use in the control of Chagas' disease
vectors. The VBC Project is currently investigating the potential
for collaboration between Peace Corps volunteers, the National
Institutes for Health and VBC for improved control of lymphatic
filariasis in Thailand.

2. Training

VBC has conducted training programs on medical entomology,
alternative control measures, improvement of operational research
in Bolivia, Kenya, Burma, Sri Lanka, Pakistan, Thailand, Papua
New Guinea, and Nepal. On a more regional theme, VBC, PARO and
representatives from 23 Caribbean countries conducted a workshop
on the prevention of Aedes-borne virus epidemics. VBC has also
participated with PARO and CDC in the training of Peace Corps
volunteers in the Eastern Caribbean Basin. In addition, VBC
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assisted CDC in preparing a training film on surveillance, and
the public health importance and control of Aedes albopictus. In
collaboration with CDC, VBC has also conducted a training course
on arthropod-borne viruses in Nepal. Follow on activities will
ultimately lead to the development of a diagnostic laboratory and
greater capability in arbovirology in that country. In
conj unction with PAHO and WHO, VBC presented a workshop in
Guatemala on detection of insecticide resistance in mosquitoes to
participants from six Central American countries. VBC
professional staff members have served as participants in WHO
sponsored workshops on control of riceland mosquitoes,
development of microbial insecticides, and entomological manpower
development in the Philippines, India, and the Southeast Asian
region, respectively.

3. Socio-Economic Factors

VBC conducted a preliminary survey in Chad to determine the
potential impact of A.I.D. sponsored pilot irrigation projects on
schistosomiasis and other vector-borne diseases. In Nigeria VBC
helped to develop a protocol for the assessment of the economic
impact (effects on agricultural output) of this disease. The VBC
designed Schistosomiasis Research Proj ect in Egypt has a maj or
section devoted to the elucidation of socio-economic
determinants of disease transmission.

4. Documentation

The Vector Control Information Center (VCIC), established by
the VBC Project houses a collection of over 20,000 references on
vector-borne diseases from current journals and computerized
bibliographic sources, "fugitive" or "grey" material, and VBC
Project activity reports. VCIC places special emphasis on
obtaining "fugitive" literature, including: A. I. D. and other
agency documents, reports on country projects, evaluations, and
other background documents on countries where vector-borne
diseases are endemic, and where control measures are employed.
VCIC also has references on the use of primary health care
services, health education, and community participation. The
VCIC makes use of these resources by providing information on
vectors, vector-borne disease and control options to USAID
missions, host country Ministries of Health, project consultant
teams, collaborating agencies and to A.I.D. central divisions
and bureaus. In collaboration with the WASH Project, VBC is
active in the development of a Guinea Worm Information Center.
Finally, VCIC houses the VBC activity reports. These are
available to collaborating agencies and institutions active in
research and control activities in specific countries.
Additional information on VCIC is presented Section VI of this
report.
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5. Program Promotion, Evaluation and Support

VBC promotes, supports and evaluates A.I.D. vector-borne
disease programs in several countries. For example, VBC is
involved in activities that promote and support primary health
care services and community participation in malaria control. In
addition, VBC has conducted evaluations or informal reviews of
existing A.I.D. sponsored vector-borne disease programs in Nepal,
pakistan, Sri Lanka, Indonesia, Swaziland, Zanzibar, Ecuador, El
Salvador, Guatemala, Belize, The Dominican Republic and Haiti.
As a result of these evaluations, VBC has received requests from
Missions in Haiti and Pakistan to assist them in drafting
amendments to the existing A.I.D. activities in their countries.
In support of malaria control projects in Honduras and Pakistan,
VBC has provided in-depth environmental assessments of proposed
interventions. Environmental guidelines for USAID mission
officers have also been prepared by VBC.

6. Surveillance and Information SYstems

VBC is involved in the design and implementation of
information systems. Presently, VBC is assisting Ecuador and
Nepal in designing and implementing computerized databases for
management of their national malaria control programs. The
design of these new systems is intended to facilitate data
collection and processing, surveillance, stratification,
decision-making, and rapid response. Within the next year, VBC
intends to assist several USAID missions in developing and
implementing similar systems in other countries.

In addition to the activities presented above, the VBC
Project is involved in preparing, writing, and reviewing
strategies and papers on vector-borne diseases and control
methods. For example, VBC assisted A.I.D. in the preparation and
review of the new Agency Strategy which deals with the control of
vector-borne diseases. At the request of the Asia/Near East
Bureau, VBC is assisting in the drafting of a new regional
strategy for the management of vector-borne diseases. This
strategy presents the individual Missions with options, ranging
from essential technical studies, and improved surveillance, to
the implementation of traditional bilateral disease control
programs. In addition, the Project has prepared ten background
papers on the major vector-borne diseases. These papers address
current epidemiological situations, present control measures and
their constraints, and highlight promising areas for future
A.I.D. assistance in developing and implementing improved control
interventions. In response to a request from the Office of
Health, VBC is preparing a handbook for Mission field officers
to facilitate preparation of environmental evaluations of vector
control operations. VBC hosts a regular seminar series that is
designed to present basic and operational research in the various
subj ect areas of vector biology, vector-borne disease, and the
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latest developments in the management of vectors and the diseases
they vector. Lastly, VBC has initiated an internship program
that allows promising young vector-borne disease control
specialists to gain practical experience by working closely with
the VBe staff.

VBC PROJECT
TYPE ACTMTIES ("USI)

m-.o
IUS

vec PROJECT FI8.D ACTMTIES
BY DfSEASE (# OF ACTMTlESJ

llENOUE (SI ass

SOISTO. (Ill "21'
QUIEA WORM lSI IUS

CNDtO. (lll us YEO oeew.. (381 32.2S

VBC PROJECT
AC1MT1E5 BY BUREAU (# ACTMTIES)
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III. The 1989 VBC Planning Process

In September 1988, a worldwide cable was drafted and
dispatched to all USAID's by S&T/H and VBC. the text of the
cable invited Missions and Regional Bureaus to identify any needs
for VBC services that they anticipated in 1989. At present, 26
Mission have responded to the cable (15 positive requests).

Request Nature of
Response Central Assistance

USAID (+ or -) Funding Buv in Anticipated

(AFR)

Kenya + + Operational research on
bed nets and continuing
institutional strength-
ening

Mozambique + + Evaluation of malaria
vector control
activities and training
in diagnosis of
parasitic infections

Rwanda

Swaziland + + Evaluation of schisto
control activities

Tanzania + + Entomology survey;
institutional
strengthening;
operational research on
insecticide sensitivity

Togo

Zimbabwe + + Assistance in
computerized management
of malaria data
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Request Nature of
Response Central Assistance

USAID (+ or -) Fundina Buy in Anticipated
(ANE)

Egypt + + + PID and PP Development
for a new Schisto Con-
trol Project

Indonesia + + Evaluation of a Malaria
Control Intervention
Project

Nepal + + + operational research,
vector incrimination,
improved surveillance
and data management
planning for Japanese
encephalitis control

Oman

Pakistan + + Training - malaria
surveillance, OPS
research, stratification
and data management

Philippines

Sri Lanka

Thailand + + operational research on
Ivermectin to control
filariasis

Tunisia

(UC)

Barbados

Belize

Bolivia + + operational research,
improvement of malaria
surveillance, training

Bolivia + + + Assistance in training
for research and
surveillance

Costa Rica
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USAID
Response
(+ or -)

Request
Central
Funding Buy in

Nature of
Assistance
Anticipated

Dominican
Republic

Ecuador + + + Development of malaria
information management
system: evaluation of
malaria project.

Guatemala

Haiti + + Assistance in evaluation
of emergency vector
control efforts: plan
for integrated vector
control.

+++Honduras Monitoring of control
initiatives and
environmental guidelines

Each of the positive Mission responses was prepared as a VBC
activity sheet, given a tentative SOW, schedule and budget.

VBC Staff members also prepared activity sheets for a number
of proactive actions that had relevance to the Project's
objectives and/or addressed issues raised by the Project mid-term
review conducted in July-August of 1988.

Prior to the annual planning meeting of the TAC, meetings
were held between VBC and the health personnel of each of the
three regional bureaus. These meetings were to discuss respon
ses to the world wide cable, past VBC activities in the region
and the regional bureaus perspective.

Based upon information from the regional bureaus,
responding USAIDs, and the perceptions of the VBC and S&T/H, a
series of activity sheets were prepared for consideration at the
TAC planning meeting. Each prospective activity was described in
enough detail to evaluate its importance. These new activities,
combined with the revised list of Life of project Activities and
Continuing commitments were considered to be the draft agenda for
VBC's fourth year and were presented at the TAC.

There was agreement that first priority would go to
activities in progress and that the LOP activities were complete
and represented the actions which were necessary and sUfficient
to continue the project's routine functions.



10

During the first day of the two day planning meeting,
considerable effort was devoted to develop a TAC consensus
regarding the regional priorities for VBC activities. They are
as follows:

AFRICA BUREAU CAFR)

1. Give highest priority to activities in training and
human resource development.

and methodological
disease control,

2. Develop and test new tools
approaches to vector-borne
particularly malaria.

3. Promote activities that improve the quality of base
line data.

4. Participate in activities that improve the linkage
between surveillance and control.

5. Conduct activities to measure the effectiveness of
vector-borne disease control measures.

6. Measure the health impacts of vector-borne diseases on
people.

7. Assist in improving institutional and individual access
to existing control information.

8. Develop guidelines for the management of control
efforts.

ASIA AND NEAR EAST BUREAU CANE)

1. Assist host government agencies in improving the
linkage between surveillance and control of vector
borne diseases.

2. Develop protocols and methods for testing new
technologies and control tools.

3. Promote activities that encourage community
participation in disease control.

4. Improve surveillance technologies and the quality of
information.

5. Strengthen the flow of information from VCIC to
regional and national institutions.

6. Conduct activities to strengthen program management.
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7. Promote field operational research in appropriate
areas.

8. Develop guidelines and methodologies for measuring
impacts of control interventions.

LATIN AMERICA AND THE CARIBBEAN BUREAU (LAC)

1. Give highest priority to responding to mission
requests.

2. Conduct activities to strengthen the success of malaria
control efforts in El Salvador.

3. Apply lessons learned in El Salvador and th~oughout the
region to other programs.

4. Give priority to activities in child survival emphasis
countries.

5. Reinforce the role of sanitation and community
participation in the control of Dengue and DHF.

6. Improve linkages between USAID and other donors in the
region.

7. Improve the linkages between surveillance activities
and vector-borne disease control.

Each of the proposed activities was discussed by the TAC
for its relevance to the stated regional priorities and given a
ranking (see following list).

RANK 1

RANK 2

RANK 3

RANK 4

RANK 5

Priority activity to be included in the 1989 plan.

To be implemented in 1989 contingent upon
available funding for central funds and/or mission
bay in.

To be held over for implementation at a later
time.

Cancelled.

To be incorporated as part of another activity
previously described as Life of Project (LOP).
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The disposition of the activities was as follows:

Title of Proposed Activity
Activity

strengthening VBC
assistance to Africa

Briefing Regional Bureaus
with VBD's and initiatives

Document catalogue of
institutions and human
resources in vector-disease
control in LDC's

Guidelines for VBC training
activities

Guidelines for environmental
concerns in vector-borne
disease control

Guidelines for vector-borne
disease control programs
in developing countries

Development of a model malaria
database

Development of a computerized
mapping capability for VBC

Development of a marketing plan
for VCIC information

Assessment of the VCIC user
community

Production of two issues of
the VBC Update

Presentation of scientific
paper at Ento. Soc. of Am.
meeting

T A C
Ranking

1

5

5

1

1

1

1

5

1

1

2

5

Action Taken

Approved for 1989 implementa
tion

Approved but included under
LP-001

Approved but included under
PA-025

Approved for 1989 implementa
tion as PA-005-4

Approved for 1989 implementa
tion

Approved for 1989 implementa
tion but require additional
planning and review

Approved for 1989 implementa
tion

Approved but included
in LP-006-4

Approved for 1989 implementa
tion but combined into one
activity with item below

Approved for 1989 implementa
tion but combined into one
activity (see item above)

Approved for 1989 if funding
can be found

Approved but included in
LP-031-4



Title of Proposed Activity
Activity

Preparation and manning of
VBC booth at the Am. Soc.
Trop. Med. & Hygiene meetings

Extension of data management
activities in Nepal

Extension of epi. data manage
ment system in El Salvador

Extension of data management
system in Ecuador

Develop data management system
in Bolivia

Technical assistance for
malaria control in Zanzibar

Final evaluation of ento
mological studies in Nepal

Final evaluation malaria
control of cost effective
ness in Indonesia

Evaluation of insecticide
paints for control of Chagas 'disease in Honduras (see TUlane)

Studies on filariasis in
Thailand

Review of protocol for
testing efficacy of BTi
in control of malaria
vectors/Honduras

Development of surveillance
system for Papua New Guinea

Training for malaria control
personnel in Pakistan

TA for onchocerciasis control
in Yemen

13

T A C Action Taken
Ranking

5 Approved but included in
LP-031-4

1 Approved for 1989 implementa
tion AR-074

1 Approved for 1989 implementa
tion (possibly buy-in)

1 Approved 1989 implementa
tion with cost-sharing

2 Approved for 1989 but con
tingent on buy-in

2 Approved for 1989 but con
tingent on buy-in

1 Approved for 1989 implementa
tion

1 Approved for 1989 implementa
tion

2 Approved for 1989 but contin
gent on mission funding

1 Approved for 1989 implementa
tion

2 Approved for 1989 but contin
gent on buy-in

3 Postponed

2 Approved for 1989 but contin
gent on buy-in

3 Postponed
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In addition to the mix of reactive and proactive activities
proposed by the VBC staff, the University subcontractors were en
couraged to develop their own ideas into the activity sheet
format. The following activities were conceptualized de novo by
the universities or selected from among those proposed by VBC as
being particularly consistent with the priorities of the
subcontracting institutions.

Harvard

Testing of the QBC
technology in El Salvador
and/or Ecuador

Development of functional
malaria model

Field testing of a BTi
sustained release formulation

Tulane

Development of a white paper
- malaria and child survival

Conducting a field study on
vector-borne diseases in child
survival

Testing the QBC technology
in collaboration with
VBC staff & Harvard

Development of
malaria database
in collaboration
with VBC staff

Field test of
insecticide based
paints in Honduras

Johns Hopkins

Institutional
strengthening
in Liberia with
emphasis on field
research in filariasis
and malaria

1

2

3

1

1

1

1

2

2

Approved for 1989 as PA-010-4

Approved contingent on
receiving buy-in from
El Salvador

Postponed

Approved for implementation
in 1989

Approved for implementation
in 1989

Approved for implementation
in 1989 (PA-010) - see
above

Approved for implementation
in 1989

Approved for 1989 contin
gent upon funding
(see PA-039-4)

Tentatively approved for
1989 contingent upon fund
ing by mission or
private sector -
activity sheet pending
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2 Tentatively approved for
1989 contingent upon funding
by mission or private sector
- activity sheet pending

The 26 activities ranked 1 and 2 were developed into detailed
activity sheets and included in the next section.

Field research on
biological control
of black flies
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IV. Project Activity Sheets

A. Explanation of Activity Sheet Format

The "beginning" of an activity is the date when planning for
the activity began, or when the request for VBC participation was
received. "Field" refers to the actual dates of implementation
of activities. "Final" is the expected date of activity comple
tion (e.g., meeting or publication) or submission of a final
report.

B. Explanation of Activity NUmbering and Classification

The numbering system for VBC activities reflects the
following four categories:

~. Reactiye: a reactive activity is one that has been
specifically requested by a USAID Mission. These are
indicated by numbers preceded by "AR".

2. Collaborative: a collaborative activity is one that
involves VBC and some other organization such as WHO,
PAHO, Private Volunteer Organizations (PVO's),
foundations, and other industrial or private
organizations. These are indicated by numbers preceded
by "CE".

3. Proactive: a proactive activity is one that is
initiated by the VBC Project staff. These efforts are
indicated by numbers preceded by "PA".

4. Life-of-Project: Life-of-project activities include
ongoing administration of the project, such as facility
operations; A.I.D. contractual requirements, and other
annual and weekly requirements (e.g., meetings of the
Technical Advisory Committee and the Technical Advisory
Group); a biweekly seminar series; and expansion and
operation of the Vector Control Information Center.
These activities are indicated by numbers preceded by
"LP".



Life of Pro1ect

Activities (LP)
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VBC FY 1989 ACT:IVI:TY: LP-001-4

ACTIVITY SHEET BUREAU: U. S. Central
COUNTRY: U. S.
QUARTER:
DATE: BEGIN: September 1, 1988

FIELD VISIT: N/A
END: August 31, 1989

ACTIVITY MANAGER: R. Lennox

TITLE OF ACT:IVI:TY: General and Technical Administrative Activities

ORIGIN OF ACT:IVI:TY: VBC Contractual Requirement

AUDIENCE: VBC - S&T/H

LOCATION: VBC Offices

OBJECTIVES: Development and implementation of activities and general
technical administrative duties.

SCHEDULE/ACT:IVI:TY PLAN: 1) Develop scopes of work for Project
activities; 2) direct implementation of activities; 3) assure quality
of Project; 4) provide internal evaluation of Project activites;

PERSONNEL/SKILLS REQUIRED:
VBC Administrative Officer
VBC Technical Officer
VBC Vector Biologist

PROPOSED PERSONNEL:
VBC Staff

FOLLOW-UP ACT:IVI:TIES: Implementation of activities
LP-001-S

S &T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 364

BY WHOM: _

DATE: _

FY 89/TOTAL: $130,287

This is a continuing activity.
signed activity sheets for preceding years are on file.
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VBC FY 1989 ACTrv:ITY: LP-002-4

ACTrv:ITY SHEET BUREAU: U.S. Central
COUNTRY: U. S.
QUARTER:
DATE: BEGIN: September 1, 1988

FIELD VISIT: N/A
END: August 31, 1989

ACTIVITY MANAGER: R. Schmidt

TITLE OF ACTIVITY: Maintaining Office

ORIGIN OF ACTIVITY: VBC Contractual Requirement

AUDIENCE: VBC

LOCATION: VBC

OBJECTIVES: To maintain functioning office with staff, equipment
and supplies.

SCHEDULE/ACTIVITY PLAN:
1) Maintain phone system
2) Maintain abilities for photo reproduction and binding
3) Maintain capabilities for word processing
4) Maintain office supplies and materials and equipment
5) Secure office space

PERSONNEL/SKILLS REQUIRED:
Administrator and office staff

PROPOSED PERSONNEL:
R. Schmidt, VBC Operations Manager
VBC Staff

FOLLOW-UP ACTIVITIES: LP-002-5

BY WHOM: _

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 238

FY 89/TOTAL: $222,135

DATE: _

This is a continuing activity.
Signed activity sheets for preceding years are on file.
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VBC FY 1989 ACTIVITY: LP-OOS-4

ACTIVI:TY SHEET BUREAU: U. S. Central
COUNTRY: u.S.
QUARTER:
DATE: BEGIN: September 1, 1988

FIELD VISIT: N/A
END: August 31, 1989

ACTIVI:TY MANAGER: B. Silverman

TITLE OF ACTIVI:TY: Computer system and database administration and
maintenance

ORIGIN OF ACTIVI:TY: VBC Contractual Requirement

AUDIENCE: AID

LOCATION: VBC

OBJECTIVES: To support and maintain computer network in support of
Project

SCHEDULE/ACTIVI:TY PLAN:
1) System updating
2) System maintenance
3) Training of Staff and others in the use of system
4) Production of handbook for Info System use

PERSONNEL/SKILIS REQUIRED:
VBC Biomedical Computer specialist
VBC Data Entry Clerk/Programmer

PROPOSED PERSONNEL:
B. Silverman
M. Yarger

FOLLOW-UP ACTIVITIES: LP-OOS-S

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 363

BY WHOM: _

DATE: _

FY 89/TOTAL: $166,372

This is a continuing activity.
Signed activity sheets for preceding years are on file.
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VBC FY 1989 ACTIVITY: LP-006-4

ACTIVITY SHEET BUREAU: U. S. Central
COUNTRY: U. S.
QUARTER:
DATE: BEGIN: September 1, 1988

FIELD VISIT: N/A
END: August 31, 1989

ACTIVITY MANAGER: E. Nayeri

TITLE OF ACTIVITY: Maintenance of Vector Control Information Center

ORIGIN OF ACTIVITY: VBC Contractual Requirement

AUDIENCE:

LOCATION: VBC

USAID/Regional Centers/AID Bureaus/Collaborative
Agencies and Specialists

OBJECTrvES: To collect and disseminate information about vector
biology and control; to support the activities of the VBC Project, and
to respond to requests from AID and other eligible organizations.

SCHEDULE/ACTIVITY PLAN: To build and classify collection of
published and fugitive literature, teaChing materials and reference
books.

PERSONNEL/SKILLS REQUIRED:
Information Specialist and VBC Staff

PROPOSED PERSONNEL:
E. Nayeri
L. Lacey and B. Silverman

FOLLOW-UP ACTIVITIES:

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 261

BY WHOH: _

DATE: _

FY 89/TOTAL: $126,941

This is a continuing activity.
Signed activity sheets for preceding years are on file.
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VBC FY 1989 ACTIVITY:LP-Oll-4

ACTIVITY SHEET BUREAU: U. S. Central
COUNTRY: U. S.
QUARTER:
DATE: BEGIN: September I, 1988

FIELD VISIT: N/A
END: August 31, 1989

ACTIVITY MANAGER: L. Lacey

TITLE OF ACTIVITY: Seminar Series

ORIGIN OF ACTIVITY: VBC/Proactivity

AUDIENCE: AID S&T/H, VBC, WASH and members of the Washington
scientific community

LOCATION: Arlington, VA, VBC and WASH offices

OBJECTIVES: To provide a regular source of information on issues
related to VBC activities

SCHEDULE/ACTIVITY PLAN: 1) Recruit speakers on vector-borne disease
related issues; 2) provide adequate advance announcement; and 3)
seminars to be presented on a semi-monthly basis.

PERSONNEL/SKILLS REQUIRED:
Speakers on technical subjects related to AID priorities and vector
borne disease control

PROPOSED PERSONNEL:
VBC Staff
Invited speakers

FOLLOW-UP ACTIVITIES: LP-Oll-5

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 31

BY WHOM:-------------
DATE: _

FY 89/TOTAL: $14,946

This is a continuing activity.
signed activity sheets for preceding years are on file.
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ACTIVITY: LP-022-4

BUREAU: U.S. Central
COUNTRY: U. S.
QUARTER:
DATE: BEGIN: September 1, 1988

FIELD VISIT:
END: August 31, 1989

ACTIVITY MANAGER: R. Lennox and A. Arata

TITLE OF ACTIVITY: Intern Program

ORIGIN OF ACTIVITY: VBc/Proactivity

AUDIENCE: S&T/H

LOCATION: VBC

OBJECTIVES: Provide graduate and recently graduated students an
opportunity to work for three months in developing and implementing
projects at VBC.

SCHEDULE/ACTIVITY PLAN:
1) Assume limited responsibility for operational activities
2) Assist staff in production of documents
3) Attend staff and technical meetings
4) Prepare briefing materials
5) Assist in fUlfilling info requests
6) Prepare training materials
7) participate in field activities

PERSONNEL/SKILLS REQUIRED: Graduate student with interest and
background in vector-borne tropical diseases, student originating from
one of the VBC contractor universities.

PROPOSED PERSONNEL:

to be announced

FOLLOW-UP ACTIVITIES: LP-022-5

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 356

BY WHOM: _

DATE: _

FY 89/TOTAL: $68,626

This is a continuing activity.
Signed activity sheets for preceding years are on file.
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VBC FY 1989 ACTIVITY:LP-027-4

ACTIVITY SHEET BUREAU: u.S. Central
COUNTRY: u.s.
QUARTER:
DATE: BEGIN: September 1, 1988

FIELD VISIT: N/A
END: August 1, 1989

ACTIVITY MANAGER: R. Lennox

TITLE OF ACTIVITY: Technical Advisory Group #3

ORIGIN OF ACTIVITY: VBC contractual Requirement

AUDIENCE: AID

LOCATION: VBC Offices

OBJECTIVES:
1) Hold technical meeting on subject important to AID and S&T/H
priorities
2) Invitees to include 5-10 specialists in subject area
3) output to be white paper with implication for vector-borne disease

control in the context of AID priorities

SCHEDULE/ACTIVITY PLAN: Hold meeting July 1989

PERSONNEL/SKILLS REQUIRED:

Representatives from WHO, PAHO, World Bank, AID, State Department, CDC
and others.

PROPOSED PERSONNEL:
VBC Staff and Subcontractors
TBD

FOLLOW-UP ACTIVITIES: LP-027-5

BY WHOM: _

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 116

FY 89/TOTAL: $53,292

DATE:--------------
This is a continuing activity.
Signed activity sheets for preceding years are on file.
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VBC FY 1.989 ACTIVITY: LP-028-4

ACTIVITY SHEET BUREAU: U. S. Central
COUNTRY: U.S.
QUARTER:
DATE: BEGIN: September 1, 1988

FIELD VISIT: N/A
END: August 31, 1989

ACTIVITY MANAGER: R. Lennox

TITLE OF ACTIVITY: University agreements, Technical Advisory
Committee Meeting, # 6 & 7.

ORIGIN OF ACTIVITY: VBC Contractual requirement

AUDIENCE: VBC

LOCATION: VBC Offices

OBJECTIVES: To review, evaluate, and plan work of the VBC on a
regular basis.

SCHEDULE/ACTIVITY PLAN': 1) Plan and prepare agenda for meeting 2)
hold meeting 3) prepare and distribute report. Hold meeting #6 in
first quarter and #7 in the fourth quarter.

PERSONNEL/SKILLS REQUIRED: TAC Members

PROPOSED PERSONNEL: TAC Members, VBC Staff

FOLLOW-UP ACTIVITIES: LP-028-S

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 172

BY WHOH: _

DATE: _

FY 89/TOTAL: $78,843

This is a continuing activity.
Signed activity sheets for preceding years are on file.
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VBC FY 1989 ACTIVITY: LP-031-4

ACTIVITY SHEET BUREAU: U.S. Central
COUNTRY: U.S.
QUARTER:
DATE: BEGIN: september 1, 1988

FIELD VISIT: N/A
END: August 1, 1989

ACTIVITY MANAGER: R. Lennox

TITLE OF ACTIVITY: VBC Professional Development and Guest Lecturing

ORIGIN OF ACTIVITY: VBC Proactivity

AUDIENCE: VBC Staff University Faculties and Students

LOCATION: Open

OBJECTIVES: To allow VBC Professional and Technical Staff to attend
one development conference per year. Included is time for giving
lectures etc. to outside organizations.

SCHEDULE/ACTIVITY PLAN: OPEN

PERSONNEL/SKILLS REQUIRED: OPEN

PROPOSED PERSONNEL:
R. Lennox L. Lacey E. Nayeri
R. Schmidt A. Arata B. Silverman

FOLLOW-UP ACTIVITIES: LP-031-5

BY WHOM: _

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 48

FY 89/TOTAL: $22,256

DATE: _

This is a continuing activity.
signed activity sheets for preceding years are on file.
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VBC FY 1989 ACTIVITY: LP-032-4

ACTIVITY SHEET BUREAU: U. S. Central
COUNTRY: u.S.
QUARTER:
DATE: BEGIN: September 1, 1988

FIELD VISIT: N/A
END: October 1, 1989

ACTIVITY MANAGER: R. Lennox

TITLE OF ACTIVITY: preparation of Third Annual Work Plan

ORIGIN OF ACTIVITY: VBC Contractual Requirement

AUDIENCE: USAID

LOCATION: VBC Offices

OBJECTIVES: Hold retreat to prepare in a concise form the activities
scheduled for the VBC Project during the fourth year of the Project.

SCHEDULE/ACTIVITY PLAN: 1) Preparation of activity sheets (September
1988): 2) estimation of activities not formally scheduled: 3)
preparation of financial estimates for FY IV (October 1988) and 4)
preparation of Annual Work Plan (November 1988).

PERSONNEL/SKILLS REQUIRED: VBC Staff

PROPOSED PERSONNEL: VBC Staff

FOLLOW-UP ACTIVITIES: 1) Publication and distribution of the plan:
and 2) implementation of activities scheduled. LP-032-S

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 96

BY WHOH: _

DATE: _

FY 89/TOTAL: $36,834

This is a continuing activity.
Signed activity sheets for preceding years are on file.
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VBC FY 1989 ACTIVITY: AR-04S-4

ACTIVITY SHEET BUREAU: Global
COUNTRY: US Central
QUARTER:
DATE: BEGIN: November, 1988

FIELD VISIT:
END: August, 1989

ACTIVITY XANAGER: Arata

TITLE OF ACTIVITY: Guidelines for environmental concerns in vector
Control Programs

ORIGIN OF ACTIVITY: S&T/H

AUDIENCE: S&T/H - Regional Bureaus and all Missions

LOCATION: US Central

OBJECTIVES: To complete preparation of document treating pesticide
issues in Project Papers (lEE's); EA's, and general
environmental aspects of vector control operations.

SCHEDULE/ACTIVITY PLAN:
1) basic work already completed (Nov 1988)
2) preparation of final document by March, 1989

PERSONNEL/SKILLS REQUIRED:
VBC Senior Technical Officer
Consultants, pesticide experience with EPA

PROPOSED PERSONNEL: Dr. John K1eiwer

FOLLOW-UP ACTIVITIES: distribution

BY WHOM: _

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 30

FY 89/TOTAL: $13,630

DATE:--------------- TOTAL COST: $13,630

This is a continuing activity.
Signed activity sheets for previous implementation on file.
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VBC FY 1.989 ACTIVITY: AR-066-3

ACTIVITY SHEET BUREAU: LAC
COUNTRY: El Salvador
QUARTER:
DATE: BEGIN: september 1, 1987

FIELD VISIT: Sept. 1, 1987 
Feb. 28, 1989

END: February 28, 1989
ACTIVITY MANAGER: A. Arata

TITLE OF ACTIVITY: Malaria Health System Support

OIUGIN OF ACTIVITY: USAID/San Salvador

AUDIENCE: USAID/San Salvador, MOH/GOES

LOCATION: El Salvador

OBJECTIVES: To assist the malaria service of the MOH in the planning,
operation, monitoring and evaluation of the departments' malaria
control programming

SCHEDULE/ACTIVITY PLAN: (1) Assist in
implementation of long-term control plan;
efficient use of commodities; and (3) training

the development
(2) monitor for

and
the

PERSONNEL/SKILLS REQUIRED:
Malaria control officer; malaria control and Latin America
experience
Medical entomologist; malaria and Latin America experience
Malaria epidemiologist; malaria epidemiology experience

PROPOSED PERSONNEL:
Malaria control officer - Dr. M. Sauerbrey
Medical entomologist - TBA
Malaria epidemiologist - TBA

FOLLOW-UP ACTIVITIES:

S&T CONTACT: J. Austin

APPROVED: LEVEL OF EFFORT IN DAYS: 150

BY WHOH: _

DATE:---------------

FY 89/TOTAL: $78,350

TOTAL COST: $235,000
(18 mos.)

This is a continuing activity.
Signed activity sheets for previous implementation on file.
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VBC FY 1.989 ACTIVITY: AR-071-3

ACTIVITY SHEET BUREAU: LAC
COUNTRY: Ecuador
QUARTER: TBD
DATE: BEGIN: May 1987

FIELD VISIT: TBD
END: December 1989

ACTIVITY MANAGER: A. Arata

TITLE OF ACTIVITY: Malaria Control project Evaluation

ORIGIN OF ACTIVITY: USAID/Quito; state 287863

AUDIENCE: USAID/Quito

LOCATION: Ecuador

OBJECTIVES: To conduct second formal evaluation of Ecuador Malaria
Control Project (518-0049)

SCHEDULE/ACTIVITY PLAN: Request was initially made for evaluation in
May 1987 -- subsequently Mission notified (telcon) VBC that October
1988 (VBC FY IV) would be more suitable. VBC awaits further
information and definite date and SOW from Mission.

PERSONNEL/SKILLS REQUIRED:
4 consultants or VBC staff

PROPOSED PERSONNEL:
Dr. Andrew Arata
Others to be determined

FOLLOW-UP ACTIVITIES:
To be determined

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 70

BY WHOH:-------------
DATE: _

FY 89/TOTAL: $46,711

TOTAL COST: $46,711

This is a new activity for 1989



30

VBC FY 1989 ACTIVITY: AR-078-3

ACTIVITY SHEET BUREAU: A/NE
COUNTRY: Egypt
QUARTER: 2
DATE: BEGIN: July 22, 1987

FIELD VISIT: January-February
1989

END: March 1989

ACTIVITY MANAGER: R. Lennox

TITLE OF ACTIVITY: Assistance to USAID/Cairo Office of Health in
Developing Concept Paper and PID - Control of
Schistosomiasis in Agriculturally Important Areas

ORIGIN OF ACTIVITY: USAID/Cairo (cairo 17481); discussions with Jim
Sarn

AUDIENCE: USAID/Cairo Office of Health

LOCATION: Egypt

OBJECTIVES: To assist Office of Health, Egypt develop a concept paper
and PID for project to control schistosomiasis in agriculturally
important areas of the Nile Delta

SCHEDULE/ACTIVITY PLAN: (1) Briefing by VBC and S&T/H; (2) briefing by
USAID/cairo; (3) field visits; and (4) develop concept paper and PID

PERSONNEL/SKILLS REQUIRED:
Schistosomiasis epidemiologist
Vector biologist

PROPOSED PERSONNEL:
B. Cline

FOLLOW-UP ACTIVITIES: Development of a project paper

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 27

BY WHOM:------------- FY 89/TOTAL: $30,000

DATE:-------------- TOTAL COST: $30,000

This activity was approved in 1988.
signed activity sheet on file.
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VBC FY 1989 ACTIVITY: AR-079-3

ACTIVITY SHEET BUREAU: A/NE
COUNTRY: Egypt
QUARTER: 13 - 16
DATE: BEGIN: October 23, 1987

FIELD VISIT: July 1988-Apri1
1989

END: October 30, 1989
ACTIVITY MANAGER: R. Lennox

TITLE OF ACTIVITY: Pre-project Assistance to USAID/Cairo Office of
S&T for Schistosomiasis Research Project

ORIGIN OF ACTIVITY: project Paper Schisto Research Component/S&T for
Development project (AR-036)

AUDIENCE: USAID/Cairo

LOCATION: Egypt

OBJECTIVES: Assist USAID/Cairo S&T/Office in pre-proj ect start up
activities

SCHEDULE/ACTIVITY PLAN: (1) Facilitate development of biological
resource production unit at TBRI; (2) assist in establishing project
Secretariat and Steering committee; and (3) provide reviewers for
first round of invited research proposals (4) Develop procedures for
facilitating project management.

L. callahan

PERSONNEL/SKILLS REQUIRED:
Project Manager
Project management specialist
Technical reviewers for research proposals
Operational Specialists

PROPOSED PERSONNEL:
A. Fenwick R. Lennox G. contis

FOLLOW-UP ACTIVITIES:
Possible continuation under buy in

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 147

DATE: _

$125,500
300,000

$425,500

FY 89/TOTAL:
ANTICIPATED BUY-IN:

TOTAL COST:

BY WHOK:----------=-===-=

This is a continuing activity.
Signed Activity Sheet for previous implementation on file.
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ACTIVITY: AR-100-3

BUREAU: AFR
COUNTRY: Swaziland
QUARTER: 12
DATE: BEGIN: July 1988

FIELD VISIT: December 1988 and
October 1989

END: December 1989

ACTIVITY MANAGER: R. Lennox

TITLE OF ACTIVITY: Vector Borne Disease Advisor for Swaziland

ORIGIN OF ACTIVITY: Telex from USAID/Mbabane

AUDIENCE: USAID Mission and MOH personnel Mbabane

LOCATION: Mbabane, Swaziland

OBJECTIVES: Provide a parasitology teacher to conduct a training
workshop for laboratory staff, in diagnosis of parasitic diseases,
carry out OJT, review data handling and review control strategies.

SCHEDULE/ACTIVITY PLAN: August 88: recruit advisor. Train field
advisor team in september-october 1988 and continue to follow up to
september 1989.

PERSONNEL/SKILLS REQUIRED:

Tropical Medicine/Parasitology Teacher
Schisto Control specialist

PROPOSED PERSONNEL:
Dr. E. L. Schiller
Dr. P. Taylor

FOLLOW-UP ACTIVITIES:

S&T CONTACT: D. Long

APPROVED:

BY WHOM: _

DATE:--------------

LEVEL OF EFFORT IN DAYS: 83

FY 89/TOTAL: $28,560

TOTAL COST: $28,560

This is a new activity for 1989
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VBC FY 1989 ACTIVITY: AR-103-4

ACTIVITY SHEET BUREAU: ANE
COUNTRY: Indonesia
QUARTER: 13
DATE: BEGIN: October 1988

FIELD VISIT: October 24 
November 15, 1988

END: November 1988
ACTIVITY MANAGER: L. Lacey

TITLE OF ACTIVITY: Interim Evaluation of CHIPPS Project Pilot study
on Community Participation in Malaria Control in West Timor.

ORIGIN OF ACTIVITY: USAID/Jakarta (AR-OSS-2)

AUDIENCE: USAID/Jakarta

LOCATION: West Timor, Indonesia

OBJECTIVES:
1. Attend briefing with USAID/Jakarta
2. Evaluate effectiveness of community efforts in detection and

treatment of malaria cases using clinical diagnosis by community
volunteers.

3. Evaluate effectiveness of bed nets as an intervention for malaria
control (evaluation will be based on malariometric and
entomological data).

4. Review public education attempts to generate community awareness
of malaria and its treatment.

5. Evaluate effectiveness of clinical diagnosis of malaria.
6. Debrief with USAID/Jakarta and VBC.
7. Prepare report on assignment.

SCHEDULE/ACTIVITY PLAN: Oct 26-arrive Jakarta; Oct 27-briefing at
USAID; Oct 28-Nov 10-field visit, West Timor; Nov 11-13 debrief at
USAID; report preparation.

PERSONNEL/SKILLS REQUIRED: Malariologist amd Medical Entomologist

PROPOSED PERSONNEL: Dr. McWi1son Warren, and Dr. Ronald Rosenberg

FOLLOW-UP ACTIVITIES:

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 38

BY WHOK: _

DATE:---------------

FY 89/TOTAL: $6,087

TOTAL COST: TA $6,087

This is a new activity for 1989
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ACTIVITY: AR-107-4

BUREAU: AFR
COUNTRY: Kenya
QUARTER:
DATE: BEGIN: November, 1988

FIELD VISIT: Jan - Mar 1989
END: August, 1989

ACTIVITY MANAGER: R. Lennox

TITLE OF ACTIVITY: continuation of KEMRI activity AR-03S-2

ORIGIN OF ACTIVITY: AR-03S-2

AUDIENCE: USAID/NBO Kenya Medical Research Institute (KEMRI)

LOCATION: Kisumu, Kenya

OBJECTIVES: To assist KEMRI's Vector Biol~qy & Control Research
Center in establishing and implementing an effective operational
research program.

SCHEDULE/ACTrvITY PLAN: January, 1989 To continue
strengthening ot KEMRI capability to do operational research.

PERSONNEL/SKILLS REQUIRED:
Entomologist

PROPOSED PERSONNEL: L. Hendricks

Field oriented Malariologist/

FOLLOW-UP ACTXYITXES: To be continued by Harvard Subcontractor
(See PA-042-4)

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: .41

BY WHOK: _

DATE: _

FY 89/TOTAL: $23,799

TOTAL COST: $23,799

This is a continuing activity.
Signed Activity Sheet for previous implementation on file.
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ACTIVITY: AR-108-4

BUREAU: ANE
COUNTRY: Nepal
QUARTER: 15
DATE: BEGIN: June

FIELD VISIT:
END: August

1988
Jan 1989

1989

l ACTIVITY MANAGER: B. Silverman

TITLE OF ACTIVITY: continued malaria computerization/Nepal

ORIGIN OF ACTIVITY: continuation of AR-074-3

AUDIENCE: USAID/Kathmandu, MOH Nepal

LOCATION: Kathmandu Nepal

OBJECTIVES: To establish a malaria' information and data management
system. To expand system in all malaria zones

SCHEDULE/ACTIVITY PLAN:
1) Continue development of database
2) Train staff
3) Expansion into all zones

PERSONNEL/SKILLS REQUIRED:
Biomedical Computer Specialist

PROPOSED PERSONNEL:
B. Silverman

FOLLOW-UP ACTIVITIES:
Field test database

BY WHOH: _

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 28

FY 89/TOTAL: $14,994

DATE:-------------- TOTAL COST: $14,994

This is a continuing activity.
Signed Activity Sheet for previous implementation on file.
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VBC FY 1.989 ACTIVITY: AR-109-4

ACTIVITY SHEET BUREAU: LAC
COUNTRY: Ecuador
QUARTER:
DATE: BEGIN: Nov 1988

FIELD VISIT: March, Aug., Dec.,
1989

END: June 1990

ACTIVITY HANAGER: B. silverman

TITLE OF ACTIVITY: Computerization of Malaria Data Systems

ORIGIN OF ACTIVITY: USAID/Quito follow-on to AR-069-3

AUDIENCE: USAID/Quito

LOCATION: Quito/Guayaquil

OBJECTIVES: (continuation of AR-069-3); to develop computerized data
base fro USAID assisted malaria control program

SCHEDULE/ACTIVITY PLAN: Eighteen months work schedule (3 trips
including an evaluation) completion June 1990

PERSONNEL/SKILIS REQUIRED:
Epidemiologist
Computer Specialist

PROPOSED PERSONNEL:
S. Terrell
B. Silverman

FOLLOW-UP ACTIVITIES:

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 97

BY WHOH: _

DATE:--------------

FY 89/TOTAL: $49,106

TOTAL COST: $60,000

This is a continuing activity.
Signed Activity Sheet for previous implementation on file.
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VBC FY 1989 ACTIVITY: AR-112-4

ACTIVITY SHEET BUREAU: ANE
COUNTRY: Nepal
QUARTER: 16
DATE: BEGIN: November, 1988

FIELD VISIT: August 1-31, 1989
END: August, 1989

ACTIVITY HANAGER: L. Lacey

TITLE OF ACTIVITY: continuation Malaria Transmission (AR-026-2) Final
evaluation of entomological studies in central and far western Nepal

ORIGIN OF ACTIVITY: USAID/Kathmandu

AUDIENCE: MOH, Nepal Malaria Eradication Organization

LOCATION: Nepal, Kathmandu, Central and far Western Regions

OBJECTIVES: Evaluate and advise on NMEO efforts to: 1) incriminate
significant vectors; and 2) determine role of biting and resting
behavior on transmission of malaria

SCHEDULE/ACTIVITY PLAN: Field visit August 1-31, 1989

PERSONNEL/SKILIS REQUIRED:
Medical Entomologist

PROPOSED PERSONNEL:
Willam Reisen

FOLLOW-UP ACTIVITIES:

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 31

BY WHOM: _

DATE:--------------

FY 89/TOTAL: $16,676

TOTAL COST: $16,676

This is a continuing activity.
Signed Activity Sheet for previous implementation on file.
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ACT:IVJ:TY: AR-113-4

BUREAU: ANE
COUNTRY: Indonesia
QUARTER: 16
DATE: BEGIN: November, 1988

FIELD VISIT: June 1-30, 1989
END: August, 1989

ACT:IVJ:TY MANAGER: Lacey

TITLE OF ACT:IVJ:TY: Final evaluation and cost effective analysis of
Timor pilot study in Community-based malaria control

ORIGIN OF ACT:IVJ:TY: USAID/Jakarta (AR-OSS-2)

AUDIENCE: USAID/Jakarta and MOH

LOCATION: Jakarta and west Timor

OBJECTIVES: Evaluate effectiveness of community-based clinical
diagnosis of malaria and distribution of chloroquine and efficacy of
bed-nets for suppression of malaria in West Timor. Pilot study
designed during AR-OSS-2.

SCHEDULE/ACTIVITY PLAN:

Final evaluation including cost-effective analysis
(two consultants), June, 1989

PERSONNEL/SKILLS REQUIRED:

Malariologist, Health Economist

PROPOSED PERSONNEL:

P. Kesavalu & Consultant

FOLLOW-UP ACT:IVJ:TIES:

BY WHOM: _

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 45

FY 89/TOTAL: $29,264

DATE: _ TOTAL COST: $29,264

This is a new activity for 1989
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ACTIVITY: AR-102-4

ACTIVITY SHEET BUREAU: LAC
COUNTRY: US Central
QUARTER: 13
DATE: BEGIN: October 1, 1988

FIELD VISIT:
END: June 1989

ACTIVITY MANAGER: A. Arata/B. Silverman

TITLE OF ACTIVITY: LAC/VBC Trend Analysis

ORIGIN OF ACTIVITY: LAC

AUDIENCE: LAC/Wand LAC Missions

LOCATION: VBC

OBJECTIVES: Preparation of a document which details of vector-borne
diseases and trends in funding for VBC activities in the LAC region
(1980 to present)

SCHEDULE/ACTIVITY PLAN: (1) collect data - March 1989; (2) analyze
data in conjunction with LAC - April 1989; and (3) prepare document
May-June 1989

PERSONNEL/SKILLS REQUIRED:
1) Vector-Borne Disease Specialist
2) Data Management Specialist
3) Analyst

PROPOSED PERSONNEL:
1) VBC Senior Technical Officer
2) VBC Biomedical Specialist
3) Consultant to be named (intern)

FOLLOW-UP ACTIVITIES: LAC/VBC Strategy

S&T CONTACT: D. Long

BY WHOH: _

APPROVED: LEVEL OF EFFORT IN DAYS: 37

FY 89/TOTAL: $7,898

DATE: _ TOTAL COST: $7,898

This is a new activity for 1989
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ACTIVITY: AR-105-4 Priority 2

ACTIVITY SHEET BUREAU: LAC
COUNTRY: Honduras
QUARTER: 13
DATE: BEGIN: Oct 20, 1988

FIELD VISIT: Dec 11 - 16, 1988
END: Dec 31, 1988

OBJECTIVES:

ACTIVITY MANAGER: L. Lacey/A. Arata

TITLE OF ACTIVITY: Review Bti Protocol/Honduras

ORIGIN OF ACTIVITY: USAID/Tegucigalpa telex 17231

i AUDIENCE: USAID/Tegucigalpa and GOH/MOH

LOCATION: Honduras: subsequent visit of MOH staff to USA

To review protocol for use of Bti in malaria control in
Honduras as prepared by MOH: also, to arrange visit of
two GOH/MOH technicians to US location to view field
use of BTI.

SCHEDULE/ACTIVITY PLAN: Field trip to Honduras December 1988
GOH/MOH staff visit to US approx. April 1989

PERSONNEL/SKILLS REQUIRED:
medical entomology, experience with Bti, malaria control,
epidemiology, Central America, Spanish

PROPOSED PERSONNEL:
L. Lacey and A. Arata

FOLLOW-UP ACTIVITIES: to be discussed with Mission during TDY

S&T CONTACT: D. Long

BY WHOM: _

APPROVED: LEVEL OF EFFORT IN DAYS: 23

FY 89/TOTAL: $13,762

DATE: _ TOTAL COST: $13,762

This is a new activity for 1989
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ACTIVITY: AR-106-4 Priority 2

ACTIVITY SHEET

ACTIVITY MANAGER:

BUREAU: ANE
COUNTRY: Pakistan
QUARTER: 14
DATE: BEGIN: Nov 88

FIELD VISIT: Feb 2-12, 1989
END: Aug 89

L. Lacey/A. Arata

TITLE OF ACTIVITY: Malaria control stratification planning and
needs assessment for training and operational research

ORIGIN OF ACTIVITY: USAID/Islamabad

AUDIENCE: USAID/Islamabad, MOH Pakistan

LOCATION: Islamabad and Lahore, Pakistan

OBJECTIVES: (1) Review current surveillance systems; (2) Assist
in preliminary planning for stratification; (3) Review
operational research and training; (4) Make recommendations for
future oprational research agenda

SCHEDULE/ACTIVITY PLAN: (1) Receive breifing at USAID and meet
with malaria control headquarters staff; (2) Review research and
training in Lahore; (3) Meet with Dr. Najera and Malaria Control
staff to review current surveillance and criteria for
stratification planning; (4) Draft report

PERSONNEL{SKILLS REQUIRED: Vector Biologist

PROPOSED PERSONNEL: Dr. Lawrence Lacey

FOLLOW-UP ACTIViTIES: A series of TA to address unmet needs in
surveillance, training and research.

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 13

BY WHOM: _

DATE: _

FY 89/TOTAL: $8,084

TOTAL COST: $8,084

This is a new activity for 1989
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ACTIVITY: AR-llO-4

BUREAU: LAC
COUNTRY: Bolivia
QUARTER: 13
DATE: BEGIN: September 24, 1988

FIELD VISIT: TBD
END: August, 1989

ACTIVITY MANAGER: Arata/silverman

TITLE OF ACTIVITY: Data management for vector-borne disease
contol/Bolivia.

ORIGIN OF ACTIVITY: USAID/La Paz

AUDIENCE: USAID/La Paz Division of Epidemiology/MOH Bolivia

LOCATION: La Paz and Santa Cruz, Bolivia

OBJECTIVES: To develop a data management system for malaria and
dengue in Bolivia that will integrate with CS program being developed
by USAID/La Paz.

SCHEDULE/ACTIVITY PLAN:
1) Initial visit by Arata to La Paz September 1988
2) Development of plan of work and cost estimates by VBC to be

submitted to USAID/La Paz by 4 November
3) Visit of team to start analysis of existing MOH system early 1989

pending Mission acceptance of SOW: work to continue until
December, 1989 (see attached schedule).

PERSONNEL/SKILLS REQUIRED:
1) Data management specialist - VBC staff
2) vector control Specialist - Bolivia experience
3) Biostatistician from Tulane with South American experience

PROPOSED PERSONNEL:
B. Silverman, A. Arata, F. Mather, R. Mera (Tulane and MOH/Ecuador
or alternatives)

FOLLOW-UP ACTIVITIES:
Evaluation (late 1989) and inclusion of effort into VBC data
management guidelines

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 120

BY WHOH: FY 89/TOTAL: $45,723

DATE: TOTAL COST: $65,319
FYa IV and V

This is a new activity for 1989
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ACTIVITY: AR-111-4 Priority 2

ACTIVITY SHEET BUREAU: AFR
COUNTRY:Zanzibar (Tanzania)
QUARTER: 14
DATE: BEGIN: November 1988

FIELD VISIT: Feb-March 1989
END: May 1989

ACTIVITY MANAGER: A. Arata

TITLE OF ACTIVITY: TA to Malaria Control Program/Zanzibar

ORIGIN OF ACTIVITY: USAID/Dar es Salaam

AUDIENCE: AID/Dar es Salaam

LOCATION: Zanzibar

OBJECTIVES:
1) to assist in
2) to assist

surveillance

selection of a new insecticide for Zanzibar program.
in developing a geographic reconnaissance and
program.

SCHEDULE/ACTIVITY PLAN:
1) recommendations made in Project Review Sept 1988; mission sent

details, SOW and bUdget estimate for Buy-In, December 17, 1988.
2) awaiting decision of Mission (expected Dec 1988).

PERSONNEL/SKILLS REQUIRED:
1) Insecticide specialist - resistance and program planning.
2) specialist in geographic reconnaissance and surveillance.

PROPOSED PERSONNEL:
1) George Georhgiou (three weeks)
2) Robert Tonn or Jesse Hobbs

FOLLOW-UP ACTIVITIES: At present, none anticipated: Mission
withdrawing support for Zanzibar malaria control in September, 1989.

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 78

BY WHOM: _

DATE: _

FY 89/TOTAL: $48,024

TOTAL COST: $48,024

This is a new activity for 1989
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ACTIVITY: AR-11S-4

BUREAU: ANE
COUNTRY: Nepal
QUARTER: 14
DATE: BEGIN: September 1988

FIELD VISIT: January 22
February 7, 1989

END: March 1, 1989

ACTIVITY MANAGER: L. Lacey

TITLE OF ACTIVITY: Development of Plan of Action for responding
to JE epidemics.

ORIGIN OF ACTIVITY: USAID/Kathmandu

AUDIENCE: Nepal Malaria & vector Control and MOH

LOCATION: Kathmandu, Nepal

OBJECTIVES: (1) Evaluate current Japanese Encephalitis (JE)
situation in Nepal. (2) Advise government of Nepal (GON) on
possible course of action for prevention, surveillance and
control of JE using current MOH resources. (3) Advise GON on
staffing needs to adequately address the growing JE problem in
Nepal. (4) Develop a proposal to facilitate increased capability
for laboratory-based surveillance, prevention and control of JE.

SCHEDULE/ACTIVITY PIAN: Field visit January 22 - February 7,
1989

PERSONNEL/SKILLS REQUIRED: Arbovirologist
Vector Biologists

PROPOSED PERSONNEL: Duane Gubler
Carl Mitchell
Lawrence Lacey

FOLLOW-UP ACTIVITIES: A.D. Long

S&T CONTACT: D. Long

BY WHOH: _

APPROVED: LEVEL OF EFFORT IN DAYS: 35

FY 89/TOTAL: $10,650

DATE: _ TOTAL COST: $10,650

This is a new activity for 1989
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VBC FY 1989 ACTIViTY: CE-033-3

ACTIViTY SHEET BUREAU: LAC
COUNTRY: EI Salvador
QUARTER:
DATE: BEGIN: June 1988

FIELD VISIT: November 1988
(Delayed)

END: March 1989
ACTIVITY MANAGER: A. Arata

TITLE OF ACTIVITY: Testing cost-effectiveness analysis of malaria
vector control operations.

ORIGIN OF ACTIVITY: Request for collaboration from PEEM (WHO/VBC/GVA)

AUDIENCE: USAID/San Salvador - MOH EES - LAC & S&T/H - VBC/WHO PEEM

LOCATION: EI Salvador

OBJECTIVES: To test a method to analyze cost-effectiveness of various
methods of vector control in supression of malaria.

SCHEDULE/ACTIVITY PLAN: (1) Discussions with PEEM, USAID/San
Salvador, MOH/GES all completed by 25/8/88; (2) Briefing of
consultants by VBC/USAID/W (November); (3) Two week field visit to EI
Salvador (November): (4) Debriefing (November); and (5) Preparation of
report (December). Delayed by PEEM until early 1989.

PERSONNEL/SKILLS REQUIRED:
Health economist familiar with vector control operations
Malariologist (EI Salvador)

PROPOSED PERSONNEL:
Dr. Margaret Phillips, Health Economist, London School of H&TM
Dr. Mauricio Sauerbrey, VBC/MSCI Malaria Advisor, EI Salvador

FOLLOW-UP ACTIVITIES: possible application in other areas

BY WHOM: _

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 24

FY 89/TOTAL: $10,256

DATE: _ TOTAL COST: $10,256

This is a continuing activity.
signed activity sheets for previous implementation on file.
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ACTIVITY: CE-034-4

BUREAU: LAC
COUNTRY: Bolivia
QUARTER: 13
DATE: BEGIN: September 6, 1988

FIELD VISIT: Sept. 18-25, 1988
END: September 25, 1988

ACTIVITY MANAGER: A. Arata

TITLE OF ACTIVITY: Coordination AID/PAHO Malaria/Dengue Activities in
Bolivia

ORIGIN OF ACTIVITY: PAHO and USAID/LaPaz

AUDIENCE: USAID/LaPaz: MOH: LAC

LOCATION: La Paz and Santa Cruz

OBJECTIVES:

This TOY will be to accompany a PAHO team to Bolivia during their
planning phase for future PAHO activities there and to assist
USAID/LaPaz coordinate such activities with malaria activities
planned under current CS program.

SCHEDULE/ACTIVITY PLAN:
1. Briefing at PAHO September 14, 1988
2. TOY 18-25, 1988 with debriefing at USAID/LaPaz
3. Report and debriefing VBC, LAC & S&T/H on return

PERSONNEL/SKILLS REQUIRED: VBC professional staff member: Spanish

PROPOSED PERSONNEL:

A. Arata

FOLWW-UP ACTIVITIES: To be determined

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 9

BY WHOH: _

DATE:--------------

FY 89/TOTAL: $7,209

TOTAL COST: $7,209

This is a new activity for 1989
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VBC FY 1989 ACTIVITY: CE-03S-4

ACTIVITY SHEET BUREAU: ANE
COUNTRY: Thailand
QUARTER: 14
DATE: BEGIN: November, 1988

FIELD VISIT: Jan or Feb, 1989
END: AUgust, 1989

ACTIVITY MANAGER: L. Lacey

TITLE OF ACTIVITY: Development of protocol for evaluation in
Ivermectin for control of filariasis in Thailand.

ORIGIN OF ACTIVITY: Proactive - follow-up to CE-031-3.

AUDIENCE: MOH, Division of Filariasis Control

LOCATION: Narathiwat, Thailand

OBJECTIVES: Provide TA to MOH with assistance of Peace Corps for
development of testing protocols for evaluation of Ivermectin for
Brugian filariasis and to provide TA for improvement of surveillance
systems.

SCHEDULE/ACTIVITY PLAN: Three week field visit in January or February
1989

PERSONNEL/SKILLS REQUIRED:
Parasitologist

PROPOSED PERSONNEL:
Eric ottesen

FOLLOW-UP ACTIVITIES:

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 28

BY WHOH: _

DATE:---------------

FY 89/TOTAL: $10,689

TOTAL COST: $10,689

. This is a new activity for 1989
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VBC FY 1.989 ACTIVITY: PA-005-4

ACTIVITY SHEET BUREAU: H/A
COUNTRY: U.S. Central
QUARTER:
DATE: BEGIN: November, 1988

FIELD VISIT: H/A
END: August, 1989

ACTIVITY MANAGER: L. Lacey/A. Arata

TITLE OF ACTIVITY:
Activities

Programmatic Guidelines for VBC Training

ORIGIN OF ACTIVITY: Proactive

AUDIENCE: S&T/H, Regional Bureaus, all Missions

LOCATION: U.S. Central

OBJECTIVES:
1) To develop guidelines for VBC training activities
2) To review existing training materials and where possible,

supplement these with other existing materials
3) Identify and outline additional training materials inclUding

program and data management

SCHEDULE/ACTIVITY PLAN:
Two trips to washington (two weeks each) January 89 and March 89

PERSONNEL/SKILLS REQUIRED:
Vector-borne disease control specialist with broad experience in
training, operational research and program management

PROPOSED PERSONNEL:
Dr. Robert Tonn
VBC Staff

FOLLOW-UP ACTIVITIES:
Distribution and implementation of guidelines in subsequent VBC
activities

BY WHOX: _

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 31

FY 89/TOTAL: $16,554

DATE: _ TOTAL COST: $16,554

This isa new activity for 1989
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VBC FY 1989 ACTIVITY: PA-010-4

ACTIVITY SHEET BUREAU: TBD
COUNTRY: TBD
QUARTER: TBD
DATE: BEGIN: November, 1988

FIELD VISIT: TBD
END: August, 1989

ACTIVITY MANAGER: B. Silverman

TITLE OF ACTIVITY: Field test of QBC Malaria Diagnostic System

ORIGIN OF ACTIVITY: VBC - Harvard subcontractor

AUDIENCE: S &T/H

LOCATION: To be determined

OBJECTIVES: To test the usefulness of the QBC as part of a malaria
surveillance system

SCHEDULE/ACTIVITY PLAN: (1) Desiqn field trial: (2) conduct field
test: (3) analysis of data

PERSONNEL/SKILIS REQUIRED:

PROPOSED PERSONNEL:

FOLLOW-UP ACTIVITIES:

S&T CONTACT: D. Long

APPROVED:

Epidemiologist
Malariologist

A. Spielman (Harvard)
B. Cline (Tulane)

LEVEL OF EFFORT IN DAYS: 54

BY WHOM: _

DATE: _

FY 89/TOTAL: $40,804

TOTAL COST: $40,804

This is a new activity for 1989
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ACTIVITY: PA-032-4

BUREAU: AFR
COUNTRY: Regional
QUARTER: 2
DATE: BEGIN: January 1 1989

FIELD VISIT: February 1 - 20
END: March 1989

ACTIVITY MANAGER: R. Lennox

TITLE OF ACTIVITY: strengthening VBC Assistance to Africa

ORIGIN OF ACTIVITY : Proactive

AUDIENCE: AFR/TR/HPN and USAID' s

LOCATION: Africa Missions

OBJECTIVES: To identify and plan specific VBDC assistance activities
with in the Africa region

SCHEDULE/ACTIVITY PLAN:
1) Visit USAIDs in six target countries (and 2 REDSOS) to discuss

VBD's in relation to country development strategies (Burkina
Faso, Sudan, Mali, Malawi, Uganda, Ghana).

2) Assess host country capability to conduct VBDC activities
3) Develop action plans.
4) Implement priority activities ($40,000 reserved for this purpose)

PERSONNEL/SKILLS REQUIRED:
VBC Staff member

PROPOSED PERSONNEL:
R. Lennox

FOLLOW-UP ACTIVITIES:
Development of assi~tance activites.

S'T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 26

BY WHOM:: _

DATE: _

FY 89/TOTAL: $71,569

TOTAL COST: $71,569

This is a new activity for 1989
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VBC FY 1989 ACTIVITY: PA-033-4

ACTIVITY SHEET BUREAU: N/A
COUNTRY: US Central
QUARTER: 14
DATE: BEGIN: November, 1988

FIELD VISIT: N/A
END: August, 1989

ACTIVITY MANAGER: B. Silverman

TITLE OF ACTIVITY: Guide for the development of a Malaria Information
System. Document based on Ecuador/Nepal

ORIGIN OF ACTIVITY: Proactive

AUDIENCE: Global

LOCATION: VBC

OBJECTIVES: To prepare a document to serve as guide for the
development of Malaria Information Systems

SCHEDULE/ACTIVITY PLAN:
1) Review VBC experience in malaria data management
2) Prepare draft document
3) Review draft and revise

PERSONNEL/SKILLS REQUIRED:
Malaria Information Specialist
Computer Specialist

PROPOSED PERSONNEL:
Consultant to be named
B. silverman
VBC Staff

FOLLOW-UP ACTIVITIES:

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 17

BY WHOK: _

DATE: _

FY 89/TOTAL: $7,103

TOTAL COST: $7,103

This is a new activity for 1989
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VBC FY 1989 ACTIVITY: PA-034-4

ACTIVJ:TY SHEET BUREAU: S&T
COUNTRY: US Central
QUARTER: 14, 15
DATE: BEGIN: January 1989

FIELD VISIT: N/A
END: August, 1989

ACTIVITY MANAGER: R• Lennox/A. Arata

TITLE OF ACTIVJ:TY: Guidelines for VBD Control Programs

ORIGIN OF ACTIVJ:TY: Proactive

AUDIENCE: Regional Bureaus, All USAID Missions, S&T/H and Ministries
of Health

LOCATION: US Central

OBJECTIVES: To prepare series of guidelines on VBDC program structure
and operations; including: Program Components; Work Plan on Self
Assessment; Data Management; Operational Research; Logistics; HRD and
Institutional Strengthening

SCHEDULE/ACTIVJ:TY PLAN:
1) Planning meeting April 1989
2) Selection of Consultants/Staff
3) Workshop on draft documents

documents - August, 1989

for drafting guidelines
(April 1989); preliminary draft

PERSONNEL/SKILIS REQUIRED:
Experienced VBD Control Program Designers and Managers with extensive
field experience in LDCS

PROPOSED PERSONNEL:
Consultants: One or more, depending on availability at time required:
Jesse Hobbs, Robert Tonn, McWilson Warren (PASA) and VBC staff

FOLLOW-UP ACTIVJ:TIES:
Field testing, revision, distribution and possibly workshops (to be
bUdgeted separately) - FY V or VBC II.

S&T CONTACT: D. Long

BY WHOK: _

DATE: _

APPROVED: LEVEL OF EFFORT IN DAYS: 38

FY 89/TOTAL: $18,915

TOTAL COST: $18,915

. This is a new activity for 1989
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VBC FY 1989 ACTIVITY: PA-035-4

ACTIVITY SHEET BUREAU: N/A
COUNTRY: US Central
QUARTER: 13
DATE: BEGIN: November, 1988

FIELD VISIT:
END: August, 1989

ACTIVITY MANAGER: B• silverman

TITLE OF ACTIVITY: Model Malaria Database

ORIGIN OF ACTIVITY: Proactive

AUDIENCE: Global

LOCATION: VBC and Tulane University

OBJECTIVES: To develop a model malaria database to be used for
surveillance and project management.

SCHEDULE/ACTIVITY PLAN:
1) Review current database
2) Select appropriate data items
3) Develop prototype database

PERSONNEL/SKILIS REQUIRED:
Epidemio1ogist/Biostatistician
Malariologist
Computer Specialist

PROPOSED PERSONNEL:
F. Mather
B. Cline
B. silverman

FOLLOW-UP ACTIVITIES:
Field test database

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 46

BY WHOM: _ FY 89/TOTAL: $20,574

DATE: _ TOTAL COST: $20,574

This is a new activity for 1989
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VBC FY 1.989 .ACT:IVJ:TY: PA-036-4

ACT:IVJ:TY SHEET BUREAU: N/A
COUNTRY: US Central
QUARTER: 13 - 16
DATE: BEGIN: November, 1988

FIELD VISIT: N/A
END: August, 1989

ACT:IVJ:TY MANAGER: E. Nayeri

TITLE OF ACT:IVJ:TY: Vector Control Information Center (VCIC) Marketing

ORIGIN OF ACTIVITY: VBC

AUDIENCE: Worldwide

LOCATION: US Central

OBJECTrvES: Develop marketing plan for dissemination of VCIC
information and services which will strengthen their resources and
support the activities of the Vector Biology & Control project (VBC).

SCHEDULE/ACT:IVJ:TY PLAN:
1) Contact existing clients to solicit further contacts.
2) Network with numerous entities inclUding USAID's, research

institutions, universities, private volunteer organizations,
professional organizations.

3) Devise formal marketing strategy.

PERSONNEL/SKILLS REQUIRED:
VBC Information Specialist
VBC Staff
Marketing Specialist

PROPOSED PERSONNEL:
E. Nayeri B. Silverman
M. Yarger Writer/Editor
Consultant to be named

FOLLOW-UP ACTIVITIES:
Devise follow-up mechanisms to measure impact of VCIC marketing
strategy

S&T CONTACT: D. Long

BY WHOH: _

DATE: _

APPROVED: LEVEL OF EFFORT IN DAYS: 36

FY 89/TOTAL: $1.7,375

TOTAL COST: $1.7,375

This isa new activity for 1989
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ACTIVITY: PA-037-4 Priority 2

ACT:IVITY SHEET BUREAU: N/A
COUNTRY: US Central
QUARTER: 14 - 16
DATE: BEGIN: December 1, 1988

FIELD VISIT: none
END: August 31, 1989

ACT:IVITY MANAGER: VBC Editor

TITLE OF ACT:IVITY: VBC Update

ORIGIN OF ACT:IVITY: Proactive

AUDIENCE: VBC Network, Regional Bureaus, S&T/H, USAID's

LOCATION: VBC

OBJECTIVES: To produce two issues of VBC Update that highlight VBC
activities and discuss current issues and priorities for VBDC.

SCHEDULE/ACTIVITY PLAN:
1) Produce and edit Update
2) Prepare mailing list
3) Distribute Update

PERSONNEL/SKILLS REQUIRED:
VBC Editor
VBC Staff

PROPOSED PERSONNEL:
VBC Editor
VBC Staff

FOLLOW-UP ACT:IVITIES:

S &T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 27

BY WHOM: _

DATE: _

FY 89/TOTAL: $12,480

TOTAL COST: $12,480

This is a new activity for 1989
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ACTIVITY: PA-038-4

ACTIVITY SHEET BUREAU: LAC
COUNTRY:El Salvador
QUARTER: 14 - 15
DATE: BEGIN: November, 1988

FIELD VISIT: Feb-March, 1989
END: August, 1989

ACTIVITY HANAGER: B. Silverman/A. Arata

TITLE OF ACTIVITY: Malaria data management

ORIGIN OF ACTIVITY: USAID/San Salvador

AUDIENCE: USAID/San Salvador, MOH San Salvador

LOCATION: San Salvador

OBJECTIVES: To assist in the development of a malaria information
database to improve stratification and work of Dr. Sauerbrey, VBC/LTA.

SCHEDULE/ACTIVITY PLAN:
1) Evaluate current malaria information system
2) Design computerized system
3) Assist in the implementation of the system

PERSONNEL/SKILLS REQUIRED:
Epidemiologist/Malariologist
Computer Specialist

PROPOSED PERSONNEL:
Consultant to be named
B. silverman

FOLLOW-UP ACTIVITIES: Relation of stratification system to ongoing
control and evaluation.

BY WHOM: _

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 30

FY 89/TOTAL: $16,498

DATE: _ TOTAL COST: $16,498

This is a new activity for 1989
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ACTIVITY: PA-039-4 Priority

ACTIVITY SHEET BUREAU: LAC
COUNTRY: Honduras/El Salvador
QUARTER: TBD
DATE: BEGIN: November, 1988

FIELD VISIT: TBD
END: August, 1989

ACTIVITY MANAGER: L. Lacey

TITLE OF ACTIVITY: Feasibility of using insecticide-based paints for
control of Chagas' vectors.

ORIGIN OF ACTIVITY: Tulane, Proactiva

AUDIENCE: MOH, Honduras

LOCATION: Honduras

OBJECTIVES: Provide control of vector triatomines. Lower incidence of
Chagas' disease transmission. Encourage community participation in
paint application.

SCHEDULE/ACTIVITY PLAN:

PERSONNEL/SKILIS REQUIRED:
Parasitologists, Triatomine specialist
Entomologists

PROPOSED PERSONNEL:
Antonio o 'Alessandro, Lawrence Lacey, Country counter-parts, MOH,
National Laboratories, DCV.

FOLLOW-UP ACTIVITIES:

BY WHOH: _

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 36

FY 89/TOTAL: $27,908

DATE:-------------- TOTAL COST: $27,908

This is a new activity for 1989
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ACTIVITY: PA-040-4

ACTIVITY SHEET BUREAU: AFR
COUNTRY: Chad
QUARTER: 14 - 16
DATE: BEGIN: November, 1988

FIELD VISIT: TBD
END: August, 1989

ACTIVITY MANAGER: R. Lennox/A. Arata

TITLE OF ACTIVITY: Impact of mUltiple vector borne diseases on
5-15 year old children in southern Chad

ORIGIN OP ACTIVITY: Meeting (MOH and Dr. G. Fatchou) and USAID
Mission (Diane Blane)

AUDIENCE: USAID/MOH, Chad

LOCATION: N'Djemena, Chad

OBJECTIVES: Assess feasibility, initiate study design, and
identify resources and needs to undertake first stage of study,
e.g., to document and quantify impact of vector borne diseases on
health of children 5-15 years old in Youndou region.

SCHEDULE/ACTIVITY PLAN: Send 1-2 consultants (epidemiologist and
physician) as first step; if feasibility is high, follow through
with initial project design.

PERSONNEL{SKILLS REQUIRED: MD/Epidemiologist and clinician with
extensive experience in Subsaharan Africa; French fluency.

PROPOSED PERSOHHEL:
(Tulane), B. Cline

FOLLOW-UP ACTIVITIES:

Raoult Ratard (Younde), Pierre Dejace

BY WHOM: _

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 35

FY 89/TOTAL: $27,538

DATE: _ TOTAL COST: $27,538

This is a new activity for 1989
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VBC FY 1989 ACTXVITY: PA-041-4

ACTXVITY SHEET BUREAU:
COUNTRY: Global
QUARTER: TBD
DATE: BEGIN: December 1988

FIELD VISIT: N/A
END: April 1989

ACTXVITY MANAGER: A. Arata/R. Lennox

TITLE OF ACTXVITY: Malaria and Child Survival
Review

A Critical

ORIGIN OF ACTIVITY: Tulane (Dr. Cline) - Proactive

AUDIENCE: Global

LOCATION: Tulane

OBJECTIVES: To carry out a critical review of the literature
dealing with maternal and childhood mortality associated with
malaria in LDCs and present these findings in a document to
assist AID policy development.

SCHEDULE/ACTIVITY PLAN: 1) Proposed in April 1988; 2) Biblio
graphy sent from VBC - Tulane ; 3) 1st draft by March 1989;
4) final draft by end April 1989

PERSONNEL/SKILLS REQUIRED: Tropical disease epidemiology
Clinical experience with malaria in

LDC

PROPOSED PERSONNEL: Dr. Cline (Tulane)
Dr. Dejace (Tulane)

FOLLOW-UP ACTIVITIES: Distribution

BY WHOH: _

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 36

FY 89/TOTAL: $21,294

DATE:-------------- TOTAL COST: $21,294

This is a new activity for 1989
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ACTIViTY: PA-042-4

BUREAU: AFR
COUNTRY: Kenya
QUARTER: 14
DATE: BEGIN: November 1988

FIELD VISIT: Jan 23-Feb 5, 1989
END: August 1989

ACTIVITY MANAGER: R. Lennox

TITLE OF ACTIVITY: Institutional strengthening of KEMRI/VBCRC

ORIGIN OF ACTIVITY: continuation of 1988 Assistance

AUDIENCE: KEMRI, USAID/NAIROBI

LOCATION: Kisumu, Kenya

OBJECTIVES: To continue strengthening of KEMRI VBCRC to conduct
control-oriented operational research

SCHEDULE/ACTIVITY PLAN:
1) Brief with VBC USAID/NAIROBI and KEMRI
2) Conduct training workshop
3) participate in ops. research
4) Plan new activities
5) Coordinate with L. Hendricks (See AR-107-4)

PERSONNEL/SKILLS REQUIRED:
Subcontractor University Staff
Entomologists

PROPOSED PERSONNEL:
A. Spielman (Harvard)
B. Yuval (Harvard)

FOLLOW-UP ACTIViTIES: continuation in 1990

S&T CONTACT: D. Long

APPROVED: LEVEL OF EFFORT IN DAYS: 32

BY WHOH: _

DATE: _

FY 89/TOTAL: $24,500

TOTAL COST: $24,500

This is a continuing activity.
signed activity sheet for previous implementation on file.
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V. Vector Biology & Control Proi ect Budget for Contract Year
1989

Section IV of the Annual Work Plan for Fiscal Year (FY)
1989 presents activities with an estimated cost of $2,271,289.
This figure includes $100,000 reserved for anticipated future
requests from Missions, bureaus, and A.I.D. S&T/Hea1th.

A summary of the proposed VBC Project budget for FY 1988 is
presented on the following pages.

section V concludes with a recapitulation of expenditures
for years 1 through 3.
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A.I.D. CONTRACT NUMBER DPE-5948-C-00-5044-00
VECTOR BIOLOGY & CONTROL PROJECT

PROJECTED BUDGET YEAR 4

$130,287
222,135
166,372
126,941

14,946
68,626
53,292
78,843
22,256
36,834

Guide Environ. Concerns
Malaria Health Advisor
Malaria Evaluation
Develop PID Schisto/Agricu.
Pre-Schisto Project Asst.
VBD Advisor/Instructor
Interm Evaluation W. Timor
continuation KEMRI TA
Con't. Malaria Computeriza.
Con't. Malaria Data System
Con't. Malaria Transmission
Final Evaluation W. Timor

VB Disease Trend Analysis
Review Bti Protocol
Malaria Control/Strat.
Data Management VB Diseases
TA Malaria Control Program
Plan for JE epidemics

LIFE OF PROJECT ACTIVITIES (LP)
LP-001-4 General Technical & Administration
LP-002-4 Office Administration/Maintenance
LP-005-4 Computer system Administration
LP-006-4 Information Center Operation
LP-011-4 Seminar Series
LP-022-4 Intern Program
LP-027-4 Technical Advisory Group
LP-028-4 University Agreements-TAC # 6 & 7
LP-031-4 Professional Staff Development
LP-032-4 Annual Planning/Contractual Reports

Total Life of Project Activity Costs

REACTIVE ACTIVITIES (AR)
Carry-over Activities

AR-045-4 u.S. Cent.
AR-066-3 E1 Salvador
AR-071-2 Ecuador
AR-078-3 Egypt
AR-079-4 Egypt
AR-100-3 Swaziland
AR-103-4 Indonesia
AR-107-4 Kenya
AR-108-4 Nepal
AR-109-4 Ecuador
AR-112-4 Nepal
AR-113-4 Indonesia

Total Carry-over Activity Costs

New Activities
AR-102-4 LAC
AR-105-4 Honduras
AR-106-4 Pakistan
AR-110-4 Bolivia
AR-111-4 Zanzibar
AR-115-4 Nepal

Total New Activity Costs

COLLABRATlVE ACTIVITIES (CE)
Carry-over Activities

CE-033-3 E1 Salvador (PEEM) Cost-effect Study

New Activities
CE-034-4 Bolivia AID/PAHO Malaria/Dengue
CE-035-4 Thailand Protocol Ivermectin

Total Collaborative Activity Costs

$13,630
78,350
46,711
30,000

125,500
28,560

6,087
23,799
14,994
49,106
16,676
29,264

$7,898
13,762 *

8,084 *
45,723 *
48,024 *
10,650

$10,256

7,209
10,689

$920,532

462,677

134,141

28,154
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16,554

$40,804
71,569

7,103
18,915
20,574
17,375
12,480 *
16,498
27,908 *
27,538
21,294
24,500

QBC Field Test
VBC Assistance to Africa
Guide Malaria Info. Syst.
Guide VBD Control Prog.
Malaria Database Model
VCIC Marketing
VBC Update
Data Management
Insecticide Paints Chaqas'
VB Disease Impact Children
Malaria & Child Survival
Inst. stgth. KEMRI/VBCRC

PROACTIVE ACTIVITIES (PA)
Carry-over Activities

PA-005-4 u.S. Cent. Guide for VBC Training Activities

New Activities
PA-010-4 Regional
PA-032-4 AFR
PA-033-4 u.S. Cent.
PA-034-4 u.S. Cent.
PA-035-4 u.S. Cent.
PA-036-4 u.S. Cent.
PA-037-4 u.S. Cent.
PA-038-4 E1 Salvador
PA-039-4 LAC
PA-040-4 Chad
PA-041-4 u.s. Cent.
PA-042-4 Kenya

Total New Proactive activities 306,558

ANTICIPATED EXPENDITURES
Egypt

Reserve Fund (RE)
Schistosomiasis Research
Emergency Mission Requests

300,000
100,000

TOTAL ALL ACTIVITY PROJECTED COSTS $2,268,616

Total Funds Available Year 4 & 5

Un-Committed Funds for Year 5

3,255,301

$986,685
=========

* Priority II Activities - i.e. approved subject to Mission
buy-in's and/or clearance from S&T/H.
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DPE-5948-C-00-5044-00

VECTOR BIOLOGY , CONTROL PROJECT

Central/Buy-In Allocation

---------------------------------------------------------------------------------------
CATEGORY YEAR 1 YEAR 2 YEAR 3 YEAR 4 (*) YEAR 5 TOTAL
---------------------------------------------------------------------------------------
OBLIGATION

S'l'/H $2,250,000 $1,300,000 $1,360,000 $962,000
BUY-INs 41,672 1,107,555 654,315 350,000

---------- ---------- ---------- ----------
Total A11oca. $2,291,672 $2,407,555 $2,014,315 $1,312,000---- --------- --------- --------
* Buy-Ins as of December 31, 1988.

$0
583,688

$583,688-------

$5,872,000
2,153,542

$8,609,230---------
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VECTOR BIOLOGY & CONTROL PROJECT
S&TIH va BUYIN

Millions
$10,.....-.------------------,

-

1989198819871986

$6 .., . .

$2 .. ..

$8 .

$4 . .

FY
- TOTAL IX.'.'S S&T/H ~ BUYINS

Project Ceiling $8.6 Million -
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vec PROJECT
ACTIVITIES BY BUREAU ($US)

LAC
$728636

vec PROJECT
BUY-IN ACTIVITIES (% US$)

BUY-iN
39,0%

CORE
61.0%
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VI. Vector Control Information Center (VCIC)

The Vector Control Information Center (VCIC), established in
1985 by the VBC project is entering its fourth year of operation.
since its first three years as a documentation center, VCIC is
developing into the primary institutional memory for A.I.D. in
vector-borne disease control activities. In addition, the Center
is serving as the primary resource for current information in the
areas of vector-borne diseases, epidemiology, medical entomology
and vector biology and control research, activities and
programs, serving A.I.D. and the international development
community at large.

As a Life-of-project activity, VCIC has many ongoing
activities, including:

to collect, organize and disseminate both commercial
and fugitive literature on all aspects of vector
biology and control;

to respond quickly to information requests from A.I.D.
/W, USAID's and the international development com
munity;

to continue collaborative efforts with the water and
sanitation for Health (WASH) Project in developing and
maintaining the Guinea Worm (dracunculiasis)
Information Network.

The VCIC priorities for FY 1989 are:

to develop an effective information dissemination
network to extend the outreach capabilities of VBC into
appropriate institutions within the developing world;

to alert all USAIDs to the VCIC facilities, activities,
and services by international cable, and to continue to
send country specific vector-borne disease information
to selected USAIDs;

to expand VCIC information services in research areas
relating to all aspects of vector-borne disease
operations;

to work in conjunction with the VBC Writer/Editor, in
supporting the VBC Projects through existing public
relations channels;

to work closely with the VBC staff in developing print
and audio-visual materials for VBC human resources
development activities;
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to support the information needs of VBC staff and
consultants for the preparation of technical documents
and briefings.
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VII. Responses to Recommendations of the Review

In July and August of 1988, VBC underwent a mid-term review
which was conducted by a team of vector biology specialists,
A. I . D. proj ect personnel and an information specialist. The
review gave VBC high marks for project responsiveness, high
quality technical services, relevance to Missions, management and
progress toward end-of-proj ect goals. The prime contractor,
Medical Service Corporation International (MSCI), was
particularly singled out for the support given to the project.
The reader is directed to the evaluation document for details of
the evaluation methodology and its findings. (Contract # PDC
l406-I-00-7l35-00, Delivery Order #03)

In conclusion, the evaluation team made a number of
recommendations for improving the implementation of VBC. The
staff of VBC and its subcontractors are anxious to incorporate
the essential actions recommended by the evaluation into the 1989
work plan. Therefore this section reiterates the specific
recommendations and details of the steps to be taken by the
Project to implement them.

The first series of recommendations were directed to the VBC
project staff.

1. "Proactive and collaborative activities should be expanded;
more activities should be encouraged within the AFR Regional
Bureau and Missions; and attempt should be made to increase
buy-ins for training activities and activities should be
well planned in order to facilitate overall project
monitoring management and assessment."

Response: During the annual planning exercise the TAC
enthusiastically endorsed the need to improve the quality
and quantity of services to the AFR region. An activity was
approved for the Project Director and the S&T/H CTO to visit
the REDSO offices in Abidjan and Nairobi and at least six
key Missions in the region. The purpose of the visits will
be to plan future activities to support vector-borne disease
efforts in those countries with particular emphasis on
training, improved surveillance and testing of community
based control technologies. Wherever possible, USAID'S will
be encouraged to buy-in or at least cost-share for the
services. Activities identified through this mechanism and
new proactive and reactive activities that have been
proposed for the AFR region should effectively raise the
percentage of the activities to 25% of the total VBC
portfolio.
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2. "Operations research in vector control should be expanded."

Response: Operations research has been a major part of VBC
activities in Bolivia, El Salvador, Honduras, Ecuador,
Nepal, Pakistan, Indonesia, Egypt, Burma, and Thailand. The
1989 work plan has proposed additional operations research
in Tanzania and Pakistan.

3. "Collaboration with international and regional organizations
and national institutions should be expanded."

Response: In addition to past collaborative activities with
WHO (VBC and MAP), PARO, EPA, CDC (Atlanta, Puerto Rico and
Fort Collins), WRAIR, SEARO, Fogarty, NAMRU-3, and OCP, VBC
is planning new collaborations with the Peace Corps and has
made initial inquiries about future collaboration with
WHO/TDR and the World Bank.

should
social
social

4. "More control specialists from developing countries
be involved in project activities: in-country
scientists should be consulted in efforts involving
and behavioral aspects of vector control."

Response: VBC plans to use vector control specialists from
Indonesia, Chad, Egypt, El Salvador, Bolivia and Zimbabwe in
activities planned for 1989. Social scientists from Egypt
will play a maj or role in the implementation of upcoming
Schistosomiasis research activities in that country. VBC
is making an effort to identify more host country vector
control and social scientists (PA 034) to participate in
future activities.

5. "Greater use should be made of consultants from the
university and research community in developing countries
and the U.S."

Response: Approximately 25% of the consultants that have
been engaged in VBC activities are affiliated with
universities, the same percentage they represent in the VBC
consultant roster of 875 individuals. In an effort to even
more fUlly utilize people from academia VBC set up a booth
at the American society of Tropical Medicine and Hygiene
meetings in December to inform academics from the Society
about VBC/NET. A presentation was also made at the
Entomological society of American in December. Another
initiative within LP006 is being implemented to identify
developing country institutions and potential consultants
for VBC activities.
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6. "ID/HRD activities should be expanded and developed more
systematically: guidelines should be developed to address
issues for follow up and sustainability."

Response: VBC has planned to continue ID/HRD activities in
Kenya, Nepal, Pakistan, Burma, Egypt, and Ecuador. New
initiatives in Tanzania, Haiti, swaziland, and Chad have
been proposed. In order to capitalize on lessons learned
and to provide more systematic approaches to ID/HRD, VBC
will initiate a new proactive activity PA 005 to deal with
these issues.

7. "Training activities should expand linkage with ongoing in
country programs; techniques for the evaluation of training
activities should be refined; training course content
should place a greater emphasis on innovative techniques and
the social and behavioral aspects of vector control."

Response: During the first three years the VBC Project has
conducted numerous training activities. Examples include:
a) long-term training courses (Burma and Bolivia, three and
five months, respectively), b) five workshops (PNG,
Pakistan, Nepal, Caribbean, Central America), c) in-country
specialized training (operational research, data management,
integrated vector control, arbovirology, etc.).

Drawing upon this experience, and having gathered a wealth
of training materials in VCIC, a new activity (PA-005-4) for
preparation of a document entitled, "Guidelines for Human
Resource Development for Vector-Borne Disease Control" has
been undertaken. This document will outline the training
required in national programs, emphasizing innovative
techniques and the social and behavioral aspects of vector
control.

The documents will draw upon the "lessons learned" during
the first three years of the Proj ect and through proper
distribution provide the regional Bureaus and Missions with
a resource to integrate into program planning in their
respective areas and to include training within appropriate
Technical Assistance activities.

8. "An information dissemination strategy should be developed
which clarifies the audience for information services and
the dissemination techniques and materials to be used. An
emphasis should be placed on establishing linkages with
developing country institutions."
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Response: VBC has recently employed an information special
ist with considerable experience in the area of information
dissemination. The VBC workplan for 1989 includes an
activity within LP006 that will identify the audience and
establish dissemination strategies to address this issue.

9. "The cost effectiveness of processing and referencing
published scientific materials is the bibliographic file of
the project data base should be reexamined. Emphasis shoUld
be placed on technical documents not available through the
commercial channels."

Response: VBC is taking a close look at the criteria used
for selecting published articles for inclusion in VCIC. It
is expected that some economy can be achieved by sharpening
those criteria. However, already about half of the holdings
of VCIC are unpublished documents and the need for ready
access to published information is not likely to diminish.

10. "The integration of information services with IO/HRD
activities should be expanded."

Response: In 1989 first priority for inclusion in the new
information dissemination strategy will be those
institutions which are part of VBC's IO/HRO ongoing planned
activities.

In addition to the recommendations that were targeted for
VBC action, there were a number of issues that were thought to
require joint action by VBC and S&T/H.

1. "The need for additional core staff should be carefully
assessed: the assessment should be mindful of the need to
strengthen staff capabilities in the area· of design,
planning and human resource development; information
services may also require additional assistance."

Response: While VBC' s need for additional manpower is
recognized, no special qualitative shortcomings in the
capabilities of the present staff are evident. Given
bUdgeting restrictions, it is unlikely that additional staff
members can be accommodated under VBC I but the design of
VBC II which will take place early in 1989 will focus on
these needs. steps are being taken to include a part time
assistant for the information center.

2. "Action should be taken on defining the role of the sub
contractors in the project and implementing activities from
this definition."
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Response: In the 1989 VBC planning process, initial steps
were taken to accommodate this acknowledged need. The sub
contractors played an active role in developing criteria for
the activities. Each of the subcontractor universities in
the TAC developed and approved activities in which they will
playa major role.

3. "priority areas for the CDC involvement during the next two
years of the project should be defined and agreed upon."

Response: CDC will be tasked to develop a proposal for
such a plan. When completed it will be discussed and
reviewed by S&T/H and VBC.

4. "The information flow between S&T/H and VBC should be
improved."

Response: The project has instituted weekly meetings
between the VBC staff, the S&T/H/WVC Division Chief and the
CTO to rectify shortcomings in the communication system. In
addition, daily informal meetings with the CTO are held to
keep both VBC and S&T/H informed of interim actions and
issues in need of resolution.

5. "The functions and composition of the Technical Advisory
Groups should be reassessed."

Response: TAG meetings have temporarily been put on hold
pending the recommended assessment • Initial reactions to
reorganization are that TAGs should be smaller and directed
toward the resolution of specific issues of interest to
A.I.D. It's also felt that there should be an output
product for each of the future meetings.

6. "Roles and responsibilities for follow-up to project
activities should be clarified with regional bureaus and
missions."

Response: VBC is initiating a quarterly meeting with
Washington based regional bureau personnel to discuss
priorities and progress. Key missions and REDSOs will
receive periodical updates of VBC actions within the regions
with suggested follow-up activities that address stated
priorities and country development strategies.

7. "Efforts to sensitize missions to the importance of
integrated vector control in health programs should be
reinforced."
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Response: A special workshop to coincide with the annual
health officers conference is being planned to address this
issue. In addition, the nearly completed disease-specific
papers that have been produced by VBC will be distributed by
S&T/H.

8. "The Information Center should be presented to the missions
as a potential practicum site for appropriate training of
candidates from other A.I.D. funded projects."

Response: This is an idea that had great support from the
VBC staff. However, since there is an element of par
ticipant training involved in the action, VBC will await
guidance from S&T/H since participant training is not
included in the Project's scope of work.

9. "A comprehensive strategy for integrating vector control
into health programs should be developed. using the
Project's successful activities as a basis, focal countries
and strategies for integrating vector control into health
sector programs should be identified. Efforts should be
reinforced with regional bureaus in developing long-term
planning for vector control and incorporating this planning
into overall health sector goals in country and regional
development strategies."

Response: The VBC project is working directly with the ANE
and LAC Bureaus of AID to produce Regional strategies for
the control of vector-borne diseases. with LAC, this
includes development of updated country profiles showing
national and mission health priorities, and relating
programs on vector-borne diseases to child survival and
other general health sector programs.

In most regions there is a trend to discourage disease
specific bilateral programs in favor of broader health
sector programs, in which vector-borne disease control will
play a part. The VBC proj ect is currently involved in
several such efforts (Bolivia, Honduras, EI Salvador).

In countries where VBC has, or will initiate data management
activities (Ecuador, Nepal, Bolivia), an effort has been
made to establish systems equally suitable for malaria and
other transmissable diseases to facilitate ultimate
integration of the malaria control programs into the general
health services when the country is prepared to do so. In
some instances, the computerization and data management of
the malaria control program precedes the general
epidemiological capabilities of the MOH and is used as a
framework for further disease surveillance and reporting
systems.


