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This grant seeks to facilitate the transfer of American experience
inoWw-how to LICs who need and want our help. It seeks to do so by enab¢1ng
rmational Voluntary Service (IVS), a private;non-profit voluntary -
gn, t0 determine and respond to LDC needs for mlddle-level technical

IVS has had 18 years experience in volunteer developmental assistance.

een, and remains, a valuable developmental resource with extensive grass

L;p ort. As a result of extensive AID contracts, however, it has come to
rensingly on this support.  IVS is now determined to reassert its~private_' o

', tc obtain a major portion of finances from the private sector, and to

+ the number of IVS volunteers serving in LDC programs.  Volunt eer costs

"GO per man year will be borne to the meximum extent by the recipient LICs,:

;;;;; nted by IVS private funds. Although IVS has received numerous requests

r i tunce it does not yet have sufficient funds to investigate these

o;;;-uuthie Tor plecing its volunteers in LDC programs.  This grant will permlul ,

IV5 to Investigate these opportunities to negotiate with host governments concerrirz .

funding of volunteer costs. Regional bureau clearance will be reoulred both as to :

-country and sector, before any travel is initiat ed»

: Premised, as 1t is, on the w1lllngness of LDF° to pay, at least in ,
rart for volunteer services, and on. the ability of IVS to obtain private suppors: |
there ere significant risks to the success of this. grant. In view, however, of o
its votential for providing LDCs an important supplemental aeveTODmenb”“esourcef, A !
at low cost to the U. S. government, the gamble. appears well justified. . . ‘ !
o , AT S SR , ‘
|

A. TE PROJECT GOAL oo N S

1. Gool Statement- The goal of this grent is to facilitate, through the ,
brood rarcieipation by American private groups, the transfer of . Amerlcan eyperlenC’

- and kncw-how 1o people who need and wan our help.

2. Meeosurement of Goal Achievenent

(a) Increased numbe* o? volunteers serv1nﬂ in LDCu.f

(b) Increased prlvate contributions to suoport IVS programs in LICs.

3. Assumptions of Goal Achvevement

(a) Amerlcan know- how and eynerlence 1s annllcable to tne problens o?

£~ . s L - .A : . . . .y
\p) IVS, through its extensive and close relstionships with church,
youth,_ana other private groups, can mcbilize effectively uﬂE_
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knoWledges, experlenee and monetary resources of these groups to the practical
of overseas development.

-

ey
woIlL

(c) Agreement by LDCs to0 Day a portion of volunteer costs indicates a
need and desire for our assistance.

B. THE PROJ“CT PURPOSE

1.

Purpose Statement - The purpcse of thls grant is to determlne and responﬂ
to LDC needs for middle-level technical assistence.
2.

Conditicns Fxpected at the End of the Project

(a) 50 additional volunteers placed in LDC programs
- 3. Basic Assumptions
(a)

IDCs will acc°pt IVS volunteers as a valuzble but low cost ($7,;OO
ber man year) source of middle-level -technical a551st¢nce.

(b) Cost of these volunteers Wlll he funded bv rec1p1ent LDCs, prlva*f
doncrs and multi-lateral organlzatﬂons.

(c) A re-emphasis of 1+s prlvate and volunuary nature, as onnooed uO
being almost exclusively a government contractor, will enable. IVS'to dbuw_n
significant prlvate Andividual, corporate and foundatlon sunpoxt.

(d) Having progects already agreed 0 by LDCs W“ll a551st in o'b+a1n1no
private funds. ,

(e) 1IVS can recruit volunteers in sufflcvent Gaantltj and quality. to
respond to requedts for ass 1stance.

c. CJECT OUTPUTS

1. Outputs

() Establishment of‘a program development unit'Vithin IVe.

(b)

LnV8°tlgat10ﬂ of. npporuunltles for plac ng Ivs volunteers in~
' pxlor1+y LDC programs. Co

2. Cutput Indicators

(e) Appointment of IVS pro gram acvelopmone staff,
(b) ln gose)

fhaelgatlon vi

5lts to 12 IICs by IV S neame.

BEST AVA liulffopy | s
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3. Basic Assumptions

{a) IVS has" ‘or can obtaln 1nd1v1duals with the nececsary area, dlsc¢bl1n,rv

and negotiating skills to perform ¢ 1 (b) above.

(b) IVS will be able to recruit a qualified program’develonment staff.

] (c) Opportunltlns for IVS volunteer a551stance ex1st in a suff¢c1ent
numbev of countries to Jjustify team visits. ~

—
—

(d) Opportunities are in such countrles and sectors to Justify ATD funding
of their 1nveqt1gat10n. : -

D. INPUTS

1l. Amounts aﬁd Sources'

(a) AID Grant $100,000 )
(b) IVS Contribution $ 25,000 - "_"  3 S L o \

2. Budg t/Schedule (Also see  attachment A)‘f

Pravel = $ 4o, 000
Per Diem -.720,000
Consultant Fees = ~ h0,000
Program Development 25,000

Staff o -
Total - $125,000

3. Basie Assumptions

(a) Grant is of sufficient magnitude to permit IVS to.condudt-program
as planned. L e R : '

(b) IVS can contribute$25:é@§;ﬁrom ité,OWn funds toward its program

develonment -ffort.

E. RATTONALE

- - IVS is a private non-profit voluntary o*ganizaiion with 18 years
experience in volunteer developmental assistance.  Its fundemental purpose has
been to utilize professicnal volunteer services on a sustained and organized
tasis to coumbat poverty, disease and illiteracy in less developed countries.
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It has operdted in 15 countrics‘of’Aéia,'Africa and the Middle Fast with prograz—s
in agriculture, health and Pdacatlon. -IVS has been, and remains,a valuable
development resource : g ‘ : '

As a private organlzatron, it has been a channel through'whlch voung peorle

could-express their concern for less developed countries and through which cn“rcges"'

youth groups, foundations, corporations and individuals could contribute to and bz
informed about development assistance to less-developed countries.

Having a close and long standing associaticn with numerous church and youth

~organizations, and having a 600-man alumni scattered throughout the U. S. in

scores of jobs, professions and industries, IVS has been able to recruit volun-
teers, not only for its own programs, but for other U. S. end international

-voluntary agencies. This recruitment is not limited to Amerlcanq. Tw lve per

cent of IVS volunteers are from other countrles.

At a present man-year oost of approx1mdtely $7, 500 IVS volurteels of?cr an
inexpensive means of providing middle level technical assitance to less deveronec

countries. - Accordingly, IVS ic attempting to redirect its role from being primariiz

an AID contractor to being a development resource that host governments are willi-
ing to pay for in whole or in part. IVS believes that with AID guidance and
approval an increasing portion ofwthelr programs ‘can be flnanced in thlu way.

To move in this direction IVS hau embarkpd upon a program to increase

the quality of its technical dSSlstarce, to. increase the professionalism of

its management and to emphasize its private identity. It has reorganized and
expanded its executive Board under the new Chairman, Mr. Nichclas deB. Xatzenhack
and is benefiting from the advice and guidance cf a number of other experienced
Board members, such as its Vice President, Mr. James P. Grani, President of the
Overseas Development Council. It has embarked upon an intensive fund raising
campaign directed to individual corporate and foundation contributors.  Jush ,
undervway, this campaign has already netted $100,000 from "Welks for Developzent.”
One hundred thousand dollars per year has been pledged from Protestant church
organizations, and Mr. Katzenbach projects donations of $1.50,000 a year from
corporate anOrS. At present, however, IVS does not have sufficient funds to
investigate cpportunities for further volunteer participation in host country
rrograms. This grant will permit IVS, with prior AID clearance, to 1rvegt1gat°
these oprortunltles, arelyze the survey reports and recommendatlons, develop
program proposals and conduct funding negotiations with host governments. IVS
does not intend to create new progrems ‘as a result of these investigations, but
rather to assess country program situaticns and potential relationships with

a vicw to placing volunteers in existing programs. No commitment for AID

unding of volunteers placed is. implied by this Grant, although preliminary

in some cases.

_di cussions with Rpglcna* Bureau off101al~ indicate that thrs may be a pos" lityr:f
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This Grant presentu an opportunlty t0o- promote max1mum prlvate part1c1patlon in

end contribution to oversseas development.

With just mlnﬂmal guidance from AID

this contribution can be dlrected 1nto prlorlty areas

'F. COURSE OF ACTION

. ment work.

Upon a.pprova_. of this Grant, one han’ of the total ($50,000) will
Thls will enable Ivs to- '

be advanced to IVS.

1. Recruit an experlenced,program‘development officer.

2. Plan team visits to investigaté.opportunities.

3. Pay transportation, per diem and other costs of thesé.féams and

4. Fund that portion of IVS staff time dévotéd to program develop-

: Upcn depletion of tinds initial trancne, an addltlonal $25,000 will be adva‘

' upon presentation of the necessary vouchers. The final $25,000 will be dls-

bursed in the same way.

No visits funded by this Grant will be made to any

country without consultation with and approval by ATID.

This Grant will be
the grant and will

for a 12 month period.

After 9 monthé ATD will evaluate

consider an extension in the light of IVS performance, its"
ebility to place its volunteers in overseas positions, its sucess in obtaining,
private support, and its success in having host governments support its voluntesrs

e —-<
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Summary Objectively Verlflable Indicators Important Assumptions

GOAL

To facilitate, through the broad
participation by American private.groups
the transfer of American experience and
know-how to people who need and want
our help.

MEASUREMENT
(a) Increased number of volunteers
) serving in IDCs.
(v)- Increased private contributions to
the support of IVS programs in
IDCs.,

ASSUMPTICNS

(a) American know-how and experience is applicable to the

()

(c)

problems of IDCs.

IVS through its extensive and close relationships with
church, youth and other private groups, can mobilize
effectively the knowledge, experience, and monetary

- contributions of these groups to the practlnal work

of overseas develop.
Agreement by IDCs to pay portion of volunteer costs
indicates a need and desire for our assistance.

PURPOSE

To enable IVS to determine and
respond to ILDC needs for middle-level
technical assistance.

END OF PROJECT (at end of months)

(a) 50 additional volunteers placed

in IDC programs.

BASIC ASSUMPTIONS

(a)
(b)
(c)

(a)
(e)

IDCs will accept IVS volunteers as a valuable but low
cost ($7,500 per manyear) sources of middle-level
technical assistance. '

Cost of these volunteers will be funded by recipient
IDCs, private donors and multilateral organizations. _
A reemphasis of its private and voluntary nature, as
opposed to being almost exclusively a government

- contractor, will enable IVS to obtain significant

private individual, corporate and foundation support.
Hav1ng projects already agreed to by IDCs will assist
in obtaining private funds.

IVS can recruit volunteers in sufficient quantity and
quality to respond to requests. for assistance.

COUTPUTS
(2) Establishment of program develop-
ment unit within IVS.

(b) Investigation of opportunities for
placing IVS volunteers in priority
IDC programs.

OUTPUT INDICATORS

(a) Appointment of IVS program develop-
ment staff.

(b) Investigation visits to 12 IDCs
by IVS teams.

BASIC'ASSUMPTIONS

(a)

(v)

IVS has or can obtain individuals with the necessary
area, disciplinary and negotiating skills to perform
OUTRUTS (b) across.

IVS will be able to recruit a quallfled program
development staff.

(c) Opportunities for IVS volunteer assistance exist in a ,

(a)

sufficient number of countries to justify team visits.
Opportunities are in such:countries and sectors to
Justify AID funding of their investigation
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DATE FREPARED February 1k, 1972

-

Sunmaxry

Objectively Verifiable Indicators

Important Assumptions

- INPUTS

{(a) AID Grant $100,000.

‘ (b) "IVS contribution $25 000.

BUDGET /SCHEDULE (Also see Attachment A)

Travel - $ 40,000
Per Diem ) 20,000
Consultant Fees .h0,000
Program Development Staff 25,000

Total _ $125,000

BASIC ASSUMPTIONS 4 ’
(a) Grant is of sufficient magnitude to permlt IVS tas
conduct ‘program as planned,

(b) IVS can contribute $25,000 from 1ts ‘own funds toward -

its program develonment effort.




