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~~is gr~~t seeks to facilitate the transfer of American experience
!~;:~ :::-.0''''- hv,.' to LIes who need and want our help.. It seeks to d.o so by enabling
-:,!:.t. l.!:t~.:r-r'.!J.tional Voluntary Service (IVS) Ja privatejnon-profitvoluntary
crs~~~~~tlcp.j to determine arid respond to LDC needs for middle-level technlcal
t\~~.ri~t..a!lc,e•

IVS has had 18 years experience in volunteer developmental assj.stance.
It has been, and remains~ a valuable developmental resource with extensive grass
rootn ~.uF·po~t. As a result of extensive AID cont.racts, however, it has come to
r-,:l,i'd~cren.singlyon this support. IVS is nrn.; determined to reassert its private
ld~ntit::r .• tc obtain a major portion of fina-l1cesf'rom t...~e priva.te sector~and to
lr:.(~~.'ll::~: the number of IVS volunteers' serving in IJ:)8 p:cograms. VoltL.'1te~r c03ts
(if .;~7, 5C;0 per mo..') year will be borne to the me.ximum. extent by the reci.pient LL'\]s,
$~~Flc:=:;;:nt(=:d by IVS private funds. Although IVS has received numerous Tequests
f'o::- u~.:;lstU,.T1Ce 1t does not yet have sufficient funds to investigate these
or:f' :)rtur...i.ties t'or placing its volunteers in LOO programs. This grant will permt,
IVS to :inv(;stigate these 'oPIJortunities to negotiate with host governmentsconcerni!:.g
fund.lng of volunteer costs. Regional bureau clearanee 17ill be required both as to
Go:mtry :lnc.sector, before any travel is initiated"

Premsed,as it is, ontbe willingness of LOCs to pay, at least in
rart fo'!." volunteer services, and on the ability. of IVS to obtain pri.vate support,
there ~r0 significant risks to the success of this grant. In view, however, of
i tG rot':~ntia1 for providing LLCs an im:portant supplementaJ..development 'resource
at la... cost to the U. S. government, the gamble ap:pears well justified.

A. TiE FROJECT Go.AL

1. Gcal Statement.. The goal of this grant is to facilitate, through the
brc-:::..i I3.r'"icipation by American private groups,the transfer of American ez:perie!lce
and f':-~C"""'-how to people 1vho need and want our hel~.

2. l·i;e,surement of Goal Achievement

(n) Increased number of volunteers serving in LDCs.

(b) Increased private contributions to support IVSp~ogra..rn.s in LDCs.

3. A..ssunctions of Go~l Achievement

(a) American know-how and experience· is applicabletothe:problems of
LICs.

\"0·.) "'r'!·C ,.J.":u,-r..nrGugh its extens:tv2 e~nd. close relatiol1shiIJs~{j.thchtrrch.~

youth, .and otheI' private groups, can mobilize effec.tively the

BEST AVAILAflLECOPY



y~~owledgesJ experience and monetary re~ources of these groups to the practical "~=~

of overseas developmerrt.
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(c) Agreement by LOOs to pay a" portion of volWlteer costs indicates a
need. and desire far our assistance.

B. THE PROJECT PURPOOE

1. Purpose Sta.tement - The purpose of. this grant is to determine a11d respond.
to LDC needs for middle-level technical assistance.

2. Conditions Expected at the End of the Project

(a) .50 additional volunteers placed in LCCprog:cams.

3. Basic Assumptions

(a) L.IX::sVTill accept IVS volunteers as a valuable but low cost ($7,500
per man year) source of mi.ddle-Ieveltechnicel assistance.

(b) Cost of these volunteers ,,;{ill be funded b~rrecipient LIX;s, private
dOHers and multi-lateral organizations.

(c) A r;e-emphasis of its private and voluntary nature, as opposed to
being almost exclusively a government contractor, will enable,IVS to obtain
significant private individual, corporate and fOWldation su:pport.

(d) Hav~ng projects already agreed to by LDCswill assist in obtairiing
private funds.

(e) IVS can recruit volunteers in sufficient quantity arid quality to
respond to requests for assistance.

c. PROtECT OUTPUTS

1. Outputs

.(a) EstablishJlent of. a program development lUlit 1-1ithin IVB.

(0) Investigation of opportunities for placing IVS volunteers in
priority LDC programs.

2. Output Indicators

(a) J\.ppoj,ntment of IVS program development staff.~

(b) lnve5tigo.tion visits..J.;o l2LICs' 'by TV'S teams ..

BESTAV/\/LAEJLECOPY



(b) IVS will be able to recruit a qualified program development staff.

(c) Opportunities for IVS volunteer assistance exist ina sufficient
number of countries to justify team visits.

Submission Date Feb~JalJr 14, 1972
Original X Revision Par-e 3 of 5,------

$125,000

$ 40,000
20,000
40,000
25)000

Travel
Per Diem.
Consulta11t Fees
Program Development

Starr

(a) AID Grant $100:000

(b) IVS Contribution $25~000

Total

2. Budget/Schedule (Also see, attachment it)

3. Basic Assumptions

1. oft_mounts and Sources

Iir?lJ.:'S---D.

Cd) Opportunities are in such countries and sectors to justify AID fUllding
of' their investigation.

3. Basic Assumptions

PROJECT TITLE: PROJECT NO.
International Volunta...ry Service (IVS)

\

(a) IVS has or can obtain individuals with the necessary area.,disciplin~",,:,,

and negotiating skills to perform'C 1 (b) above.

(a) GraTJ.tis of sufficient magnitude to permit IVS to conduct program.
as planned.

(b) rIS ca.T} cor..t~ibute$g5 ,.9_QQ__ \f'rom its. own funds toward its, program.
develop~1er.t effort.

E. RATIONfJ.E

IVS is a prive.tenon-profit voll.llltary organiza.tion with 18 years
experience in volunteer developmental assistance. Its funQ~ental purpose has
been to utilize professional VOlunteer, services on a sustained and organized
basis to combat poverty, disease an~illj.teracy-in less developed countries.



It has operated in 15 countries of,'Asia, Africa 6.nd the Middle East with 'progr:~:-::

in agriculture, health and education. IVS has been, and remains) a valuablE;
development resource.

Asa private organization, it has been a channel through which y01mg people
I could-express their concern for less developed countries and through which ch~ehes;

youth grouIJs) foundations, corporations o..."».d indivIduals could contribute to 2.Ild. c=
informed about development assistance to less- developed countries.

SubrrJission Date Februar~r ll~), 1972
Original X Revision Page 1+ of .;------

To move in· this directionIVS has embarked upon a program to increase
the Clua.lity of' its technical assistance, to increase the professione~ismof.
its 1!13.nagement and to emphasize its private identj.ty. It has reorganized and
expand.edits executive Board under the new Chairman, :Mr. Nicholas deB. Katzenhac~

and is benefiting froI:J the advice and guidance of a number of other experienced.
Board members, such as its Vice President, Mr. James P. Grant, Presid.ent of the
Overseas Ievelopment C;~uncil. It has embarked upon an intensive :fund raising
cnmpaign directed to individual corporate and foundation cop..tributors. J"ust
under...T~·, this campaign has alree.dynetted $100,000 from "~.J"e.lks for Development. If

One hundredthollsand dollars per year has been pledged from ,Protestant church
organizations., ~':.d Nr. Katzenbachprojects donations of $1.50;000 a year from.
corporate don:')rs. At present.:' hmleverJ · IVS does not have suff'icient fund.s to
investiga.te opportunities for further volunteer participation in- host count!7Y
prO&'TCLi11S. 'fhis grant "\-Till permit IVS,with prior AID clearance.:' to investiga.te
these opportunities, ~alyze the survey reports and recommen~tions) develop
program proposals and conduct funding negotiations with host, governments. DrS
does not intend toc.reate new programs as a resu.lt of these investigations, but
rather to assess country program situations and potential relationships with
a. view to.pls.cing VOlunteers in existing progra.."1tS. No commitment for. AID
:funCing o:fvolunteers placed is implied by t.his .Grant, a.lthough preliJrinar'J
discu~sions with Regional Bureau-officials indicate that this may be a possibility
in 5c~e cases.

PROJECT TITLE: F'ROJ""ECT NO.
International. Voltmtary Service (IVS)

, \

At a present InaJl-year cost of approximately $7,500 IVS volunteers offer ar..
inexpensive means of providing middle level technical assitance to less develop2~

countries. Accordingly, IVS is attempting to redirect its role from being pri:rn.e.:r"n-;:.
all AID contractor to being a development resource that host governments a.re ";>l1li
ing to pay for in whole or in part. IVSbelieves that with AID guidance and
approval an increasing portion of. their programs can be fina.."Y1ced in this ""Tay.

Raving a close and long standing association with numerous church and youth
organizations, and hav;ng a 600-man alu.nmiscattered -i;hroughout the U. S.in
scores of jobs, professions and industries, IVS has been a-ole to recruitvolun
teers, not only for its awn programs, but for other U. S.and international

. voluntar'J agencies. This recruitment is not limited to Americans. Twelve per
cent ofIVSvolunteers are from other countries.

._~ (.
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This Grant presents an opportunity to promote maximum private participation in
a..1J.d contribution to oversec:.s development • With just min:i.rnal guidance from "AID,
this contribution canbo directed into priority areas.

I

F. COURSE OF ACTION

Upon approval of this Grant, ·one haJ.f of 'the total ($50, 000) will
be advanced to !VS., This will enable IVSto:

1. Recruit an experienced program development officer.

2. Plan team visits to investigate opportunities.

3- Pay transportation, per diem and other costs of these teams and

4. Fund that portion of IVS staff time devoted to program develop-
ment work.

Upon depletion of t:1isinitialtranche, an additional $25,000 YTill be advanced
upon' presentation of the necessary vouchers. The final $25,000 will be dis
bursed in the same vla:y. No ,,":i.sitsfundedbythis Grant1vill be made to any
country vTithout consultation vTith and. approval by AID.

This Grant will be for a 12 month period. After 9 months AID 'frill evaluate
the grant and will consider an extension ·in'·the light of IVS performa.l1ce, its
ability to place its volunteers in overseas positions, itssucess inobtaj.ning,
private support, and its success in having host governments support its volunte2::'3,

•



PROJECT TITLE International Voluntary Services, Inc.LOGICAL FFJ~~dORK VATRIX - PROP WOm<SHEET
(IVS)

?ase 1 of 2
DATE PREPARED February 14, 1972

Summary
GOAL
-----To facilitate, through the broad
participation by &~erican private· groups
the transfer of American experience and
know-how to people who need and want
our help.

PURPOSE
To enable IVS to determine and

respond to LDC needs for middle-level
technical assistance.

OUTPUTS
(a) Establishment of program develop

ment unit within IVS.

(b) Investigation of opportunities for
placing IVS voluqteers in priority
LDC programs.

Objectively Verifiable Indicators
MEASUREI-1ENf
(a) Increased number of volunteers

serving in mcs.
(b). Increased private contributions to

the support of IVS programs in
LDCs.

END OF PROJECT (at end of months)
(a) 50 additional volunteers placed

in LDC programs.

OUTRJT INDICATORS
( a) Appointment of IVS program develop

ment staff.

(b) Investigation visits to 12 LDCs
by IVS teams.

Important Assumptions
ASSU[·IPI'IONS
( a) American know-hoYT and experience is applicable to the

problems of LDCs.
(b) IVS through its extensive and close relationships with

church, youth and other private groups, can mobilize
effectively the knowledge, experience,and monetary
contributions of these groups to the practical work
of overseas develop.

(c) AgreementbyLDCs to pay portion of volunteer costs
indicates a need and desire for our assistance.

BASIC ASSU~~IONS

(a) LDCs will accept IVS volunteers as a valuable but low
cost ($7,500 per manyear) sources of middle-level
technical assistru1ce.

(b) Cost of these volunteers will be funded by recipient
LDCs, private donors and multilateral organizations. __

(c) A reemphasis of its private and voluntary nature, as
opposed to being almost exclusively a government
contractor, will enable IVS to obtain significant
private individual, corporate and foundation support.

(d) Having projects already agreed to bJ' LDCs will assist
in obtaining private funds.

(e) IVS can recruit volunteers in sufficient quantity and
quality to respond to requests for assistance.

BASIC ASSUMJTIONS
(a) IVS has or can obtain individuals with the necessary

area, disciplinary and negotiating skills to perform
OUTPUTS (b) across. .

(b) IVS will be able to recruit a qualified progr&~

development staff.
(c) Opportunities for IVS volunteer assistance exist in a .

sufficient number of countries to justify team visits.~

(d) Opportunities are in such countries and sectors to '
justify AID funding of their investigation

,.
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LOGICALFPAMEHORK l/JATRIX - PROP-WORKSHEET
PROJECT TITLE International Voluntary Services, Inc.

(IVS)

Page 2 of 2
DATE PREPARED February 14, 1972

Objectively Verifiable Indicators .J..mport3.nt Assur.1ptions
BASIC ASSU~~IONS

(a) Grant is of sufficient magnitude to permit IVS
conduct program as planned .

(b) IVS can contribute $25,000 from' its own funds
its program development effort.

see Attachment A)
$ 40,000

20,000
.40,000
25,000

$125,000

BUDGET/SCHEDULE (Also
Travel
Per Diem
Consultant Fees
Program Development Staff

Total

Summary
INFUTS
(a) AID Grant $100,000.

(b) IVS'contribution $25,000.

. .-

J '~ ••'


