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Project No, 532-0135 

- - 

The Government of Jamaica ("Granteen) 

And 

The United States of America, acting through the Agency for 
International Development ("A.1 .Dow) as Grantor 

ARTICLE 1: - 
The purpose of t b i ~  Agreement is to set out the understandings of 
the partiee named abnvc ("Partiesw) with respect to the undertaking 
by the Grantee of the Project described below and with respect to 
the financing of the Project by the Parties. 

ARTICLE 2: e Project 

Section 2.1.: Definition of the Project. The Project purpose is to 
increase exports and diversify investment. The Project will provide 
technical assistance and training to existing and potential 
exporters through public and private institutions. The Project will 
also promote domestie and foreign investment and provide credit to 
facilitate the development of exports and the diversification of 
inveetment. 

Annex I attached, amplifies the above description of the Project. 
Within the limits of the above definition of the Project, elements 
of the amplified description stated in Annu I may be & w e d  by 
written agreement of the authorized representativee of the Parties 
named in Section 8.2. without formal amendment of this Agreement. 

Section 2,2: Incremental Nature of P r o w  

(a) A.I.D.@s contribution to the ProJect will be provided in 
accordance with section 3.1. of this Agreement. Subsequent 
increments will be subject to availability of Funds to A.P.D. 
for this purpose, and to mutual agreement of the Partiea, at 
the time of a subsequent increment, to proceed. 

(b) Within the overall Project Assistance Completion Date stated 
in this Aareement, AoIeD., based upon consuPtation with the 
Cooperating Country, may specify in Project Implementation 
Letters appropriate time periods for the utilization of funds 
provided by A.I.D. under an individual increment of 
assistance. 



ARTICLE 3: IliJmdm 

Section 3.1,: G r a .  To assist the Grantee to meet the coots of 
carrying out the Project, A.I.D., pursuant to the Foreign Assietance 
Act of 1961; as mended, agrees to grant the Grantee under the terms 
of this Aareement an amount not to exceed One Million United Statee 
Dollars ($1,000,000) ("GrantN), The planned estimated mount of the 
Grant is Seven Million United States Dollare ($~,OOO,OOO). Additional 
increments totalling Six Million United Statee Dollare ($6,000,000) 
will be provided at later datea, subject to the availability of funds. 

The Grant may be used to finance foreign exchange costa, as defined in 
Section 6.1., and local currency costa, as defined in Section 6.2., of 
goads and services required for the ProJect, 

Section 3.2.: Grantee Resources for the Pro-iect. 

(a) The Grantee agreen to provide or cause to be provided for the 
project all funds, in addition to the Grant, and all other 
resources required to carry out the Project effectively and in 
a timely manner. 

(b) The resources provided by the Grantee and Non Governmental 
Organizations for the Project will be not less than the 
Jamaican Dollar equivalent of  US$^, 7SO,OOO based on the 
exchange rate in effect at the time of the signing of this 
Agreement, including costs borne on an "in-kindw basis. The 
percentage share of the Grantee and Ron-Governmenral 
Organizations' contributions ie approximately 40 per cent. 

Section 3,3.: project Assistance C o m n l e t j ~  

The Project assistance Completion Date (PACD), which ia March 
15, 1994 or such other date as the Parties may agree to in 
writing, is the date by which the Parties estimate that a11 
services financed under t?e Grant will have been performed and 
all goods financed under the Grant will have Seen furniahed for 
the Project as contemplated in this Agreement. 

Kxcept as A.I.D. may otherwise agree in writin&, A.I.D. will 
not isauc or approve documentation which would authorize 
disbursement of the Grant for services performed eubeequent to 
the PACD or for goods furnished for the Project, ae 
contemplated in this Agreement, ~ubsequent to the PACD. 

Requests for disbursement, accompanied by necessary supporting 
documentation prescribed in Project Implementation Letters are 
to be received by A.I.D. or any bank described in Section 7.1., 
no later than nine (9) months followintg the PACD, or such other 
period as A.I.D. agrees to in writing, After such period, 
A.I.D., giving notice in writing to the Grantee, may at any 
time or times reduce the amount of the Grant by all or any part 
thereof for which requests for disbursement, accompanied by 
necessary supporting documentation prescribed in Project 
Implementation Letters, were not received before the expiration 
of said period. 



ARTICLE 4: tions Precedent to D l e b m  

Section 4.1.: F _ i u r S m n k t  Prior to the first disbursement 
under the Grant, or to the issuance by A.I.D. of documentation 
pursuant to which disbureement will be made, the Grantee wili, except 
as the Parties may otherwise agree in writing, furnish to A.1 .D. in 
form and eubetance satisfactory to A.I.D.: 

A etatement of the name of the persons holding or actiw in the 
offices of the Grantee specified in Section 8.2 . ,  an4 of any 
additional representatives, together with a specimen signature 
of each person specified in auch statement. 

Section 4.2.: Additional Disbuxsernent. Prior to disbursement under 
the Grant, or to issuance by A.I.D. O f  documentation pursuant to which 
disbursement will be made, to the National Development Foundation of 
Jamaica (NDF/J), the Grantee will, except as the Parties may otherwise 
agree in writing, furnish to A.I.D. in form and substance satirrfactory 
to A.I.D.: 

A financial analysis demonstrating an NDF/J plan to achieve 
eelf-sustainabi1it.y. 

Section 4.3.: Botification. When A.I.D. ha8 determined that the 
conditions precedent specified in Sectiou 4 have been met, it will 
promptly notify the Grantee. 

Section 4.4.: Terminal Dates for Conditions Precedent. If the 
condition specified in Section 4.1. has not been met within 90 days 
from the date of the Agreement, or such later date as A.I.D. may agree 
in writing, A.I.D., at its option, may terminate this Agreement by 
written notice to the Grantee. 

ARTICLE 5: S~ecial Covenante 

Section 5.1.: Project Evaluation. The Parties agree to establish an 
evaluation pro&ram as part of the Project. Except as the Parties 
otherwise agree in writing, the program will include, during the 
implementation of the Project: 

(a) Evaluation of progress toward attainment of the objectives of 
the Project; 

(b) Identification and evaluation of problem areas or constraints 
which may inhibit such attainment; 

(c) Assessment of how such information may be urjed to help overcome 
such problems; and 

(d) Evahation, to the degree feasible, of the overall development 
impact of the Project. 



Section 5.2.: M a r  Lendinn. The Grantee agrees that, under the 
credJt activitiee financed by the Project. no loans may be extended 
to: (1) policy making and management officials of the Rational 
DeveJ.opment Foundation of Jamaica (rJDF/J) and Jamaica Promotionr 
Limired (.TIrMPHO): (2) officers and management staff of firme auditirlg 
the mk'/~ and JAMPRO; or (3) mmbers of the immediate familier 
(parente, brothers, sisters and children) of the persons named above. 

ARTICLE 6: - 
Section 6.1.: -. Diacbursementa pursuant to 
Section 7.1. will be used exclusively to finance the costs of goods 
and services, including ocean shipping, required for the Project 
having, with lSespect to goods, their source and origin, and with 
respect to services, their nationality, in the United States of 
America (Code 000 of the A.I.D. Geographic Code Book as in effect at 
the time orders are placed or contracts entered into for auch goods or 
services) ("Foreign Exchange Costaw), except a& A.I.D. may otherwise 
agree in writing, and except as provided in the Project Grant Standard 
Provisions Annex, Section C.l(b) with respect to marine insurance. 
Ocean transportation costs will be financed under the grant o ~ l y  on 
flag vessels under flag registry of the U.S., except as A.I.D, may 
otherwise agree in writing. 

Section 6.2.: bocal Currency Costa. Disbursements pursuant to 
Section 7.2. will be used exclu8ively to finance the costa of goods 
and servicee required for the ProJect having their source and, except 
as A.I.D. may otherwise agree in writing, their origin in Jamaica 
("Local Currency Coststt). 

ARTICLE 7: Pisbursernent 

Section: 7.1.: Disbursement for Foreinn Exchanne Costs, 

(a) After satisfaction of conditions precedent to the firrt 
disbursement, the Grantee may obtain disbursements of fund8 
'under the Grant for the Foreign Exchange Coeto of goodr and 
services required for the Project in accordance with the terms 
of this Agreement, by such of the following methods rr may be 
mutually agreed upon: 

(1) by submitting to A.I.D., with necessary supporting 
documentation as prescribed in Project Implementation 
Letters, (A) requests for disbursement or reimbursement 
for auch aoods or services, or, (B) requests for A.I.D. 
to procure commodities or services on Granteeqa behalf 
for the Project; or, 



(2) by requesting A.1.D. to issue Letterr of Comitment for 
specified amounts (A) to one or more U.8. baako, 
eatisfactory to A.I.D., committing A.X.D. to reimburee 
such bank or banks for payments madc by them to 
contractors or suppliers, under Letters of Credit or 
otherwise, for such goods or aervicer, or ( 0 )  directly 
to one or more contractors or suppliers, conmitting 
A.I.D. to pay such contractors or suppliera for such 
gooda or services. 

(b) Banking chairgen incurred by the Grantee in connection with 
Letters of Commitment and Letters of Credit will be financed 
under the Grant unless the Grantee instructs A.I.D. to the 
contrary. Such other chargeo as the Parties may agree to may 
also be financed under the Grant. 

Section 7.2.: D&buraemqt for Local Currency Costs. 

(a) After satisfaction of conditions precedent, the Grantee may 
obtain diebu~semente of funds under the Grant for local 
currency costs required for the Project in accordance with the 
terms of the Aereement, by submitting to A.I.D., with necerrsary 
supporting documentation as prescribed in Project 
Implementation Letters, requests to finance costs. 

(b) The local currency needed for such disbursements may be 
obtained: 

(1) by acquisition by A.I.D. with U.S. Dollarr by purchase; 
or 

by AeIoDe (A) requesting the Grantee to make available 
the local currency for such costs, and ( 0 )  thereafter 
making available to the Grantee, through the opening or 
amendment by A.I.D. of Special Letters of Credit in 
favor of the Grantee or its designee, an m o u n t  of U.S. 
Dollars equivalent to the amount of local currency made 
available by the Grantee, which dollars will be 
utilized for the procurement from the United States 
under appropriate procedurer~ described in Project 
Implementation Letters. 

The U.S. dollar equivalent of the local currency made 
available hereunder will be, in the case of subeection 
(b)(l) above, the m o u n t  of U.S. dollars required by 
A.I.D. to obtain the local currency, a d  in the case of 
subsection (b)(2) above, an amount salcclated at the 
rate of exchange specified in the applicable Spacial 
Letter of Credit Implementntion Memorandum hereunder as 
of the date of the opening or amendment of the 
applicable Special Letter of Credit. 



Section 7.3.: QkheF~onaeofDisbursomcnt. Dioburruaentr of the 
Grant may also be made through ouch other m e m a  as the Partite may 
agree to in writing. 

Section 7.4.: B u E x c h a n n e .  Except am may be more epecifically 
ptovid9d under Section 7.2., if funda provided under the Grant are 
introduced into Jamaica by A.I.D. or any public or private agency for 
purposes of carrying out obligations of A.I.D. hereunder, the Grantee 
will make such arrangement@ as may be neceserry oo that euch fimds may 
be converted into currency of Jamaica at the higheet rate of exchange 
which, at the time the conversion is made, ie not unlawful in Jamaica.. 

ARTICLE 8: - 
Section 8.1.: Communications. Any notice, request, document or other 
comnwication submitted by either Party to the other under this 
Agreement will be in writing or by telegram or cable, and will be 
deemed duly given or sent when delivered to such Party at the 
following address: 

To the Grantee 

Bail Addresa 

The Minister of Finance 
and Public Service 
Ministry of Finance and 
Public Service 
30 National Heroes Circle 
Kingeton 4, Jamaica 

Cable Addrem 

The Minister of Finance and 
Public Service 
Ministry of Finance and 
Public Service 
30 Rational Heroee Circle 
Kingston 4, Jamaica 

Mail Addtesa 

Director 
USAID/Jamaica 
P.0, Box 541 
6b Oxford Road 
Kingston 5, Jamaica 



Other addresses may be substituted for the above upon giving of 
notice. The Grantee, in addition, will provide the USAID Mission with 
a copy of each communication sent to A.I.D. 

Section. 8.2.: Bg~reaentativea. For all purposes relevant to this 
Agreement and its amendments, the Grantee will be represented by the 
individual holding or actin6 in the office of Minister of Finance and 
Public Service or the Financial Secretary in the Ministry of Finance 
and A.I.D. will be repreeented by the individual holding or acting in 
the office of the Mission Director, USAID/Jamaica, each of whom, by 
written notice, may designate additional representatives for all 
purposes other than exerciuing the power under Section 2.1. to revise 
elements of the amplified description in Annex I. 

The namee of the representatives of the Grantee, with specimen 
signature, will be provided to A . T . D . ,  which may accept as duly 
authorized any instrument signed by such representatives in 
implementation of this Agreement, until receipt of written notice of 
revocation of their authority. 

Section 8.3.: Standard Provisions Anneg. A "Standard Provisions 
Annex" (Annex 11) is attached to and forms part of this Agreement. 

IN WITNESS WHEREOF, the Grantee and the United States of America, each 
acting through its duly authorized representative, have caused this 
Agreement to be signed in their names and delivered as of the day and 
date below written. 

GOVERNMZNT OF JAMAICA 

P. J. Patterson 
Acting Prime Minister, Ambassador 
and Minister of Development, 
Planning and Production . J 

William R. ~ o s l h  
Minister of Finance Director 
and Public Service United States A.I.D. 

Mission to Jamaica ' 

Date 



d ProJect D m  

Elementa of the Amplified Project Deocription, including the 
illuetrative financial plan, may be. changed by written agreement of 
the authorized repreeentatives of the parties named in the Project 
Agreement without formal amendment of the Agreement, provided that 
such changes are within the general definition of the Project ae net 
forth in Section 2.1 of the Aarecment. 

I. ProJect Coal and Rtrpose 

1341 goal of the Export Development and Investment Promotion Project lo 
to 3timulate broad based economic growth in Jamaica, resulting in 
incresscd levels of employment and higher real incomes. The project 
purpose ie to increase exports and diversify investment, leading to 
expanded sources of foreign exchange, diversification of ownership and 
products, and deeper linkages between exportere and local producers. 

11. Pescri~tisa of Project C-D- 

The Project coneists of four components, each of which is designed to 
contribute to meeting the Project purpose and goal in a cost effective 
manner. The components are further divided into elements which 
correspond to discrete activities planned for implementation with one 
or more agencies. 

Com~oneat A. - Lov Productiri~ Grou~: 
To increase productivity, the project will finance activities to 
reduce four constraints identified through buaineea asaesaments in 
Jamaica. These are: (a) business inefficiencies; (b) lack of managers 
and skilled workers; (c) lack of backward and-forward linkages (Feeder 
Industries); and (d) unreliable supplies of inputs. 

Element 1: Technical Assistance and Training Program: 
This~activity will provide technical aeeistance to improve the 
operctione of promising business enterprises. JAMPRO will be the 
principal Amplementi- unit for this element, although it ir the 
intention of the project to encourage private sector entitiem to 
become involved to the maximum extent possible, and it is expected 
that, over time, an increasing nwnber of JAMPRO's current functions 
will be performed by the private sector. 



JAMPRO will be directly reoponaibls for many o f  the activltier 
undertaken, to be agreed upon by AID through an annual 
Implementation Plan. In addition to activitier impleaentad by 
JAMPRO, USAID may finance rctivitier directly with private rector 
entitier, with the concurrence of r Project Coordinating Committee 
(PCC) described in Section I11 below, 

Element 2: International Executive Service Corpm (IESC) Support; 
This activity will finance continuation of servicer provided by 
International Executive Service Corpr (JBSC) volunteerr to aoeirt 
in small business and export enterpriser. 

Baeed on positive paat experience, USAID will provide a grant to 
IESC to finance, on a cost sharim basis, volunteers over the life 
of the prcject. The volunteers will be aeeigned to work in areao 
outlined by IESC and approved by AID, 

Element 3: Trade Promotion - JAMPRO 
Thio activity will finance selected aepccte of JU11PR09s trade 
promotion program to improve marketing of Jrmaican exportr, Such 
items may include funding of trade fairs, including Jamaica9r 
regional wFashion Carnivalw, and alvo participation in U.S. trade 
ahowe, particularly by officers of new export enterprfieeo, 

Element 4: Feeder Induetriee 
Feeder induetriea eetablieh forward and backward linkagee, improve 
reliability of 8upplieS of inputs, reduce coats, and generate 
employment, Thie activity will initially focus on developing one 
new prototype feeder induetry, thua building project uperienca in 
this area before deciding whether the concept warrants further 
project involvement. Likely candithte~ are: garment*, furniture, 
electronics, agribusineas, tourism, and horticulture. USAID will 
invite proposals from potential hoet firms for a g r a t  to develop 
feeder induetry relationehipe. The grant will be awarded on a cost 
sharing baeie (ranging from ;20:80 to 50:SO depending upon need) to 
finance costa of technical aaeietanse, trainiw, and commodities 
for activities euch as: improving lead firm operating efficiency 
and management, developing a product mix of componentn to be 
produced by feeder firms, deterdining needs and costa of upgrading 
feeder firms to meet quality etandarde and delivery scheduler, 
determining inputs required by feeder firms, determining types of 
managers and skilled workers, and developing marketing plans. 

Also, this element will provide the National Development Foundation 
with funds which can be used to complement this activity. A grant 
will be made to the non-profit National Development Foundation for 
loans to firme participating in the feeder industry arrangement for 
the purchase of raw materials, specialized equipment, and other 
inputs, 



c i m x m m A d d  
To mitigate financial market deficbencieo, thir component will 
finance policy rtudier rrnd policy dialogue initiativer and credit 
to reduce five conrtraintr identified in the burinerr aeoarrmentrr 
(a) delayr in acceeein(; forsign exchanga, (b) high coat of credi\t, 
(c) lack of term financing, (d) lack of equity financing, and ((k) 
lack of small bueinerr credit. 

Element St Policy Studisr. 
This element will finance policy rtudiea comblned with technical 
advieorr and training to oupport ongoing, policy dialogue with the 
603, Area8 of particular interest to r t d u c i ~  conrtraintr are 
permitting bank8 m d  exporters to maintain expatriate accountr for 
quick accees to forcia exchange and, over time, moving to free 
foreign exchange and intereat rater. It ie anticipated that at 
least three studies will be financed. 

Element 6: Small Bueineee Credit 
This element will provide credit for the start-up and expansion of 
small businceees. This actlvity will be managed by the Rational 
Dzvelopment Foundation of Jamaica (lVDF/J) which providee credit and 
technical smietance to amall businesees. 

G Q l m a m L - G -  - Lack of Bueige- IInfrssmcturs 6 r ~ m :  
To expand availability of business infraetrucrure, thie component 
will address constraints of: (a) weak bueineae eupport services, 
(b) inefficient state owned enterprieer, (c) unclear investment 
incentives, (d) cumbersome export and import procedures, (e) 
inadequate and high cost transportation, and (f) insufficient 
factory space. Some activities build upon previous USAID 
experience, and others are new initiatives. 

Element 7: Small Business Development. 
Thie activity will help emall business development organizations to 
upand buainess services and achieve oelf sufficiency By: (1) 
providing technical aseietance and training, (2) providiw 
inf'ormation on ealee and procurement opporttmitier, (3) promoting 
and packaging loan applications to comercial and development 
banks, credit unions mb others, (4) conducting studier of small. 
bueineae incentiver, (5) developing employee benefit schemes ouch 
an inourance and pension plans, (6) coordinatiw bulk purchaeee and 
salee, and (7) providing trade promotion and marketing servicca. 

Each ~rganization must have a bueineao plan showing how it will 
achieve tlnancial eclf-sufficiency within a reasonable period and 
is expected to chacae fees for eervicee. 

Element 8: Improvement of Private Sector Organizations 
This activity will improve the inetitutional framework for trade 
and investment. It will be directed to general bueinesr 
organizations and not ucluaive.'ly emall busineae organizatioae. It 
will aesiat private sector organization8 to expand the business 



cnnatituency for policy refomr and improve communicationr batweon 
t 8 a  public m d  private rrctors. It will finance dovologment of 
burinrsr glanr to achieve aelf-sufficiency, rhort term technical 
arrirtmce, rtudier, commodirier, training, and public relationr 

- program, 

flement 9 t  Improvement of Public Sector Organizationo, 
Thir activity ir rimilrr to the private ooctor organization 
activity dercribed above except that it will focua on relisvinr(, 
public rector conrtraintr to expanded burinerr operationr, Pt will 
finance sortr of studier, long and ohort term technical arristurco, 
training and comoditier, Public rector agency proporalr will be 
rcreenod for their potential to eaue rdministrative bottleneckr to 
invartment and exports (including policy reform) and willingnear to 
work with JAMPRO to resolve specific problems. 

Element 1Qt Inefficient State Owned Enterpriser. 
This activity will support GOJ expansion sf previously succesrful 
privatization efforts. The GOJ planr to expand it8 divestment 
activitiee through its Diveetment Unit within the RIBJw USAID will 
provi, eupport for specialized otaff, asset sales evaluation8 and 
training for this Unit which will: 

o Develop privatization policy; 

o Continually review public sector holdings for divestment; 

o Produce an annual divestment liat with conditionr for sale; 
and 

o Sell government aeeet.8. 

The Divestment Unit will develop five year plane to be reviewed 
annually to aseure continuity of the process. An aggressive 
divestment program will reduce the yovernment budget and atimulate 
capital markets, 

G ~ ~ n ~ t  D m  - alect m m .  Eva- 
To enhance the potential of achieving project objectiver, the 
project will finance the cost of a peraonal eervicer economirt 
contractor, the deeign and implementation of a management 
information system, program audits and evaluationr. 

Blement 11: Project Implementation 
This activity will finance the coat of an economiet for one year or 
more to assist USAID'S Office of Economics and Private Enterprise 
to undertake selected economic asseasmente or analyeea related to 
project implementation. It may also finance needed accnunting 
support for the Project Management Unit at JAMPRO, described 
below. The activity will ale0 finance the cost of the deeign and 
initial implementation of a management information eystem that will 
provide regular and syetematic data on a series of keg itdicatorm 
for the project. 



Elemrnt 121 Evrluationr and Auditr, 
Tho projrct will br rvaluated towrrdr 
im~lamrntation. Thir rvaluarion will 

tho end of thr third year of 
look at both mocrrr and 

imbact, and will ret the rtaqr for any further work-to br dona in 
tho rector. In addition to financial audita, w o  proarm auditr 
rrr planned to aarerr coot rffrctivrnrrr and rfficimcy in tho 
utilization of rerourcrr to achievr rpecific prolrrar objrctiver, 
Such audita may a180 exmine m d  recornend altrrnrtive approrchar 
to achieving rpecific obJectiver, 

111. Implementation Arruementr 

The Project will be implemtlnted principally with the following 
organizationat JAMPRO, RDF/J, and IESC. Of these, JAlrlPPQ ie the, 
overall Project Implementing Unit and RDF/J is the maiq 
implementing sub-grantre. In addition to these principal 
implernentiw units, many other organizations will participate te 
grantees or sub-granteea. Theee will include public urd private 
sector organizations, as well re private sector fimr, eelccted by 
AID utilizing the principlee of open competition. 

To facilitate management, JAMPRO will utilize the ProJect 
Management Unlt (PMU) established under TC&TG Project and compored 
sf three professional JAMPRO employees. Thir PMU will oversee the 
day-to-day implementation of JAMPRO's activitier, which will 
include preparation of detailed scopes of work and contracting of 
the short term technicialrs who will assiat participating Jmrican 
firms. The contracts with both long term and short term 
technicians will be prepared by JAMPRO personnel who have had 
extensive experience in drawing and managing much contractr. Am 
appropriate, the long term consultants will assist the PHU in 
preparing ecopea of work for the short term experts. In addition, 
the PMI will be the main link on project implementation matteta 
between the USAID/Jamaica Project Officer and JAMPRO managment. 
The Project will provide a limited mount of fina~cing to aasist 
the PF4U carry out its monitoring responsibilities, 

As part of the project management surd implementation procsrr and in 
addition to the PMU in JAMPRO, JAMPBO and USAID will establirh a 
Joint Project Coordinating Committee (PCC) compoaed of the USAID 
Project Manager, the locally hired Project Coordinator assigned to 
the JAMPRO PMU, the overall JAMPRO Project Officer, and a private 
sector representative having a broad view of -7amaica's export and 
investment situation. The PCC will enliat, on r cane by case 
basis, the participation of other USAID/J offices and project 
consultants to assist in addressing apccific iseuer requiriw 
expert assistance. A primary responsibility of the PCC will be to 
review, approve andtor modify, as appropriate the yearly work plane 
to be prepared by the YMU. In addition, the PCC will review 
specific feeder industry proposals against established criteria and 
modify and interpret such criteria to assure consistency with the 
attainment of the progect purpose. In short, this Committee will 



raaurr coordination of the actiritier m d r r  the variour proJect 
componenta, decide proJect priorities, allocate reaourcea, 
recommend which firm ahould be rrferrrd to m)?/J for financing 
nerds and which oner to the IESC for rpecialized rrriatmce, 
determine rub-grantoer, review proporad activitier for 
environmental roundnear, and provide overall project overri8ht, 

IV. End of Project llltrtw 

By the end of the Project it is expected that both public and 
private sector organizations will have become more service oriented 
and reoponeive to private sector needr. In addition, aelected 
exporting organizations would have increaaed export aalea by 20 
percent per year and at least five new joint ventures would have 
been eatabliehed. More importantly, many of the conetraintr 
identified will have been resolved or eaeed throuah policy reform 
and this in itself will lead to areater private sector growth and 
diversification of investments and ownerehip. Finally, a minimum 
of 20 government owned properties will be diveeted, . 
V. Illustrative Financial Plan 

The total cost of the four year Export Development and Investment 
Promotion Project is estimated at  US$^ ,~SO,OOO. Of thir total, 
USAID, subject to the availability of funds, will contribute 
~~$7,000,000, and the GOJ and the private aector will contribute 
the Jamaican dollar equivalent of ~~$2,750,000, 

Over the four yearo of the ProJect, USAID will finance long and 
short term Jamaican and international technical assistance, 
training, commodities, operational eupport costs, cnd upgrading of 
business support organizations. The Jamaican contribution will 
include eupport coats (both cash and in kind), comoditiea and 
euppl ies , 

The following table repreecnts the Illustrative Finmcirl Plm for 
the Project showing proposed obligationr of A.I.D. fundr. Thim 
plan is illuetrative only, and charqer may be made by mutual 
agreement of the representrtiaes of the Partiea in Implementation 
Letters without fomal amendment to the Agreement so l o w  rr ouch 
changes do not increase the total amount of the Grant, 
Transportation costa are a pemiseible coat under the Grant for any 
of tho commoditiee procured. 



A. Low Productivity Graup $400 $300 $200 $1,818 $0 $550 
1. Buainese Inefficienciee/Lack 

of Skilled Workers/Managers 

\ A. Low Productivity Group 0 0 0 
9 - 2. Lack of Linkaees/Unreliable 

Supplies 
\,\ 

B. Financial Market Deficiencies 0 0 0 

C. Lack of Businese Infrastructure 0 200 0 1,447 380 670 

D. Project Implement/Bval/Audit 0 0 0 255 SO 100 

*Subject to the availability of funds 


