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X. BACKGROUND

8ince {ts establishment in 1968, the Central Logistic Agency (CLA)
in a sense hags been "feeling its way.'” With USAID/Logistics assistance,
additional policy and procedures have bsen published, warehousing and
storage areas have been consolidated, and a time phased scope of work
has been developed to enable the CLA to become a fully operational
organizatiun capable of providing logistical support for all civil
minietries and agencies of the GVN.

While the CIA 1s still in the formative and consolidation stages,
it is necessary to conti,ue advisory sesistance fo assure Lits u:iimate
success. During FY 72 - 73, with US techniczl assistance this project
will continue to provide overall management of the logisties support
services required for the US non-military assistance program, as well as
overall supervision and coordination of the USAID input into the further
development of the CLA; beginning with FY 73 the residual functions of
the National Maintenance System, Warehousing and Digtribution, Port
Improvement, Procuremant, and Finance and Personnel Mansgement will be
assumed by this project.

B. GOAL STAYEMENT

fhe Logistics Sector Goal is to develop a GVN common logistics system
to maet the extraordinary and essential civil requirements during wartime
and capable of phasing into a rational post-war aystem. In furtherance of
the purpose of the Logistics Tachnical Support project, personnel
assigned to the project, in coordination with CLA, as appropriate,
provide the following services:

1. Coordinationd activities within the sector, with other Mission
divisions, and with other US agencies. This action will ensure that the
major branch thrusts are directed toward attainment of the Sector Goal.

2. Formulation and promulgation of policy guidance, provision of
administrative service, and techunical support to the sector as a whole.

3. Technical advice and guidance to Mission management in the
logistics field.

4., Overall supervision of consclidated and project procurement
services, to fnclude acquisitions through the excess property program.
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5. Liafson with GVM ministries and agencies on policy matters relating
to logistics.

C. PROJECT PIRPOSE

To develop within the Government of Vietnam (GVN) an organizatien
(Central Logistics Agency) capable of managing a comaon logistics system
for the procurement, receipt, storage, distribution and maintenance of,
and acceunting for commodities of the types required in support of joint
USAID/@.N projects and for GVN non-military requivemeats.

D. CONDITIONS EXPECTED AT THX END OF FROJECT

1. By tha end of FY 75, it is expected that the Central Logistics
Agency (CLA) will have completed its management and technician staffing
and training, and the organization will be on & self-svustaining basis,
operating efficiently, and capable of providing central logistical services
to all GYN ministries and agencies. It is further cxpected that CLA will
be operating under a sound and modern financial accounting system, that
all GVR off-shore and local procurement will be centralized, that all GVN
procurement of office supplies will be centralized.

2. 1In the area of transportation, warkhousing,and distribution, it
is envisioned that the need for a large com; lex of CLA and Ministry of
Interior operated warehouses will have diseppeared as a result of a
nessive reduction in common-use items, PL 480 Title IX, and other project
coummodities. All GVN agencies will be sarviced directly from the ClA-
operated National Depot and a emaller depot located at Da Hang. Regions
IIY and IV will be serviced directly from Saigon. The reduced imports of
AID-financed and PL 480 commodities will eliminate the need for cargo
arrival accounting and monitoring by USAID personnel, and this function
will be performed by CLA and the Voluntary Agencies (VolAgs) who will
arrange their own transportation, warehwusing, and distribution. 4s a
raesult of a post-hostflities situation, a reduced commodity input, and
a reduced workload, the manpower and monetary constraints on CLA will have
baeen eased and dependency on USAID for major assistance will have been
eliminated.

3. By FY 75, GVN will have reduced the eize of iis vehicle fleet and
disposad of old and uneconomically repairatble sgquipment. Maintenance
capability will have been increased at the nationel and provincial level
as trained manpower becomes available from phased-down contractor
operations and reduction of the military force. The Repair Parts Depot
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(RPD) will have a firmly established revolving fund, supported by
sufficient foreign exchange to ensure continusd repasir parts supply. By
FY 7S also, the province maintenance shops will be operationally capable
of supporting GVN vehicles and will have absorhcd the smaller autonomous
mninistry shops. It is envisioned that these shops will be operated by
the province goveroment.

4. Procuremant of USAID project commodities will have been drastically
reduced by PY 74, and many projects now receiving technical assistance
from USAID/logistics in commodity procurement, receipt, diastribution, snd
disposal will have been terminated. The Excess Troperty Program will
be phased down. The dulk of acquisitions wiil have been received. The
US Military as a source for excess property will be "dried-up".

5. All techaical assistance to port management will be completed by
the end of ¥Y 75.

6. Overall polfcy guidance to CLA in the area of transportation,
commodity distribution, procurement, sod maintenance will be required
to the end of FY 75.

E. OUIPUT TARGKIS

Training in applied managemant, financial management aud procurement
management for four participants funded and returned to Vietnim prior to
¥Y 72 are now utilized by the CLA. One is 8 epecislist in the Directorate
of Supply Management; two are now the Director for Finance and Director
of Procurement, respectively. One other is now the Chief, Repair Parts
Service.

Ongoing training in the US is for three participants: one in financial
managemant and two in supply management.

AID direct hire techanicians have their primary responsib:iity relates to
technical assistance to the CLA. The Assistant Director for lLogistics, hisa
deputy and an Assistant Program Officer coordinate and supervise the
following:

a., PFive supply management advisors in all activities rchtinﬁ to
prosurement of AID financial comnodities of a mon-military nature, including
those fuplemented under PL 480 Title II,
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b, Eight technicians who are assisting the CLA as the officfally
designated GVR agency having responsibility for various aspects of
acquiring, rehabilitsting, receiving, storing and distributing excess
commodities available from the phase down of US military operations.
Excess property is also, under certain conditions, made available to
Voluntary Agencies. In addition these technicians coordioate the
disposal of productive facilities, such as stone guarries, no longer
required by the military.

r. mews

1. Thq Soveynmept of Vietnam agrees to provide:

a. Personnely CLA has approximately 216 pearsonnel on board who
are as:igned to the Office of the Director CGeneral, and the Directorates
of Administration and Pinance, Plans and Training, and Procurement.

These directorates are considered counterparts to the logistics Technical
Support project personnel. The numbers of personnel assigned to these
directorates under the current organization appear adequate; however,
there is a critical lack of expartise, capability, and adaptability on
the part of some key personnel assigned to CLA.

b. Local Currency - Under the logistics Technical Support
project, piasters have bean programmed through the American Aid Chapter
(AAC) for the handling, transportation, and winor renovation of vehicles
and equipment acquired through the situs-country excess property program,
(8ee budget attached)

c. Physical facilities - Included as pari of the resuurses
available are a huge warehouse complex at Thu Duc (near Saigon), and
smaller, similar installations at Da Rang and Bha Trang.

2. The United States Govermument agrees to rrovide:

Subject to the availability of funds and personnel, the United
States Govermment through the Agency for Internationzl Development will
provide the following:

a. Personnel: (Direct hire)

1) Assistant Director for logistics

1) Deputy Assistant Director for Logistics
1) Assistant Program Officer

5) Supply Management Officem (procurement)
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8) Property Utilization Officers (excess property)

(PASA)

1) General Services Administration Advisor for the CLA
8elf-8ervice Center (30 days)

b. Participant - $23,500 for perticipant training as foldows:

Three participants in procurement management and one in
supply management at Ft. Lee Virginiz plus one in applied management, the
bulk of this latter training to be received at American University,
Washington, D.C. !

c. Ot 8 financed invitational travel to Kew

York City to observe Korean and Indian purchasing missions with view to
determining whether & siwilar mission should be established for Vietnam,
as well as to Washington. D.C. to observe the 3elf-Service Center of the
General Services Administration.

G. DESIGRATIONS
1. Govarnment of Vietnam

; The Director General of the Central logistics Agency i{s responsible
for project management. As such he supervises CLA on the procurement,
warehousing a:d distribution of AID financed commodities. In additfon he
supervises the rehabili{tation of in-country ercass property acquisitions.

2. States rament

The Aseistant Director for Logistics is designated as responsible
for project management and all project activities as herein described.

H, REFORTING AND EVALUATION

The US and GVN Project Managers will prepare jointly an annual
evaluation of the project based on criteria set forth in this agreement.
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Within 15 days after the signing of this apreemant the CIA wi)l
transfer the VN$45,000,000 to the USAID/ADIM. Disbursements will be
wade by ADFM directly to the contractor. Detailed Piaster Budget and
PIO/T attached. (Annex D)

J. STAMDARD PROVISIONS ANNEXES

The Btandard Provisions Annex B, for U8 dcilar funding, and Poreign
Currency Standard Provisions Annex C, is eppended hereto as a part of
this agreement,

Concurrences?

b dhien,

tor General for
Central logistics Agency

// socia¥e”Divector for
ial & Capital Assistance
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PIASTER RUDGET

Article Expendituxe mzoom
31-39 Materials and Managing Services 129,000

Esplagstory Degails
31-39  ClA Muthorised Asent

Packing, crating, handling 21,000
Transportation . 63,000

Sub-Total 84,000

31-39 s orized

Repair Parts 11,500
Equipment Renovation 33,300

Sub~Total 45,000

Grand-Total 129, 000

e
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Explanation and/or comments

The attached ProAg covers the technical assistance provided to the Cential Logistica
Agency (ClLA) and makes provizion for the comrdination of ihe utilization of excess
property as the first source of USAID-financed commedlities.

The Divector signed an action memorandum on March 10, 1971 ngrecing in principle to
the substitution of acceptable excess property for new procurement and the negotia-

tion of a contract to clean and meke minor repaire in the ecuipment to put it in
acceptaiile condition.

A meeting was held in Logistics on March 1v, 1971 at whiih it weas decided to sub-
stitute excess property for a large number of vehicles and other equipment for which
new procurement documentation had been initiated.

CY 1972 funding as contained in GVN Budget is proposed herein for the in-country
movement and cleaning of this and other excess to follow g8 indicated below:

1. VN$84,000,000 to cover handling and related service charges and
2. VN$45,000,000 to contract for the cleaning, painting, minor ve,airing, required
te put tha excess property into acceptable condition.

This Project Agreement provides dollar {inancing for:
Farticipant training for five CLA officials in logiztical and financisl management.

¥ you concur in the attached Sncum ple a3 sin and date below
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| A, BACKDROUND

Increased external assistavce as a resulld of the needs of pacificablon
in 1968 resulted in the function of a central procurement and supply
authority called the Central Logistics Ageney; this action was the resgulé of
GVN Decree No. 142/SL/Th.T/CS of Cotober 22, 1968. Wibh United States
assistance, additionsl policy end procedures have been publighed, werehousing
and storage areas have been consclidated, and a time phaged plan and
organization capsble of providing leogistieal support for sll eivil ministries
and agencies of the GYN has been developed.

B, GOAL STATEMERT

To ¢evelop within the Centra) logistics Agency (CLA} the capability to
' provide on adequate level of logisties support Yo the €ivil winigbvios i
agencies of the GVN.

&, PROJECT FURPOSE

To develop withim the Government of Vietnam {GVN) an orgsnization
{Centrel Logistics Agercy) capsble of mansging & common Logistics systenm
for the progurement, reecelipt, storage, disbribution, transportstior and
maintensnce of , and asgcounting for sommodities including thoge of the tynes
required in support of joint USAID/GVN projects snd GVE non-military
requirements.,

D, CONDITIONS EXPECTED AT THE END OF PROJEC!

1, Establishment of an efficient werehousing and distribubion system
through tuwn depot instellations:

8. The Thu Duc Warehouse Complex (Saigon) to serve all provinces
of Regions III, IV and the eight southernmost provinces ¢

! Region II (Binh Thuan, Lam Dong, Quang Due¢, Tuyen Due, Ninb

t Thuan, Khaph Hoa, Darlac and Phu Yem).

b, The Dansng Logistics Center to serve all provineces of Regiva .
and the four northernmost provinces of Region IZ {Fou Bon, Plai -,
Binh Dinh and Kontum).

2. Establishment of an in-country transportabion capability within the
CLA which is responsive to 21l GVH movement reguirenents.
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{378.06 - Warehcusing erd Digtroibuiliend

Hebeblisonent of o single GVY prosuvenment agency (CLA) aud ziggls
soures of supply for ail comnon-uss office =upplies snd other
gselected eonmon~use items.

Eatablishment of an efficliently operated and well mansged Self-
Service Supply Center within the CLA, coperating on a self-
substeining besis, with capability te provide common-use office
supplies and other selected common-uvse item support to oll GVN
¢ivil sgencles on a reimburseble basisg,

Esteblisbment of a finanecial management cepability within the LA
vith primary emphesis on the development of ancounting systems which
are sulted to the administration of the orgsnization involved, which
will safeguerd the investwments of the government, and which are of
on internationelly accepted standard,

QRFTPUT TARGELS

Accomplishments by the end of FY 73 are expscted ess followss

L.

3.

Completed physical rehebilitatlon, ineluding paving, modification
of doors to ascommodate contalner vans, dralnsge, water distribubion
gystem, and reilrcad sidings of the Thu Duc Warehouge Complex
finenced in prior yesars.

Completed construction of guardhouges, flammable storsge dbuilding.
fire fighting equipwent building. aund s combination covered bus siop
and cycles parking aree at the Thu Due Werehouse Complex finsnced
in prior years.,

Completed congiruction of a warehougse building and thz rehsbiliteliow
of other facilities at the Danang logistics Center flnanced in privl
years.

Completed publication of the new GVN Supply ernd Transportation
Procedures Manual to replace the current GVE Basie Supply
Regulations (BSR)} which have been in effeet sinece 1 October 1.967.

MT A
W b
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9.

10.

11.
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officere rege.raing the new GYN Supply and Transportat-iou FTOC(“dux‘Fb
Manual,

Comipletion of phase II of a four phase contract with Authur Young.
Co. for the development of a sound financial mnnagement system
within the CLA.

Completion of the establishment of a single GVE procurement
agency (CLA) and single source of supply for &ll cammon-use office
supplies and other selected common-use items.

Completion of the Self-Service Center by a PASA technician for the
@8A for common-use office supplies and other selected common-use
items; but operating at approximately 75% of full potential.

Three participants funded and returned prior to FY 73 are now
utilized by the (LA: Chief, Sypply Management Services; Chief
Common-use Items Serviece; and Chief, Nha Trang Logisties Center.

Completion of assumption by CIA of Project Cargo Arrival notifi-
cations and customs clearance functions.

Begimning technicel assistance to inciude use of rail for local
drayage between port and warehouse facilities inecident te improve-
ment in CIA's port clearance functions.

F. INPUIS

L.

The Govermnent of Vietnam agrees to provide:

2. (1) Personnel: The CIA will assign twenty-four key personnel
to work with the Loglstics Technleal Support projest
personnel.

(2) Fhysieal facilities: Included &s part of the resouvvsnes
available are a warehouse complex at Thu Due {Nesr Salgon)
and smeller simllar installations at Danang and Nha Treng
and an even smaller complex at Ben Suc (Saigon) for Vhe
Self-Service facility.

b. (1) Persomnel: The Minister of Interior gives guidance,
monitors, inspects and controls province warehouses,
transportation facilities and province malntensnce shops.
The forty-Ifour warchouse manesgers are considersd
counterparts to the Logisties Technieal Bupport projech
personnel.
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(2) Physieal fecilitiest Included as part of the resourees
available are forty-four province warchouses and four
autonomous city wearehouses.

2. Zbe United States Government sgrees %o provide:

Subjeet teo the availabilidy of funds; the United States Govermmenud
through the fgency for Internstional Development will provide the
Tollowing:

PP

a, FPersonnel;

Eight direct hire techniecians as fellows:
Five Asgistant Supply Menasgeament Officers
Ore Eransportation Qperstions Advisor
Two Logistics Management Offficers

Ome PASA technielan from GSA for congultatbion upon the Self
service facility.

G, DESIGRATICHS

, 1. Government of Vietnam

Under the O0ffigce of the Prime Minigter the Direcitor General of ine
Central logistics Agency is responsible for project mamsgement on

] natters pertsaining to procurement, receipt, storsge, distribution,

! and transportation of commedities. As suck he supervises CLA on the

; progurement, warshousing end distridbution of All-fineneced gommodities.

i In 2ddition he superviges that portion of the excess property progream

! which #vansits the CLA distribution system. |
i

The Minister of Interior is responsible for project mansgement on

! metters pertaining to the provinee warehouses spd Ltransportation

j facilities. As sueh he supervises thz Province Chiefs and the Cibty
mayors on the management of the forty-four proviance warehouses and A
four avtonomoug city warehouses at Danang, Cam Ranh, Dalat, and Yumg
Tau, plus the transportstion faecilitize and equipment sssoelatsd

with province logistice operstion.

2. The Unitesz Stetes Government

The Asgistant Director for Logisiics is desigpsted a2z respobsible for
project msnagewent and sll proJeci; agtivities ag berein deseribed.

e
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H, REPORTING AND EVALUATION

The US and GVN Project Mensgers will prepare Jjointly an annusl evaluabtion
 >F the project based on criteria set forth in this agreewent,

X. SPECIAL PROVISIONS

. Nonme
J.  STANDARD PROVISIONS ANNEXES
The Standard Provigions Annex B, for US dollars funding, and Foreign

surrency Standard Provisions Annex G, is appended hereto 25 a part of thig
agreement .

(CONCURRER(CS 2

. p
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Director Heneral for IggoeTate Dlfector for
‘entral Logistics Agency Commergial & Capital Assistance

Tl

Minigtry of Interior
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BETWEEN AID AND . > _730-11-999-378 e
. Agreement No. . riginal or
PRO AG 2.A t No 3.0 Original
CONTINUATION DGBIFA 73-048 Revision No.

3. esct/Aativity Title
SHEET AN AGENCY OF THE GOVERNMENT OF Prol i

A Vietnem Logisties Technieal Support
(378.00)

These funds finance an extension of conmtract AID-730-3099 with Bociete
de Surveillance for cargo inspection to assure that AID financed cargoes
arriving in Vietnem are received in satisfactory condition in sccordance
with specifications cited in appropriste procurement documents. Pre-
viocusly this activity while financed from trust funds was charged as
part of USAID Technical Support.
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ANNEX

For the Coopereting Gavarmment or Ageney o % Agency far Intomasionct Develsoment
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ONATURE: DA&TES SIONA TURK: DATES
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PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

Aol i RO SRR "R BN AR CE X145 Ee )

AN AGENCY OF VIETNAM Page |

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, it is agreed to carry out a project in accordance with the terms set forth
herein.

1. PROJECT No. 730-11-999-378 2. AGREEMENT No. 73-0L46 3. ORIGINAL REVISION No.l

4. PROJECT TITLE s Logistics Technical Support
(Sub-Activity) (Warehousing & Distribution - 378.06)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A ottoched)

4. APPROPRIATION + T2-1131005 7. ALOTMENT ¢  356-50-T730-00-69-31

' a. PERSONNEL COSTS

8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) 7y) o «© (D)

(1) Us
PASA

Contract | 112,000 112,000
(2) LOCAL AND TCN '
PASA
Contract

b. PARTICIPANTS
AID Direct

PASA/Contract

c. COMMODITIES
AID Direct

PASA/Contract

d. OTHER COSTS
AID Direct

PASA/Contract

eo. TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

0. COUNTERPART
Trust Fund

AAC
Special Fund
Other

b. GYN (SHOW SOURCE BELOW)

<. US — OWNED

10. REFERENCES AND REMARKS :

Ref: PIO/T (31)30438

11. DATE OF ORIG. AGREEMENT l 12. DATE OF THIS ai:vmon \ 13, 65T ANAL CONTRIBUTION DATE
November 21, 1972 Februery 24, 1973 " " June 30, 1974
14. GOVERNMENT OF Vi B .
15. AGENCY %onu DEVSLOPMENT
— 3 L g . 2
suom%a‘z;/ A ni"l’.i’—; SIGNATURE & TeCqh oare2-2Y Z7
e { Budget & Foreign Aid 73 fitw . Associate Director for Program
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AID 1330-1A . 1. Project/Activity No.
: PROJECT AGREEMENT | PAGE 2 OF 1 PAGES
e BETWEEN AID AND 730-11-999-378
PRO AG 2, Agreement No. 3.D Original or
CONTINUATION DGEFA 73-046 Revision No.
SHEET 3._Project/Activity Title | ‘
AN AGENCY OF THE GOVERNMENT OF Logistics Technical Support
ANNEX Vietnam (Warehousing and Distribution - 378.05)

The purpose of this Project Agreement is to obligate funds to finance

the continuation of services of a financial management contract begun
under PIO/T 9084k4. The scope of work consists of four phases. Phases I
and II have been completed; the additional funds will be used to complete
financing of Phase III and IV. '

Total funding for Phases III and IV ($212,827 and VN$5,555,000) will be
derived as follows:

This Agreement: $112,000 (& New PIO/T)
PIO/T 908hk 55,032

PIO/T 2120421 35,795
212,827

This Agreement: VN$k4,340,000
PIO/T 2120421 : 1,215,000
' VN$5,555,000

NOTE: The articles listed below are additions to the
Articles listed in the Original Project Agreement.

E. OUTPUT TARGETS (Continued)

6. Completion of the Phase II Financial Management Systems design
by Arthur Young and Company. Upon approval of the Phase II recommendations
by both CLA and USAID, Phase III is scheduled to commence during Mid-March
1973. Phase III, which includes the preparation of training materials
and courses and the determination of account balances is scheduled to be
95% completed by the end of this fiscal year.

F. INPUTS (Continued)

1. The Govermment of Vietnam agrees to provide:

¢, Phases IIT and IV of the Financial Management Improvement
Contractual effort will include strong emphasis toward training in both
classroom and on-the-job settings. Central Logistics Agency Participation
and support is required as follows:

(1) Personnel:

(a) Provide a four-man, full-time CLA team to assist
the Contractor.

For the Cooperating Government or Agency For the Agency for Jntemational Development
SICNATURE!: DATE: 3IGNA TURE: DATE:
TITLLEY TITLE:
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Ao PROJECT AGREEMENT [P '°‘O'°'ﬁ"""” Ne. 0 pace 3 or 4 paces

BETWEEN AID AND 730-11-999-37
PRO AG 2, Agreement No. 3. D Original or

CONTINYATION DGBFA 73-045 Revision No.—— 1

SHEET 3, Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF
Vietnam Logistices Technical Support
ANNEX (Warehousing & Distribution - 378,06)

(v) Provide one clerk full time.

(c) Provide six clerks half-time during June 1973 to
assist in determining account balances (Task 7).

(d) Assure the availability of the CLA staff for training
during Task 9.

(2) Physical facilities and equipment:

(a) Provide office space and equipment for the Arthur
Young & Company four-man CLA team.

(b) Provide one classroom during June 1973.
(c) Provide three Vietnamese language typewriters.

d. Trust Fund support in the eamount of VN$4,340,000 for the
USATD~funded CLA Financial Management Improvement Contract.

2. The United States Government agrees to provide:

Subject to'the availabilitxfof funds, the United States Government
through the Agency for International Development will provide the following:

a. Personnel:

Contract financial management consultants, including short-term
consultants, during Phases III and IV of the CLA Financial Management
Improvement effort.

G. DESIGNATIONS (Continued)

2. The United States Government

The Assistant Director for Logistics is designated as responsible
for project manegement. The Associate Director for Financial Management
will act as Project Manager and Contract Representative for the CLA
Financial Management Contract.

For the Cooperating Government or Agency For the Agency for Jntemational Development
SIONATURE: DATE: 31GNA TURE: DATE:
TITLLE: TITLE:
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ATD A PROJECT AGREEMENT e 278 pAGE 2 or 1 paces
BETWEEN AID AND 730-11-999-37
PRO AG 2, Agreement No. 3.D Original or
CONTINUATION DGEFA 73-045 Revision No.
SHEET AN AGENCY OF THE GOVERNMENT OF | - roiect/Activity Title
Logistics Technical Support
ANNEX Vietnan (Warehousing and Distribution - 378.06)

CONCURRENCE:

ﬁf'ecgﬁr General of Date Associé
Cehitrdl Logisties

Agency

e Director for Date
Commercpal & Capital
Assistance

For the Cooparating Government or Agency For the Agency for Intemational Development

SICNATURE?
TITLES

DATE: SIGNATURE:

DATE:
TITLE:




PIfll.IEl)T‘ DOCUMENT GLEARANGE SHEET

Project Title 3 Logisties Technical Support (Warehousing & Distribution)
Project Number s 730-11-999-378.06

Agreement Number :  73-045 Original Revision

Explanation and/or comments

The purpose of this program documentation (ProAg Rev. & PIO/T) is to
obligate and subobligate US$112,000 and VN$4,340,000 to finance completion
of the Arthur Young, Inc. contract. This contract, undertaken in four
phases to develop modern accounting and financial mansgement systems for
the GVN's Central Loglstics Agency, wes earlier thought to be adequately
funded through Paase IV by two prior year PIO/Ts. The scopes of Phases
IT1I and IV, however, were dependent on Phase II and were not known until
December, 1972. Since the scopes-of-work determined for Phases III and IV
were creater than anticipated, the US$100,827 and VN$1,215,000 balances in
prior year funds available in PIO/T 91- 908hh (Us$65, 032) and PIO/T 21-20421
(U§$35 ,795 and VN$1,215,000) proved to be inadequate by US$112,000 and
VN$k , 340,000.

Although no funding was requested for these contract services in the
PBS, funds to finance completion of Phases III and IV have been made
available through several cross-project and cross-sector reprogramming
adjustments. These adjustments were requested in ADCCA's memos dated
January 17 and January 30, 1973 (attached) and approved by ADPROG'S
memos dated January 31 and February 12, 1973 (attached).

The increase indicated in this program documentation is in accordance
with Revision No.l to Program Implementation Document No. T73-22.

If you concur in the attached document, please sign aud date below :

ADPROG : | '

| oo ’S'i" i 3 éﬁéﬁ%ﬂ% ADPROG
ADFM :

M&/ E\ L_2/i/73 A - v

¢-

" BgA ADFM
TECHNICAL 0 CE : 4
Ao
Project Manager Division Chief or Assistant Director
OTHER :

VN-133/1(12-70)
ADPROG
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PROJECT AGREEMENT |
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

R AR o

Page |

Under the terms of the Economic Cooperatior Agreement signed September 7, 1951, and the standard
provisions annexes attached, it is agreed to carry out a project in accordance with the terms set forth
herein,

2. AGREEMENT No. 3. ORIGINAL

REVISION No. 1

. PROJECT Now30)_11-999-378 7h-032

4. PROJECT TITLEs  Togistics Technical Support
(Sub-Activity)

7&®®$7:

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

General of

6. APPROPRIATION 7. ALLOTMENT &

Multiple Multiple

Central
Logistics
Agency

TOTAL TO DATE
D)

INCREASE DECREASE
(B) ©

8. AID DOLLAR FINANCING
{Cost Component)

o. PERSONNEL COSTS | :
(1) Us | : 1

PREVIOUS TOTAL
w

PASA !
Contract

(2) LOCAL AND TCN o ‘
PASA [

Contract ; ]

Vel ) !/
Jaen .
4'/ A'/

4’ ADCCA |-

b. PARTICIPANTS ‘» i
AID Direct

c. COMMODITIES
AID Direct

PASA/Contract

’
PASA/Contract i

200,000 3,200,000

d. OTHER COSTS
AID Direct
PASA/Contract

o, TOTAL (ALL COSTS)

| 3,200,000

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

a. COUNTERPART
Trust Fund

AAC
Special Fund
Other

b. GYN (SHOW SOURCE BELOW)

c. US — OWNED l

10. REFERENCES AND REMARKS : The purpose of this ProAg revision is to effect the
transfer of $200,000 from the Central lLogistics Agency (CLA) to USAID. These
funds, made available by CLA, are deposited as funds in trust with USAID
under appropriation symbol 72X8502, allotment 490-51-730-00-67-00.

Ref: PI10/c (41)kol71

11. DATE OF ORIG. AGREEMENT 12, DATE OF THIS REVISION 13. EST FINAL CONTRIBUTION DATE
September 25, 1973 | December 10, 1973 \ September 30, 1976

14. GOVERNMENT OF V) 15. AGENCY

INTERNATIONAL DEVELOPMENT

Dec ¥
=T " " e | SIGNATURE ,

35 TITLE »

ATE

Director General
r Budget and Foreign Aid

Director
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PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
AN AGENCY OF THE GOVERNMENT OF THE UNlHﬁ)S WF AMERI&?‘,; AND

THE D IRECTORN TR GENFRA: ER% BRERAERIOf URTIAWA LD (OCEFA)

Page |2

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, It Is agreed to carry out a project in accordance with the terms set forth
herein.

1. PROJECT Ne. 730-11-999-37 2. AGREEMENT No. 71}_032 3. ORIGINAL REVISION Ne.l
4. PROJECT TTLE s Topistics Technical Support
(Sub-Activity) g PP
5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attoched)
6. APPROPRIATION 72_llh1006 7. ALLOTMENT ll‘56:50‘730"00-71-'+1
8. AID DOLLAR FINANCING PREVIOUS TOTAL DECREASE TOTAL TO DATE
(Cost Component) (© Dy

[} [t 1]

o. PERSONNEL COSTS ;

(1 us \ |

PASA . N

Contract |

(2) LOCAL AND TCN
PASA

Contract

|
" d. OTHER COSTS —_— ‘

b. PARTICIPANTS
AID Direct

PASA/ Contract

c. COMMODITIES
AID Direct ) 3,000,000

PASA/Contract

INCREASE ‘
|
|
|
|

'
i

3,000,000

AID Direct
PASA/Contract |

. TOTAL (ALL COSTS) 3,000,000
b )

" a. COUNTERPART

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

Trust Fund
AAC

Special Fund
Other

b. OYN (SHOW SOURCE BELOW)

¢. US — OWNED i o i

10. REFERENCES AND REMARKS
The purpose of this supporting face sheet is to ldentify the DOD

reimbursable portion of the funds included in the aggregate amount shown
on the face sheet (multiple).

11. DATE QF OMG. AGREEMENT I 12. DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE

14. GOVERNMENT OF VIETNAM 15. AGENCY FOR INTERNATIONAL DEVELOPMENT

SIGNATURE .

SIGNATURE DATE

TITLE » TITLE
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PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

e R o LA A R M Teth]

Under the terms of the Economic Cooperation Agreement signed September 7, (951, and the standard
provisions annexes attached, it is agreed to carry out a project in accordance with the terms set forth
herein.

1. PROJECT No.T30-11-999~-378] 2. AGREEMENT No. 74-032 3. ORIGINAL REVISION Ne.]

4. PROJECT THLE » Logistics Technical Support
(Sub-Activity)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attoched)

6. APPROPRIATION + 72X8502 7. ALOTMENT:  490-51-730-00-67-00,

8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) k) ™ ©) (D)

. PERSONNEL COSTS , T
(1) us | ‘ |

PASA 1 b : \

Contract i

(2) LOCAL AND TCN
PASA

c. COMMODITIES

Contract ;

b. PARTICIPANTS
AID Direct

PASA/Contract

AID Direct 200,000 200,000

PASA/Contract

AID Direct
PASA/Contract |+ 7 |

|
\/Cont |
d. OTHER COSTS : J
!
o. TOTAL (ALL COSTS) ‘

?. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

0. COUNTERPARY

Trust Fund
AAC

Special Fund
Other

b. GYN (SHOW SOURCE BELOW)

¢. US — OWNED | | o i

10. REFERENCES AND REMARKS ;

The purpose of this supporting face sheet is to identify the GVN portion of
the funds (held in trust with USAID) included in the aggregate amount shown
on the face sheet (multiple).

11. DATE OF ORIG. AGREEMENT I 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE
14, GOVERNMENT OF VIETNAM 15. AGENCY FOR INTERNATIONAL DEVELOPMENT
SIGNATURE , DATE —— | SIGNATURE DATE

TITE » | mnme,
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] AR 3814 PROJECT AGREEMENT o o Pace 2. oFL_paces

BETWEEN AID AND 730-11-999-378

PRO AG i 2, Agreement No. 3.D Original or
CONTINUATION DGBFA T4-032 Revision No.

3. Project/Activity Title
SHEET AN AGENCY OF THE GOVERNMENT OF

Vietnam - Logistics Technical Support

ANNEX

1 A. BACKGROUND

1. The USAID Logistics Technical Support Project provides technical
assistance to the Government of Vietnam (GVN) entities rendering
logistical services essential to the orderly flow of goods and commod-
ities in internal and external trade and commerce within the Republic
of Vietnam (RVN).

ﬂ 2. In the past, at the request of the GVN, US Govermment assistance
] has been provided to the Repair Parts Depot of the Central Logistics
Agency, GVN, US advisory assistance has been focused on maintaining

a central Repair Parts Depot (i.e., to procure, store and supply common-
item repair parts) for all GVN vehicles and equipment.

B. GOAL STATEMENT

To develop a viable civil institution for the GVN which will be
capable of managing and operating a logistics related operation through-
out the RVN. ’

C. PROJECT PURPOSE

‘ﬁ To develop the Repair Parts Depot to render essential logistics
‘ related services in support of GVN ministries and agencies.

D. CONDITIONS EXPECTED AT THE END OF PROJECT

J The CLA is managing and operating a central Repair Parts Depot.

E, OUTPUT ' TARGETS

g By the end of FY 1974, this project will have attained the following
: targets for the Repair Parts Depot operation:

1. Issued 75% of all customer requisitions from depot stocks.

, 2. Completely managed the procurement, supply and inventory aspects
ﬁg of repair parts operation.

3. Sustained the Repair Parts Depot operation on a self-liquidating
basis.

For the Cooparating Government or Agency For the Agency for Jntemational Development

EIGNATURE!? DATE: 3IGNATURE: DATE:
TITLE: TITLE:




8 'D«;-?o?'“ PROJECT AGREEMENT - P'Oi.;'ggji?-g;g_ 378 PAGE S opi PAGES
‘ BETWEEN AID AND
PRO AG | 2, Agreement No. 3.[] original or
CONTINUATION DGBFA T4-032 Revision No.
SHEET 3, Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF i
ANNEX Vietnam Logistics Technical Support
i F. INPUTS

1. The GVN, subject to the availability of funds and personnel,
agrees to provide:

% . a. Personnel

The CLA will assign required key personnel to work with the
US advisor assigned to this project.

b. Funds

(1) The GVN will support this project through its annual
; regular budget for CLA and, also, through the AAC budget in support of
A

E CIA.

(2) The CLA will deposit with ADFM/USAID sufficient US
dollars from GVN sources to finance the procurement of repair parts from
US Government sources. The acceptance of funds-in-trust from the CLA
will be valid only to cover procurement through June 30, 197h.

c. Support Services

_The GVN will provide for support services, as appropriate,
for this project. ,

d. Physical facilities

Suitable office facilities will be provided to the advisor
assigned to this project.

2. The USG, subject to the availability of funds end personnel,
agrees to provide:

Personnel - One USAID direct hire advisor will be assigned to
this project to assist and advise the CLA on the Repair Parts Depot
operation.

G. DESIGNATION

1. The GVN

The Director General for Central Logistics Agency, Office of the
Prime Minister, is designated as the GVN Project Manager on matters

"g pertaining to the CLA Repair Parts Depot.
For the Cooperating Government or Agency For the Agency for [ntemational Development
4
: SIGNATURE!? DATE: SIGNATURE: DATE:
TITLE: TITLE:




i AP PROJECT AGREEMENT 1 Prolect/Activity No. race k or® paoes
BETWEEN AID AND 730-11-999-378
PRO AG | 2, Agreement No. 3.D Original or
CONTINUATION DGBFA 74-032 Revision No.
SHEET 3, Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF
ANNEX Vietnam Logistics Technical Support
2. The USG
J The Assistant Director for Logistics, ADCCA, USAID is designated
] as the US Project Manager. ’
J H. REPORTING AND EVALUATION
The GVN and US Project Managers will prepare jointly an annuael
evaluation of the project based on the criteria set forth in this
! Agreement,
" I. SPECIAL PROVISIONS
None.
: J J. STANDARD PROVISIONS ANNEXES
None,
For the Cooparating Government or Agency For the Agency for Jntemational Development
SICNATURE} i DATE: SIGNATURE: DATE:
TITLS: TITLE:




PROJECT DOCUMENT CLEARANCE SHEET

Project Title : Logistics Technical Support

Project Number :  730-11-999-378
Agreement Number : 7h-032 Original________ Revision__1

Explanation and/or Comments

The purpose of this program documentation (ProAg revision and PIO/C) is to
effect the transfer of US$200,000 from the Central Logistics Agency (CLA)

to USAID. These funds are deposited as funds in trust with USAID to finance
USAID's procurement of repair parts from US government sources on behalf

of ClA,

Per memorandum from Mr. Roy Wagner, AD/PROG/PO to Mr. Clifford L. Frink,
ADLOG, dated October 30, 1973, this will be the final acceptance of funds-
in-trust from CLA and is valid only to cover procurement through June 30, 197.4.

If you concur in the attached document, please sign and date below :

17
- ADPROG : \ ,,,!,M
1/
/ ,7(2@ %I 2.3 &( 7
3 ARQ AD/PROG /P (Loc Cur) / AD/I@OG/PO ADPROG
DFM
[ 1f23/7% /;1,/1} ‘
USDAB , LCB " | ADF
TECHNICAL OFFl L )
{ ﬁ e B A
Pro,jéct\iﬂnagcr Division Chief or Asst. Dir. //l(gsolllatc Director
OTHE -
K%
|V

(£ /ﬂf ) ( ) ( )

VN-133/1 (3.73)
ADPROG
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AGREEMENT

BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
iNRﬁ&OF THE GOYERNMENT OF THE UNITED STATES (?HFM‘\AMERkCA AND

Page |

herein,

Under the terms of the Economic Cooperatior Agreement signed September 7, 1951, and the standard
provisions annexes attached, It is agreed to carry out a project in accordance with the terms set forth

|, PROJECT No.730-11~999~378| 2. AGREEMENT No. 74-032

3. ORIGINAL

REVISION No.§

4., PROJECT TITLE .
(Sub-Activity)

Logistics Technical Support

'7 é OC} 3)‘7%

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attoched)

6. APPROPRIATION

Multiple

7. ALLOTMENT :

Multiple

8. AID DOLLAR FINANCING
(Cost Component)

PREVIOUS TOTAL
(A)

INCREASE
(B)

DECREASE
(©)

TOTAL TO DATE
(D)

o. PERSONNEL COSTS
(1) Us
PASA

8,000.00

8,000.00

Contract

(2) LOCAL AND TCN
PASA

Contract

b. PARTICIPANTS
AID Direct

PASA/Contract

c. COMMODITIES
AID Direct

sul,787.75

suly, 787.75

PASA/Contract

d. OTHER COSTS
AID Direct

PASA/Contract

e. TOTAL (ALL COSTS)

9. I.OCAI. CURRENCY FINANCING
($1.00 = PIASTERS)

. a. COUNTERPART
Trust Fund

552, 787 75|

1,705,000

FAC CY Tk

Special Fund

Other

_ 552,787.75

—_——

1,705,000

b. GYN (SHOW SOURCE BELOW)

528,500,000

528,500,000

c. US — OWNED

10. REFERENCES AND REMARKS ;

Xa

e purpose o

chis ProAg revision 1is:
the scope of the Logistics Technical Support Project and to stipulate the re-
sponsibilities and contributions of the GVN and the USG; and b.

CY 1974 FAC funds in support of the Port Management and Operations of the
Directorate General of Commercial Ports (DGCP

activities of the Central Logistics Agency (CLA) within the Office of the

a.

To set Torth

to commit the

and Warehousing and Distribution

[~ 11, DATE OF ORIG. AGREEMENT
September 25, 1973

I 12, DATE Of THIS REVISION

June 26,

1974

\

13. EST FINAL CONTRIBUTION DATE

Septegbef 30, 1976

14, GOVERNMENT OF VIET

TITLE

slcNArunE /M{M sIG
Y Director General

15. AGENCY FOR INTERNATIONAY DEVFLOPMENT

l'lfl.l '

pate L JC 2y

iate Dirgctor for Program

For Budget and Foreign Aid




PROJECT AGREEMENT
PRO AC BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

T R e SR R R AT L

Under the terms of the Economic Cooperatior Agreement signed September 7, 1951, and the standard
provisions annexes attached, it is agreed to carry out o project in accordance with the terms set forth

herein.

1. PROJECT No.73o_11_999_378, 2. AGREEMENT No.  TLh.032 3. ORIGINAL REVISION No.§&
4. PROJECT TITLE . Logistics Technical Support

(Sub-Activity)
5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

6. APPROPRIATION +  T72-1141030 J 7. AUOTMENT 1 430-50-730-00-69-41
8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) A) (B) € >

o. PERSONNEL COSTS

ASA 8,000.00 8,000.00

Contract
(2) LOCAL AND TCN
PASA

Contract

b. PARTICIPANTS
AID Direct
PASA/Contract

¢. COMMODITIES
AID Direct
PASA/Contract

d. OTHER COSTS
AID Direct

PASA/Contract

e. TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

“a. COUNTERPART el et =T E —

Trust Fund 1,705,000 ; 1,705,000
FAC CY Tk 528,500,000 528,500,000

Specisl Fund .

Other

b. GYN (SHOW SOURCE BELOW)
c. US — OWNED

10. REFERENCES AND REMARKS )
The purpose of this supporting face sheet is to identify the AID portion of

the funds included in the aggregate amount shown on the covering face sheet

(multiple).

[, DATE OF ORIG. AGREEMENT 12, DATE Of THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE
14, GOVERNMENT OF VIETNAM 7 15. AGENCY FOR INTERNATIONAL DEVELOPMENT
SIGNATURE 4 DATE SIGNATURE DATE-

TITLE TITLE
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(VIETNAM)

PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

i SRS SRER MR BB A ety

emrassama——

Under the terms of the Economic Cooperatior Agreement signed September 7, (951, and the standard
provisions annexes attached, It is agreed to carry out a project in accordance with the terms set forth

herein.

I. PROJECT No.730<11-999-378

2, AGREEMENT No.

Th-032

3. ORIGINAL

REVISION No. §

4. PROJECT TITLE s
(Sub-Activity)

Logistics Technical Support

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attoched)

6. APPROPRIATION 1

72-1141030

7. ALLOTMENT 1

430-50-730-00-T1-41

8. AID DOLLAR FINANCING
(Cost Component)

PREVIOUS TOTAL
tA)

INCREASE
(B)

DECREASE
©

TOTAL TO DATE
D)

o. PERSONNEL COSTS
(1) Us
PASA

Contract
(2) LOCAL AND TCN

PASA
Contract
b. PARTICIPANTS
AID Direct

PASA/Contract
¢. COMMODITIES
AID Direct

PASA/Contract
d. OTHER COSTS
AID Direct

PASA/Contract

519,787.75 519,787.75

o. TOTAL (ALL COSTS)

519,787.75

9. LOCAL CURRENCY FINANCING |-
($1.00 = PIASTERS)
0. COUNTERPART
Trust Fund
AAC
Special Fund
Other
b. GYN (SHOW SOURCE BELOW)
c. US —~ OWNED |

10. REFERENCES AND REMARKS &

The purpose of this supporting face sheet is to identify the DOD reimbursable
portion of the funds included in the aggregate amount shown on the covering
face sheet (multiple).

11. DATE OF ORIG. AGREEMENT I 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE

14, GOVERNMENT OF VIETNAM ¢ 15. AGENCY FOR INTERNATIONAL DEVELOPMENT
SIGNATURE | DATE SIGNATURE DATE
TITLE ¢

TITLE




PROJECT AGREEMENT
PRO AG BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

WATHELRRIE SERL OO HE MR TS OF ME* Gt |

Under the terms of the Economic Cooperatiorr Agreement signed September 7, 195|, and the standard
provisions annexes attached, it is agreed to carry out a project in accordance with the terms set forth
herein.

1. PROJECT No.730-11-999-378' 2. AGREEMENT No.  TL4.032 3. ORIGINAL REVISION No. &
4. PROJECT TITLE 4 Logistics Technical Support

(Sub-Activity)
5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attoched)

6. APPROPRIATION +  T2X8502 7. ALLOTMENT 4 490-51-730-00-67-00
8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) ) (B) © (D)

o. PERSONNEL COSTS
(1) uUs
PASA

Contract
(2) LOCAL AND TCN
PASA

Contract

b. PARTICIPANTS
AID Direct

PASA/Contract »
c. COMMODITIES .

AID Direct 25,000.00 25,000.00

PASA/Contract
d. OTHER COSTS

AID Direct

PASA/Contract

eo. TOTAL (ALL COSTS)

25,000,00

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

a. COUNTERPART
Trust Fund

AAC
Special Fund
Other

b. GYN (SHOW SOURCE BELOW)
c. US — OWNED

10. REFERENCES AND REMARKS : ’

The purpose of this supporting face sheet is to identify the GVN portion of
the funds (held in trust with USAID) included in the aggregate amount shown
on the covering face sheet (multiple).

11. DATE OF ORIG. AGREEMENT I 12, DATE OF THIS REVISION \ 13, EST FINAL CONTRIBUTION DATE
14. GOVERNMENT OF VIETNAM 15. AGENCY FOR INTERNATIONAL DEVELOPMENT
SIGNATURE DATE SIGNATURE & — DATE

TITLE & TITLE
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730-11-999=37
BETWEEN AID AND
PRO AG 2, Agreement No. S.D Original or
CONTINUATION DGBFA — '71*;?32 Revision No.
SHEET AN AGENCY OF THE GOVERNMENT OF  Prelect/Retivity Title
AnnEx_A Vietnam Logistics Technical Support

A. BACKGROUND

1. The USAID lLogistics Technical Support Project has provided tech-
nical assistance to the Government of Vietnam (GVN) entities rendering
logistical services essential to the orderly flow of goods and commodities
to agencies of the GVN.

2. The primary types of logistical services receiving United States
Government (USG) assistance and support included: (1) a nationwide port
operation system; (b) a common logistics system for purchasing/requisi-
tioning, receiving, storing, distributing and accounting for goods and
commodities; and (c) a national warehousing and distribution system.

3. In addition, USG assistance has been provided to the following
logistics related operations of GVN: a. a national maintenance system
consisting of a Central Repair Parts Depot, a National Rebuild System,
and the Province Maintenance Shops; b. a single unified system for pro-
cessing USG excess property to the various GVN elementss and c. the
commodity procurement system of the National Police Command, GVN.

4. With the passage of the Foreign Assistance Act of 1973 on
December 17, 1973, USAID was required to terminate all forms of assist-
ance to police and prison-related activities in Vietnam. As a result,
all procurement action for police and prison-related commodities was
suspended on January 11, 197hk. Subsequently, all outstanding procurement
actions,initiated prior to January 11, 1974, that were not shipped or
under firm contract were cancelled. Upon joint AID and GVN review and
determination, action was also taken to terminate support to the National
Maintenance System, including the Central Repair Parts Depot and the
Province Maintenance Shops.

5. ©Specific background information on the current residual activities
(i.e., excluding above-mentioned terminated activities) under this project
is as follows:

a. Directorate General of Commercial Ports (DGCP), Office of the
Prime Minister,

(1) Prime Minister Decree #129//SL/Th.T/INTC dated October 26,
1971, effected a reorganization of the then existing port operation
system by consolidating the overall supervision of the port management and
operation under the DGCPand designating two new commercial port directo-
rates (i.e., a Da Nang Port Directorate and a Saigon Port Directorate).

For the Cooperating Governmont or Agency For the Agency for Jntemational Development
SISNATURE: DATE: SIGNATURE! DATE:
TITLE: TITLE:
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1. Project/Activity No. 3 0
PROJECT AGREEMENT 730-11-999-378 PAGE 3_0FLO pagEs

BETWEEN AID AND
2, Agreement No. 3,[:] Original or
DGBFA 714—032 Revision No._j___

3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF

Vietnam Logistics Technical Support

The Da Nang Port Directorate was assigned operational control and re-
sponsibility for the commercial ports of Da Nang, Nha Trang, Qui Nhon and
Ba Ngoi. The Saigon Port Directorate was assigned operational control
and responsibility for the commercial ports of Saigon, Vinh Long and
Can Tho. The ahnve assignment is temnnrary pending cormplete renrganization ~f
the nort system.

(2) As an integral part of the GVN logistics complex, and
at the request of the GVN, the USG began its support ofDGCP to enable
that organization to manage and operate an efficient nationwide port
operation.

(3) Recent USG advisory assistance and support have been
centered on: (a) developing the ports and port facilities; (b) establishing
training programs for port personnel in the operation, maintenance and
utilization of heavy equipment:; and (c) monitoring the rehabilitation of
excess property for port operation uses.

b. Central Logistics Agency (CLA), Office of the Prime Minister

(1) Prime Minister Decree No. 142/SL/Th.T/CS dated October 22,
1968 established the CLA to centralize the procurement and supply functions
within the GVN.

(2) At the request of the GVN, USG assistance and support
have been rendered to develop the capability of the CLA to: (a) manage and
operate a common logistics system for GVN civil ministries and agencies;
(b) manage and operate a national warehousing and distribution system;
and, (c) process USG excess property (inspect, pick-up, repair, rehabili-
tate, store and deliver) for all GVN civil ministries and agencies.

(3) Recent USG advisory assistance and support have been
focused in the following areas: (a) developing an orderly system of
commodity procurement/requisitioning and delivery system; (b) maintaining
a national warechousing and distribution system; (c) establishing a modern
financial management and inventory accounting system for CLA; and,

(d) processing US excess property acquisitions for all GVN sources.

B. GOAL STATFMENT

To develop viable civil institutions for the GVN which will be capable
of managing and operating a common logistics system and logistics-related
operations throughout the Republic of Vietnam (RVN).

For the Cooperating Government or Agency

SISNATURE: DATE:

TITLLC:

For the Agency for Jntemational Development

SIGNATURE: DATE:
TITLE:
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BETWEEN AID AND
PRO AG 2. Agreement No. 3.D Original or
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3. Project/Activity Title
SHEET AN AGENCY OF THE GOVERNMENT OF

ANNEX_A Vietnam Logistics Technical Support

C. PROJECT PURPOSES

1. To develop, under the jurisdiction of DGCP, Office of the Prime
Minister, a port operation system capable of servicing the needs of the
people and the govermment in trade and commerce.

2. To develop, under the jurisdiction of the CLA, Office of the ;
Prime Minister, a common logistics system and logistics-related operations
in support of GVN civil ministries and agencies.

D. CONDITIONS EXPECTED AT THE END OF PROJECT

1. The DGCPis:

a. Effectively and efficiently operating the ports throughout
the RVN.

b. Conducting training programs for operational and administra-
tive personnel.

c. Developing plans and operating budgets for port operations.
d. Perpetuating the port operations as self-liquidating projects.
2. The CLA is:

a. Effectively and efficiently handling procurement action for
GVN civil ministries and autonomous agencies.

b. Operating and maintaining a national warehousing and distri-
bution system through the following two depot installations:

(1) The Thu Duc Warehouse Complex (Saigon) to serve all
provinces of Regions III, IV and the eight southernmost provinces of
Region II (Binh Thuan, Lam Dong, Quang Duc, Tuyen Duc, Ninh Thuan, Khanh
Hoa, Darlac and Phu Yen).

(2) The De Nang Logistics Center to serve all provinces of
Region I and the four northermmost provinces of Region II (Phu Bon,
Pleiku, Binh Thuan and Kontum).

¢. Maintaining a modern financial management and inventory
accounting system.

For the Cooperating Government or Agency For the Agency for Intemational Development

SISNATURE: DATE: SIGNATURE: DATE:
TITLC: TITLE:
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SHEET AN AGENCY OF THE GOVERNMENT OF 3. Projoct/Activity Title
Annex_A Vietnam Logistics Technical Support

d. Managing end operating a Central Repair Parts Depot.
e. Operating a common-use excess property program.

f. Operating and maintaining an in-country transportation system
for cargo movement requirements of the GVN civil ministries and agencies.

g. Effectively and efficiently managing and operating a Self-
Service Center in Saigon.

h. Operating the CIA vehicle maintenance shop in Saigon and
a material handling equipment maintenance shop at Thu Duc.

E. OUTPUT TARGETS

By the end of FY 197k, this project will have:
1. DGCP
a. Completed the rehabilitation of the Saigon Port.
b. Completed the rehabilitation of DOD excess property.

¢. Completed the removal of four cargo ships obstructing the
Saigon Port harbor.

d. Completed the construction of container handling facilities
at the Saigon Port.

e. Completed the establishment of port tariff schedules for the
commercial ports of Da Nang, Nha Trang, Qui Nhon, Vinh Long and Can Tho,

: f. Completed the dredging to a depth of 11 meters of the Coral
Bank and the East Point Bank of the river approach channels to the Saigon
Port.

€. Completed the repair of fendering and planking of the plers
at the Da Nang Deep Water Port.

h. Completed the technical fesibility study of the development
of a commercial port facility at Vung Tau.

i. Completed the construction of commercial port facilities at

Vinh Long.
For the Cooperating Government or Agency For the Agency for Jntemational Development
SICNATURE!? DATE: SIGNA TURE: DATE:
TITLLE TITLE:
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3. Project/Activity Title

CONTINUATION
SHEET AN AGENCY OF THE GOVERNMENT OF
Vietnam ‘ Logistics Technical Support

ANNEX_A

2. (CIA
a. Completed phases III and IV of a four-phase contract for the
development of a modern financial management and inventory accounting
systen.

b. Established the Self-Service Center as an independent opera-
tional entity engaged in providing office supplies and other common-use
items for GVN organizations.

c. Initiated the use of rail spurs for handling port clearance
operations of CIA

d. Monitored and reviewed CLA management action on inventory
control and supply practices.

F., INPUTS

1. The GVN, subject to the avallability of funds and personnel,
agrees to provide:

a. Personnel

(1) TheDGCPwill make avaeilable required key personnel from
the seven in-country commercial ports to work with the US advisors assigned
to this project.

(2) The CLA will assign required key personnel to work with
the US advisors assigned to this project.

b. Funds ~ The GVN will support this project through:

(1) Its annual regular budget of the Office of the Prime
Minister for thepGCP and the CIA.

(2) The FAC budget of the Office of the Prime Minister for
theDGCP and the CLA. (See Annex D of this revised Project Agreement).

(3) The CIA deposited with ADFM, USAID sufficient US dollars
from GVN sources to finance the procurement of repair parts from USG
sources until such time as the CLA is technically capable of effecting its
own procurement (This operation was terminated in the 2nd half, FY 7k,
procurement orders that had not been shipped or placed on irrevocable
order were cancelled, and funds remaining were returned to CTA).

For the Cooporating Government or Agency For the Agency for Intemational Development

SICNATURE: DATE: 3IGNATURE: DATE:
TITLLC: TITLE:
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AN AGENCY OF THE GOVERNMENT OF

ANNEX_A Vietnam Logistics Technical Support

c. Support Services - The GVN will provide for support services,
as appropriate, for this project.

d. Physical facilities, equipment, supplies, and land:

(1) Suitable office facilities will be provided to advisors
assigned to this project.

(2) Equipment and supplies will be provided by GVN for this
project.

(3) Any land needed for construction purposes will be financed
by the GVN from its own resources. Title to land sites will be vested in
the GVN prior to the implementation of any construction projects.

2. The USG, subject to the availability of funds and personnel, agrees
to provide:

a. Personnel - A total of 26 US direct hire personnel (reduced
to 14 by June 30, 1974) is assigned to this project as follows:

6 personnel (reduced to 4 by June 30, 1974) to provide sup-
porting services of a logistical nature to the USAID Mission.

20 personnel (reduced to 1Q0--none of whom are advising afore-
mentioned terminating activities--by June 30, 1974) to assist and advise
the DCP and the CIA.

One PASA employee of the General Services Administration will
assist the CLA for a brief period (less than 90 days) to establish a pro-
curement system for repair and spare parts.

4 TCN direct hire personnel (reduced to zero by June 30, 197h4)
are assigned to this project to assist the excess property management
operation.

b. Funds for training - Funds are provided for two participants
to receive 1l weeks of training in program management in the US (Training
originally scheduled in FY 72).

For the Cooperating Government or Agency For the Agency for Intemational Development
SICNATURE: DATE: 31GNA TURE: DATE:
TITLC: TITLES:
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AN AGENCY OF THE GOVERNMENT OF
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c. Commodities
(1) DOD-funded commodity support provided for the National
Police Command, GVN. (All procurement action for National Police commod-
ities was suspended in accordance with the Foreign Assistance Act of 1973
and all outstanding procurement actions that were not shipped or under
firm contract have been cancelled.)
(2) subject to availability, excess property will be provided
to this project.
d. Other costs
None.
3. Other donors

No contributions are anticipated from other Free World sources.
G. DESIGNATIONS

1. The GVN

8. The Director General of Commercial Ports, Office of the
Prime Minister, is designated as the GVN Project Manager on matters
pertaining to port operations.

b. The Director General of Central Logistics Agency, Office of
the Prime Minister, is designated as the GVN Project Manager on matters
pertaining to the CLA operation.

2. The USG
The Assistant Director for Logistics, ADCCA, USAID is designated
as the US Project Manager.
H, REPORTING AND EVALUATION
1. The GVN Project Managers will prepare and submit to the US Project
Manager a monthly financial report covering the status of obligations and
expenditures for the CY 1974 AAC funds for the DGCP and the CILA.
2. The GVN and US Project Managers will prepare jointly an annual
evaluation of the project based on the criteria set forth in this Agreement.
For the Cooporating Government or Agency For the Agency for Jntemational Development
SICNATURE: DATE: 3IGNA TURE: DATE:
TITLLES TITLE:
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I. SPECIAL PROVISIONS

The GVN warrants that none of the funds provided under this Agreement
by AID and none of the local currencies generated as a result of such
funds provided hereunder will be used for support of police or prison
construction or administration in Vietnam.

J. STANDARD PROVISIONS ANNEXES

Appended hereto as part of this Agreement are the Standard Provision
(for US dollar funding) shown at Annex B and the Foreign Currency Standard
Provision (for foreign currency uses) shown at Annex C.

Concurrences:

" Comme¥cial and Capital
Asgistance, USAID

o)

e

’//

Director Gen?a.lplé’)f
Commercial Ports

For the Cooperating Government or Agency For the Agency for Jntemational Development
SISNATURE: DATE: 3IGNA TURE: DATE:
TITLES TITLE:
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ANNEX_D

CY 1974 FAC PIASTER BUDGET

Foreign Aid Chapter (FAC) funds cited in block 9.a. of this Project
Agreement represent part of the GVN counterpart contribution to this
Project. These funds are hereby committed to be expended for the
purposes outlined in the GVN National Budget for CY 1974, Title 30
(Foreign Aid Progrems) and:

1. Within Title 30, under Title 10, Chapter 756 (Prime Minister's
Office, Directorate General of Commercial Ports), Project No. 999.378 (Port
Management and Operations) is incorporated herein by reference -
VN$500,000,000.

2. In accordance with the agreements reached during the Joint
DGBFA/Ministry/USAID reprogramming exercise -of April 1974, the budget
for Title 10, Chapter 203 (Prime Minister's Office, Central Logistics
Agency), Project No. 999.378 (Warehousing and Distribution) has been
amended to provide a revised total of VN$28,500,000 as follows:

Article/Description ' Amount

31-39

Expenses for extermination of termites and
wood-borers in warehouses throughout the
country VN$ 2,500,000 -

71-79
Supply Directorate

Warehouse improvement 3,000,000 .
Building and electric equipment maintenance 3,000,000
Maintenance facility 5,000,000
Repair and maintenance of equipment 10,000,000
Purchase and install scales 5,000,000

Sub-total 26,000,000

Total VN$28,500,000

For the Cooparating Government or Agency For the Agency for Intemational Develapment

SISNATURE! DATE: SIGNATURE: DATE:
TITLLE: TITLE:




PROJECT DOCUMENT CLEARANCE SHEET '

Project Title : Logistics Technical Support
Project Number : 730-11-999-378
Agreement Number :  7h4-032 Ofiginol.__llovision_6___

Explanation and/or Comments

The purpose of this document (ProAg revision) is: (1) to set forth the scope of
the Logistics Technical Support Project and to stipulate the responsibilities
and contributions of the GVN and the USG; and (2) to commit the CY 1974 FAC
funds in support of the Port Management and Operations (DGCP) and the Warehousing
and Distribution (CIA) activities of the Office of the Prime Minister.

In consonance with the Foreign Assistance Act of 1973 (dated December 17, 1973),
USAID has terminated police and prison-related assistance under this project,
including support of the National Maintenance System (consisting of a Repair
Parts Depot, National Rebuild System and the Province Maintenance Shops).

Note: Item I (Special Provisions) of ProAg 7h4-032/R6 provides that: "The GVN
warrants that none of the funds provided under this Agreement by AID
and none of the local currencies generated as a result of such funds
provided hereunder will be used for support of police or prison
construction or administration in Vietnam."

If you concur in the attached document, please sign and date below :

ADPROG ]= o M{BW‘A é | .
— (/01\%\ | ,9-—/1&4// 6/1.1;/,;&14 2 ’AM{‘ <§f L
'APO\) 'l AD/PROG /P (Lok Cur) ~ A%RQG/})? CDPROG
ADFM : 7 ot i )
a8 . Qeelreah.
USDAB , o

l;ojcct' Manager i ivision Chief or A;st./Dir. A/;ociati li‘rcctor

OTHER :

( ) ( ) ( )

VN-133/1 (3-73)
ADPROG
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Under the terms of the ‘Economlc Cooperation Agreement signed September 7, 1951, and the standard
provislons annexes attached, it is agreed to carry out a project in accordance with the terms set forth
herein.

I. PROJECT No.730-11~999-378 , 2. AGREEMENT No. TL.036 3. ORIGINAL REVISION No. 2

4. PROJECT TITLE & - T L S "
(Sub-Activity) Logistics Technical Suppor

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

6. APPROPRIATION NA 7. ALLOTMENT 1 NA

8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) A) B ©) )

o. PERSONNEL COSTS
(1) US
PASA
Contract
(2) LOCAL AND TCN

PASA -
Contract

b. PARTICIPANTS
AID Direct

PASA/Contract

c¢. COMMODITIES
AID Direct

PASA/Contract

d. OTHER COSTS
AID Direct

PASA/Contract

o, TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

a. COUNTERPARTY
Trust Fund

AAC

Special Fund :

Other RSCOMOL 100,000,000 100,000,000
b. GYN (SHOW SOURCE BELOW)

c. US — OWNED

10. REFERENCES AND REMARKS

This ProAg revision prohibits the CLA from providing services, financed
from Account 13-35, for the repair and rehabilitation of vehicles and other
equipment belonging to police and prison-related activities.

I1. DATE OF ORIG. AGREEMENT 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE

December 20, 1973 July 18, 1974 Decegber 31, 1976
14. GOVERNMENT OF hJ 15, AGEN INTERNATIONAY DEVELOPMENT
oty 1€

SIGNAT SIGNATURE

T | Director Gemeral TTE .

or Budget and Foreign Aid

oclate Director for Program
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The following changes are made to Annex A of ProAg Th-036:
1. Add the following to item A, BACKGROUND:

"5. With the passage of the Foreign Assistance Act of 1973 on
December 17, 1973, USAID was required to terminate all forms of assist-
ance to police and prison-related activities in Vietnam. As a result,
CIA has excluded from services financed from Account 13-35 all repair
and rehabilitation work on vehicles and other equipment belonging to
police and prison-related activities.”

2. Add the following to item I, SPECIAL PROVISIONS:
"3, The GVN warrants that none of the funds provided under this
Agreement will be used to support the repair and rehabilitation of - -

vehicles and other equipment belonging to police and prlson-related
activities in Vietnam.'

Concurrences:

Lo Dot | %}e W /éz/
Wﬂ Aé’so irector for
Lodistics Agency, GVN m— erc1a. and Capital

JUY i © 1814 : Assistance , USAID

Assista.nt Dlrectorv for
Logistics, ADCCA, USAID

For the Cooparating Government or Agency For the Agency for Intomational Development

SICNATURE: DATE: 3IGNATURE: DATE:
TITLE? TITLES:




PROJECT DOCUMENT CLEARANCE SHEET

Project Title . Logistics Technical Support
Project Number : 730-11-999~378
Agreement Number : 74-036 Original________Revision 2

Explanation and/or Comments

The purpose of this ProAg revision is to prohibit the use of Account 13-35
("Fund for Maintenance and Repair of AID-Financed Commodities”) for police
and prison-related activities in consonance with the Foreign Assistance Act
of 1973 (dated December 17, 1973).

Item I, SPECIAL PROVISIONS, of this ProAg revision provides that: "the GVN
warrants that none of the funds provided under this Agreement will be used
to support the repair and rehabilitation of vehicles and other equipment
belonging to police and prison-related activities in Vietnam."

References: 1. Memo from Mr. Leonard Yaeger, ADCCA to Mr. Thomas C. Irvin,
A/ADPROG dated June 17, 1974, subject: CLA Rehabilitation
of Netional Police Vehicles/Equipment Using Funds Out of
Account 13-35.

2. Memo from Mr. R, W, Jones, ADPROG to Mr. Clifford Frink,
ADLOG dated June 24, 1974, subject: CLA Rehabilitation of
National Police Vehicles/Equipment Using Funds Out of
Account 13-35,

If you concur in the attached document, please sign and date below :

~
.

ADPROG : WQ,aS \ﬂ’ﬁ‘
X(’M\i ) Aﬁ‘%#édf&f - J8T QQ A
< \WPO’ AD/PRQEG /B (Lo¢ Cur) AD/PRQG/PG\})\,P \5 ADPROG

ADFM 7/0’/7,‘

Ve ~ CL}LJ/‘. A

USDAB LC ADFM
TECHNJCAL OFFICE :

Poject Manager
OTHER :

( ) ( ) (

VN-133/1 (3.73)
ADPROG




