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PROJECT AGREEMENT
PRO AG BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

| SRR RRIREE RS |,

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, it Is agreed to carry out a project in accordance with the terms set forth
herein.

1. PROJECT No{f30-11-799-372 | 2. AGREEMENT No. 7T3-0T1 3. oRIGINAL /] REVISION No.
4. PROJECT TITLE s Public Administration Technical Support

(Sub-Activity) (372.01L - Central Goverrment - Office of the President)
5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

6. APPROPRIATION 1 772-1131006 7. AUOTMENT +  356.50-730-00-69=-31
8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) Y (B) (© (D)

o. PERSONNEL COSTS
(1) US
PASA

. Contract
(2) LOCAL AND TCN
PASA
Contract
b. PARTICIPANTS !
AID Direct 10,000 10,000
PASA/Contract
¢, COMMODITIES
AID Direct
PASA/Contract
d. OTHER COSTS
AID Direct

PASA/Contract

e, TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)
a. COUNTERPART
Trust Fund
AAC
Special Fund
Other-
b. GYN (SHOW SOURCE BELOW)
c. US — OWNED

10. REFERENCES AND REMARKS This Agreement presents the pla.nned implementa.tion of

the Office of the President subactivity as agreed to by representatives of the
USG and GVN whose signatures appear hereon. This Agreement also obligates
with waiver funds required to finance the participant training program as
described within.,

Ref: Waiver No. 73-372-35.
11, DATE OF ORIG. AGREEMENT I 12, DATE OFf THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE
February 24, 1973 December 31, 197h

14. GOVERNMEN&O{%@ ‘— 15. AGENCY FwATIONM DEVELOPMENT .
SIGNMUS?U:U '''''' DATE Feb z.—;L SIGNATURE 2 ﬂ%7{/f DATEZVZ%*YJ
/Director‘Genera.l 213 Associate Director for Program
TITLE e
for Budget and Foreign Aid

TITLE &

’

70



Moo PROJECT AGREEMENT F'P””$§ST251$59_372 pace 2 oF ¥ paces
BETWEEN AID AND h
PRO AG 52, Agreement No. 3_@ Original or
DGBrA | 73-071 Revision No.
|3. Project/Activity Title

CONTINUATION

SHEET AN AGENCY OF THE GOVERNMENT OF
Vietnam Public Administration Technical Support
ANNEX (372.01 - CG - OP)

A. BACKGROUND

In prior years the USAID has provided assistance in strengthening
and improving the administrative processes of the Office of the Pre-
sident (OP) and in developing its capabilities to provide support and
prompt response to other govermment agencies responsible for adminis-
tering national programs of development, reconstruction and rehabilitation.

The USAID previously financed three participant training tours to the
US for a total of 15 officials from the Office of the President repre-
senting administrative, legislative and legal functions. The USAID has
now been requested by the OP to sponsor a fourth observation/study tour
to the United States in the first quarter of CY 1973 for two top level
administrative officials of that Office.

B. GOAL STATEMENT

GVN efficiently and effectively planning and managing its resources.

C. PROJECT FURPOSE

To improve management at the Central Government level, including both
staff and line functions, in order that rational policies and programs
will be implemented as planned, at reasonable cost and within & reason-
able time period.

D. CONDITIONS EXPECTED AT THE END OF THE PROJECT

1. An established and effective administrative capability within the
Office of the President to develop and implement systems efficiently and
expeditiously for provision of communications and liaison between the
Presidency and other agencies of the central and local government.

2. Trained personnel with increased capability to support and advise
the President's Special Assistants on Legislative Affairs, Legal Affairs
and Liaison with Constitutional Institutions.

E. OUTFUT TARGEIS

Two key officials of the Office of the President who will complete
a five weeks observation/study tour of the United States in the first
quarter of CY 1973 and will return to their present or higher positions.
This will bring to 17 the total number of officials from the Office of
the President who have received training under this project.

For the Cooperating Government or Agency For the Agency for Interational Development
SISNATURE: DATE: 5IGNA TURE: DATE:
TITLL: TITLE:

. W



AID 1330-1A
(3-70)

PRO AG

CONTINUATION
SHEET

ANNEX A

1. Project/Activity No. LI»
PROJECT AGREEMENT 730-11-799-372 PAGE 3. oF 2 _PAGES

BETWEEN AID AND

2. Agreement No. 3.@ Original or

73-071

3. Project/Activity Title

. Public Administration Technical Support
Vietnam (372.01 - CG - OP)

Revision No.

DGBFA
AN AGENCY OF THE GOVERNMENT OF

F, INPUTS

1. Government of Vietnam Inputs

Personnel

The Office of the President will make available two officials
for a five weeks observation tour of the United States.

2. United States Govermment Inputs

Subject to the availability of funds the United States Govermment
through the Agency for International Development will provide the
following:

Participant Training in the US

Two administrative officials five weeks observation/training in
management and administration.

G. DESIGNATIONS

l. Government of Vietnam

In the Office of the President, the Director General for Admin-
istration serves as the Project Manager for the GVN. He will work with
the US Project Manager in implementing and evaluating the program and
seeking to attain project objectives.

2. The United States Govermment

Project management responsibility rests with the chief of the
Central Government Branch under the direction of the Assistant Director
for Public Administration. The Project Manager will be responsible for
continuous liaison with GVN officials and for providing professional
analysis and general guidance as to the overall planning, implementation,
execution and management of the project.

H. REPORTING AND EVALUATION

The US and GVN Project Managers will prepare jointly an annual
evaluation of the Project based on criteria set forth in this agreement.

For the Cooperating Government or Agency For the Agency for Jnternational Development
SICNATURE: DA TE: SIGNATURE:! DATE:
TITLIS: TITLE:




AID 1330-1A - 1. Project/Activity No. 1.,
(3-70) PROJECT AGREEMENT 730-11-799-372 PAGE -+ oF 14 pacEs

BETWEEN AID AND

PRO AG 2, Agreement No. 3_@ Original or
CONTINUATION DGBFA . - 73-071 Revision No.
SHEET AN AGENCY OF THE GOVERNMENT OF 3. Project/Activity Title
ANNEX_A Vietnam Public Administration Technical Support
(372.01 - CG - OP)

I. SPECIAL PROVISIONRS

None.

J. STANDARD PROVISIONS

The Standard Provisions Annex B, US dollar funding is appended hereto
as a part of this agreement.

Concurrences:

Wandie D S0y

Director General of Administration A\ /Associ Diréctor fot
Office of the President Local Jje}yelopment

'

For the Cooperating Government or Agency For the Agency for Jnternational Development

SISNATURE: DATE: SIGNATURE: DATE:

TITLLE: TITLE: q/
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PRI]JEI:TL DOCUMENT CLEARANGE SHEET

Project Title

Public Administration Techniecal Support
Project Number $ 730-11-799-372
73-071 Original__X__ Revision

Explanation and/or comments

Agreement Number

The purpose of this FY 73 ProAg is to set forth the scope of the Office of the
President Subactivity and to stipulate the responsibilities and contributions

of the GVN and the USG. This documentation also obligates $10,000 with waiver
of subobligation to finance the participant training program as described within.

The attached waiver permits subobligation of $10,000 for two administrative
officials of the Office of the President for management and administration

observation training in the US to be completed expeditiously when the sub-

obligating documents are prepared.

The amounts indicated in this Agreement are in accordance with the existing
Program Implementation Document (PID) as amended.

If you concur in the attached document, please sign and date below

oA ko

Financial Mgmt. Br, /ADPROG

21mf 75 Q/J

FAD BgA ADFM
TECHNICAL. QFFICE :

;{M /{/ //f“zﬂ Eztdy
Mandger

Projec
OTHER :

LE(s:

ssistant Director

'1,(973

VN-133/1(12-70)
ADPROG ,U;" '




PRO AG

(VIETNAM)

2. |

PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

BN PR e MR WS AR A et

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, It Is agreed to carry out a project in accordance with the terms set forth

herein.

I. PROJECT No.730-11-799-372| 2. AGREEMENT No.  73-069 | 3. orIGINAL /X/ I REVISION No.

4. PROJECT TITLE:  Public Administration Technical Support
(Sub-Activity) (372.01 - Central Govermment - Office of the Prime Minister)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

6. APPROPRIATION ¢+ 721131006 7. AUOTMENT s 356-50-730-00-69-31

"o, PERSONNEL COSTS

8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DE&EASE TOTAL TO DATE
(Cost Component) (A) B) © (D)

() uUs
PASA

Contract
(2) LOCAL AND TCN

PASA

Contract

b. PARTICIPANTS B
AID Direct : _ 85,800 85,800

PASA/Contract

¢, COMMODITIES
AID Direct

PASA/Contract

d. OTHER COSTS
AID Direct

PASA/Contract

e. TOTAL (ALL COSTS)

?. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

a. COUNTERPART
Trust Fund

AAC
Special Fund
Other

b. GYN (SHOW SOURCE BELOW)

c. US — OWNED

1
|

10. REFERENCES AND REMARKS : Thig Agreement presents the planned implementation of
the Office of the Prime Minister Subactivity as agreed to by representatives
of the USG and GVN whose signatures appear hereon. This Agreement also obli-
gates with walver funds to finance the participant training program as
described within.

Ref: Waiver No. 73-372-34,

Il. DATE OF ORIG. AGREEMENT l 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE
February 28, 1973 _ ; December 31, 1974
14, GOVERNMENT OF VIET.NAM ( 15. AGENCY FOR INTERNATIONAL DEV/&OPMENT
( ’ - -
‘ Mre H( SIGNATURE .E a1 200 \ DATE%7‘7

SIGNAT kE
; Director 'Genera.

e Associate Director for Program
I
foz‘ Budget and Foreign Aid

TITLE o

P



AID 1330-1A
(3=-70)

PRO AG

CONTINUATION
SHEET

ANNEX A

PROJECT AGREEMENT
BETWEEN AID AND

DGBFA

1. Project/Activity No. 2
730-11-799-372 PAGE 2. OF.2_PAGES
2. Agreement No. 3.@ Original or
73'069 Revision No,

AN AGENCY OF THE GOVERNMENT OF
Vietnam

3. Project/Activity Title

Public Administration Technical Support
(372.01 - CG - OPM)

A. BACKGROUND

Since 1969 technical assistance activities have been carried out
between the Central Government Management Branch, USAID/PAD and the
Office of the Prime Minister aimed at introducing administrative and
management improvements and increasing the professional capacity of
senior executive and middle management level officials throughout the

GVN.

It has been of expressed personal concern to the Prime Minister,
the Secretary of State for Executive Affairs and other key officials
that the level of management competence and conceptual understanding
throughout the Government of Vietnam must be increased. They also
recognize that a concerted effort must be made to increase the effi-
ciency and effectiveness of goverrment operations through the adapta-
tion and utilization of modern management techniques and practices.

This project is one segment of the broad administrative/management
improvement effort being undertaken jointly and cooperatively by the
USAID Public Administration Division and the Govermment of Vietnem,
and specifically reflects those activities of direct and immediate
interest to the Office of the Prime Minister,

B. GOAL STATEMENT

GVN efficiently and effectively planning and managing its resources.

C. PROJECT PURPOSE

To improve management at the Central Government level including
both staff and line functions in order that rational policies and
progrems will be implemented as planned, at reasonable cost and within

a reasonable time period.

D. CONDITIONS EXPECTED AT END OF PROJECT

1. An effective Organization and Management Unit in the Office of
the Prime Minister and O & M Units in selected Ministries.

2. A govermment-wide management improvement program.

3. A functioning govermment-wide management information program to

facilitate executive decisions.

For the Cooparating Government or Agency

SISNATURE: DATE:

TITLE:

For the Agency for [ntemational Development

S5IGNATURE: DATE:
TITLE:




A|ID 1330-9A
(3-70}

PRO AG

CONTINUATION
SHEET

ANNEX A

1. Project/Activity No.

730-11-799-372

2, Agreement No.

PROJECT AGREEMENT
BETWEEN AID AND

DGBFA

PAGE i OFS_ PAGES

3.@ Original or

Revision No.

73-069

3, Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF

Vietnam Public Administration Technical Support

(372.01 - CG - OPM)

E. OUTPUT TARGETS FOR FY 1973

1. A determination of basic information needs and requirements of
OPM in order that it can effectively monitor, evaluate and expedite
GVN performance.

2. An assessment of data collection and reporting operations of
GVN Ministries and other major entities and availability of relevant
data.

3. A plan for integration of existing reporting systems with OPM
as a focal point.

4, Development and definition of functions, policies, plans and
operations necessary to increase effectiveness of central management
unit; the Directorate of Management of Public Agencies, Office of the
Prime Minister

5. An assessment of the staff of the Central Management Unit and
development and initiation of a comprehensive staff development plan.

6. A determination of GVN priority management and administrative
problems, conduct of organization and management studies in selected
problem areas, and the undertaking of remedial measures as appropriate;
all to the extent allowable within staff time available,

7. Three members of the staff of the central management staff of
the Office of the Prime Minister trained in the US in management
analysis and/or related fields.

8. Two additional professionals from among the GVN Ministries
trained in the US in management analysis a.nd/ or related fields.

9. Establishment of effective organization and management staffs
in at least two Ministries in addition to those already operational in
the Ministries of Agriculture and Education, and continued improvement
of the latter.

F. INPUTS FOR FY 1973

1. Govermment of Vietnam Inputs

a. The Directorate of Management of Public Agencies, Office of
the Prime Minister (the Central Management Unit of the GVN) will provide

For the Cooparating Government or Agency

SISNATURE: DATE:

TITLLC:

For the Agency for Jntemational Development

3IGNATURE:

DATE:

TITLE:

A



AID 1330-1A
(3-70)

PRO AG

CONTINUATION
SHEET

ANNEX A

1. Project/Activity No. N
PROJECT AGREEMENT 730-11-799-372 PAGE % 0F_5 PAGES

BETWEEN AID AND

2. Agreement No. 3.@ Original or
DGBFA 73- 069 Revision No.

3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF :

Vietnam Public Administration Technical Support

(372.01 - CG - OPM)

counterpart staff and office space for the AID/vn-108 contract team to
work in the program of management improvement and to develop a GVN
Management Reporting System.

b. The Office of the Prime Minister will select or see to the
selection of thirteen (13) qualified English speeking professionals from
Office of the Prime Ministry or other GVN Ministries for six months
training in the US in organization and management or management analysis.
Five of these if possible will come from the management unit of the
Ministry of Education.

¢. Trust Fund support for the USAID Contract team including
local personnel hired by the contractor.

2. United States Govermment Inputs

- Subject to the availability of funds and personnel, the United
States Government through the Agency for International Development will
provide the following:

a. Direct Hire

Part-time services of two Public Administration Advisors.

b. Contract Services/Institutional

Public Administration Service (AID/vn-108).

Two contract Advisors full time, plus short term consultants,
to furnish advisory assistance to the Office of the Prime Minister in
strengthening its central management unit and its program of management
improvement and to develop a GVN Management Reporting System.

' c. Participant Training in the US

Office of the Prime Minister and other selected Ministries -
Specialists - 13 for 6 months in Organization and Management or
Management Analysis.

G. DESIGNATIONS

1. Govermment of Vietnam

The Secretary of State for Executive Affairs in the Office of

For the Cooperating Government or Agency For the Agency for International Development
SISNATURE!: DATE: SIGNATURE: DATE:
TITLLZ: TITLE:




AID 1330-1A
(3-70)

PRO AG

CONTINUATION
SHEET

ANNEX A

PROJECT AGREEMENT
BETWEEN AID AND

DGBFA

1. Project /Activity No.

730-11-799-372

PAGE 5_ OFi PAGES

2, Agreement No. 3. @ Original or

73-069 Revision No.

AN AGENCY OF THE GOVERNMENT OF
Vietnam

3. Project/Activity Title

Public Administration Technical Support
(372.01 - CG - OPM)

Prime Minister or his designee will act as GVN Project Manager to co-
ordinate, monitor, and ensure the implementation of the GVN project
activities covered by this agreement and relating to their particular

Jurisdictional areas.

2. The United States Government

Project management responsibility rests with the Central Govern-
ment Branch under the direction of the Assistant Director for Public
Administration. The Project Manager will be responsible for continuous
liaison with GVN officials and for providing professional analysis and
general guidance as to the overall planning, implementation, execution
He reviews and evaluates contractor
performance in meeting project objectives and ensures that remedial or
supportive action is taken by and/or for the contractor, the USAID or

and management of the project.

the GVN as appropriate.

H. REPORTING AND EVALUATION

The US and GVN Project Managers will prepare jointly an annual
evaluation of the project based on criteria set forth in this agreement.

I. SPECIAL PROVISIONS

None.

J. STANDARD PROVISIONS

The Standard Provisions Annex B, for US dollar funding, and Foreign
Currency Standard Provisions Annex C, for Foreign Currency uses, are
appended hereto as a part of this agreement,

Concurrences:

et e

e rﬂamc
7

Secretary of State for’ /
Executive Affairs in the
Office of the Prime Minister

L)Y

Associatg| Dire

tor for

Local Dijglopme t

For the Cooperating Government or Agency

SICNATURE: DATE:

TITLE:

For the Agency for Jntemational Development

SIGNATURE:

DATE:

TITLE:




PROJECT DOGUMENT CLEARAHGE SHEET

Project Title
Project Number

Agreement Number

Public Administration Technical Support (372.01 - Central

Govermment - Office of the Prime Minister)

730-11-799-372

73-069

Explanation and/or comments

Original_ﬂ_Revision

The purpose of this FY 73 basic Agreement is to set forth the scope of the
Office of the Prime Minister subactivity and to stipulate the responsibilities

This documentation also obligates
$85,800 to finance the participant training progrem as described within.

and contributions of the GVN and the USG.

The attached waiver permits subobligation of $85,800 for organization and
management or management analysis training in the US for 13 participants to
be completed expeditiously when the subobligating documents are prepared.

The increases indicated in this Agreement are in accordance with the existing
Program Implementation Document (PID) as amended.

If you concur in the attached doc

ADPEOG 3

-lﬁl
.d

ent, please sign and date below

e
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Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, it is agreed to carry out a project in accordance with the terms set forth

herein.

3. ORIGINAL REVISION No.]

1. nomcrNo73o_11_799_372|z.Aca&MENrNo. 73-062

4. PROJECT TITLE s Public Administration Technical Support )
(Sub-Activity) (372.01 - Management Improvement in the Ministry of Agriculture)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

6. APPROPRIATION 1 72-1131006 l 7. ALLOTMENT 356-50-730-00-69-&3

8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) (A) l (B) «©) o (D)
o. PERSONNEL COSTS

(1 Us
PASA

Contract
(2) LOCAL AND TCN

PASA
Contract

100,000 | 100,000

AID Direct 13,200 _ 13,200

|
\
\
]
b. PARTICIPANTS ‘ ;
|
|

PASA/Contract

. COMMODITIES

AID Direct . 1
PASA/Contract

d. OTHER COSTS
AID Direct

PASA/Contract

e. TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

a. COUNTERPART
Trust Fund

AAC
Special Fund
Other

b. GYN (SHOW SOURCE BELOW)

c. US — OWNED o

Ref':

10. REFERENCES AND REMARKS

The purpose of this Revision is to provide the extra Trust Funds required for

salary adjustments and presents a revised Trust Fund budget for the period

through the end of the contract.

PIO/T No. (31)30238/A1.

13, EST FINAL CONTRIBUTION DATE

1. DATE OF ORIG, AGREEMENT I
December 31, 197k

12, DATE OF THIS REVISION
February 22, 1973 \

December 12, 1973

14, GOVERNMENT OF VIET

SIGNATY
Ay DIrectof Gene

TITLE . Eﬁé

br Budget and Foreign Aid

TmhAssoc:la.te Director for Progr

2\

15. AGENCY FOR INTERNATIONAL ILEVELO ENT ;
Dec (87 12/72/7 2
- SIGNATURE DATE
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PROJECT DOGUMENT CLEARANGE SHEET

Public Administration Technical Support

Project Title : (372.01 - Management Improvement in the Ministry of Agriculture)
Project Number : 730-11-799-372
Agreement Number : 73-062 Original______ Revision__1

Explanation and/or Comments

The purpose of this program documentation (ProAg Revision and PIO/T Amendment )
is to obligate and subobligate the Trust Funds required by the contractor to
meet an increased payroll end to provide for separation allowances. Contract
personnel salary levels are based on ratesi:pald -to USAID personnel performing
similar tasks. The contractor (Kentron Hawaii, Inc.) has therefore given
salary increases to his steff commensurate with the increases approved by
USAID for its direct hire Vietnamese personnel. The budget shown in the PIO/T
Amendment reflects a revised piaster budget through the end of the contract
period.

If you concur in the attached document, please sign and date below :
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