FI‘;‘GJ}.&.J ACRINENT
PED & . SETWEEN TS DEPARTMENT OF STATE, AGENCY FOR INYFTNATION, L :tr'r'onm:m [AD).
meTHARD AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES ©F AAECEA
TE DINECTORATE GENERAL FOR BUDGED A0 FOREAGHAATD (DGRFA
21 AN AGENCY OF THE GOVERMIAENT OF VIETNAM. Page 1

Under the terma of the Economic Cooperation Agreemant signad Sepicmier 7, 1951, and the sfandcrq'
provisions eanaxes gitached, it Is cgreed to carry out @ project In cocordance with the terms set forth
harein.

1. FROJECT Mo 730-11~660-367 | 2 AGREEMENT Na  72-039 2. CRICINAL @ REVISION No.
« PMORCTTMEs  Righer Edueation
(Sub-Acthvity) A _367,04)

& PROJECT DESCRIFTION AND EXPLAMATION (Soe Annex A sttuched)

& APPROPRIATION s  T2-~1121006 i?. AUOTMINT:  256~50-T730-00-69-21

8. AID DOLLAR FINANCRIG PREVIOUS TOTAL IRCREASS DECREASE TOTAL TO DATE
{Cost Componead) (1Y} [¢3] ©) @)

@ PERSONNEL COSIR
(DUS
PASA

Contract

(2] LOCAL ANB TCN
PASA

Contract
% PARTICIPANTS . '
AID Direct 10,000 10,000
~ PASA/Contract .
s COMMODITIES .
AID Direct ‘ "
 PASA/Contrect

d, OTHER COETS
AID Direct

L PASA/ Contract

. TOTAL (ALl COSTS) 10,000 10,000
%. lOCAL CURRENGY FNANGING e e e e e
$1.00=  PlASTERS) %m%== =
o COUNTERPART : -
Trust Fund _
Spechl Fuad .
_ Other
B. OVN {SHOW 20URCH SELOW)
& US - OWNED

0. REPERENCES AND REMARKS » ect ﬁreenent provides funds Tor 1w
eira.nts training cost a.pproved for 1s€ funding and simultaneous
ﬁtes i2,200 see continuation sheet for explanstion). This doctment also
Noes, 1he 8 strative Reform Activity, ﬁmded under FY71 Project Agree-
men [ el

Ref: STATE UNCLASSIFIED 174763 dated September 23, 1971.

PIO/P No. 521» 2010k for AID/W Issuence. _Watyer No, T2-367-06.
t. BATR OF ORIG 12. DATE OF THiS REVISION 13, EST FINAL CONTRIBUTION DATE

Oetober 9. 1971 - June 30, 1973
15. AGENCY FOR INTERNATIONAL DEVELOPMENT

HONATURE °:"_‘é§é/“
nuns, Associate ector for Pro
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The PIO/P No. 20104 cited in block 10 of the fmce sheet of this Agree-
ment will be issued by AID/W for $2,200, being edditional cost required
for training of Dr. Nguyen Do and 4 others in feculty of law, archi-
tecture and pedagogy funded under FY71 PI0/P 10890.

Fez the Cooparating Govembant e Agancy Fae the Agesey for indometicon] Dovaloproat
BIGNATURE: BATEs BIGNA TURES DATE:
TIv L TIPLBe
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PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

R T R TR R Yt

Page !

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, It Is agreed to carry out a project in accordance with the terms set forth
herein.

1. PROJECT No.730-11~660-367] 2. AGREEMENT No. 73-056 3. ORIGINAL REVISION No.1

4. PROJECT TITLE Higher Education
(Sub-Activity) (367.04 - University Reforms)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

6. APPROPRIATION 7. ALLOTMENT

72-1131006 356-50-730-00-69-31

8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
{Cost Component) W) 1)) © )

" o. PERSONNEL COSTS

(1) us
PASA

. Contract
(2) LOCAL AND TCN
PASA

Contract

45,000 45,000

b. PARTICIPANTS
AID Direct

PASA/Contract

38,500 41,790 '

¢. COMMODITIES
AID Direct

‘Contract

5,000 5,000

d. OTHER COSTS
AID Direct

PASA/Contract

eo. TOTAL (ALL COSTS)

91,790

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

o. COUNTERPARY
Trust Fund

AAC
Special Fund
Other

2,132,000

b. GYN (SHOW SOURCE SELOW)

¢. US — OWNED

10. REFERENCES AND REMARKS

This Agreement presents the planned implementation of the University Reforms
sub-project as agreed to by representatives of the USG and GVN whose
signatures appear hereon.

Ref: PIO/T (31)30432; PIO/Ps (31)30247, 248, 433 & L3k; W-73-28.

11. DATE OF ORIG. AGREEMENT I 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE

November 6, 1972 peeruary 28, 1973 June 30, 1975

14. GOVERNMENT OF i 15. AGENCY FOR INTERNATI@NAL DEVELDPMENT
t ] _,
pAn_-&.L’gi SIGNATURE rjwm vdR4. / j

23 nTe . -or

SIGNATURE 4 -
/Direct'o‘r Genera

for Budget and Foreign Aid

TITLE ¢

A g




pPhAsy PROJECT AGREEMENT " "'°‘7'§gf°l"l'i"égg'_ 367 pace 2_ oF_5 paces
BETWEEN AID AND
PRO AG | 2. Agreement No. 3.|] original or
CONTINUATION DGBFA 73‘056 Revision No.
SHEET 3. Project/Activity Title

AN AGENCY OF THE GOVERNMENT OF

: Higher Education
: Vietnam
ANNEX D 1 (367.04 - UR)

A, BACKGROUND

In 1967 a series of surveys of higher education in Vietnam made by
USAID teams and consultants revealed a need to support the returned USAID
participants who were in key positions in the universities and to de-
velop the conditions essential to university administrative reforms. 1In
addition to the services of two USAID Higher Education Advisors, the
USAID program has included academic participant training to increase the
number of professors and administrators with the proper specialized
graduate study and included a program of observation-tours whereby uni-
versity leaders, not trained in the US, could become aware of modern
university practices. In 1969 a contract was negotiated with Wisconsin
State University (Stevens Point) to provide specialized consultants to
help the university leaders with their reform programs and to assist in
setting up top-level university administrator seminars. 1In FY 72 a pro-
gram was originated to send key university leaders for intern training
in the US.

B. GOAL STATEMENT

An education system which produces effective high-level manpower
with life-related competencies to assume leadership roles in the economic
and social development of Vietnam.

C. PROJECT PURPOSE

To develop the framework, climate, and coordinating mechanism for
reforms in individual institutions of higher learning as a means to
stimulate reforms throughout the higher education system in Vietnam.

D. CONDITION EXPECTED AT THE END OF PROJECT

‘1. A legal structure will exist which clearly defines operational
authority and responsibility of all post-secondary institutions.

2. Individual institutions will be responsive to development needs
by emphasizing programs adapted to the requirements of their communities
and programs essential in providing the trained human resources that the
nation must have to progress.

3. Key leaders will understand modern concepts and will be able to
assist institutions in development and implementation of effective
administrative and instructional practices.

For the Cooperating Governmeont or Agency For the Agency for Jntemational Development
SISNATURE: DATE: 3IGNA TURE: DATE:
TITLLE: TITLE:
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! BETWEEN AID AND
PRO AG 2. Agreement No. 3.[C] Original or
CONTINUATION DGBFA \3 R ;1?'056 Revision No,_L
. Projec 1l vi e
SHEET AN AGENCY OF THE GOVERNMENT OF clect/Retivity
A Vietnam . Higher Education
ANNEX (367.04 - UR)

E. OUTPUTS FOR FY 1973

1., 23 participants returned with graduate degrees and assigned to
appropriate positions as professors or administrators at the three public
universities.

2. 13 returned administrative interns (7 from FY 72, 6 in FY 73)
using newly gained skills in specific administrative programs, such as
registration, students services, curriculum development, department
head, etc.

3. A modern system of registration and record keeping being
implemented in all institutions.

4, A revision of the Baccalaureate II test will be in process to
make it more valid and reliable and a better basis for both graduation
from secondary education and college admissions.

5. Pilot common core programs in two of the public universities.

6. Pilot programs in Hue and Can Tho to make curriculum changes
which will be more relevant to economic needs.

7. A basif research program in agriculture at Can Tho.

8. Departmentalization of instruction at all public institutioms
except Saigon.

9. The credit system being implemented in all institutions except
Saigon.

10. Rectors will meet periodically to find solutions to the problems
in higher education, and these meetings will include directors of higher
education centers also.

11, Technological University of Thu Duc operating with NAC and NTC
forming parts of this institutionm.

12, Research Institutes operating at Hue, Can Tho, and Thu Duc.
13, Pilot programs started at two public.junior colleges.

14, Graduate programs planned for developing professional staff in
Education, Agriculture, and Engineering.

For the Cooperating Govemnment or Agency For the Agency for Intemational Development
SISNATURE: DA TE: SIGNATURE: DATE:
TITLE: TITLE:




AID 1330-1A
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CONTINUATION
SHEET

ANNEX _A

y 1. Project/Activity No. N 6
PROJECT AGREEMENT 730-11-660-367 PAGE . OF 2_PAGES

BETWEEN AID AND

2. Agreement No. 3. originol or
DGBFA 73-056 Revision No. 1
3. Project/Activity Title

Higher Education
Vietnam (367.04 - UR)

AN AGENCY OF THE GOVERNMENT OF

F. INPUTS FOR FY 1973

1. The Government of Vietnam agrees to provide

a. A counterpart officer within the Ministry of Education to
work with the USAID Higher Education Advisor. Also university officials
will work as counterpart officers with USAID Higher Education Advisor
as required.

b. University officials to serve as counterparts to the
Wisconsin State short-term consultants. This will be a minimum of one
counterpart for each consultant.

¢. An office for the USAID Higher Education Advisor and for
the short-term consultants.

d. Six administrators from within the GVN higher education
system for internship in the US,

e. MOE support for legislative enactments as needed (1) to
modernize the university structure with delegation of authority and
responsibility to university administrators (2) to establish an ex-
perimental university campus at Thu Due, (35 to establish graduate
progrems which meet minimum requirements as to staff and faculty, (4)
to establish research programs, (5) to give the NAC, NTC, and VNMA
university-level status, and (6) to give recognition to equivalence of
‘US graduate degrees.

f. Trust Fund support for the US contract team including local
personnel hired by the contractor.

2. The United States Government sgrees to provide:

Subject to the availability of funds and personnel, the United'
States Government through the Agency for International Development will
provide the following:

a. A USAID advisor to be project mansger and to give technical
advice to university officials.

b, A contract with Wisconsin State University (Stevens Point)
which will include these services:?

(1) 20 man-months of short-term consultants in fields of
Planning, Administration, Community Junior College, Graduate Programs,
Community Resources, and Registration.

For the Cooperating Government or Agency For the Agency for Jntemational Development

SISNATURE: DATE: SIGNATURE: DATE:
TITLE: TITLE:
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AN AGENCY OF THE GOVERNMENT OF
A Vietnam Higher Education
ANNEX (367.0k - UR)

(2) Limited commodities for demonstration equipment for
consultants (duplication machines, test punch, audio-visual equlpment)

c. Six administrative internships (5 months each) for Viet-
namese administrators to study at US universities in Student Personnel,
Curriculum Development, Department Head, etc.

d. Funding to the completion of their programs for those
participants started in previous years and proceeding on schedule.

G. DESIGNATIONS

1. Government of Vietnam

The Vice Minister of Education is hereby designated GVN Project
Manager. In this capacity he will be primarily responsible for the
overall implementation of the program. It is understood and agreed that
he will work closely with the US Project Manager and will seek and
utilize the latter's technical knowledge, advice, and counsel to the
maximum degree practicable to attain project objectives.

2. The United States Govermment

The Chief Higher Education Advisor under the direction of the
Assistant Director for Education is hereby designated as US Project
Manager. In this capacity he will act as technical advisor, coordinate
the USAID assistance provided for the project, and work closely with
the GVN Project Manager in all phases of the project, including budgetlng,
implementing and evaluating.

H. REPORTING AND EVALUATION

The US and GVN Project Managerswill prepare jointly an annual
eveluation of the project basedon criteria set forth in this agreement.

I. SPECIAL PROVISIONS

None.

For the Cooparating Governtent or Agency For the Agency for jntemational Development
SISNATURE: DATE: SIGNA TURE: DATE:
TiTLLE: TITLE:




[ 1.P Activity No.
AP a4 PROJECT AGREEMENT rolect/Activity No pace 8 oF 6 paces
730-11-660-367
BETWEEN AID AND
PRO AG 2, Agreement No. 3.[] original or
CONTINUATION DGBFA S — '_73"'056 Revision No.
. Frojec Clivi itie
SHEET AN AGENCY OF THE GOVERNMENT OF '
A Vietnam Higher Education
) J. STANDARD PROVISIONS
Standard Provisions Annex B, for US dollar funding, and Foreign
Currency Standard Provisions Annex C, for foreign currency uses, are
appended hereto as a part of this agreement.
Concurrences:
o .
’ i 1S 2— :
Minister of Education \f 7/Associa e\Directpr for \
/ -Local Dgvqlopment

For the Cooparating Government or Agency For the Agency for |ntemational Development

SICNATURE: DATE: 3IGNATURE: DATE:

TITLLE: TITLE:
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PROJECT DOCUMENT CLEARANGE SHEET

Project Title s Higher Education (367.04 - University Reforms)

Project Number ¢ 730-11-660-367
Agreement Number : 73-056 Original —__Revision_1

If you concur in the attached document, please sign and date below :
ADPROG :

Explanation and/or comments

The purpose of this FY 73 ProAg Revision is to set forth the scope of the
University Reforms subproject and to stipulate the responsibilities and
contributions of the GVN and the USG. This documentation also obligates
and subobligates $50,000 and VN2, 132,000 to finance a one year extension
of the University of Wisconsin contract and$38 500 for participant training.

The attached waiver permits subobligation of $30,000 for the extension of
one participant now in administrative internship training in the US and
for five new administrative internships to be completed expeditiously when
the subobligating documents are prepared.

The increases indicated in this Revision are in accordance with the existing
Program Implementation Document (PID).

FAD BgA

TECHNICAL OFFICE : , ,.
o sley P S, 7/ [@/&m /

aﬁ:r Division Chief 0f Assistant Director

A\

VN-133/1(12-70)

ADPROG
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PROJECT AGREEMENT
PRO AC BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

mre | SRR BT S

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, It Is agreed to carry out a project In accordance with the terms set forth
hereln.

No.T30-11-660-367 [ 2. AGREEMENT No. T3-056 3. ORIGINAL REVISION No.2
4 PHOJECT TITLE Higher Education

Sub-Activity) sO4 - University Reforms)
[ SCRIPTION AND EXPLANATION (See Annex A attached)

. .?;\4. APPROPRIATION 72-1131006 7. ALLOTMENT s 356.50-730-00-69-31
Minister [ s, AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
of (Cost Component) ) (B) © ™)

Educatior ;\;o. PERSOu:NEl cosTs
)
PASA

Contract : 50,000 ’ 10,000 60,000
(2) LOCAL AND TCN
PASA
Contract
b. PARTICIPANTS
AID Direct 41,790 5,000 46,790
PASA/Contract
c. COMMODITIES
AID Direct
PASA/Contract
d. OTHER COSTS
AID Direct

PASA/Contract

-

o. TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
#1.00 =4T5 pasters)

©. COUNTERPART = =
Trust Fund 2,132,000 . 2,132,000
AAC
Special Fund
Other

b. GYN (SHOW SOURCE BELOW) N :
c. US — OWNED ) )

10. REFERENCES AND REMARKS.: The purpose of this Revision is to provide financing for
an additional two consultants to be added to the contract with the University
of Wisconsin (Stevens Point) and to provide the funds required for one admin-
istrative internship for five months in the US.

Ref: PIO/T (31)30432 & PTO/P (31)304k9.

11. DATE OF ORIG. AGREEMENT l 12. DATE OFf THIS REVISION ‘ 13. EST FINAL CONTRIIUTION DATE
November 6, 1972 February 28, 1973 June 30, 1975
14. GOVERNMENT OF VIEF, . 15. AGENCY F ! PMENT
-
SIGNATURE): — Arg_m_é__ SIGNATURE DAT!J' 2
- J\, Director General T3 nme .Assoc ate Director for Program
]

for Budget and Foreign Aid




PROJECT DOCUMENT CLEARANGE SHEET

Project Title : Higher Education (367.04 - University Reforms)
Project Number ¢ 730-11-660-367
Agreement Number : 73-056 Original Revision__2

Explanation and/or comments

The purpose of this Revision 1s to obligate additional funds required for
an addition of two consultants for one man-month each to the University of
Wisconsin (Stevens Point) contract and for one administrative internship
program for five months in the US.

The additional two consultants, one for development and control of private
universities and the other for establishment and development of educational
foundations, were approved by the Program Office on 2/7/73 based on repro-
gramming availabilities within the Education Sector.

The incredses indicated in this Revision are in accordance with the existing
Program Implementation Document (PID) as amended.

If you concur in the attached document, please sign and date below :

ADPROG :
< 5 :
A C\M \{Divi i T: Financial Mgmt. Br. ADPROG
L afp3 R0Z78
FAD BgA ADFM

TECHNICAL OFFICE :

Project Manager Division Cla€f(QrAssistant Director
OTHER :

VN-133/1(12-70)
ADPROG




