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National AID Direct
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4. OTHER COSTS
AlD Direct
PASA/Contract
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a TOTAL [ALL COSTS)

9. LOCAL CURRENCY FINAMCING
($1.00 =  PIASTERS)
o COUNTERPART
Trust Fund
AAC
Special Fund
Other
b GYN (SHOW SOURCE BELOW)
& U5 - OWNED
10, REPERENCES AND REMARKS o
This partisl Project Agreement provides funding to continue the University of
Florida contract services under contract AID(VN—& through December 31, 1972,
and continues the activity(lational Agrictltural Centeéyp) funded in FY 1971
under Project Agreement No, 71-028.
Ref: PI0O/T (21)20117
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This revision provides an up-dated project narrative and explanation
{Annex A).
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ANNEX A

1. Profect/Bativity T

PROJECT AGRESMENT 730m1 1 E80m 367 PAGE £ or3_paces

BETH D A s I -
ETWEEN AID AND 2, Agrotmant Mo, 3.] orginal o

DABFA 72-036 Ravision No, 3

3, Preiaat/Asiivisy Tisla o
AN AGENCY OF THE GOVERNMENT or

Yietnam ' Higher Education
. lt;DLhzc - 367 001)

I. BACKGROUND

Vietnam is primerily an agricultural nation with more than 60% of its
population engaged in farming. The sgriculture sector aceounts for 30%

of the gross national product, and traditionslly agricultural products

have constituted approximately 90'§, of the value of all exports. The
National Agricultursl Center (NAG) has & vital role in aceelerating Viet-
nam's sgriculture production. While the Faculty of Agriculture at Can Tho
University will provide some college trained agriculturists, the NAC is
expected to provide the major portion of the future agriculturn leeder~

~ ship for 'ﬁetm
‘One of the priury ob,jecbins of the GUN and USAID is for Vietnam to beeole

nore self-suffieient in food and fiber and to promote the induatrial devel-

~ opment of the country. Agriculture and its products are critical factors
related to increased production and induvstrislisetion. This project bears

directly on developing this capability by preducing the needed tuined
mnpcwer.

The USAID has been. providing us.lntance to the NAC through the University

of Florida Contract since July 1969. Accomplishments to date include an
established staff development program with in-service training on campus,
thirteen instructors now on study programs in the US, and six more pro-

~ grammmed for study in FY T72. Ten already have returned to the faculty from

previous study programs. Ferm bulldings have been built by the GVN on the
new Thu Due Campus. Books are being ordered and a library development pro-.
gram is underway. Some new courses have been established., Others are
being revised and demonstration equipment for the leboratories is being
ordered. A ten-year plen was completed in 1971 and will serve as the gulde
to the development of the NAC throughout the life of the project. '

| II. GOAL STATEMENT

: The goal to which this project contributes directly is the develommoent
of s higher education system which produces effeective high~level manpower
with life related competencies to assume leadership roles in the economic
and social development of Vietnam.

ITI. PROJECT PURFOSE ,
The purpose of this project is to further develop a higher education

- institution in agriculture and related sciencaes st the NAC responsive to

the ggricultural needs of Vietnam.

Fﬂho&omﬂﬁﬁnmﬁww
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1. Peoject/Activity be, PAGE é QF.Z _PAGES

v o At 730-11-660-367 -
2. Agrasmioni Mo, : &D Origine or
== 72-036 Revieion No.

AN AGENCY OF THE GOVERNMENT OF

. Vietnam

ANNEX

3, Project/Activity ThHis

Higker Eduestion -
(mac - 367.01)

IV, CONDITIONS EXPECTED AT END OF PROJECT
1. An adeguate, effeetive; and qualified faculty and staff.

2. Improved attitudes toward change.

3. An improved and effective administrative organization und

operation.

I, More effective leadership.

5. An adequate physical plant and equipment on the Thu Duc Campus

effectively utiliged.

6. A revised curriculum and effective teaching procedures in the
baslc areas of general agriculture, foresiry, and animsl science.

7. The initiation of graduste programs in the areas of -agronomy

and snimal seience.
Y. OUTPUT TARGETS

by 1975.

by 1975.

- 1. Participants returned and in place; totsl 32 from all programs

2. Faculty development, totsel number of full and part-time, 160

‘3. Twenty perceunt of faculty with Master’s and FhD's by 1980,

L, Buildings, classrocms, laborstories, and facilitles established

on Thu Duec Campus by 1975.

5. The RAC gradusting 200 agriculturists per year by 1975.

6. Improved library utilizstion with 20,000 holdings by 1975.

7. Revibed_ curriculs and teaching guides.

8. Improved quality of teaching.

9. Improved administrative organization and procedures.

For e Cooperating Governmens or Agancy

SIGNATURKS DA TS}

For the Agoncy for jntematicnol Dovelopment

SIGNA TURES ' DATR:
TIPLE! . TITLE:
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v At PROJECT AGREEMENT | TR vT e o pace o83 paces
BETWEEN AID AND : -
PRO AG 2. Am‘oomnnt Ne. N S.D Otiginal or
CONTINUATION DOBFA 72-036 Reviston No.
SHEET | A AGENCY OF THE GOVERNMENT OF % Brojoci/Acthviiy Title
A Vietnsm ) Higher Bducation
ANEx_ D — {KAC - 367.01)
vi. INPUTS
A. GYN Inputs

1. Increased operating budget. |
2. 8Space and utilities for contractor.
3. Regources for Improved maintensace.
h. Capitsl developwment program on Thu Duc Csmpus.
5. .Provide participants for training program. o
B. USG. ts
1. Contract serﬁees, professional advisors.
2. Short-term econsultants.
_ 3. AYD direct-hire gervices.
4. Partieipant training.
| 5. Commodities (laborstory equipment aud books).
VII. DESIGNATIONS
A. Government of Vietnam
 'The Director of the NAC is hereby designated GVN menager. In

this capacity he will sct as technical sdvisor, coordinate the USAID assist-
ance provided for the project, end work closely with the USAID Project

Manager in all phases of the project, including budgeting, implementing,
. and ewvalusting,

B. The United States Govermment

The Higher Edueation Advigor is hereby designated as USAID
‘Project Manager. In this capacity he will be primarily responsible for
the overall implementation of the program. It is understood and agreed
that he will work closely with the GVN Project Mansger, and will geek
and utilize the latter's technical knowledge, advice, and counsel to the
“maximum degree practicable to attain project objectives.

‘Por the Cooperating Governmend or Agency For the Ageney for Intemesional Dovelopment
SISNATUNE:, M’Tl' SIGNATGRR‘ DATE:
17TLE TiThR: '

BEST AVAILABLE COPY



¥ ok . b «:ex's,/‘f\.,wi' Ty - .
Cewe "|  PROJECT AGRESMENT o A 660 367 pacE 3. or. 2. Paces
BETWEEN AID AND bt LAUETIN
Pao AG 2. Amﬂﬁﬁﬁ.nf o 3‘D Ovlgiml or
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' %, Projecifbetiviey Tl : ; :
SHEEY AN AGENCY OF THE GOVERMMENT OF relec ke
A - Vietnam Higbesx Bdveation
- ' {URC - 367.01)

VIII. REPOETS AND EVALUATION

The US and GYS Project Menagers will prepace jointly an smmual
evaeluation of the project based on eriteria set forth in this agreement.

For tha Caoperating Bovsmment sr Agancy For the Agenay fw Intomational Develnpuen?
BIGHATURKE; oA TR: SIBNA TURS DATE:
TITLE TITLE :
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<. PROusCY ﬁf\&a Higher Education B
SabrActhity (367,01, - Netionel Asciculiursl. Gentex) -
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equipment to improve teaching facilities at the NAC, with one accompa-
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nying the Pr revision as a sub-obligation
140, bon ne iS, 1972. Additional participant

$140,500 being covered by waiver until Ju
funding also is provided for 3 PI0/P amendments for extensions of academic
progrsms to upgrade the faculty of the BAG.
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Project Tilla ¢ Higher Education

Project Number s 730-11-660-367 {367.01 - National Agriculiural Center)
Agresment Number 1 72-036 Qrigieal.. . Revision 4 __
Explanation andfor comments -

Attached ProAg revision provides for funding to cover planned
ocommodity inputs to improve shop and laboretory fasilities at the NAC,
as vell as additional funding to complete planned FY 1972 inputs for
partiocipant training. ($2,128 PIO/P amendment represents an unanticipated
funding request for an extension of a Ph.D. program in poultry production
as a result of an accidental destruction of computex tapes for research
data to complete a dissertation; USAID has atiempted to getl Loulslans State
Thiverasity to assume this funding vesponsibility (eee TOAID A 536 attached
to PIO/P f1le) or to obtain the funding from the computer operator sontractor,
but to no avail {see Ltr. from Prof. Johnszom, also attached).

The $150,000 of commodity funding ie sempletsly documented in
ihe foim of PIO/C worksheets approved and signed by the Ministry of Education,
with one of the PIO/C's having been prepared ou final mat form by LOG/Prosurs-
ment (accompanying thia documentation as a sub-obligation) and the other 21
now in LOG for final mat typing. A waiver for these 21 PIO/C's in the amount -
of $140,500, expiring June 15, 1972, also is attashed,

A1l documentation is consistent with P.I.D. Revision No. 3.

X you conour in the attashed dosament, pleass sizn and date below ¢
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Page 1|

Usdar the terms of the E@uéﬁc Coaoperatien Agresmnsat signed Soplewber 7, 1981, ead ithe standard
Rrovistons asasxas alteched, it is agreed to carry oul o project in accordance with the ferms sef furth
herain,

b PROUECT N7 30=11~660-367 | 2. AGMENENY No.  T3-039 3. omomaL X SESION He.

4 PROCT TMEx. HAgner Bdueabion
(Sab-Activity) (367.01 - Mational Agricultural Oentez-)

& PROUECT DESCRITION AND EAPLANATION (o8 Anaex A oBashed)

& APOROPRIATION 3 72-1131006 7. MLOTHINT ¢ 356-50-730-00-60-31

G AID DOLIAR FHARGING T FARNIOU: TOTAL WNCREASE | DECREASS TOTALTG DATE |
{Cost Compansnt) . & By € ®

e PERSONNEL COSTS

€1, US
PASA

Centract
(2) LOCAL AND TEN
PASA

Contréct

{ b PARTICIRANTS

AID Dirsat
PASA/Conirect

8. COMMODITIES
Al Direct

PASA/Centract

# OTHER COSTS
- AlD Diregt

PASA/Contract

f=

e, TOTAL (ALL COS5TS)

%. LOCAL CURRENCY RNANTING.
@100 = FIASTERS)

o COUNTERPART
Trust Fund
AAC
Spoctsl Fund

. Other

b, GWM (SHOW SOURCE BELOW)
5 US ~ OWNED i

B8. REFERENCES AND REMARNS +  Gis Agreement presents the plenned. implementation of’
the National Agricvltural Center sub-praject as sgreed to by representstives
of the USA and GWN whose signstures appear hereon. This Agreement will be

referred to as the - Profig in subseguent usage.
BEST AVAILABLE COPY
35, DATE OF OMG, AGREEMENT I 12, DATE GQF THIS REVISION ; §3. EST ANAL C¢NT&13§JT;0_§€ a&:ﬁ.
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SHEET
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PROJECT AGH 19011 -£60-267 PAGE.L. 0F.2. PAGES

BETVEEN AID A 2. Agrosmant Mo, ' s.@ Orntginel o5

DGBFA | 78-039 ' Rovisien No-

3. Project/Activity Title
AN AGENCY O THE GOVERNNENT OF H:l.gh Bducatt
Vietnam ‘ er ation
(367,01 ~ National Agricultural Center)

- AdOI FI8Y YAV 1S38

A. BACKGROUND .

The USAID has been providing assistance to the National Agricultural _
Center (NAC) since January, 1969 through a contract with the University
of Florida (AID-wvn-24). This assistance was based on a survey of the .
needs for higher education in agriculture wede in 1967. The NAC iz the
main institution in Vietnam for developing the top level human resources
in agriculture. It provides major specialties in Agriculture, Animal
Science, and Forestry as well .as morxe specific specialties in =ach of
these aread. To help supply the leadership in Agriculture, the Univer-
sity of Can Tho has started a Faculty of Agriculture which offers a new -
generalized program. 1t is being aseisted by Japan, The private univer—
sity, Minh Pue in Saigon, and the private Tay Ninh Junior College started
programs last year to help supply the leaders needed in the private sector.
The neede for leadership in agriculture are so great that all four
inetitutions will need to work at full capacity to supply minimal
requivements over the next 10-—15 year pexiod.

- B,  GOAL STATEMENT

An education system which produces effective high level manpowsy with
life-related competencies to assume leadership roles m the economie and
social development of Vietnam

€. FROJECT PURPOSE

To develop at the Netional Agricultural Center (WAC), a college-

level institution of agricuiture and related sciences, vhich iz xesponsive

to the agricultural needs of Vietnam.

‘D, CONDITIONS EXPECTED AT THE END OF PROJECT

1. An agricultural institution of collegiate level with an adequategl
qualified and effective faculty.

2. lImpreved administration.

3;_, Improved academic program.

4. ~ Improved physical facilities.

5. Effectively functioning librarxy.

Por the Cooperating Coveensiens a2 Agomey
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1. Agseement Ne. 3.[38 originct or

T3-039 Revision No.

A¥ AGENCY OF THE GOVERNMENT OF
Vietmm

A

3, Project/Activity Thils

Higher Educstion
{367.01 ~ NAG)

AdOD 18V UVYAY LSIE

E. m WS FOR FY 1073

by students and faculty.

‘Science; end Flant Genetics).

personnel.

1. banonstra.’oi.on farm functioning effectively and coordinated with
ingtructional program. The Center will have livestock; experimental
plots leid out; and laboretory exercises held on the farm, (This iz to
be the primary focus this yesr).

2. One-half of the laboratories with miniwum essential equipment
instelled and in use. Minimum essential equimment for soms other
laboratories on order and wa.iting delivery.

3. BExperimental program using English tex‘tbooks.

4, Thu Due Campus completing phase II of the development Iirogr‘am,
the completiorn of the classrcom bullding.

5.. Initistion of an mcentives program ;t‘or grea,ter 1ibrm-y usage

6. A program undervay which aims to develop an effective cooperative
work:lng arrangenent between the FAC and the Nationsgl Institute for
‘Agricultural Research and between the WAC and the training unit of the
Ministry of Azriculture. The former arrangement will provide for the
t mttual uge of the 1ivestock faellities of both J.nstitution, '

T Four to gix in-service seminer progréms by the contract teem
- and returned part:.cipants to key the faculty and student in current
- technology, research methndology and instructional prac'lcices.

8. Four paxtieip&uts with Ph.D. degrees returned to take key _
leadership positions on the faculty. (Poultry, ﬂni.mal Seience, Food

9. Groundwork lsid for graduete programsin at least three areas
& speelalization at the Master of Science 1evel, eatablishment of
cz-iteria, fomat avd procedures.

10. Develoment of an applied crop trouble szmoting guide (Eng“w
end Vietnsmese) for students and exiension workers.

11, Esteblishment of & Thu Due farm sfid cempus beautifieation and
- digplay program, to sughent fubture landsqepe hortileultural instrustion
end provide mabterials for ‘campus landsceping needs.

12, Development of an applied research methodology booklet {in
English and Vietnamese) for stué,ezri.s, exbension workers end industry

Fer the Coogaraiing Governmant or Agency
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@702 PROJECT ACREEMBNT 73011 -660-367
_ BETWEEN AID AND : =
PRO AG . 2, Agraensent No. 3.@ Qetginal o
CONTINUATION DGRTA - ’/Aeﬂw.! T:3‘°39 ) Revizion No.
SHEEY AM AGENCY OF THE GOVERNMENT OF | i  Hee
A Vietnem Higher Baucation
4NNEX : . (367..01 m)
F. INUPUTS FOR FY 1973 _
1. The Govermment of Vietnam agrees o provides
' " a. Counterpert persounel to work with the mombers of the Univer-
sity of Florida Teaum. (Primary counterparts will be the Director of the
NAC end his 3 Deans). . .
b. A CY 73 budget for the MAC no less than provided for in c¥ 72,
c. That the Ministry of Education support legislation to provide
a reasonsble administrative organ:zzat.ion for the WAC ag well as univer-
slty-level status. .
d. Funds to continue the NAC building program to complete phase
%X of the planned program.
_ e. Trust Funds swport for the USAID contract tesm, including
perzonnel Wired by the contractor.
2. The United States Goverrment agrees to provides
o . Subject to the avallability of funds and persomnel, the United
; Btates Government through the Agency for Intemtiona.l Develorment will
s provide the following:
N a. A& UBAID/Higher Bducetion Advisor (Half T4me) to serve 83
N Project Mansger. _
S b A contrect with the University of Florida waich will provide
< the follawing:

(1} Thvee advisors {Chief of Party, Animal Scieneeg and
Forestry)'a _ ‘

{2} Short-texm consultents, 30 men-months, to advige in
spegial arecas such o8 artificisl inseminstion, enmloaf, soils, and
food pr@eeasing.

{3) Demonstration teaching equipmem. to support advisors |
a.nd consuitants in their subject areas.

(4) Four In-service cbservabion study tvu.rs for key staff
menbers.

¢. There will be no new perticipants, but the present 10

participants who are proceeding on schedule will conbinue to be funded
o c\&p‘* gtion of degrne programs

For ihe Cooperating Bovarnment or Agsney For the Ageney fer Intermattena! Dovslepment -

DATE s

FI@NATURE e PATES: SIONA TURE?
TITLEx S} TITLE:
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PROJECT AGREEMENT

ﬁaeﬁg};@;g«m EQ}P&@@@@MA@M&@V . PAGE .. OF3_pasEs
730~11-660-367 R ,
: BETWERR AID AND - » = - "
Pm AG zoAm' m 75 -039 z'ﬁmg'"ga L
CONTIMUATION DGBFA : . ' Ravisisn Ne.
T SHEBT ol T - 8 Project/Activity Title
AN MWC\’ OF THE COVERULENT oF ‘Higher Education
ANNEX A Vietnam (367.01 - NAG)
' 3. Other Doner
The Japenese Goveranment furnishes technical assistamce for the
Faculty of Agriculture of the University of Can Tho.
G. DESIGNATIONS
1. Government of Vietnam _
The Mrector of the NAC is hereby designated GVN iject Mansger.
In this capseity he will be primarily responzible for the overall implie-
mentation of the program. it is understood and agreed that he will work
closely with the U8 Project Manager.
2. The m‘iited States Govarnment
The Righer Education Advisor under the directioncof the Assistant
Director for Education 13 hereby designated as US Project Mapager. In this -
capacity he will act as technical advisor, coordinate the USAID sssistance
provided for the project, and work closely with the GYN Project Manager
in all phases of the project, including budgeting, implementing and evaluatinga
| . mercaTmNG AND EVALUATION
The US and GVN Project Hanagers will prepare jeintly an ananual
evalvation of the project based on criteria set forth in this agreement.
I, SPECIAL PROVISIONS - None.
J. STANDARD FROVISIONS _
Standard Prbvisioms Annex B, for US dollar funding, and Foreign
Currency Standsrd Provisions Annex £, for foreign currency uses, are
.| appended hereto a8 a part af t‘his agreement.
Concurrences: %26/
N ’\Zﬂ'—'ﬂ W (cgfww[/‘
écv aaf Education . Associate Dirvector Eax
Loéal Pevelopment
4 QM BEST AVAILABLE COPY .
_Dimctor,, Natiomal Agriculi;ural
Por’ ﬂhe @@p@w@ﬁm Gewwmcm e Agensy Fer thw Am 1y Far intennationsl Dovelogr -
BISHNATURES - DA TEs BLUNA TURD: BAT B coremmmrines
TIPLEe :

FITILEe
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Project Title s Higher Education (367.01 - Fationsl Agriculturel Center)
Project Numbsr o  730-11-660-367 |
Agreement Number : 73-039
Explonation and/or comments

The purpose of this FY 73 - ProAg is to set forth the scope of the
National Agriculiure Center Projeet and to stipulate the responsibilities
and eontributions of the GVN end the UBG.

Funds to fin&ﬁce Contract Services and P&fbicipant Training wilil be

obligated by a ProAg BRevision subject to the awailability of funds and
_ gubmission of PIUs.

o =

¥ you concnrta the atiached document, plaase sign and dais helow ¢

s 7t /
7 ‘./\) ya
L g e
LA k.ﬁ ;:;:“3? f s ',c_-"‘g‘,:“ % v )

BEST AVAILABLE COPY
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: PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
GOYERNMENT OF THE NITﬁE}ﬁ)ng«E OF AMERICA, AN
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Page |

Under the terms of the Economic Cooperatlor Agreement signed September 7, 1951, and the standard
provisions annexes attached, It is agreed to carry out @ project in accordance with the terms set forth
herein.

3. ORIGINAL REVISION No.ly

I. PROJECT No.730-ll-660-367| 2. AGREEMENT No. 73-039

4. P20 Higher Education
(Sub-Aclivit?) (367.01 - National Agricultural Institute)

Wcr DESCRIPTION AND EXPLANATION (See Annex A attached)
.

7. ALLOTMENT s

6. AvpRoPRIATION ;. 72-1131006

356-50-730-00-69-43

]
s, !
-'/Z"//ﬁ«-’//

8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) ‘ ) _ B) ©) (D)
Minister o. PERSONNEL COSTS :
(1) us _
gguc ation PASA ! —
Contract 225,000 | _ 225,000
' (2) LOCAL AND TCN
PASA i
Contract ‘ B
b. PARTICIPANTS ‘
AID Direct ! 81: 59_3_ 81,593
PASA/Contract ’
" c. COMMODITIES ;
\ /\ V{F d/ AID Direct B |
Uy PASA/Contrect 75,000 ! 75,000
Director d. OTHER COSTS
National AID Direct ;
Agricul- PASA/Contract
tural _
" e. TOTAL (ALL COSTS)
Institute 7 381,59:3:

. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

. COUNTERPART
Trust Fund

AAC CY 1973
Special Fund

Other
b. GVN (SHOW SOURCE BELOW)

14,125,000

10,000,000 10,000,000

c. US — OWNED i

commit CW

This Revision also

10. REFERENCES AND REMARKS s The purpose of this Revision is to
in support of the National Agricultural Institute.
extends the Final Contribution Date.

I1. DATE OF ORIG. AGREEMENT

12. DATE OF THIS REYISION 13. EST FINAL CONTRIBUTION DATE
December 27, 1972

March 11, 1974 \ December 26, 1975

14, GOVERNMENT OF VIE

1S. AGENCY FOR IMTERMATJONAL DEVELOPMENT
-~
/
SIGNATU TM_“I. SIGNATURE 2,70 DATE,3 744

_;" nne, Associate Director for Progr

>

1

ctor Genera

TITLE

for Budget and Foreign Aid




A g PROJECT AGREEMENT PO T 660367 PaGE 2 oF 2 PacES
BETWEEN AID AND -

_ PRO AG 2, Agreement No. 3_D Original oi'_
CONTINUATION DGBFA 73-039 Revision No.
SHEET 3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF
Higher Education
ANNEX Vietnam gh

(367.01 - NAI)

American Aid Chapter (AAC) funds cited in block 9.a. of this ProAg re-
present the GVN counterpart contribution to this project. These funds

are hereby committed to be expended for the purposes outlined in the GVN
National Budget for CY 1973, Title 34 (American Aid Programs) and, with-

in Title 34, under Subtitle 18 (Ministry of Education), Chapter 61k

(Higher Education - Universities), Project No. 660.367 (Higher Education).*

CY 1973 AAC BUDGET

Article 71-T9 Subactivity 367.01 National
Agricultural Institute for
construction of demonstration
farm (fencing, drainage,
irrigation and land preparation)..... VN$10,000,000

% The AAC Budget shows a total of VN$198,662,800 for this project;
VN$176,662,800 was committed by ProAg No. 73-075/Rl, VN$10,000,000
is committed by this ProAg and the balance (VN$12,000,000) will be
committed by ProAg No. 73-038/Rk. :

BEST AVAILABLE COPY

For the Cooperating Government or Agency For the Agency for Intemational Development

SICNATURE} DATE:
TITLLEY

3IGNATURE:
TITLE?

DATE:




PROJECT DOCUMENT CLEARANCE SHEET

Project Title . Higher Education
Project Number :  T30-11-660-36T
Agreement Number : 73-039 Original_____ Revision 4

Explanation and/or Comments

The purpose of this documentation (ProAg Revision) is to commit CY 1973 AAC funds
(and thereby provide for reimbursement for CY 1973 AAC expenditures) as outlined
in the CY 1973 GVN National Budget under Title 34 (American Aid Programs) and,
within Title 34, under Subtitle 18 (Ministry of Education), Chapter 61k (Higher
Educat10n-Un1vers1ties), Project No. 660.367 (Higher Education).

This Revision was circulated and cleared previously but at that time included

a concurrent commitment of VN$12,330,000 from the CY 1973 AAC Reserves. After
a long series of discussions and meeti hat additional Reserve portion was

disapproved by DGBFA.

These funds were expended by authority prov1ded in the Local Currency Letter of
Understanding dated 2/23/73, Annex A, Article I, Section A paragraph 2 and
Section B paragraph 1 which authorize DGBFA and the various ministries to expend
funds prior to the ProAg once the Letter of Understanding is signed.

This Revision also extends the Final Contribution Date to allow sufficient time
for the orderly expenditure of funds.

¥

If you concur in the attached document, please sign and date below :

_ : "‘10 ’4(3(«:‘5( 6\»%421{771

AD/PROG /P (LocCur) AD/PROG /P . ADPROG
ADFM : | / ; , \ \n’;;\\\
! / . : L
W P AAN U " g p 0 T YL,
USDAB LCB ADFM :
TECHNICAL OFFICE : \\3
I’ — \
. %ﬂw W . 'Y d
Phoject Manager VDivision Chief or Asst. Dir. Associate Dlrectx

OTHER :

( ) ( ) ( )

VN-133/1 (3-73)
ADPROG



: PROJECT AGREEMENT
PRO AG BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

“"L",‘“' b S R R VR R A et

Under the terms of the Economic Cooperatior Agreement signed September 7, 1951, and the standard
provisions annexes attached, It is agreed to carry out a project in accordance with the terms set forth
herein.

I. PROJECT No.730-ll-660-367| 2. AGREEMENT No.  TL-0L3 3. ORIGINAL REVISION No.l

4. PROJECT TITLE & Higher Education
(Sub-Activity) (367.01 - National Agricultural Institute)

5., PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached) )
6. APPROPRIATION 4 72-1141030 7. ALOTMENT s  +30-50-730-00~69~41

8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE - DECREASE | TOTALTO DATE
(Cost Component) \ ) ‘ ® (©) l_ (D)
a. PERSONNEL COSTS i N -
(1) US ! | . | _
PASA o : o .
Contract S 75,000 | 75,000
(2) LOCAL AND TCN ; '
PASA '
Contract ; C
b. PARTICIPANTS ; '
AID Direct |
PASA/Contract i
. COMMODITIES a
AID D|rect ¥

ittt | -
A_PASA/Contract : ! .
d. OTHER COSTS P :
AID Direct | ’
PASA/Contract |

e. TOTAL (ALL COSTS)

" 9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

. COUNTERPART : ez
Trust Fund 2,700,000 12,350,000 ' 15,050,000
Fac oY 197k e . 15,000,000! 15,000,000
Special Fund . : , IRt Atudutt Dt
Other '

~ b. GVN (SHOW SOURCE BELOW) -1t -

c. US — OWNED

" TI0. REFERENCES AND REMARKS + This Agreemcnt presents the planmed Implementatlon oT the
National Agricultural Institute sub-project as agreed to by representatives
of the USAID and GVN whose signatures appear hereon. This Revision also ob-

ligates US dollars and Trust Fund for an extension of the University of Florida
contract (AID/vn-2k),

Ref: PIO/T (h1)ho3il/Al

11 DATE OF ORIG. AGREEMENT , 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE
March 13, 197 y, Mav 2. 1974 February 28, 1977

15. AGENCY FOR INTER nomtgsvnomem
/ 7¢
M? IGNATURE
Direc or ener: £ : DATE
gn Al

r Budge Fore nre, _Associate Director for Progra.m

TITLE &
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AID 1330-9A
(3-70)

PRO AG

CONTINUATION
SHEET

ANNEX

1. Project/Activity No.
730-11-660-367

2, Agreement No. 3,D QOriginal or

DGBFA 74-043 Revision No.

PROJECT AGREEMENT PAGE 2. oF L PAGES

BETWEEN AID AND

3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF Higher Education

Vietnam (367.01 - National Agricultural Institute)

_ Foreign Aid Chapter (FAC) funds cited in block 9.a. of this ProAg
represent the GVN counterpart contribution to this project. These funds
are hereby committed to be expended for the purposes outlined in the GVN
National Budget for CY 1974, Title 30 (Foreign Aid Programs) and, within
Title 30, under Sub-title 17 (Ministry of Culture, Education and Youth),
Chapter 614 (Ministry of Education), Project No. 660,367 (Higher Education).

CY 197k FAC Budget (for Subactivity 367.01: National Agricultural Institute).

~Article 31-39 Management Expenses at the
National Agricultural
Institute _ VN$ 2,500,000

Article T71-79 National Agricultural ;
Institute: Laboratory
equipment and water supply
installation 12,500,000

Total this ProAg VN$15,000,000

This ProAg Revision commits only that portion of FAC Title 30
Project 660.367 that pertains to the National Agriciiltural Institute.
The balance will be committed under ProAgs for the other subprojects.

SICNATURE! DATE: 3|GNATURE: DATE:

For the Cooparating Government or Agency For the Agency for Jntemational Development

TITLEY TITLE:
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AID 1330-1A
(3-70)

PRO AG

CONTINUATION
SHEET

ANNEX

.PROJECT AGREEMENT
BETWEEN AID AND

_DGBFA

1. Project/Activity No.

730-11-660-367

PAGE .3 OF.7_PAGES

2, Agreement No. S.D Original or
714-0’4-3 Revision No._gr

AN AGENCY OF THE GOVERNMENT OF

Vietnam

3. Project/Activity Title

Higher Education
(367.01 - National Agricultural Institute)

A. Background

ing of faculty and staff.

B. @Goal Statement

C. Project Purpose

The National Agricultural Institute (NAI), established in 1959 as the
 National Agricultural Center (NAC), is the leading institution of higher
learning in Vietnam for the preparation of professional manpower in
ggricultural extension, research and teaching. The Institute is made up
of three colleges: Agriculture, Animel Science, and Forestry. In add-
ition to the undergreduste programs, NAI is establishing a graduate
program to meet the needs of advanced sgricultural leadership.

The USAID has been providing assistance to the NAI since 1969 through
a contract with the University of Florida. During this period the
University of Florida has provided professional staff members in the areas
of Agriculture, Animal Science and Forestry to work with the NAI in the
organization of their graduate school, curriculum development and upgrad-

A higher education system which produces effective high level humen
resources with development-oriented competencies to assume leadership
roles in the economic and sociel development of Vietnam.

To develop at the National Institute of Agriculture a college-level
institution of agriculture and related sciences which is responsive to
the agricultural needs of Vietnam.

D. Conditions Expected at the End of Project

1. An agricultural institution of collegiate level with an adequate,
qualified and effective faculty.

2. Improved administration.

3. Improved academic programs.

4. Improved physical facilities.

5. Effectively functioning library.

6. Greater understanding of institutional linkages and the require-
ments of modern competitive agriculture.

For the Cooparating Governmont or Agency

SICNATURES - DATE:

TITLE:

For the Agency for Intomational Development

SIGNATURE: DATE:
TITLE:
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AID 1330-1A
(3.70)

PRO AG

CONTINUATION
SHEET

ANNEX

‘PROJECT AGREEMENT

~Project/A . :
1. Project/Activity No PAGE .4 oF T paces

__730-11-660-367
BETWEEN AID AND 2. Agrecment No, 3.|___| Oriaimal or
DGBFA Th-043 Revision No._L

AN AGENCY OF THE GOVERNMENT OF -

Vietnam

3. Project/Activity Title
Higher Education
(367.01 ~ National Agricultural Institute)

E. Output Targets for FY T4 & FY 75

Polytechnic University.
teaching programs.

operational.

and visual aids center.

format and procedures.

1. An &ffective transition for NAT from its status as a self-contained
institute to its position as the College of Agriculture of the new Thu Duc

2. Demonstration farm functioning effectively and coordinated with
3. Laboratories; clinics and field research facilities installed and

4, Intensified English Languege program.

5. Completion of Phase I of building program, construction of academic
building with equipment and furnishings installed and in use.

6. Development of a coordinated library, language training facéility

T. A program underway which aims to develop an effective cooperative
working arrangement between the NAI and the National Institute for
Agricultural Research and between the NAI and the training unit of the
Ministry of Agriculture.(the former arrangement will provide for the
mutual use of the livestock facilities of both institutions).

8. Four to six in-service seminars planned and implemented coopera-
tively by Vietnamese professors, especlally returned participants, and
the Florida contract team to keep faculty and students current in regard
to technology, research methodology and instructional practices.

9. .Placement of 20 M.,S., and Ph. D. participant returnees from the US
in significant leadership roles at the NAI, in teaching and research.

10. A comprehensive guide book for a Master's level graduate program,
to assist NAI faculty in the development of a graduate bulletin.

11. Groundwork laid for graduate programs in at least three areas of

specialization at the Master of Science level, establishment of criterie,

12. Development of an array of publications in plant and animal
science (English and Vietnamese) for students and extension workers.

For the Cooperating Government or Agency

SICNATURE! DATE:

TITLLC:

For the Agency for Jntamational Development

SIGNATURE: DATE:
TITLE:
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CONTINUATION
SHEET

ANNEX

‘PROJECT AGREEMENT
- BETWEEN AID AND

DGBFA

1. Project/Activity No.

730-11-660-367

PAGE J.0F_T_PAGES

2, Agreement No. 3,D Original or

7’4-0’43 Revision Nd.—L

Vietnam

AN AGENCY OF THE GOVERNMENT OF

3. Project/Activity Title
Higher Education
(367.01 - National Agricultural Institute)

F. Inputs for FY 74 and 75

University of Florida Team

structure. :

program,

the following:

provisions:

Fous
i

[
s

of NAI and the three Deans).

(1) Two advisors:
éJuly 1, 1973 - June 30, 1975) and an Animal Science Advisor
July 1, 1973 - December 31, 19T4).

13. Establishment of a Thu Duc experimental farm and a campus land-
scaping program, to meet campus plenning requirements and to illustrate
models for use in horticultural instruction.

14, Development of an applied research methodology booklet (in English
and Vietnamese) for students, extension workers and industry personnel,

1. The Government of Vietnam agrees to provide:
a. Counterpart personnel to work with the members of the
(Principal counterparts will be the Director
b. CY 74 and CY 75 budgets for the NAI with financial support
no less than that provided in CY 73.
. ¢. That the Ministry of Education support legislation to insure
a8 reasonable edministrative organization for the NAI within the university
d. Funds to continue phases IT and IIT of the RAI building
e. Trust Funds support for the USAID/University of Florida
contract team, including personnel hired by the contractor.
2. The United States Government agrees that:

Subject to the availability of funds and personnel, the United States
Government through the Agency for International Development will provide

i

a. A USAID/Education Advisor to serve as Project Manager.

b. A contract with the University of Florida with the follwing

& Chief of Party/Agriculture Advisor,

For the Cooparating Government or Agency

SICNATURE!: DATE:

TITLL:

For the Agency for Jntemnaticnal Development

SIGNATURE: DATE:
TITLE:




1. Project/Activity No.

et .PROJECT AGREEMENT onloteo.367  |Pace.orLeaces
' BETWEEN AID AND :
PRO AG 2. Agreement No, 3.D Original or
CONTINUATION DGBFA T4-043 : Revision No.
SHEET 3. Project/Activity Title
| AN AGENCY OF THE GOVERNMENT OF " Higher Bducation
ANNEX Vietnam (367.01 - National Agricultural Institute)

(2) Short-term consultants, 20-man ﬁonths, to advise in
special areas such as irrigation, scientific instruments, entomology,
soils, and food processing.

(3) Demonstration teaching equipment to support advisors
and consultants in their subject areas.

¢. Continuation of funding for present participants who are
proceeding on schedule. No new participants will be programmed.

3. Other Donors
At NAI the Government of France is providing two or three visiting
professors in animal science and two technicians in the college of Forestry.
At the University of Can Tho, the Japanese Government furnishes technical
assistance for the Faculty of Agriculture.

G. Designations

1. Government of Vietnam

The Rector of the NAI, is hereby designated GVN Project Manager.
In this capacity he will be primarily responsible for the overall
implementation of the program. It is understood and sgreed that he will
work closely with the US Project Mansager. '

2. The United States Government

The USAID Asst. Dir. for Education is hereby designated as US
Project Manager for FY T4 and the Education Advisor is designated for
FY 75. The US Project Manager will act as technical advisor, coordinate
the USAID assistance provided for the project, and work closely with the
GVN Project Manager in various phases of the project, including budgeting,
implementation and evaluation.

H. Reporting and Evasluation

The US and GVN Project Managers will prepare jointly an annual evalua-
tion of the project based on criteria set forth in this agreement.

I. Special Provisions - None

For the Cooporating Government or Agency For the Agency for International Development
SISNATURE: DATE: SIGNATURE: DATE:
TITLC TITLE: ) :
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‘PROJECT AGREEMENT

1. Project/Activity No.

__730-11-660-367

PAGE T_ oF L PAGES

BETWEEN AID AND

DGBFA

2. Agreement No.

Th-0k3

J.D Original or
Revision No.

AN AGENCY OF THE GOVERNMENT OF
Vietnam

S

3. Project/Activity Title

Higher Education

{367.01 - National Agricultural Institute)

J. Standard Provisions

v

Minister of Education

;,Di;éctﬁi, Netiona¥Agricultural
Institute

Local

Standard Provisions Annex B, for US dollar funding, and Foreign
Currency Standard Provisions Annex C, for foreign currency uses, are
appended hereto as a part of this agreement.

evelopment

For the Cooperating Government or Agency

SICNATURE: DATE:

TITLC:

For the Agency for Jntornational Development

SIGNATURE:.

DATE:

TITLE:




PROIECT DOCUMENT CLEARANCE SHEET

Project Title : Higher Education (367.01 - National Agricultural Institute)
Project Number :  730-11~660-367 '
Agreement Number : Th-043 Original________ Revision_1

Explanation and/or Comments

The purpose of this FY T4 ProAg Revision is to set forth the scope of
the National Agriculture Institute sub-project and to stipulaste the
responsibilities and contributions of the GVN and the USG.

This documentation (ProAg Revision and PIO/T Amendment) also obligates
and subobligates the US dollar funding and Trust Funds required for
an extension of the University of Florida contract (AID/vmn-2U4) to
June 30, 1975, as described under US Inputs in the ProAg. This repre-
sents the final year of US dollar funding for this sub-project.

This ProAg Revision also commits CY 1974 FAC funds (and thereby provides
for reimbursement for CY 1974 FAC expenditures) as outlined in the L
CY 1974 GVN National Budget under Title 30 (Foreign Aid Progreams).
Subtitle 17 (Ministry of Culture, Education:and Youth), Chepter 61k
(Ministry of Education), Project No. 660.367. (Higher Education). Only
those portions of the FAC funds alloted to Project No. 660.367 which
support the National Agricultural Institute are committed by this ProAg
Revision. The balance will be- committed under the ProAgs for the other
subprojects. N

The amount and purpose of this US ‘dollar obligation is 1n accordance

with the FY 1975 PBS.

If you concur in the actached document, please sign and date below :

" 'ADPROG : | ' ' %
“]("""

AD/PROG/P (Loc Cur) | AD /P@YG /Pb ADPROG

4
o’ ﬂ;—r -?v

LCB ' ‘ ADF

TECHNICAL OFFICE :

A;M}/ A/

Poject Manager
OTHER :

< R T ]

VN.133/1 (3-73)
ADPROG



