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NOTE: Bince the Iabatt portion of thin project Moo boon sprwoved, cee State 209737,
7/10/70, ocd Btato 2017, 1/T/71, the AIFED progrem moy be carvied out on o geglonal
basis next fiseal year, ond State 050555, 3/24%/72 and Gtate 054300 requent tavicnd
FROP only for the porisd 1972-1ST3, thisc sevision sddresses itzolf only to tho ATED
portion of thio project. '

I. The Project G0
A. Statemons of Geal

Growth of dcmoceatle Imstitutiona.

D. Hesenmesond of Gool Achlevemens

1. Participotion of tyode unionists with the covefpment dn eccacmie
developnent studies and programs. :

2. Doerecped volion erphooic on pelitlcal activitlieon in thelr zrelaticnchiza
with the gavernrent epd decentralized agencles, wilth a eonemmitant incwense of more
stzictly econcnle matters belng brovght to the aticnticn of the govertnent and
decentraldzed cgencies by unicns. - _

3. Pecpensivencss of vnioms $o thoir ronk a::«ﬁ £1la.

h, ZIncrenced owarsness oo the part of workers of tho receneibilily they
have to their lador orgonitations cnd cognisoner of thoir rights bofors the govermuont:
acd unions and the bepefits that eon ond ghounld seczun o then by active cnd
responoive particization in the Bbay moveneabe.

C. Basic Asseemtions of Goal Achiovanent

A governmeat strong ensugh t9 withotand the extremists threats prevoient |
in Bolivia end cesuve engugh 12 be willing to pownit nore popular portlcipation.

IZI. DBroject Durpone
A. Stotoment o2 Durmaso

Promste tho davelspzont afa@e:e) msrg_masible@ lean mmf.@ mﬁnz"
nITomAN%,. t

B. Conditiono Sypeeted at Mnd of Frojoel
1. Thlonicts capable of zecogninlog Inhor leodors +B9 will woek for thelr

econonie interestn, 1.c., unlcnlcta able 0 4dentify ond willing 4o defent politicnd
oportunista in wmion electionse.

2. L 2abor movomont thich works move for en foroovoment 4o the coonomic
end sacial sftuntlon of the voslilng ciono snd less Lo the politicznl interesia of
its lendeows,.
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3. A lshor movenent vhich cscperntes with the government ond primbe opciar
in the eeonzmic end coclsl develsmment of the eouniry.

he A iohor movement genkfng to achieve o move equitodle dlstzibutisa of
income, which will eonlrvibute to cciztnic cnd poiltical oushidty. '

S5 Penlimftizn on the rard of Bolivian lobow srrmafeatione of the bonollts
that con accrues U0 fhem fxon o bzoendening of thelr luiswledle arleing fron en inter-
change 2f evpericncze with intermatisnnl ; ic segoninabions

LHRILEGR A1

€. Basle Aemumtdons

As ths zonk end £ile comes in emtoct vith latoy leeders eonesrned wild
and nouledsmabhlo ehont the speoodial nwoblows of labowr, snd ¥bo axe hetler negntintors,
reprecentatives, aaf adnindrtrotors, thoy will be able to ddfferentlatia theoe loudors
from the piiticnlly oriented lcudors wio Love boen representing thom thus feor, ori
will suppert theoe botter Sruined londoro.

III. Project Cutouts

A. Stztement 2f Prajecet Quimuts

1. Trained uniop lenders.

2. Troiced covmesing leadero.
3. Incremzced inthumy

| >0 botusen Bolivian lcobhor organimatizne end intazr.
nntional demoeratic Iabor o

L. AfFiliotions with SIS,

5. Iober end cammosics ovennizations exporicenced in earpying oub solf-
belp type projecis.

6. Eurvayo.

B. Mapgnizuds of Quimuts

1. 8. C20 hundred tronty-five vnion leaders capnble of cpd eonfidsnt
endugh to prectifis: rational cogoadiation of unisn gelsvances; reprogentation of
rank and file Intowesis in a relotively cpolditicnl mmnoner; ond honost end effective
administratisa of vnion funds. Thoy will be given intormediote truinllz wided
should also equin thewm to form and wonags wnlon spoaetred pmelal welfure cozviens.
Thene lendery will bo the bent of the 500 walfonlstc fron 200 ueicns ikt will
receive basic troining.

l. b, Tiftecn coeeinlicts, with internztional oxporxience im Inhow
problems.
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2. a. Ayoroximately ten cormesind leaders fren the Derariment of Coclnbomba,

g

five fronm the Depertment of Ia Faz, and Tive from the Departoent of fomba Crus -
capable of effectively administering compeosino labor orgpaizadion. hiny will be
sclected from the 230 cormosings who recedve pacic txaining. :

Ay

2. b. Thvee commesinag glven spocinliet drnirdng at the ZAL e contor
* . R
in Pusagnonge, Colinbia. '

A

3. . Hcht Polivico ropresentaliven attending approrioately 12 indtore
natioral orgpnismbion ‘conferentcs.

SO

he *. ACSMntlicn o2 3 loeal labor srpenimafions to warioms 8.  Tida
- - e,

is in sdditisn ©9 the oiz Iabor sTmnizatisn alffilated botusen Joownry end larch 2978, .

Se . Tlive orgeniceflons whish Dave cardlied ont al lenst oy colf-help
praject each. :

€. .. iy rommle colacled Trom 300 eccurne nitenfoen 5 coxry oub
surveys and projosin.

C. Dagie Apsuzwnticns

1, Oimee tho troinieg fom unton and sozpecing aiflcinls io denfgned 0 mulm
worlihg poroosnol puTe ononsidle lendews of tholr rnnk ond £13e, thorehr o

then capable of protecting 4h2 inborests of and achicoving move econcmic benaflils :
for thelr membors, 1t will hovo 0 gl opeelnld ormminoic o rpooinlist type oudbjoods
such as fnfustoifl cafoty, olatiztics, ccononles, and walon services rather ton
geroral tmmde onfon cducatisa.

I¥/ Prolect Iwmdo

A. DBtatemont of Projoct Inmats

e Cerersl dechnicnl anzisianso.
2. Dacie end intermedinte edumbicn prozomn.

3. Advance efuentdisn m

oy
b, Indtorchmooe DTOTTSTT.

[

BC M‘,arh
l. n. 332,075 for one Amorican country progren directss.

1. b. 225,325 for 1zl oinf?, 0f8%ce rond ond smoplies, end nmisesllanecus.




)

PROJECT NHO. SUBMISSION " (Number)

AID 1025-1A (7-71) (NARRATIVE D CRIPTION)
' _ DA'[E_
511-11-%10-043 [Jorisinar <] revision 410

/T2 | pace_5 of 7 PAGES

2. ©. 53,300 for 2a cducadlon coordicator.

2. b. 514,000 for 25 hnsle and intermedints aources £or labor
and trede wnionists.

2. oo ,,,cvo Por 11 broic and indermedinte couwrses for ceppescind lonflers

3. 0. 26,000 for ndronae training of come 15 dmde midocn opceinlisin
at ATTLD treining contors.

3. b, 40O for edvance trnining of th¥en cawresino leole
troining eenter io Duongacugt, Goloshiz,

B, a. {5,000 for eisht Dolivian repvecmatndives o attod 12 intermadionn?

ErE N

srmuiention conforonesn.

B, De 55,000 for 10 represoniotisms Srom inteoundiconl errpadnnticons
to visit Ealzman Iohoy oroandes e e

oy s e

h. c. M@,@m far L edtanerd eturse coch, es-onsnoared with T0's on ‘"“‘3)* &%

esvering cpeeifle intovesinand pyodlexzc of § profensioni.
t
Foo o (sl
5¢ O f“*,@,_«,os fz» ono mo2inld prolosts cooydinaldor.

5- bo %&,5% ﬂ‘? 5 Sﬁl’g«h&‘! "“?‘ }})."33&2@5:
5. ¢. 500 for oivfics ondl ourtoys.

6. a. 35,000 for 3 couzco ¢ncd in he avens of industzied cately,

b

statistico, coonenics, nad unlon norvicos.

Y. Datlonnlo

A, Poalurmomend

Folsk sy =;u m-&h;.

The pomelation of Dolivia iz approxdmntely Fiv millisn ond 4o foooencdn
ot the rate 2 ohout 2.55 arnwally. Dolivie’s Groos ¥ ata.-.‘al Deadnet Lo the o2

-e
Lhatr o Jakd AN L bed _;,f?}

" e A s », y an
lovest in Oronich cpealiing Iatin Anexden, and adout four-f100hae of tha gomeintion
19 e I ", - <D xz
exiob on o por i@ fpeome of 420 yeorly. ©F a work i"’.;‘?l" ¢ of ooy 2.5 dildon,
.5 - T - .
abont €23 milifem are 1E%le oove thop guboliotcnes 2oI2orc. G.“ e ;::2«»5.‘3':1:1 TRy

Poree 1% io estimind that 85 porvelnd oo vaormleynd thlle ansthor 2

St Y AR it L g Sea ) PRI . a.:.‘,? Rt TR 83

are ndor coployod.e The mj:sﬁu of the orplryed none ~:w: voniz fores ‘?.c enndayed
either dixectly ..,:_. dndizectly by the am,_m::'z % ond i%c Cecombralized noonalcos.
There ore re?m..u, Lz for mivadte Lizms uhich ?mm aver -J erplogoon 5ol o Inype
ounbor of mzkam are crployed only a:s commelinmnld dog DOTUE D .

Ealnzies ore Aow. Wngen bover abt op odightly abovo the Jemmd minhrya
thieh varies by Andusdricld ceofor. Tho gonomnld booice odndomern woro s ,,374;.; SO
L Bour wesh, ¥Rl the dally winfeu: wooy f:*:: :-:wc*:?.:::;:z?. woriera fo *"0.. d3. %??21::

ninicen for factiory and conositrieilion uoximTo

A%
et Lo 083 aonthly, while M.r: W OTnetiTe o

ninlcum of @3.&?\5:@ en & hour day. In the o
minicen vage 4o $0.50 4n the toliley "*ﬂﬂ onm nnd
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The Dolivinn Inbor Code recopnizea the individml work eoitract oo the
be.sic contractunl arrongement between espliyee and cmployer. The woriers 4o ooty
therefore, have the bensfit of collective bargnining egvesmeonts. Cons ,g.zm‘.i!y the
caployer ig at an advantoge vhen umionsg attcr*:t ts progs their dorsnds Sor o s ey
equitable ckhnre of the beoefito of the labor tholr norherchins. :

The past galiticimtim of the labor motorent Boc 1ed ¢oen s.z‘m m:x‘!'bm
approach o paticml ecececsitles. One resalt of this 3;31..%;1!::1*"‘1:9.3:; hoo boen
the emergency 22 political demnpomies vho enbroil the uork m politicel dicpulen
decigned 4o further the demapgozies? pergonal intorests. m:fm modely, these :
tactics bave only coyved to ﬁﬁ;ﬂ.ﬂﬂ the worhoxrs of ooy renl *mmeﬁxam;n in the
econopie and =ocinl dovelopment of the counliry and cﬂ::,trfbmm to the polddicald
instability of Boldvian pol..i'.:lm.. Ingtitutionn. The leftint, in ooy Inotonces
communist, orienmiadisn of cormy inhor loaders bos oxeorhatesd e e&‘:’:m $ion.

The romk and £lle mm sl dasie scelnl corvices opd other escistones
their eniong.

B. Flan (1972-2973)

An excellent opporimify omdats o provide democrndlc<oricont .,e-ﬂ ¢rmdo
union troianing thnt wiil hove disproportiscalis benefits ¢o the Inbor movERTnl e

Sinen e m@m ISTL rovelution altteoplto hove been unds O dml’*p nen
sfficers who con replince the 2% Ioﬁzm mmm Ishor gm*ieism. Thin pralost
can have a significant beaving on tha troining of thepe leadern. £ con epherize
troining in £i03ids cuch as indu; M...?.r.:u. cafety, ceonomic ond otndicdical etu&w, '
and vnicn eorviced, €0 ol ¢t creorging lexdovs bottor M%m,a o corve tholr
renk epd £11le in the sscinl and ccontnic ozgad.

Tho Dol8vinn Inkor povrment's agpresch 4o labor-=moonoment selntdons !zs*a
left 4t withond on effectivo porticiration in mnerrmentegovertront Coolsion: a:a
affect the coemmozle ond socinl developmont of the comtry. XIts clmyo of the bemedd
aceruing fron develsymoat hna roapined pitifdldy low. I2 cmexglag iczdors cnn bo
shovn tho utility of corving thodr constituzneles in econmonie end ooeinld croae
rather then in soxvimg tholr oxd e2lflch politienl inlorosts, on immorizat obop
can be aceorniioked toward bullding o otable, progsvecelive labsy mIvTenanhe

Tals progmom, vhich relles on 4bs erportice of Am,@ ard mmrd dems muﬁ.
labor orgmmioaticns, offern o roodiotic meeno by which oome of o a@itzi«:ﬂmm
the Doldvion Iobor movennt can be overcome. I does pot proild €6 ffer o un..vté
to all e problmmo, but the en? rosult chowld be a move mmsﬁh.. Iobse norcrnend
vhick particizotes rmather ition competes with the govermoent aoft othoer cozbtors In the
progress of the cxuntry end vhich coniributes o the building of domooxmitic instidubionn
in Bolivin. C

A progenm 2 mcemawﬂ @ﬁnﬁmﬂw uith Qomoeratlo cxlenidcd labor armyaiznd
chonld belp convines o lebar moveront of the beneflts which enm bo ﬁm'm*m fa..,a
reaponsible, apoiitienl trade mﬂwnimn. hin aroject gocko to m:ml ﬁnge-tl*m:;w
betueen 2olivinn ond counlexpars iabir lenders oend srgmnizaticas ip dko Undted &f:ﬁ‘b&a
and the Yestern %IM cnbore throvugh oxienoivo cooperntion with I tf:’:mt.h...g:zl Rivsd

Tnion Secretarinio | , ,
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Throush the provisicn of some training and cosd eapitel, 1% in homed thod
tmde union and farmer comniceticns will bo encowrngrd 3o tnle on more boazle
services L£ar thelr pexmbaechin. '

VI. Cameen of Aeslon

Binna ¢Mip rovisicn enly estors iy 1, AST2 4o Imreh 32, 1873 oo &0 Pinn
is belng rrernecle.






