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' The basle objective of U.8. assistance to the Bol’"lan vuaral sector is

the integration of the caupesino i -qﬁ%he natlonal market systen, as vwell

“os his g political and socinl integration into the nation; and, in 6o

dning, the mnintenance of g growth rate in agricultural production com-
mensurete with projected damestlc requircaents, amounting to sbout five
percent antually.

In order to echieve this objective a falrly lerge musber of activities
ust be carried cut sinulia neoaply. Some of these lend themselves to
ranagenent es discrete techaical or capitel assistance projects -

Sheen, Llame and Alrace Production and lnyketing, Cerecls Development

(o unit of vanagenent beginning in FY T2), Agvarian Reforn, Agricultursl

Credit, Agriculturel Sector Study (mnder the Feasibility Studies project)
and LJudﬂ?lLJ Tevelonaent (edainistered by a geparate USAID division).

-3

The project discussed in this paver, Production ond HMariieting of Apeiculturel

Froducts, coordinates and wonitors these projects and provides manegenent
and services stuprport not dlrectly atiriboted to the individusl projects.
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B. S®BITOIG

As of June 30, 1963 the U.S. had provided epproximately $14.5 millicn in
grent essistance and $10.2 nillion in losn assistance 9 the Bolivian
rurel sector. In addition, by December 31, 1963, some $12.2 nillion ln
1ocal curvency essistatnce hed been provided. Trom the inception of the
progran until TY 1967 emphasis had been primarily on building of institu-
tions, such as the Extension Serwvice, experinent statione, and other
ninisterial entities. Beginning in FY 1967, the program wes recast and,
in its present forn, 1Is now directed tovuard materiel goals, comaodity or
otherwise (as in the case of land titling). To Cate, twd projecits have
materialized as vertical structures ineorparating both institutions
ereated and personnel trained under the previous progran euphasis.

These projects, Sheep, Llama and Alpaca Produetion sud Cereals Tevelon-
nent, incorporate functional segments of existing Ministerliel institutlions
in & chain vhich extends froa the policy level to the ultinmate client.
Clients inelude not only cavmesinos and their orgenizations but industriasl
users ené other bendlers in the marketing systen. Other U.S. - supported
vrojects -~ Agriculivral Credit, €redit Unions, Comaunity Development, eand
Agrexian Reforn - are coordinzted in such a vay as t0 direct their
resources in support of the wein eoumodity-gral projects.

In 1ts franework, the Froduction and HMaxsting of Agzpicultural Froducts
I'roject recopnizes the existing institutioanal and resovrce linitations
dn the Bolivian rural sector and seelis the coordinated functioning of the

institutions end allocation of the resources (through the unit-of-menagenent

prnjects) to achleve guantifiable, time-related increnents of {the basic
obiective. B

Other external donors supporting these projects mainly with technical
assistance, include the Peace Corps, the British Tropical Agricultural
Micsion, and the FAO and ILO of the U.N. :

C. . STRATECY

It is the gereral strategy of this rroject 4o assist the Hinisters of
Agriculture and Hurel Affairs in realizing plans for the developnent of
the rural sector as tutually egreed upon by the GOB and the USAID, For
the foresecable future, this assistance will be in the fora of continuing
evaluation end relating of development nlans i institutional capabilities
and aveileble Tunds. As plens ave tailored vo the institultional end
budgetary realities, the chort-tern strategy becomes one of nanagenent
sscistance in coordinating the scbivities leading to the achievement of
short-tera quantifiable goels. In the lopn run, assistance 1s provided

in relating the short-tern quontifiable goals to the long-tern objectives
of this and related projects. In the vrocess, senior caveer Hinistry
stalf are acquiring coapetence and expericace in the manegecent techniques
necessary to convert desires into zzomuxahkin neasureable.results.
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The FL 180 agreements of January 1963 end March 1959 provide the prinecipal
leverage for the alloeation of an adequate portion of the GOD budget to
the implementation of rural sector projects sgresd upon by the GOB and
“the USAID. The proposed $5 million fertilizer loaa now in preparation,
end other future possible loans will incorporate similar provisions.

The Agricultmral Sector Study, recently eontracted £or under the Feasibility
Studies Ioan (Project 511-26-250-GLG) is now approaching the mobilization
stoge. This study willl define the priorities anu alrectlon of rural sector.
develorment octivities for the future.

D. PLANHED TARGETS

1. This project will be considered to have reached @& successful
conclusion vpon the achicvenent of guantifiable, tine-related gosls
in the wnit-of-menagenent projects mentioned in the Sunmary section
of this document. Continuation of this project through its planned
funding conclusion in FY 1973 will depend on sdequate levels of
GOB funding for the wnit-of-manngement projects. A related terget
is the developoent by FY 1973 of a regervoir of experience in
panagenent techniques by senior carveer Ministry stalf in develop-
pent planning end the carrying through of nlens ©o succe,u:ux,_
quantifisble conclusions.

2. The sueccessful conclusion of the Agriculiurel Sector Study by the
end of CY 1971, and completed preparation by the sanme tine of a
long-tern ‘macro” plen for the development of the Bolivian rural
sector, : o -

E. COURSE OF ACTION

1. The Hinistry of Rural Affairs in the case of the Agrarian Reform
praoject, ond the Ministry of Agriculture in the case of the other
unit-of-nanagenent projects, coordinated mnd supported by the

- Production and Harnetlng of Agricultural Products project, will
assure:

a. that adequate budgetary support 1u provided the unit-of-
- panogenent projects in eceordance vliih nroject agreenents;

> b. that adeguate plans are developed, maintoined, evaluated
i I Ted, 3

' and revised as necessary in the carrying out of the unit-

- oY-pangpenent prajects;

~
i
c. that ilinisterial entitles participeting in the un-t of -
wanngenent projects function in a coordinated, tinmely and
effective manner and that available budgetary resources
gre guitably slloseated to these entities.
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The USAID Mission will, uhvoa;h its Rural Development Dlvxsion

. divect-hire staff nravide& fﬁr ln thl project:

8.

Assist the Mlnisters af hgriculture and Rural Affairs and
their senior career staffs in the development, evaluation |
and revision of rural sector development plens, and in the-
coordinated managenent of Ministerial centitlies in the
achievenent of guantifisble targets set Lorth in the,
nutually sgreed-upon GOB.-US unit-of-tmanagement projectas

Provide internal llission wanageoent and pot nonitoring
supervision for all Hission-supported rural sector projects
other then Community Development ¢, Which is adninistered

scparately in the Communhty Development Divieion of the
[iission.
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