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, The basic objective of U.S. nmdsta!1ce to the B:>livlnn rural sect:>r in
the iotegrati~n of the caopesino in/talC national e'lUrl.ct cysteD, au 'uell
as hie C:.D-~ lY.:>liticol em1 social inteerntion into the nation; and, in G:J
d:ling, "'che nnintcnnnce of n gr=mth l'ate in [lbrricultural proc1uctiart C:);;}

menSU1'nte '\lith pr~jccted dorJlestic l'equircwents, Ol:lotmting to about five
percent nnuuolly.

In 01'(101' to nchieve this objective a fairly large mu:ilier of activities
[lnst 'be carried out sinultnneously. S~:le of these lem1 theDselves to
manogemen"'G as c1:.l.scl'cte technical or enpital assistunce projects 
Sheen" I.lar:m. nne'! fllTaca Pr';)cluctlol1 ~,nu r,1nrltetin(~, CC1'e['.ls DeYelonl~lent

(a unit. of lJUnage~.~ent beginninG in FY TJ); AGrarian 1101'::11'0, J\gl'icult.ure.l
Crec1it, f\f',ricultul'e.l feetol' r~tuc'tY:. (ull<'ler the Fcosib{"utiL-Studies project)
and C:J:J::mnity Dcvel~mlJent (at1clinistered by a separate USi\.ID division).
The ~ct dlsc\2sse~1 in 'this roper, Pr":)uuction nne: norI~eting of' J'lgriculturnl
Products, c::l'JTlU.nates anu tx:mitors these r:rojects and provides mnoGenent
anJ :corvice:3 sun;::>~~t t1:)t, directly attributed to the im1iv:i.clunl projects •
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As of' June 30, 1963 the U.S. had iJr:>videu. approxirotely $1l~.5 million in
(;,'TEtnt assistance D,nd 010.2 oillion in lOD.n as.sistance t,;) the Bolivian
rural sector. In au.dition, by Deceober 31, 196:3, some $12.2 million in
1:>ca1 ClJ.rl'ency assistance had been TJ!"Ovided. From the inception of the
l;;rogral:l until FY'196"-( e:-:lJ!haois 11oc1 been prioorily on buildinG of institu
tions" 'such as the Extension SerVice, experinent stationo, nnd othcr
rlllllGterio.l eotities. Ik~Bitloing in FY 196'{, the pl'::>grun '·ie.S recast end,
in its present fore}" is nOll directed tm;arc1 naterinl 6'')0.113" cotnl1oc1ity 01'
other'~lisc (as in the case of land titling). To c.1ate, t\'l:J I;rojects have
matcria.lizec1 as vertical strnctm'es incorporating both institutiGl1s
createc1 ana pel'sonnel tra.ined under the prey-lous lJroGl"RO eQpl1Uoio.
These li!'ojects, Sheep, Llama Dnd Alpaca Prouucti::)n rmc.1 Cel'ea.ls 1~-eve1Gr:

f:lent, incorporate functional negElcnts of cXiDting r.1inir;tel'io.l institutions
Iii't:i' chain which extends froa the l:olicy level to the ultirmte client.
Clients include n:>t only cBl'1pesin:>s Dnu their oramizations but industrial
users am1 other bamllel"s in the marl:etinc systen. Other U.S. - sUl")l)Orted
!Il'ojects - l\0TlcultlJxnl Credit, Credit liilions, C::xT!:.:mnity Develo}~, and
l\gl'Hr:i,an :Ref8rc!. - are c::torc1ir.atec1 in such a ,laY us t::> direct their
i::es0urces in su;;,p::>rt :>f the r;min COt:)(J.odity~goal pr::ljects. .

In it·o fraDe\K)rI~, the ~ction end I·lur1:.et:inG of A[:?-~icu1tural rToduc~?

rr?ject recGgnizes the e::isting inst:i.tutional end resource 1i::litnti::ms
.in the Boli'Vi-an rurnJ, sect'::>r and seel:s the coordinated functioning of the
institutions und £ll16cnti:m of the resources (through the unit··of'-IJ,c.nageocnt
};JJx)Jects) to achieve quantifiable, tine-related incl'euents of' the bnoie
objective.

other ert:ernal <1ouors sUPJ!::lrtin@ these projects mainly tdth teclmical
assistance, include the Peace C~11)S, the British TrJpical Agricultural
MiGsiou, ll!ld the ~O and 110 of thc U.N.

C. STF.t\Troy.
It is the general ztratcmr of' thi$ project to assist the r.Iinisters of
Agriculture and Rural Af:fairs in realizing DIans for the c1evelopraent of'
th~ rural sect::>!' os l:'ll\tual1¥ agree(1 upon by the GOB and the lJS.l\lD. For
the foreseeable futurc, tllis assistance '\1111 be in the i'Ol;'(] of cGnt.inuinG
evoluat:i.on em} relating of aevelOI1t:lCnt plans to iostitutional ca.pabilities
nod e.vaikblc i'unds. As pl£.ns orc tailoreel to the instittl"~iono.l end
budGetary realities, the short-tero strntemr becomes one of !:k'Ulogenen'l;
assistance in c~orGinating tile octivities leadine t::l the ochieveocnt of
ehort-ten3 q~~tifinble g~Qls. In the l~G run, assistance in ~rovlded

in relatinG the slnrt-tel'\J <;tuDnt5.fillble son1s to the l().:lc;-ter:.J objectives
of this and related yrojccts. In tbe vr~cess, senior career rJinistl~

emff nre acquil'ins cO'..Jpctence and cxpericnee in the r..anaceo.ent teclmiques
necessary to c~nvert desires int::> zprrr:'J~};';{l;~ r.leasurenu.le .results.
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The PL,It-80 ngre6i:lents of January 1963 o...t'ld r;!m.."ch 1969 provide the' principal
leverage for the allocation of an nc1equnte p:>Ii:ton of the GOD budget t,~
,the impler:lcntation of rural sector projectB ogre~u up:ln by the GOD and
the USAID. ~le l~~Dosed $5 million fertilizer loan now in prevnration,
nnd other i'tlture p-::>ssible loans \Jill inc':n:poratc 6il:lilar provisiOtlG.

The Agricultural Sector Study, recently contracted for lUlt1er the Feasibility
StudicD wan (Project 51l-26-25'J-6l~G) is n~m nppr::>3.cllinG the r:ohilization
Groge. This study viII define the priorities nn<1 dh'cction -:>f l'ural sector.
develop.~ent activities for the f~ture.

D. PUJnnm Tl\RClb"TS.
1. This l)rojcct ,;111 be considered to have reached a succecsfnl

conclus1'on UF:>:1 the o.chiC'vci.lcnt of quantifiable, til:le-relntec1 £pols
in the I.mit-of-t~oger:J.entprojects nent10neu in tile SIlt:lillo.r.1 section
of this document. C~nt111uation of this l:l'ojcct thl'ough its planned
fUllC.lillG conclusion in FY 1973 \:111 depend on e.dequate levels of
GOB f'undinB for the unit-of-rnano.gement rrojects. A related target
is the uevelOlx~ent by FY 1973 of n re8erv~ir of eXl)crience in
oonager:1cl1t techniqucs by senior career r·!inistry stafr in c1evelol)
wcnt planninG end the cnrr.fiua tin'ougil oi' 2ilens to succcsornl i
<],uo.ntif1.nble conclusions.

2. The Guccessful conclusion of the Agricultural Sector StuUy by the
ena of' C'i. 19'i'1, and C081)lete(1 preparation by the earne tir!le of a
long-term. uroCl'o" plan for the development of the Bolivian rUl"n1
sector. .

E • COURSE OF l\ mIOa

1. The l1iniotry of Rural Affairs in the case of the Agrarian llefol"w
proJect, onc1 thc I-linj.str.:r of Agriculture in the cose of' -tbe other
unit-of-nanageocnt projects, coordinated nnd supported t~ the
Production and f.1arketing ~f' Arp:icultu.rnl Pr:luucts project, '\lill
assure:

a.that adequ.ate .budgetn1"1J oupr;ort iu rrovic1ec1 the unit-of
oonaEC!2t8tlt projects in accordance t.i"ith project nrrreer:lents;

b.tho.t adequate IJlann ro-e c1eve1ol'cc1, naintninec1, e\i"O.luntec1
nnd reVisee as necc6cur~ in the car~J1n6 out of the unit

. 01'-r;~l1ace::"lent l)l'ojects ;
'\

\

c. that t-1iniderial entities l::articilmtinc in the unit-of
rJano.g€rJent projects function ill a cooruinateul tim.ely p..nd
effective ~nncr and tllat available buflGetar~ reoourccs
orc ~uitnb1y allocated to these entities.
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'2. The tr'.Jl\ID 1·1i6610n lIill, tln'oueh its R1ll1al Devel()IXiJ,ent Division
, ,direct-hire staff provIded for in~his project:

a. Assist the Ministers ofl\griculture ana Runl1 .l\ffairs. ana
their senior career staffs in the development, evaluation
[tnd revision of rural sectoJ.' de'\"Clopacnt plans, and in the,
coordinated munagcocnt of j\1ininterial entities in the
o.ch1evdr.1ent of quantif1.o.ble targets set forth in the .
otltually ilgreec1-upon GOD-tiE unit ..of-I:l9.nngeoent projects:

b. Pl:'ovide internal rUssian rna.nacement nnc1 t~..t nonit-oring
vU};lcrvision :for all l·I:lssian-suppor'tecl i'uml sector projects
othcl' than COEl.'~unity J)evelop~:lcnt, ,.hich is adninistcl'cc1
separa.tely in the C':)G)r:1Uu:tty"'!58vcl-:lpDent Division of the
rilis13ion.
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