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I. ACTIVITY TARGET

Objective of this project before its suspension was to help
the Goverrment of the former Eastern Region increase the supply of
trained professional manpower needed for econamic and soclal develop-
ment activities through establishment and operation of a university
modeled on a U.S. land-grant college. The University of Nigeria
played, and should again play, a vital role in the country's efforts
to acquire increased numbers of university graduates with technical
skills while serving as a national institution pioneering in the
introduction of new concepts of university education more relevant
to the country's development needs.

II. COURSE OF ACTION

This project was suspended in mid-1967 upon the outbreak of
hostilities. All American personnel were evacuated, and Michigan
State University has made continuing efforts to place former contract
team members and to make arrangements for campletion of training for
participants who were in the U.S. when the civil war began. by
September 30, 1968 contract services will include only minimum
administrative services (2.5 positions) and completion of degree.
requirements for two participants.

AID will resume its assistance to the University of Nigeria
if the school will continue as a national institution of higher
education and as a center for adapting the U.S. land-grant educa-
tional philosophy to Nigeria's develomment needs. (Over two-thirds
of the 1967 graduating class received degrees in the top priority
physical, agricultural, engineering, medical and social sciences).
The following course of action for resumption of AID help is only
tentative until cessation of hostilities, determination by the GON
of ite policy regarding the future of the University, and campletion
of the initial survey described below. .

During FY 1969 AID will finance on a minimum cost basis a
five-month extension of the MSU contract to June 30, 1969, to keep
the contractor's expertise available for initiation as quickly as
possible of preparations for a resumption of project activities when .
conditions permit., These preparations will include a field assess-
ment by MSU and AID specialists, possibly during the second half of
FY 1969, to determine the extent of war damage to the University's
phyeical and human resources and to make recammendations about the
type, amount, and length of AID assistance that may be required to
achieve the original targets established for this mroject. The
team should also detemnine whether those targets are still feasible
in view of the changed circumstances and suggest how they might be
up-dated.

Beginning, hopefully, in early FY 1970 AID will field &
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working party of about six advisors to serve in the following capaci-
ties: Administrative Advisor to the Vice-Chancellor; University
Business Manager, and at least four department heads or Faculty Deans
in Education, Engineering, Arts and Sciences and Continuing Education.
The working party would make basic preparation for reopening the
University. Conditions permitting, they would be augmented several
months later by about nine additional faculty members in arts and sci-
ences and about nine others for the agriculture faculty. These
technicians would be supported by substantial amcunts of commodity
funding for restoration of teaching and research facilities, and by
participant training for Nigerian faculty members. Iiaison and
support from the Continuing Education Center of the University to the
Ministries of Education in the Eastern States will be strengthened by
three AID-financed education specialists.

Pending the findings of the survey referred to above, we
anticipate that assistance will be required through about FY 1974.
This date will be revised subsequently when detailed planning is
possible.

I1I. PROGRESS TO DATE

AID has been directly involved in a major institution-build-
ing effort to establish the University of Nigeria, Nsukka and Enugu,
chiefly through the provision of contract technical assistance services
by MSU starting with an initial survey in 1958. In the relatively
short time from formal opening of the University on October 7, 1960 to
graduation of the last class (June 1967) before the outbreak of full-
scale hositilities in the East, a 6,000 student University wae created
and developed. Over 90% of AID's initial targets for the project had
been realized as shown by the following highlights.

Student Body and Faculty: An expansion from 300 students and
13 faculty members in 1962 to an enrollment of 3,100 and a faculty of
44,8 (80% Nigerian) in the 1966-67 academic year when 580 degrees were
awarded. Enrollment planned for 1972 was 6,000,

A total of 61 Nigerian University staff had undertaken
graduate-level tralning in the United States in the physical, biologi-
cal and mathematical sciences, social sciences, engineering, and
humanities. Of theae, 35 have returned to teaching ar administrative
posts, 17 with the Ph.D. Twenty-six participants wmre still in the U.S.
completing their training when the war began.

University Organization: Twelve separate academic or profes-
sional bodies, i.e. Faculties, Colleges, or Departments, had been
created with six of nine Facultlies having Nigerian Deans. A total of
22 such bodies had been planned, including Agriculture, Veterinary
Science and Gensral Science, Engineering, English and Philoscphy, General
Studies, Physical Education, General and Vocational
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n, Arts and Sciences, Architecture, a Continuing Education
and an Economic Development Institute.

Physical Plant: The main campus had been constructed on
res at Nsukka and a secondary campus (300 acres, first-year
only) at bnugu, with a property inventory of over 200
8. Foarty of these were such major facilities as a 500,000-
ibrary, a $1 million Continuing Education Center, an Audi-
nd Administration complex, a refectory for 2,500 diners a
ieat stadium, 18 classroom buildings, a Student Center, and
1 Center. Develorment of other physical infrastructure
| installation of all electric power lines, 40 miles of
vads, an integrated water system, a sewage disposal plant,
fields, and academic equipment valued at $1.5 million.
'tion of these facilities had utilized indigenous materials
.gns as much as possible.

The U.S. grant contribution included design and construction
jontinuing Bducation Center financed by $1 million worth of
wrling and $1.4 million for commodities for farm machinery,
uildings, facilities for storage amd livestock, laboratory
it, shop tools for the Faculties of Agriculture and Engine-
yooks and periodicals, teaching aids, amd staff vehicles.

Total Investment: Total estimated input by the Govermment
*ja toward establishtment of the University by June, 1967 was
0 million, of which $8 million was for capital costs and the
, recurrent costs. Cumulative obligations by the end of

by AID for contract services approximated $8.4 million,

1ting services of up to 35 MSU professors plus campus back-

1, and participant training for 61 Nigerians. The Peace Corps
i up to LO teachers per year, and the United Kingdom, Hollard,
amd Germany also furnished protessional staff.

MSU Comtract thase-Down: At the outbreak of civil war all

a specialists were successfully evacuated. During FY 1968

8l under the MSU contract were reduced from 12 to two full-
npus personnel plus a part-time administrator. For the 26
pants still in the U.S. concerted efforts have been made by
btractor to place them either at MSU or other educational

tions under non-AID auspices or to fimd them employment. A

of significant reports and syllabi were completed in addition
Job of reabsorption, relocation and/or reassigmment of advisors
ticipants.

FUNDING REQUIREMENTS
It was previously estimated in the FY 1969 Projsct Budget

Submission that total U.S. grant financing to project completion in

FY 1970 would be about $10,5 million. With extension of this activity
to approximately FY 1974 and the needs created by the civil war, total
cost of this woject may reach $15.2 million. This figure is tentative
and 1is subject to revision following completion of the survey of
requirements.

A. Prior Fiscal Years (Cum FY 1968) TC $9,243,000
Plus U.K. Sterling : $1,016,000

(1) Contract Services ..e¢ .ec oo - cas $8,393,000

To fund the Michigan State
University Contract through
January 31, 1969.

Staff Requirements & Overhead
(includes $1.2 million for
overhead figured at 55% of campus
salaries and 4LO% of off-campus

salaries). ees  $6,176,000,
Participants ves 643,000
Camodities oo 987,000
Other Costs cee 537,000
Research P 50,000

(2) U.S. Direct-Hire and Non-U.S. Person-
nel ees eee ses eee 107,000

U.S. Specialists: TDY consultants and
1 full-time Poultry Specialist, 1963-65

(3) Participant Training (Non-Comtract) . 103,000
(4) Commodities (Non—Contrac.t) ces  eee 408,000
(5) Other Costs (Non-Contract) ... ... 232,000

Logistic support for specialists: per
diem; local travel; residential
utilities and furnishings not provided
by the GON.

(6) U.K. Sterling cee ese see eee 1,016,000

Section 402 U.K. Sterling for Conti-
nuing Education Center A/E;
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10302 (2-41) E-1 TECHNICAL ASSISTANCE PROJECT BUDGET Rt il
UNCLASSIFIED
- TouR ECIoN NAME) 2. U.S, FINANCING DATES: (MOS. & YR.) 30T CURREN] 4. ‘~ROJECY NO.
X: country !7} mecionat M ‘I.E‘Gslg;l'wl. NIGERIA BEGIN END ]_0[]_/70 620~11-660-602
8. ACTIVITY . a/ 6. PROJECT TiTLE
Professional and Higher Education osLicaTions | 2nd 3 60 2nd } 68~ -
7. APPROPRIATION TITLE . METHOD OF FI- : VERSITY OF NIGERIA
TC |‘(~_']“:°C‘I:G grany] £xPenniTunes | 188 %-61 2nd % i wa
J. PRIOR REFERENCES 10. LOAN NO.
o. OBLIGATIONS b, EXPENDITURES ; —
11. FINANCING AND TCUMULA. [IZ1ACTUAL [OIUNLIQU i) ESTI Pm?ﬁorosw (6 PLANNED [(7) 0] (TICUMULA- JIZVACTUAL 0 O LG, - "oemA
‘::’s’: c‘:‘:o':i‘:;:", e v Fﬂfonng'“' M "y "y suBsAELoll-lirur- ity T v fvEsTiAvED FY 1S ey " { , corr
i eusendn e 0l 0 wia | &0 wh 1wl 173 Mt Yeans c/m/fQ.. w1 uvore unvaume ] M——1 u—_ (in the
1.A.1.D.DOLLAR FINANCING ) E m
COST COMPONENTS I3 €osT €
A.U.S. Personnel Caatat ] AUs.#
V.A1.D. Direct 102 18 102 8k 4 1Ay
182858 2. Pas
- Comtroct 5722 BL 21022 2671 156 Y Con
B, Lacals TCN Parsamel Corss ‘ i % Loet
1. ALLD. Direcy H LAlg
T —
2. PASA . - 2. P4y,
3. Contract 112 112 112 i "3 o
C. Pectici { C.Putig,
T Bect 103 103 103 i s
2. PASA ! 2.Pasa
3. Contract 587 S8BT 587 L ! _icem
i 0.¢
O T e 285 - 285 285 by
2.PASA i e ] 1. PAs
3_Convract 931 TI557 -931 B16 ) Corne
5 Ca : €. Ones C.
B L5 Bveer 237 237 237 ety
2.PASA 2 Pasa
3. Contract 1048 5 { 1048 1043 1 —l Sl
F.TOTAL (!l costa) 9127 189 ‘ 9127 8938 161 ' ? 107AL ¢,
G.Local currency chorged te doflor sccounts (non-edd} ' O Losal o
H.OINER Py
H.OTHER FINANCING Exchonge rate for lece! currency, $ - B 2357 thaite o
(dobler squivalents) Pait-fes
AU et e 106 | [ l | | 106 | 1016 s
8. Counterport ~rterpe
C. Cooperating country contribution 22120 _ﬁg
0. Third country contribution 582 _'T"‘_:
E. lnternational Orgonitations o other sources not hiated 285 adeddiidld
F.TOTAL, orher financing 241032 - b TOTAL o
- : Tuanag
REMARKS
&/ Physical reconstruction of the Continuing Education Center and Faculty of A?'iculture will be assisted in FY 1971 under Project 793-75 (8 -
Funded). The question of resuming technical assistance is under consideration. : R s/ U=-203
b/ Estimated through June 1967. ’ o
¢/ To be deobligated. i
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/ : construction of the Continuing Worldng Party (6) $270,000
Education Center; Fellowships — Arts and Sciences (9) L05,000
Economic Development Institute; Continuing Education :

Work Scholarships -- Faculty of Center (3) 105,000
Agriculture; A/E Faculty of Faculty of Agriculture (9) 405,000
Agriculture. i A

(7) Local Currency Camponent ... e.. «.. ($ 265,000) Participant Training (10) $60,000
. Commodities $450,000
(8) Pipeline Analysis
Total project pipeline is $470,000 of which $333,000
is contract funds. The total non-contract pipeline of $137,000 is

all for equipment for the Faculty of Engineering. The contract
| plpeline consists of the following:

' a. Staff and Other Coste $85,000

These funds will be completely expended by Jarmuary 31,
1969 (current expiration date of the MSU contract) for team members
still on the payroll armd campus administrative staff.

(2) Local Costs Component sesesesesess  ($100,000)

b. Participant: 000

These funds will provide training for the estimated 11
trainees still included under the céntract.

c. Commoditiss $171,000
A emall part of this total is for agricultural equipment
which has already been procured. It is anticipated the remainder
will be utilized to cover a shortfall in funds required for personnel
| services.

B. Operational Year (PY 1969) T¢ $320,000

(1) Contract Services cee ses  eee $ 320,000

‘ Survey team $50,000
' Warking Party $270,000

One year forward funding
far six staff members.

C. Budget Year (FY 1970) TC $1,695,000
(1) Contract Services . eee ees eee  $1,695,000
Personnel & Other Costs $1,185,000

»
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Iﬂeptember by 1700 I sra am—— | -

PARTICIPANT TRAINING SCHEDULE

1 of Treining by Departurs Duration Con- FY 1968 & Prier FY 196 I i1 Fun, Estimated
[ _ of tract $ New Extensien |New Extensien GON
\otivity Date - Training or Contribution
A Non-C s |f 4 $ [# 8 $
| . .
i Engineéring Sept. 1962 I Years NC L | 38,000 1/ 2,000
trical Engineering Sept. 1962 I, Years NC 2 20,000 1/ 1,000
1 BEngineering Sept. 1963 4 Years NC 6 25,000 2/ 3,000
'trical Engineering Sept. 1963 I Years NC 3 15,000 2/ 1,500
lanical Engineering Sept. 1963 | 4 Years NC 1 5,000 2/ 500
irs 1961-1965 | (Total of -
| : 71 Years) c 38 | 376,000 170,000
wl Husbandry Aug. 1966 c 1 10,000 F 5,000
| Science Aug. 1966 2 Years c 1 10,600 5,000
.ness Administration Aug. 1966 2 Years c 1.| 10,000 5,000
al Science Aug. 1966 2 Years c 1 10,000 5,000
iematics Aug. 1966 2 Years c 1 10,000 5,000
dstry Aug. 1966 | 2 Years c 1 24,000 10,000
strical Engineering Aug. 1966 2 Years c 1 10,000 5,000
hanical fngineering Aug. 1966 | 2 Years c 1 12,000 5,000
veying Engineering Aug. 1966 2 Years c 1 12,000 5,000
i1 Engineering Aug. 1966 2 Years [ 1 12,000 5,000
iness Administration Aug. 1966 2 Years C 2 21,000 5,000
robiology Aug. 1966 | 2 Years C 1 12,000 1 5,000
any Aug. 1966 2 Years c 1 12,000 1 5,000
1t Bducation Aug. 1966 3 Years c 1 12,000 1 12,000
'ering Services Aug. 1966 | 4 months c 1 3,000 1 2,000
logy Aug. 1966 | 2 Years c 1| 12,000 1 5,000
logy Aug., 1966 2 Years c " 12,000 1 5,000
rnalism Aug. 1966 |- 2 Years C 1 12,000 1 5,000
dish Aug. 1966 2 Years C 1 12,000 1 5,000
,erinary Sclience Aug. - 1966 2 Years c 1 12,000 1 5,000
ric Economics Aug. 1966 2 Years c 1 12,000 1 5,000
physics Aug. 1966 2 Years c 1 12,000 1 5,000
! Non-Contract 16| 103,000 11|13/ @
JTALS Contract 61] 613,000 _
’ ‘ 297,000
' jransferred to Engineering Training Prdject (61 0-738) after twj) yegrs of fundin}_a . |cON contriputed Hnd-way transportation.
‘Tre.naferrod to Engineering Training Prdject (610-738) after onH- yeqr of fundingl ON contiibjited ome-way. trindportation.
Includes 2 participants still in training amd 9 who|will be cofjtimged under thejlcoptract u htil outdldd fundifg|can be
arranged. Prior year obligations are ddequate to cver their Eraiping.
! : SECURITY CLASSIFICATION UNCLASSIFIED PAGENO. 2 0]
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E POSITION TITLE :E?:; o | schenux | Fonnssan A, !:Z& riscarvean 59 Iriscar vean 70 _lriscarvean (o) e S
5 copr | COPE | AND GRADE PROJECT No. i Wt | 2nd | aed | ah | 1t | 2nd [ 3 | ath | 1er | 20a | 3ed |
EDUCATION DIVISION - CONIRACT

MSU/UNIVEXSITY OF NIGERIA 1(1-660-602

Chief of Party FG N660602 1 1

Admin. Off. " n 1

Ag. Econ. Adv " " 1

lurel Soc. Adv. " u 1

Soc. Seci. Adv. n " 1

Bus. Admin. Adv. " " 1

Architect Adv, " " 1 1

Nat. Sci. Adv. " " 1 1

Campus Coord. a/ n " 1 1] -1t 1]=-}=-11}1]=-1-]1
Secretarg a/ " n 2 =i =yl =-y-)rytr]-41-11
Admin. Assist a/ " n 1 1] =] =11y l=|=-f{1 1 ]=-]=11
Survey Team " n 6| 6

Admin. Adv./V.C. " " 1| -] -1} 11=-1=~11
Bus. Mgr. " " 1| -] =111 ]-]-11
Dean, BEngr. " " 1| -j=-(1}11)-]=-1]1
Dean, Arts & Sci. " " 1] -] =1} 1]~-1=]1
Dean, Cont. Biuc. n n I ||} 1]V |=]=11
Dean, Educ. " " 1| =] =] 1 1]=]=1]1
Profs, Arts & Sci. " " 9l =-1=-19191-1-19
Profs, Agr. " " 9l -1 =-19i9i1=-1=-19
Cont Ed. Center Advs. | n 3| =-1=-}13131=-1=-13

8/ These positions comprise the campus

East Lansing. The Administrative

AB&’iatant is at present a half-times position. With the increase in staff in FY 1969 the

R, *_mowsserri
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administrative staff will probably also increase slightly.



COUNTRY: NIGERTA
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(In Thousands of Dollars) TABLE IV$

Project Title

Project Number

Proposed Program
FY 1971

Funds | Amount

Description

University of Nigeria

620-11-660-602)

TA 135

To help Nigeria reopen the University of Nigeria, the
only university in that part of Nigeria which seceded

in 1967. The United States had played a major role in
the creation and development of Nigeria's largest
university, following the model of the American land
grant college, with a total U.S. contribution in excess
of $9 million through a contract with Michigen State
University which provided academic staffing, administra-
stration, and training. The United States will expect

to participate heavily in the planning for reopening
scheduled for this year, and to make substantial contri-
bution towards its rehabilitation and resumed institution-
btuilding. AID is prepared to respond first with a survey
team to recommend the type, amount and length of AID
assistance that may be required, and to determine whether
and how original project targets can be updated., We will
be prepared then to provide senior administrative-depart-
mental advisors, participant training, and limited
commodity support.

FY 1971 Program: To fund a two-to-three-man contract
survey team ($50,000) and first two senior university
staff advisors ($70,000) and other costs including
in-country travel for the survey team ($15,000).
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