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EducQtipn ljater1g1s &Services

Non-Capital ProJect Paper (PROP)

I. STANDARD IDENTIFYING INFOIDJATIOtI

Country : Tanzania
Subr,usaion Date :
Project Title : Education r.~teria1s &Services
U.S. Obligation Span : Continuing
Physical Implementntion Span : Continuing
Gross Life of Project Financial Requirements :

U.So Dollars 0 0 • 0 ••• 0 • 0 ••••• 0 $ 320,000 annually (approx)

~ratlng Cbuntry' s cash Cbntribution •

ooo.oeoCi
It1t• $ 320,000

$ 24.5 million total MinEd
budget for recurrent
expenditures (annual

• •

• • $

• •

o 0 • •

OGoooe

• 0 0UoS 0 Oaned IDeal Currency •

Sub-Total.

Other Donor 0 0 • 0 0 • 0 $ 2.6 mil1lon to Capital
Deve:Lopnent

II. SW4ARY STATEMENT :

This is the initial PROP prepared for this continuing but eXpended
project 0 This project began in FY 65 and has evolved from a combination
ot origins. Some activities have emerged in response to requests tor
advisory services, specific training opportun1ties and particular edu­
cational materials for Tanzania's schools and institutions. Other
activities ba,,~e emanated from the support of U.S. personnel (i.e., AID
and Peace Corps) assigned to the nation t s teachers colleges, secondary
schools and the University College in Dar es Salaam. For further de­
scription, justification, achievements and bacy.ground of this project,

.see CAPs FY 66-63 and PBS FY 69-70.

A. Justlficatiop: This project provides a flexible framm70rk Ulat
enables AID to make a timely res1X>Ilse to the rapidly changin; educational
needs of Tanzania. These needs cannot be preclsc~f anti.cipateti in long­
range planning and, in theI:',selves, do not warrant the admlnistrati"e
:G'.echanism of separate projectc but are essential to tile acldcven1cnt of
the nation's program of IlEducaiion for S;;;1f-Heliance" •

BEST AVAfLAfJLE COpy
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D. J.2;:t?,icct QQals: The overall purpone of this project is to assist the Govern­
ment of Tanzania in achieving its program ot "Education tor Self-Reliance."
1"ithin this overall purpose, the project will be directed toward assistance to ­
Tanzania's Ministry or National Education in developing and implementing teacher\
edueation and related activities. This would include but not be-limited to ac­
tivities which would enhance the Ministry's capabilities in administration (Le.,
,IX)licy and planning) and in curriculum and instruction (i.e., naterials and
teacher training). For purposes ot administration, the residual activities ot
U-orogoro 'Agricultural College related to the transition or that institution to
a deL~'eeinstitution are included within tile project.

c. general APProach: USAID/T proposes to undertake }articular nctivities
and programs which are determined to be crucial to Tanzania's educational pro­
era!!! and feasible \'1ith1n this project. Since the nature ot this project does
not lend itself to the establishment of time-phased,Ufe-of-proJect output
targets, sp:!citic nctivities will be prograIImed on an annual basis, ~~..in~quire­
ments are identified. _ Viewed separately, these activities comprise a/range of
discrete but related elerents. Taken together, these elements form a coordinated
approach in assistine Tanzania to achieve "Education tor Self-Reliance."
-}\.ctivit~· targets, courses ot action, and inputs progI'SJIltIEd tor FI70 are listed
in Section rl - PvoJect Activities.

The follooing activities are proposed for FY 70: (1) Advisory Servicesj
(2) librogoro College; (3) Primary Teacher Training; and (4) Ministry Statt
Specialists. Possible additional requirements are: University College Faculty
ot Education, Secretarial School, Dar Technical College, and Participant Train­
ing. Additiona1 requiretmnts will be PI'Ob'l'a'!llood for 1iY 71 if f'unds are not
available in FY 70. (see Section V B).

D. SJJ.Tl':lnary ot J\ID Inwts eFX 70);

1. Personnel

a. Direct-Hire Education Advisors (2)

b. Iocal-hire Administrative Assistant (1)

c. local Travel

d.. Senior AgriculturaUst - ~tbrogoro College
Personnel Services Contract (1)

e • ~..mogoro College Starr (2)

f.. tfdnistry Staft Specialists (2) OPEX

e. Short-tern Consultants (NF..Atype)

Personnel Total

UNCI.Jl.SSIFIED
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3,000

7,000

30,000

40,000

40,000

30,000

:p 215,000
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2. ConmJ:)ditles

a. Books and Materials

b. Teaching Aids

c. Demnstration Equipment

Commclity Total

3. Partlalpmts

$ 16,000

9,500

4,500

$ 30,000

a• Extension funding , partlclpmts Morogoro
. College (,) $ 30,000

b. Ag. Ed. and Tech. Ed. to replace OPEX (2) 10,000 .

c. Group ObservaUon (6) 15,000

d. One-~ar training Min. Ed. (3) 15,000

Participant Total $ 'lO,QQQ

Gram Total FI 10 SU',OOO

E. Bost-Country Cpnttibutions : The precise financial contribution ot the
Government of Tanzan1a to the individual or collective activities o£ this
project is difficult, if not impossible, to ascertain. Am-e pertinent to
this particular Education liilterialB and Services project is the nation's
overall support to its Ministry or National Education.

Tanzania's 1968-69 recurrent expenditure budget or $150 m11UoD allocated$24.' mUllon or 16% to its Ministry or National Education. Also, the capital
Developxrent Budget or $'4.6 m1ll1on provided $1.9 million to the M:1n1atr.Y ot
National Education. In addition, the Ministry received $2.6 million from
External Donors for capital Development.

UtJCIASSIFIED
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III. SETTING:
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A. Background: In 1961, Taw.ania inhe~lted a colonial educat1ona1 system
which proved to be inadeq1Bte :in meeting the mtion's devel.opIIent needs. Five
basic weaknesses nadeeducat:kmal, reform imperative. First, the mtion's

. educational program was 1ncaplb1e or producing.a viable m1ddle-elasscttizenry.
Second, it raile~ to supply the middle and upper levellJllDl)Olrer requ1retrents
for economic development. Third p schools were heavily' biased with academics
which ignored the practical life experiences of Tanzania's rpral youth and
.the local communities the schools purported to serve. FO!nj.h,"the system
depended largely on expatriate staffing. Fifth, the cost or the system was
unjustifiable when compared to its actual contribution to mtional development.

B. Education fRr §.elt-1leliaoce : Tanzania's Ministry of Nat10nal Education
is now in the "throes" ot developing an educational program to replace its
out-dated system and to meet the demands of the gcvernIlent's proclamBtionor .
"Education tor 5eU-Rellance.n a sequu]. to the "Arusha Deolaration" .. Broadly
conceived, these d1rectives constitute a national mandate f~' social' and ' .
economio traDstoruat1on with education desi(,,'1l8ted as the pr1Die agent or change.
Specitically appUed. "Education tor Sel1"-ReUancetl envisages the est&bUsh­
ment of an educational system "hich is pertinent to Tanzania s predomJmDtly
rural environment and agriculturaleco~., .

As stated in 1967, trEducatlon tor Self-Reliance" articulates a cogent
National Educational philOsophy which reflects a penetrating cultural analysis.
While this document abounds in basic educational principles, nevertheless it
does not attempt to present the practical menns by which these principles are
tD be translated into teaching-learning situations. Consequently," the nation
is Wll engaged in a vigorous effort to develop the needed me~1Dgy to im-
plement this program. .

Already the Ministry ot Education has been reorganized and renamed as
the "Ministry or National Education." The lIf:m organization abol1sbes the
traditional inspeotorate system and replaces it with a plan which establishes
directorates for ~ prot'essional departments (i.e. Prinary, Secondary,
teacher education, etc.). The precise responsibUities or eachd1rectorate
have not been f'u11y determined by AID but the Mission believes that a new
emphasis \'lill be given to the developnent ot tm.proved professional services

. to local schools.

The newly organized M.1n1stry or National Education will likely intensity
previous efforts in nationalization and curriculum revision as maJor empbas1s
in the nation's Second Five-Year Plan. .

c. The Second Fiye-Year Plan: Tanzania vlil1 begin its Second Five-lear Plan
in July 1969. However, the plan has not been completed to date. References
to the plan contaiiled herein are based on ini'ornntion collated from reports

UNCLASSIFIED
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and discussions with resporisible goverzuoont officials neatly in thew'niatry
or National Education.

It is anticipated that the Plan will consiat or a· broad and flexible .
tram:N1ork which requires annual programming and ~~ls. -1'h1s less rigid
approach is gaining acceptance in T$nzania as it coincides more directly
with the dyDamic pattern or 'the nation's emerging educational needs. Tbe
following description and projections at primary, secondary .and teacher
educntion comprises the Mission's best Judgneni as to the nation's probable
course of action tor its scbool system in the SeCond Five.Year Plan during
1969-1974.

1. Primary Education

In 1968 Tanzania operated approxbately 5.000 primary schools with a
total enrollment or 775,921 students. .According to the 1967 census, this
enrollment includes 35%-40% ot the nation's relevant schDol..age population.
Present indications are that primary enrollment rill be kept. at this level
during the Second Five-Year Plan period em expanded to acCOllllDdate UDi­
versal primary education through Grades 1-4 ·during subsequent Plan periods.

. The nation's primary school system consists ot a lDrIer level including
Grades l~ am an upper level, Grades 5-7. In 1968,. the lover level enrolled
5C)S,323 students and the upper included 177,598 students. Dur1Dg the same
year # approximately SQ%. at Taman:!a 's ,outh gained admission to primary
school.' lbYever, in the present system, onl3' about one-third at those wbD
enter primBry sebcol will bave the opportunity to continue be~ Grade 4.
Consequent~~ the nation has decided to provide practical tra~ for pd­
mry Grade Schools 1-.4 which will include basic skills in carpentry, 'JIIUOm"Y,
and agriculture as a part ot the general·.curr1cullDD. This tra1n1Dg Win be
provided also in Grades 5-7 tor students \'rho are unable to eont1nue the1r
educntion into· secondary sc.bools.

2. Se~dary Education

The nation's secondary school system also bas two levels. '!he
lo.1er level includes Forms 1-4 and the upper level Forms 5-6. The procen
or diminishiDg opportUnity tar Tanzania's ~'OUth 'grcRls even oore acute·m
secondary schools. Only 1)% or primary graduates in 1967 were able to secure
admission into secondary school the rolla7ing year. Likewise, only one or­
five Form 4 graduates in 1967 were able to enter Form 5 in 19M.

~ '- . ,. "

mJCLt\SSIFIED
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Tanzania recogJ:l1zes the inequ1ty or this system and desires to provide
additional educational opportunities for its youth. who complete Pl'1marY
school. HQiever, the Dation is equaUY cognizant c£ ita limited eco:oom1e
resources and for, the present, it· does mt plan to expand, secondary education
beyond theproJeatedrate or growth reqUired to meet~. riat1on~s essential
manpower needs. Rather, the Ministry does propose to, develop a JlX)I'e e£teetive
curriculum tor the nat1on' s secondary schools.

Tb1s new curriculum ror secondary sc1lDOls wiU include agricultural
education asa part or the ':regular instruct1onalprogram required oE au
students 0 TIle Mln1stI7 is 1JOlW- in the· process or negotiating tor a World
Bank lClGD tor capital costs and is repeating a tour-year old request to AID
to provide ~clm1cal assistance tor tbe project.

The f'acil1t1es fm', both pr1mlry aDd seCOl1da.r7 ~aher trebling wiU
oont1nue to be expanded and up.graded with same lIIOd1t1catioDs~ the
second Five Year Plan, according to the, flaming D1v1~ODottbe If1D1etl7

,of' National Education. "",', ~ < ,: ' , ,'"
.:. .

• r.
. ~

PrImp" Teagher Training - In 1967, the mUon's pr1Iar7 teIlcbiDg torce
consisted o£ owr' 1',000 teachers., Ot this number, nearly 12,000 were Grade
"C" teachers r (pr1Iar7 education plus two years teacher tra1aiDg). Dur1Dg
the first Five Year Plan, the UiD1atry decided to phase «Nt Grade "C" coUegea
and to establish Orade "Att training (Form'4 leavers plus two·~teaeber,
training) tor aU primary teachers. Recently the UiJ11st17 was required to
delay this ult1IlBte plan by reactivating Grade "en tralDiDg~' IQeetcrit1ca1 -.
shortfalls in the primary teaeh1ng torce, particularly 111 Grades 1-4. the
bulk ot tuture priIlli:ry teachers will continue to receive ~de nAn ,traiD1Dg,
however, and tbe facilities for Grade "Aft training ,,111 be Upanded.

By 1970 the Ministry plans tD establish an ~ual output capabWty ot
1500 Grade "Art teachers, 2'0 Grade"C" teachers, ,and approx1mate~ 3SO Grade
rtB" teachers, or a total of 2,100 teachers completing primary train1Dg each
~. .

Secondary TeaSbel Training.- Traditionally, Tanzania's 8eCODd8ry Schools
!lave been 'starred predominantly by expatriates. lbrever,.in 1968 the'mt1On
increased its steck, or Iamanian Secondary teachers to '19 teachers out or .
a total or 1,280 secondar.v teachers.'lhls reduced tbeleve1 of eXJ:&tr1ate
staff rrom approximately 70% in 1967 to 60% in 1968., However, Tanzania plans
to fully nationalize its secondary teachin~force by 1977' and at the same
time to expand this force to neet the nation t G essential manpooer require.nta.
To nchieve complete self-sufficiency in Secob4ary Schools I the nation will be

UNCLASSIFIED
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required 'to increase its cadre of Tanzanian Secondary teachers from 519
teachers in 1968 to 1,689 total Secondary teachers in 1977.

This triple increase or the nation's Secondary teaching force during
the next eight-~ period 18 expected to be aCCOIIi»llshed through two IIlIlin
sources or supply. , The University College, Dar es 5alaam "ill train graduate
teachers to man the upper secondary level and the Changombe Teachers" College
in Dar will supply diploma (EO-III) teachers to start the lower level (Form 1-4)
instructional positions. .

'!he build-up ot these two sources appear~ capable of aCCOJDrll)(]ating the
nation's secondary teacher needs by 1977 but will be inadequate during the
Second Five.J'ear Plan period 1969-1974. To till the gap, the M:1nistry plans
to use Grade "All" teacherstrom primary teachers colleges.

One or the' serious wealm.esses in this plan is the naUon' s sbDrtage'Of
highly qualified nath and science instructors tor Secondary Schcols. During
the Second FlveJear· Plan. this shortfall will likely. continue and result in
the nation's depeiidence for 2-3 years on e:r;patriate instructors in the
science-based 1nstructional areas at the .upper secondary level. One reason
for this critiCal shortage is that lomaDia has adopted the New Usth and
Science programs and is rapidly introducing these programs at all levels.
At present, the miD iJIp!diJll!nt to these programs Is this shortage or qUill­
tied instructors.

D. froJect Rel.eV'QMe to Tanzanian Conditions ; Tnnzania' a rapidlY cbaDging
educational program requires flexible and dynamic planning. Therefore,~­

ternal assistance to the mtion I s educational efforts must also !lave corres­
ponding adaptabiUty. In its new program, the Ministry wUl be required to
perform new and different'services which will call for the introduction of
additional skills and expertise. .

This project can assist by providing hig~ trained speciaUats to t111
essential personnel ngaps" until qualified Tanzanian replacements can be
trained.. ThrcnJgh annual programming and periodic revisions and adaptations,
this project is capable of neeting a variety or Tanzania's educational de­
veloplICnt needs.

IV. STRA'IEGY:

A. ,[.S, Assistance Strat&,gy : USAID/T currently hao no formal ~l plan
stated as such. Rather, Mission programming is nero conducted wIthin the
framework of the E.ti.~Regional Council and in concert with l1ID Education
Sector guidelines. In keeping with these guidelines, this Mission ia en­
deavoring to provide assistance to Tanzania which is consonant with the
priorities'estBbUshed in the nation's developroont plans.

UNCIASSIFIED;
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B. Host Couutrx Devel9pJ!!mt Emphasis: In 1964 Tanzania set out to achieve
'three overall ob3ectives by 1980:

(1)

(2)

(:3>

To ra:1se per cap!ta income £rom $'5 to $126.
. ... .

To ach1.evEJselt-sutticiency in aU trained immpcnr requ1rements.

To raise lite expectancy t.rom 35 to 50 ~S.

'lb1s long';'range program includes three consecutive Five. Year DevelopDent
Plans, the first ~ which rill be completed .in 1969. Iumediate priorities .
are rural deve1opIIen't, education, and transportation. 'nds project COJ'Jprises
assistance to the first two priorities.

Moreover, Tamsn1a is eDgaged in a mjor effort to 1nc1"ease ita agri­
cultum1 production rate by stepplngup the pace or tradlt10Dal subsistence
tarm1ng tonrd ncdern agricult-ural production. Thus. the training o£ a
competent cadre of agricultural rie1d officers· at Uorogo;ro College win
enable tIle nation to enhance its capab111ty.,tor improved agricultural pro­
duct1ono

The Yirdstr,y of National. Educat10D is tD7 updating its scbDol curr1cu1\11l
and instruction to meet the needs or Tanzania's rural JOUtb. tb ach1eve tb1a
Objective tbe K1n1str;y is giving increasing priority to the develOpJent ot
appropr1ate d)Urses ofBtudy and to the upgrading or· ita te8cber 1ft1n1ng
colleges. This project provides specUla assistance in these etftJr'ta.

c. Altena'te APPrcIMcs : An optional plan tor· achieving the ObJectives of
this project is to estabUsh separate and distinct projects fOr each activity,
D03 proposed within this project. This separate project approach would enable
oore precise programming but would" not contribute to overall ettectiveness or
activities undertaken. Also, to prograrri each activ1V as a separate P'oJect
rray tend to create uruarranted expectations by the· host government. Due to
the Um1ted AID imolvement in each activity, the Mission is couv:lDced tbat
a combined activity approach under one proJeCTt is the nDst feas1ble°wtq to
achieve the ObJect!ves set tor this proJect.

D. Cooperating Country Leadership : Tanzania f s program or "EduoatfGD tor
Self-Reliance" bas a bread base of support from senior government ottic1a1s
to local oit1zens.·· The nation's IIJ:lOd for change and· the inherent log1c of
the program has produced a conp1l1ng IIOJIentlJIn that tendstD offset IDID,J
obstacles.

The ultinate success ot: the program, however, w111 depend on the extent
to which the nation is able to nwtirn1ze the use ot: its scarce resources. AlsO,
the count~J will continue to need particular assistance in finance and per-
sonnel to fill rtgapsU in specific areas.· .

. UNCLAsSIFIED .
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The activities or this project were selected because or their obvious
and recognized need on the part or the Tanzanian Governnent.Lilceriae. the
proposed level or AID inputs are calculated to aasume amll but significant
portions or rather extensive tmdertaldngs.c The Government or Tanzania wel­
comes this type or assi~cea9 Q patternB»r future external 8881staDce.

E. CrAis ReIaticmshiw : '1'he several activities in this project. teDd to
I1cluster" aroundteacber education, curriculum enriclment, and agricultural
educatiOn.· This emphasis CODU,)lements the nation's thrust in et~ctlDg a mDre
pertinent scboOl system tor Tanzania.

Assistance to teacher training· in this project is closely· coordinated
with the Teacher Education tor East Africa project (~)~ The repODBl TEEA
praJect.has provided specialists in curriculum development tor tbe I:naUtute
or Education who took pe.rtin Tan?'.an:fa's teacher upgrading program~~, This
education support project also assisted in Tanzania's upgrild1ng ett6rt by
supplying REA Teach Corps instructors tor the upgradiDg sessiona.

.. - . ~

. :i'

This project ·proposes to continue residual activlt1estrom the'tIorogoro
Agricultural COllege project and the Entebbe !lath project, thuseDabl1lJ11 Am
to assure continued success or previous ettorta and to 8UCcesst"ul~ term1IJate
these projects on schedule. .~

V. PROJECT ACTIVrJ.'IFS

The variety or activities inclUded in this proJect are programmed on an
amlual basis. This section, combines ·tbe targets, courStB ot actiOltj: and AID
inputs tor these activities to facilitate the II'Onitoring ot plrticular ac­
tivities. The fOllaving description includes activities progrumed torn 1970
and possible addJ.tional requ1reIOOnts.

A. FY 1970 Prpmnmd ActivUles· :

1. Advisory Services Activl't\Y

a. Target -Toplan end implement Jointly-sponsored activities under­
taken by AID and the Tanzania Ministry or NatiODal Education.'·

b. Course or Action - Tanzania's emerging educational program 1s
requiring increased planning and evaluation. USAID/T ·p.roposes
to continue the services or two direct-hire Education AdVisors
and one local-hire Administrative Assistant who CO!li'l"ise the
staff of the Mission's Education Division.

These Education Advisers will furnish consultative services to
the Ministry, r.:ainly Viithin the bounds of the act!vities of this
and other projects of. theUSAID/TEducat,:!on DivisloIl, but .fray

UNCLASSIFIED··
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......---

include· additional services upon request. Also, the advisors will
perform a liaison funotion between the Ministry and USAID/T pro­
viding essential infOrmation and rep:>rts to the Uission as needed •

c .. AID Inpyts ~

(1) Personnel

(a) Two direct-h1relduoation Advisors $ 6'.000
(b) One local-hire Adininistrative Assistant 3,000.
(c) Local .. Travel 7,00Q

$ 7',000

2. IMorOitoro COllege; Activity

a.. Target -'To achieve a successful transition or the 1lgr1cultural
DiplotIa Course to a degree program during 1969-19'11."

b. Course of Action - In 1%', Tanzania began its Agricultural Diploue
COllege at Lbrogoro with assistance tram the UniteclStates and other
domrs. AID provided a cap!tal development loan tor· college con­
struotion and a grant tor instltuUonal development. The p1'OJect
isbe1ng successfully terminated in 1969.' .

Tanzania'S degree level JIIUlpanr requirementS bave 1Dcreased at such
a pace that a maJor shit't in t.l"e.inJDg resources. has become _cesaary.
CorJsequently, in 1969, the naUonbegan the upgrading ot,IGrogoro
COllege tram a 3-~ar diph'mB college to a 4-year degree institution
with the diplonB program to continue tor three years concurrently
with the degree program.

The nation will require exteI'Dlll assistance 1D est8bl1ahi1tg the
degree program at UOrogoro eoUege. Honver.· Dr) r8quest tar such
assistance has been received by AID and if' received. tbe request
would be v1ewed on its own merits, separate and apl!ll"'t rrom this

, Education Materials and Services project. The DB1D ao:noern Of,
USAID/1' at present is that the .inherent valid!V of the d1p1om .
program be preserved to serve as a reliable f'OundatloD tor the
degree program.. ' , .

:.' -

USAIDtr, ccms1ders!ts'tiesteontribution during .th1e. translt10n to
be in providing up to three agricultUl"BUsts for tbe college starr
unti1incumbent Tanzanian replacer.arts can beretumed from u.s.
training. These instructors will fill eSseDtialteach1ng slots
and, furnish such consultation as meded to guide the dip10na program
during the period it 1s to exist and hopefully to 1n1'luence the
course and ultimate ,d1rect1~ of. 1Jle. degree institution. (See
PAR 621-11-110.«4,.:dated 2/2d/69.) '... .'

UNCLASSIFIED
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c. AID Inputs ­

(1) Personnel

(a) One. Senior .Agr1cultural.:lat Personal
Services COntrac't (second yeartunding)

(b)

(e)

One Agricultural Engineer (OPEX) (first
year funding)

One Anial Husbandq InS'tructor (OPEX)
(first year funding)

Total Personnel

20,000

2Q,QOQ

$ ?Q,QQQ

$ 30,000

$ JQ,OOQ

:3. Primary Teacher' Training Colleges Aotivity

a. Target - To upgrade the instructional capabiUty of selected primary
teacher training colleges 1n Tanzania.

b. Course of Action - Tanzania is continuing an intens1t1ed ettort to
upgrade the training o£ its pr1mry teachers. Tradit1om.1ly,
Tanzania's· priDary teachers Jave been trained in Grade "C" teachers
colleges which prorided two years teacher tra1nl.Dg tor Prbary
(Std. mI) graduates. .

In 1966, part~ on.the basis at the AID-fumed 1!Sch1Ddlsr Report,"
the Ministry developed a plan to phase out all Grade "0" colleges
and to consolidate prilJary teachers training into Grade nAif colleges.
These Grade "A" colleges provide Wo years teacher training tor
secondary (Form IV) greduates. The target or this plan was toestab­
!ish a total ot eleven Grade "An colleges with a combined output
capacity tor graduating 1,100 teachers annually, by 1971. Nine
Grade IIAn colleges were established by 196a and a total ot approxi­
mately 1,000 teachers were graduated during the year.

UNCLASSIFIED' .
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In June 1969, the :Ministry began the inplementatioD oE a revised
plan. This plan provides for seven Grade "C" te8.cber training

.coUeges to be J."eElctivated g at least as an interim ueasure, to
supplement the' Grade. "A" teacher training Pl'Og1'8JD; also, the
Grade ttc" upgrading program will rD;T be concentrated 10 one college

.' .1Ds1ead of several colleges· as'was ~l3' ·the case.
~ - :.. .

S¥1C8 this plan is consistent with AID's interest'in prbary
teacher training" AID plans to continue .the proy!s1on ot special­
1-zed boOks Illlterials II teach1ng aids, tools, equipuent and serv1ces.
A1tbougb.tb1s assistance .ill continue ·tobe focused on Grade "An
teacherS colleges,SOJDB attention'mBY be given to selected Grade·
"CIf colleges. These COlnJIDd.Ity req~nts are deemed essential
to an :1mprovedinstructional prog1'8D)7lO the.·establlai:mBDt of a
pracUc8.l curricullJIll for~ the nation's Pr1!Jmoy ·Teacher Training
Program.

c. AXP Inwts -

(1)

...
9,SOO'.-..".,.;.:.. ..:,

Equipment (science lab etc.)
9;

Teach1ng aids.,

(a) . Reference books'and Instructional Materials

(~)

(c)
. ,

Activity Total

4. 'Ministry start. Specialists and Consultants' Actinty.
a;' Igrgej; ~'i To expand and upgrade the protessional service capability

.". or the MinistrY of National Education in pu.otlcu1ar higb1J' speo1&1- '
1Zed areas ~ ;'

. - ..
b. Course ot ActiOlf-Tanzanla's program' of educat.ioDalretorm,. h1gb­

Ughted by an' immediate' Jtpushfl toward nationallzaUcm has brought
about conspicuous startIng inadequacies. Uin1stry ottic1a1s re­
cdgniZe the seriour.mess ot the s1tuatlon and indicate that the'
nation will continue to need external assistance in tUUng these
"gaps" until.quaUfied Tanzanian replacements can be trained.,

Aericultural and technical education are two' obvious areas of
need. Although the 'natiOn is in the process ot introducing '.'

UNCLASSIFIED
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practical courses in agriculture and cractB in its primary and
secondary schools g the Ministry of National Education is without
the professional stafr to back-stop tbesespecialtiea. mAID
proposes to supply two U..8,,- technicians (i.e"g Agricultural
Education and Technical Education Operational staft) until
Tanzanian replacements can be secured.

Similarly, the Ministry Is in need or short-term consultants to
assist 'in training manuscript writers, conducting workshops for
the teaching or English as a second language, developing in-service
teacher training programs, preparing guides for regional Education
Officers and starr, demonstrating the construc~on...and use of
local -mde teaching nids and conducting short courses in teaching
methodology 0 USAID proposes to prOvide the services or consultants
or thiS" type as requested by the Ministry or Educationo

c. AID Jnputs ­

(1) Personnel

(a) Agricultural Education (1) aPEX

(b) Technical Education (1) aPEX

(c) Mlnuscr1pts wr1ting specialist (1) REA
type, 90 days

(d) EngUsh Language specialist (1) NEA type .-
90 days . .

(e) Educational Administration Advisor (1)
NEA type, 90 days

(1') Teaching Aids- specialist (1) NEA type,
90 days.

Total Personnel

(2) Particir-ant Traininc

(a) Agricultural E6ucation (1)
(b) Technical Ecucution (1)
(c) Group Stud~' Short-Term (6)
(d) One-;y"ear Training (:3)

Total Part.icipant

Total Activit:>,
UNCLASSIFIED

$20,000

20,000.

7,500

7.500

$70·cm

$ 5,000
5,000

15,000
15,000
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B. Possible Additional Re9uire!l!;mts EX 70 :

1. . University College Faculty or Education Activity

a. Target - .To enhance the instructional C8pabil1t,y ot Tanzania's
future secondary teacbers by upgrading the University College
Faculty of Education in selected fields.:'

I

b. COurse or ActiQD - Tanzaniats degree-J.evel secondary teachers are ..
trained at the University Colleges- Dar es Salaam. The Faculty of
Education in the College has a shortage ot qualified instructor~,

particularly in the areas o~ scienceg ' mathg and teaching mthod­
ology. This shortage threatens the success or the nation's new,
sci~Qce and mthprograms at this crucial stage of 1mp1emeDtat:f.on;, .

Consequentlyg USAID/T proposes to provide up to three highly
experienced U.5 0 instructors in the t'ields or Math. Sc1ence and
Teaching Metbodology to upgrade the Faculty or Educat1cm and in
so doing, to .1nq;>rove the nation's secondar;y teacber tre1n1ng capa­
bility.

c. AID Inwts -

el) Fersonnel

(a) Science EDucation Instructor (1) OPEX
(b) Math Education Instructor (1) OPEl
(c) Teaching Methods Instructor (1) OPEX

Total Personnel

(2) Participant Training

(n) Science Inotructor
(b) lhlth Instructor
(c) Teaching Methods Instructor

. Total Participant Training

Activity Total

2. Dar Technical College Faculty Activity

$20,000
. 20,000
. 2Q.OOO

$60,000

$ 5,000
',000.
',000

$1',000

$75,000

a_ TarrrQt - To upgrade instruction in r.ar Tecr..nical Collelie.
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b. Course ot Action - Tho Technical College is staffed predominantly ,
by expatriates and until the 14 Tnnzanians DfRI in tI.S. t.raining
are all returned in 1971, this situat.ion will not. be resolved.

AID haa set 1971 as the pmse-out date tor its current proJect
at the Dar Technical Co1legeo Final,~ingwill ,beCOJllllete in
FY 70 0 Therefore i AID proposes to provide two instructors under
an OPEX arrangement to fill instructional vacancies during 1969-70.

c. AID Inputs ­

(1) Personnel

(a)<Ins~ctorinf.bchanical Engineering (1) OPEX. $20,000
(b) 'In-5ervice Training Technical Education (1) OPEX 2Q,0Q0

3. Secretarial· Traiinng Act!vity

a. Targe1; - ;10 upgrade the instructional capability ot the na:tion's
Secretarial Training program0 "

, .
b 0 ,Cpul:§e at Action - Secretarial training in Tsnzan1a bas been con­

ducted in "bits and pieces" without adequate coordination. As a
result tlle nation has a paucity of trained Tanzanian secretaries.
Tnn7.1ln!a plans to establish a secretarial school in Dar es Salaam
adm1niatered by central Establishments or the Min1stryo£ National
Education during the Second Five Year Plan periOd aCCOrding to
infol'I!Jltion .from several Government or Tanzania officials.

i "

External assistance willlikeJy be, requested and ~'sp1aD,
whereby technical staft were secured through I.L.O. and con­
struction costs were irovided by the GoVernment of Sweden. appeals
'to ',Tanzania. ,'~. Initial inquiries by the Ministry are under.COD­
slderation by IoL.O. and Tanzania Ministry officials believe the
prospects' are good for a 'favorable response. Provided suffioient,

'assistance can" be secured, t.lle finalization or this asmstance
'and the subsequent implementation or the proJect will tallecon-
.siderabletlme;O During this interim the nation will continue- to ,.
increase its already substantial baclhog or secretarial needs.

USAID/T proposes to provide up to two U.S. technical start during
thin interim to teach in the present secretarial school branch or

UNCL1\SSIFIF..D
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$20,000
20,000

the Dar Technical College. This staff input would enable AID to
make an ·1.Jmrediate im1-'6ct on secretarial training aDd to be in a
posttion to provide further assistance if present efforts by the
Tanzanian GoverxmeDt to secure other donors are unsuccessful.
HoIvever. tertber assistance. if requested,.. would aonstitute tho
need for a separate and distinct project.

c. AID Inmrts ­

(1) Personnel

(a) Secretarial Science Instructor (1) OPEX
(b) Otflce Managenent Instructor (1) OPIX

Total Personnel

(2) Participant Trainin3 - (to be de'bi'rmined) "

Activity Total

UNCu\SSIFIED .

$40,000


