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I. BACKGROURD

This ectivity supports the Detention Services of the Directorete General
of National Police (DGNP). Because of & complete lack of detention facilities
the DGNP, prior to 1368, placed unprocessed, uninterrogsted or non-adjudicated
detainees into correctional centers. These centers sre gimilar to the
county jail systems in the US.

'

In mid-December 1967, the Minister of Interior directed that the DGNP
construct necessary and sdequate detention facilities <hroughout South
Vietnam. The proposed facilities were designed in four basic packages with
capacities of 50, 100, 200 snd 30C inmates and with provision for doubling
the capacities if necessary.

DEPCOMUSMACV has directed that top priority be given to the construction
of screening and detention facilities. US advisory and commodity support
is needed to provide sssistance which is beyond the present capability of the
GVN. Such assistance will eliminate the overcrowded situation in screening
and detention facilities located throughout the country.

II. DESCRIPTION AND OBJECTIVES

'rhia activity is designed to assist the Nat:lonal Police in establishing
an effective detention systenm.

The specific goals are to: reduce the overcrowded conditions in con-
- finement facilities; improve the screening procedures; and strengthen the
sdministration of the detention program,
cr renovation
The specific targets in PY 70O are: to complete the construction/of 62
screening and detention center complexes; to recruit, organize, equip and
staff the screening and detention centers; to increase the daily food
allowances for detainees from VN$ 17 to VN$33 per man per day; to improve
the system of accounting for detained personnel; and to review and revige,
as appropriate, administrative and operationel instructions and directives,
and training manuals for the effective implementation of the detention program.
‘Achlevement of these goals and targets «i’ )
ST eliminate inordinete delays in deta.mmé, civilian suspécts and
lessen the possibility of innocent suspects being turned into Viet Comg or

criminals through lengthy close association under confinement.
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III. DESIGRATIONS

A. USAID

The Chief, Detention Branch, Corrections and Detention Division, F@D
is hereby designated US Project Mansger. 1In this capscity, he will set as
technical advisor, coordinate the USAID essistance provided for the project,
and work closely with the GVN Project Mansger in all phases of the project.

B. GVN

The Chief, Detention/Bureau, DGNP is hereby designated GVN Project
Naneger. In this capacity, he will be primarily responaible for the overall
implementation of the program., It is understood and egreed that he will work
closely with the US Project Manager and will seek and utilize the latter's
techniceal knowledge, advice, and counsel to the maximum degree practicsble to
attein project objectives,

Iv. IMPFLEMENTATION PLAN AND RESPCNSIBILITIES

USAID will provide technical advisory and commodity support to assist
the National Police in developing an effective detention system. GVN will
provide the personnel needed to operate the detention centers.

(See Annex B for Work Plan.)

V. FINAKCIAL OBLIGATIONS

A. The dollar funds obligated in Block 8 on Pege 1 of this Agreement
will provide funding for the following:

1. Commodities-direct - ' OFfice equip-
ment, floodlights with necessary wiring, pumps, hose und generators as
specified in the implementing P10/C's. :

2. Participants-direct

Participant training will be provided in the US for qualified
Vietnamese citizens. Details will be included in implementing PIO/Ps under the
General Support Activity Project #352.
3. Other

In addition to the assistance financed directly under this Project
Agreement, USAID will provide direct hire personnel to essist in the imple-
mentation of the program.
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The GVN will make "in kind" contribution as indicated under VII below.

VI. REPORTING AMD EVALUATION

The US and GVN Project Managers shall jointly prepare and submit
quarterly progress reports to their respective agencies at the end of each
fiscal quarter. Such other reports as may be requested will be im a format
mutually acceptable to the USAID and the GVN. Distribution will imclude
DGBFA and other GVN agencies when appropriate. These reports should cover
progress in the attaimment of specific targets estaeblished in this Project
Agreement and Work Plan, end identify any problems or delays encountered
which are deterring progress of the project.

VII. SPECIAL PROVISIONS

A. Any land needed for conatruction purposes will be finenced by the
GVN from its own resources. Title to land gites will be veated in the GVN
prior to the start of construction.

B. All plans end specifications for construction projects shall be
exsmined and approved by the GVN Project Mansger and S Proj ect Mansger prior
to implementation.

C. GVN shell provide for proper servicing, operation and mainten:ance
of AID-financed equipment, vehicles, facilities and structures in use by or
to be procured/constructed for this activity.

D. The GVK Project Manasger will provide suitable office space and
vehicle transportation for US technical advisors essigned to this activity.

E. Title to all USAID-financed construction projects shall pass to GVN
upon transfer snd scceptance of the projects by the DGRP, Appropriate docu-
mentation for the transfer of title to construction projects will be prepared
and signed by the respective representatives of USAID and GVN.

F. Title to the commodities procured under thiz agreement shall pass
to the GVN at the time, place, and under the conditions specified belov aax »
appliceble. ‘

1. Irrespective of Authorized Agent, when project commodities are
shipped via commercial carriers or international mail, title is vested in the
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