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I.M!I!!IR
A. .AID~ tor c1red&1Di wu iDS:tiated 1n iY 196' u.ndeI" the

In1aDd Waternp 1\Dpz'oYell8Jlt Pl9jeet (3'0.29'1) to assist the emf
Directorate of Jlavipt10n (DOlt) to carry out its respona1b1l1t7' tor
ac1rIinSRatioB t 4eveloPl1ent and maiDteuance of the Vietuaeae Port. ad.
Inland ..~ Iptel.

1. tile port OCIIlPOnent 1n IT 19$ lTG. placed under the Forti
~ and OperatioDB PMject (340·389).. Support of DOlI'. 4I'edPDs
opel'atSou. with ... _1n.uce 11••,to the !JON'. n6v:lpt1on &S4a aAd
1IIIIppiJ2S fUnot1oD, .. then the priDcipa.l e.ct1v:lt;y of the :tDlan4V&~
lmpl'O'V'8llftt Project.

'.

2. !tie ma3ol" U8AIJ) i.lt.Put dur1Di rr 19~19'70 was a tbl'ee-J8U"
oorrtract with the aetired lerv1oem8ll8' BDg1neer1ng 'seney (JaM), Govem­
ment fd the Republic of <:lWJa, (8ub.~l;r reduced to two reara) tor'
the tr&1n1ng of DOlI perlOJme1 IIDd pertomance Qt drecJa1D8.

3. crbe BIll csontRet cUd DOt achieve the de81re4 reau1ta and wu
CODIequeDt1:V ....11ed at the end of the aeaoD4 year (June 30. 1970) ..

B. It waa oone1u4ed by both G'D aDd tJJUD that the tDree ueount
, 871t. O'r 4recJp lIIU'ag-.nt and opeatiou was tundamental17 WlIOWld..

ti.arther. 'it .. 'dec1ded that c1reda1D8 b7 oont:raet on a CCl*erolal. bub
".. :reu1'ble anA aea1zable. '

.1. hpteabv 30. 1970: cmt published Arrete 1I901..1fD/e--.
eatab118biua the V1etlMm Dred&1as Aaen07 ('1M), with tu11 3u4101a1 e1lt1t7
lUld~ autonam,y. atld W1th &D appointed MNulpr UI\811J1 :NQOUl...
bl1it1ee rcgt opuation and JIa11aIea8nt. ' .

2. · J'ebZ'1lSl"7 1, 1971: flhe VDA cQUDi1enoiJO'N'Ntt"..-•••-,..~
:aa._ 1lleD07·1I1I4er the "'Diatratlve control at the V1etD8la It&Uwq
878t- loud of Directon. It uSUlled OWllvehip and coutrol or U ~. i

aDd all related taoi1.1tiea aDd equipleDt, and operat1oDal control Of all
related per8oJmel. <Mq 22# 197Il one 8 inch dredge wu delitroJed 'b7
enMI)A actiOn)." ,.

3- JuDe 30" 1911: Ult'a dr8daea were .lIUft1dent17 erwe4 ~02'

24-hour operaUon, resulting in ... '00 peroeBt :l.ncreaae in'pl'04uGt1on when
~to June 1970.
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II. \'BI~

A. «Jell bIt"!lQ
to p:rovida ad _inta1li the eapits.1 infrat.tructure DeC• ..,. tor

nat10Dal seeuri.tJ' and eCODOll1o aDd .ocial development ~

B. .lf8l!ur9st• SlUkS.AS91eV!!llJ11a

1. DN481as tor inSpt10'll. vatarwfQ'lJ> landfill, eaad Jl'04-'loD
and dra.1nese cua1s to increase ICricultural production and enhance

·1D4ustriaJ. deYll1aIae1lt.

2. Ifa1ut;eDBDCe of waterw&7a as the least costly metho4 of
tr&ntpOrtat1on tor 1ntra-cotmtl7 commerce end t1'8de.

3. Dred81DI new abarme18 and JDaintenance of ex1stiDg wat8Z'ftt,Y8
and porta :rer WI. by al'Iled :toreeI tor log1atical support, recoDDd....
patrols and tJ'OOP 4eplOJM!lt.

m. ~!!!lS!!
A. ~ta1Wet or btFI!

~o 4fmIlop a~ drec!&iD8 olr'pn1Z&tiott which opeJ'&te.
ett101ent17 &Il4 1.a capable ot aeet1Dl the 4re4a1ns requ.:1relaellt. of the
public aud p:r1_te .ector tor eout:ruct1cm ....t ..1&1I. laacl nc1IM.tioD.
vat.,."., eoutn.ct1on, and oana1 W. sa1n charmel 1m.P:l"WeaeDt.

B. _nAlt!. IJe!qt!4!t the bd o( 1b' Pro.1,gt

1. Itt1dent anct wel1.....-ced Vietnam Dred81DIAaeuq (lDl)1

a. 1lrec1ae fleet »r0ee4ure8 :l.Dclude s)"ltellatlc PJ'eftJlti..
m&1nteu.noe aDd owl'bau1 eapab1l1'ty.

:

b. Achiev-.ent Of pi'Oduct1ol'1 capabWtyat leaet ~ of
anuuai.~ t:llle calCU1&ted' 011 24-hour dJQB, SundtqB aDd boll""
excluded.

c. Jua1Dea.-l1ke rec.rD1taent &n4 tra1n1q prop_, P1"03eot .
• election pOl101ea 8Dd eff1c1ent ;Job JaplemeDtatlon procec1ure••

4. All 4l"edaina job. an funded 'b7 client at ratea vhieb
vU1 ottaet debt een1c1mc. o'De:ration coat. and amortisation ot • t •

... the Coo,avolhleO.Oilftt.llnt Of Atenc1 For ....A~ for IntII&Il.thl.... OM.'...-

.'.NATURtEo DATlI:o_ .'.....TURII9 ._. DATtEt_

TtT..... .'. TITLIh

BEST AVAILABLE COpy
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e. Aeaeptable standard of corgo-rate aocounting to eDable
iDtematioD&l len4:lq ina'titut1ou detend.ne the finaneivJ. cond1tiOll of
the apnq.

2. .,. ca:pable of adequately servicing public seatOZ' 41'8415:01
, requhtementa.

&. BatS-ted pubUc a.tor production, curreDt~ at ',300,000
whic meter, per 8IlIl_, inonase4 to 8,000,000 cubic meters 'by'19'7'.

b. cmr pl"O'ri4e1 tlm41UC tor aovernment d.reds1Da requ1nuatl.

3. 1M oapab111ty to prt1&llJ'meet 41'edaiq requ1Z'.-ta of
the private sector to the extent that OW 1. UD&ble to tunA fOr the 'fall
ut111zat1oD of "'·8 aapab:tut;y in the pUblic .ector.

C. DeU!1plon apel Ob~ectl~

'lheob3eet.1ve of tb1s Pl'038ct 1. to deyelop an emant U4
self..lJUP.tlOrtiDa dredciaa industl'7 eapable of meetiDg the 4red81111 ~-,
JUrAt. of the public aDd private .ectozo, for coutruc:t:f.on material aa4 laa4
rec1alla.tion; wateJ'W8¥ maintenanoe, coutru.at1on and 1a,Proveaent. Ipeolfto
aoa1a an:

1. btabllabment of a .m-aU'tonozoua m dHc!&1Dc acellQ'''
& IOftftBeDt-OWDed, eea-eroial enterprise in which revenues ott••t ell
ex.pen41tuzea, illDlJJd:h28 debt I.med•• and the 1'lnanc1&l poelt1on of'
which Meta l~l'D&tlona1 lea4ius ",-u1reaenta.

2. A ctpIb11itT vitb1D the sem.-e.uto--.oua &paQy to ......1,y
.enloe priol':tt7 QlI dzed81D& J'et,u1rslents which cannot be unc1ertUeD by
the-pr1vate lector. !his 1Dcludell" but 18 IlOt 11m1ted to, M1IlteDaDoe
cJ.rec1I1.D8 of pone, ohunela and rive!'a which 18 a n8ce••lty tGr aUlta.1:7
opezoatioll8 and _rc1al enter.triae. !his ma1ntemmce dret'lgtD8, toUliuc
]., mUUon cubio metera amwa1J.7, baa been apoD8Ored and per:torae4 ...
the 1JB lfavy·. om.. in Cbar;e 01' CoDatrwatlon (Oleo) for the put live
year•• 0= plar1a to di.ecmt:lnue this~ as of..rune 1972. t:raD8­
terrlns b80k to the tmf tOUl' cb'edpl bonowed fJ'CIIl them, :1n addition to
auapen41ns VB &D4 oontr&ct. dzoe4s1ns sponsored by thesa.

3. '!he t1llel;r eat.bUabment of an .pane". pJ'1:vata sector
dred81ng 1nduatJ'7.

4. All 4red811'J8 pl'03eQts :tully' funded by the benet1c1&t7•

• 1.HATU~III_. DATII._ 8.eHATUlII••_•• DATII.,__

TITI... TIT....
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tv. BP1JC! gp.l's! AIR~
A. 2'51$-

1. De8C£1mJgn

a. Ifteotive manasElll1ent and accounting systems installed 1:1,
1M based on recCSDendatioDB aDd guidance by management COl1$ulti'08 t•••

(1) Installation of oorporate aocomrtlng 8J8tem :tor
analysis o~ BIenOJ' ClOSt. aa well &8 tor individu&1 projeots.

(2) Il18taUation ot 8pa).~e pa1"ts control snt. at VDt\
central wazehouae f'acility (7" spare part. required in stock aDd 5~
out..ot-atock epa" items in pipeline).

(3) Installation ot procedures for cOlt-effective
operat:loll 0" repair shops.

b. lle-condition'." and. ill,provement of fleet (SnelwliYll ....
c1reCI&ea traa alec to be returned to lDA after 5 ';years ot 1118) to aD
~able operatinc .tandard..

c. An adequate inventory ot replacement part., anc1ll.ar;y
equipa8nt and 8uppll.l.

d. I.suance ot decree in addition to those paue<1 01' pen411J1
passage, to eDbance operation ot dredg1Dg ageuq.

e;, All dredps fully operational on 24..hour bul. (1" bour.
weekl7) w1th at least two tully-qualified crew. per dredge. !ren 4Nd&ee
manned by 260 trained emplo,-ees lncreased to 14 dzoedSes and 364 t1'&1ue~
eJIIlloyeea..

A. !he tJn1te<1 States Government agrees to provide:

1~ The amount of U8$1501000 which will finance adv1801'7 &rld
surveillance a.mces of a anasement consultant, a drqe enc1neeza. and
a certU1ed public aeaouutant (CPA) •

•••HA'8'UIllIl' DAnr... · _ IIIONATU".'__• __" OAT&,'__

"'TLlh 'l'1.....a.___-L.;..;,:..;::.::::. .-..I~_.:;..-----~------
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'fbi. team ..,Ul study a.nd advise 0'1.1 ilnplemcntat10n of.._·

a. 1tll personnel and wase polioies, incentives, overtime,
t%'1nge benefits, etc.

b. Coat...effielent dredge operations.

c. Spare parts polley, usase fector, record keep1. and.
appropriate tan41ng facton ~or spares.

4. Financial management an<.1 cost.-a.eeounting syat••

e.. 1'lDproveaent of VDA. lhop facilities for effioient and
euonCDic dredge repair; .al80 team will study market demand tor dredCiftl
agenCl services. .

2. Direct-hire teebn1clan to advise 'V'J)l :Director or.:

.e.., Ia,plStentat:1on ot Mal188uen:ti C'.onsultant'. re<:e-aDd&tiou.

b. Coordination of dreagins agency. contractor ancl UIAID
plann1ns.

3. Caaod1tte.:

a. U8$1OO,000 to finance spare pLl'ts tor d.recJael aD4 Ul0111&17
equipllel1t aDd l\\'PPllel: (US excesa property will be made ava1lable to thi.
proJect to the extent required and/or available).

4. Loa1stlc Support Manegement Consultants:

&. Houaina.

b.. Transportation.

be converted to foreign exchance.
Dlent rep1ac_ent with its own resources derived :f:roIl l·evenue.J in equal or
greater M101mta than those obtained through tJSAD) commodity support.

aIIllNA'I"Urelh__-=o""""""..,...,__.....= .~Aftl__ .g.IIlA.'"'.lIh~=-=_.__~=. ""_ DATII' _

=_~,_...a..;.:TI:.:.T.;:;..I!t_' ~____ _ __...-1J~T;,::.G'i?:.:"=lll,;..1 ~_~,_._4 _
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1. '.sonnel:

&. Approxiaate1T ~ etaft' to o,pei.'&te 14 dredp. OIl til-hour
balls.

b. Continu lnceutlve pey aehetiule and cwertiae pq (atarted
IfU'Ch 1m).

e. Continue in-service tra1ning program 'tor dredp opera­
tlOD&l pe1'8Onnel.

2. JIW1I!ta
to nwllMDt reYeIluea received :f'raa the 4redC1D8 operatl~

in 1ta etU't-w.p phaIIe the 9M bas reee~."?d Vl\T$€o:OOO,OOO f'rca the ...
lIatioD&l Buaaet dun. Of 1971,'1 .. '
Suppl-.nt&1 ftae~t. f1la 1f&tlonal lSU4&et 1n el 19Y3 are cuneDt1l'
eat_ted at .150,000,000.

a. LoIlItl0S~ tor Manapment Tmal

(l~ ottice facilities.
(2 Secretarial "Butanee.
(3 InteJ'Preter aemce••
{It Cbaut:tev..

b. lr1itiate a441tlonal legislatiDn to 1apro... ett1cleq of
areas. opent1oDa.

A. ~ punue the ob3eet1w8 of this Foject. the follClrf1D8 pa1a
tor U1pl-.eutat1on under tb1a acree-nt have been estAblUhe4:

1~ G'fB aaeDC1u will include in their buda8ts. __dna CY 12,
IJUtf1cieut tun4a to -COYU their drec1g1118 requireent8.

2. cmr will take the necesaary leg:t.alatlft action rquire4 tor
the apgroYal of t\md8 for drec1&in8. once budget prio:r1tlea bay.~
eatab11lhe4.

3. AU dredgiTJS performed by 'fDA after :Peb%'U&!7 1 t 19'72 wiU be
on a contract 'bub anct on17 em rullT-tlm4ed pro3ecte ..

O.GNATUftSt DA'iI'&a•._ 8seMATuees, _

T8T&... TIT....
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Ja.. 'til will .etabUth an eftectiw me.ne.gEillent acc:ountiq qat_,
. and C01'p)ftte t:lac&1 atftetul"e. t.S~ full advantaae of aD7 t

couu]:tant a4ri1017 effort vblcb 1IJAD should ftu'nish 0

5. .cmr I.Ild VDl will 88.ist in the developaent ot pr:lvate .ector
aNds:lD8 on a 0lII8'erc1al bu1.. Th1il w111 :lDclwie eale of 4N4pa ~ YDl
to private eector 8Ilc1cm1 aupport, to pr1mte sectot't throUlb loaaI,
8OV81'r1H1l'lt eontraou. and. lePalatlO11 des'.;nad. to athlula'te prlnte
i1l'Vel'taent ill ecmatZ'\lctlon end 4re4IiDI equ1paeltt.

6. .. vU1 eltablilb an ef'ticient .-1~tenanc. stat-, with
a Que parte eontrol .)"lItea and the au will ute toreip excb-.., loau
e:tJii/or C!P 8upJ01't ava:11able to the 'D. for ott-shorep~t of QUe
part, «Wi eqdpaent l'ep1.aoaeDt.

7. '1'0 peud.t upcra4iDa &1l4 u:panalon of the drec18e fleet, cmr'.
annual~ tor capital.~nt of VJ)A will amount to at leut
.120 .1]] 5.oD. Approz1aatel3"~haU ot till. must be eonwrted .. :to
toreip ezcbaDCe. 'IDA. wiU be' expeeted to purchase span parts and equip­
MIlt replacement with 1ta own. ruou.rce8 from earned reftmzea 1Jl qual 01'
I"&t., eaount. than those obtained thl'ougb 'USAD c0lll0d11;t support.

s. !he Ka~er ot the YDA aball be reapou1ble and &eOOUDtable
tor fundi, revenues, and resources ot 1M, subject to periodio audit 'by
1ndepende'ftt out".de. aud1toZ'8 as deaipated b:r appropriate cmr offl.d&la.

B. l'mBI!\Wties
1. !he ae-un:s.ty ~eD8.e and LoeaJ. Develcp.eJJt CDunoU (CSIX;)

-are.. to review aa4 approve all d:redI1ns prioritieS to "SUN aODfOaitl
with ob;Jeo1i1,... of pac1t1catlOl1 and «eYeloIJIII8D.t.

2. ~e M1u1ster ot CcImIun1catlona and PMt (....) .... tot

a. COordinate w:lth aP.LD to utablllh c1redS:lna p:dol':lt1. 1n
support of the Paclfieatlon and DevelopRent Program.

b. Initiate &etion u necessary, thzoU&h incentive pq or
other e.ployee benetits, to entire -.ploymeut t retention and relocatlcm.
of dredge personnel.·

a. aeview prerioua requelJts to J4in1.It:ry ot .atlonal lief....
(MOlD) tor 4etel'll8ut and/or 1I111t&17~•.of key clredle peraonnel.
Detemne Itatua of ailt10n on prev10ua arranpIl811ta and initiate action
.. requ1red to obt&1n 1apl_ntation.

a.e.."',.UUt 04VE-----.. ..-'l'\lftll:t D...T....t __

'rIT.... TtTL.1!l8
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!he Q1:1et o't the Bailroad and :Maritime Section of the U8A.IJ)
Jtna1neeriq tiV:18ion U hereby 4es1pated a8 tIS Pl'OjeG-t Mauqe2'o In th18
capacity he will &'et as teetm1cal aclv1sor, coordinate the 0BAJ1) ..81.taDce
pzoovided tar the pro3ect, ud worko1osely with the G'Vif Projet lfaDapr in
&11 pbuet of the project, iDClu41nc budgeting~ implementirc and ewl_t1D1.

B. m-
'lbe lfaDaser or 'the YietlWll ]hedging Ageney within the 111niat1'7

Qf' Or»wmicat1ou and Polt 18 hereby designated G1Jf Project Xanapr. In
this ~ty he will be re.pouible tor the overall 1mpleaentat1cm ot the
pro3ect. tt 18 UD4el'8tood and acreed that he will work 010••4' with the
U8bo~eatXanapr aDd will ... u4 utUize the 1&ttert s techD10&1
knawledp,adY1ce, au4 eOllD8el to the JllUiaum degree practicable 'to attain
project object1Te8.

nne 1IPO:RlS...
!he "fDA. will turni.h.., and USAm with quarterly t:I.!WlC1&l Itate..

Hnta in ad41tion to tentative dreCSCing schedule. which 1nd1cate pl"03ected
...1araente ot each c1l'edge.

~e til uct GVB P:ro~eot HantIPr8 ,jointlY' shall prepare and aubm:t to
their respecti" apnc:Lel in Vietu.ue aDd BnaUah quarterly PI'OfIl"tIU
repon., an.d other report. as a,y be requeated,. in a tomat autual17 accept­
able to cmr 6Dd. UIAm. D1atl'ibut1on will include the UBA1D~ ott1ce.
DCIBa and other apne1u when appropr:t.atec The reports should ecMtZ' .pro­
areas in the attalraent of spec1t1e targets e8tabUshed In this Pro3eet
Aareement 8l1d Work Plan, and identify 'any probleu or delays encountered
wh~ch aN dete2"r1D& prop"eBI of the project. lleports are due within 20
days of the eDd of the J'eportiDg period.

IX. !PIC~ !JO!l!IOIB

A. 'lbe" recosn1ua that the pant..ln-aid of dredge equ1:r;aent aDd.
sp&re pan. 00ftre4 by this Project Asreement in no wlq r81Jreeenta a ~t..
• ent and. preeedent by the US Government to eontinue fUrn18hinc .1al1.ar
.upper' be)'ODd the dates O"E telS1nat1on of this present~ •

•••NATuIllCt' DATII'_ ...NATU..118 ~ DATa,__

'1'1'1'&,,1:. '11'1'1'''11,

BEST AVAILABLE COpy
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It. i. further underst004 that the GVl' agrees to ut1U.. tbe 1JIUD­
1UP.P11ec1 OCIIIID41Ue. ~ the purpose aequired., or mut1J.QJ.ly aareeet UJOD.
1later1&.1.a 1b&U be at0re4 aD<1 Matrtbuted towoX'k sites, as required. iD
aaaorduce with aoo4 practice. of material handling. Equipaent vUl 'be
maintained :111 IOOd eou41tion, with manufacturer's serviciD8 and opeat1Da
1D8tructlou beiDa aabel'e4 to..

B. !1tle to .....-otit1•• avwUed by Am uude.r the Project 8haU pU'
at the tiM., P~J ad UDder the COBditlons spec:lfied below ..
app11aab181 '

1. !rN8peC'tlft o~ Authorised Apnt, wheu pro~ect 0 IMU.tl. we
.hipped~ ..-e:rcIa1 ~U'8 01" iuternational maU, title 1. -rutH 1ft
the Goft~ ofV1~ at tbe t:llle and place of load1qjaa:Jl1D8.

2. :rneapeClt1ft of Authorized qel1t, when pzoojeot 0' editl........
shipped via the United Stat•• Deteue Trauportation S)"Gtem or APO/J'IO
au, title .hall· be ftarH4 111 the United States OoverYJlJ1ent until Iueh
eel' [ otitle. U'8 unJoa4ed 8IlCl neelved by an agency of the Go......-ent of
YletDaa.. At the t1lle when .ueh e. rloditiu are UDloade4 _4 l"eOeift4,
title Iball put to the GoYel'lllerat of VietDa.

C. U»oD receipt of USAIJ) ~od1tie., the VDA recelriD1 ~tteewill
i'oelUate17 111....017 theM OCIIIID41tlel and fo:rward nece.8&Z'7 reeelri111
nipo~. to the Ullail1'o8d andlfa:r1t:1lle Advisor. Shortap ott OJ' .....
top 8uch OCl8Od1t1. w11 be acaumented andtcrwudad 't11th reeei'riDa report••

Ooucunenee.:

1Un1lter of oat1on aDd

••GMATURII. OI.TIl.. il..-TURlh,,__· tt=Gh DATII.,__

'fIT..... vrr....
BEST AVAILABLE COpy
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~i~'n~e t ~ftI

Pl'oject NUIRber', 130-l2-350.Jt06"""ent Num~e~ a 12-093

~ 'Gndlor COIRIIleMs

!he~ of thia·~tioB 1a to lauch a new ~i;Jroj(!c·t, in the 1I&IlIleJ> aDd.
with the .. apec1t1e4 :la the Drearcins PBOP. i'he a:tt.eehea. lfuster n 12 P!QIa
obUptea ~»OOO ,ill np1&r SA fmM1a aIld .3,588,.000 in TJ.'us-r.· li'u.!k18. S1Dee
tbe 01117 ~er Pl'12 f'mId:l'W ~llIe4 ftJr this pl"Ojac:t is *10~OOO tfll' a UB
DlJ'ect!dre 8p101" ... a1Dce aU nbobUptias d(~nments (PIO!T QD4 PIO/ca)
ue at.taChecl her&to, DO farther n 72 c!oewaentati01l is req,t~j.red.

The at.tache« PIG!" nbObUptea tJS$150.oo0 to til2£!>l1Ct': the i-'i:;.'si; 12 !XJD.tha ot
aD a4Y1Iol7 auY1cea ecmtJ'8Ct (3-- teaa with Btqgered ~.rri'Yal datu) to
_18\ tbI V1fi-..DNagiDI~ (YDA). Allo s\1bObli~tedby thia pm/'t 18
.3,588,000 ill~ PmMIa requ1na4 to f'1D1mee the local costs of:~
loctatie supJlO!'t to the eoauaet tea.

~ attache4 PIO/ca subobUpte tB$loo,ooo 1;0 fimmcQ the proelU'E!!Bent of qare
pU'ta 'Eor cIJredpa artd. aeil.1&ry eQU1Jl1118Dt/fJUJ'Plies.
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~ MQIICT ~ftOM.~ eiC1l.i\Iv,rjQN (~M:WS1t A QUr:.~!:."d)

F ~__~_~~~~~"""'~_"""".,I"''''':~'~_,..,.:IV.Q,.:;.,--.7.J~1'-;'!!"I1.~''':':::~r.r..n-w.;;.;;D~I:t'Ql ....'TM;:QI'.co1'ia:JI':IlIl:i~

12-1121006,' t 'Y. ki;o!·!..l!H·~ t 256-5f;'<f30..0o.-79.21
r-~a..~.~A.t~l)~OO~·~l~W~"'FI-N~""'-NC~.~I~= ,~ fiiViOU!"'iQf....~ ==~·_~~O:1:j:,~/'~~-'=~~~ ......;;s:riA1i,.';· _•.-. "T{){M 7O~'i<Arr-

, . . I
(Ccsf; Compon~nt} tAl l&:~ '(",J ~

__~.__. __._..-..-......_ ~_~ .--v-.... ..,,~ ._........ ~ _, .-r~-..... lo!I1r'"_.-..-_ _ ....._..,.~.
... PP50N~ eoSTS ,

(1) US . ,i
~A5A ~ • ~.....,__

CDntr~ l~·i.50;C5O -'w{i:~'50-!----_.,.-._<-- ~:-~.'-2::'Q2~~=
{2} LOC·7:A:::l"'",-.NO=I)""T~C=-.t-l""---' ......_..__... -....,.,..:.••.--.."" I' I ...~-...-__..... .........

PASA Icoo.:..tr:..:liCc.:::-t:..:....--------t----·- --~------····l---··--'- ----.---~-
J-·-tJ,.-p->\-ar-1C-l-PA-N-rS--------·-j------- --.-----,-~:.. ,-.~----, ._.--~~~=

AlD O!,Gct' I __...., ....._.__!I-.-.----__ I' .. _- _-N__~..~
PASA/Cootract I

t--c.-:c::::O:':'M;-:u.\::-:O:-:D~I::-!l~e.-=-5-·-----I----- ---·,----·-·..---·,--~·----·l ... -~

AtDDice_ct_'.,--_,_. . 100.,000 ~: .__'''_Il..---~--_. lOOp0C!!J__

I--""-~,..TH-(;-~~~~~:ct --_.--·--~I·-,---,--_.! ~-'-""---I!--"''''''-'--'''''''
AiO Dfrecl .._. ,---,-,-,"~-i .~_ .. '. ~_""="'- __~_"
PASA/Con tract I'

... TOTAl. (ALL COST~) - =-10;~ooTJ"'''''''''''~~ ! I .....-,
,. tOO\I. CUIRBHCY RNAUQN':; I

<flAO = fliAST!R:i) "~.;:.._ .

~~~L "--=Il-=--~---l ik,.if~.
N£. ----···-··-,·I-~..-·-·--I----,-
::;' Fund -=~~:~~=~.-=-:l-~~~ ~=~=~~_.:..==

It. GYM (iHOW SQtHtCe Bl!lOW) =1!~illS06·p~l=~~~'=:".:=_~J=-='=~' ·1.l!$3:lQ.6'aOO~{
c.. US - OWN!O ,.

fOe Wcllf"H:M·A.·..·~-j)_·-:i~i!M-A-r.-\J{-s-I-....-..:......,..------~===--O-"=-~""~- ..=·-"..."'...,--........,;,,_......-_............-
!l WA bv.mae:



_""m~::O~'lA'\' ~[i:~EET-CW~'1'E" E:~A-f...IE:Al:~1D~NT I ~o froi"d/J\,~N ;·;(-i
f
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paOAG • OO~A· " l..i;~~~O~L ----l'n 0''';;;'-'-'-1-
_,_'c_ '_'LL~VI&IQII N..__~

CONTlNUAT~ ------ ---,-~ 3. Ps4"c:;:~1~<-;:;i:·;.;;· 'l:~:';-" -
SHEET Ali AG~s:.-Y OF THE OOV~R4UA2MT 0;:'

~
Vieteam :L Dredg~.n~

AJ>mex__=' ::.' :::: ._~-_.-.- ::- . _. --_.__.__ ._--,. ',._,-~_._-_.,----
i tile purpose of this Project Agreement Rev1.sioi.t is to obligate aD

I additional .100,000 for Contte8ct services and t() se',; forth several
coRdi,tione prece<1eat under the special provisions" It.ems V. A. (Illputs ­
USC) and IX (Special Provisions) are revised to incl~de the additional
fundi. ed pTov1s1ons eet forth he~"9u.l1de1."" All other provlsiou remain
uachanged.

V. INPU1!.

A. '!'he United States Govenwen!: agrees to p-.::-ovide:

Auaddid.oul $100,000 to finance the 3-man contract teem which
will provlda advisory and surveillance se~."iees to chs VDA. ThiB
$100,000 in addition to the $150,000 obligated ill ProAg 12-093briD8s
the total f~iD8 for contract services to $250 f 000.. This amount
will permit the 1nU:ial contract to be financed for a full 24 months"

IX" SPECIAL PBOVI!IONS

D. Conditions Precedqmt:

Although the GVN' 8 dredging operations are going tUough a
transitional staS_, 1t 1s believed that progress to date is ftEm enough
to warrant the initiation of contract services for: advisory and nr­
veillance service. to VDA. Progress will be closely monitored with
further assistance dependent upon prevailing ci-rcumstance. and tba extent
to which the VIlA. establishes the following conditions:

10 Formalization of adeqUAte personnel regulation. and pay
achedu.les ..

2 ~ Regular provision of dredging funds to govermnent user
agencies 0

3.. The cndit1ng of funda to VDA· s a.ccount in timely fasbion
for wo~k performed, clear evidence that a.ll revenues forthcoming &re
indeed received by VD&o aad that the disposition of them is within tbe
purview of the management of WAo

IlI.NATURIitI .DATlh__ S!IGM£"'Ul/t3'h~_. _ 0"1'2:1__
T8'1l't.l&2 TIT~ ~_. _

BEST AVAILABLE COpy·
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Ccmmunity Defense &ad Local
Development Council (Date)~2..

--_.---"'-'-

IFor the Cooperill9ln8 Govemmfilit or Aglltll:Y

IS,iIlNATuAE,_ _OATEa_ '"GNATUI'l~o =_~__ DATIII__
_ , TI'I'L.'SI _ __~'I';.;IT...;;L;,;;;1!t~r ~_~_

BEST AVAILABLE COpy



lill':edgiJ38

730...12·350.../}06

12..093

ProiGct Ti~le

Proiect Number­

Agreement Number :

!~L~ot~__,....;;,!;;,;,;fJ..;,;.;dl",;lo_r......,;;;co.;;.m;;;,;"o,;;m..e_nt_5

ft. purpose of this documantin~ion (~~o..4g l!e.T.J'!.doll a.nc fl!O!T
Amendment) is l:O ebligate .and s\WobUgate an ac'Miid..m.a.1. $HK'tlOOO for
contract seZ'V1cQs 0 'rhls $100,000 in addition t,v· the $1..5f):o{JC{} obligated
aad subobligated 1a the original Pi 72 PreAg am} P!\')/T ~rlU pm.-mit the
initial eontnet for advisory and surveillance se't'\ric.es t.o be financed
foE' a full 24 months.. 11\18 advance nm.c!ing ~$.lb$ a}ilPE'ove~~ h}'l" the DlnccoJ:
111 .. reprogramming exercise on kae 169 ~972"

The haAg hae also ben amended to inelu.d~ sGl-ves:al eonditf.ona ,reeedeut
(wx\er the Speei&l hovisioilS) inadven:elatl:w e;'%ch.~ded frem tha orig!.l fRAgo

~-------_._--

BESTAVAILABLE COpy

VN-133[1(12-70)
ADPilOG



i':·fwEE'N TNt=: DEPA.i(r,W:~l 0;" f,:'L~. A';:F,"~-:'( ~i.j";Hn;"'H;O~~il,t!>£1$tOI'.1J,':"lT ,:"1:};

J-.W~wtTb.I1d.:t':d~i.~$r~ l~t\riil i 'L jtt~i-tc~ t.~-ruCA. k''; t'
1.4,", A'io[·:~OM\hi"W'''iah::~ j""OJl ~1.£'!\~ !<' "iF, !I--------.~.-M-'-.-._".,_... __-'.,-.._...._._~-"O.....;_...--.............. _.__... ~..-.......-.._......'~ ...~-.aIt_,~._.._' ...__,.,-:.

lhoa;1'f me hefl!ll ;;W ~~ 5;:03:',.;(; C·;f:;."~.C!'f(lJ!AJff!1i ~"fli ,1 pv~ ~ti:;t$"I\i}$r " i~51 .. (tAd ~h.e!,~,,-·:;L.Hdp,....CllIi5~~r.~li.' if 1.0-; ,,,;:!~f;;1 j~ ~ar:l' ~}t ,;I .,'-' ,)f"i'~i ~ Q~>r.dui'lCo 'AOlWt ~ ,....~. '<$; ior;'b
h$!'613.
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.-~l>~::~;Ar-"-'-~~PROJ,CTAGie~§;T-,.":~ --""-<-~r~'~;;~::~;:;;:~-~-=·-"·1;~.G~T;;-~;;;;

PIO 4C t IfTW!f!NIJ1) AlW ~~;;;':;"7~.--·-·'·-- -- ---~-4~~·;; ---
CQflftIAl~I__ ...__~A. ." _ n j ~_ -;_. . :;;-o~, I. ....."I~~~ -~,::.

SHEa-' . 1. ,.t.....,iA~.M~ 'Tut.
. i AN AGEW;:''Y Of' fHI! GOV~RfW.Y' C, I

.'::..'--1.-::: ::_=__ ''''tua _~=-_.-1_. __~m~~ __.... __ . "'._._,,_

A. ~CJ.9R!I!

1., AID .."ort fOJ: ctl"ecllf.Da vas f.atttat" til n 1965 ....r the
Illlud tfAtenq. IIIprCl't"••ut h'OJl1ct (350-297) to •••tat the GVII. Di~to··
cate of 'l&Yf.lattoa (DOl) to caR)' out ita ....apoutltllltJ for "lDbtl'a..
ct._I) ct...1.oI*eat ....iateu.ce of tbGll Vt.t..... Pftta ad 1.1.D4
RtlIZWya .,....,

&.\1 'die fOl't c.....t was ,bc" "tar tIut Portll lfaa.&plaaat. aM
OpentlOlUl 'nJect (340-389) ill "19690 SUpJO~t of DON°:' .mllea
operatiou" with Ianace li••D to the DONe • .."lsetioa aids ad-"...t.otioall th_ U\a pl'inclpa1. «ctinty of tt.e Ialead Wat4J:WaYIl.l
1Bpzo•••,n& ~Jeeto

bo . ft. _jor USAID laput clur1q FY 11.969-1910 wa. a t1ane-yur
eeHract with the IItiNd S.l'V'lctUl.8B 0 S l1li""11.. ApaCy (ISBA) p GOftn""
..at: of ttl U.o of Chluj) (n"Hqu_tly nduce4 to two ""1'.) for
ths tratat of DCIf pe~lI. aDd perfcDI81lCe of clrtMlalag"

CO) 'lb. ISlA C01.\tract c1id DOt achi... thG cl68tn4 1'68ult. aIl4
wu c....aentn.' eaacellttd at tile _ad of the _"ODd year (June 309 1910)-::

2" It was coaclu.d«d by both GVN au USAlD that thtl foree acc:ouct
.,steaof d_......peellt aDd operatlou ft_ f ......."1I.1,. UDAotmd lJ

'1II'thei'1I it va. decidod that 4Rn'g1ag by cOIltnct oa a cOID!Ircla1l. MaLIi
W'•• f.e.ibl. ueI "sl~ul.o

80 . SEMber 30R 1910~GVN pultu...... Arnt. 190'?-ND/GT-BD
••tahllaIl1lll. t vt..t:n- D~.laa AI8I1\C, (VDA) II with full juc1f.cial ."'tit:,
aM flDaaclal ...~p aad with aD.. appointed Mauaer •••.s.aa resp_.l..

.bll1ttu for operatlOD 1m. __....nt"

b o F.bna~12 1911: 'l'bt. VDA COl ••nced operationa a. II .-.i.­
."toaa_a. a•..,_r die .tnf..tr~tiv. eODtnl of the Vi.tum hllwa;,
s,.e. INn of Dlnctor8o It •••UIII8d oneremit ad CODtrol of 11 dmlt>~1! 9

... all nlaad facl1it:f.tlll aDd eq,mipawtp aad operatf.oaall coatrol!. of aU.
nlat" ,.noaaelo <May 22 t 1971.: OR. a-tach cindie ..5 ••streye4 b,.
•.., aetiODc )

e" Jaae 30R 1911 ~ VDA a8 dredge. were 8ufflcltmtly crntBd fOB: 24·
hoar. operatiOllb r••uilirDS in a SOO pe~e8llt f,ncruH tn p'lr<lduction when
COIIPA- to J&aM 1910" By Jane 309 19721' VDA.u. dn4a- fleet bad lrtersae€M1
to is .tad••• with ella return of foul' dnd.es _1ch lid 'beea 011. loaD frem
the OW to the US H11iUzy aDd OIW dradge Rcelye. by VDA fl'Cla the ~pubU.c._.--1· - tif CliiuFor the Coo.,..-otln, GOy.,ntIKlnt or A"erH:y For t1", A981mV for /nhtrnCltlclof'lol o."clopment ".

"GlN"TUR&:; ~<_IClAT~'I .1 SI~N;> '."lJRc:l . PATE,__

'lIVUI __....<_<._..__.__._. J_!.!..!~:E;:: ..... ._.. . '



TO pnt"I.dead _tatalllthe C\Bpital 1afrucnctu:re WBC....17 fa'S:
...t .....1 aeC1ld.t.J .... ecftGllic and social ...1ClK.dn

Co noJICT P1JIlIOSB
I

"'..".10, • 8CJYeftlllellt 4nclaiD& ol'PllUattoa wldcb opea-ate••fff.c:f.eatl,
aad i. capable of -eeti.. the 'maiDI nfltdnMllb .f the public ...
pri....te aeotel: lot:' coutl'VCtiaa lMortell., laid nc~t1Oa" .atene,
eoutnctf..oap aDd caul aad uta cbmmel f.IIpl'OftMBto

Do CORDlTtClfS IJPBCTBD AT TBI END or DB PIOJICT..-us_ idLY •

ao Dredae fleet pJ:OCedurel include .pt_tic prevently.
uilltMaace aDd ovarbnl capabil1t1o

bl'l Achi.........t of 'I'N\lctloll capab:1.11ty at least ~ of &Il1l\\&l
cIncla1Dl tiM calculatH Oil 24·hour .""59 8"". aacI llollcJays .:elU41ed~)

Co 1...._a.Uke reen.ltwJnt ftd trai.ld.n& '"la-all' pl'oject.
Hlectlon polic1e8 and effi.cS.at job 1IIpl..acaUon pr:oce4ur•• "

do All 'nclgtDa job••n funded by clint at a-at.. _ida "U,l
offRt debt ••I'YiC1Dl9 operation eoste'" ..a-ttaatloll of equf.,.nt ...

&0 AcceptabD.e atamlad c.f cOl-porate accClUDttaa to eraabJl.e
iIltenatloul lncSiq 1ll8tltutlons to det.alDe the flDAaclal coa.d1tJon
of the aaeacY0

20 VDA capah1e of adaCjuatell.y ••rvlc1D1 public ••ctor elmllq
zeqaln.eata o

.0 •.tiM1:ecJ publ1c lector pNductlOll. earnatly at 5l}300l/000
ca~lc _tera per aDD"; inct'eUed to $,,0009000 cubic _Qr. by 11.9750

b o GVH ,nYld.. fundlDa fer IOVeJ!:Mleat dndlf.Dg nqulrtH11dllDtll n

30 VDAcapalt:tl:1.ty to part....l1y cillet are4a1nl requirR8Dt. of the
pri"ata _etor to the extent that CVN 18 unable to fuD4 the full utU.Ul1"
tin of VDAo. capabiUt, in the ~1'.abl:l.e a.etoro

For the Cooperating GO'IemtMnt or A;;~"'d'lF;;";h" Agen!:, for 'n..rn"tlo"ol ~v.lopl1l.l'lt

SIGN4TURll:I. _::>I>TIf;!_ liIGNA'rLJI~EI • ~__. OATIO,__

TD'l'L.1E1 __•__•__.__ _:!:!!!:!~__ . ._. .. _



1... o.g,t Ta!J!Ca ttl!. of ~1'O~t~£t).

.0 affectS:,.. .....-at aad accOllDtiaa .,..teu luaU. by
\IDA ..... CIa ~Dd.tlOD' aDd SUldaace bJ -oaa__t eoalultilll COCIIB(.

(1) 1DataUatioa of coqlonal:e &CCOUIltllla .ysue for 411&1'818
of aaeDCJ co.t... well a. for il\CllYicJual ,IOJ.cte"

(2) IutaUatlcn of 8\lare parta centrol aysu. at WI. central
warehoaae facl1f.ty (15% apan parta requirecl 1ft atock and 50t OIIlt-of­
.tock a,are iteM in plt'flltM)"

(3) taataUat:l.oll of procedw:e8 lor coat-effective operation
of zwpatr ehopeo

bo Be-eODditloo1qa4 f.apft)V_t of fleet (1Deladt.q it .nd~®8
frOB olec to be retuJ.'Ded to VDA efte~ 5 yean of use) to an acceptable
operatt". ataDClar4lo

Co All adequate lnveatoty of repllac.-ut ,arta \l anciUary
.qu~Dt and .applieao

do luunce of decree i.n 200itlon to those pa.d\i or peDdtas
,u.a.80 to eahaDce operatioll of 4*11118 .seaeyo

.0 All c1nc1pu full,. operet1;.oup. on 24-hou Nab (144 hours
lIJMkl,. with at l ...t two fully-q_lifled c1.'6tRper dNae" Tan d~ecJpe
-.1m84i by 260 trailled .,loyeell iDCn""sa8CI to 14 dr..t••e 8n4 364 traiQad.,1"".0

20 OUtp!t 'fa!J!ts1 {t! 731

.0 Maul_DC consulting contract fl.U.&_ nd tea OD board"

bo Gnat-l.o--Aid tranafer of US MUttuy exee•• equl{lllflllt aud
parts c:.,letedo

Co COIIpleted eonstructloll of two DeW wftehouaes and E'ebabtlita­
tin of two ealati1l8 waNhouau at Pbu An for tbft etoraS" of repai1:'
parta aad .upp1f..8 for c1redae f1e.~to

BEST AVAILABLE COpy

For tile Cc.operatflllJ Govemmant or Agency J;:;;' A...", .., ,...,.."•••1 Do~I.""•••

81ClN4TURIh ._ 1)"7t:,____ SI<HIIl "nJPlel,_____ _ _ • DATEt ..
Tl'Tlollh !..'.!!::.~.:- . .... ._._.



___~_"U__' '_""' ""'~6~"__

do Prop_ tllpl_ted for i:he tra1D.iDa of aauaa-at perlJoQHl
... the ••ta.l1....t of a fiaaneul t ... CCNlt accoatilaa .,at.
bued .. dI. ~ad.tf.OIl8 alUl auldaace of. the t connltlag t ...

eo 8pan ..~tB cOIltrol sJ.tum .atabl1shedby VDA at its ceat.ral
waceboue factU.tt.e. in accordance with the neG ...aUcm.a funt.11M
by the .........t cooaultilla tUilo

fo Pl"OCMurea .atabl1ehecJ for coat effecti... operattoo of t~
repair 1Hp. 18 accord_c. vtth UIUlS__t coaaultaat p1c1.U._••~

10 Coat..... n-coaditioa.1Dg ad u.prcu,.•••t of the .red.a
fl..t to _t acceptable operatiDl ataadal'd8"

b... IallUll1lCe of decree" :La 84!1'lticm to tho.. past or feDIU",
,.......5 to eahaDceoperatlolU1 of drecla1al _seney 0

:1. 0 Iatablf.8hed tratDing program to ..aure &D ..i.quat. corp. of
4nc1se operat1na perSODD.l~

'0 1HPU'l'S

1., The Coft~nt of Vietnam agree., to provide g---
cate'e!l

Adataiatr.aClon .
ftOfe..ioaal Staff (EagrQ !> J)raft.-ng ateo)
Teclaalc:laDS (Mechanic.a!, t1elc1era" etco )

Dnd.8 Operat:1D& PereODm!lll.
C!erieal
'Laboftra

Total

WOo-
"1

24
47

319
6S
28

490

bQ !!ftort serYlce!

(1) 'lbe GVN Project Mau.ger vill "8e the "NaMaesl1t
Coaaultant 'leu" to study ~ advi" Oft the lapt.el1tationof~

BEST AVAILABLE COpy

1----------------..--.-----
For the Coopft'Cltf"t Go.,._nt Of A'.IIel1cl' I FQf flU) Agency far 'nttfmotlanQI Oevdcpment

[,
(
!

Sl.NATURlh .E:lP.Te: ••__ f SICONA·'·URE': •• . A !)AT£:_.••~_._

'rRTi:1h •• ~~". J....!.!.!~ !'.l__•. .-.• . ---.,-



For the Cooperating Govem..ent or Agency

<a> VDA ,.n~l ad "llIe polioiea ll ....ti... iJ

onrtiM~ fd.Dp 'beDeflt., etoo

(b) coet...fflcleat Jiredp openttouo

(c) SPan part. polieyl' GUS_ futOl'lI neon bepina sad
APPlOPriate !aDd.... faetors for .pa1'68" .

Cd) rf.oacial ........t and co.t aceo.tiq .ysam.)

(II) IsprO'leUDt.f VDA mop faeil1tie. for efficient aDd
eo...-f.c 4red•• "pall'; alao tuna wUl .cud, _me •...ua for
.maiDa al-q .."icea"

(2) '1be e-am:tty DefenN aa4 toe.l zm.e""'at COU1lCll (COW)
.ba11 min aDd appme .11 .redalus pd,orleta. to .....n coDfond.ty
with oJecci... of pacificatioa _ developa81lt.c '

(3) The Minister of COMl...:l.catiou .. POlt (MC&P) asreea to::

(a) CoonltD&tewith CDLD to .8tabU.b 'maiDS pl'lorltie@
1a support of the Pacification aDd DevelOJ*8llt PI'OII'_.,

(b) Iuittatll action as nec....rJp throqb f.l1Centlve pay
01' otller .ploy.. beneflea$) to "Deiee .plo,.aat9 nte1lticm g ....

relocatlOD of 'n4ae perlomaelo

(c) "view pr&'Ylous req.at. to the MlaiatrJ of Natloul
Def.... (MOND) for d.femellt ed/or: miU.tal:)' retua. of key dredge
pel'aoaael" Detemme statUI of action OIl pravtOOIl anaaa_ta aDd

. iaitla te action .a required to obtain 1sp1eRtDtaica"

(4) 'lbe VDA &sr.e. to:

<a) Provide cOIltl'act admlBi.tration aDd euperYtaton for
GVN projeet. vlalch fall withba the purvia of it. cctlvitle."

(b) '!'hat all 4redsbaa p.riomed will b. on a cOIltnct
b••ie and oa1, Oft ful1,-fuDde4 project8o

(c) Coordinate with appropriate local offielal. Oil all
phae.. of project ~laftnlng aad ~lemeRtatiOB~

BEST AVAILABLE COpy

rFoy the Agellcy for Iftter'UtlonQI Development

I
I

S,03:NATUREI oATE,__ 15H;Nf- TU~E' ~ OATE, _

._-.L..:.:T1!!:!!...._ _. L..!!.!!::.:~,
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A*~X_·__• ~ .~ -_...~ .. ~

___I
_ ......~'... ~ ._.~.~_~._.-"'-..-._·"',. c~ .._'_

(cI) hopera,. r.c.iv.~ distribute.. .... aCCOUDt for all c..."iti••
I'I."OC.... for .... by VDA" and ,rovicle {,roper cutGt,. eare aad ..lat_ace
of audI iteM. f.Deludiaa the .qt:tate .t.atauca of .C1tCk. part. and
expn4abla te-. required to Milltaie equi,..t 10 openUaa COIIId1tf.0ll.
funle11t.aa MC&P a. USltDil quarterll.Yll • U.t of parta _1. ah001cl be
oDland uMu thu Project Alr-eDt. f. lc.tial tho.. parte which VDA
will procun vitlltbelr GWIl foniso exch tho.. 4&.1..nd throop
p'_t.. la-.i41'1

(e) Kal"ta1. * centative clredsiq ...."141 _Iell ehon a••ip...
IIleRca at l••t 81zwmth. ill acIvance f.or each V'DA-cont"U.ed .ndas~ .U.h
..cljuameatl belllS "'e when aeee8.ary due to HC\II"I.ty cODditi.."
ch.... ia CDID-approVllCl priorltiea lAM/or fa84t.aa refpllnaeatao

(f) taitt.te aDd maintain lAD effectlft _..-Dt accountt.ae.,Itelap prcwldi.al ......ble data for opttau. ,1uDtaa u4 policy fomatloD;
ftbaitt1q quarterly f1DaDClal a~atasDt8 to DcP and USAmo

(I) COoperate full, with aDy _uS....t eODSulteat effort aD4/ol:
"uuse audit offered or rSC{1Iil."ed by USAIDo).

(5) 'tbe Df.1'8ctor General for ~dget anet Pcretan Aid (DGBrA) will g

(a) A.stat in listabilshing a syst. for the deposit of funds
bl the accOUIlt of VDA for won. acme for other CVN ageacie80

(b) Make available to MC&P ll f.D accodance with their letter
f2831/PTTINSNV of Aupst 14, 19721) VN$lCO~OOO,OOO in CY '12 Me Reserve
fuad. to be uaed b1 the Director of lfaYilattOil (DON) for ccmtractiag
purpose. with the VDA for the c1nclgiq of illl.. watenaYIJ~ saigon .. ca .fau~

(c) They will further _ke available to VDA fl'OO CY 72 Me R.eaeli.'V9
fuud., VR$20 Il OOO,OOO for the COlUl{:.-aetiol.l of two varebouu.... the
rehabiiitatloll of two warebou••• tAt Pbu ADo 'lb.y '11111 aloo make av.Uablr~

aD. adclitioaal VN$3011000DOOO to aaslst VDA wlth the wed.."a! of dredp.
a. &acUlary equipment wida lUst be accOIIpUahecJ to berea•• thei~

procluctiOD..,

CQ PbY!leal P.cl1~tle~

VDA air... to JUke ava11.b:P.eaU faetH.ties inclu41ftg building8f)
c1rec1lea j anciUary IIqulpMent ll vehl. c1es:l luppUes fJ utilttillUIll) POLl) IIU.uJ 1111
other aeedeel a8wlcee present1V cOllrami~ted to thEllill. in 6dJ. support of
thi. pro ecto



"'At~;~~ i ...!~-"~~-fROJECT~~1~;'i"'~""-'--1f:~~~~~~i2~;~~-~--'-~' IpAott i~;;,u p~;;

PRO ole» I II".:::A"' N:t) fi:~.;;..~';'"T~:- -'-'~;~',~;;--~li:,=ro;;:;:->"---

~2'D4f ._-~. 0'_ ._- ...__~'u .... -- ,~. h. ,.;..~;·;.r~M;·ii!i.· -- ,,--~~~~~~,,::;:;-::::::
$HI,,' AN AOIKCY -Of! 'iK1! 3O\ieM4iA~iolT Of< !

"l6taaa _.1 D1'...tlllANNEX_ _

-------...-.~.,., .. -.-............... j --- ..~ .._------~-- •__._--

(1) !he GYI .11*88 to:

(a) MIlke ....ilaltle to the VDA VI'l~oOOOll000 i. CT 13 f ....
the .atf.6ul t fft illP'~O.H't1tB;) OIIIIe.....lf of _I.. will be cowel"ted
to fonip 0 VDA will purchaae .,.n parte .. equi"llt
nplaMMat lD equal or lnaal' UI01llJlt. to thoee o1JtalDld throqb USAI'D
CAl_Nt~ ~~

(b) Mbitor the CY '13 btlld••ta of GW aaeac:t•• to as.uft
~.t ~.....encle. bud••t .ufflci6D~ foad. to coYer ~eir .ceda~

nqulrtlMDt.o

(c) 'l'akethe D8Ceasary i.stdatift aetloD ~.Cluired for the
&pp1'O"&1 of fuDcla for dre4siDasi once ba:4loC prlod.ti... hit" ben
C1.tabli...edo

(41) Aa.lat VDA 1n the 4evelOp118at: of pw:l"af:e lector d_lt~
OD a c_rcial b••b Q This willi. l1i1clu.cl••al. of dndaflo bylmA to th~

private ••c~orl) aacl GVlf IoUWCl't, to private sector" tbroup loaul)
IOftmMllt coatract., and l.ablation desipd to attad.nte private
lllvubaeat l11couatnetiClll& aDei dr-8ins equi{MentQ

20 TheUlllteci State. Gove~nt agree. to ,rwide: aableet to the
...llabil[ty of &Ba. "iiCf"peraODDt11" f:be lIIlit" Stat•• GUvel'Dllftllt througt'l
the. Apacy for Iuteraatloul Davell.opment will pl:OY1cJe the fol1ooiDS: <

(1) "'18(1)' &ad SUl'YslUartc(••en'iee of a 1IIU'Ml8_0t:. cbuultant\)
.ndse _tuel'p aGel .. certified public accoUDtaiDt (CPA) ~l which bay.
bHa fUDd.. in prior yeareo

(2) Dinct-hire technician t~) advl..e the VDA Di,:ector ong

(a) blpl-.sDtation of MIluC...ntCouultantll. rf:lc~ad.ti@u­

(b) COOrilbtatioa of dredgi1lg as.Dey" cOIItractor aM
USAID pla..laao

For the c:c.operoflng GOVIll'lll'HIIt or ASI"nr:l'--J':;-ih;A~nellor Jnt.rr>~tlQnal Dove!ol'ntellt ' ---'._- --

tlIGrfATURE. • OA'-2:1_ SIGN!,', I)i-I!il:r, ._. ~ OA'TE:__• _

___--'-_T!!.L.E,! .__.___ !~.: ..__~__.. .____ ' .~



0" c.e: "U,tie.
I

".. hiler fWMta nquiu~ to fiDaca dte ,rocu~t of
.,.n ..~ f« .ndp••tId aacUla~' eq"l,..at ad 8Opplte80 .UlldlDa for
Chi. "PO•• rill .. _Ua_teet by a t"'eYlelola to tlaf.. PI.OAG at no a time
u faIMIa an ..,aileble .IMI a cGllllflO41ty nqainaeat liat baa \MM_ preparedo

Go DISIQRATIOIII.
l~ CoYenD8llt. of V1.et1Ulla

'lb. Mauser of the Vt.etnaIJ IU:'eClai... .\pne)' within the Mlatctl'Y
of e-icatioaa and P.at 1e hereby d••lpatecl GVNPnjeet Haaser" 1m
this capacity he Will be re.p0D81ble for the overall apl__utima of
the p~Jectc> It 1. uaderstood and 8greed that he rill·W01:k cto.ely
with the US Project MaUSer u.cI will lie" .IMS utilt... the latter ll •

tedmical k1lCNledse p dvlce ll ... counsel to the _xu.. deane 'l.'8ctlca~to

to atUb project objectl".."

20 '!'he Urd.ted State. O.,.,enmeat
............ • • 'II

'J.'Iae Chief of the Ral1roacl and Marltt8e Sect:toa of the UBAD>
lD&iued.1II TeebDlcal Assistance J>:tvialon 1s hereby de.tp.ted •• US
pzoJect MaUler., In thf.. capacity be: will act as technical advisor p

coodlDate the USAtD ualst&uce provi.cle4 for tile project p ami work ctcsely
with tbe GVN pzoJect Maulas.r 111 all phases of the proJecti) tncl'llldina
1Nd1.tiD8~ 1IIp~Dtlna and .".lWllUI:\,8o

'Ib. US .. CVN Pro3ect; Maulera wU.l prepare jot.t1y .11 AIUIUl
evaluatloD of the project b.... 011 crU:erla 8et forth ia thi. 6arMllellt'a

10 SPICIAL PICWISICR!!

l Q !be GVN aSzee8 to utilize the USAID-8appllecS c~ltle. for the
purpose acqulncl" or Mt,,",lly a,ree4 UpoD4I Materub ShAll be atom
aDCl 4iatl'lbuttMI to work Site8~ 8S re~ui.recS~ 1ft accorclaltce with aood
pr.ctlcee of uter1a1Ls hal>4liDlo Etpd.1*8at will be Mintei.M in JCOd
ceailtioDlI with MaUfaeturerGa aarv1.cina and operettol lutructiona
betlll 868m to.,

F.,. .... Cooperotlna Government Of A~.,..,c:y r;.;;,;,·Alleney for International Dovdllpmont
i
!
I
i

1l14lNATURIl. _ DATE$~_ ~ ~IGNA f\l~H;;._.•__... •._---,-",w DI.TE. _

TITL..'_.~_. .l..!..!.!.~~_'. ..__..~__. ._



20 lJpOD nc.i,t of USA~ eonaodU..... tlw VIlA neaiVllla ~tt••
will ....satel' s....cory thue cClSlOCliU... aDd fonan ...c••••~
ncelylDa nport8 to tt.e uum aailroacl aad )fRies.. "'''1.01"" Shorta._
of, 01' ct..... to, aucla cCllllDClf.ties ..:,ill he doe.-hd aDd forward-'
vtth nee!...... nport....

3" ca.lltlOD. Prec:HftIlt:

latHe .upport to tbt. ,rojec;t 1ra ~beat _ the atoDt to
atela CIae YDA coaplete8tbe f0110111ng &CU..... :

.0 roxal1sAtf.ou of Adequau per.onDel naul.tlona aDd pay
acll...te.o

J Q STAlCDAID PJ!OVISIONS

The StaDel.rd Provisions Aamex B f.or US Dollar. !wclbg,· aDd FOl:Wign
Currency StaMaNI Provtsi.oa A.ex C, for foreig" cwarrency ua.s~ are
.,perMled hento a8 part of tb1.l Garee_at"

b o IlesulLar provlatOD. of dreCIl~ fuM. to IOftnMllt UHr !laenei~.

Co 'l'be cnctitiDI of fuue to VDA 0. accouat 1. timely fa.hion fer
wozk perfOZMtl ll clear evldem:e that aU rev._UI fortheOtBf.q are lodeed
nal... bJ WAll aDd that the "tapoei_tion of them i. within the purview
of the __a_at of VDA"

./

Mauser of Viet...
Dnclalaa Ageaq

f1-,~

Mlal.ter 0 ieatlons (Date)
&ad 8t.#- del. 2.7; /f(7R.

~

IC.. COHe

/J1
1

!

C-.m1t1 D.l.... &H (»ite)
I.ocall>eYelopMut Cov.neU

For Ih. Cooperotlnt GovemmC>nf Of' A!;jl>rr&:;t 1;:;;;;,-Ao"""..,;for Jrtt.r.,a'lo"ai DGVGI·'rrr,.nl .._-_.._--

iSIGNATUREr • .~~.>I\TE:' ._ ! '5BG~I~_TV,"""'k .'_._"__· DA'i""',~.~ .

I TUTu; .._. ._... J_'C!!.~ : -:..~ ._.., . ._..



•__,..l...-__.r__. .__.__. . _

PIASTER BUDGET-...---.--

Article 71-79--- ...-_-
A~ Wate!!!l8:

VR$lOO.OOOnOOO to be used by thfl Director of RavtgatiOll (DQN)
for cOGenct... parpa••• With VIlA for the drecJl!... of In1a4
Waterweya, 8811011 .. ca Mau"

Rehabilitation of Warehouae$
.. .... _. • 'r

VR'$20.000.000 for construction of two vaNhoose. a.d
rehabll1tatioa of t\I'(. vareboUllt1> at Phu .... "

c c· Dnd.e OftI.b.~lg

VN$30,OOOf OOO for cverb4ul of drec1ges ami ancillary equlpllGat
to '!acreaae VDA protluctiofto

BEST AVAILABLE COpy

J
F"". c......... G....._ .. " A,oo~;-·-lF..:th. A,••" 1M ,...;;......, ,,;;;;;,;;;;;;;;-----..•.• '-"~'

.~. _ "A'·E~_. .,.....S!1$ I'M.1'UI'lll:__ .•__ '~ATE:i'~_'_lllWNJ'.'u~r{:~ •. _.. •...• ._

_ _ 'i'BVL!!- .. ~~ .._~" _.__.L."(I!.!::' "2... _•• .•.• ,,_.. •• .•.
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P!'Ojed' NumbtN' 130"':U-.i5G-t~

A.9fSaftlent Number l\ 73-058

Expl.mafian Qnd.jcr eo&IU8enl-Q
~;::4JOWU - - ===-~

The purpose of thl. Py 13 Project Agr.$I&~nt is to eet fortb the scope qf
the ~~edging Project and to 8ti~uL&t. the ?03pcftsibilitiea .nd contribution~

of tbe GVN aDd USGo Tbis dOcUlnf:nt 4lso CCtIl:urU:8 VN$lS0,OOO,OOO CY 1'2 Me
I..serve lunda in 8UppDrt of \':ne followi.uS I!crdvities:

(1) VN$l00~OOOpOOO - Dredging oper~tiun~ in the p~imary w&te~aY8

'~eti.~eil S05igonand Cos l.f,a.~.

(2) VN$ 20 0 oo0jlooo - Construction of t:W{) warehouses and t-etmbi1:i.tat:1on
of two wlBrehoull.~1 atPbu Ano

(3) VN$ 30,1 000,000 - Overuul of dredges ed .ftDciUary equipment <:required
to bu::gel1se the Vi;t1~nftnl Dredging Ageneyti & preducHuillo

The use of CY 72 AILe Ileserve J!u.ads for these li!etiviUes M/li baeD. fl.pproved
. by .the joint USAID/OOBPA Cown1tteeo

Funds to fimance the commod1~y £equi~emente ~Qt forth in this P~cAg

will be obligated by a ProAg revision subject eo the availability of
fuads And submission of PIO/Cso

'O"t'HUR ;
~~~

."~dz1,h..;")"""""",,,'.).

-V'8w:t~~~

All'e.OOC;'

BEST AVAILABLE COpy



PRO AC
(VIETNAM)

3;

PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

~t'ffii6.YcFOR!WEG8:~14ElIOPF Bl~1;~~lllYoS~WIg& 1.W'~(;M9
AN AGENCVm....TUE "GdVrRNMENT OF VIETNAM Page I

Under the terms of the Economic Cooperatlon Agreement signed September 7, 1951, and the standard
provisions annexes at~ched, It Is agreed to r.arry out a prolect In accordance with th, terms set forth

-herein.

I REVISION No.23. ORIGINALI. PROJECT No•.730-1Z-35U-4UtlI ,2. AGREEMENT No. 73-U~tsif ·1 . I;, i1;- ~OJECT TITLE I Dredging .
'~li 1~(~(S:.::.ub-=Act::::i:,:,:vi~tY)~ ---__---__-- ---------- •.-
,-, . / 5. PROJECT DESCRIPTION ANt> EXPLANATION (See Annex A attached)

I' / t-------------;------:~__:_:_:_-=-=:::':"""":':-==-=~-
6. APPROPRIATION. 72-1131006 I 7. ALLOTMENT I 356-50-730-00-79-31

50,000

50,00050,000
~------I-------

50,000

C~o:::nC'::tra::::ct7-:-:-;::-=::::7' 1 ._

(2) LOCAL AND TCN
PASA

Contract ------- ---------
b. PARTICIPANTS I

AID Direct
-PA-S-A-'-C-on-t-ra-ct------I----------- 1 1 _

c. COMMODITIES
AID Dir;ct

,;
/
- .. i 11 - -- - ....

\., \' . (\ I '~.

..._.---

finistei-' of B. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TorAL TO DATE
~ommunicatio s (Cost Component) IAI 181 ICI IDI_.- --- ._._---- --
ic Post o. PERSONNEL COSTS

(I) US
PASA

ianager of
lietnam
lredging
\gency

PASA/Contrect

d. OTHER COSTS I
AID Direct
P-A-S-A-'C-o-n-tr-8c-t------I-------

100,000

2,000,000
150,000,000150,000,000MC 72 Reserve

e. TOTAL (ALL COSTS)

1__9·_~_,_~_:lc:_,_00_,_L-,-~::_UR..,.R-::-:EN::_C-:-I:-~N-T:-R~-~-IN-G--I~1~;~:~LL~I
o. COUNTERPART

Trust Fund 2,000,000

Speciel Fund

Other

b. GVN (SHOW SOURCE BELOW) 1/ 153.506,000 153.506,000
c. UXXlDPQIDC Y GVN NatJ ona1 Budget __ on --.-- i

10. REFERENCES AND REMARKS I The purpose of this proAg Revision is to obligate $50,000
and VN$2,000,000 in Trust Funds required to finance an additional position. Senior
Advisor (Warehouse Manager). under Contract No. AID 730-35581 This senior advisor
is required to assist tfie 9nA Warehouse Manager with organiz gg modern warehouse
procedures and training warehouse personnel. Page 11 of the ProAg covering the
Piaster Budget has been amended to show Dir. of Nav. as Accounting Manager of
CY 72 AAC reserve funds. Ref.: PlolT (31)30591
II. DATE OF ORIG. AGREEMENT 112. DATE 011 THIS REVISION \ 13. EST FINAL CONTRIIUtiON DATE
November 7, 1972 Mav 15. 1~73 December 31, 1974
I". GOVERNM~IET~(} ... _ 15. AG&t<lCY.' F~t<l~TIO:AL ~EVEIJ?ME:fi1 ~-- Z'1
SIGNATUDi ~~~Te~~ SIGNATURE .l»U4-t. I. ~J( DATE I/o. 7

f~ B d~~,Ct & F i Ai'd~ d ----::J.:> Associate Director for Program
TITLE I llv", U'l'Je ore gn , TITLE. ----------------



·--

PAGE 2 OF~PAGES

Dredging

AID 13ll0•.IA'1 PROJECT AGREEMENT 1. Project/Activity No.
130701 730-12-350-406

BETWEEN AID AND l-~-----------+---==------
PRO AG '1 2. Agreement No. 3.0 Original or 2

DGBFA I 73-058 Revision No.__
CONTINUATIC»l --------=.==-------I-:--=--:----:-:----:--:--~_;__-------L.--........;.;....:....;.:~--

SHEET 3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF

Vietnam
ANNEX__

Revised: - PIASTER BUDGET CY 72 MC Reserve Funds

Item 5 (51-59)*

A. Construction and Rehabilitation of Warehouses

VN$20,OOO,000 for construction of two warehouses and rehabilitation
of two warehouses at phu An.

B. Dredge OVerhaul

VN$30,OOO,000 for overhaul of dredges and ancillary equipment to
increase VDA production.

Item 7 (71-79)*

A. Waterways

VN$lOO,OOO,OOO to be used by the Director of Navigation (DON) for
construction purposes with VDA for the dredging of Inland Waterways,
Saigon - Ca Mau.

* In accordance with Decree No. 789B/GTBD/ND/NSj Ministry of Communications
and Post, dated 12/14/72, the Director of Navigation is assigned the
responsibility of Accounting Manager for the VN$150,000,000 CY 72 MC
Reserve Funds. (Copy of MOC&P Decree Attached).

For the Cooperating Government or Agency For the Agency for Intornational Development

SIONATURE1 ..,....-__ DATEI__ 5IGNATUREI DATE: _

TIT LC, TITL5:1
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PROJECT DOCUMENT CLEARANCE SHEET

P;oject Title

Project Number

Agreement Number

Dredging.

730-12-350-406

73-058 Original Revision__2__

Explanation and/or Comments

The purpose of this documentation (ProAg Rev. 2 & PIO/T) is to obligate and
subobligate $50,000 and VN$2,OOO,OOO (Trust Funds) to finance for 18 months 'an
additional position under the De Leuw, Cather International Inc. and ASIAPAC Fargo
Inc. Contract (No. 730-3558). The position calls for a Senior Advisor to assist
the Vietnam Dredging Agency's (VDA) Warehouse Manager in establishing modern
warehouse procedures.

Although this position was not programmed in the PBS, funds to finance this position
have been made available through a transfer of $50,000 from the Highway Advisory
Assistance Project (No. 408). This transfer of funds was requested by ADCCA' s
memo dated March 13, 1973 (attached) and approved by ADPROa's memo of the same
date (attached). .

This $50,000 increase is in accordance with the existing Program Implementation
Document (PID) as amended by PID Revision 73-l5/Rl.

If you concur in the attached document, please sign and date below

~41~f:'---1_
APO..\.i

Director

~'g. h/25/z? ~
USDAB LCB

.AD/PROG/PO

"
V~

~ .

ADPROG

ADFM

VN.133/1 (3.73)
ADPROG
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PROJECT AGREEMENT

PRO AG BETWEEN THE DePARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

f,VIKTNAMt AN AGENCY OF THE GOVERNMENT O~~~T~~~I(~BIC(bG~f)
THE DlRECTR~l~Ei1~~t~O~ F V A Page 1

Under the terms of the EconomIc Cooperation Agreement sIgned September 7, 1951, and the standard
provisions annexes attached, It Is agreed to r.arry out a project In accordance with th~ terms set forth
herein.

V
I. PROJECT N0730-12-350-406 I 2. AGREEMENT No. 74-047 I 3. ORIGINAL X I REVISiON No.

4. :;lcCT TITLE I Dredging
(S ctivity)

OJECT DESCRIPTION ANt> EXPLANATION (See Annex A attached)

6. APPROPRIATION. N/A I 7. ALLOTMENT • N/A

Ministry OJ: 8. AID DOLLAR FINANCING PREVIOUS TOT"L INCREASE DECREASE TorAL TO DATE

Public .1 (Cost Component) ,A, ' ,B' ,e, ,D,
Works and' a. PERSONNEL COSTS
Comnnmica- (I) US

PASA
tions

r-'q~J~ i b/74 Contract
(2) LOCAL AND TCN

~/\) PASA
"-..J ......... Contract

b. PARTICIPANTS
AID Direct .

Directorat
PASA/ Contract

c. COMMODITIES
of AID Direct
Navigation PASA/Contract
-,-

d. OTHER COSTS
AID Direct

PASA/Contrllct

e. TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING .-,- - -- ~""-_l;,~
-

($1.00 = PIASTERS) .. --
-. ~.-:-~----_. -- .~ --- 0- _

~- -- .- .:-: --._--=-:-:.:--=--=-=-=--~a. COUNTERPART - --- .:=-- ":";';~-:s':-~
Trust Fund

CY 74IFAC 300,000,000 300,000,000
Special Fund

Other .
b. GVN (SHOW SOURCE BELOW)
c. US - OWNED

10. REFERENCES AND REMARKS.

The purpose of this Project Agreement is to commit VN$300,000,000 CY 74 FAC
funds in support of the GVN's Inland Waterways Improvement Program
(Construction Activities Only).

II. DATE OF ORIG. AGREEMENT 112• DATE Of THIS REVISION
\

13. EST FINAL CONTRIIUTION DATI!
April 19, 1974 -- March 31, 1977

, I". GOVERN;ENTC"~ • IS. AO'NCY '0' 'N'UNATIONAlD£V£LorM'~

SIGNATURE •~ /7.A:<...l.DATE y,' '/fJ 7 VSIGNATURE '.- - D~l!~
I ru- Director Genera =til

TITLE. f.~ 'RUdllet and ForeiR:n Aid TITLE'. Associate Director for Program
I



·AID 1I100.fA
PROJECT AGREEMENT

1.-Prolect/ActIY/tv No.
PAGE.£OF~PAGES11·701

7~0-12-~l)0-406BETWEEN AID AND
PROAG 2. Agreement No. 3.liJ Original or

CONTINUATIC»l DGBFA 74-047 Rey/.lon No.__

SHEET AN AGENCY OF THE GOVERNMENT OF
3. Project/ActIvity Title

Vietnam
Dredging

ANNEX__

Foreign Aid Chapter (FAC) funds cited in block 9.a. of this Project
Agreement represent apart of the GVN counterpart contribution to this
Project. These fUnds are hereby committed to be expended for the purpose

, (Construction Activities Only) outlined in the GVN National Budget for
- CY 1974, Title 30 (Foreign Aid Programs) and, within Title 30, under

Title 23~ Chapter 746 (Ministry of Public Works and Communications.,
Directorate ofNavigation ), Project No. 350-406 (Dredging) is incorporated
herein by reference.

For the Cooporating Goyernmont or Agency For the Agency for Jntomatlonal Deyelopment

$I:::NATUREI CATEI~ SIGNATuREI CATEI _

TITLC, TITLS,



PROJECT DOCUMENT. CLEARANCE SHEET

Project Title

Project Number

Agreement Number:

Dredging

730-]2-350-406

74-047 Original_-"'Xo.......-_Revision _

Explanation and/or Comments

The purpose of this program documentation is to commit VN$300,OOO,OOO
CY 74 FAC funds in support of the GVN's Inland Waterways Improvement
Program (Construction Activities Only) as was approved and set forth
in the GVN's National Budget for CY74. . ..

If you concur in. the attached document, please sign and date below

ADPROG .: ;.,p.
(J;m,iP7 11,1" 1fJ.

APO ~ 7iD/PROG/P

ADFM:

USDAB

~71--'-A-D-P-R-O-G-.--

(

VN.133/1 13.731
ADPROG

( (



,

of

2

I

I .
"."

-----. -
PROJECT AGREEMENT

PRO AC BETWEEN THE DEPARTMENT OF STATE, AGENCY FORi INTERNATIONAL DEVELOPMENT (AID),
tvaIETHA"') ~HtGE£i@( .p& TH~~:l8fENT OF THE UNITED S,~ AMERlf& ~~~

1-, / D C ~T Tn2lb~lJP~EMDO ~AID" B Page I

7
Under the terms of the Economic Cooperatlor. Agreement signed September 7, 1951, and the standard
provisions annexes attached, It Is agreed to r.arry out a project In accordance with th~ terms set forth
herein.

I. PROJECT No. 730-12-350-40~i AGREEMENT No. 74- 047
.

I I3. ORIGINAL REVISION No.

4. PROJECT TITLE I Dredging
(Sub-Activity)

5. PROJECT DESCRiPTION ANt> EXPLANATION (See Annex A attoched)

6. APPROPRIATION I 72-1141030 I 7. ALLOTMENT • 430-50-730-00-79-41
8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOrAl TO DATE

<(Cost Component) ,A) IBI Ie) ID)

o. PERSONNEL COSTS
(I) US

PASA

Contract 50,000 50,000
(2) LOCAL AND TCN

PASA
Contract

b. PARTICIPANTS

AID Direct
PASA/Conlract

c. COMMODITIES

AID Direct
PASAlContract

d.OTHER COSTS

AID Direct

PASA/Contract
~ _. --

."

e. TOTAL (ALL COSTS)

-- -- 50,000 I.9. LOCAL CURRENCY FINANCING
. _. _.. -_. - - - -

f~.~~~~£~~~~
-- - . - - ... -

.'••' •• 0 ~•• 0-

($1.00 = PIASTERS)
.~;~~-~:~~~~.-~;~~-~~~~-- _. '.::"-

o. _

"0. COUNTERPART .~:-:-_:--~:::..~.~~~~-~ . ----

Trust Fund 5,412,000 5,412,000
F.AC CY-74 400,000,000 400,000,000
Special Fund

Other

b. GVN (SHOW SOURCE BELOW) 4,989,00Q!} 4,989,0001
c. us - OWNED

10. REFERENCES AND REMA'Il\(S I This FY 74 Project agreement revision sets forth the scope
the Dredging Project and stipulates the responsibilities and contributions
of the GVN and the USG as agreed herein. This ProAg also obligates $50,000
and VN$5,412,000 (Trust Funds) required to finan"ce the contract services set
forth in item F. 2. a. (1).
1/ VDA generated revenues.-II. DATE OF ORIG. AGREEMENT

I 12. DATE 0' THIS REVISION

\
13. ES1 FINAL CONTRIBUTION OAf!!

April 19, 1974 June 7, 1974 March "31, 1m
14. GOVERNMEN1~.

15. AG&NC~ F~RNATl0(J~;ENT " " 0

. I ~ .~SIGNATURE rft~ -____
SIGNATURE U'~r...... b-oAfE ~~.. ". lJJ.rec-cor lienera.l.:

TITLE I f1 r Budget and Foreign id mu: .Associate Director for Program
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PAGE.s OFll PAGES

Dredging

AID fnO-.fA
(3-701

ANNEX__

PROJECT AGREEMENT 1. Proj.ct/Actlvlty No.
730-12-350-406BETWEEN AID AND

PRO AG 2. Agr.em.nt No. 3.0 Original or
CONnNUATIa-l D_G_B_F_A I--__7.;.,.4_-_0_4_7:...-........,. -'--_R._v_ls_10_n_N_o_"-=--=-2-::.=

SHEET 3. Proj.ct/Actlvlty Titl.
AN AGENCY OF THE GOVERNMENT OF

Vietnam

A. BACKGROUND

1. AID support for dredging was initiated in FY1965 under the Inland
waterways Improvement Project (350-297) to assist the GVN Directorate of
Navigation (DON) to carry out its responsibility for administration,
development and maintenance of the Vietnamese ports and inland waterways
system.

a. The port component was placed under the Ports Management and
Operations Project (340-389) in FY 1969. Support of DONts dredging
operations, with some assistance given to the DON's navigation aids and
mapping function, was then the principal activity of the Inland Waterways
Improvement Project.

b. The major USAID input during FY 1969-1970 was a three-year
contract with the Retired servicemen's Engineering Agency (RSEA),
Government of the Republic of China, (subsequently reduced to two years)
for the training of DON personnel and performance of dredging.

c. The RSEA contract did not achieve the desired results and was
consequently cancelled at the end of the second year (June 30, 1970).

2. It was concluded by both GVN and USAID that the force account
system of dredge management and operations was fundamentally unsound.
Further, it was decided that dredging by contract on a commercial basis
was feasible and desirable.

a. September 30, 1970: GVN published Arrete #907-ND/GT-BD
establishing the Vietnam Dredging Agency (VDA), with full judicial entity
and financial autonomy, and with an appointed Manager assuming responsibi­
lities for operation and management.

b. February 1, 1971: The VDA commenced operations as a semi­
autonomous agency under the administrative control of the Vietnam Railway
System Board of Directors. It assumed ownership and control of 11 dredges,
and all related facilities and equipment, and operational control of all
related personnel. (May 22, 1971: one 8-inch dredge was destroyed by
enemy action.)

c. June 30, 1971: VDA's dredges were SUfficiently crewed for
24-hour operation, resulting in a 500 percent increase in production when
compared to June 1970. By June 30, 1972, VDA's dredge fleet had increased
to 15 dredges with the return of four dredges which had been on loan from
the~@VN to the US Military and one dredge received by VDA from the RepUblic
of cnina

For the CoopClrating Gov.rnmont or Agency For the Agency for Intomatlonal Devel~pm.nt

SI=NATUREI DATEI_ SIGNATUREI DATEI__

TIT Lei TITL5:1



AID laaDo.IA
13-70)

PROAG
CONTINUATION

SHEET

ANNEX__

PROJECT AGREEMENT
BETWEEN AID AND

DGBFA

AN AGENCY OF THE GOVERNMENT OF

1. Profect/Actlvlty No.

730-12-350-406
2. Agreement No.

74-047
3. Project/Activity Title

Dredging

PAGE 3.O~l PAGES

3.0 Original or

Revision No._2_

d. December 1, 1972: A contract was implemented for a US
Management Consulting Team to assist the Vietnam Dredging Agency (VDA).
This contract was financed by USAID with the General Manager of the VDA
acting as the Contracting Officer.

B. GOAL STATEMENT

To provide and maintain the capital infrastructure necessary for
national security and economic and social development.

C. PROJECT .PURPOSE

To develop a government dredging organization which operates efficiently
and is capable of meeting the dredging requirements of the pUblic and
private sector for construction materials, land reclamation, waterway
construction, and canal and main channel improvement.

D. CONDITIONS EXPECTED AT THE END OF THE PROJECT

1. Efficient and well-managed Vietnam Dredging Agency (VDA):

a. Dredge fleet procedures include systematic preventive main­
tenance and overhaul capability.

b. Achievement of production capability at least 50% of annual
dredging time calculated on 24-hour days, Sundays and holidays excluded

c. Businesslike recruitment and training program, project
selection policies and efficient job implementation procedures.

d. All dredging jobs are funded by client at rates which will
offset debt servicing, operation costs and amortization of equipment.

e. Acceptable standard of corporate accounting to enable interna­
tional lending institutions to determine the financial condition of the
agency.

2. VDA capable of adequately servicing pUblic sector dredging
requirements.

a. Estimated public sector production, currently at 5,300,000
cubic meters per annum, increased to 8,000,000 cubic meters by 1975.

b. GVN provides funding for government dredging requirements.

For the Cooperating Governmont or Agency For the Agency for Intamational Development

SICNATUREI DATEI__ 5IGNATUREI DATE. _

TITLIZI TITL5:1
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11l-701 PROJECT AGREEMEN1'

BETWEEN AID AND
PRO AG 2. Agreement No. 3.0 Original or
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SHEET 3. Project/Acllvlty Title

AN AGENCY OF THE GOVERNMENT OF

ANNEX__ Dredging

3. VDA capability to partia.lly meet dredging requirements of the
private sector to the extent that GVN is unable to fund the full utiliza­
tion of VDAts capability in the pUblic sector.

E. OUTPUT TARGETS

1. Output Targets (Life of Project)

a. Effective management and accounting systems installed by VDA
based on recommendations and guidance by management consulting team.

(1) Installation of corporate accounting system for analysis
of agency costs as well as for individual projects.

(2) Installation of spare parts control system at VDAcentral
warehouse facility (75% spare parts required in stock and 50% out-of-stock
spare items in pipeline) ~ "

(3) Installation of procedures for cost-effective operation
of repair shops.

b. Re-conditioning and improvement of fleet (including 4 dredges
from OICC to be returned to VDA after 5 years of use) to an acceptable
operating standard.

c. An adequate inventory of replacement parts, ancillary equipment
and supplies.

d. Issuance of decree in addition to those passed or pending
passage, to enhance operation of dredging agency.

e. All dredges fully operational on 24-hour basis (144 hours
weekly with at least two fully-qualified crews per dredge. Ten dredges
manned by 260 trained employees increased to 15 dredges and 370 trained
employees.

2. Output Targets (FY 74)

a. Complete the construction of two n~w warehouses for the storage
of repair parts and supplies for dredge fleet.

b. Continued land fill for the open storage of dredge pipe,
pontoons and ancillary equipment.

For the Cooporating Govemmcnt or Agency For the Agency for 'ntomational Development

SI::NATURE' CATE:__ d\GNATUREI CATE, _

TIT LeI TITLE:
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SHEET AN AGENCY OF THE GOVERNMENT OF
3. Project/Activity Title

ANNEX__ Vietnam Dredging

c. Continued development of VDA's facilities at Phu An, including
the recently acquired real-estate from the GVN Navy and Army. This will
include land fill, adequate security fencing, construction of an access
road to QL-l from VDA's facilities, and the relocation of all residental
housing outside the security area.

d. The collection and disposal of all scrap materials and obsolete
equipment as well as materials and equipment that cannot be utilized by
VDA. The disposal of the foresaid items will be handled in accordance
with outstanding GVN instructions. \

e. Key technical or management positions on VDA's staff that
are now vacant and/or have been temporarily filled by non-qualified
incumbents will be reexamined and every effort will be made by VDAts
General Man~ger to Staff these positions with fully qualified personnel.

f. Continued program implementation for the training of management
personnel for the full establishment of a financial management and cost
accounting system based on the present system which has been introduced
by the management consulting team.

g. Continued expansion and training of personnel in the system
of spare parts control as initiated by the management consulting team.

h. Continued expansion and training of personnel in the cost
effective operation of the repair shops in accordance with management
consultant guidelines.

i. Continued re-conditioning and improvement of the dredge fleet
to meet acceptable operating standards.

j. Complete appraisal of the dredge fleet with the possible sale
of the smaller and older dredges to the private sector. The management .
consultant's recommendations should be fully considered in this matter.

k. Continued issuance of decrees, in additional to those past
or pending passage, to enhance operations of the dredging agency. This
shall include an incentive wage standard, thereby allowing VDA to attract
qualified technical and mid-management personnel into their agency.

1. Pursue the present training program for dredge operating
personnel with a continued effort to improve this training under the
guidelines as set-up by the management consultant team.

For the Cooporating Government or Agency For the Agency for International Development

SI:::NATUREt OATEI__ SIGNATUREt OATE. _

TIT LCt TITL5:1
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SHEET 3. Project/Activity Title

AN AGENCV OF THE GOVERNMENT OF

Vietnam

F. INPUTS

1. The Government of Vietnam agrees to provide:

a. Personnel

Category No.

Administration
Professional Staff (Engr., Draftsmen,

etc.)
Technicians (Mechanics, Welders, etc.)
Dredge Operating Personnel
Clerical
Laborers

7

24

47

319
65
28

Total

b. Support Services

(1) The GVN Project Manager will use the "Management
Consultant Team" to study and advise on the implementation of:

(a) VDA personnel and wage policies, incentives,
overtime, fringe benefits,etc.

(b) Cost-efficient dredge operations.

(c) Spare parts policy, usage factor, record keeping
. and appropriate funding factors for spares.

(d) Financial management and cost accounting system.

(e) Improvement of VDA shop facilities for efficient
and economic dredge repair; also team will study market demands for
dredging agency services.

(2) The Central Committee for Coordination of Reconstruction
and Development shall review and approve all dredging priorities to assure
conformity with objectives of reconstruction and development.

'(3) The Minister of Public Works & Communications (MPW&C)
agrees to:

For the Cooporating Governmont or Agency For the Agency for Intomational Development

SI::NATURE' DATEI_ SIGNATUREI DATE: _

TITLC. TlTLEI
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SHEET 3. Proj.ct/Activlty Title

AN AGENCY OF THE GOVERNMENT OF

Vietnam

(a) Coordinate with the Central Committee for Coor­
dination of Reconstruction and Development to establish dredging priorities
in support of the Reconstruction and Development Program.

(b) Initiate action as necessary through incentive pay
or other employee benefits to entice employment, retention, and relocation
of dredge personnel.

. . (c) Review previous requests to the Ministry of National
Defense (MOND) for deferment and/or military release of key dredge personnel.
Determine status of action on previous arrangements and initiate action
as required to obtain implementation.

(4) The VDA agrees to:

(a) Provide contract administration and supervis10n for
GVN projects which fall within the purview of its activities.

(b) That all dredging performed will be on a contract
basis and only on fUlly-funded projects, and at a price per cubic meter
that has been mutually agreed to by VDA and its US Management Consultant.

(c) Coordinate with appropriate local officials on all
phases of project planning and implementation.

(d) Properly receive, distribute, and account for all
commodities procured for use by VDA, and provide proper custody, care and
maintenance of such items, including the adequate maintenance of stock
parts and expendable items required to maintain equipment in operating
condition; furnishing MPW and USAID, quarterly, a list of parts which
should be ordered under this Project Agreement, with their own foreign
exchange.

(e) Maintain a tentative dredging schedule which shows
assignments at least six months in advance for each VDA-controlled dredge,
with adjustments being made where necessary due to security conditions,
changes in approved priorities and/or funding requirements.

(f) Initiate and maintain an effective management
accounting system, providing usable data for optimum planning and policy
formation; submitting quarterly financial statements to MPW and USAID.

(g) Cooperate fully with any management consultant effort
and/or end-use audit offered or required by USAID.

For the Cooperating Government or Agency For the Agency for Intomational Development

SI::NATURE: CATEI__ SIGNATUREI CATEI _

TITLe: TITLEI
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3. Project/Activity Title

ANNEX__ Vietnam Dredging

(5) The Director General for Budget and Foreign Aid (DGBFA)
will:

(a) Assist in establishing a system for the deposit of
funds in the account of VDA for work done for other GVN agencies.

(b) Make available to MPW in accordance with the CY-74
FAC.funds review meeting, of August 29,1973, VN$280,000,000 in CY-74 FAC
funds to be used by the Director of Navigation (DON) for contracting
purposes with VDA for dredging of the Inland Waterway project, Saigon ­
Ca Mau.

(c) Make available VN$20,000,000 in CY-74 FAC funds in
accordance with the meeting of August 29, 1973 to DON for performing the
necessary hydrographic survey work associated with the Inland Waterway
Project - Saigon - Ca Mau. ,.

(d) Further make available to VDA from the CY-74 FAC
funds, VN$lOO,OOO,OOO for construction of warehouses and the general
development and security of VDA1s base facility at Phu An. (During the
meeting of August 29, 1973, VN$200,000,000 was authorized for this purpose.
VN$lOO,OOO,OOO was released later from CY-73 Reserve FAC funds 'and covered
under FY-73 ProAg #73-058 Revision #4.)

c. Physical Facilities

VDA agrees to make available all facilities including
buildings, dredges, ancillary equipment, vehicles, supplies, utilities,
POL, and all other needed services presently commotted to them in full

. support of this project.

d. Others

(1) The GVNagrees to:

(a) Monitor the CY 74 budgets of GVN agencies to assure·
that these agencies budget sufficient funds to cover their dredging
requirements.

(b) Take the necessary legislative action reqUired for
the approval of funds for dredging, once budget priorities have been
established.

For the Cooparating Government or Agency For the Agency for Intemational Development

SI::NATUREl OATE1__ SIGNATUREl OATE:__

TITLel TITL5:l
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SHEET AN AGENCY OF THE GOVERNMENT OF

3. Proiect/Actlvlty Title
-

ANNEX__ Vietnam Dredging

(c) Assist VDA in the development of private sector
dredging on a commercial basis. This will include sale of dredges by VDA
to the private sector, and GVN support, to private sector, through loans,
government contracts, and legislation designed to stimulate private
investment in construction and dredging equipment. ,

2. The United states Government agrees to provide: subject to the
availability of funds and personnel, the United states Government through
the Agency for International Development will provide the following:

a. Personnel

(1) , Advisory and surveillance service of a management
consultant, dredge engineer, a certified public accountant (CPA), and
warehouse advisor as covered under 'Contract No. AID 730-3558, of which
the General Manager of VDA is the designated contracting officer. The
amount of US$50,000 as shown on page one of this agreement will complete
the financing of this contract. This contract is to be completed by
8/31/75.

(2) Direct-hire technician to advise the VDA Director on:

(a) Implementation of Management Consultant's
recommendations.

(b) Coordination of dredging agency, contractor and
USAID planning.

b. Funds for Training: - None.

c. Commodities: - None.

d. Other Costs: - None.

G. DESIGNATIONS

1. Government of Vietnam

The Manager of the Vietnam Dredging Agency within the Ministry of
Public Works is hereby designated GVN Project Manager. In this capacity
he will be responsible for the overall implementation of the project.
It is understood and agreed that he will work closely with the US Project
Manager and will seek and utilize the latter's technical knowledge, advi~e,
and counsel to the maximum degree practicable to attain project objectives.

For the Cooporating Government or Agency For the Agency for Intemational Devolopment

SIONATVREI OATE:_ SIGNATUREI OATE: _
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2. The United states Government

The Chief of the Railroad, Maritime and Aviation Branch of the
USAID Engineering Technical Assistance Division is hereby designated as
US Project Manager. In this capacity he will act as technical advisor,
coordinate the USAID assistance provided for the project, and work closely
with the GVN Project Manager in all phases of the project, including
budgeting, implementing and evaluating.

H. REPORTING AND EVALUATION

The US and GVN Project Managers will prepare jointly an annual
evaluation of the project based on criteria set forth in this agreement

I. SPECIAL PROVISIONS

1. The GVN agrees to utilize all USAID-supplied commodities for the
purpose acquired, or mutually agreed upon. Materials shall be stored and
distributed to work sites, as required, in accordance with good practices
of materials handling. Equipment will be maintained in good condition,
with manufacturer's servicing and operating instructions being adhered to.

2. Upon receipt of USAID commodities, the VDA receiving committee
will immediately inventory these commodities and forward necessary receiving
reports to the USAID Railroad and Maritime Advisor. Shortage of, or
damage to, such commodities will be documented and forwarded with
receiving reports.

3. Conditions Precedent:

Future support to this project is incumbent on the extent to
which the VDA completes the following actions:

a. Formalization of adequate personnel regulations and pay
schedules.

b. Regular provision of dredging funds to government user agencies.

c. The crediting of funds to VDA's account in timely fashion for
work performed, clear evidence that all revenues forthcoming are indeed
received by VDA, and that the disposition of them is within the purview
of the management of VDA.

For the Cooperating Governmont or Agency For the Agency for Intomational Development

SI:::NATUREI OATEI__ SIGNATURE: OATEI _
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The Standard Provisions Annex B for US Dollar funding, and Foreign
Currency Standards Provision Annex C, for foreign currency uses, are
appended hereto as part of this agreement.

Concurrences

~p'~~~4
Minister of Public Works (Datt)

and Communications ,(;y
'~I ,.... /:1 '1 .' >
•.".'.,. ••• < ~ (, i-t

.. 10'__ f· l "-,:,-

Manager of Vietnam
Dredging Agency

For the Cooperating Governmont or Agency For the Agency for Intomational Development

SI::;NATUREI OATEI___ SIGNATUREI OATE, _
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Explanation and/or Comments

The purpose of this ProAg Revision is to set forth the scope of the
Dredging Project and to stipulate the responsibilities and contributions
of the GVN and the USG. This documentation also obligates and
subobligates US$50,000 and VN$5,4l2,000 (Trust Funds) required to complete
financing of the joint venture DeLeuw, Cather International Inc. and
Asiapac-Fargo Inc. Contract (No. AID 730-3558).

The amount and purpose of this obligation is in accordance with the
FY 75 PBS.

If you concur in the attached document, please sign and date below

VN-133/l [3-73)
ADPROG


