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I BACKEROUND

A. AID nmpoxt for dredging was initisted in ¥¥Y 1965 under the

~ Inland Waterways Improvement Project (350-297) to essist the GVN

Directorate of Navigation (DON) to cerry out its responsibility for
adpinistretion, development and maintenance of the Vietnamese Ports and

Inland Waterwvays Systen.

1. The port component in ¥¥ 1969 wes placed under the Porte
Mansgement and Operations Project (340-389). Support of DON's dredging
operations, with some assistance glven te the DON's navigation eids and
nmapping function, was then the prineipal actlvity of the Inland Waterways
Mpromeut Project.

‘2. The major USAID {mpub during FY 1960-1970 was a three-year
contract with the Retired Servicemens' Rngineering Agenoy (RSEA), Govern-
ment of the Republic of Chinm, (subsequently reduced to two years) for
the training of DON persomel and perfermance of dredging.

3. The RSEA econtraet did not schieve the desired results end was
consequently cancelled at the end of the second year (dume 30, 1970).

B. It was concluded by both GVN and USAID that the foree agoount
system of dredge management and operstions was fundamentally unsound.
Further, it was decided that dredging by contract on a commercial basis
was Penaible and desiredle.

‘1. Septenber 30, 1970t GVN published Arreto #007-ND/GP-ED
establishing the Vietnam Dredging Agency (VDA), with full judiaial entity
and financial autonomy, and with an appointed Mansger uumu regponsi-
bilities fo¥ operation snd mansgement. -

2. Februsry 1, 1971: The VDA coumeneed onavations ok @ e-r-m
nomous agency under the administrative controi of the Vietnam Rsilway
System Board of Directors. It assumed ownership and comtrol of 11 Aredges,
and all related facilities and equipment, and operstional control of all
related persomnel. (May 22, 1973:: one 8 inch dredge was destroyed by
eneny action). ,

3. June 30, 1971: VPA's dredges were auff:te:lently crewed for
24-hour operetion, resulting in a. 500 percent inevesse in production when
compared to June 1970.

BEST AVAILABLE COFPY

For the Coapereting Goveromant or Agency

BIGNATURE: DA TE:

TIT LR

For the Aganay for Intsmational Dovelopment

SIANA TURMS - ‘DATHEY

TITLEY
KA 2




e et Pr R RIELV NPt

X PROSECT AGREEMENT te Profact /i 1o o ‘ e 3 oLl pmces

) 730v-12« G~ s

BETWEEN AID AHD S it -
PRO AG i, Agroamen b §~ m Original or
CONTRIVATION ' DGBIA T2-093 | Rovieion Nowaom
SHEET & Frofect/itativity Title

AN AGENCY OF THE GOVERNUENT OF

annex A _Vietnem Desdging
Il. THE PROJECT. GOAL
A. Goa) Statement

To provide and meintein the capital infrastructure necessary for
national security and economic and socisl development.

1. Dredging for irrigation, waterways, lendfill, sand produetion
and draingge eanals to increase agrieultural production and enhance
‘industrial development.

2. Maintensnce of waterways as the least coatly method of
transportation for intras-country commerce znd trade.

3. Iwedging new chamnels and meintenmanse of existing watervays
and ports for use by armed forces for logistical support, reconnaisaance
patrols and troep deployment.

III. THE PROJECT PURFOSK
A. 8ta t of

To develop & government dredging orgunization which operstes
efficlently and is capsble of mesting the dredging requirements of the
public and private sector for comstruction materiala, land reclamation,
vaterway sonstruction, and canal and sein channel improvement.

1., BEfficient and well-maneged Vietnam Dredging Agency (VDA):

a. Dredge fleet procedures include systematic preventive
maintenance and overhanl capabiiity.

b. Achievement of production mpabmty at least 50% of
amusl dredging time calculated on Z4-hour days, Sundays and holidays
execluded.,

¢. Business-like recruitment and training progru,: p:io,jeet '
selection pollicies and efficient job implementation procedures.

4. All dredging Jobs are funded by client et rates whieh

will offset debt servicing, operation costs and emortization of equipment.
For the Cooparating Covemmont cr Agoncy For the Agancy for Invsmattanal Dovalagmont
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e. Aeceptable standard of corporate sccounting to emable
international lending institutions determine the finaneirl econdition of
the agenay.

2. VDA capable of adequately servicing pvblic sector dredging

' requirements.

s. Estimated public sestor production, currently at 5,300,000
cubic meters per aumum, inoreased to 8,000,000 cublic meters by 1975.

b, GVN provides funding for government dredging requirmts.

3. VDA capability to partially meet dredging requirements of
the private sectoxr to the extent thet GVN is unsble tc fund for the Pull
utilization of VDA's oapabllity in the public sector.

_ C. De ion and ective

The objective of this project is tc develop an efficient and
self~-supporting dredging industry eapable of maeting the dredging require-
mente of the public and private sectors for construction material and land
reclamation; waterwvay maintenance, construction and improvement. BSpecific

. goals are: _

1. Establishment of a semi-autoncmous GVH dredging agency as
a govermsent-cwned, commercial enterprise in which revenves offget all
expenditures, including debt serviecing, and the Piranciel position of
which meets intunational lending requirementa.

2. A capability within the seml-autoncmous agency to sdequately
service priority GVN dredging requirements which cannot be undertaken by
the private sector. %This includes, dut is not limited to, maintenance
dredging of ports, channels and rivers which is & naecesaity for military
operations and commercisl enterprise. This maintenance dredging, totaling
3.5 million cubic meters annually, has been sponsored and performed by

-the US Navy's Offiee in Charge Of Construstion (0ICC) for the past five
years. OICC plans to discontinue this dredging as of June 1972, trans-

ferring back to the GVN four dredges borrowed from them, in addition to
suspending UB snd contract dredging sponsored by them.

3. The timely establishment of an expanding privata sector
dredging industyy.

k. A1l dredging projects fully funded by the beneficlary.

For the Cocpareting Govamnment or Agency Por the Agency for Jatemotianel Dovelapment
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1. Description

a., Effective managanent.'a.nd accounting systems installed by
VIA based on recommendations and guidance by management consulting team.

} (1) Installation of corporamte accounting system for
analysis of egency eosts as well as for individual projects.

(2) Installation of spare paris coutrol system at VDA
central warehouse facility (T5% spare parts required in stock and 50%.
ount-of-gtock spsre items in pipeline).

{3) Installation of procedures for cost-effective
operation of repair shops.

b. Re-conditioning end improvement of fleet (ineluding b
dredges from OICC to be retwrmed to VDA after 5 years of use) to an
aceeptadble operating stendaxd.

c. An adeguate inventory of replacement parts, mimry
equipment and supplies.

d. Issuance of deeree in addition to those passed or pending
passage, to enhance operation of dredging agency.

e. All dredges fully cperational on 2i-hour basis (1Ll hours
weekly) with at least two fully-qualified crews per dredge. Ten dredges
manned by 260 trained employees incremsed to 1l dredges and 364 trained

employees.
V. DNPUTS
A. The United States Government agrees to prbvide:

1. The smount of U8$150,000 which will finance advigory and
surveillance services of a managament consultant, a dredge engineer, and
a certified public accountant (CPA).

Foo the Cooperating Govornment or Agency
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This team will study and advise on :.mple). wentation ofes-

a. VDA personnel and wage policies, ineentives, overtime,
fringe benefits, eto.

b. Costeefficient dredge operations.

e¢. Spare psrts policy, usage factor, record keeping and
appropriate funding factors for spares.

4. Finaneial mensgement and cost-sccounting system.

e. Improvement of VDA shop facilities for efficlent and
eponomic dredge repair; also team will study market dewand for dredging
agency services. .

2. Direct-hire technician to advise VDA Director om:
&. Implementation of Management Cousultant's recommsndations.

b. Coordination of dredging sgency, contractor and USATD
planning.

3. Comsodities:

a. US$100,000 to finance spare perts for dredges and ancillary
equipment: and pupplies: (US excess property will be made availadble to this
project to the extent required and/or available).

k., Logistie Support Management Consultantss

a. Housing.

b. Transportation.
B. GVN Inputs

be converted to roreign excha.nge. '
ment replacement with its own resources derived from revenmues, in equal or
greater amounts than those obtalned thyough USAID cammodity suppeorxt.

Por the Cospareting Bevesnden? or Agenay Por the Ageney fur jrtomeRena] Bovslaguaent
SLONATYRES, PATE: SI0WBA TUREe CATR:,
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1. Personnel:

&. Approximately 36k staff to operste 14 dredges on 2h-hour
basis. _

b. Continue incemtive pay achedule end overtime pay {started
March 1971). :

¢. Continue in-service training program Tor dredge opara-
tional persommel.

Budgets

Yo supplement revenues received from the dredging operstions
in it start-up phase the YDA has received VE3€0,000,000 frem the GVN
National Budget during CY 1071, .

Supplemental receipte fram National Buuget in oY 1973 are curreutb
estimated at VN$150,000,000,

. a. Logistic Support for Management Tgem:

{1 Office facilities.

2) Beeretarial assistance,

R Intexpreter services.
Chauvffeur. :

b. Initiate add:ltiena.l legislation to improve efficlency of
drodse operations.

VI. IMPLEMERTATION PLAN AND RESPONSIBILITIES

A. To pursus the abjectives of this project, the following goals
for iImplementation under this agreement have been estadblished:

1. GQVN agencieg will include in their budgete, commeneing CY 72,

- gufficient funds to cover their dredging requirements.

2. OWN will tske the necessary legislative action required for
the approval of funds for dredging, once budget priovities have been
aestablished.

3. All dredging performed by VDA after February 1, 1972 will be
on & contract basis and only on fully-funded projects.

For the Cooperating Gavemsert or Agency Bae the Ageney for intemetione] Bavelopmont
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4. VDA will establish an effective menegement accounting system,

_and corporate fiscal structure, taking full advantage of any mansgement

consultant advisory effort wvhich UBAID should furnish.

5, GWVN and VDA will assiat in the development of private sector
dredging on » commercial basis. This will include sale of dredges by VDA
to private sector and GVN support, to private sector, through loans,
govermment contrects, and legislation desizned to stimulate priwvate
invegtnent in construction and dredging eguipment.

6. VDA will establish an efficient waintenance system, with
& spare parts control system gnd the GVN will make foreign exchange, loans
and/or CIP support available to the VDA for off-ghore procurement of spare
parts and equipment replacement.

7. To permit upgrading and expansion of the dredge fleet, GVE's
annual support for capital improvement of VDA will smount to at least

 VE$120 million. Approximately onehalf of this must be converted = to

foreign exchange., VDA will be expeeted to purchase spare parts and equip-
ment replacewent with ita own resources from earned revenues in egual or
greater amounts then those obtained through WAID comaodity support.

8. The Manager of the VDA ahall be respongible and secountable

for funds, revenues, and resources of VDA, sudject to periodic audit by
independent ocutside auditors as designated by appropriate GVN officials.

B. Regponsibilities
1. The Cammunity Defense and Local Development Councd) (CBLDC)
agrees to review and approve all dredging priorities to assure uonrouity
with ob;leotivea of pacification and development.
2. The Minister of Communiestions and Post (MOLP) agrees to:

a. Coordinate with (PLD to establish dredging priorities in
support of the Pacification and Development Progren.

b. Initiate action as necessary, through incentive pay or

' other employee benefits, to entire employment, retention and relocation

of dredge psrsomnel.

e. Review previous requests to Miniatry of National Defense
(MOND) for deferment and/or militery release of key dredge personnel.

~ Determine status of action on previous arrangements and initiate asction

a8 required to obtain iImplementation.

For the Cooperating Gavemicent or Agoney
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3. The VBA agrees to:

&. Provide contract afminiastration and supervision for GWN
projects which fall within the pwrview of its activitiea.

b. Coordinate with appropriate local officials on all phazes
of project plenning and implementation.

¢. Properly receive, distribute, and account for all comwod-
ities procured for use by WVDA, aud provide proper cuatody, care and
maintensnce of such items including the adequate maintenonce of stock,
parts and expendable items required to maintain equipment in cperating
condition; furnishing MCAP and UBAYD, quarterly, a list of parts which
should be ordered under this Project Agrecment, indicating those parts
vhich VDA will procure with their own foreign exchunge and those desired
through grant-in-aid.

d. Maivtain a tentative dredging scheduls vhich shows assigne
ments at least six months in advance for sach VDA-controlled dredge, with
adjustments being made where nsgessary due to security eonditim, changes

~ in CDIDC-spproved priorities and/or fumding requirements.

e. Initlate and maintain an effective management tccounthu

syntan, providing usable date for optimm planning and policy formatici;
submitting quarterly financial statements to MGHP and UBAID.

f. Cooperate fully with any management consultant effort
and/or end-use audit offered or required by USAID.

k. fThe Govermment of Wietnam will:.

8. Asgsist in establishing s system for the deposit of funds
in the aceount of YOA for work done fox other GV agencles.

b. Instruest end assist other agenciez of GVH in budgeting
for dredging requirements.

5. UBAID agrees to:

a. Bupport VDA activities by providing technical advice and‘
cammodity suppoxt within existing limitations of funds and manpower.

b. Assist the VDA administratively in receipt and distribution
of procured commodities.

mmmnmuw For the Aganay éw Jetemetionsl Dovelopmant
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VII. DESIGAATIONS
A, USAID

The Chief of the Railroad end ifaritime Scetion of the USAID
Engineering Division is heredy designated as US Project Manager. In this
capacity he will aet as technical sdvisor, coordinste the USALID sssistauce
provided for the preoject, and work closely with the GVN Project Manager in
ell phases of the project, including budgzeting, implementing and evaluating.

B. GV

The Manager of the Vietnam Dredging Agency within the Ministry
of Coomunications and Poat is hereby designated GVH Project Manager. In
this capacity he will be responsible for the overall implementation of the
projeet. It is understood and sgreed that he will work closely with the
U8 Project Manager and will seek and utillize the latter's technical
knowledge, advice, and counsel to the maximun degree practicsble to attain
project objectives.

VIII. REPORTS

The VIR will furnish MEP and UGAID with quarterly financial state-
ments in addition te tentative dredging schedules which indicete projected
agsigrments of each dredge.

: The US and GVN Project Managers jointly shall prepare and submit to
their respective agencies in Vietnamsse and English quarterly progress
reports, and other reporte ss may be requested, in a format mutually aceept-
able to GVN énd USAYD. Distribution will include the USAID Program Office,
DGBMA and other ageneies when appropricte. The reports should eover pro-
gress In the attaimuent of specifie targets established in this Project
Agreement snd Work Plan, and identify any problems or delays encountered

which are deterring progress of the project. Reports are due within 20

days of the end of the reporting period.

IX. BPECIAL PROVISIONS

- A. The GVN recognizes that the grant-in-aid of dredge equipment and
spare parts covered by this Project Agreement in no way represents a commit-
ment and precedent by the US (overmment to continue furnishing similar
support beyond the dates of termination of this present agreement.

Por the Caoperafing Covemment ov Agency
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It 1s further understood thet the GVN sgreea to utilige the UBAID-
supplied ccmodities for the purpose acguired; or mutually agreed upon. -
Materials shall be stored and &istributed to woxk sites, o5 required, in
sccordance with good prectices of material hardliing., Equipment will be
maintained in good condition, with manufacturer*s servicing and qpeuting
instructions being adhered to.

B. Title to commodities supplied by AID under the Project shall pass
at the times, places, and under the conditions wpecified below as
spplicable:

1. DIrrespective of Authorised Agent, when projest commodities are
shipped via commercial carriera or international mail, title is vasted in
the Government of Vietnam at the time and plece of loading/msiling.

2. Irrespective of Authorized Agent, when projeat commodities are
shipped via the United States Defense Transportation System or APO/FFO
mail, title shall be vested in the Unlted Btates Govermment until sueh
comodities are unloaded and received by en agency of the Govermment of
Vietnam. At the time when such commodities are unloaded aud received,
title shall pass to the Govermment of Vietnsm.

. Upon receipt of USAID commodities, the YDA receiving committee will
immediately inventory these commodities and forward necessary receliving
reports to the US Rallroad and Maritime Advisor. Shortage of, or damage
to, such commodities wil) be documented and foxwarded with receiving reports.

Capital Asgistance and

- —— ceeserens Engineering

Community Defense and Iocal

Development Covmcil
Pae the Cospereting Bevesnibond or Agsasy Por the Agunsy fer Intemations) Dyvsispmont
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Project Number 3 730-12-350-k06 |
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The purpose of this dosumentetion is to launeh & now project in the manney and
with the scope specified in the Dredging PROP. Ihe aitachad Haster FY T2 ProAg
obligates $250,000 in veguler SA fuuds end W$3,588,000 in Trush Funds. Since
the only other FY 72 funding progremmed for this project is $10,000 for a US
Direct hire smployse and sSnee all subobligating devemments (v¥Y0/T and PYO/Cs)
are atisched hereto, no further FY 72 docwmentation Is roquived.

The attached PIO/T subobligates US$150,000 to finouce the First 12 nonths of
an sdvisory services contract (3-men tesm with steggered arvival dates) to
agsist the Vietnem Dredzing Agency (VDA}. Also suhobligoied by this PIO/T ia
VB$3,588,000 in Tyust Funds required to finanes the lscal costs of providing
logistic support to the contrect temm.

The atitached PIO/Cs subobligete US$100,000 to finsnce the prosurcment of spare
parts for dredges and encillary equipment/supplies. '

¥ you concur v the attached docurment, please sign and date below
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The putpose of this Project Agrecment Revision is to obligata an
additional $100,000 for comtract seyxvices and to set forth several
conditions precedent under the special provisions. iItems V. A, (Inputs -
USG) and IX (Specisl Provisions) sre wrevised teo include the additionel
funding and provisions set forth heveunder. All other provisions remzin
unchanged. *

V. INPUTS

A. The United States Govermmert agraes to provida:

An additional $100,000 to fipance the 3-wm2n counlract team which
will provide advisory and surveillance sevvices to the YDA. Thia
$100,000 in addition to the $150,000 aebligated in ProAg 72-093 brings

. the total funding for contyact gervices to §$250,000. This amount
will permit¢ che initial contract to be finsuced for a full 24 months.

IX. SPECIAL PROVISIONS
D, Conditiona Precedent:

Although the GVN’s dredging operations are going through a
trausitionzl staga, it is believed that pragress to dste is firm enough
to warrvant the fnitiation of contract sexvices for advisory and sur-
veillance services to VDA. Prograss will be closely monitored with
further sssistance dependent upon prevalling cirecumstances and the extent
to which the VDA establishes the following counditions:

: 1. Formalizetion of adequate personnel vegulations and pay
schadules.

2. Regulay provision of dredging funds te government user
agencies,

3. The crediting of funds to VDA's account in timely fashion
for work performed, clear evidence thag all revenues forthcoming are
indeed received by VDA, and thst the disposition of them is within the
purview of the management of VDA.
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Explanafion and/or commenis

.1

The purposs of this docunentstion (Prohg Revision avd PIOST
Anmendment) 15 ¢o cbligate and subobiigate an addizional 104,000 for
contract services. 7This $100,000 in addition to the $150.0900 obligated
and subgbligated in the eriginal FY 72 Pxodg and PIO/T wiil permit the
initisl contyect for advisory amd survelllance sevvices to bhe £imanced
for a full 24 montha, This advance funding was approved by ¢he Digeector
in 8 reprogranming exercise on June 16, 1972.

The Profg hss also been amended to imelude sevaral condizions precedent
(under the Special Provisiens) inadvertently excliuded fyew the orxiginal Prodg.

¥ you conenr in the attached document, pleass s'on and dale below ¢
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YOIAL 12 DATE
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L. AID BOILAR FINANCINZ FREVIOUSE TOTAL 1HCREASE DECRIASE
{Cost Camponent) &) i b ~ -
2, PERSONMNA COSTS :
€4 US
PASA

‘Contrect
{3) LOCAL ARD TCN
PASA

Contrect _
b. PART:CIZANTS
AID Direct -
PASA/Contrect —
2. COMAPUITIES
AID Direct
~ PASA/Contract
d. OTHER CO8TS _
AlD Direct ;
PASA/Contract

&, TOVAL {ALL COSTS)Y
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9. LOCAL CUREENCY FINANCING
@100 = &35 masTED)

#. COUNTERFART
Trust Fund

AMC CYT2 AAC Reserve __ 130 000 000 — |50 006G OO0
Other , _- . 4 . - ;N
b, GYN (540 SOURCH BELOW) 1] 133, 506 000 183 506 006,

¢ US ~ OWNED

10. REFERENCES AND REMARKS 1 This document comstitmtes the FY )3 Project Agrecment
for the Dredging Project. Thais PROAC sets foxrth the scope of the project end
stipulates the responsibilities awd coatributions of the GVN and USC. This
PROAG aleo commits VN$150,.000,000 CY 72 44C Ressrve Funds $n sepport of the
several activities set forth herein.
1/ GVN Natfomal Budget - VN$150,000,000 arndl VDA Povenues - VH$3, 506, 000.
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A. BACKGRODW

1. AID support for dyedging was initiated in FY 1965 under the
Inland Waterways Improvemsnt Project (330-297) to sesist the GVE Dirscto-
zate of Navigation (DON) to carvy out its rvesponsibility for administrs-
tion, development and maintensnce of tha Vietnamese ports and imland
waterweys system.

a; The port component was pleced under the Ports Managament sand
Operations Project (340-389) in FPY 1969, Support of DON"3 dredging
operations, with some assistance given to the DON's navigation eids sud
mapping function, was then the principal sctivity of the Inland Watervays
Improvement Project,

b, The major USAID imput during FY 1969-1970 was a three-ysax
contract with the Retived Servicemen’'s Engineeriang Agency (RSEA), Govara-
msat of the Republic of China, (subseguently reduced to two yesrs) for
ths training of DON personnsl and performence of dredging.

¢, The RSEA contract did mot achieve the desired results and
uss consequently cancellsd at the end of the second year (June 30, 1970).

2, It was concluded by beth GUVN and USAID that the force account
system of dredge managemeni and operations was fundameutally unsound,
Purther, it was decidad that dredging by contrect on & commexrcial bas!.s
was fessible and deeirsbls,

e, September 30, 1970: GVN published Arvete #907-ND/GT-BD
establishing the Vietnam Dredging Agency (VDA), with full judicial emcity
and financial sutonomy, and with sn appointed Meunsger assuming responsi-
‘bilities for operation and msnagesant.

b, February 1. 1971l: The VDA commenced operations as & semf~
autonomous agency undar the adminfstrotive control of the Vietnem Reilway
System Board of Directors. It assumed ownership and comtrel of 11 dredges,
and all velated fecilitives end equipment, and opsrationsl control of all
related personnel, (May 22, 1971l: one 8-inch drsdge was destroyed by
ensmy actiom,)

e. June 30, 197i: VDA’s dredgee were sufficlently crewed for 24-
hour operation, resultimg in a 500 percent incresse {n production when
compared to June 1970. By June 30, 1972, VDA's draedge fleet had increased
to 15 dredges with tha return of four dredges which had been on loan from
the GVN to the US Military and one dredps recefved by VDA from the mpublic

For the Caoparating Govarnmant or Agency For tha Agansy for Internatlonal Develapment OE Chiud _
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B. COAL STATEMENT
To provide and meintain the capitzl infrastructurs nccessary fox
nationsl security and economic and sccial davelopment.
C. PROJECT PURPOSE
To develop a govermment dredging srganigation which operates efficieatly
and is capsbis of meeting the dradging requiremsnts of the public snd
private sestor for construction materialps, land reclomstion, watereay
construction, and cgnal and msin channel improvement,
D, CONDITIONS BYXPECTED AT THR END OF THE PROJECT ‘
1, ERfficient end weli-mansged Victnam Dredging Ageucy (VDA):
8; Dredge flaet procedurvaes include systematic praventcive
% maintenances and overhaul capability.
m .
2 b, Achievement of produciion capability at lesst S0% of snnuel
% dredging time calculated on 24-hour days, Sundayve and holidays Qgcluded:.
F: co Businegslike recruitmont znd treining progrem, project
E selection policies and efficisnt job implementetion procedures,
8 d. All dredging jobs ave funded by client at rates which will
2 offset debt servicing, operation zcote and amortisation of equipment,

e, Acceptable skendard o corporate accounting to enable
intarmational lending institutions to determine the financfal comdition
of the ageancy, ‘.

2. VDA capeble of adequately servicing public sector dredging
Ze¢quirements,

8, Estimeted public sector preduction, curremtiy et 5,300,000
cubic msters per annum, incressed to §,000,000 cubic mstsrs by 1973,

b. GVN provides funding for govermment dredging requirements,
3. VDA capability to partially mset dredgicg regquirements of the

private sector to the exteat that CUN is unable to fund the fuil utiliza-
tion of VDA's capability fia the pubiic secter, _

For the Coaperating Govermmant or Ageney Fer thy Ageney for Internotionol Devalopment
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B, QUTPUT TARGETS

1. Output Targets (Life of Project)_

a, Rffective menagement and accounting systems installed by
VDA based om recommendations and guidence by msenagement consulting toem.

. (1) 1iImetallation of corporute wcéuntlns systes for aunalysis
of agency costs as well as for individusl profects,

(2) Installatfion of spinee parts control system at VDA central
warchouse facility (757 spare parts required in stock and 50% out-of-
stock spare items in pipelisa).

{3) Instsilatfion of procedures for cost-effective operation
of repair shops,

b, Re-conditioning and improvement of fleet (includimng & dredyss
from 0ICC to be raturned to VDA sfter 5 years of uege) to an acceptable
operating standard.

to An adequate inventory of replacemsnt perts, ancillery
equipment end suppiies,

d. Issuance of decree in edéition to those passed or pending
passage, to enhance operation of dredging agency,

&, All dradges fully cperational on 24-hour besis (144 houxs
woekly with at least two fully-qualified crews per dredge, Tan dradgas
manned by 260 trained employees increased to 14 dredges end 366 trainad

employees,
2, Qutput Targsta (¥Y 73)

a. Management consulting contract finalized and team om bosrd,

bo Grant-in-Aid txensfexr of US Military excess squipaent and
parts completed,

¢, Completed conatruction of two new warehouses and rehabilits-
tion of two existing warshouses at Phu An for the storege of repair
parta and supplies for dredge fleat.

BEST AVAILABLE COPY
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d, Program implemented for che training of mansgement perasonel
and the establishmsnt of a3 financial sanagemeot and cost accounting system
based on the recompendstions and guidance of the management consulting team

e, S8pare parts control systum established by VDA &t 4its ceatral
warahouse facilities in accovdance with the recommsndations furnished
by the menagement consulting tesm,

£. Procedurss estabiished for cost sffective eperaticn of the
repair shops in accoxdance with management comsuitent guidelinee.

go Contimued ve-conditicning and improvement of the dredge
fleet to meet gcceptable operating standavds,

h. Issusnce of dacroe, in addition to those psst or pending
passage; to enhance aparations of dredging agency.

i, Bstablished training program to assure an sdequate corps of
dredge operating perszommel.

Y. INPUTS

1, The Govermment of Vietnum agrees to provide:

a, Personmel

Category No,
Administration A 7
Professional Staff (Eagr., Draftsmen, ete.) 26
Techaicians (Mechanics, Walders, ete.) 47
Dredge Oparating Personnel 319
Clerical 65
Laborers 28

Total 490

b. Bupport Sarvices

(1) The GVN Project Maneger will wse the ¥Management
Comsultant Tean" to study and advise on the implementation of:

BEST AVAILABLE COPY

For the Coopercting Govemmant or Agency

SISNATURE: DATE:.
LT .82 [ TITLE

For ino Agency for intemational Developmsnt

SIGNATURES . DATE:




AID {89G14
AT

PROAG |

CONTIMUATIEN
SHEET

ANNEX

PROJECT AGREENENT B P "’“‘;,;;fj‘gj‘;g;m past & orllranss
A - o e
l!;gg:;;osux % Agwomras Ha, 3571 onglent o
. 78 958 Reviston Ne . ooces
b ,
AN AGENCY OF THT COVERNMINT GF
victnas- Dredging

(a) YDA persomusl and wage policies, incentives,
overtims, fringe benafits, ete,

(b) Cost-~afficient dredge oparations.

(c) Spere parts policy, usage factor, recoxd keeping and

’ appropriate funding factors for a2paras,

{d4) 7Fipauncial menagsment and cost accounting system.

(e) Improvement of VDA shop facilities for efficient amd
economic dredge repeir; also team will study market demasnds for
dredging sgency services.

(2) The Cozmmunity Defense and lLocal Devolepmtnt Council (CDID}
shall veview and spprove all dredging prioritiss to assure conforuity
with objectives of pacification and development..

(3) The Ministar of Cemmunications amd Post (MC&P) egrees to:

(a) Cooxdinata with CDID to establish dradging priorities
in support of the Pacification and Davelopment Program.

(b) Initiate acticm as necessary, through incentive pay
or other employse benefits, to satice employment, reteantion, saod
relocation of dredge paxsonsel.

{c) Review previous vrequests to the Minfstry of National
Defense (MOND) for deferment snd/or military releass of kay dredge
personnel., Detemmine status of action on previcus aryaengements and

 initiate action as regquired to odtaim implemsntaion.

{(4) The VDA sgrases to:

(a) Provide contract admianistration and supervision for
GVN projects vhich fall within the purview of its sctivities.

(b) That g1l dredgiag performed will be on a contract
basis and only on fully-funded projects,

(¢) Coordinate with appropzriste local officials om ell
phases of project plamning and implementation.
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(d) Properiy receive, distribute, snd sccount for all commnditier
procured for uwss by VDA . and provide proper custody, carve and msintsmence
of such ftems, including the adequate muistenamce of stock parts and
expendabla items required to maintain equipment in operating condition;
furnishing MC&P and USAID., quarterly, a list of parts which should be
oxdered under this Project Agreement, indicatfag thoss perte which Vb

will procure with their ocwn foreipn exchange and thoss desired throagh
~ gramt-in-aido

(s) Maintain a tentative dredging schedule which shows assign-
ments at least six months in advarnce for each VDA-controlled dredgs, with
sdjuatments being made vhere mecessary due to security counditions,
changes in CDID~approved priorities and/or funding requirements.

(f) 1Imitiate and maintain an sffective managewent accounting
systom, providing usable data for optimum plamning aad policy formation:
submitting quarterly financial stetemsnts to MC&P and USAID,

' (3) Cooperate fully with any menagement consultent effort and/ox
end-use audit offered or raquived by IISAID, .

(5) The Director General for Budget end Poreign Aid (DGBFA) will:

(a) Assiet in sstablishing a system for the deposit of funds
in the account of VDA for work doue for other GVN agencies,

AdQJ 318V VYAV LS38

(b) Msake available to MC&LP, in accordance with their letter
#2831/PIT/NSNV of August 14, 1972, UN$100,000,060 in CY 7?2 AAC Reserve
funds to ba used by the Director of Navigation (DON) for contracting
purposes with the VDA for the dredging of inland waterways, Saigom -~ Ca Mau.

{c¢) They will further make gvailable to VDA from CY 72 AAC Resewe
funds, VN$20,000,000 for the constpuction of two wershouses and the
rehabilitation of two warshouses at Phu An, They will aipe make availablie
an additional VN$30,600,000 to asesist VDA with the overhaul of dredges

snd aancillary equipment which smet be accomplished to increass their
production,

¢, Physical Facilities

VDA agrees to meke zvailsble «ll facilities including buildings,
¢iredges, ancillary squipment, veld cles, supplies, utiltties, POL, and sil
othaxr needed services presently commizted te them im full suppert of
this project,

Far the Caopersting Governament or Agancy For the Ageney fer Intemational Develosmant
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d. Others
(1) The GV a;ués to:
(a) Make available te the VDA VN$150,000,.000 in CY 73 from

the Natidnal Budget for improvements, ons-half of which will be comverted
to foreign exchamge, VDA will purchase spars parte and equipsent
replacsment in equal or groater amounis to those obtained through USAID
commodity support,

(b) Monitor the CY 73 budgets of GVN agemcies to assuve

that these agenciss budget sufficient funds to cover their dredging
requirements.

(c) Take the unscessary leginlative action required for the

spproval of funds for dredging, once hudget pricrities have baen
established,

| (d) Assist VDA in the development of privets ssctor dredging

n & commercial basis, This will include sale of dredges by VA te the
private sectoxr, and GVN support, to private sector, through loaas,
government contracts, and legislation designed to stimmlate private
investwent in construction end dredging aquipment,

The United States Govermment agress to provide: subject to the

sveilability of funds &nd personnel, the United States Gmrmnt through
the Agency for Intermaticmal Development will provide the following:

&, Paxasonnsl

(1) Advisory and surveillancs sexvice of a mansgement consultant,

dredge engineer, and a certifiad public accoumtant (CPA}, which have
been funded in prior yeare.

{2) Dpirect-hire technician to advise the VDA Dirvector on:
{(a) Implementation of Manegsment Consultant's recomwsndations.

(d) Coordination of dredging agency, contractsr and

USAID planning.

b, Yunds for Training: - Nene,

For the Cooparating Govamment or Agoncy Far tho Ageney for Intarnational Dovelopmaent
SIGHATURE; DAYE: SIGHATURES DA TE vt
TIT LE) FITLES
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. Vietnam Dredging

AdOD 1Y VYAV LSFE

e, Commodities
The dollar funds rvequired to finance the procurement of
spare parts for dredgus and ancillary equipment znd supplies, Funding for
this purpose will be obligated by a vevision to this PROAG at such a &kime
as funds arve availsble and a commodity requiresment list has been prspared.
d, Othar Costs: - Nome,
G. DESIGNATIONS

1. Govaroment of Vietnam

The Manager cf the Vietnam Dredging Agerncy within the Ministry
of Ceomunications and Pest 1is hereby designated CVN Preject Mansgex. Im
this capacity he will be responsible for the overall implementation of
the project. It is understood and agreed that he will work closely
vith the US Project Manager and will seek and vtilise the latter’s
technical knowledge, advice, and coursel to the maximum degree practicable
to attain project objectives,

2. The United States GCovermment

The Chief of the Reflroed and Maritime Section of the USATD
Engineering Technical Assistance Division 1s hereby designated as U8
Project Manager. In thias capacity he will act a3 technical advisor,
coordinate the USAID assistance provided for ths project, and work closely
with the GVN Project Munager in 2ll phases of the project, including
budgsting, implementing and evsluating.

H. REPORTING AND EVALUATICN

The US and GVN Project Managers will prepare jointly em annual
svaluation of the project based om criZeria set forth in this agrsement.

I. SPECIAL PROVISICNS

1, ‘'The GVN agrees to utilize the USAID-suppifed commaditiecs for the
purpose acquired, or mutuslly agreed upon, Materials shall be gtored
and distributed to work sites, as required, in accordance with good
practices of materisls handling, Equipment will be msintaived in good
condition, with menufacturar’s sarvicing and operating instructions
being adhered to,

For the Agency for Jntermational Development

Por the Cooperating Government or Agency !

i
!
{
£

DATE:

SIGNATURE: DATE: f 3IGMA TUHES
TIFLEs EOTITLLES
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2. Upom receipt of USAID commodities, the VDA receiving committee
will tamediately invemtory these commodities and foxward necessary
© raceiving reports to the USAID Reailrcad and Maritimes Advisor, Shortage
of, or dmmage to, such commodities wili be documented and forwarded
with receiving zeports,

3. Conditions Precedent:

Nuture support to this project is incumbeut on the extent to
which the VDA completes the fellowing sactions:

s; Pormalization of adequats personuel regulations and pay
schedules.

b, Regular provicion of dredging funde to govermment user sgencies

co The crediting of furds tc VDA's account fn timely fashion fer
work performad, clear evidence that all revesues forthcoming are indeed
received by VDA, and that the dizposition of them is within the purview
of the management of VDA,

Jo STARDARD PROVISICHNS

The Standazd Proviaions Amnex B for US Dollar fundiang, and Foreign
Currency Standerde Provision Annex C, for foreigu curreacy uses, are
appgnded hereto as part of this agreemant,

/ TRAN.VAN.. VIEN W

Minister o tcat: ous (Date) Asgocliace Divecior “fox  (Date)
at///' 27, 17 7% Commercial a f‘apﬂ:a‘l Assintance

' W /é/m Q, Y2y,
Mansger of Vietnam (Dnta Assistant D :e or {(Date)

Dredging Agency Zoginecring hniea@ Asglstence

A.VM/LW

Community Defease snd (Detey
Local Developwent Council

For the Cooparsting Go ¢ or Agenuy For the Agency for Intematlenci Development

SIGNATURE!: EATE BIGMA TURE:., o BATH I e

TITLES e TITLE:
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ANMEX I

PIASTER BUDGET

CY 72 AAC Reserve Funds

Article 71-79

A. w‘“&zﬂ H

VN§100,000,000 o be used by the Divector of Ravigation (DON)
for contracting purpoges with VDA for the dredging of Inland
Waterways, Seigon - Cs Mau,

B. Comstruction: Rehabilisation of Waerehouges

VN$20,000,000 for constructfor of two warehouses end
rehabilitation of two warehousas at Phu Au.

G. Dradgq Overhaul -

VN$30,000,000 for cverhaul of dredges and anciliazy equipment
to ‘inervease VDA production, '

e IETE .

BEST AVAILABLE COPY
Far the Cooperating Governmant or Aganey i Foe tha Agency for latematicnal Devolozment
SIBNATURE: A TH: . SiINS TURH: eerm B
TIT LK1 ) e e AR .




Projocr Thie i presging

Broject Number 5 730-12-330-4 3%

Agrasmeant Nember : 73-058 Origiani . E_ Revision ... -
Explunation ond/or comments

The purpose of this PY 73 Project Agvesmont is to set forth the scepe of
the Dredging Project and o stipulate the vespensibilities end contributions
of vhe GVN and USG. This docweent also commits VNE150,000,000 €Y 72 AAC
Resexve Funds in support of the following asrivities:

(1) ¥N$100,000,000 - Dredging operatiums in the primavy waterways
hetween Ssigon and 8 Mau.

{2) WN$ 20,000,000 - Constrxuction of twe warehouses snd rehabilitation
of twe warehouses &t Phy An,

(3} VNS 30,000,000 - Overhaul of dredgas and sncillary equipment wequired
to incresse the Viatnam Dredging Agency’s preduction.

The use of CY 72 AAC Reserve Punrds for these setivities has baeen gpproved
by the joint USAID/DGBFA Committee.

Funds ¢o fivance the commodity xaquivements sef forth in this Probg
will be obligated by 8 Pradg wevisien subject 2o che availabilicy of
funds and submission of PIO/Cs.

¥ you: eoneny in the attached d.ommcnﬁa pleass sign aad date helow ¢
AbpROG: i ==

e

Bigh ‘»@’3 z }i% &:&3&_;- T,

oy nema

BEST AVAILABLE COPY
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PROJECT

AGREEMENT

BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

A$hExﬁiﬁabfﬁﬁéﬁiéiNggﬁyéﬁnEég

SRR ST ST AP

VERNMENT OF VIETNAM

Bl

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, 1t is agreed to carry out a project In accordance with the terms set forth

“"herein.

(1

1. PROJECT No.,730-12-350-40q 2. AGREEMENT Na. /9-U38

3. ORIGINAL

REVISION No.2

4. OJECT TITLE
(Sub-Activity)

Dredging

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

M
1

6. APPROPRIATION 1 72-1131006

7. ALLOTMENT 3

356-50-730-00-79-31

{finister of

Jommynicatio .

x Post

A}

i 0. \\(

———

T——

8. AID DOLLAR FINANCING
(Cost Component)

PREYIOUS TOTAL
(A)

INCREASE
(B)

DECREASE
©)

TOTAL TO DATE
D)

a. PERSONNEL COSTS
(1) Us
PASA

Contract

50,000

50,000

(2) LOCAL AND TCN
PASA

Contract

fanager of
Jietnam
dJredging

b. PARTICIPANTS
AID Direct

PASA/Contract

\gency

c. COMMOD/I'I’IES
AID Direct

50,000

PASA/Contract

d. OTHER COSTS
AID Direct

PASA/Contract

e, TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

50,000

50,000

o, COUNTERPART
Trust Fund

AAC 72 Reserve

"150,000,000

- Special Fund

Other

2,000,000

b. GYN (SHOW SOURCE BELOW) 1/

153,506,000

<. ¥XXXEWNEX 1/ GyN National Budget

100,000

2,000,000

153,506,000

10. REFERENCES AND REMARKS : The purpose of this ProAg Revision is to obligate $50,000
and VN$2,000,000 in Trust Funds required to finance an additional position, Senior

Advisor (Warehouse Manager under Contract No,
War ouse Manager w
training ware ouse personnel,

is required tg
proceaures an

assist the

Page
Ref.:

with

730- 3558
or aniz

'Ihis senior advisor
modern warehouse

the ProAg covering
Plaster Budget has been amended to show Dir. of Nav. as Accounting Manager of

CY 72 AAC reserve funds.

PIO/T (31)30591

11, DATE OF ORIG. AGREEMENT

§2, DATE OF THIS REVISION

13. 5T FINAL CONTRIBUTION DATE
December 31, 1974

15. AGENCY FOR INT TIONAL DEVEI.
SIGNATURE.

November 7, 1972 Ma&/ 15, 1973
14, GOVERNMENT -OF VIET

4&
SIGNATU ¢ TE
_— Budget & Foreign Aid

MENT/‘ Z:’,

DATE

Associate Direct:or for Program

TITLE s




AID 1330-1A 1. Project/Activity No. 2 2
2707 PROJECT AGREEMENT 230-12-350-406 PAGE .~ OF.2_PAGES
BETWEEN AID AND 2. Agreement No 3.0 Original or
) ¢ reem ¢ . riginal o
CONTINUATION DGBFA — ~/A _ evision No.
“Froeci/Ach 7
SHEET AN AGENCY OF THE GOVERNMENT OF reject/Aetivity Title
Vietnam Dredging
ANNEX

Revised: - PIASTER BUDGET CY 72 AAC Reserve Funds

Item 5 (51-59)%

A, Construction and Rehabilitation of Warehouses

VN$20,000,000 for construction of two warehouses and rehabilitation
of two warehouses at Phu An,

B. Dredge Overhaul

VN$30,000,000 for overhaul of dredges and ancillary equipment to
increase VDA production,

Item 7 (71-79)%*

A. Waterways

VN$100,000,000 to be used by'the Director of Navigation (DON) for
construction purposes with VDA for the dredging of Inland Waterways,
Saigon - Ca Mau,

* In accordance with Decree No, 789B/GTBD/ND/NS; Ministry of Communications
and Post, dated 12/14/72, the Director of Navigation is assigned the
responsibility of Accounting Manager for the VN$150,000,000 CY 72 AAC
Reserve Funds. (Copy of MOC&P Decree Attached).

For the Cooperating Government or Agency For the Agency for |nternational Development
SISNATURE: : DATE: SIGNATURE! DATE:
TITLC: ) TITLE:




PROJECT DOCUMENT CLEARANCE SHEET

Project Title : Dredging
Project Number : 730-12-350-406
Agreement Number : 73-058 Original____ Revision

Explanation and/or Comments

The purpose of this documentation (ProAg Rev., 2 & PIO/T) is to obligate and
subobligate $50,000 and VN$2,000,000 (Trust Funds) to finance for 18 months ‘an
additional position under the De Leuw, Cather International Inc, and ASIAPAC Fargo
Inc, Contract (No, 730- 3558). The position calls for a Senior Advisor to assist

' the Vietnam Dredging Agency's (VDA) Warehouse Manager in establishing modern
warehouse procedures,

Although this position was not programmed in the PBS, funds to finance this position
have been made available through a transfer of $50,000 from the Highway Advisory
Assistance Project (No. 408)., This transfer of funds was requested by ADCCA's

memo dated March 13, 1973 (attached) and approved by ADPROG's memo of the same

date (attached).

This $50;000 increase is in accordance with the existing Program Implementation
Document (PID) as amended by PID Revision 73-15/Rl.

If you concur in the attached document, please sign and date below :

AD/PROG/PO ADPROG

I

USDAB LCB ADFM

W%s'so ciate Director

VN-133/1 {3.73)
ADPROG
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' PROJECT AGREEMENT ’ -
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

MR IR R R

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the s'tond:ard
provisions annexes attached, it Is agreed to carry out a project in accordance with the terms set forth

herein.

1. PROJECT No730-12-350-406 | 2. AGREEMENT No. T4-OLT 3. ORIGINAL X REVISION No.
. v 4. PROJECT TITLE » Dredging
ctivity).
OJECT DESCRIPTION AND EXPLANATION (See Annex A attoched) .

: "W 1 6. APPROPRIATION 1 N/A _ 7. ALLOTMENT 1 N/A :
Ministry ofl g. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
Public (Cost Component) Q) . (B) © )
Works and | o. PERSONNEL COSTS

- (1) Us
Communica DASA
_ tior}s. Contract
. " f ontra
p(l“"". (6174 (2) LOCAL AND TCN
PASA
Contract
b. PARTICIPANTS
AID Direct
——— PASA/Contract
Directoratd——coiucomes >
of AID Direct
_?Iavigatior} PASA/Contract
d. OTHER COSTS
AID Direct
PASA/Contract

e, TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

a. COUNTERPART
Trust Fund

IFAC CY Th
Special Fund

Other

300,000,000 300,000,000

b. GYN (SHOW SOURCE BELOW)

c. US — OWNED

10. REFERENCES AND REMARKS s

The purpose of this Project Agreement is to commit VN$300,000,000 CcY 74 FAC
funds in support of the GVN's Inland Waterways Improvement Program
(Construction Activities Only), '

11, DATE OF ORIG. AGREEMENT
April 19, 1974

13. EST FINAL CONTRIBUTION DATE

12, DATE OF THIS REVISION \
March 31, 1977

" SIGNATURE

14, GOYERNMENT O 15. AGENCY FOR INTERNATIONAL DEVELOPMENT

SIGNATURE o V7Y

e, _Associate Director for Program

= EA;;-CC 9
Director Generzﬂ
TTE dget and Foreign Aid T
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"AID 1880-1A
(3+70}

PRO AG

CONTINUATION
i SHEET -

ANNEX

PROJECT AGREEMENT

1.-Project/Activity No.

Vietnam

Dredging

|PAcE 2 0F2_PacEs
730-12-350-406 ’
BETWEEN AID AND —
ETWEE 2, Agreement No. - 3.@ Original or
DGBFA 7h-0ol7 Revision No.
: i 3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF

herein by reference.

Foreign Aid Chapter (FAC) funds cited in block 9.a. of this Project
Agreement represent a part of the GVN counterpart contribution to this
Project. These funds are hereby committed to be expended for the purpose .

. (Construction Activities Only) outlined in the GVN National Budget for
" QY 197h4, Title 30 (Foreign Aid Programs) and, within Title 30, under
Title 23, Chapter 746 (Ministry of Public Works and Communications,

Directorate ofNavigation ), Project No. 350-406 (Dredging) is incorporated

For the Cooparating Government or Agency

SICSNATURE!? DATE!

TITLE:

For the Agency for Jntemational Development

31GNATURE!

DATE:

TITLE:




© PROIECT DOCUMENT CLEARANCE SHEET

Project Title : Dredging
Project Number K 730-12-350-406
Agreemeﬁt Number : Th-04T ' 4 Original_X____ Revision

Explanation and/or Comments

. The purpose of this program documentation is to commit VN$300,000,000
CY T4 FAC funds in support of the GVN's Inland Waterways Improvement
Program (Construction Activities Only) as was approved and set forth
in the GVN's Nationel Budget for CY Th.

If you concur in the attached document, please sign and date below :

A 4@04‘ a)1y

ADPROG .:
",

*AD/PROG/P (Lot Cur) " ADPROG |

QA Balauw
\DM A |

Assdciate’ Director

VYN.133/1 (3.73
ADPROG



| PROJECT AGREEMENT
PRO AC |  BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

R e R R TR

4/
! Under the terms of the Economic Cooperatior Agreement signed September 7, 1951, and the standard
provisions annexes attached, it is agreed to <arry out o project in accordance with the terms set forth
herein,

1. PROJECT No. 730-12-350-&06] 2. AGREEMENT No, Th- O47 ° 3. ORIGINAL REVISION No. 2

4. PROJECT TITLE 4
(Sub-Activity)
5. PROJECT DESCRIPTION AND EXPLANATION (See Annax A attoched)

6. APPROPRIATION 4 72-1141030 7. AUOTMENTs  U430-50-730-00-79-L41

8. AID DOLLAR FINANCING ’ PREVIOUS TOTAL INCREASE (DECREASE TOTAL TO DATE
(Cost Component) ) (B) © (D)

a. PERSONNEL COSTS
(1 us
PASA

Contract 50,000 50,000
(2) LOCAL AND TCN
PASA

Contract

b. PARTICIPANTS
AID Direct

PASA/Contract

c.. COMMODITIES
AID Direct

PASA/Contract
d. OTHER COSTS
AID Direct

PASA/Contract

Dredging -

e. TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING

($1.00 = PIASTERS)

“0. COUNTERPART =" - =
Trust Fund 5, Lio ,000 5;&12 ,000
FAC CY-74 400,000,000 400,000,000
Special Fund - :
Other

b. GVN (SHOW SOURCE BELOW) Y. 989, 000/ . 4,989,0001/

¢. US — OWNED

10. REFERENCES AND REMAXXS : This FY 74 Project agreement revision sets forth the scope of

the Dredging Project and stipulates the responsibilities and contributions
of the GVN and the USG as agreed herein. This ProAg also obligates $50,000
and VN$5,412,000 (Trust Funds) required to finance the contract services set
forth in item F, 2. a. (1).

1/ VDA generated revenues.

11. DATE OF ORIG. AGREEMENT l 12, DATE OF THIS REVISION 13. EST FINAL CONTRIBUTION DATE

April 19, 197k June 7, 197k \ March 31, 1977

5 :

14. GOVERNMENT OF VIETNA , 15, AGENCY FWRNAYIONCAL%FMENT o
_ . o,/
ﬂmm@_’ SIGNATURE ,/ Cltrd s Mmousﬁéééz )
n Aid 9,

nrie Associate Director for Program

nne , — {Qr Budget and Foreig

—-¥




AID 1330<1A
(8-70)

PRO AG

CONTINUATION
SHEET

ANNEX

PROJECT AGREEMENT
BETWEEN AID AND

DGBFA

| 1. Project/Activity No.

730-12-350-L06 PAGE 2_ OFLL PAGES

2, Agreement No. G.D Originol or

7’-&-0!4»7 Revision No.

AN AGENCY OF THE GOVERNMENT OF

Vietnam

3. Project/Activity Title

Dredging

A. BACKGROUND

system,

Improvement Project.

a. September 30, 1970:

b. February 1, 1971:

System Board of Directors.

enemy action.)

c. June 30, 1971:

of China,

1. AID support for dredging was initiated in FY 1965 under the Inland
Waterways Improvement Project (350-297) to assist the GVN Directorate of
Navigation (DON) to carry out its responsibility for administration,
development and maintenance of the Vietnamese ports and inland waterways

a. The port component was placed under the Ports Management and
Operations Project (340-389) in FY 1969. Support of DON's dredging
operations, with some assistance given to the DON's navigation aids and
mapping function, was then the principal activity of the Inland waterways

b. The major USAID input during FY 1969-1970 was a three-year
contract with the Retired Servicemen's Engineering Agency (RSEA),
Government of the Republic of China, (subsequently reduced to two years)
for the training of DON personnel and performance of dredging.

c. The RSEA contract did not achieve the desired results and was
consequently cancelled at the end of the second year (June 30, 1970). . -

2. It was concluded by both GVN and USAID that the force account
system of dredge management and operations was fundamentally unsound.
Further, it was decided that dredging by contract on a commercial basis
was feasible and desirsable,

GVN published Arrete #907-ND/GT-BD

establishing the Vietnam Dredging Agency (VDA), with full judicial entity
and financial autonomy, and with an appointed Manager assuming responsibi-
lities for operation and management.

The VDA commenced operations as a semi-
autonomous agency under the administrative control of the Vietnam Railway
It assumed ownership and control of 11 dredges,
and all related facilities and equipment, and operational control of all
related personnel. (May 22, 1971: one 8-inch dredge was destroyed by

VDA's dredges were sufficiently crewed for
2L-hour operation, resulting in a 500 percent increase in production when
compared to June 1970. By June 30, 1972, VDA's dredge fleet had increased
to 15 dredges with the return of four dredges which had been on loan from
the GVN to the US Military and one dredge received by VDA from the Republic

For the Cooperating Government or Agency

SISNATURE: DATE:

TITLLE:

For the Agency for Jntemationol Develqpmenf

SIGNATURE: DATE:
TITLE:




R el PROJECT AGREEMENT vy Aty - |ace 3 orLL paces
730-12-350-406
BETWEEN AID AND
PRO AG 2, Agreement No. B.D Original or
CONTINUATION DGBFA 7h-0l7 Revision No.__2
SHEET 3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF )
. ANNEX Dredging -

d. December 1, 1972: A contract was implemented for a US
Management Consulting Team to assist the Vietnam Dredging Agency (VDA).
This contract was financed by USAID with the General Manager of the VDA
acting as the Contracting Officer. - '

B. GOAL STATEMENT

To provide and maintain the capital infrastructure necessary for
national security and economic and social development.

C. PROJECT PURPOSE

To develop a government dredging organization which operates efficiently
and is capable of meeting the dredging requirements of the public and
private sector for construction materials, land reclamation, waterway
construction, and canal and main channel improvement.

D. CONDITIONS EXPECTED AT THE END OF THE PROJECT

1. Efficient and well-managed Vietnam Dredging Agency (VDA):

a. Dredge'fleet procedures include systematic preventive main-
tenance and overhaul capability.

b. Achievement of production capability at least 50% of annual
dredging time calculated on 2h-hour days, Sundays and holidays excluded.

¢. Businesslike recruitment and training program, project
selection policies and efficient job implementation procedures.

d. All dredging jobs are funded by client at rates which will
offset debt servicing, operation costs and amortization of equipment.

e. Acceptable standard of corporate accounting to enable interna-
tional lending institutions to determine the financial condition of the
agency.

. 2. VDA capable of adequately servicing public sector dredging
requirements.

a. Estimated public sector production, currently at 5,300,000
cubic meters per annum, increased to 8,000,000 cubic meters by 1975.

b. GVN provides funding for government dredging requirements..

For the Cooperating Government or Agency For the Agency for Jntomational Development
SISNATURE: DATE: SIGNA TURE: DATE:
TITLS: TITLE:




.

AID 1330-9A
(8-70)

PRO AG

CONTINUATION
SHEET

ANNEX

1. Project/Actlvity No.

. : 4 A1l
PROJECT AGREEMENT1 730-12-350-406 PAGE t. OF=—PAGES
BETWEEN AID AND
) 2, Agreement No. : 3,[] Original or
_DGBFA 7h4-047 ' Revision No.

3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF

Dredging

3. VDA capability to partially meet dredging requirements of the
private sector to the extent that GVN is unable to fund the full utiliza-
tion of VDA's capability in the public sector.

E. OUTPUT TARGETS

1. Output Targets (Life of Project)

a. Effective management and accounting systems installed by VDA
based on recommendations and guidance by management consulting team.

(l) Installation of corporate accounting system for analysis
of agency costs as well as for individual projects.

(2) Installation of spare parts control system at VDA central
warehouse facility (75% spare parts required in stock and 50% out-of-stock
spare items in pipeline).

(3) Installation of procedures for cost-effective operation
of repair shops.

b. Re-conditioning and improvement of fleet (including 4 dredges
from OICC to be returned to VDA after 5 years of use) to an acceptable
operating standard.

c. An adequate inventory of replacement parts, ancillary equipment
and supplies.

d. Issuance of decree in addition to those passed or pending
passage, to enhance operation of dredging agency.

e. All dredges fully operational on 2U-hour basis (144 hours
weekly with at least two fully-qualified crews per dredge. Ten dredges
manned by 260 trained employees increased to 15 dredges and 370.trained
employees.

2. Output Targets (FY 74)

a. Complete the construction of two new warehouses for the storage
of repair parts and supplies for dredge fleet.

b. Continued land fill for the open storage of dredge pipe
pontoons and ancillary equlpment.

For the Cooperating Government or Agency

SISNATURE! DATE:

TITLCY

For the Agency for jntomational Development

SIGNATURE: DATE:
TITLE:
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AID 1330-1A
(3-70)

PRO AG

CONTINUATION
SHEET

ANNEX

PROJECT AGREEMENT 1. Prolect/Activity No. PAGE 5_oFLL paGES
BETWEEN AID AND 730-12-350-406
2, Agreement Ne. 3.D Original or
DGBFA 7’4-0)47 Revision No._2

AN AGENCY OF THE GOVERNMENT OF

Vietnam

3. Project/Activity Title

Dredging.

¢. Continued development of VDA's facilities at Phu An, including
the recently acquired real-estate from the GVN Navy and Army. This will
include land fill, adequate security fencing, construction of an access
road to QL-1 from VDA's facilities, and the relocation of all re81dental
housing outside the security area.

d. The collection and disposal of all scrap materials and obsolete'
equipment as well as materials and equipment that cannot be utilized by
VDA. The disposal of the foresaid items will be handled in accordance

with outstanding GVN instructions.

-

e. Key technical or management positions on VDA's staff that
are now vacant and/or have been temporarily filled by non-qualified
incumbents will be reexamined and every effort will be made by VDA's
General Manager to Staff these positions with fully qualified personnel.

f. Continued program implementation for the training of management
personnel for the full establishment of a financial management and cost
accounting system based on the present system which has been introduced
by the management consulting team.

g. Continued expansion and training of personnel in the system
of spare parts control as initiated by the management consulting team.

h. Continued expansion and training of personnel in the cost
effective operation of the repair shops in accordance with management

consultant guidelines.

i. Continued re-conditioning and improvement of the dredge fleet
to meet acceptable operating standards.

j. Complete appraisal of the dredge fleet with the possible sale
of the smaller and older dredges to the private sector. The management
consultant's recommendations should be fully considered in this matter.

k. Continued issuance of decrees, in additional to those past
or pending passage, to enhance operations of the dredging agency. This
shall include an incentive wage standard, thereby allowing VDA to attract
qualified technical and mid-management personnel into their agency.

1. Pursue the present training program for dredge operating
personnel with a continued effort to improve this training under the
guidelines as set-up by the management consultant team.

For the Cooperating Governmont or Agency

SISNATURE: . DATE!:

TITLE:

For the Agency for Jntemnational Development

SIGNATURE: DATE:
TITLE:
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F. INPUTS

1. The Government of Vietnam agrees to provide:

a. Personnel

Category . No.
Administration ' 7

Professional Staff (Engr., Draftsmen,
ete.) 2k
Technicians (Mechanics, Welders, etc.) 47
Dredge Operating Personnel 319
Clerical ’ 65
Laborers 28
Total 490

b. Support Services

(1) The GVN Project Manager will use the "Management
Consultant_Team" to study and advise on the implementation of:

(a) VDA personnel and wage policies, incentives,
overtime, fringe benefits, etc.

(b) Cost-efficient dredge operations.

(¢) Spare parts policy, usage factor, record keeping
. and approprlate fundlng factors for spares.

(d) Financial management and cost accounting system.

(e) Improvement of VDA shop facilities for efficient
and economic dredge repair; also team will study market demands for
dredging agency services.

(2) The Central Committee for Coordination of Reconstruction
and Development shall review and approve all dredging priorities to assure
conformity with objectives of reconstruction and development.

‘(3) The Minister of Public Works & Communications (MPW&C)
agrees to:

For the Cooperating Government or Agency For the Agency for Jntemational Development
SISNATURE} DATE: SIGNA TURE: i DATE:
TITLLY TITLE:
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(a) Coordinate with the Central Committee for Coor-
dination of Reconstruction and Development to establish dredging priorities
in support of the Reconstruction and Development Program.

(b) Initiate action as necessary through incentive pay
or other employee benefits to entice employment, retention, and relocatlon
of dredge personnel

(e) Review previous requests to the Ministry of National
Defense (MOND) for deferment and/or military release of key dredge personnel.
Determine status of action on previous arrangements and initiate action

.

~as required to obtain implementation.

(4) The VDA agrees to:

(a) Provide contract administration and supervision for
GV projects which fall within the purview of its activities.

(b) That all dredging performed will be on a contract
basis and only on fully-funded projects, and at a price per cubic meter
that has been mutually agreed to by VDA and its US Management Consultant.

(¢) Coordinate with appropriate local officials on all
phases of project planning and 1mplementatlon.

(4) Properly receive, distribute, and account for all
commodities procured for use by VDA, and provide proper custody, care and
maintenance of such items, including the adequate maintenance of stock
parts and expendable items required to maintain equipment in operating.

. condition; furnishing MPW and USAID, quarterly, a list of parts which

should be ordered under this Project Agreement, with their own foreign
exchange.

(e) Maintain a tentative dredging schedule which shows:
assignments at least six months in advance for each VDA-controlled dredge,
with adjustments being made where necessary due to security conditions,
changes in approved priorities and/or funding requirements.

(f) 1Initiate and maintain an effective management
accounting system, providing usable data for optimum planning and policy
formation; submitting quarterly financial statements to MPW and USAID.

(g) Cooperate fully with any management consultant effort
and/or end-use audit offered or required by USAID.

For the Cooperating Government or Agency

SICNATURE: DATE:

TITLE:

For the Agency for Jntomational Development

SIGNATURE: _ DATE:
TITLE:
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will:

Ca Mau.

Project - Saigon - Ca Mau.

c. Physical Facilities

" support of this project.

d. Others

requirements.

established.,

(5) The Director General for Budget and Foreign Aid (DGBFA)

(a) Assist in establishing a system for the deposit of
funds in the account of VDA for work done for other GVN agencies.

(b) Make available to MPW in accordance with the CY-Th
FAC funds review meeting, of August 29, 1973, VN$280,000,000 in CY-T4 FAC
funds to be used by the Director of Navigation (DON) for contracting
purposes with VDA for dredging of the Inland Waterway project, Saigon -

(c) Meke available VN$20,000,000 in CY-T4 FAC funds in
accordance with the meeting of August 29, 1973 to DON for performing the
necessary hydrographic survey work associated with the Inland Waterway

(d) PFurther make availsble to VDA from the CY-74 FAC
funds, VN$100,000,000 for construction of warehouses and the general
development and security of VDA's base facility at Phu An. (During the
meeting of August 29, 1973, VN$200,000,000 was authorized for this purpose.
VN$100,000,000 was released later from CY-T73 Reserve FAC funds ‘and covered
under FY-73 ProAg #73-058 Revision #4.)

VDA agrees to make available all facilities including
buildings, dredges, ancillary equipment, vehicles, supplies, utilities,
POL, and all other needed services presently commotted to them in full

(1) The GVN agrees to:
(a) Monitor the CY 74 budgets of GVN agencies to assure -
that these agencies budget sufflclent funds to cover their dredging

(b) Teke the necessary legislative action required for
the approval of funds for dredging, once budget priorities have been

For the Cooparating Government or Agency

SICNATURE: DATE:

TITLC:

For the Agency for Jntermational Development

SIGNATURE: DATE:
TITLE:
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: (¢) Assist VDA in the development of private sector
dredging on a commercial basis. This will include sale of dredges by VDA
to the private sector, and GVN support, to private sector, through loans,
government contracts, and legislation designed to stimulate private -
investment in construction and dredging equipment. :

2. The United States Government agrees to provide: subject to the-
availability of funds and personnel, the United States Government through
the Agency for International Development will provide the following:

a. Personnel

(l)w Advisory and surveillance service of a management
consultant, dredge engineer, a certified public accountant (CPA), and
warehouse advisor as covered under Contract No. AID 730-3558, of which
the General Manager of VDA is the designated contracting officer. The
amount of US$50,000 as shown on page one of this agreement will complete
the financing of this contract. This contract is to be completed by

8/31/75.
(2) Direct-hire technician to advise the VDA Director on:

(a) Implementation of Management Consultant's
recommendations.

\ (b) Coordination of dredging agency, contractor and
USAID planning.

b. Funds for Training: -~ None.

¢, Commodities: - None.
d. Other Costs: - None.

G. DESIGNATIONS

1. Government of Vietnanm

The Manager of the Vietnam Dredging Agency within the Ministry of
Public Works is hereby designated GVN Project Manager. 1In this capacity
he will be responsible for the overall implementation of the project.
It is understood and agreed that he will work closely with the US Project
Manager and will seek and utilize the latter's technical knowledge, advibe,
and counsel to the maximum degree practicable to attain project objectives.

For the Cooparating Government or Agency For the Agency for Jntomnational Development

SICTNATURE: DATE: SIGNATURE: DATE:

TITLLE: TITLE:
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2. The United States Government

The Chief of the Railroad, Maritime and Aviation Branch of the
USAID Engineering Technical Assistance Division is hereby designated as
US Project Manager. In this capacity he will act as technical advisor,
coordinate the USAID assistance provided for the project, and work closely
with the GVN Project Manager in all phases of the project, including
budgeting, implementing and evaluating. '

H. REPORTING AND EVALUATION

The US and GVN Project Managers will prepare jointly an annual
evaluation of the project based on criteria set forth in this agreement.

I. SPECIAL PROVISIONS

1. The GVN agrees to utilize all USAID-supplied commodities for the
purpose acquired, or mutually agreed upon. Materials shall be stored and
distributed to work sites, as required, in accordance with good practices
of materials handling. Equipment will be maintained in good condition,

- with manufacturer's servicing and operating instructions being adhered to.

2. Upon receipt of USAID commodities, the VDA receiving committee
will immediately inventory these commodities and forward necessary receiving
reports to the USAID Railroad and Maritime Advisor. Shortage of, or
damage to, such commodities will be documented and forwarded with
receiving reports.

3. Conditions Precedent:

Future support to this project is incumbent on the extent to
which the VDA completes the following actions:

a. Formalization of adequate personnel regulations and pay
schedules,

b. Regular provision of dredging funds to government user agencies.

c. The crediting of funds to VDA's account in timely fashion for
work performed, clear evidence that all revenues forthcoming are indeed
received by VDA, and that the disposition of them is within the purview
of the management of VDA.

For the Cooperating Government or Agency For the Agency for Intomational Development

SISNATURE: DATE: SIGNATURE: DATE:
TITLES TITLE:
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J. STANDARD PROVISIONS

The Standard Provisions Annex B for US Dollar funding, and Foreign
Currency Standards Provision Annex C, for foreign currency uses, are
appended hereto as part of this agreement.

Concurrences

V .
Nty F=3

Minister of Public Works
and Communlcatlons ﬁi‘

.f‘bet» o [‘2 ! “’

ols|H x

o m

(Date) Associate D

r fof  (Date)

Commercial and apltal

Assistance

Manager of Vietnam
Dredging Agency

J

(Date) Assistant Directdr for ° (Date)
" Engineering Technical Assistance
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Project Title : Dredging

Project Number : 730-12-350-406
Agreement Number : 74-047/R2 & PIO/T Original—_____Revision

Explanation and/or Comments

The purpose of this ProAg Revision is to set forth the scope of the
Dredging Project and to stipulate the responsibilities and contributions
of the GVN and the USG. This documentation also obligates and
subobligates US$50,000 and VN$5,412,000 (Trust Funds) required to complete
financing of the joint venture DelLeuw, Cather International Inc. and
Asiapac-Fargo Inc. Contract (No. AID 730-3558). :

The amount and pufpose of this obligation is in accordance with the
FY 75 PBS,

If you concur in the attached document, please sign and date below :
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