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1. Pr~.::t/"\ctblty No. - I ? ~

PROJeC7 AGL~;; :!.:.,u:nrT 130-11-531) -41J3'--_-i'I_?-::·"~==..:_'_-_C_:,:_:r__P_AG_ES_
BETWEEN AID AND -

PRO AG 2..........e!tt No. /3.00 OrlgllUll tW

CX'ItTINUAT~ .-;;;.no=m:';;.~~- ~~~~_:____~~7;...;O;...-...:.1;...!J.;....O~_...lI_n_O"'..;..;;.;.I;.;;on;.;H.;.;..;;.-;;;;_;;;;;__-
SHEET :J. prolec'/ActlYity TUI..

AM AGENCY OF THE GOVER-'1I.!f"T OF lfational Cet:.t~!' fo!" PIes tic
and Ueconstructive Surgery

I. JACmIOtmD

A Rational Center for PIQstic and Reconstructive Surgery, emph••izlng
the treatment of war wounded children under the age of 16 uao cOlllltructed
under a tlSAID contract and has been operating since September 1968. 1'he
CenterOs operation was moved to a naw SO-bed facility in July 1969, and
the unit was dedicated in OCtober 1969. the Center is an integral part
of Cho by Bospil:al nnd shues some service functions nth the hospital..

Aa a part of the project, a 120-bed reception and convale3cent center
was esteblished under a Goparata asAID contract. Medical ~3re in this
unit is provided by the staff of the Plastic Sursical Center.

Since the Center began operation, an average of 112 surgical procedures
have been perforued each month.. A formal training program is vell und.rway.
~ive phyeici4D.s and 17 nurses have been Assigned by the Minintry of Health
(KOH) to the unif: for training in conditions 8imilar to those in a modern
plastic surgical facility in the UDited Statea. A continuation of US
support for thia project is required to provide full Vietnamese capability
in thh area vhi(:h is a key to the relief of many of the human probl_
caused by war.

II. DESct.:tP'l'lON.AND onmCTIVES

The long ~wlge objective of this project ia the development of
Vietnamese exper1:iae in plastic and reconstructive surgery. The immediate
targeta of this project to be tI1Bt in the coming year are:

A. 'rhe perf:entage of war-wounded children. treated increased to 2S~

of total patientn discharged.

B. To make tho Center capable to meeting needs of all regiona of the
country.

c. To cont:~nue the training of Vietnamese to assume responsibility
for the complete operation of the unit, both professionally and administratively_

D. To intoc~ate the unit's operation into that of the Cho Ray Hospital.

BEST AW\,:"1lC:"E COFY

. . :.~

Per the Agency For 'ntelftatlonal Doveloplllent

-...NATUfta' ClATK'_ 118NATUftK' DATKI _

T,T"', TlTL.K.
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National Ccnte~ lor Plastic

ANNEX .!. 'l!e!:!!..... and Reconstructive Surgery

III. DZSICNATIONS

A. !he Deputy Asa1stant Director for lublic Health is hereby
designated US Project ~a8eT.

B. The Vietnamese Ned1cal Director of the National Ina titute for
Plastic and Ueconatructive Surgery 18 hereby desigoated the ~ Project
Manager.

IV. IKPmtnTATION PUB AND USP<mSmILITIXS

A. Transfer of facilities

1. USAID Ke3pona1b111ties

a. 'l'hrough the efforta of the eontractor , ChUdrena Kedical
Relief International (CHRI). continue to ..siat the Vi~tname8e in the
performance of more expert reconstructive surgery.

b. Arrange t subject to availability of fundo,to t~fer to
the Vietnamese the operation of the 50-bed Dational Center for Pl..t1c and
B.econatructtw Surgery by the end of n 72.

2. C·VN Responsibilities

8.. To accept responsibility for the operation of the National
center for ~l~at1c nnd Reconstructive Surgery by the end of Yr 72.

b. through the Cbo Ray Hospital administration. increasingly
aa.ume admini!trative re.ponaibility and provide supporting services .uch
AI diet, laundry and medical services such as laboratory and x-ray services.

B. ~.city

1. tSAID Responsibilities

~. AaSi8t in publicising the Center so thAt more of the populace
will be aware of its existence and the :services aVAilable_ Hethodl used are
.hONn under G\~ responsibilities below.

b. Enlist the ...istance of ArVR to provide American ladio
and Televiaion caverage of the Center'. activitie••

,'-....; III1NATU"•• DATIE...__

'rITLIE,

For the A,..,c., lor Infemotlonol Deyelopment

aIIlNATUftlE' DATIEI__

TITL-IU
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2. GVN Responsib1lities

a. To engage in efforto to incrc~e the percentage of war
wictim3 treated at the Center. In part. by inc~ee5ip~ publicity throughout
the country. To this end. the HOll agrees to establish regula.r monthly
clinics for the selection of patients in Nha Tr~~g, Dannng) Hue and Can tho.
Publicity for the clinics will be obt~ined by the HOB ~egional medical
stoffs through local radio. television and n~~spaper facilities •. ~e ntaff
of the National Center for Plastic a.nd ~eco~~t:ru~tiv~ Surz:;cry '1111 prcpUG
appropriate publicity mAterial for thin purposo.

c. OperatIon of ¥ac!litiea

1. US.\ID F.esponoib11ities

a. Through tho Contreetor to continue to provide atipenda
from the piaster pipeline to the MOB assigned physician trainees vho viII
be expected to ~rork with contractor personnel on a full-time baais. the
trainees ~nLll be scheduled for intensive training 3nd 3upervision 1n recon
etructive surgery.

b. USAIDI> through the Contractor, in the coming year will
~ontinue to b2Qt admini~trntive respone1bility for the unit and for provision
of required aupporting services such na diQttl~undr:r, ~nd medical services
includiog cert~in Inboratory and ~-ray narvicea~

2. GVM Rc£ponsib11ities

a. The MOB. in cooperation ~ith the Ministry of Zducat1on,
vill establish a forcal reB1dency progr~t ~ceting ~O~ residency requirementu
in other disciplineso

b. The GVl-T!tIDU '1111 assign to this project an additional 5
nuroes who will receive training from the Contractor'a ataff in the special
techniques of prc- gnd poot-oper~tive care needed by I~ccnstructive surgery
patients. Particular emphasis 10 training uill be ~lGeed on the achievement
of good patient manzgement as a major aspect of effieient hospital admini.
tration.

8 ••NATUl':I:' DATI:._ 8.0NATU"IE' OATIE. _

TITLE' TIT LIE'

c. ~ MOB viII assign to the unit a full-time laboratory
technologi3t, to vo~k in coordination with the Contractor'3 personnel prior
to assuming full responsibility for the unit Os lsboratory work. The OOH
will also asnign 'to the uni't two full""time Anes'thesia
teclmiciana o

,'.

i
I
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I'M tM Cooperatfng GOYOlTgent Of' Agtncy Por the ....gucy for !ntomllllonol On.lopment
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v. FINANCIAL OBLIGATION

'!he USAID uill fund a' contract to
herein. Colt estimates 4S follows:
$10.000.

VI. UPORTIRG AIm EVALUATION

pro-..-:tde technic;~l :lCj:7iees as described
Personnel eosts $2~>~,000; eommodit1e:s

"lbe US anll GVl!'J Project Kanagers jointly ~hall ~re~ar2 and aub'mit to
their respecti're ngencielJ semi-.:mnui11 progrcstl rep0l:t:1 ::l.,d other reporta
as may be requl!8ted. These respective agencies' semi-annual progress reportD
and other repo::ta as may be requested. 'thess t'Elparts ~Jhould cover progress
in attainment "f specific target. est<lblisbed in ttl!:; ?:cojcet Agreement and
identify probl<!m-'J or delags encountered 'J'hich arc deten-ang progress of the
project. lepo~ta ~il1 be due within 30 days of the end of the reporting
period.

VII. sncm l!orIISXOllS

C~odit~.2curement

A. Plac;mtent of Title-
When title to commodities suppliod thrcUBh Projeet Assistance i.

to be invested in the GVNt title shall pass at the times, places and under
the conditions specified belou as applicable:

1. Irrespective of Authorized Agenc~ when ?roject cammodities are
shipped via c01IlI18rcial carriers or international rnail~ dtle is vested in
the GVH 4t the tim~ ~nd place of loading/mailing~

2. Irrespective of authorlz:ed Agent:l lrhcn prcject commodities are
shipped via APolrPO mail. title shall veot in the l1nited' States Go~rnment

until such COOIa10dities are unloaded and reccdved by :!.n =:13ency of the GVN

cooeurre7l;./h ~,)_~-':;j}
!RDietero~~ (date) Associate Director for

Local Develo~~~t

~/~2.l7c
(da-t-e)

8ES~ A VA/UlC:"E COpy

"01 til. Coope:atlng GOlICl1llI1.nt (If Apncy

...NATU.... ,._DATI:..1_.~__

".TL.,
.IGNATU.Uh •__ OAT:E:' _

TIT",••
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I. IAC!!l!OV!P

A .tional Center for .latia and Reconstructive Surgery. (JaRS)
desiIDed to develop Vietnameae expertise in this field and emphaaiclaa
the trea,bHnt of war10unded children u.ader the age of 16. was conatructed
UDder a UlAID contract ADd baa been operational siDCa September 1968.
%A .luly 1969, the RCRS operation waa transferred to a tlW 54-bed facility
which i8 an integral part of Cho by hoapl tal and shares .oms service
functiona With the hoopltal.

, Aa a part of the project.' a 120-bed recept10n and convalescent centsr
va .atablbhed under a separate USAm contract. Hedleal cue at the
cODYaleseent unit ia provided by the ataff of the ICPJlS.

I'

lIldar the intenalve tl'ailliaa program conducted at the Erns. 5 pbyalciana.
18 nun.. and 2 medical teehDiclana ...iBDed by the H1n1ltry of ..a1th an
nceiftDa instructIon in the tr.atment and cue of recoutruetiw .Ul'lery
patienta under condltiooa atailar to those in a aodern p1aetic .urateal
facUlty in tho US. Since the nc1'I3 began operAtion. &D average of 1'0
aurateal procedurea baa been perfoftltad each IIOtlth. Durina the lat aix
moths 901 of the auq8Z'7 baa been performed· by the Yle%.Dcael!Se reaident
.uraeons. Cont1nulna'1IJ aapport for chl. project 18 r~uS.red to fuU,.
develop Vletnameae capability in the area of reconatructlvG surgery which
i& a by, factor in the relief of many of the human problema c4uaed by the war•

• 1

.- "

'!he objective of chi. IICtlvity.i. to cOliplete the d8veloplllOnt of the
ataff aDd facilities at the .:as aeculary to ...ure total phueovft of
ftacal and operatioa.al napouibll1ty to the tU.Diltry of 'Health, to be
adlafDtatered by Cbo by Hospital, by the end of m2.

til order to ..aure effective operation, primary emphaai. will b.
placed on cOIBplattll8 the clevelopment of aD adequately trained ad
efficlently fuDctlOD1D8 med1ul 'aDd aupport ataff. Continued growth
of Vletnameae capabllity 1a platlc and rKODlJtrucclft -ursery will be
achined through on-tile-job traiaiDg for phyaiclau ADd nun... .peelal
tl'aillias will alao be pa'O"Itded for Viet!UlDUe anc11lu7 support ataff,
tDcludiq laboratory and X-ray techn1cialUl. mainteaallCe worker. and •
_cltcal recorda 11brart..-. .

ro ".UI'O the effacclva aas:umpt:l.oD b7 the OVW of all lupport of the
II:RI CeDtar by .Jaae '0. 1912. ,supporting .erv1e.. Vi!l be integrated
1-n..ll11l7 iato the opentioa of Cho Iq hospital.

fl. 1M AtIneY few '''.........1Dlwl.......t

...NATUR•• DAT.I__

TtTLlra
.teNATU.... DAT••_
ftTu.
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!he QV1I .QDd USAm -111 cooperate to iaCl:el:Ue the percentage of Wa'

rict:lm3 ~e&ted, through continued wn devc1o~:tnt of tile l:!!gtotlal cliQie
.,ate. which fa cherged nth the tuk of making tile !O::PL'.S ae~riceD knOllD
and available to V1ctl~ la all realoaa.

xu. tIfmJfUflATI9! §All AIm YIIl9@mP1lt!E§.

A. ten!.fer_ot f&cIUtA!!.

1. tiSAlD rcsspoutbtl1tlos

,
, i
• !
!

a. '!hrouab the afforu of the Contra.ctor., Cbi1drQn~. :~d1CA1

..lief International (CliU), to CODUnua to "~lop V1ct.n;.::;,ese axport:1••
ID plastic Dnd reemuatnct1ve OUZIUY..

b. fo coatlnue U'l'8I18ementl to transfer to tho~ by
the .ad of..ft72, the opel'atiOll of the 54-bed JeSS f4Cil1ty.

2. nu s:aspona!bfl:1tlec
.1

I

a. 'fo accept f~.l. ac!Jd.Diat%ec:1ve .md teclm1ccl
reapouibillty lor the opwat:lon. 6£ the !!CPIlB ~ June 30. 1972

b. Prior to flul phase over, to aasuma ~cidu:il1y IftCreu1ns
4d1:dll1atraUve respouibil1.ty for the plutic IJurgicel unit th2:'ough the Cho
I.ey hospital acha1niatrat!oa, ud to provide supportln& ser'Jlcas iNCh u
eli.t, laundry ~d corta1.11 .-d1cal servicee.

c. 'fo USUZIII a..col responsibility for tlt11it10S by JaDUU1 1..
1972.

~ ,

B. Pubu,citL

1. OIAtD rnpoDaiblUtieD

a. To a.tat: 1.m pabl1.clz!ng the CentQI' :so that more of the
populace will be GJU'e of ita caeence and the services ava1lable.

b. To coatlllU& to enliat the asa1JJtl1l1CQ of An5 to provide
radio aDd telev1S10D coVU'age of the a11'&S act1vitlu.

2. avs re.p0n8ibilitl..

... ro aaaae fa efforts to iDCTsee tho pcrcentagCl of liar

Per the CUpa.... o.MMi....At-er

.....TUR••r DAft..• __

'l"lTL&.

..NATUII.', DA?lh'__

TlTL'"
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9tct1lll treated at the Cuter 1.A part by Increanlng publicity throaahoUC
the COUDt:'r7. To thU ftldthe .. aareea to cou(:lnue the rogu1.a% tIOIltb17
oUDios for a.lectloll of patlel1t8 ill Iha f'raua. Da iIaD& Bien Hos eat c...
tho 111 cooperation with the Cootzoctor'. Patlet CoordinatOl".

c. ORmtion of !'!sUitt!!

1. IUID rupcmsihUlt1u

'!brouah the Contractor to continue to pTCV1do ftIIeuoh
atlpead8 f%Olll the pl48tar plpal1ne to th4 )J)H-ua1.gUed phYGietM tl'ai.....
who YD1'k nth Coaaactor peftODDel OD • full-t1= bet8. '!.'be tI'aiA..
Will be Ichtaduled for tat..i" tratn1.aa. 1DcludiDS reseuclt. and
eupervi8ion in cecolIStNctiw SU%8U7.

, ,
I
I

i

2. GO t'OSpoull»lUtiu

a. through the MOIl. in eoopention With tho Uiftiltr,r of
ldacatioD. to eat~bUah a fOZlJal ruidency progrsm, meeting tim reelclea.o7
~Qtra&lll'ltll ill other dl8ClpliDd.

b. To a8tan an addltlonal Z phye:l.cl4nS to rcco1v. t:&"a1Df...
iD platte and raccmstruettve auqery.

c. To .81SD to th1a pmject IIQ IIdd1tional l' DU1'8taa perlaanal,
at t... t three of ullom .bould be DUne tecbDic1Ul8 who will reoel... t%a1D1118
&0. the Contractor'. IcafE ill the .,.ia1 t.chJd.quas of pre-and poet
operatift care ne.ded by recODBtruetlft surgery patl8Jlts. 'utlcal_
emphMfJ ill tratDfJlB will be piaced 01S the achievement of goocl patlMt
......-mt U II _jar upect of efficient ho8p1tal acfadDtotratloa.

d. "0 CODtlDDe' the ...igmIeot to the uD1t of two tall-U.
laboratory c.chnolosista who Will work lD coordlut1cm nth the CODt1:actor'.
pen__l ~ior to ...-os full rapou1blllty fot: thea mtt's laItOfttoq
vort. !be 1IDB viii wo coatiaue it. _lip'pp"t of three full-tfae
...theeia teehrd.c1aDe to the mit.

l'f. "PlT1OIS

A. !I1a Deputy Aul.taat Dtnctor m MIte INlth t8 benbJ dM1pateci
111 Project JIaupr. III thi8 capacity. he Viii act u techDical acIYUft.
ooordlData ~. USAlD A8SUtaee~fo~ the proJet, aDd waft oiOMb'
Vf.th tIae 8VJI PIoJect Kauaer til all phaHa of the pI'Oject, incluelu. .....ttaa.
Sllpl_catloa. aDd 4Ift1aatioa. '

• J

!

,. tile c:.a" dDtG~·u,.,At-or

1MMA'rUaS...- DAft...__

.,.,.Lal

......TUII•• DA1'.,__

""....
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I. !he IHdatC' of JInlth rill "sigute a YletulDeae Wical Dlnotor
of the "t10D&1 Inttltute for !'laUe and Rac:oast:rttat1". Surgay to law •
an II'oject 1IaaaIU. r. thf.8 oapacitJ. h. all be p1'bIadly ru,..lble 1ft
the 0ftI'a11 t..p1.eMntatin of th.!ro~ It i. undentood ADd qned that
he will won elo8e17 with tba 18 Project lfauser ad will ••Gk aacJ uti11ll.
tha lattu'. tecba1ul bowle.e, IIdvtce aad GOUDael to the mad.. Mp"
practicable to attaiD project objectlwa.

Yo IIrU!!AtIO! Of J'PAlJCm

A. !lie dollars obl1aated heretft viii PI'OVtde fwldill3 far COIltl'act
.unca. for a period of 16 ~Dtha. laolucl1OS the follOfling:

hraoanel Senic..

'artteipant !raiDing

<:o.modltlu

,

i

I. !he GVII aDd 1IL\m que to atilt:. the 10C41 CtlUency .hCMI 011 the
fllCe ahaet ill .upport of We proBr- accordtag to the PWter Judaet
attaclhd to .the 110ft.

'II. I!J1O!!PS AIm BYAL!IA.tJO!

'l'he US and en h'oJect lfaDqere shall prepare jolDtlyand nhat to
their rupective qeed.. aemi-umual pzoogrua reporu and other ftpoTta
as ..,. be ~1IUtad, ia • fcmaat llltually agr.eable to the go and UIUD.
Diatnbutio1\ rill loalude asAm/ADl'll ad ADPIOQ. JJQ1IfA ad other GIll
..el,~i.. as appropriate. 'Ibe rapcrrt8 .houldcover prosre" 10 attaillHllt
of .petfie taqeta utahlhhed iD th1a Asreaent &Del identify pl'obl_ or
del.,. encountered whlcb an deteriDg prosrua of the project.

'III. lUCRI, lIO!IS11)&
-

CoEgditlp vlec_rat of Tltl!

A. In'upectiw of the Authonaed Aaeut~ when project ca.od1U.. a:e
.hipped via cOlDlftClal carrten or intemat1ouI1l811. title 1.....ted f.D
the Goftmaaent of Viem-. at the t1llle and place of loadicg or IIA1UDa.

......u''''., DATIl..' __

,,",u.

, ....AteM7,., ............ Da••••,..t

....NATURE' DATE...' __
nT....
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1. Protect/Activity No.
PROJECT AGRlU9W4T

IITfIEN AIO AND
PIG AS J. OrftIaOI •

CCIM'1'ICUATD ....Jim;;:iiiij' •b-=--:-~~~~--!7~l:::.~06~l=---l~Rn~.~r...~M!:.==
1Ht!!T AM AGENCY 0' THB GOVBHIIENT or 1.~~" ntte

AllNex .!. .~!:::l=:.xt=a=::I._ I:lat·1 Catel' for nasUo &l.econ. SwIft7

~. " '- ".. ·lftupeoti"of! the' AuthemHd Apat~ wbeD ;njet:£" bbila04lU.~" -..
an Ib.tpped 9!a die 1ILlted Stae. lhdeua frasportatf.cll SJat- QtllrO/RO
.~Jt. title ..11 ,... te tile Conz...t of "1.taIa vben such co........tl..

. an _loaded ad nce1ftd b7 _ aaeac7 of the GO ta-ecNDar.
I

" :

I'

9
1ataat Director fOT

MUo Health

()..~.AJ
b'8OC1ate Dlnccor for
Local DeY.lopment

lecreur, General
.ala of Health

......"""wKl·l- DAft...__

TlYUl.
......TUII.. DAT....__
....T....
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National Center for Pl~cttc & Ueconetructivc Surgery

730-11-530-4033

~'1itkJ

~Ntrmbw

~3ftt NsImba s 72-076

!::p!cruzfion aftd{or COmL'Scnh

This ProAg & PIotr provide funda and terms for continuation of thee projC!ct and for
extension of the Children's Medical Relief !ntc~national (CtUlI) contract for one year
frOCll July 1, 1972 an agreed in the 1:ecent mid-year progrtU!1 !'c,n.ell. Funds provided
were progr'm1lt11ed 1119t: spring and ars SUbj2ct to n~goti~~j.on this apring .

. I
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PRO Ali

-------:-----------------------_.---~_._---_._------
UQd~ th~ t.lr.:il3 of Htn cCIJn:J:nlt C,,~pt',all~n AF(I~:r,ttll d;"~d ~~pb':'::.: ~' _, .. :';3!! .'f1~ ':':'1 ~I':lr;d;:rd

pro¥!sio:L! =ooxcs anGr.h:d, It I. agreed t~ cart'! out ;,l ;::o\e.:t 1:1 ::.:~c::~d_.:~.; ,.1-1 ;':;;> rUC\.<j ,., fer:!'
h(It'llIr:.

-----_._---. .. .._-_._---
-------_.

-------j ---_.._---,

--1----
-- __--.-11

,------' --_ .. -----. -------•__., __40 •

----------
PASA/C(l,,~cd---------

-~ c:Oj"\~\CDiT,~:j

AID D:ii'C,--------
PA;:,I.!C".[~:reC"~

~~:::"~';':..'..,.-"..,.....-==------
'3) L~)C.t:" .·~.u= .eN

r t ,:-;\

Ccr.:r~

I). i'AmCtPAN: ~

AID Dfroct

---------------
.~, om;;.< ;:~sr~

AID :)ir~c~

i------~----~------------~----_.~--,...,---~ .......-.- .... ---~-..-....-.. ..----------
.~ '§n'SCi'<1iJi,T/!::lN .. J:. A~,CW"~,7 ,

'

'" -l\. NO OOU~TI'!NA::;c.N3.....----·---~~~I~O~U~S~i~C'~T~.~_r__ ,~~~----~~-.:-:. -----.., .--~.. :-~-:-:'-~-:-a-o-,\-r-.:~

(~ Cc.ilp:lflcnd !AI :!ci' :L"I_____._.._i ·· ~-. '-"'.. -.__ __~_

! . ?E~::;;~~l~ C05i.;
1 (I) f) ii
. PA3,~ _,-

I

~v1i(SXows~~;;,_-'-------·-i--·--·--·-·, ----.' .. --... '-' ---.-.-----

f
Ui - CWN':O - l---·"-·--~-· '.--_... ',- '-" ",- .-----.-----

it),.. U;~~C:..3 ;t,t"': ~!.\\.\R}~S :. PC ..._--~.---_.-.•••-_. _. -_.., ........ '0- ...---....- ...----......-.

Thill Ag~~~nt prolJfJuts the lit.t!nncd i~h.K:;;n-':;~i.:~"cn ~~: ..:\~ 'i.,-:~.; ...1 J .~"n~::l'

, for P!l;Ot:.r: ~nd RcJ:onst::u.ctlvo SllIl"ze:rv i?:-C!ja-r.;~ ~:~r 7-'') ',:~ i';',:C:.h,~ ~~

by r~?i"'J\~l1mt<ltiv:2U ()f th;a ilSG cnd Gvr:; ':1:\::' Ii"',) ·l~~t,)~~tt:.· . "~'~:;:~ :':";::"'-.::!,
1"111;1 )~""~~!l~!: ,T.:':. 0-:0> refs!'::"'!: t-") cr.: '~,,,,, i--~e:': :.' -~1:'::::".,~.".1't.
WJ~a~

"

: 1
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A. BACltGltOUND

To devolop in Vl~tnnD an snpartine in pliM£;t.:,:" !tC::3~q "'2r;u!rGd 3spacinl!y
in the tretl~",nt una rnhl!b1.1f.t::ttl'OQ of c:f.vil:tflr./c~lJv~"l1i:4.~l",. .!! N~l:lonal Cant".
for P1Qotie and ItocoDntructi'.r8 SUT&9ry. ",nz uGoi;n€:d <1ud {:c':1strocted \mdClr
Q ~~ID ccnt~t:ct :'lnd h&il been oparotionnl :Jil:II;:O 3C11i::~t:'.bu~ 1956" In Jaly 1969~

thIS NQt1r.:nel C~fttoX' for P1.nat1c and llacOD.Ac;:ucti\"p. Suq::<:;' (HCPilS) op~rntiOD,.,

T.t!hich ~h3iJi~t.:o ~hc i;r.:mment of U.!ls:~w;:;'una(;u -::hEdi:'iln :;:wsr. t1u~ :lgo (jt 16s
"ct% trnnCjfcn:'r-...d ~o 0 n£'t-} S4"ol!d [nellit:! mich L. ci-;> 5.ntogi:.:;,l pQrt af
ChI",; Rr17 H09~~!t~!~

Au d p.:lrt of 'llis :,rojcct t 01 120-b'id l"Qc~pt:icn -:."d -:C'ffi\j;.~8Cr:lnt c,:snt~r

WG~ ~':!Ji.:;,bli ...h~,:cl unclu:: 1 utl?.trata mBID ::on~:::;'[c-e~ ·~I..:ri: ;:;:.' ~;'I";l :.1t th3~~Q

""o~a~c:<;nt lJnit. to ::r~:.wto~d by tOO otaff fJX f.:he r~C1'~·

t1ndm:' (.J'!..i :!.ntcn:'JiW1 tr~inins p-=Oa?~2 ~ol\f.1n~t;;;.1 .'!~ tU2 ~;Cl?'~311 thl't\Q Mml
phyaid.,~n:J h(l'7Q; 'ZCT;\?latad 4 tllI."G13-yer3t' \';r:1)T.n~.tlG F~;:;3~·a-.:l :~t th<a unit acd 3S }oleH
mr.rl'.l(!8 hi1VO i:'cc~ivod ..;n-the..job t::n1ning 1n p1mn:f.t,; ~"m:2tc~1 !1u!':dna~ AD
adcH,tionn;. f1.vt! ~h,.gid~:ntt tJnc1eigbt illJ1:'P.:l8 fz,:-...t ;:;:.,; n:u,:tll 00 trained at
tbQ lmi~ ;l..u py ':~3, .\0 llV()t'~SC! of 150 3drg~e!.\~ i: r:: c(t!.;tr~'.;.; i!J ?m:ioil'tlled :i

t:llJUtl1!. ~mti 93'k 'j·z tha :;lttrijor)" 1. nO"f pm:foI:!',~c1 hy ths ·};;.·Jl:nJ:'l~~G rn.id~Dt

5urg~!ti·~'tl.}

1-;, 'tH.1t<;br..i;;h -.~ GV1f ,tI::portiDs in pl~wtic ;.;nii "'::';~:~~;;:;.";:>;:;:.17C, ~urn3~"

QtJ~~lci.Q11}" ,~() ~~·2P.t tnfl ~~habilit~ttvi~ n~~~thJ')f '1.,;;' i~.:~::~:.·' .. >1.:;,1 ~:h~r th~

.~S"" (:d: 2.6 c

l'hr.J ;Ja~1l'.11J.~ ;;r tiw ~,,=ojGet 1c to dc:~·?iCJ? 00 Ll:;·t~~;r.;.!1;;::'.r ?'!!cm,1n::mc:t:1.ve
and pi.ag\,::'I..'~: ,;tx~~~ca,\ cl:Ip.1.biH.f:y m.th :sp~d..el (;::r.ph1;J:~l; on ':;:?'3i:;::::nC of l:rnl'

:tnj~t'~a ci111dr-1~ i:ilrct1gh oper~t:lon ~f ;!, )l:Hl~ic c~a::g:'.r;;:5.. l~!::l.::~ll" alnd tr.dnlDt';
)f ~tlc1~11~Qd 1n.~tn."Jtla)aa physici.':l'l.n .. uu,l'ca:: .nn':': ."Ii~i;::./ ;::~';tii1(! poroona~l,

1.. Op9:t'~t:b-n b:.,T ths GVN/MOIl cf a ,?1'Ofa8fji.~ru:n1 ef~~.cii?::tt dna t:lch.rilc.l:IH,q
'1H:nct1V;() ?'la::r::i.·:;: aU!'f;1caJ. unit n~ 0 ~t;lrt Ci'l Clh J.:.11 H()~.·Lt .... l ',:" JWC'lt

r~hilbilit~~1.vcx:?~clt1~!lt!ct1-~ido .,f t:ni'-"mmz':J.z::cl ·.;d~r·;;:) :~~ ;Jf 1& ..

2, A GV~-:::;'7:C~"i"~~it ,~nG ~~r~eiooGl ':,'lfi3ti: ,:r1.~:;~Z'}" ~.. ;!~.tdc;TlCY pi'ogr~"

3.. Aa ~:o-a"t:!..ns !!C-II trainlDtJ ,ro;r1t':S fo:, p Liil~lc::l~l:~;:.'l ;t-":>,,

I --~---------.-------.~~----.------I 'jJ~7 ~h. C4l,tl'~n':!~ ~'~.1li:"'1 or ';'~!'f !felt! t:!:@ ~:at' hr :::t~t.',..:.~-xd wr;f"··..Il' •.'.T

I
l:~~t(A ...ur'al~,~ ..-----~ ::24".1'<1:1 rr'!lHATU';1lf:I ~ ~.~. l)ATr.' _

~~ . '?;T~l ~_~ ~....I_'ll':.::l'll':.:.::L::II::.._~ ~-_~_.~_._. _
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1
3. [E OrIginal or

~lIvl.lonNo._73-012
3. ?ro/&1:.7/Ar.u-..,y T111.

Netl center fo~ Pla3tle and
Rf:conr.tructi\'·~ S~l"3ery

DGBFA
aET\'ii!r:u AID AND

AN AGEHC'i OF THE COVr!l~~illlarr OF
Vlctn;;m

ANN!X_

----~"':'"-".~;T· -"', .---.-..,-- ..---- ~-." ..~.--- .. ~_.~. '-' -~...- -~. --------r ;-~ ~~.-:: ..~~-: ..,,:.'.- ~.~ -.~~.~.

;~Ii> 1"~t-~;.·.·.~ ~y ~·b" ...... -\r.....'-r:\~''"'I-- ,~ ?Z'-" .••_ , ...•._'t'

~~,,~)~ i j~ ~:~i ..~~~~ .;<\~.~ ..·.~~..;_~\~-'::f:.: ~ I ~JS-::;-11r~5,;;£;,~ ~.~;'J

-----r-=------
PROAG

CONTINUAT1CN
SHEET

I. OtJTeUT 'L.\r\GE"fS

1.. Flva 1100 or ARVl" pbYG1c1e.rw in trainiDs Ol.· c'l"fl:'::!rd cnd t1edgned
to thQ NCPRS in nc!d1t1~n to thn. uho ecaplilt~u ~rt!·~~.iu; in 1971,

2" AntgrlLmnt ileA on-the-joh training tn p1tJcf:le ;n:;:~1c~1 nursiDg for
ei,-t;!m ~~TC~O !n acldition to 3S tr~in~d ~nd ~93~~~~d Jy thn and of FY 72 3

3, ~p 't:)t1cn of t~~.in1ng of!tow: ' ~..mrl nu.::~") ,r.:lG[;·:',:<:l ti,:H:iJ eoeitp1Od to
thtl NC'lRS.

4~ CeQ?!·J~1c.n of in~gmticn of p1!i:ecm~~." ~.nd ;:,~cl:nicQl dId

~(,1mini.3tr;,~t1·i;" ~~~onDibiu..ty for ~;~ 1,rcm.iJ i~,~c ~~;,,? I~H B:f~CiUl1 by Ju.no 30~

1973,

5, Co~1Gr.iun by th3 ~Km
projects by Juu~ 19730

_ DATa... _

( 1)

(1) Thr::e r.rain'2Q phistic :3UZ'G',"-::;no~ :;::,'j (J~',;:t':1:) will bn
,·.k:a~.gn!ltarl O:LmcCoi:" <If the NCPRS.,

't, INPUTS

en rivet !,~-m m: ARV""N phy:],:ci::c:; iO"i: :l't\ln-'.;'1 ... 1: thn NCP!LS".
(3) one:-ron r-hyIJicinn for ';;~<lini:t:3 .!.J ."n ,~'~e.Jtb.oni~logf.or:,

(:'» iI'~U1: full. ..t~ nU1::J9 T:~3g thntl j:.::l':.sdmi ;:'.;ll~1lI

(5) ~ro full-Cima l.t'.bc,ntl'lry Z:~dm1·..:j.::·,nt: .
(1) ens ped18tr1ci~~

(7) 48 ' nurse tcehT:.i~i...n[l .~~ UT.3IC,(" ,:::;;;1:J,·::nt.1! ':1ho af~c:r

~cQlving on- theuJO\) tr;!inin~~ '"01111 be rosp'Cilaih2.~ 2o~ loU ::l1!rllinl ~n

at the NC?RS.
(3) ~pj.",cCUlOnt f'J'r :1i~::d.ni;;tt'2"Ci"l()~. .:H,r.~l:-:)·, ij':lc:a-1t7 ~ o:hHd

CdI"O an~ trnnllpo~t.:iti.v:n ~reonnol t.o th·~ tm::U: l'-'!:l ;:~qtt!.:,;:;-r.l to ccmplote Mmt
full Ot:l~Uf:m of lacnl bin I'!\GPQ::lUU1ty by ';-'..!'1~ ~G 19130

I
:i l'Ji IlCPRS.

~ Po<~. c.~'_'''''.;:~""".. " !"~'7
l,alCuM,\"u'Uh _~== ~_04T1X'_ .IQ"l£,.....~a:, . _

__ =,..-J~":.:.IT.;..L;:.;C;:.;·.~__~.__• l!...;T.:.;f'l;..:t..:.:.:.:-. __~ _

.j

i:..·. i
•. ' i
;. ·1
",' I
•.•. 'J
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Vlatum:a

Patient trauaportot1cn tlnd foed dur!n~ ~rQvelQ

Et{Uip=snt nnd Supp1i9tJo
Lauudry~

LQbor3to~ work"
S~i:on tr.3n~por~tion l:ud 'lchicl\3 !"JIr:du'':'JnmlCOo

--I
l
!
I
)

(2) HBf.nt~'Mnce serviCG;,
~layad pcrQ~nol, to include bat not
aail1tcnD1'lCG ..
! (3)

(4)
(5)
(6)
(1)

eithat" thr~gh !'D:! or CGntract
co limH:co ~o clc'ntor .1nd gellm:.1tor

;
.. -\

,I
I

OJ
III
(,1
""'i
b.,-
~--r·
~
tJ
r-
III
C)
C)
~)

'! ~

'11\0 Nncional Cantor fer Pln:Jt1c o\'td I1cc~.:'U:J,:~:-.:~ti'nl Sursarr
tlill he c9l1ar;,tlm by the GVN/NOH co a plir!: of tl'w r.ho ~:7 ·Jo:JpH.11<)

de> PaoHciky

To incrouse publicity of th-9 NCP~ t.h1:cughcu~ tho country in
ordQr to ~UlDure ito function ae n natio!!Qt eGn~r :mf.1 i.':.:l u~o b:1 .an iacnaacd
p9t'cent....gc of H<1r v1.ct1mn~ the MOR ~nl ~O'Dl::tn!..12 Dc;\th\;' c!ini1::J for tho
Glaloct1cn of pni:1cnCa 1n Nba Traut;l' Da Nun3~ Eisa i!0lj, Gnu '1\1°9 Quang
Nsnl, Tay Ninh, PleUm,. Qui Nlton, My Tho, _l'cd TnfJ :~.

20 Tho Un:ol.ted !lbl.t:aTJ COVOrm:iQnt ~m:~~:;) to !:'·;':Ci':"ic1e~• __ db iliI__ ._

SubjeCl: to th,;: a"1uUablli..~y of 17un.dI;~ tho ("il;U.:.~ti .'3t;'itO:l Gov~t'mlent

dtrcush tile Ag'.:mcy for Intllrni,lticu..ll D:<wa!q:;;:;:cnt u:U1 p>:~;i~o ttnd,~r ~ ~ont1:;lct

~ith 'i US VOh!lli:ury Agency, opec'H1eall~r t.hn ChL'.(i:r-an=n i,ts<tic~"l .R~Hef

!ntornnCi~nnl~ ~h~ tcll~Jing~

ll" Pcrconnel

(:i!,) Initially n r.li.::-m.nn i:,cN~:JO~' JtnZJ t., i.r.:.:1t:.de ~ 16010<:

1I1cilJt1c :Jura~(m ~~-n!l1.11tants a uurlJing !.\ci:!Jin:::'d:=~t.c:;:,,~ ,.:m :m.'.2nthcl3iolcaiut"
c.ut'~e ucilViDCT,. ,,~ t~di3ti:id,sn and a llU1il:!teoQ.n·~o ~c.1"!i~Q"', 'ay tho 200 of T1 73"
it is ~3ct'2d tb~t thiD ,tl~vi:)o~ :Jt:,nff 1Ti!.2 -;'3 l"~>Q'.1C;:;!':':::-< i.c:t.~r. ~r!lon.l~,
dependant on thi'2 Mini::; try , t.l c::pl!bi1i~:ti311 to :;taff :;he ,~t~:1i;:iO!1IJ w"ldq~~l1taly,

{2} A 'Il1inir.:.Al local h~~::s :ata£f :~ £nl"'!~J tlu:cu~he-t.tt. 7! 73 in b7
opcr~t17o l'cllf.f:~.OD.D of the nC2l:1.S, Gcnerolly~ i:h<.!De ~-ouLl bo 3U\'GTV"1lJory,
Managemgnt pou:Lticnc "1" relnte to apet:itlHz~,~ ~in~n.:;n~rl~:'::: r:t'Jdit::ll~::J:.!ipI:;nl.'\'l:,

___ :;)A7ZI-I__

;

j

(3;' Saffici~nt numb3E':1 of contt",~~~-ft~;,)(~ ·:.;,c.1I."~1;l::~ ~rcoonel

to peU1it!!ft'~ctiVt3 (i'PQrat:l~'n of ~h'!) c:~nl;~l" ,j'.l::~.ng i:h'3 ;,:~,~~~~! :::'''~:3::Jfcr 0;)£
locnl..hir:l pnt'8cnncl to GVN/NOH robe.,

r
... --

Ffir tfI~ cC-OPnc:"1'l1l WWllt"~Od CO' A~~ f'~.. lli~:y ~t'l ~~;:~!~r::,i r:;:~'l "';J.""~

__~~_L~II~~~U"SI- _== =~AT:l'~ l~Q~~;UUI_~ -
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ANHEX__

b<l C~itiQn - A mtn1.::ull ancuni: of op:ecinH~1!ci ·~t7J1~t~

tm&vall:1ble throu3h mIl 1IuW1y :Gcu!'cQn~ the ~o~t 01 ~,;~i~~ ~.:..: not e"
ucead $10,000, lMy be provldod bv USAID thl"ough tIl:) CC'_,,!L:-::et&:<:::n if_,nod by the Kml and USAm 0

G. DlmlcmATIONS

'lbG V!atnanaao M3dic:al D1t:octor ?fi.:ho l11l~1.~na~~:::n;:J:i.· :.:O~ 11~Lf1 ....t1~
and ~s:nmti.'1!ct1va SUi=:gcry Appointefl by th~ ~'~ini~'i;:'7 'J~': '''~~:L~;:~l ':'a h~~~by

duignated to GI'll:i:"'13 1'10 GYM Project IDl~&r!o::''o In thi:; ~~;"':;:::l<::', h:l ~n 00
prin"lrlly 'l."O:;p"n31b1.a for the avor:lll i!np1oo~ntnt;.I.:n v·: :~:~:'l :>l:'O~::~, It
:La und9rgtccd ·;and (igreed that be ~ill "C'Cz!t clo:;oly ,·,itb /13 0~j j?:i:OjliCC
H<llM&9r £ud HiU seQ~ and utll1zo the luttiZlr' a technic;.... ::nC:71at.i[~o~ ,Jclv1c~

and ccmuJol to eho ~lmum clCilSTOlt prl1cr.1.:ab1!.o t(': .::ttnin ,:<~{-,j'~ct Obj.3Cf::l-.rOC"

'!be Dal'uty AfJD1=~nt D1reetnl: fO:f Public H0<11th :'.J ;,(!'....~by d~l)iiI\;ltod

US ProjGct ~·lan."1t;oro In thta capr:eity» 110 will oet ~n t:; ~;.10~.':::li .~dv~.r:t:Jr~

coordinate· th~ UOADl :lt3lJiGtMlC0 ,rcv'.c'2o.d Ie:.: the :J:'ej;j(::':~ ::i.1ei ·ue...·?t, <Ci~Dol1'

-;rl.th the (;\iN P:,:oject U.nnagar 1n ell phtl1l9C ~,2 ::~'2 ?r().~,:,!~;, :'m:Ar~an~

bt'.clact1n~. bp18Z:.cntnUcil Qnd (!VO htOlt:.ct1,.

H. RBPcarn1G tmD E11A'I.IlATION-
l.he US nn6 GVN Prc.ject M...na:SClr~ ~}ilJ. ?rc~,n~~ .;i'1;'::·· >~ ~!:11J;;:'.j.

OVillt'l.."1Clan of t.~t3 plroj~et bae.sd 'On c:::-i to:!'ia ,:(;t £C":tb. :":J .::1'.;; .~.~·:<i-.~t·nt: ,

Concurren~:

BEST AV!tfLACLE COpy

0::=-
Director of th~ Nni;:1gnaJ. centel~

for Plastic rt,eeonstrllct1ve
Surgery I

11'
I Vk /

1.1(2NATUl'IBS_=_ __OAnl 11811*TU;'IlI ~_~=_~~..<~ _ ;:.~·r~I~.~__
~_~_..l!!1:L!t1 ' Tl"lL!lt~ ~~.'~~.~~.~ _
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(CoW~'"lt) <& llb' ICl CJ
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C!. P~:!i'JNKiL cc-;r:\ t
~rj ~n iPASo\ j 1 __~. _

U'lIt.'.A:t 140 ...C.QQ•.',· 140 1 000--1-------1---
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r;;\ ~_.\ I I

·'----'1Cent.-c:t
Ib:-.pr;;A;,::~·j~:::l=fr~.~~••7;:(~S----------I-------I,·-------1 -·---------1-----

~~D D:rlr-t
:7::,":,":"::---";,,,---,-,-,1------..., .1-------.-1-------PAS.,\/Cun:rcd
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Co C;O;,\.'.\00il1!!5

AID Dlrcct
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- _
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This aareement prov1das m dollar funds Olnd VN piaaters to lmpl~nt the
apprOftd n 1912 program.

BEST AV,,1':"llCLE COpy
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National Contor for Pl£ntic &Becona
structivc Surgery

"

PROJECT AGREEMENT 1. rroj.ct/A~1Ylty No. PACE2-0F..§..,.AGES
130-11-5:50-40;. 1l!lftEN AID NiII>

PRO AG 2.~t No. 2.ti} Orf.....'fII
DCBl'A 72-076 ~..n"0IIN.._

carrNJATOI -----....,;:==---------t-::~-~---=-::-------'----~ ........;,;;;;;~IHBf:T 3. i'rc4.e./Adf'ri'Y nd.
AN AGEMc:Y OF THE COVm~iHT Of

ANH!X-A.. V~il,;l.ut~Il::llgm~ _

1

!

I. Hg!@Ot!!R

A Rational Center for 'lastic and Keeonstructive Surgery. (Em)
de.1aned to develop Vietnamese experti8e in this fiold and empbalialDg
the treatment of wnr""VDunded chUdren undor the tlge of 16. was cOD.tructed
weier a 1JSA1D eantract aDd haa been operational .lnee September 1968.
In July 1969, the Gem opuatloll 1188 tral18ferred to a new 54-bed facUity
which 1. an lntegrnl part of Cho nay hospital and SturM Ilema .U'Vic.
functions w1th dle hospital.

• I

Aa a part of tbe project, a 120-bed reception and convalescent canter
vas establlahed under a separate OSAm contract. 1>f.cdlcal CarQ at the
convalelcent unit is provided by the ~taff of the F.CPR9.

Under the lntelUlive tra1ning program conducted at the NCi'ZS. }Km
physicians have been trained aa skilled plastic and rccOD.tructlve t!
.orasons. and 30 nurl.s have been trained in the ,care of plastic .aqrryjent•.
Currently 4 more physicians and 10 nurse. are being trained at the uoit.
An average of 1S0 surgical procedures are perf~~d a month, and 9S1 of
the sursery il DC1f performed by the Vletn&JDese resident lJurgeolll.
Continuod 11S support ill reqUired to con.oHtfat.e devolopment of the plat.ie
surgery wit through tralAina of aufficleot numboro of phydclana aad
DUrses io this specialized area of med1c1na uhich is a key factor in
reaolving many of the human problems c~ed by the var.

II. DUCnFtION em OBJECTIVES

!be objective of this activity is to completo dovalopment of the
Itaff aDd facilitie. at the NClaS for final ph4Sec~er of all fiscal and
operational re-ponail11ity to the Ministry of Health. to'be administered
by Cbo lay hospital by the end of "13. Complota phue out of UI ...btece
was oriainaUy progTammed for Py 19,72. To assure the necossary prof•••ional
baae Une for operation of such a IJIlit, all.iatance will be provided for
another year. Primary emphasis will be placed on eomplet1ng development
of an adequately trained and effic1ent.ly fuDction1ng medical support .taff.
On-the-job traioing of ph)'lliciana and nurses will be coatinuad. larg.ly
under Vietname.e direction and supervio1on.

".-.1 '
- i With the exeeption of patient food requirementD, and spec1aUsed

maintenance. u of July 1. 1972. all aupport servicos for the NCPIS will
be the reapon8ib1Hty of Cbo lay hospital.

,-j
,'I
" .. ,

"

...ICATVIUh DATIl''-_

,,"Llh

.,.MATUftC' DATB,_

TlTL.D
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AID 1aao-.'A .PROJECT AGREEMENT 1. Proj.ct/I.c:ltvlly Mg. PAGE~ OF.P-?AGfi

cwo! IITn!N All) AND nO-11·§~-40~
PRO AG L Alto.sam "0. 3.al Orfgloal .,

CQN1HIATICI4 DC==nF.~:l:.... I":"""::""":"'~~~~:_~12'O~7~6~-l-:.R.:::..,~.~IDft~" ..::::==
HeT AM AO!HCT Oil THe COvmuIJ!HT OF ,. Profeot/A.c1Iv1.,. Tltio

National Center for P14atic &K~OD-

ANNI!X-A.. .:.."'"f.::l:t~!'!D=~_____ 8tncttva Surgery

!bo GVB aDd tISAJD will coopM'8te to iacreaH tho 1K'J:cantqe of WU'
net!. tnated. tbroaab. cOlltinuad um dovolopmcnt of the rc&101l8l cUnic.,.t_, _lined to.u tile l!I:lIS ::arvicea known and available to victi..
fa all ftlioaa.

A. !rM8f5 of Fac!UtillS

1. plAID "81pg!1blllttes

a. ftrouab the .ffcnta of the contractor. Children'.
Medical 1a11.f Interoatioul (CIIlI) to continue to deVBlop Vietnam••
up8l'tia. in plaatlc aDd ftCoutructlve surgery.

b. ro c.plete tl"anafer to tho CVH/II)li by th. eDel of IT .",
of all ~"poDSUd.llty, !l.eal and teehn1cal, for opet'at1on of the IE'"
facUlty.

a. 1'0 acC~t by Juno 'OJ 1972 fi.cal. a.d=iniDtt'aUv. aad
technical responsibility lor operation of tho NCratI. with the exceptton
that patient food and pbyaician trainee! research atipcndD vill continue
to be funded for one yea&' b7 the contractor and that peraonnal will be
tranaferred to the )I)JI OD a phued baai. over the next 12 monthl. Pieca1
raepoaa!bi1it,. •••UMd or to be ..eumed by JUDO 30, 1972 includ•• bat 1.
DOt 111lited to:

1. lalarle. for llCms personnel aa they arCl traaaferred
to the JI)1I

z. Vt11iti... includiDg telephone
,. HainteDaDCe
4. latleat trDllllportaUoD aDd fcod durins travel.
s. -.mpment/Sappliu
6. LIucIry
7. LahoI'atory WOl'k
8. IalIoD tranlportation/vehicle maintenance

b. ft. 11m will .aka every effort to recruit replace-nu
for e.sential personnel to ...ure that the transfer is completed on schedule.

, c:. o ,....,

lIeNATUlUbi DAI1I:..• __ ......nM•• DAT••'__

'nTu. !. ~. .-
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PROJeCT AGREEMENT 1. Profect/A~vlty No. PAGeA-opLAG!S
8aT'1t£EM AID AND .,~ .. i 1-S'50..4Q3._-+-=:--- _

PRO M1 2. AgrMIMlIt tic. ,.[j] Orf..... -
QlN'I'NJATDI ~0CI~r.~~~ •~"':.:"'~~~:_;~~72~.~O~7~6~-l~Rftf~..!.!-~N~.~.==

SlU!ET AM AGENCY Of THE GOV!f!tJ~ Of' L Pr.Iet:t/>\cuvtly Title
tlational Centor frrr Plaatlc & bcon..

AHNEX....A.. -.:.V~lel:lt!:J"!.!l.~ml._ 1 structf.va 8urpry

, j

J
I

I. bbHclt%

1. gs.uq 1e!"p!ibll1t!e~

a. To ..81.1: in publ1cl~lag the CentOJ: .0 that ~e of the
populace ..111 be adYiBed' of i.e. edetelieG and the sarvleu ayail_le.

: ' b. to contlDU8 to enUst the asa10tAnce of AlVB to pronde
~to add telavi810n co~ of ICPRS activities.

a. To .nasa- ill .ff~ts lo lncreaL1a tbe percaotqe .f Va'
neti.. tnatad at the Canter In part by increaatng publiclty t:brouPc*t
the c01ll1tZ)'. '1'0 thta end, tM. ,)1)8 aare~ to continua the replar .-tb17
eUnica for .election of pIIti.nta ia Rh4 Trana. ])a RanS, Blea .. aaa '
Can tho. ' '

" I

C. gparntlon of Facilitie.

1. UlAlD Reoponalltt,UU,.

•• 'ftrouab the eODh'actOr to continu.· to pronde nSMRh
atipends f1:oaa the ptute pl,.Une to ::he mu aoa1sned phyalelaD tnilld.
vol'kiq at thea W1it on a full-ti... bois. The t.af.noe8 .Ul be aebecluled
for latenelw trainlna. 1acltl41q naeareb, and 8uperviaioD ill rec:outrac
t:i.. nrpry.

b. 'fhrouah the cODh'actor to contimM to provide. II1Df.MI
'local-hlre ltaff to .ane ill ke7 operative poaltlou of the lICJIIS.
Generally theBe would be euperYiaory, management positiona «relate to
.peelaHaed maintenance for _dlu1 a4(utpment.

c. '!'brouab the Conn-actor to provide aallieieat m.bu. of
contract funded personnel to paw:!t effeotive operatioo of the center
charina the phased trmafer of 1..1 hire peraonnel to ant/JI)B rol...

~' .

.J

. I
I

2. i!H bapgn,&bf,Uti••

a. 'fbrouah the JaI. 10 cooperatioo wtth tbe JUDi.try of
Bc!ue.tion to .at4b11.b .. ~l residency prosram•

......... Ct.,.,..... 0••••.••• At-=r

......TUU.I DATllIa-.__
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MllATUftIt.' ......;._ DATE,..' __

.,.,."..



. 1:

I
, "

.. ,.", ' ....
~ .. ~ .. '

.. ' . :{',--

« .'"
~- - -'"'... ~ .'- ...._-- - _.. ~ .

0,

-. -.- -,.~---,~.._.:,. ---. -- ~,-.._-~,,::::,-,~,..._.

I
'I

-,"':":I=D":":IU~o-,'j"iA:r:.-:,:,·-------------r-:-l.-::P=-rc-::-I.-ct:-;/A~c-::tf-:vf~tr~N:-o.--.~---r------:--
11-711I ' PROJECT AGREEMENT PAGE.!. OP.2.PAOes

IIml'nH AID Nm ~~--e..t'7~u;n-;;.I.' ..\::S30d.93._-r-==:- _
PIC AG 2. -'.....0... tto. 3.m Ott,.....

CII:IM'I1NATDf R.ClPDj~A~_____ 7~-o16 Rntri. H.

IHl!IT AM -'GENC't OP THe OCVIRHMeHT OF a. PtalIlCflAdl\'f'Y Tlfl.
Rational Cantu for Plastic • 1ae0b.-

ANHIX--L ~,6.:f..e..ltr.ipgt:!!S!~_____ atruetive Suqery

.,'
b. 1'0 continue the ...f.gmcent of the thl:\!Q HOB '-"lciao

sraduat.. of the JCPBS to that ~~ to train futuro tralnees.

c. %0 ..alp a total of five tim 01: A1lVN phyatciua to the
unit fAn tl'UIUI!8.

4. '1'0 ..aian a pedJ.auician to the J.llCI'llS to ~09i4. can
to patieat' at the wellS and at the eonvaloGcent cent.r flD4oce4uader •
d1ffueut project,

•• tv «satina the .8f.&nment of onB 11)II pbyaiclu te ..
traiDed .. lUI aoeatbatiat at tbII anit and to be aaotanadto the unit OQ

a~t bu18 at the coapl.tioo of tralo1na.

f. 'to .Iip to the II:RS a total of 40 nuniaa penGllD.l.•
Contrec~-traiD8d Jl)B DUra•• will p&'ovide OQ-tho-job traiDioa to the••
...lpees In the .pecial teehni.-. .f pre and po8t-operatt.,. can
nqulnd by reconatruct1ve .urate.1 patlente.

I. ~o continuo the aDf.anment to the fJnit of two full-tiM
laltontOl"1 technolOS1.te who will carry full ruponalbllity tft labor.
tOl'7 W01:k at thG ICPIS. 'the lI)U nll 8laO continue its ...f.la.nt of f..
full-tlaa aneatheaia teehniclaaa to the unit.

h. 'J.'o a.tau replacessntD for administrative, dteury,
.ec1ll'1ty, chUd-eare and transpcn:tatloD personn<ll to the unit ......ldred
to ccaplete 11m. ueusption of local hire reeponalb111ty by .JaDe 30. 1'73-

A. ft. &p:at)' As.btaut Director for Public tlGalth 18 henItJ
duipatacl 1JS Project lfaDa&er. In this ellp4Clty, he will act .. tecbn1cal
adv1.or, coordinate the USAID ...f.atanee provided for the project,' and
work cloeely vith the GVlI Project Kanaaer in all pbues of the project,
lDClacl10a budglltlDS. implementation amd evaluation.

•• !he Vietl18llldG .dic41 Direc~ of the Rational Cent.. feZ' 'lutlc
aDd tecoutructive Surgery appointed by the Himlter of U.altb 1. hereby
daipatH to aene .. CVII Project !JaDager. 111 this caPactt7. H wtll be
Pl'1Mr11~ naponaibl. for the ovual1 1IIlplementation of the proara-. It
i. adft.tood and asreed that be will ~k elce.l,. vttb the UI Project
JJaaaaU" and will leet and utili.. the latter', technical knmrlec1p. acJvlce
aDd counael to the maxi.um dearee practicable to attain project objective••

,...c.••••lflll G••.,......At-eJ

••-.cA.,."..,I DATII..., __
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National CGntQt" fo;: Pl43t1c " I8cOIl

atruct1ve Sarler,

,. !he dollan obUsated hereto w111 provide fundil13 for contract
aer"lca far a perioel of 12 ..ntbe, 1ncludlna the· following:

hn0lll181 Sen1cu
eo•• rtdlties

. 140,000
6,000

I. '!be QV1f aad us.uJ) oar.a to utilise ehe local currcnCZJ .henna OIl
th. face aheee iA support of thia program aecord1n; to the Piatel' &ld&et
attaehad to tba notr.
n. moa;rIJ!§ AJ!D IYAUAUOR

ft. OS ancI en hojec'-.: Manqcrs ehall ps-eparQ jointly and .1IIJIl1t to
thel&" rapectl~ apaci.. semi-annual proareaa reporta and othel" report•
.. ..,. be requested, la a fomat IlUtully agne&&10 to the CMI aDd VIAD..
Di.tribution will include USAID!ADlH and ADPaOG, DGBFA and oth" CVJ1
..netes .. appropriate. fte 1'8pol'tIJ should cover pr08l'QSD in atutDMot
of .pea1fle targeta ..tabltlhed in this Agreement and identify probl..
or 4.1&,. encOt:ll1tft'Cd which are deterring progress of the project.

VII. sncIAL J!O!IBtOfiS
.1

Cpamodlt1,s Ptec!I!nt of ~itle

A. %rreapoct1va of the Authorised Agent, when project c~ditf.••
&1'. shipped via cOIIIMrcial curiers or international matl, Utle i ....ted
tn the. 9ove~llt of '1ietnaa at the time and place of 101ldlna or ..iUna.

I. Irrupectin of the Aut~ized Acent, when project cC8DOd1t1ea
; arC! sh1ppl!d viOl t!la lh1tad St41teG Dcfcn:JQ Transportation Syatem or APO/FPO
. .-11, title .haU paa to the GoverDll:ltnt of V1.tDam etten Gucb c~ti••

are WlloadGd and received by an qency of the am tn-country.

: ..

",
.""~ "

KiDl.tar of ..lth

.....,.TUIUE. DATK...I __

'hTu. "

~ ~w4J 1{(11!i,
Associate. Dir4Ctor tOt'
Local DevelO'pC1Qnt

........TUII•• DATIf.__

'fITLIlI
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PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

AMGE~~~JJ1f'r,.G&~~NT OF THE UNITED STATES OF AMERica, AN~
~m~ tfP~~~~~l AID OOIID\ Page I

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the staPldard
provisions annexes attached, It Is agreed to r.arry out a project In accordance with th, terms set forth
herein.

I. PROJECT N°-730-1l-530-403I 2. AGREEMENT No. 73-012 3. ORIGINAL

... PROJECT TITLE • National Center for Plastic and Reconstructive
(Su~Activity)

I REVISIO N No. 1

Surgery

...._----

---'- --_. -------
I

------- I-----__

------, --- -,.-----
141,000

- -------''---
- 141,000
----- -

-------
-----_..- --_. -------

---------

c. COMMODITIES
AID Direct

PASA/Contrllct

Director
of the
National
Center 1br

Conlrllct
Plastic & (2) LOCAL AND TCN
Recon- PASA

----_._, - ------
structive Contrllct : I
Surgery f---.".....".....,....---::-::------- --------- I -------

b. PARTICIPANTS I' I
AID Direct

5,000

146,000
- ---- -- - - -
:-~~~

.. _--- "'
----

~~~~~~. -------=-=-::~=_=.~~~~ I-'. -- .-~! ~~-,~~,OOO I ~-:."--- '--~----'I 19,;;~;;~>

j

PASA/Conlract

Me

o. COUNTfRPARJ
Trust Fund

'1/ d. OTHER COSTS I
.J, ../. ~ A_I_D_D_ir_ect______ ,I

PASA/Contract I
Ml.Bi-iter~rl============ ~=====f ~==_===: ======_
of Health •. TOTAL (ALL COSTS) I--~~~~=

" 9. LOCAL CUUENCY FINANCING ..~:c.'c"-':------" ~============
=~~~::_:-:-=--:-;:--.~. - ---_._-----:'.~-..;.---.:.~ '-----....--:-_-.:~-~,~-::-=-~-_--._-

<tI.OO = 475 PIASTERS)

,

-I i ,
I

-I
i i

-- .. - I -----,
:

c. US - OWNED i
I-~~---------- .~~- _

10. R!I'ERENCES AND REMARKS I

This revision obligates $146,000 FY 73 :funds to finance continuation of the
Children I s Medical Reliet International. (AID/Vlf-12) contract for one year
and COJIIIl1ts VN$19,OOO,OOO USAID Trust Funds in support thereof'.

Ret: PlO/T-31J0444

Other

b. GVN (SHOW SOURCE BELOW)

_._-----

II. DATI! OF OIlG. AGREEMENT I 12. DATE Of THIS REVISION \ 13. EsT ANAL CONTRIIUTION OAT!!
October 17, 1972 lo'ebruarv 28. 1973 December 31, 1975

-'
". GOV.....M.H' 0'~ ~:g'" AO'HeY PO~H'''ArooHA~"?LO'M'H~ _, ~

~OHAT"C::C\...: ....." .... £'. ~OHATU'" 0,1[(f. '}y! k .Ar< - -5(: Z1
TITL! I~DirectorGener~ :'.3 Tlnl.Associate Director for Program

tor Budget and 1'oreign Aid
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~EVELOPMENT

PROJECT 08CUMfNT-_•...__.._--------
APP~OVAl FORM

Date Tnd__'_e_brtUl_.r...;..y_l.-;lt_l_97_1__

..
, .

Proiect Nop 730- 11-530-403

Title Bat t 1 Center for Plastic & JlKoDStnCtive Surgery

//~, ...t&'
DAD

D
[!] . 71-061

DATE

Original Pr~iect ~sraement

. ~evi~jon ·Noo
.. j

.- '
"1-0" ";
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Proied TH!e ~ rtll2:1oMl omtQr fer P!notte (f: :?3C~'l.tO;:4:lCi:i-';:J :lttrtIery

Project Number ; 730-11-530-403

Agroormmt Number" 13-012 CIif;1nc:l--:t-..Revi.s!or::__~

§:planation and/of oocnments

'!hio A8T~e~ant :J:tu:cnta the .."lf1rn~~e J,1<.1'\'3.:':ln9rri;~t!Q.!! . ~ tb~ Ndtf,oa.''ll
Cencar ~C~ ?lacd~ and ~CGllljjtn!Ctivc 3f.Eg,e·'=7 PI'~j<;,; ': f':-Z' ?'i 73 ill::

ilgroed i:o "'7 rop~lIel1tDe1v.ntl of the usc; ;lIld GVH ")jho;; ~ lJignscum<J
~iS'~:;'l1r ;"~r:,!~" 'l'his ag~~D.t: ~-i11 :,~ 2:: f.33~::·'.'rJ i:n· .• =::'le H:1Dta:: r"l""A.~

in ~ub~c~~~ut un~~e.

la3. ,rog::rJ"2'~) in t:b'2 FY if. PE8, :it!d ·JUoj~ct:.');:he -e Jil.::oiHty -:.£
fuca;";, win '?rojcct .nil provide $lt~G~\u;O ~~\' :: !.nUi':C: , 1 i2-mot:oth <O:J:ton,ri"m
1)f CC'Ili:rnc: ~::Jrric~:: hy tho OlHdrcu':J ~7c'=;!~,.I~ ~~!)i~.,;;? lutox1L:'.tic~i

tllI:'~msb J<T.1':l 1974. In add1t1.~J $6.000 ;:~ ~Z:-.J3~~,;t.~~1 f"r Cmltract
prC'CUr'-'l.r~t\;: of e~tJlt1el.Jo

BEST A lJI'.,:"/;r;!....E COpy

. ---.L--...
illPROG

-------_ ...-~--.~
ifin~~l~cja.!. ~g!:~~;:"t .T~2::I

\

· .--_'~..l.,

~133;1(12_70)



PAGE'£ OF£PAGES
AID 13300.1A

(3-701
PROJECT AGREEMENT 1. Project/Activity No.

I
730-11-530-403

BETWEEN AID AND .
PRO AG I : 2. Agreement No. 3.0 Original ar

I
OOBFn 73-012 Revision No._l__CONTINUATION ~:..::.:. >-::--=----:-:----=""':::....-"-""---------'--------

SHE ET I 13. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF

Vietnam National Center for Plastic and
ANNEX __ ' Reconstructive Surger,y

1. In Section F. 2. a. ot the origina.l. Project Agreement 73-012
(National Center for Plastic and Reconstructive Surgery) the
following revisions are effected:

Delete the second (and last) sentence of Item (1) under Personnel,
which reads:

"By the end of FY 73, it is expected that this advisory staff will
be reduced to four persons, dependent on the Ministry's capabilities
to staff the positions adequately."

Substitute the following sentence therefor:

"By the end of FY 73, it is expected that this advisory staff will
be reduced to five persons."

2. In Section l.F. (GVN inputs), add the following sub-section: "e. The
GVN will provide ~19,OOO,OOO in support of the CMRI contract
through the USAID Trust Fund.. These funds will be utilized for
local procurement ot personnel services (salaries), supplies and
equilJDent, operational services, research stipends and insurance as
detailed in the piaster budget attached to the implementing PlO!T."

For tne Cooperating Government or Agency For tho Agency for 'ntomotional Development

SI:::NATURE, DATE,__ 3IGNATURE, DATE:__

TITLI:, TITL!!.



PROJECT DOCUMENT CLEARANCE SHEET

OriginaI_--Revision ---=1'---_

Project Title

Project Number

Agreement Number

Explanation and/or

I National Center for Plastic and Reconstructive Surgery

• 730-11-530-403

73-012

comments

FAD
TECI1NICAL OFFICE:

The original FY 73 Project Agreement 73-012 for Project 730-11-530-403
(National Center for Plastic and Reconstructive Surgery - CMRI) was
issued without obligation of fUnds. This revision obligates the amount
of $146,000 programmed in the FY 74 PBS for extension of the CMRI contract.
In additiontit commits USAID Trust Funds for local procurement and
expend!tures in support of the CMRI contract.

If you concur in the attached document, please sign and date below :

\~O~1~~ j!t4iJ:2 (. ~v-r--- Z I~ _~ v\ .,A1;
ADFM : vA \Av....~-~~D~iV-:i+i~,\-n~cl=-b-ie--=-f-_/ Fin8ncinrtii~l-/i':""t.-:~~r-~.- CY~71ADPROG

fJA - ~ i> /71 ~/; erO£!/
B&A ADFM

~~'S1.!~~

VN-133/1(12-70)
ADPROG
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PRO AG
'VIETNAM'

4/

PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (A'D),

~~i~c ~~l~'!; Gg~~~MENT OF THE UNITED STATES OF AMERtCAf A~D
T W~G~}:jff'e~ ,r;w~w~CWm~JID OOBFA Page I

Under the termJ of the Economic CooperatJor Agreement signed September 7, 1951, and the standard
proviJlons annexes attached, It Is agreed to t:arry out a prolect In accordance with th\l terms set forth
herein.

I. PROJECr 1'40.730-11-530-4031 2. AGREEMENr No. 74-051 I 3. ORIGINAL X I REVISION No.

4. PROJECT nnE I National Center for Plastic and
(Suh-Acth'ity)

Reconstructive Surgery

5. PROJECT DESCRIPTION ANt> EXPLANATION (See Ann.,. A all ached)

6. APPROPRIATION I 72-1141030 I 7. ALLOTMENT I 430-50-730-00-69-41
8. AID DOLLAR fiNANCING

(Cost ComponMt)
PREVIOUS rOTAl

fA I

INCREASE
,8,

DECREASE rOrAl ro DATE
leI

Contrect

a. PERSONNEL cosrs
<I' US

PASA:-
1

1_----=::-==-- / 1---- _

700 ,000 700,000
(2) lOCAL AND rCN

PASA

Contrect
---b.-PAC"":R:"':"n--=C--:IP-A-=-Nr::-:S:------

AID Direct

PASA / Contrect

c. COMMODITIES

AID Direct

~Contr8ct

d. OrHER cosrs
AID Direct

12,000 12,000

PASA/Contr"ct

712,000
. ---~-----

_______ 33,149,000 33,149,000

712,000
--=-=---=- -_._~~'-~-===-

- -----~-- . -_:-- --- ---

MC

e. rOrAl (All COsrs)

o. COUNrERPAR'
Trust Fund

9. lOCAL CURRENCY fiNANCING

(st .00 = PIASTERS)

Sp8C'iel Fund

Other

b. GVN (SHOW SOURCE BELOW)

c. US - OWNED

10. REfERENCES ~ttP REMARKS I

This Project'Agreement provides funds in accordance with the Foreign

Assistance Act of 1973 for improvement of the GVN National Center for Plastic
and Reconstructive Surgery.

Ref.: PIO/Ts (41)40566; (41)40567; & (41)40568
II. DArE OF OR/G. AGREEMENT I 12. DA'E OP 'HIS REVISION \ 13. EST FINAL CONrRlaUTlON DATI!

June 25, 1974 May 31, 1977

- - ~

u. GOVERHM':'O~~ _; ., U. 'O'H"/97'o/'OH" ~"O'''''HT If ....--
SIGNATURE I - OAlF": kMa. ~ - SIGNATURE I ...JfI.,o,,~ . DATE (p, 2~
linE I ~ ~Director General(J _:J'" TITLE I Director

ppr BUdget and l'Orelgn Aid
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National Center for Plastic and
Reconstructive Surgey

1. Project/Activity No.

730-11-530-403PROJECT AGREEMENT
BETWEEN AID AND

AID U3o-.tA
13·701

ANNEX-A-

2. Agreement No. 3.fi] Original or
PRO AG 4OOBFA 7 -051 Revision No.__

CONTlNUATI()ol --=:.=.:::.:..=--- f-:--:::----:-:---:-":":""-;----------l----~.:---

SHEET 3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF

Vietnam

A. BACKGROUND

To develop in Vietnam an expertise in plastic surgery required
especially in the treatment and rehabilitation of civilian casualties,
a National Center for Plastic and Reconstructive Surgery was desi~ned

and constructed under a USAID contract and has been operational since
September 1968. In July 1969, the National Center for Plastic and
Reconstructive Surgery (NCPRS), which emphasizes the treatment of war
wounded children under the age of 16, was transferred to a new 54-bed
facility on the grounds' of the Cho Ray Hospital. As a part of the
project, a 120-bed reception and convalescent center was established
under a separate USAID contract. This project will terminate when the
NCPRS is able to operate its own reception and convalescent unit now
under renovation. Medical care at the convalescent unit has been pro
vided by the staff of the NCPRS.

Under an intensive training program conducted at the NCPRS, four MOH
physicians have completed a three year training program at the unit and
40 MOH nurses have received on-the-job training in plastic surgical
nursing. Additional para-medical personnel have received training
including a Speech Therapist. An additional 4 MOH physicians and 18
nurses will be in training at the unit during FY 1975. The monthly
average of surgical proced1rres performed is 150, and 95% of the surgery
is performed by Vietnamese resident surgeons.

B. GOAL STATEMENT

To improve the quality of life and well being of the DQpulace and
help increase productivety.

C. PROJECT PURPOSE

To develop an in-country plastic and reconstructive surgical capability
with special emphasis on treatment of children under the age of 16 thru
operation of a plastic surgical center and training of specialized Viet
namese physicians, nurses, other para-medical and administrative personnel.

D. CONDITIONS EXPECTED AT THE END OF PROJECT

1. NCPRS meeting the needs of the nation for plastic and reconstructive
surgery especially for children under the age of 16.

2. Technically proficient staff able to function and train other local
staff without external advice.

For the Cooparating Govemment or Agency For the Agency for Intemational Development

SI:::NATUREI OATE:__ :IIGNATURE: OATE: _

TIT Lei TITLE:I
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National Center for Plastic and
Reconstructive Surger,y

AID '11e-.'A
13-701

A
ANNEX __

PROJECT AGREEMENT 1. Project/Activity No.

7"10-l1-'j~0-40~
BETWEEN AID AND

PRO AG 2. Agreemen' No. 3.1!l Original or

DGBFA 74-051 Revlalon No.__
CONTINUATI~ f---------------L.---....;.-...;....--

SHEET 3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF

Vietnam

3. NCPRS capable of continued, proficient operation solely on GVN
budgetar,y allocations.

E. Ot1rPt1rS - FY 75

1. Complete A&E design for construction of a third floor burn unit
at the NCPRS.

2. Complete construction of the third floor by October 1975 (Partially
funded through this ProAg and the remaining with private donations).
Complete renovation of existing hospital (this ProAg and private donations).

3. Renovate and occupy a new Receotion and Convalescent Center on the
grounds of Cho Ray Hospital (private f~ds).

4. Four MOH physicians in training; rotational training programs
ongoing for physicians in orthopedics and general surgery.

5. Complete the integration of contract Vietnamese personnel (except
7 "key" contractor local national personnel) into MOH civil service.

6. Complete transfer of all technical and administrative responsibi
lity for the operation of the NCPRS to the MOH.

7. Continue training program for nurses, clerks, child care workers, etc.

F. INPtJrS

1. The Government of Vietnam agrees to provide:
(attempt to provide the following ideal staff levels in FY 75)

a. Personnel:

(1) Plastic surgeons assigned to the unit to perpetuate
the on-going program•••••••••••••••••••••••••••••••• 4

(2) MOH!ARVN physicians for training in plastic and
reconstructive surgery (3year program) •••••••••••••• 2

(3) Nu.rses ••••••••••••••••••••••••••••••••••••••••••••• 15
(4) Assistant Nurses ••••••••••••••••••••••••••••••••••• 51
(5) Child Care Workers ••••••••••••••••••••••••••••••••• 16
(6) Kitchen staff •••••••••••••••••••••••••••••••••••••• 18
(7) Cleaning and laundr,y staff •••••••••••••••••••••••••28
(8) Skilled maintenance workers •••••••••••••••••••••••• 10
(9) Guards ••••••••••••••••••••••••••••••••••••••••••••• 12

For 'he Cooperating Governmont or Agency For the Agency for Intomational Development

SI::NATURE' OATE:__ .3IGNATUREI OATEI _

TITLe, T1TL~:



National Center for Plastic and
Reconstructive Surgery

AID 111 00.1 A
13-701

PROAG
CONnNUAT 1C).l

SHEET

ANNEX~

PROJECT AGREEMENT
BETWEEN AID AND

OOBFA

AN AGENCY OF THE GOVERNMENT OF

Vietnam

b. Support services:

1. Project/Activity No.

730-11-530-403
2. Agreement No.

74-051
3. Project/Activity Title

PAGE..!!:. oF2.... PAGES

3.1&] Original or

RIY,.lon No.__

(1) All piaster expenses for the NCPRS and the Reception and
Convalescent Center except salaries for the seven "key" contractor local
personnel, research stipends, and limited administrative expenses.

c. Physical facilities, Land, Sites
The National Center for Plastic and Reconstructive Surgery

and the Reception and Convalescent Center will be operated by the GVN/MOH
on the grounds of the Cho Ray Hospital, Saigon.

d. PUblicity
To increase pUblicity of the NCPRS throughout the country in

order to assure its function as a national center and its use by an
increased percentage of the affected popUlation, the MOH will continue
monthly clinics for the selection of patients in Nha Trang, Da Nang,
Bien Hoa, Can Tho, Quang N~ai, P1eiku, and Hue.

2. The United States Government agrees to provide: Subject to the
availability of funds and personnel, the United States Government, through
the Agency for International Development, will provide the following:

a. Personnel:

(1) A six man advisory staff to include a Senior Plastic
Surgeon Educator, a Hospital Administrator, and Anesthesiologist, a
Pediatrician, a nurse advisor, and a maintenance advisor.

(2) A local hire staff of 7 in key operative positions.
Generally, these would be supervisory, management positions or relate to
specialized maintenance for medical equipment.

b. Commodities:

A minimal amount of specialized equipment/supplies, unavailable
through MOH supply sources, the cost of which is not to exceed $12,000,
may be provided by USAID through the contractor.

c. Contract serVices/construction

Funds will be prOVided for an A&E design and for construction
of the third floor Burn Unit addition to the National Center for Plastic
and Reconstructive Surgery. The Childrents Medical Relief International
will also contribute funds for the construction.

For the Coopcmltjng Governmont or Agency For th. Agency for 'ntomotionol Development

SI:NATUREI oATE:___ 5IGNATURE' DATE. _

TITLe, T1TL~1
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SHEET
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PROJECT AGREEMENT
BETWEEN AID AND

OOBFA

AN AGENCY OF THE GOVERNMENT OF

Vietnam

G. DESIGNATIONS

1. Project/Activity No.

730-11-530-403
2. Agreement No.

74-051
3. P,ojec1/Actlvlty Title

PAGE....5. OF..2..PAGES

3.1[] O,iginal 0'
R.vlalon No.__

1. Government of Vietnam

The Vietnamese Medical Director of the NCPRS appointed by the
MOH is hereby designated to serve as GVN Project Manager. In this capacity,
he will be primarily responsible for the overall implementation of the
program. It is understood and agreed that he will work closely with the
U.S. Project Manager and will seek and utilize the latter's technical
knowledge, advice and counsel to the maximum degree practicable to attain
project objectives.

2. The United States Government

The Public Health Physician designated by the Assistant Director
for Public Health, USAID, is the U.S. Project Manager. In this capacity
he will act as technical advisor, coordinate USAID assistance provided
for the project, and work closely with the GVN Project Manager in all
phases of the project, including budgetin~, implementation and evaluation.

H. REPORTI1KZ AND EVALUATION

The U.S. and GVN Project Managers will prepare jointly an annual
evaluation of the project based on criteria set forth in this agreement.

Concurrences:

~ ~~#~::z-:.....
Director of the National (Date~/' ~so~t~rector (Date

Center for Plastic and for~cal Development
ReCOnS~geY

Secretary General, (Date)

Ministry~

Minister of Health (Date)

For th. Cooporating Governmont or Agency For th. Agency for Intomatlonal Development

51:::NATURE' OATE.__ :lIGNATURE' OATE. _

TIT Le, T1TL5:.



PROJECT DOCUMENT CLEARANCE SHEET

Pro ject Title National Center for Plastic and Reconstructive Surgery

Project Number

Agreement Number

730-11-530-403

74-051 Original_--'Xc.:...-_Revision _

Explanation and/or Comments

Sec. 804 of the Foreign Assistance Authorization legislation of 1973 reads: "Of
the funds appropriated pursuant to Section 804 for the fiscal year 1974, not
less than $712,000 shall be available solely for furnishing assistance to the
Center for Plastic and Reconstructive Surgery in Saip;on".

tentitivelY *
FY 74 funds were. incorporated in the FY 75 PBS under Project 347 (Medical
Care) to meet the requirement for support for NCPRS as earmarked by Con~ress.

In addition to the 3 PIOITs included in this revision, the ProAg includes
VN$33,149,000 fran the Counterpart Trust Fund to cover local operating exoenses
for FY 75.

The actual cost of construction of the 3rd floor Burn Unit and renovation
of the ground floor of the Center, exclusive of A&E costs, is estimated at
$553,000. USAID is providing $476,760 of this amount. The remaining amount
needed will be provided by CMRI through private donations to its foundation
in the U.S.

Attached is a memorandum dated May 16, 1974 from Mr. J. Jacobson, LEG, to
ADPH, A/DD and A/ADCS concerning the activities identified in this revision.
* For the sake of project accountability continuity, however, we have opted

instead to obligate these funds under Project 403 (NCPRS) which would
otherwise have terminated in FY 73.

If you concur in the attached document, please sign and date below :

ADFM

ADFM:

~ I b/2~h~ v1iv4/1J
USDAB

TECHNICAL OFFIC~:

?Cl .

L~r ~\

VN.133/1 [3.73)
AnDDnr..

( )


