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6. APROPIIATION . 72-1101006 'z..o,uorm. 056~50-750-00-69-01

TOTAL TO DATR
(D)

INCRTEASZ

PREVIOUS TOTAL p DECRZASE

- 8. A1D DOLLAR FINANCING
@ <

~ (Cost Componeat)

@ (creonnel oais
{4) U8
PASA
Contract
{2) Lozl and TQ!
PASA
Lontrect

5. Pdrl!e!pun;
AID Direct

PASAJContract : ~ -

290,000 290,000

8. Commaaltias
" Al i
- B/ Contract

. 10,000 10,000

4. Ciar Cosny - - ' .

. AID Ulfw__g ’ - ‘o . .
"PASA/Contract -

e

o, TOTAL {ALL COSTS)

_300,000

200,000| |
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) Pational Center for Plostie
ANNEX A Veatnam and Reconstructive Surgery

I. RACKCROUND

‘ A Rational Center for Plastic and Reconstructive Surgery, emphasizing
! the treatment of war wounded children under the age of 16 was constructed
% under a USAID contract and has been operating since September 1968. The
! Center’s operation was moved to a new 30-bed faecility in July 1969, and

i the unit was dedicated In October 1969. The Center is an integral part

: of Cho Ray Hogpital and shares some service functious with the hoapital.

As a part of the project, a 120-bed reception and convalescent center
was established under a separate USAID contract. Nedical care in this
unit is provided by the staff of the Plastic Surgical Center.

; Since the Center began operation, an average of 112 surgical procedures
B have been perforned each month. A formal training program is well underwvay.
Five physicians and 17 nuraes have been assigned by the Ministry of Health
(MOH) to the unif: for training in conditions similar to those in & modern
plastic surgical facility in the United States. A continuation of U8
support for this project is required to provide full Vietnzmese capability
in this area which is a key to the relief of many of the human problems
caused by war.

II. DESCRIPTION AND ORJECTIVES

The long range objective of this project 13 the development of
Vietnameae experf:ize in plastic and reconstructive surgery. The immediate
targets of this project to be met in the coming year are:

A. The percentage of war-wounded children treated increcased to 25%
of total patienta discharged. ‘

B. To make the Center capable to meeting needs of all regions of the
country.

; C. To cont:nue the training-sf Vietnamese to assume responsibility
i for the complete operation of the unit, both professionally and administratively.

. D. To integrate the unit's operation into that of the Cho Ray Hospital.

| ' BEST AVAILAZLE COFY

Poz the Cooperating Governmert or Agency Por the Agency for [ntemational Dovelopment
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IIT. DESIGNATIONS

A. The Deputy Assistant Director for Public Health is hereby
deaignated US Project Manager.

B. The Vietnamese Medical Director of the Hational Inatitute for
Plastic and Reconstructive Surgery is hereby desigrnated the GVN Project
Manager. '

IV. IMPLEMENYATION PLAN AND RESPONSIBILITIES

A. Transfer of facilities

1. TUSADD Reapénsibilitiea

a. Through the efforts of the contractor, Childrens Medical
Relief International (CMRI), continue to assist the Viectnamese in the
performance of more expert reconstructive surgery.

t. Arrange, subject to availability of funds,to transfer to
the Vietnamese the operation of the 50-bed NHational Center for Plastic and
Reconstructive 3urgery by the end of ¥Y 72.

2. GYN Responsibilities

s. To accept responsibility for the operation of the National
Center for Plazstic and Reconstructive Surgexry by the end of FY 72.

k. Through the Cho Ray Hospital administration, inereasingly

assume administrative responsibility and provide supporting services such
as diety laundry and medical services gsuch as laboratory and x-ray services.

B. Publicity
1. UBAID Reeponsibilitien

&, Assist in publicizing the Center so that more of the populace
will be aware of its existence and the services available. Mathods used are
shown under GVH responsibilities below.

b. Enlist the assistance of AFVN to provide American Radio
and Television coverage of the Center®s activities.

For tho Ceoperating Gavenment or Agency Por the Agency {or [ntemationol Dnvel'opmont
SIGNATURE} DATE: SIGNATURE: DATE:
TITLE: TITLES
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2. GVH Responsibilities

a. To engage in efforts to increase zhe percentage of war
wictins treated atr the Center, in part, by incressing publieity throughout
tha country. To this end, the MOH agrees to establish regular monthly
clinics for the selecticn of patients in Nha Trang, Danang, Hue and Can Tho.
Publicity for the clinics will be obtained by the HCH regional medical
staffs through loecal radio, television and newspaper facilitles. %he ntaff
of the National Center for Plastic and Reconctrustive Surgery will prepara
appropriate publiecity material for this purposa.

C. Operation of Pacilities

1. USAID Responsibilities

a. Through the Contrector to continue to provide stipends _
from the piaster pipeline to the MOR assigned physiclan trairees who will .
be expected to work with contractor personnel on a full-time basis. The
trainces will te scheduled for intensive training and supervision in recon-
structive surgery,

b. TUSAID, through the Contractor, in the coming year will
continue to besr adminiztrative reaponsibility for the unit and for provision
of required supporting services such as diat, laundry, and medical services
including certzin laboratory and x:-ray secivices.

AJOD FIGY VAV 1S38

2. GVM Recsponsibilities

a, The MOH, in cooperation with the Hinistry of Zducation,
will establish a formal residency program, weeting XCX residency requirements
in other disciplines.

b. The GVN/ICH will assign to this project an additional 5
nurges who will receive training from the Contractor®’s ataff in the special
techniques of pre- and post-operative care needed Ly reccnstructive surgery
patieants. Particular emphasis {in training will be platced on the achievement
of good patient management as a major azspect of efficient hospital adminis-
tration.

c. The ¥OH will assign to the unit a full-time laboratory

- technologiat, to work in ccordination with the Contractor?s personnel prior
o to assuming full responsibility for the unit’s laboratory work., The MOH

: will also asuign to the unit two full-time Anesthesia

technicians,
For the Cooperating Goverr zent or Agancy For the Agancy for Jntamational Cavelopment
SIGNATURE: DA TK: SIGNATURK; DATE:
TITLES TITLE:
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V. FIRANCIAL OBLIGATION

The USAID uvill fund 2 contract to previde technical sesvices as described
herein. Cost estimatas as follows: Pergonnel eosts $2°0,000; commodities
310,000. ) . ’

VI. REPCRTING ANRD EVALUATION £

“The U3 and GVR Project Managers jointly shall nrepzare and submit to
theizr regpectise agencies semi-annual progress reports and other reports
as may be requ:sted. Thesa respective agencies® semi-annual progreas reports
and other repo:’ts as may be requested. These reports should cover progress
in attaimrent of specific targets established in this Project Agreement and
identify probloms or delays encountered vwhich are deterring progress of the
project. Reports will be due within 30 days of the end of the reporting

period.
VII. SPECIAL PROVISIONS
Comxodity Procurement

A. Placoment of Title

then title to commodities supplioed thrcugh Project Agssistance is
to be investad in the GVN, title shall pass at the times, places and under
the conditions specified below as applicable:

1. Irrespectiva of Authorized Agent, when project commodities are
shipped via comercial carriers or international mail, iitle is vested in
the GVN at the time and place of loading/mailing.

2. Irrespective of suthorized Agent, when prcject commoditics are
shipped via ATFO/FPC mail, title shall vest in the lnited States Government
until such commodities are unloaded apd received by an agency of the GVH.

Concurre

(Z//ZA _— 5672 8ol 4)22/70

o Minister of (dats) Asgociatae Director for (date)
Local Develorment

_, BEST AVAILACLE CGFY
Por the Cooperating Govemment or Agency ‘| For the Agancy for Intematlonel Davelogment
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PPOFCT ACR""MENT .
WIEEN THE DEPARTHENT OF STATY, AGSNCY FOR T/TERNATIOMAL DEVEIO ."M!Nf {A!D).
: AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES CF AMEZRICA, AND

THE DIRGG RN OFRA SRR SRR AP Poge 1

Under tho terms of thy Econemle Cooparclion Agmament slaand Rentember 7, 1951, and the danderd
provisions annexas aifoched, B Is ogreed o camy ogt a project In aczerdancs wiih tho terms sof focth
herein. .

). MOJICT Koy 750-11~530-4073 | 2 AoksameNT Na.  71-061 3. cuoiNAL X RIVISION Ne.,

4 &pucr 'r;yn)sn NHational Center for Plastic and Rcconstructive Surgery

&, PROIECT DESCMPTION AND EXPLAMHATION (See Axnex A oftechsd)

. APPROPRIATION ¢ 72-1111006 7. AUCTMINT » 156-~50-730-00-69~11

2. AID COUAR FINANCING PREVIOUS YOTAL INCREAZE DECRIASE TOTAL TO DAT2
(Cost Componeat) (VY] Q ® :

o
e TERSONNEL COSTS
(D US
PASA

Contract - 380,000 580,000 .

(%) LOCAL AND TCN
PASA

Controct

& PARTICIPANTS : ) ' . e
AID Dfrect . ' ‘ . . ’ . e

PASA/Contract - 6,000 6,000
& COMMODITIEE ) )
AID Direct

PASA/Contract _14.000 S 14,000 .
4. OTHER CoaTR . - .
AD Direct

" PASA/Contrect

1 TOTAL [ALL COSTS] - : 600,000 |

9. LOCAL CURRENCY RMANCING
- {3100 = ] 1 BMASTERS)

% COUNTERPALT -
Frust Fund ' 39.60%.472 | - -
MC

Spoclsl Fend

_ Other

8. GVN (SHOW 5OUZCI OEloW) | , (3,782,460} (3,782,460) .

‘€ US = CWNID

10. REFERENCES AND REMARKS o

-1! National Budget: BEST AVAILAELE CCRY
Ref: PIO/T 1110411
11. DATE OF ORIG AGRECIRENT 12. DATE OF iHIS REVISION T 13. EST FINAL CONTRICUTION PATE
Decanber 31, 1973
(8. AGENCY POR INTERNA MENT
. e
SIGNATURS % )(
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730-11-330-403 -
2, Agreement No. 3.[X] originet o
BGRVA 71-061 Revizloa No.
3, Project/Activity Title

Rat'l Canter for Plastic & Recon. Surgery

PROJECT AGREEMENT PAGE 2 OF.8.PAGES

BETWEEN AID AND

AN AGENCY OF THE GOVERNMENT OF
Vietnam

I. BACRGROUMD

A Mational Center for Plastic and Reconstructive Surgery, (NCERS)
designed to develop Vietnamese expertise in this fleld and emphasizing
the treatment of war-wounded children undex the age of 16, was constructed
under & UBAID contract and has been operational since September 1968.
Ia July 1969, the NCPRS operation was transferred to a new 54-bed facility
which 18 an i{ntegral part of Cho Rsy hospital and shares soms gervice
functions with the hospital.

_ As a part of the project, a 120-bed reception and convalescent center
wvas established under a separate USAID contract. Medical caxe at the
convalescent unit is provided by the staff of tha ncms

" Dader the intensive cruuluc prosram conducced at the ECFRS, S5 physicians,

18 nuraes and 2 medical techniclans agsigned dby the Ministry of Health are
receiving instruction in the treatment and care of reconstructive surgery
patients under conditions similar to those in a modern plastic surgical
facility in thae US, S8Since the ICFRS began operation, an average of 130
surgical procedures has been performed each month. During the last six
months 90% of the surgery has been performed by thea Vietnamese resident
surgeons. Continuing US support for this project is required to fully
develop Viaetnamese capability in the area of reccnstructive surgery which

is akey factor in the relief of many of the human problems caused by the war.

II. DESCRIPTION AND OBJECTIVES

The objective of this activity ias to complete the developmant of the
staff and facilities at the NCPRS nacessary to assure total phaseover of
fiscal and operational responsibility to the Ministry of Health, to be
adwinistered by Cho Ray Bospital, by the end of ¥Y72. .

In order to assure effective operation, primary emphasis will be
placed on complating the development of an adeguately trained and
efficiently functioning medical and support staff. Continued growth
of Vietnamese capability im plastic and reconstructive surgery will be
achieved through on-tha-job training for physicians and nurses. Special
training will alsc be provided for Vietnamese ancillary support staff,
including laboratory and X-ray techniciann, waintenance workers and a
medical records librarian.

To assure the effactive assumption by the GVN of all support of the
NCIRS Center by June 30, 1972, supporting services will be integrated
increasingly into the operation of Cho Ray hospitasl.

Foc the Cospernting Gevemment or Agency Bor the Ageney for intemations! Develeparent

SISMATURE: ——— DATEL SreNATURE: DATR:
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ANMEX 3 Yietman

The QVH and USAXID will cooperate to increasa the percentaga of war
victims trested, through continued NON devolopmapt of the regicmal clinie
system vhich 18 chaxrged vith the tsck of making the ICFLS cervices knovn
and svailable to vicetims in all regions,

A. Txapsfer of facflities

1. USATD rosponsibilities

a. Through the afforts of the Contractor, Childran's  fadical
Relief Internstional (CiRI), to econtinue to devslop Victnemese expartise
in plastic oud resonstructive ourgexy.

: _ b. To continue arrangements to transfer to cho GVI/HOH by
N _ the and of ¥¥72, the operation of the 54-bed FCZRS facility.

2. 6VH rasponsibilities

a. T& accept {iscal, admninistrative and techoical
reopousibility for the operztion of the FCPRB by June 30, 1972

b. Prior to final phase over, to assume gradualiy incrcasing
adninistrative reaponsibility for the plastic surgical unit through ths Cho
Ray hospital admiunistratiom, and to praovide supporting servicas such aa
diet, laundry zand certain wmedical sezrvices.

. To assume fiscal respopsibility for utilities by January 1,
1972. .

. B. Publ;egtx
' 1. USAD rnponaibil:l:iez

a. To assiat in publiciz!ng the Center 30 that more of the
populace will be avare of 1ts aexistence and the sarvices available.

b. To continus to enlist the assistance of ATVH to provide
radio and telaviscion coverage of the NCFRS activitias.

2. &vH responsibilities
a. Yo enguge in efforts to increase tha pcrcentage of war

Fer the Cocpersting Gevamdioat oz Aganey For e Ageacy for [atemetionsi Dareicpnont
SISNATURK:. DA TRs SIMATUREY DAYt
TITLE, TITLE:
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s victims treated at the Caater in part by increasing publicity throughout
o the country. To this end the MOH agrees to continue the regulaz monthly

| elinics for selection of patieants fn ¥ha ¥rang, Da Mang, Bien Hoa and Can
| Tho in cooperation with the Contrxactor's Patient Coordinetor,

C. t o t '

1. ©3SAID resporsibilities

Through the Contractor to continue to provideo vesearch
stipends from the plaster pipaline to the ¥DH-assigued physician trainees
who work with Coatxsctor personrel on & full-time basis. The trainees
will be scheduled for iatensive trsining, including research, and
supervision in eeconstructive surgery.

2, GV zesponsibilities

o ' &. Through the M0OH, in cooperation with the Mnistry of
- Bducation, o establish a formal residency progrem, meeting MOX residency
requiremants in other disciplines.

b. To assign an additional 2 physicians to recoive training
in plastic and recomnstructive surgery.

¢. Yo assign to this project an additional 13 nursing persomnel,
at least threa of whom should be nurse technf{cisns who will receive training
from the Contractor's staff in tha special techniques of pre-and post-
operative care needed by reconstructive surgery pstiants., Particuler
esphasig in training will be placed on the schievement of good patieat
wanagement as a usjor aspect of efficient hospital aduinistration.

d. 7o continme the assigoment to the unit of two full-time
laboratory technologists who will work in coordinaticn with the coatractor's
persomnel prior to assuming full respoosibility for the unit's laboratory
work. The 20H will also continme its assigmuent of three full-time
anasthesia technicians to the unit.

IV. DESIGMATIONS

A. The Deputy Assistant Director foxr Public Health i1g hereby designated
US Project Manzger. In this capacity, he will sct as technical advisor,
coordinata the USAID agsistance provided for the projsct, and work closely
with the GVN Project Manager in all phases of the projoet. including budntm.
dwplementation, and evaluation,

For the Cosparuting Geverndwnt er Agency uuwhmmw
SISNATURE: DATE:S. SISNA TURES ' M"’., -

TITLE: VLS
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B. The Ministar of Health will designate a Viatnamose dedical Director
of the Mational Institute for Plastic and Reconstructive fSurgary to serve &s
GVN Project Manager. Im this cspacity, he will be primarily responsible for
the overall implementation of the Program. It is understood and agread that
! he will work closaely with the US Project Mansgor and will geck and utilise
’ the lsttar's technical kmowledge, advice and counsel to the maximum degree
practicable to attain project objectives.

Y. EXFLATATION OF FIMARCIC

A. The dollars obligated herein will provide funding for contract
sexvices for a period of 16 months, ircluding the following:

: Personnel Serzicis $ 580,000
' Partieipant Training 6,000
Conmodities ' " 14,000

B. The GVH and USAID agree to utilize the local currency shovn on the
face sheet in support of this program sccording to the Plaster Budget
attached to the PIO/Y.

VI. XEPORTIND AND EVALUATION

The US end GVH Project Managers shall prepare jointly and submit to
their respective agencias semi-annual progress reports and other reports
| as may be requested, in a format mmtually agreeable to the GVN and USAID.
b Distribution will include USAID/ADPH end ADPROG, DGEFA and other GVM
f agencies as appropriate. The reports should cover progress in attaimment
of specific targats established in this Agreement and identify problems or
delays encountered vhich are detering progress of the project.

VII. SFECIAL FROVISIONS
t 1 t of T

A, Irrespective of the Authorised Agent, when project commodities are
shipped via commercisl carriers or intexznational mail, title is vested in
the Govermecent of Vietnam at the time and place of loading or mailing.

For the Cosperating Governisond or Ageey fuhhﬁybm.olmﬂ
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Concurrences:

Secretary General
MWinis of Health

istant Director for

“ ‘B. Irrespective of the Authorized Agent, when projéct’ tommodities”
are shipped via the United States Defiense Transportatiocn System or APO/FIO
"wsil, title shall pass to the GCovernment of Vietnem when such commodities
: are unloaded snd received by sm agency of the G¥N im-country.

. ./,’.

Public Health

=

o)

A¥sociate Director for
Local Development

TI;I_.I:

For the Cooparating Governshent or Agensy PFor the Agengy for Intemetionai Develepment
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Expleniafion ond/or comments

f This ProAg & PI0/T provide funds and terms for continuation of the project and for
extension of the Children’s Medical Relief International (CHRI) contract for one year
from July 1, 1972 as agreed in the recent mid-year program revieavw. Funds provided
were programued last spring and ars subjeci to negotiatica this aspring. :
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’ BETFEEH AID AND Fod=RizSaiety !
PRG AG - 2. Agronisnt Ho, 13,12] Original or
TION UGBRA 73~012 { Rovislon No.
SHEET AN AGENCY OF TIHZ COVERMUENT OF % Prefaci/Retyy T
' Vietasn Nagiseal Centor for Dlaastic and
ANNEX Recongézretivs 3argacy

A. BACKGROUND

Te devalsn in Vistsaam am expartise In plastlie suzgecy veguired aspaclally
in the t:teat::.ant and rohabilitatlion of civll-mn,cc vtaltios, o Hational Conter
for Plastis ard Rsconstructive Surgery, was designed end censtructed wndar
a USAID conty:ict and hou been operationnl sinse 3eptzebiyr 13658, Im July 1969,
the Naticnal Centar for Plastic and Reconsiructive Suxgnw (HCPRS) operation,
vhich cmphoalzes the Zrsatment of warz-woundod childesn rooov the age of 16,
oz transfarred 2o a agw 54-bed faellity which i3 o5 intomgral part of
Ch~ Ray Hogpitul

: Ay 4 paxt of ths aroject, a 120-baid woceptican and soivaizacnnt csatsr
was =23tnblished under s gepsrate WGAID semfonet. edin® Zarz 2t tha 2o0m-
7aizsezns wnit is provided by the otaff of che [CPRA.

Under an intonslwa tralning progzras conducfed as She NCPR3, three MOR
shraicians have cemplated a three~year trafning pusgrom of tha unit and 35 MOH
msena hava sacaived cn-the-job training in pimtic awegtioal avrzing. A
1 additional five physictzro sndeight aurces from e MY siil He trainod at
' ths mmiz fa FY 72, JAn avorage of 150 "'11’8..»;.& proesdusss ig performed a
asnth, and 957 4+Z the surgary i{s ncw parformed by ths Visinascse residant
Jurgeang.,

3., GQAYL STATSHEIUT

02 IT7IVVAY LS

Io wotgbiizh 5 GV axpoztise in plastic und T2eommeicictive surgary,
anpuciaily 7o wzaf tha rshabilitetiva ncads of w9z c4sa undar tha
yooage of 16.

{

C. PROJECT TURPGSE

| The zuspese uwf the projeet 1o te devalop cn fw- -~¢:u.n.::rr M«.ﬂ'u‘.:mcﬂva
and plastis surgical copability with spoefel cxmphanis on reatsent of war-
injuwrad chi'id.. thrcugh oparation of o 3lastic rangicas v:r.:.ar and training
stive personozi,

»f apaciallzad Vioetnomoza physicinnn, aurces ang sdnizns
P

| D, COMITICNS TXPCCTIN AT THE SHD OF PEAJECT

! 1. Operatica by the GVN/MCH ¢f a professioniiliy
¢ sffactiva plantic aurgleal unit ac o part of Chy |
., rchabilitative aceda waticn-wide of wazr~-mmmded

2, A GVM-n '_71-9"'#‘ ané oparatigoni olastiz suwzery taosldsngy progrsn.

3. Ao mm-gring MOH traindag srogram foxr plungic swrgasns.
Her the Conperating Sommbiad o dgxiey For tho Agzuay for ntamc dorss) Dersiiurang
2TeAVUAM AAYVE: SIBUATURT 1LY § 3 SO
TITLEL . ~ | TITLES
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ee*rw**'n AID AND ‘
PRO AG o " 2, Agresment No. 2.[x] Original or
CONTINUATION DGEFA 73-012 Revision No.
SﬁEET . . § 3, Frofsct/Activity Titla
o ANAGmC‘fvir;::e GOVERHMENT OF Natl Center Zor Plastic and
: ANNEX <53 ' Reconstiuctiva Surgery
E. OUTPUT TARGETS
1. Five MUH or ARVN physiciens in tralning oo c atxzd and assigeed
to the NCPRS ia addttl‘.n to three who ecupiatad gza ining {a 1971,
; 2, Assigmant and on-the-jodb training in plactic suzgical nursing for
| eight U4 nuroes fn addition to 35 trainad and zsaigsed 37 the end of FY 72,
3, Compliotion of tvaining of four -~ ¥MOH nuxen tnecthoziats eosignad to
l ths HCUYRS.
: 4. Crarlazicn of integratien of pezgonnc., und cgchoical and
administzative reaponsibility for ths HCPR3 fuvze bz 1331 gsyatem by Juns 30,
i 1973,
| : -
| 5. Complesion by tha MOH tralraen OE five resesrch
t
projecta by Junz 1973,
o ¥. INPUIS
| v
; N 1. Tha Grrarmmaont of Viatnsm agrees to providoo
2 .
: Y
F; a. DPersonnad
1 &
: rrﬂ . (Y Thrze zrainea plustlie asuzgtcra, w9 of wamm will ba
| 8 degiganted pircetor of the NCPRS.
R i
~ (2} Five MU or ARVK physicizog for iyoini:g «f the NCPRS.
{3) one MOH chysician for ¢ralaizz 44 wn acathosiologfos,
: {5%) Pour full-tirs nursa cmesthosia tevhat:tany
: {3 Twe frll-tims ! bcmtr,ry fachnicirng
i {3) Cus pediattic
{(7) 48 =2urse cechnirisur a2 uwuTne azaiseonta, vho afeter
- tacalving on-the«job training, will be zosprasibls fov 141 zersing cars
. at the HCPRS. -
_ {8} Papracmment for sémimistrotive, distavy. sacurity, <hiid
P cara and Iransportatism gperzomnal to tha wmil ng sequirsd to eomplate MOH
} full assumpticn of incal hive rospeasibilily by Juae 200 1973,
; b. Swporc j2rvices
;’ml»! v ' {1) All wsiilitiss including tolgphaun movayzd dor opavation
’ 5L NCPRS.
For tha Caspsrating Bovxadond or Sgcary Pec Ao Szoney T2 etrmaiidiral Tus oo
SISHATUR: CATR: BIRMATUREY DATE:
TITLES TITLE
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AN AGENCY GF THE GOYEFRIIZNT OF
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(2) Haintenance services, cither through M0 cr contract
employad perscancl, to include but not ta limited o 2ierzator and geanrator
apintenancs,
| (3) Patient tranasportaticn sand focod during iravel.
(4) Rquipzont and suppilas,

(6) Lsboratezry work,
(7) 3a2igon trangportaticn cnd wehicle aviintinanes.

co Phyolcal Pacilitlen. lamdd, Sites

Tho Haticnal Canter fer Plastic and Recinsicriztiva Surgory
will be cparated by the GUN/MOH 2o a part of tho ho v 'csuhualo

d, Publiciqz

To incrouase publicity of thes NCPRS throughcut the country in
ordar to agsure its function as 2 natlezmal centay mnd ika uze by an incrsased
parcentaga of war victims, the MOH vill zemitlnus nenthiv clindcs for tha
salacticn of patients in Hha Trapg, Da Nung, Blenm Hoa, Can Tas, Quang
Ngal, Tay Nioh, Pleflkw, Qui Nhon, My The, ord Tan Xv.

2. Tho Unitad Qtston Govarsment apwzes te cwerids:

Subject: ta the gwailability of Lunduq tha Dnited 3tatas Goverouent
threugh the Aganey for internaticual Davelogpzent rill pruvide under o contract
with 4 U8 Velumtary Ageney, apecificglly fha Chiin:au u vinddeal Relilef
Iatarnaticnnl, the following:

a. Perconnel

£1) Tuitially a siz-mon advisory otsfl s inslede a genfoz
plaatic durgnrn e:ngultont, a3 anrsing adninlztrater, 2n nnentheaiolegiutk,
aurse sdviscer, a pediatricisn and o maivLeaznca advizew. 3y the eund of 7V 73
it {3 expacted that thip advisery ataff will oe reduwcese o dcurx persons,
dapradent on the Minisery’s copabilitlss to staff the sesilicen adeauataly,

{2} A minimal lecal hizs staff zo zerrn thurugheut 77 73 in key
operative pegifiions of the NCPRS. Gemerclly, these wouli be sgpszvisery,
manggement pousiticne or malate o spacinilzed zeinzensnes o mediecal aquipmoni.

{3} gufficient numhara af contgaie~fundad “ucaleiive perxeonnel
to perait offective cperatien of ha centor during the rhgand zvonsfer of
local~hirs porceanel to GVN/MOH rolas.

For tha Copareting & oraniont oo Agincy ey oa Agrrey fte rtemetionni Temiwosne
JANATURY: DAVIL FIABATUR D ' DATE:L
TITLES . § IV —
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Wucl Center for Plusgiie and
Recenatsuctive 3urgery

AN AGENCY 0OF THE GOYELGIEANT OF
Vioetnem

b, Ccrmoditicn - A minixzal emcunt of spﬂcia i.ized 2quireont,
unavailable through MOH aupply Iscurcas, the coat of uhich iu not 2o
excged 319,030, may be providad by USAID through iha conizaczor 1£
agraod by the X011 and USAID.

G. DESIGRATIONS

1. Governmant of Vietnzn

The Viastaommasa M3adical Diractor »f tho Ja'icm Jmaar Zop Piagtic
and Reconstructiva Surgery appointad by the fipisicy ~F iaiih 1s heseby
dasignated ¢o sexva as GYN Project Manegom, In this o el ha will bae
orimari{iy zozponsible fer the ovaerall implamemtatica o i arogrem. 1T
13 undorstecd and agrced that he will worlk closely '?ih. Fia Tf } Projuct
Managex znd will geek and utilige the latter’a cnc‘mi-.“. tavwlauge, advice

ard coumgnl te the manifmum dogree pracetizablo te attain ;zoizct objaceivas,

2. The United States Govermmeont

The Deputy Assistant Dixecetor foy Public Health -3 cemaby designated
3 Projoct ianager, In this capssity, ha will act on tnohnizal cdviger,
coordinate the WSAID assistance provided for the osreice:. ind werk closely
with the GV Pxoject Manager in 211 vhanes of the proisci. lncivsiag
brdgeting, impicmantatica and evoluailon.

H. REPGRTOIG ARD EVALUATION

The US aad GYN Project Managers will zrovaze (siunis i loaval
) & b5 .
avaluaticn of tho projz2et bassd on oexwitaria =gt fovth <o h .3 amvramenc,

{oncurrences:
7 i
\ D WU, N i : v
‘Z‘Q S — ( ,c C '.\.1/)Lr"\"
Director of tha Natioral Center Xssoaricte LirnesCr TOT.
for Plastic &-Neconstructive Local Zavel-raent
Surgery //
il
{ / '/ /’
/ !
imister oflieaith ~ BEST AVAILACLE CCFY
Pee the Cosserudng Fommden e Agexsy Fez v Agaomy w0 1 dmmiae] Biver ey
BISNATUMES DA TR S38A TUNE: S SAY R eniien
YiTLEY TITL® — -
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PROIECT MCORIRIARNT

DEPASTIENT OF STATE, AGENCY FOR INTERMATIONAL DIVELOPMENT (AID),
Y CF TAZ GOVERMMERAT OF THE UNITED STATES

EANEIICA, AND

02 BULGEY AlD ~ORTICH AID

T DIRCTORTR CRIRAL 0% Jimetr &

11-.(1

TNAM Pogd 1

Uader the ra.:m

230 Goomomis Cooperation Agreement signzd Soptomber 7, 1951, ond the stundard

provisions. T2 13 agresd to cory oul a projost ln 2323rlanes with thi tarme 33% iaih
hucln/’“"

L s 110730-11-530-403

AGRERSENT Mo 72-076

. 2. OTIGINAL X

IR0 WA,

4. PROSCY NITeT
(Sub-Aetiviiy)

jonal Center for Plastic and Reconstouctive Surgary

&, PROIICT DASCRIOTION AND LHPLARANION (S AzaoxA atlpeded)

4. APPROPUATION

72-1121006

‘Pe ALOTMINT 3

256-50-750-00-69-21

B. MD OCLIAR FAMANCIHG
{Ceost Componast)

PREVIOVS TOTAL
@& 4

Bkt o]

TOI8L TO DAT:
(> c)

{

i

]

e PERIONMNEL 24N i
€ 43 1
FASY §
Cenbeact :

) L)CAL AN O !
f‘. \

satrnct
b, PALTIIPANIS
AD DJ’O’:!

ASAI CUf nrect

140,000

.-

¢ COMMODITIZS
AlD Direct
RXR/Centrazt 6,000 }

4. GIHZR COSTS
AID Direet

PASA/Centract

0. TOTAL [A1L

i Vot S = un 3 T3 B

oY

o et e et o . £ §
P LOCAL CUITRICY ol

RS
31,09 = Pio\_ T

2. CCLGTEE2ZARY
Trust Fud
AAC |

Special Fumul -

|

Siher

i
7.,000.000 : Z.10Q.000

-

be QYN (SHOW 3S0URCE JACH)

e US = CUvmizs . -

C o —— -

1o REF ""lC.? r\.\'.‘ DUBATINN

This amement providas U8 dollar funds and VN piasters to lmplement the
approved FY 1972 progran.

BEST AVAILALLE COFY
Ref. PIO/T (21)20520
1L, OATE OF ORIG.AGYEEMENS {2, DATE Q2 TS REVISIOM 1 t3, EST TN COMIRIFUTION RATYE
April 21, 1972

4. ';OYW‘ QF E)‘T%":/Z
SIGH wﬁg‘@ﬁ.li—;;

SISNATURE, | DATK e
Director General e Act!ng Aasociate Diyector

ﬂrz Budget and %reign Add for Program
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PROJECT AGREEMENT 1. Profect/Asilvity ito. - pace2. or.S_paces
 BETWEEN AID A 130-11-530-493 —
2, Agresmant No. 3.{X] Originet or
DEBFA 72-076 Reviston He.
3, Profsca/Azttvity Title .

AN AGENCY OF THE COVERNLTIT OF

Vietn National Conter for Plestic & Recons

-structive Surgery

I. BACKGROUND

A Rational Center for Plastic and Reconstructive Surgery, (MCPRS)
designad to develop Viatnamese expertise in this fiald and emphagizing
the treatment of war-wounded children undor the age of 16, was constructed
under a USAID cantract and has been operational since September 1968. -
In July 1969, the RCFRS operation was transferred to a new 54-bed facility
vhich i3 an integral part of Cho Ray hospital and sharnas soma sexvice
functions with the hospital. :

As a part of the project, a 120-bed reception and convalescent center
was cstablished under a separate USAID contract. Madical Cara at the
convalescent unit is provided by the astaff of the FCIRS.

Undor the intensive training program conducted at the NCERS, 3 MH
physicians have been trained as skilled plastic and reconstructive tients
surgeons, and 30 aurses have been trained in the care of plastic nurgggy ’
Currently 4 more physicfans and 10 nurses ars being trained at the uanit.
An average of 150 surgical proccdures are performad a month, and 95% of
the surgery is now performed by the Vietn:imese reasident surgeons.
Continucd US support is required to consolidata devclopment of the plastic
surgery unit through training of sufficient numbers of physicians and
nurges {n this specialised area of medicine vwhich i{s a key factor in
resolving many of the human problems caused by the war.

IXI. DESCRIFTICH AND OBJECTIVES

The objective of this activity is to completa development of the
staff and facilities at the RCPRS for final phasscver of all fiscal and
operational responsidility to the Ministry of Health, to be administered
by Cho Ray hoapital by tha end of FY 75. Complete phase out of US assistance
was originally programmed for FY 1972. To assure tha necesssry professional
bagse line for operation of such a unit, sssiatance will ba provided for
another year. Primary emphasis will be placed on completing development
of an adequately trained and efficiently functioning medical support staff.
On-the~job training of pkysicians and nurses will be continued, largely
under Vietnamese direction and supervision.

With the exception of patient food requirements, and specialized
maintenance, as of July 1, 1972, all aupport servicaos for the NCPRS will
be the responsibility of Cho Ray hospital.

For the Cocpersting Governhent or Ageney PFor the Agency for latamations] Covelcpaent

SISNATURR: OATRL SIGMA TURK: DAYEK:

TIY LR - - : TITLES
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TN DCRYA : 72076 Revision Ne.
saivarel 3. Profeat/Azinity Titlo
7 AN AGENCY OF THE COVERRILENT OF National Centar for Plastic & Recon-
AiEX A Viatnam structive Surgsry

The CUN and USAID will coaperate to increase tho parcentage of war
victims treated, through continued MOH davolopment of tha ragional clinic
systen, dcaigned to -ska tbe NCPRS ~arvices known and available to victims
in all ngions

I1I1. MEI P1AN AND RESPONSIBILITIES

A, Trm' £ Pacilitias

1. USAID Respensjibiljties

a. Through the afforts of the contractor, Children's
Medical Relief International (CMRI) to continue to devalop Vietnamese
expartigse in plastic and reconstructive surgery.

b. To complete transfor to the GVN/MDE by the end of ¥Y 75,
of all responsibility, fiscal and technical, for operation of the NCFRS
facility.

2. GVHN Res bilities

a. To accept by June 30, 1972 fiscal, administrative and
technical responsibility for operation of tha NCFRS, with the exception
that patient food and physician trainec rescarch stipands will continue
to be funded for ome year by the contractor and that peraccnal will be
transferred to the MOR on a phased basis over the next 12 wmonths. Piscal
responsibility assumed or to be assumed by Juos 30, 1972 includes but is
not limited to:

1. 8alaries for NCPRS pergonnal as they are transforraed
to the MOH

2. Tilities, including telophone

3. Maintenance

4. Patient transportation and food during travel.

S. ZEquipmwent/Supplias
Laundry

7. Laboratory work
8. S8aigon tranaportation/vehicle maintenance

b. The MOR will make every effort to recruit replacesents
for essential persomnel to assure that the transfaor is completed on schedule.

rummomcm‘ . HhAmthMﬂlmchm
SIONATURS: “ BA TRt | SIGNATURE Y e DATE:

rLge : : R o ) pprLte
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AN AGEXCY :
ENCY OF THE GOVERRUINT oF Bational Center for Plastic & Recon-
ANNEX A Vietnam ' structive Surgery
'B. Eublicity

| | 1. DSAID Responsibilittes

' a. To asatst in publicizing the Centor so that more of the
. : popuhce vill be adviand of its axistenca and the sarvices availablae.

: b. To contimn to enlist tha asafatance of ARVN to provide
radio and telavision converage of RCPRS activities.

2. Ras biise

s. To engage in efforts to increasa the percentage of war

- | wicti{ms treatad at tha Center in part by increasing publicity throughout

N the country. To this end, thi MDH agrees to continus tha regular meathly
{ clinics for selection of plthnn in Bha Trang, Da Rang, Bien ln cnd

N | Can The. _

C. Operation of !‘uczgittes
1. USAID Renpom;bglg,ggg

a. Throuzh the contractor to continus to providc research
stipends from the piaster pipeline to *he MOH asaigned physfcian trainees
working at the unit on 8 full-time basis. The t ainses will be acheduled
for intensive training, including reseaxch, and suparvision in reconstruc-
tive gurgery.

b. Through the contractor to continus to provide a minimal
‘local-~hire staff to serve in key operative positions of the NCFRS.
Generally these would be supervisory, management positions or ralate to
apecialized maintenance for medical equipment.

! c¢. Through the Caontractor to provids sufficient numbers of
% contract funded parsonnel to permit effective operation of the center
: during the phased transfer of lecal hire parsonnel to GVN/MOH roles.

2. Ras bilie

. B N :

a. Through the MOH, in cooperation with the Ministry of
Education to establish a formal residency program.

For the Cesparuting Gavernaent or Agoecy For the Agency for jntemations! Development
. | ssenaTURR: BATR e SISNA TURK;. ' a— 5"'? '

YITLE: - R TITLEs
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AN AGENCY OF RNMENT

; THE COVERMENT oF National Center for Plastic & Recon-

Ao A_ ‘ Vietosm structive Surgery

b. l'o continue the assignment of the thres NDH physician
grsduates of the NCPRS to that unit to train futurc trainees.

. e. Yo us:lan a totsl of fiva MOH or AMVK physicians to the .
unit for trainins. : g S

d. To essign a pediatrician to the NCPRS to provide care
to patients at the NCPRS and at the convalascani center financed uudot 8
different projecto

6. 7To continue the assignment of ona MOH physician te be
trained as an znesthetist at the unit and to be assigned to the unit on
2 permanent basis at the complation of training.

‘ : €. To assign to the RCPRS a total of 40 nursing personnel,

’ Contractor-trained MOH nurses will provide on-the-job training to thess
i ~ assignees in tha special techniques of pre and post-operative cars :
' ‘ required by reconstructive mrgicnl patianta.

, g. 7To continue the assignment to the unit of two full-time
A laboratory technologists vho will carry full responsibility for ladbora-
tory work at the FCFRS. The MOH will also contfnue its assignment of four
full-tima anenthesia technicians to the unit.

h. To assfgn replacemants for administrative, dietary,
security, child-care and transportatfion personnal to the unit as required
to complate MOH assumption of local hire responsibility by June 30, 1973

V. DESIGMATIONS

A, The Deputy Assistant Director for Public Hoealth is hereby
designsted US Project Manager. 1In this capacity, he will act as technical
advisor, coordinate the USAID assistance provided for the project, and
work closely with the GVM Project Manager in all phases of the project,
including budgating, implementation amd evaluation.

3. The Vietnamese Medical Director of the National Center for Plastic
and Reconstructive Surgery appointed by tha Minister of Health is hereby
designated to serve as GVN Project Mansger. In this capacity, he will be
primarily responsible for the overall implementation of the program. It
is understood and agreed that he will work closely with the US Project
Manager and will sesk and utilize the latter's technical knowledgs, advice
and counsel to the maximum degree practicable to attain project objectivas.

Fez the Coeparuting Covermvisent or Agency ’ Far the Agency for !nternetions! Dsvelopuent
S18MATURK:, e DATR: mmmn- DATR:




aogzseial " " PROJECT AGREEMENT by . pacef.0rE Prces
. ’ mm AND 7T30«311~530-403
" PROAG ' 2. Agrsceat New . &@ Odglnal or
CONTINUATTON DRRFA 72-076 favislen Ne.
SHEET 3. Projest/Activity Title .
AN AOENCY OF THE GOVERMUENT OF .
- Natiopal Cantoer for Plaatic & Recon-
AiEX..A Yiatnsm gtructive Surgery

V. EXPLARATION OF FIRARCTNG

“A. The dollaxs obug.ated herein will provide 'ftmding for contract
‘ssrvices for & pariod of 12 monthe, including the following:

Rexrsonnel Services " 140,000
Commodities 6,000

B. The GVH and USAID zgres to utillzs the local curreacy shown on
! the faca sheet in support of this program according to the Piaster Budget
! attachad to tha PIO/T.

VI. REPORTING AND EVALUATION

The U3 and GVN Projec’ Managers shall prepara jointly and submit to
their respective agencies semi-annual progresa reports and other reports
es may ba requested, in a format mutually agreecable to the GUH and USAID.
Distritution will include USAID/ADPH and ADPROG, DGEFA and other CVR
agencies as appropriate. The reports should cover progress in attainment
of specific targaets astablished in this Agreement and identify probless
or delays encountered which are deterring progress of the project.

| VIl. SPECIAL FPROVISIORS
Comnodities Placement of Titls

’ A. Irrespoctiva of the Authorized Agent, whan project commodities
: are shipped via commarcial carriers or faternstional mail, title is vested
in ths fovermment of Vietnam at the time and place of loading or mailing.

? B. Irrespactive of the Authorirzed Agant, when project commodities

;. are shipped viz tha Uhitaed States Defense Transportation System or APO/FPO
mail, title shall pass to the Governrent of Vietnam when such cesmodities
are unloadsd and receivad by an agency of the GVN in-country.

i:;umw ﬂ é%wﬁ 1&{1&(7&

. A
- Becretady Genoral Associate Director for
. Minist £ Health Local Developazent
: Minister of Health A
Par the Cospersting Coverniment or Agenay Fer the Ageaay far Intemstlonc! Development
| sromarume: DATE: ROHATURRI— DATE:

. | rrres, - - o TITLRS
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PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNAT

AMGSE&&&W%%ERNMET#%F THE UNlmﬁﬁoﬁiﬁl%wﬁl}

IONAL DEVELOPMENT (AID),

Page |

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard

provisions annexes attached, it Is agreed to carry out a project in accordance with the

herein.

terms set forth

1. PROJECT No.730-11-53o-l;o3| 2. AGREEMENT No. 73-012

J. ORIGINAL REVISION No. ]

4. PROJECT TITLE &

National Center for Plastic and Reconstructive surgery

(Sub-Activity)
5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)
W 6. APPROPRIATION 1 T2-1131006 l 7. ALLOTMENT 1 356.50-T730-00-69-31
8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
Director (Cost Component) \ (A) ‘ A (B) . © . )
of the "a. PERSONNEL COSTS | ‘
(1) Us | . |
ga.tiona.%br b ACA ‘ B _, L
P;n :; & Contract 141,000 141,000
asvic (2) LOCAL AND TCN 3 .
Recon- PASA i P o )
structive Contract . P ~
Su'rgery b. PARTICIPANTS
AlID Direct
PASA/Contract
c. COMMODITIES
AID Direct
PASA/Contract
d. OTHER COSTS
AID Direct
PASA/Contract

of Health

e, TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 =475 Ppiasters)

0. COUNTERPARY
Trust Fund

AAC

Special Fund

Other

b, GYN (SHOW SOURCE BELOW)

c. US — OWNED

i

10. REFERENCES AND REMARKS

- This revision obligates $1h6,000 FY 73 funds to finance continuation of the

Children's Medical Relief International (AID/VN-12) contract for one year
and commits VN$19,000,000 USAID Trust Funds in support thereof.

Ref: PIO/T-3130444

11. DATE OF OMG. AGREEMENT l

October 17, 1972

12, DATE OF THIS REVISION \
February 28, 1973

13. EST FINAL CONTRIBUTION DATE

December 31, 1975

14. GOYERNMENT OF VIETBAM

DATEM

SIGNATURE

15. AGENCY FWAHON“ DEVELOPMENT
< ' 4~
SIGNATURE , % 2 DATE ‘~?'l7

Director G
rmte + 3 rector Gener 73

nne Associate Director for Program

for Budget and Foreign Aid
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PROJECT DOCUMENT
W?RWM FORM
Division . PUBLIC HEBLTH Date Typed  Febzusry 11, 1971

Projeci' No, 730~ 11-530-403

Title Bat'l Center for Plastic & Rsconstructive Surgery

Ongana! Project Agrasment | x |- 71-061

‘Revision No.

w,ﬁw 2/-}')//’) fr7%%7 ///lf 2 // ////
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! ¢ BASHT arSImATRE  QAERT

| AGEHIEERT SLEMRATRE SHEE]
Project Tiile : Hetfomal Center for Plastie & Dzconptuuciivo Surgery
Project Number ¢ 730-11-530-403
Agreamant Number . 73-012 Criging! 1 Revislor:

Explanation and/er conments

This Agroeceat sTogents the plserad bupismentatfsn 7 the Facisanl
Centar fcy Plagidr and Racoastructive Sr;.‘._,a"v P c.j we for ¥Y 73 acs
agraed o HY Tuopregentativas of the USE and 5V whoo: signatures
opprar h2rica.  This Agersement will 5o z..:fa:rf:-.-.d to .o Tie Mastar ProAy
in ggboorrent ugage.

Az progronzod dn the TY 74 PR2, amd wbjoect v rhe orailsbilicy of

fm:da, thiag 3roject will provide 3146,083 2o Tlmuwe: 1 i2-menth extonsian
j of eontrncz sarvicas by the Chilldren’s dedleal Reifo? Intorpaticnsi
i through Jonn 1975, In additicn, $6,000 :r3 voogzeriwd Sor cuvatract

procurcani of ccamsdities,

BEST AVAILALLE COFY

¥ yeu conem i the atlachad -Joc:ma..nL pleasz nizn and dats Hais—

) ' ADPROG;——’ o ‘} ,- 211
. e ot _gzp,g_ . - B _
o } Divisofl Ohiel Financial Mgr, Ur, ADPROG
- ADIN - 70 /
= ; — 6-'&./\
| f FAD o Bl - Y55 ’
TECHI‘HCAL c;rncz:; 7 .
. 4
< | ' i Wﬁ» - e wﬂa,m_..}’f_?:;ﬁ_h_“} . V-,u/ 2.2
2 S Bivismmrdiraians dnmstant
OTHER : JAN

CWNL133710127M



AID 1330-1A
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PRO AG

CONTINUATION
SHEET

ANNEX

PROJECT AGREEMENT E’°".;'3/3f_"l'figgb_ho3 PAGE 2. 0F 2 pacEs

BETWEEN AID AND

{2. Agreement No. 3_E] Original or
DGR : 73-012 Revision No._L

| 3. Project/Activity Title

National Center for Plastic and
Reconstructive Surgery

AN AGENCY OF THE GOVERNMENT OF

Vietnam

1.

2.

In Section F. 2. a. of the original Project Agreement 73-012
(National Center for Plastic and Reconstructive Surgery) the
following revisions are effected:

Delete the second (and last) sentence of Item (1) under Personnel,
which reads: :

"By the end of FY 73, it is expected that this advisory staff will
be reduced to four persons, dependent on the Minigtry's capabilities
to staff the positions adequately."

Substitute the following sentence therefor:

"By the end of FY 73, it is expected that this advisory staff will
be reduced to five persons."

In Section 1.F. (GVN inputs), add the following sub-section: "e. The
GVN will provide VN$19,000,000 in support of the CMRI contract
through the USAID Trust Fund.. These funds will be utilized for
local procurement of personnel services (salaries), supplies and
equipment, operational services, research stipends and insurance ag
detailed in the piaster budget attached to the implementing PIO/T."

For the Coopcrating Government or Agency For the Agency for ntomational Development
SISNATURE: DATE: 5IGNATURE: DATE:
TITLLE: TITLE:




PROJECT DOCUMENT CLEARANGE SHEET

Project Title : National Center for Plastic and Reconstructive Surgery
Project Number s T730-11-530-k03
Agreement Number : 73-012 Original Revision__1

Explanation and/or comments

The original FY 73 Project Agreement 73-012 for Project 730-11-530-403
(National Center for Plastic and Reconstructive Surgery - CMRI) was

issued without obligation of funds. This revision obligates the amount

of $146,000 programmed in the FY 74 PBS for extension of the CMRI contract.
In addition, it commits USAID Trust Funds for local procurement and
expenditures in support of the CMRI contract.

If you concur in the attached document, please sign and date below :
DPROG ;

L)‘n ﬂl} C;\ ?ﬂ@% i h n)l/‘ l\}mt’) B ADPROG
v\ Divigian  Chie Financi gmt. Br. 3
ADFM : AN [A [ {//5/73 %77)

FAD BgA ADFM

TECHNICAL OFFICE :
TSN D e 00

Project :}g(e\r “Division Chief or Assistant Director
OTHER § ng\b

LELAL:

VN-133/1(12-70)
ADPROG
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PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

e OB SRRSO TR SR A,

Under the terms of the Economic Coopergtior Agreement signed September 7, 1951, and the standard
provisions gnnexes attached, it Is agreed to carry out a project in accordance with the terms set forth

herein.

1. PROJECT No.730.17 .530-403 2. AGREEMENT No. TU-051 3. ORIGINAL X REVISION No.

4. PROJECT TITLE+  National Center for Plastic and Reconstructive Surgery
(Sub-Activity)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A ottached)

6. APPROPRIATION & 72-1141030 7. AUOTMENT 1+ 4130-50-730-00-69-41

8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) A) (B) ) 1.7}

a. PERSONNEL COSTS

(1) Us

PASA

Contract 700,000 700,000

(2) LOCAL AND TCN
PASA

Contract

b. PARTICIPANTS
AID Direct

PASA/Contract

¢. COMMODITIES
AID Direct

YKEX/ Contract 12,000 - 12,000

d. OTHER COSTS
AID Direct

PASA/Contract

e. TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING T T e LT

712,000 712,000

($1.00 = PIASTERS) ; Y

0. COUNTERPARF - ,
Trust Fund 33, lh9 ,000
AAC
Special Fund

Other

33,149,000

b. GYN (SHOW SOURCE BELOW)

¢. US -~ OWNED i

10. REFERENCES AND REMARKS 4

This Project Agreement provides funds in accordance with the Foreign
Assistance Act of 1973 for improvement of the GVN National Center for Plastic
and Reconstructive Surgery.

Ref.: PIO/Ts (41)40566; (41)40567; & (41)k0568

I1. DATE OF ORIG. AGREEMENT 12. DATE OF THIS REVISION ‘ 13. EST FINAL CONTRIBUTION DATE
June 25, 197k May 31, 1977

irector Genera TITLE Director
r Budget and Foreign Aid

TITLE

14, GOVERNMENT OF VIEINA 15. AGBNCY}MT TONAL DEVELOPMENT
2 Jddx, ;( ;M G2
SIGNATURE DA SIGNATURE DATE f
1




i Actlv 0.
e PROJECT AGREEMENT 11530503 paGE 2. oF 3_PAGES
PRO AG BETWEEN AID AND 2. Agreement No. 3. Original or
DGBFA 7’4'051 Revision No.
CONTINUATION 3, Project/Activity Title
SHEET AN AGENCY OF THE GOVERNMENT OF
Vietnam National Center for Plastic and
ANNEX_A Reconstructive Surgey

A. BACKGROUND

* To develop in Vietnam an expertise in plastic surgery required
especially in the treatment and rehabilitation of civilian casualties,
a National Center for Plastic and Reconstructive Surgery was designed
and constructed under a USAID contract and has been operational since
September 1968. In July 1969, the National Center for Plastic and
Reconstructive Surgery (NCPRS), which emphasizes the treatment of war-
wounded children under the age of 16, was transferred to a new 5k-bed
facility on the grounds’ of the Cho Ray Hospital. As a part of the
project, a 120-bed reception and convalescent center was established
under a separate USAID contract. This project will terminate when the
NCPRS is able to operate its own reception and convalescent unit now
under renovation. Medical care at the convalescent unit has been pro-
vided by the staff of the NCPRS.

Under an intensive training program conducted at the NCPRS, four MOH
physicians have completed a three year training program at the unit and
4O MOH nurses have received on-the-job training in plastic surgical
nursing. Additional para-medical personnel have received training
including a Speech Therapist. An additional 4 MOH ohysicians and 18
nurses will be in training at the unit during FY 1975. The monthly -
average of surgical procedures performed is 150, and 95% of the surgery
is performed by Vietnamese resident surgeons.

B. GOAL STATEMENT

To improve the quality of life and well being of the oopulace and
help increase productivety.

C. PROJECT PURPOSE

To develop an in-country plastic and reconstructive surgical capability
with special emphasis on treatment of children under the age of 15 thru
operation of a plastic surgical center and training of specialized Viet-
namese physicians, nurses, other para-medical and administrative personnel.

D. CONDITIONS EXPECTED AT THE END OF PRQJECT

1. NCPRS meeting the needs of the nation for plastic and reconstructive
surgery especially for children under the age of 16.

2. Technically proficient staff able to function and train other local
staff without external advice.

For the Cooparating Government or Agency For the Agency for Jntemational Development
SISNATURE: DATE:. 3IGNATURE: DATE:
TITLC: TITLES




Am(;.s;o?-.u PROJECT AGREEMENT 1. Project/Activity No. PAGE_B.OF.iPAGEs
BETWEEN AID AND 730-11-530-403

PRO AG 2. Agreement No, 714.-05]_ J.E Original or

CONTINUATION DGBFA Revision No.
SHEET 3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF
Vietnam National Center for Plastic and

ANNEX Reconstructive Surgery

3. NCPRS capable of continued, proficient operation solely on GVN
budgetary allocations.
E. OUTPUTS - FY 75

1. Complete A&E design for construction of a third floor burn unit
at the NCPRS,

2. Complete construction of the third floor by October 1975 (Partially
funded through this ProAg and the remaining with private donations).
Complete renovation of existing hospital (this ProAg and private donations).

3. Renovate and occupy a new Reception and Convalescent Center on the
grounds of Cho Ray Hospital (private funds).

b, Four MOH physicians in training; rotational training programs
ongoing for physicians in orthopedics and general surgery.

5. Complete the integration of contract Vietnamese personnel (except
7 "key" contractor local national personnel) into MOH civil service.

6. Complete transfer of all technical and administrative responsibi-
lity for the operation of the NCPRS to the MOH.

7. Continue training program for nurses, clerks, child care workers, etc.
F. INPUTS

1. The Government of Vietnam agrees to provide:

(attempt to provide the following ideal staff levels in FY 75)
a., Personnel:
(1) Plastic surgeons assigned to the unit to perpetuate
the On-going progra’nooooooooooooooooooooonoooooooooo h’
(2) MOH/ARVN physicians for training in plastic and
reconstructive surgery (3year program).............. 2
(3) Nllrses .............................................15
(h) ASSiStant Nuses ...............................0...51
(5) Child Care Workers o-ooooo--ooooooooooooooooooooooool6
(6) KitChen Staff ....0.................................18
(7) Cleaning and laurldz'y Staff .........................28
(8) Skilled maintenance WOrKersS ceeceecescssesscessessssselO
(9) Guards ............................................012
For the Cooparating Government or Agency For the Agency for Jntemational Development
SICNATURE? DATE: 3IGNATURE!: DATE:
TITLC: TITLE:




4

AID 1330-9A
(3-70}

PRO AG

CONTINUATION
SHEET

ANNEX_A

1. Project/Activity No.
730-11-530-k03

2, Agreement No.
gree t No 7)4-051

3. Project/Activity Title

PROJECT AGREEMENT PAGE 1 0F5_paces

BETWEEN AID AND

DGBFA

AN AGENCY OF THE GOVERNMENT OF

3.@ Original or
Revision No.

Vietnam National Center for Plastic and

Reconstructive Surgery

b. Support services:

(1) All piaster expenses for the NCPRS and the Reception and
Convalescent Center except salaries for the seven "key" contractor local
personnel, research stipends, and limited administrative expenses.

c. Physical facilities, Land, Sites
The National Center for Plastic and Reconstructive Surgery
and the Reception and Convalescent Center will be operated by the GVN/MOH
on the grounds of the Cho Ray Hospital, Saigon.

d. Publicity
To increase publicity of the NCPRS throughout the country in
order to assure its function as a national center and its use by an
increased percentage of the affected population, the MOH will continue
monthly clinics for the selection of patients in Nha Trang, Da Nang,
Bien Hoa, Can Tho, Quang Ngai, Pleiku, and Hue.

2. The United States Government agrees to provide: Subject to the
availability of funds and personnel, the United States Govermment, through
the Agency for International Development, will provide the following:

a, Personnel:

(1) A six man advisory staff to include a Senior Plastic
Surgeon Educator, a Hospital Administrator, and Anesthesiologist, a
Pediatrician, a nurse advisor, and a maintenance advisor.

(2) A local hire staff of 7 in key operative positions.
Generally, these would be supervisory, management positions or relate to
specialized maintenance for medical equipment.

b. Commodities:

A minimal amount of specialized equipment/supplies, unavailable
through MOH supply sources, the cost of which is not to exceed $12,000,
may be provided by USAID through the contractor.

c. Contract services/construction

Funds will be provided for an A&E design and for construction
of the third floor Burn Unit addition to the National Center for Plastic
and Reconstructive Surgery. The Children's Medical Relief International
will also contribute funds for the construction.

For the Cooperating Government or Agency For the Agency for Intamational Development

SICNATURE: DATE: 3SIGNA TURE: DATE:

TITLES TITLES




A1 1230-14 PROJECT AGREEMENT 1. Profect/Activity No. PAGE 5. OF.5_PAGES

BETWEEN AID AND 730-11-530-403

PRO AG 2, Agreement Ne. -0 3.K] Original or
-051
CONTINUATION DGBFA 7 2 Revision No.

SHEET 3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF

Vietnam National Center for Plastic and
Reconstructive Surgery

ANNEX_A

G. DESIGNATIONS

1. Govermment of Vietnam

The Vietnamese Medical Director of the NCPRS appointed by the
MOH is hereby designated to serve as GVN Project Manager. In this capacity,
he will be primarily responsible for the overall implementation of the
program. It is understood and agreed that he will work closely with the
U.S. Project Manager and will seek and utilize the latter's technical
knowledge, advice and counsel to the maximum degree practicable to attain
project objectives.

2. The United States Government

The Public Health Physician designated by the Assistant Director
for Public Health, USAID, is the U.S. Project Manager. 1In this capacity.
he will act as technical advisor, coordinate USAID assistance provided
for the project, and work closely with the GVN Project Manager in all
phases of the project, including budgetine, implementation and evaluation.

H. REPORTING AND EVALUATION

The U.S. and GVN Project Managers will prepare jointly an annual
evaluation of the project based on criteria set forth in this agreement.

Concurrences:

. L
Director of the National (Date )~ Assog%éié?ﬁf?ector (Date)

Center for Plastic and for .Lbcal Development
Reconstructive Surgey

Secretary General, (Date)
Ministry of Heglth

Minister of Health (Date)

For the Cooporating Governmont or Agency For the Agency for Jntomational Development

SISNATURE!® DATE!: 31GNATURE: _ DATE:
TITLCY TITLE:




PROJECT DOCUMENT CLEARANCE SHEET

Project Title : National Center for Plastic and Reconstructive Surgery
Project Number :  730-11-530-403
Agreement Number : 74-051 Original__X___ Revision

Explanation and/or Comments

Sec. 804 of the Foreign Assistance Authorization legislation of 1973 reads: "Of
the funds appropriated pursuant to Section 804 for the fiscal year 1974, not
less than $712,000 shall be available solely for furnishing assistance to the
Center for Plastic and Reconstructive Surgery in Saigon'.

tentatively
FY 74 funds were/incorporated in the FY 75 PBS under Project 37" (Medical
Care) to meet the requirement for support for NCPRS as earmarked by Congress.

In addition to the 3 PIO/Ts included in this revision, the ProAg includes
VN$33,149,000 fram the Counterpart Trust Fund to cover local operating expenses
for FY 75,

The actual cost of construction of the 3rd floor Burn Unit and renovation
of the ground floor of the Center, exclusive of A&E costs, is estimated at
$553,000. USAID is providing $476,760 of this amount. The remaining amount
needed will be provided by CMRI through private donations to its foundation
in the U.S.

Attached is a memorandum dated Mey 16, 1974 from Mr. J. Jacobson, LEG, to
ADPH, A/DD and A/ADCS concerning the activities identified in this revision.
* For the sake of project accountability continuity, however, we have opted
instead to obligate these funds under Project 403 (NCPRS) which would
otherwise have terminated in FY 73,
If you concur in the attached document, please sign and date below :

AD/PROG /P (Loc/Cuf)
ADFM :
el ’ /25/7% / .
s [ b2 W‘///V//?J //z 1t yf;/fdl/ ahet (% @{'f/}wﬂé A
USDAB ADFM
TECHNICAL OFF;?: / f J
J ~
/;6,ﬁi// aV7 50 Siea) -ﬂ << §7nf:;t—'“"‘
Poject Manager W’I;‘;&sst/ﬂ(r }aso,tmte Director
OTHER :
o = A p o~ 1
£fy (& M/ fFDETA

S
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S
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YN-133/1 (3.73)



