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(6-64) PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (MD).
PRO AG THE GOVERNMENT OF THE UNITED STATES OF AMERICA. AND
AN AGENCY OF THE GOVERNMENT OF_Vietnam
The above-nsmsd pasties horaby mutuslly agree to | 1. PROJECT/ACTIVITY wo. PAGK t orlipaces
carry out 3 project In accordance with the terms set forth 730-11-995- 370 .
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I. BACKGROUND

The overall intent of the Saigomn Aetion Program is to strengthen
local govermment. In relatec parts of this project, substantial
resources have been committec to this end, i.e. General Self<Help
Khom Roads, Self-Help Housing etec. There has been, until recently,
however, no comparable input of managerial resources to assure the
efficient use of the material resources made available and to
coordinate inputs i2::0 the program by the various elements of the
Prefectural adminis:ration.

A second problem, in the past, has been that the great majority of
officials and office employees of the City of Saigon are assigned

to the Prefectural or District levels, while subordinate levels are
111 -gtaffed and possess little authority and few resources to pro-
vide local services. This centralization has certain advantages

in conserving manpower and finances, but it also deprives the

Saigon public of personalized neighborhood government comparable

to that of rural villages. Thus, the public, particularly in dis-
advantaged areas, tcnds to regard city government as remote and
unresponsive to their needs. Complete reformation and revitaliza:ion
of the Saigon Prefecture is not possible under presemnt conditions,
the day-to-day provision of tasic city-wide services will continue
to demand the bulk of available emergy and resources. However, this
does not preclude a limited but well-defined program to improve sub-
district govermmental performance, namely the Saigon Community
Development Service, which can not only strengthen govermmental
services and improve the GVN image in all sectors of the city, but
can also provide the base for further effectiveness as additional
resouxrce: become aviilable fcr an expanded Community Development
program,

Finally, the Prefeciure has lacked to date the resources and facilities
to carry out the kind of training program which is required if the
goal of a responsive and effective govermment is to be achieved at

the lower levels of the Prefectural administration.

For the Coo; erating Goverament or Agercy For the Ageacy far latcrnational Development
SIGNATURE: DATE: BIGNATUR: DATE:
TITLE: TITL O
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II, PURPOSE

A. THE SAIGON COMMUNITY DEVELOPMENT DIRECTORATE

In order to give the required management to the Saigon Action
Program, the Mayor of Saigon has established the Saigon Commumity
Development Directorate, headed by a Secretary Gemeral tasked
with coordinating and directing the City's CD program and in-
service training for municipal officials. He will be assisted
by three service chiefs and nine bureau chiefs. The Praefecture
will appoint all the persommel to £fill these positions and pay
their salaries. The purpose of this element of the agreement

is to fund the functional allowances normally provided to
Directorate, Service and Bureau Chiefs for one year in order

that the Prefecture can recruit now rather than awaiting the
formal establishment of these positions at a later date. The
Prefecture will budget and pay such allowsmces as of July 1, 1970.
The positions imvolved are:

= Secretary Gemeral
= Administrative and Finance Service Chief
a. Bureau Chief for /dministration
b. Bureau Chief for inance
¢. Bureau Chief for 3upply
= Commmity Development Service Chief
a. Bureau Chief for ‘lechmical Matters
b. Bureau Chief for perations
¢, Bureau Chief for Research and Planning
= Service Chief for Training
a, Bureau Chief for Commmity Development Cadre Training
b, Bureau Chief for Gemeral Training
« Bureau Chief for Liaison and Special Missions

B. THE SAIGON COMMUNITY DEVELOPMENT SERVICE

‘However able present Phuong and Khom officials may become, they
will need substantial skilled assistance in order to improve
governmen:tal perxformance and services at the neighborhood level.
The €D Serwica will provide such agsistance.

For the Co iperating Guvernment or Agency For the Agency for Internationel Development
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From mid-CY 1969 to mid«CY 1970, approximately 40 CD Officers
and 140 CD Specialists will be recruited and trained to car:y
out Community Development and self-help action programs in the

- priority areas of the city. Particular emphasis will be placed
on coordination, promotion, and assistance to self-defense and
self-help activities; the broader objective is to stimulate
commmity cooperation with govermment and commumity awareness
of improved govermnmental performance. The goal of a fully
operating CD service is 4 total of 50 CD Officexs and 300 CD
Specialists by the emd of CY 1971.

The Community Develcpnent Worker Profile.

The implementation ¢# community development programs to strengthen
local government calls for a special type of worker, and the job
is especially challenging in view of the 1968 offemsives which
brought about population dislocation and heavy destructiom.
Acconmpanying these problems are those usually identified with a
rapidly growing urban population center, e.g., public health,
education, housing, unemployment, and a rising cost of living.

As envisioned, the CD worker will be a specialist in his role as

a human engineer, which calle for a high degree of skill in working
with people, in order to encourage and motivate them to change their
attitudes and to eate the desire to change and improve their lives
through community effort, thereby making such a process their ultimat:
way of life.

The CD worker's role is also that of a generalist, a multi-purpose
worker whe is not only a catalyst among the local people but a
coordinator of all tire social and technical services available
through ihe Distric: level of govermment for implementation at the
local Phuong and -Khci: levels of govermment. The CD worker will
agsist District, Phuong and Khom officials in the establishment
of local developmen: councils, in planning development programs
and projects, snd in the implementation of information and
training programs.

For the Ceoaroting Goverament ue Agency For the Agency for Intcrnationol Development
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As for the CD Service staffing pattern, all recruits will be hired
as CD Specialists and underge training in commmity development;

the designation of CD Officers will be determined by performance,
attitude, and compet:nce in leadership. This approach will generate
healthy competiticn among the trainees. CD Officers will serve in
the capacity of supervisors of CD Specialists at the District level,
and in turn will be under the supervision of the respective District
Chiefs; some CD Officers will serve at the Prefecture level and may
act as trainers at the Saigon Training Center.

C. SAIGON TRAINING CENTER

This element of the Saigon Action Program establishes the initial
funding for a Saigon Training Center. The financial input under
this Agreement is considered a one time investment to provide
the Prefecture with the initial personnel and material resources
required to initlate an sdequate training program for all types
of municipal cadre which represent the Prefecture at the local
level. Th@se would include Khom and Phuong Chiefs, infommation
Service cadre as well as many other types of municipal workers.
The Training Center will alsc serve as the facility for the
more or ‘less regular refresher training envisioned for the
persomnel of the Community Development Serxvice, established
under this Agresment. All operating and maintenance expenses
of the Troining Zenter will be paid from the City budget after
June 30, 1970.

It is planned that many types of training will be undertaken
in this Center to include:

1. Training courses to scquaint local officials with policies
and programs of the (overmment of Vietnam and of the
Prefecture. Such courses would include orientation on
current aven:s, as well as, political orientation.

2. Training courses on the principles of self-help and comnunity
development, as well as, on the various elaments of the
Saigon Action Program. Such courses would not only involve
fairly extensive training for regular members of the
Community Development Service but short familiarization
courses for Khom and Phuong Chiefs, VIS cadre and local

For the Coonorating Government or Agency For the Agency far International Devolopment
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111,

elementary school teachers.

Technical training for various types of mmmicipal cadre,
i.e. training in the principles of city administmtion
for Phuong Chiefs.

Interdisciplinary seninars where a variety of local cadre
will have the opportunity to discuss with one another

the problema facing the Prefecture at the local level and
to gain a bettaer understanding of how their roles mesh
together and how they can draw upon and mutually support
one another,

REQUIRED RESOURCES

A. GVN RESOURCES

1.

3.

4.

Under this Agreement VN$235,500 will be made available to
the Saigon Prefectur: from the Special Fund in support of
the Comnunity Develojment Directorate for functional
allowances for one yaar.

Under this Agreement VN$24,045,830 will be made available
from the Special Fund to the Saigon Prefeecture in support
of the Community Devalopment Service for salaries and
allowances; operational services and supplies and direct
investments.

Undexr this Agreement, VN$18,543,730 will be made available
to the Saigon Prefec:ture in support of the Saigon Training
Center for salaries, operational services and supplies and
direct investments. (See Section V for budget details
outlined in the three preceding paragraphs).

Under this Agreement, the Saigon Prefecture will provide a
profensionzi-level s:taff to assist the Secretary General

of the Community Development Directorate to direst effectively
the CD Service and to carry out thae other commmity develop-

ment programs of the Prefecture.

For the Agency for Internetionel Devolopment

{Strengthen local Govermment~Community Dev.)

Faor the Coperating Goversumont or Agency
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5. The Saigon Prefecture will also provide an adequate training
facility, including buildings, for the continued training
and retraining of CD Officers and Specialists, and the im-
plementation of a training program for all low level cadre
in the city.

6. All salaries, allowances, and operational expenses under
this Agreement will bz assumed by the Saigon Prefecture
no later than July 1, 1970.

B. U.S. RESOURCES
i, U.S. resources are programmed within complementary sub-
projectes of the Saigon Action Program, e.g., General Self«
Help, Self-Help Housing, Khom Roads and Khom Bulletin
Boards, whick the CD Service will support.

IV. WORK PLAN AND RESPONSIBILITIES

A. - GENEFAL

i. The Mayor of Saigon, or his designee, is hereby named the
Project Supervigsor of the subeprogram Strengthen Local
Goverment .

5]

» The Director, Saigon Civil Assistance Group, or his designee,
is hereby named the Project Representative of the sub-program
Community Development Service.

3. Under a separate, related Project Agreement and PIO/T under
Project 360, Social Welfare, the Community Development
Foundation (CDF) will train up to 180 CD recruits baetween
mid=CY 1969 and mid~CY 1970 in four cycles averaging 43
trainees per eycle; in addition, and under the same ProAg
and P10/T, CDF will train six instructors in thic concepts
of urban community development, who will thereafter become
the nucleus of the CI faculty at the Saigon Training Center.

‘ot the Cooj:srating Governmen? or Agercy For the Agency for Internotionel Development
SIGNATURE: DATE: SIGNATURE: DATEs
TITLE: LERAYL
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B. THE SAIGON PREFECTURE WILI.:

1. Appoint a Secratary Gemeral of the Prefectural Community
Development Directorate, as well as, filling those other
positions outlined under 1IA, above, in order that this
agreement will be provided the management and guidance
necessary to the effective implementation of its aims.

2. In agreement with the Director/SCAG, establish functiomal
.allowances for the Sacretary Genmeral and his subordinate
Service and Bureau Chiefs at a level consonant with
accepted GVN personnel practices in order that such
allowances can be assumed by the Prefecture im 1970.

3. Recruit 180 CD workers and assign them to atten the
scheduled training cycles as determined by the Prefecture,
SCAG, and Corraunity Development Poundation.

4. 1In agreement with the Director/SCAG, establish salary
schedules with appropriate grade and gtep structures and
allowance sysiems generally comparable to curreant GVN
practice; in order that the CD Service workers may be
phased into the regular civil service of the Prefecture
and become an integral part of the city's organization.
(Basic pay plus proe-rated allowances are expected to be in
the range of but shall not average more than VN$11,500 per
month for CD Officers, and VN$8,050 per month for CD
Specialists).

5. Assign CD workers to the priority areas of attention in thea
city under the supervision of the District Chiefs; CD
Specialists will work individually in Khoms assigned, rather
than in groups and will be given staff and policy guidance
by the CD Officers at the Phuong and District levels as
required.

6. Provide guidance and consultation to the Commumity Development
Youndation in the development of their training curriculum.

For the Cooperating Gavernment ar Agency Fear the Aguncy for International Development
)
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9.

10.

11,

12.

13.

Continucusly inspect, evaluate, and up=-grade the CD Service
workers' performance and provide for in-service training
of this staff through the Saigon Community Development
Training Center.

Conduct research in the City's social problems with the
view towards adjusting and up-grading the overall Community
Development Progrim of the Prefecture.

Recruit six individuals to be trained as instructors in the
concepts of community development, applied to an expanding
urban area, who will, on completion of their training, be
assigned by the Prefecture as part of the teaching staff
at the Saigon Training Cemter.

In agreemant with the Director/SCAG, establish salary
schedules with appropriate grade and step structures and
allowance systems for these instructors, gemerally comparable
to curreni GVN practices in order that these instructors,
initially funded cut of the piaster budget for the Saigon
Training Center contained hereln, can be picked up in the
Prefedure regular budget for 1970.

Recruit a Director of Studies for the Saigon Training Cemter.
This position is funded under this Agreement for a period of
one year. At the expiration of that period it is expected
that this position, which {s intended to provide assis:iance
in the initial organization of the Canter, will be abolishad.
This 1s the only position of this nature under this Agreement,
and salaries and sllowances for all other positions, initially
funded under this Agreement, will be assumed by the Prefecture
in its 1970 budget, not later than July 1, 1970.

Make available tha proposed building at 258 Tran<=Hung-Dao
as a Training Centier site, as well as, such additional
space as may be required in the Prefecture annex.

Utilize -.:e funds, therefore provided in the Training Center
plaster wadget, for the renovation and equipping of the
propeged Training Center site.

For the Cooperating Government ¢r Agency For the Agoncy for International Development
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14.

THE SCAG/CIVIL, OPERATIONS STAFP WILL:

1.

4.

PIASTER BUDFET

A. ALLOWANCES FOR CD DIRICTORATE MANAGEMENT PERSONNEL

Pay the lecture fees and honovaria requirad for outside

lecturers, both for courses held at the Training Center and
for the training ¢f the personnel of the Community Development
Service to be conducted by the Community Development Foundation
(IV, A, 3 above).

Assist the City’s CD Coordinating Staff in its consultations
with the Commumity Development Foundation in the develcpment
of a training curriculum for personnel of the Commumnity
Development Sexvice.

Advise the CD Coordinating Staff on the initial orgamization
and administration of the Community Development Servica.

Advise the CD Service on community action programs suchx as
people’s self-defense, general self-help, self=help housing,
etcﬂ

Advise the Saigon Training Center on organization and ade
ministration; recommend particular training programs for
municipal officials and other employees, and assist in
the preparation oi curricula for such courses.

Obgerve ihe performance of the CD Service throuvgh the
8CAG, District Representatives, and recommend program
modifications, as appropriate.

Article Expenditure Amount Sub=Total
11-19 Allowances

1 Secretary Gemeral VNS 37,500 VN$ 235,400
3 Service Chiefs 90,000 '
9 Bureau Chiefs 108,000

For th .E;copm oting Governmern? or Agency Fotr the Agency for Internotional Development
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B. PIASTER BUDGET OF THE COMMUNITY DEVELOPMENT SERVICE

Article Expenditure Sub=Total
11-19 Salaries and Allcwances Amoynt VN$ 11,086,830
CD Trainee Allowsnces:
CDO 8alaries: 10 x 9 Mos 966,870
10 x 6 Mos 644,580
10 x 3 Mos 322,290
10 x O Mos 0
CD8 Salaries: 35 x 9 Mos 3,226,545
35 x 6 Mos 2,151,030
35 x 3 Mos 1,075,515
35 x 0 Mos 0
31-39 Operational Services and Supplies 8,476,000
Administrative Allowances:
45 x 9 Mos 1,620,000
45 x 6 Mos 1,080,000
45 x 3 Mos 540,000
45 x 0 Mos 0
Start-Up Administrative and Office Equipment
Bxpenzes S 1,800,000
| Vehicle Maintemance & POL 1,350,000
Audio-Vigual Eqpt. Maintenance 86,000
Miscellsneous 2,000,000
7179 Direct Investments 4,453,000
*Tri-Lambrettas (14) 2,450,000
*¥Motor Bicycles (59) 1,180,000
siriBicycles (107) 428,000
¥ivirkAudio=Visual Eqpt.. Pool 425,000

TOTAL oeevecescewwcs Wi 24 Mslgzo

*Two(2) each for Districts VI,VII,VIII} onc (1) for remainhg District;
Two(2) for Prefecture CD Office
#0ne(l) per Phuong; Three(3) for Prefeeture CD Office
¥irtFor the PRIORITY Khoms of the City.

ii-tFor field use by CD cadre (go 1ngtfcog&gt &_th gigmﬁg Information

For the uoperoting Government or Agency For the Agency for tnicrnational Developmant
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C., PIASTER BUDGET FOR THE SAIGON TRAINING CENTER

Article Expenditure SubeTotal

11-19 Salaries and Allowances Apount UVN$ 1,528,000
1 Director of S:udies VN$ 240,000
§ Instructors 1,080,000
Lonoraria , 208,000

31-39 Operational Sexvices and Supplies 5,900,200
Equipment & Furishings 400,200
Productior of Trailning Materials 2,600,000
Mege Hall 2,900,000

71-7% Direct Iivestmeats 11,115,470
#*¥Renovation 10,721,870

*kk\udio-Visual Equipment 393,830 )

TOTAL  ececewceecs VN 18,543,670

‘%% See Page 14 for breakdown
*i% For use in tie Trafning Center

For 119 Coop:rating Government ac Ageocy For the Aguncy for Internaticnal Devolopment
SIGN ! YURE: e DATE: SIGNATURE: DATE —_
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D. PIASTER BUDGET: SWMMARY AND TOTALS,

Article Expenditure Sub-Total
11-19 Salaries and Allowances Amount VR§ 12,850,330

Community Develojment

Directorate VNS 235,500
Commmity Develoyment

Service 11,086,830
Training Center 1,528,000

31-39 Operational Services & Supplies - 14,376,200

Community Develorment

Service " 8,476,000
Training Center 5,990,200
71=79 Direct Investments 15,598,L70
Community Development
Service 4,483,000
Training Center 11,115,L70

Gm Tm 009 OCOSOOCOO0O0D V‘N$ 42982590”

Upon the written agreement of the Mayor of Saigon and the
Director/SCAG, up to, btut not more than 20 per cent of the
funds cited in the above individual piaster budgets may buo
shifted between budget articles, or between items under the
same budget article. Funds will pot, however, be shifted
between the budgets for the Commmmity Development Direccorate,
the Community Development Service and the Training Center.

For the Cooperating Government or Agancy For the Agency for Initcrnotional Development
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(Strengthen Local Govermment<Community Dev.)

Glass Room & Canteen:

Zarth Work
Concrete & Masonry
Cayrpentry

Plumbing

Roofing

Painting
Electrical

lags Roam (2 Story Bldg.):

Concrete & Masonry
Carpentry

Plumbing

Roofing

Paiating
Electrical

Covered Walk:

Earth Work
Conecrete & Masoary
Larpentry
Piumbing
Roofing
Class Room {(Ciry Hall)

Carpenty
Electrical

Special Beulp:

‘!.‘&iﬁi-

FIRE DEPAM‘HENT COMPOUND

Air Conditioners (for classrooms where enclosure
is necessary to control outside noise level)

TOTAL DIRECT COST
GCNLRA(-AORS MARGIN 15%

\Approx.)

COST BREAKDOWN FOR RENOVATION OF THE
SAIGON '.@'RAINING CENTER

37,200
1,337,000
482,000
132,000
370,000
464,000
254,000
3,386,200

291,000
534,000
660,000
32,000
1,456,000
600,000
3,573,000

4,400
320,000

128,000 -

105,200
100,800
65 gJIOO

145,200
98,800
244,000

1,460,000

9,321,600
1,400,020

1—92721 ;620

BIGNATU B¢

Foe the (looperating Governmant or Agoney

DATES,

TiTLEs

For the Agency for Intomaticaal Dovalopment

E'ONATURES,

DAYE:

TITL 2
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‘ BETWEEM AID AKD 730-11-995-370 PAGE;W&? PASES
PROAG 2 Aeemsnt Mo oo 2 [ 3] Original or

CONTINUATION Reviglon Nb, e

sHEETY |73: Peoject/acuviey Title .
AN AGENCY OF THE GOVERNKENT OF Saigou Actfion Program
ANNEX — Vietnam '(Strenzthan Local Government-Comeunity Dev.) |

Alloc. No, UoF=UY

VI. RELEASE PROCEDURES

1. The funds specified in Block 9 on page 1 will be trensferved from
t:he' Prime Minister®s Account to the USAID Trust Fund account within
Teftean Jiys of the effective date of this agreement.

2. The Mayor of Saigon will designate a Disbursing Officer for the
above sub-pzrojects. Funds approved haorein will be placed in
bank accounts, one account for each of the above sub-projects
(Saigon Community Development Directorate, Saigon Community
Development Service; acd the Saigon Training Center).

3. Upon receipt of a request for funds from the Saigon Prefecture,
and, with the signed approval of the SCAG project representativs,
USAID/ADPM will release funds to the Prefecture Disbursing
Officer in an amount not to exceed 252 of the total allocated
herein far the individusl sub-project concerned. (See formst
on page 17), This initial 25% shall be regarded as an advance
and the remaining funds will be released on the bagis of signed
receipts submicted for expenditures made on the sub-projects in
accordance with the piasgter budgets contained herein and made
after the effective date of this document. The timing of requests
for subsequent releaseu of funds is at the discretion of the '
Disbursing Officer. ALl reimbursement requests are to be approved
by the SCAG Project Representative. These funds will remain
available for expenditure for a period of 18 months from the date
of final signature of this document.

4. The Prefecture Disbursing Officer will maintain accoumting
records of all expendifures incurred and paid under the Saigon
Action Program and will establish the contrdls necessary te
safeguard funds advancad by USAID,

5. Within 15 days of the end of each quarter the Mayor of Saigon
will submit a Progress Report on each of the above sub«pxolects
to the USAID/Program, local Currency Branch, with a copy te
USAID/ADFM. Local Currmmcy Branch (See format on pagel8;.

Fes ths Cooparating Goverament or Agency For the Agency for Intematicnal Davelopment

SICNATIRE:
TiTe:

DATEt e SIGNATURE:
THrL S

DATEs
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SHEET - o 3. Pesject/Activity Title
E“ﬂé’é’n}'%f GOVERKLENT OF Saigon Action Program

ANNEX AITocs NG, Cor—0g. (Strengthen Local Govermment-Commmity Dev.

€, Within 15 days of the completion of any of the above sub=-projects
or 18 months from the effective dage of this document, whichever
ig earlier, the Prefecture Disbursing Officer will present final
statements of finance (see foxrmat on page 19) on the sub-project
or projects concerned to the USAID/ADPM, Local Currency Branch,
with a copy to the USAID/Program, local Currency Branch, together
with the remaining, signed receipts and any remaining funds.
This statement shall have the econcurrence of SCAG and the Prefec-
ture. All remaining funds will be retuhed to the Special Funds.

7o USAID may conduct audits of the axpenditures as it deems
nacessary and advisable, according to requirements of U.S.
funding regulations.

DESIGNATION OF DISBURSING OFFICER AND ALTERNATE DISBURSING OFFICER

Mr. Duwomg-Quang-Huong, of the Saigon Prefecture, is hereby
designated as the Disbursing Officer, responsible for the funds
alloeated herein from the Special Fund.

Mr. Neuven Van Tanh is hereby designated Alternate
(print name)

Disbursing Offiecer.

CONCURRENCE :
The undersigned hereby concurs in the above Agreement.

CoL Do Kien Nhieu
Mayor of Saigon

Signed

Date

For tha Cooporcting Govermment or Agency For the Agency for Intemaiional Developmant

MENATURE?, DATE: SIGNATURE: DATE:
TIVLE: i R ki1
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(SAMPLE POBMAT)

USAID/VIETNAM
REQUEST FOR ADVANCE OF FUNDS

Froject No. Date: oy ;
Title: -y
- "
fetivity: 2
8
]

| }1Tocation No._ CgF-09
fpecial Fund Amendment No._
{mounts VN§

s T

:'otal appmed for above activttie. 000080080000 VN$

“*atal advaneced to datecuococccccocoaasaoconcnecocooe

Balance not released...

Amount of this rﬁque’tc‘ovououoacuneononooooooooo

Request approved by:

MPaInY 18001 WAAY/QIVEN Y3 03 peIIjwqnd aq o

Disbursing Officer

Date:

sgpowexqg A
Ldoo 2uo - gaded jo Ineus ureld e U0 PIIITWANE 3q 01 €} 1

(NOTE: This request must be submitted in person by the Disbursing
Officer to the ADMM/Voucher Audit Section in USAID I).

For tie Coopurating Goverament or Agency Fos the Agency for Intometienal Dovelopment
NGMLTURES PATE: SIGNATURE: DATE
PLTL TETILE:
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®cs) | PROJECT ABRERMENT t. Project/Activity lo. eanz L%RLO PAGES
. BETWEEN AID AND 730=11-995- 370 R OTa AR
PROAG 2. Agresment No. 70 =06 9 8 ﬁOﬂnlnd or
CONTINUATION Revision Nb. ereeee
SHBET 3. Project/Activity Title
A4 AGENCY OF THE GOVERNMAENT OF Saigon Action Program
AMNEX Aim CoF5 (Strengthen Local Govermment-Community Dev.

- (SAMPLE FORMAT)

USAID/VIETNAM
PROJECT PROGRESS REPORT
g
Project No. Date: L~y
Title: fé "
-4
Activity: 8%

Allocation No._ CSF=09
Special Fund Amendment No.
Anount: VN$

I, Work Dome:

(Explain what exactly has been achieved).

1T1. Work Remaining to be Done:

IIX. When will remaining work be completed?

IV. Who will provide the funding to cover the cost of the work
remaining to be dome? '

1vsn o3 &dod e pus ‘youeag Losusiany yedo] meaBoag/
ded 70 3jesys uield P uc peljTUWARNs 2q 03 € 3X

Signeds , Signed:
For (USAID or CORDS)

For (Requesting Ministry
Agency)

For the Cooperaiing Covarement or Ageney For tho Agency for latornaticaal Dovelopment

cyouexg £ouaxan) (e WAQV/G
02 JUeE 3¢ ©3 31 Teut®iio 5u2 » X0

FIGHAT! IR DATE: H1GNATURE: DATE:
TITLES I »
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CONTINUATION Uy Rutviom it
SHEET 3. Pronc'/l‘.cﬂ!uw hile

AN ATENCY OF THE GOVERNAENT OF Saigon Acilon Progyram
ARy Vietnam {Strengthen local Govermmenc-Comu e .. r Do
Allos, No. Ll =9

Crp s, L e T e
AL L RN A e
VAR 3O A ZTAGLS

- n

! (GAMPLE FORMAT)

USA LD/VIETNAM
FINAL STATEMENT OF FINANCE

Project No._ _ Daces N
Title: ‘ . [

Acrivity s

o -

el

A
=3

T

Allocation No. (SF.0Q
Syecizl Fund Amendment No. .
Awount ;. VNS

A A € T,

Tctal amount advanced by USAID/ADFM . ....c..... VN$

Total amount axpended...coovivvncocvvvanoaanc-:e

Unused balance .,...- VNS

o0 .

Sy

Bipenditures for the total amount last advanced (VN$_
mide ag follows:

Purpose of expenditures Amoun i.

PR fuacurrel

{Use plain sheei as continuvation sheer with above headings}

Eﬂ

gued receipts for expendifures wsade with funds from last raimburge-
romd or advance, are attached heveto and the unusacd balance {3 recvurned
hoerewith. The progrese report of sccomplishment fs atvacked hereto .

Sigued:

- T A AR, WSV 1, 3D 24T W VS e LA N L B WSS YR A BRI VAN e e R

For

A AT i n

Disbursing O{licer

FLL

s: £, “~ . v )
E e SR
For e cocpareiing Governmen? =e Ageage For the Agency for Interncticrgl Daval

Camond

E
i

#
ITH M AT ML
x> e [P
§ wernae s msmereessarn 5 T vaerrsicsn fITONBYGRE
. Erevioan )
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UMTM‘ STI%TES AGENCY FOR INTERNATIONAL DEVELOPMENT
, TO
VIET-NAM

PROJECT DOCUMENT
APPROVAL FORM

CORDIS/SCAG Date Typed  June 25, 1969

Projac) Me, 730—11-995-370

Title _ aigon Action Trogram
(Community Development)

Ouginul Project Agreemant X |  Allocstion NO. CSF=09

2/ /L5 %
DATE ROIEC

" A%W 6 /2% ’m ,
LWANCIA@[ MG\iT Dﬁi? ¥ ’ INE
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(3-8 PROJECT AGREEMENT
- BETWEEN THE DEPARTMENT OF STATE. AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
PRO AG AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND

THE DYRECTORATE OENERAL FCR BUDGET AND FOREIGN AXD (MBPA)-
AN AGENCY OF THE GOVERNMENT OF _____VIETNAM

The above-namsd partics hareby mutually agres 10 1. PROJECT/ASTIVITY N, PAGE 1 OF.L PAGEX
carey out 8 project in accordance with the tarms set fosth -]l
hiereln gnd the teias set forth in any annexas atiached 730 11 995-370 -
hateto, zs chacked below: 2. AGACCMENT NO. 3. (X} omGINAL o
0-0 REViSH U
@ PROJECT DESGRIPTION D FOREIGN CURRENCY 7 58 Zow wo
ARNEX A STANDARD PROVISIONS ANNEX | 4. PROJECT/ACTIVITY VinLE
USAID Standard
STANDARD E S|
PROVISIONS AKNEX PROVISIONS ANNEX Saigon Area Action Program
Tals Project Agreement is furthar subject to tie terrms (Trafﬁc Survey Contract)
of the followlng agrzement batwesn the two govarnneals,
85 modified and supplemented:
GENERAL AGRETMENT FOR BATE 8. PROJECT DLSSRIPTION AND CRFLANATION
: TECHNICAL COOPERATION
P S, {Soe Rnnse A clcclod)
Prefeet of ';c—-l ECONOM!Z COOPERATION DATE 9/7/51
- Saigon {X | acazeneny 6. AID APPROPRIATION SYL3GL 7. A0 ALLOTMENT SYMBOL
e 4 DATK
g [ fored 72-1101006 056-50-730-00-69-01
H . - S
j 8. AlD FINANCING PREVIOUB TOTAL INCREAGK DECREAGE TOTAL TO BATE
i m DOLLARE [_"J LOSAL CURRENCY (A) %) (C) (o)
i {a) Total $4,000 $4 ,000
: T . e
{t) Comiroct Services L ,000 k000
i — . et e+ e o
'g (&) Conumodites
t .

1 _ . S

(d} Other Couis

Ll B COO-ERATING AGENSY
FINANTING « BOLLAR
. i ZOUIVALENT
I g1.00=

fa) Total

ngy!ces

F—_—

(¢) Commodities

g. {d} Other Costs

i X

123, GeITIAL BREVIS G (Yo Lddittanal Contlopation Sicaly, U Necessary)
To provide additicnal dolla:: funding to finance a valid upward adjustment
and the close out of contract AID/VN-36 with Alan M. Voorhees and
Associstes, Ync. Prior yea: funding was provided uander PI0/Ts 8180157
and 9190313. AID/W will issue PIO/T 730-370-3-0100133, per cable authori-
zation. See SAIGOR 18813 dated September 17, 1989,

¥

i ‘The F¥ 70 Ssigon Area Action Progrsm will be the subJect of future revisions

|...of this Agreement. , :

i 1. DATE OF ORIQINAL AGRTEMIIT ! 12, DAYGR OF Tilis r... (810N 12, ESTIMATID FIHAL CONTRSUTION DATE

i Octoder 7, 1969 December 31, 1970 i

: 14, FOR Vil COOIILATIHIG GOVERNMNINT OR AGENIY i i3, VOR THE AGENSY FOR INTERNATIOHAL DEVILOPMUNT

| | s 107
e T DAT‘Q!" Gléq AIGHATURD Agsociate Director ORYES e o

L L L sme for Program & Economic Folicy, T=pT




UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT
- | TO
VIET-NAM

PROJECT DOCUMENT
APFROVAL FORM

Division_ SCAG Date Typed _8eptember 9, 1969

Piojsct No. _Z30—11-995-370

Ti"}e Saigon Area Action Program (Traffic Survey Contract)

Criginal Project Agreement X | - 70-058

Ravision No.

'"ROJEG'Y' TECHNICI?

I o
%Mz%m Al ""/EZ? L~
Qzu—g;)/ 71 g HMJe Sé—, J /7 R 4/[ of !'7

@'g TURINATGIAT, - MEMT DATE' SYVISION C / BATE
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(824 PROJZCT AGREEMENT o ‘
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
PRO AS AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND

THE GOVERNiZNT OF_ VIETNAM

18 sbove-numad ptios harely mutaaly agrds 1o | t PRosccr/acnivizy wo. PAGE 1 O .4PAGSD

out & projact in accorderca with the terms sat forth 780~11-998~ 370
ard tha tcems sot forth in aay annexes sttached -

—— ——

h“m' a3 chocked beh 2. AGRETNENT NO. 3. X oniamaL oR
M REVISION MO« e,
E] “Mwl‘; DEsCRiFTION D '°“£%':‘.§ ﬂsﬂsl‘fml AnnEx [ &, prosgct/acTiviTy Timas
E’ STANDARD Dspzcm. LOAN Saigon Ares Action Program
#ROVISIONS ANNEX PROVISIONS ANREX (mp Sports Equipment and Khom
This Project Agrumenﬂs mnﬁ.r subjoct to tha terms mm Bosrds)
of the toilowing egresment Baiwaan the two governments,
as mocified and supplemanted:
GEMERAL AGREEMENT FOR CATE B, PROJECT DCOCRUPTICH AND SXPLANATION
TECHNICAL COOPERATION
o {Bee Arxx A aticeled) mo&?{g
ECONOMIC COOPERATION 3 11/51
AGREEMENT [ uwm 7. AID ALLOTMENT LYMBOL
lcthar) Letter of oare &'cco\tmt 8ymbol 72 : 168-50-730-05~69~00
bl Understanding 6/16/69
E_-JND "'"ANGW:S:“ ov ru.no::mru nac‘axu nu;l,nu mu-‘: OATR
| @ Total

(b} Controct Services

(<} Cormodities
i
“ (+) Othor Cosis

H

0.  COLVERATING AGENCY
FINANCING . DOLLAR
EQUIVALENT

s1o0o== VN§118

__(a) Total 8pecial Fund | vula 2oo,ooo Emla,.oo 000
Technical and othw
™ gervices

<) Commodities

(d) Other Costs

- e

19, GPISIAL PROVISIONS (U<y Rdditlonal Cazinaation Sh::t, if Ussassary)

i

M“- DATR OF ﬁlli.‘iAl- AGRIENUNT
21 October 1969 |,

fd P Yol GUOIIRATING QOVERI

- R

1. DA')I. OF 'I'Nl-: nevigion

13. LOTIIATIO Flll&l; CAONTAUBUTION DATE
21 April 1971

INTERRATION

é'n' OR AGEMSY 19, 7OR THZ A DEVELOPMENT

X SIGNATUR uye Vang ATURES 4 DATE ,0"1'.G
N _,,ﬁ__n;"""in;m: In the Prime Miniet ﬁm., Birector, USAID . i
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BETWERN AID AND 3 -2

YUATRECTN THE GOVERNMENT OF Sa'fson Am Action Program
Vietnam (PSDP sports Equipment and Khow

ATTocation No. CoF=il Bulletin Boards)

11.

BACKGROUND :

!

Until the 1968 Tet and May Offensives, 8aigon has been considered
8 secure area and did not receive priority attention of the GVN in
moving toward the goals of socfal and political organisation established
for the rest of the country. 8ince the offensives, the S8aigon population
has emerged from the severe dislocation of its deily life and in many
neighborhoods the people have found that by cooperating in community
efforts at rebuilding and participating in self-defense, increased
involvement in local government can provide benefits for all.

During the paet year, the 8aigon Prefecture has been pursuing and
supporting programs involving the people's interests and participation,
particularly in the areas of security and housing reconstruction, two
of the moet important priorities of the Saigon population.

The Saigon Action Program aims to provide improved and expanded
social and technical services down to the local community level. At
the same time it sttives to elicit participation by the people in
genuine decision-making in the types of community action programs
they themselves wish to pursue.

PURPOSE :

This Agreement is to support portions of the Saigon Action Program,
namely in the areas of People's Self-Defense sports and recreation,
and community information.

A. People's Self-Defense Poxces (PSDF) - Sports and Recreatfou:

The Viet Cong offensives of February and May 19638 made it clear
that Saigon is a prime Viet-Cong target. They also demonstrated
the need for armed and trained citizen groups as a deterrent
force. The Saigon People's Self-Defense Program, encompassing
not only self-defense Ei-'.e but first aid, volunteer fire-
fighting, and other related elements, was organized in

response to this need. Cooperation between the general public,
GVN orgenizations, and U.8. organizations has been outstanding,
and impressive progress has been made {n organizing training
and ecquipping Self-Defense groups.

People's Self-Defense units are manned chiefly by men below
military age and by students. Their participation often
involves considerable self-sacrifice, yet they receive no pay

For the Cospureting Geverament or Agensy For the Agensy lor intemationsl Development

NONATURE: DATE: NEMATURK: . DATR:

nre

IR
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2. Agresment No, - 3 {X] Origine o
: * R"’dﬂ "ﬁo S—r

: 3 Preject/Activity Title
MIASEHEDOK THE SOYERNMENT OF Saigon Ares Action Progrem

Végtm (PSDF Sports Equipment and Khom
on RO, »l Rullotin Baards)

or rewards. The purpose of this program is to sponsor sports and
recreational competition between Self-Defense groupe in Saigom, to
promote morale, esprit de corps and competitive spirit. Initially,
this will be on a neighborhood baeis; it is planned that City-wide
competitions be organized and sponsored by the Prefecture.

B. Community Bulletin Boards:

The overall Saigon Action Program is aimed at the involvement of
the greatest possible number of local citizens in various community
action programs. Khom bulletin boards as a means of communication
at the local level are an essential supplement to the face-~to-face
communication of the cadre of the Vietnamese Information Service.
Some means is needed to inform local citizens of resources committed
to local development projects.

I1L REQUIRED RESOURCES:

A. Under this Agreement, the following amounts from the Special Fund
will be made available to the Prefecture of Saigon in order that
it may undertake the programs cited above. The detailed budgete
of these programe are described in Section V of this Agreement.

1. PSDP Sports and Recreation Equipment...... VWN$ 6,200,000

2. Community Bulletin Boards '
(B.tmted 100 Bo‘rd.)too...eoocoooceoaa.o 7)000,“’0

mL 00600060090 060000009PQGCE0C000C000QO0DATBGCAIDN w‘lla,zm,m

B. U.8., Resources: U.8., commodities and advisory support contributed
in other portions of the Saigon Action Program.

jiv. RESPOMSIBILITIES AND PROCEDURES
A. General:

1, The Mayor of Saigon or his designee is hereby nemed the Project
Supervisor for the Sub-Projects cited in this Agreement.

2. The Director Saigon Civil Assistance Group (SCAG) or his
designee ia hereby nsmed the Project Representative for the
S8ub=-Projects cited in this Agreement.

Por the Cosperating Govamment or Agoncy For the Agency for Intemnstionsl Daevelopment
NONATURE: DATHEL MENATURER: ‘ DATE
TITLE . nrLo
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SIBET - - % Projost/Activity Tide '

ANNHENCHKBE THA GOVERNMENT OF ?aigon Ares Action Frogren
Vietnam PSDF Sports Equipment and Khom
AnnEX AlTocation No, CSF-10 Bullatin Boards)

3. The Mayor of Saigon will designate a Disbursing Officer who
will establish a bank account for the deposit of all Special
Fund Allocations for the Saigon Action Program.

4. The Disbursing Officer will submit to the Project Supervisor
a certified quarterly statement of finance covering all Saigon
Action Sub-Projects; copies of such reports will be retained
in the Disbursing Officer's files.

5. Funds may not be shifted between the PSDF Sports Program and
the Community Bulletin Boards Program, although items within
the respective budgets may be shifted.

A. PSDF Sports Programs

1., The Prefecture will procure and distribute, through PSDF
channels, sports and recreation equipment in support of
this program.

2. Assist PSDF groups in securing appropriaté playing fields and
facilities, and organize leagues, exhibition gemes and compe-~
tition as circumstances permit, Procurement and distribution
will be according to a detailed plan subject to the final
approval of the Mayor of Saigon and the Director of SCAG,

3. The SCAG etaff and other U.8. personnel will assist in this
program ag required and available. Possible forms of assistance
include coaching, refereeing and assistance in the organization
of the program.

B, Khom Bulletin Boards Program:

1, The contracting and payment for the congtrxuction of bulletin
boards will be as agreed upon between the Mayor of Saigon and
the Director of SCAG.

2. ' The Prefecture of Saigon will maintain these bulletin boards
in good physical condition.

3. The selection of material posted upon Khom bulletin boards
will be determined by City Officials, according to guidelines
establisghed by the Mayor.

For tha Cooperating Gavomnment or Agensy For the Agency fer intemnetionel Develepaent

NANATURR: ., SATEL NENATURER: DAY o
- had ) VL e
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BETWEZN AID AND -
PROAG 2 Asrsesent Na. % [x] Original or
CONTINUATION 0-077 Revioton No, oo
SHRET ] : 3. Projoct/Activity Title
RAAGHIEIOK THE GOVERMMENT OF Saigon Ares Action Progrea
ANNEX Vietnam (PSDF Sports Equipment and Khom
— AL ¢ I Bulletin Boards)

V. PIASTER BUDGET:

k. PSDF Sports and Recreation:

ART EXPENDITURE AMOUNT
31-39 Operational Services and Supplies Vi$ 6,200,000

Volley-ball Equipment . . . . 1,860,000
Badminton Equipment . . . . . 980,000
Soccer Equipment . . . . . . 1,860,000
mher [ ] L] L ] > . L] L L ] L L L ) L ) I’SW’M

SUB-MAL fOI' PSDF ® o o o o @ ' "! 6.200.000

Community Bulletins Boards

71-79 Direct Investments

Construction of Estimated :
700 B“rda -] -3 [ ] * [ ] L ) * L ) [ ] 7,0“,000

SUB-TOTAL for Bulletfon Boards . . . . VN8 7,000,000

TMAL L] ° L] ® e o L] L L ] . L L L L © L 3 zw m

V. RELEASE PROCEDURES:

1. The Mayor of Saigon will designate a Disbursing Officer for the
above sub~projects. Funds approved herein will be placed in
bank accountsg, one account for edach of the above sub-projects;
Commmity Bulletin Boards and People's Self-Defense Sports.

2. Upon receipt of a request for funde from the Saigon Prefecture,
and with the signed approval of the SCAG project representative,
USAID/ADFM will release funds to the Prefecture Disbursing Officer
in an amount not to exceed 25% of the total allocated herein for
the PSDF sub-project. This initial 25X shall be regarded as an
advance and the remaining funds will be released on the bagis of
signed receipts submitted for expenditures made on the sub=projects

For the Cooperniing Gevommont or Agancy For the Ageney for Intemationsl Development
SIGNATUAR: DATR: HOMATURK: DATE:
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in accordance with the piaster budgets contained herein and made
after the effective date of this document., The full amount allocated
for the sub-project for bulletin boards may be released upon the
presentation of a signed contract between a contractor and the
Prefecture for the conetruction of such bulletin boards, this
contract to bear the concurrence of the Project Supervisor and the
Director SCAG. All reimbursement requests are to be approved by
the SCAG project representative. These funds will remain available
for expenditure for a period of 18 months from the date of final
signature of this document. (See page 8 for the format of the
request for Advance of Funds.)

3. The Prefecture Disbursing Officex will maintain accounting recorde
of all expenditures incurred and paid under the Saigon Action
program and will establish the controls necessary to safeguard
funds advanced by USAID,

4. Within 15 days of the end of each quarter the Mayor of Saigon
will submit a project progress report on each of the above sub-
projects to the USAID/Program Local Currency Branch, with a copy
to USAID/ADFM Local Currency Branch. (See page 9 for the format
of the Project Progress Report).

5. Within 15 days of the completion of any of the above sub-projects
or 18 months from the effective date of this document, whichever
is earlier, the Prefecture Disbursing Officer will present final
statements of finance on the sub-project or projects concerned
to the USAID/ADFM Local Currency Branch, together with the
remaining signed receipts and any remaining funds. (See page_l0Q
for the format of the Final Statement of Finance). This
statement shall have the concurrence of SCAG and the Prefecture.

6. USAID may conduct audite of the expenditures as it deems necessary
and advisable according to requirements of U.,8. Funding Regulations.

DESIGNATION OF DISBURSING OFFICER AND ALTERNATE DISBURSING OFFICER

Mr. Duong Quang Huong, of the Saigon Prefecture, is hereby
designated as the Disbursing Officer responsible for the funds
allocated herein from the Special Fund,

Mr. Nguyen Van Tanh ie hereby designated Alternate Disbureing

Officer.
B For the Cooperating Govemment or Agency Fer the Agency for Interaations! Developmont
HONATY T8e e DATES ASNATURK DATE:
TITLEr Reka ¥
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CONCURRENCE :

The undersigned bereby concus

in the above Agreement.

R/ vys—

Signed

Col, Do Kien Nhieu

Mayor of Saigon

Date SEM MEBER 25 [967

Far the Cooperating Govemnmant or Agency

SIGNATURE: DATRL

TITL&Rs

MONATURS:

For the Agency fer Intemationel Development
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(SAMPLE PORMAT)

USAID/VIETRAM
REQUEST FOR ADVANCE OF FUNDS
Project No. Date:
Title:
Activity:

Allocation No, COF=10
Special Fund Amendment No.
Awount ¢ VNS

Total approved for above activities......ccceesees VNS

Toul a“‘med to date."'...v-...'ﬁt..'.."..'..'.

Balance not released.....

mmt of thi' requelt...uu..-‘....“....-..“-..-

Request approved by:

*youwig £ousxin) (#2071 WIAV/AIVSL i3 03 paijtuqns aq o3 8§

Adod suo - 19dwd jJo J09uys ujwyd ® WO POIITWNS ©q 03 §T Isenbaz eIyl

v Disbursing Officer
Date:

(NOTE: This request must be submitted in person by the Disbursing
Officer to the ADFM/Voucher Audit Section in USAID I).

For the Cooporating Sovernment er Ageney For the Agency for Intemetionel Development
HGNATUAQER: OATD: HOHATURK: DATEK:
TATL St YiTL 8,
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SHEET ' 3. Projest/Activity Tisle ‘
WRIKAGENCHGATHE GOVERNMENT OF Saigon Ares Action Program
. Vietnam (PSDF Sporcs xquipment and Khom
AEx ATloca o - Bulletin Boards)

(SAMPLE FORMAT)

Project No.

USAID/VIETNAM
PROJECT PROGRESS REPORT

Title:

Activity:

Allocation No. _CSF-10
Special Fund Amendment No.
Amount: : VN$

I. Woxk Dome:

II. Work Remaining to be Done:

III.

Iv.
remaining to be done?

Signed:

(Explain what exactly has been achieved).

When will remzining work be completed?

Who will provide the funding to cover the cost of the work

Date:

Signed:

For (USAID or CORDS)

Por (Requesting Ministxy
Agency)

For the Ceoporating Govarment or Agoncy

HAATUR e OATEY

B e i e

TITLE

For the Agency fer Intemationel Develepment

SIENATURE:
LR Y]

DATK: R——
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3. Project/Activity No. and Titte  730-11-995«370
S(;;son 27e8 Action Progren
DF Sports Equipment and Khom
Allocation No. CSF-10
Bulletin u..¢: a)
Indicato bleck Use this form to completo the information required in any block of @ P10 or PAA form.
aumbers.

(SAMPLE FORMAT)

USATD/VIETNAM
FINAL STATEMENT OF FINANCE
. Project No. Date:
Title:
Activity:

Allccation No. CSF-1Q
Special Fund Amendment No,
Amount : UN$

Total smount advanced by USAID/ADFM.....»ve.0.. VN$

Tots-l mmt exm‘.dl....a.....ﬁ....‘.........

Unused balance....... VN$

ditures for the total amount last advanced (VN$ )
¢ as folliowsn:

Purpose of expenditures Amoumt

- (Use plain sheet as continuation sheet with above
headings)

Signed receipta for expenditures wade with funds from last reimburse-
ment or advance, are attached hereto and the unused balance is re-
turned herewith. The progress report of-accomplishment is attached
hereto.

Signed:

For

Disbursing Officer

Jues aq o3 87 [9uyBiio 9yl - Jeded Jo Jeays uywid v uo pejITEWNE 3q O3 37 Iiodax eyl
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UNITED STATSS AGENCY FOR INTEXVATIONAL DEVELOPMENT
7o
VIET-NAM

PROJ:ET DBITUNEINY
APPIDYAL FORA
Project Agrecraent | X | 70077 | Date____May 23, 1969 .

L:ira'ny USAID Divisn  Allocation No. CSF-10 | Project Completion Report [ J
No ;730-11-995- 370
This:8aigon Area “ction ‘

'am
PSDF Sports Equipment
Bulletin

Project

and Khom
Agrieatary )
t
Induziry
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