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There is a continuing need for the Health lLogiztics Support Project
to fund the costs of US technicians, contract sarvices and commodities
required by the Covernment of Vietnem {(GVN), Ministry of Realth, Dirscioe
rate of Logistics to support the requirements of MOH heelth services,
hospitels, facilitles and joint,GVN/MOH~USﬂID Public Realth projecis
and programs.

Prior 4o the reorganization of the Minisiry in Mey 1966 vnder
Presidential Decree Ho. 5% YT 3/18/66, medicel supply suppovt wes
accomplished by an inadequately funded and under-ataffed fragmented
medical supply system. USAID support waes limited to commedity szssistivice
for & pilot rursl hezlth program and professlional assistance by Free
Horld Assistance medical tesms and the US Military Provineisl Heoapital
Augmentation Program (MULPHAP)., The utilization of medical teemsz was
necessary to augment hospitel steffs as milltery conscriptions
had zeriously reduced the capaebility to provide adeguate care ana
treatwent to the Soutih Vietnamese civilian population. Prefectural
hogpitals opersted within the avellability of local funds with token
sapplenentary support from the Ministry.

Under the reorganizstion plan of May 19566 all medicel logistical
g ipport of provincial/prefectural health services, hospitels and
progrems was consolidated under the Director of Iogistlcas. Az a rssult,
t1e MOH Directorste of Logistics became respensible for medical commodity
provisioning for all MCH hospitals and health services and the mein-
tenence, repair and rebuilding of medical equipment, medically related
ejuipment, automotive vehlcles ard materials handliing equipment. Simul-
tzneousiy these support elements became the major sub-activities of the
Hzalth Logistics Support Project. The Chlef of the USAYD Public Healin
Mzdical Logistics Advisory Branch (PH/LOG) was designasted as the coun-
tarpart of the GVN/MOH Director of Logistics. Counterpart relations
were established between US advisory personnel filling comparable
positions. The Health Logistics Support Project beceme the supporting
progran for funding costs incldental to the development and operation
of the Medical logistice System. In an effort to reduce the long leal
time, six to eithteen menths, required for medical supplies and equip-
ment procurement through the Genersl Services Administration {GSA), aa
Inter-agency sgreement dated July 18, 1968, was consumaied between DOD,
G3A, and USAID,

This agreement aubthorized procursment of all USATU-Funded medical
commodities from the US Army Medicsl Depot, Byukyus Tslands using

MOoATUSEY Lan ¥

P

Far the Coogseating Sovemmen? 3¢ Sponay § Par tha SAzency St Intematlenct Davelopmant

A 1 5 e




PETR- Rl

NS

730:11-590-350

PROAG c 3 dsrewerm? He it ifj ndpinsi o
AG DGBFA i 70-071 U devigien i ls
COATREMATION | o ocmnmn e i e Toa e . v SR Ut ALS S
SHEET : 3. Peolect/Aosivity TTi1
AR ABBHCY 2P THE GO VERINENT GV
amex A Yietnam Health Logistics Support

Militery Standard Requisitioning and Issue Procedures {(HILSTRIP) and
slleviated the procurement sliuation by reducing the lead L{ime on
standard stock items to an average of asixty t¢ ninety days., Under
the terms of & Memorandum of Understsnding betwean the Department of
the Army (DA) and USAID daced May 25, 1967, DA finances fifiy percent
of the commodity cost at DA standard prices and USAYD is billed by the
U8 Army Medical Depot, Kyukyus Islands for fifty perceat of the value
at standard price plus & twenty-two percent accessorial charge. An
arrengement was also worked out under which blank forms end military
Tublications used in the operation of the medical logistice system
could be precured from the US Army Printing snd Publications Center,
2 @ApAan.,

II. IURPOSE

Under the terms of this agreement the USAID will provide technical
and commodity procurement assistance to the Ministry of Health in order
%o continue the development of & GVH medical system capable of adeguate
and timely support of MOH hospitals, health facilities and the ¥Y 70
national health program.

ITY., RESPONSIBILITIES

£, The GVH

1, The Ministry of Health hereby designates the MCH Director of
leogistics as GVN Project Manager %o represent the Ministry in
carrying out this project and agrees to suppert the project
through the nermal revenues made availasble to the Miwistry for
its operations.

The Director of Public Health Logistics agrees:
8. %o designate at least one official of the Directorate to
act as counterpart for each US adviser who may be s3signed
. %0 work on this project;

to continue to meet the normal coperating costes of the
Directorate including those in support of this project;

to staff the GVN/MOE Medical ILogistics Center, Phu Tho
and the depots located at Da FWeng, Eha Trang and Can Tho
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in accordance with the approved applicable GWN/HQH
staffing patterns;

d. to provide office space, ubtilities and cushodial services
in support of US advisers, directenire and/sr contract
who mBy be assigned to work on this projecy;

e, %o provide all transportation md laber reguired for the
movenent of cemmodities from GVH/MOH depois to air oz
water ternminals on & timely basis in order to meec Flight
or water trangport schedules;

., to maintaln storege JYacllities erected wider SAID prejects
for the receipt, storage and issuznce of USAID financed
conmodities;

to provide transportation required for the mevement of
commodities frem GVN/MOH depote to secend destinetion
consignees where air or water transport is not provided
from USAID or CORDS resources;

)
[

h. to provide gocds and services avallsble in-country ip
support of this project;

1. to arrange for custams and port clearances, to include
narcotic import permits, without cost to USAID, of all
commodities made avallable under the terms of this
agyeement.,

E. The USAID
The USAID designaetes the Chief Logistics Adviser of the
Public Health Menagement office or his designee to serve as
US Project Manager for this project end agress:

1. To pay the dollar cests of United Stutes advisors to be
- agsigned for werk on this preject.

2. Within the limits of funds obligated in Bleck B on the face
sheet, to finsnce commedity procurement as shewn below.

IV. FPINANCTAL OBLIGATION

This sgreement provides dollar funding for commedity procurement

e
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&8 follows:

A. $2,000,000 to fund MILSTRIP requisitions submitted 4o the U3 Aray
Medical Depot, Ryukyus Islenda, through cpen-cnd PIO/C 730-350-0-
0100177,

B. 310,000 for the procursment of blank forms and milit cary publicationg
fxom the US Army Printing and Publiicationa Center, Japun,
See PIO/C 730-350-0-0100178,

C. $20,200 for "PASCOE" prefab components requirad to cemplete seven
province warehouses. See PIO/C 730=350'8*0100L793

. $250 900 for DDT to be used {ar spraylng operations in Reglen I,
1T and III. See FIG/C 730-350-8-0100180,

V. GENERAL

A, PFPlecement of Title

Title shall pass te the GVN at the time, place, and under the
conditions specified below as applicable:

1, Irrespective of Authorized Agen®, when project commodities
are shipped via commercial carriers or inbernationel mail,
title is vested in the Government of Yietnam at the time
and place of loading/mailing,

2., Irvespsctive of Auvthorized Agent, whern project cemmodities
are shipped via the United States Defense Transncrtation
System or APO/FPO mail, title shall vest in the United
States Gevernment until such conmodities are unieaded and
received by an sgency ef the fovernment of Yietnam. At
the time when such commodities are unieaded and recelved,
title shall pass tc the Gevernment of Vieinam.

Standard Provisicns

¢ Standard Provisicns referred to on the face sheet of this
2 incorporated in and made part of this sgreement.
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USAID/GYN STANDARD PROVISIONS

i RESPOITEIBILITIES :

L. UBAID
i. Availebility of funds permiting, USAID proposes to provide doliav
funds fo finance the procurement of contract serviees, cormmodities, techalcians’ costy,
perticipant {rsining, and other costs a3 reguired for this project. Excent for {zchnician
costs, the actual cbligation of these funds will be accomplished by separaie dosumentation
gigned by the GVN and USAID if they are noi obligated by this Project Agreement.

2. AID agrees to furnish technical advice, guidance, and assistonce through
technical advisors, consultants, or contractors to assist the GVN Liinistry sponsoring this
project, in 2@l iechuical and financial aspects of the project, including plarming and
implemantstion.

3. AID agrees to assist the Government of Vietnam in the seiection of
partieipants for further study and iraining in the USA and third countries and to assist
in planping siudy and observoticn tours as reguived,

4. USAID ghall appoint 2 Technical Advisor, who will act as the USAID
technical specialist and be delegated the suthority to assist his GVN counterpari in the
latter’s responsibilily to supervise, develop, end implement this project. Notification of
the nama of the USATD Technieca! Advisor shall he made to DGBFA and the appropriate
Ministry within 10 days after the Agreement hag been signed. The Technical Advisor or
his sucecssor will assure confinuity of activities undertaken pursuant to this Project
Loreement.

8. USAID shall make available to the USAID Technical Advisor such
techalcel, financial, or administrative services s may be necessary to implement the
project on schedule, including relevant financinl data conecerning the USAID direct dollar
assistance, Thig information will also be made available to DGBFA.
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USAID/E2VN STANDARD PROVISICNE - CONTINUED

B. Government of Vietnam :

1. The GVN agrees to provide the piaster funds from the courc? and in the
amount specified under block 9 of this Project Agreement for the purposes desirmated
in this Agreement. '

2. The GVN Minister sponsoring this project, or his authorized repracentative,
shall appoint a Project Manager, v/ho will act as the GVIN technical speciclist and be
delegated the authority to supervise, develop and implement this project, with the
agsistence of U.S. technical advisors. Iotification of the appoiutment and the name of
the Project Jancger shell he made to USAID and DGEFA within 10 days after this
Agreement Dag heen signed.

3. The GVN ILiinister, or his authorized represzutative, shall mal:e svailable
to the Froject Ifanager such techrical, finazicisl, or adminictrative services as may be
necessary to implement the project on schedu'e, including financiel data from the National
Budget relating to the project. This irformaticn will aleo be mede available to USAID.

4. For evaluation ond revieiy purposes, the Project ger, acting through
his Minister, shall render to the Directorate General for Budget and Foreign Aid
(DGBF'A) quarterly progress reports in a format approved by the GVIN and USAID.
Copies of the reports will also be meds aveilable to USAID,

5. In aecordance with AID reguiations governing the seleciion of participants,
the Projeet Lianager is to nominate qualified technicians associated with the project as
candidatss for participant iraining. Seleclion of participants and nomination to the GVN
and USAID for approval will be achieved jointly by the Project Manager and his U.S.
technica] advisors. The GVN agrees that all participants selected and mutually approved
by the GVN and USAID for training shall (a) be released for training when scheduled, (b)
have their salary continuved during the pericd of training, and (¢) shell be iramediately
re-employed upon their return from training in the rome posttion from which released
or in a more responsib’e pesiticn in tha projact.

For the Cooperating Government or /cency For the Agency for Internationa! Development
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ANNEX A Vietnam Health Logistics Support

I. BACKGROUND AND OBJECTIVES

The primary purpose of this project comtinues essentially as previ-
ously expressed; that is, to assist the Ministry of Health (MOH) through
advisory assistance and commodity support to develop a mediecal logistics
system capable of supporting the meeds of the hospitals and health fagcil-
ities for the care and treatmenmt of the civilian population. This primary
purpose has been altered to include support of the 26 province and 247
district hospitals in which military and civilian patieats both are
treated since the inception of Joint Utilization in September 1969. The
provision of U8 fimamcing of medical supplies and equipment is shared by
AID with DOD. Non-medical commodities are procured by MOH.

At the same time it has become clear that, because of anticipated de-
creases in US Govermment fimancial resources, USAID and the US Department
of Defemse (DOD) will not be able to support this activity to the same

~ degree as in prior years. Consequently, this agreement includes some of
the steps that must be taken im order to insure greater GUN participationm,
partieularly with referemce to financial input, in this project.

I1. OBJECTIVES
The aspecific objectives of this agreement are:

1. To provide finmncing to procure the medical supplies required for
the curreat fiseal year, and

2. To initiate specific steps to be taken during FY 1971 which will
lay the groundwork for implementatiom of s longer-range plas wheredby GVN
ultimately assumes full responsibility for all MOH Logistic activities.

IIXI. DESIGNATIONS

A. The Ministry of Health designates the MOH Direetor of Logistics
as GVN Project Manager to represent the Ministry in carrying out this
project. :

B. The USAID designstes the Chief Logistics Advisor of the UBAID/
ADMH Public Health Management office or his designee to serve as B
Project Manager for this project.

IV. DOUDENATION
A gve/vace
For this Coopervting Governsont or Ageney Por the Agency fer Jntemetionsl Develepmont
SIGNATURE: DA TE:S SIONA TURES DATE)
TITLE: TITLES
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The Director of Logistics will designate at least one official
of the Directorate to act as counterpart for each US advisor sssigned to
the project. The MOH will meet the normal operating costs of the Direc-
toreate and provide goods and services available in-mntry in support of
depot - operations.

The GUN will staff the MOH Medical Logistica Center, Phu Tho snd
the depots located at Da Nang, Bha Trang and Can Tho is accordsace with

applicable GVIN/NOH staffing patterns.

Office space, utilities and custodial services will be provided
in support of US advisors, direct-hire and/or contract assigned to the

project.

The MOH will arrange for customs anmd port clearances, to imclude
narcotic lmport permits, without cost to USAID, of all commodities made
available under the terms of thiz agreement.

All transportatioa and labor required for the timely movement of
commodities from GVH/MOH depots to air or water termimals to meet flight -
or water transport schedules will be provided by the GVN.

Transportation of commodities from GVN/MOH depots to second
destination consignees vhere alr or water tramsport is not provided from
UBAID or CORDS8 resourees will be provided also.

Warehouse facilities erected under USAID projects for the receipt,
storage and issuance of UBAID financed commodities will be staffed and
maintained. Medicines and supplies will be properly handled and stored to
asgure mimimum loss from deterioration, pilferage, and breakege.

B. UBAID

The UBAID will provide technical advisors and within the limits
of funds obligated herein finance commodity procurement as shown below.

c. gvm/mam

In an effort to accelerate the transition to GVN self sufficiency
in Health logistics the following actions will de initiated jJointly.

1. By the end of the second quarter FY 1971 adopt practices with
regard to the acquisitiom and issue of medical supplies which will ensure
adequate medical care while effecting economies in medical 1o¢:ltt:le support.

Pochm..ﬁ;m-w For the Agoney for jntemations! Development

ISNATURK: DATEs SIOMA TURE:
TITLE: TITLEY
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2. Accelerate the transition to procurement of medical commod-
ities primarily vith GVN monetary resources.

3. PFormulate and submit to the nm e plan for a separate MOH
procurement capability specifically designed for timely and economical
resupply of medical commodities.

V. EXPLARATION OF FINANCING

The$2,000,000 provided herein will fund MILSTRIP reguisitions sub-
nit};ed to the UB Army Medical Depot, Ryukyu Islands, through open-end
PIO/C.
Vi. SPECIAL PROVISIORS

A. Placement of Title

Title shall pass to the GVN at the time, place, and under the
conditions specified below as applicable:

1. Irrespective of Authorized Agent, when project commodities ‘
are shipped via commercial carriers or internmatiocnal mail, title ia vested
in the Govermment of Vietnam at the time and place of loading/meiling.

2. Irrespective of Authorized Agent, when project commodities
sre shipped via the United States Defense Transportation System or APO/FPO
mail, title shall vest in the United States Govermment until such commod-
ities are wnloaded and received by an agency of the Govermment of Vietnam.
At the time vhen such commodities are unloaded and received, title shall
pass to the Govermment of Vietnam.

i

\Cod A B

¢\ ¥iTeter of Heaits A/ Rssocidte Director Tor
b ceka 1 Clnrb . Local lopment
\
For the Cospereting Govermsent or Agency For the Agansy for intemetions] Develegment
SIGNATURE: DATR: SISNATURES DATE:
'rrr)n_.m ?!TLII i
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Under the terms of the Ecoromic Ceoperation Ageesment sigricd Scplea! or 7, 1951, and the stairdard
provisions annexes aftached, it Is agreed to carry out @ projoct In wczirdanca viith the terms set forth
horain,

o o by

" S
1 mo.'zcr)zﬁ'&il-‘j%-%o 2. AGREEMDNT Na.  72-060 ! 3 onCiNAL [x] | revision .
CT TINE Health Logistics S t
! € uppoT

4 8, PROJECT DESCRIPTION AND EXPLANATION (See Annax A gitached)

]

& APPROPRIATION :  T2-1121006 | 7. AUOTMENT s 256-50-730-00-69-21

Secretaryi = s ol FNANGNG PREVIOUS TOTAL NCREASE GCREASE " TOTALTO DATE
General (Cost Component) (a) @) © @)

Minigtry | e PERSONNEL COSE
of Health| < ngA

Contract

) LOCAL AND ¥CN
PASA

Conltrect

b PARTICTPANTS
AID Direct

PASA/Contract

, Minigter | & SoMwobmes.

AID Direct
of Health| i o

4. OTHER CQSTS
AID Direct

PASA/Contract
¢ TOTAL (ALl COSTS)

9. LOCAL CURRENCY FINANCING
$1.00 =  PIASTERS)
o COUNTERPARY
Trust Fund
AAC
Special Fund
Other v
b. GVN {SHOW SOURCE BRLOW)
¢ US = OWNED
10. REFERENCES AND BUWARKS»  This provides 2,640,000 $o fund MILSTRIP requisitions
submitted to the UB Army Medical Depot, Ryukyu Islands, through open-end
PIO/C; $1,200 to fund short-term training programs for MOH Logistica personnel,
and continues activities funded under ProAg 71-022. '

Ref. PIO/C (21)20254 & PIO/P (21)20255 )

1. DATE OF ORI Mfumr $2. DATE OF TUIS REVISIOM 13. E5T FINAL CONIRISUTION DATS
November 15, 1971 : December 31, 1
4. GOYERNMENY OF 15. AGENCY FOR INTERNATIO DEYELOPMENT
~

pare NI { ATE //Z[Q Z[
» Director- General oI °

or Budget and Foreign Aid -

)
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Under the terms of the Econemic Coopercllon Agrosimant slgng! E;;.
provisions ennsner oftached, It Is ojreed to cerry out a projeci Iy o )
herein.

(%3

1. PROCT M0T30-11-590-350 | % AGRLDMINT Ko, T2-060 e e REVISION Na, 1

. Fona ik, Health stics Bupport o

£ PROJNCT DESCHPTION AND DIPLANATION (fee Anaes A sticthed]
o ammonunoN .  T2-1121006 | 7. auorman, 257 50-730-00-69-@1

1 & AID DOUAR PMANGNS PaevIOus TOtAL MCBOAE |7 TE cerat TOTAL TO DAT
(Cost Component) W ®) i & o)

*wus i
PASA i

Contract 42,500 - g,zoo'
(2) LOCAL AND TOM :
PASA
Contrect
& PARTICIPANTS
AID Direct 1,200 1,200
PASA/Contrect

o COMMODITES
PASA/Contract '

& OTHER COSIS
~ AID Drrect

PASA/Contract

o ToraL (A COSTR 2,641,200
9. LOCAL CURRENCY PINANCGNG

Woo=  PASTIRY S T
& COUNTIRPART
Trot Fond

AC

Speclal Fuad

Other
ummmm
o U = OWND

10y MFIRENCES AMD RRMARYS o
This provides funding for a 12-month personal services contract with a« UB

‘specialist in mediosl supplies.
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The Project was established in 1965 in crde. L0 provide ecamodity
support, advisory assistance and cpersiional agsistinnce to the RYN Minis-
try of Health (MOB) in developing a viable medical logistics system in
support of Ministry of Health facilities and progrums. USG financing of
wedical supplies and equipment oontinues to be shared hy AID and DOD.

| O. ISAIFIDE AR ONRCZICN

The ulsimate Project objective is to establish a MOH medieal logis-
tics system ospedle of: edequately supparting the requirements of NOH,
RVIEAF, UB and Free World medioal personnel assigned to MOH hospitals,
health facilities and progrems; oontinuing as & viable system despite
phased reduction of UBG assistance; and, assuming full responsidility for
operstions and funding by the GVN. The specifig cbjectives of this
agreament are:

A. To oompensate for the reduction in USBG funding support bty

1. Ineresased procurement by the MOR of locally available mediosl
and mediocal relsted ccmmodities with RVN funds, and

2. Inoressed loeal production of pharmsceutiocals through devel-
orment of commereial pharmmceuticsl processing facilities.

B. Maintaining & meaximm 85% stoek availability rate for demand
supported stockage items.

C. Training medicsl equipment, refrigeration and gensreator repairmen
to help offset the loss of operational capability that will result with
reduction of TCN direct hire and contract techniciana at the end of this
fisonl year.

D. 7To finalise the development of automatic data prooessing tech-
niques, including the related training of MOH personnel, so that the
existing manually oriented system will be replaced by an ADP oriented
system in July 1972.

B. Assist the M0H in developing s phased plan that will help assure
the orderly transfer of funding and commodity support to the EVR.

F. Make every feasible effort to assist theavntoromitmtuo-
tive mechanics or apprentice mechanics to replace the comtrect TCHs that

will be lest on termination of the present contract in July 1978,
For the Cooporsting Sovamshont or Aganey Fer the Agency Jor jntemetional Development

SIGNATURE: A TE: MENA TURE)Y DATRS
TIV LR TITLRy
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1. The Director of Logistics will designate Directorats offi-

cials to serve as counterparts to US advisors.

2. The OB will provide funding for normal opereting eosts of
the Directorate and Depot fuailities and provide goods and services
available in-country in support of depot opersticni, to include office
speces, utilities and custodial services for US sdviscors, TCN and looal
dirvect hire persomnel and contraator staffs assigned to the projeet.

3. The MOH will arrange for customs and port clearances, to
inelude narocoties import permits, without cost to UBAID, for all cosmo-
dities made availadle under the terms of this sgreemant,

4. ALl trensportation and labor required for the movement of
ecmmodities to final and/or intermediate destinstions will de provided
by the Directorate of Logistiocs except for:

a. Looal pick-up at MOH depots by hospitals and health
services.

b. CAX shipments of items requiring refrigeration and
emergency medical supplies requiring air shimment to final or intermediste
destimtion.

5. The Direator of Logistias will be responsible for main-
tenance of depot facilities constructed or improved under UBAID funded
projects, e.g., warehouses, roads, vater systems, drainage systems,
lighting systems, seourity fencing, etc.

6. The Directorate of Logistics vill be reorganised to faeil-
itate the processing of ADP inputs end outputs. The reorganisation will
emphasize ths estadblishment of commodity management groups that vill have
the primary operational responsibility for cataloging, requirements de-
teminstion, procurement, customer requisition processing, stoek ageoumnt-
ing, and excess determination end disposal. Included in the
tion will be a Data Systems Staff that will work with the UB contractor
and PH/LOG ADP specialists in maintaining the ADP system in coordination
wvith the USAID I8C and be responsible rortrdnmmdguiungpom
of the Commodity Management . This reorganization will de

tothemnlorthelm

r of Logistics and the Senior UB

Chief ics Braneh, PHD).
Por the Coapereting Govemihont or Agenoy Par the Agency for intemations! Development
SIONATURE, DATE: SIGNA TURK: DATE:
mg: yITLEe
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7. The Director of Logisties will, in cccriiaation with the
Senior UB advisor, determine those locally available nedicel oommodities .
vhich can be procured with GVN funds in lieu of (E3 procurement and
funding.

8. The MOE will support the established technicel coursee far

the treining of medical equipment, refrigerction equipment and generator
repairmen. This syport is to inelude rearuitment of gqualified trainees.

Wishin the funding sveilabilities and Miszsion ataffing limita-
tions, the UBAID will provide:

1. US direct hire and/or US contract supply managmment sdvisors,
medical equipment and automotive equipment advisors, nndm-nt-
specialists.

2. Direct hire and/or contract TCNs to assist in training
medical and autamotive equipment repair technicians.

3. UBAID direct hire local nationsls required for administrative
support of U8 and TCN personnsel.

k. PFunding to support procurement of medical and medieal related
commodities.

5. Cost of short-term training for two MOH officials st the
U8 Army Medical Supply Depot in Okinaws.

V. pESIGMTIONS

A. The Ministry of Health designatez the MOH Director of Logistics
es RV Project Manager to represent the Ministry in implementing this
Project Agreament.

B. The UBAID designates the Chief, Logistics Branch, Public Health
Division, Office of the Asscciate Director for Local Development to serve
as U3 Project Manager for this projeat.

V. KXMAWTION OF FIRARCIN

A. $h2,500 is provided to fund a persomal services contrect with a
US specialist in medical logistics management to work directly on expsnsion

For the Cooporating Governdrert or Agoney For tha Agensy for Inlemetiens! Develepment

NeNATURE: DATE: S16MA TURS: DAYE:.
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VI. APECIAL PROVINIORS
A. Plsomest of Titie

Title shall pass t0 the GVN at the time. place; and wnder the
oconditions specified dDelow ax applicadle:

1. JIrrespeetive of Authorized Agent, when project cemmedities
are shipped via commereial cerriers or intermaticnal mail, tisle 48 vested
in the Govermment of Vietusm at the time and place of loading/mailing.

2. Irrespective of Authorised Agent, when project commodities
are shipped vis the United States Defense Transportation System or AN/
FP0 mail, title shall vest in the United States Government umtil such
commodities are unloaded and received dy an sgency of the Govermaemt of
Vietnam. At the time vhen such commodities are unloeded snd reeeived,
title shall pass to the Govermment of Vietnam.

Por the Cospavating Governdsont ar Aguncy Far the Ageney for viemetional Development
SNBHATURS: DATE: P— DATE:
‘[l_‘l’gl TITLEs
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gl P 2, Agreoment Ne. ) .1t Griginal or |
RO A pes7A 3023 |t e
CONTINUATION| « - bR et
’HEE"'I 3, Project/Aetivity T'tle
SHEER AN LOEMUY OF THE GOVERNMENT GF
o Vietnam Health Logistics Support

Revision of Original ProAg 73-023

Duzing CY 73, the Ministry of Health (MOH) automated medicel
logistica system is acheduled to be transferred from the USAID
Information Systems Center to the newly-orgaanized GVN Computer Cenmter.
The URS Comtract will be extended to provide assistance in this
transfer. The original ProAg (73-023) is revised as showm below
to reflect this modificetion in US imputs.

Deleta the first psragraph on page 6 of the original ProAg 73-023

which reads as follows:

"(3) One US contract employee, funded in prior FYs, responsible
for designing and assisting in the implementation of the MOH automated
medical logistics system. It is currently projected that this contract
will be termimated in December 1972."

Substitute the following parsgraph for the ons ebove deleted:

"(3) Oune US contract employee respousible for designing snd
asgisting in the implementation of the MOH automated madicel logistics
system. This contract employee also will be eassigned the task of
ccordinating and monitoring the tramsfer of the GVN medical logistics
system [zom the USAID Information Systems Cemnter (ISC) to the GVN
Computer Center (GVN/CC). Further, following completion of the
transfer (targeted for August 1973), this employee will perform
on-the- job training related to the transferred systam until termina-
tion of the contract, estimated to be December 31, 1973."

A ST e T w2

 For the Coaperett mgfékmm"ueﬁ o7 Agseey ! For tka Aganey foo Invermedl snal Developmant
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Project Tide . Health Logistics Support
Project Nunber + T30=11~590-350
Agreament Number . 73-023

Explanation end/or comments

evision. . 2.

This Revision 2 of Project Agreement 73-023 does the following: (1) obligstes
& portion of the FY 73 commodity funds availasble for support of the Health Logistics
Prolect, and (2) ravises the oxiginal ProAg to include sxtension of the URS Systems
Coutrsct TN~-85 snd obligates funde thersforx.

It 13 necessary to extend the URS comirzct for the following reasons:

1. lack of staff personnel at the USAID Information Systems Center {ISC) did
not permi: ISC to Zurnish a quelified locsl understudy for the contractoy s&s was
aaticipated. The zontractor must be meintained to assist the USAID/GVN tranafer
of the Health Log system, with which he has besen working, from 1SC te the newly-
established GVN-Computer Center (GVN/CC) ard to perform the necessary on-the-job
training at the GVN/CC when the gystem becomes operational. If this target is not
reiched, one of the major objectives of the Health Logistic Support project
cennot be sccomplished.

2. DPerformence of the contractor has been hampered and delayed by inadequate
computer ttime dua o the priority-stactus afforded the Land Reform system by the
Mission which resuited in prolonged turn-sround time. ISC asserts thet Land Refornm
will no longar requize the same prioxity stetus and, therefors, adequate computer
time can he expected to be available for Health Log.

3. Mollowing tha transfer of the Health log system to the GVN/CC (which i
tergeted Jox August, 1973);, ISC hes indicated the contractor should be available
Zor an .dlitional wix months to perfoxrm onrn-the-jeb training while the systems becone
eperatiomi] and to seive the problems which cen be expacted to arige. A comprowise

{continued]
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of jour months was agreed upon which would bring the contract to
final termination on December 31, 1973,

To assist in the fulfillment by December 31, 1973 of the job
required of tthe contractor, & work-schedule hss been fincluded in the

PI0/T which will be monitored by the Project Manager and ISC in
consultation with the contractor.
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, PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

W SRR SR R MR R AL Y,

Ref: PIO/C
(41)4009

Under the terms of the Economic Cooperatior Agreement signed. September .7, 195, and the standard
provisions annexes attached, it is agreed to carry out a project in accordance with the terms set forth
herein.

I. PROJECT No.730-11-590~-350| 2. AGREEMENT No.  TL-029 3. ORIGINAL X REVISION No,

4. PROJECT TITLE , Health Logistics Support

(Sub-Activity)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attoched)

6. APPROPRIATION 72-1141006 7. ALLOTMENT s 456-50-730-00-T1-k1

8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) ) (B) © (D)
o. PERSONNEL COSTS :
(1) us ; |
PASA ‘ o
Contract | : L !
(2) LOCAL AND TCN i
PASA

b. PARTICIPANTS
AID Direct

PASA/Contract

1
Contract !
|
\

¢. COMMODITIES ‘ :
AID Direct 3,138,000 3,138,000

PASA/Contract

" d. OTHER COSTS

AID Direct
PASA/Contract -

. TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

o. COUNTERPART
Trust Fund

AAC
Special Fund
Other

|
|
- |
I

b. GYN (SHOW SOURCE BELOW)

c. US — OWNED

10, REFERENCES AND REMARKS + This Agreement sets forth the FY 70 scope of activities
under the Health Logistics Support Project and obligates funds provided by
Dept. of Defense as its share of MILSTRIP commodities to be procured jointly

by AID and DOD .

$2,138,000 matches proposed FY 74 AID funding, less accessorial charges to be
obligated by revisions to this agreement. An additional $1,000,000 matches
AlID funds obligated in FY 73 which were not matched by DOD.

11, DATE OF ORIG. AGREEMENT I 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE

September 1k, 1973 - August 31, 1976

14. GOVERNMENT OF Vi 15. AGENCY FOR INTERNATIONAL DEVELOPMENT
1 SEP 141973
SIGNATURE] | Te = | siGNAtuRe S
nme . e Directo¥ General 7 TITLE ' Director .

fgr Budget and Foreign Aid

»




A'Dea'-':o?'“ | PROJECT AGREEMENT 1. Project/Activity No. PAGE 2 oF_! paGES
BETWEEN AID AND 730-11-950-350

PRO AG | 2, Agreement No. 3. Qriginal or
CONTINUATION DGBFA 74-029 Revision No.

3. Project/Activity Title
SHEET AN AGENCY OF THE GOVERNMENT OF

ANNEX Vietnam Hea.lth. Logistics Support

A. BACKGROUND

This project was established in 1965 to provide logisties advisory
assistance, operational assistance and commodity support to the Republie
of Vietnam Ministry of Health (MOH). Since FY 67 financing of medical
supplies and equipment has been shared by AID and the Department of the
Army DOD/DA. (See also PAR 73-033, dated April 6, 1973.)

B. GOAL STATEMENT

To improve the quality of life and well-being of the populace and
help increase productivity.

C. PROJECT PURPOSE

To establish a Ministry of Health (MOH) Medical Logistics System
capable of supporting the supply and maintenance requirements of MOH,
RVNAF, US and Free World medical personnel assigned to MOH medical
facilities.

D. CONDITIONS EXPECTED AT END OF PROJECT

l. MOH funding all medical and medical-related supplles procured
for use in the Medical Logistics System.

2. MOH/Directorate of Logistics capable of assuming full adminis-
trative and management responsibilities for operation of the Medical
Logistics System.

3. GVN supporting an active program to reduée costs and to minimize
foreign exchange expenditu.re for medical and related supplies to MOH
facilities.

E. OUTPUT TARGETS FOR FY 7h

1. Increase MOH depot supply and maintenance personhel staffing |
from 672 at the end of FY 73 to 828 by the end of FY 7k with resultant
increase in MOH operational capability.

2. An ADP oriented medical logistics system in operation that will
maintain item management data on approximately 20,000 different items, -
including repair parts for vehicles, medical equipment, and medical re~
lated equipment. The system will produce the MOH Medical ngistics

For the Cooperating Government or Agency For the Agency for International Development

SIGNATURE: DATE: SIGNA TURE: _ DATE:
TITLE: TITLE:




. 1. P t/Activity No.
Ao  PROJECT AGREEMENT rofect/Aetivity No PAGE 3 OF_!_PAcEs

BETWEEN AID AND 730-11-590-350

PRO AG | 2, Agreement No. 3.1X] Originat or
\ CONTINUATION DGBFA - 7h'029 Revision No.

3. Project/Activity Title
SHEET AN AGENCY OF THE GOVERNMENT OF

Vietnam

| Health Logistics Support
ANNEX & UPpo

Catalog and the Therapeutic Index; compute commodity requirements and
initiate procurement requisitions and/or purchase requests, process
customer requisitions and produce shipping documents; maintain stock
accounting records to include receipt and issue postings, dues-in, dues-
out, and on hand balances; schedules, control and post inventory results,
maintain stock location records; and produce financial management and
logisties performance reports.

3. Graduate from MOH Medical Equipment Maintenance School courses
approximately the following number of MOH employees:

Medical Equipment Maintenance (Basic) - 30
Medical Equipment Maintenance (Advanced) -- 25
Refrigeration Equipment Maintenance - 16
Generator Equipment Maintenance - 20

4, . Maintain an average monthly backlog in medical and medical related
equipment repair that does not exceed 35 percent of the incoming monthly
workload.

5. Maintain a stock availability rate of not less than 85 percent
for all medical and medical related demand supported stockage items.

6. Increase the production capability at the MOH Pharmaceutical
Processing Facility from 18 items in CY 72 to approximately 45 items by
the end of CY 7&.

F. INPUTS

1. The Govermment of Vietnam, subject to the availability of Funds
and Personnel, through the Ministry of Health, agrees to provide the
following:

a. Personnel - Approximately 828 employees by the end of FY Tk,
consisting of pharmacists, assistant pharmacists, clerks, and clerk
typists, administrative specialists, automotive repairmen, drivers, fork
1ift operators, security guards, medical and medical related equipment
repairmen, warehousemen, laborexs, carpenters, masons and electricians.

b. Support Services

(1) PFunds (to include pay of personnel, transportation of
commodities, electrical power and water, and processing of pharmaceu-
ticals) to defray operational costs at the MOH Medical Logistics Center

For the Cooperating Government or Agency. For the Agency for ntomational Development

EISNATURE:! DATE: SIGNATURE: DATE:
TITLC: TITLE: .
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(Phu Tho), the medical depots in Da Nang, Nha Trang and Can Tho, and the
MOH Pharmaceutical Processing Facility in Saigon.

(2) A maintenance and repair capability for installing,
maintaining and repairing technical medical and medical related equipment.

(3) A capability for training MOH personnel in installationm,
maintenance and repair of medical and medical related technical equipment.

c. Physical Facilities, Land Sites.

(1) The MOH Medical Logistics Center (Phu Tho) consisting
of 11 warehouses totalling 14,300 square meters of covered storage space,
3,000 square meters of outside (hard stand) storage space, a medical
equipment repair shop, an automotive repair shop, and a medical and
medical related eguipment repair training school.

(2) Two warehouses, 2,280 square meters, in Khanh Hoi (Lth
District of Saigon).

(3) Medical Depots at Da Nang, Nha Trang and Can Tho each
totalling 1&,000 square feet covered warehouse and office space.

(4) 180 motor vehicles to support medical logistics opera-
tions at the MOH Medical Logistics Center (111), and the medical depots
in Da Nang (22), Nha Trang (24), and Can Tho (23).

d. Other

(1) Funds from the CY 74 National Budget to campensate for
the difference in US FY 74 between projected medical commodity require-
ments and estimated USG funding support from programmed FY 74 and prior
year funds.

(2) Funds for the procurement of vehicles, air-conditioners
refrigerators and generators and related repair parts as needed to re-
place and/or repair these types of items in the MOH national inventory.

(3) Funds for maintenance of buildings and grounds at the
MOH Medical Logistics Center and the medical depots in Da Nang, Nha Trang
and Can Tho, and the MOH Pharmaceutical Processing Facility.

For the Cooperating Government or Agency For the Agency for Intemational Development
SICNATURE: DATE: SIGNA TURE: __ DATE:
TITLE: . TITLE:
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ANNEX

2. The United States Govermment, subject to the availability of
funds and personnel, will provide through the Agency for International
Development the following: .

&. Personnel

(1) Seven US Direct Hire technicians as follows: one Supply
Management Officer; five Assistant Supply Management Officers; and one
Equipment Advisor-~Medical. The Supply Management Officer functions as
Chief, Logistics Branch, Public Health Div., ADLD and as Chief Logistics
Advisor and USAID counterpart to the MOH Director of Logistics. The five
Assistant Supply Management Officers provide advisory assistance to their .
MOH counterparts in cataloging, requirements computation, procurement
(including excess acquisition and disposal), stock control and stock
accounting, physical inventory, receiving, warehousing, shipping, and
ADP operations. The Medical Equipment Advisor provides advisory,
training and operational assistance to his MOH counterparts in operation
of four medical equipment maintenance and repair shops, the repair parts
warehouse, and the MOH Medical Equipment Maintenance School.

(2) One US contract employee to assist the MOH to design and
implement the MOH automated medical logistics system.

(3) Six direct-hire Third-Country Nationals (TCN) to provide
advisory, training and operational assistance to MOH employees at the MOH
Medical Logistics Center, the MOH depots in Regions 1, 2 and 4, the MOH
Medical Equipment Maintenance School, MOH hospital and dispensary facil-
ities, and the Faculties of Medicine and Dentistry at Saigon University.

b. Participant Training

(1) Training for about three MOH employees in medical equip-
ment maintenance and repair at the US Army Medical Maintenance School in
Denver, Colo. for approximately one year. Individuals selected will be
pharmacists or assistant pharmacists.

(2) Observation and on-the-job training in medical depot
operations and top management for about four Pharmacists a.nd/ or Assistant
Pharmacists. Training will be at the US Army Medical Materiel Agency,
Pacific (Okinawa) for approximately two weeks.

For the Cooparating Governmont or Agency For the Agency for Intemational Development

SISNATURE: DATE: SIGNATURE: ___ DATE:
TITLE: TITLE:
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SHEET AN AGENCY OF THE GOVERNMENT OF
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c. Commodities

(1) Funding support for procurement of medical commodities.
(See also F.1.d.(1) above.

3. Other Donors

a. The Govermment of Canade (GOC) and the Govermment of Japan
(GOGJ) have,in the past, donated certain vaccines that are not produced
in South Vietnam, e.g. polio vaccine and diptheria, tetanus, and pertussis
vaccine. Although there have been no formal agreements to continue these
donatiogs, it is expected that the GOC will donate vaccines and vehicles
in FY T4,

b. UNICEF donated approximately $30,000 in maternal-child care
commodities and vehicles to the MOH in FY 73. These donations are ex-
pected to continue at approximately the same level in FY 7k,

G. Designations

1. Govermment of Vietnam

The Directorate of Logistics, GVN Ministry of Health, is assigned
Project Management responsibility. The MOH Director of Logisties is
designated GVN Project Manager and is responsible for accomplishing GVN
actions required to implement this agreement.

2. United States Govermment

The Logistics Branch, Public Health Division, Office of the
Associate Director for Local Development, USAID/VN is assigned Project
Management responsibility. The Chief, Logisties Branch, Public Health
Division is designated USG Project Manager and is responsible for
accomplishing USG actions required to implement this agreement.

H. REPORTING AND EVALUATION

The ﬁSG and GVN Project Managers will prepare jointly an annual
evaluation of the project based on criteria set forth in this agreement.

For the Cooperating Goverment or Agency For the Agency for Intemational Development
SISNATURE: DATE: SIGNATURE: DATE:
TITLLC: ' ) TITLE:
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I. SPECIAL PROVISIONS
Placement of Title

Title shall pass to the GVN at the time, place, and under the
conditions gpecified below as applicable:

1. Irrespective of Authorized Agent, when project commodities are
shipped via commercial carriers or international mail, title is vested
in the Govermment of Vietnam at the time and place of 1oading/mailing.

2. Irrespective of Authorized Agent, when project commodities are
shipped via the United States Defense Transportation System or APO/ FPO
mail, title shall vest in the United States Govermnment until such
commodities are unloaded and received by an agency of the Government of
Vietnam, At the time when such commodities are unloaded and received,
title shall pass to the Govermment of Vietnam.

J. STANDARD PROVISIONS ANNEXES

The Standard Provisions Annex B, for US dollar funding, and Foreign
Currency Standard Provisions Annex C, foreign currency uses, are appended

here as a part of this agreement.

Minister of Health . - Associa Dlrec‘for for
Local vélopment

oo 23 Swat, 23
Director, Ministry of Health,
Medical Logistics Center

For the Cooperating Government or Agency For the Agency for Intemational Development

SICNATURE: DATE: SIGNA TURE: i DATE:
TITLE: TITLE: .
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PROJECT DOCUMENT CLEARANCE SHEET

Project Title : Health Logistics Support
Project Number :  T730-11-590-350
Agreement Number : 74-029 Originul__.___X Revision

Explanation and/or Comments

This Project Agreement sets the parameters for the Public Health Logistics
Project (350) for FY 74. Only DOD funds are being obligated at this time
and the $3.138M obligation is the total FY 74 DOD-input expected to be
obligated during the FY. One million of this amount represents funds
matching an equal amount ($1 M) of USAID funds obligated during FY 73. The
remainder ($2.138 M) represents DOD-funds originally programmed for FY Tk
which will be matched by USAID obligations during FY 74, subject to
availability of funds.

These funds are programmed in the FY 74 OYB.

If you concur in the attached document, please sign and date below :

PROG %, / Ry /44,47///,«»/ %M/

\g

APO AD/PROG/P (Loc cm\ AD PROG/PO e / "ADPROG
ADFM : A A\ o

ﬁ'é/f- g5/ Oee W _alpad

LCB ADRM [T

S )

7’/0'?f }’[/L éov \A.), ‘
. ief or Asst. Dir, Associate Dlrcct‘)r Iaﬁ
\5\4\1 o {7 \

( LA/ L { ) ( )

VN-133/1 (3.73)
ADPROG
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PROJECT AGREEMENT
PRO AGC BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

UG T I T

Under the terms of the Economic Cooperation Agreement signed September 7, 195i, and the stondard
provisions annexes attached, it is agreed to carry out a project in accordance with the terms set forth
herein,

. PROJECT No.730-11-590- 350| 2. AGREEMENT No.  7L-G29 3. ORIGINAL REVISION No. 1
4. PROJECT TITLE 4 Health Logisties Support

(Sub-Activity)
5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

3 " 6. APPROPRIATION »  72-11L1006 7. ALLOTMENT 1 Multiple

- #14i DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
4 nc TRAN MINH 1

B Yo ost Component)

R) [ ]] ©© D)
o. PERSONNEL COSTS o
(1) us [
PASA i

Contract , ‘ 7273 4500 1 1 23,500
(2) LOCAL AND TCN | )
PASA

Contract

b. PARTICIPANTS
AID Direct
PASA/Contract

. COMMODITIES
AID Direct

!
PASA/Contract i
\
|
|
{
I

3,138,000 98,000 3,236,000

d. OTHER COSTS
AID Direct

PASA/Contract

o, TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

o. COUNTERPART
Trust Fund

AAC |
Special Fund 7 ) ' .

Other

b. GYN (SHOW SOURCE BELOW)
<. US — OWNED i‘M—w |

10. REFERENCES AND REMARKS ;

This ProAg Revision obligates and sub-obligates funds for (1) extension:of
termination of the URS Contract AID/vn-85 and (2) procurement of FEDSTRIP

commodities.
—Ref: PIO/T (41)b0)15h PI0/C (41)40155
11. DATE OF ORIG. AGREEMENT I 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE
September 14, 19 December 18, 1973 August 31, 1976
15. AGENCY ron’mmmnonu DEVELOPMENT
SIGNATU SIGNATURE & “}(‘ AA————patE PEC 138 197 3»
TITLE » HTLE » Director
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PROJECT AGREEMENT
PRO AG BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND

THE DIRECTORTE KR BA OB HRRRROBEIAAAN 0O8F) pogy 1a

Under the terms of the Economic Cooperation Agreement signed September 7, (951, and the standard
provisions annexes attached, It is agreed to carry out a project In accordance with the terms set forth
herein. L .

1. PROJECT No. T30-11- 590-35 ) 2. AGREEMENT No.  T4-029 3. ORIGINAL REVISION No. 1

4. PROJECT TITLE »
(Sub-Activity) Health Logistics Support

5. PROJECT DESCRIPTION AND EXPLANATION (Ses Annex A attached)

6. APPROPRIATION ¢+ 72-1141006 7. AUOTMENT :  456-50-730-00-71-41

8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) A) ‘ 3 ©) D)

o. PERSONNEL COSTS ! T
(1) uUs !
PASA ‘
Contract
(2) LOCAL AND TCN
PASA
Contract
b. PARTICIPANTS
AID Direct ’
PASA/Contract
¢. COMMODITIES
AID Direct

|
PASA/Contract \;
|
|
|

3,138,000 3,138,000

d, OTHER COSTS
AlID Direct

PASA/Contract

e. TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

“a. COUNTERPART
Trust Fund

AAC
Special Fund
Other

b. GYN (SHOW SOURCE BELOW)
c. US — OWNED D ]

10, REFERENCES AND REMARKS :
This supporting face sheet identifies the Department of Defense (DOD) portion
of funds included in the aggregate amount shown on the multiple face sheet
for this project.

11, DATE OF ORIG. AGREEMENT 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE
14, GOVERNMENT OF VIETNAM 13. AGENCY FOR INTERNATIONAL DEVELOPMENT
SIGNATURE , DATE - SIGNATURE DATE

TITLE » TITLE ¢




PROJECT AGREEMENT
PRO AC BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

R TN

Under the terms of the Economic Cooperatior Agreement signed September 7, 1951, ond the standard
provisions annexes ottached, It is agreed to carry out o project in accordance with the terms set forth
herein, )

B

. PROJECT No.730-11-590-35(] 2. AGREEMENT No. T4-029 3. ORIGINAL REVISION No. 1

——

4. PROJECT TITLE »
{Sub-Activity)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A ottached)

8. APPROPRIATION 1 72-1141006 7. AUOTMENT :  456-50-730-00~-69-41

8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TQTAL TO DATE
(Cost Component) T Y \ ™ © ®)

o. PERSONNEL COSTS
(1) Us
PASA

Contract
(2) LOCAL AND TCN
PASA

Contract

b. PARTICIPANTS
AlD Direct

E’ASA_/Eontract
c. COMMODITIES
AID Direct

PASA/Contract
d. OTHER COSTS
AlID Direct

PASA/Contract

Health Logistics Support

o, TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

a, COUNTERPART
Trust Fund

AAC
Special Fund
Other

b. GVN (SHOW SOURCE BELOW)
¢. US — OWNED i T j

10, REFERENCES AND REMARKS ;
This supporting face sheet identifies the AID portion of funds included in
the aggregate smount shown on the multiple face sheet for this project.

I1. DATE OF OMG., AGREEMENT 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE
14, GOYERNMENT OF VIETNAM 15. AGENCY FOR INTERNATIONAL DEVELOPMENT
SIGNATURE DATE- S SIGNATURE DATE

TITLE » TITLE s




PROJECT DOCUMENT CLEARANCE SHEET

Project Title : Health Logistics Support
Project Number : 730-11-590-350
Agreement Number :  7L-029 Original _______ Revision___1

Explanation and/or Comments

This Revision to Project Agrsement T4-029 (Health Logistics Support)
obligates funds for: (1) Continuation of services under the URS contract
to termination. Termination is not to be later than June 30, 1974 but
could be earlier, dependent upon the judgment of ICS as to when transfer
of the Public Health Logistics systems to the GVN Computer Center hate
been satisfactorily effected. Subobligating PIO/T is attached. (2) FY T4
FEDSTRIP commodity procurement for Project 350. )

These items were included in the OYB and were submitted for and approved
at the Director's Reviews. The funds being obligated are within the
total funds requested and still availsble for this project under the lst
and 2nd quarter funding requests.

If you concur in the attached document, please sign and date below :

ADPROG :
\ _

&[N\ v} I R *//75
¥ APO AD/PROG/P (Loc Cur) AD /RROG /P ADPROG
ADFM N\ 'J ﬁ ]

/ w/hf73 g O/‘ \l\”'/‘i(l‘"\;
USDAB 7~ \ADFM | g
; , TECHNICAL OFF] %4
/ 2
P2 % ); V(«Iﬂl f21/73 \/‘)ﬁ‘( i
Po;cct Manager Asst Dir. Associate Dlirector
OTHER :

WK /173 A%M /3

V4 .\ A Iso )
( / ISC % v&g\,\? pIs0 ) (

VN-133/1 (3.73)
ADPROG




PROJECT AGREEMENT
PRO- AG BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

I T

Under the terms of the Economic Cooperation Agresment signed September 7, 1951, and the standard
provisions annexes attached, it is agreed to carry out a project In accordance with the terms set forth
herein.

" 1. PROJECT N0730_11_590_356 2. AGREEMENT No.  73_0p3 3. ORIGINAL REVISION No.] 3

4. PROJECT TITLE : Health Logistics Support
(Sub-Activity)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attoched)

6. APPROPRIATION s 72.1131006 7. ALLOTMENT 1 Multiple
8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) (A ®) © (D)

" o. PERSONNEL COSTS
(1) us
PASA

Contract 55,900 | 1,000 56,900
(2) LOCAL AND TCN
PASA
Contract
b. PARTICIPANTS
AID Direct 18,000 18,000
PASA/Contrect :
¢. COMMODITIES
AID Direct 1k4,371,000 1,000 14,370,000

PASA/Contract
d. OTHER COSTS
AID Direct

PASA/Contract

e, TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = MASTERS)

o. COUNTERPART
Trust Fund

AAC CY 72 17,000,000 17,000,000
sk CY 73 AAC 44,000,000 4l ;000,000
Other
b. GVYN (SHOW SOURCE BELOW)
c. US — OWNED
10. REFERENCES AND REMARKS ;
Revision provides close-out funds for contract AID/CM/SU-C-73-17, by reducing
PIO/C (31)30227 and adding to PIO/T (31)30478. See STATE 063067.

Ref: PIO/C (31)30227, PIO/T (31)30478, Journal Voucher Th-287.

11. DATE OF ORIG. AGREEMENT I 12, DATE OF THIS REVISION 13. EST FINAL CONTRIBUTION DATE
September 14, 1973 Agril 27, 197h August 31, 1976
14. GOVERNMENT OF VIETNAM 15. AGENCY FOR INT| PMENT

(Info) DATE SIGNATURE

Director General Associdte Director for Prog
TITLE "".l ]

for Budget and Foreign Aid

SIGNATURE ,




PROJECT AGREEMENT
PRO AG BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

mm | SRR BRI S MY

Under the terms of the Economic Cooperation Agreement signed September 7, 195i, and the standard
provisions annexes attached, It is agreed to carry out a project in accordance with the terms set forth
herein,

1. PROJECT No.730~11-590-3501 2. AGREEMENT No. 73-023 3. ORIGINAL REVISION No.13

4. PROJECT TITLE , Health Logistics Support
(Sub-Activity) 8 i

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A ottached)

. APPROPRIATION 1 72-1131006 7. ALLOTMENT :+  356-50~730-00-~71-43
8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) (A B) © D)

o. PERSONNEL COSTS
(1) Us
PASA

Contract
(2) LOCAL AND TCN
PASA
Contract
b. PARTICIPANTS
AID Direct
PASA/Contract
c. COMMODITIES
AID Direct 9:""00,000 9’)"’00’000
PASA/Contract
d. OTHER COSTS
AID Direct

PASA/Contract

[

. TOTAL (ALL COSTS)

9,400,000 9,400,000
9. LOCAL CURRENCY FINANCING e == —————
($1.00 = PIASTERS)

a. COUNTERPART
Trust Fund

AAC
Special Fund
Other

b. GVN (SHOW SOURCE BELOW)
<. US — OWNED

10. REFERENCES AND REMARKS

11, DATE OF ORIG. AGREEMENT 12, DATE OF THIS REVISION \ 13. 6ST FINAL CONTRIBUTION DATE
14, GOVERNMENT OF VIETNAM A 13. AGENCY POR INTERNATIONAL DEVELOPMENT
SIGNATURE DATE SIGNATURE DATE

TITLE ¢ TITLE o
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PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

Page |b

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, ond the standard
pravisions annexes ottached, It s agreed to carry out a project In accordance with the terms set forth

herein.

1. PROJECT No.730-11-590-350

2. AGREEMENT Ne.

73-023

3. ORIGINAL

REVISION No) 3

4. PROJECT TITLE ,
(Sub-Activity)

Health Logistics Support

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex

A attached)

6. APPROPRIATION 3

72-1131006

7. ALLOTMENT 3

356~50-730-00~-69-43

8. AID DOLLAR FINANCING
(Cost Component)

PREVIOUS TOTAL
)

INCREASE
®

DECREASE
©

TOTAL TO DATE
(D)

a. PERSONNEL COSTS
(1) Us
PAS

Contract

25,900

1,000

56,900

(2) LOCAL AND TCN
PASA

Contract

b. PARTICIPANTS
AID Direct

18,000

18,000

PASA/Contrect

c. COMMODITIES
AID Direct

4,971,000

1,000

4,970,000

PASA/Contract

d. OTHER COSTS
AID Direct

PASA/Contract

o. TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

o. COUNTERPART
Trust Fund

AAC CcY 72

Special Fund

17,000,000

Other AAC CY 73

b. GVYN (SHOW SOURCE BELOW)

L4, 000,000

<. US — OWNED

10. REFERENCES AND REMARKS

I1. DATE OF ORIG. AGREEMENT

I 12, DATE Of THIS REVISION

‘ 13. EST FINAL CONTRIBUTION DATE

-SIGNATURE .

14, GOVERNMENT OF VIETNAM

-

DATE

TITLE &

" SIGNATURE &

5. AGENCY FOR INTERNATIONAL DEVELOPMENT

TITLE »

DATE




PROIECT DOCUMENT CLEARANCE SHEET

Project Title : Health Logistics Support
Project Number : 730-11-590-350
Agreement Number : 73-023 Origincl_____RovisionB—-

Explanation and/or Comments

AID/W advised (STATE 063067) that an additional $925.00 is required in
PIO/T 730-350-3-(31)30478 to effect final payment under Contract AID/CM/
SU-C-73-17. This revision makes available $1,000 from PIO/C (31)30227

for PIO/T (31)30478 to meet these costs. In a cable circulating 4/19/7k,
USAID is notifying AID/W that funds are being identified as needed by AID/W.

If you concur in the acttached document, please sign and date below :

AD/PROG /P (Loc Cur) AD/PROG/P W\'\"b ADPROG
DFM :
‘Lf w0
USDAB LCB ADFM
TECHNICAL OFFICE :
Foject Manager Division Chief or Asst. Dir. Associate Director

OTHER :

( ) ( ) (

VN-133/1 (3-73)
ADPROG




PRO AG

tVIETNAM)

hl

PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

WA SRR S |

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provislons annexes attached, it is agreed to carry out a project in accordance with the terms set forth
herein.

2, AGREEMENT No. 3. ORIGINAL REVISION No.2

I. PROJECT No.730~11-590-350 74-029

4. PROJECT TITLE , Health Logistics Support
(Sub-Activity) g il

5. PROJECT DESCRIPTION AND EXPLAMATION (Ses Annex A cttached)

f Director,
4 Ministry of

6. APPROPRIATION 1 72-1141030 7. ALLOTMENT & Multiple

{ Health,
4 Medical Logi
q Center

{ucmadute
et

1

DECREASE
©

TOTAL TO DATE
D)

INCREASE
B)

PREVIOUS TOTAL
W

8. AID DOLLAR FINANCING
tics(Cost Component)

o, PERSONNEL COSTS
(1) Us
PASA
Contract
(2) LOCAL AND TCN
PASA

Contract

23,500 | 23,500

v

=3

1&
Minister of
Health

. PARTICIPANTS
AID Direct

PASA/Contract

ke

. COMMODITIES
AID Direct

PASA/Contract
. OTHER COSTS
AID Direct

PASA/Contract

3,236,000 | 2,652,000 5,888,000

. TOTAL (ALL COSTS)

3,259,500

. LOCAL CURRENCY FINANCING .
($1.00 = PIASTERS)

. COUNTERPART
Trust Fund

AAC

Speciel Fund
6ther
GYN (SHOW SOURCE BELOW)

b.

US — OWNED . I
l

C.

10. REFERENCES AND REMARKS : This Project Agreement Revision obligates FY 7& AID funds
as programmed in the FY 75 PBS for the purchase of MILSTRIP commodities for
this project. It also completes FY 74 funding obligations for FEDSTRIP commod-
ities as programmed in the PBS.

Ref: PIO/Cs (41)40155/A1 and (L41)L0335

13. EST FINAL CONTRIBUTION DATE

11. DATE OF ORIG. AGREEMENT l 12, DATE OF THIS REVISION
August 31, 197

September 14, 197 April 27, 197k

\

NATIONA}, DEVELOPMENT
APR 27 1974

b 15, AGENCY FO
me

SIGNATURE ;

TITLE o«

TITLE

fok Budget and Foreign Aid
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PROJECT AGREEMENT
PRO AG BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

e R R TR ATR R A et

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, it is agreed to carry out a project in accordance with the terms set forth
herein. :

I. PROJECT No.730-11-590-350’ 2. AGREEMENT No.  TL-029 3. ORIGINAL REVISION No.D

4. PROJECT TITLE : Health Logistics Support
(Sub-Activity)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attoched)

6. APPROPRIATION 1 72-1141030 7. ALOTMENT 1 1430-50-730-00-69-41
8. AID DOLLAR FINANCING \ PREVIOUS TOTAL ‘ INCREASE DECREASE TOTAL TO DATE

Page 2

(Cost Component) R) B) ©) D)

o. PERSONNEL COSTS | ‘—
) us ‘
PASA L

|
Contract 23,500 : o ! 23,500
: (2) LOCAL AND TCN | |
1 PASA |
Contract ! ;
b. PARTICIPANTS
AID Dirget

6EA/ Contract ; ; B ;
{
|

‘. COMMODITIES
AID Direct 98,000 | 2,652,000 | 2,750,000

PASA/Contract

d. OTHER COSTS
AlD Direct

PASA/Contract o

e, TOTAL (ALL COSTS)

2,652,000 f 2,773,500

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

a. COUNTERPART
Trust Fund

AAC
Special Fund
Other

b, GYN (SHOW SOURCE BELOW)
c. US — OWNED

B |

10. REFERENCES AND REMARKS ;

This supporting face sheet identifies the AID portion of funds included in [
the aggregate amount shown on the multiple face sheet for this project.
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PROJECT AGREEMENT
PRO AG BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
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Under the terms of the Economic Cooperation Agreement signed September 7, 195!, and the standard
provisions annexes attached, it is agreed to carry out a project In accordance with the terms set forth
herein.

I. PROJECT No.T30-11-590-350] 2. AGREEMENT No. TL-029 3. ORIGINAL REVISION No.2

4. PROJECT TITLE « Health Logisties Support
(Sub-Activity)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

6. APPROPRIATION 1 72-1141030 7. AUOTMENT:+  };30-50-730-00-T1-41

8. AID DOLLAR FINANCING PREYIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) A | 3 © .73

o. PERSONNEL COSTS ! )
(1) Us | |
PASA o P ‘
i

Contract
(2) LOCAL AND TCN
PASA
Contract
b. PARTICIPANTS
AID Direct
PASA/Contract | - ;
c. COMMODITIES
AID Direct | 3,138,000 3,138,000

PA%A/ C ~ontract

" d. OTHER COSTS
AID Direct

PASA/Contract

e. TOTAL (ALL COSTS)

9. lOCAl CURRENCY FINANCING
($1.00 = PIASTERS)
‘0. COUNTERPART
Trust Fund
AAC ‘
Special Fund | T i |
Other :
b. GYN (SHOW SOURCE BELOW)
c. US — OWNED | 1 |

10. REFERENCES AND REMARKS ;

This supporting face sheet identifies the Department of Defense (DOD) portion
of funds included in the aggregate amount shown on the multiple face sheet
for this project.

11. DATE OF ORIG. AGREEMENT 12, DATE OF THIS REVISION \ 13. &ST FINAL CONTRIBUTION DATE
|4, GOVERNMENT OF VIETNAM 15. AGENCY FOR INTERNATIONAL DEVELOPMENT
SIGNATURE DATE- - SIGNATURE DATE
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ANNEX

PROJECT AGREEMENT
BETWEEN AID AND

DGBFA

1. Project/Activity No.

2 2
730-11-590-350 PAGE £_ OF<__PAGES
2. Agreement No. 3,D Original or
74-029 Revision No.

AN AGENCY OF THE GOVERNMENT OF
VIETNAM

3. Project/Activity Title

Health Logistics Support

The GVN warrants that none of the funds provided under this
Agreement by AID and none of the local currencies generated as a
result of such funds provided hereunder will be used for support
of police or prison construction or administration in Vietnam.

For the Cooparating Government or Agency

SISNATURE: DATE:

TITLE:

For the Agency for Internetional Development

3IGNATURE:

DATE:

TITLE:




PROJECT DOCUMENT CLEARANCE SHEET

Project Title . Health Logistics Support
Project Number ¢ 730-11-590-350
Agreement Number : 7h-029 Original_______ Revision__2

Explanation and/or Comments

This Revision to Project Agreement 74-029 for the Health Logistiecs
Support project (730-11-590-350) is for the purpose of obligating
$2,632,000 FY 74 AID funds to finance MILSTRIP harmaceu’cical commodities
and which match DOD FY 7h funding previously obligated. $3 133 000
DOD funds obligated previously included $1,000,000 to match the same

amount of AID funds obligated in FY 73 which DOD did not obligate in
FY 73.

This Revision also obligates an additional $20,000 FY 74 aid funds to
complete the purchase of non-medical commodities programmed for FY Th
in the FY 75 PBS, bringing the total obligated for this purpose to
$118,000 ($98,000 had been previously obligated).

This Revision completes the obligation of FY 74 funds for the commodity
component of this project.

If you concur in the attached document, please sign and date below :

AN b

APO AD/PROG /P (Loc Cur)

ADFM : | “\/\
3/13/ 74 y '
WL sppjph e /U)( fribm\ z‘\\q\”\r

"USDAB
TE AL OF \Z?/
Project Manager Piviviom—Chtei—os Asst. Dir. Associate Director
OTHER :
( ) ( ) ( )
VN-133/1 (3-73)

ADPROG




