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I. BACKGROUND

The National Folice Support Project is divided into nine diacrete
activities as follows: (1) National Police Directorate Bupport; (2)
National Police Pield Forces; (3) National Police Identification and
Records; (4) Training; (5) Marine Police; (6) Saigon Metropolitan Police
Directorate; (7) National Police Jail Administration; (8) Gemeral Support,
and (9) Kational Police Reporting System.

With the incressed success of pacification efforts im the rural areas;
the role of the NP in consolidating these gains assumes even greater im-
'+ portance and provides one of the major priority thrusts of the Pacification
Program, which is to assist the GVN in bringing more of the populace under
its protection and improving the protection provided. US and GVN resources
and assistance are required to emable the National Police to recruit, traim,
organize, equip, administer and support a force capable of achieving its
objectives.

II. DESCRIPTION AND OBJECTIVES

The objective is to assist all elements of the GVN National Police
(XP) force to assume increased responsibility for law and order and internal
gecurity in the urban and pacified areas within the Republic of Vietnam.
Public Safety Directorate support to the GVN will be channeled through the
nine activities with specific objectives as indicated.

A. BNational Police Directorate Support

This activity will assist the various elements of the NP to improve
their organization, administration and operation and to develop and imple-
ment the Pacification and Development Plan. The various elements of the NP
supported under this activity are: ‘

Judicial (eriminal investigations), Administrative (regulatory
investigations), Internal Security (investigation of misfeasance and mal-
feasance of police personnel), Traffic and Patrol, Central Records, Porensic
Laboratory, and Research and Legal. ‘

B. National Police Pield Porce (NPFF)

This activity will support the expansion of the para-military KPFF
organization of the NP to provide an effactive force capable of loeating,
combating and eliminating the Viet Cong infrastructure; to control civil
disturbances; to conduct rurel patrols; and to protect the NP deployed in the

rrel svesa
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collect, prepare and present meaningful management information which will
be used to improve the level of DI@MP effectiveness.

I. QGeneral Support

This activity will provide support te all cther activities of
this project. The goal is to increase the general effectivemess, mobility
snd efficiency of the KNP by providing advisory and operational assistance
covering general bucgetary, logistical and menpower support to all KP func-
tions not covered herein by other activities, including support of the

. special police. ‘

- IIZ. IMPLEMENTATION PLAN AND RESPONBIBILITIES
A. USAID

1. National Police Directorate Support (Coordinator: Chief,
Police Staff Operations Division, PSD)

Durlng FY 71, 13 UB direct hire and 3 British advisors will
be asgigned to this activity. They will be augmented by field advisors as
necessary. They will advise, assist and participate with the GVN Froject
Manager in preparing and disseminating legislation, directives, and police
orders; conducting general, regional and local staff amd operetional in-
spections and anti-corruption activities; improving amd refinirg crimina]
and regulatory {scientific and conventionsl) investigative procedures and
practices; improving HP effectiveness in narecotics suppression; developing
a Juvenlle delinguency investigation and prevention capability; establishing
a central crimival, subversive and regulatory personal identification system;
developling an effective wniform traffic enforeement and accident investiga-
tive service; developing traffic education and traffic safety programs;
developing and implementing improved poliee patrols; and developing and
implementing standard guidelines and procedures for personnel, document and
facilities security of the NP.

Commocity support will include office machimes, typewriters,
filing and storage cabinets, photo equipment and supplies.

2., Natioral Police Field Force (NPFF) {Coordinator: Chief,
Security Support Division, PSD

: Fourteen U8 direct hire advisors will be assigned to this activ-
ity in FY 71. They will advise and assist the GVN Project Manager in assign-
ing, equipping and training 11,099 persomnel during FY 71; deploying NPFF
units to all districts; monitoring and assessing cperations against the VC
infrastructure; and allocating the DOD commodities supplied to this activity.

Commodity support requested under the FY 71 AID/DOD Realigmment
Program includes items such as vehicles, ammo, weapons, radios, rations, cloth-
ing, office equipment, barrier materis’s, and other miscellaneous requirements.
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Alaso, UBAID will provide coemodities such as training ailds,
training films, books, manuals, and training supplies.

5. Marine Police Activity (Coordinator: Chief, Security Support
Division, PSD)

8ix US direct hire and two British advisors are to be assigned
to this activity during FY 71. They will be sugmented by PBD field
advisors, when mecesseary.

They will advise and asaist the GVN Project Manager in im-
proving the efficlency and effectiveness of the Marine Police in: assigniag,
equipping and training a Marine Police Force of 3,150; completing the con-
struction of 11 provineial Marine Police bases, including Can Tho, and
a headquarters facility at Phu Xuan Quring FY 71; maintaining all Marine
Police boat and engines; supporting the Harbor Police in the ports of Saigon,
Qui ¥hon and Denang with water craft and boat operators; planning, imple-
menting and issuing operational amnd maintenance directives as required; and
establishing roles and missions of the Marine Police vis-a-vis the VN Navy
and other GVN Maritime agencies.

During FY 71, UBAID will provide ocutboard engines for inter-
ceptor patrol boats, repair parts support for the maintenmance of L0B 75/85
HP outboard engines, photographic equipment and supplies, fire trucks and
other miscellaneous marine equipment and suppllies. USBAID will provide
additionsl funds for the comstruction and comstruction smrrlsion of the
Phu Xuan and Can Tho Marine Police Bases.

DOD funds will be requested in PY 71 to procure dry rations
for Marine Police personnel engaged in operational missiouns.

6. Baigon Metropolitan Police Directorate (8MPD) (Coordimator:
Chief, SMPD, PED)

Fourteen UB direot hire and one British advisor will De assigned
to this activity in FY 71. They will advisge and assist the GVN Project
Maneger in izproving law enforcement services in the Saigon Metropolitan
area by: standardizing police operations and establishing more effective
administrative practices; increasing in-service training in éach of the 11
precincts and traffic police; expanding modile patrols and initiating a pro-
gram of foot patrols; increasing the effectiveness of harbor/airport
security by adding 50 additiomal trained persommnel; reassigning 550 police
officers from administrative to field duties; and increasing basic and ad-
vanced training from 600 to 3,000 and 3,200 to 4,000 per year, respectively.
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Commodity support programmed for FY 71 includes traffic
supplies snd office equipment.

7. National Police Jaill Adwministration (Coordimator: Chief,
Corrections and Detentions Division, PSD) )

Three U8 direct hire advisors will be assigned to this activity
during ¥Y 71. They will be assisted by military persomnel assigned to PSD
operations in the regiona and provinces.

They will advise and assist the GVN Project Manager in
strengthening the administrative and operational aspects of jail adminis-
tration by: plemning, comstructing, equipping and staffing 10 facilities
during FY 71; improving the administrative procedures and the processing of
detained persons; preparing training material to support training of custo-
dial personnel; procuring and distribdbuting support commodities; improving
the prisoner records system; and encouraging the GVN to furnish adequate
food allowances and improved training and welfare programs for detaimed
persons.

8. KNational Police Reportimg System (Coordinator: Chief, Police
- 8taff Operations Division, PSD

During FY 71, one US direet hire advisor will be assigned to
this activity. PField advisors will assist to assure accurate field imputs
to the NP Reporting System.

Advice and assistance will de given to the GVN Project Manager
in the development of reporting systems with an autamatic data processing
capability. These reporting systems will be used for collecting, preparing,
reporting and anslyzing meaningful information in order to coordinate the
DGNP management information requirements; establish a suitable DGNP organi-
zational unait responsible for the management and direction of the ADP re-
porting system; and assist in the development of systems and sub-systems
for arrest accoumtability, mampower management, activity reporting, and
logistic management. IBM equipment yental, cards, and ccmputer time is
being funded by DOD. u

9. QOenmeral Support (Coordimator: Assistant Director, P&, P8D)

Twenty-nine U8 direct hire and one British advisor directly
support this activity to fulfill administrative and technical requirements
of the project. Imcluded in the above are the Director, Deputy Director,
senior staff members, supervisors, and program and support persomnel who
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also have the responsibility for supportimg the Correction Centers project.
Most of the above personnel directly perform advisory functions with their
designated senior GVN counterparts. Administratively, 102 ldditioml
field and area advisors are carried withim this activity.

' They will advise and assist the GVN Projeet Mansger in increasing
the general effectiveness, mobility and efficiency of the NP in achieving
a foree level of 107,000 by the end of PY T1l; Improving budgetary and per-
sonnel mansgement procedures, records and reports; assigning 50 percent of
the uniformed police (exclusive of NPFF and Marine Police) at province
level to district et} and below; establishing 2,000 subdistrigt offices;
seeking an increase in GVN budgeted piaaters im order that the DANP might
assume greater respoasibility for procurement of services, commodities and
equipment; obtaining transportation serviees for personnel and commodities
when the NP are unable to do so with GVN resources; and cperating the NP
logistics center which includes the print shop, a weapons repair shop, and
equipment maintenance shop. A

During FY 71 USAID will provide commcdity assistance in the form
of ammo reloaed supplies, office machines, typewriters, file and storage
cabinets, printing and reproduction supplies, repair parts and supplies,

\ and other commodities in support of the IGVP.

USAID will also provide funds to conduct an A & E survey of the
electrical system at the DGNP compound in Saigon. GVN will be requeated to
provide for the renovation and installation of the electrical system within
their CY72 National Budget.

'~ B. gw

Any land needed for construction purposes will be financed dy the
GVN from its own resources, and title to land sites will be vested in the
GVR prior to the start of construction. The DGNP will provide proper
servicing, operation amd maintensnce of AID financed equipment, vehicles,
fasilities and structures in use or to be procured or constructed for thia
project.

The DGMP will assure that individuals selected for participant
training satisfy course prerequisites as outlined in the Public Safety
Training Program Guide. In addition, the DGNP agrees that upon campletion
of training, returned participants will be retained in the employ of the NP
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for at least three years in commend or supervisory positions at least equal
to or higher than the positioms they held prior to completion of AID-
financed participant training.

SBuitable office space and vehicle transgportation for U technical
sdvisors assigned to this project will be provided by the GVN Projcct and
Activity Managers.

C. OTHER ,

During FY 70, the United Kingdom contriduted nime technical ad-
visors, and the Federation of Malysia is providing training to the GVN
National Police forces. These services are to contimue in FY 71, as moted
in para IV, sbove. Equalization pay for the British advisors in FY 71 will
be provided by the US.

IV. DESIGNATIONS

A. The Director, Public Safety Directorate, or his designee, will ‘
serve as overall UB Project Manager for this project. In this capacity, he
will coordinate the USAID assistance provided for the project, and work
closely with the GVN Project Manager im all phases of implementation.

B. The Director General of Kational Police, or his designee, will
serve as GVN Project Manager. In this capacity, he will be responsible
primarily for the overall implementation of the program.

V. FINANCIAL OBLIGATION
A. AD

The dollars obligated on the face sheet will fund personnel services,
participant training for selscted NP personnel, cosmodity support, and the
AARE gervices plamned for this project. Details will be contained in the
appropriate implementing documents.

The dollar fumds obligated on block 8d of the face sheet will be
used to implement the CY71 piaster dudget. 8ee attached.

The Ministry of Interior egrees to support this project through the
normal revenues made available to the Ministry for its operationm.
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ViI. REFORTING AND EVALUATION

The US and GVE Project Managers shall prepare jointly and submit to
their respective agencies quarterly progress reports and other reports as
may be requested, in a format mutually acceptable to the GVN and USAID.
Distribution will include DGBFA and other GVN agencies, as appropriate.

VII. SPECIAL PROVIEIORS

A. With the approval of the U8B and GVN Project Managers, plaster
shifts of up to 204 between budget articles or items may be made without
amendment to this agreement.

B. All plans and specifications for construction to be accomplished
under this agreement shall be examined and approved by both the GVN and UB
Project Managers prior to implementation of said constructionm.

C. The GVN Project Manager will establish a system of delivery, ac-
countability, and related procedures to insure that commodities programmed
for the National Police Support Project will be delivered to the intemded
activity upon receipt by the Natiomal Police and that adequate physical
facilities and utilities are furnished for such commodities.

D. Title to the commodities procured under this agreement shall pass
to the GVN at the time, place, and under the conditions specified below as
applicable.

1. Irrupective of Authorized Agent, when project commodities
are shipped via the United States Defense Transportation System or APO/FPO
mail, title shall pass when delivery is made to an agency of the GVA.

2. Irrespective of Authorized Agent, whea project commodities
are shipped via coamercial carriers or internmational mail, title shall de
vested in the GVN at the time and place of loading/msiling.

E. The dollars provided in block 84 of the face sheet will be con-
verted into piasters by the United Btates Disbursing Officer (USDO) on an
as needed basis up to an amount mot to exceed $424,000 in accordance with
the CY71 budget attached. Such piasters will bde considered as a graat to
the GVN and will be deposited in the Counterpart Special Account. This
portion of the fumds,obligated in dlock 84, will be governed by standard
counterpert procedures.
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CY 1971 AAC PIASTER BUDGET
SUMMARY

Article Expendi ture Amount
31-39 Operating Supplies and Services 17,000,000
TL-79 Direct Investments 33,000,000

Total V$50,000,000

lanat ion

Article Expenditure Amount
31-39, Operating Supplies and Services VE$17,000,000

1. Basic initial issue of eating
and cooking utensils for NP ‘
Academy and training centers 4,000,000

2. Basic initial issue of eating
and cooking utensils, first aid
kits, {mmate welfare material,
blankets, uniform c¢loth,
sleeping mats, and educational
and handicraft materials for
40 Jails 12,000,000

3. Translation and publieation of
textbooks (20 leading profes-
sional books on basic law en-
forcement and police adminis-
tration) and other materials 1,000,000

T1-79 Direct Investments 8$33,000,000

1. Basic initial issue of equipment
and furnitures (desks, chairs,
file osbinets, table, etc.,) for:

a. NP Academy at Thu Duc 8,000,000

b. NP advanced and basic training
center at Rach Dua 7,000,000

¢, NP Regional Training Centers 500,000
d. NP detention centers 3,000,000
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2. Construction
a. Renovation of Rach Dua Basic
Training Center 5,000,000
b. Survey of electrical system
at DGNP compound 2,500,000
¢c. Construction of phase 2 of
MR IV headquarters building 7,000,000
Summary
Total piaster requirement ¥$50,000,000
Equivalent UB dollars $423,729

Rounded to

$hal 000
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UNITZD STATES AGENCY FOR INTERNATIONAL DEVELOPMENT
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VIET -NAM

PROJECT DOTUMENT
APPRUVAL FORM

Division. . _PUBLIC SAFETY Date  Typed__Navember 1%, 1920

Project No. 739~ 11-710-352

Title ___ National Police Support

Criginal Project Agreement

Revision No. 5 X | 71-002

This revision obligates and subobligates AID and DOD funds as noted on the attached
documents.

DOD funds in the amount of $424,000 are obligated for the procurement of pilasters by
the USDO in support of the CY71 piaster budget.

DOD waiver No. 71-20 in the amount of $21,000 budgets funds for the rental of IBM
equipment.

AID waiver No. 71-19 in the amount of $1,087.600 provides funds for commodities,
contract services, and participants as noted in the waiver. ‘

Ninety percent of the PIO/C worksheets are currently in the PSD/USAID 7repaution
cycle, all required P10/Ts are beini l’R;:la‘pawd at P8D, and required PIO/Ps are being

coordinated in draft form with PROG
It is estimated that between 90 and 95% of the approved or raprogrammed National
Police Support Project will be subobligated by April 1971,
nd cppypval. / See Section 111, Implementation Plan and
v/ /é/ i Kespongibilities, PROAG 71-002, Rev. §
I DATE
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1. PROJECT Now 730-11~-T10~352

2. AGEEEMENT No,
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L
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REVISION Ne.

72-630 |

de PROJECT T,
(Sub-Activity)

National Police Support

&, PROJECT DESCRIPTION AND EXPLAMATION (Se¢ Ancex A aflached)

o e dasaTe e

8. APPROPUATION ;  T2-1121006

L)
{ 7. AuQTMENT
1]

55 - 50T 3000~ 69-21

2. AID DOLLAR FINANCING

PRZYICUS YOTAL
{Cost Compcaent) A)

INCREASS OIS TOTAL 7 DATE
(8) (= ()

9. PERGCMNEL COSTH
{» US
PA3A

Centract

i2) LOCAL AND TCN
PASA

Conlrazt

¥ PARTICIPANTS
AID Direct

PASA/Contract

& COMMODITIES
AID Direct

951,000

PASA/Contract

d. OTHER COSTS
AlD Direct

PASA/ Contnsct

. TOTAL (ALL COETs)

9. LOCAL CURRENCY FINANCING

951, OOJ

{$1.00 =

FIASTERS) f e e

@, COUNTERPART

Trust Fund
AAC 4

Speciel Fund

Other

b, GYN (SHOW SQURCE BELOW])

¢ US « OWNED

10, REFERENCES AND REMARKS & is document
itles required under this project.
a3 a revision to this agreement.

provides partlal FY72 funding for commod-
A Magter Project Agreement will be issucd

Waiver 72-352-02.

i{. CATZ OF ORIG AGREEMENT
September 15, 1971

§2, DATE QF TH(S RevISION i

13. EST FirAL CONTRZUTION CATE
!  December 31, 1972&
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- The Mational Police Support Project providee z2id and assistance to
the GVN National Police Command (NPC) in the followinz nine areas
of activity:

1. Rational Police Headquarters Support
2. Field Police
3. Rational Police Records and ldentification
4, Traini.ng
5. Marine Poiicc
6. HNationszl Police Field Operations
7. General Support
8. National Police Jail Administration
9. National Police Reporting System
The continuing success of the Pacification offort is placing ever
increasing importance on the role of the NP in providing protection
and law and order to the populace. In oxder to effectively dis-
charge its responsibilities to the people and the govermment, conti-
nued US and GVN rescurces and support are esgential to enable the
Katioual Police to recruit, train, orgenize, equip, administer and
maintain & force sspable of achieving its objectives,

I1. OBJECTIVR

The objective of this project iz to create a National Police force
to maintain intexrnsl security and law and order in secure avreas.

(I1. IMPLEMENTATICN PLAN AND RESPORSIBILITIES

A, USAID

A total of 159 US direct hire advisors are to be on board By end of
FY 72. Personnel are projected for assignment as shown below:

For the Cosperating Gevemment or Agency For the Agoncy for Inssmetional Bavelopment
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PSD STAFF
ACTIVITY LND OF FY 72
us HIL
NP Hesdquarters Support. 12 i
Field Police T 31
NP Records and ID System 4 ‘
Training 18 1
Marine Police 3 i
FPield Opsrations -8k 5
Genersl Support 28 5
NP Jail Administration 2
NP Reporting System 1 -
TOTAL 159 44 )

17 direct hire TCN personnel on board on July 1971 will be
phased out by the end of FY 72,

1. Nationsl Police Headquarters Support Activity

During FY 72, 12 US direct hire will be assigned to this
sctivity ¢o assist and advise NP Headquarters staff officers in the
development of countrywide police management and operational systems.
1 US militery and 2 British advisors will aleo be assigned to this
|, . project im FY 72, USAID will provide office machines, typewriters,

" " filing cabinets, photo equipment, tzansportation, and other equipment
and supplies related to mansgement and operations syStems.

2. Field Police

In PY 72,7 U5 direct hire shivisors wiil be assigned to this
activity. Also, 31 US military personnel will be assigned in FY 72.
Cosmodity sypport is being financed under the AID/DOD realignment
program and includes such items as vehicles, ammo, weapons, Tations,
clothing, office equipment and barrier material.

3. National Police Records and Identification System Activity

, During PY 72, 4 US direct hire advisors will be provided
under this activity to assist the NPC ldentification Service. They

| Por the Conpavating Govemnisent or Agency For the Agensy for Insmations! Development
SISNATURK:. DATE: SI6HA TURK( DATE:
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will be augmented by field persomnel. 4t the end of FY 72 this
activity will be terminated and the funciions and advisory effort
transferred tothe XP Headquarters Suppoit fctivity. Commodity
suppori was accelerated in FY 71 ovey that uriginally programmed
resulting in reduced FY 72 requirements, Requiranents include iden-
tification and fingerprint equipment and photogrephic supplies for
uee st zhe National Identity Reeord Center aad by the field registra-
tion teans to continue the second phase of wejistroltion, (i.e.,

the registratiou of individuals veachinp 1% veers of age each year).

4. Training Activity

A total of 18 US advisors will be assigned to this activity
FY 72, Also, 1 US mflitary and 1 British advisor wiil be assigned
in FY 72. Additional assistance st the vegion and local NP unit leveil
will be supplied by regional area advisors, ss necaessary. During FY
72, USAID will provide training eids, (includxng varicus films, booka,
ménuals and trxaining supplies).

ROTE: This activity is responsible for the internal administration
related to the processing of all participants sent abroad for
training under the NP, the Correction Centers snd the PSD Telecommu~
nications Projects. The total number of participsnts programmed

for each of the nine NP activities snd administered under the
Training Activity are as follows:

WP_SUPPORT PROJECT PARTICIPANT TRAINLNG

FY -~ 1972

NP Headquarters Support 3L

FP 4

I&R ~

Training 11

Marine Police 3

Field Operations -

General Support

(Special Police : 7) 26

Jail Aduninistration 17

NP Reporting S¥stem 2

TOTAL o4
For the Cooperating Govornmant o¢ figaney For she Agoaay %or jntemstivnal Davolopment
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5. Marine Police Activity

In FY 72, 3 D8 direct hire advisors are o be assigned te
this activity. Also, 2 British advisors and 1 U35 Hilitary advisor
will be assigned in FY 72. They will be avgnenied by 7P8D field
advigors vhen necessary. i

During FY 72 USAXID will provide outboaid motors, marine
maintenance material and engime repair parte not available through
CLA/RPD. DOD fumds will be requested in FY 72 ¢n procutre dry ratioms
for Marine Police persomel on security nmissions in the delts area.

6. MNational Police Field Operations Activity

In FY 72, b US direct hire advisors will be assigned to
this activity. In addition, 5 US military and one British advisor
vill be assigned in FY 72, Commodity support of NP field elements
are included in General Support Activity,

7. General Support Activity

In FY 72, 28 US direct hire advisors will be assigned to this
activity to fulfill one project's sdministrative and management
requirements. Included are the Director, Deputy Divector, semior
staff members, supervisors snd program support personnel. Most
of these persomnel have advisory functioms in zelations to semior
NP counterparts. They also provide management support for the PSD
Correction Centers and Telecommunications projects. Also, 1 British
and 5 US militery advisors will be assigned in ¥¥ 72 to this activity.

During FY 72, commodity aseistance will be provided in the
form of ammo reload supplies for the 1iPC Amssmitiom Reloading Plant;
office machines, typewriters, file snd sterage cabinets for regiomal,
provincial snd district police offices; printing and reproduction
supplies for the WPC Print Shop; and repair pavrts, supplies and other
commodities in support of the WPF lLogisties Jenter,

In FY 72, DOD funding, in eddition to commodity support, is
being requested te swpport a police trainee food allowance and to
provide piasters to supplement selected line items in the regular
GVE budget and to reimdburse the Counterpart Fund for American Aid

Chapter Support.
Per the Casperefing Gevernhert e¢ Agency Par the Ageney for fntsmedcne! Dovaiopment
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8. N¥ Jeil Admigistration Activity

I FY 72, 2 US dirnct hire adviscrs will "o acsigned to this
acrivity. They will be assisted by Fie,d ~n~LsoLs zad military
pereovne). assigned o the 73D opzurt’an 7 t.giou: ¢ provinces.

There is no specific commodity vacuivanas in support of
thia activity.

9. HP Reporting System Activiey

Duvdag MY 72, I US digect hire advisor ;L1 La assigned to
this activity. Pleld advisors will assist to assure field inputse
to the WP Automatic Date Processing Syetem. XA: the eand of FY 72,
this activity will be terminsted and the functions and advisory
effort transferred to the NP Beadqusrters fupport fctivity. 1IBM
equipment rental, ADP cards amd computer time ie haing programmed
for funding by DOD.

The services of MACV/CORDS-RAD programmers and analysis
will be provided without cost to the progrsm im v 72,

B. GV

The Natzional Police Command will take the recuired actions to
inczrease its staff and will continue to press for adequate GVN
budgetary resources to support lts operation.

C. CTRER

During FY 71, the United Xingdom contributed seven technical
advisors, and the Fedzration of Malaysia provided iraining the GUN
National Police forces. These services are tc continue in FY 72,
Equalization pay for the British advisors in FY 72 will be provided
by the USAID,

IV.  DESICNATIONS

A. The Director, Public 8sfety Directorate, or his designee, will
serve as overall US Project Mansger for this projeci. As such, he
will coordinate the USAID assistance provided for the project and
work closely with the GVH Project Manager in all phases of imylemen-

tation.
For the Cooperating Govermmont or Ageney For tho Ageney fer Sntemuatiane] Bavelogment
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B, The Cornmandexr, Mstional Police Command, or his designees, will

sarve as GVN Project Menager. As such, he will be responsible

primarily for the overall implewmentation of the program. It is

understood and agreed that he will vork closely with the US Project

Manager and will seeck snd utilize the latter’s technical knowledge,
15 advice and counsel to the maximunm cerreec onrroiical to attain psoject
' objectives,

V. EXPLANATION OF PINANCE

A. The 4ocllars obligated om prior and subseguent ravisions to this
Project Agresment will be used to provide porsoansl services through
contract, commodity support, and participant training for this project.
Details will be contained in the appropriate iwplementing documents.

B. iThe Ministry of interior agrees co suppor: ihis preject through
the normal GVN revemzes made available to the Miniszry for its
operation.

VI. REPORTING AND EVALUATION

The U8 and GVN Project Managers shall jointly prepare and submit
to their respective sgencies quarterly progress reports and other
reports, as may be requested, in a format mutually acceptable to

" the GVN and USAID. Distribution will include DGBFA and other GVN
agencies, as appropriaste. These reporis should cover progress
in the attaimment of specific goals and identify any problems or
delays which are deterring progress of the project.

Vii. SPECIAL VISIONS

A. Any land needed for construction purposes will be ﬂnmiced by
the GVN from its own resources. Titles to land sites will be vested
in G prior to the start of construction.

B. All plans and spgcificaéiona for construction to be accomplished
under this agreement shall be examined and spproved by both the VN
and US Project Managers prior to implementation of said construstiem.

C. The NPC -hnn‘pravida proper servicing, operation and maintenance
of US financed équipment, vehicles, boate, facilities and structures
in use or to be procured or constructed for this project.

For the Coepereting Gevernisert ar Agency #ar the Agenay for lntemationa! Devaicpmant
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D. The GVR Project Manager wili astnh?-.i:z. s system of delivery,
aceountabiliey, and related procedures to i wre that commodities
projrammed for the National Police huppor: Project will be
delivered to the intended activity upon receipt by the National
Police snd that sdequate physical faciliiies and utilities are
furnished for such commodities.

E. Title to the commodities procured under this agreement shall
: pass to the GV at the time, place, and uader the conditions
| specified belov as applicable.

1. Irrespective of Authorized Agent when project commodities
are shipped via the Unitcd Siates Pefenaw Transportation
System or APO/FPO mail, titis shall vest in the United
States Covernment until sueh commodiiiss are unloaded
and received by an agent of the GVH.

2. Irrespective of Authorized Agent, when project commodities

< arve shipped via commercial carriers or international mail,
title shall be wvested in the GVN st the time and place of
loading/mailing.

F. The GVN Project Mansger will provide suitsble office space and
vehicle tramsportation for US technical advisors assigned to this

project.

G. The GVN Project Mansger will insure that individuals selected
for participant training satisfy course preregquisites as outlined
in the Public Safety Training Program Guide. Also, the NPC agrees
that, upon completion of trsining, returned participants will be
retained in the emplov of the NP for thrae (3) yeara in command or
supervisoxry pos’tions equal to or higher thon thie posicions they
held on departure of training.

Por the Cospereting Govermbent or Agancy Bor the Agssy for Intomationc! Dovelopaant
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WORK PLANR

The Project goals and the major steps to be taken towsud their accomplish-
went are as follows:

NATIORAL POLICE HEADQUARTERS SUPPORT

Goal 1: To improve the orgmmization, administraticn and management of
the Rational Police (Headquartexrs aud Field activities).

RESEARCH AND LEGAL

A. Prepare s draft statute to provide for the special terms of
sexvice, organization, discipline, du¢ies and powers of the
police and the rights and benefits of individual police
officers.

B. Devslop sppropriate staffing patterns end equipment lists
for the present, middle term and long term police structure,

C. Prepsre a Manusl of Orders governing the entire operation
' and administration of the National Police and provide for
a continuing review and necessary revisions.

INTERNAL SECURITY

D, Continue improvement of snti-corruption activities withinm
the National Police.

L

Z. Develop an Interpol (NCB) organization wizhin the Nstionszl
Police with the capability of insuring appropriate partici-
pation in international law enforcement.

SPECIAL OFFICE FOR PACIFICATION

F. Review war related Pacification Progroms to insure that
National Police planning coincides with the Kational effort.

Goal 2: Esiablish a nstionwide police central records system.

CENTRAL RECORDS SERVICE

Per the Cosporsting Goversent o Ayaney For tha Agency for jntacnational Bavolcpmant
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A. Burvey the current police cteooids systen.
B. Establish stenderds for a nationwide centirzl records syatem,

C. Consolidste existing records intc a nationulde centrasl
records system.

D. Train records management persomnel in the proper use and
maintenance of police records {¥u-service cnd participant

‘training).

" Goal 3: Impreve criminal end regulatory invesiigative practices end

procedures countrywide by improving the quality of staff
plamning and supexvision within the Police Bloc and the

Internal Security Buresu.

JUDICIAL POLICE SERVICE

A. Continue teo develop improved and standardized procedures for
the conduet of judficial investigatious.

B. Continue to devslop sn improved end standardized system of
reporting nationwide Judicial Police activities, .

C. Continue to develop and improve the inspection and follow-
up procedures of the Judicial Police Sexvice.

D. Continue to improve sand standardize training materisls for
Judficial Police at all levels,

E. Continue development of an effective nationwide Juvenile
Delinquency Control Progran,

MARCOTICS BUREAU

Y. Coutinue development of a eap_abnity to locate and eliminate
illegal sources of nsrcotic drugs as well as continuved
improvement in genersl narcotic investigations,

ADMINISTRATIVE POLICE SENVICE

G. To disband the Administrative Police Service and integrate
its current functions into other appropriate pol ce elements
for more efficient utilization of personuel.

r«mmw«w ' For the Aganey for ntemetionsl Bevelogment
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FORERSIC SERVICE

B. Improve the technical capebility of tuls Service by
continuing on-~the-job training and selectad participant

training.

St o £ € . . . S G -

)

1. Review and revise training material iu order to standardize
and {mprove procedures for (lcevelopmeut of evidence in
criminai investigations,

TRAFTIC AND PATROL SERVICR

J. Develop an implement sound enforcement policies, procedures
aad reporting furms so as to provide a basis for the
overall improvement of traffic law enforcement,

K. Develop standardized traffic accident investigation policies,
procedures and reporting forms, and monitor and improve
field accident investigation performance.

L. Contimue the development of traffic educstion programs
designed to improve public safety habits and to obtain
public support for police traffic safety progrems.

M. Develop end implement a nationwide patrol system capable
of prevention and repression of crime and the apprehcnuon
of criminals.

INTERNAL BUREAU

N. 1Improve the capability to fully and expeditiously finvestigate
complaints against the police.

INTERPOL

0. To coordinate Rational Police efforts in Vietnam with intex-
national efforts to more effectively control international
traffic in narcotics.

FIELD POLICE
Goal 1. To establish and maintain law and order in secure areas and

consolidsted zZones by providing the National Police with an
effective, parsmilitary police arm capable of locating,

Por the Coopsvating Soveradient or Agency Par the Agoney for Intemsticasl Davelommant
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combatting and eliminating subversive crzanizaiions and forces,
controll civil disturbances, conducting poirols, and in re-
lieving RF/PP of guarding nom-militory insteliations which are
epgential to the RVN and which counot be edeguetely protected
by the PEDF or the unifora police.

A, &amsign amd equlp pursonne’ ru¥ iy fowce 04 LB, 500:

(1) A Fr force of 18,500 hy end of 7V 7.

(2) MHaintain @ P force leval of 17,300 0 end of ¥FY 75.
B. Pyovide training to improve ihe effeciivenges of the FP.

C. Continue deployment and redeployment of nursonnel and FP
units to all districts (Priority will be given to the
Provineces of Quang Nam, Quang Tin. Guang lgai, Binh Dinh,
Dinh Tuong, Kien Hoa, Vinh long, and n Iuyen; in deploying
units, consideration will alsc be given to those Districts
having large surface aress, or large populations).

D. Monitoxr conformance to the F¥ basic concept of mission
(determining if ite activities ave properly goal-oriemted).

%. Increase the operational activitv of the FP against
subversive .organigetions and forces.

F. Estsblis h patrols in secure aveas where the responsibility
for security has been placed upon the kP,

G. Provide piaster support for FP operational and billeting
facilities required for the expanded force.

H, Continua to develop an effective inspection staff so that
the goals of the FP may bde moat efficiently and effectively
accomplished. Inspect every compeny at least twice a year.

NATIONAL POLICE RECORDS AND IDENTIFICATION

Goal 1, Establish a National ldentity Recozrds Syatem.

A, Complete initial phase of the registration of all Vietnamese
15 years of age and older,
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B. Identify sl}) registored indi.:d
¢, Melotain a8 Hational ID file wn 21l eniviaved individuals.
D. 1lssue an IP card to all registerwed ipndivlduals,

E. BEstablish procedures o ensure the proper maintenance of
ID files at province and mational 1z als.

¥. Publish a monthly wanted persons buliectin

G. Stimulate proper usage of the dHatiocuci Identity Records
System,

g
5
8

|

Goal 1. Develop adequate training facilitles and appropriate programs
of training for all NP personnel.

&, Complete onstruction of National Police Academy at Thu Duc.
B. Improve facilities at Rach Dua Basic Training Center.
C. Construct additional firing ranges.

D. Develop, upgrade and reviee training curriculum and
gppropriate training aids as required,

E. Provide training course material to appropriate. National
Police units,

F. Provide instructor training for persoannel to be assigned,
existing and puoposed oenters.

G. Provide officer training to 600 persounel annually FY 72
through FY 75.

B. Provide refresher training to 500 officers annually from
FY 72 through FY 75.

I. Provide supervisory training to 2,400 personnel in FY 72,
and 3,600 FY 73 through FY 75.

J. Provide training to all ¥illage Chiefs of Police, 1,600
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in FY 72 and to 180 annually “vom F7 73 tlwough FY 75.

K. Pxovide in-service training 18,370 pevcornel from FY 72
through FY 75. ’

L. Provide basfc training to 20,000 personnel ia FY 72 and to
5,000 personnel amwally FY 73 through FY 75.

M. Pwovide US snd Thirxd Countiy Pavticin-: t Trriniag.

MARYNE POLICH

Gosgl 1. To assist with the development of the ilsvine Tolice Serviee to
improve its functional and cperational efficiency and thereby
incredse the effectiveness of the Rational Police Force to
identify and eliminate the Viet Cong, and reduce criminal
activity by providing law enforcement sevvices on the vaterwvays
of Vietnam,

A, Assign, equip and train new parsomel to aitain an authorized
ceiling of 2,50C.

B, Complete construction of 5 Previncial Marine Police bases
by the end of FY 72,

C. 1lssue comprehensive operatiomal and technical maintenance
directives including an 80F for the gnidance of Marine
Police Groups & Sub-groups.

D. Contimue review of the tactical deployment of Marine Police
field units to obtain maximum effective utiilization of boats
smd personnel and to implement vrevised operational commitments
arizing in secure populated areas and consolidation zones.

'E. Contimue the Participant Training program in specialized
fidids nf marine technical and law enforcement subjects.
thm?g; participants nominated for training in FY 72 and
eight noninated for FY 73,

F. - Revise the Marine Police in-sexvice training programs to
provide advanced courses of instruction on administrative
and specialist technical subjeets and procedures.
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C. A maintensnce force trained sund capable ¢vf meintaining
boats 90X operstional by end of FY 74,

H. 128 River patrol boats and 320' Intercepioxr bosts in
operation by end CY 74,

1. Continua asction to determing the Xarine Folice Bole and
Deployment on the territorisl watecwrnys of Vietnam in the
immediste poet wor era., Take appropriste actiom te
coordinata with other GUN sgencies angaged in maritime
operations.

T Py Zaar e

BATIONAL POLICE FIELD OPERATIONS

Goal 1: Achieve general improvement in police efficiency and performance.

A. Improve distribution end utiliesation of wanpower; vreduce
the number of police assigned to administrativa duties.

B. Improve supervision of police activities.

C. BEmphasize the NP peyops affort to improve police motivation
and eciviliam relationships.

Goal 2: Achieve general improvememt in maintenance of law and order.
A, thend the NP presence through increased patrol sctivity.
B. Expedite the investigation of crimes ancd m!
C. Improve operation of villgge police stations,

Goal 3: Identify and eliminate the VCI and deny them human and waterisl
. resources.

A, Ercourage closer cooperation and puchenge of intelligemnce
bstween regular police, special poiice and Phung Hoang.

B. Improve coordination with RF, PF and PSDF on all security

matters.
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C. BEncourage e2ll police to assist in gatheriug intelligence on
VCI.

D. 1improve checkpolunt operations and reduce abuse of the public
ot checkpoints.

E., Improve enforcement of ID card requiienents,

Goal 1.

Goal 2.

Goal 3.

Goal 4,

POLICE GENERAL SUPPORT

lucrease the general eftectivences, mobility and efficlemcy of
the NP by providing advisory and operational assistamnce covering
general budgetary, logistical and msapower suppoit to all NP
functions not covered herein by other activities. This includes
support of the Special Police,

A, lnprm the effectiveness and cfficiency of Logistics
Service operation for the overall logisiicsel support of the
NP,

B. Develop an effective unified logistical system by mid FY 72.,

Inprove thé effectiveness and operationai parformance of the NP
through mansgement inspectioms.

A, lmprove the NP CIC inspectiom staff and {E@WM

B. 1Increase inspections to twice a year at Nationd, R.gicn
Province, Ci.ty and District lavel.

Develop NP stsff management capability in fiscal snd budget
matters and support their requests for increpsed GVN budgetary
funding.

A. Assist in the preparation and implementation of the NP CY
1972 Budget.

'B. Obtain adequate bulgetsary support from DGBFA and the GVN

Rationsl Assembly for the NP by close of FY 78.

Improve the morale and situation of individual policemen
through introduction of additional benefits.
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A. Support a fooed subsidy progrem for W? irainecs,
B. Provide a fully operational IN? hospital by end FY 73.

Goal 5. Improve persounel mansgement procedures a3 nzel maupower
goels.

A, Accelerate converailons to Cerevr furviece
B. Convert floating sssimilated pexrsonuel to deily ststus,
C. Msintain a force level of 122,000 through FY 78.

R o s e o

D. Obtain GVN approval to recruit maiec personnel with an
edncationsl level of Baec 1 and higher.

NATIONAL POLICE JAIL ADMINISTRATION

Goal 1. Lmprove the organization and manasemnt of the National Police
Jail Administration Program,

A, Prepare, publish and distribute atandard operating procedures
governing operations and administration of 552 jail facilities,

B. A trained staff of 1200 personnel equitebly deployed by
end FY 74.

C. Estsblish adequate screening of suspects to insure prompt
release of thae innocent and retention of suspects.

D. Maintain and continually cvaluate Arvest Accountability
Systaem,

E. Provide participant training for Detention Bureau personnel.

G. Improve inspection procedures to insure compliance with
GV directives and unifumity of pmcedures

Coal 2. Improve standerds of humane treatment throughout the Jail M!nin-
istration Program.
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A. Urge CVN o provide adequate Haiions' Dudget support to the
Wationsl Police Jaill Program,

B. PEncourage Ministry of Interior, CVN io licison with Ministry
of Health to ¢stablish medical inspection system of factili-
ties, to include sick~call gnd medical exaninations.

C. Urge GVN to increase food ration allowance for pereons held
in jail to at least equal ihe ailowance for priszoners im
Correction Centerxs,

D. Provide work tools and recreational progrems at proviuace
facilities. _

E. Provide s civic education program for all detainees at
province facilities.

¥. EKstablish family visitation privileges for all detaivess.

G. Provide a religious worship progrom for all detainees.

H, Urge GYN Ministry of Social Helfare to provide a child care
progran for minor dependents who accompany parent detainees
to detention.

NATIONAL POLICE REPORTING SYSTEM

Geal 1. Devalop ADP reporting system for collecting, preparing and
snalygzing meaningful mansgement infozmation for use im the
{mprovement of the lavel of DCNP menagement and operatiomal
effactivenass.

A. Ioprove the capability of the NP Data Processing Center
to provide systems analysis; computer programming; dats

control, preparation and analysis services for all elements
of the WP,

B. Continue Development of 2 Manpower Management System (NPMMS)
C. Continue Development of a Criminal Information System (NPCIS)

D. Contimme Development of a Police Activities Reporting
System (NPARS).
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B. Develop an Incident Reporting System {U2INS),
F. Develop a Logistics Mammagement System.
G. Establish a command operatioms and information center,

H. Develop a system mlysis anc propromaine capability om

! part of HP persomne’ by wid BY T3,

1, Devalop an Internal Security Infermacion System (NPISIS).
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3. National Police ldentification and Records (Coordinator:
ef, ce rations sion, P8D)

Three US direct hire advigors, augmented by field personnel as
necessary, will be provided to this activity during FY 71. They will ad-
vise and agsist the GVN Project Mansger im accelerating the registration of
all Vietnamese of ages 15 years and older to a target of L4,640,000 during
FY 71; tralning replacement personnel for the ID teams; fingerprinting all
civil and military govermment employees and all war prisoners; and parti-
cipating in the arrest accountability system, Hoi Chanh Tracking System,
and Judicial Police inveatigative follow-up system.

Commodity support for FY 71 imcludes fingerprint and identifi- :
cation equipment and photographic supplies. In addition, DOD funds will
be requested in FY 71 for the procurement of ID cards and supplies.

k. Training (Coordinator: Chief, Manpower and Training Div. PSD)

A total of 24 UB direct hire and 2 British advisors will be
asaigned to this activity during ¥FY 71. Additional assistance at the loecal
NP unit level will be provided by the regional and area advisors, as neces-
sary. They will advise and assist their NP counterparts in training in-
structors for the exiasting and proposed training centers; upgrading and
reviging training curricula and sssociated training aids; providing officer
and advanced traiming for 5,600 personnel, specialized training for 4,000
personnel, and basic training for 20,000 personnel; completing the con-
struction, equipping and staffing of training facilities at Cam Ranh, Bien
Hoa and Can Tho; comstructing the NP Academy at Thu Duc (Fhase V), using
CY 7O piasters previously committed; and providing for the modification and
rerovation of the Rach Dua Baslic Training Center.

During FY 71, funds will be provided for en estimeated 100
participants in academic and non-academic courses. The type of training/
duratiou/place/mmber of participants follows: Vehicle Maintenance e~
ment, 7 mos/U8/2; Criminalistics, 10 mos/US/2; Document Analysis, 12 mos
UB/2; Traffic Administration, 9 mos/UB/2; Date Processing, 3 mos/UB/k;
Maritime Law Enforcement, 5 mos/US/3; IPA Police Executive Training, 1 mo
US/7; IPA S8enlor Officers Course, U mos/US/7; IPA General Course (English),
4 mos/US/33; IPA General Course (French), b mos/UB/6; Logistics Management,

© 5 mos/U8/3; Mechanical Maintenance, 3 mos/US/3; Marine Diesel Maintenance,
5 mos/UB/3; Audio Visual Communication, b mos/US/1; Boat Handling, 3 mos/UB/
5; Jail Administration, 5 mos/US/2; and Detemtion Practices, 1 mo/Taiwan/15.
Details will be contained in the implementing documents.
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C. National Police Identification and Records {I&R})

This activity will support the Identification Service (IB) of the
DGNP in its responsibility for registering and issuing identification
cards to all Vietnamese, effectively maintaining the national repasitory
for all fingerprimt snd other identification documents, and providing tech-
nical guidance to and standard operating procedures for all identification
and records functions of the NP.

D. Training

This activity will advise and assist in developing appropriate
training and persomnel plans, policies and concepts, and in providing ade-
quate training facilities and equipment essential to the proper development
of a more responsive and responsible National Pollice Organization.

E. Marine Police

This activity will assist the Marine Police in its responsibility
to control the navigable waterways of Vietnam; to increase the efficiency
and effectiveness of the Marine Police to identify and eliminate the Viet
Cong; to deny resources to the Viet Cong; and to reduce criminal activity
by providing law enforcement services on the waterways of Vietnam.

P. BSaigon Metropolitan Police Directorate (SMPD)

This activity will essist the Saigon Metropolitan Police Directo-
rate (MD) to improve law enforcement services and to develop an effective
organization capable of providing essential police services in the Saigon
area, including the harbor and airport facilities.

G. National Police Jail Administration (FPormer Title: KP Detention
Pacilities)

This activity will assist the Detentiomn S8ervices of the DGNP to
strengthen the adninistrative and operational procedures of the NP Jail
System.

H. National Police Reporting Bystem (NPRS)

This is a nev activity introduced in FY 71 and is included as a
separste project activity because it will support all other KP activities.
The NPRS will assist the NP in the development of reporting systems with
an autamatic data processing capability. These systems will be used to
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{Cost Component} 7 & o a

o, PERSONMEL COSTS
{4y Us
PASA
Tontract
<) LOTAL AND TOM
PASA
Contrect

b PARTICPANTS
AID Dirsct

PASA/Contract

AtD Direct
PASA/Conlrsct

t. COMMODITIES 793,600 793,600

4, OTHER CQSTS
A Direct

PASA/Coatract

——:?[-‘

o, TQTAL (ALL COSTS

§. LOCAL CURREHCY FNANCING
1,00 = PIASTEAS)

o, SOUNTERPARY
Trust Fund

AAC CY 72 (DODY (533, 000,600): (333,000,060
Bpaciel Fund
Other

b. G¥N (SHOW SQURCE BELOW)

¢ US - CWNED i

10, REFERENCES AND REMARKS 4

»
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14. GOYERNMENT OF YIETNAM I 15. AGENCY FOR INTERMATIONAL DEVELOPMENT
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i The following changes &re made to Anmex A of Prots 2-U30/RS:

1. Add the following to para V, Explanation of Finance:

"C. ‘The DOD funded pfasters made available to execute the CY 1972
AAC piaster budget (See Annex B) will be uged at o rate not to exceed the
rate of expenditure of GVN funde provided foir ecech item supported.”

2. Deslete para VI, Roporting and Eveciuation, in 112 entirety and
substitute the following:

"The National Police Command (NPC) will prepare aid submit to the
appropriate offices in the GVN and USAID a monihly report of expenditures
and other reports, 43 may be requested, in a format sutually acceptable
to the GVN and USAID. 1n addition, & quarterly progrese report will be
prepared by the NPC, showing progress in the attainment of specific goals
and identifying any problems or delays which are deterring progress of
the project."

3. Add the following to para VII, Special Provisioms:

"H. GVN will assume total cost for NPC maintenance of all transporta-
tion equipment.

I. All Centrel Logistics Agency (CLA) contracte utilising American
Afd Chapter piaster funds will include a etandard provision for audit,

J. Required GVN actions and preconditions on spending and USAID/
CORDS-PSD monitoring requirements sra etated for sach line {tem in the
CY 1972 piaster budget (See Annex B).

K. With the approval of the U3 and GVN Project Managers, piaster
shifts of up to 20% batween budget articles or items may be made without
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CY 19 PIAS BUDGRT
SIMRMARY
LINE
I ARTICLE EXPENDITURE AMOUNT
Pergonai,
1 11-19 Salaries snd Allowances for Civilian W8 42,000,000
2 21-29 Salaries & Allowances for Nilitery Porgo
2,000,000
3-9 | 31-39 Oparscaing oupplies and Service: 380,000,000
10=17 71-79 Direct luvestments —...109,000,000
TOTAL ¥N$5:33.000,000
BREAKDOWN OF CY 1972 AAC PIASTER BUDGET
LINE o
1T icle 11-19 Suiayiles & Allowances for Civilian Personnel.
¥hgR2,000,000
1 Par Diem for civilian personnel VH$ _42,000,000
2 Per Diem for tary Personnel --24000,000
Article 31-39 ra 8 ies and Services VN3 380
3 Printing of documents 26,000,000
4 Transportation of material 10,000,000
5 Office Supplies 12,000,000
6 Food Stuffs and Trainee Food allowances 73,442,000
7 Miscellansous Supplies 24,000,000
8 Maintenance & Repair of bulldings and facilities 62,000,000
9 Equipnent maintensuce 17 8
Sub-total 480,000,000
cle 71-79 3 VN§l
10 Construction and renovation of Police facilities 51,000,000
11 Construction and revovation of NP Firing Ranges 23,000,000
12 Miscellansous major equipment 15,000,000
13 Construction of Village Police Stations 20,000,000
Sub-total 109,000,000
SIAID BT 5 52 000,000
Per the Coaperating Gevernment or Agency For the Ageney for Intemationel Develepm
SIGNATURAR: DA TE: SIGNATUREY e OATHE:
TITLE; ‘ TIVLE:
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FURFOSE, SPENDING PRECONDITIONG AMD MONITORING REQUIREMENTS
LINE
LITRM | Axticle 11-19 Zalaries agd Allowagces for Civi:iw: Porsonnel. VINA2,000,900
1 Per Diem wil Police on VN§42 000

Purpose: (a2) To provide funds to emable police officials to travel
more fregquently and make more inspections.

(b) Provide supplemsutal per diem payments for policemen
attending training where food allowance (line item &)
i{s not provided.

Preconditions:

(a) NPC will advise USAID/CORDS/PSD of proposed distribution
of funds.

(b) NPC will advise PSD of proposed training whare per diem
is requested in lieu of food allowance. If GVN does not
suthorize full per diem for training wherse there is no
food allowance, this articls will be reduced accordingly.

Article 21-29 BSalaries and Allowepces for Miiftary Pergonnel VI 2,000,000
2 Pey Diem for Military Perscunsl Assigned to NPC VN$2,000,000

Purpose: (a) To provide funds to ensble police officials to travel
more frequently and maka more iunspections.

(b) Provide supplemental per diem payments for military persommel
attending training when food allowance (line item 6) 1is
not provided.

Pxeconditions:

(a) NPC will advise USAID/CORDS/PSD of proposed distribution
of funde.

(b) NPC will advise USAID/CORDS/PSD of proposed training where
per diem {9 requested in lieu of food allowance.

For the Coaperating Government or Ageney fEor the Agenuy for intemati onal Develapment
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Article J1-39 Operacing Supplies and Serviges Vi$380.000,000
i £ VM

O e

Durpoge: To purchase locally,printing material and paper for the
increased NPFC and USAID/CORDS/PSD print shop production and
to pay for printed material from local printing company.

Rreconditions:

(a) NPC, with USAID/CORDS/PED, will identify the msterial
that will be purchesed and prepare specifications.

(b) NPC will submit purchase orders to UBAID/CORDS/PSD for
concurrence.

Transportation of Msterial VN$10,000,000

Purpose: To finance increased commercisl transportation costs for
supplies and equipment resulting from reduced US and Alr
America support.

Fregondicions:

NPC to establish controls to assure timely movement of supplies
and equipment via commercial means. (The entire funding will
be available to the NPC. USAID/CORDS/PSD will exert no special
monitoring other than monthly report of expenditures).

Office Supplies VE$12,000,000
Purpose: To purchagse office supplies for police stations.
Fxeconditions:
(a) NPC will prepare a list of items to be procured.
(b) NPC will determine if supplies should be purchased
locally by police statiom, or at province, region or
Saigon level for distribution to police statiouns.

{c) NKPC will estadlish controls to agsure that each police
station receives its authorized issue of funds.

For the Coeperoting Government or Ayency For the Ageney Fr Intometione] Dovelopment
SISNATURE: DATRS SIGNA TURE: DATE:
TITLE TITLE:
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(d) ‘The NPC will submit "bstched" (grouged together by
provinge or sutonomcus city) pwichase raguests to
USAID/CORDS/PSD for concurrence.

(e) The purchase ordexrs will have the concurrence of the
provinecs or region Public Bafsty advisor,

6 Zood Stuffs apd Trainee Food AllowancesVN§73,442,000

Purpose: To increass the GVN food allowance for police trainees
retyroactive as of 15 October 1971,

Preconditions:
NPC will obtain:
(1) GVN approval for incressed ration allowance;and

{(2) Formal authorization of vegional trainiag centers so
they may participete in the ration asllowsace paymants.

7 scall Supplies VN

Purposa: Por procuremant of essential items for Field Police, training
aids, stencils and other items for Training Csaters and
Detention Centers and for processing automatic machine
records of NP commodities.

EPreconditions:

(s) NPC will provide USAID/CORDA/PED & detailsd list of
description, quantity and cost of proposed item.

(b) NPC will submit '"batchad" purchase requests to
USAID/CORDS/PSD for conecurrence. Purchage ordexs must

have the concurrance of the Province or Region Public Safety
Advisor.

8 Ma -] di and Fac 2]

2urpose: Por the maintenance of NPC facilitiss constructed with
AID doller and AAC funds.

Por the Coaparating Govermment or Agency Par the Ageney {or Intemeticnol Developmens
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Praconditions:
(a) NPC will identify aach msintenance project and cost of
maintanance.
(b) MPC will submit maintenance vork plan for each facility
with purchase request for USAIN/CORDS/PSD for comcurrence.
9 Equipment Majntepence VN$172,338,000
Puypose: For maintenancs of NP equipment
Preconditions:
(a) NPC will identify esach maintenance project and cost of
maintenance.
(b) NPC will submit maintenance work plan for ssch equipment
with purchuo uqunt for USALID/CORDS/PSD for concurrence.
10 :
Purpose: Poxr NPC construction of esseotial facilities
Preconditions:
(a) NPC will identify specific facilities, location and cost.
{b) NPC will submit construction work plans and cost
estimatas covering each project for USAID/CORDS/PSD
concurrsnce.
11 on and renovati £ NP es VN$23

Preconditions:

Purpose: PFor NPC comstruction and renovation of essential firing ranges.

(a) NPC will {dentify specific facilities, location and costs.

(b) NPC will submit construction work plans snd cost estimstes
covering each project for USAID/CORDS/PSD concurrence.

For the Ceoperating Gevernment or Ageney

BONATURE: DATE:

Por the Agancy for Intemetioral Develupment
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Miscellansous Major Eguipment VN$15,000,000

Purpose: Pox NPC procurement of furniture and cquipment for police
stations.

il :
(&) NPC will {dentify the requirswe.-ie by police station nama .

(b) NPC will detexmine 1f {tems shouid be procured at
District, Province, Reagion ox 3:njigon.

(c) NPC will establish procedures to assure police stations
réceive nev items purchased and not older equipment.

(d) The NPC will submit "batched" purchase requests to
USAID/OORDS/PSD for concurrenca. The purchase orders
will have the concurrence of the Province or Region
Public Safety Advisor.

Cons t of V e Police Stations 0,000,000
Zurpose: These fundes will be transferred to USAID Trust Funds for

USAID/CORDS/PSD use in arvanging for temporary and excess
¥S military structures for police stations.

For the Cooperaitng Govermment or Agency Por the Agency fer Intvruailonc! Develcpment
SIERATURE: DA TR BIGNATURR: . T DA T
TITLRY TITLE: e e




Project Titia . National Police Support

Prejest Number . 730-11-710-352
Agresment Number «  72-030 Grigint!... . Revvision "

Explancfion_and/or _comments

This ravisfon pravides LOD funds, furnished undeir the ¥Y 1972 AID/DOD
realignment program, to procure plasters in support of the CY 1972 AAC budget
for the National Police., Datails oun the usa of the pilustars are showm at

Annex B.
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RWWW {DEBFA o
Uinder the tenxs of the Ecosomic Conperalion Agreeman! signed Seplembsar 7, 195{, ead fthe siandurd
provisions aanexes aticshed. it Is agrosd to corry owl o prajezt In accordance with Hg terms set foiih
harein,

1. PROJECT Na730~11-710~352] 2 ASRESMENT Ko. 73015 1. oReBEL REVESICIY He:7
4. PROJECT TiTLE » National Police Support

(Sub-Activity)
& PROJECT DESCRIPTION AMD EXPLANAZIONM (Sos Asaex A attoched)

4. APPROPRIATION ¢ T2-1131006 7. AUWOTMENT 1 Multiple )
8. AID DOLLAR FINANCING © PRE¥IOUS TOIAL INCREASE DECREASE - TOIAL T DATE
(Cost Componant) i b o A - i
5. PERSONNEL CO5TS
1ty Us
PASA

Contract
£2) LOCAL AND TGl
PASA
Conlrect
b. PARTICIPANTS S . .
AID Direct | 214,000 21h 000
PASA/Contract o
© COMMODITIES oL
AID Direct . k,334,790 i, 33,790
PASA/Contract -
d. OTHER COSTS
AlD Direct

e, TOTAL (ALL COSTS)

9. LOCAL CURREMIY RAINANCING
($4.00 = PIASTERS)

oo COUNT:‘:HPART
Trust Fund

AAC )
Specisl Fund
Othar

b. GYN (SHOW SOURCE BELOW)
co U3 ~ CWNED

| :h,ssl,7ho

10, REFERENGES AND REMARKS +

The purpose of this FY 1973 ProAg revision is to set forth the secope of the
National Police Support Froject and to stipulate the responsibilities and
contributions of the GVN and the USG.

bi. DATE OF ORIG. AGASELENY i 12, RATE QF THIS BEVISION ‘ 13 E8Y AMAL CONTRIRIGION BAJS i
July 19, 1972 December 29, 1972 Degember 1. 197k

14, GOYERMMENT OF Wi ] 15 4QENCY FOR, INTEmMA: {ﬂ'ﬂ&& m;&mm g ' ;
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Undar the terms of the Economie Cooperalion Agreement signed September 7, 851, ead the siondaia
provisione cuaoxes oached, Il s agresd to cumy out « projest in accordonce with the feraw «st forit
herein. _
b, PROJECT No. 730.11-710-350 2 AGKEMBNT Ne. T3-015 1 2. ORODINAL REVISION e. T
4 PROJECT ITE+  Naticomal Police O , -
(SubActhit) upport (ATD Punds)

3. PROJECT DESCHIFHON AND EXMANATION (Soo Amasx A aftoched) '

& APPROPRIATION : 72, 006 AL

R. AID DOLLAR FIHANCING PREVIGUS TOTAL TNCREASE BECESASE | TOMAL T3 DALF
€Cost Component} by o o0 &

3. PERSONNEL COSTS ' - o

Iy Us
PASA e e
Lontrect
(2 LOCAL AND TOM
PASA —
- Contract ‘ . .

5. PARTICIFANTS ‘ '
AID Direct 214,000 214,000
PASA/Contrect ) e o

€ COMMODITIES ) ; )
AID Direct R 283,990 283,990_’
PASA/Contract )

o OTHEZ COSTS
AlD Direct
PASA/Coatract

e, TOTAL (ALl COSTS) :

___

?. LOCAL CURRERCY RINANCING
($1.00 = PIASTERS)

% COUNTERPART ‘

Trust Fund
AAC ]
Specid Fued
Other ' ’ i
b, GYM (SHOW SOURCE BELOW)
€ US — OWNSED i i -
" T1Q. REFERENGES AMD REMARKS » =
The purpose of this supporting feece sheet is to identify the AID portion
of the funds iacluded in the aggregete smouwat shown on the
. face sheet (mﬂtiple)
" ti, DAVE OF ONG, AGTERERNT } 12, DATE OF THIS REVISION ‘ 13, 25T MNAL COMIRIBOROM DaTR

34, GOVEINMENT OF VIETMAY é 35, AGRNCE PR HATELILINIAL DEVELOPIRENT
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AR AGENCY OF THE GOVERNMENT OF VIETNAM voge b

Under the tarms of the Econonle Cooperailor Agresment signad Seplember 7, 198, asd the siondard
nrovisions canesos oilacked. i i= agreod fo corry emt ¢ projest in accardance with e Yorme sef fortk
hersin. o
. PRCUECT NoT30-11-T10-352] 2 AGREmMBE we. T3-015 1 3. omosw RENSION HaT
4. PAOJECT TITLE » Heti {ce 8 DOD able )
b Aty ational Police Support ( Beimbursable)
& PROMCT DISCRIPTION AND BXPIANANION (Soe Asssy & sitachod)

5 APPROPRLATION 1 T2+1131006 7. AUOTMENT » 356..50-730-00~T1.~31
fl. AlD DOLLAR FINAMCING 1 PREVICAIS TOTAL INCREASE DECTEASE TOLAd TQY BATE
{Cast Component) @B ) o o ) 2

. PERSOWMEL COSTS
¢l Us
p

Contrsct
123 LOCAL AND TG
PASA
Contract
b, PARTICIPANTS
A Direct
PASA/Contract
£, COMMODITIES
PASA/Contract -
d. OTHER COSTS
AID Direct |
T o—— E 3550 I

2. TOTAL (ALl CQSTS) ) 053,750 D B,053,75%0
9. LOCAL CURRENCY FINANGNG SegEmmmm————s | = | S22 e e Sy
(81,00 = PIASTERS)
5, COUNTERPART
Trust Fuad

CAAC
Spocial Fund ‘
Other i
b. GVN (SHOW SOURCE BELOWD) -
c. US — CwHzD 1 ; / T

- -

0. REFERENCES AND REMARXS r

The purpose of this supporting face sheet is to identify the DOD
reininerseble portion of the funds . included in the aggresets asount
shovm on the face shest (ml'ciple)
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A. BACKCROUND

1, In 1955, at the request of the Government of Vietnam {GVN), the
United States Goverrnment {(USG) began its support of the GV¥ law enforce-
ment agencies.,

2, During the period FY 1955 through FY 1958, the predecessor agencies
of USAID furnished support, under countractual arrengements, to the Saigon
Metropolitan Police Directorate and the Surete in Saigon and in the then

s8ix regions. The USG assistance included advisory support, commodities,

participant treining and generation of counterpart piesters ¢o supplement
the GVN Police budget.

3. In FY 1959, the Office of the Public Safety was established in the
predeceszor agencles of USAID and assumed the responeibility for program
management. Sinee FY 1950, the USG support has been at various levels
depending on the evolutionary stages of development of an effective
Hational Police foree.

4, Jhe Natlomal Police Support project, as it currently exists, proviédes
assigtance to the WX National Police Command (NPC) umder the following
three major ectivities:

a, Police operations
b. Training
@. General support

5. The contimiing success of the pacification effort is placing an ever
increasing importance en the role of the NPC in providing protection and
law and order to the populace, In order to dlascherge its responsibilities
effectively to the psople and the government, continued US and GVN
resources and support are essential to enable the NPC to recruit; train,
organize, egulp, administer and mintain a fores capable of achieving

its objectives,

B, GOAL STATEMENT

The goal of the Public Safety sector, under which this project is
ageigned; is to develop viable civil inutitutions for the GVF which will
be capable of maintaining internal security and enforcing law and order
in the Republic of Vietnam (XVN),

Foe the Cesprrating Coverndent or Agemze Far o Lgansy for Intomutiznal Dovalepaneat
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C. PROJECT PURPCSE

To ereate and develop a NPC capable of maintaining intermal security
and law and order.

D. CONBITIONS EXPECTED AT THE END O THE FROJECY
A vieble National Police Command with the capabilities for:

s Cerrying out investigative activities in cooperaticn with other
GVN intelligence agencies and growups.

b. Conducting internal sudit and inspection.

a. Operating, expanding and maintaining an informstion system on
matters such as, criminal, civil; security, personnel, vital statistlcs,
police force manpower, supply, end equipmsnt.

d. Providing in-service training to marine police, Jail administrators,
patrolwen; officers and adwinisteative personnel.

2. Effectively and efficiently operating and maintaining a loglistics
system that reaches the villsge and hamlet levels,

f. Operating & 200-bed National Police Hospital.

8- Effectively and efficiently operating and maintaining an internal
communications system reaching ell police wnits.

b, Effectively and efficiently operating and maintaining an external
commmmications link with INTERPOL,

E. OUTPUT TARGETS : By the end of FY 73 will bave:

1. Police Operations Activity

&, Completed preparation of job descriptions for each pozition
in the NPC,

b, Implemented the National Police Indident Reporiing Sub-
System (NPIRSS) which serves as a basic tool for management to anmlyze,
among others, Police operation, utilization of Police manpower, Police
field supervision; and statistical data on crime.

For the Cocperating Bovsimbent or Agsney Fer the Agwey lor fatumatiznal Bovelepment
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e. lzplemented the National Police Criminal Inforwation Sub-
System (NPCISS) which maintains the detention history of a "detainee"
frow initial incarceration through ultimete relesse,

d. Implemented the National Police Menpower Management Sube
System (WPMMSS) which provides dsta concerning functions, training, duty
status, strength and deployment of Police persomnel.

e, JImplemented the National Police Directory Tables Bub-System
{wpDTE8) which meintains the identification and location of all police
stations in the WK, The NPDT9S,als0, contains the basic tables and
codas used throughout the other sub-systems.

f. Implemented {he National Police Facilities Information Sub-
System (NFFISS) which provides certain basic information cn sll police
stations such as, the number and type of weapens, radies, and bulldinga.

g. Implemented the National Police Identification Folliow-up
Sub-System (NPIFUSS) which msintains a record of wanted-persons and
permits fellow-up to determing action taken in response to wanted-
persons notificeations sent to the fieid,

h. Implemented phase I of the Natiomel Poliee Activity RBeporting
Sub-System (NPARSS) which accwmilates among others, information on
family census and fixed and mobile check-point activities.

1. Designed and implemented the initial developmeni steps for
phesze II of the NPARSS which includes a1l police activities not covered
in NPARSS (Fhase I) and NPIRSS (for example: Marine Police patrois aand
Fleid Police exercises).

J. Implemented phase I of the Nationmel Police Infvastructure
Analysis Sub~System (NPIASS) which maintains & statistical file on sub-
versive 1§dividmlxc

k. Implemented phase II of the NPIASS vhich meintains & positien
and persomnel file on subversive individwals,

1. Implemented the Terrorist Indident Beporting System (TIRS)
which mintains a data bese of basie information on all terrorist incidents
directed against the civilian population {(non-military actions).

B, Planned the Nationzl Police Logistics Managewent Sub-Syatem
(NPIMSS) which will modernize logistics record keeping, stock comtrol,

e the Cosperating Govamubent or Agtney
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Vietnan National Police Bupport

n. Plamed the Faticnal Police Management Inforsation System
wvhich will become operational after all sub-systems heve been implemented
and coordimated through the Police command and control channels.

0. Provided general improvemsnt in maintenance of law and order °
by increasing police sctivity and expeditiously investigating crimes and
susypects.

P. Implemented measures; including development of automatic data
processing systems, vhich emsure closer cooperation in the development
and exchange of intelligence informtion between police and other sources
such as, INTERPOL, Ministzy of Nationmal Defense (MONMD) and Ministry of
Pinance (MOF).

q4. Improved coordinstion by requesting the Regiomal Porce (BF),
the Populer Porces (FF) and the Peocple's Self Defense Force (FSDF) to
participate on a nationwide basis with the Police Operation Centers (POC)
on ell security matters.

r., Improved NPC effectivenesz and operetiocnmal performance through
mAragement inspections conducted twice a year at rational, regional,
province, city and distriet ievel.

8. Provided information concerning the problem of illegal trarffic
in narcetics to policemen at all levels by: (1) distributing a speciaily
prepared booklet, "What Do You Know About Nereotics™; (2) preparing,
printing and distributing 100,000 copies of five general educational
posters on marcoblies; (3) preparinz. vrinting and distributing 200,000
copies of the four Police Commanderfs Word posters on narcoties; (&)
establishing a loU-hour special treining comrse in naveotics; and (5)
providing special radio and television progrems to obtain pudblie support
for narecoties eontrol.

t. Implemanted the néme-gearch system in all regiocns using
decicated teletype circuits to improve the operxational eetivity ugefnst
atxi:weraiw: criminal clementis,

u, Continued the development of a central records system by
relocating and consolidating at two levels (province and national) oniys

{1} An estimated 25 million index cards currently located
at police stations, police commands {(distriect, province and regios)
and mational police command posts.

For the Caopeteting Govareshont ¢ Agenzy Bar the Agency for [ntumerione] Bovelepmont
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(2) The administyrative investigative and identificaticn
(Jacket and fingerprint) files curreatly maintained at police stations,
police commands (district, province and region) ° and national police
commnd posts. The consolidation includes reduction of:

(a) 6,500,000 administrative files to 200,000 files.
(b) 104,157,300 investigative files to 3,205,600 files,

(c) 58,70k,750 identification (jacket and fingerprint)
files to 1,806,300 files. '

v, Developed a system which produses vital statistics of births,
deaths and age groups as required by the National Inatitute of @tatistics
and MOMD,

v, Developed a system which provides data on request to support
investigations by other authorized agencies such as the Ministry of
Justice, the Ministry of Interior, the Ministry of Finsnce and the MOND,

x, Continued o train & total of five senior officers a year
to ococwpy key staff positions in the Judicial Poliee Serxrvice, Rarcoties
Bureau, Forensic Service, Traffic and Patrol Service, Research and Legsl
Affairs Service , Internasl Security Bureau, KPC INTERPOL Division,
Combined Police Patrol, Special Office for Pscification and Central Records.

¥. Provided in-country training to 150 NPC speciealist perscnael
in police operations.

z. Drafted and recommended stetutes, decrees and regulations
for the administration, operation, treining end support of NPC necessary
for the efficient and effective mmnagement of the NPC (for exmmple: ,
cta.ttﬂse; on discipline, centralization of yecords. end incident reporting
system,

aa. Developed NPC personnel staffing tables, NPC equipment lists
(Teble of Equipment) and NPC manual orders.

th. Designed and recommended a plan for esteblishment of an
Internal Security Bureauw to inwvestigate and ferret out corruption.

ce. Twproved the participation of the Police INTERPOL Division
in international law enforcement through the provision of commmnications
equipment that comply with INTERPOL standards sand the establishment of
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intcmtioml contacts dealing in crimes or disasters of an intermational
neture.

dd. Designed, initiated expanaion, monitored and modified the
records menagement system at police headquarters throughout the NPC,

ee. Expanded the systems analysis and computer gcmgum
capahility for collecting, preparing, and editing data for electronic

data processing and for providing systems analysis and computer programming
services for the NFC by training 2 computer progremmers and 10 computer
program analysts.

£f, Implemented the establishment of the Police Command Operations
Center and the Police Operations Centers {POCa) at police headquarters in
the reglons, provinces, autonomous cities, precinets and distriets.

gg. Issued Marine Police operstional and technical instructions
and regulations.

hh. Achieved a Marine Police fleet of 80 river patrol boats and
250 interceptor boats in operation.

ii. Trained a Marine Police maintenance force of 200 men (71 in
maintenance techniques and 129 in 0-J-T) upable of mainteining boats at
an 80 percent operational level.

JJ. Trained and equitably deployed & NP jail administration staff
of 1,800 personnel.

kk. Developed a system for promoting enforcement of due process
of law to ensure Just end humane treatment in the NP jJalls.

2. ZYraining Activity

a. Prepared thirteen booklets (31,000 copies) and training evurse
material for 6,100 police personnel receiving training in 267 courses under
the NP Management Systems,

b. Prepared six thousand copies of booklets and training ecourse
material for 645 police persomnel recelving training in 12 courses on re~
building and mainteining vehicles.

¢. Translated (into Vietnamese), printed and distributed 278,000
copies of police training texta and manusals.

Por the Coaperating Govembert e Agsaey Fer the Agensy for Intemetions! Davelepaent
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4. Prepared and/or translated (into Vietnamese), printed and
distributed 1,995,000 copies of miscellaneous booklets, covers and posters
(for example: Ffirearms score books and narcotics posters).

e, Trained 100 training instructors at the NP Academy and training
centers.

f. Trained 2,200 officers at Thu Duc NP Academy.

g. Trained 6,000 NCO and warrant officers in first-leve)
supervisory training.

h. Trained 1,100 officers in the basic officer’s course and 1.577
officers in village police ehiefs refresher eourse.

1. Trained 7,500 personnel in basic training.

j. Trained 20,344 personnel either in NP in-service training or
in mansgement techniques. The management technigques training was provided
in coordination with other GVN and USG agencies (i.e.;, the MOI Training
Service, the GVN National Institute of Administration, the Republic ef

Vietnam Armed Forces staff schools and the UB Armmy's Ssaigon Area Civilian
Personnel Office).

3. General Support Actiwvity
8. Achieved the NFC force level goal of approximately 122,000.
b. Recammended procedures to lmprove personnel mansgement.
c. Establishel afully operational 200-bed NPC hospital.

d. Recommended procedures for improving the NPC logistiesl system.
¥F. INPUTS

1. The GVN, subject to the avallability of funds and personnel, agrees
to provide:

a. Personnel - The GVN will authorige the recruitment of qualified
personnel to enmable the NPC to achieve a foree level goal of 122,000, The
poliee will be deployed at all levels (national, regional, provinciel, district,
village and heamlet) throughout the RVN to maintain effective operation.

womir e
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b. Funding - The GVN vill support this project through:
(1) Its amusl regular budget for the NPC; and
{(2) ‘The AAC budget for the NFC.

The CY 1973 AAC budget in support of the NPC will be set
forth by a subsequent revision to this Agreement.

¢. Support services - The GVN will provide for the proper servicing,,
operation and maintenance of equirment, vehicles, boats, facilities and
structures financed by the UBG for use in this project.

d. Physical fecilities, equipment. land

(1) Suitable office facilities and vehicle transportation
will be provided to advisors assigned to this project.

(2) Any land needed for construction purposes will be finmenced
by the GV from its own resources. Title to land sites will be vested in
the GVN prior to the implementation of any construetion projects.

2. The UBG, subject to the availlability of funds and personnel, agrees
to provide:

a. Police Operations Activity
(1) Personnel

(a) A total of 124 USAID direct hire advisers {reduced
to 92 by 30 June 1973) will be assigned to this activity to assist and
advise the NPC Headquarters and the regional and provineisal staff ocffices
in the development of police menagement and operational systems.

{v) Seven US military, one DOD civilian and three British
advisors will also be assigned to this activity.

(2) Commodities - USAID commodity support will consist of
office machines, typewriters; filing and finger-print cebinets, photo
egquipment and supplies; office supplies, outboard motors and parts, diving
equipment, fingerprint/ID equipment and supplies, riot control equimpmert,
and other supplies and equlpment.

Feor the Cooparsiing Govemment or Agency For the Ageney fer fntesnational Dovslopaant
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b. Training Activitx
(1) Personnel

(a) A total of 23 USAID direct hire advisors (reduced
to 12 by 30 June 1973) will be assigred to this activity.

(v) Two British advisors will also be agsigned to this
activity. Additional sassistance at the region level and below will be
provided by the regional area advisors, ss required.

(2) Punds for training - This activity is responsible for the
internal administretion of processing all participants for training abruoad
under the National Police Support projeet, the Correcticn Centers project
and the Public Safety Telecommmications projest. Funds to train &4 parti-
cipants are avallable for the three activities under this project.

(3) Commodities - USAID ecmmodity support will consist eof
training aids (films, books, menuals and training supplies).

¢. QGereral Support Act:lvitz
(1) Persommel

(a) A total of 12 USAID direct hire sdvisors (reduced
to 10 by 30 June 1973) will be assigned to this sctivity to fulfill the
oroject’s adwministrative and management requirementg. Included are the
Aszsgociate Divector, Deputy Associate Director;, senior staffl mewmbers,
supervisors and program support persennel. Most of these persennel have
advisory functions with senior counterparts in the NPC. Additicnally,
they provide mansgement support for the Public S8afety Teleecmmunicationsz
and Correction Centers projects.

_ (v) PFour US military advisors will also be zssigned to
this activity. :

(2) Commodities

(a) USAID commodity support will consist of: ammusition
reload parts and supplies for the NFC Ammunition Reloading Plant; office
machines, typewriters, office aupplies, file and storage cabinets for the
regional; provincial and district police offices; printing and reproduction
suprlies for the NEC Print Shop; and repair parts, supplies and other
comzodities to support the KFC Logisties Bloc.
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, (b) DOD commodity support will consist of: uniform
meterials and accessories, dry rations, indfwidual end organizational
equipment, barrier materisls, dry cell batteries, parts and tools for
wespons and vehicles, construction material, IBM equipment and supplies,
black light, and other security related commodities in support of the NFC.

- (3). Other Costs - Under the AID/DOD Realigmment Program, DOD
dollar funds will be made available to purchase piesters to finance the
NPC CY 1973 AAC budget. DOD funds have;also, been made availsdble to pro-
cure the services of two qualified manufacturers representativesto install
aicrofilmer units and to train the National Police persomnel in the uge
and maintenance of the equipment. In addition, DOD dollar funde will be
mede available to supplement aclected requirements in the reguler GVN
budget of the NPC (for example: police trainee food allowance).

3. . Gther Donars

- a: The United Kingdom will contribute five = police advisors
(equalization pay for the British sdvisors will be provided by USAID).

b. The Federation of Malaysis will provide training for NPC
peracunel .

¢. The Govermasnt of New Zealand has fmiorably received a GV
request to provide police harbor patrol boat hulls. It is antieipeted that
13 hulls will be supplied to the NPC by the end of FY 73. ' _
G. DESIGNATTIONS
1. The GVN:

The Commander of the Nationa) Police Command is designated as the
GVN Project Maneger.

2. The UBG:

The Associate Director, CORDS for Public Safety is designated as
the U8 Project Manager.

H. REPORTING AND EVALUATION

1. The GVK Project Manager will prepare and sutmit to the US Project
Manager & monthly financial report covering the status of obligations and
expenditures for the CY 1973 AAC funds.

Fs¢ the Cooparating Dovermen? er Agency For the Agensy Jer Intemetional Dovelegmant
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2. The US and GVN Project Mansgers will prepare jointly an annusl
evaluation of the project based on the criteria set forth in this
Agreement .

I, SPECIAL PROVISIONS

1. All plans and specifications for construction to be accamplished
under this Agreement shall be approved by both the GVN and UB Project
Managergprior to implementation of econstruction.

2, The OQVN Project Manageyr will establish a aysiem of delivery,
accountability, and related procedures to insure that ccomodities progremmed
for the National Police Support project will be delivered to the intended
activity upon receipt by the NPC and that adequate physical facilities and
utilities are furnished for such commodities.

3. Title to the commodities procured under this Agreement shall pass
to the GVN at the time, plsce, and under the conditiona specified below,
as applicsble:

a. Irregpective of authorized egent, when project commodities are
shipped via the United States Defense Transportation System or APO/FPO meil,
title shall vest in the United States Govermment until such ecsmnodities
are unloadéed and reeceived by an agent of the GVN. At the time such cammod-
ities are unloaded and received, title shall pass to the GVN.

b. Irrespective of authorized egent, when project commodities
are shipped via commercial carriers or internaticnal msil, title shall
be vested in the GVN at the time and place of loading/msiling.

L. The GVN Project Mansger will insure that individuals selected
for participant training setisfy course prersguisites as outlined in the
Public Safaty Training Progrem Guide. Also, the GVN Preject Manazer
sgrees that, upon completion of training, returned participants will '«
retained in the employ of the NPC for three (3) years in commend or
supervisory positions equal to or higher than the positions they held en
departure for training.
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J. STANDARD PROVISIONS ANNEXES

The $tandard Provisiona Annex B ffor US dollar funding) end Foreign
Currency Standard Provision Annex C {for foreign currency uses) are
appended hereto as a part of this Agreement.

Concurrencea:

(L 21 )

Finister of iAterior Associ t.e ﬂirector, GORDS

Date /U ﬂfwnﬁ/ ’/ 9. g::embl}? f 7o,
/ ,%M/{-«'
comander, National Police

e P Mo s/

For e Cooperating Geveraent or Agency For the Agsney fer Intemadionat Davelopment
SIBNATURE: DATR: BIGNA TURE: . CATEL -
TIT ke TIThE: e s e e,

























PRO AG

AVIRTNAM)

1

, PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
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31

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisipns annexes attached, It Is agreed to carry out o project in accordance with the terms set forth
herein,

1. PROJECT No730=11-T710-352 | 2. AGREEMENT No. 73-0Q15 3. ORIGINAL REVISION No, 12

4. PROJECT TITLE & National Police Support
{Sub-Activity)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

APPROPRIATION 1 72-1131006 7. ALLOTMENT ¢ Multiple

ts

8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) A) ™ © ®)

| a. PERSONNEL COSTS

(1) US
PASA

’ Contract
(2) LOCAL AND TCN
PASA

Contract

b. PARTICIPANTS
AID Direct 220,000 : 220,000

PASA/Contract

<. COMMODITIES

AID Direct 5,288,990 179,610 5,468,600
PASA/Contract

d. OTHER COSTS T
AID Direct 2,105,263 2,105,263

Contract 2, 95d 2,950

e, TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
(81.00 = PIASTERS)

a. COUNTERPART
Trust Fund

AAC cY 73
Special Fund

Other

b. GYN (SHOW SOQURCE BELOW)

c. US — OWNED

10. REFERENCES AND REMARKS

This revision obligates AID and DOD funds to procure commodities in
‘support of the Nstional Police.

Ref. PIO/Cs (31)30228 & (31)30510 thru (31)30515
Amounts in parentheses are non-add items.

I1. DATE OF ORIG. AGREEMENT I 12. DATE OF THIS REVISION \ 13, EST FINAL CONTRIBUTION DATE
July 19, 1972 Fe%:_m 28, 1973 December 31, 197h
14. GOVERNMENT OF VIET 15. AGENCY FOR INT NAL.DEVELGPMENT

SIGNATURE , SIGNATURE .
TITLE o
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’ PROJECT AGREEMENT ‘
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

Page l&a

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provislons annexes attached, It Is agreed to carry out a project in accordance with the terms set forth

herein.

I. PROJECT No. 730-11-710-35

2. AGREEMENT No.

73-015

3. ORIGINAL

REVISION No.12

4. PROJECT TITLE
(Sub-Activity)

National Police Support (AID Funds)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A ottached)

6.. APPROPRIATION

72-1131006

7. ALLOTMENT s

356-50-730-00-69-31

8. AID DOLLAR FINANCING
(Cost Component)

PREVIOUS TOTAL
(A)

INCREASE
®)

DECREASE
(©

TOTAL TO DATE
®)

0. PERSONNEL COSTS

(1) uUs
PASA

Contract

(2) LOCAL AND TCN
PASA

Contract

b. PARTICIPANTS
AID Direct

220,000

PASA/Contract

¢. COMMODITIES
AID Direct

PASA/Contrect

41,810

d. OTHER COSTS
AID Direct

PASA/Contract

507,900

e, TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING

" ($1.00 = PIASTERS)

a. COUNTERPARY
Trust Fund

AAC

Special Fund

Other

b. GYN (SHOW SOURCE BELOW)

c. US — OWNED

10. REFERENCES AND REMARKS ;

The purpose of this supporting face sheet is to identify the KID portiom of
the funds included in the aggregate emount shown on the face sheet (multiple)

I1. DATE OF ORIG. AGREEMENT

12. DATE OF THIS REVISION

\ 13, EST ANAL CONTRIBUTION DATE

14. GOYERNMENT OF YIETNAM

SIGNATURE ,

I 2

TITLE o

15. AGENCY FOR INTERNATIONAL DEVELOPMENT

SIGNATURE

TITLE s

DATE
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PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
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Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the stondard
provisions onnexes attached, It Is agreed to carry out a project in accordance with the terms set forth
herein.

I. PROJECT No.730-11-710~3521 2. AGREEMENT No. 73-015 3. ORIGINAL REVISION No.12

4. PROJECT TME:  National Police Support (DOD Reimbursable)
(Sub-Activity)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

6. APPROPRIATION 1 72-1131006 7. AUOTMENT s 356-50-730-00~-T1-31

"a. PERSONNEL COSTS

8. AID DOLLAR FINANCING PREYIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) ) (B) ©) D)

(1) Us
PASA

. Contract
(2) LOCAL AND TCN
PASA

Contract

o

. PARTICIPANTS
AID Direct

PASA/Contrect

c. COMMODITIES
AID Direct )-#,822,900 137,800 B 4,960,700
PASA/Contract

d. OTHER COSTS

AID Direct 2,105,263 2,105,263
RASK/Contract

2,950 2,950

. TOTAL (ALL COSTS)

7,068,913

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

. COUNTERPART
Trust Fund

AAC CY 73
Special Fund
Other

b. GYN (SHOW SOURCE BELOW)

c. US — OWNED RS J

10. REFERENCES AND REMARKS :
The purpose of this supporting face sheet is to identify the DOD reimbursable
portion of the funds included in the aggregate amount shown on the face
" sheet (mltiple).

Amounts in parentheses are non-add items,

I1. DATE OF ORIG. AGREEMENT I 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE
14, GOVERNMENT OF VIETNAM 15. AGENCY FOR INTERNATIONAL DEVELOPMENT
SIGNATURE , DATE SIGNATURE DATE

TITLE TITLE o




PROJECT DOCUMENT CLEARANGE SHEET

Project Title ¢ National Police Supnort
Project Number ¢ 730-11-710-352
Agreement Number : 73-015 Original Revision__12

Explanation and/or comments

This revision provides AID and DOD funds ($179,610) to procure commodities in
support of the National Police Support.

AID-funded PIO/C documents, totaling $41,810, cover the following:

$16,900 for typewriters (Narcotics Control Project) and $24,910 for open-end
funding requirements.

DOD-funded PIO/C documents, totaling $137,800, cover the following:
$68,400 for medical kit, tool kit and protective mask; $21,300 for slings

(small arms); $20,700 for helmet liner, headband and chin strap; and
$27,400 for hospital equipment (PSD 43/73, $15,400 and PSD 44/73, $12,000).

If you concur in the attached document, please sign and date below :

ADPROG 3 ; ,m ,jwkorq, ” /-,,; g}ﬂ_ /{-,/7?

;)’ IFinancial Mgmt. Br, "~ ADPROG
(\&‘V ) D
A z/u/ 73 L
FAD BgA ADFM
TECHNICAL OFFICE :
Project Marmger Division Chief or Assistant Director

OTHE

\) \ AY
Logal
VN-133/1(12-70)
ADPROG
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PRO AG

(VIETYNAM)}

PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

eMSE%ETgwi:%%ERNM%OF THE UNEI&]E*% STATES ONFMAA?DERtCDﬁBéAh&D

Page | a

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, it is agreed to carry out a project in accordance with the terms set forth
herein.

1. PROJECT No.730-11-=710-352| 2. AGREEMENT No. 73=015 3. ORIGINAL REVISION No20

4. PROJECT TITIE:  National Police Support (AID-SA Funds)
(Sub-Activity)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attoched)

6. APPROPRIATION i 72-1131006 - 7. ALLOTMENT + 356-50-730-00-59-43

8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) h) ® © (D)

a. PERSONNEL COSTS
(1) Us
PASA

Contract e
(2) LOCAL AND TCN
PASA ‘

Contract |

b. PARTICIPANTS :
AID Direct 111,410.00 111,410.00

PASA/Contract

c. COMMODITIES
AID Direct 374,397.00 4,000.00 370,397.00

PASA/Contract

d. OTHER COSTS
AID Direct

PASA/Contract

e. TOTAL (ALL COSTS)

h85,807.c; k,000.00 | 481,807.00

9. LOCAL CURRENCY FINANCING
($1:00 = PIASTERS)

0. COUNTERPART = = =

Trust Fund
AAC

épecial Fund i
Other - 1‘

b. GYN (SHOW SOURCE BELOW)

c. US — OWNED

10. REFERENCES AND REMARKS ;:

The purpose of this supporting face sheet is to identify the AID-SA portion
of the funds included in the aggregate amount shown on the face sheet
(multiple).

1. DATE OF ORIG. AGREEMENT 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE
14. GOYERNMENT OF YIETNAM . 15. AGENCY FOR INTERNATIONAL DEVELOPMENT
SIGNATURE DATE — SIGNATURE 3 DATE

TITLE TITLE &




(9 )

"G OAG

T YN A M)

PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

B SREC SRS SR AP R G A e

Under the terms of the Economic Cooperation Agreement signed September 7, (951, and the standard
provisions annexes attached, it is agreed to carry out a project in accordance with the terms set forth
herein. :

3. ORIGINAL REVISION Nop(

. PROJECT No. 730_11_710_354 2. AGREEMENT No.  73_015

4. PROJECT TITEE:  National Police Support (DOD Reimbursable)
(Sub-Activity)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attoched)

6. APPROPRIATION 72-1131006 7. AULOTMENT 1 356-50~730-00~71-43

PREYIOUS TOTAL
R)

8. AID DOLLAR FINANCING
(Cost Component)
o. PERSONNEL COSTS

(1) us '
PASA ‘ Lo
Contract ‘ |
(2) LOCAL AND TCN ‘
PASA

Contract ’

INCREASE DECREASE TOTAL TO DATE
B (©) (D)

| ¢. COMMODITIES

b. PARTICIPANTS \
AID Direct

PASA/Contract

AID Direct

3,415,900.00

PASA/Contract

d. OTHER COSTS
AID Direct

P/TSA/ Contract

;3,h15,9oo.oo

2,105,263.00

! 2,105,263.0C

2,095.67

e. TOTAL (ALL COSTS) '

| 2,095.67| !

5,523,258.67 5,523,258.67

" a. COUNTERPART

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

|
Irust Fund ,;
AAC  CY T3 (l4QOOAOOOAQOd)-‘ (1,000,000,000)

Special Fund !

|
Other |
b. GYN (SHOW SOURCE BELOW) ‘

c. US ~ OWNED

10. REFERENCES AND REMARKS ;

The purpose of this supporting face sheet is to identify the DOD reimbursable

portion of the funds included in the aggregate amount shown on the face sheet
(multiple).

Amounts in parentheses are non-add items.

1. DATE OF ORIG. AGREEMENT 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE

14. GOVERNMENT OF VIETNAM b 15. AGENCY FOR INTERNATIONAL DEVELOPMENT
SIGNATURE . DATE N SIGNATURE DATE
TITLE TITLE +




PRO AG

(VIETNAM)

PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

B SEREC S SR Sl AR B O

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, it Is agreed to carry out a project in accordance with the terms set forth
herein.

l. PI!OJECT No. 730_11_710_35 l 2. AGREEMENT No. 73_015 3. ORIGINAL REVISION Nop()

4. PROJECT TITLE 4 National Police Support (AID-Narcotics, Control Funds)
{Sub-Activity)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

6. APPROPRIATION 72-11X4103 7. ALLOTMENT s 1453.50-730-00~69-43

8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) (A) (B) (©) (D)

o. PERSONNEL COSTS
(1) Us
PASA ,
Contract I [ !
(2) LOCAL AND TCN ! |
PASA ! )
Contract 7 |
b. PARTICIPANTS |
AID Direct 18,000.00 18,000.00
PASA/Contract ; 1
" c. COMMODITIES i
AID Direct 16,900.00 ;
PASA/Contract
d. OTHER COSTS
AID Direct

PASA/Contract

16,900.00

e. TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

0. COUNTERPART
Teust Fund

AAC
Special Fund
Other
b. GYN (SHOW SOURCE BELOW)

34,900.00 34,900.00

<. US — OWNED I .

10. REFERENCES AND REMARKS

The purpose of this supporting face sheet is to identify the Narcotics
Control portion of the funds included in the aggregate amount shown on the
face sheet (multiple).

1), DATE OF ORIG, AGREEMENT | 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE
14. GOYERNMENT OF VIETNAM . 5. AGENCY FOR INTERNATIONAL DEVELOPMENT
SIGNATURE ; DATE N SIGNATURE DATE

TITLE & | tme.
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PROJECT DOCUMENT CLEARANCE SHEET

Project Title . National Police Support
Project Number : 730-11-710-352
Agreement Number : 73-015 Original______ Revision_ 20

Explanation and/or Comments

The purpose of this documentation (PrcAg and PIO/C) is to deobligate
and de-subobligate excess AID funds ($4,000 originally programmed for
Rolleicord camera spare parts) no longer useable under this project.

If you concur in the attached document, please sign and date below :

WA
ADPROG & _ .\—./,»\\\',\ \ \ ¢
A WA v o -
Ry (VAN P
‘APO~ AD/PROG/P (Loc Cur AD/PROG/PO\ .« O ADPROG
JPROG /P (Loc Cur) PROGTFO\G R
\DFM :
@( L thefm o
USDAB LCB ADFM
TECHNICAL OFFICE :
Project Manager Division Chief or Asst. Dir. Associate Director
OTHER :
( ) ( ) (
VN-133/1 (3-73)

ADPROG



> 3 PP LT
PROJECT AGREEMENT '
PRO AG BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
TETNAM AGE, THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AN
5 PR O R SRR D VS ALD (BGSR) o

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the stondard
provisions annexes attached, it is ogreed to carry out a project in accordance with the terms set forth
herein.

1. PROJECT No. 730-11-710-35 2. AGREEMENT No. 73-015 3. ORIGINAL REVISION No. 20

4. PROJECT TITLE : National Police Support
(Sub-Activity)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A cttached)

&. APPROPRIATION Multiple 7. ALLOTMENT Multiple

8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) ) (B) © (D)

o. PERSONNEL COSTS ‘

(1 Us |

PASA | ,
Contract

(2) LOCAL AND TCN
PASA

Contract

b. PARTICIPANTS
AID Direct

PASA/Contract

129,410.00 129,410.00

i'
!
J—

c. COMMODITIES ;
AID Direct 3,807,197.00 4,000.00 3,803,197.00

PASA/Contract

d. OTHER COSTS |
AID Direct 2,105,263.00 12,105,263.00

PASA/Contract | 2,095.67 y | 2,095.67

| S

e, TOTAL (ALL COSTS)

6,043,965.67 | _ 4,000.00 |6,039,965.67

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

a. COUNTERPART
Trust Fund

Special Fund
Other

|
AAC CY 73 (1L,000,000,000) _h,ooo,ooo,ooo)
|

b. GVN (SHOW SOURCE BELOW)

c. US — OWNED { o !

10. REFERENCES AND REMARKS ¢
The purpose of this ProAg revision is to deobligate and de-subobligate excess
AID funds ($4,000) no longer useable under this project.

Amounts in parentheses are non-add items.
Ref: PIO/C 30362/A2.

11. DATE OF ORIG, AGREEMENT I 12, DATE OF THIS REVISI(SN \ 13. EST FINAL CONTRIBUTION DATE
July 19, 1972 Agril 17, 197k July 18, 1975

14, GOVERNMENT OF VIETNAM 15. AGENCY FOR INTERNATIONAL DEVELQPMENT =
Z Z/&; . é‘ o/
siGNATuRe . _Info DATE | stonarure o L 2L DATE#7 4
Director General Associate Director for Program

TITLE & TITLE o
for Budget and Foreign Aid




