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I. BACKGROUND

This project has assisted the GVN Directorate of Corrections in
de7eloping an effective and secure correctional system to the extent that
42 correction centers are now operational. Through the input of US
adrisory personnel; US$ and AAC funded commodities and services; and
lfinited Free World Assistance, more than 125 self help projects have 1
be:n completed; and, large transfers of inmstes from over-crowded to excess |
caracity centers have been made possible. As a result of the above,
th: following should be noted:

A. Between 1967 and mid-year 1969, health conditfons throughout the
correctional system have improved remarkably. Ewven though the
prisoner population has incressed by 56%, the moanthly death rate
has decressed by more than 250%.

B. Prison Industries have been developed to the point where prisoners
mangfacture uniforms and mosquito nets for the ARVN; furniture for
sale to the local market; floor tile for govermment buildings;
brick for self-help projects; and are currently negotiating with
the National Police for prisoner manufacture of sand-bags. Should
the sand-bag venture prove feassible, & cost avoidance of about
U8$180,000 could be realized during ¥Y 70,

C. By December 1969, the GVN will be operating the first National
Juvenile Reformation for 9-15 year old childrea. This one
accomplishment represente a major step forward in the rehabilitation
of a lost segment of yociety.

II. OBTECTIVE

Thz overall objective of this project is to coatinue the development of
a country-wide correctional establishmentto enhance the rehabilitation
of prisoners to useful citizenship. Specific goals to be achiesved
during the next 18 months are:

a. to incresse the number of GVN aduinistrative personnel assigned
to national and provincisl correction centers from 954 on board
to a total of 2089 by end of CY 1970;

For the Cooperating Gevemmant or Agency For the Agency for Internsticnal Devolopment
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W b. the establistment of training courses or schools needed to train

1.

2.

4.

correctional personnel in prison administration, including such S
subjects as custodial duties, classification, socisl services, i
and counseling; ]

the expansion and improvement of the prisoner vocational and
academic training, and prison industries programs;

the continuation 'of the “change of attitude™ conditioning program
for prisoners;

renovation and construction of fagilities and structures for
detaining and rehabiutating the primou. as shown {n the
plaster budget.. - - ' | Annux B).’

procurement of equipment, supplies, aad provide certain trxaining
services essential to accomplish the wvarious pr:l-on programs,
as shown in the piaster budget (Annex B). _

The Ministry of Intexior (MOI) hereby designates the Director
of Correctinns, or his designee, as Project Manasger for this
activity.

The MOI agrees to support this project through the normal
revenues made available to the Ministry for its operatinns.

The Project Manager will establish a system of delivery,
accountability, and related procedures to insure that cosmodities
programsed for the Correctiocus Project will be delivered to

that Activity upon raceipt by the Mational Police; and to the
appropriate construction site as needed.

The Project Manager will provide suitable office spece and
vehicle transportation for UB techamical advisors assigned to
this activity.

For the Ceopetciing Gevemment or Agency For tho Agency fer Intometional Dovelepment
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5. The Project Manager will provide for proper operation and
maintenance of all vehicles and equipment provided to this
project.

B. USAID
The United States Agency for International Development (USAID)

designates the Director of Public Safety, or his designee, to
serve as Project Representative for this activity.

IV. FINANCIAL PLAN
A. GVN Piaster Funding

The DGBFA and MOI agree to the use of VN$62,000,000 to be provided
from the American Aid Chapter in support of this project. (See
Piaster Budget at Annex B.)

B. AID Commodity Support

Construction commodities previously granted by USAID to the GVN
will be allocated to this project as follows:

100,000 Lags, Cement @ $1,35/bag $ 135,000
140 M/T Rebar @ $125°°/Mr 17,500
17,000 Sheet Aluminum Roofing @& $ 3.20/sheet 54,400
Total Equivalent US Commodity Contribution 8 206,900

{See Annex B, Para B, Items 1 thru 7.)

V. SPECIAL PROVISIONS

A. It is agreed that any land needed for construction purposes will
be financed by the GVN from its own resources. Title to land
sites will be vested in the GVN prior to start of construction.

For the Coep: vating Government or Agency For the Agensey lor Intermetional Develepment
SIGNATURE:, OATHE: SIANATURR: DATE:
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B. All plans and specifications for comstruetion to be sccomplished -
under this agreement shall be examined end approved by the MOX
Project Manager and the USAID Project Representative prior to
implementation of said construetionm.

C. DGBFA shall furnish USAID with a wonthly finsncial report on
obligation and actual expenditure of piaster funds.

D. Piaster shifts between budget articles or items of up to 20%
are permissible as provided for under the terms of the CY 69
Local Currency Letter of Understanding dated 6/16/69.

For the Cov; weting Govornment or Agency Far e Agoney for latemetionsl Dovelepment
MGNATUAR:, DATES MONATURR DATE:
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Piaster Budget
v Article Expenditures Amount
31-39 Operating Supplies and Services VN$ 2,000,000
: 71-79 Direct Investments ' 60, 000, 000
Total VN$62, 000, 000

Wwork Plan & Expenditure Details

A. Work Plan

It i¢ agreed that plans will be drawn, contracts let, and that construction
should commence prior to the end of CY 69 on projects listed in Article 71-79,
Items L ‘hrough 7.

Procurement of commodities authorized under Article 71-79, Item 8, should
commence within thirty (30) days after the effective date of this agreement
and be ccmpleted by the end of CY 1969.

B. Expenditures

Article Amount

31-39 Operating Supplies and Services VN$ 2,000,000

Training courses, instructors, and
materials for in-country training of
custodial and correctional personnel VN$ 2,000,000

Article Amount
73i-79 Direct Investments Vi$60, 000,000
Construction

1. Renovation of National and Provimcial
Correction Centers 17,000,000

2. Construction of additional prisoner
quarters at Bac Lieu, Kien Hoa, Kien

For the Coopereiing Govemmont or Agency For the Agency for Internetienc! Dovelepment
RONATURE: Y DATE: SQAMATURES DATE:
TITLE nILE:
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: Giang and Vinh Binh Provincial Correction
1 _ Centers 4, 000,000

3. Construction of dispensaries at Biem Hoa,
Cia Dinh, An Giang, Ba Xuyen, Go Cong, Kien
Hoa, and Vinh Long Provincial Correction
Centers. 5,000,000

4. Construction of kitchen at Bac Lieu, Tay
Ninh, Kien Giang, Vinh Binh, Bien Hoa, Ninh
; Thuan and Khanh Hoa Provincial Correction '
1 Centers. 10,000,000

5. Construction of a sewersge system at Bac
Lieu Provincial Correction Center. 500,000

6. Construction of bathrooms st Bac Lieu Provincial E
Correction Centers 500,000 b

7. Construction of walls and blockhouses at Thua
Thien, Quang Nam, Quang Ngai, Khanh Hoa, Ninh
Thuan, Gia Dinh, Tay Ninh, Binh Duong, Long An,
Kien Hoa, Dinh Tuong, Go Cong, Vinh Long, Vinh
Binh, An Giang, Bac Lieu, Kien Ciang and Ba
Xuyen Provincial Correction Centers. 6,100,000

8. Purchase of'aquipuut:
& ﬁ&lzgf:nﬁﬁw e aﬂ:' 'S pf-afvmin

b. 6 generators (for Kiuu llu Binh ‘rnons
Go Yinh H
Pro&:’% ane 3,750,000

e “%et!lf'gotrcct o ¢ 3::35-”"1 snd 8, 900, 000

e ey
uan ou
speno °p al Correction Centers. 600, 000

e. 50 medieinc chuta fnr dispensaries at
the 42 nstional and provincial correction
centers. 200,000

3,450,000

For the Cooperating Government or Ageney For the Ageacy Sor Intermutions! Development

NONATURE: DATR: SIGNATURE: OATES
TITLE: NG
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USAID/GVN STANDARD PROVISIONS

1. RESPONSIBILITIES :

A USAID

1  Avallobility of funds permitting, USAID proposcs to provide dollar
funds to finance the procurement of contract services, commodities, technicians’ costs,
participant training, and other costs as requi~ed for this project. Except for technician
costs, the actusal obligation of these funds will be accomplished by separate documentation
signed by the GVN and USAID if they are not cbligated by this Project Agreement.

2. AID agrees to furnish technical advice, guidance, and assistance through
technical advisors, consultants, or contractors to assist the GVN Ministry spongoring this

project, in all technical and financial aspects of the project, including planning and
implementation.

8. AID agrees to assiet the Government of Vietnam in the selection of
participants for further study and training in the UBA and third countries and to assist
in planning study and observation tours as required. :

4. USAID shall appoint & Technical Advisor, who will act as the USAID
technical specialist and be delegated the authority to ass'st his GVN counterpart in the
latter’s responaibility to supervise, dewvelop, and implement this project. Notification of
the name of the USAID Technical Advisor shall be made to DGBFA and the appropriate
Ministry within 10 dayn after the Agresment has becn signed. The Technical Advisor or
his succeasor will assure oontinuity of activities undertaken pursuant to this Project
Agreement.

5. USAID shall make available to the USAID Technical Advisor such
technicel, financial, or administrativo services as mey be neceszary to implement the
project on schedule, including relevant financial data concerning the USAID direct doliw:
asaistance. This information will also be maede cvellable to DGBFA.

For tha Cooperating Government or Agency For the Agency for internstional Development
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USAID/SVN STANDARD PROVISIONS - CONTINUED
B. Govermment of Vietnam 3

1. The GVN agrees to provide the plaster funds fram the sourcs and in the
omount cpecified under block 9 of this Project Agreement for the purposes desigmated
in this Agreement.

2. The GVN Miuister sponsaricy this project, or his suthorized representative,
shall appoint a Project Manager, who will act as the GVN technical speciglist and be
delegated the suthority to supervise, develop and implement this project, with the
assistance of U.S. technical advisors. Notification of the appointment and the nume of
the Project Mancger shell be made to UBAID and DGBFA within 10 days after this
Agreement heg been signed.

8. The GVN idinister, or his authorized represantative, shall make available
to the Project Meneger such technical, finucnelal, or administrative services as may be
necessary to implement the project an scheduls, including financial data from the National
Budget relating to the project. This informzation will also bz made available to USAID.

4. TFor evaluation and reviei; piwposes, the Project Manager, acting through
his Minister, shall render to the Directorate General for Budget and Foreign Aid
(DGBFA) quarterly progress reperts In a format approved by the GVN and USAID.
Copies of the reports will also be mede available to UBAID.

6. In accordznce with AID regulations governing the seleciion of participants,
the Project Ifanager is to nominate qualified technicians associated with the project as
candidates for participant {raining. Selection of participants and nomination to the GVN
and USAID for approval will be achieved jointly by the Project Manager and his U.S.
technical advisors. The GVN agrees that all participants selected and mutusity anoroved
by the GVN cnd USAID for training shall (a) ba released for training when scheduled, %}
have their salary continued during the period of training, and (¢) shall be immediately
re-employed upon their return from training in the same position from which released
or in a moro responsible position in tha project.

BIGNATURE t.. DATR: SIGNATURR amen DATE 2
TITLE : TITLE )

For the Cooperating Govetnment or Agency For the Ageney for Internstional Development
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A. As used berein, «AIL» means tne Ageacy 1or
Intcrnational Development, any compoasn’ 2p2acy,
and any successor agency. «Cooperating Ageccys
means the agency which is a party to this Project
Areement with AID and «Ccoperating Countrys
me-ns the couatry of the Cocperating Agency. «Lo-
cal Currency» means currancy originally issucd by
ﬂﬁf Ccoperating Country as a8 medium of exchange
therein.

B. (1) AID will make availsble the amoun's
specifizd in Block 8 of this Proj2ct Agreement, a3
necessary for the project, for use for the designated
purposes and as may be further desiribed in  Block
5 hereof,

(2) The Cooperating Agency will make available
the amouts specified in Bock g of tais Projsct
Agreeracnt, as neczssary for the project, for use for
the designated purposes and as may fucther be
described in Block § hereof, The Cooperating Agency
will also malke, or arrange to have made, additional
contributions of property, services, facilities and
funds required for carrying out the project a3 may
be spesified ia Elock § hereof or as  may subse-
quently be agreed apon by the two parties. ‘

~ C. AID and the Cooperating Ageacy may obtain
the assistance of other public and private agencics
in carcying out taeir respective obligations wadce
this Projzct Agreetment, The two partics may a;ree
to accept coatributions of property, services. facili-
ties ard funds for purposss of this Project Agree-
ment from other public and private agemcics, and
may agree upon the participation of any such third

patty in carrying out activities uader this Project -

Agreesaent,

. D. All contributions of AID pursuant to this
Project Agreement shall be made within a six months
grace period extending beyond the estimated fimal
contribu:ion date specified herein, Except a3 othes-
wise speified herein or subsequently agreed by the
two parties, all contributions of the Cooperating
Agency pursuant to this Project Agrezment shall be
made on or before that same date. A contribution
of goods or scrvices shall be considered to have been
made when the goods or services, provided of
financzd by the coatributing party, are dslivered
in accordance with commercial practice,

E. The procurement of commodities and con-
tract i2rvices to be financed with an AID contrie
bution of currency othsr than that of the United
- States or of the Coopzrating Country shall bz subj=:t
toell provisions of, and r2gulations . govcraizg,
Porsicn Curroncy Authorizations issued by ALD,

¥. AlD reimbursements or advences shall, in
E':'.cul, ot exceed the amount obtained ty apply-
the ratio of AID to Cooperating Agency conifi-
tions specified in the Project Acreem:nt to the
amount cucrently coatributed by the Cooperating
Agency. For exambnle, if the Projcct Agrecscnt pro-
vides for total coatributions of $400,000 by AID
and 8600,000 by the Coopzraticg Agency and if the
Cooperating Ageacy has currcatly contributed $5,000
then A'D will, in general, reimburs: or advance ne
mors thin $4,000, Commod.ties end services finan-
ced with an AID contribution of loc:] currency shall
bs subject to the following requirements ¢
(r) Reizbursement
- As mutually agreed between AID ard the
Cooperating Ageacy, elther of the following mettods
may b3 employed for reimbursement by AID of
local currency expcaditures made by the Cocpera-

s
(a) Direct Reimburserent
nce mon:hly or at such o her

intervals as may be mutually a;reed betwzen AID
aad ths Cooperating Ageacy, AID will reimburse
ths Cooperating Agency for local currency expea-
ditures mads by ths Cooperating Ageacy in the
procurement of approved projact requirements. Bach
such claim for reimbursemsnt must be supported
by tha following documentation

(i) Public Voucher, S#-1034. eigned
by the 9ropzrly accredited rcp-
resentative of the Cooperating
Ageacy, and embodying tte fo-
llowing additionc] certification ¢
«Ths total amount claimed h2-
seunder was expended for the

urposes authorized in VProjsct
Rgrument ne cad
is supportzd by ths documen~
tation required by said Project
Agreement on file in the Coo-
pesating Ageccys.

(i) A report in the format prescri-
bed by the AID Controller,
certified as true and accurate by
the properly accreditcd repre-

. seatative !: the Coopferatigg

Agency, support oI ea
such claim for reimbursement.

(b) Advances |

. Oaze moathly or at such other
{assrvals a8 may  bs mutually agreed wupon
batween. AID eud the Cooperating Ageacy,
AI2 may adsazse local curremcy to the Cooe

perating Agency for operating purposcs, ‘The




initisl adronce will be in an amount oprecd upon
betorcea AID aud the Cooperating Agency as peces-
sary to cover est'mated project expenditures for a
gpecificd time period, and will be supported Ly a
budzet developed and approved by both and the
Coopzrating Azzncy. When necessary to repleaish the
advance, the Cospercting Agency may be reimbur-
ged for emourts astuslly experndad by it by submit~
ting claims for reitabursement of such amounts sup~
po:icd by the documentation prescribed in pareg-
r2ph (a) (i) above, On the basis of such claims for
reimbursement, AID may replenish the working fund
in amounts equal to, but not in excess of, the
actual expenditures of the Cooperating Agency as 80
reported, up to the total amount of the AID local
currency contribution less the amount of the initial
advance,

All expenditures made by the Coopers-
ting Ajency cpainst such advances must bs suppor-
ted bv the documentation prescribed in paragraph
{a) (> above and such documentation in support of
the final expenditures of the Coopzrating Agency
must be cubmitied to AID not later than go days
after the datz of the final expenditure,

(2) Documentation

With respeat to all AID contributed
local currincy made available to it, the Cooperating
Ageacy agress to maintain a separate et of sccounts
for all transactions financed or to be financed, and
the Cooperating Agency further azrees to obtain
and retain in its files, for inspection and review by
AID at any time asrequested by AID, the documents
listed below in support of each transaction financed
with such funds.

(a) Commodity Transsctions 3

(1) Applicable contract ot pupe
chase order between suppls
fer and Pnrchaser;

(ii) Supplier's detailed invoice
and satisfactory evidence of
payments

(iii) Ocean or inland bill of Jad«
ing, or other document evi-
denciog delivery to the

urchasers

(iv) Such additional document-
stion (e.g. inspection certi-
ficate) as may bs required
from the sippliec by the
puschaser,

(b) Contract Scevices Transactions &

(i) Applicable contract betw=
cen contractor and purchs=
ser;

(i) Contractor's detailed invoi«
cs and satisfactory eviden
ce of payment;

(i) A cestificatz by the Coope
erating Agency as followss
#The und:reigned certifies
that the szrvices for which
seimbusrsement is requested
have been satisfactorily rea=
dacd and the cosis theosof

AD 1R1-IC (30

Yage L1 of 13 Fages

are properly reimbursable
ia accordance with the ter~
ras of the coatract,”’

(c) Payro'l Coats :

Oac copy of certified payroll list.
inos and vouchers, togcther with satiafactory evi-
dence of payment. Bach payroll listing must show
foe each employee at least the following data : name,
app'icsbls job title, s:lary or wage rate, period co-
veced, and amount gaid,

(d) Other Project Costs 3

One copy of the appropriate su-
thorizstion documents and invoices covering teavel,
utility costs, etc,

(s) Refund Provision s

With to AID contributed local
currency made available to the Cooperating Agency
u;du the ::l!;thoih“ of finsncing hex&e‘::d dctcrlbet?,
the Cooperating Agency sgrees to re promptly
to AID, upon demand by AID and pursuant to AID
instruct the entire amount of such currency
expended by the Cooperating Agency (or such les-
ser amount a8 AID may demand) whenever AID
determiacs that such expenditure was improper as
beinw violation of ths terms and conditions of
this Project Agresment and/or any applicable apre-
between AID and the Coo-

ement of arrangement

penating Agency,

G. Usless otherwise specified, title to all pro-
perg] procured through financing by AID pursuant
to Dlock 8 of this Project Agrcement shafl be in
the Cooperating Agency, or such public or private
sgency a3 it may authorize. This provision is inap-
plicable to aay property which may be used in con-
nection with the project but is not financed purs-
uant to ssid Block 8,

H. Aay property furnished to elther party
through financing by the other party pursuant to this
Project ent s>all, unless otherwise agreed by
the party which finaaced ths procuremeat, b~ de-
voted to the project until completion of thy project,
and thereafter shall be used so as to further the
objectives sought in carrying out the project. Bither

arty shall offer to retura to the other, or to re-
mburse the other for, any property which it obt-
ains through finsacing by the other party pursuant
to this Project which is not used in ac-
cordance with the preceding seatence,

L (1) If AID and any public or private orga-

on commodities through AID fine
encing for operations hercunder in the Cooperating
Couatry, s, undar the laws, regulations or admini-
strative proccdures of the Cooperating Couniry, lia-
ble for cus’oms dutics and import taxes on commo-
dities imported into the Cooperating Country for
purposes of cerrying out this Project Agrzement, the
Cospsrating Ageacy will pay such daties and taxes
unlsss exemption is otheerwise provided by any ap-

greement.

plicabls internstional 8




- (a) If any-personnel {other-thsa-citixens and
sesidents of the Coeper Country), whether
United States Government employes, or employess
of publio or vfrivate organixations uuder ocontract
with, or individuals under contract with, AID, the
Cooperating Agency, or any agency authorixed by the
Cooperating Agency who are present im the Coo-
peratiag to provids sstvices which AID hes
agrecd to furnish or finance under this Project Age-
cement, are, under the laws, regulations or admi-
pistrative procedures of ths Cooperating Country,
lisble for income and soclal security taxes with reo-
peot to income upon which they ate obligated to
pay income or social security taxes to the Govern-
ment of the United States of America, for

taxes on personal property intended for thelr
use, or for tll:‘s pz{x:x;nt of any tariff eir dug.
persons]l or house goods brought into
perating country for the persons! use of themselves
and mombers of thelr families (zot including such
person:] or household goods as may be sold by such
pacsoanel in the Coopetating Country), ths Coope-
sating Agen-y will pay such taxcs, tariff, or duty
unlsss cxemption is otherwise provided by any app-
Hicable internstional agreement.

J. Aay personnel (other than citizeas and resis
deats of ths cooperiting country), whether United
States Government oyees, or employees of pub-
lic or yrivate organizations under contract with, of
individ4.ls under contract with, AID, the
Jlgency or any agency authorized l':y ths Coopera-
ting Agency, who arc present in the Cooperati
Countéy to provids gervices which AID has sg
to furnish or finance uader this Project Agreemont
shall be subject to the approval of taz Coopers
. Ageary and AID, and shall be undar ths gen

directicn of the Director of the AID KMission to the
Cooperating Country. .
puidtta., uh::zcy o o lf;l‘ edﬁto o
- q s or any publc or private agency
suthoeized by the Cooperating Agency, on s grant
basls through financing by AID pursuant to tuis
Project Atgt;eemmt undse sresngements which will
repult- in the sccruel of prozeeds to ths ting
Agracy or any authorized agency and if spp-
licabls agreement betwesn the two governmeats go-
forred to on the fiest pegs of this Project Agres-
. mont does not for the establishment of s
8 Accouat and the dsposit there!n of currsnoy
ths Cooperating Country, the Cooperating Agency
will moko such arrangements as may bs mecesssey
to estsblish Account to deposit therein
-cugrency of ths erating Country in amounts
$qual o such poocesds, in ascordancs with such
. teens and coaditions as may B2 a3r2ed upon, Pundsin
ths ssecial account raay be used only 2 agreed upon
byAIDand the Cooperating Agency;provided,thatsuch
x:nm of the fuads in the Special Account a3 mey
desionated by AID shall bs mads availabls to
AID to meet the sequistments of s Unitad Siaiss,

|

#

AID 133016 (@463)
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out
perating Agency will make such srrapgements ss
may be necessary to effect conversion of such cur-
zeney into the currency of the ting Coun~
rate which, at the time ths con-
rasde, is not unlawful in the Cooperating
Countey. All usss of the currency of the 2=
tianountry obtained by this conversion saall be
subject to the requirements of paragraph R herein
relating to local currency.

B, AID sheoll expend funds and carry on ope-
t to this Projact Agresment only in
sccordance with the spplicable lsws and regulations
of the United States Government,

N. The two parties shall have the right at any
time t0 obexeve carried out undee thig
Project Agresment, Rither party during the term of
the Project end thres years after the completion of
the project, shall further bave the right (1) to exa~
through financing by
Project Agraement, wherever
such property is focstsd, and (2) to imspect and
sudit any records and accounts with respect to funds
peovided by, or any properties and contract setvices
procured tirough finsncing by, that party undes
tth:oitet?ramt. whersver such records any
be locsted and meintained, Bachparty.!amang:g
for sny disposition of any property o
Wbyﬁcm&rpmudnﬁh?n—
ot shall assure that the rights of exs-
n and audit described in the pro~
ooding sentence are reserved to the party which did

]

Agsacy. Ths Completion Rsport shall include
summary of ths sctusl contributions by both AID
sod ths Cooperating Ageacy to the project, and
shall provids a record of the activities carried out,
the objactives aclilsved, and related basic data. AID
Coopecating Agency shall each furnish the
otber with such iuformation es may .bs needed to
determine the nsture and scope of operations undie.
this Agresment and to evaluats the effectiveness of
such operations.

. The present Agreemsnt shall entes into forcs
whan sigasd, Rither party caay terminate this Project -

g
¥

_Agresmant by giviag the othse party 50 days writtep

oolice of 1ateation to tsrmiaatz it, yVermina ioh of thig




P Y

Projzct Agreement shall torminate any obligatiors
of the two partics to make contributions pursuant to

Blocks 8 and ¢ of this Project Agrecment, except
for payments which they are committed to moka

pursuant to non-cancellable commitments eateced

AID 1330-1C (8-63)
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the obligations ¢t parsgeaph 11 relating 0
uss of property shall rerasin in fores after
terminstion, '
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N FROJSCT AGREEMENT

" AETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIOMAL' DEVEIOPMENT (AIDS,
| ARSI SRIMAL IS INED ST S MG
T AN AGENCY OF THE GOVERNMENT OF VIETNAM. ¢

Under the terms of the Econemic Cosperaion Agresment signod Seplember 7, 1981, and the eanderd
provisions sanenss eftached, It Is ogreed te earry eut @ projoct in accordancs with the terms set forth
hereln. i

1. MOJICT Mo T30-11-710-353 | 5 Aonssumer me. 71-033 4 ORIGINAL E ARVISION M,
& (rsnuoncr tm).l- Correction Centers

4. PROJECT DESCRIPTION AND EXPLANATICN (See Axsex A sttoshed)

6. APPROMUATION:  T2-1111006 7. AOTMENT:  156-50-T30-00-69-11

: ] TOIAL 70 Cavy
Y & DOILAR RNANCING m& TOTAL Nalt- ﬂ%ﬁl o
&

(L US
PASA
Contract

[2) LOCAL AND TOM
Trop
Contract

& PARTICIPANTS '
AID Direct 61,000 61,000
PASA/Coutraet \ ] '

& COMMODITEES X
AID Birect 88,000 88,000
PASA/ Contrect

4, CTHER COSTS
AiD Direct
PASA/Contract

o TOTAL (AL COSTS)

N
9. LOCAL CURRENCY PINANCING

5100 = PIASTIRS
o COUNTER®ARY
Trast Fund

AAC )

Speciel Fund

Other
B OVN [SHOW SOURCE DELOW]
& W3 = OWNED

10, REFERENCES AND REMARKS »

Ref:  PIO/C 1110190 & Waiver 71-353-16 _
{ 15, DATS OF GRIO AGREEENT 12. DATR OF THiS REVISIO 13, K5T FINAL CONTRHUTION DTE
__ November’ 23, 1970
Lae oG VERUAENT OF

neH pan ANV Jﬂ
,_,;,: ﬁ& rector Gener 19
i dop t and Foreign Ald _

N

)
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MEEY 3, Projest/Activiyy Title
AN AGENCY OF THE GOVERNMENT OF

o\ Yistasn Correction Centers

I. BACKGROUND

8ince its inception in FY 1962, this project has assisted the GVN

Directorate of Correotions in developing an effective and secure correc-
tional system. Forty-ons centers are now operational. Through the
assistance of UB advisory persomnel, UB dollar and piaster funded commod-
ities and services, and limited Free World Assistance, approximately 274

- self-help projects have been completed; and large transfers of immites
from overcrowded to excess capacity centers have been made possible.
Continued U8 and GVE resources and assistance are required to upgrede the
correctional system of Vietnam to an scceptadle minimum standard in terms
of humane confinement and prisoner rehadilitation.

II. OBJECTIVES

"!hc\s objective is to assist the GVN in strengthening and improving
" the adminigtrative, operational, physical, hygienie and professional
standards of prisons in Vietnmm.

III. DESIGRATIONS

A. ‘the Calef of Corrections & Detentions Division, P8D, or his desimnos,
will serve as UB Project Mansger for this project. in this capacity, he
will coordinste the UBAID assistance provided for the project, and advige
and assist the GVN Project Manager in all managerial, technical and admin-
istrative phases of the project.

B. The Ministry of Interior (MOI) designates the Director of
Corrections or his designee, as GVN Project Manager for this project. In
this capacity, he will be primarily responsidle for the overall implementa-
tion of the program. It is understood and agreed that he will work closely
with the UB Project Manager and will seek and utilize the latterh technical
knowledge, advice, and counsel to the maximum degree practicable to attain
project odbjectives.

IV. IMPLEMENTATION PLAN AND RESPONSIBILITIES
A. UBAID

During FY 71, tvo UB direct hire Public Safety advisors will be
assigned to this project. %They will be assisted by fleld advisors and
other specialists as available and as necessary. They will, by demonstra-
tion, personal le and encouragement, assist all levels of Directorate
of Corrections (DOC) persomnel im improving manegement and professional

Por the Cospareting Bovernchant or Agency Por the Ageney for jntometions! Develepmont
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skills. As necessary, they will conduct individual or group training
seninars to improve the day to day operations of the Correctiosal System
in Vietnam. Participants will be sent to the United States and to Taiwan
for Prison Management and On-the-Job Training. Upon completion of the
training, they will utilize and share their knowledge with their colleagues
both formally snd informally. The commodities procured umder this agree-
ment will be used within the Prisoner Identification Program and for the
security of the prisons. It is plamned to request the US Navy to turm
over a boat (LOM-8) in FY 1971 to the DOC. This boat will be used for
fishing in the wvaters surrounding Con S8om Prison to obtaim fish to supple-
ment the diet of the prisoners onm Con 8on Islamd. It is also plamned to
request USAID to furmish piasters to procure POL for this boat and AIX
plaster funds to procure fishing equipment.

The Director of Corrections will take the required actions to in-
crease the administrative and medical staff of all correction centers and
will continue to press for am increase in the daily food allowance for

prisoners, supplies, photocopy paper, and amsunition.
C. OTHER

Small contributions of medical items, clothing, food and other
commodities have been received from time to time. These minor contribu-
tions are expected to continue in ¥Y 1971.

V. EXPLARATION OF FINANCING

The dollars obligated on the face sheet will provide funding for the
procurement of photographic supplies and ammunition and participant
training. Details will be presented im the implementing documents.

The MOI agrees to support this project through the GVE:normal  revenues
nmade availadble to the Ministry for its operations, and agrees to the use
of CY71 AAC pilasters as shown in the dbudget attached.

VI. REPCRTING AND XVALUATION

The UB and GVN Project Managers shall jointly prepare and submit to
their respective agencies quarterly progress reports and other reports as
may be requested, in a format mutually acoeptable to the GVN and UBAID.
Distridution will mnm/ DGBFA and other GVN agencies when appropriate.

Far the Conporsting Govenhont or Aginey Por the Ageney lar Intometionst Develepment
SIGNATURE: DATE: MANA TURKE? DATE
TIVLEs TITLRS
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These reporte should cover progress in the attaimment of specific targets
and identify any problems or delays which are deterring progress of the
project.

VII. SPECIAL PROVISIONS

A. With the approval of the GVN and US Project Managersz, piaster
shifts between budget articles or items of up to 209 may be made without
amendment to this agreement.

B. Any land needed for construction purposes will be financed by
the GV from its owvn resources. Title to land sites will be vested in the
GVN prior to the start of comstruction.

C. All plans and specifications for construction to be accomplished
under this agreement shall be examined and approved by both the VN and
the US Project Manager prior to implementation of said constructioa.

D. The GVN shall provide for proper servicing, operation and mainte-
nance of US financed equipment, boats, vehicles, facilities and structures
in use or to be procured or constructed for this activity.

E. The GWVN Project Manager will establish a system of delivery,
accountability, and related procedures to insure that commodities programmed
for the Gorrection Centers Project will be delivered to the intended
activity upon receipt by the Directorate of Corrections and that adequate
physical facllities and utilities.are furnished for such commodities.

P. Title to the commodities procured under this agreement shall pass
to the GVN at the time, place, and under the conditions speciﬁed below
as applicable.

1. Irrespective of Authorized Agemnt, when project commodities
are shipped via the United States Defense Transportation System or APO/FPO
mall, title shall vest in the United States Govermment until such commod-
ities are unloaded and received by an agency of the GVN. At the time when
such commodities are unloaded and received, title shall pass to the GVN.

2. Irrespective of Authorized Agent, when project commodities
are shipped via commercial carriers or intermationsl mail, title is vested
in the Govermment of Vietnsm at the time and place of loa.ding/niling

G. The GVN Project Manager will provide suitable office space and
vehicle transportation for U8 technical advisors assigmed to this project.

For the Cocpereting Governdsent ot Agensy For the Agency for intemetione! Development
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H. The GVN Project Manager will insure that individuals selected
for participant training satisfy course pre-requisites as outlined in the
Public Safety Training Program Quide. In addition, the Director of
Corrections agrees that, upon completion of training, returned partici-
pants will be retained in the employ of the Directorate of Corrections
for at least three years in command and supervisory positions at least
equal to or higher than the positions they held on departure.

O O
Directora
r«uwmuw Por e Ageney for jntemetionel Development ~
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PIASTER BUDGET C
American Aid Chapter {ﬁtle 3Ql
Article &m
31-39 Operating Supplies and Bervices w$11,550,000
T1-79 Direct Investments 13,430,000
Total  ¥M23,000,000
EXPLANATORY DETAILS
Article Amount
-39 rat 1ies snd Services V11,550,000
1. Training aids and other support
requirements 3,600,000

2. Contract serviees for maintaining
electrical systems, water pumps,

generators and vehicles 3,190,000
3. Educational materiels : 2,000,000
k. Handicraft supplies and materials 1,960,000
5. Vehicle accessories for automotive
vooational shops for Natiomal
Correctional Centers 400,000
6. Paint for National and Provincial
Correctional Centers 400,000
For the Cooparating Govamisont or Ageney For the Ageney for jntemetiens] Development
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Article Expenditure rmount
T1-79 Direct Investments 13.450,000
1. Equipment and supplies for Dalat
Juvenile reformatory 3,720,000
2. Dental equipment for National |
Gorrection Ceuters 2,000,000

3. Equipment, materials amd supplies for
Incressed Correctional Effectiveness
(XCE) Program 2,000,000

L. Bquipment, tools and supplies for

Tan Hiep Special Center for hard-

care VC women 1,890,000
S. YVocational hand tools . 1,840,000

6. Equipment, tools, materials and supplies
for Immate Pre-Release Program 1,800,000

7. Publie address systems for Rational snd
Provincial Correction Centers 200,000

Note: To be implemented when CY71 AAC Budget approved.

For the Coapovating Oovernbent or Aganey Por the Agency fer jntemetions! Development
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WORE PLAN

The goals and the major steps to be taken toward their accomplishment are
as follows:

Gosl 1: Provide adequate food, health and sanitation facilities.

1. Obtain joint MOH and UBAID/PHD medical assessments of each
of the 41 correction centers.

2. Obtain additional medical staff or services of non-resident
professionals to meet the minimum requirements of:

(a) One doctor per center or per 3,000 prisoners at large
centers; and

(b) Two nurses or nurse's aides per 1,000 prisoners.

3. Improve the sanitary orrntion of kitchen and food storage
facilities at each of the 81 ocorrectionccenters.

4. Renovate 5 kitchens to a total of 41 removations.

5. Assist in the further improvement and expansion of latrine
and sevage disposal facilities at each of 41 correction centers.

6. Advise and assist the Directorate of Corrections (DOC) in
seeking increases in the daily food allowance from VE$33 to VNSO
per prisomer. , ’

Goal 2: Strengthen and improve the administrative systems of all
correction centers.

1. Assist the DOC in expanding the prison administration staff
to a total of 2,0k workers of all categories.

2. Assist in the in-servioce training of 160 prison staff members
(Jailer-cadre level) in the physical handling and management of
prisoners.

3. Assist in basie training of new staff members.

L

For the Coapareling Coverniiant or Ageney Per the Ageney for Jntemetions! Davelopment
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Goal U3

treatment of prisoners insure that conditions and methods can
bear the objective serutiny of foreign observers such as the
Intermational Delegation of the Red Cross.

4., Improve prisoner :;liu techniques and sncourage humane

5. Provide participant training in the U8 (2) and in Taivan (30)
for 32 prison administrative and managerial staff. ‘

6. Assist in providing a special national level, one-month ‘
training course on the operation of the prisoner records system.
A total of bl staff members (1 from each center) are to be

trained during FY 1971.

7. Assist in providing s special, national level, two-weeks
training course on logistical procedures for Ul staff members
(1 from each center) during FY 1971.

Inprove the prison rehabilitation programs.

1. Bstablish vocatiomsl iﬁtmetion programs at 10 correction
centers. '

2. BEstablish educationmal (literacy) programs st 5 correction
centers. ,
NOTE: Programs at all centers will be contimually svaluated to
achieve a gosl of "Btandard 1, Vocation”, (basic silll as a se-
sastress, carpentsr, handicrafts, ete.); or "Standard 2,
Rducation”, (up through 4th year of primary education).

3. By Nay of 1971, evaluate the special course in Basic Civics
currently being conducted as a pilot program at the Con Son
Correction Center.

L. If evaluation at 3 sbove, indicates success, establish similar
courses at four National Correction Centers.

Iuprove the prisoner extrsction program.

Relacste 2500 prisoners to more secure areas.

MONATURE!

Fer the Cosperating Govemdbiont or Aganey Ror the Aganey for [atemutional Develepment
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PROJECT AGREEMENT

SETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMEMT (AID},

B S S T

AN AGENCY OF THE GOVERNMENT OF VIETMAM,

Poge |

hereln,

Under tha terme of the Economic Cooperation Agresment signad Seplember 7, 1951, ond the standerd
provisions annexes eitached, it Is agreed to corry out e project In acccordance with the terms set forth

—y

1. PROJECT Na» 7350-11-710~353

2. ADREIMENT Ra, 72-005

3, onucmNar X

REVISION Ne.

4 PROJECY TITIR
{Sub-Activity)

Correction Centers

} o Minister
of
Interipor

U’ \

Director
of

COrrecti.tTn

& PROJECT DRECRIPTION AND BXPIANAYTION {Ses Ansax A sttathed)

NA

&, APPROPRIATION &

72-1121006

7. ALLOTMENT

256-50-730-00~69~21

% AT DOLAR FOGNCID
{Cost Componend)

MEVIOUS TOTAL
[7.5] .

mcasgg

DECREASE YOTAL TO DATH
Q@ )

& PERECN
{HUs
. PASA

201,000

Conlroct

|2} LOCAL AND TCM
PASA

Conlrael

k. PARTICIPANTS
AID Direct

PASA/Contrset -

& COMMCDIMES
AID Direct

d. OTHER COSTR
AlD Direct

PASA/Centract

|- Auguet 3, 1971

«. TOTAL [ALL COSTS)

F 9. LOCAL CURRENCY FINANCING
91,00 = 1 18piasTacs)

& COUNTERPART
Trust Fund

AAC

Spoctal Fuad

Other .

b, GVN (SHOW SOURCE w.oW)

& UB = CWHED

10, REFIRENCES AND mm. )

__Ref: PIO/T (21)20023

indicated above to cover
penologists under PASA VN(JA) 10-71.

This partial Project Agtnment obligates US Dollars and VN Plasters as
FY72 cost for the continuation of services of six

11. DATE OF ORIG AGREEMENT

12. DATE OF THIS REVISIOM

F3. EST FINAL CONJRISUTION CATE

June 30, 1974

15, AGENGY FOR INTERNATIONAL DEVELOPALENT




Project Title s Correction Centers
Project Number ¢ 730-11-710-353
Agresmeat Number :  72-005 Origined... X Revision.

Explanation and/or comments
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- PROJECT AGREEMENMT
PRO A4 'BETWEEN" THE DEPARTMENT OF STATE, AGENCY FOR [MYERNATIONMAL DEVELOPMENT (AID),
VIRTNA M) AN AGfNCY OFf THE GOVERNMENT OF THE UNIYED 31. %TES QF AM:R‘CA, AND

2| THE DT R PO BRI o Vahioah, o A0 Page 1

tinder the terms of the Economic Cooperation Agreemen: signed Septombeor 7, 1951, and the stendord
provisions annexes effached, Ut Is agreed fo carty out a profect in cccordunce with th. terms set forth

herain,
1. PROJECT No. 750-11-710+353 | 2 AGREENENT Ne.  72-005 2. ORIGINAL REVISION Ne, 2
4 PROJECY TITIS, Correction Centers

GubAdivi) ____ (Penology and Corrections)
5 PROJECT DESCRIPTION AND EXPRANATION (Sse Asnex A eliceked) |
6. APPROPRIATION ; 72-1121006 7. ALLOTMENT 256-50~730-00-69~21
2, AID DOUAR ANANCING MEVICUS TOIAL | INCREASE DECREASE TOTAL TO DATE

(Cast Component) (/Y] ) (c o
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I. BACEGROUND

Since this project began i{n FY62, it has sssisted the GVN Directorate
of Corrections in developing an effective and secure correctional system.
Five Mational and Thirty-seven Provincial Correction Centers axre now
operational. The combined assistance of US advisory personnel, US dollar
and piaster funded commodities and services along with limited Free World
contributions have enable:d the G'/N to complete approximately 275 self-help
prvject. Transfers of inmates firom over-crowded centers to under-capacity
cerzers have been effected,

II. OBJECTIVE:

To assist the GVN to strengthen and improve the administrative,
oparational, physical, hygienic and professional standards of prisons in
Vietnam.

I11%, DES T

A, The Chief of Correctioms and Detention Division, Public Safety
Directorate, or his designee, will serve as U8 Projact Manager for this
projec:. As such, he will coordinate the USAID assistance provided for
the project as well as advise and assist the GVN Project Manager in all
managerial, technical and administrative phases of the project.

B. The Minister of Interior (M0X) designates the Director of
Corrections, or his designee, as GVN Project Manager for this project.
As such, he vill be primarily responsible for the overall implementation
of the program. It is understood and agreed that he will work closely
with the U8 Project Manager and will seek and utilize the latter's
technicial knowledge, advice and counsel to the maxi{mum degree practical
to attain project objectives.

1. During FY72, two (2) US DPirect Hire Public Safety Advisors, six
(6) US PASA (US Pederal Bureau of Prisons) and ons Military Advisor will
be assigned to this project. They will be assisted by field advisors and
other specialists as necessary. These advisors will assist the Director
of Corrections (DPOC) and his staff along with the wardens of all prisons
and their staff in implementing penology improvemmnts throughout the
corrections system., Additionally, one U3 Direct Hire medical advisor

Por the Cesporeting Covermvhent or Apency For the Agenay for Iniemotional Devsiepment
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currently on loan from USAID/PH {8 programmed to ocecupy one of the two
Direct Hire positions commencing in ¥¥72. He will coatinue to assist,
advise, make recommendations and sct as the counterpart of a GVA/DOC
doctor in all wedical matters pertaining to the Correction program.

2. Limited commodity support and participant training in the
US and third countries will continue through FY72. Yhe continued commo-
dity support will provide supplies in the educational, vocational,
agricultural and animal husbandry fields. The training will better equip
key Correctionsl staff personnel in administrative snd managerial techni-
ques to be utilized {n insuring proper and humena treatment for all
priaoners.

3. ¥Y72 funds will be provided to perform an architectural and
engineering design, plans, and specifications for constructing an
electrical system on Con 8S8on Island and, upon completion, to construct the
electrical system.

B. GVX

The Director of Corxrections will imcrease che administrative and
medical staffs of all Correction Centers and will continue to press for
adequa’e GV budgetary resources to support the Corrections system.

C. OTHER COUNTRIES

Small contributions of medical items, food, piasters and other
commodities have been received from time to time. These minor contribu-
tions ave expected to continue through FY72,

V. EXPIARATION OF ¥INANCING -

The dollars obligated on the face sheet of this Project Agreemsnt will
provide partial funding for six PASA Advisors, for participants and for
commodities. Details of expenditures are presented in the implementing
documents .

The MOI agrees to support this project through normal GVN revenues
made available to the minfstry for its operation.

Por the Coopersting Govermsent or Ageney Por the Ageney for Intomaitens! Developmont
SIONATURKS DAY SEMNA TURES DATZ:,
TITLE: TITLRs )




Fam ssassa

\BF0; FROIECT AGRESMENY

NV Preat g TE A
R o T

BETWEEN AlD ..-f;ND E.mg.mw7§c’"l 1-719-333 e o e S
PRO AG 12, Agreoezsol T 1 2.1 Originaj o-
CONTINUATION DasrA = _ o 127005} Revision Me.
3, Projectibniivity Vikla
SHEET AN AGENCY OF THE GOVERNMENT OF o Ty

Correction Centers

ANNEX A Vietnam

VI, REPORTING AMD EVALUATION

The US and GVN Project Mansgers shall jointly prepare and submit to
their respective agencies quarterly progress reports and other reports
a8 may be required, in s formet mutually acceptable to GYN and USAID.
Distribution will include DCBFA and other CVN agencies when appropriate.
These reports should cover progress in the attainment of specific goals
and identify any problems or delays which are deterring progress of the
project.

VIL SPICIAL PROVISIONS

A. Any land needed for construction purposes will be financed by
the GVR from its own resources. Titles to land sites will be vested in
GVN prior to the start of any comstruction.

B. All plans and specifications for conmstruction to be accomplished
under this agreement shali be examined and approved by both the GVN and
US Project Managers prior to construction.

C. The GVN shall provide for proper servicing, operation and
asintenance of US financed equipment, boats, vehicles, facilities and
structures in use or to be onrocured or constyucted for this activity.

D. The GVE Project Manager wiil establish a system of delivery,
accountability and related procedures to insure that commodities ‘
programmed for the Correction Centers Project wiil be delivered to the
intended activity upon receipt by the Director of Corrections and that
sdequate physical facilf{ties and utilities are furnished for such
commodities.

R. Title to the commodities procured under this agreement shall
pass to the GVN at the tiwe, place and under the conditions as specified
below:

1. Irrespective of Authorized Agent, when project commodities
are shipped via the United States Defense Transportation System or APO/FPO
mail, title shall vest in the United States Govermment until such
commodities are unloaded and received by an agent of the GVN. At the time
such commodities are unloaded and received, title shall pass to the GVN.
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2. Irrezpective of Author{zed Agent, when project commodities
are shipped via commercial carriers or international mail, title shall
be vested in the GVN at the time and place of loading/mailing.

F. The GVN Project Manager will provide suitable office space and
vehicle transportation for U8 technical advisors assigned to this rroject,

G. The GVR Project Msnager will insure thet individuals selected
for participant training satisfy courae pre-requisites as outlined in
the Public Safety Training Program Guide. Also, the Director of
Corrections agrees that, upon completion of training, returned participante
will be retained in the employ of the Directorate of Corrections for
three (3) years in command and supervisory positions equal to oxr higher
than the position they held on departure for training.

Concurrences:

@&M il @,00 /R

Director of Corrections Director, Public Safety

Directorate
~
1 ﬂ (W -4 /"\,4
#nMinister of ix’:terior
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The project goals and the major steps to be taken toward their accomplish-~
ment are as follows:

GOAL 1: Improve space and health conditions within Correction Centers by:
A. ERncouraging more humane treatment of prisoners.

B. REncouraging the GVN to increase the daily food allowance for
prisoners.

GOAL 2: Strengthen the administrative system of the Correction Centers
by:

A. Increasing the prison administrative staff to 2,044 by mid-
ryz2.

B. Improving in-service training.

C. Providing participant training in the US and third ecountries
for selected DOC personnel.

D. Improving the identification classification and records system.
GOAL 3: Eancourage the practice of modern penology methods by:
A. Planning a parole system.

B. Implementing legislation governing all aspects of penology
affecting civil prisoners.

C. Establishing civic education programs at all centers.
D. Improving the prisoner rehabilitation programs.

GOAL 4: Improve prisoner living conditions and professional management
standards for the Con Son Correction Center by:

A. Developing a fertilizer program for truck gardens.

B. Expanding the fishing program.
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C. Improving and developing watex sources.
D. Expanding the livestock husbandry progzsm.

E. Establishing mainland rice scurvces vhich will provide higher
grade grain for iomates.

P. Developing supplemental vegetable sources.

GOAL 5: Encourage the improvement of vocational labor and hobby-work
skills at the Con S8on Correction Ceanter by:

A. Developing new prison industries as recommended by the MOIX
evaluations.

B. Developing new handicraft projects and methods.
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