AdOD 318V TIVAY 1S38

..:T - - o

[ F\OI: r \C"’ta—‘n::i [ <4

ABRWIENTHE D"”ART MENMT OF STATE, AGINIY FOR l‘\‘?r INATNAL ¢

— PRy
PEVELOBMENT (AID)
AN AGENCY OF Tis r:.;\«“,\:r«cm OF THE Ui fED STATIS OF AMAGRICA, AN%
BFA

' THE Dmcrmm'z g&g@y OR. 395&»\5\ REE* N. AYD (ns

M51 (_)F g r‘

Page §

Under the lerms of the Economic Cocsuration Agroeme-ﬂ signad Soptember 7, 1951, and the stendord
provislons annexes ctiachad, It Is agroed 1o carry owt @ projact in accordance wikh the darme sa? forth
herein.
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The shipment of spare parts for thirty 2100 kw Diesel-
powered generators funded under ProAg 69-176, is being delayed until the sup-
Plemental funding provided herein is available; therefore this obligation is
being processed in advance of the master project agreement for FYTO.

Reference: ProAg 69-176
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AID 1330-1B (3-63) - TV Brogactiadivity Woe
PROJEET AGREEMENT N
FROAS RETWEEN AID AND . A'r_ao 12-220-356
greaamen? 140,
STANDARD _ DCBPA 70-112
PROVISIONS AN AGENCY OF THE GOVERNMENT OF I
ANNEX Vietnam [®] orlginal or Revision Ne.

A. As used herein, the term «AID» refers to tie
Agency for International Dzvelopment, any com-
ponent agency, of any successor agency., References
to «this Project Agreements shall mean the original
Project Agreement as modified by any revisions
which have entered into efiect.

B. (1) ATD will make available the amounts
specified in Block 8 of this Project Agreement, as
necegsary for the project, for use for the designated
purposes and as may be fucther described in Annex
A, as required by Block 5 hereof, In addition, as
may be further specified in Annex A, AID will,
subject to the availability of funds and (where re~
quired by AID procedures) as provided for in Pro-
ject Implerentation Orders (PIOs) issued by AID
in accordance with its procedures, make avallable
funds g) to pay costs of fuenishing technical servi-
ces to be performed by United States Government
employees in connection with the project, (b) to pay
a share of the costs of providing training outside
the cooperating country in connection with the pro-
ject for qualified persons from the cooperating
country, and (c) to pay such additional costs as
may be specified.

(2) The Cooperating Government Agency will
make available the amounts specified in Block g of
this Project Agreement, as necessary for the project,
for use for the dzsignated purposes and as may
further be described in Annex A. The Cooperating
Government Agency will also make, or arragge to
have made, additional contributions of property,
services, facilities and funds required for carrying
out the project as may bs specified in Anaex A, or as
may subsequently be agreed upon by the two partics,

C. AID and the Coopsrating Agency may obtain
the sssistance of other public and private agencies
in carrying out their respective obligations uuder
this Project Ajreement, The two pasties may agree
to accept contributions of propesty, services, faci-
lities and funds for purposes of this Project Agree-
ment from other public and private agencies, and
may egree upon the participation of any such third

arty in carrying out activities under this Project
greemens,

D, AID shall not be required to make any con~
¢ribution after the expiration of six moatis followin
the ctimated final contribution date (Block 13
the Project Agreement form AID 12330-3) or any
amended final conteibution date apzcified hesecin.
Except a8 otherwise specified Lie:ein or subscqueatly

agrecd by the parties, all coatributions of the Coo-
perating Agency pursuant to this Project Agreement
shail be made on or beforc said estimated termina- .
tion date, or amended date. A contribution of goods
or services shall be considered to have been made
when the goods ar services, provided or financed by
the contributing party, are delivered in accordance
with commescial practice,

B. The procurement of commodities and con-
teact services to be financed in whole or in part by
AID may (where so required by AID procedures)
be undertaken only pursuant to PIOs issued by
AID in accordance with its procedure,

P. Unless otherwise specified in the applieable
PIO, the procurzment of commodities financed with
the AID contribution referred to in Block 8 of this
Project Ageement shall be subject to the provisions
of AID Regulation 1.

G. Ualess otherwise specified in the applicable
PIO, title toall property procured through financing
by AID pursuant to Block 8 {(c) of this Froject
Agreement shall be in the Cooperating Agency, ot
such public or private agency a8 it may authorize,
This provision is inapplicable to any property which
may be used in connection with the project but is
not financed pursuant to said Block 8 (c).

H, Aay property furnished to either party
through financiug by the other party pursuant to
this Project Agreement shall, unless otherwise agreed
by the party which financed the procucement, ba
devoted to the project until completion of the pro~
ject, and thereafter shall be used so as to further
the objectives sought in carrying out the project.
Bither party shall offer to return to the other, or to
reimburse the other for, any property which it
obtains through financing by the othee party pue-
suant to this Project Azreement which is not used
in accordance with the preceding seatence.

) & él) It AID and any public or private organi-
gation furnishing commodities through AID finan-
cing for operations hereunder in the cooperating
country, is, under the laws, regulations or adminis-
trative procedures of the cooperating country, liabls
for customs duties and import taxes on commodities
imported iato the cooperating country for purposes
of carrying out this Project Agreement, the Coopz«
rating Agency will pay such duties and taxes unless
exsmption 18 otherwise provided by aany applicable
interaational agreement,

(3) If any pecsonnel (other than citizens and
sesideais of tlg cooperatisg countsy), whather United




States Cceverrment dwployees, or employeea ¢f
public cr privete crganszations vrder cositsact witl,
or individuzls under contract with, AlD, tle Cec-
pesating Apeucy or any cpency authorized by the
Covpetaiis v Lywne, . who uie present in tie cco-
pesehing wuuinyy wofiovice geavices which £ID T2
agiced 10 {tranio oy fluemee under this Froject
Agreemest, zre, under the lawe, regulatious cr ¢d-
inisuaiive procedurcs of the ccopcraiing ccurtry,
liublz for incon.e erd social gecuiiy 1.3 with
regpect to inceme ugpen which they are olifigcted (o
Fey fnCos © o0 secind teenniny toxes to the Covein-
peut ef the United Eiates of America, for poopiry
1zxes cu pexsosal pecycny dntexded foi their cwn
Ls€s Cr for tie gaywaent of apy toriff cr duiy upon
persencl cr Louselold pocds broughe into the cco-
petuiing cotuuy for tle perconsl use of themselves
and newbers of weir fonilies (eot iacivGing such
rersonal ¢r Leveel.eid (ecds es may be ecld by auy
soii perionrel in e ccopesaiing country), tke Ceo-
PO0LLE Spcuey Wil pry ook toyes, tenidf, of duiy
unlcsy exen ption is oileiwice proviced by any apgp-
dicsbie imestudiornad sgiccanent,

Jo Avy petcorsiel (cther than citizess ard regie
detits cf the ccoperating couniry), whether Usited
Staus Cove:rmen: employees, €2 emyployees c¢f pus
blic cr privaic cigauizaiicrs urder certract vt ce
iLwvicuals vader conrset with, AID, the Coope-
roting Agency of 8Ly cfcncy cuiboaized by the Coa-
Pridtiy apludy, who ate precent ia tke ccopera:ing
Couiiiry 10 provide eorvices which AYD  Lics cprecd
to fusnish cr fisuuce uuder this Froject Agreemert
stall Le subjeci to ke cpproval of the Coopercting
Agency axd AlD, and sbail be under tie gesersl
aigection of the Lirecter of the NMicsion to the
couperaiing country.

5, If eny commodily is furnicicd to the Cogm
peraiug Ageacy, or suy public ¢ private sgency
suthorized by thic Cooperacitg Agency, on a grant
basis through fiianaug Ly AID pursusut to th's
Fioject Agreement under arrangements which will
zesuic ia he accrual of proceeds to the Cooperating
Agency or any authorized agency atd if tke appll-
cicle gyrecwent Leiween the two governments re-
faured 1o on the first page of this Project Agree-
ment Cocs rot provide for (he establishuent of a
Speciat Account and the deposit thesein of curreucy
i the cooperating country, tlic Ceoperating Agency
wiil mwake such arresgemenis g8 may be nece-
ssary to estaidish a Specii! Account gnd to
ceposit thescin (uuency of the coopesating
CouuLy in amousis equel to such procecds, ia
accuidance with such terms and conditiors ¢s may
te gyiced upon. Fuuds in the Specic! Account may
be uged ouly cs sgreed upon by AID and the Cou-
petsiing Agency 3 provided, tha. such portion of the
fuuds in the Special Account o5 may be designated
bty 14D shill be made availabls (0 AID to w2et
3ke gequirements of thie Usiied Siutes,

AID §250-1B (3-C3)

L. The Coovetating dgercy will make such: ago
ropgemests’ss 1y Le nececsary ro that fur ds fatro-
duced into the cooperaiing courndty by AID or say
public or privaie orency for purposes of carryin
out oblications of AID kereunder shall be convertis
ble inio cutrency of the cconercting country ot the
hiplect rate which, st the tine 1lie conversion is
mzde, is rot unlawful in the cccperaticg country,

M, 4D sted esperd fvrds ard carry en ope-
raticus presusrt to this Preject Agreement only in
sccciceice wih the ey plicable laws ard regulations
of the Usited States Coverprent,

H. Tle two pirties siail hzve the right at eay
time fo cbserve operaifons camriced out wnder this
Froject Agreesient. LEiber party during the term of
the Froject ard three years sfier the completion cf
the project, siail furilier Lave the right (1) to exa
mine tny property piocured through financing ty
thit garty cader this Project Agreemicnt, whereve
such property is lccaled, sud (z) to inspeci anj
audit any records and accounts with gespect to fund
provided Ly, of any progertics end coniiact serv.’ceg
procured through firancirg by, that paity uadeg
this Froject Agreesrent, wherever sucl records may
te located and maintaincd, Fach pasty, in sirangioy
for apy dispesitica ci zuy properry procuied
throvgh fipancing Lty tle other parnly under '8
Frciject Agreement, shill cscute that the richts of
excmivcijon, ivsgecion tod audit descrited ia (k3
prececing senterce are gescived o ikie perty which
qid tke ficasciag,

0. Upon comoletion of the preject, a Comnlee
tion kepnit shall be drawn up, signed by appione
riate repriseniatives of AID zid the Coopovatisg
Agency, and submitied to AID and the Cooy custing
Agency, The Couwpietion Report sha’l ficude a
summary of the actual coniributious by bota AID
and the Cooperating Agency to the projoct, and shal|
provide a secord of the activities carvied out, the
objectives achieved, and related basic da*a. AID cad
the Coogerating Lgency shall each furnish the ocher
with such informcrion as may be nceded to deter-
mine the rature and scope of operations undee vhis
Agreement and to evaluate the effectiveness of such
operatious,

P. The present Aoreement shall exter inic Joree
when signed, Either pumy may terminate this Pro-
ject Agreewment by giviug the other party 30 dayd
writien potice of intention to terminate it. Tevmi-
nation of this Project Agreement shxll termiinats w1y
obligatious of the iwo parties (o maxe coniributiony
pursuant to Blocks 8 aad g of th's Project Ag»s-
ment, except for payuients which they cis cown™
ted to muke pursuant to noncuuceliuble cowm-n 2~
ments eatered into with third parties prics to <13
terination of the Project Agreement. It is expe~ 1;2_‘(
gnderstood that th: obligations wadee provv ol 1
relating to the use of propetly shall ic.azin i
force after such termsinution.
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Under the lerms of the Economic Cooperation Agraemont slgned Seplsmber 7, 1951, and the standard

provisions onnexes aftoched, It Is agreed to carry out @ project in accordanes with the terms zef forth
hereln.
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I. m QUND
A. Interim Power

In May 1965, intexdiction of the single-circuit 230 KV transmission
line from 160 MW Da Nhim hydro-electric power station created a serious power
shortage for Saigon. AID provided 21,000 KW of diesel-elactric and gas
turbine powered units by December 1965, The 33,000 K¥ steam~-electric Thu Duc
No. 1 Plent, financed under loan DLP-163, came into sexvice in March 1966.

As an interim measure, 61 General Motors (GM) 2,100 K¥ diesel-electric generators
and one 15,000 KN gas-turbine unit were ordered undexr FY 1966-67 AID funding.

- All except three of the 2,100 KW units heve bsen placed in service. These
" will be needed for Saigon until Thu Duc II and IXI thermal plants are in

production in 19\73,.

B. (Crant Agreement

The June 29, 1967, Grant Agreement provided for: (1) management
assistance in the formation and development of an {ndrpendent power company
with authority to manage its own affairs; (2) construction of two 66 M4
thermal power plants at Thu Duc; and (3) expansion and improvement of the
Metropolitan Saigon area tranamission and distribution systems.

C. Spare larts

Becavse of inadequate procurement of tools and spare parts and the
initial use of inferior fuel, the 61 GM diesel umits have not been maintained
in normal operstimg conditiom. 1In ordar to obtain optimm output during the
interim period, they must be properly serxviced and maintained.

I1. DESCRIPTICH AMD CBJECTIVES

The overall objective of this project {s to wmeet the electric power
requirements of the metropolitan area of Saigon.

This will involve the following msjor actions:

A. The provision and msintenance of an interim power supply until
permanent jienerating capacity is instslled.

For the Caopereting Goverment or Agensy For the Ageney lor Intematisr.ol Davelspmont
HONATUAR CAT S NINATURES DATE:s
TITL @ nILG
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B. The construction of two 66 MW stesm turbine electric units by
'1972'730

C. The design and construction of an improved and expanded l:rumiuiou
and distribution system to match the increased capacity.

D. The davelopment by 1972-73 of an economically viable, independent
electric power company staffed with qualified and compzicent managerial,
operational and technical personnel, gad operated according to sound business
practices.

B. An increase in the number of customers as shown beloy:

Year tomers
1968 98,020
1969 115,841
1970 182,000%
1971 254 ,000%
1972 426,000%

* Estimates

I1I. DESIGNATIONS

A. USAID

The Chief, Electric Power Seetion, Engineering Division is hereby
designated US Project Manager. In this capacity he will serve as technical
advigsor, coordinate the USAID assistance provided for the project, and work
clogely with the GVN Project Manager in all phases of the project, including
planning, budgeting, implementing, and evaluating.

The Chairman of the Board of the Vietnam Power Company (VIC) orx
his designee is hereby designated GVN Project Manager. In this capacity he
will be primarily responsible for the overall {mplementation of the program.

Iv. TION & PONSTB

A. Implementation

For tha Coaperating Govomment or Agensy Foe the Agensy for intematicriel Devalopment
NANATURE DATEL HIGHATURE: CATRS
JivLE kikeY B
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The overall program will be iuplemented as follows:

1. Interim Power. Completion of the GM contract for installation,
startup, and oparation of the interim diesel generatozs, including the
training of persomnel, by end of CY 70. USAID will provide an estimated
two-year supply of spare parts to keep the generators opcrating at maximum
efficiency and to allow scheduled rebuild end overhaul of engines. The GM.
service engineers will assist in repair and overhaul of the equipment and
train Vietnmmese persomnsl. The VPC will properly rzceive, catalog, atore,
iesue and install the spare parts as needed. Machine components capable of
baing rebuilt or reconditioned will be delivered to the engine rebuild
facility at the Thu Duc diesel department shops for inspection and rebuilding
and than will be placed in stock for re-use as needed. The VEC will provide
adequate buildings, storage arees and manpower neceszary for the proper ware-
housing and coatrol of these parts. VIC will finance all subsequent
expenditures in comnection with sparae parts,

2. Ceneration. Completion of econstruction of two 66 MW steam
turbine electric units st Thu Duc by 1972-73. Pursusat to the Craant Agreement,
AID has entered into & contract with MIK & Associates for the comstruction
and installation of these units, including plant startup and initial operation,
maintenance, and training. VIC will provide the local currency for this work
and will finence all subgsequent expenditures in connection with these units.
Engineering supervision of the MWK & Associates design and field work will be
provided by the Detroit Edison Company under Contract YN-18, v

3. Distribution. Completion of engineering design, procuremeat,
and construction of transmissjion and distribution sysiem modifications and
extension by wid CY 72. The balance of the Grent funds, estimated to be
about $7 million after deducting for the management contract and Thu Duc
contingenciea, will be used to finance a contract with a BS firm for the
construction of the improved transmission and distribution system. The VIC
is preparing tills of matexrial and specifications for the emergency procurement
of materials under this proposed contract, The prica lists are to be submitted
to USAID for review and approval by June 1, 1970, sc that the procurement
procedures car be initiated. The contrsct being negotiated by AID/W is
scheduled for execution by June 1, 1970. The first group of commodities to
be ordered will be limited to $1.0 million funded jointly and equally. by VEC
from its owa resources, sad by USAID from the 1967 Grant. The balance of
procurement urder the comtract will be fumded with GCrant Agreement funds after
engineering studies assure that appropriate methods of increasing the
distribution system capacity have been comsidered.

For the Cecpereting Gevemment or Ageasy Por the Agenay let Interneticnal Dovelogment
SIGNATURE: BATE: AINATURE: DATE e
YITLE: kiR ¥ ']
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4. Management. Utilization of the management consultant service
being provided by Commonweaslth Associlates, Inc. (CAI) under contract AID/wn-1l4
. which expires on August 31, 1970. CAY has been working with the VPC to
streangthen theiy management and plamning capabilities. Long range planning
is of critical importance for the cresation of & viable self-supporting power
company. The VPC will establish a Long-range Planninz Comnmittee to advise
and assist in this affort.

B. Responsibilities of USAID
USAID agrees to:

1. Assist VIC to develop the capability to operate and maintsain
the GM 2,100 XW diesel generators, including on a one-time basis the provision
of an estimated two-year stock of essentisl tools and spare parts., Future
requirements for spaxe parts will be met through VPC financing. Advisory
sexrvices for the installation and operation of thesc generstors is being
provided by the General Motors Overseas Operation undzr GSA/W contract
GS-008-70800 AID. 7Two techmiciams currently ave planned for this purpose
thro 0.

2. TFulfill the comitwment under the terms of the FY 67 Grant Agreement
by (8) contiruing to monitor the CAI mansgement consultant services contract,
(b) providing contract administration of MWK & Associates contract, for the
construction of two 66 Mi thermal units at the Thu Duc site, and (c)
contracting with a U8 firm for the engineerimg and procurement of transmission
and distribution commodities, using the balance of funds remaining in the
Grant.

3. Provide executive levael US direct hire advisory assistance to
the VEC.

C. Responsibilities of GVN

1. The GVR reaffirms, under the terms of the Grant Agreement, that
it will make available to the VPC VN$1,070,000,000 for the following purposes:

a. VN$500,000,000 to fund secondary distribution equipment,
hardware, and lines, and all construction required to complete the trans-
mission and distribution system under the Crant Agreement.

Fer the Cosporating Geverwasa? or Agency Per the Agency for Intematione! Developmont
SHENATURE OAT R NRTHATURR: DATES i
nILE nwp
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b. VK§$420,000,000 to fund loecal costs of the construction of
tvo 66 MN thermal electric units at Thu Duc under the MWK and Associates
contract.

c. VN$150,000,000 to fund local costs of CAI mansgement
consultant services under contract AID/vn-14.

2. Subject to the availability of foreign cichange, the GVN agrees
to make available to VIC adequate foreign exchange for the procurement of
apare parts and other commodities required to fulfill the objectives of this
project.

D. Responsibilities o

1, Pay past dus accounts by December 31, 1970, and in view of the
continuing requiremaent for replacement parts for all iypes of equipment and
the likelihood of emergency requirements from time tc time, sssure that funds
are availsble for this purpose on & timely basis.

2. Utilise, a8 a training cadre upon their return to Vietnam, the
eight VFC employees currently attending an eight-week training course at GM
in the US in operation and mechanical/electrical maintenance of GM 2100 KW
generators.

3. Provids trainees for the fn-country GM training to assure an
adequate supply of operators, maintenance mechanicg, overhaul crews, and
engine rebuild crews. Trainees must be competent in English.

4. Provide buildings and furnishings required to train new personnel,
including an office/sshool building by December 31, 1370, for use by the
Chief of the Saigon Diesel Group and for use as an instructional center for
operators and maintenance technicians.

3. Increase the personnel of the diesel departwent to provide
sufficisnt mechanics for the repair and overhaul of dissel unite.

6. Establish an engine rebuild shop by December 31, 1970, for the
overhaul of engines on a scheduled basis. This buildimg will be comstructed
with overhead clearance sufficient to allow installation of an overhead crane
of  adequatc capacity to handle an engine from one of the GM diesel generators.

For the Cospersting Govommant or Agensy Por the Ageney fer Intemeticnal Dovelopmeni
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7. Make gvailable by September 1, 1970, from the four existing
warehouses at the Thu Duc power warshouse complax, two warehouses for receipt,
proper storage and issusnce of the spare parts purchased for the GM diesel

~units.

8. Periodically inspect and maintain dlasei geunerators provided
under AID programs.

9. Achieve an integrated salary and allowance structure, fairly
incorporating employees of the former SPC and BOV organizations into the new
company, by September 1, 1970.

10. Devslop finmancial records reflecting the value of facilities
and equipment, and current operating costs and revenues by June 30, 1971.

11, Establish a centralized systems operations procedure and
organization by June 30, 1971, to achieve economies in power generation and
improvements in service reliability of the inter-comnscted power system in
the Metropolitan Saigon area.

12, Modify and integrate by 1972 the distribution facilities recently
constructed in the Metropolitan Saigon area so as effectively and economically
to utilize the gemerating capability of the two 66 MY thermal powsr plants
being comstructed at Thu Duc.

13. Develop and follow a sequential long-range plan to assurs that
adequate generation and distribution facilities are physically available as
scheduled to meet anticipated growth. This plan shall include provision
for timely financing of such facilities as are deemed technically desirable.
VEC planning efforts will take cognizance of all available planning data and
forecasts. ’

14. Institute and convene by June 30, 1970, rsgular meetings of a
Long-range Planning Committse comprised of representatives of the Ministry
of Public Works (MPW), Ministry of Economy, VFC, USAID,CAX. the transmission/
distribution contractor, the Rationzl Power Survey contract group, and other
relevant groups, to review and analyze current plane and to discuss problems
that arise. Meetings of this Long-Rang Plamming Committee will be held at
least monthly, and wmore often if the need arises. 7The primary purpose of
such meetings s timely consideration of provision for feasibility studies,
technical and economic data on desired additions, and proposed fimancial
arrangemsnts (local currancy and foreign exchange) to assure that VIC needs
will be met in an orderly and efficient manner.

Por the Cospereting Gavernment or Ageney Far the Agunsy for Intematicnal Dovelopment
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15. Refrain from incurring additional foreign exchange debt, other
than for the rehsbilitatfon of Da Whim pemstocks and transmiszion system,
without the prior review by and concurrence o the Long-Range Planning Committee.

V. » JAL ONS

A. USAID

The dollar funds obligsted on page 1 of this agreement will provide
funding for the following:

Commodities ~ AID Direct §945,350

To procure spare parts and tools (estimated two-year stock level)
such as: filters, gaskets, rings, linmers, cylimder hand assemblies,injectors,

injector repair kits, water pumps, fuel pumpe, turbochargers, starter motors,
b-ushes, relays, switches, relief val.ws. and toole. Details are included

in 12 implementing PIO/Cs.

B. VIC

The VPC agrees to mcet from its own revemuecs and budget accordingly,
all local currency costs and the piaster equivalent of all dollsrs needed
for: _

1. Subsequent sparc parts for diesel generatorg per pars IV-A-1,

2. Activities described {n the Grant Agreement per para IV-A-2,

3. Matching $3500,000 per paras IV-A-3,

4. Commodity costs and other costs for the maintenance and repair
of other AID-financed equipment, including Thu Duc I, YII, and IXX, and
transmission and distrxibution systems.

Vi. RE AND TION
The US and GVN Project Managers jointly shall review progress of
procurement and utilization of spare parts funded hercunder, and issue such

reports as are deemed appropriate or as mky be requssied by USAID or the GVH.
Distribution will include the DGBFA and other GVl agencies when appropriate.

Fot the Cosperating Sevemment or Agency Por tha Agency o lntomatisio! Devsviopmant
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VII. SPECIAL PROVIS

The commodities to be procured undexr this agreement will be shipped
via commexcial carrier and/or international mail. Title to these commodities
shall pass to the GVN at the time and place of loading and/or mailing. At
the time these are unloaded and received in Vietnam, iitle shall pass to the
Vietngm Power Company.

Concurxrences:

shilpe 7 E f/ |
er of Public Works  (date) Frsotises oivector tr oy 770 }
Commercial 4And Capital Assistanee

w\ _- 25 /y/7>

Chairman of the Board, (date)
Vietnam Power Company
t
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Undor the terms of the Economie Cooporaflon Agreement signed Septombor 7. 1951, and the stenderd
provisions annexes altached, ¥ is ogreed te carry out e project In accordance with the serms set forth
haveln.
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4 PROJICT Tl » “Vietnam Power Company

/ Gubdetvty) (mational Public Htilities Commission)
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I. BACKGROUND

Prior to September 29, 1968, government regulation of electric
utilities in Vietnam was provided by the S8ervice of Control (S0C) in
the Miniastry of Public Works. In addition to its extensive powers over
the approval of construction by utility agencies, the SOC was empowered
to regulate the rates of electric utilities and the conditions under
which service would be extended and supplied to customers. The Service
also was empovered to audit the books of electric utilities, check the
amounts which the municipality granting a concession should receive
from the utility operating under it, and require submission of annual
and monthly financial reports from each electric utility.

In the exercise of its extensive powers, however, the SOC often was
unable to act promptly and decisively. Proposed construction projects
were delayed for months or years pending decisions on their propriety,
and disputes over rates similarly remained unresolved. In view of these
difficulties and the decision to merge all Vietnam electric utilities -
into one organization (the Vietnam Power Company), it was deemed
inappropriate for this new company to be under such complete regulatory
control of another Government agency having powers as extensive as the
Service of Control. On the other hand, it was considered advisable that
the new company, particularly in view of its monopoly status, should be
subject to some measure of regulatory control. Consequently, the 1967
Grant Agreement of $32 million required, as a condition precedent to
disbursement, the eatablishment of a National Public Utilities Commission
(NPUC). This condition precedent was satisfied on September 29, 1968,
by Decree No. 131-SL/CC.GTVT which established the Commission.

II. DESCRIPTION AND OBJECTIVES

Among the responsibilities of the NPUC-~compoged of three members,
one each nominated by the Ministers of Public Works, Economy, and
Finance -- is that of fixing and promulgating electric power rates. No
change in power rates is permissible without prior approval and
promulgation of the Commission. The Commission also is empovered to
regulate, in detail, the financial activities of the VPC.

In order that the NPUC may fulfill its rate determination res-
ponsibilities -« 80 that VPC can provide adequate electric power on
a sound financial basis -- the GVN has requested and USAID has agreed to
provide the services of an electric power specialist for a period

For the Cosperating Gevernment or Ageriey - Fer the Agency for Internationel Developrent - C/,
v .
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of one year to assist the NPUC establish rules and regulations governing
public utilities in Vietnan.

IIT. IMPLEMENTATION PLAN AND RESPONSIBILITIES \

, The Rate Specialist, to be provided through contract, will work with
the Chairman of the NPUC, the Minister of Public Works, and the Director
General of the VPC. He will provide advice on US experience in regulatory
matters, on adjustment of the regulatory process to the requirements of
utility development under accelerated growth of demand, and on the requi-
rements of lending institutions for the submission of lcan applicetions by
public utility borrowers. Emphasis will be placed on criteria and
techniques for evaluating proposed rates and charges submitted by the

VPC and other public utilities.

IV. DESIGNATIONS

A. The Assistant Director for Capital Assistance and Engineering
(ADCAE) or his designee is hereby designated US Project Maneger. In this
capacity he vwill act as technical advisor, coordinate USAID assistance provided
for the project, and work closely with the GVN Project Manager in all phases
of the project.

B. The Chairman of the National Public Utilities Commission is hereby
designated GVN Project Manager. In this capacity he will be responsible
for the overall implementation of the program. It is understood and agreed
that he will work closely with the US Project Manager and will seek and
utilize the latter's technical kmowledge, advice, and counsel to the
maximum extent practicable to attain project objectives.

V>  EXPLANATION OF FIRANCING
The dollars provided herein will fund a contract with an electric power

utility specialist to provide advice to the National Public Utilities
Commission, the Ministry of Public Works, snd the VPC.

VI. REPORTS

The US and GVN Project Managers jointly shaell prepare and submit to
their respective agencies a progress report at the end of the first six
months of service, a final report at the termination of the contract,

Per the Cosperating Govemment o7 Ageney Fot the Agency for Intemetional Development
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and other reports as may be requested, in a format mutually acceptable
to the GVN and UBAID. The first report should cover progress in the
attainment of specific targets and identify any problems or delays
which are deterring progress of the project.

Concurrences:

GO TRNTY

Public Brility Commission

lﬂ.niottj of Public llot; Associate pirector for

Commercial & Capital Assistance
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Under the tarms of the Econamic Cooperatlon Agresmant signed Sepfember 7, 125), and the standard
provisions annax2s atiachod, It is agreed to carry out a projact In accordancy with the larms set forih
heraln.

1, PADJECT No. 730+12~220-356 | 2. AGREEMEMT No. 72-062 | s.ome K] mvisonne [
‘gfb{im‘;g" VIETNAM POWER COMPANY (Management Advisory Services) ..

e

8. PROJBECT DISZRIPTION AND EXPLANATION (See Annex A altockad)

lb 8. APPROPRIATION 72-1121006 . ‘ 7. ‘"OTA‘MI 256_50_730_00‘79_21 “

" 8, AD DOLIAY FIHANCING PREVIOUS TOTAL MCITASE DEC2CASE TOTAL T DATR
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[ ‘ 'c’névgnd s ]

PASA —
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AID Direct

PASA/Contract
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AID Direct

PASA/Centract ]
. jewoz l
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I. BACKGROUND

This project bugan in 1967 as a special grant of $32 million for the
establishment of & solf-gufficient Vietnamese utility organigation to serve
the power requiremenis of the Saigon metropolitsn area. On January 1,

1970 the Vietnam Power Company was established to meet the nationwide
need for electric pow:r.

For the past four years a contractor has been working with the VPC
providing overall management advisory services. The contract was funded
under the $32 million srant agreement; the contract expired on August 31,
1971,
II. DESCRIPTION AND CBJECTIVE
The overall objec.ive of this Project Agreement i3 to further the
development of the Vietnim Power Company‘'s staff to the point where they
are able to perform as liaders of a stable and viable corporation capable
of attracting capital requiresments from the free world lending ageuncies.

The Company's principal needs at this time are to improve present corporate
procedures, particularly in the fields of management, finance and accounting.
The Company is relatively strong in engineering and technical operations,
but some further implemantation of the procedures set up by the previous
contractor is needed in specific fields.

III. JIMPLEMENTATION PLAN AN RESPONSIBILITIES

Under the terws of this Project Agreement the Vietnam Power Company
will let a contract for Mamajement Advisory Services. USAID will assist
the VPC in the praepiration of a satisfactory contract document.

During the /irst six weeks of the contract period the Contractor’s
team leader will familiarize himself with VPC management procedures in
order to identif- problems in the operations.

He will yrepare a plan which vill establish priorities, sequence,
approach and 7 time-table for specific VPC management tasks to improve
the effectiveiess of the Company.

For the Coop ruting Govermment or Agency
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On the basis of the plan developed by the team leader, and approved
by VPC and USAID, two additional members will be included to form a three
man team. The team will work with VPC executives to asgsist them in
carrying out the tasks developed in the plan, Additional technical
assistance for data processing equipment and/or other speciauzed fields
may be required on a short term basis.

IV. DESIGNATIONS
A. USAID

The Chief, Electric Power Branch, Engineering Division {s hereby
designated US Project Manager. In this capacity he will serve as technical
advisor, coordinate the USAID assistance provided for the project, and
work closely with the GVN Project Manager in all phases of the projeet,
including planning, budgeting, implementing, and evaluating.

B. GWN

The President of the Vietnam Power Company is hereby designated
GVN Project Manager. In this capacity he will be primarily responsible
for the overall implementation.

V.  EXPLANATION OF FINANCING

USAID agrees to pay the dollar cost of US advisors assigned to work
on this project. An amount not to exceed US$260,000 will be provided by
USAID to meet the US dollar cost of providing the management advisory
services to the VPC. Decails are incorxporated in PIO/T
(Management Advisory Services).

The VPC agrees to provide an amount not to exceed VN$10,000,000 to
cover the local currency cost of the management advisory services. Detalils
are incorporated in PIO/T

Fer the Conpercting Cevemment se Agensy Far tho Aganey fer lnisinuoncl Davelapmant
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Vi. REPORTS

The US and GVN Project Managers ehall prepare jointly and submit to
their respective agencias quarterly progress reports and other reports
as may be requested, in a format mutually acceptsble to the GVN and USAID.
Distribution will include the USAID Program Office end DGBFA and other GVN
agencies when appropriste. These reports should cover progress in the
atteinment of specific targets and identify any problems or delays which
are deterring prcgress of the project.

VI1. SPECIAL PRCVISIONS

The VPC will coutract for services funded under this Project Agreement.
USAID approval of the contract will be required. AID and Mission security
clearance will be required on all contract employees.

The VPC will arrange for s portion of the VN$ funding to be placed

in a special account for the Contractor to draw on for month to month
expensas when VPC is unable to provide logistic support in kind.

A

VII1. CONCURRENCES
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1. PACKGROUND

This activity degan in May 1970 in order to provide proper instal-
lation, operation and maintenance instructions for Vietnamese personnel
for the fifty-six General Motors 2100 KW Diesel generafors located in
the Saigon area. Approximately 60% of the overall power is generated
by these units. Jurther technical assistance iz required due to the
late arrival of spare parts and unusual maintenance and operational
problams of such a serious mature as to warrant design modifications.
Adequate elsctrical power for Saigon will not be available until the
two new €6 MW steam \umits beccwe operational in July 1972.

II. PESCRIPTION AND OBJECYIVE

The objective of this activity is to esteblish a cadre of VPC
persomel capable of treining other VPC persomnel to properly operate
and maintain the 56 General Motors dlesel generators. This additional
capebility of VEC staff personnel can eventually be extended to areas
generating electric power outside of Saigon.

aI. RESPORS IBILITIES

The GM contract technician will continue for an additional six
months to give VFC persomnel clasarocm and on-the-job training in proper
operation and maintenance procedures. Frequent trips to generation
sites are necessary to determine corrective action for malfunctioning
units. Assistance 1s required to insure proper selection of spare parts
and to estadlish inventory levels., The technician also coordinates
design improvements with General Motor's faetory engineering division.

V. DRSIENTION
A. UBAID

The Chief, Kleectrie Power Branch, Engineering Divialon is here-
by designated US Project Manager. In this cspacity he will serve as
technical advisor, ocoordinate the USAYD assistance provided for the
project, and work closely with the GVN Project Maneger in all phases of
the project, including planning, budgeting, implementing, and evaluating.

The President of the Vietnam Power Company is hereby designated

GVN Project . In this ty he will be primarily responsible
for thedovemll glanentation o theyprogram. Itmi:s und?rstogso ané
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agreed that he will work closely with tﬁe Us Project Manager and will
seek and utilize the latter's technical knowledge, advice, and counsel
to the maxinum degree practicable to attain project objectives.

V. EXPLANATION OF FINANCING

The funds obligated by this Project Agreement are to provide the
financiny required to extend the General Motors Overseas Operations
Contract for six months.

V. REPORIS

The technictian will submit one smooth copy of a progress report
sunmariz ing accomplishments to AID/Saigon weekly. One smooth copy
of the final report will be submitted to AID/Saigon.

Concurrences:

S /o(/{iv/

Minister of Public Works Associate Director for
Commexrc 1 and

i Capital Assistance
-

ﬁ)\'ﬁ;esident, Vietnam Power Company

For the Cooperating Govemment cr Agency For the Agency for Inteingtional Development
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PROJEGT DOCSHENT

Project Thic Vieupam Fower Compeny (Diesel Plant Opevel:ion & Xeintce Traiming)
Project Numbe 730 12-220- 356
Agresmeni Numbe, 72-062 Corbrn dl e Rarvizioge—Se .

Explonafion ond/or commen's

The purpcose of this ProAg Revieton amd PIQ/T is to provide the financing
required to extend the Genera) Motors Overseas Ouerations fontract for
six wonths (1/1/72 to 6/30/72)  On the basis cf Mz, Johnson 5 memorandum
dstod Octobexr 1 1971 (copy attachad), funds for this exiension were
approved in P)D #72-13. '
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1Q, REFERENCES AND REMAIKS n

a/ VN$2,000,M00 from the NUC opernting budgst.
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SHEET AN AGENCY OF THE GOVERNMENT OF roect/Tetivity Title
A Vietosm Vistnam Power Company
| ¥4 * ‘

A. BACKGCROUND

This project began in 1967 as & special grast of $32 milijon for
the establishment in Saigon of a self-sufficient Vietnamese wrility
organization to serve the power requirements of the matropsoiitan &xus.
With this asesistance, the Saigon Powsr Companmy (SPC) was estadiished
Janvary 1, 1968, At that time power outside the Ssigon ares wss providad
by GVN-owmed Electricity of Vietnsm (EOV). On Jamuary 1, 1970, the SPC
mozrged with ROV and assumed nation-wide responsibilicy as the Vietnam
Power Company (VPC).

Ae a condition of the grant agreement, & utility commission weas
fommed to regulate water and power utility compunies operating in
Vistnem, In September of 1968 the Natiomal Utility Commission wae
established by governmsat decysa,

B, PROJECT GOAL

Adequate public infrastructures, such as the Vietnem Power Company,
are espantial to ancourage the development and sustain the growth of
private industrial and agricultural ectivities, This projzct sida fw
the development of such infrastructures by the GVN by providing direct
asgistance to the vespensible GVN ministyy and through indirect suppozt
of the pumerous USAID-funded projects administered by ETA.

C. FROJECT PURPGSE

The development of a self-sustaining slectric utility company
expanding with the national economy to meet the nation’s neads for
electric power,

D, CONDITIONS EXPECTED AT THE END OF PROJECT (1975

1, Vietnam Powexr Company (VPC) is sclf-supporting and has develcred
sound fiscal and managerial policies,

2, VPC is securing free-world loens for expansiom,

3. VPC is operating im sccordance with established corporste
and system growth plauns.

&, Regulatory control commission protecting national end public

interests.
For the Cooperating Government or Agency For ths Agency for fntemational Davelopmeant
BIGNATURE: - BATES S1GNA TURE: OATE fwmmmrnnn
TITLE) TITLR: .
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E. OUTPUT TARGETS

i, VPC management and technical staff properly trained,

2. VPC produces an scceptable annusl speratimg report which can
bs verified by outside audit.,

3. Opsvation and growth is conducted ia sccordance with an
eatablished long-rangs plen.

4, Pinancial position is sound as shown by presant and prolected
caah flow,

5. Customer has adequsie servics &t a rezsonsble cost umder propsr
regulation,

F. INPUTS
i, The CUN agreee to provide:

a, Persomnel - The VPC will provide four gyuali{fied parsomaal
for on-the-jcb training in the US. Two staff members will receivs thres
months Training in dats processing. A thizd individual will zecaeive
8i{x months training in systems operations snd the fourth membey will
bz treined for six momths in 2ccounting methods, In order te gusalify
for this training candidstez must have professiomal szperience in the
specific field in which they nve to be trafned, Cendidsates will wosk
with msmbers of the mansgement advisory team duriwg the fivst half of
FY 73 and must be considered qualified by their individual tesm member
counterparts, On returaniag to the VPC they will be placed im a wespomsibic
position with authority to imstitute necessary chenges within ths ccagany
in their parcicular f£ields.

b, Suppoxt sexrvices - The VPC will provide fntemmational
traval for the participant training program. The NUC will provide all
support services for ome contract advisor including housing and
transportation s well es oifice vecufirements. -

Fer the Cooperating Goveramont - Agancy Far the Agoncy far Intarnationas! Devaolopmient
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AN AGENCY OF THE GOVERNMENT OF
Vietnam Vietnem Power Company

' closely with the GVN Project Manager on all phases of the project, including

2. US Government agrees to provide:

Subject to the availability of funds and persomnel, the United
3tates Govermment through the Agency £ozr Intexrnational Developmeat will
provide: a

a. Persomnel -~ One executive leval contract advisor to assist
the NUC “im the continued development of rules end regulatiops for the
control of public utilities. (PIO/T No. (21)20524 pyovides one advigor
for twelve months with FY-72 funds. An additfonsl amcunt, as shown on
the face sheet of this ProAg, provides funds for an additional 12 months).

b. Training - Funds will be provided for training four VPC
emplayees in the US as specified under (¥F.l.a2.) above. The plen for
training will be similar for all employaes. In the first and second
quarter of FY 73, US contract advisors, funded under & separeice agresmeni,
will be wvorking with the VPC gtaff on problems invelving data processing,
systems cpervations and sccounting methodas. A counterxpart training
program will be developed during this period. Selected VPC employees (4)
wiil proceed to the States for training during the second half of FY 73
te take part in an QJT program in & US utilitry company. The participants
will first receive an orientation on the metheds and procedures of the
coupany and then take an active role in the company’a procedures and
decision-making processes. Upon completion of training they will return
to the VPC and work in responsible positions where these procedures and
processes will be applied in the solution of VPC's ‘problems,

G. DES IGNATIONS

1. GYN:

L

The President of the VPC is hereby designated Project Hanagewo
In this capacity he will be primarily responsible for the sverall
implementation of this agreement.

2. USAID
The Chief, Electric Power Branch, Engineering Divisicu, is hereby
designated US Project Mansger. In this capaeity he will serve as technical
advisor, coordinate the USAID assistance provided for the project., end work

planning, budgeting, implementing and evaluating.

For 1o Cosperating Povermdians se Agency Fer s Ageney for Intemations! Devolepmant
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M.  REPORCING AND EVALUATION

The US and GVN Project Mamageys will jolarly vispire an snpaoukl
evaluation of the preject based oo criteria ser fovil: in rhie agreement,

I.  SPECIAL PROVISIONS

The VPC will finence all {ncermational travail in connection with
the participsnt txzining program.

g STANDARD PROVISIONS ANNEX

The standard Provieions Annex B, US Dollar Fundiing, and Annex C,
forelgn cuzrrency uses, are appended leveio &5 & pavi ci this agreement.

K.  CONCURRENCES

e
-y o
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Ministey of Public ﬂbrki/y {Date) ADCCA
Nev 7, 147 (

(Dare)

r
President, VPC »
L oandowna
“Chairaan, NG
Far the Cospwvoting Sovemaens or Agency Far the Apaney for intemutiaoxet Davelepmenat
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" PRO AC BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

, AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND
DIRECTOYATE SRVRRAR b

Page |

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, it is agreed to carry out a project in accordance with the terms set forth
herein,

I. PROJECT No.730-12-220-356 | 2. AGREEMENT No. 73-013 3. ORIGINAL REVISION No&

ROJECT TITLE
(Sub-Activity) Vietnam Power Company

5, PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)
Minister o

Public Worqs 6. APPROPRIATION :+ 72.1131006 7. ALLOTMENT v 356.50-730-00-79-43
. 170 T8, AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) ) - (B) ©) (D)

o. PERSONNEL COSTS “ !

- (1) Us ‘ i |

; PASA (S 1 |

’Lﬁ gi Contract - 30,000 .‘ ) | i 30,000
— ! (2) LOCAL AND TCN | ‘ ,

President, PASA » ‘ -

Vietnam Powe Contract |
Company

b. PARTICIPANTS ‘ Z
AID Direct ‘ 24,000 ; . 24,000
PASA/Contract P
" c. COMMODITIES |
AID Direct

VB;{SA/ Contract

d. OTHER COSTS
AID Direct

PASA/Contract |

e. TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING

($1.00 = PIASTERS)
" a. COUNTERPART
Trust Fund
AAC o
Special Fund _j T ' :
Other Direct CP 900,000,000 72,797,165 827,202,835
b. GVN (SHOW SOURCE setowa/ 2,000,000 ' 72,000,000

c. US — OWNED 5 |

10. REFERENCES AND REMARKS 3
The purpose of this ProAg revision is to decrease by VN$72,797,165 the
VN$900,000,000 in Direct Counterpart authorized for transfer to the GVN to
finance GVN equity in the Vietnam Power Company. This transfer authorization
is decreased to coincide with VPC's actual debt service payments for 1972.
_gi. NUC Operating budget.

11, DATE OF ORIG. AGREEMENT l 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE
ovember 29, 1972 December 14, 1973 June 30, 1975

14. GOVERNMENT OF VIETNA 15. AGENCY FOR INTERNA IONAL DEVELGPME ]
g,_Dx&g SIGNATURE 4 ‘= ) rz/ﬂé%? 3

nne, Associate Director for Program

SIGNATUREY:

irector Gedferal
f dget and Foreign AId

TITLE




PROJECT DOCUMENT CLEARANCE SHEET

Project Title : Vietnam Power Company
Project Number :  730-12-220-356
Agreement Number : 73-013 Original ____Revision 4

Explanation and/or Comments

The purpose of this ProAg revision is to decrease by VN$72,797,165 the
VN$900,000,000 in Direct Counterpart authorized for transfer to the GVN to
finance GVN equity in the Vietnam Power Company. This transfer authorization
is decreased to coincide with VPC's actual debt service payments for 1972.

If you concur in the attached document, please sign and date below :

ADPROG : .
AD/PROG/P (Loc Cur) ADPROG
‘)ADFM : ‘ «. 3
I W ant O T Wit 11/30
USDAB LCB ADFM

TECHNJCAL OFFICE S

' /Poject Manager / . Dir. 47/ Assoﬂéxte Director
OTHER : ) /

( ) ( ) ( )

VN-133/1 {3-73)
ADPROG
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Under the terms of the Economic Cooperation Agreement signed September 7,

1951, and the standard

provisions annexes attached, It is agreed to carry out a project in accordance with the terms set forth

herein.

|. PROJECT No730-12-220-356

2. AGREEMENT No. 74- 046

3. ORIGINAL X

REVISION No.

4. PROJECT TITLE 4
(Sub-Activity)

Vietnam Power Company

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A ottached)

6. APPROPRIATION ¢ 72-.1141030

7. ALOTMENT + 430~ 50~ 730~00-79-41

8. AID DOLLAR FINANCING
(Cost Component)

PREVIOUS TOTAL INCREASE

R)

DECREASE
©)

TOTAL TO DATE
(D)

o. PERSONNEL COSTS 1
(1) Us !
PASA ‘

Contract : e ‘ |

(2) LOCAL AND TCN : :
PASA | . |
Contract i 1
b. PARTICIPANTS i
AID Direct |

X8k / Contract

18,000 18,000

c. COMMODITIES
AID Direct

|
|
PASA/Contract !
l
|
|

" d. OTHER COSTS
AID Direct
PASA/Contract

o, TOTAL (ALL COSTS)

9. l;aéAL CURRENCY FINANCING
($1.00 = PIASTERS)

o. COUNTERPART
Trust Fund

AAC
Special Fund
Other

b. GVN (SHOW SOURCE BELOW)
<. US — OWNED

| ' }

10. REFERENCES AND REMARKS : This FY 74 Project Agreement sets forth the scope of

the Vietnam Power Company Project and stipulates the responsibilities and

contributions of the GVN and thee§ s¢d herein. This ProAg also obligates

[$18,000 required to finance 4 pa ticipant ralning program associated with the

Sanderson and Porter Contrgct (No. VN-88).

Ref. PIO/T (41)40341

1. DATE OF ORIG. AGREEMENT
April 5, 197k

- A,AfL'
or General for Bud et%

and Foreign Aid

I 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE
March 31, 1977

15. AGENCY FOR INTERNATIONAL DEVEI.OP ENT

75’

SIGNATURE ATE

nne. . Associate Director for Pr
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BETWEEN AID AND 2. Agreement No. 3.X___] Original or
DGBFA 74- 0L6 Revision No.

3. Project/Activity Title

AN AGENCY OF THE GOVERNMENT OF
Vietnam Vietnam Power Company

A. BACKGROUND

This project began in 1967 with a special AID grant of $32 million
for the establishment in Saigon of a self-sufficient Vietnamese utility
organization to serve the power requirements of the metropolitan area.
With this assistance, the Saigon Power Company (SPC) was established
January 1, 1968. At that time, power outside the Saigon area was provided
by GVN-owned Electricity of Vietnam (EOV). On January 1, 1970, the SPC
merged with EOV and assumed nation-wide responsibility as the Vietnam
Power Company (VPC).

As a condition of the grant agreement, a utility commission was
formed to regulate water and power utility companies operating in Vietnam.
In September of 1968 the National Utility Commission (NUC) was established
by government decree.

B. PROJECT GOAL

Adequate public infrastructures, such as the Vietnam Power Company,
are essential to encourage the development and sustain the growth of
private industrial and agricultural activities. This project aids in
the development of such infrastructures of the GVN by providing direct
assistance to the responsible GVN ministry and through indirect support
of the numerous USAID-funded projects administered by ETA,

c. PROJECT PURPOSE

To develop an efficient self-sustaining electric utility company
which is capable of providing reliable, low cost electric energy to
the public and private sectors of the Vietnam economy.

D. CONDITION EXPECTED AT THE END OF PROJECT

1. Vietnam Power Company (VPC) is self-supporting and has
developed sound fiscal and managerial policies.

2. VPC is in a position to obtain free-world loans for expansion.

3. VPC is operating in accordance with established corporate and
system growth plans.

4, A regulatory control commission protecting national and
public interests.

For the Cooperating Government or Agency For the Agency for Jntemational Development
SISNATURE: DATE: SIGNA TURE: DATE:
TITLC: TITLE:
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SHEET 3. Project/Activity Title

AN AGENCY OF THE GOVERNMENT OF

Vi Vietnam Power Company
ANNEX i1etnam

E. OUTPUT TARGETS

1. VPC management and technical staff properly trained.

2. VPC produces an acceptable annual operating réport which can
be verified by outside audit.

3. Operation and growth is conducted in accordance with an
established long-range plan.

4, Financial position is sound as shown by present and projected
cash flow,.

5. Customer has adequate service at a reasonable cost under
proper regulation.

F. INPUTS
1. The GVN agrees to provide:

a. Personnel - The VPC and NUC will provide qualified personnel
for the USAID sponsored participant training program. A total of 19
selected personnel (subject to the review and approval of USAID/ETA and
budget limitations) will be considered for training in the United States.

b. Support Services - The VPC and NUC will provide inter-
national travel for trainees in the USAID Participant Training Program.

2. US Government agrees to provide:

Subject to the availability of funds and personnel, the United
States Government through the Agency for International Development
will provide:

a. Personnel - One executive level contract advisor to assist
the NUC in the continued development of rules and regulations for the
control of public utilities. PIO/T No. (21)20524 provides FY 72 funds
to finance the services of an advisor for twelve months and PIO/T
(31)30231 provides FY 73 funds to finance an additional 12 months
of services. In accordance with PIO/T (21)20272, USAID is providing
funds for a management consulting contract to be negotiated by VPC,.

For the Cooperating Government or Agency For the Agency for jntemational Development
SISNATURE: DATE: SIGNATURE: DATE:
TITLE: TITLE:
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Ao PROJECT AGREEMENT 730‘:'?2'_2‘;'0?3 56 PAGE 1 OF_2 PAGES
BETWEEN AID AND
PRO AG 2, Agreement No. 3.@ Original or
CONTINUATION DGBFA 74- 0b6 Revision No.
3. Project/Activity Titl
SHEET AN AGENCY OF THE GOVERNMENT OF rolect/Activity Title
ANNEX Vietnam Vietnam Power Company

b. Training - USAID will provide participant training for up
to a total of 19 trainees from VPC and NUC. Funds to finance the
training under contract of three participants are obligated by this
ProAg while funds to finance the other participants will be obligated
by separate documentation (PIO/Ps). General categories of training
will include data processing, systems operations, management, and
utility regulatory processes. The cost of this training will be deducted
from the total of $145,000 set aside for FY 74 participant training.

G. DESIGNATIONS

1. GVN

The President of the VPC is hereby designated Project Manager.
In this capacity he will be primarily responsible for the overall
implementation of this agreement.

2. USAID

The Chief, Electric Power Branch, Engineering Technical
Assistance Division, is hereby designated US Project Manager. In this
capacity he will serve as technical advisor, coordinate the USAID
assistance provided for the project, and work closely with the GVN
Project Manager of all phases of the Project, including planning,
budgeting, implementing and evaluation.

H. REPORTING AND EVALUATION

The US and GVN Project Managers will jointly prepare an annual
evaluation of the project based on criteria set forth in this agreement.

1. SPECIAL PROVISIONS

The VPC will finance all international travel in connection with
the participant training program.

J. STANDARD PROVISIONS ANNEX

The standard Provisions Annex B, US dollar Funding, and Annex C,
foreign currency uses, ane appended hereto as a part of this agreement.

For the Cooperating Government or Agency For the Agency for Jntemational Development
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Project Title : Vietnam Power Company
Project Number : 730-12-220-356
Agreement Number :  T4-0L6 Original_X __Revision

Explanation and/or Comments

The purpose of this program documentation ¢(ProAg and PIO/T)
is to set forth the scope of the Vietnam Power Company Project and
to stipulate the responsibilities and contributions of the GVN and
the USG. This documentation also obligates and subobligates
US$ 18,000 required to finance a contract to undertake a participant
training program associated with the Sanderson and Porter Contract
(No, VN-88). The balance of funds programmed for participant
training will be obligated by PIO/Ps subject to the availability
of funding and candidates.

The amount and purpose of this obligation is in accordance
with the FY 75 PBS.
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