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Eii, RESPONSIBILITIES

A, GwWl

1., The Minigtry of Information (MOL) will request a plagter
budget for the KMPC adequate to carry out the purpcse of
this Agresment, withsut resort te supplsmantary finmasasing
threugh the scle of csmtey products, Tais will include
¥ 1969 funds ag needed, 0 meet salaries and operating
srpenzer for improved and incweased filn production to cazry
outhihe werk plan as well as to meei the other expenses of
the NMPC,

7, Fhe Minister of Informetion, ox his authorized reprygeniative
will appoint am e¥fielal of the MOY te serve asg Froject
Mansger t¢ whom will ba delegated the authority required o Work
iR the US Project Representative in developmsat and imple-
mentaticen ef the project, The GVN Project Manager, working
with hie U3 counterpart will (a) strive to brimg azbout a eloser
colleborative effort between all motiam pictuvre produciag
organizations in Vietnam, 1,e0., The ARVE PSYWAR motiocn picture
branch, BMPL, and JUSPFAO'g motiom picturs braach: (b) work
with hig U8 soumterpsrt to hold jodint eomferences at reguiar
intervala en gversll notieom pilcture plane, film subjects,
geript eonlsrences,yough cut screeniangs, interleck screenings,
snd eritiquing final metien picture products; (o) submit

g regular reports to the BOI on the effectiveness of ccllabora-

? tive efiort with the US and other GWN agencieas; (d) set up

! an effsvtive motion pieture release print distributien plan

| : with the V&S, to include proper catsleging of $ilus, and

instructions in printsd form on hew filme shoeuld bs used sad

projecticon aguipaent ¢usruted shd serviced,

Ad0D 319V UVYAY LS8

Fotigication of the nane of this MOI counterpart will be mude
to JUSPAC withix twsnly days after this Agreomsnt is signed,
The GVH Proijent Manager or his succssser will assure cont-
inunity of EH®C operation aeeded te esrry this project to

© lation
Fnp ° BEST AVAILABLE COPY
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3. The MOI agrees {a) io develep the farllities of the exisiing
HMEC at ite present location or in another Locatiom ¢¢ be
mutualiy agresd upen aid {b) to provide spsce, srrangemsnts
and meaie mdeguate (0 cearry out the work planz tisted in the
sttached work plan, The MOI shall provide proper mmintemssce
of such fgeilities to include, but noet bhe limited to, kesping
the buildirg in goeod repair and providing sdequate clesning
end servieing of 2ll Zaciliities: and sieciyic pover, zafs
and adeguate wiring, and adequate water tower and filtration
sysven, air comditioning, latrines and laborziories,

4, 7The NOI agress 0o provids appropriate spscs to houge all
brocessing equipment provided by ths U,S, government,

5, The MOI egrees thal the GV Project Maneger, workiag with
his UE counterpart, will deveiop a now staffing pattern for
BMPC pereomvel, This steifing pettorn will include techsiesl,
administrative, eperstional and custodial, employess, and
will be incorporated fnto GYVN budget submizsions,

G, 'The MOI zgress to meke available to the Director of JUSPAG,

- through the UZ Projoot Representative, and to the GVN Projset
Manager, all finensiel data, including the autherized budgst,
rolevant to the HMPC,

7. 7The MO sprees that in CY 1969, prioricy will be given to
ngvgresls snd dosumantarisg, both for domastic and overseas
use, The content shsll be specifically directed toward suppoert
of the GV 's 19569 Paeificstion and Develcpment Plan Atemized
undeyr Section II,

8, In addition to the sprce already designated es am office for
the US Prejsss Heprssaprtative, ths HOI agreee that the space
in the N¥PC tuilding formerly cocuplied by THVH pesrsonnel

: (commenly raferred to as eiudie "B"F plus asm adjeining store-

§ room, and thst space in the NMPC bul ldisg currently occupisd

by VIVE padio persomnsi (vhen it i» vacated) wili be mads
aveilabls for occupancy by JUSPAO's Hotion Picturs Dranch,

Fov the Co pareting Sovemment or Apsasy Fo: the Agancy for Intemotiona] Devalopment
SOMATUR it . DATE FHANATLIRE: SATRES
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The MOI further agrees that any USG-titled equipment used
in such cccupancy (structurally attached or unattached) shall

remain the proparty of JUSPAO and will be withdrawn upom
completion of this project,

B, US Government

1. The U8 agrees to furnish through JUSPAO to the NMPC, advics,
soervices and meterial agsistance, during the period January 1,
1969 threugh December 1969 to implement the work plan attached
hereto, Information oomcerning the extent aad limitaticns of
such assistance will he made awvailable to the GVN cocunterpart
of the US Project Repressentative and to the DGHFA,

2, The US will sppeint a qualified motion picture officer to act
ap US Project Representative and administer zll US assistancs
te the RMPC in both techaical and programming aspects of this
project, Working with his GVN counterpart ; the US Project
Representative will: (a) strive to bring about closer collab-
oraticn bhetwsen all motien: picture producing organizations
in Vietaan: £.e, the ARVE PSYWAR motiom picture branch, MNPC,
and JUSPAO‘s wmotion picture bramch; (b) werking with his GVN
counterpart, held joint conferences at regular intervals on
overall noticn picture plans, film subjects, script conferences,
rough cut screenings, interlock screenings, and critiquing
final motion picture products; (c) subait regular reports to
the Director of JUSPAQ on effectiveness of collaborative sffort
with the GVN: (d) help set up an effective motion picture
release print distribution plan with the VI3 and arrange for
proper cataleging of f£ilms, with instructions in printei form
telling how films should be used and projection squipment
operated and services.

Notification éf the appointment and naue of this US Project
Representative will be wade to GVN within ten days aiter

this Agresment has besn signed, The U3 Project Representative
or his successor will assure continuity of US advice and
assistance ax outlined in this Agreement,

For the Co:perating Govemment or Agensy For the Agency for latemctiona] Development
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3, 7The US will slso make avallable technical advisors, working
under the US Project Representative, to advise and instruct
NMPC staff nsubers in technical aspects of cinenatograpby,
sound and laboretory techniques, as well as to assist in
advanced on-the-job training for qualified NMPC personnel.

4, The U3, through JUSPAQ, sgrees to remcdel, refurbisgh, sad
maintain all space in the NMPC building ecocupied by perscunel
or JUSPAO's Moticn Picture® Branch,

5, The US Project Rapresentative and GVN Projact Mansger will
ccnault at regular intervals on the content and intent of
#1lm projects undertaken by either organizatios and wiil
collaborate on such projects to the maximum feasible extent,

IV, GENERAL

1, The Budget attached hereto is for informtion only and does not
involve funds cbligated under any Project Agreanmsnt, It re-
presents the US and GVN oontributions, and is included in order
to give 8 complete picture of the cost of the Activity,

3, The YWork Plan attached hereto may be nodified by Agreement

between the US and GVN Project Managers subject to review of
substantive changes by the Ministry of Information and JUSPAC,

Cencurrences

Miiister of Ini’g‘mtim
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For the Co 1perating Govemment or Agency Fer the Agency for latemational Development
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BUDGET
A, U,8, dollar funding: In FY 1969 USAID through JUSPAO provided

B.

commodity support as necessary for the activity in the amount of
$5C0,000, These funds wers not obligated inaa Project Agreement,
but were transferred to USIA/V for procuremsnt aetiom,

GVN piaster funding:

From Natiomal budget, Chapter 241, approved by DGBFA for CY 1069:

Article Expenditures Amount (VN$)
11-19 Salary and allowance for 18,000,000
eivilian personnel
31-3¢ Operating supplies and 38,000,000
sexrvices
1-79 Diresct investments 1,300,000
TOTAL 57!5002000

Co Y 1969 AAC Budget:

AAC funding for this project is limited to the Vietnamese
Information Service, National Radio Service, and Information
Printing House activities; there will be no CY 1969 AAC fund-
ing of the National Motion Picture Center activity, covered by
this Revision.

For the Co perating Gevemment or Ageney For the Agency for International Development
SIBNATUR {2 DATH RORATURE:, DAY
TITLE kg% '
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WORK PLAN

Thy US (JUSPAO) and GV (NMPC) agree to the follewing production geals
for CY 69

1, Develop the production capseity and turn out, with sn adequeate number
of prints to supply 2all cutlets, s weekly nowareel designed to support
GVWN pricrity programe in particular the 1969 Pacification and Develop-
mant Plan,

2, Develop the production eapacity and turn out, at monthly intervals,
with an adequete number of prints to supply the needs of the Viet-
vamese Informaticm Sarvice, at least 12 documentary filme a yesr
suppoxrting priority GVN Programs,

3, If time and funds pernit, above the requirements of the production
deseribed in )} and 2, the NMPC may produce s monthly news magazine
of more sophisticated qualify for use by the Vietnsnese Internatiomsl
Information Program for foreign audiences,

4, Yo aooomplish the abeve, the NMPC will develop a2 system of work-
scheduling for all ceperations (script writing, phetography, editing,
sound-tracking, and the like) to insure that regular deadlines for
rolease of films can be establizhed and gusranteed, in order to
fulfill the requiremsnts of this agresment,

For the Ca iperating Government or Agemsy For the Agency for Intemational Development
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- e ‘ - “ PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE. AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

PRO AG AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND

AN AGENCY OF THE GOVERNHZIT OF VIFTRAM

The nbow-mm.,.*d portiss ham mutually agre:“g 1. PROJECT/AGTIVITY NO. B PAGZ ) OF.L_PROGS
carry out a projsct in accordancs ths terms set 730-11-~ -
herein and the terms set fortit in eny annexes attached 11-960-267
hareto, as checked below; . | # acexzzoiw no. . [ origia on
n
[X] [ao4sey oescaipTion (] fongien CURRENCY 20-004 wvision Ko
ANNEX A . novx;zons ANNEX | 4. PROJECT/AGTIVITY TITLE
e 5] ,% finex Wational Toformation Services
Thig Profect Agreoment I8 furthar subject to ths terms (VIS - An Dong Training Center)
H o
— of the following sgreement botwasn the two governmonts,
{ as modified aad supplementeds .
/W : SENZRAL AGREEMENT FOR DATE 8, PROJEST DEICRIFTISN ARD CEPLANATION
TECHNICAL COOPERATION
(See lnzex A atlached)
ECONOM!Z COOPERATION DATE : -
AGREEMERY 9/7/51 6. AID APPROPRIATION SYHIOL | 7. A(D ALLOTHENT syseoL

E,groum; L/C letter of| oAt
0nderstand£1 6/16/69

Minister of; o. a0 Fivancing PREVIOUS TOTAL. INCAEASE DECREASE TOTAL YO BATE
Information| [Joousra [T]rcaaL cunnency Ay Y ) (©)

N,

i (a) Total

(b) Contract Services

(s} Comnodities

{c) Other Cousis

a— . AT

9. GLD-ERATING AGENCY
FINANCING - DOLLAR
EQUIVALENY

si.00== YHS118
: Total CY 69 aAAC
, @ Totl piple 23 | 48,500,000 7,500,000 o' 56,000,000

e Technical and other
) Services . 7,000,000 7,500,000 14,500,000
31,500,000

(c) Commodities ; }1 500,300
1 {d) Other Casts~ Cmtract' 10,000,900 | 10,000,000

RS VIR SRV P

iC. LiTSIAL PROVISIOND (Ur? wuouz Caulinuctisn £iiz5:2, U Heoessazy)

This revision obligates VN§7,500,000 from the CY 69 AAC budget. All
other financial references are for i{nformation only. See the Original
and Revision No. 2 for further details on obligations under this ~/
Agreement .

TR AL T A S o © RSN E AT W8 N 2 SIS P

11, DATZ OF ORIGUIAL ASRERMINT zz :Am or s o L/SION 12, LLTIIATES FINAL CONTIIIUTICH DATE
—luly 28, 1969 October 2, 1969 December 31, 1971
A Fuu el COCFERATYRIG G oimHT OR AGENCY 19, FOR Tl AGENCY FOR SRTERNATIONAL DEVLL.OPMEKT
m%numz- DAY u{‘ / m BIGNATURK:, f i f LD {4 N
BRSSO .5 I WLMA& g A8 & rector £ oRTar
N

& Economic Policy, USATD
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Annex A

I. BACKGROUND

The Vietnamese Information Service (VI8) of the Ministry of
Information (MOI) has the primaxy function of extending to all

of the people of Vietnam the facilities and services of the
Ministry to batter inform them of the government's programs snd
objectives. This is accomplished through 49 Provincial Informstio
Centers which in turn serve District, Village and Hamlet personne:
Of the me -

The staff and facilities of the VIS also support with audio-visual
services the needs of other Mionistries having field operations.

The Provincial and District staffs total approximetely 300 employe +,
and the field cadre to he employed in villasea and hamlets will
total around 17%,000.

In order to meet the training needs of the VIS, the An Dong
Training Center in Saigon was established and provided with
commodity and technical support by the USAID through JUSPAO.

The center now has a director and & staff of 20 employees.
Facilitiea imclude classyooms, dormitories, mess hall, clinic, aud
audio-visual instructional equipment. One hundred trainees can be
accommodated at any one time. The center has not provided residern
training for the past 14 wonths and has been without an Americar
Advisor for over a year. Jow that MOI is to assume administrativ
responsibility for the VIS cadre formerly undexr the Ministzy of
Interfior, it 18 imperative that a training progrem be reestablisie
if these cadre are to be given technical preparation for their Vis
field assigmments.

II. PURPOSE

It is proposed that an instructor staff of VIS personnel from the
Provincial and Regional VIS ceaters be trained at the An Dong Cent .»
and these persomnel will train the village and hamlet cadre
personnel in the field.

The An Dong training will extend over a six-weel period and cover:
indoctrination in GVN and MOI policy snd programs, with particuls:z
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Annex A emphasis on the 1969 Pacification snd Development Plan; and

instruction in the administrative and technical aspects of VIS
field operations. Both of these elements of training are to make
maximm use of involvement exercises in which students actively
participate in the learning situation, i.e. development, productio .
‘and utilization of visual aids, including visits to Vietnamese
government institutions in the Saigon area, etc.

Graphic training materiais are to be designed and produced for

the An Dong and field training programs, some of this will be .
adapted . from materials presently utilized at Vung Tau Training
Center.

In additfon to traianing for the VI8 field requirements, the An
Dong Center will provide special programs of training tc meet all
of MDI's requirements, as well as the requirements of other
Mindstries which coaduct public information programs.

1II. RESPONSIBILITIES
A. oW

Under this Agresment, the MOI agrees:

1. To appoint a CVN Training Project Manager to act as
counterpart to the Advisor. The Training Project Manager
will have supervisory and administrative authority to make
joint decisions with the US Advisor in relation to staff,
training programs, logistics, budget, supplies and
equipment and training methods. Notification of the
appointment of this counterpart shall be made to USBAID
and JUBPAQ within twenty days after this agreempnt is
signed. .

2. To provide support from its Regular Budget for the An Dong
Training Center adequate to carry out the purposes of thiz
agreement. This will include personnel and operating
expenses, and instruction and operating supplies required
to carry out the work plan attached haereto; and :
VR$7,500,000 from the CY 1969 American Aid Chapter budget
for the preparation of trsining materials.
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3. The @¥N An Dong Center will direct its efforts toc the
fullest use of staff and facilities to initiate a six-
week trainiag course to instruct selected province and
dietrict VI8 etaff in the 1969 Pacification and Devel-
opment Plan and {n the administrative and technical
aspact of VIS operations so that they can prepare cadre
for their field responsibilities. The cycle will be
repeatad until staff from all Provinces and Districts
have beon trained.

4. The GVN Project Manager will provide office space and
facilities for the US Training Advisor, who will work with
the Training Project Menager in the development of
curricula and materials for the various training programs
to be hald at the Center. The US Training Advizor will _
also be utilised in the in-service training program to imp wvs
the effectiveness of center imstructor staff.

B. The United Statas government agrees:

1. To provide funds and personmnel in conformity with terms
of this Agrsement, to wmaterially and technically assist
’ the MO1 and the An Dong Training Center.

2, JUSPAO shall appoint a qualified epecislist who will act
83 Project Representative and as Training Advisor to the
An Dong Training Center, MNotification of the appointment
of this advisor will be made to the MOX within ten days
after this Agreement is signed.

3« The US¢ (JUSPAO) shall also aseish, to the extent funds and
personnel are available, to improve the An Dong Training
Center through in~gservice training of its persornel in
Saigon and through participant training outside of Vietnam

V. GENEKRAL
A. The budget attached hereto forms a part of this Agreement.

B. The Work Plan attached hereto forms a& part of this Agreemanc s
and may be modified by mutual agreement of the GVN Project
Manager and US Project Representative.
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A. (The CY 1969 American Aid Chapter)

Article Expenditures Ampunt
31-39 Operating Supplies and Services VNS 7,500,000

Production of training manuals an
and work bookS.occc00c0cescosan 5 625 000

Production of filmstrips, charts,
graphs, and miscellaneocus ..., 1,875,000

INFORMATION ONLY
B. In sddition the GVN will provide from its regular budget:

Article Expenditure Amount
11-19 Salary and Allowances for civilien

PETSOMBL .coococvononsssscsssscccnss VNS 1,648,800
31-39 Operstion supplies and uwieu......“ 4,008,000
T1=T79 Direct investments.....coscecesececsace Lh5,900

Budget TOTAL. . .VN$ 6,101,800
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FOR PERIOD 1 JULY THROUGH 30 DECEMBER, 1969

o Produce and print instructor's menuals, student texts and
'mmnguum-uwmotummmwmm
courses to be conducted at the An Dang Treining Center (see list of
courses below), Because the courses will be specialised and advanced
in nature, more than ame course may bes condusted at the sams time,
cmwmmmm,mummym
prepared for each subject.

2, Repapir and renovate the facilities and grounds of the An Dong
Training Center to provide the enviroomental and facility features
required for conducting advanced specialised trxaining,

3. Produce and distribute instructional material that may be used
nation-ride in any VIS treining activity,

LIST OF TRAINING COURSES
I, For VIS Personnel

1. Advanced Training - VIS Chief (Province)

2. Basic Course - VIS Chief Candidate (Provinoe)
3. Advanced Course - District VIS Chief

4. Basic Course = District. VIS Chief Candidate
5. Advanced Course - VIS Instructor

6. Basic Course - VIS Instructor

II, Specialised Training Courses

7o M=85 Operator Course

8. Research Specialist Courss

9. Motion Picture Projectionist and Film I.ihnr:un Counse
10, Arts and Graphics Course
1l, Cultural Presentations Course
12, Journalism Course
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13, Overseas Informstion Officer Course (mgph-nttotruning
of Foreign

provided by

1. Technician Course (Radio Mim-&ttorn Radio Receiver-AC3
Public Address System (NEC); Amplifier} Generator-Uascline type;
16-mm Projector; Tape Recordar-Bettery-type; Tape Recorder-ACetypes
Television Set)

15, Office Management and Procedures Course

I, Fm&

o Inspection of trained pe:raonnel for effectivensss and continuing
motivation,
o Refresher courses,
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~This Revision obligstes VvN$10,000,000 from the CY 69 American Aid Chapter
Budget; sll other financial references are for informstion only. The :
Original covered the Vietnazese Information Service activity, and Revision 1
i ' covered the Wationzl Motion Picture aeti.vi.ty of this Project.
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'RESPOMSIRILITIES ‘

BACKSRONND

The Informatiom Printing House (IM, formerly Rational Printing House) -
{s an element of the Ministry of Information (MOI). The MOI usas the
facility in support of nation building, development of national
unity and of the war effort in the Republic of Vietnam. However, the
facility is overcrowded, poorly laid out im a building that was
formerly an opiun warchouse, and {s producing at a fraction of capac:ity.
Much of the equipment was provided by '"SAID, and is being uander-
utilized and poorly maintained. Yo cémpensate for the deficiencies,
JUSPAO operates a printing plant to produce much of the material that
the IPH should be turning sut. The IPH needs a better physical plani,
skilled persomnel, improved work procedures, and trained mansgement \
to start to epproach its potemtial. -

PURPOSE

To provide advisory and material assistance to the MOI to epable it
to increase the ability of the IPH to mest MOI printing naeds.
Essential to this improvement is the sontrol of the work done in the
plant; the revision of the present orgsnisational, administrative snc
financial stxucture of the IFH; improvemesnt of the physical facilities
and procedures; and the retraining or replacing of unsuitable
personnel to upgrade the technical skills to the level required for
inereased production and more rigid quality coatrol.

Bagic to improvement of the IPH, and funded by this Revision, will be
the remodeling of the physical plant to drain flooded arxeas, to
provide adequate covered storage space for stock, to permit the
wmachines to be rearranged in a rational, work-flow sequance, and to
give access to the machinery for cleaning and mainter ance. This wil!
be accomplished by the redesign and reconstruction of the building
under local contract. ,

A. The Govermment of Vietnam -

1. The MOY agrees to request & pilaster budget for the IFMR !
adequate to carry out the purposes of this Revision. This
will include funds specified within the attached budget to
provide adequate staffing, training, maintenance, and operatiag

expenses to caxry out the mk plan attached hereto.
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printing services among the various projects.

The WOI agrees to transfer VN$10,000,000 from the CY 1969

AAC Budget, title 23, as indicated in block 9, to the USAID/
ADFM for deposit in the USAID Trust Pund within 15 days ufter
this Revision becomes effective. These funds are for coatract” |
for the redesign and reconstruction of the IPH. USAID will .
disburse those funds to the comtractors on the basis

of eertiﬂeé voushers submitted to ADFM.

The MOI shall appotnt an official of the GVN to serve as GVN
Technical Project Manager for this Activity, who will also

ba the supervisor of the Information Printing Rouse. The

GVR Technical Project Manager will be delegated the authority
required to work with the UBG Techaical Project Representative
in improving the IPE capability and in :Inplementins all other
aspects of this Activity.

Hotification of the appointment and name of the GVN Technical
Project Manager will be made to JUSPAO ten days after this
agreement {s» signed. The GVM Technical Project Manager or .
his successor will assure eontinuity of opexation in the IPE

. - 43 needed to carry out the purposes of this Agreemant.

* The MOI agrees ehaf in CY 1969, through & system of printing

production comtrol, the IFR will give priority to production

. of items which support the objectives of the Information Anne:

of the 1969 Pacification and Development Plan. Among these
will be printed matter producad specifically to generate
support among the Vietnamese people for the Chieu Hoi, Naticn:l
Reconciliation and Revolutionary Development progrems;
psychological support for the war effort and the refugee prog: am
the development of democzatic institutions (including electiors:
the encouragement of People’s Self Defense; and sccial and
aconomic progrsme of the GVN. Bmwphasis will also be given to
the publicatior of training watsrials to upgrade the
competence of field, i{ncluding village and hamlet, informatio;
cadre. The IPE will strive to develop fast-reaction printec :
materials for the field, such as» posters, leafRets, slogans,
wall newspapers, provincisl newspapers, pamphlats and other
waterials which contribute directly toward meeting the
objectives of nation-butlding, development of mational unity
and psychological support to the war effort. Production
contyols will be developed to assure delivery of printing in
support of the above program projects snd for graphic and

{
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5. The MOI agrees to alloeats am appropriste percentage of
IFE production to sexvicing the printing requirements of
‘1ts field program, the Vietnamess Information Sexviece (VIS).
This will inciude both natiomal products distributed through
VIS chamnels and products vequested from VIS units im the
field, if approved and cextified by the MOI Assistaat
Minister for Research, Training, and Plasning to comform witi:
the purposes of this Agresssat. Rvery effort will be made
by MOI to limit use of ecommercial sources !ot printing that:
can be provided by the IMI.

6. The MOI agrees to take steps to retire and di'cpb;u of mon-~
productive equipment on hend at the IPH and. to establish
a realistic basis for ssquisition of mdcd cddiuml
equipment, parts, and supplies.

7. The MOI agrees to increase its efforts to improve the tech-
nical and production cspabilities of the IFH by vorking with
the USG Technicsl Project Manmsger to establish a more
efficient organizational strugsture (management, persomnnel
and administration); fwproved ssiantenance and repair of
axisting equipment to restore it to preductive use; to
establiish a spare parts supply lavutory to provide air- o
conditioned storage ares fer perishable and sensitive 'l'.phif oy
arts materisls, and to work towerds standardization and :
simplifieation in the scheduling of printing projects.

8. The MOI agrees to provids for proper maintenance of IPN

- - facilities to include, hut mot be limited to, keeping the
building in good repair; providing staff and materials for
adequate cleaning and servicing of the facilities; providing
electric pover snd safe and adequate wiring; providing an
adequate vatexr towsr and filtretion system; maintaining the
air conditioning mentioned above; maintaining production ‘
installations, snd providing miafmum comfort facilities for
employees, including veshrooms and latrines.

9. The MDI agrees that the Technical Project Manager working
together with his US counterpart, will recommend to the Ve
and JUSPAO a nev staffing pattern to include mansgerial,
administrative, techniesl, unskilled and custodial staffs.
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10, The MDI agrees to organize in-service on-the-job training
courses at the IPR and/or JUSPAO Printing Plant for IPH
personnel. Details of such training will be developed jointiy
by the Managex IPH and his US Technical Project Representative,

11. The MDI agrees to provide space for an office in the IPH
adequate to serve the US Techaical Project Representative anc
a bilingual assistant if vequired.

B. The United States Goverpment

1. USAID and JUSPAQ agree, to the extent funds and personnel ai«
available, to furnish to the MOI and the IPH advice, servicer,
material assistance and the loan of printing technicians frow
JUSPAO for im-~plant training and assistance in the repair ¢

printing equipment.

2. JUBPAO shall sppoint a qualified printing specialist who wil:
act as its Technical Project Representative and serve as
advisor to the IPH., RNotification of the appointment of this
advisor will be made to .the GQVN within ten days &fter the
signing of this agreement. To the extant funds and persomnne.,
either part-time or full-tiwme, are available, the US Technic:l
Project Representative or his successor will assure continuily
of advice and assistance as outlined in this Revision.

3. JUSPAQ will furnish, to the extent funds are available, in-
gexrvice training in Saigon to upgrade the efficiency of the
m. )

4. JUSPAC will furnish services and assistance in planning
printing allocation or quotas and {n establishing priority
aystems. The US advisor will coordinate production with the
printing facilities of JUSPAO (Techunical Services Division)
to increase the portion of GQVR printing done by the IPH and
decrease the porcentage done by JUSPAO. However, the training
and technical resources of the JUSPAO (Technlcal Services
Division) printing plant will be used to the fullest degree
possible to raise the productive capacity of the IPH.
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IV. GENERAL PROVISIONS

A. The AAC budget sttached hereto mey be modified, within the
limitation of totsl funds hereby epproved, by egreemant between the
US and GVN Project Managers provided that no funding category is
increased by more than 20%.

B. The Work Plan attached hereto may be modified by agreement
between the US and GVN Project Managers subject to review of
substantive changes by the Ministry and JUSPAO.

C. Plans for the reconstruction of the IFPH will be subjsct to
modification by USAID/JUSPAO in relation te the funds currently mad
available under this Ravision for comstruction and renovation.
¥ritten clearances for construction and renovation will be furnishe:.
by the MOI to USAID/JUSPAO before contracts for construction and
renovation will be let. :

D. AXE and construction work for the IFH will be done under con-
tracts let by USAID under the supervision of USAID/ADCCA/CAE/ALE.
Details are found in the enclosed PTO/Ts 730-267-3-00111

and 730-267-3=00112, .
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A. TS, dollar funding: In FY 1969 UBAID through JUSPAO, provided
technical assistance, commodity support and participant treining as
necessary for the activity to mn estimated level of $15,000. These
funds were not obligated by a Project Agreement.

B. GVN piaster funding:

1. From Netionsl Budget - Chapter 241, tppmvcd for CY 1969 (not
obligated by a Project Agreement):

Article Expenditures Anount
11-19 Salary & allowances for civilian personnel  VN$ 10,000,000
31-39 Opereting supplies end services 22,500,000

TomaL: W 2,500,000

2. From CY 1969 American Aid Chlptor Title 23 (obligated by this
Project Agreement Revision):

T1=T9 Construction costs for refurbishing the
Information Printing House 10,000,000
. A& BE 1,257,000
' Construction 8,743,000

TOTAL: 10,000,000
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Annex C WOBK PLAN

A. Reconstruction of Informstion Printing House, Hai Ba Trung and
Le Thanh Ton Streeta, Salgon:

1. AME contract to be let to a qualified local firm by Dee. 31, 19¢(3;
or as socn thereafter &s posaible,

2. ALE, besed on preliminary plans in the possession of JUSPAO,
to be campleted within thirty days of award under the stmerviaion of
USAID/ADCCA/CAE/ALE Section; estimated completion by ssrary 32,
to include, but not be liznited to:

8) design of press romm, spproximately 10 x 60 meters, with
edequate floor strength to support five-ton presses;

b) design for roofing over an ares between two existing buile
dings of approximstely 6 x 60 meters;

| ¢) complete site investigation to accomplish ebove;

d) specifications for repair, rewiring and necessary painting
of existing buildings.

3. Construction contraét, based on ALE, swarded by Ny 23, 19/0.
Actual work to start within fifteen days of award,

k. Construction work under the rvision of the firm selected rfor

um ASE sbove, and monitored by USAID/ADCCA/CAE/AME, to ‘be campleted by

Yk .10. 1970.

B. Concurrent with the above, the IPH will be reorganized to permit
its Mansger to improve the following eareas:

1; Organization: a new staffing pattern, based on the requi-ement:
of the renovated plant, will be developed for the administrative, techni:al,
unskilled, and custodial staffs. This new internal organizationsl plan
will be drawn up and ready for review and approval by September 19, 1963.

2. Training: the need for tnin!.ng managerial and technical {graphi:
arts and printing) perscnnel will be surveyed and an on-the-job training
plan evolved, IPH employees will work with the Technical Services
Division of JUSPAQ at its printing plant when work cannot he carried on
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at the IPH, and on an exchange basis when it can. Training is to
begin as soon as possible after the effective date of this Revision,
and be continuous.

3. Production at the IPH will be contimmd to the degree poessible
during the construction work.
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mo in conjunction with the on-going sonstruction of the Li-Station mu Projeet
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I. BACKGROUND

‘ USAID assistance to the various o.ctivitie: of the Vietnamese Ministry
of Information (MOI) was initiated in 1954 to provide improved audio-visual
and information service in support of USAID/GVN projects in education, public .
health, agriculture, public adminigtration, and public safety. Assistance
was concentrated initially in the Vietnamese Information Service (VIS) and
its provineial and regional facilities throughout the nation.

In 1956 aid was extended to include the MOI Information Printing House
and VIVN, the government redio broadoasting facility; the National Motion
Picture Center of MOI was included in 1967.

In 1965 USIA was given policy and coordinative responsibility for all
US Govermment agencies working in the information area through the establish-
ment of the Joint United States Public Affairs Office (JUSPAO). Major em-
phasis under JUSPAO direction has been placed on the production and dissemi-
nation of information directed toward the goals described below. FY70 Project
Agreements have been signed for all the sub-activities of the National Infor-
mation Services Project (i.e., An Dong Training Center, Information Printing
House, National Motion Picture Center, Vietnamese Information Service and
L-Station Radio Pro:]ect) vith the exception of the Radio Network.

II. DESCRIPTION AND OBJECTIVES

This project is deligned to develop the GVN's capability and facil—
ities to communicate more effectively with the Vietnamese people and thus
creste a better understanding of govermment efforts to bring about political
unity, security, and economic stability; to inform the populace of the pro-
grama for better health, education and inproved agriculture; cnd to rebut.
enemy propeganda.

The goal of this activity is a national radio brol.dmting network tha®.
will reach 95 percent of the population. This will dbe accomplished by the
construction of four new stations and treining of program and technice'! =taf’s,
Construction of the four new stations (Hha Trang, Da Nang, Qui Fhon, anc uan
Ire/saiaon) was started during the second half of FY70 and should be completed
- about April 1, 1971. A _contract for training network operatiomal and main-

tenance personnel is funded under this agreement. The training program for
.operations and maintenance will commence immediately upon acceptance of the
various stations by the UB and will continue for one year. As soon as
possible prior to this, VIVN will let a contract for the rehadbilitation and
maintenance of existing generator and air-conditioning equipment which will
cllo mvide for liminary practical training or the VNI personnel de-

rate the four-station roje
Ia the m&mw Agoney Por the Ageney b“-\lﬂlmd,bcvckp.oﬂ
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III. DESIGNATION
A. The UB

The Director of JUSPAO, or his designee, will serve as US Project
lhmger carrying out the ob;jeetives of this agreement., . JUSPAO will:

1. Designate a Senior Radio Technical Advisor from its staff who
shall act as the US Engineering Project Manager and serve as consultant to
VIVN in the technical, engineering and administrative aspects of this project.
Notification of the appointment and the name of this US Consultant will be
made to the GVN within ten days after this agreement has been signed.

2. The US Engineering Project Manager will act as the channel
through which funding of technical personnel, and material assistance is
planned, in addition to his consultative services.

B. The GVR

The Director of VIVN will serve as GVN Project Mansger. In this
capacity, he will be primarily responsible for the overall implementation of
GVN responsidbilities for the program. It is understood and agreed that he
will vork closely with the US Engineering Project Manager and will seek and
utilize the latter's technical knowledge, advice and counsel to the maximum
degree practicable to attain project ob;]ectivu.

Iv. INPLEMENTATION PLAN AND RESPONSIBILITIES

Specific targets for the radio network activigl to be ntuincd under
wz

l. Completion of tupomy studio fa.cilities.

2. Completion of 20 percent ‘of the construction of the new four-
station project. .

3. Solicitation of competitive bids and execution of a contract
for the operation, maintenance and training (OMT') to be carried out on-s:lte
at the four new stations. (FPunded by this Revision).

h, GVE funding for final ALR u,\d construction of the sugon and
Qui Whon studios as soon as possible.
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B. The GVE
l. VIVN will:

a. Obtein funding for the contract to rehabilitate and/or re-
place and maintain the VIVN diesel/electric generator and air-conditioning
equipment currently in use and install air-conditioning equipment on hand at
Can Tho. This contract will be let during CY70 and will include provisions
for the training of VIVN employees designated to assume the responsibilities

| for the maintenance of power plants and air-conditioners at each station.

The VIVN employees who will be responsible for the operation and maintenance
of the power plants for the four new stations, shall be assigned to work with
the contractor for the duration of contract or until it is required that they
be phased into the four new stations. VIVN shall payroll these employees
during the entire training period, and retain them as part of the regular
four-ltation netvork staff

d. Auilt in the conntruction of’ the new stations et Nha Treng,
Qui Bhon, and Da Nang, including upgrading the facilities at Quan Tre and in
the delivery of supplies and construction materials to and from these four
stat:lm as required by the contractor.

¢c. During the period of the operation, maintenance and training
contract, to be negotiated by USAID, expedite requisitions prepared by VIVE
for GVN procurement of local and off-shore commodities to maintain and operste
all broadcasting network facilities. These requisitions shall be initiated,
as required, to allow adequate time for processing, procuring and shipping,
and receipt at destinations to avoid depletion of any stock items dnring and
following conclusion of the OMT program.

Upon concluni'on of the o contract continued opemtion of
the entire Fational Radio Brosdcasting Network facility, including maintenance
and purchase of parts and supplies, shall be financed entirely with GVE funds.

d. BStations st Ban Me Thuot, Hue, Quang Ngai and Can Tho shall
be retained and operated exclusively through VIVN funding, following "phase-
in" of the four-station network, to supplement network broadcasts with local
and special interest progu-i.ng.

. e, Make svailablo to ARVN exclusive use of Channel B fo: oroed-
cutn to military personnel. Programming and production of broadcast tapes
for Channel "B" shall be the responsibility of ARVN. ARVN agrees to supply
adequate technical personnel and diesel fuel required to operate the broad-
casting stations. In the event the necessity for a separate channel for mili-

tary broadcasts eouu, VIVN uy use these facilities for other priority
L Durnases.,
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f. Arrange for sufficient personnel to maintain security at
each of the four nevw stations during and after construction. Security per-
sonnel will have been trained in military techniques for detecting, inter-
cepting and combating enemy forces to prevent damage to equipment and property.

g. Provide & wmore functional staffing arrangement with appro-
priate delegation of responsidility and authority to more efficiently execute
the administration of network activities; a suggested Table of Organization
has been provided VIVN by the US.

h. Allocate at least 25 pereent of total broadcast time on the
existing and nev Channsl "A" stations to regional and provincial GVN activ-
ities. The programs brosdcast shall include news, special feature material,
intervievs, dramas, and pudlic service announcements end shall stress rural
development, the Chieu Hoi program, and other aspects of pacification and
development. Educational brosdcasts and informational programs of this nature
shall be developed in concert with the pertinent ministries.

i. Assume the responsibility of moving the 10 XW transmitter,
generator and ancillary equipment at VIVN, Hue, now located temporarily at the
Police Headquarters building, to the new transmitter building on adjacent pro-
perty promptly after eo-pletion of building modifications being financed by
the US.

j. Assign up to 20 VIVN program personnel to a 9-week course
to be conducted in Saigon during FY70 on program production.

- 2+ The Ministry of Information viu:

a. As stated in Amnex A, III. 5. of the FYS8 project agreement,
request the necessary piaster and/or foreign exchange funds to finance phe
plamning, construction, and supervision of contracts to be let by USAID for
new facilities which will include redio studios, administrative offices and
& news department in Saigon. Additional funds shall also be provided for the
ASE and construction of a new studio office facility to be duilt at Qui Ehon.
The facility in Ssigon will replace similar facilities destroyed during Tet
attacks in 1968. New Saigon facilities will require approximately VE$24O
million and Qui ¥hon approximately VE$1O million. Construction of theme new
facilities will be completed as soon as possidle for use when the L-station
radio eoutmction project describded herein is complete and ready for normal
bmadeutm

b. !ho Ministry of Information and ARVN during the use of
Channel "B" facilities will furnish a Vietnamese staff of not less than 26
technical personnel for maintenance and operation of the Quan Tre transmitting
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station, and of not less than 20 technical personnel st =sch of the 50 KW
stations at Xha Trang, Qui Phon, and Da Fang. The GVE vill undertake a con-
tinuing recruitment program to assure that these stutions will have qualified
administrative and technical personnel at all times, and will implement this
program with on-the-job training under the OMT contract funded by this
Agreement.

The above noted Vietnamese technical persomnel will be trained on the job at
each station. Staffing shal_l be as shown below:

Station . Bo. of Personnel Title
Quan Tre Transmitter = Chief Engineer
facility for Saigon | 1l Assistant Caief Engineer
Station (100 KW) ( 8 Haix_mtenance/cperator Techni-
cians
I Diesel Generator Mechanics
4 Electricians
6 Buiid:lngs and Grounds
g Maihtenance Technicians
L Riggers
Total 28
| Typical Staffing 1 Chief Engineer
for 50 KW Stations 1 Assistant Chief Engineer
at Nha Trang, 6 " Maintenance/Operator Tech-
, niciens
‘Qui Nbon and b Diesel Generator Mechanics
Da Rabg 4 Buildings and Grounds
Technicians
2 Riggers
2 Electricians
Total 20

Por the Coopareting Government or Agency

For the Agoacy Gor Intemaerionol Developrari

HONATURE: CATR: MONATURE: DATEY i
YL E: LT




Sty sl

LT
ST TION

R S T ST Y
-
art
2
2

PHET
5 SR G CHE LR ORANS
Yo 1 B S S JNietopam . Ratlenal foforiasion Serviees
et oo ern e e o ARa03C Nebeworkd
3. The HGVE will cent. o 16 satisfy all elsims arising from the

acquisition of all lands for construction of the new stations at Nha Trang,

Qui Nhon and Da Nang. Further, it =shall assure the ), through the issuance

to the US of coples of legal documents required under Vietnemese law, that the
designated properties are irrevocubly becoming, or have become, the property
of the GVN for the stated purpuse. While obtalning fiee and clear unencumbered
title to the designated properties, the GVN will issue the neceasary decrees
and take all other regulatory and lawful admimistrative acticns required to
remove all persons and man-made obstructiong Teem ih. bove sites, and to
assure the construction cortractor mnlzpedeld access tn the sites.

C. The US will:

L. The USATD agrees to make funds availabie, as indicated in Block
8 of the first page of this agreement, for the peoadedor’inancing of a contract
for the operation, malntenance and training of persosnnel for the Four-Station
Radio construction project.

a. Negotiate a contract to provide for one year of technical
training in the operstion and maintenance of each of the high-power radilo
stations, and related power plants and air-comnditioning equipment. US con-
tract personnel shall have supervisory control, with third-country national
assistants, in training VI'VR Vietnamese personnel in ail aspects of the tech-
nical operations of the four-station facilities.

b. Technieal Training: There are two distinet but related
areas of technical training required which will be conducted in Vietnam:

{1) Diesel electric power plant end air-conditioning oper-
ation and maintenance.

(2) High power redio transmitter plant operation and main-
tenance. A high degree of skill will be required in both of these technical
areas. The diesel-electric operations maintenance training will be accom-
plished in two phages; it iz described in the OMT implementing document.

¢. Program Training: JUSPAO will fund an instructor who will
provide program training. The instructor {writer-producer) will conduct
classes in Saigon for nine weeks starting in March 1970, which will include
instruction on the basic elements of program production. Teems of stuvdents
will complete progrems, present finished products, and critique the perfor-
mances. VIVN ghall have up to 20 persons assigned and scheduled for classes.

d., Provide for a basic stock of tubes, parts, components and
materials required for normal congumption during the first year of operation
of the four new stationms.
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V. F OB TIONS

) 1. Dollar funding is provided herein for the operation, maintenance and
training contyact (OMT) according to the compoment breakdown shown on page 1.

2. CY70 American Aid Chapter, Title 27 - The Ministry of Information
agrees to the transfer of VN$7,300,000 from the CY70 American Aid Chapter
Reserve to USAID/ADFM within thirty days of the effective date of this Agree-
ment. ADFM will disburse these funds in accordance with prescribed procedures.
For details see Budget for OMT contract in ref PIO/T.

VI. REPORTING AND EVALUATION

The US and GVN Project Managers shall jointly prepare and submit to
their respective agencies quarterly progress reports and other reports as may
be requested, in a format mutually acceptable to the GVN, USAID and JUSPAO.
Distridbution will include MACV, DGBFA, and other agencies as appropriate.
These reports should cover progress in the attaimment of specific targets
established in this Project Agreement and identify any problems
or delays encountered or envisaged which may deter progress of the project.

VII, SPECIAL PROVISIONS

A. USAID funding for this Project is scheduled to terminate with the
FY70 input. '

B. This ProAg provides for the procurement of four vehicles to be
used in support of AID-financed OMT contract services. The funding for these
vehicles will be included in the relevant PIO/Ts but will be reserved for
USAID use in procuring the contract support vehicles. The USAID General
Services Office (USAID/GSO) will provide vehicle support. Title to the
vehicles will be vested in USAID. Maintenance and operational costs of these
project vehicles will be provided by USAID.
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REGULAR GVN CY70 KATIONAL BUDGET FOR VIVE
(Yor information only - not obligated in this document)
Article Descriﬁ_;ion Amount
11-19 Salaries and Allowances for c:lvilian ‘
Pernonnel ‘ VN$106,991,000
31-39 Operttioml supplie- and Services 59,177,000
T-79 Divroet Investments ‘ 38,285,000 |
T1-79 Construction of facilities at Saigon 240,000,000
"o " " " Qui Fnon 10,000,000
Total VR$h sk 453,000
Por the Cospereting Govemment oF Agonsy For the Agency for Intemerionel Development
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19, ALFERENCES AN RSMARKE o
To provide training to two HMFC enployuo to coqhu the motion ptctuta
participant traiaing program started in 7Y70. Buphasis will be on qwnd
rnecrdtu t:cehntw for use in docu—nury films.




: . , National Inforuuon Services
Project Title *  (Rational Motion Picture Center)

Project Number T 730-11-960-267
Agreement Number :  71-072 - Original..._x_ Revision.

ADPROG :

Explanation and/or  commenis

The FY70 JUSPAO participant training was pro rasued at 20 tralnees
costing $85,700 in the PBS. Substitution of in-country training, a shortage
of qualified traineces, and the decision to replace US trainin; with third-
country training led to a reduction to only five particlpants to go to
Japan for motion-picture training at a cost of 316, . The funds in excess
of that amount were reurozrammed. .

The switch from the US to Japan for trainin.; was ori 7inally su:zested by
USIS in Japan. It sounded good in theory, but after looking isto the
practical aspects USIS/Japan had second thouzhts and withdrew the offor.
JUSPAO re-planned for traininz in the US, but it was then late in the

FY so funds were not available to aument those remaining in the progzram.
The net result was that the avallsble funds were oblizated to cover the
training of only three participants, with the understandin: that the re-
maining two would be funded in FY71l. The enclosed dooumentation covers
those two.

Recommend clearance.
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