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3. Pr_.ect/Actt"lfy T....

lmprovement of' 11acal Mm' tii atration
(Tu AdJdn:J stratton)

For ri>o Cooper<lfI'n9·Covummont or Agoney

StGNATUR<l:._••__,_. OATE.,__

At tile requestot the GVN and Vietnam Mia.ion, the Internal
Rewnue S~rvice surveyed tax administration in Vietnam duriDi the
Spring oj? ~966 •. The results· indicai;ed that the. main Pft)blem ill
intemal taxadminilltration wu "non-compllance b7 Vi.tIl....
tax:()~r8 with a r$ther complex ~d sophisticated ':rata of tsx
lawl't 0 Findings, IIMOD8 others, .ihtU.eated that:·· (a) non-COIDPl1&t).ce
WIlla related to inadequateadmin1strat1on _d })OOr enforc_nt ot
the tax laws; (b) th. 'fax Directorate vaa· wsde1'8taftecl, l~
personnel p6eriy tre.1.ned SDd ft. orglllisat1on OVlIr-centra11Zed;
and, (c) procedures were antiquated ald were no loag8r cepable ot
coping with the workload 0

'lbe rllQ,jor purpose althe project ia to incre..e tea colleetlona
i.l1 "he Republic of Vietnam through etrelll1l1n1ngorgwzatloD, train...
ing GDd upgrading persori1:le~, 1JDproving physical tacllitlu and
equipmenii, 1Dq)rovl:ng procedures and methode, and 1mproviDg t.
leg:lISla.t:tcn. The/Je purpose. eover bOth short-term. andlaag-term
reVt)nue maximization and enhancing iDstltU1iional Il'ld. manpc'Jlt'er \
devea:lopmento

Quantitativel¥, an inereue of 4~ in internal tu: collectiODl
was aeh1eved 1h CY 1967 u cCl\1JP8Nd with 1966; a ~ iacreu. vu
achieved in eY ~968; an increase of 2$ 1s projected tor CY 19690

111<> RESPONSDlILMES--
A" The novermnent ot Vietnam

1" 'llhe Director General of Taxation, through a atatt of
!.lpproximatel¥ 2,000 empJ.oyees, bu the priDl&1"Y 1'88pOD1Ji­
bility for 8C~li8h1Dg the purpose stated above. .S.
represent. the Minister of FiDaDce, end 1. the key ottic181
in meld ng use of the tlJAID/m Tax -rea end in 8uppo:rt1Dg
and directing the project.

2. !f~e Director ~neral of faxation agree. to:

a) Cooperate with the tu team in developing pl.ana, .ettiDg
object!ves, and de81gn~ing counterparts tor advisors u
appropriate.J------,.--------.......--....-:-o;---~:_--":""':"'~--------

Fo, the Afen~ forltltemClthltaI """eloplllMt

flIGNATURt'iiI DATEl__,

..___......T;.;,i,;;,;l"l.;;;;IE:;,.. • -...LTf~TL.::IEt~. _
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1mprovement of nec&! Adainistrat10n
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AN AGENCY OP THE GOVERNMENT OF

•Vietnam
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b} Recruit, employ and tra.in additioaal perlOnnelas needed
and continue to improve pre.ellt ill-service placement and
training4

c) Continue endeavors to obtain (JVlf budset support and
approval to construet a Dew t,ax building in 8a1&OI10

d) Provide bwSget support neces8&17 to bouse, protect, service
and maintain electrical' ad mec'baD1ea1 of11.ce equipment
and transport equipmettto

B. USA!!) desigDatas the, AsBistu:t Director for Public Adm1Jl18trat1oD
or hiS designee as Project Representative aDd agrees to make
ava.ilable as indicated in Block 8 of the t_e sheet of this agree­
ment $3tI.3,102 to be used for the procuremeDt ot personal services
fran the UoSo Internal Revenue Sel'Viee. !he details are incorporated
inPXO/T 73O-340-~.Ol00009Q

IV0 GUElWJ:,
........5

1 Q The Dollar Standard Prcv1.i0D.8 refene4 to on' the face sheet of
this Agl'eement are incorporated. in and. made part of this
agreement. '

2,. The fJSA"J.J)/GWI St&1ldud Provla1ou, attacked hereto, are
incorporated in and ma4e part of thi8 -.gre_ent.

30 The wo.rk plan attached hereto al Almex BDI&Y' be 1I041f1ed by
~J"eemeDt 'between the project JIlllAager and the ,proJect
representative subJect 'to a review of .Ubst&¢1ve cbaDcea by
'lohe Ministry and USA!D.. '

For theA~ fur I"temflflanol DoVe'OJIIIIOllt

III!ZNATURHI-..._~_......"._OAVIf."",.......__ 8tE!lN1l?U'RlIla ...O"Tlb__

"""...=="""""==.,..,. ..s."~!!:..ItI~_.."= "",,.,..... ,,,,__~'i1.:..:T;.=:L.:=..,Eot _



FORr.ll SYMBOl.

PraAg 3. ProJect/Activity No. end Title

Improvement'ofPiacal AdBdniatratiOD
(Tax Adm1n18tratioa)

Indleof",bloc:k
numoerG.'

Ute~ ti)complate. int-otlon required in ony block of II PlO or PM form.t-----...-.....--:---...;..;-------~....:.....-;~;,,;,..;.,;,;...-.....;,,;;;.;~;;;;;.---------_
WOBX PLAH - Tax AdmiD.ist'l'at101t

'rhe followine activity targets will form the bulB for the Dir,etor
General af Taxation and the UoS. Tax Team cooperatively toa,chieve
the purposes stated in Section II of this Acreement. .

A. Expand new central revenue aecount1aa sJltem from corporate .
income taxes (begun (/1/68)~ to busine•• income tae- (begun6/1/69~

to include also salary and seneral ineOll8. taxes (bY' 3/1/70) 8l\d
eventually all types of taxes. Conduct studies of returns
p1."oces.ing of all· types. as well as syst_ of accounttn. and
worlt processing of all types; the aim is to develop most effective
means of proces8ing work whether mBD.ual. mechaaical or otherwise ..
(See COmments OD Data Processing,N," follOW-loa).

B. Continue on-the-job training foX' auditors (present on board staff
60); conduct classroom courses in audit techll!ques .with sufficient
trainees to maintain audit force at 100; develop and preaeat
tr.aining courses in more 80phUticated indirect methods of
discovering omissions, errors and deiale.tioDe in tax returns
(£or at least 50 of ltaff). Study mea... of clasSifying retUrD8
for audit so that manpower i8 DIOst productively uaed.

C. Continue in-service training in contro.lIar work, t:ax· office chief••
clerical operations, basic administrative ~ement. Baa11sb
language, property taxation. accounting and bookkeep1ns maehine
0verators, etc. A total of 4,860 iftstructor hourehaa been
pr.ogrammed for in-service trainins. exclusive of Inglish language
t~aining. Expand use of training a1da (already fumished by
WAIn and/or acquired by GW) particularly recordere and
p~ojeetion equipment. .

D. T:ea.1n collectioD officers (present· ",taff of 20 aDd others to be
added) in more extensive col1ectione.foroemeat techniques;
develop inventory controls (amount and nUlllber) for del1nquent
accounts and establish it timetable for reducl... inventorY' to
aceeptable levels as determined by GV1t officiala.

E. Continue surveys and studies aimed at establishment of one Tax
Directorate administering all internal taxeethrouab 7 functional
operations - audit, col1ectiono admlaietratloa. appellate~

i~spection, legis lattoD & technical, statistics ed .documentil.

i
--_.._.j-_._._.._.~--



P'OftM'SYMBQI. TITLE OF FORM
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3. Proled/Actlvltr No. and Title

Improvement of riscal AdministratlQft .
(Tax Administration) .,",

Indf~c.t~biol:k'
n~b~~s. '

l:=:,~:'!hIS fO'm to~om~l.,t. "Iftformotl~!~qlli," In en)' llIock e' (I PIO 01" PAA ,C~.

!
Excise and Indirect Director~tes were merged on 2/1/,(>9:; fotlowin8
thfsdiv1den4 taxes and 8uper,-rent taps functions ti:~'1:t'J),~

transferred from Registration to J)ireet Tax•• ; a sp~'¢'f~t4udH:
gro~p is presently auditing .bo~,direct and 1ndirec~.·t:8:Xes.;
study laws (as quickly as th~yare, translated) to r~~ommend ,
means to unify all collection under the special eoll~e~longroup
alreadYoperat1ng in Directtaxee.

F..

G.

H.

Survey of public. information/taxpayer education resouiCi.'iip"
activities and capabilitie8 will be completed by TDYa;CWis:orby
8/1S169~ based on his flndio88,reconmeDdatioDS wUl,.'.be.ma4~ on
organization of a small PI t.inittokeep the public ~~~(ll'J!led(),f
ite duties, rights, appeal ehanneIB,ete••.UDder the':'t,8xlI;lWS. of
Vietnam. The TDY advisor's report w1:11 recommend both:a8~~.r.t­

range and a long-range program ofpubl1c Inforaation/tQM;yer
education. Three workshops, iavolving 80 DGT emplo1eEls;iw1;-11,
be conducted (by 8/15/69) to lndoctd.l'Ulte all 8Upervt.8Q~,per~onne
in types of programs used for the dissemination of PI'mat~ri.19

types of media, informational doctJmetlt use, n_release.,'
instruction booklets II etc 0 The Chief of the Unit will be ,
scheduled for participant training ln the US duringcurren,t,J'/Y.

Provide appropria.te housing" service aDd maifttenance for electrica
and mechanical office equipment and trllDsport equipmen"t.Complete
the survey of utilization of the used Jeeps forni8hedby USAID in
1967 to determine thoae which are unrepairable and unusableas
well as those which can be repaired. recOlllll8nd junkiag and
replacement of those that may be cOmpletely inoperable. Establish
machine utilization reports for the Bel equipment beiQ8used in
the expanding revenue accounting system (8e8 ''A",' above) ,to
assure maximum util1zat1on aud output; theae .111 be part of t!u:

'overall document control add reportiaa 8ystem to be used in thi&
function. (See related activity in COI'lD.ectiOD WltbJ)ata
Processing•. N). As time pem1ts, coftduct stuclieB OD the
utilization of addin8 machines. cal,ulatore and typewriters aimed
at balancing equipment appropriately betWeeD the varioua offices.

DGT has completed plans fot>a DW CeDtn1 • ...-ue buU.41n8;
-'90 mUl00 v1U be req••ted iD 19'10 rep1v ldDiater!iJ.
'bucipt request tor ooutruct1oa coeT.s 0

______.1-__.• •



3. Projsr:t/Ac:tlvl1Y No. «Ill Title

Improvement of. Fiscal Adm1nistrCif:lon
(Tax Administration)

CQt~TINUAT10N

SHUT

ProAg

2.b. Et-loctlveDote 2c. Amcnd~sn;---
[i) Orlslnal OR tto~_ ...

-~h-:::""'.b-IO-d;""·-:-~-_--._.~~~fh~~!()~~.!.?~:'~;~?~el~formcflonrequIred In any blocle of CI PIO or PM form.

!

t. Recruit and train necessary number of nev employees to bring
DOT strength to 2t 210 employees authorized for ely 1969.

J. Conve1't and upgrade approximately 200 employees to permanent
status; the purpose is to assist DQf to retain qualified
employeea sinee temporary employees received only approxiulately
60% of th~ economic benefits of permaDeDt employees.

K. Using sample job descriptions which have been completed fer all
employees in District 11 in Saigon. attempt to establish all
gradations for the "finance clerk't POSitioDs throughout: DGT
(approximately ~ or 900 employees are assigned to "finance clerk"
positions at present); a1m is to stratify work (probably in 4
levels of difficulty) so that DOT wl11 be able to compensate on
basis of "like-pay" fen' "11ke-work".

L. Implement recOlI'mlendations of TDY Excise Tax lcltisor to.l)·'eattlblh
a brc.ador and tmre l'espoas1vereport!aa 81Stem 2) estabLish
schedule for detailed inspection of'plante ;) provide support
for more vigorous enforcement action by pre.ent excise tax
inspection force 4) prOVide participant traiDing for two excise
tax employees.

M. Continue training of property tax appraisers in land/bUilding
valuation techniques. use of ''costufactor'' books, etc. - a minimum
of ;;0 employees. Commence re-appraisal of property in Saigon·
under tlle "market-value" cOl1cepti aim is to have 2nd District
re-apP~8ed by 31?J1/70 and the remainder of Sa1goD by S/1/7t.
During 19690 collection of Saigon p1:Operty taxes will be made. by
Prefecture employees lI not by the Direct Taxe.. Office; by 5/1171..
allapprals-.l o assessment, re-apprais..l. review. etc'., w111 be
shifted to Prefecture GoVernment.

N. Implement machine utilization reporting for equipment in the Tax
Data Center; formalize machine maintenance agreement with IBM;
complete conversion of all units in center from 60 to 50 cycles;
release all t'ental equipment beck to IBM; complete duat-proolina
of spaces housing EAM equipment (Beginning in 3rd Quarter a 'r1Ut
Systems Advisor from IRS will be utilised in studying and
evaluating present systems of data processing in the Data Center
and in the Direct Taxes Directorate'. revenue accounting syttem,;
in cooperation with Data Center Chief and nata Proce8singAdvilor.
determine means for maximum utilization of equipment and systems
in all of the DGTes operations.) .

---- -~--------,----



A US.sID

1. Avallability of ft"iJi'lds per-.u"litting, USAID proposes to provide donar
funds to finance the procurement of contract services, commodities, technicians' costs,
participant training, and other costs as l"equil'ed for this project. Except for technician
costs$ the ;wtual obligation or these funds win be aceompIishedby separate documentation
signed by the G'IIN and USJ.JD if they are not obligated by this Project Agreement.

2. .AID .agrees to furnish technical advice, guidance, and assistance tIlrough
technical a.dvisOl.',::, consultants, or contl'actol'S to. assist the'GVN lllinistry sponsoring this
project, in all tecImical lLl1d fina.ncial Mpects of the projec~ including planning and.
• 1 '- I.'J.IDr,Lement.lltlOZ1.

1
I

3. .AID agrees to assist the Government of Vietnam. in the salectionof
participanls for :b!:t'tner study and t\nailling t'l the USA and third countries and to assist
in planning study and observation tours 9.B required.

4. USAID shall appoint a Technical Advisol', who will act as the USAID
technical speciaUs'G and be delegated the authority to assist his GVN counterpart in tb,e
latter's re;3Ponsihillty to supervi..se, develop, and implement this project.. Notification of
the nam.e of the. USAIO Technical Advisor shaJ! be made to DGBFA and the appropriate·
rl!finistl'Y within :to days after the Agreement has been signed. The Technical Advisor or
his succeSBor vviU assure continuity of activitiezJ undertal!en pursuant to ~ Project
Agreement.

5. USAID shaIl make available to the US.AJl') Technical Advisor. such
technicelJ :flD.ancial, or administrative services a.s may be necessary to implement th.~

project Oll. scheD.we, including l'elevant. financial data concerning the USAlD direct dollar
ass:istanc~~. T.'ills hll'ormation will also be made available to DGBFA.

BEST AVAILABLE COpy

...... . DA,E ; .... _

__lQ~"'''''''''_tlU__''''a<:~ ...- =, ....... ---.----_I For the Agoncy for Intemalional Development

nJGNA"IJF.~ :_.•.__...•__._ .•.•........_•..... C,\Tl!:: I f11GNA 'fUf:E:
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1. The GVN agrees to provide the piaster funds from the source and in the
amount f3peci:fi.ed under block 9 of this Project Agreement for the purposes designated'
:in this Agreement.

2. The GVN Minister sponsoril1g this project, or his authorized representative,
shall appoint a. Project M'anager1 who will act as the GVN technical specialist and be
delegated the tmthorit.y to supervlse, develop and implement this project, with the
assistance of U"S. technical advisors. Notification of the appointment and the nar-aeo!
the Project Ma.r,ager shall be made to USAID and DGBFA within 10 days after this
Agreement has been signed.

3. The GVN Minister, or biB authorized represantative, shall make available
to the Pr'oject Idallager such technical, financia.l, or administrative services as may b~

necessary to imploo1ent the project on schedule, including :fin.a.ncia1 data from the National
BUdget re~Iating to the project. This info1'Dle.tion will also be made available to USAID.

4.14'01' evaluation ~ld revia,,'! purposes, the Project Manager, acting through·
his Mb:rist.er, shall render to the Directorate General for Budget and .Foreign Aid
(DGBFA) quarterly progress reports in a. format approved by the GVN and U~AID.

Copies of the reports will also be made available to USAID.

5. In accordance with AID reg-ulations governing the selection·of participants:·
the Projel":t Manager is to nomina.te qualified teclmiciaDs associated with the project as
candidates for participant training. Selection of participants and nommation to the GVN
and USAID ror approval wm be achieved jointly by .the Project Manager and his U.S.
tecnro,CfJ] ndviso:rs. The GVN agrees that all participants selected and mut1l.9J1y approved
by the GVN and USAID for training shall (a) be released for training when schedl1led. (b)
have their salar.y continued dnring t.h.epenod of training, and (e) shall be iitlmediate1y
re':'emplayt1d upon their return from training 1.'1 the same position ·from which released
or in a more responsible position in tbA project.

BEST AVAILABLE COpy

------_......._----------...._--......------,
"",.he c.....ro..... Go.,m_' 0' p.,,,,,, I"'" tho Agency fo, I........"''''' o....ro.-
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o 01101"0' ~ h\oIafoo- No.----,---
A. Asusec1hetein, tnef:erm «AIDllfe£erato the

Agency fot International Deve1.opment~ any com..
ponent agen~y, 01' any successo!' agenCY4 References
to «this Project Agre:em{;nt» shall mean the original
Project Agreement as modified by .any feviaiotlfj
which have €'.ntere"in«l effect~

B. (I) AiD wilt make available the amounts
specified in Block 8 of this P.roject Agreement, as
~ecessary fOf· the project. for use fOf the designated
purposes and -as maybe furthet described in Antie~

A. as. required by Block S herl~of. Itt addition, as
!nay be further specifi(;d in Annex A, AID wiU;
subject to. theavaUabHity of iv.nds and (wllerere...
(juited by AID> procedures) M provided for in Pro...
~ect Implementation Ot'ders(PIOs) issued by AID
1n Mcordalllcewith its procedm'estmake avaUable
f.undsCa}topay c.osts.. of furnJ,shing. technical servia
,cesto be performed by United States Government
~mployeesinconnectionwiththe project, (b) to pay
a share of the costs of pfovi6,ing tra.ining outsid@
the cooperating country in (:on;:1ection with the pro..
;ectforquallfied perSOtlS froIU the cooperating
COlUltrYt $od(c)tll. !)ay sud~ additiona1costsa~

~ay bt". speeifie~

(~) TheCooperati~g GOVf;rnment Agency 'Will
sriake a'il'ailableth~ amountssx:,ecified. in Block 9 ··()f
this P::oject Agreement~asn~cessary fot the projectr
fOfuse·{01.' i:he de'Jigtl~tedptJrposes and as lnay
further be desC!'ibed iu Anne&: A~ 'The Cooperating
(JoVel'nmellt Agenc1 willa-Iso 5:Ju"ke, 01' arrang~ to
have :made~ addition,"1 r,ontribu,tic;Ul&O! pl.'oper.tyf'
services, facilities and f.unds required fot carrying
out the projeat as may be specified in Anne::c A, or as
;~aysubsequeutlybe agreed, upoa by the two patties.

C" AIDai1a the Cooptl'atiag Agency tnay<;btalu
~he assistance of other public and pdva~e agencies
111car.rying out theitre::lpeetiv~ obligations undet'
this Project Agreement. The two. pafties may agree.
~o accept contributions .of property, services, faci",
litie$~nd funds fflt pUr},>oses cf this Project Agree­
ment ftO~ other public and private agencies, atl,d
~al' agree upoathe participa.tionof 3ny such third
party in cat.tying outac~ivitif.$ ooQeg .this Ploject.
Agr~ement.

D. AlP shall not· 'he required to make any· con­
li!ribution ait:~r the expiration of sbit months. fol1owio~
ihe etimared·finM cont~ibutiofl .dat0 (Block %30£
the Project Agreement {o2m AID i33t).1) or any
~me:l3ded final contribution dat@specified herein~

~pt asotherwisespcci£iedllerein 08 subs~queutlt·

agreed by the parties, an contributions of the CO~­
pel'ating Agency pursuant to this Project Agte~.met1t
shall be made on or bdol'e said estimated termina­
tion datet or amended date. A contributiql1 of goods
Qrserviees shall be cOlJsidered eo have been made
when the goods or services, provided C1'"financed .by
the contributiog pMty, are delivered. acco'dance
with commercial practice.

It Theorocurement of commodities ana cen..
t-ract services· to be fiaauced in wbole or in part by
AID may (where so required by AID procedures)
be undertaken only pursuant to PIO, issued by
,AID in accordance with its proCedutfOo -

F. Unless otherwise specified ia the applieablcr
PIO, the procurement of commodities financed with
the·· AID contribution ,defIed to fa BlockS of thw
Project AgeemeJl,tshatl be subject to the provision~\
of AID Regutadoa z. . ,. .

G. Unless otherwise specified ia.the applicabt6t
PIO, title to all property procured through financing .
by AIDpursttat\t to B(oek 8 (c) 6£ this Project
Agreement.shall be in the Cooperating Agency, C&'
such publicorprivnte agency as it may authotize~
This. plovision is iJ1applicable to any propertywhicb,
may be used in connection with tbeproject buti~
&lot finanaed pmsuaat te said BlockS (c)..

H. Any property fumished to eithei' party
through financing by the othel" patty . pursuant tQ
this Proj~ctAgreement shall, unl~ otherwise agreed
by the party whiclt financed thl': procurement, be '
devoted to the. project until completioo of the pro...
jectt and thereafter shaU be used so as to further
the objectives sought in carrying out the·· project, .
Eithee part1shalloffer to return to the other, or tel
feim.burse the ~tber for, any property which it
Qbtaiu through financing by the otherpartypul'oo
suantto this Project Agreeme~t which is not ~ed

il1 accordance with the preceding sentenceo
1. (I) liMD and any public orp1'ivate urgllni",

zation ·lurniswng commodities through AIDfitlan...
dog foroperatiotls heteunder in. the cQoperatiag
countryt' is, under the laws, regulations (1; adntinis";
trative procedures of the cooperaticg country, liable
£ot customl; ..duties 80d import taxe50.l1 comtnoditie$
ilUpOl'ted into the cooperati!1g :COWlt,ry fOI purposeS.
ofC<lttying out this Project Agreement, the Coopea

gating AgencywlU pay such duties and taxes unless
e:temptlon is otherwise provided by any appIicabl~
interna.tional agreement. .

(3)' Xf aDy p31'SOane1 (otbe.rtha4 citi%ensatl4
fesi~~utiof the coopera,iutjcountry), wh~the& 'Om~~

!
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· "
$tates Govetnment eml?loytes, Of emplQyees of
jpublic or private organiZiltioQs under contract with,
~ wdividuab under contract with, AID# the Coo-­
1m'ating Agency or any agency authoti~d by the
Cooperating Agency, who ate present in the coo­
iMtatiug eounfry to provide services whictt AID has
tareed to furnish Of finance under ,this Project
Agreement, .art. under the laws, regulations Ot ad..
illimsttativeproeedurea of the cooperating country,
liable fot income and social security taxes with
.fupeet to iQcome upon which they ate obligated to
pay income or social security taxes to the Govern­
meat of the United States of America, for properLy
tazes on personal property intended fOI theit own
'~, or for the payment of any tariff or duty upon
ptsonal or householli goods brought into the coo"

C·erating eOU:btry for the persoual use of themselve.
members of the!r families (not includi:bg such

»etsonal or household goods as may be sold b,. lOy
~ch persotluel in the cooper.atiag eouerry), the Coo­
l'erating Agency wHl pay such taxes, tuiff, or duty
$111es! exemption is otherwise provided by any app..
iicable international agl'eemellt.

J. Any persoDnel (other than citiuns and resi­
dents of the cooperating country), whether United
$tates Government employees, or employees of pu­
blic or ptivate organi2;atiou3 und~r contract with, or
ill~ividu~ls under co.ntract with, AID, the Coope­
Bating Agency (11' any agency authorized by the Coo..
ferating Agency, who are present in the cooperating
country to provide services which AID has agreed
to .ful'oislt or finanCE'; under this Project Agreement
shalt be subject to the approval of the Cooperating
Agency and AID, and sball be under the general
direction of the Director of the Mission to tho
eooperativg country.

Ie. ·It any commodity is rurnished t<t the Coo­
perating Agency, or any t,ublie Of private agency
autboriled by the Cooperating Agettcy, on a grant
basis through fil'1ancing by AID pursuant to this
Project Agreemel1t. under arrangements which will
~lt in the accrual of proceeds to the Cooperating
Agency or any autho.ri~edagency and if the appU..
cable agreement between the two governments re­
ferred to on the first page of this Project Agree.
!Ilent does not provide for the establishment of a
Spedal Account and the deposit therein of currency
of the cooperating country, the Cooperating Agency
will make such arrangements as may be nece...
ssaty to establish a Special Account and to
oeposit therein currency of the cooperating
country in 3DlOWlts equai to such proceeds, in
accorda:ace with such termfl and conditions as may
be agreed upo:a. Funds in the Spechl Account may
be used only toS agreed upon by AID and the Coo..
perating Agency J provided~ that sucl1 portion of the
funds ;n the Special Account as may be designated
by AID· sh~tl be Blade availa.ble to AID to meee
&he requ1:::nents of the United States~

,oMD 1330·1B (8-63) BEST AVAILABLE COpy

L. The Cooperadcr Agettcy will make such ~.;,
facgements as may be aecessary 80 that fu~'!ds lllt"­
duceel into the eoopuaticS count" by AID 01 la,
public Ot private .~eDCY for· purposes of ca=
but obligations of AID hereunder shall be COli .
ble .il1to curreacy of the cooperatiq country at tit.
bJgbest tate which, 8t the time th4 coDve," t;
made, is aot uulawful In the coopetatlDg coaattt.,

r.t. Am, .bal1 upend fund. aDd carry OD ope..
rations pursuant: to this Project Agreement only .-. .
accordance with the applicable Jaws and regulacloM
of the UAlited States Government.

N. The two parties shall have the tIght at a~.
time to observe operations wried out under t~.
Project Agreement. Bither party 4uring the tere (. '
t:he Project aad tbree Jears .fter the eomptetioit 0 '
~he project. Ihall further have the tight (x) to ga...
mine aDy property. procured through financing la,
~bat ,arty under thls Project Agreement, whua ..
auch propen, ,. located, Ind (2) to insput ...
auelit· auy records u.d accOWlts with respect to fua· ,
provided by, Ot In1 properties Icd C'.ontract setvl" .
procured through financia, by, tbat party va"":
tbis Project Agreement, wherever IUchrecords· .;
1» locateel.~d maintained. Bach party, ita atrallg.
for any dl8pOsltiOD of any property prce·
througb fiJlaacil1' by tbeotber party WIder tW '
p.ro;ectAgreement, shall assure that the ~tghts·ot
examinatiou, inspection and audit desc:ribed in Ih.
preceding senteace ate reserved to the party whick
did the fiDucing.

O. Upon completfo.ll of the project, a Comp!~·
don Report shall be drawn up, signed by·.pptop."
~iate represeDtatives of AID and the coopetacii· .
Agency, aad submitted to AID aDd the Cooperid
Agel1cy. The Completion Report shatl include
sum.mary of the a,tual c:ol1tributiolUJ by both AJ.Q .
and the CooperatJag Agency to the project, and .~,
provide a record of t1:ie activities carried outlat .. ·
objectives achieved, aC.d retatC.d basic data. AID .
die Coopuatilll Agency shan each furAish tbe.. .'.­
with such iaformadon as may be ueeded to dIS.,
mi.ne tbe aature and scope of operations. under- ...
Agreement and to evaluate the effectiveness ot we ,
operations.

P. The present Agreemtnt shall enter into (or_
when signed. litithcr parly may terminate this Pro..
jeet Agreement by living the other party 30 etay.
"titten codce of intention to terminafe it. Terml­
~atiol1of this Project Agreement shall terminate an,
obligations of the two partie. to make contributiou
pursuant to Blocks 8 aad 9 of this Project Agree..
ment, except for payments which they ~re commit­
ted to make pursuant to noncancellable cODlmit...
~ents entered into with third parties prior t. the
tumination of tbe Project Agttement. It is exprelll,.
uaderstood that th, obligatioDS un.der parag.'apfa Jl
relating to the uso of property shall remain ~.

force aftei such tetmiaatioA.
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Improvement of li'isca.l AdminiatratlO1l
(Tax A&liiniatra1o:S.oD)

I. JACmi&OtJ1U)

A survey of tax adm1D1atrat1ol'l in Viet~ made bY' the tJB .IDtena1
Revenue Service (DS) dur1Dl the early months of 1966, ind1cate4 tbat ·the
main probl_ in interD&1 tax administration was nQn-eompliauce bV Viet­
namese tax,paye!'s with a rather caaplex and sophisticated ayet,. of tu:
lavs. Among other tind1np, the 81U"fty· revealed that non"CCBPU.ance wu
relate4to: (a)1nadequate adldn18tratlon and poor entoresent of tax
laws; (b) an overcentra1ise4 and understatted fax Direcrtorate with iDade
quate1Y tra1necl personnel; aDd. (c) outdated procedures no lonser et1'ect1ve
in coping with the work load. 1'hUa. it wee agreed that & tuU-tsae tax
advisory teg was needed and a MIA. was negotiated to provide the serrieee.
!his agreement provides tor a continuation of these services clur1Dg n 72.

II. DISCRIPlIOI A!fD OBJRa'lIYIB
I

The long...ranse pal u well as the specific objective of the project
covered '\mder this agreeaent il the 1mprovement of' G9H tax .lIIiniatration
and the increue of' am daaeatic tax collections through institutional and
manpower development. .

Speeific targets include improved efficiency in the areu ot Audit,
Returns Processing, Aceountinc, Collection ot Delinquent Acoounta, Property
Tax Adldniltration, and stat1stical.Beporting; converaion ot the 'lax
Directorate frail a tJ,Pe-ot-tu orpnilation to & functional orpnisation;
conversion of certain tax operationa to data proceasing; iutallation of
a selt-usea..nt 81810_ -ror tupt.y'el"8 in the patente and in4iT14ual
bUlline8. and pl'Ofe.aional ill.., tax categories; ee-pletion ot a nation­
wide aurve7 to identity perlOnl who haft tailed to file 'tax returns as .
ref'.luired by law j creation of a plannina orpnization tor the directorate
e&r%71ng out a public intol'Mtion...taxpayera education prosna to increase
yqluntary ccepliance by tu:pa;vera; and upcrading of space aDd· tacilit1ea
in the tax offices.

nI. D!JILD1I1ftMIOB PWf AID :RESJIOaUILITDlS

The Director General ot 1'uat10n (IJGT), and staf't ot approxSmately
2100 M'l empl07eea wUl be re8pOWlible pr:iJllarily tor &CC<lDPl1ah1na the
objectives stated in Section U. 1'b.e til tax team will provide technical
adviceanel lI1&l'J&8ement ..siatance .. needed.

The work plan tor n 1972 is appended as Annex B•

•••NATURIt. DATII''-_

T.TL.It.

•••..,.TURIl.~\ ~ DATil..., __

TIT....
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BETWEEN AID AND 730-11-750::~~_. __
PRO AG 2. Aam.eM No. 3.0 OrllllllClllM'

IJGDM 72-006 _.__~R~ftI~.~I_~N"!:i.=a===
QNTHlATQI ---------------- 3. PtOiMt/Actlvlty Title --

SHEET AN AGENCY OF THE OOVDMM!MT OF

ANNeX~ n_'_t_DM______ Improvement of Fiscal Adld.n1atratlO1l-----r--------__--'- --'(I..:;!!;,;).i.~ _

IV. DlSIGM!mJB
I v

A. The Q1ief' rBB/'tax Team or his desisnee is hereby de.1pated u
US Project Manacer. In this capacity he will act as technical a4v18ors
coordinate the USAID a8.1etance provided for the project. aDd work closely
with the crm Project Manager in all phases of the project, inolU41nl
budgeting, ':Implementing, and evaluating.

B. The Directorate Cleneral. ot Taxation is hereby deaipatec1 QV.R
Project Manager. !n this caPacity he will be primarily 1'e8p0D8ible for
the ovel'&1l SJIIpl_entatioll of the program. It is understood aDd agreed
that he w1ll WOl'k clOlel7 nth the tlJProject Manager and ldU leek. and
utUize the latterts tectm1eal knowledgelt advioe and counsel to the maximum
desreepraeticable to attain project objectives.

V. EXPLUA'lIOB 07 J'DAIlCDI.
A. J)ur1nc lIT 72 USAID will proride dollar funds tor continuation of

technieal services throUCh a PASA. with the lIS Internal Rewnue Service.

B. AN: funda are prertded in support of the Taxpayer-Bdtication Proaru.
and for ua_blage of two pre-fabricated buildings. See the MO Budget
detail on page 5.

'!'he Tax AdrlJlory Tea will submit a weekly activity report to the
A.sistant Director tor Public Administration. and a aonthl.T D&natlft
report to the Mis.ion, AID/W, DGT, and IRS Foreign Tax ASButance Staft
(PTAB). Special reports on P1'ocre88 and probleu are 8ubJaitted .. neee.
aary to keep the Mission, ADJ/'I, and ms Pore1gn Tax AS8istanee statt
currently inf'o:naed ot deftl~nt••

The au Project Manecer Bhall meke available 011 a current buis reports
of revenue receipts, result. ot audit activities, and such other reports as
will re1'lect theprogres8 being made to improve tax adm1ni.tration and
increase &:ae8tic internal revenues.

A. All participant8 provided tor under this agreement will return.
to the DCI!l' and be utilized in a manner which will extend and multiply, to
the greatest degree, the benefits ot the knowledge acqUired during training.

8IGNATU..ItI DAftl-.__

...IT....

81....""".1 DAT.I__

TIT"••
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Improvemen1i or Fiscal Abdn1atrat101l
(TA)

PROJl!'-<:-T-A-G-'R-E-EM-·EN~T----"'~l.-:::P~;;CtM9i~f~:-i~·"~'" ·"~-~""-'·=9-P=A-G-E~~-O-F-..2.-PA-G-e;

IETWE!N AID AND 7 .·;"11"'75~~-2.._. ..
PRO AG 2. Aor-n.~ No. 3.0 Orlg'nal or

CQN1INUATI~ -_IlCJBlll__~_______ 72-006 RtYlatOft No.-&-
SHEET 3. Protect/Actlv'ty ll~r;-~'--

AN AGENCY OF THI! GOVeRNMENT OF

ANHEX~ '1_1_et_nIIII
t

B. The DG'l will continue all salary and allowances to the part;loi
pants wbUe the)" are in· training, including all increases that would
nomally be due them.

Concurrences:

\Ik~~_
Director of cabinet
Ministry of Finance
(..l tlq IJ AI 1; T~t1ON r;

~
Nc:"!\(tf\l .. LDNG.. C.HA tf

~~:fv!~
Associate Director'tor
Local Deve10pllent

.1...ATUflllh_~__.......__DAT.h_ .I.NATUIIIK.~__~_=- OATII,i__

TIT.... T1TLlIb
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SHEET

ANNEX..!- '_l;;.;::e~t;nam=__- _ Improvement of :ft'ilScal Adldn1etration

----t----------------.&.----------~--,-..-------.

Article :Bxm!nd1ture

31-32 OReratl9J!&l: SBPRP:es and Services

- Printing ot leaflets, guide books,
training dOClaents and reference
boolts tor tax pqers

- Ixpenaea fo%' broadcasting and
"programs

- '!'raining aida

'1.!=1!i" Direct Investment

- Assemblage and equipment of
two pre-fabricated houses ­
Cholon - 635 1f8u-yea 'frai

Total

BEST AVAILABLE COpy

5,000,000

6,200.000
3,000,000

20,000,000

!!t2O,ooo,000
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PROJECT AGREEMENT 1. P:;~;~;~~;~:~.'.--~=.·.-_·_· __.·-+-P_A=G~E_6_0_F._~_PA_GES_
BETWEEN AID AND - --,

PRO AG 2. A...~ent No. 3.0 Oft..... or

CONTIHUATDl JXmJA 72-006 Rhf.,. " ..-2...-
SHEET --------------·I-=-:J.-::P:-rll6~"~ct-::/A:-=:!Jai;.;;ntj;---·---t-.;,;,;.;=;;;...;.;.==;;;;

AN AGENCY OF THE GOVIRNI.IENT OF

ANNEX...!... ....V._1....et...MID;,;;..;;;; _

'.nounel Admin18trnt10!l

Conduct a studT amed at seouring ta1r and adequate pay scales.
March '72 -- Jan t73 ..

Organise a continuing recru1tment program. which will enable IJCJ.r to double
it. work foree in tour years. Jan 172 -- continuoua.

!rainins

becute scheduled program of approx1mately 6,000 hours of in-aeniee
training for technical, operating and administrative employeuo

Jan '72 ... Dee. '72.

Organize syetematic on-the-job coaching for all Field Aud1tora.
Jan 172 --' oct.. '12.

Secure CCIIIIdtrnents tor ooUaboration frc:a the National Inatitute ot
Administration (IIA) tor centralized training of 1)Q'l and Cu8tau personnel.

J$l '72 -- Dee. '72.

Pre11llin&r7 deYelopll8Dt ot supporting trainiDg facilities ID 10 proYinclal
locations, with essential equiPll1ent. . April '72 -- Dec. '?2o

Participant training in til f'or3 in e1sbt-week D'l'AX ceur•• conducted by

••GNATUH8 =- DATlEI_ ......T""II:. • 041'.....__

TITUlt "'"La.



P.rAS of the IllS u4 three at ft.!'ious University-conducted tntDlDC coun••
of one semeater or longer duration (e.g. usc 'l'a.x Ac;ministratol'8 t coune
and Harvard International 'lax Program). July '71 •• .lUll. '72

p&!ieeJ. Facilities

Erect prefab as aMitioD&l quarters at (,halon. Jan '12 •• JulT '72.

Survey loq-r&l1Ie needa tor houaiDs, turniture and equiPJent.
Jan '72 -- April '72.

Des1p new Central ottice t&cilitYaDd carry out bid procedure.
Jan '72 -- Dec. '72

Identity and diapoae ot exee••, ob~.6lete or unusable egJdpaent.
Jan '72 -- Sept. '72.

Apply for needed equipaent traD. US surplus property inventoriel.
Continuous.

Public and 'l'eehn1caJ. Int~t1on .-
Canpile camprehe1181ve news media. llst and effeet 1iaisoD.

~._. Dec. '71-- JIUl, "72

Orient key managers in public relations philosophies. April '12 -- (open).
~

Revile and deliver 1972 incane tax tomB and taxpayer instructions.
Nov. '11 -- Jan '72.

Plan and execute filing period publicity campaign.. Jan '72 -- April '72.

Edit, and issue technical and employee publicat.1ona,l Oct. '11 -- June '720

Collections

Reinstate active Tax Asse.SIlent ee-d.8ions, tailureto-tile surveya. and
de11nq~nC7 cauyuses and plan tor their continuing operation.

, " Jan '12 -- Dec. '72.

Institute self'-assessment of' E!;tente taxe. and taxes on individual and
protessional incCIDBs. '" May '12 ... (open).

'orth. c.o,..."... 0...1 ·.Ilt.A....,

.IGNATURIlI_~=-- DATIl"'1__
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18-70) '. PROJECT AGREEMEir ~. P7;~~~:~5~:~_'~~ __"-_"'''_-~._.,~-:_F''''A.:G:E__~8=O=·~_·-~=f'=A=~=S

BETWEEN AID AND - -
PRO AG 2. AgrHll'llllnt Hv. 3.0 0rIt11lCl1_

COMTIHUATION DCl_...B..;.:rA______ 72-006 ..~.I.M.."'&'-'
SHEET - '-3-.P-rol-fectl-"'lj~-v-,W.;..<~TJir;-"--~

AN AGENCY OF THI! GOVl!RNMIICT OF

ANN!!X-.!L. ~ - V_ie_t;;,;:;n--=------I liaprovemant oi Fiscal AdldD1atftt101l

---+-----------_........._----~(~~) -
la.Power the :tield PuJ'suit perscmnel 'to demmd and recei..-e CMtI'dM "­
~nts awq trClll JtB off1ce•• aubject to an official-receipt apt_ to
con1;rol acoourrta'bl11t,. tor the tunde. Jan '12 ..• AprU. '12.

Dea1p and install an lmen't0r7 control of del1nquent account., wltb
• 1)eriod1c report1••yat_. whlch will pezm1t IIOre ef'f'ectlft ...--eJit
of the collection proces. tb1'oUflh ccmtinuous elueiticatiOil 01 th ..
aceounta by ..e, ..unt u4 k1n4 of tax. April '12 '72.

Reduce procectur.l l1;ep. 111'VOlftd 1D 1••u1Da DOticea ot tax _.
Ny' '11 -- reb '12.

Deeent:rallse to d1strlct ottices the Napo1'l81bl11tY' tor _1nta1D1~I[U4
colleeting their own accounta. Ap1"il '71 •• ~. '71.

Inatltute seneral U8e ot 1utal1JIent p.,.ent procedures 11'1 au .... Where
taxp&Jer ia aable to 41.~e hia tax liability in tull, :prori4ec1 that
no paJIIeIlt 11 leI. than .5,000 and that scheduled pa;yaeDt. 8ft autftcient
1;0 br:i.DS taxpapr current within 12 month. on aU hla tax obUptioDa.

Jan '72 -- llaroh '72.

Ixpand the application of lleu, levies) se1zures,&ud buai... closures.
through reviled and realistic procedures, to au e&sea ottax deliuqueilC7
remaining unsatisfied tor six months in an UlOuot exceediDl "50.000.

March '12 ..... AUC•. •72.

St~ of entire~u..you..ao and withholding syet... 1nel~ related
returna t1llncand p&JJIlent feature., with reeonlllendationa tor SJlpI'Ov.lt'ts..
thelr contl'lbut1011to revenue yield and oaaplian.ce. Jan '12 .o• .Tune. '72.

Ta Audit.

Establish two field Audit Gl'ou;pa of approximately 10 tex av41toZ'8 each,
with on-aite aupem81OD. 'at Cholon and Qia Dim. .TaD '7! -- Dec '72•.

Develop a Handbook tor Audit superviaors. Jan '72 -- Dec '720

878tematize a quality auditing prosna extending to all ki. of tax.a.
Jan t 72 -- Dec '12.

Iutitute and utilize tor tax audit!nc purposes.and non-cspl1ance ia...
'Ye.-tiptiona .IntonatiOD aeturu trca pqol'8 COftriDg substaDt1&lly. all
nee, intereat, dlT1dend. C~.lODJ rental, royalty, tee aa4 eontl'act
~nt. exeeed1111 Yl$25,000 in &D7 one ;year. MaT '72 --contilN1D&

Por the Coop........ Ge,.......A....,.

a••NATu"•• D.,..' _ __"'*111 D.,................
TIT.... T.,.....
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AN AGENCY OF TH! GOVI!RNMINT OF

B VietDlllANNI!X ............... _

Inetall Auditon' Mnth17 production reports on n\IDber of M4ltf ..-a
and tille apent' on each, DUaber of audits closed with amount rd', taI:"­
ported on eeohftrBWI tax adjuataent tollow1D& audit; and.~
cc.pariaOl'lof .uch Hporta with.in1Jnlll 8tandards tor qual1tJ'• ...-titJ'
and. t1ael1..e of work ou.tput 80 that under-par pertomaaoe -r·.lt*l to
d1aaiaAl or reualllaeut to lower-paid work:.. March '12 .- lea ''13

Initiate a »011q ad prutice of praaptl¥ resolving auea .e
that DO unpa14 61...... aoeecUDi .1.000,000 l'eIIa1u,*,ftt1a4 ....
thaa. 12 -.ntha. Jan .~ •• _ '12•
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".,.".... ff Improvement of FiacalAdm1nistratlon (340.01 - Taz A4a1n.)

..... Nuah. {l 730-1.1-150-340
! •

....... NuMb. II 72-006 OrlgiasL.. • .11:4111. 2

.~~~ .and/or •••entI

The purpose of this ·rel"iaion is to include the project description end explanation
and to C01IIII1it the funds in support of the CY 1972 Me Budget.

....





I. BACICGROtlND.'...... 11_
During the past two years 'the Minist~cy of Fit1!?'.nee has gradually' oon­

solidated three sep&.l'&te data processing o}?eratlol1s: (1) Directorate of
Taxation (Gia. Dinh), (2) Directorate of C'ust.('..."tI$ (Khanh Uo1),and (3) Di:r.ec­
torate of 'rreuUl"Y' (Saigon). The Central ft"ciJ.:U;3<- at 1~7 Ngo Due Ke now
houses all personnel a.nd equipment wi·th better cool'dJ.nation and utiliza.­
tion of equ:ipment. The Center serv'ea the D;::~t.a 1'J:'ocessing requirements of
(1) Directora.te of Taxation: (2) Dixec·!~o:t'e.-te of Customs, (3) D:I.reetorate
of TreasU17, and. (4) Centre.l Aecounti!i.g Gtf:t!;':e :i.n the Mini.8t17 ot Fina.noe.

Atter the destruction of the Dil'eetor<J:!;e Gei1ere,1 of Taxation Hea.d­
quarters in mid 19n DGBFA requested. that equj.):;ment rental and costs .of
operating supplies be funded by oounterpeJj.ht funds. Accelerated work pro~

grams have been imposed upon both Tal."S.tion and Cu.stoms, and the Computer
Center operation will play a significant :gt,l"t in achieving the much higher
tax: and customs collections targeted for 'l;he next t.hree years.

II. D~CRtp.rIONAND OBJECTIVES

In 1972, these specific activities 1.;i11 be undertaken:

1. Canputer processing of property tax roll for Saigon/Gia Dinh of'
about 110,000 accounts. Produet:ton of tax roll, b:i.lls, notices a.nd
various crOBS l·eferences. Processing to st.a:d:. at least six months earlier
than was done 1n 1971. (Feb. 1972).

2. Add 30,000 new properties to the maatel":f'ile, during 1972 if
Saigon prefecture can provide that volume 0-

3. Process all patente tax ",ork for Gim. Dinh/Saigon (Roll of over
75,000) and schedule production to al::.celera;ce collections.

4. Systems design and programming oomple'l:;ed to establish GenereJ.
Inc::ane Tax Ma.ster file by December 31, J.972 for 1973 processing.

5. Expand Statistical Services to MOl?, especially in tax areas to .-.
support pending tax legislation.

6. Continue and expand Customs progl"8..U'!s involving all types of
imports.

7. Continue routine Treasury and CentT'@,l Accounting processing•.

FfJ~ tile. ~ting @~Ill? .., AiJ6liq> ~~8 ~~;;.'{;;;~$:'~'8'~;;:~~:::;;;;;l'lt

~:=.==--=:,,·~:=--l~~~~~:=:,=:::=::.:=::",= .:~::=:
BEST AVAILABLE COpy



III. DESIGNATIONS

A. Mr•. Vu ·Manh Hca.ng, C-ompU'ter Center rd~':::O"~or is desisnated I.S
GYN ~ject :Manager to represent the M:trd.r:d:·:t7 o:r l1"'inance in carrying out
activities covered by this revision. In this Cl?,pa.ci'.ty he will be primari­
ly responsible for the overall direction and 5.mpler\1entation of the progrem.
It is understood and agreed that he l'dll "TO:t1; ck,sely "\-lith the US P:l'ojeet
Manager and will seek and use the latter't; i;echn:1.ea.l kf'...owledge J advice and
counsel to the !liax:imum degree possib:.t.e tc. obt,a.:tn pl'ojeet ob~ective8.

B. '!he S:Y8teJdS An&lpt (AnP) e.tiviaor, t"B Internal :Revenue Sei."vice
Tax Te.., is hereby de8:1gn&ted US P'£c.jec1i V.a:nase;:.'" In this e&pacity, he
will act as teahnical advisor and wil.lcoord.i1".JJ,t.e the UBAID asaiatance
provided 1'01' the project in all phaseB.

IV. ~TION PIAN AND RE~SlQ..N§l~rg~~

A. -The Cc:uputer Center Directcl' ,,1111 be reGponaible tor daar to day
operations. This includes coordination ,,.:i:th the equipment supplier on
rental pa~ntsandmaint.ena.nce and vs,l"io.u.s D1rectol'ates who arl! uaers
of the equi};lllent. The planning assumes tha.t coordina.tors tor the va.rious
Directorates will coordina;te card, tape, and. f'CJ.7il requirements with Buf':f1.­
alent lead time. Standard supplies will be the Jt€sponsibility of the
Manager of Operations. Records for 9,11ocating cost to various jobs will
be liaintained. -

B. The lJSAI1) will provi.de technim.!t1. Q.$s:t~tance thl'ougb the US
Internal Revenue Service (PABA Tax Team. Posaible systemcs chal1gee in
val:'ious funetiOlUAl.a.reu aro.chas audit, col1e<ri;:1.o11:-ete .. will be coordi­
nated with the Center Director .. )

v. ~"V
TheCl1B~ and USAD> agree to utilize the local currency shown on 'the

face sheet in support of this activity for the purposes indicated in the
piaster Budget attached.

The US and GVN Project Manegers shall pl'epe;re jointly and submit to
their res-pective agencies quarterly progrel3s repoIrts and other reports
as may be requested, in a. f'ol'iDat mutually acceptable to GVN and USAID.
Distribution will inolude DGBFA fil.nd other GVN agencies 'Vlhen a.ppropriate.

~ =_~.c..~""'~''''''''''.'''''''''''''''-'''''~~'''''''-=>L~~~

FM..Co~ntl@I}~$~w J:.~ e:</lI'~ '~i?i(iW,,1' ~'~7 ~S"I~~,"C!,",l::'2lH ~:"':"~'"I~;:lli'at
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PRO AG »e hF~' /;~J?:';;':";';'" '::~. ,.", ~_.' tP ('kfglMI '')3
e:atfi"~CiJATJOH _%~~=.~~ __._..".,_ .. ,,~"'~ ..._. .._,_., . Jif-::.(Y!::l ~. ~ .1IIvfaf~~::=:.=..:.-:

SHEET AN AGeNCY OF T'r!E GCVEfW'J6E~n or ( t'~oJ""[/I·~:;,'i':: -r;,~. .

"~NE~-.!- _-=:~_~:: vietnam=-==:_::.__.:J_~~~:~'~~~1,"~. ~J~~~J~~~91A~~~~~~~~,~ ..

These reports should cover progress j,n the e;ct,eil1'lilen'c 01' specii'ic
targets and identify any problems oX' dela.Y3.

VII. SPECIAl. PROVISIONS. ..
The OW and lJS Project Managera may a:wrm...-e l)iaster shifts between

bUdget artieles of up to 20j withQut GlilCi:l0!-::ent. ~~,o this agreement~

See budget attaohed..

Concurrences:

Director Ministry of Finance
Computer Center

12~.~wJJ
~:-ssoc:i.t:t1;e·i;:ireetor tor
J,oca.l Deve1.a,pment

p@V s!lti ,,"p-smt!~~-;;;; " APfiClf F~~;J~;f=i'~';;;';~6:i'"'il:;;;-~\'--'~-
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Article- - ...

31-39 Sw?plies and S.2.~!!<:.~~ .

saunter Equieent Ren~!1.

IBM 3Cl>!20
II EAM Equip.

§!1;ep11es

VN$25 ,000,coo
2,1':;2 ,(XX)

2 t OOO,OOO
1,200,000

200,C'IG"O
2,168~ooo

Tabulating cards VN$ 6~lOO),C{)O

Blank fan told
forms

Pre-printed forms
Office Supplies
Magnetic tapes

BEST AVAILABLE COpy



This ProAg Re-,,'ision pl'ovldes piaster :funds fen: e(;:u.J.::::J~2;,(;:; }:'"':nt~,,d. Q.nd operational­
st.'Pplies for the Ministry of Finance COOlputer G~;11t':~:(· t.d~ h'[ Ug:J Due Ke•

•__ ........~' ....1""0'i'_..~__·.....__...·_,__.....~__'"

Planning BTl:i.nt'h

\1N-133/1(12~70)
ADPRot~ BEST AVAILABLE COpy
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&..t~sle...2k:i.9 :__Operationa!...t!2eli .G!i!'
~!!!LSemeea

Office Furnishings/Equipment

&US~e 71-:72: .;...,!lrect Inve!.~9!­

ReQOdeling .. Contract Costs

* Breakdown:

FN$ 6r;~JOOO

'~i";::- ..".~-,,,,-- .... "--"'~'-"'" ....

~; ~'~':~Qii~l& nl

"r'~·'y'~:.l;~i"A We•. _......!o..l.....,
.,., ...._.._~--, .._-

W$ 662.000

__81~8..000~

VII$9 ,000 ,000

First Ploo~

Second Floor
Supply Bldg.

Vil$3!:lSGO~OOO

,,800,000
!.&.~~~QQ

W$8,338,OOO

DG&FA and the r~ni8try of Finance will tranvfey. these funds within 60 da~o

after the signing of this revision ~o the u..f.1AT~ 1'1"1~St I~lmd to be held .s 'U~~;'"

in-Trust.

Coneuit'ren.ces:

__.. ncac::)l#ICQI'._:ww:r4S

Director of Ministry CJf
Finance Computer Center

~-Minister . nance.

,.-
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1 hilP:CWl1u·'.::r..t
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L Survey of :Hinisf::t"l of Fi.nance daea. llrof,e8siui.;.~ f:icU:!.ties and equipment
(Taxation, Treasury, and CuatowB).
November 1969 - thru 3anuary 1910 (Completed).

2~ Testing gnd selection of 12 trainees fo~ t':f"ro.plltl~r V,:ogl:mmni\.'l..g classell
'Februc~Y~ 1970 (completed).

,. Prepare drawing and plans for remodeling o? AD::': Cf.:ntel: huild1ng~

February - MB.rch 1970 (c~pleted).

4. Programmer c.lasses for 12 trainees - fJ13 s-alec$.:el[ in 2 above.
March thru June 1970 (completed).

5. Bids for Remodeling. Sept.- Oct. 1971.

6. Remodeling of ADP Center BUilding. NO'lemhc-n' ~ :c,zay 1972.

Orientation and Trai.ning of D!recto, am'! Opel;athms ~anager..
Ma~cb - May 1970 (coMpleted).

8. H1vement of Tay.ation personnel and e'1uipment. to f,DP center.
July 1971.

Conversation of Taxation p~ogram to computer [>yster,7.,,\
Naron - Deeember 1971 (in process). (Col1f::tnui.Hg to add Systems)

Actual operations of Taxation Programs computer Dyst~n. CY-71 continuing

11. Study and conversion of Customs prog~am3 and sY8tem~

March through December 1970 (completed).

Testing of Cust~~ programs on comput~r gyatem~ November - Hay 1971.

Nove of Customs personnel and equipment com}.rutet' system. Sept. 1971.

14.. Actual operations of Customs programs on ccmp1ster. system.
May 1971 - December 1971.

15. Conduct Systems Analysis elass. Sept.embet~·· Dec,ember. 1971. Completed

16. New systems and programs study and des:l.gn. ~cembet" 1910 through CY72,~?t-=~=:~O~Y:=~[;~~~,~i:;~~;;;;~~:-_'~

~_=~~~~~;~~:i.==~:~:,:::::~~,=:= ~AVOi! ~-~=:=J~~;"~~;::~:<::=~:~.'::::>:~-~~~:.:~:~~__:=::,"~~~~:===
BEST AVAILABLE COpy
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.~__ _ __.-.:' _.. _'".,. ..._~ ...~........ _- ••• ~~ • ..:" .... ~ __ r .-_ ..... ............,.......

RBl«tDBf..Im !~a.~ CIDNPLi'ffID :,·-a'" 1 J,~.zgI 10 Supply and atOl.'age·=::~-----...,·..~'-'~ .. -~.-

2~ Pallets and shelving installed in $u~~ly ~tea

3~ Mi8eellan~ous security i teall" instal1eCi~ J.<2'::1I:6 tn;l)k~m U1e-SG replaced,
security window grills. etc.

4. New drain pipes and canopy installed in entr,).1v;~,

50 Restrooms renovated

6~ Tape library space expanded
,

70 Various doors elosed with plywood O~ b~ick~

8" Partitions removed and entire keypunch sf!·~tf,an mo-;red to nclll' area

9v New wiring and additional lighting for. keypuuch arS2.

100 Various plumbing repairs

11~ New IBM Customer Engineero room completed.

12~ Operations managers off1te remodeled.

1}. All areas painted

14. Various counters relocated

15. Fire extillguishers iustallecl

16. Ceiling tile Installed (pending new Engineering Specifications)

Low storage ca.binets along valls in keypunch ares. (ill progress)

Covers installed on exposed main electrical sWitches.

I'"...c;;;,......0..;;;;;;;;.-....... I"'';;.;;;;;;;;;;;;,;~~;;;;;;;-;;;.-w;;;;.;;--_·

=~.~_li~;:~Rfi:=--:==~~~~3:::~=L~~~~ft~.:=_::::,:, ...::.~~:~."~~.":=:~::~~::='~::.::~-=
BEST AVAILABLE COpy



/'

lmpro\·ement Oi~ Fi':'.~t:J. .~cl;;\trd.:;,::,>:, ';:!.ltc
Project Tide 8 (340.01.,. tax A4:hilin'i(:t1."l;]t1 en)

Proleet Number ~ 730-11-750-;40

Agreement Number 11 71-035 Cd&~>~/.,._-~.~_~isi~n. ..1.__

~cm(tfion '!!l.~2r_~en!!

Under the Agreementl0··024l1U. vN$4,SOO,OOO of CY10 Res.e:o:·'.fe F!mds ~lol::t'e pl"ovided to
remodel and furnf.sh the 'Directorate of Treasury !:mUding {ii1.lL~a::rjr of i'iD4nce)
located at 47 Ngo Due ):e p Saiaon, for an autolMtic datil p~:c'~,eu:.hlS cen!:!!it'o Of this
amount~ V1.lJ$G62,OOO 'ii1&8 to be used for ft,rniehings ~Hd Vi'::~:;:3::i$;,Oao for resoodeling.

Due to !nn&t1.~n..wr.y costs, an additiol2al VN$4,500,OOO ~;'C!3 :::~<:l.d.z:'·~d '=Zi cover preGent
eosts &s reflected in contract Froposals for remodelit~~,

The addHiona! VN$4..S million 1."~uired to complete ~:he :r~mo:i~h,f!g \lork was provided
frGm C~t 71 Reserves in ProAg 1l-0,S/R3. but the GVN r·Uu:lstxy of iin-ance did Dot
ccmplete the obligation and transfer of these fUi.lds 1'1:1.;)1:' to the GVN £inal date for
oblisations. According to GVN regYlations money tan~btigated vrior to that final
date is nc loug~r available. As the contractor was on t:he job and the work proceed­
ing, OOBll'A and USAlD/PRCGagreerl to provide the &ddi,t:l.om~.l <;·f.H£t:'drement froa CY12
ResGrves. This ProAg~ therefore, decommit8 the untre.usf~~~~dCY71 neserve and
e~tg C~12 tteserve tc replace it:~

BEST AVAILABLE copy
'~-133/1(12-70)
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. 1100)700
'" ~-"---.

.f •"..... 11',.-_.._---..,,-,---I ----.---

--_........-._-----"....... /

---._~......J,:_...~~ ...-.....-.._.__~..........., ...: ..., _._-I ......--_-~.....,
J ...

Spectel Fund
, wi PIl t. ,." '" c '-,....._...:..t-·._·_..._....;.._.......>'<l'·P.~

~CY 72'AACaeHn.e -.-..!Q,~OOO.,oqq, ._...........-......."__.. -;.;1 _

~ e¥H~W $Oll'R¢i:' ilia...;, , 1_,.............· ...... ...·......·....,.,·I----g-..........."""""'- -.,;..~....,...,.......,.. -..,,;_......<•• \ .....,.,........._-_....-

~, TOJAt (AU,CO!l"r3)

= : 'w
,. lOC4i CUi::t:aNCf HN:";··K.H4C

(•••00 = {';,\ ~'j:~ ;~,}

-;: COUi4TEaPAkf

Trust fund
M:.:.=C.:....·:..:.::.:CY:.-i/..-i------ - 34,200;000

Director
cl cabiaet
Htai.try
¢'.If riuace

Tlae puzopose of this Rev-tat-on 1e to deobUaate umaae4
PAIA TDY fuDdlll, to .Upte fuada ill 8Upp0!'1: of two participallt prosr­
and obUpte fu.. for c~.!ti.. for thte Directorate Geller.i· of .
TaxatiCDo .

lei: PIO/T(21)20011/Al~ W-12..340-47\? w..12..340../08

"'"j I. "'1'1 OF OSi.~"Mli!~ ..(.2,. pm Qil.'It3& ··~&t=--'~..i~_;;;._W;;i.;iiijiiiiii;WiI.r.·Wim.r·_.-~
Aaaulllt ~'iJ 1971 JUDe 23,.1972... 1 .itme 3011 1174 ..

_.-JiJ,l!lY·
&1)1 S~L~~ - •._.~~-<; I I

_armCD.!IAlLfiL:l~i!!!L..Ms__*-'Zl-m{!j.,.~-, ,11k;._~.!r etc.~lr~ ...... --.tm1l .~ ~ij-
- I- _.. ._II_.L_ ..., •• ~:~,~.i1.'\._ ,..,. _~..da'l "..:aoe-
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· A. Two partloipaat proar_ obUaated ntb "'liver 7'2-340.41
.n ..wed to tid. pnJ.ct •• US-fiaallcad inputs t

1. Dt.ncto!'ate C8D8n1 of TuattOBI' 3 t'18eks ,l 5 participat. f.
oh••~.tt. cr.t. ill 'rei". Ilud Japan as 4esc:rdbed h1owo

'!be paniel will .. expoted to an on-site ob••lYaCioa/RneJ
PftII'_ccwerilla adaiatatl'atlve facets 418 pllUU1i.8 ...._.

COllCl'OlUIII, 1' ad l'e80urce uti1f.:satiCGtJ coaceatl'atiGD will
.. ill the fol101rl.. fle14l.:

T...... JollaC rec1aIalcal 18taaea Committee (JTAC) cOOl;dillatlGIIJ
.....k with 8l. OIl coUacticm acti.itle•••010 I

.) Deli,....' acoOtaC. pnceesiag 4DII1 flOlli7;
b) ~t paJMBt ..8U1'8.J
c) lDfo1"C8ll coll.eti_ atepa. i080ll aAfadalstl'atl..... puna1t

pol1C:1 provl.iou for levy, eelBUR aM ,al. of pnpel"t1.eteo

J!P8J!9 hoet COUIItI'y tari.taclOD; lDtllr-IOV6naD1lat Gare_at ... pl'OlftM
am..__• HtwHa Yiet..-Japauo 'IWO .ek. of .;ecial .
..hul. 011 audittaa of to nbmls (ex_iIIatlOD ......j ......,
....._c.) o "&peciflC anu (Df aplor:atloa.:r

a) ....1eu of iDeaaplete, laa4eqwate ncOI'd. =
b) UIIlIentace4 01' coacea1e4 iacc.;
c) bee••i .. 01' "ltlOll8ltle decluc:tlou, ....C10118;
d) "11_ ..CUM" 'l'OP'-. loeo I _0 qualtt..... datealutl.

Ia. to c0IIp81 aoocl ....c:ol'4 keepina.

1tua latCH pba..... INa." upon full '.aa completeiaftatiptloa.
OIl the paR of QYI officials of coopentlollf~die .1.,.... oona-at..
VSAID coat. i8 tilt. 1!bs.. will be lImttd to trn.1 ... pel' ..... coata
oalJe 9.0000000000000000•• 00009090000000••000.'000 •• 7,000 .

BEST AVAILABLE COpy
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.----l----------.........---L------.-..~,--------

20 Directorate C8Mnl of TaxatlO11Q 7 weetts for 15 ,UCicipaat8
f O&' til. xatenatlonal Tn Ac1m.iulstration Tralataa "mc.

(IIft'AX) of- til•• IDt.mal Jle\YeIl\1e lervice (tIS)G 'lilt.
t~.iD" b • aicWl. lUlU\aentent eem1uZ' tllbicb ,nvf.d••
.....rial kaiai. focus1Da 011 such matters .a polic,
1IDp~catiOil. prop_ review al'ld evalU6\tiOl1o declatoa
"iDa ad ita illpUcatloaefj cOIImU8tcatlGD8l) IIIUI tapa,...
cOJIPlf.aceo 1Iaia sn:oar- bus hecaD WJH pruvicuel, witb
"11 ..tutact ot:1 ••ult.o AU partic1paats hoW, ... an
expect" to _tab positloas .of autbod.ty witlaia tIw
GVB tax ...~to oeooooooOOOQOPGo.o~oooo~Dooo..2.000

10 PuMiaI f. t1a. partta••• of calculat~.. 'A sy£t8DIe ad
Ac~•••on..... tateR_ .".teIIa 1s p1.'OVi4_ adar
W&tter 72-340-4IoOGooooooooooOOOOOOQoooooooooo.oooo$14,OOO

8ICi1HATURS'__• DATSI ,

'r.TLIII

a'GlN"'TURII'_._. - __ DATlEI__

TITLe;:
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Prolect Title • I!IpxcweIII8nt of Fbeat Adm1,nis1:2:4i.t:l.crl (34.0"Ol"'l'ax A4miDbtratiGD)

Pr0Iect Number t 730-11-150..349

Ag....ent Number I 72·006 Orig7~'.1L Revlston 5 _"

Explanation and/or comtttents

'1'Wo .. partlcipaatp~_1Yv8 "tall pl'cpl:l'sed by the Publia ABtaf.et_ttoa
Dt"te108 .. ad.itlou to tile !fax AftWl18trat:!.ou sub-prcjecto .... 'roa&"-­
w111 sreatlye8bauce tke -'-lai_tratt.- a~ilit1eB of the staff .i tbe
Directorate ceaen1 of 'faatlOliID loth prosrlilIftS are describH f.rI. tM PnAa
... will .. v&11101_ eMiti.. to the projlicto This Revision!.' ttaenfono
_lip,;.. fade f. tko.. partlclpaat tral,,:lng prO!t'UUlSo

'lht_ ·1laYf..loa 81ao oItUpte8 fuM. for ~ity purchases 1a.~.
wttla tbe ldai-PDSo

1Iaaecl PABA BY fuM. 41ft cI_.lt._ted .. re.,~a%'ammed to COMZ' til. -Jor
pcrti_ of tile two ~ttcipa.t~.. BIrltlOMd aboveo

1f:rea oem.... in the attached document. please algn llnd date below :

•• F.e~ - ~~.cf!..
~ m1isiea Cblef • Financial Mgmt.. &. ADPBOG

~~~~ 6tf7L L _~M~ I'~AD
TECHNICAL OFFICE:

Project
OTHER:

VN-tSS{1(12-70)
A nnnnt;

.... .
8ESTAVA~ABLECOPY

_ vr•
>
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A ~lxe-..,ey of -tax admirds'ii!'st:i.on ill VietnaiLU. u(~.de 'by t·lle US Inte:r.na.l
Re'lfen:u.~Sel'Vice (:n~) tlu.l':i.ng{;ho p'~1"ly morri;hs of 1966:1' ind1.(~ted. t!:l@"t
-c,ha ~ill problMl in :lnter'nal t~.z ad'min:UriJraM.on 't('&~ nou",cOlli);)lia.nc.g by
t?5.etinaTilese texp&,yerswith a· ra.the;:' COMplex ano, sopi.1is'c:l.€:&ted sy;ti\'tg.;a of
te~ la'"~s. Among other :t'5.nd:lrzgs .:-c. . the survey' rev~,led 'th.61it !).on- com:p1.:i.~,nce
"ViSit'1 rel~ted t.o: (a.) ~.nad.eq:UF~te ~~dfilini3·t.rat;:i.Qn 6md. pOOT en:C'();l;'eeID.eii.1:b of
tr.xaM8; (b) an over"'(':entY'ali2;(~d a:n,d:u.lldergt~.,j;"f~~cl1'&X Di:reetn:r8.:ta w:t!.ih
ina.dequatel;y· 'trained personnel; and «(}) o-utd9..ted p:cocedures r:o lQnger
e:f:'fective in coping "lith '(;US ·v;o)~k106..d.Thus:> ii; '\oTaS t?.greed the:c a. f.ull-·
'time tax advil;or;r tE:~i.I \i8,$ :aee<·.Qd and.'!), iMA wa8negoi;:iated to p;t'cn;j.(~e

the servioes"

:ro expand domest:te 'ua.-x eolJ.:;{?;'t:lon!~tl('P!;: ...b:1 :a·ty -tl1:l.'·ough kE;1Y systel'!.1.s of'
tax administration which 'vr111 equip i.~h!;3 (iVN wi't~h ~ ·t~::): egen(;y ~t"6spmlsj:v':=

to its revenue needs and :poliei0s~

3. E,.::pa:nded. Di.:ceetoZ'$';te {k{(le:~'al fo;r 'TZlY.:~t$"QJ:I. 1dth at:. lea,st",
f~n'ce engaged. :tn "G&:'{ a-ltd.:t:t.s~

1. A ernrpl"tsh,en.sive :rE~~":Iga~~lizf!f;t:i..on (leaigl1 an,i 81;1 {)."lox,d;ed. :pl.;l?!. ~}~C

ilnplement-atioll.

2. A ael.>1es of ~nag8i1.ent BemiYHi\r.sJ o:.l:,ganl.zed. fJ.J!d. cond:u,ete8. ;1\,10' t,he
J;j:lwc.'V.tive 9.Il:l M:tddl.e i1~;:r;D.l.il-g!imerr;~ J.e'rel.n <

~,.,." • ., ~ < •• '. ,--.---,,,"~ ...•

BEST AVAILABLE copy



kbli'lJ AB~} ~~;'[;~?Jl r , " ,-";;~ -."--~ ~ c--'-'

P~:O /J:.~ I '~;lio !"~f;';'W,(''''~' {f'~"l, F3.til (J;!,~;";J; c;~

e\1NT1:-.liJA-r!l{lNI.~_~~=_='==' =B!!1?~~====,,=_~_ ...,~__..~~.._~1:}:2.16_ ... __.._._~L!"'\~~!?.:.~~."~-:~::.::..:
~U!~ P.;:"11" ~~~ Fn~~t:IJ/D-\cg~vi¥'~/ rF.\?i,g...-..•.::, I A~ t-\@l;t,(j'C\f @f n!~ G~'ilERNMe~'fOF .

i

AI\!~'IEV. A I Vietnam i :rmp:l.'OVeiilent of Fiscal. Ad.min::tt~t:i:'Ij),t:ton.
•.,,, "-''''''~~I -_._._.~"'- , .'"~.-"-"-Ol {TA - 340.01,}

--~ ..__.~"=-t-..__..~.~"-_._~~-,-------_._---~-," ...--<-. -'--~'---'--...-.---------.-.----.~.•--~,.•.,.-~.-, ..~•••,
i I. '"" t: •. t -,. t ....., "<, ~I . ...." mcome ...ax procest;l:mg ~;,:r!U eon: '1'0... Sj,ts ems &Cl.~'P1'ef;l XiO ~:''$\.'9U\leI'I Clpel'ation~

I 5~ Integre:Ged diJ:'eetion Gf t~),x~m5.it t'l..u',U:rt:i.o:mJ <%S'1;a\)jj,sh.ed w':it,h.
I. unified -0lIIIDling _hub, <;""itl"o.d oon~",,18 o.nd qualiily .,,,,.,,,,10.

6~ An integrated d:ll~e~~ti!Jn of (leJJ.nqi.wnt s.CGou.nts \~KJ11e~ti(~11 "\'1::1:,,1\
t:mifled pro~fl.g eIllph£i.s:'ts" f.13'~Themm;t;.iz~btion of p:roeedures <imd. \~01'ldnIiM:L

~lont.l.~l;li!"

7. A demon@tra.tion j~r-."}g:rSlm :mit~.:f;;hed fc)r the ~;Y'£j·hEl;,(,,'3,"de G.EtC':::et,:!.on
ot non-regiartared 'tax;p-ayer\$ 'olh5,eh c.a.11 be t::~pQmded lm.t"e:c 1r;>;';,0 a :ftl.lly
i.nstii~ul;j.Qr$li$ed.delinqu.en~yooui$Y.'olP~·Qgl·~.m"

8" Proprel'ty 't-8lK ju:d.sriict:i.on eff5>n::l'i':mtJ~' "C:t'~[1:f'E::rl'ed. to p..r.'e:f'e~tur~:

of Saigon. end an ef"teeti.'l.re prcpe:p-'GY t.~l..:it a.&nin:t$-(;-Jt'<~t:lon d$1relO'l)~;d ·t<j':H~h:ht.

t.ne Pl.'efecdm:t'Eh

9. Neees1i&X';)r adm:tn:l3t:t"e,t1.ve a"W"ngss (le~¢elc'Jped. ftxr j;rq:'leu1ent,~;t:t(',r;,

of p(?n.ding Ina~e::r~~ Cf;{)dre,,,

10.. AOJl1inis'trative :pla:~18 c!~v,!loped, i'or :!ll~l~ml'~;lr;,:.;;,t.::i_cr!.t.)fP.:t.~)j;:;:t';te(l

V':i;\lue l'i.dded lJ~axo

(1) f~e -j)il:".etr~t>~;:l;e (je:t'l!"~;·:~:~J.. i·fJ:J~~ ·TOOf~t:~j:~j ..{}:Yl wi.,lJ.. fU~~?;,:iiS}l

4iippropriEf;tie o±~tieers @,!lr.le.mp;l,.ci;ltenSuo tb.e eJrGent u.('~(~0a~rw ..:r;;t -to E!,t:~hieve

the ProjeaG outputs ai'ld. e}),Je\.li"t;;;:'iJ'oa ag~:e€ll.1. 'UflQ:n herein.

<a> Subject.. 'bo gc,';re;:x~merr;.~<~tide regu.1lC~t:.:L(m.§j gt)ve.r:n:l.2:1ft; t:("ix'16:1.

&broad 'byeivil ser'Jan"l;3 dry_1:'in~~ i,he war @'i~~J.·ge:r>.~y~ ·l;h.e lil;pl;;:'C'i:;ol,@;'tl$'
mane>.:"l tor T~'I,,'g:ati01l wil1:i:'el€:f:M~w; qu.Jt1,:if:ied .;jHfiploY'E:\£.)fl j~{n;' tx'ail':ltr;g;
t11bro~das: de~eri"bed in ]i\.2··b b-:1(ltW lilJ.'Ml t-lill eo:n:h:inu':;-8-11 l1D,1.e>l:' \r $,Il;;.!.

~t.llot(&"nGes to the pa.X'ti-cip(?~tJ1; t-,rhlle 'hhey a,re in t:~'0.:.t1.l~.ngf; ir'1.elu,iill;:
~.11 increases that would nl.:n'.m~,:'-l;r 'be ill-lIZ) the1il~

BEST AVAILABLE COpy



'IietDlltl
AN AGENCt OF THE GOVERNMENT OF

Iuun'ovement ot 1':1.sca.l Adlui:ni;;trQ.tion
(~ ... 340.01)· ...__+-_. ..._. -L-__.,...- -:::..__=--.....;;...--.:.. --:.._ANNE!X~

PROAG
CQHTlHUATICN _

SHEET

office spe.ce. end f1xtu.rea for uae of' UBAI» ~ax Addlora working OD. it.
p~8eso

20. 'l1Qt,4.J!iate8@9yemment:, Immts

SUbjec:t to the e.vailabillty of fundi and pel"BonnelJ. the United
States Govermaent through the !seney for International Developaent will
provide the following:

&0 Personnel

By PASA. with Internal Revenue Service, the following tax
advisory serrtces: .

Senior Advisor on 'rex Administration
Management Analysis Advisor
Systems Advisor
Audit Advisor·
PropertY' Tax Advisor
Collection Advisor
Public Information Advisor
Short-term Advisors

!,.,w.1labilltz

12 mont.hs
12 months
12 months
12 months
1.2 months
8 mouths
4 months
9 months

b 0 .f!.1'ti9t-Rant Tr~. in ..flS &Dc! ThidCountries

(1) Xey Audit Supervisors - .10 for two months in special
seminar on Audi~, HanagEllMtntatXnternal ReWJlU$ Service"

(2) ~ Supervisors (in functions other than Audit) ... Ten
tor two months in spec!al seminar on General Management at Intem&l
Revenue Service ..

(3) Serv1ee Chief. or equivalent .. two torm months in
University of Southern california. Tax Institute (com;prehensive course) &

. (4) SeniceCl11eta or equivalent - Two for two months in
University ot Southem C&l1forn1a Tax:tnstitute (discrete course) ..

. . (5) DE· Manager. and Computer Center techniCl1ans .. tif'teen
tor 2 weQks of ADP and Middle ~ement Observation/Training in 1'hii:1i
Country~

IFN·";i:,.,~... ~''''OY "I For the-Age~cy TO~ Int8rn;;~j;;"ID;;velcf'II1,;;:;;-,----·---

I .
. S'GI'<1.9"TURii:' ••~~~__~_" P~.,.!!~__, .• 1 if,!GNAn}r11<:'_~_.~_•• .,~ PATF::. _

_ ~_.. _ .....!.~!J:~,,_._._~__.._...__._..=. j..::::.!}-~.__.. . ..;......_.. ~~_~.
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VietDa Improvement ot Fisaal Administl'Et.t1on
(fA .. 3400.01.)__-+_. ...J-- ~__"_";;;;.:...., ='_'_':..;;..;;~ _

ANIIEX...!...

10 ~el'llDent 2£ Vi!~

!he Director 'General' tor 'laxa"'ion is hereby designated GW
Projeot lfanager.. In this oapa.c1ty he will be primull¥ respon$ible fol"
the over-all Smpleinentat10n of the propoam~ It 1. undeHtood and agreed.
"that he will work cloael¥ with the US Project Manaaer and will seek and
utilize the latter' s techn1c:al knowledge, advice and qounsel to the
max1InUID. degree praet1oab~ to attain project objectives..

20 !he, Vtd.teiStfiea CIoV81'D1D8nt

Project managemeDt relPODllbility reat. yj:th !'ax Admin11tration
:Branch unde!' d1reotion ot the ;Aa118tant Director tor PubUc Administra­
tion. The Projeat Manager will 84t &8 techrd.C81 advieor,ooo1'd1nate the
USAID assistance provided for the pl'Ojeet~ and work olose1y.w1th the
m Project Manager in all phases ot the project, including budgeting,.
impl-.entingJ\ and evalua1iing..

:tI.. ~~~ ..6!9 .!!NiJt1AS'IOB

. The fax Advisol')" Tea "ill suh1Ilit a weekl7 activity- report to the
..\ssistant :Director tor Public Adminiltr.a.tion ll and a monthly narrs.tive
report to USAID. AD/W, Dt1'landIBS 'tax AdIlinistration Assistance St&ff
(TAU).. Special 1'epOrta on progress a.nd problems are submitted as neces",
SuY to keep 'OSAID,I AID/W and IRS Tax Administration Assistance Staff
currently 1ntomed of developmenta.

The GVN Project ManAger shall make &vaUable on e. current basis
reports ot revenue reeeipts. results o~ audit activities and sUch other
reports as wUl reflect the progress being made to ~rove tax adminis­
'tration and increase domestic intemal revenues ~

The US and QVN Project Managers will prepare jointly an annual
evaluation of the pro~ectbasedon oriteria .~ forth in this agreement~~ .

I .

None ..

,F-;7 th;C"oparllltlng GCYIJmllilllnt or A:;;;;y---l"M'" A_.... "'.m""•••'-,."..", ---..-
I"".AT"..... ._~_<A ... Tl1!i i;;IGNA 'j'Vl'l'1;- ~. ~_•.• ~~_..__ ...~.,__ ,"}A 1"Sl. _ .._ •.T .

. --.J2.!!.'.::.~!_.~.<_~~.__<>.~. .~ .__,_.!!..!l_E:'..._•.._ .._....._ ~_. .__ .__.. ..._ _._._.__..__.._ ..
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., appended hereto u & part or this agreement.. '
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PROJECT AGREEMENT

PRO AG BETWEEN THE DEPARTMENT OF STATE, AGENCY fOR INTERNATIONAL DEVELOPMENT (AID),

(v.RTNAM) 1kAGEr~ 0& THE GOVERNMENT OF THE UNITED STATES OF AMERI~A, AN~

,1 E D CT?M-~~tW~~E~fVM~~AID DGBFA Page 1

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, It Is agreed to carry out a project In accordance with th, terms set forth
herein.

I. PROJECT No. 730-11-750- 34q 2. AGREEMENT No. 73-016 3. ORIGINAL I REVISION No.2

J 4. PROJECT TITLE, ImRrovement of Fiscal Administration
II )Sub-Activity) (3 0.01 - Tax Administration)

1Jtit1iV0'0JECT DESCRIPTION Aloft) EXPLANATION (See Annex A all ached)

6. APPROPRIATION I 72-1131006 I 7. ALLOTMENT I 356-50-730-00-69-31Izr 8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOrAL TO DATE
(Cost Component) IAI IBI eel IDI

inance
_._- ----.. --a. PERSONNEL COSTS

(I) US
386,000 386,000PASA

Contrect I -~

(2) LOCAL AND TCN
PASA

r r ,[ ,Contrect
bYJ,1/~ --

I
-- --

L-fl. PARTICIPANTS
112,000

~
-- AID Direct 112,000

PASA/ Contrect
1----------

Director
c. COMMODITIES

General AID Direct
of PASA/Contrect
Taxation d. OTHER COSTS

I
AID Direct

PASA/Contract
r

e. TOTAL (ALL COSTS)
386,000 112,000 498,000

9. LOCAL CURRENCY FINANCING

I~l- I~,--~ I~~:~~-;~;-=-O~~~C"~ I~~:_., ~'~~~~_.' ~-~($1.00 = PIASTERS)

a. COUNTERPART
Trust Fund

MC

Speciel Fund
-

Other

b. GVN (SHOW SOURCE BELOW)
c. US - OWNED I

--_ ..__ ..
-~

I
10. REfERENCES AND REMARKS,

The purpose of this Revision is to amend the participant training program
for fiscal year 1973 and to obligate funds to finance that program as revised

Ref: PIO/Ps (31)30378 & 379 Waiver W-73-340-23.

II. DATE OF ORIG. AGREEMENT

I 12. DATE Of THIS REVISION
\ 13. SST FINAL CONTRIBUTION DATI!

November 10. 1972 February 23. 1973 June 30, 1975
14. GOVERNMENT Of VI~~t4tM () • IS. AGINCY FOR INTERNAfJrlL D~VELO ENT

~--l \/.~ -, R 22
SIGNATUR! • ~ I "'-rA. DATE J./!JO J-SIGNAn~E '_ ~.'" . - -'-7 ,< DATe: h:.Jl

.'-- ..~- -
..I~Di;ectof/ (1.-~ Director"""Genera 7~

TlTL! •TITLE I - •

. ibr Budget and Foreign Aid "(j
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Improvement of Fiscal Administration
(340.01 - TA)

1. Project/Activity No.

730-11-750-340

ANNEX__

AID(31~;O~··IAI PROJECT AGREEMENT
I BETWEEN AID AND

PRO AG ; 2. Agreement No. 3. D Original or

CONTINUATla-I DG_B_F._'A f-:I:--::---:----:-;-:--:-:----=:-:-773_-_0_1_6 ..L-_Re_V_ls_lo.:...n....:.N.:..:o~.==2==
SHE ET 3. Project/Activity Title

AN AGENCY OF THE GOVERNMENT OF

Vietnam

Article F. 2. b. of the project narrative description is revised to read
as fo1101-1S:

F. 2. b. Participant Training in the US and Third Countries

(1) Middle Management International Tax Administration Training
Service (INTAX) Seminar - 15 participants for 2 months at the
Internal Revenue Service (IRS) including costs for interpreter
services.

(2) Middle Management INTAX Seminar - additional costs for inter­
preter services for the seminar funded with prior year money.

(3) Comprehensive Special Course - 1 participant for 6 months of
the University of S. California Tax Institute.

(4)· Public Information Program - 3 participants for l~ months at
the IRS for training in public infonnation systems.

(5) ADP Observation Training - 5 participants for 2-3 weeks in
a third country (S.E. Asian).

(6) Administration Observation Training - 3 participants (includ­
ing the Deputy Director General of Taxation) for 1 month at
the IRS.

(7) Systems and Management Horkshop - additional costs for rede­
signed program for 3 participants at the Bureau of the Census
(primary funding done in FY 72).

For the Cooperating Government or Agency For the Agency for International Dovelopment

:;1:::NATUREI CATEI__ SIGNATURE: CATE: _

TITLe, TITL5:.
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PROJECT DOCUMENT CLEIRIICE SHEET

comments

I

a

Original__--1Revision_2__

Improvement of Fiscal Administration (340.01 - Tax
Administration)

730-11-750-340

73-016

Proiect Title

Project Number

Agreement Number :

Explanation and/or

The appointment of a new Director General of Taxation, the addition of many
new taxes and the changed availabilities of personnel for training have re­
sulted in a training requirement different from that presented in the FY 1974
PBs. With this new need in mind the USAID Tax Advisory Team along with the
GVN Directorate General of Taxation have reviewed and revised the participant
training program placing the emphasis on the Midclle Management INTAX Seminar
given by the Internal Revenue Service in Washington, D. C. That amended
program is presented in this PraAg Revision.

The attached waiver permits subobligation of $105,100 for the participant
training program as described in items No.1, 3, 4, 5 and 6 on page 2 of this
Revision to be completed expeditiously when the subobligating documents are
llrepared. Two accompanying PIO/P's obligate the remaining $6,900 of the
~112,000 increase indicated on the PraAg •

. The increases indicated in this Revision are in accordance with" the existing
Program Implementation Document (PID) as amended.

Financial Mgmt. Br.

Wl-~~-ADFM

If you concur in the attached document. please sign and date below

~
~ -t.~D;;i~vi~s·~~~!l
~~1It((~

VN-133f1(12-70)
ADPROG
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PRO AG
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PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERIC~"" ANQ
THE DIREcroMT.lG~I()\.LTffPlb~EM£,nrWt~<i~AID l.uuBFA) Page I

Under the terms of the Economic Cooperatlol' Agreement signed September 7, 1951, and the standard
provisions annexes attached, It is agreed to r.'arry out a prolect In accordance with th~ terms set forth
herein.

I. PROJECT N0'730-11-750-34q 2. AGREEMENT No. 74-021 I 3. ORIGINAL I REVISION N°·1
4. PROJECT TITLE I Improvement of Fiscal Administration

(Sub-Activily) (340.2 - Customs Administration)
5. PROJECT DESCRIPTION AtoIt> EXPLANATION (See Annex A all ached)

6. APPROPRIATION, MUltiple
8. AID DOLLAR FINANCING \ PREVIOUS TOT,iL I

(Cost Component) .A,

~_.

o. PERSONNEL COSTS

(I~X~A !_~_ 450,OO~

I 7. ALLOTMENT,

INCREASE
.BI

Multiple
DECREASE

leI
-.------

TOTAL TO DATE
.D,

450,000

---~--- -------

_._------ --------

9,950

._----- j-------

9,950

...~ .._----

._------

PASA/Contrllct --------

Conlrect
(2)LOCAL AND TCN

;...P.:..:A::.:SA-'--- 1 _

Contrect I
-:b-.--=P:-:-A-=RT~IC=f::-PA:-:N-;:T:::-S------ :---------

AID Direct i
~-_._._------ ,_.....•__..._.......•.•__...- --~-----

_ .__P_A_S_A_/_C_on_t_re_ct i- _
c. COMMODITIES I

AID Direct 1 ._

PASA/Contrect
-d:-OTHERCOS=TS,.-------I-------~

AID Direct I

Other
......-.-...- ..---- -------1 --------

---~_.-.

10. REFERENCES AND REMARKS.
This Revision presents the planned implementation of the Customs Administration
Sub-project as agreed to by representatives of the USG and GVN whose signatures
appear hereon. This Agreement also obligates fUnds to finance commodities as
described within.
Ref: PIO/Cs 4140156 & 4140157

b. GVN (SHOW SOURCE BELOW)
I------,~---:~:-:=::-------'- ,-----.-

c. US - OWNED i
-=-:''==-:::'':'::':7'''':''::':'':'"~~~---

II. DATE OF ORIG. AGREEMENT I 12. DATE 0' THIS REVISION \ 13. EST FINAL CONTRIIUTJON OAT!

September 6, 1973 December 1, 1973 July 31, 1976
14. GOVERNMENT OFV~ • /J 15. AGENCYljr;t:TEA.TlO.NAL DEVELOPMENT

'\ ~. JZ,,/1/--. j L I -<.f .v------ DEC 1 1973
SIGNAT~t(l~ ~ATI!.~_____ SIGNATURE! _ DATE----

.} T\' cc orG~ - J D' t
TITLE r - - - stl.. TITLE, lrec or

_,_....;... 1.a.1~:...:r_B_u_d..:g;..e_t_a_n_d_F_o_re_l...;·g:.n_A_i_d__-7_....!.. _



PRO At
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PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

~~~W£b~~~IG~~~~~E;m~~~~~~fWiM~~RI&B~rf

Under the terms of the Economic Cooperatlol' Agreement signed September 7, 1951, and the standard
provisions annexes attached, It Is agreed to r.arry out a prolect In accordance with thlll terms set forth
herein.

I. PROJECT 1'10·730-11-750-340I 2. AGREEMEHT 1'10. 74-021 I 3. ORIGIHAL I REVISIOH 1'10·1
4. PROJECT TITLE. Improvement of Fiscal Administration

(Sub-Activity) (340.02 - Customs Administration - Supporting Assistance Allotment)
5. PROJECT DESCRIPTJOH Atro EXPLAHATIOH (Saa ARRex A alt och ad)

370,000

TOTAL TO DATE
(D,

DECREASE
(e,

456-50-730-00-69-41

----- --, -------

---------

--------- !-------

IHCREASE
(BI

370,000-------__ -------1-------
i i

-- -------- --------, -------

---------

I 7. ALLOTMEHT •

- - -:-~-- -c-'1 ~~:.L~,:::::-~ i=-- ===::=--=--'--===

I :------

---_._----

---------

370,000 '

370,000

-----1----i I

72-1141006

Contrac,.:'.t----:-:--:-::---=-::-----,--- _
(2) LOCAL AHD TCN

PAsA

AAC

8. AID DOLLAR FIHAHCING \ PREVIOU'AS, TOT"L I
(Cost Component)

----~---- ---------- -----_. ---
o. PERSONHEL COSTS

(I) US !
PASA

6. APPROPRIATION.

e. TOTAL (ALL COSTS)

9. LOCAL CURREHCY FINANCING

($1.00 = PIASTERS)
- - --0-.--=C-O=--:-:U:-N=TE=-=R=-PA-:-:R:::':-------

Trust Fund

Contract1 .,----- i ---------

b. PARTICIPANTS

AID Direct
_- : c __ c c __cc_c c co.

___...,P,-A_s_A_/C_o_n_tr:-ac_t i--------
c. COMMODITIES i

AID Direct I' _

PASA/Contract
-d:-C>THERCOS=-TSc::-------- i--------1 -------,------~---------

AID Direct i I
PAsA!Contract I 1-------

========I'~=~====:=======

I
- - ~~~~'~--~~~-~~- ~'==-=-=::':""'-=------': ::::- --- .=.-.:: -':- =---:---==---.-::--~=

===-~-~C"=-~-_~:.-:-:...,O::=~~::::==- - --.==_

Special Fund

______c __

-------1--------,-------
-------- --------1-------1--------

Other

b. GVN (SHOW SOURCE BELOW)
1--c .---:-:U7S-_---=0.,.,W.,.,.N:-::E=D-----'---- ,-~---- -- :

I---:~~:':":"":"'~~~ I __=~_~----------------...;"....-----IO. REFERENCES AND REMARKS.

The purpose of this supporting face sheet is to identify the Supporting
Assistance Allotment portion of the aggregate amount shown on the major
face sheet.

II. DATE OF ORIG. AGREEMENT I 1:2. DATE 01' THIS REVISiON \ 13. EST FINAL CONTRIIUTION DATe

1-4. GOVERNMENT OF VIETNAM IS. AGENCY FOR IHTERNATIONAL DEVELOI'MENT

SIGNATURE .,----------DAT£------

TITLE. _

SIGNATURE .---- DATE-----

TITLE. - _
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PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVelOPMENT (AID),

~)S~'&r?>M~iG~it~~Erffl~~~r~~~fWiM~~~RI~B~rf Page Ib

Under the terms of the Economic Cooperatlol" Agreement signed September 7, 1951, and the standard
provisions annexes attached, It Is agreed to r.arry out a project In accordance with th~ terms set forth
herein.

I. PROJECT N0·730-11-750- 3 401 2. AGREEMENT No. 74-021 I 3. ORIGINAL I REVISION N0·1

4. PROJECT TITLE • Improvement of Fiscal Administration

(Sub-Activity) (340.02 - Customs Administration - Narcotics Control Allotment)

5. PROJECT DESCRIPTION AI'tt> EXPLANATION (S•• Ann.,. A ollothed)

Contract

PASA/Con tract 1--------

8. AID DOllAR FINANCING 1 PREVIOUS TOT,4L
(Cost Component) IAI

---_._--- --_.-------
o. PERSONNel COSTS

(I) US !
PASA ' 00 __~O ,002- j

(2) LOCAL AND TCN
PASA :
~:::::..:._------- --------

Contrect !_______________ i _

b. PARTICIPANTS
AID Direct

____P_A_S_A_/C_o_n_tr---,-ec_t i _

t. COMMODITIES I
AID Direct I

80,000

TorAL TO DATE
101

DECREASE
leI

453-50-730-00-69-41

----------

I
--

I
II !,
I

9,950 I 9,950!

I

.- ------ --------

INCREASE
181

!-------- ---~-----

I 7. AllOTMENT •

. ----------

---------

72-1lX4103.26. APPROPRIATiON.

---------

--------1--------1-------- I --------

e. TOTAL (All COSTS) i 8 . 8
I==9.=LO=C=A=L=C=UR=R=EN=C'""'Y==F==IN==A=N=C==IN=G= I~_?_,?.3?___ _ 9,950 I==""~~===-= ~~i~9i'i9i5iO

($1.00 = PIASTERS) ~~~~~~~~ ~i="_=--=,=--i~. -~ __-
- --------,-------- ---------

o. COUNTERPART I - -I----=----~~----·-- --.:-.:-'~:-"--"=-::.::::-~, .'

Trust Fund I I
A~A-C------- \ I 1-----:-----
Speciel Fund ._______________ ------- i-------
Other -------1 -------- -------

b. GVN (SHOW SOURCE BELOW)
I--c.--:-:-U-=-S---'-::-O-W,-,---N-:---E-D--------=- ,----~---- 1--- .- - ------

~o~=~=~ ---_1
10. REFERENCES AND REMARKS.

The purpose of this supporting face sheet is to identify the Narcotics Control

Allotment as the source of funding for the increases shown on the major face
sheet.

II. DATE OF ORIG. AGREEMENT I 12. DATE Of THIS REVISION \ 13. EST FINAL CONTRIIUTIO/'ol DATI!

1-4. GOVERNMENT OF VIETNAM 15. AGENCY FOR INTERNATIONAL DEVELOPMENT

SIGNATURE .----------DATI!------- SIGNATURI! • ---------DATE-----
TITLE. _ TITlE.



Improvement of Fiscal Administration
(340.2 - CA)ANNEX __

AtD 1330•.1AI 1. Project/Activity No.
(3070) PROJECT AGREEMENT 730-11-750-340

BETWEEN AID AND f--------------t---;::::;------
PRO AG 2. Agreement No. 3.0 Original ar

OOBFA I 74-021 R 1CONTINUATION r--::---:----:-:-__-=-:-- ---'-_e_v_ls_io_n_N_o_,-=--=-==
SHEET 3. Project/Activity Title

AN AGENCY OF THE GOVERNMENT OF

Vietnam

I. BACKGROUND

In 1965, the GVN Customs Service found it increasingly difficult to
cope with wartime conditions including great increases in commodity
imports; population shifts from rural to urban areas; and the large
influx of military and civilian personnel from friendly countries. As
a result, commodity smuggling, import duty collections, and illegal
currency manipulation could not be controlled by the small number of
trained personnel under the outmoded systems and procedures of GVN
Customs.

Initial USAID assistance in FY 1965 consisted of a small staff of
USAID Advisors providing technical advice and arranging for the transfer
of in-country ordnance items and vehicles to the project. Subsequently,
additional Advisors arrived to monitor imports under the USAID Commercial
Import Program, to provide advice to the Boat Fleet Service on maintenance
and operation of boats and to advise the Fraud Repression Service on ways
and means to reduce smuggling, currency manipulation and other acts of
collusion. In December 1966, a PASA team of US Customs Advisors from the
Bureau of Customs was assigned to the Public Administration Division of
USAID to provide assistance in improving the overall capabilities of the
GVN Customs Service.

II • PROJECT PURPOSE

To expand the Customs revenue collection capability of the GVN
Directorate General of Customs (DGC), Ministry of Finance, through
improved administrative and management techniques which will equip the
GVN with a Customs Service responsive to its revenue needs and Customs
policies.

III. CONDrrIONS EXPECTED AT THE END OF PROJECT

A GVN Customs organization capable of efficiently assessing the
value of commodities, controlling all imports and exports and monitoring
for evasion, fraUd, and the flow of narcotics and contraband.

IV• OUTPUT TARGETS FOR FY 1974

A. The 12 fully operational commodity teams having participated in
an in-service training course in operational procedures. This course
will upgrade their knowledge of current procedures of Customs inspection
and duty evaluation.

For the Cooperating Government or Agency For the Agency for International Development

SI:::NATURE: DATE:__ SIGNATURE: DATE':: _

TITLe: TITLE:
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Improvement of Fiscal Administration
(340.2 - CA)

1, Project/Activity No.

730-11-750-340

ANNEX __

A ID(3'~730~··' A I PROJECT AGREEMENT
I BETWEEN AID AND

PRO AG ; 2. Agreement No. 3.0 Originol or

CONTINUATION DG_B_E_1I. 1-1 7.:....4_-_O_2_1 ..i-_Re....;v..:..ls..:..io.:....n....;N..:..:o:.:..:.==1=-==
SHE ET 3. Project/Activity Title

AN AGENCY OF THE GOVERNMENT OF

Vietnam

B. In-country training of baggage examiners in the examination of
passengers and baggage and the use of an oral declaration expected to
further reduce Customs baggage handling from current 45 minutes per
arriving aircraft. In addition, cargo handling will undergo continuing
improvement to effect more efficient evaluation and collection on all
arriving airport cargo.

C. The GVN providing full maintenance and operation of the Customs
Boat fleet. AlSO, Ca Tre Post will be fully re-furnished and operational
using both AAC and regular GVN funding to complete the post.

D. The Fraud Repression central file system maintained and
continually updated.

E. Continuing liaison between GVN Customs and various law enforce­
ment agencies in the GVN and US for more efficient use of information on
narcotics, duty evasion and other criminal activities.

F. One hundred percent (100%) of import licenses, credit accounts,
customs declarations and statistical reports processed. A one hundred
percent identification of duty free vehicles imported by contractors for
duty assessment.

G. A one hundred percent (100%) ClP import document review and
a physical exwnination of approximately 20% of imports. In addition,
a one hundred percent physical examination of goods arriving on randomly
selected days (approximately 90 days per year).

H. An Export Processing Zone Customs Force capable of controlling
the movement of goods from place of landing to and from Export Processing
and/or Free Trade ZOnes.

I. Three hundred new personnel hired, trained and deployed through
out Vietnam. These personnel will expand the DGC capabilities in assess­
ment, control of imports and exports, fraud and narcotics control the
movement of goods into and out of the Export Processing ZOnes.

V. INPt1rS FOR F'Y 1974

A. Government of Vietnwn Inputs

1. Personnel

a. The Directorate General of Customs will furnish appropriate

For the Cooporating Government or Agency For the Agency for Intornational Development

51:JNATURE, DATE,__ SIGNATURE, DATE. _

TITL.I:: TITL.E:
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Improvement of Fiscal Administration
(340.2 - CA.)

1. Project/Activity No.

730-11-750-340

ANNEX__

AIDI;~7S0~·.lA1 PROJECT AGREEMENT
I BETWEEN AID AND

PRO AG I 2. Agreement No. 3.0 Originol or
DGBFA ! 74-021 R .. N 1CONTINUATION r- ---:-:---_=_-:---------'--e-v-ls-'o-n-o-.-===-=

SHEET 3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF

Vietnam

officers and employees to the extent necessary to achieve the project
outputs and objectives agreed upon herein.

b. Subject to Government-wide regulations governing travel
abroad by civil servants, the Directorate General of Customs will release
qualified employees for training abroad as described in ..V-B-2 below and
will continue all salary and allowances to the participants while they
are in training, including all increases that would nonmally be due them.

2. Physical Facilities

The Directorate General of Customs will make available office
space and fixtures for use of USAID Customs Advisors working on its
premises.

B. United States Government Inputs

Subject to the availability of funds and personnel, the United
States Government through the Agency for International Development will
provide the following:

1. Personnel

Under PASA with US Bureau of Customs, up to 8~ man-years of
advisory services will be provided in the areas of Customs Administration,
Investigation, Classification and Value and Commercial Import Program.

2. Participant Training in US and Third Countries

a. Customs Officers - eight for eight weeks in "Foreign
Customs Course" at Bureau of Customs.

b. Director General of Customs and Senior Officers - Fbur
for three weeks observation/training in Southeast Asia.

c. Customs Narcotics Officers - Four for eight weeks in
special narcotics course at Bureau of Customs.

3. Commodities - Narcotics

Various commodities in Support of the GVN Narcotics Control
Program - including such items as narcotics test kits and reagents,
search equipment, automobile scanners, etc.

For the Coopc:rating Government or Agency For the Agency for International Development

SI:::NATURE' DATE'__ 5IGNATURE' DATE, _

TITLe, TITL~,



Improvement of Fiscal Administration
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ANNEX__

AID 1330•.1A'j PROJECT AGREEME..1T 11. Project/Activity No.
C3-701 .... I 730-11-750-340

BETWEEN AID AND r--:-----'-=------':-.....::..----+--=;-------
PRO AG i 1 2• Agreement No. 3.0 Original or
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SHE ET 3. Proj ect/Activity Title
AN AGENCY OF THE GOVERNMENT OF

Vietnam

VI. DESIGNATIONS

A. Government of Vietnam

The Director General of Customs is hereby designated GVN
Project Manager. In this capacity he will be primarily responsible
for the overall implementation of the program.

B. The United States Government

Project management responsibility rests with the Assistant
Director for Public Administration or his designee. The Project Manager
will act as technical advisor and coordinate the USAID assistance
provided for the project.

VII. REPORl'ING AND EVALUATION

The Customs Advisory Team will submit a weekly activity report
to the Assistant Director for Public'Administration, and a monthly
narrative report to USAID, AID/W, roT and Bureau of Customs. Special
reports on progress and problems will be submitted as necessary to keep
USAID, AID/Wand the Bureau of Customs informed about current developments.

The GVN Project Manager will make available on a current basis
reports of revenue receipts, results of Fraud suppression and other
customs activities and such other reports as will reflect the progress
being made to improve customs administration and increase domestic
customs revenues.

The US and GVN Project Managers will prepare jointly an annual
evaluation of the project based on criteria set forth in this agreement

VIII. SPECIAL PROVISIONS

None.

For the Cooporating Government or Agency For the Agency for jntornational Development

51=:NATURE:: CATE::_ SIGNATURE:: DATE: _

TITLI:: TITL~:
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(340.2 - CA)

AID ,UO-.,AI
13-70) I

PRO AG I

CONTINUATION
SHEET

ANNEX__

PROJECT AGREEMENT
BETWEEN AID AND

DGBFA

AN AGENCY OF THE GOVERNMENT OF

Vietnam

IX. STANDARDS PROVISIONS

1. Project/Activity No.

730-11-750-340
2. Agreement No.

74-021
3. Project/ActivIty Title

3.0 Origina I ar
RevIsion No._1_

The Standard Provisions Annex B, for US dollar funding, and
Foreign Currency Standard Provisions Annex C, for foreign currency uses
are appended hereto as a part of this agreement.

Concurrences:

,A/ Associ ~lfel Dir~ctor for' -
Local )e e10pment

I

L~ ..' ~
'-f~~~D~'~':"'".r-e-c-t':""o-r-G~e-n-e-r-a":"l-o-:f~C':"'"u-s""':'t-om-s-

For the CoopClrating Government or Agency For the Agency for International Development

SICNATUREI DATE:_ SIGNATURE' DATE, _

TIT LE:, TITLE,
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PROJECT DOCUMENT CLEARANCE SHEET

Project Title

Project Number

Improvement of Fiscal Administration
(340.2 - Customs Administration)

730-11-750-340 .

Agreement Number: 74-021

Explanation and/or Comments

Original Revision __l __

The purpose of this FY 74 .~o~.Re~ision. is to set forth the ~cope pf the
Customs Administration Sub-project and to stipulate the responsibilities
and contributions of the GVI~ and the USG.

This documentation also obligates and subobligates $9,950 to finance
commodities as described \'lithin.

If you concur in the attached document, please sign and date below :

'1-9 1:)
--~":H-----::;,.--:-----+----1 -----------

)

VN.133/1 13.731
ADPROG
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PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

~qH1&cR1M~MWE;iP~aM~~~~~~~ 1t~bRltttmAF~~

Under the terms of the Economic Cooperatlol'l Agreement Ilgned September 7, 1951, and the Itandard
provisions annexes attached, It II agreedtor.arry out a prolect In accordance with th, terms set forth
herein.

I. PROJECT No. 730-11-750-3~ 2. AGREEMENT No. 7 -020 3. ORIGINAL REVISION No.1

.4. PROJECT TITLE I Improvement of Fiscal Administration
(Su~Aetivity) (340.01 - Tax Administration)

5. PROJECT DESCRIPTION AI'lD EXPLANATION (See Annex A all ached)

6. APPROPRIATION I 72-1141006 7. AllOTMENT I 456-50-730-00-69-41

8. AID DOLLAR FINANCING \ PREVIOUS TOTAL INCREASE
(Cost Component) IAI lB•

._---- ----- ----
a. PERSONNEL COSTS

(I~~~A I 350,000

DECREASE
leI

TorAL TO DATE
ID.

350,000

Contrect

Conlreet
(2) LOCAL AND TCN

PASA

19,900

-------
.-~----i-------

19,900

._------- -------

PASA/Contract ,------

b. PARTICIPANTS
AID Direct....:.------- i-······-_···_-_···_- _....-
PASA/Contrect 1 _

c. COMMODITIES I
AID Direct 1 _

PASA/Contrecl
d. OTHER COSTS 1-----

AID Direct I

369,900
===

------_..

-....--.------- -------1 -----.,----'--.. -,

AAC

Speciel Fund

Other

e. TOTAL (ALL COSTS)

c. US - OWNED
b. GVN (SHOW SOURCE BELOW)

....35
0

,°00 I. 19,900 '.' '.. '.
9. LOCAL CURRENCY FINANCING

=---==-==---=..:.:.-_-:-.~:-_-.,",-~,=" . - ~_.-....:..........-=-~

__(_$_I._OO_=_~_P_IA_S_TE_R_S) IJ-~-5'.~._~-~=~,."~,=-~~~-::- ~~' ~'~~-~~Cc~~£~ ,,:.:.:-~:~~~_-..-.~~= ===~"'"
a. COUNTERPART _

Trust Fund

10. REFERENCES AND REMARKS I

The purpose of this Revision is to obligate funds required to purchase
commodities as described herein and to present the planned implementation of
the Tax Administration SUbproject as agreed to by representatives of the USG
and GVN whose signatures appear hereon.
Ref: PIO/Cs (41)40159 & (41)40160

I I. DATE OF OIlIG. AGREEMENT

August 29, 1973
14. GOVERNMENT OF VIET M

TITlE I

I 12. DATE 01' THIS REVISION
December 11, 1973

15. AGENC f

SIGNATURe '-Jl!2:~-=~:::::::::::::::~iE-=-~::":~

TITLE I



Improvement of Fiscal Administration
(340.01 - TA)

1. Project/Activity No.

730-11-750-340

ANNEX__

AIDI~~:O~··IAI PROJECT AGREEMENT
I BETWEEN AID AND

PRO AG i 2. Agreement No. 3.0 Original or

CONTINUATIex-l ~ DG_B_F._'A 1-
1__--,,.,........_-=7_4,....-_02_·_0 -'-_R_e_vl_5_io_n_N_o.:_-_l-==

SHEET 3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF

Vietnam

I. BACKGROUND

A survey of tax administration in Vietnam made by the US Internal
Revenue Service (IRS) during the early months o~ 1966, indicated that
the main problem in internal tax administration was non-compliance by
Vietnamese taxpayers with a rather complex and sophisticated system o~

tax laws. Among other ~indings, the survey revealed that non-compliance
was related to: (a) inadequate administration and poor enforcement o~

tax laws, (b) an over-centralized and understa~~ed Tax Directorate with
inadequately trained personnel, and (c) outdated procedures no longer
e~~ective in coping with the workload. Thus, it was agreed that a full
time tax advisory team was needed and a PASA was negotiated with the
IRS to provide the services.

II. GOAL STATEMENT

GVN e~~iciently and e~~ectively planning and managing its resources.

III. PROJECT PURPOSE

To expand the domestic tax collection capability through key
systems o~ tax administration which will equip the GVN with a tax agency
responsive to its revenue needs and policies.

IV. CONDrrIONS EXPECl'ED AT THE END OF PROJECT

A. Income (nonsalaried) and production taxpayers increased to
120,000.

B. Tax returns assessed and billed on a timely basis.

c. Outstanding uncollected accounts less than 10 percent o~ annual
revenue.

D. Five percent o~ Income and Production taxpayers ~ield-audited

annually.

E.Domestic tax collections about eight percent o~ GNP with approxi­
mately 75 percent collected in the Saigon area.

v. OUTPtJr TARGETS

A. Administrative adjustments necessary ~or ef~ective implementation
o~ new income tax law completed, including computer system adaptations.

For the Cooporating Government or Agency For the Agency for Intornatlonal Development

51:::NATURE. DATE:_ SIGNATURE, DATE' _

TIT L.L:' TITL.5:,



Improvement of Fiscal Administration
(340.01 - TA)

ANNEX__

AID 11I1I0•.IA'1 PROJECT AGREEMENT 11. Project/Activity No.
13-701 I 730-11-7150-~40BETWEEN AID AND I----..L~:.....:::=-...L..o<~~..;:.... __-+-==- _

PRO AG ' 1,2. Agreement No. 3.0 Originol or

CONTINUATION DGBm f-I~_--,,.,...-.,-----=....!.7:-,4_-...;;0-=2,-=O ,-R_e_v_1s_io_n..;..N;....o.:.=-c:::-
l_-_-_

SHEET ------~....:...;.;....;;....------- 3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF

Vietnam

B. Administrative changes necessary for effective implementation
of new Value Added Tax law camplete~, including computer system
adaptations.

c. Integrated program direction and control installed for the audit
function throughout the Directorate General for Taxation (ooT).

D. The system of collecting delinquent accounts simplified, pro­
viding for more expeditious procedures and more effective personnel
support.

E. Organizational responsibility for returns compliance programs
designated and systematic seeking out of non-filers initiated.

F. Implementation of 1st phase reorganization of DGT completed,
and plan adopted for completing the functional reorganization at the
central headquarters.

G. Organization and staffing of the Experts Group completed and
functioning as the planning, management analysis and research arm of the
DGT.

H. The Training Service fully organized, staffed and developed
into an upgraded Training Directorate.

I. A Procedures Manual System designed for the DGT and a plan
adopted for a series of manuals to cover all DGT systems and procedures

VI. INPurs

A. Government of Vietnam Inputs

1. Personnel

a. The ooT will furnish appropriate officers and employees
to the extent necessary to achieve the Project outputs and objectives
agreed upon herein.

b. Subject to government-wide regulations governing travel
abroad by civil servants, the DGT will release qualified employees for
training abroad as described in VI-B-2 below and will continue all salary
and allowances to the participants while they are in training, including
all increases that would normally be due them.

For the Cooperating Government or Agency For the Agency for Jntornational Development

SI:::NATURE: DATE:_ SIGNATURE: DATE: _

TITl.t:: TIT!.!;:,



Improvement of Fiscal Administration
(340.01 - TA)
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ANNEX__

PROJECT AGREEMENT
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DGBFA
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Vietnam

I. Project/Activity No.

730-11-750-340
2. Agreement No.

74-020
3. Project/Activity Title

"PAGE 4 0F..Q...PAGES

3.0 Original or
Revision No._l _

2. Physical Facilities

The DGT will make available office space and fixtures for
use of the USAID Tax Advisors working on its premises.

B. United States Government Inputs

SUbject to the availability of funds and personnel, the United
States Government, through the Agency for International Development,
will provide the following:

1. Personnel

By PASA with Internal Revenue Service the following advisory
services:

Availability

Senior Advisor on Tax Administration
Collection Advisor
Planning and Systems Advisor
Audit Advisor
Administrative Management Advisor
Short Term Advisors

12 months
12 months
12 months
12 months
12 months
9 months

2. Participant Training in US and Third Countries

a. Key Managers and Supervisors - 15 for two months in
special seminar on middle-managements principales and practices at
Internal Revenue Service, USA.

b. Deputy Director General and Director or eqUivalent ­
3 for one month in special observation study of IRS operations in the
United States.

c. Managers and Specialists in various functions - 6 for
two weeks observational tours of tax administration in third countries.

d. Key personnel - 2 for 1st year of 2 year- masters
degree programs of a US university.

e. Key Personnel - 2 for 5~ months course in tax admin­
istration at the University of Southern California.

For lhe Cooporating Government or Agency For the Agency for Intornational Development

SI:::NATURE' DATEI__ SIGNATUREI DATE1 _

TITLe, TITLl':'
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Improvement of Fiscal Administration
(340.01 - TA)

1. Project/ActivIty No.

730-11-750-340

ANNEX__

AIO(;.3730~··'AI PROJECT AGREEMENT
) BETWEEN AID AND

PRO AG \2. Agreement No. 3,0 Original or

CONTINUATION --=DG:.==B:;:E:.:;.~~ 1-:--=-_-;-;---:-~=-,7:-4:....-....:0;.::2o..:0 ,-R_e_vl_s_io_n.;..N..:..o,=-_-_l-=.=
SHE ET 3. Proj ect/Activl ty Ti tIe

AN AGENCY OF THE GOVERNMENT OF

Vietnam.

3. Commodities

a. 61 automatic printing calculators for rapid, accurate
tax computations.

b. One copymaker machine for central tax office management
activities.

VII. DESIGNATIONS

A. Government of Vietnam.

The Director General for Taxation is hereby designated GVN
Project Manager. In this capacity he will be primarily responsible for
the overall fmplementation of the program. It is understood and agreed
that he will work closely with the US Project Manager and will utilize
the latter's technical knowledge, advice and counsel to the maximum
degree practicable to attain project objectives.

B. The United States Government

Project management responsibility rests with the Chief, Tax
Administration Branch, under the direction of the Assistant Director for
Public Administration. The Project Manager will act as technical advisor
and coordinate the USAID assistance provided for the project.

VIII. REPORl'ING AND EVALUATION

The Tax Advisory Team will submit a monthly narrative report to
USAID AID/W, the DGT and the IRS Tax Administration Assistance Staff
(TAAS). Special reports on progress and problems are submitted as neces­
sary to keep USAID, AID/Wand the IRS Tax Administration Assistance Staff
currently informed of developments.

The GVN Project Manager shall make available on a current basis
reports of revenue receipts, results of audit activities and such other
reports as will reflect the progress being made to improve tax adminis­
tration and increase domestic internal revenues.

The US and GVN Project Managers will prepare jointly an annual
evaluation of the project based on criteria set forth in this agreement

For tho Cooperating Government or Agency For tho Agency for Intomatlonal Development

SI:::NATURE: OATE:_ SIGNATURE:_~ DATE:_

TIT L.c: TITL.~:
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PRO AG i

CONTINUATION
SHEET

ANNEX __

PROJECT AGREEMENT
BETWEEN AID AND

OOBFA

AN AGENCY OF THE GOVERNMENT OF

Vietnam

IX • SPECIAL PROVIS IONS

None.

x. STANDARD PROVISIONS

1. Pro/ect/Actlvlty No.

730-11-750-340
·PAGE..2. OF~PAGES

3.0 Original or
Revision No._1_

The Standard Provisions Annex B, for US dollar ~unding and Foreign
Currency Standard Provisions Annex C ~or foreign currency uses are
appended hereto as a part of this agreement.

Minister o~ Finance

Director General for
Taxation

For the CoopClrating Governmont or Agency For the Agency for Intamatlonal Dovelapment

SICNATURE. OATEI_ SIGNATURE: OATE: _

TITLe. TITL5:1
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PROJfCT' DOCUMENT CLEARANCE SHEET

Project Title Improvement of Fiscal Administration (340.01 - Tax Admin.)

Project Number 730-11-750-340

Agreement Number: 74-020 Original Revision__l__

Explanation and/or Comments

The purpose of this PraAg Revision is to set forth the scope of the Tax
Administration Subproject and to stipulate the responsibilities and con­
tributions of the GVN and the USG. This documentation also obligates
and sUbobligates $19,900 to finance the purchase of commodities as
described within.

If you concur in the attached document, please sign and date below

c<(/ii3
ADPRO

• ADFM

(

~...~uJ5
17\J1fr~ / -A-D-/-PR-O-G-/-P-(L-o-c-C-u-r)

ADFM:

ftr ,,1,qh~~JftJ
USDAB LCB

TECHNICAL OFFICE : ~ iJ

.?'~_~ZJ~~~~~~~~~~~~~';:~
~~J.e.~.~_. Manager~~on

OTHER

VN-133/1 [3.73)
ADPROG
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PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

~t1Hf&'&Rf~~1:~~W¥:t/;m~gM~~D~~Mrt~~R'ft6B~~~

Under the terms of the Economic Cooperatlol'l Agreement signed September 7, 195 I, and the standard
provisions annexes attached, It Is agreed to ~arry out a prolect In accordance with th, terms set forth
herein.

I. PROJECT N0'730 - 11-750 -340/ 2. AGREEMENT No. 72-006 I 3. ORIGINAL I REVISION 1'40·11

5. PROJECT DESCRIPTION ANt> EXPLANATION (S•• Annex A attach.d)

4. PROJECT TITLE I Improvement of Fiscal Administration
(Sub-Activity) (340 .01 - Tax Administration)

I Conlre~ct=_______ _
p- (2)LOCAL AND TCN

PASA

8. AID DOLLAR FINANCING \ PREVIOUS TOTAL I.

(Cost Component) lA' I
<l. -PER-SO-NN-El-COS-TS----- 1-------- ,

(I) US 346,150 !
PAS~A~ _ 346,150

----~---

356-50-730-00-69-437. ALLOTMENT.

INCREASE DECREASE TOrAL TO DATE

IB, leI IDI

72-1131006- 6. APPROPRIATION I,
Director
General
of
Taxation

Contrect

b. PARTICIPANTS

AID Direct , ~_~T_,_I?g__
~------ -------

107,700

PASA/Contrect
c. COMMODITIES

AID Direct I.:, ~O I __~_~__
PASA/Contrect

-d:C>THER COST-:S----~- !
AID Direct I

---~--

PASA/Con tract I

13,600i . -=-=-__
I
I

467,450

139,000,000
------ I - -------

----------,

I
===

139,000,000

__ 467,450 I
~~-~~~~=~~~~~~-- --,'=------.:-,--=~- ._- .:-:._~ .-=--~-===---=---."'-

~cc7~ ~~c I"C~,~'-cc~=~'" .. __"~",,.,~--

34,200,000 I ----- ---...13 4r:--,'""2""'0"0-',0=00='AAC CY 72

Speciel Fund

CY 72 AAC Reserve

e. TOTAL (ALL COSTS)

c. US - OWNED

b. GVN (SHOW SOURCE BELOW)

9. LOCAL CURRENCY FINANCING

($1.00 = PIASTERS)
- ----~--

<l. COUNTERPART

Trust Fund

'10. Referehc~sandRemarks ~ The purpOSl::!' of this Revision is to amend Article
7'1-79 of the CY 72MC Reserve BUdget -to: (i) defer three construction projects
and reduce the allowances at three other locations and (2) apply the sums gene­
rated by the foregoing to -- (a) renovation, eglargement, construction and ac­
quisition of office space for the Directorate General of Taxation at six alter­
nate Jocations, (b) increase the cost limits for eight other locations, and
(c)l decommi ts small overages. In all. the chang;es affect

VN$12 873 600 of the VN$139 000,000 total.
I I. DATE OF bRIG. ~GREEMENT I 12. DAiE OP THIS REVISION \ 13.IiS1 FINAL CONTRIBUTION DATI!

August 3, 1971 January 3, 1974 June 30, 1974

". GOVERNMENT OF VIET 1$. AGENCV '0't T ' TlO:" D;VEWMENTI (~

'C=::::;:;;)fI/III!.~...",JA~O£.DATI!j)ec ~q SIGNATURe. ~ ..,~j< DATE ~~r
TITLE I -A~---------- ~ TITLE. Associate Director for Program

--'-~---4-_""'::' --:' "':""' _
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Improvement of Tax Administration
(340.01 - Tax Administration)

I. Project/Activity No.

730-11-750-340

ANNEX__

Arol;~:O~·.lA1 PROJECT AGREEMEH1·
I BETWEEN AID AND

PRO AG i 2. Agreement No. 3.0 Originol or

I
DGBFA 72-006 Revision No.~CONTINUATION f--~-....,.,....-____:_'__:_-----.l----'--'-'---

SHEET 3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF

Vietnam

CY 1972 American Aid Chapter Reserve BUdget

From To

Article 31-39

Article 71-79

Supplies and Services

Direct Investment

VN$40,000,000 VN$39,483,400

99,000,000
YE.$139 ,000 ,000

I. Provision of or replacement of
facilities by construction or
acquisition at -

Bien Hoa
Vinh Binh
Bac Lieu
Chuong Thien
Darlac
Kontum
Bihh Tuy
Lam Dong
Tay Ninh
Kien Phong
Sadec
Binh Long
Dalat
Phu Bon
Phu Quoc
Quang Tri
Hue
Quang Nam
Quang Tin
Go Cong

II. Renovation and enlargement of existing
facilities at ­

Da Nang
Binh Dinh
An Giang
Phu Yen
Kien Giang
Binh Duong
Dinh Tuong
Vung Tau
Chau Doc

III. Decommitment of overage in above

Sub-total
Total

11,100,000
5,400,000
3,200,000
2,250,000
6,000,000
5,400,000
4,200,000
3,600,000
7,050,000
4,950,000
5,400,000
3,000,000
9,000,000
2,100,000
2,100,000
2,811,000

7,425,000
3,018,000
3,396,000
2,500,000
1,500,000
1,200,000
2,400,000

11,100,000
4,900,000
3,600,000
2,250,000
6,600,000
5,400,000
4,500,000

7,050,000
3,000,000
6,020,000

9,000,000
2,100,000
2,900,000

1,600,000
1,000,000

600,000
3,600,000

7,425,000
3,618,000
2,900,000
2,500,000
1,700,000
1,200,000
2,550,000
1,278,000

537,000

( 72,000 )
98,928,000

VN$138,411,400

SI::NATURE:: DATE::__ SIGNATURE:: DATE::__

TIT LIZ: TITLE::
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Project Title

Project Number

Improvement of Fiscal Administration
(340.01 - Tax Administration)

730-11-750-340

Agreement Number 72-006 Original Revision __1_l__

ADFM

ADPROG

Explanation and/or Comments

The purpose of this Revision is to amend Article 71-79 of the CY 72 AAC
Reserve Budget. This will be done in conjuncticn with some changes in
the CY 73 AAC Budget where it provides for the renovation and/or con­
struction of provincial tax offices. Cost estimates originally prepared
covering the expansion of efficient office space for the field tax offices
have changed because of inflation and changes in conditions at various of
the planned sites 1 and funds are being shifted within both the CY 72 AAC
Reserve Budget (this Revision) and the CY 73 AAC Budget to provide the most
effective utilization of AAC funds and responsiveness to priority needs
among the provincial tax offices.

If you concur In tbe attached document, please sign and date below

Ct.t'!JJfd ill2//]'>
AD/PROG/P (Loc Cur) r v.\P./PROG/PO'

ADfM : . ~'i\\\~
r ~-i .,1\\-' t. /II <. }Ir'llj;.ltf

USDAB . LCB

TECHNICAL OFFICE :
• / -?4 -Vli' ------z" /'//:~~=;t~ ~~.t'N~~·;-DrV7;%~~ch;~~/ ;;~«f /··'-===A=ss':"'o-c-ia-t-e-D-ir-c-c-to-r---

OTHER:

VN-133/l 13.73)
ADPROG
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• PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, 4GENCY FOR INTERNATIONAL DEVELOPMENT (AID),

+Hl~i~bcaW~G~EXW~MQ>~~J{JrffR~~A~D

Under the terms of the Economic Cooperatlol' Agreement signed September 7, 1951, and the standard
provisions annexes attached, It Is agreed to r.arry out a proJect In ac:c:ordance with thf; terms set forth
herein.

I. PROJECT N0!],30-l1-750-340 I 2. AGREEMENT Na. 74-020 I 3. ORIGINAL X I REVISION Na.

4. PROJECT TITLE I Improvement of Fiscal Administration
(Su~Activity) (340.01 - Tax Administration)

5. PROJECT DESCRIPTION A..m EXPLANATION (See Annex A all ached)

(DI

350,000

TorAL TO DATEDECREASE
(el

456-50-730-00-69-41

--------

-------1-------

(BI

350,000

INCREASE

I 7. ALLOTMENT I6. APPROPRIATION I 72-1141006

" I /~.V' AID DOLLAR FINANCING PREVIOUS TOTAL I
.r"J!/t,7e /-- (Cost Component) (AI

,'/.. // a. PERSONNEL COSTS !----
Minjder (I) US I--6f P..-:.A..::::S"--'A_______ 1--------- -
Finance C::..=o:.:.:nt::::ra,,-,et~ I 1----------

1
_

(2) LOCAL AND TCN I'

:-;PA...:..::S::....:A , .-. _
Contract __

b. PARTICIPANTS I
AID Direct

_._ -PA-S-A-/-C-o-nt-ra-c-t-----1---------------- _
c. COMMODITIES I

~A tr A_IID-D-ire-ct i _
I '- L.'c../\,.t>Y rASA/Contract

...., 7: O=TH~:E:-Rc----=C---=O-ST::-S------II

_____ AID Direct
Director P-A-S-A-/C-o-n-tr-a-ct------I--------

General 1-============
1- '====='=1======= =======

~~xation :: ;,;;; ~:~~::~~~;R:~ING ~~=,,~~~~,~~3::~~~I,::~=~:~~~=-~::.-""-~.~~-:.~:±.=~=-""-""-:"~:-~,iI13!5ioi'ioioiol
-- -a-.-C-,O,..,.U-N::-T-ER-P-A-RT------ - - -- -:~~:;:E,-:;::::--:- -::. ---- =--~-""--'-=-==-~-=--""=-~

Trust Fund

AAC

~~:;I Fund __-__-_-_-_-__- _-_-_--_-- _-============-I~-=-~--=--=--=--=--=--=--=-·~-=--= ~ _

b. GVN (SHOW SOURCE BELOW) I .__ . . ] .. .i_- _
c. US - OWNED

=-:--:"==~--------- :'':'-~:='':':-:-'~::''::'''::''":'''""A''''''-'''::'''':''':'~:-:--:-~----:-----:-~--
10. REFERENCES AND REMARKS I The purpose of this Agreement is to obligate the
financing required for a one year continuation of PASA FE(TA)-4-67 with the
US Internal Revenue Service for assistance to the GVN Directorate General of
Taxation.

Ref: PlolT (41)40009

15. AGEN~6MNt~ATlONAL DEVELOPMENt

SIGNAtUR l'I!,y(J-/' :w:TE AUG ~'!:l 1~71
tlfLE I .J'" Director

\
13. ESf FINAL CONTRIButION DATe

July 30, 1976

II. DATE OF ORIG. AGREEMENT I 12. DATE Of THIS REVISION
August 29t 1973

I.e. GOVERNM~ETJEf fl,~. Q_

SIGNATU~~ I~Te "'UJ_
j l/l"1A)irector General ;;-7

TITLE I -tl'l-~-~-------------+7
fo" BUdget and Foreign Aid -

------_....:..._......;;;.------=------~-----------------



PROJECl DOCUMENT CLEARANCE SHEET

Project Title

Project Number

Improvement of Fiscal Administration
(340.01 - Tax Administration)

730-11-750-340

Agreement Number: 74-020 Original_=X__Revision _

Explanation and/or Comments

The purpose of this documentation (Project Agreement and PlO/T) is to oblisate
and subobligate the funds required to finance a one year extension of PASA
FE(TA)-4-67 with the United States Internal Revenue Service for assistance to
the Directorate General of Taxation.

The fUnding shown in this documentation is in accordance with the FY 1974 OYE
Exercise as submitted to AID/W.

This Agreement is issued without the project narrative description in order
to process the PASA funding prior to the August 18 date that AlD/W has re­
quested they be received by. The project narrative description will follow
as Revision No.1 to this Agreement •

.'

If you concur 10 the attached document, please sign and date below

YAssociate

- AI?,.FM \ \

WJ P' 'J.J2-"1

L~~/~~'
~foh Chiefif'Asst. Dir.

TECHNICAL OFFICE:

fl%, ~~«u~ ..... 7~ ~!,").J4,",
Pbject M nager

OTHER: _ .
I,

/tfC ')JV_~--fio'2J y>tl;I! '
( it;l') /ft.- .I I)

ADPROG :

1:1:t~~ ';;0 AD/PROG /P (Loc Cur) -~~~~~.fJ-::.~1 ['1
\.'

ADFM:

(fJ -11,;/13 QyDD
'USDAB LCB

VN.133/1 (3.73)
ADPROG
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PRO At

'VIETNAM)

kl

PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

~~~~~~~iG~~~;~~w~iWiJ~Rf~B~Af Page 1
Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, It Is alilreed to carry out Q proJect In accordance with th~ terms set forth
herein.

I. PROJECT 1'10.730-11-750-34°/ 2. AGREEMENT No. 74-020 I 3. ORIGINAL I REVISION No.2

~
.c. PROJECT TITLE I Improvement of Fiscal Administration

(Sub-Activily) (340.01 - Tax Administration)

DECREASE
leI

TorAL TO DATE
IDI

350,000 40,000 390,000
---,--_.-

C~0C""nl..r.:e,-=-co-t---,--,-,,.,,...--:=-=-:-: 1 . 1 ------

(2) LOCAL AND TCN
PASA

409,90040,000

19,900

369,900

PASA!Conlrecl

9. LOCAL CURRENCY FINANCING I~~~~~~~~ ~iiiili
_"-o-.-:~::-:$~C:-~C:C~=T::::R-=-PA:-:R=,_PI_AS_T_ER_S_) __ I~:·~·~.~-.~.~--~,,·!!-.!;'c-~~.~·i·:!~~~~~~i~_·.-_"~:~~~_-_:.._._~ '-=-

Trusl Fund

d. OTHER COSTS
AID Direcl I--------1'------PASA!Conlract

1=========== 1======= =======1'======
e. TOTAL (ALL COSTS)

Conlrecl
----_.-- _._------ ----- --- -------

A b. PARTICIPANTS I
h '../--1 , A _ AID Direct

_V/_·_.._.• ,:"_._"I_._l_-..../~-~;::::~PA~S:::JA~/.::C~on~lr~ec~t~ [--.------...---. _

c. COMMODITIES
AID DireclNt.,U"l'€I\I Hl'Y tW

Director
General.
for
Taxation

AAC

Speciel Fund

Olher

- ----'--- -------
- ..--.---- -------1-------- -------

-- .. --- .---- ----------
l

~~~---------------;".,..,~---

b. GVN (SHOW SOURCE BELOW)
c. US - OWNED

10. REFERENCES AND REMARKS.
,The' :PU:rp-()Se.....of__tQ.is·'R~vision is to obligate the additional US dollar funding
approved in the FY'75\Froject BUdget Submission for FY 1974 IRS PABA

(VN(TA)04-67) costs. \

"R~: Plo/T 730-340-2-(41)40009/Al.

II. DATE OF ORIG. AGREEMENT 112. DATE Of THIS REVISION \ 13. EST FINAL CONTRIBUTION DATI!
August 29, 1973 April 12, 1974 July 30, 1976

I~. GOVERNMENT of~~ /:J .. 15. AGENCY Fh'jTERNj'IONAL DEVELOPMENT ""

SIGNAl~~ .... Te ~...~ ~ SIGNATURE! 'lIS1!J.-.Jf1._, lUTE ArK 1 ~ 1974
J 'l~'"~o~enerar~. J I-V"" DirectorTITLE ,~ 4-H TITLE, ----- _
, Dr BUdget and Foreign Aid



PROJECT DOCUMENT CLEARANCE SHEET

Project Title

Project Number

Agreement Number:

Improvement of Fiscal Administration
(340.01 - Tax Administration)

730-11-750-340

74-020 Original Revision __2__

Explanation and/or Comments

The purpose of this documentation (ProAg Revision and PlolT Amendment)
is to obligate and subobligate the additional US dollar funding approved
for the Internal Revenue Service (IRS) PASA No. VN(TA)04-67. These
additional funds were approved in the FY 75 Project BUdget Submission.

\
If you concur in the attached document, please si \ and date below

ADP 0

ADFM

Associate

LCB

AD/PROG/P (Loc Cur)

ADFM:

~~ J. 3/~hh v-z')
.... USDAB

JECHNIC~ICE ,

r!t~~~~~
Project Manager

OTH



PRO AG
(VIETNAM)

~I

PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

~GENCY0-fnIH,~ GOVERNMENT OF THE UNITED STATES OF AMERIJ:,b AN.D
THE DlREc:r0.mTkGr~~Wrmlb~t.m~~EMDo~I~ID\WBFA) Page I

Under the terms of the Economic Cooperatlol" Agreement signed September 7, 195/, and the standard
provisions annexes attached, It Is agreed to r.arry out a prolect In accordance with th~ terms set forth
herein.

---;-. PROJECT No.730-11-750-3401 2; AGREEMENT No. 74-020 I 3. ORIGINAL I REVISiON No·5

4. PROJECT TITLE I Improvement of Fiscal Administration
(Su~Aetivity) (340.01 - Tax AdministratiQn)

(00JECT DESCRIPTION ANt> EXPLANATION (See Annex A all oched)

390,000

TorAL TO DATE
fD)

DECREASE
fe)

430-50-730-00-69-53
INCREASE

fB)

I 7. ALLOTMENT I

8. AID DOLLAR fiNANCING PREVIOUS TOTA L
(Cost Component) fAI

o. PERSONNEL COSTS -------11-------1--------1-------

(I )P~~A 390 ,000
------'---1------1------

-'6: APPROPRIATION I 72-1141030
Minister
Qf
Finance

Contrect
(2) LOCAL AN D TCN

PASA
Contrect

."'- b. PARTICIPANTS
~ttHh<..L. _A_ID_D_i_re_ct _

PASA/Contrect
DirectQr
General Qf
TaxatiQn

c. COMMODITIES
AID Direct

PASAlContract
19,900

d. OTHER COSTS
AID Direct

PASAlContract

e. TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

o. COUNTERPART
Trust Fund

FAc Cy 74
Speciel Fund

1,680,000

I-=~=~=-~~=I=======

113,000,000
(-------

1,680,000

113,000,000

Other

b. GVN (SHOW SOURCE BELOW)
c. US - OWNED

10. REfERENCES AND REMARKS I

The purpQse Qf this PrQAg revisiQn is tQ cQmmit CY 1974 FAC funds in SUPPQrt
Qf'the Tax AdministratiQn SUb-prQject.

II. DATE OF QRIG. AGREEMENT I 12. DATE Of THIS REVISIQN \ 13. liST FINAL CONTRIBUflON DATI!
AUrolst 29. 197~ July 1, 1974 July 3((J 1976

14. GOV"NM'N~IE~ /J • 15. AO'N~ 'O%':ATIrJ' D~O;M'NT "

SIGNATU.t I ( ~~ATe~.tt SIGNATURE I .!Iwlll.~} ~j,lt>-'-DATE ·01-
TITLE I j~Di;;-ctQr ~eral 011 TITLE I AssQciat DirectQr fQr PrQgram

.pj r BUdget and FQreign Aid I-----...it-r .:::....- ~ _



3.0 Originol or

Revision No.--2-

Improvement of Fiscal Administration
(340.01 - TA)

74-020
3. Project/Activity Titl.

1. Project/Activity No.

730-11-750-340
2. Agreement No.

DGBFA

PROJECT AGREEMENT
BETWEEN AID AND

AN AGENCY OF THE GOVERNMENT OF

AID 1330•.1A
13-70)

PROAG
CONTINUAT 1Ct-l

SHEET I
ANNEX~ -'V!..:::i~e~t~n~am~ _

CY 1974 FAC PIASTER BUDGET

Foreign Aid Chapter (FAC) funds cited in block 9.a. of this Project
Agreement represent part of the GVN counterpart contribution to this
Project. These funds are hereby committed to be expended for the
purposes outlined in the GVN National Budget for CY 1974, Title 30
(Foreign Aid Programs) and within Title 30, under Title 19, Chapter 253
(Ministry of Finance, Directorate General of Taxation), Project No.
750.340 (Improvement of Fiscal Administration) is incorporated herein
by reference.

In accordance with the agreements reached during the joint DGBFA/
MinistryjUSAID reprogramming exercise of April 1974, the budget for
Title 19 Chapter 253 (Ministry of Finance, Directorate General of
Taxation), Project No. 750.340 (Improvement of Fiscal Administration)
has been amended to provide a revised total of VN$113,000,000 as
follows:

Article/Description Amount

31-39

Taxation infonnation program

In-Service training materials

VN$16,600,000 ~

9,400,000

Transportation of personnel and materials
(inclUding POL)

Maintenance of equipment and machinery

15 ,000 ,000 21/

2,000,000

Sub-total 43,000,000

71-79

Construction of Cho1on tax office 50,000,000

Purchase of 10 vehicles and furniture 20,000,000

Sub-total 70,000,000

Total ~113,OOO,000

!I With the approval of DGBFA, VN$7 million was transferred. from "taxation
information program" to "transportation of personnel and materials"

For the Cooperating Government or Agency For the Agency for Intornational Development

SI:::NATURE: DATE:__ 3IGNATURE: DATE:__

TITLe: T1TL~:



...

PROJECT DOCUMENT CLEARANCE SHEET

Project Title

Project Number

Agreement Number

Improvement of Fiscal Administration
(340.01 - Tax Administration)

730-11-750-340

74-020 Original Revision_.:::...5__

Explanation and/or Comments

The purpose of this PraAg revision is to commit VN$113,OOO,000 of CY 1974
FAC funds in support of Tax Administration

The VN$113,OOO,OOO is the amended bUdget level as agreed to in the joint
GVN and USAID reprogramming exercise of April 1974.

~c~

- t:ue Director

and date below

If \.t·
USDAB

TECH~.~ OFFICE

.,::y£ 1t---. ylt~l_ ~ __.--...:OZ/,;;"......

Pbject Manager ,.~~on ,

If you concur in the attached document, please

.1- r~r ;(..t·__ 1 \ \ .
:.'

OTHER

VN-133/l (3-73)
ADPROG


