PROJECT AGREEMERNT

BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (MD),
AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND
THE DIRKCTORATE GENERAL FOR BUDGRY AND FOREIGH AID {DGBPA)

AN AGEN»Y OF THE GOVERNNMENT OF.

VIETUAM
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Iix.,

At the requeet of the GVN and Vietnam Mission, the Internal
Revenue Service surveyed tex administration in Vietnsm during the
Spring of 1966. 'The results indiceted that the main problem in
internel tax sdministrstion wes "non-compliance by Vietnsmese
taxpsyers with a rather complex snd sophisticated syatem of tax
lew™. Findings, smong others, indicated that;' (a) non-compliance
was related to inadéequate administration and poor enforcement of
the tax laws; (b) the Tax Directorste was understaffed, its
persenngl poorly trained and its orgemisation over-centralized;
and, {c) procedures were smtiguated and were no longer cepsble of
coping with the workload.

FURSOSE

The najor purpose ¢f the project is to increass tax collections
in the Republic of Vietnam through streamlining orgenizsation, trein-
ing wnd upgrading personzxel, improving physical facllitiea and
equipment, improving procedures end methods, and improving tex
legislation. These purposes cover both short-term snd long-term
revenue meximizetion and enhencing institutional and manpower
devc»lepnanto

Quantitatively, an increase of 43 in internal tax collections
was echieved in CY 1967 as compared with 1966; s 12% increase was
achieved in Y 1968, an increase of 26% is projected for CY 1969.

- RESPONSIBILITIES

A, The (overnment of Vietnam

1. %he Director General of Taxation, through a staff of
approximately 2,000 employees, hes the primsry responsi-
bility for accomplishing the purpose stated sbove. He
represents the Minister of Pinance, and is the key official
in meking use of the USAID/IRS Tax Team and in supporting
and directing the project.

2. %he Divector General of Texstion agrees to:
a) Cooperste with the tax tesm in developing plans, setting

objectives, and designating eounterparts for advisors as
epproprizte.

For tha Cooperaiing Covormment or Agancy ‘ Foi the Agency for International Development

MOMATURE: DATE: SIGNA TURES DATES

Tivl.E:

A kxns™ 7}




to-se) PRISELT AeiaEMENT | Rl | Pace 3 or $ Paces
RETWEEN AID AND : A'_730- 1};-;‘750-3% : &E .
PRO greament No, ouum or
po DGBFA T0-02%
CONTINUATION Rovlsmm. —
SHEBT _ ’ 3. Projuct/Activity Title
AN AGENCY OF THE GOVERMMENT OF Improvement of Fiscal Administration
annEx A Vietram

(Tax Administration)

b) Recruit, employ and train additionsl persénnel as needed

.y

4

and continue to improve prasent m-ser\dee placement and
training.,

Cerbinue endeavors to obtain GVN budget support and
approval te construet & new tax building in Saigon.

Provide budget support ﬁecessary to house, protect, service
and maintain electricsl and mechanieal office equipment
and tranapert eguipment.

B. USAID designates the Assistant Directer for Publie Administra.tion
or his designee as Project Representative and agrees to meke
available as indiested in Block 8 of the face sheet of this egree-
ment $353,102 to be used for the procurement of personal services
from the U.8, Intermal Revenue Serviea. The details are incorporated
in PYO/T 730-34%0-2-0100008, '

Iv. GERERAL

1, The Dollar Standard vaiubns referred to on the face sheet of

‘this Agreement are incorporated in and made pa.rt of this
zgreement,

2. The usmm/m Standeard Provisions, attached hareto,
incorporsted in and mede part of this ngreement.

3. The wurk plan attached hereto as Annex B may be modified dy
' agrecment between the project maasger and the project

representative subject to a review of nuhstantive changes by
‘the Ministry and USAID.

For the Cesporsiing Goviramant or Agensy

For the Agency for Intemaciional Development
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WORK PLAN - Tax Administration

.The following aetivity targets will form the basis for the Director
General of Taxation and the U.S. Tax Team cooperatively to achieve
the purposes stated in 3ection II of this Agreement.

A,

Expand new central revenue accounting system from corporate :
income taxes (begun 9/1/68), to business income taxes (begun 6/1/69)
to include also salary and general income taxes (by 3/1/70) and
eventually all types of taxes. Conduct studies of returns
processing of all types, as well as systems of accounting and

work processing of all types; the aim is to develop most effective
means of processing work whether manuai, mechanical or otherwise.
(See comments on Data Processing, N, following).

Continue on-the-job training for auditors (present on board staff
60); econduct classroom courses in audit techniques with sufficient.
trainees to maintain audit force at 100; develop and present
training courses in more sophisticated indirect methods of
discovering omissions, ervore and defalcations {n tax returns

(for at least 50 of staff). Study means of claseifying returns

for audit so that manpower is most productively used.

Continue in-service training in controller work, tax office chiefs,
clerical operations, basic administrative management, English
language, property taxation, accounting and bookkeeping machine
operators, etc. A total of 4,860 imstructor hours has been
programmed for in-service training, exclusive of English language
tvaining. Expand use of training aids (already furnished by

- USAID and/ox acquired by GVN) particularly recorders and
pxojection equipment.

Train collection officers (present steff of 20 and others to be
added) in more extensive collection emforcement techniques;
develop inventory controls (amount and number) for delinquent
aceounts and establish a timetable for reducing inventory to
aceeptable levels as determined by GVN officials.

Continue surveys and studies aimed at establishment of one Tax
Directorate administering all internal taxes through 7 functional
operations - audit, collection, administration, appellate,
inspection, legisliation & techaical, statistics and documents.
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Excige and Indirect Directo:ates were merged on 2/1/69;. following
this dividendl taxes and super-vent taxes functions Will be
transferred from Registration to Direet Taxes; a spec 1=audit
group is presently auditing both direct and indirect taxes;
study laws (as quickly as they are. translated) to reécommend
means to unify all collection under the special collection group
already operating in Direct taxes.

Survey of public information/taxpayer education reaourcea,
activities and capabilities will be completed by TDY ‘advisor by

'8/15/69; based on his findings, recommendations will be made om

organization of a small PI unit to ‘keep the public i 4
its duties, rights, appeal chennels, etc., under the' 'tsx l.awa of
Vietnam. The TDY advisor®s report will recommend both a shorb
range and a long-range program of public infomation/tax '
education. Three workshops, involving 80 DGT employees, will .
be conducted (by 8/15/69) to indoctrxinate all supervisory persomne
in types of programs used for the dissemination of PY materisl,
types of media, imformational document use, newsreleases,
instruction bocklets, etc. The Chief of the Unit will be
scheduled for participant training in the US during current F/Y.

Provide appropriate housing, service and maintenance for electrica
and mechanical office equipment and transport equipment. Complete
the survey of utilization of the used Jeeps furnished by USAID in
1967 to determine those which are unrepairable and unusable as
well as those which can be repaired; recommend junking and
replacement of those that may be completely inoperable. Estsblish
machine utilization reports for the NCR equipment being used in
the expanding revenue accounting eystem (see "AY, ‘above) to
assure maximum utilization and output; these will. be part of ths

-overall document control add reporting system to be used im this

function. (See related activity in connection with Data
Processing, ¥). As time permits, conduct studies on the
utilization of adding machines, calgulators and typewriters aimed
at balancing equipment appropriately between the various offices.

DGT has completed plans for g new cmﬂ'nm H
¥B$190 wmillion will be requested in 1970 regular ministe
budget request for comstruction cosis.
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K.

L.

K.

Reecruit and train necessary number of new employees to bring
DGT strength to 2,210 employees authorized for C/Y 1969.

Convert and upgrade approximately 200 employees to permanent
status; the purpose is to assist DGT to retain qualified
employees since temporary employees received only approximately

- 60% of :he economic benefits of permanent employees.

Using sample job descriptions which have been completed for a1l
employees in Distriet #1 in Saigon, attempt to establish all
gradations for the "Finance clerk" positions throughout DET
(approximately & or 900 employees are assigned to "finance clerk"
positions at present); aim is to stratify work (probably in 4
levels of difficulty) so that DGT will be able to compensate on
basis of “like-pay" for "like-work".

Tmplement recommendations of TDY Excise Tax Adftisor to 1) establis
2 broader and more responsive yeporting system 2) establish
schedule for detsiled inspection of plants 3) provide support

for more vigorous enforcement action by present excise tax
inspection force 4) provide partieipant training for two excise
tax employees.

Continue training of property tax appraisers in land/building
valuation techniques, use of "cost-factor" books, etc. - a minimum
of 30 employees. Commence re-appraleal of property in Saigon
under the "market-value® concept; aim is to have 2nd District
re-—appz?ised by 3/31/70 and the remainder of S8aigon by 5/1/71.
During 1969, collection of Saigon property taxes will be made by
Prefecture employees, not by the Direct Taxes Office; by 5/1/71,
all appraisal, assessment, re-appraisal, review, ete., will be
shifted to Prefecture Government.

Implement machine utilization reporting for equipment in the Tax
Data Center; formalize wachine meintenance agreement with IBM;
complete conversion of all units in center from 60 to 50 cycles;
release all rental equipment back to IBM; complete dust-proofing
of spaces housing EAM equipwent (Begimning in 3rd Quarter & Tex
Systems Advisor from IRS will be utilized in studying and
evaluating present systems of data proceasing in the Dats Centerx
and in the Direct Taxes Directorate’s revenue accounting system;
in cooperation with Data Center Chief and Data Processing Advisor,
determine means for maximum utilization of equipment and systems
in all of the DET®s operations.)




AlD wac 1A
{o-82}

PROAG
CORTIRUATION
SHEEY

ARNER e

U = P T P IE R

—.. 4, ?w;e ﬁ{hchwiy e o ' '
wO T RENT PAGE_._OF . PAGES
PROJSCT AGK Z‘Z;i’“‘m 730-11-750-340 |

g

2. Agrasment No. , 3. (&} Original or
DGBFA TO-02k Revision No. ...

4. Project/ Activity Titls

AN RGENCY OF THE GOVERNMENT OF Improvemnt of Fiscal Admimstration
¥igtnam {Tax Admimistration)
{¥y 70)

USAID/GVN STANDARD PROVISIORNS

I RESPONSIETIITIES :

A USAID
1. Avallability of funds permitiing, UBATD proposes to provide dollar
funds to finance the procurement of contract services, commodities, techniciang’ costs,
participant training, and other costs as required for this project. HExzcept for technieian
costs, the actual obligation of these funds will be sccomplished by separate documentation
gizned by the GV and USAID if they are not obligated by this Project Agreement.

2. AID agrees to furnish fechunical advice, guidance, snd assistance through
technical advizory, consultants, or coniractors to assist the GVN Ministry sponsoring this
project, in all fechnical and {inancial aspecis of the project, including planning and
impleraentation.

3. AID agress to asgist the Government of Vietnam in the sslection of
pa:ticiparis for further study and training in the USA and third countries and to assist
in planning study and observation tours as reguived.

4, USAID shell appoint a Technical Advisor, who will act as the USAID
technical specialist and be delegated the autkority to aseist his GVN counterpart in the
latter’s responsibility to supervige, develop, and implement this project. Notification of
the name of the USAID Technical Advisor shsll be made to DGBFA and the appropriate
Nisistry within 10 days after the Agreerent has heen gigned. The Technical Advisor or
his successor will assuve continuity of aetivilies undertsken pursuent to thiy Project
Agresment.

5. USAID shall make svailable to the USAID Technical Advisor such
technical, finencial, or administrative services as may be neccssary to implement the
project on schedule, including relevant financial data concerning the USAYD direst doilar
assistance. This information will aléo be made available to DGBFA.
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AN AGENCY OF THE GOVERNMENT OF Tmprovement of Fiscel Admimistration
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USAID/GVN STANDARD PROVISIONE - CONTINUED

B, Governmmend of Vietumam 2

. 1. The GVN agrees to provide the piaster funds from the soures and in the
amount cpecified nnder block 9 of this Project Agreement for the purposes designated
in this Agreement.

2. The GVN Minister sponsoring this project, or his authorized representative,
shail appcint 2 Project Manager, who will act as the GVIV technical specialist and be
delegated the suthority to supervise, develop and implement this project, with the
assistance of U.S. techwrdcal advisors. Notification of the appointinent and the name of
the Project Marager chall be made to USAID and DGBFA within 10 days after this
Agreement has besn gigned.

: 3. The GVIN Minister, or his authorized representative, shall make available
to the Project Xanager such technical, financial, or administrative services as may be
necessary to implement the project on schedule, including financial dats from the National
Budget relating to the project. This information will also be made available to USAID.

4, For evaluation end review purpcses, the Project Manager, acting through -
his Minister, ghall render to the Directorate General for Budget and Foreign Aid
(DGBFA) guarterly progress reports in o format approved by the GVN and USAID.
Copies of the reports will also be inade available to USAID.

5. In accordance with ATD regulations governing the selection of participants,
the Project IManager is to nominate gualified technicians associated with the project as’
candidates for participant {raining. Selection of participants and nomination to the GVN
and USALD for approval will be achieved jointly by the Project Manager and his U078,
technical advisors. The GVIN agrees that all participants selected and mutusly approved
by the GVN and USATD for traiving shall (a) be released for training when scheduled, (b)
have their salary continued Guring the period of training, and (e) shall be immediately
re-emiployed uvpon their return from training In the same position from which released
or in a more regponsible position in the profect.
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A, Ag -used hereln, the term cAID» refers to the
Agency for Internations! Deveiopment, any com-
ponent agency, of any successor agency. References
to «this Project Agreements shail mean the original
Project Agrezment as modified by any gevisions
which have eatered inte effect,

B. (1) AID will vaake available the amounts
gpecified in Block 8 of this Project Agreement, as
necessary for the project, for use for the designated
purposes and as may be further deseribed in Annes
A, as required by Block § hereof. In addition, as
may be further specificd im Annex A, AID will,
subject to the availability of funds and (where se-
guired by AID: procedures) a8 provided for in Pro-
ject Implementation Ovders {PIOs) issued by AID
in accordames with its procedures, make available
funds_vfga)*to.-pay costs of furnishing technical servis
ges to ba performed-by United States Government
employees in connection with the project, {b) to pay
a share of the costs of providing training outside
the cooperating country in connection with the pro.
ject for qualified persous from the cooperating
country, snd {c} to pay such additienal costs as
may be specified.

(a3} The Cooperating Government Agency will
make available the amounts specified in Block 9 -of
this Project Agreement, as nzcessary for the project,
for use for the designated pucposes and as may

fucther be described in Anaez A, The Cooperating
Government Agency will also mske, or arrange to
have made, additionel contributions of property,
services, facilities and funds required for carrying
out the project as may he specified in Agnex A, oras
mmay subsequently be agteed upos by the twe partics.

©. AID and the Cooperating Agency may obtain
‘the assistauce of other public aad private agencies
in careying out theic respective oblizations uader
this Project Agreement. The two parties may agree
to accept contributions of property, Services, faci-
lities and fuads for pusposes of this Project Agree~
sment from other public and private agencies, and
may agree upon the participation of any such third
party in cargying out activities undes this Project
Agreement,

D, AID shaoll not be requized to make any cone
tribution after the expiration of six months following
the etimated final contribution date (Block 13 of
the Project Agreement form AID  $230-1} or any
amended final contribution date specified hereim.

Except as otherwise specified herein or subsaqueatly

i

“agreed by the parties, all contsibutions of the Coos .

perating Agency pursuant to this Project Agreement
shail be made on or before said estimated termina-
tion date, or ameuded date. A contribution of goods
or services shall be coasidered to have been made
when the goods or services, provided or financed by
the contributing party, ave delivered in accordance
with commezcial practice.

B. The procurement of commodities and con-
tract services to be finaticed in whole or in parc by
AID may {(where so required by AID procedures)
be undertaken only pursuant to PIOs issued by
AID in accordance with its procedure, '

F. Unless otherwise specified in the applisable
PIO, the procurement of commodities financed with
the AID. contribution referred to in Block 8 of this
Project Ageement shall be subject to the provisions.
of AID Regulation z, S _

G, Unless otherwise specified in the applicable
P10, title toall property procured through financing -
by AID purauant to Block 8 {c) of this- Project
Agreement shall be in the Cooperating Agency, or
such public or private agency as it may authorize,
This provision i3 inapplicable to any property which
may be wused in connection with the project but is
ot financed pursuant te said Block 8 (c).

¥, Any property furnished to cither party
theough financing by the other party pursuant o
this Project Agreement shall, unless otherwise agreed
by the party which financed the procurement, be-
devoted to the project untif completion of the pro-.
ject, and thereafier shall be used so as to further
the objectives sought in carrying eut the project.
Either party shall offer to return to the other; or to
zeimburse the other for, any propesty whick it
obtains through financing by the other party pue-
suant to this Project Agreement which is not used
in accordance with the preceding sentence.

I ?) If AID and any public or private organi-
zation furnishing commodities through AID {inan-
cing for eperstions hereunder in the cooperating
couatry, is, under the laws, regulations ¢r adminis~
trative procedures of the cooperating cointey, labls
for customs duties and import taxes on commodities
imported into the cooperating country for purposes
of cacrying out this Project Agreement, the Coopz-
gating Agency will pay such duties and tazes unless
exemption is otherwise provided by any applicable
iateruational agreement, '

_ (2) ¥f any personnel {other than citizens amﬂ
gesidents of he cooparaiiug countey), whether Unised

BEST AVAILABLE COPY
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States Government ewployees, or employees of
public or private organizations under contract with,
individuals under contract with, AID, the Coo-
ting Agency or any agency authorized by the
Cooperating Agency, who are present in the coo-
Pperating country to provide services which AID has
agreed to furaish or finance under this Project
Agreement, ‘are, under the laws, regulations or ad=
- ministrative procedures of the cooperating country,
liable for income and social security taxes with
pespect to income upon which they are obligated to
pay Income or social securisy taxes to the Govern-
ment of the United States of America, foe properiy
saxes on personal property intended for their own
#se, or for the payment of any tariff or duty upon
personal or household goods brought iato the coo-
perating country for the personal use of themselves
i members of their families (not including such
personal or household goods as may be sold by any
such persounnel in the cooperating country), the Coo-
Perating Agency will pay such taxes, tariff, or duty
#nless exemption is otherwise provided by any app~
cable international agreement, _

J. Any personnel (other than citizens and resis
dents of the cooperating country), whether United
tates Government employees, or employees of pu-
lic or private organizatious undzre conteact with, oe
individuols under coatract with, AID, the Coope-
sating Agency or any agency authorized by the Coo-
perating Agency, who are present in the cooperating
country to provide services which AID has agreed
" to furnish or finance under this Project Agreement
ghall be subject to the approval of the Cooperating
Agency and AID, and shall be under the general
direction of the Director of the Mission to the
eooperating country,

K I any commodity is furnished to the Coo~
perating Agency, or any public or private agency
authorized by the Cooperating Agency, on a grant
basis through firancing by AID pursuant to this
Project Agreement ynder arrangements which will
gesult in the accrual of proceeds to the Cooperating
Agency or any authorized ageacy and if the appli-
€able agreement between the two goveraments gee
ferred to on the first page of this Project Agree-
ment does not provide for the establishment of a
Special Account and the deposit therein of currency
of the cooperating country, the Cooperating Agency
will make such arrangements as may be mece-
ssary to establish a Specizl Account and to
deposit therein cutrency of the cooperating
country in amounts equal to such proceeds, in
accordance with such terms and conditions as may
be agreed upon. Funds in the Specisl Account may
be used only 8 agreed upon by AID and the Coo-
_perating Agency 3 provided, that such portion of the
funds in the Special Account as may be designated
by AID shall be made available to AID to meet
the requirsinents of the United Siates,

AD 1330-18 (8-63) BEST AVAILABLE COPY

L. The Cooperating Agency will make such 3¢~
rangements a8 may be necessary so that fu-ds integs
duced into the coopesating countey by AID or any
public or private agency for purposes of cartyi
out obligations of AID hereunder shall be con
ble into currency of the cooperating country at the

" highest rate which, at the time ths conversion s

.

made, is not unlawful in the cooperating couantry,

K. AID shall expend funds and carry on opee
rations pursuant to this Project Agreement only in

~ sccordance with the applicable laws and regulations

of the Uaited States Government,

N. The two parties shall have the right at any -
time to observe operations carried out under thi
Project Agreement, Bither party duting the term of
the Project and three years after the completion of
the project, shall further bave the right (1) to exa<
mine any propesty usrocured through financing by
that party under this Project Agreement, whereveg
such property is located, snd (3) to inspect ang
audit any records and accounts with respect to fundg
provided by, or any properties and contract services
procured through financing by, that party uade
this Project Agreement, wherever such records ma
be located and maintained, Bach party, in arranging’
for any disposition of any property procusi
through financing by the other party under this
Project Agreement, shall assurz that the rights -o:
examination, inspection and audit described in th
preceding sentence are reserved to the party whick
did the financing,

O. Upon completion of the project, a Comple<
tlon Report shall be drawn up, signed by approp« -
giate representatives of AID and the Cooperating
Agency, and submitted to AID and the Cooperati
Agency, Th: Completion Report shall include
summary of the actual contributions by both Af
and the Cooperating Agency to the project, and shal
provide a record of the activities carried out, the
objectives achieved, and related basic data. AID agé
the Cooperating Agency shall each furnish the othes-
with such information as may be needed to dl%

mine the nature and scope of operations under thig
Agreement and to evaluate the effectiveness of su
operations,

P, The present Agreement shall enter into fores
when signed, Either party may terminate this Pro-
ject Agreement by giving the other party go days
written votice of intention to terminate it. Termi=
pation of this Project Agreement shall terminate any
obligations of the two parties to make contributions
pursuant to Blocks 8 and g of this Project Agree« -
ment, except for payments which they sr2 commite
ted to make pursuant to noncanceilable commit-
ments entered into with third parties prior to the
termination of the Project Agteement. It is expressly’
understood that th: obligations under paraz-aph K
relating to the use of property shall remain i&

Xorce after such termination,
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AlD Direct
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_ Other
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& US — OWNED
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this gro;xeet. The funds obn ed for training herein will dbe ut;lszed as re-
quired through Lementing PIO/Ps which will specify the name of the iei-
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raining program.
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Trust Fund

AAC
Special Fund
- Other
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10, BEFERENCES AND REMARKS o
This partial project agreement obligates US dollar funds as :lndicated aboye
for continuing services of tax advisors under PASA.

“Ref: PIO/T (zz)zoon | I
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The purpose of this revigion is to inelude the project description and ex-
_Planation and to commit the funds in support of the CY 1972 AAC Budget.
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ANNEX A

1. Peoject/hetivity o,

PROJECT AGREEMENT 730-11-750- 340

BETWEEN AID AND ==
2, Agreement No. 3.D Original or -
DGBFA 72-006 Revision No. &

3. Projnct/Antivisy Thie

race 2 or_ 2 paces

AN AGENCY OF THE GOVERNMENT OF
Vietnam Improverent of Tisczl Administration

{Tax Administration)

I. BACKGROUND

A survey of tax edministration in Vietnem mede by the UB Intermal
Revenue Service (IRS) during the early months of 1966, indicated that the
mein problem in internal tax sdministration was non-compliance by Viet-
namese taxpayers with a rather camplex and sophisticated system of tax
laws. Among other findings, the survey revealed that non-complisnce was
related to: (a) inadequate administration and poor enforcement of tax
laws; (b) an overcentralized and understaffed Tax Directorate with insde-
quately trained persommel; and (c¢) outdated procedures no longer effective
in coping with the work load. Thus, it was agreed that a full-time tax
advisory team was needed and s PASA was negotiated to provide the services.
This agreement provides for a continuation of these services during ¥FY 72.

IX. DESCRIPTION AND OBJECTIVES

The long-range goal as well as the speecifie cbjective of the project
covered under this agreement is the improvement of GVN tax administration
and the incresse of GVN domestic tax collections through institutional and
manpower development.

Specific targets include lmproved efficieney in the areas of Audit,
Returns Processing, Accounting, Collection of Delinguent Acoounts, Property
Tax Administration, and Statistical Reporting; conversion of the Tax

' Directorate from a type-of-tax organization to a {funetionsl organization;

conversion of certain tax operations to data processing; installation of
a self-assesmment system for taxpayers in the patente and individual
business and professional income tax categories; completion of s nation-
wide survey to identify persons who have falled to file tax returns as .
required by law; creation of a planning organization for the directorate;
carrying out a public information-taxpayers education program to incresse
voluntary compliance by taxpayers; and upgmding of space and facilities

" in the tax offices.

IIX. IMPLEMENTATION PIAN AND RESPONSIBILITIES

The Director General of Taxastion (DGT), and staff of approximately
2100 DGT employees will be responsible primarily for accomplishing the
objectives stated in Section IX. The US tax team will provide technical
advice and mansgement asgistance as needed.

The work plan for FY 1972 4is appended as Annex B.

For the Cooperating Gavermrhent or Agency Fee the Am(!w Intsmationsi Dovolopment

SIONATURKS DATE SISMATURES . DATE:
TITLE: ] TITLE:

BEST AVAILABLE COPY
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SHEET : 3. Projact/Activity Title
AN AGENCY OF THE GOVERNMENT OF S
anex A Vietnam Improvement of Fiscal Administration
ey

IV. DESIGRATIONS

A. The Chief IRS/Tax Team or his designee is hereby designated as
US Project Manager. In this capacity he will act as techniesl advisor,
coordinate the USAID agsistance provided for the project, and work closely
with the GVR Project Manager in all phases of the project, ineluding
budgeting, implementing, and evaluating.

B. The Directorate General of Taxation is hercby designated GVN
Projeet Manager. In this capecity he will be primarily respcnsible for
the overall implementation of the program. It is understood and agreed
that he will work closely with the US Project Manager and will seek and
utilize the latter’'s technieal knowledge, advice and counsel to the maxim:m
degree practicadble to attain project objectives.

. V. EXPLANATION OF FIRANCING

A. During FY 72 USAID will provide dollar funds for continuation of

techn:leal services through a PASA with the US Internal Revenue Service.

B. AAC funds are provided in support of the Taxpayer~Education Program
and for assemblage of two pre-fabricated buildings. See the AAC Budget
datail on page 5. ,

VI. REPORTS

The Tax Advisory Team will submit a weekly activity report to the
Assistant Director for Public Administration, and a monthly narrative
report to the Mission, AID/W, DGT, and IRS Foreign Tax Assistance Staff
(PTAB). Special reports on progress and problems are submitted as neees-
sary to keep the Mission, AID/W, and IRS Foreign Tax Assistance Staff
currently informed of developments.

The GVN Project Manager shall meke available on a current basis reports
of revenue receipts, results of audit activities, and such other reports as
will reflect the progreas being made to Improve tax administration and

- inerease domentic internal revenues,

VII. SPECIAL PROVISIONS

A. All participants provided for under this agreement will return
to the DGT and be utilized in & manner which will extend and miltiply, tc
the greatest degree, the benefits of the knowledge scquired during training.

For the Cosporoting Govemient ov Agewcy

SIGNATURE: DATE:

TIT LB

Fer e Agency for Invemeticnsi Davslopment

| sienaruns: DATE:

TivLEs
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B. The DGT will continue all salary and allowances to the partici-
pants while they are in training, ineluding all ircreases that would
normally be due them,

Concurrences: |

| 'f(lulv ' | |
Director of Cabinet Associate Director for
Ministry of Pinance Local Development

£.& Guunki TruowG

regoor (=) axation
NCHyENMCLONG. CHA U

For the Ceopareting Govemsont er Agency Fer the Agency fer Intemctionel Bavelopment
SIONATURE: : DATRs SIONATURE: DATE;
TiTLEs TITLE: .
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1. Peoject fActiviiy Ko

CAD 198034 o= -
ezl Easz@jé;ﬁzsigﬁfﬁawf 730-11-750- 340 ; fxffjosﬁ_m;ss
PRO AG 2, Agroament No. 3.1 orginel or
CONTINUATION _DGBFA 12-006 Revisica No.
SHEET 3. Projoer/Activity Title
AN AGENCY OF THE GOVERNMENY OF
¥
ANNEX A Vietnam Improvement of Fiscal Administration
CY 1972 AAC BUDGET
Article Expenditure :Amount

31-39 . Operational Supplies and Services

- Printing of leaflets, guide books,
training documents and reference
books for teax payers

~ Expenses for broadcasting and

TV programs
- Training aids

71-79°  Direct Investment

- Assemblage and equipment of
two pre-febricated houses -
Cholon - 635 Nguyen Trai

Total

BEST AVAILABLE COPY

' g 14,200,000

5,600,000

6,200,000
3,000,000

20,000,000

420,000,000

4 , 200,000

Faz the Cooperating Sovermhent ov Agency

SIGNATURES DATE: == | BIONA TURRS:
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For e Agoney for intomerional Dovalopmant

TEVLES

-DATRS




Iitate © PROSECT AGREEMENT o L5035 pace 8 or 9 paces
BETWEEN AID AND - . —
PRO AG 2. Agresment Mo, 3.[:] Originol or

CONTINUATION| - DGBPA 72-006 Revision No.. &
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AN AGENCY OF THE GOVERNMENT OF
A
Amex B Vietnam Improvement of g‘;z;):al Adn:lnutrltion

CY 1072 WORK PLAN

Assist Director Gemeral for Taxation in the formulation and execution of
a four-year plan for administrative, technical and legsl improvements on
tax adminigtration, with emphasis upon the following during ¥¥ 1972:

Organization
Develop and install a "funetional” plan of general reorganization.
Jan ‘T2 ~-= July '72.

Activete full-time staff support via units for In-service Training, Public
and Technieal Information, Statistical Reporting and Management Information,
and O3 including the planning funetlon. Jan '72 - July ‘72.

Complete an Organization Manual preseribing respousibilities of all com-
penents under the reorganization plan. May °72 -~ June 'T2.

: Perqonnel Administration

Conduct a study simed at securing falr and adequate pay scales.
M&!‘ch '72 - J‘n ’739

Organize a continuing reeruitment program which will enable DT to doudble
ite work foree in four years. Jan '72 -« continuous.

Training

Execute scheduled program of approximately 6,000 hours of in-serviee
training for technical, operating and administrative employees. :
' Jan '72 «~ Dee. '72.

Orga.nize systematic on-~the-Job eoaching for all Fleld Auditors. .
Jan 'T2 -~ Oct. °'72.

Secure commitments for collaboration from the National Institute of _
Adminintrs‘bion (NIA) for centralized training of DOT and Customs persomu,
Jm '72 - Deeo 72«:

Preliminary development of supporting training facilities in 10 provincial
locations, with essential equipment. April '72 -« Dec. '72.

Participant training in UB for 3 in eight-week INTAX course conducted by

PFor the Cooperating Govemiant or Agensy Faz o Agenoy far Intemational Development
SIGNATURK: ' DATE: SIORA TURE: DATES...
YiTLR: TITLE:




R R R

A e PROJECT AGREEMENT REA St ST pace L or. 9 pacs
PRO AG BETWEEN AID AND P P e TToom
« Agre o N riginal or
 CONTINUATION , m 72‘%6 , Revision Nﬂn—g-—-.
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FTAS of the IRS and three at various University-conducted training courses
of one aemester or longer duration {e.g. USC Tax Administrators' course
and Hervard International Tex Program}. July '71 <= June '72

Paysiesl Fecilities
Erect prefsdb as additional gquarters at Cholon. Jan ‘72 -- July '72.

Survey long-range needs for housing, furniture and equipment. _
Jen '72 -~ April '72.

Design new Central office facility and carry out bid procedure.
) Jw '72 hadd Deco '72-»

Identify and dispose of excess, ob3flete or unusable egyipment.
Jan 72 -« Bept. 'T2.

Apply for needed equipment fram US surplus property inventories.
Continuous.

Public and Technical Information

Complle comprehensive news media list end effect liaison, L
- Dec. ‘71 -- Jan 72 .

Orient key managers in publie relations philoscphies. April '72 -~ (open).

Revise and deliver 1972 income tax forms and taxpayer instructions.
Tov, ‘71 -~ Jan *'72.

Plan and execute filing period publieity campaign. Jan '72 -« April '72.
Edit and issue technical and employee publications/ Oect., "7l -- June 'T2.
Collections 4 \
Reinstate active Tax Assessment Commissions, failure to-file surveys, and
delinquency canvasses and plan for their continuing operation.

N . J&n ‘72 habd Dec- '720

Ingtitute sell-assessment of patente taxes and taxes on individual and

professionsal incomes. _ May '72 -= (open).
For the Ceeperating Gevammeant ov Agenay For the Agensy fer futemations! @cvolopnom '
SIGNATURE: DATE: SIGNA TURK;S \ DATESs
TITLES TIVLES
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Fmpower the field Pursuit persomnel to demend and receive overdue tu
payments away from DGT offices, subject to an officisl-receipt systea to
control accountability for the funds. Jen 'T2 ~= Apru ‘72,

Design and install sn inventory contrel of delinguent accounts, with
a periodic reporting system, which will pemit more effective sanagement
of the collection process through continucus classification of these
aceounts by age, amount snd kind of tax. April ‘72 -- Sept. 'T2

Reduce procedural steps involved in issuing notices of tax due.

July 'L -- l’o\:‘ 2.

‘Deeentrtlisé %o district offices the responsibility for nluhinin; lnd

collecting their own accounts.

April 'T1 -= Dec. 'Tl.

Ingtitute genersl use of installment payment procedures in sll omses where
taxpayer is unsble to discharge his tax liability in full, provided that

no payment is less then VE$5,000 and that scheduled payments are sufficient
to bring taxpayer current wi.thin 12 months on all hia tax obligations.

Jan ‘72 -- March ‘72,

Expand the application of liens, levies, seizures, and business ”closures.
through revised and realistic procedures, to all cases of tax delinquency
remaining unsatisfied for six months in an amount exceeding V8$50,000,

'72 - Augn 7.29‘

Study of entire pay-as-you-go and withholding sy:tm, 1ne1uding rehted
returns £iling and payment features, with reeommendations for improving
their contribution to revenue yleld and emmpliance. Jan ‘72 -- June '72.

Tax Audita

- Establish two Field Audit Groups of a.ppmximtely 10 tax avditors eaeh,‘
with on-site supervision, at Cholon and Gia Dinh. Jan '7T2 -~ Deec '72,.

Develop a Handbook for Audit supervisors. Jan 'T2 -- Dec 'T2,

Systematize a quality auditing program extending to all kinds of taxes.

Jan '72 -- Dee '72.

Institute and utilize for tax auditing purpoeea and non-ce-pnnnce 1n- -
vestigations Information Returns from payors covering substantially all
wage, interest, dividend, commission, rental, royslty, fee and contract
paymentz exceeding VN$25,000 in any one yesr. May '72 -- eontinuing.

For the Cooporating Geveendient ar Agency

SISNATURK; DATR:

TIT LR

Far the Agensy for Intemetional Development -

SIONATURK: DATE
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Install Auditors' menthly production reports on number of sulits worked
and time spent on each, mmber of audits clesed with amount of tax re-
ported on each versus tax adjustment following audit; and supervisory
comparison of such reports with minimum standards for guality, quantity
and timelinems of work output so that under-par performsnce sy lesd to
disuissal or reassigmment to lower-paid work. March '72 - Jan '73
Appeals | |
Initiate a policy and practice of premﬁtly resolving cases on appeal 80
that no unpaid assessment exceeding VN$1,000,000 remains unsettled moxe -
than 12 months. Jan ‘72 -- May '72.
Fum&mmmﬁuw Fakﬂm!plahmaﬂoﬂlﬂc.ﬁw'r
siIeNATURR: DATH: SIGNA TURE: , n'ml-"
TiTLE _ : FITLES . 2
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‘Explanction_and/or _comments -

The purpose of this revision is to include the project description and explana.tion
and to commit the funds in support of the CY 1972 AAC Budget.
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I. BACKGROUND

During the past two years the Hinlstey of lmwnce has gradually con-
solidated three separate data processing cperations: (1) Directorate of
Taxation (@ia Dinh), (2) Directorste of Customs {Khanh Hoi),and (3) Direc-~
torate of Treasury (Saigon). The Centrsl fueility at 47 Ngo Due Ke now

‘houses &ll persomnel and equipment with tetier coordination snd utiliza-
- tion of equipment. The Center serves the Data Proczssing requirements of

(1)} Directorate of Taxation, (2} Direct ,amte o? Customs, (3) Directorate
of Treasury, and (4) Centrel Accounting Gffisze in the Ministry of Pinance.

After the destruction of the Directorate Geversl of Taxation Head-
quarters in mid 1971 DGBFA requested thai couipment rental and costs.of
operating supplies be funded by counterpaxrt funds. Accelersted work pro-
gramns have been imposed upon both Taxetior and Customg,and the Computer
Center operation will play a significant vart in achieving the much higher
tax and customs collections targeted for ithe next three years.

Ii. DESCRIPTION AND OBJECTIVES

~In 1972, these specific activities will be undertaken:

1. Computer processing of property tax roll for Sa.igon/Gia Dinh of
about 110,000 sccounts. Production of tsx roll, bills, notices and
various crops references. Procesging to starh gt least slx months esrlier
than was done in 1971. (Feb. 1972).

2. Ada 30,000 new properties to the masterfile, during 1972 if
Saigon prefecture can provide that volume.

3. Process all patente tax work for Gia Dinh/Saigon (Roll of over
75,000) and schedule production %o accelzrate anllections.

k. Systems design and progremming completed to establish General
Income Tax Master file by December 31, 1972 for 1973 processing.

5. Expand Statistical Services tc MOF, especially in tax areas to -
support pending tax leglslation.

6. Continue and expand Customs programs involving all ’c.y:pes of
imports.

~

7. Continue routine Treasury snd Central Aceounting processing.

For the Coeparating Geversbent 4 Agsacy Per the Agzney for Ivtarnetizul Bevelepnont
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JiI. DESIGNATIONE

A. Mr. Vu Manh Hoang, Computer Cenber DMrashor is degigneted as
GVN Project Mensger to represent the Miunistry of }:ira e In carrying out
activities covered by this revizion. In this capacity he will be primeri-
1y respousible for the overall directicn and iwplenentation of the progrem.
Tt is undersiood snd agreed that he will worl closely with the US Project
Menager and will secek and use the latterfs technleal knowledge, advice and

7 eousel to the maximum degree pomsible te obbzin project objectives.

B. "he Systems Analyst {ADP) advisor, U internal Revenue Service
Tax Team, i3 hereby degignated U8 Prajeci Manager. In this capacity, he
will act as technicel advisor and will coordinste the USAID assistence
provided for the project in all phases.

v, MMMATION PLAN AND RESPONSIBLIADIES

A. The Computer Center Director will be regponaible for day to day
operations. This includes coordinstion with the squipment supplier on
rentel peymente and meintenance and wvarious Direetorvates who are users
of the eguipment. The planning eesumes thaeit coordinators for the various
Directorates will coordinate card, tepe, and form requirements with suffi-
clent leed time. Standard supplies will be the responsibility of the
Manager of Operations. Records for allocaling cost to various joba will
be maintained. :

B. The USAID will provide technicul ssristance through the US
Internal Revenue Service (PASA Tax Team. Poszible systems changes in
various functional areas such as gudit, colleetion,ebte. will be coordi-
nated with the Center Director.)

V. FINANCING

The GV and USAID agree to utilize the local currency shown on the '
face sheet in support of thig activity for the purgoses indicated in the
piaster Budget atiached.

VI. REPORTE

The US and GVN Project Mansgers shall prepare Jointly and submit to
their respective agenceles guarterly progress reports and other reporis
as may be requegted, in g format wubtually acceptable to GYN and USAID.
Distribution will include DGBFA and cther &V epgeneles when sppropriste.

e on Y
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These reports should cover progress in the atheinwent of specific
targets and identify any problems or deii.ays.

VII. SPECIAL FROVISIONS

The GVH and US Project Manegers may spprove plaster shifts between
budget srticles of up to 20% without smendment %o this agreement.

See budget attached.

Coneurrences:

Szt~

.

Director Ministry of Finance
Computer Center

e

Agsoeiste Direotor for
Loecal Development
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BUDGET €Y 1972

31-39 Supplies and Services

Computer Equipment Rental

IBM 360/20
" EAM BEquip.

Supplies

25,000,000

9f3‘— C{}d

Tsbulating cards ¥N§ 6,100,020

Blank fan fold
Torms

Pre-printed forma

Office Supplies
Magnetic tapes

2,000,000
1,200,000

200,000
2,768,000

3,3 E Srigiagt or

Reviston Mo, ool

cal Adminigtrobinm

Js,fq 1 - Th) .
Y&LO , 000,000
VAN27,732,000

yESLe, 268,000
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Projest Witds @ Tmprovement of Plsral Admiwist.eouioy [7.0.040 « Yax Adm. )
Project Number : 730«11‘750»3&0
Agreement Nusber: 72-006

Explanation end/or comnents

This Profig Revigion provides pilagter fuands fow
supplisg for the Minisiry of Finance Cumpuber Cun

-
&1

U2 G

I you coneor in the atteched document, please sign zad dubte belows
ADPROG: Lf/_) / / VA 7
W”” el MreP /fawgg%
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TECHNICAL OFFICE: .
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Project Manager e Iivision Chisd-tr-Assimtant Director
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This revision comi £5 CY 7Z AAC Reserve funds for ATH Zontwsct 730-3468,
Remodeling of the HUF ”am,,-vter Center at 47 Ngo Pus Rz, %zizon and decommits
CY 71 AAC Reserves programmed for the same purw
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) g “ominfetration
EYVY IS S B Vietpam ... Ay wistration)
REYIS7D ESTIMATRG PULGLE
{ap presentod iwm Puolg T1-UNE/13)
Chenge
Article 331-%9 ¢ Ggg_ra;mual Supplies From To
and Services
Office Purnishings/Bquipment TR 662,000 VN$ 662,000
Article 71-79: Dixect Investment
Remodeling - Contract Costs 35,858,000 8,338,000%
WRSG, 520,000 YR$§2,000,000
#* Brealdoun:
Fivst Floox YR85,500,000
Second Floor 3,8G0, 000
Supply Bldg. 1,0%8,800
R$8,358,000
DERFA 2nd the !ﬁnistty of Pinance will transfer thesn funds within 60 daj.
after the signing of this vevision to the USATR Trust Fund to be held as Puads
in-Trust,
Concurrences:
e DrvORE
I /,f ’24-&/2
Mrector of Ministry of hsgorizte Director for
Finance Computer Center Loeal Davelopment
For tha Cosparating "u‘x’@'mm#ee ﬂasm,'r ’
BiRMAWIME . EA TG koasrnnees | BIWRR TR e e smar
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REVISED WORK PLAR - QOBSCLIDATION (F 40¢ HOUTCHENT
1. Survey of Hinistry of Finsnce data proressicy Ffacilities and equipment
(Taxation, Treasury, and Customsy.
November 1969 - thru Janssxyy 1970 {Comploted).
2. Testing and selection of 12 trainees fox cemputer progromming classes
- Februzry, 197C {completad).
3. Prepare drawing and plans for remodelilng of AZP Centew building,
February -~ Merch 1970 {comjleted}.
&, Progrowmer clasges for 12 trainees - ap szlected in 2 above.
March thru June 1970 (completed).
5. BRids for Remodeling. Sept.~ Oct. 1971.
6. Rowodeling of ADP Center Building. MNovewhey -~ Uay 1972.
7. Orientation &nd Training of Director cnd Ouerations Minager.
Mazxch -~ May 1970 {eoupleted).
5. GHovement of Taxation personnel and eguipment o ADP zenter.
July 1971,
9. Conversation of Taxation program to computer SySteni.
March - December 1971 {in process}. (Centinuing to add Systems)
10, Actual operations of Taxation Programs computer system, C¥-71 continuing
1i. Study and conversion of Customs progrems sud system.
Mareh through December 1970 (completed).
12. Testing of Customs programs on computer system. Wovember - May 1971,
1%3. Hove of Customs persgonnel and equipwent aﬁﬁguter system. Sept. 1971.
14. Actual opevations of Customs programs on computer system.
May 1971 -~ December 1971.
15. Gounduct Systems Analysis class. September - December 1371. Completed
16, Hew systems and programs study and design. Becember 1970 through CY72
17, Gontinval expansion of Tax Systems Deec. 1970 - Bee. 1974.
Far the Cesporating Governdions o7 Agensy Bar the &gm/ G foovmafesa’ Bevelepaseny
BIONATURER / BATR: BEBEIR TURES ma - e st o s o imomis v ossoonms. T T I Beremmmsnn
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REMODBLING TUZES COMPLEIED :fay 1, 1572
1. Supply amnd storage builldiag
Z. PFallets and shelving installed in supply arvea

3. Hiscellancous security items installied, locks bioksn nless replaced,
gecurity window grills, ete.

4., Hew drain pipes and canopy instalied in entvausa,

3. Restrooms renovated

6. Tepe library apace expsnded

7. Various doors closed with plywood or brigk.

8. Partitions removed and eniire keypunch sextiop wovaed to new area
9, WNew wiring and adéitional lighting for keypuuch area.

16. V¥arious plumbing repairs ‘

1i. New IB¥ Customer Engineers roon énmpieﬁed,

i2. Operations managers office remodeled.

1%, A&ll areas paioted

14, Various counters relocated

15. Pire extinguishers ifustalled
16. Ceiling tile Installed {pending new Bngineering Specifications)

17. low storage cabinets aloag wrlls in keypuach area {in progress)

18. Covers installed on expased main electrical switches.

Fer the Coaporating Beverwdent or Ageasy E“w te Rgosyr §w Er» me@‘@m Bogolszmany
BIENA TIRES oo DA THE BEGIA THERES roemmcrmmser o s asmmtrarss oo smimrsn s womss s DA T R gsmmonasrmrs
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Improvement of Fivoal Adpintiivatice
(340.061 ~ Tax Adwinicirsuion?

Projact Number 3 730-11-750-340
Agreement Number ¢ 71-035 Gl Revision. ..
Explanation ond/or comments

Projeci Titla £

Under the Agreement 70-024/R1, VYN$%,500,000 of CYFQ Resewve ¥nude weve provided te
remodel and furnish the Divectorate of Treasuvv building (Mluisixy of Finance)
located st 47 Hgo Duc Ke, Seigon, for sn autapatic data snpesing center, OFf this
amount, VN$662,000 was to be used for furnichings and VHH3,34%,000 for remodeling.

Pue to infistcinnary costs, aan additional VHEL, 303,000 waz weonirad £3 cover presentc
costs &s reflected in contract preposels for yemodeling.

The additional VN$4.5 millien reguired ko complete the remsieling vork was provided
from CY 71 Resepves in ProAg 71-033/R3, but the GUN Minlstry «f Firvance did not
complete the obligation and transfer of these funds prisr o the GVN final date for
cbligatione., According to GVN regulations money enoblipated prior to that £inal
dete is no longer available. As the ceontracteor was on the job and the work proceed-
ing, DGBFA and USALD/PROG sgread to provide the additicnal vetuirement from CY72
Reserves. This Prodg, therefore, decommits the untrancferryed S¥71 Reserve and
comnite CY72 Hesavve te replace it.

4 y‘fm eomeny in fhe aftached document, pleas2 sign and date helow ¢

SHs/1 \

Divisiop Chief

' ....-—"’ﬁ . /
?*m)eet. Mamﬂer Division el 0"* A s&x.,tam Uirector

OTHEL

PSR VTR
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1. PROJEET Nmﬁﬁil-ﬁiﬂ-ﬁ?; ABREEMEST Mo 72-0006

£, PROMGT NN Tovement of Fiscal Adminigteration
{Seb-Actvity) %320001 - Tax Adaimisteation)

% PROJECT DSSCRUPTION. AND BAMANMATION (Sun Asnox A-ottoched) .
| s ApmmopmiATioN.: 72~1121006 2o SO . 256-50-730~00-69-21

#.

SIS T e i len e L

t )
2_ J. TRISIMAL
e

KBAROK N, §

Scame: Welen oA,

S, . T X

s STy

5. AID DOUAR FIARCING
{Coat Componont).

SREVIOUS TOTAL

tde 5

TNCIRAE ;

(9]

"Rt 1O DATH
.

=, PERBONMEL CORTS o
(1) Us 411,150
PAGA _ , ,
Controct . , SR, e ]

65,000 36,150

ey e ceeane | L ean

¢ LOCAL AND T:oil
. PASA
'LM% ‘ Comtrsct ] e ' _ ‘ ' _

Director “lo. PARTICIFARNTA
ef Cabinet AD Diroct

Minietry _
of Pinance PASA/Centract
% COMMODITIZS
AID Diroct
PASA/Contract

4, OTHER COYTH
AID Giract

) PASA/ Contract
=, TOTAL (ALL COSTS)

it | -

82:500

o n ok e

k5,000 )

MR
9. LOCAL CURRENCY It
($400 T BT
a. COUTERBART
Trust Fund
ac CY 72
Speciel Fund
o%:CY 72 AAC Reaexvér 40.000,000 |
5. OV (BROW SOURCE EBLOW) N
‘o U5 ~ OPHED
730, REFIRENCES AND REMARLS ¢

N .

34, 200,000

The puzpoee of this Revision is to deobligate unused
PASA TDY funds, to obligate funds im support of two participant programs
and obligate fumds for commcdities for the Directorate General of
Taxation, . E

Bef: PIO/T(21)20011/A1, W-72-340-47, W-72~360-48
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AN AGENCY OF THE GOVERNMENT OF
Vietnam

3, Proioct/Aciivity Tiflo
Imprevenent of Fiscsl Administration

(360,01 - Tzz Administration)

| Ac. Two participant programs obligated with Waivey 72-340-47

are added to this project as US-financed inputs:

1. Directovate Gemeral of Taxatiom, 3 weeks, 5 participauts for
obgervatica training in Taiwan and Japan as desciibed delow,

The participants will be exposed to an on-site observation/survey
program covering such admimistrative facats as plamming, managing,
comtrolling, and manpower and rasource utilizatica, Concemtration will

be in the following f£ielde:

'ratm, Joint Technicel Assistance Committea (JTAC) cooxdimatiom;
one waek with emphasie on collection activities, 8o8es

&) Delinquent accounts processing and flow;

b) Prumpt payment massures;

c) Enforced collectiom steps, 1.8., administrative and pursuit
policy provisions for levy, sefigure and sale of property,etec,

Japan, host country imvitation; inter-government agreement and programs
arrangements between Vietmem-Japan. Two weeks of special
esphasis on auditing of tax veturms (examinsation and adjustuent
ssscosments), Specific areas of explorationm: _

a) Problems of incomplete, inadeguate recorde;

b) Understated or concealad income;

¢) Excessive or questiomable deductions, exemptions;

d) "Blus Returas" program, 1.2,, vho qualifies determinstion
" how to compel geod record keeping, -

The latter phass is based upon full and complete imvestigation
on the part of GVR offfclale of cooparation from the Japanese Govermment.
UBAID costs in this phase will be limited to travel and per diem couts

0!1,0 pooooooooooooooooooooonoooooooooooaaoooawoooo’ 79om
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PROJECT AGREEMERT Y 5000 0 [rasedor3 paces

Bewem Alp Am . T e

3. Agrewmcat Me. . —‘G.D Qriginot or
DGEFA 12-006 Revision Me..5 .

AR AGENCY OF THE GOVERNMENT OF

3. Project Aetiviy Titls

Inprovapent, of Piscal Adwuia.

ANNEX .

Vietnam (340,01 - Tax sdministration)

2. Diractorapa GCemeral of Tanatiom, 7 weeks for 15 pmidiputa

for the Iateraationsl Tax aAdministration Tralaing Sexvice
(INTAX) of the US Isternsl Revanue Service (IRS). Thie
training 1s a widdle mansgensnt semimaz which provides
nsnagerial training focusing on such matters as policy
inplementation, program reviev and evaluation, decision
making and its implications, communications, and taxpaysr
compliance, This progrem hus beon used pravicusly with
very satisfactory results. All participants hold, and are
expacted to retain positions of suthority within the

GVE tax d"mto oopoopo:goooooooonoaooooooooo“znm

B. Funding for the purchese of cslculatore, PA systems and
© Aceessories and Intercom systems is provided under
. w&mt 72-m. “DOO000000000000000900000009OOOOGODO‘MDM

Por the Cooperating Govermnent or Agency For the Aganey Sor intemational Development

BIGNATURE!

DA TES SIGNATURKS DATE:,

TAVLES

TITLE:
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Project Title 3 Iwprovement of Fiscal Admimistzetien (340.01-Tax Administration)

Project Number 1 730-11-750-340
Agreement Number : 72-006 Crigieal . Bevision_.3___

Explanation and/or _comments

Two mew participant programs have been proposed by the Public Administgation
Division as additioms to the Tax Adwinistration sub-preject, These programs
will grestly echance the admiaistrative abilitios of the staff af the
Dirvectorits GCeneral of Taxation. Both programe are descyibed in the ProAg
ad will be valusble additioms to the projsci. This Revision, therafors,
obiigates fuwnds for those participemt ¢training progrems,

This Bevision also obligates funds for commadity purchases ia accordance
wilh the Miai-P3S.

Usuged PASA TDY fumds are deobligated eud zeprogrammed to cover the msjor
portion of the two participamnt programs msutiored adove,

It you concwr in the attached document, please siza and date below :

ﬁ %/72’ %/4/71., | X @_

Division Cuief “Financial Mgmt. L. Br.

wﬁtﬂp bhojra L WM
~ " FAD Bed " 4ADFM

TECHNICAL OFFICE :

Project T Division Ghief or Assistant Director
OTHER : |
¥ ﬁ -
. ! ‘ BEST AVAILABLE COPY
YN-188/1(12-70)
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PR & AHB
CONTRUATIEN

.
SHERY AN ADENEY OF THE GOYEMMIENT OF :
I . , b ua s s x
. Fietnanm . ! .zjzz},;:;:’c:sv‘e::;aeut. S Fhsond. Sdministraiion
L] Bo wwnerie® N e R 3
| odsh - wo0ly

A. ZACEGROUND

& suevey of tax adwivistzation in Vietnas zsade by the I Internal
Revenuve Service (IR} during the eurly »1—-:&31'-}-;,@ of 196’15, indlogted thet
the main problem in intermal tex aduinizbration vaz non-compliasnes by
Yictromese baxpeyers with a rather eoarp? m: and sophis Sdesbed sysben of
bex laws. Among eother Tindings,. the survey reveslsd theb non-compllsncs
wes raleted tox {a) a%@ﬁquﬁtc adrinigtration and poor enforcement of
tan lawa; {(p) an over-ceniralized and. um@ra"z,aximi Tax mimemméae with
1nadeauaﬁely brained mmenvel' and {e) outdabed procedursz no ,,Qvgcr-
effective in ecoping with the workiosd. Thus, 1t wag sgreed that a full-

bime tax adwigory vemm was neeled and n PASA was negob i@tu,h to provide
the services.

B. GOAL STATEMEN

GVE P91 clently and effestively plaming znd weragling its reascurees.

a, m&s&m PURPOSE

To exp@ncf, domest'ic toy collaction aspebility through key ::yast&% of
tax administratlion which ‘:1_3.1 egquip the GWN with o tex sgenay responsive
o0 its revenue neéeds and policiszs.

D, CONDITIONS EYPECIED AT THE ‘ZHD_OF FROJECE

. A

1. Domeshie vevenue sollections incressing PO% ammuveily.

2, . Tcmal past due accownie not ever 15% of anm

~:}

3. Exponded Divectorste Cenersl for Taxation with st least 20% of
foree cngsged in tax gudils. ‘

b, Compuberized billing and scoounting sysbawe opersiionsl.

E. OUTFUT TARGETS

1. A gomprehensive reorganizadion design and an adopbzd plam of
Inmplementation,

2. A saviez of mmonagement seminars orgaoized and sondusted foy the
Execubive and Middie Managesmen® levels.

3. A Sysiems Aunalyels ghelf
- Paxation. {DEE).

Far the Coopsreting Bovormmont or Ags

BB W I B S cmmrtmmm s soponmmamss zrcmsns 195 § U fummecncm s ©
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Revision Moo wmmmmmmms

3, Prefoct/Astivity Tiels

AR AGENLY OF THE GOVERNMENT OF

ANNEX

Yiehnam __ Improvement of Fﬁ.ﬁ@?&, Adminietration
: {ma - 3h0.01)

4, JIncome bex processing snd coubrol sysbems sdapbed to Compuber
Operation., :

5, Imbegrabted direction of tax anditv funetions eghahliished with
unified programeing swphesis, werklead conbrols and quality coubrols.

6. An integvsted divestion of delinguent scgounts aailechtion with
wiified programming swphesis, sysbemablzetion of provedures and workload
conbyrols.

T. A demonstration progren initisied for the gys
of non~registared tazpayers whish gan be expended Izt
ingtitubionalized delinguensy coutrol program.

8. Properbty tax Jurisdichion effisiently trangforred o Prefzeturs
of Saigon snd an effecetive pronerty tox adwinisiration developed within

the Prefecture.

9. Eecessary sdninigtrative changes developed Sy |
of pending Tnecse Tax Code.

1. Adminigtrative plens devoloped for ingplew

Value fidded Tax.

¥ INFUES
ORI T ORI

. Lo Bovermment of Vielnaw inmivbg

et

e. Pergennel

(1) The Bivestovaie General feor Tarebion will fuenish
sppropriase officers snd suployeas to the exbent necoessary o achleve

the Project oubputs and ebjegtiv

abrozd by eivil servanis during the wor emergency, e Dire
feneral for Texsbtion will relepse qualified ampioyesn f

sbroad as desoribed in B2-b bLolow and will eontd
allewences to the partiadpesnts while they ere in b
all increases Lhalt would norse:lyr be ;

g3 g ¥

It 3t 0

5 &

.
5
&

e m . T
Be Fhygleal Feodld
N TSR A SUS T R TN AT =

The Blrectorsts €
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5 s @ s o g T4, Preject/hativi . s
A PROJECT AGRBEMENT 1. Projot/Rativity No pase b ord_rases
730=11-750=340
BETWESM A0 AND \
PR@ AG ) ) 2, A@i‘s(’.‘.’héﬁ'} e, 3‘@ ‘!3"52(5[‘3@5 o
cmATm mA v 73-016 ﬂﬂv[d@ﬂ Ne,
: 3. Pr s/hetiviny TiY .
SHEET AN AGENCY OF THE GOVERNMENT OF Stesi/hativin Title
vy B Yietnam Improvement of Fiseal Amninistmtion
ANNER (TA - 340.01) |

office spesce and fixtures for use of UBAID Tax Advisors working on its
premises.

2. ted Btates Govermment Inputs
Subject to the availability of funds and personnel, the United
States Govermmeut through the Agency for Inteymational Development will.
provide the following:
a. FPersonnel

By PASA with Internal Revenue Service, the follcwing tex
‘aav:lsory gervices:

Availability
Benior Advisor on Tax Administration 12 months
Management Analysis Advisor 12 months
Systens Advisor ‘ 12 months
Audit Advieor ' 12 months
Property Teax Advisor ' 12 months
Collection Advisor ‘ 8 months
Public Informstion Advisor 4 months
Short-term Advisors 9 months

Pm'bicigaub Trai____ném in US and Third countrxes

(1) Key Audit Supervisors ~ 10 for two monthe in special
saminar on Audit Management at Internel Revenue 8erviee,

(2) Koy Bupervisors (in funations other than Audit) - Tan
for two monbhs in specisl seminar on General Management at Internsl
Revenue Serviee,

(3) B8ervice Chiefs or equivalent - two for six months in

« Gniwrsity of Southern caliromia Tax Institute (comprehensive course).

{4) Service Chiefs or equivalent - Two for two wonthg in

A University of Bouthern Californie Tax Institute (diserete coursa}

- {5} DGT Managers and Computer Center technicisns - Ffifteen
for 2 wesks of ADP and Hiddle Management Observstion/’.t’mining in Third
Country.

Far the Cooperating Govemmant or Agancy

SIGRATURK: ‘ B8 T 2 sesrrmencn
TIP LGS

For the Adgeney for Intemattonal Develepmont

SICNATURE: - DETE nonir
TITLE:
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ZEN AID ARD - : ) :
BETWERK " AR 2, Agresmaent He. ! 3. LE; Orighue! oy

DEBFA 73"016 Rovision Ne.

8. Peojeet/Aaiivity Tidde
AN AGENCY OF THE GOVERNMENT OF

Vietnaw , Imm*ovement of Figcal Administration |

ANNEX

P

(T8 ~ 340.01)

Pema

¢. mEIGuIINS
1. Govermment of Vietnam

The Director General for Taxation is hereby designated GVN
Project Manager. In thia oapacity he will de primerily regponsible for
the over-all Implementation of the program,. It is understood and sgreed
that he will work closely with the UB Project Manager and will seek and
utilize the latter's technical knowledge, advice and gounzel to the '
maximm degree pmtieablé 4o attain project objectives.

2. The United stg_ o8 Govermment

Project menagement responsibility rests with Tax Administration
Branch under direction of the Assistant Director for Public Administra-
tion. The Projeot Manager will sat ag techniesl advisor, cocrdinate the
UBAID smsistance provided for the project., and work closely with the
GVN Project Manager in all phases of the project, including budgeting,
implementing, and evaluating.

H. Rmnrm ANRD EVALUATION

“ The Tax Advisory Tesm will submit e weekly asctivity report to the
Agsistent Director for Public Adwinistration, and = monthly nerrative
report to UBAID, AID/W, DOT end IRS Tex Aduinistration Assistence Stefy
(TAA8). Special reporte on progress and problems are submitted as neces-
sary to keep USAID, AID/W and IRS Tax Administration Assistance Stafy
currently informed of developments.

The GVN Project Manager shall make avallable on e current basis
reports of revenue receipts, resulis of eudit activities and such other
reports as will reflect the progress being made to improve taz edminis-
tration and ineremse domestiec intermal revenues.

The US and GVN Project Managers will prepare jointly an annual
eveluation of the projsct based on criteria set forth in this agreement.

I. BPECIAL PROVISIONS
None.

s s s
For the Coopersting Govarmment or Ageney For the: Agency for Jntemnational Davelopment

BIGNATURE: A TES FIGHA TURE: ' R - 751 -7 SO
TIT LT PITWE:
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DGBFA - ) s ?3'“01 Revislen Moy momcvne
2, ProiactBoiivity Tide .
AN AGEHCY OF THE GOVERNMENT OF -
Yietnem Improvement of Fiseal Administration

(TA = 340.01)

J. STANDARD PROVISIONS

The Standard Provisions Amnex B, for US doller fumnding and Foreign
Currency Standard Provisions Annex C for foreign currency uses ere
appended hereto as 8 part of this agreement.

Congurrences:

Seqsi L7

Director Generhi for.
Taxation

el

Assdciate Director for
Local Development

B s St

For the Coopavsting Geveramant or Agency

HEMATURM L R — PP TR o S,

T
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PROJECT AGREEMENT

PRO AG BETWEEN THE DEPARTMENT OF STATE, AGENCY £OR INTERNATIONAL DEVELOPMENT (AID),
AGE OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AN

AH{E DP&CT%"%W BFA?

ERTOF UiEFRA ATD (DG

(VIETNAM)

Page |

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, it is agreed to carry out a project in accordance with the terms set forth
herein.

1. PROJECT No. 730-11-750-34( 2. AGREEMENT No. T73-016 3. ORIGINAL REVISION No. 2
4. PROJECT TITLE & ImErovement of Fiscal Administration

Sub-Activity) (340.01 - Tax Administration)

yrﬂmcr DESCRIPTION AND EXPLANATION (See Annex A attached)

" 6. APPROPRIATION 1 72-1131006 7. AUOTMENT +  356-50-730-00-69-31

8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) ) (B) © )

a. PERSONNEL COSTS
SN - 386,000 386,000
Contract

(2) LOCAL AND TCN
PASA

i’ r / Lontract
Wf” |5 TanmCieANTs 112,000 112,000
/ -

e PASA/ Contract
Director

c. COMMODITIES
General AID Direct

of . PASA/Contract
Taxation |4 orner costs

AID Direct
PASA/Contract

e, TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

a. COUNTERPART
Trust Fund

AAC
Special Fund
Other

b. GYN (SHOW SOURCE BELOW)
c. US — OWNED

10. REFERENCES AND REMARKS 3

The purpose of this Revision is to amend the participant training program
for fiscal year 1973 and to obligate funds to finance that program as revised.

Ref: PIO/Ps (31)30378 & 379 Weiver W-73-340-23.
11, DATE OF ORIG. AGREEMENT l 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE
November 10, 1972 June 30, 1975

February 23, 1973
. 15. AGENCY FOR INTERNALIONAL DEVELOBMENT

-~ 5. ﬂ y
SIGNATtEE / W < {_DATE- H(E 22 SIGNATURE o
16

n Director Génera 13 —
r Budget and Foreign Aid U

14, GOYERNMENT OF VI&T_!jAM

TITLE + %




v v
PRO AG | : 2. Agreement No. 3.[] original or
CONTINUATION DGBFA ‘ _ 73-016 Revision No,_2
SHEET AN AGENCY OF THE GOVERNMENT OF 3. Project/Activity Title
ANNEX Vietnanm Improvemen?3ﬁg.g}sga%Agdmlnlstratlon

Article F. 2. b. of the project narrative description is revised to read
as follows:

F. 2. b. Participant Training in the US and Third Countries

(1) Middle Management International Tax Administration Training
Service (INTAX) Seminar - 15 participants for 2 months at the
Internal Revenue Service (IRS) including costs for interpreter
services. :

(2) Middle Management INTAX Seminar - additional costs for inter-
preter services for the seminar funded with prior year money.

(3) Comprehensive Special Course - 1 participant for 6 months of
the University of S. California Tax Institute.

(4) Public Information Program - 3 participants for 1% months at
the IRS for training in public information systems.

(5) ADP Observation Training - 5 participants for 2-3 weeks in
a third country (S.E. Asian).

(6) Administration Observation Training - 3 participants (includ-
ing the Deputy Director General of Taxation) for 1 month at
the IRS.

(7) Systems and Management Workshop - additional costs for rede-
signed program for 3 participants at the Bureau of the Census
(primary funding done in FY 72).

For the Cooperating Government or Agency For the Agency for Jntemational Development
SICNATURE:!: DATE: SIGNATURE: DATE:
TITLE: TITLE:




PROJECT DOCUMENT CLEARANCE SHEET

e ——

Project Title ¢ Improvement of Fiscal Administration (340.01 - Tax
Administrati .

Project Number s 730-11-750-340 dninistration)

Agreement Number : 73-016 Original ____Revision__2

Explanation and/or comments

The appointment of a new Director General of Taxation, the addition of many
new taxes and the changed avallebilities of personnel for training have re-
sulted in a training requirement different from that presented in the FY 1974
PBS. With this new need in mind the USAID Tax Advisory Team along with the
GVN Directorate General of Taxation have reviewed and revised the participant
training program placing the emphasis on the Middle Management INTAX Seminar
given by the Internal Revenue Service in Washington, D. C. That amended
program is presented in this ProAg Revision.

The attached waiver permits subobligation of $105,100 for the participant
training program as described in items No. 1, 3, 4, 5 and 6 on page 2 of this
Revision to be completed expeditiously when the subobligating documents are
repared. Two accompanying PIO/P's obligate the remaining $6,900 of the
112,000 increase indicated on the ProAg.
' The increases indicated in this Revision are in accordance with the existing
Program Implementation Document (PID) as amended.

If you concur in the attached document, please sign and date below :
ADPROG :

b/

~ TUAPPROG

TECHNICAL OFFICE :

/l%ﬁw . £
Project ﬁan er
OTHER :

124
{

VN-133/1(12-70)
ADPROG

Divisioni Chief 01*Assistant Director
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PROJECT AGREEMENT
PRO AG BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERI A AN

M;Nlm THE DIRECTORATE. GRICRAL, FDR. BUNGET, AND FOREIGN, AID TDGBFA) o o

Under the terms of the Economic Cooperatior Agreement signed September 7, 1951, and the standard
provisions annexes ottached, it is agreed to carry out a project In accordance with the terms set forth

herein.
1. PROJECT Na. 730-11-750- 31;(1 2. AGREEMENT No.  TL-021 3. ORIGINAL REVISION No. ]

4. PROJECT TITLE s Improvement of Fiscal Administration
(Sub-Activity) (340.2 - Customs Administration)
5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attcched)

6. APPROPRIATION & Multiple J 7. ALLOTMENT 4 Multiple
8. AID DOLLAR FINANCING \ PREVIOUS TOTAL l INCREASE DECREASE TOTAL TO DATE

(Cost Component) (A) (B) © L (D)
o. PERSONNEL COSTS
PASA | Lso,000 | 450,000
Contract : o
(2) LOCAL AND TCN :
PASA |
Contract
b. PARTICIPANTS j
AID Direct ! |
PASA/Contract | | !
‘c. COMMODITIES | 3
AID Direct . 9,950 ] 9,950
PASA/Contract
d. OTHER COSTS !
AID Direct t
PASA/Contract ! |

e. TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

o. COUNTERPARY
Trust Fund

AAC _
Special Fund - ' : | |
Other

b. GYN (SHOW SOURCE BELOW)
c. US — OWNED

10. REFERENCES AND REMARKS ;
This Revision presents the planned implementation of the Customs Administration

Sub-project as agreed to by representatives of the USG and GVN whose signatures
appear hereon. This Agreement also obligates funds to finance commodities as-
described within.

Ref: PIO/Cs L1LO156 & L1L0O157

11, DATE OF ORIG. AGREEMENT l 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE
Q)
September 6, 1973 December 1, 1973 July 31, 1976
14, GOYERNMENT OF VIET 15. AGENCY RENTERMATIONAL DEVELOPMENT

4/\/__‘ DEC 1
SIGNAy Al‘b&d_:z}e_ 1873
TITLE

SIGNATURE DAT
% TITLE Director
fpr Budget and Foreign Aid

——




Y

PRO AG

(VIETNAM)

PROJECT AGREEMENT

BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

AT ST T I A P

Page 12 .

Under the terms of the Economic Cooperatior Agreement signed September 7, 1951, and the standard
provisions annexes attached, it is agreed to carry out a project in accordance with the terms set forth

herein.

1. PROJECT No.730-1l-750-3)+0| 2. AGREEMENT No.

74-021

3. ORIGINAL REVISION No.]

4, PROJECT TITLE
(Sub-Activity)

Improvement of Fiscal Administration
(340.02 - Customs Administration - Supporting Assistance Allotment)

5, PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

6. APPROPRIATION 1 72-1141006 7. ALOTMENT 1 U56-50-730-00-69-U41
8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) (A) (B) ©) (D)

o. PERSONNEL COSTS
(1) Us
PASA

Contract

| 370,000 -

(2) LOCAL AND TCN
PASA

Contract

b. PARTICIPANTS
AID Direct

PASA/Contract

. COMMODITIES

AlID Direct

370,000

PASA/Contract

d, OTHER COSTS
AID Direct

PASA/Contract

e, TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

; 370,000

6. COUNTERPART

Trust Fund

AAC

Special Fund

Other

b. GYN (SHOW SOURCE BELOW)

c. US — OWNED

i

$0. REFERENCES AND REMARKS

The purpose of this supporting face sheet is to identify the Supporting
Assistance Allotment portion of the aggregate amount shown on the major

face sheet.

). DATE OF ORIG. AGREEMENT

12, DATE OF THIS REVISION

\ 13. EST FINAL CONTRIBUTION DATE

14. GOYERNMENT OF YIETNAM

15. AGENCY FOR INTERNATIONAL DEYELOPMENT

SIGNATURE DATE SIGNATURE DATE

TITLE TITLE s
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PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

S EREAE R S BUERR Ao Yoo (Desr)

Page 1

herein.

Under the terms of the Economic Cooperatior Agreement signed September 7, 1951, and the standard
provisions annexes attached, it is agreed to carry out a project in accordance with the

terms set forth

2. AGREEMENT No.

1. PROJECT No.730-11-750-340

T4-021

3. ORIGINAL REVISION No. ]

4. PROJECT TITLE s

Improvement of Fiscal Administration
(Sub-Activity)  (340.02 - Customs Administration - Narcotics Control Allotment)

5. PROJECT DESCRIPTION AND EXPLANATION (Sees Annex A attoched)

6. APPROPRIATION :  72-11%k4103.2

l 7. ALLOTMENT 4

453-50-730-00-69-41

8. AID DOLLAR FINANCING PREVIOUS TOTAL |
(Cost Component) (A)

INCREASE
(B)

DECREASE TOTAL TO DATE
(©) (D)

o. PERSONNEL COSTS
(M us
PASA P

Contract
(2) LOCAL AND TCN :
PASA ;

80,000

80,000

Contract

b. PARTICIPANTS
AID Direct

PASA/Contract i

. COMMODITIES
AID Direct

9,950

9,950

PASA/Contract

d. OTHER COSTS
AlD Direct

PASA/Contract

e. TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING

($1.00 = . PIASTERS)

a. COUNTERPART

Trust Fund

AAC

Special Fund

Other

b, GVN (SHOW SOURCE BELOW)

c. US — OWNED i 1

L ——

10. REFERENCES AND REMARKS 3

sheet.

The purpose of this supporting face sheet is to identify the Narcotics Control
Allotment as the source of funding for the increases shown on the major face

I1. DATE OF ORIG. AGREEMENT

12, DATE OF THIS REVISION

\ 13. EST FINAL CONTRIBUTION DATE

14, GOYERNMENT OF VIETNAM

SIGNATURE DATE

TITLE .

15. AGENCY FOR INTERNATIONAL DEVELOPMENT

SIGNATURE

DATE

TITLE
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CONTINUATION DGBFA 74-021 Revision No._1
3. Project/Activity Titl
SHEET AN AGENCY OF THE GOVERNMENT OF relect/Activity Title
Vietnam Improvement of Fiscal Administration
ANNEX (340.2 - CA)

I. BACKGROUND

In 1965, the GVN Customs Service found it increasingly difficult to
cope with wartime conditions including great increases in commodity
imports; population shifts from rural to urban areas; and the large
influx of military and civilian personnel from friendly countries. As
a result, commodity smuggling, import duty collections, and illegal
currency manipulation could not be controlled by the small number of
trained personnel under the outmoded systems and procedures of GVN
Customs.

Initial USAID assistance in FY 1965 consisted of a small staff of
USAID Advisors providing technical advice and arranging for the transfer
of in-country ordnance items and vehicles to the project. Subsequently,
additional Advisors arrived to monitor imports under the USAID Commercial
Import Program, to provide advice to the Boat Fleet Service on maintenance
and operation of boats and to advise the Fraud Repression Service on ways
and means to reduce smuggling, currency manipulation and other acts of
collusion. In December 1966, a PASA team of US Customs Advisors from the
Bureau of Customs was assigned to the Public Administration Division of
USAID to provide assistance in improving the overall capabilities of the
GVN Customs Service.

II. PROJECT PURPOSE

To expand the Customs revenue collection capability of the GVN
Directorate General of Customs (DGC), Ministry of Finance, through
improved administrative and management techniques which will equip the
GVN with a Customs Service responsive to its revenue needs and Customs
policies.

ITI. CONDITIONS EXPECTED AT THE END OF PROJECT

A GVN Customs organization capable of efficiently assessing the
value of commodities, controlling all imports and exports and monitoring
for evasion, fraud, and the flow of narcotics and contraband.

IV. OUTPUT TARGETS FOR FY 197k

A. The 12 fully operational commodity teams having participated in
an in-service training course in operational procedures. This course
will upgrade their knowledge of current procedures of Customs inspection
and duty evaluation.

For the Cooperating Government or Agency

S1CNATURE: DATE:

TITLLC:

For the Agency for |ntemational Development

SIGNATURE: DATE:
TITLE:
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PROJECT AGREEMENT
BETWEEN AID AND

PRO AG 2. Agreement No. 3.[] Original or
CONTINUATION DGBFA 74-021 Revision No.
SHEET 3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF
ANNEX Vietnam Improvement of Fiscal Administration
(340.2 - ca)

B. In-country training of baggage examiners in the examination of
passengers and baggage and the use of an oral declaration expected to
further reduce Customs baggage handling from current 45 minutes per
arriving aircraft. In addition, cargo handling will undergo continuing
improvement to effect more efficient evaluation and collection on all
arriving airport cargo.

C. The GVN providing full maintenance and operation of the Customs
Boat fleet. Also, Ca Tre Post will be fully re-furnished and operational
using both AAC and regular GVN funding to complete the post.

D. The Fraud Repression central file system maintained and
continually updated. :

. E. Continuing liaison between GVN Customs and various law enforce-
ment agencies in the GVN and US for more efficient use of information on
narcotics, duty evasion and other criminal activities.

F. One hundred percent (100%) of import licenses, credit accounts,
customs declarations and statistical reports processed. A one hundred
percent identification of duty free vehicles imported by contractors for
duty assessment.

G. A one hundred percent (100%) CIP import document review and
a physical examination of approximately 20% of imports. In addition,
a one hundred percent physical examination of goods arriving on randomly
selected days (approximately 90 days per year).

H. An Export Processing Zone. Custams Force capable of controlling
the movement of goods from place of landing to and from Export Processing
and/or Free Trade Zones. '

I. Three hundred new personnel hired, trained and deployed through-
out Vietnam. These personnel will expand the DGC capabilities in assess-
ment, control of imports and exports, fraud and narcotics control the
movement of goods into and out of the Export Processing Zones.

V. INPUTS FOR FY 197k

A. Government of Vietnam Inputs

1. Personnel

a. The Directorate General of Customs will furnish appropriate

For the Cooperating Government or Agency For the Agency for ntornational Development
SICNATURE: DATE: SIGNATURE: DATE:
TITLE: TITLE:
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officers and employees to the extent necessary to achieve the project
outputs and objectives agreed upon herein.

b. Subject to Government-wide regulations governing travel
abroad by civil servants, the Directorate General of Customs will release
qualified employees for training abroad as described in  V-B-2 below and
will continue all salary and allowances to the participants while they
are in training, including all increases that would normelly be due them.

2. Physical Facilities

The Directorate General of Customs will make available office
space and fixtures for use of USAID Customs Advisors working on its
premises.

B. United States Government Inputs

Subject to the availability of funds and personnel, the United
States Government through the Agency for International Development will
provide the following:

1. Personnel
Under PASA with US Bureau of Customs, up to 8% man-years of
advisory services will be provided in the areas of Customs Administration,

Investigation, Classification and Value and Commercial Import Programn.

2. Participant Training in US and Third Countries

a. Customs Officers - eight for eight weeks in "Foreign
Customs Course" at Bureau of Customs.

b. Director General of Customs and Senior Officers - Four
for three weeks observation/training in Southeast Asia.

c¢. Customs Narcotics Officers - Four for eight weeks in
special narcotics course at Bureau of Customs.

3. Commodities - Narcotics

Various commodities in Support of the GVN Narcotics Control
Program - including such items as narcotics test kits and reagents,
search equipment, automobile scanners, etc.

For the Cooperating Government or Agency

SISNATURE: DATE:

TITLCS:

For the Agency for Jntornational Development

SIGNATURE: DATE;
TITLE:
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VI. DESIGNATIONS

A. Governmment of Vietnam

The Director General of Customs is hereby designated GVN
Project Manager. In this capacity he will be primarily responsible
for the overall implementation of the program.

B. The United States Government

Project management responsibility rests with the Assistant
Director for Public Administration or his designee. The Project Manager
will act as technical advisor and coordinate the USAID assistance
provided for the project.

VII. REPORTING AND EVALUATION

The Customs Advisory Team will submit a weekly activity report
to the Assistant Director for Public Administration, and a monthly
narrative revort to USAID, AID/W, DGT and Bureau of Customs. Special
reports on progress and problems will be submitted as necessary to keep
USAID, AID/W and the Bureau of Customs informed about current developments.

The GVN Project Manager will make available on a current basis
reports of revenue receipts, results of Fraud suppression and other
customs activities and such other reports as will reflect the progress
being made to improve customs administration and increase domestic
customs revenues.

The US and GVN Project Managers will prepare Jjointly an annual
evaluation of the project based on criteria set forth in this agreement

VIII. SPECIAL PROVISIONS

None.

For the Cooparating Government or Agency

EICNATURE: DATE:

TITLE:

For the Agency for Intomational Development

SIGNATURE: DATE:
TITLE:
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ANNEX
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Improvement of Fiscal Administration
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Toh

IX. STANDARDS PROVISIONS

Concurrences:

/

/

/
u/

T Minister of Finance /J/’

g

(S

i Director General of Customs

The Standard Provisions Annex B, for US dollar funding, and
Foreign Currency Standard Provisions Annex C, for foreign currency uses,
are appended hereto as a part of this agreement.

Pt

A/Associ e Dirkctor for
Local elopment

1

For the Cooperating Government or Agency

SIGNATURE: DATE:

TITLE?

For the Agency for Jntemational Development

SIGNATURE: DATE:
TITLE:




PROJECT DOCUMENT CLEARANCE SHEET

Improvement of Fiscal Administration
(340.2 - Customs Administration)

Project Number : 730-11-750-340 -

Project Title

Agreement Number : T7L-021 Original____ Revision___1

Explanation and/or Comments

The purpose of this FY 7k ,PfoAg_Re\}isionl is to set forth the scope of the
Customs Administration Sub-project and to stipulate the responsibilities
and contributions of the GVN and the USG.

This documentation also obligates and subobligates $9,950 to finance
commodities as described within.

If you concur in the attached document, please sign and date below :

i)

"ADPROG

AD/PROG/P (Loc Cur)

ADFM :

L@ﬂ[ f///é/?’)l}[{{/ﬁ}ﬂ | Q/J\ X\ AM

USDAB LCB

Tf:HN|CAL OFFICE : n
Giarnii e VWMO /s
/ vaxsxon Ch/ r Asst. Dir. Assocxate Dx cctor

7)

VN.133/1 (3.73)
ADPROG
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: PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

QRS Ty e

Page |

Under the terms of the Econdmlc Cooperation Agreement slgnéd September 7, 1951, and the standard
provisions annexes attached, it is agreed to carry out a project In accordance with the terms set forth
herein. "

1. PROJECT No. 730~11-750-3 2. AGREEMENT No. TL-020 3. ORIGINAL REVISION No.l

4. PROJECT TITLE & Improvement of Fiscal Administration
(Sub-Activity) (340.01 ~ Tax Administration)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

7. ALLOTMENT 1

72-1141006 456-50-730-00-69-U41 -

6. APPROPRIATION

‘0. PERSONNEL COSTS

PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE

(Cost Component) ) (B) © D)

8. AID DOLLAR FINANCING \

“pAsa | 350,000

Contract : i

(2) LOCAL AND TCN ,
PASA

Contract

350,000

b. PARTICIPANTS
AID Direct

PASA/Contract

¢. COMMODITIES
AID Direct

PASA/Contract

19,900 19,900

d. OTHER COSTS
AID Direct

PASA/Contract

e. TOTAL (ALL COSTS)

350,000

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

c. COUNTERPART
Trust Fund

AAC
Special Fund
Other .

b. GVN (SHOW SOURCE BELOW)
. B

c. US — OWNED '

10. REFERENCES AND REMARKS '

The purpose of this Revision is to obligate funds required to purchase
commodities as described herein.and to present the planned implementation of
the Tax Administration Subproject as agreed to by representatives of the USG
and GVN whose signatures appear hereon. :

Ref: PIO/Cs (L1)L0159 & (L1)L0160

-13. EST FINAL CONTRIBUTION DATE

I'l, DATE OF ORIG. AGREEMENT I 12, DATE OFf THIS REVISION \
July 30, 1976

August 29, 1973 December 11, 1973

14. GOVERNMENT OF VIETNAM

15. AGENCS FOR INTERNATJONAL DEVELOPMENT
PEC 13
SIGNATUHE ({ DAT _D_tL%j SIGNATURE v/ T3 1973
TITLE 4 ctor Genera 21 nme, Director

fbr Budget and Foreign Aid
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PROJECT AGREEMENT ' P'“:%@fﬂ':f;;b_ 340 pAGE 2 oF.6 PAGES

BETWEEN AID AND

2, Agreement No. 3.[:] Original or
DGBFA 7)4"020 Revision No.

3. Project/Activity Title
AN AGENCY OF THE GOYERNMENT OF

Vietnam Improvement of Fiscal Administration

(340.01 - TA)

I. BACKGROUND

A survey of tax administration in Vietnam made by the US Internal
Revenue Service (IRS) during the early months of 1966, indicated that
the main problem in internal tax administration was non-compliance by
Vietnamese taxpayers with a rather complex and sophisticated system of
tax laws. Among other findings, the survey revealed that non-compliance
was related to: (a) inadequate administration and poor enforcement of
tax laws, (b) an over-centralized and understaffed Tax Directorate with
inadequately trained personnel, and (c) outdated procedures no longer
effective in coping with the workload. Thus, it was agreed that a full-
time tax advisory team was needed and a PASA was negotiated with the
IRS to provide the services.

II. GOAL STATEMENT

GVN efficiently and effectively planning and mahaging its resources.

IITI. PROJECT PURPOSE

To expand the domestic tax collection capability through key
systems of tax administration which will equip the GVN with a tax agency
responsive to its revenue needs and policies.

IV. CONDITIONS EXPECTED AT THE END OF PROJECT

A. Income (nonsalaried) and production taxpayers increased to
120,000, '

B. Tax returns assessed and billed on a timely basis.

C. Outstanding uncollected accounts less than 10 percent of annual
revenue.

D. Five percent of Income and Production taxpayers field-audited
annually.

E. "Domestic tax collections about eight percent of GNP with approxi-
mately 75 percent collected in the Saigon area.

V. OUTPUT TARGETS

A. Administrative adjustments necessary for effective implementation
of new income tax law completed, including computer system adaptations.

For the Cooperating Government or Agency For the Agency for [nternational Development

SISNATURE: DATE: SIGNATURE: DATE:
TITLIZ: TITLE
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adaptations.

support.

central headquarters.

DGT.

VI. INPUTS

B. Administrative changes necessary for effective implementation
of new Value Added Tax law completed, including computer system

C. Integrated program direction and control installed for the audit
function throughout the Directorate General for Taxation (DGT).

D. The system of collecting delinquent accounts simplified, pro-
viding for more expeditious procedures and more effective personnel

E. Organizational responsibility for returns compliance programs
designated and systematic seeking out of non-filers initiated.

F. Implementation of 1lst phase reorganization of DGT completed,
and plan adopted for completing the functional reorganization at the

G. Organization and staffing of the Experts Group completed and
functioning as the planning, management analysis and research arm of the

H. The Training Service fully organized, staffed and developed
into an upgraded Training Directorate.

I. A Procedures Manual System designed for the DGT and a plan
adopted for a series of manuals to cover all DGT systems and procedures

A. Government of Vietnam Inputs

1. Personnel

agreed upon herein.

a. The DGT will furnish appropriate officers and employees
to the extent necessary to achieve the Project outputs and objectives

b. Subject to govermment-wide regulations governing travel
abroad by civil servants, the DGT will release qualified employees for
training abroad as described in VI-B-2 below and will continue all salary
and allowances to the participants while they are in training, including
all increases that would normally be due them.

For the Cooperating Government or Agency

SISNATURE: DATE:

TITLL:

For the Agency for |ntemational Development

SIGNATURE: DATE:
TITLE:
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2, Agreement No.

PROJECT AGREEMENT pAcE 2 0F. 6 pacEs
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3.D Original or
Revision No.

74-020

3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF

Vietnam Improvement of Fiscal Administration

(340,01 - TA)

2. Physical Facilities

The DGT will make available office space and fixtures for
use of the USAID Tax Advisors working on its premises.

B. United States Government Inputs

Subject to the availability of funds and personnel, the United
States Government, through the Agency for International Development,
will provide the fbllow1ng

1. Personnel

, By PASA with Internal Revenue Service the following advisory
services: '

Availability
Senior Advisor on Tax Administration 12 months
Collection Advisor 12 months
Planning and Systems Advisor 12 months
Audit Advisor 12 months
Administrative Management Advisor 12 months
Short Term Advisors 9 months

2. Participant Training in US and Third Countries

a. Key Managers and Supervisors - 15 for two months in
special seminar on middle-managements principales and practices at
Internal Revenue Service, USA.

b. Deputy Director General and Director or equivalent -
3 for one month in special observation study of IRS operations in the
United States.

c. Managers and Specialists in various functions - 6 for
two weeks observational tours of tax administration in third countries.

d. Key personnel - 2 for lst year of 2 year: masters
degree programs of a US university.

e. Key Personnel - 2 for 5%-months course in tax adnmin-
istration at the University of Southern California.

For the Cooperating Government or Agency

SISNATURE!

TITLS:

For the Agency for Jntemational Development

DATE: 31GNATURE:

TITLE:

DATE:
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3. Commodities

a. 61 automatic printing calculators for rapid, accurate
tax computations.

b. One copymaker machine for central tex office management
activities.

VII. DESIGNATIONS

A. Govermment of Vietnam

The Director General for Taxation is hereby designated GVN
Project Manager. In this capacity he will be primarily responsible for
the overall implementation of the program. It is understood and agreed
that he will work closely with the US Project Manager and will utilize
the latter's technical knowledge, advice and counsel to the maximum
degree practicable to attain project objectives.

B. The United States Government

Project management responsibility rests with the Chief, Tax
Administration Branch, under the direction of the Assistant Dlrector for
Public Administration. The Project Manager will act as technical advisor
and coordinate the USAID assistance provided for the project.

VIII. REPORTING AND EVALUATION

The Tax Advisory Team will submit a monthly narrative report to
USAID, AID/W, the DGT and the IRS Tax Administration Assistance Staff
(TAASS. Special reports on progress and problems are submitted as neces-
sary to keep USAID, AID/W and the IRS Tax Administration Assistance Staff
currently informed of developments,

The GVN Project Manager shall make available on a current basis
reports of revenue receipts, results of audit activities and such other
reports as will reflect the progress being made to improve tax adminis-
tration and increase domestic internal revenues.

The US and GVN Project Managers will prepare jointly an annual
evaluation of the project based on criteria set forth in this agreement.

For the Cooperating Government or Agency For the Agency for jnternational Development
SISNATURE: DATE: SIGNATURE: DATE:
TITLE: TITLE:
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IX. SPECIAL PROVISIONS

None. : /

X.  STANDARD PROVISIONS

The Standard Provisions Annex B, for US dollar funding and Foreign
Currency Standard Provisions Annex C for foreign currency uses are
appended hereto as a part of this agreement.

COncurrences : / .
1/

Minister of Finance /L3 Adsociatd\Directér for v
. Local Depellopmen

ey

Director General for

Taxation
For the Cooperating Government or Agency For the Agency for ntemational Development
SIGNATURE: DATE: SIGNATURE: DATE:
TITLLE TITLE:




PROJECT" DOCUMENT BlEARANBE‘ SHEET

Project Title . Improvement of Fiscal Administration (340.01 - Tax Admin.)
Project Number :  730-11-750-3L0
Agreement Number :  74-020 Original ____Revision 1

Explanation and/or Comments

The purpose of this ProAg Revision is to set forth the scope of the Tax
Administration Subproject and to stipulate the responsibilities and con-
tributions of the GVN and the USG. This documentation also obligates
and subobligates $19,900 to finance the purchase of commodities as
described within.

If you concur in the attached document, please sign and date below :

ADPROG ( )//Z ;
G w JH5 2
AD/PROG /P (Loc Cur) ADPROG' =~
ADFM :
@T t'/"i/ﬂﬂ%ﬁdﬁ M/ H\M\"\?
USDAB : LCB / f " ADFM

TECHNICAL OFFICE :

Y2 ' /
roject " Manager .~ Division Chie

S0 P bl

AssrT'atc IXiréctor v s

!

VN-133/1 (3-73)
ADPROG
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PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

WeSHSLRRE SSRR A R  ARS

Under the terms of the Economic Cooperatior Agreement signed September 7, 1951, and the standard
provisions annexes attached, it is agreed to carry out a project in accordance with the terms set forth
herein.

1. PROJECT No.73o_11_750_3)+o' 2. AGREEMENT No.  72.006 3. ORIGINAL REVISION No.]1

4. PROJECT TiTIE»  Improvement of Fiscal Administration
(Sub-Activity) (340.01 - Tax Administration)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

ﬂ ~ 6. APPROPRIATION 1 72-1131006 l 7. ALLOTMENT ¢ 356-50-730-00-69-43

/

Director
General
of ;
Taxatioqé

8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) ‘ A) ! (B) («€) (D)
o, PERSONNEL COSTS !
1) US | .
" pash | 346,150

// Contract R
£~ (2) LOCAL AND TCN

PASA ! R
Contract » :

" WD Direct 107,700 | 107,700
PASA/Contract ‘

‘. COMMODITIES
AID Direct
PASA/Contract

" d. OTHER COSTS

AID Direct

PASA/Contract

i_ 346,150

13,600

e. TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

‘a. COUNTERPART S e e L
Trust Fund |
AAC CY 72 34,200,000 : ~ 7 3L4,200,000
Special Fund P T i
CY 72 AAC Reserve 139,000,000

b. GVN (SHOW SOURCE BELOW)

139,000,000

c. US — OWNED ; i

“10. References and Remarks: The purpose of this Revision is to amend Article
T1-79 of the CY 72 AAC Reserve Budget to: (1) defer three construction projects
and reduce the allowances at three other locations and (2) apply the sums gene-
rated by the foregoing to -~ (a) renovation, enlargement, construction and ac-
quisition of office space for the Directorate General of Taxation at six alter-
nate Jocations, (b) increase the cost 1limits for eight other locations, and
(c)) decommits small overages., In all. the changes affect
m312 873,600 of the VN$139,000,000 total. _
I1. DATE OF DRIG. AGREEMENT l 12, DATE OF THIS REVISION \ 13. ST FINAL CONTRIBUTION DATE

August 3, 1971 January 3, 197k June 30, 197k

SIGNATU

14. GOVERNMENT OF VIET I5. AGENCY Foymoml DEVELQPMENT
DATE.DLG_l?i SIGNATURE .éj Qe 2L AR e

:)} nne, Associate Director for Program

irector~fene

TITLE

fbr Budget and Foreign Aid




AlD 1330-1A
(3-70)

PRO AG

CONTINUATION
SHEET

ANNEX

1. Proiec'/Act.lvify No. 2 2
P —OF—=.
730_11_750_31‘0 AGE —. OF—_.PAGES

2, Agreement No.

DGBFA . 72-006

PROJECT AGREEMENT
BETWEEN AID AND

3.D Original or

Revision No.

3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF

Vietnam Improvement of Tax Administration

(340.01 - Tax Administration)

CY 1972 American Aid Chapter Reserve Budget

From To
Article 31-39 Supplies and Services vn$ko,000,000 VN$39,483,400
Article 71-79 Direct Investment |
I. Provision of or replacement of
facilities by construction or
acquisition at -
Bien Hoa 11,100,000 11,100,000
Vinh Binh 5,400,000 4,900,000
Bac Lieu 3,200,000 3,600,000
Chuong Thien 2,250,000 2,250,000
Darlac 6,000,000 6,600,000
Kontum 5,400,000 5,400,000
Bihh Tuy 4,200,000 4,500,000
Lam Dong 3,600,000 -
Tay Ninh 7,050,000 7,050,000
Kien Phong 4,950,000 3,000,000
Sadec 5,400,000 6,020,000
Binh Long 3,000,000 -
Dalat 9,000,000 9,000,000
Phu Bon 2,100,000 2,100,000
Phu Quoc 2,100,000 2,900,000
Quang Tri 2,811,000 -
Hue - 1,600,000
Quang Nam - 1,000,000
Quang Tin v 600,000
Go Cong - 3,600,000
II. Renovation and enlargement of existing
facilities at -
Da Nang 7,425,000 7,425,000
Binh Dinh 3,018,000 3,618,000
An Giang 3,396,000 2,900,000
Phu Yen 2,500,000 2,500,000
Kien Giang 1,500,000 1,700,000
Binh Duong 1,200,000 1,200,000
Dinh Tuong 2,400,000 2,550,000
Vung Tau - 1,278,000
Chau Doc - 537,000
III. Decommitment of overage in above
- (72,000)
Sub-total 99,000,000 98,928,000
Total VN$139,000,000 VN$138,411,400
SISNATURE: DATE: SIGNATURE: DATE:
TITLLE: TITLE:




PROJECT DOCUMENT "CLEARANCE SHEET

Improvement of Fiscal Administration

Project Title ¢ (340.01 - Tax Administration)
Project Number :  730-11-T750-3LO
Agreement Number : 72-006 Originol______Revision_ﬁ__

Explanation and/or Comments

The purpose of this Revision is to amend Article 71-79 of the CY 72 AAC
Reserve Budget. This will be done in conjunction with some changes in

the CY 73 AAC Budget where it provides for the renovation and/or con-
struction of provincial tax offices. Cost estimates originally prepared
covering the expansion of efficient office space for the field tax offices
have changed because of inflation and changes in conditions at various of
the planned sites,and funds are being shifted within both the CY 72 AAC
Reserve Budget (thls Revision) and the CY 73 AAC Budget to provide the most
effective utilization of AAC funds and responsiveness to priority needs
among the provincial tax offices.

If you concur in the attached document, please sign and date below :

AD/PROG /P (Loc Cur) ADPROG

g \‘\\‘\

- LA o
f«“//[_ u/i}/?%éﬁéﬁﬁf

USDAB LCB ADFM
TECHNICAL OFFICE :

L Y . .

Pro,ject Manager -~ " Division Chief or Asst. Dll‘ Associate Director
OTHER :
( ) ( ) (
VN-133/1 [3.73)

ADPROG



PRO AG

(VIETNAM)
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BETWEEN THE

Q&A%iﬁﬁgwﬁ GGE%ERNMEﬁléR OF lHE UNéIlTH!\E‘% ;;%Eiﬁoi M&f\ER&BﬁA%D

P

- PROJECT AGREEMENT
DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

Page |

Under the terms of
provisions annexes
herein,

the Economic Cooperatlon Agreement signed September 7, 1951, and the standard
ottached, it is agreed to carry out a project in accordance with the terms set forth

1. PROJECT No730-11-750-340

3. ORIGINAL REVISION Na.

2. AGREEMENT No.

74-020 X

4, PROJECT TITLE s
(Sub-Activity)

Improvement of Fiscal Administration

(340.01 - Tax Administration)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

4. APPROPRIATION

456-50-730-00-69-41

7. ALLOTMENT ¢

72-1141006

P

P . AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
ﬂ’{// /s (Cost Component) ) L (B) © L )
Vs -1 o. PERSONNEL COSTS

Minister O pASA 350,000 350,000
’6{
. Contract _
Finance (2) LOCAL AND TCN
PASA
Contract _
b. PARTICIPANTS
AID Direct —
¥ PASA/Contract
[~ c. COMMODITIES
Qr: /\/ ID Direct _
v ALY PASA/Contract ’
<emma—————1""d. OTHER COSTS |
— AID Direct !
Director PASA/Contract
General =
of e. TOTAL (ALL COSTS)
Taxati 350,000 350,000
axatlion 9. LOCAL CURRENCY FINANCING — = ——
($1.00 = PIASTERS) =
" Ta. COUNTERPART ===
Trust Fund
AAC !
Special Fund B i
Other :'
b. GVN (SHOW SOURCE BELOW) i
c. US — OWNED ' - ‘

10. REFERENCES AND REMARKS + The purpose of this Agreement is to obligate the
financing required for a one year continuation of PASA FE(TA)-4-67 with the
US Internal Revenue Service for assistance to the GVN Directorate General of

Taxation,
Ref: PIO/T (41)40009
11. DATE OF ORIG, AGREEMENT I 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE

August 29, 1973 July 30, 1976
14, GOVERNMEW b 15. AGENGY POR INTERNATIONAL DEVELOPMENT

(& 20 ' __AUG 2 9 1673

SIGNAle E o e =Y | siGNaTUR E—
nTE - G¥Director General ‘i; — Director

fof Budget and Foreign Aid g




PROJECT DBC[IMENT‘ CLEARANCE SHEET

Improvement of Fiscal Administration

Project Title (340.01 - Tax Administration)
Project Number :  T730-11-750~340
Agreement Number :  T4-020 Original__X____ Revision

Explanation and/or Comments

The purpose of this documentation (Project Agreement and PIO/T) is to obligate
and subobligate the funds required to finance a one year extension of PASA
FE(TA)-4-67 with the United States Internal Revenue Service for assistance to
the Directorate General of Taxation.

The funding shown in this documentation is in accordance with the FY 1974 OYB
Exercise as submitted to AID/W.

This Agreement is issued without the project narrative description in order
to process the PASA funding prior to the August 18 date that AID/W has re-

quested they be received by. The project narrative description will follow
as Revision No. 1 to this Agreement.

If you concur in the attached document, please sign and date below :

e . o

AD/PROG /P (Loc Cur)? oG/PQ ADFROG
ADFM : M{q‘g o
3 putts Qv | SEAY
"USDAB LCB ' ADFM \\

TECHNICAL OFFlCE

/ MQ/W% W, P %&rﬂ

Dﬁﬁm-n—ei'ntf—ﬁAsst. Dir. 7{/Assoc1au Dirdgtor

Pf)]cct M nager

OTHER :
véC/m/ 7/03/ 25
( LEGAC- 7 ) ( ) ( )
VN.133/1 (3.-73)

ADPROG



PRO AG

AVIETNAM)

i

o PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

e SRR SRR AR PR A et

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provislons annexes attached, It is agreed to carry out a project In accordance with the terms set forth
herein. .

I. PROJECT No.730-ll-750-3’40| 2. AGREEMENT No. T7L4-020 3. ORIGINAL REVISION No.2

4, PROJECT TITLE s ImErovement of Fiscal Administration
(Sub-Activity) (340.01 - Tax Administration)

Mr.LE QUAN

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

4

TRUCHG Sec : 4. APPROPRIATION +  72-1141030 7. ALOTMENT 1 1430-50-730-00-69-L1
tary Gcne— 8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
rmr'm.ﬁ BY1C €(Cost Component) (A) (B) © D)
Mintetry of . semsonne costs o -
Finarce ( " (nus
SELTE D ASA : 350,000 40,000 390,000
Contract
(2) LOCAL AND TCN
PASA
Contract _
N b. PARTICIPANTS
t///' -;MV&—’ AID Direct L
______PASA/Contract
c. COMMODITIES
Nu Yy €N HUY WA AlD Direct 19 ,900_ 19 ,900
Director PASA/Contract
General d. OTHER COSTS
for AID Direct
Taxation PASA/Contract

e, TOTAL (ALL COSTS)

369,900

409,900

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

a. COUNTERPART
Trust Fund

AAC
Special Fund
Other

b. GVN (SHOW SOURCE BELOW)

¢. US — OWNED T i

10. REFERENCES AND REMARKS i

__The'pu:pose‘of\_trlis"‘Rgvision is to obligate the additional US dollar funding
approved in the FY“75\Project Budget Submission for FY 1974 IRS PASA

(VN(TA)OL-67) costs. |

“Ref: PIO/T 730-340-2-(41)40009/A1.

I1. DATE OF ORIG. AGREEMENT I 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE
August 29, 1973 April 12, 197k July 30, 1976

14, GOYERNMENT OF M T e 15. AGENCY INTERNATIONAL DEYELOPMENT
d ) ._ AFR | :
SIGNATRR s TEM“ SIGNATURE 4 TE-—KM)—?'1
Ctor™ Gener (-

Director
TITLE ih TITLE o

’fbr Budget and Foreign Aid 0




PROJECT DOCUMENT CLEARANGE SHEET

Improvement of Fiscal Administration

Project Title : (340,01 - Tax Administration)
Project Number. : 730-11~750-340
Agreement Number : Tk-020 Original_______ Revision__2

Explanation and/or Comments

The purpose of this documentation (ProAg Revision and PIO/T Amendment )
is to obligate and subobligate the additional US dollar funding approved
for the Internal Revenue Service (IRS) PASA No. VN(TA)OL-67. These
additional funds were approved in the FY 75 Project Budget Submission.

If you concur in the attached document, please sigp and date below :

ADPROG
o/ \ s A
o) AD/PROG/P (Loc Cur) AD /PROG /PO ADPROG
ADFM : @1 M,\
o L. 3fs foh \37
USDAB ADFM

TECHNIC }FICE M
oo o Trido \\r‘,x%; D
Proaect Manager /Cmﬁdr Asst. Dir. Associate Dirdctor
OTHER : '

] %\0\\’&
]’Q 0&< ( ) ( )

VN-133/1 (3- 73]
ADPROG *




PRO AG

(VIETNAM)

PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

WAL LRI R AT

Wi

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, it is agreed to carry out a project in occqrdance with the terms set forth

herein.

I. PROJECT No.730-11-750-3,+o| 2. AGREEMENT No. T7L-020 3. ORIGINAL . REVISION No.5
4. PROJECT TITLE , Improvement of Fiscal Administration
(Sub-Activity) (340,01 - Tax Administration)
7 ] (5PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)
6. APPROPRIATION & 72-1141030 7. ALOTMENT:  430-50-730-00-69-53
Mlnlster 8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
of (Cost Component) ) (B) ©) (D)
Finance a. PERSONNEL COSTS
“PASA 390,000 390,000
Contract
(2) LOCAL AND TCN
PASA
Contract
“ b. PARTICIPANTS
y D Direct
Vhegyttanl Al
o PASA/Contract
Director c. COMMODITIES
General of] AID Direct 19,900 19,900
Taxation PASA/Contract
d. OTHER COSTS
AID Direct
PASA/Contract

e, TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

a., COUNTERPART
Trust Fund

FAC CY 7h4 113,000,000 113,000,000
Special Fund )

Other

b. GYN (SHOW SOURCE BELOW)

c. US — OWNED

10. REFERENCES AND REMARKS 1

The purpose of this ProAg revision is to commit CY 1974 FAC funds in support
of the Tax Administration Sub-project.

1). DATE OF ORIG. AGREEMENT 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE
August 29, 1973 July 1, 197k July 3¢, 1976
14. GOVERNMENT OF VIE v 15. AGENCﬁ%&ERwaomsNT
y / e - .
N " 2y A
SIGNATU Arg_d&'g SIGNATURE / uivzs "u”‘"DATEM
T Dlrector General % nme. Associat Director for Program

r Budget and Foreign Aid




1. Project/Activity No.

AID 1330-1A 2 2
3-70) PROJECT AGREEMENT PAGE 2 OF2 PAGES
BETWEEN AID AND 730-11-750-340
PRO AG 2, Agreement No. 3.D Original or
CONTINUATION DGBFA 74-020 Revision No.
SHEET 3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF
ANNEX_D Vietnam Improvement of Fiscal Administration

(340.01 - TA)

CY 1974 FAC PIASTER BUDGET

Foreign Aid Chapter (FAC) funds cited in block 9.a. of this Project
Agreement represent part of the GVN counterpart contribution to this
Project. These funds are hereby committed to be expended for the
purposes outlined in the GVN National Budget for CY 1974, Title 30
(Foreign Aid Programs) and within Title 30, under Title 19, Chapter 253
(Ministry of Finance, Directorate General of Taxation), Project No.
750.340 (Improvement of Fiscal Administration) is incorporated herein
by reference.

In accordance with the agreements reached during the joint DGBFA/
Ministry/USAID reprogramming exercise of April 1974, the budget for
Title 19, Chapter 253 (Ministry of Finance, Directorate General of
Taxations, Project No. 750.340 (Improvement of Fiscal Administration)
has been amended to provide a revised total of VN$113,000,000 as

follows:
Article/Description Amount
31-39
Taxation information program VN$16,600,000 &/
In-Service training materials 9,400,000
Transportation of personnel and materials 15,000,000 s/
(including POL) -
Maintenance of equipment and machinery 2,000,000
Sub-total 43,000,000
71-79
~ Construction of Cholon tax office 50,000,000
Purchase of 10 vehicles and furniture 20,000,000
Sub-total 70,000,000

Total 22211230003000

g/ With the approval of DGBFA, VN$7 million was transferred.from "taxation
information program" to "transportation of personnel and materials"

For the Cooperating Government or Agency For the Agency for Jnternational Development
SIZNATURE: DA TE: SIGNATURE: DATE:
TITLE: TITLE:




PROJECT DOCUMENT CLEARANCE SHEET ,

Improvement of Fiscal Administration

Project Title :  (340.01 - Tax Administration)
Project Number :  730-11-750-3L40
Agreement Number : 74-020 OriginaI—Revisions—

Explanation and/or Comments

The purpose of this ProAg revision is to commit VN$113,000,000 of CY 197k
FAC funds in support of Tax Administration

The VN$113,000,000 is the amended budget level as agreed to in the joint
GVN and USAID reprogramming exercise of April 197kh.

If you concur in the attached document, please sign and date below :
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