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I. J!M!lII!@I!

!b. RattOlla] Jut.it.. of "'~Di.tration (JIIA.) i. the pr:lM1pa1
SOftJaeatal t:ra'DiIlC 1Datitutioa 1& 'fi.t..... With incftlU1D& ..... tor
tra1ae4~ ia t.Iae~ of Viet_ (GW). it Sa olear that
lID ..t plq • iuz'euiDl17 .1p1ftaut role 111 the tn.1..... of
ajlwt.iatratlw .....1 tor tile an.

to aeet .,.. ''''''IF iDonu_ ...., tor v.U-traialt ...~...
..-.ral .'ldnatoN~ tile P'"Naet ..mae, .. Oft aA4
tI1AD baft ..... to -* ....,. to~ .. aodamtu tile BIA.
De ....10 c....- I'Dr ._sn- ".. eaWtUde4 til .rUM 1967. OD4er
P1.o/'l13C)."'''''3-Td192 we ftl'NP of m weft 0CIIPlete4, OM _ .the
VD1ftl'.lt7 of ~....... a4 tIleotbel' b7 BriIb- youq uat..-nlt7. 'lbe
.UIftlII oonN4 tIM ~itaW" ~1a1J 1t. tae1l1:t7. PI'O.1Mte4
per808Ml or tile cmr rDr JU'U,ou1er t1P8' ot """.'atmtor. tre.1Jle4
'7 til. UA tile poa.1ltll1ttu of trahdna 1n aclvaace4 ........nt tortil... ada1Dldl'aton.

Ja J\ae 19'10 Pro"•••e..-t 1O-W toJ'IDaUse4 the PI"O~eot, ·8ett1aC
tortbthe 01»3ectl"•• t s.,ltMlltatloD »1&11 aD4 provid1al tor ••evea-_
ClODtract tea to carry out the lOllI-race J1aIl (lhaae II). !be ob3ectiwa
of til....10 Ilt l"-.iD tb••_ "ith 0Ja1y' the _tb04 of ach1eviJII
ttl. be1ll8 lI041ft .

J'oUowlD8 "'e f aDll 1r1.... Yo....urveya, a ~al to
1JDpleaeart the loDe-t.. !bu. II Jl'OIftIl to 'QJtII'&4e tile RIA vu lubmltt..
by the Institute of Public AaliDl.tratloa of ... tOft (DA). Pua48
ava11able Ulder the orSliMJ no/'! "eN DOt lutt1cleDt to '1l,PIIOrt the
propo.&1. 1U1Ia1th4. It aaree4 til. le..1 ot I.mcea propoaecl 1D1tl-
&11T would _ ncl1Ioecl to l.coatr&ct semeel to beclD .. qu1ckl7 u
po.al1tle. Coatraet AD/__9' v1th Dl becae eftect1" JuuarJ 29, 1911-

D. a.plC!'DJ!

ftebaaic ~ectlvea or till. pJ'O~ect reJUIJ.D the I.e; 1·••• , to
expu4 &Del _roft the _Sid Itrat1ve tral.-lac l1li4 e4ucatloa Pl'0Ira1 ot
the .tiOD&1 JDatltute of AdIdalatrat1oll. !he m must tra1a IIDC1 educate
.'..5Itl'&ton la tbe 81118 J'84lu1re4 to "baister the l'Out1ae atlalr.
ot IOftzwaeat aDd 4eve1cJp 1a thea til. capability to .erve .. 8I-t. ot
ch8rII.. 'fo '-le.. tbeN ob3eot1".. the tollow1D1 activ1t1.... eet
forth. 1a the oJ1.&1D&l acre-eDt70-12'7 will 'be uadertu.elu

.....At-er for 1'-f .,
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AID UiSe-.fA
(3·70J

----f--- -...L ~_~_~. _

A. 1b..1._.... aid .,t.eat a lcq..rrmae. tuU-.ca1ewt1t..
t1oBa1 4eve1.clJ lIt pl_ to eaab1e ItA to meet tbe a&niD1stratlft 'ftia1D8
8114 e4u0e:t:laaa1 ..a. td tbe .. p611c .emee.

I. C'oBta. u4 apwd~ effort. to 1aproft curr1ou1_.

c. Proft4e18 UI4 tbir4 eoUdIT tra:lrd.1II ~ar pre.. .. future
UA tacu1t7 .... Aatt 1a .upport o~ IlIA'. auter pla tor taoult7
cleft1oJMJlt; •

D. 1JJp1l1e tile ItA lDhI7" aoeter or le&rll1lll ... ft••arch.
1ao1\11111tc aet'I1a1'" of 11ltru:r ..udall cud ot.her iDatnoticaal
equ1paeat ... _tvlal••

I. UD4ertake 30iat 1IA·...a IPA reaevch pro~ect••

P. CoD4uct tacu1t7 4eft1o,laellt &et1ntle.tbrougb '.'.1'1, COD-
lultatloDl J ntSoa teaelab8. poupteach1ltl effort., ClUe studi•••
8114 ...1 vital teebaiea1 Yritllc :tor »ubllO&tioll. ~

G. hftlopaeoutlft 4eftlopaeat ••i.PI &DclblpJlOft !a-.emee
trda1. actintl...

further .,.o1t1o aotlY1tl•• i.cJde4 throulh th1a aare-at are:

A. DeftlOl &~ ".earah, CoD8ultiDs aDd Pun5.catloD8
CerateI' at ID.

». P!Irf14e 1D-c:oatl7tm.,. to the ltmtl ot .& Kuter'. dqree
UDder theauptft'l.Soa d4 deane araattaa autllor:lt7 ot the ooatractor.

m.l&l!!mSI!
A.· '!be:Rector of the .at1oDll Ill.tltute ot Mm11l1ltratlO1l will

.ene u the CIft I'ro~eot .....411'. In thl. capacity he will be reaponalb1e
tor cmr 1apu\. to the onnll _l..atatlO11 ot the prosna. Be will
ma1nta1a l1a1aoa v1th tile til Pro3ecltlfaaqer u4 will work cloaely with
IPA 1Il eltabU8b:lal aDd acbieviDc pro3ect object1vel.

I. th. AII.S..taut Director 1'01' Public AdIIl1a1.tratioa, os- his
de81pe., will Ivn &I .. P.ro~,.crt .....1'. III ttl1. capacity be will ~

coo~te aU t8AD ...:latuoe' thI'ouIh eltablished 11a1IOD with IPA NId~
the tal PJtoJeot ....Ift" aD4 nUl JlldDtaill 'broad luneiUaace over
project actin'S.••

F."c.••••••••••••••• -At-r
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e Altl) ,sao-.tll
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rattonal In.at1tute ot AdII1n1ltatlon---........-----------_......_----~_..-._.--_.._------
A. !be tiNt UDua1 voIIr p1aa will be prepare4 jo1Dt1¥ __ tile IIA

tac1a1t;r IIId m wS.tbiD. liz .... of the arrival ot the 1Jl1t1a1. .-ber.
of tile 1M t_. aevom _D v111 lead into the preparat10D of·a louc
zuae lsanltut101al 4eft1cplat P1aD aDd. rill establish thepuoaaetera
theref'or. Iotb the work pl_ aDd the lona-rage iutitutioDal "Yelop- 
meat plaia ,,111 __~.g1ftW317.

I. US ~80n wtll voJt. 41nct17 with 1QtU:d4ua1 UA faculty
....... ..u .. vltbtlae f'aeultJ''' a whole, :I.D pl....,. ....io. aa4
vith np1ar~ ocmatitute41IA tacu1t,. CDIIltt... aDd!!~ ID 1'acult;r
camt..., ill. coll"'" re1attoalhlp. TeD t ..ctaSDI 1rliI pair Vl.t
..... taca1tJ' ...." vitia tJJ prote..ora tor acttnti•• ncb u clu.
rooil teula1lal• .-tll&l" aDll \beai. dlrectioa. It i. DOt tile 1Ilteut to·
haft UB tac:lI1ty p1ace4 1D 41:rect cIt.arp -ot 1IXA covae.. te. reaearch
ua4 pal»llcatSoD win pair Vi~.e taculty ..ben with .. UDiYeraity
proteuora 1'01- pnpaI'at1oa fdq1labi, tats aDd 1lOJIOII'&llIba, pYe....llt
~at ...,...., aDl!l sello1arl,J" articles that .,. -be pabltlhe4 under
3oi. 01' VinD••IS autboNhlp.

C. !be IJA iD1ti&117 vin request the allocation of two a441tlcmal
prof•••10Da111br&17 penoBDe1 J08itl0D8 to pro.s4e tor IlOzoe streeti,"
utili_tis ~ the library.

D. Ad..-te fuD4a tor .iDt..ce will " prori4$4 ill "sequent
BIA rep1ar Waeta. 8pecU'ial17, repairs of the 4oralto17, .aa hall
.d au41tori_wlU nee1... priorit;, attenticm.

I. ~ w11l .t~ to ••taJtliab an u.ociatlcm betweea student,
ot m &JI4 a 1811D1ftnlV. !he ..10 JR1I'P08s vill be to prcw14e • meau
ot acbaDl1Dl 1DtomatioD u4 1..... AD achallp of .t1l4at-...."
pamJIIa1.eta eat other pab11catloDl rill be .... actbiti. UD4ertekell•

.,. IIA ,,111 ••tablUb a oeatv to CODCluot ......t reHal"Ch.
couult1Dl aD4 pm1>>Ucat101ll &etiatl••, .....lsiDa the 4rfe1cJJMrDt ot
tacult7 capacitie. Wltla1D tile tr_DOI'k ot IIA. 'lbia centSI' 1Iill Bene
the ..... of ell G1I ...cle. ad. rill -.,bul•• practical opentional
probl_. 'lbs JNb11catlOD1 facilitl.a Yill be .eel tor both aca4_1c
aIld applied reaeucb. Ptm4a ia tile IlIA bud&-t for reaearch uet publica
tlcma "Ul be 1IIcre&H4 to .6,000,000 in am nb3ect to a'f&11ability
of tuD4a.

G.RIA and. the aoatrutor vill 1ale41at.17 beetn YOft OIl develop
IIeJlt of aa1D-C01DltJ7' ara4uate '1'OfII'D at the Mute" ~esree- 1...1 to
be 30mtl;, auperriM4 aD4~.. b;y IIA and US faculty.
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!he dolla" .lilat" .....i. _ill pwcm" fundi. forl

A. tacn-... eoace of aervtc•• to ...appUed b, t1ae c08tt_tor.

B. Sub-eoacncc to .apport ill-.INDtl7 t. tNtal....

c. balet........ few puttelplat. 1 '171_ .tene...
ParticiPate tNt" will ••v. OD tile 116 fMtaltJ taff ... eompl.tiOll
of tra1atDl aacl ret... to ft.m..

Vlo 'PC!
Th•• Mel 8ft froj_t ......1:. Jointl, .ball 1*'........ nhit to

their r••pectlve "'DCle. ·..rterl, p~... npol'c, .d otb. NpOrta
a••, be required &_ ct_ to tt.. i •• fo~t -.tully accepcableto
the cmr aad UlAID. bport. 8hould 40ftI' proarl.. ill the attai_t of
8pecific tarS'C' ... iMDtify any pro'1_ 01' .1qe vbtab an elaterriq
proll'e•• of tb, project .... will be due 20 day••ft_ the eed ~'th, .
reportlltl '8I'1od. DI.crtbuttoD will {Delude tlra UMID hoan. :Office,
))QUA ADd otber G'III ....1•• when appropriate.
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BETWEEN AlDAHD .__._.~-_.

PIO AG 2. Ap_"",i N~ . 3.[]~... Of

JXmJJl 12-038 I.",... N..-3-..
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AN AGI!HCY OF THE GOVERNMINT OF

ANNI!X-!... Y:...l;;,;;et..- _

----+-------------_......_----,---,~---------
I. MCmltOUlD

the BatioDal JDat1tute ot AdIlin1atraiolon (KIA) 113 the priDc1pal
lOYeJ'1'Dent traWrsa institution in Vietnam. With inereaaiq neella tor
tr&1ned personnel in the OoYerDllent of VietDBll (aft) t it 11 clear that
IIA aut plq an :lnoreuinc17 81p1t1cant role in the tra1n1D1 ot
adld.n1ltrat1ft perlOnnel tor the emf.

To ....t th18 stea41ly :I.ncreu1D8 dem&nd for vell~tra1ned IIDd educated
seneral a&D1D1stZ'&tors tbI"Ovpout the governaent service, the CJYB IID4
UBAIJ) have asreed to york tosethel" to u;pg:re.de and mod.ern1se the lID.
The basic CODCept tor "Butanee".. e.tabllshed in June 19f/1. Under
FlO/! 730-345--3-70492 two .urn,. otm were completed. one b7 the
Un1ftl"l11t7 of 'fennulee aud the other by Br1sham YOUD& University. 1'11.
aurv818 covered the Institute'. potential, its faculty, projectecl
peraonnel needa ot tbe OVN .tor pa.rtlou1&r types of adm1n:1.atraton trained
by the DIA and tbe po.sibilit1es ot training in advanced ......nt tor
these adIl1nist:rator••

In June 1910, Project AgreeaeJrt 70-327 f01'll&lized the project, ,ett1D&
fortb the objective., 11IIpl_entation plan and proYidina tor .. Sevell-_
contract t_ to C&l'l7 out the 101il"~ (Pbaae II) pbue or the pro3ect.
Tlte ob~ectlvel of tbe basic~ r-un. the eeme with only the _th04
ot achieving ths being aoclit1ed.

J'ollorina the Tenne"ee and Br1lh- Youns surveys, .. proponl to
illpleMDt the l ....tea Phue II proar- to upgrade the RIA vu .1Iba1tted
by the Inetltute ot Public Ac1ID1n1nmiou of Hew York (IPA). JUDcte
aYa1lable UDder the oris1Dal Pm/If were not sufficient to 'lIDOrt the
propolal aula1tted. It wu acreed the level of service. propoaed iDit!
&111' would be re4u.oed to eaable contract .enice. to bepn .. quick1l' as

. po••ible. Contract Am/m-95 with IPA beOUle eftective Jaa\J&17 29, 1971.

Project Ape.-nt 71-055 proridecl tor additional ••rrieel ~ the
contractor and tor participant trainina 1D the US. 'lb. cont:ractor,
Inatitute of Public Adldniatratlon, besan aub8tantive work em the pro
te••10Ja1ele.nt. of the contract late in May 1971. Initial. reporte on
the lttA Libr&l7 and on JPA'. Plann:l.na Objectivea pha.se haft been .1ib
llitted aDd. pzrojeot atudies are pz'Oceed1n,g. '1'hia 1972 Pro~.ct Acre--t
provides·tor U8AD clirect-h1re support, tor participant traiD1ua aDd tor
p1ast~1' support of admin1atrat1'1e coate. This Project Aareaent will 'be
reY1ae4 as project inf'o:nraation 1s 1'eJIearohed and action plana developed.
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II. 1\1L'!MIt1Vl8.===. II

The bUie ob~ectlTe' of tbi, project reaain the sae, i.e. to exp&D4
and 1IIlproYe the adldD1e-tratlYe training and edUcationprocr- ~ the
JJat1oD&l IDatitute or AifIIild etration. 1'1\e RIA IlNSt train u4 e4ucate
ada1n1stratol'8 1n the akUl. Nquired to administer the 1'O\D.1De -'fair.
ot goyermaent and develop 1D ttl_ the capability to 8erve t. ot
cbaD&e. to ach1eve these ob3ect1vea the following actiritl eat.
forth 111 the or'.lul qreeMIl'ta7o-127 and 71..055 will be lID4ert8keu:

A. J'omulate, adapt &D4 1IIplement a long-range, tull·.cal. iftIt.ltu
t1on&l d8Yelopaent plan to enable IlIA to Ileet the adlDiniatratlft t:ra1D1q
and edueatloal need ot the CJVB public service.

B.Continue and expand current efforts to improve eUlT1eul\8l.

C. P:rovide. and third coUDtZ7 tra1n1ng for prqent and t\1:ture m
faculty and ataft in support of m t 8 maeter plan 1'01' tacult7 4eftlO}ae1lt.

». Uppoade the 1Q'A 11br&r7 as & cen'ter of learni. anA re.e&I'Ch,
1nclud1ns &C4lU1altion of libnzoy _ter1als and other i'Q8tru.ct1ouJ.
equ1paent; and _ter1ala.

E. Undertake joint JaA and IPA research projects.

P. Conduct tacul.t7 deYelox-ut activities throus,h aeat...., 0011
8Ultat1ou, d8lO118'tration teachiDs, crouP teachins eftorts, cue ltU41el,
and ua1atance with techn1ca1 writiD8 :tor publication.

G. D4tvelop exeeuti'Ye deye1.oplent seminars and iIrgrove in..aerriee
traiD1J18 act1Y1ties.

I. :De'Yelop a KaDaceaent le.earch, ConaUltina and Pub11aat10U1aeuter
at RIA.

I. Stud7 the poa,lbl1ity of pro'ridins In·countJ7 traira1na to tbe
lewl ot a lCIIater' a decree Wl4er the auperv1a1on and dqree sr-nt1Jtl
auth01"lt, of the contractor CU'otber accredited US 1utit\tt1oll.

In. pg~IOE

A. The Rector of the National Inat1tute of Adminiat:ratlol1 will
aerva .. the GVN P.roject lfanaIer. In this capacitY' he will be l'eapcmalble
tor GVB iDputl to the overaU 1mplaent&t1on ot ttle propoa. He will
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M:1Dta11'1 l1a1aon with the US Pro3ect Manager and will wol"k do.e1l' with
IPA in e.ult_hiDe aDd aoh1mna project Ob~8cti",es.

B. fte Aasletant D1reotor ~er Public Adll:i.ni8't~t1OD, N' hi. de
81gnee, vUl aerft as lJB PIoject Manacer. In this capaclt7 he will
coordiuate all WAIJ) au1.ta'oce through e&Stabllshed. liaiSOD with I1'A and
tbe OU PJoo.1ect 1faD8Ier and atill aaintain broad surveillance OftI'
project ~1'V1tle••

If.~

A. !be first asmuaJ. work plan, an lnteera1 part o~ the lcm8-J."UP
1Datitu\10Dal denlqwmt plan to be written concurrent1.7, rill be pre
pared jo1nt17 b:r the IlIA tacult7 and DA tor pre8et1tation b7 lfal"cb 1,
1972. Both the work plan aDd the long-range iDltJ.tutlonal deve10plerlt
plan will be updated annually.

B. US proteuora will work directly with individual m f'acu1ty
.-bel's, as well as with the faculty as a 'Whole, 11'1 pleD&J'l' ...1oM ancl
with regu1&r1¥ constituted RIA f'acult7 cOl8l1tteea and a4 boo lUA taault3'
e<aI1ttee., 1D & coUe&1&l :relatlOD8hip. Teem teacllins ..,. pair ftet
nD.e8etacul't:r aembera with tIS pl'Oteuors tor activities 8UCh .. a1ua
J'OCII ttlllChiDs. lee1nar &D4 thesu cUrection. It 18 not the inteut to
have" US tacult;r :placed in direct charge of UIA eom-sea. Tee 1'8aearch
and publication will pair Vietnamese tacu1t7 ..bers with US UIl1:nl'llty
professora rol' preparation ot .,.Uab1, texta aD4monc>p'&pbII, IOft~nt
1aproveaent reports. and Icholarly &l"ticlea that~ be publiahed under
joint or Viet....e a1ltbonship.

c. ft. IlIA initla.l17 will request the allocation ot 1:wo a44itional
profe.l1cma1 l1bNl7 personnel poaltioD8 to provide tor 110ft eff.etive
utilisation ot the Ubr&l7.

D. Adequate tuna. tor -.lntenance will be provided in subaequent
lfIA reauJ.ar buqeta.. Spec11'1cal1y. repairs of the dol'llito17, _n hall
and au41torlum will reeei've prlorit;r attention..

E. KIA will att~t to establish an as.celation between atuaent.
ot BIA and a US univeraity. The bu1c purpose will be to pronde a IIe&DII

ot excbang1llfJ inf'omat10n and ideu. An exchange of' .tudent ....lne.,
pgphleta and other publications will be amona activities UD4ertaken.

F. lIIA rill establlsh a center to conduct _napaaeat research,
couultiDI aDd publlaatioua activities, emphuiz1ng the deve~nt ot
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faculty cap84it1e. within the t.ramewol'k of NIA. ~i8 center will Hrft
the needs of all Oft· _raci•• Md will emphasiEe practical opem1onal
probl... !he publicatiou facilitie. will be used for both ~SC
&n4 applied research. hna. 111 the NIA bUdaet for research anc1 publica
tion wve 1nereued 100'911$3,000,000 in ern and will be 11'lcreued to
.6,000,000 in orr2 aubject to ayailabi11ty of funds.

G. lIAand the oontl'8Ctor will determine the pos.ibilit:r of 4eTelop-o
.eDt ot aD In-countl7 lZ'&duate Pl'OI2'8Il at the Muter. deane level to be
jo1Dtl;y aupeniae4 and oon4uoted by 1UA and 'US facult,.

Y.~ OBLJ!A:WI!

'!he dollars obl1gated herein YiU provide tor:

A. Contract f\mding coat. personnel and cQltlllOdities.

B. Participant tra1n1ug in the 08 in the ManagemeDt Soiencel.
Participants t:ra1ned rill 8eJ'ft on the NIA faculty or staff \I,POIl .-pIe
tion ot train1ns aDd return to Vietnam..

Piuters obUpt.ed herein will provide tor adIl1n1.tratlve apport
ooet. and are a continuanae of '1'ruat Fund now in operation.

VI• .RDOKrS

!he tJS. and G'VJf Project Manaaera jointly shall prepare and aal:81t to
their Nap.attn apno1e. am-aanual progress reports and other report.
as MY' be required bclm t1ll8 to tille, in a format mutually acceptable to
the au and VSAID. Report. ahould cover prO!J'ea. in the attldlllent of
apecitic tarptl and identity aro- problema or delays wh1ch are dArt.rr:!:.
propul of the project an4 will be dUe 20 dI.Ys after the end of 'lib.
report!. per104. Distribution will include the UBAID Propea Oft!ce,
1m1I'A and other GU apnciea when appropri&te.

~~

aeator at ~ID8ti1:uteat
Adm1n1stration

,. the c..,,,s",, ...,
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Lone-ranee Development Plan tor NIA. To be prepared by KIA Adldniltra..
t10n with adY1lJ1ory .ervices of IPA.

Dec. 15J 1971

reb•. 1, 1972

1eb. 10» 1972

Marcll 1, 1972

J'1rlt dr&tt of Plan submitted.

Second draft submitted.

Pinal copy readI' for typing.

J'ormal suaniea10n of Plan to GYN and USAID•
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?-rojeet Title

Project Number

lllEtional Institute of Adminiat:r.~,tiol1

: 730-11-'770-314·5

Agr~ment Number: 72-038

Fl!el8.n!Ltio,!1.•~L~ ~..!ill:!

The purpose of this revision is to state the project desc:l'1ption and explanation;
to obligate the US dollars (~35,000) req,ui~ed to ll!~tend th-:El Institute o-r Public
Administration, No Yo (lPA) contraot (AID/VN...95) to 7/73; ana. to conmdt~
Fund piuteH <VJ$21,500,OOO) in support of the '-oe~,l eurreney ~oat8 1nwlftd
in implementing that contract.

VN~.133/1(12-70)
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This revision pI'ondes :for increased se!'vlt:~e,;, or ~';he 'rn~t,itu.te of Publh':
Administration (Corl'tract AID!1;'11-95) 'for speciaJ ited. t!·m~y:tlvu1l1.ln devel.opmt~'lt

, in Soeial vlel:t"are!Populat:lon,
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National 1~titute of Administration._._..._._-_.. _.--_•....•.....__.._----

Preliminary studies by NIA indicate the need for.- a. minin.mm of 30
prof'essionaJ. specialists tmned in the man&gemet1t of Ministry of Soc:1a1
Welfare programs relating to Popull:\tion and Family Planningo BIA is
prepared to offer 'this training through its gradu.a."l;e program tor Admin
istrative Specialists under the ex1sttng speciality of. Social Wel:fant.

110 OQAL~...
As stated in Revision IJ: 4-
PROJEC~ PURPOSE,..... ...... , ...

As stated in Revision # 4-
As stated in Revision # 4-

As stated in Revision # 4 "'11th following a.d.dition~-
This ProAg Amendment I/: 5 provides for develo)';llllent and installation

of a one Y'e&1' graduate spiCI'eJ.ity in Soeial WeUa:I'e/Population at NIA as
a eurric:ulum rev1sion~ This speeiality will prepare graduates to assume
signifiea.nt roles as managers in various ministries~ e",g" P1a..nnincll Health,
EducationS' Social Welfare, office of' the Prime Minister y, in the developnent
and installation of' Population Prcgrems or to l"'ema.1n. at NIA as faculty
members. At the same time the speciality will be made aYiUlable to inter,.,
nationa.l students o'n a regional 'bas1s,s. in the Frencl1 language" Magnitude
will be one full-time specialty of app:rox1mately 960 clus1"OC1Il and field
hours of study" During the first year approximately 36 Vietnuaeae
of'ficia1s and 4 international students will be enrolled"

VI. ,pPt1lS

10 The GVN agrees to provide: a.) 12 men-montht!! of services of
lfIA faculty to develu,p and to teach the speciality. b) office :facilitie~
for faculty members and advisors and classroom space tor clasBea •

.-~--'-,-----_._-r-------_.,----.--_-'-p-.....-.----.,--
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A.
ANNEX__

National ~(.nStitU.t8 o~£' Aa.ministratlon

2 ~ The US Government agrees to pl·o\r.lde: 8.) 2 11l1U1-ye&l'8 of ad
viso:rs to be professionals at professorial level 0:1." equivalent to be
drawn from the US a.cademic eoatunity 0];' POpu.1.a:'Gion··relcted private
agencies. Sta:f'f' support; 18 man-months US sts..f"l' support in secretarial
and adm.inistration specialties e.nd 18 man...month.E Vietnamese staft _upport
in progt~am development translation and ele:r:tca.l skills. b):fundI tor 2
work-study tours of n.eighboring Asian countries of &pproximate17 3 weeks
1'or20 people ea.eh during the one-ye&r pZ'o@A:.'am. T1.ming to 'be detendned
during program design. c) equipment and ma.tel'ius to be provided include
e.ud1o-visuaJ. and supporting classroom equiPJ!llent"

DESIGNATIONS_II', _a .....
As stated in Revision :/# 4.

. -

As stated in Revision /I: ,4.

]%0 SPECIAL PROVISION' - None", .

As stated in Revision #_!k

--------_...,....---~~-~----
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to BACmIlOU.tm

The Ha.tional Institute of Adrain1atration (lllA) i8 the principaJ..
tra1n1ng institution tor the b1gber levels of the clY11 aerv1ce in Viet
DUl.. With an anticipated 10,000 entrant. into thue levels during the
next decade, and continuing chanaee in the DraDagsent and $dIdn1etratlve
approachea within the CJove1"l1llleut ot VietDUl~ 1t is olear that NIA aoat
pla,y an increaaingly significant role in the preaemce and lnaerv:lce
tra.1n1ns at adlrdn:istrative pe:rlOnnel tor the QUo

1'0 Ileet this' steadily 1ncreas1Dg cla&nd tor vell-trained and
educated general a.dministrators throughout the government service; the
GU and USADJ/PAD have agreed to worit tosether to upsrade and moderniZe
the NIAo The basic concept for usistance waa established in June 1967tl

and shortly thereafter two SurY'eyB of lUA. were CCBPleted bY' UoS o univer-
sitieso !he surveys covered the NIA·s potential ll its facultYlI projected
personnel needs ot the GVN. tor particular types of adm' nhtratora trained
by the NIl and the poaaibilitie8 of t1'81rdng in advaneedmanacement for
these adIIIinistr&torao

The provisions tor 1aplementatlon of the long ranee phase ot the
project with the KIA 'WItre 8et forth in U8AIJ) contract Am/vn-95 with the
Institute of Public Adain1atrat10n (January 299 1971) 0 In addition to
u:psrad.1ng the NIAll the contra.ct preaent17calls for training of current
:taeulty outside of V1etnaap for participant training coordination and
lIll,Pervislon in the Uolo; and tor the expansion of BIA activities into
new areu of -.nagesaent and adainiatratioDo

The GlN efflcient1¥ and ett'ectively planning and anaging its
resource••

!he purpose of the project is to build a trainina institution within
Vietn.- to provide pre8ervic~ and executive training tor GYN ""1nistra
tors in modern management approaebea and techniques 0

IV.. EN» 07 P.ROJ'BCT ,OOllD1'!rIOE

Ao A protot~ ID.8titutlon of higher education and traln1ng tor
administration and management wUl be developed within VietDlUllo This
'prototype' i118titution, beC&U8e of its high innovat'~ve flexibility in

IlIfi.NA·rUl..ll18_===-~==~OA.,.a_1",.".,.",.=-= 88CN4l>TlJ)[I'l1l:8 =~==~~,_._ DAYili:,__ •
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Rational Institute for AdII:I.D1atration

the QVN structure will be an active laboratory- tor modem --a..t
practices adapted to the Viet11M.eae aettiDg and responsive to the needa
bef'ore tile GW0

Bo Cur.riculUlll and ezaa1D&tion atandarda, baaed on international
criteria and aeered1Ution p1'84tices win be 1n8tituted which meet or
exceed buie speelficatioDB developed. by the IPA contract1D& oJPUleatioD
and the NIAo

Co A qualitative hereue rill be 1ut1tuted in the ea.pacit7
of graduatel -- baD both executive and presel"V'ice prosr- -- to 'briDg
new, etrective approache. to -.nlleaent and adII1n1atntlon into their
orpn1zatiOJUJ., In particular. there wUl be a chanle in the decree to
which the graduate 18 capable ot UDdentand1n« and expre.s1!lg !lOdeI'll
principles of _-ae.ent in the Viet.-••e aett1D&, 1n the &bUity ot the
araduate to probl....solve as a .anager. in the iDd1v1dual initiative the
graduate is wUling to take &8 a~r organisiq re8oureeB~

Do An internationallyo-trained PhD JacuJ.t¥ IIL1CleUS 1"01' 1D...m\l3e reaearoh
and for an adaptive capability .umcient to anticipate and. prepare for
cbangbs needs will be developed..

1 0 A ttmctionlng info:nation and doCUllMmtation center will be deftl..
oped. with specific attention to the connection witb the C"'.uor:tc'Ula ot the
Institute ..

"0 A functioning~t serviee) conau1t1lJg and research activ
ity coordinated with the tra1nins activities ot the UA in a manner that
the activities a.re utilized as relevant curricula contributioDSo

Ao The initiation of an executive developleJIt conference series
through f01'll61 ceremonies at the IIA for GVN offlc1a1a and. the planniIlg
and execution of three exeeut1ve development conferences for bigh level
GV1f offici&ls (director gener&l aDd above)., The topios for theconterenees
will focus on practical, DlCdern IIl8.l288taent approaches to current adldnis
tration ~.n the G'llto As a part of the series!, a brochure for the program
will be produced and d1stributedo

:So One ot two rebe.her conferences will be held for NIAa1\1mi u
a means of up-dating their familiarity with recent additions to the pro
fession of m&nageD1etl't 0
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Co 'l'h. current curricu1ua of the NIA at the UDclel'graduate (Doc Sa)

aDd graduate 1e".ls (Cao1loc) w111 be exall1Defl ill detail to fOl"ll a baat.
for recOII8Dcled .treqtheniDg" In particUlar, the c\U'l'iculUli wl11M
studied to deteraiae Deeds for the 1Dtroductioa aDd tutltuticmal1zatl_
of cov... for.atlve iD exposiDg the .tudent. to iIOden ....._lIt 1'1':111
clpl.e aDd a pI'01»18a-801"iDg approach. Currelltly the lilA ha. 1IQCh
tradition lD its cour.... euteNd with the legal e.hasi. of the Frellch.
1he cuniculum re"iew \IIldertake. will be directed toward dtel'1ag aDd
expaadiag this eapblui8 to provide aece.AI''' training of KIA stucleata for
tbe administrative aDd _nage..nt probl... the,. 9111 face •• practicing
OW adlB:lniatrators and policy makers fl'Oll aD action, change 1mple_nt:ation
point --of-"ie••

Do Th. accounting curricula will be rev1Md througb the lntroduc
tlcm of ....tem aCCOWlting techniques ad procedure. (a double entry
rather thaD emgl. entry approach), 'Wh11e attention w111 be placed OIl
the cbief clerk train1Dg level. - a two ....ster course in accOUDtlng . 
sucb i. prel1tliaary to the develop_at of both graduate and QDdergraduate
accowaUng cour2Ie.. Materials 1D Viet_.. will be published tllrough" II
1'8,,18iOll of the accounting textbooks being prepared uader a CurNDt VSAIn
contract.

B~ The interuatlO1lal 1'81at1ODs currtculUII at the graduate 1e"1
,,111 be enhanced by the 1ntrocluctiOD of a two _Ester cour.. 1.. 0_
parat1ve S"B" Asia politics taught by .a.. of telllDl teaching wlth a KIA
facul ty _mber aDd a -.ber of the coatract teall.

F" The interuhip prograa of the .lA o an :lnte~ral part of both the
udergraduate ad graduate curriCUla, w111 be reexa.tlled and ap-graded as
aD instructi..l de"iee. Spec:lticallJ. aD ezperi_ntal MlllDaI' will be
cOillducted for students goiDg to aDd returning from their t1_ 1a the
field; placetlUt wl1l be laproved with prework at the field work posltlODS
ill which the oteru wUl be a.8igaed; the iDte!'n experienee .111 he

utilized to t1e practical experience .ore directly into the eta••room through
ease aaterials developed during the ti_ 011 the tnternahlp,

G" Acade.ic instruction changes will focus CD both teachiDg techniques
and student e.traDCe procedures. both areas giveD particular attention at
the graduate level. In particular, - the iDbasket technique rill be in
troduced tnto the decision--maklng course uslng Vietnamese materialS; tbe

, ..... Coopenitfnl~nt ., A..., f., the~ _ J8lIteIft.ilt~ ~ICifliMI't
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Nat1cma1 Ina1titute for Adldniatration

cue atudl' app1"O&dlw1U be p~ed throush the publication o-r It. 'book of
cue W1"1t1Dp aDd teachi128 suiclea prepared by the IlIA f'aeu1ty .-ben; .
a hanclboo1t on cue tee.eb1n8 prepared by the contl'&Ctor as well as bud
book on etfec:t1ve caaewritins wUl be developed and used with interested
taeulty azul as It. part ot' the requirements t'or etteetlYe student 1nterllhlpao
Change in the appro:ches to the selection procedures was started tor those
students aee.k.Uc entrance in the f'a1l of 19120

80 An ac:tlon reaearch activitY' will be initiated at the IlIA toewd.ng
on:

.... tD;P&D.dina the _thodol1g1cal approaeb currently' used by
nA faculty and atudezrt8; .

..- provid1Dg connections between research, action and the
clIYaroCllli .,

-- laying the foundation for a. tut'\.r('e 'oenter of adIlinis...
trat1ve research' of use to both the :NIA in its instruc
tion role and to the OVB in providing needed aD&J.yaed
data on adIIin1strative problema 0

To do this» & seminaz' for taculty on res,"uch metbodolosy will
be conducted and followed-up into the cla881'OOi1 of ·'"lle participating
faculty member., a research. course w11l be taught at the graduate level
involving student field work; and exaawle researeh tn-plorations will be
condueted b;y N!A f'&cultymeabera, with participation uf thecontraetor,
for purposes of providing actual illustrations of d1:f'ft;!rent approaches to
the conduct of effective administrative researeho

10 A two semester course in population planning &t.d. ad'IIiniatration
will be developed and introduced into the graduate p~,on a 8pecial,9.
experlaental baais as part of pl.anning tor the NIA to have regional lUI well
as incountry 1mpaet on the adainiatration of public progrua and policY'c

fbis ac:tirit~ 18 funded as an aaendl1ent to the existing VR'-j5 contracto

10 Two PhD v• (one in deYelopaent adain1atration and O1.\e .in econa'rlc
d.evelopaent plannina) and two MoAo sraduatea (in f'iDance and 1\lDWl resources)
will return to the NIA trcm their training in the United State~' and will
join the taeultyo Six S'tudenta wUl receive preparation and tr&J.n.1ng and
will be placed .in graduate schoo18 in the United States u 8. parb of tbl!l!
participant training pl"CIJ'UI and as a IRjor input into the faculty <level
OlIUnt p.rosram of the BIAo

Ko Two current NIA taculty lleIlbers will init1&te individual pro
fessional developaent prog.reaa in the United States or Europe for tluse
to six months 9 duration each in activities extending their current faculty
work. at the BrA"
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Lo !wo facultYaellbera vUl attend the 1973 lIIIU1II8eaent develoJ;Bent
prograa at the Asian Institute o~ JCaDaseaent in .the PbUlppinea .. ·a
aeans of acquaintinc facult7 with other proarau in South But AlIta and
J.earn1ng Dew- techniques 1'Jal a 'slater' iutitution..

No Approximately ten NIA. :faculty ..bera will travel to coDf'erences
:In· SOuth But Asia and elnwhere· to participate 1D prograu :relevant to
br:lnging modern -.nageaent to Vietnea pubUc Adld.n1atratiOD.o

No Approximately' tour i.sues of the ....-ent d1aeat will be pre
pared and d1atributed tbZ'oughout the GVI, br1D&1D8 newa and 1DIIllbta into
aodern managaent to 2.000 adain1atratora in Vletnao !he 41&e8t -will
include inf'o1'D&tlon of manageaent, and abatraota of ten CU'rrent articles
(each i8Sue) on problems and iS8ues in JIOdern manageaento

0.. Forty articles on probleu and i8sue. in IaOdern _'08£saent will
be translated from English to Yletnaaeae and will be aV&1l&ble in the
lib1'l.17 for distribution to interested fuultyII students and ..:lni...
tratol'8 of tee GVN0

Po Approximately ·one thousand books plus journa.1s will be added to
the library collection in the further 4evelO,J;8lent of thia actlY1ty~.

specialized resources. in -Dalellent and adIl;IniatratloD.. SUpporting equip
ment. speeding the procesl of eatalog~, will be purchased and installed
into library operation..

Qo The organization of the KIA will be exDdned and chansed. tc make
:It. structure and delineation of job responsibilities within the operations
of the Institute more consiltent tdth the activities the NIA needs to per..
tor.m and with the developlllent ot resources within the organization..
Particular attention will clevote,', to the deve1opJ1ent and int1"Odl1ction of'
a new faculty cadre within the exist1n& a:rat_ encouraaiDa tull-tiae
participation. bY' facult7 aeabera at the Institute, with the&c~
salary level to uke that poslible. Rep.r4iDl I'tructure. ol:'lwu.tioDal
activities wil~ be grouped u they relate to one &IlCrther; line and staff
distinctions will be Mde·aore clear; faculty leadenhip in the "3o~

divisions o~ the Inatltute will be I10re apparent.

VIo Ilf.l'lf.l'8

A" OoYe:rnaent of Viet.. Inputs 0

1" '.ale faculty IleIlber. at the tm\ will be encouraged through
into1'll8J. procedurel &nd throuah the creation ot the new faculty cadre
opportUDit1el to cha.nge the ellmate of 1n8truction at the Inatltute ..

• 8.N"·ruRal_""""'====~=_DATIlh~. eD.IliATUlfll!h__~

.===-=~.....!-T.;;.;f,.;.;T..;;;;;K~I= ~_~__==o~=,..&,..;T;.;:.a'i'~!_=.:..8~""""'-~_==...-..=~=~~_~_~



',-' ,"-='" ~"'~"""lo~,"~""',' '.",._. r"..._ .._,~,,_>, "".=_~""'O'_"O,.~,' '''''0'' --~.'-~"...'''Y •.,~~_••~_~,._ • ..,'"_,~.'.,_.".~. ,~,', ,_, .... "OJ'." «'=,_.._,_...,_~~ ..~, .~ ..,_~ _."

l';[;;~;,:~r·t"i PROJECT AGrU~~M~~l' I';.~36~r~~TIO~34; I?AGe.JoFl:QPt\~5
PRO loG I """EEO AID '00 t>;A;;;...;;,;;: 73~35-----r,.bo;.~,;;,-;;--

CClHTlHUATIONII~---~~--~-,~- f-' . "=. .J R.'lialcnHo.~
SUEET 3. Proj~iAct!vlt, rIrie<

n I AN AGENCY OF THE GOVEIWM!:N'l' OF '

. ANMEX_I_.... ~_-.n.e~n~I National Institute for AdII1n1strat10n

This will require incentives tor those facultyaellbel'll exper1Mentingand
adapting olassroom methodology- beyond the lecture method in convey'i.na
iMtructional mater:taJ. to the students; :for those :taculty IJleIIIbera
involving the use of the library and outside claas reading and research
in their classes; for those taculty lIleJIlbers blending theory and. prac
tical ~lication in the ClaaR presentations rather than emphasis OD
descriptive materiaL

2" lIbur current faculty member. with senior statue and hiBb
continuing potent1&1 for contribution to the Institute in the future will
be nca1nated by the 1UA to participate in the faculty developaent pr08J1UD
involving three to six months of study lIlDd research in the United statese>

3. NIA faculty and staff will be made available for work on the
project actirltiea indicated in the 'outputs' section of this doc1aent.
Faculty CQlU)ensation for tille and effort devoted to these project. will be
provided through the budgetary system of the GU as a part ot the 1fIA' IIJ 'own
budget. Approx1ate minimum levels of effort -- &88lS1ng twenty hours
per week to be full time -tor faculty -- in the proJect areas are as
tollows:

The conference series for executives ll technical aanaaers SI

NIA alumni, Q 0 0 two f&culty meabers tun tae and 'two faculty
members part time with staff aes1.-tance ot two Ml-t1me
people.

The currieul& development activitlesH"
teaching techniques. o. h&lf time ot one faculty aera'ber
and one clerk.

e> student entrance pl"Ocedures"." 88Dle &8 above"
accountingoourseso." fUll time of one taculty lIlEmber
and one clerk"
international relations eurricul:UIIl.". fUll t1rae of one
faculty member.
internship Prosr&Dl. o. full time o:f two f'aeulty aembers
and two clerks.

The researeb activity deve1()pment efforts.". tun t1ae tor
two faculty mem.bera and four atatf personnel.

The population program activities. 0 0 full tiae ot one
faculty aember and one clerka

The aanageJllent digest a a. fUll tiJae tor two faculty member
and tour staN.
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-- The libra:ry program. 0.. one tull time librarian with pro
fessional training in library sciences and with continuity.

-- The, translation activity.o .. full time for one faculty
member, a translator and a c1.erk ..

4.. Two tacul:ty members will be nominated to participate in' the
management development program at the Asian Institute of Manageaen't. In
addition, other taeul.ty members will be nord_ted to participate in the
planned conferences in South East Asia ..

5.. The GU will designate the NIA as So prototype irultitutloD with
all that this iBq)lies for the developaent ot the NIA to achieve the
outputs referred to aboveo As a prototype institution, the NIAwill
actively experiment to show the way- toward iIodern ma.nageaent. and adainia
tration in institutions ot education in VietMa, as well u providing :;.
assistance to the OU on a. more broad. bue ~

6.. 'lhe GVN will work to ID8Ul'Gtbat. the -U"JAbeecmefJU, fA;o;t.... thekq
tNlnl!18'~tuttODtoreem..r.~,Ud .....fJ8t"81Dtbe~
as wellu the central institution conducting training p.t'OfJ1'_ tor GVN
executifts ..

7.. ':he m. will provide apace and facilities at the NIA location
for at least six full time US advisors, a secretarial staff of .six, a
translator and. space tor occasional consulting aasistance 0

8. Trust Fund support for the USAID contract team 1ncl'Ud.1.n8 loeal
personnel'hired by the contractor.

Bc United States Government Inputs ..

10 A contract with the Institute ot Public AdJlin1atration ot New
York ClPA) thet will provide: (lunded throu8J.t py 73 with JT 72 tunds) ..

a} Five full time professors for work with the NIl &8 follows:

One professor with particular reference to executive training
and the Institute'. organizational develolUent;

One professor with particular reterence in CUl"ricu1a and
faculty develepaent;

One protessor with particular attention in research devel
o'D'lllent and in the develo'Dllent of the information center;,

lJIGNAYUAlEe=·_~_~=~~IlilA'fII:"",,,~_ .8.~'B'UIJ'I!llh_~ ~_~_ DA'Il'II._. _
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Two professora in the developaent ot th.e popU1&tion
administration and planning activities.

There 18 much. overlap in the above ·areu, aDd that will be
ref'lected in the actual functioning of the field teaao

This IPA regular statt will be &1lpented by approx1ately 12
man-months ot services by short term spec1&liats to accaarpliah particular
project outputs during the yea;r. These will be in the area of specialized
conferences on teeh.nieal topics; teaching techniques; the internship
program developnent.. Back-up personnel for the oontra.ctor in th.e United
States will provide for the book ordering operation, the placeaent ot
senior facultY' in effective settings in the United States and the monitor
ing of the participant training program.

b> Approx:ima:tely $10,,000 in books to be ordered during :n 1973..

c) Training expenses will be covered for four taeultylleillbers
f:l"aa the NIA. to spend time for stuC4' and re8eareh in the United States;
for ten :faculty Ilel1Ibers to attend conferences of value in South Eut Asia
and elsewhere; 1'01' two tacultyaEllibere to attend andpart1c1pate in the
AIM course in the Philippines ..

2. Pinancing for the continuation ot tr&lnilJC for 16 participants
working towards HloDos in Management Science and two participants working
towards Muter's degrees and for six new acad.:te starts tor Ph.Do training
in the Management Sciences ..

The Rector of the NIA will serve aa the GVN project JlMlt.U8ger. He
will work clo$ely with the Chief of' Party of the IPA team 80 that their
collaboration. llill hamonize IPA effort to carry out project objectives..

The Aseistant Director· tor Public Adm1n1stration or his designee
11111 serve as US project me.na.ser, coordinating USAID support ot the IPA
and NIA eti"orts •

• iGNATUll'lllh_~~=~~~~D~'Il'SIs__ .tJeMA'fi'UUIl!l,~__~_~_~,_DATlh'= a
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VIIIo REPOM:DU AND EVAUJATIOJf

The US and GV1'l project -.nager. will prepare 301Atly an· annual
eftluat10n of the pro3ect baaed on. cr1ter1& set forth in tb6. acre_nto

'lb.e OW project II&JI&IV .d the Chief of Party of the IPA tea
jointly shall prepare and autm.t to their l"dpect1ve asencies aea1-arm-.J.
propel. reports in & fOl'lDat autU&ll.y acceptable to the GVI', IlIA and
UBA.IJ)o !hese reports will cover progreu in the attainMnt of speoific
targets and identity~ probl.. or delaya which are deterring pJOgreas
of' the pro3ect 0 Diatribution will include the UBAJ]) Prosraa Ott1ce,
llGBa and other GVN ageneies when appropriate ..

SPiCIAL PROVISIONS
.. 4

None 0

X.. STJUmARD PROVISIOIB

!be standard provisions annex Il, for US dollar tund1D8J and Foreign
Currency Standard Provisions annex 0, for J'oreisn Currency usa, are
appended hereto as a part of' thia apoeeunt 0

Rector of the Dational Iliatitute 0'1
AdIdn1atrat n

.!@NATYPlIit8__......,~=-==~=OA~a-= 1l8li9S.lil.'ll'l.Mtle_~_~~~~~~_DATiii:s-s__
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Project Titf~ (j National Institute of Administration

Project Numbet> !] 730-11"770-345

Agreement Number e 73-035/Rl ~toD.-.42 ....,

Explanation and/ot'. eommetnb.
The purpose of this Revision ia 'lio set forth the scope of the National
Institute of Administration Project and to stipulate the responsibilities
and contributions of the OW and the USGo '.rhia docuIlentation also
obligates with waiver$171,eoo to finulce the participant trainins program
described within.

The attached w&iver pezslt.a subobl1gation of $137 ,300 for five new acadell1c
starts tOl"12months towaros & Ph. Do in Ms.nagement Sciences, extension 01'
2 participants· for 12 months work toward a Muter's in Managem.ent Sciences
and extension of 11 participants tor 12 months work tOward e. Ph. D. in
Management Saiences· to be CClmPleted· ez]Ied.1OU],y when S\lbobltptiDg documents
are prepare40 .
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