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SHEET AN AGENCY OF THE GOVERRNDNT OF
anex A Vietaen Nationsi institute of Adaimistration
I. BACKGROUND

The National Institute of Administration (NIA) is the primcipal :
govermmental training institution im Vietnam. With incraasing needs for .
trained persomnel in the Govermment of Vietnem (GVN), it is clear that
NIA must play an imoreasingly significant role in the traiming of
adninistrative persommel for the OVE.

To meet this steadlly increasing demand for well-trained and educated
general adsinigtrators throughdut the goversment service, the GVN and
USAID have agreed to work together to upgrade and modernise the NIA.

The dasic conoept for sssistance ves estadlished in June 1967. Under
PIO/T 730-345-3-70092 two surveys of NIA were campleted, ome by the
University of Tennessee and the other by Brigham Young University. The
surveys covered the Institute's potentisl, its faculty, projected
personnel needs of the GVE for particular types of administrators trained
by the NIA and the possidilities of training in edvanced mansgement for
these adninistrators.

In June 1970 Project Agresment 70-127 formalized the project, setting
forth the obJectivaes, implementation plan and providing for a seven-man
contract tesm to carry out the long-range plan (Fhase II). The objectives
of the basic agreement remsin the ssme with only the method of achieving
them being modified.

Folloving the Tennessee and Brighem Young surveys, a proposal to

implement the long-term Phase II program to upgrade the NIA was submitted

by the Institute of Public Administration of New York (IPA). Funds
available under the original PIO/T were not sufficient to support the :
proposal sulmitted. It was agreed the level of services proposed initi-
ally would be reduced to emable comtract services to begin as quickly as
possible. Contract AID/vn-93 with IPA became effective January 29, 1971.

II. OBJECTIVES
The basic objectives of this project remsin the same; i.s., to

| expand and improve the adninistrative training end education programs of

the National Institute of Administration. The NIA must train and educate
administrators in the skills required to administer the routine affairs
of govermment and develop im them the capability to serve as agents of
change. To achieve these cbjectives the following activities as set
Torth in the original agreement 70-127 will be undertaken:

For the Cospareting Goverhent o Apsnay Fvblmhmm
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A, Yormlate, sdept and jmplement a long-renge, full-scale imstitue
tional develogment plan to enable NIA to meet the edministrative training
and educational needs of the GV public service.

B. Contipus and expand curremt efforts to improve curriculum.

C. Provide UB snd third oountry training for present amd future
NIA faculty and staff im support of NIA's master plan for faculty
development.

p. wﬁmmmnamurorlmmmﬂnuch,
including acquisition of library materials and other mtructieual
equipment and materiala.

E. Undertake Joint WIA and IPA research projects.

P. Conduct faculty development activities through seminars, con-
sultations, demomstration teaching, group teaching efforts, case studies,
and assistence with techniéal writing for publication. '

G. Develop ueeuuve development suinu-s and improve in-aservice
training activities.

Further specific activities added through this agreement ere:

A. Develop a Management Rcsearch, Consulting and Publications
Center at NIA.

B. Provide in-country training to ths level of a Master's degree
under the supervision and degrse grsating authority of the ecomtractor.

III. DESIGEATIONS

A. The Rector of the National Institute of Administration will
serve as the GVN Project Manager. In this capacity he will be responsible
for GVN inputs to the overall implementation of the program, He will
maintain liaisonr with the US Project Manager and will work closely with
IPA in establishing and achieving project objectives.

" B. The Assistant Director for Public Administration, or his
designee, will serve as UB Project Manager. In this capacity he will
coordinate all USAID sssistance through established liaison with IPA and
the GVN Project Manager and ntm meintain broad surveillance over
project activities.

For the Cosparating Covermbent or Ageney Par the Ageacy for Intemeations! Dovalopment
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V. DELEEEATION

- A. The first annual work plan will be prepared jointly by the NIA
faculty and IPR within six months of the arrival of the initial members
of the IPA Tesm. The work plan will lead into the preparation of a long-
range institutional develcpment plan and will) estadlish the parameters
therefor. Both the work plan and the long-ravnge institutional develop-
ment plan will be updated annually. \

B. US professors will vork directly with individual NIA faculty
members, as well as with the faculty as a vhole, in plenary sessions and
with regularly constituted MIA faculty committees and ad RIA faculty
coumittess, in & collegial relationship. Tesm teaching pair Viet-
namegse faculty members with US professors for activities such as class-
roon teaching, seminar and thesis direction. It is not the intent to
have US faculty placed in direct charge of NIA courses. Team research -
and publication will pair Vietnawese faculty members with US university
professors for preparation of syllabi, texts and monographs, govermment
improvement reporta, and scholarly articles that may be published under
Joint or Vietnmmese authorship.

C. The MIA initially will request the allocation of two additional
professional library personnel positions to provide for more effective
utilization of the library.

D. Adequate funds for maintenance will be provided in subsequent
NIA regular budgets. Specifically, repairs of the dornitory, mess hall
and auditorimm will receive priority attention.

E. m- will attexpt to establish an sssociation between students
of NIA and a UB university. The basic purpose will be to provide a means
of exchanging information and ideas. An exchange of student magazines,

pazphlets and other publications will be among activities undcrtakcu.

P. KIA will estadlish a center to conduot management research,
consulting and publications activities, emphasizing the development of
faculty capacities within the framevork of NIA. This center will serve
the needs of all GVN agencies and will emphasize practical operational
problems. The pudblications facilities will be used for both scademic
and spplied research. Munds in the NIA budget for research and publica-
tions will be increased to VN$6,000,000 in CY71 subject to availability
of funds.

G. NIA and the contractor will immediately degin work on develop-
ment of an in-country graduate program at the Masters degree level to
be jaintly supervised and conducted by NIA and U3 feculty.

Fuhwm.w

SIGNATURKS, BATE:

YiTLE:

Por the Agancy for jnternetienal Dovelopment

SISNATURE: DATE:

JITLE,




A0 Tosveta ”

10680 -

PROAG

- CONTIIUATION
muer

annx A

R TS

' V. Projoctsheticty Ho. '
PROS QC'E' :ﬁﬁﬂm?  730-11-770-345 __ PAGE_D 0P B PAGES
saTVE 2. Aprosniant N, % ] Octgtnel o0 -
DGRYA, - 73‘051%..._’_'.&_"&:_;_
S & PageessArthis, Vi ' '
AN ASENCY OF THE SOVERNSERY 3P :
. Yistosm Ratfonal Inati{tute of Admintetration

R e

V. EINANCIAL CRLIGATIONS
The dollars obligated herein vill provide funding for:
A. Incressed sosts of services to be supplied by the comtractor.
| B. éub-eontmi to support in-country graduvate traianing.
C. Training in the UB for particfipants ia the msmmgement sofences.

Participants trained will serve on the WIA fsewlty or staff upon eonpletion

of training and vetura to Vietaaum.

VI. BERORTS

The U3 and GV Project Managers jointly shall prepaxe and mbm:lt to
their respective agencies quarterly progress reports and other reports
as may be required from time to tims, inm a format mutuslly acceptable to
the GVN and USAID. Reports should eover progress in the attainment of
specific targets amd identify any problems or dsleys which are deterring
progress of the project and will be due 20 days sfter the end qf the
reporting period. Distribution will include tha USAID Progrla ‘Office,
DGBFA and other GVI agencies when appropriate.

Concurrences: /

Ministet in the Office éncuu ;é:ntor for ' ! _

of the Prime Minister Local Devalopment

<>

Rector of National Institute
of Administration
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X. BACKGROUND

The National Institute of Administration (NIA) is the principal
govermeent training institution in Vietnam. With increasing needs for
trained personnel in the Government of Vietnam (GVE), it is clear that
NIA must play an increasingly sigmificant role in the training of

‘admainistrative personnel for the GVN,

To meet this steadily increasing demand for well-trained and educated
genexal administrators throughout the govermment service, the GVN and
USAYD have agreed to work together to upgrede and modernige the NIA,

The basic concept for sssistance was established in June 1967. Under
PIO/T 730-345-3-T0492 two surveys of NIA were oompleted, one by the
Univeraity of Temnessee and the other by Brigham Young University. The
surveys covered the Institute's potential, its faculty, projected
personnel needs of the GVN for particular types of administrators trained
by the NIA and the possibilities of training in advanced managewment for
these administrators.

In June 1970, Project Agreement T70-127 formalized the project, setting
forth the objectives, implementation plan and providing for a seven-man
contract team to carry out the long-renge (Phase II) phase of the project.
The objectives of the basic sgreemont remain the same with only the method
of achieving them being modified.

Following the Tennessee and Brigham Young surveys, & proposal to
implement the long-term Phase II program to upgrade the NIA was submitted
by the Institute of Public Administration of New York (IPA). PFunds
availadble under the original PID/T wers not sufficient to support the
proposal sumitted. It was agreed the level of services proposed initi-
ally would be reduced to enasdble countract services to begin as quickly as

- possible, Contract AID/wn-95 with IPA became effective January 29, 1971.

Project Agreement 71-055 provided for additionel services of the
contractor and for participant training in the US., The contractor,
Institute of Public Adminigtration, began subgtantive work on the pro-
feasional elements of the contract late in May 1971. Initisl reports on
the NIA Library aud on IPA's Planning Objectives phase have been sub-
mitted and project studies are proceeding. This 1972 Project Agreement
provides for USAID direct-hire support, for perticipant training snd for
plester support of edminiatrative costs. This Froject Agreement will be
reviged as project information is researched and action plans developed.

For the Coeperating Covamibent or Ageney
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II. QBIECTIVES

The basic objectivee of this project remain the same, i.e. to expand
and improve the administrative training and education programs of the
National Institute of Administration. The NIA must train and educate
administrators in the skille required to adwinister the routine affairs
of govermment and develop in them the capability to serve as agents of
change., To achlieve theas objectives the following activities as set
forth in the originel agreements 70-127 and T1-055 will be undertaken:

A, Tormulate, adapt and implement a long-range, full-scale institu-
tiomal development plan to ensble NIA to meet the administrative training
and educational need of the GVN public sexvice.

B. Continue and expand current efforts to improve curriculum.

C. Provide US and third country training for present and future NIA
facultly and steff in support of NIA's master plan for faculty development.

D. Upgrade the NIA Library as a center of lesrning and research,
including acquisition of library materials and other instructional
equipment and materials.

E. Undertake joint NIA and IPA research projects.

¥. Conduct faculty development activities through seainars, con-
sultations, demonstrestion teaching, group teaching efforts, case studies,
and assistance with technical writing for publication.

G. Develop executive development seminars and improve in-service
training activities.

H. Develop a Manegement Research, Consulting and Publications Center
at NIA.

I. Study the possibility of providing in-country training to the |
level of a Magter's degree under the supervision and degree granting
authoritly of the contractor or other accredited US inatitution.

III. DESIGNATIONS
A. The Rector of the National Institute of Administration will

serve as the GUVN Projeet Manager. In this capacity he will be responsible |
for GVN inputs to the overall implementation of the program. He will
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maintain lisaison with the US Project Manager and will work closely with
IPA in establishing and achieviang project objectives.

B. The Assisteut Director feor Public Administration, or his de-
gignee, will gerve as US Project Manager. In this capecity he will
coordinate all USAID assistance through established liaison with IPA and
the GVN Project Manager and still maintain broad surveillence over
project activities. '

V. DELBERATION

A. The first annual work plan, an integral part of the long-range
institutional development plan to be written concurrently, will be pre-
pared jointly by the NIA faculty and IPA for presentation by March 1,
1972. Both the work plan and the long-range institutional development
plan will be updated annually.

B. US professors will work directly with individual RIAR faculty
members, as well as with the faculty as a whole, in plenary sessions and
with regulerly constituted NIA faculty commitiees and 84 hoc NIA faculty
committees, in & collegial relationship. Team teaching may palr Viet-
napese faculty members with US professors for activities such as class-
room temching, seminar and thesis direction. It 1s not the intent to
have US faculty placed in direct charge of NIA courses. Tesm research
and publication will pair Vietnamese feculty meambers with UB university
professors for preparation of syllebi, textszs and monographs, govermment
improvament reports, and scholarly articlea that may be published under
Joint or Vietnamese authorship.

€. The NIA initially will requeet the allocation of two additional
professional library personnel positions to provide for more effective
utilization of the library.

D. Adequate funds for mailuntenance will be provided in subsequent
NIA reguler budgets. Bpecifically, repairs of the dormitory, mess hall
and auditorium will receive priority attention.

E. NIA will attempt to establish an asascclation between students
of NIA and & US university. The basic purpose will be to provide a meoans
of exchanging information and ideas. An exchange of student magasines,
pamphlets and other publications will be among activities underteken.

F. HNIA will establish a center to conduct zanagement research,
consulting and publications activities, emphesizing the development of

For the Caaperating Gavenwiont ev Agency Por tha Agsiey for Intemations! Bevalopment
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faculty capacities within the framework of NIA. This center will serve
the needs of all GVN agencies and will emphesige practical operational
problems. The publications facilities will be used for both academic
and applied research. Funds in the NIA budget for research and publica~
tion were increased to VN$3,000,000 in CYTL snd will be inereased to
WN$6,000,000 in CY72 subject to availability of funds.

G. NIA and the contrsetor will determine the possibility of develop-
ment of an in-country graduate program at the Masters degree level to be
Jointly supervised and oonducted by NIA snd US faculty.

V. YINANCIAL OHLIDATIONS
The dollars obligated herein will provide for:
A. Contract funding cost, personnel and commodities.

B. Participant training in the US in the Management Sciences.
Participants trained will serve on the NIA faculty or staff upon comple-
tion of training and return to Vietnam.

Plasters obligated herein will provide for administretive support
coets and are & continuance of Trust Fund now in operatiom.

VI. REPORTS

The US and GVN Project Managers jointly shall prepare and submit to
their respective agencies semi-annual progress reports and other reports
83 may be required from time to time, in a format mutually acceptable to
the GVN and USAID. Reports should cover progress in the attaimment of
apecific targets and identify any problems or delays which are deterring
progresa of the project and will be dus 20 days after the end of the
reporting period. Distribution will include the USAID Program Offics,
DGBFA and other GVN agencles when appropriate.

ce of Agsociate Director for
the Prime Minister Local Development

Rector of &n Institute of

~ Administration
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WORK PLAN

Dec. 15, 1971 First draft of Plan submitted.
Peb. 1, 1972 Second draft submitted.

Feb. 10, 1972 Final copy ready for typing.

Long~range Development Plan for NIA. | To be prepared by HIA Administra-
tion with advisory services of IPA.

March 1, 1972 Formal submission of Plan to GVN end USAID.
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X. ADDITIONAL BACKGROUND

Preliminary studies by NIA indicate the need for a minipum of 30
professional specialists trained in the menagement of Ministry of Social
Welfare programe relating to Populsaticn and Pemily Planning. NIA is
prepared to offer this training through its graduste program for Admin-
istrative Speoialists under the existing speciality of Social Welfare.

IX. GOAL STATEMENT

As ststed in Revision #1
XI1. FPROJECT FURPOSE
As stated in Revision # b
I¥. CONDITTIONS EXPRECTED AT END OF PROJECT
As stated in Revision # 14
V. OUPPUT TARGETS

As stated in Revision # b with following sddition:

This Profg Amendment provides for development and installation
of a one year graduste specielity in SBoeial Welfere/Population at NIA as
a cuwrricwlum revision. This specislity will prepare gradustes to assume
significant roles as menagers in various ministiries; e.g. Flanning, Health,
Bducation, Soecial Welfare, office of the Prime Minister, in the development
and installation of Population Programs or o vemsin et NIA as faculty
members. At the same time the speciality will be made available to inter-~
national studentz on & regicnal basis, in the French language. Magnitude
will be one Pfull-~time specialty of approximately 960 classroom and field
hours of study. During the first year approximetely 36 Vietnamese
officisls and U international students will be envolled.

vi. INPUIS

1. The GUN sgrees to provide: &) 12 man-months of services of
WIA faculty to develop and to teach the speciality. b) office facilities
for faculty mexbers and advisors and classroom apece for classes.

For the Cooperating Bovornment or Ageney
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2. The US Gcvermment sgrees to provide: ) 2 man-years of ad-
visors to be professionsls at professoriel level or eguivalent to be
drawn from the US scademic community or populstlon-reloted private
agencies. Staff support; 18 man.months US staff support in secretsrial
and administration specislties end 18 men-months Vietnamese staff support
in program development translation and elericsl skills. b) funds for 2
work-study tours of neighboring Asian countries of azpproximately 3 weeks
for 20 people cach during the one-yesr vrogram. Timing to be determined
during progrem design. c¢) equipment and meterisls to be provided ineclude
sudioc-~vigusl and supporting classroomn eguipment.

VII. DESIGUATIONS
As stated in Revision #L,
VIIXI, REPCRTING AND EVALUATTON

As sitated in Revision # L,
IX, SPECIAL PROVISION - Hone.
X, SPANDARD PROVISION

Ag stated in Revision # It

For the Cosperating Bovarnment e¢ Agancy For the Ageney fer intemotiens! Dovolopment
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Agresment Number & 72-035 Criginailen .. Revision. 2.

Explonation endfor comments

A% the Director’s Progrem Review of the F¥ 7 PES wateriel held April 22,
1972, AD/PL requested permission to develop m new activity to assist with
® new graduste level ecourse st Wil on popuiation conbtrol. The Director
instrusted AD/PA to develop a proposel for inclusion im the UBATD'a
request for additional Population allotment puthority. This proposal was
sent to AXD/W per Saigon 7027 _ end evproved per STATE.
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Undur the terms of fhe Sconsmle Cooperatton Ayrasuont signed Zeptembeor 7, 195!, ond Hie standard

provictons chaexes offacked, It 14 agroed to carry Qut a projest iz cotordancas with M forme ot forth -
horeln, -

1. PROVECT Moo 730-11-770-345 3. omiGhiAL X

z&ssﬁmua.

73-035

REVISION N

4. FROHCT TITLE +

Mational Inotiwte of Admimistwration
{SabeActivity)

£, FROIECT DASCRIPTION AND SXPLANATION (Sez Awnex A atfachad)

6. APFROSRIATION + 72-1131006 7. AMOFMENT «+ 356-150-730-00-69-31

8. 4D DDULAR FRANDING PREVIOUNS TRTAL . IRCREALE BESREASE TOTAL YO DaATS
{Cost Component) , s 3 2 @

4, PEISORMEL COSTS
£ty US
PASA
Contrect
{2} LOCAL AND TGN
PASA
Contract

B, PARTICIFANTS
AID Direct

PASA/Contract

3,700 3,700

Rector
National

5. COMMODITIES
AID Direct

PASA/Coniract

iﬁstituta
of

Administra-

+ion

d, CTHER CO&TS
AID Direct

PASA/Contract

. YOTAL (&1L COSTS) 3,700 3,700
. 1 ] 3

$. GOCAL CURBENCY FRNANCING
(81.06 = PIASTERS)

oy

o5

a, COUMIERPANRT
Trust Fund

AAC
Speciel Fund
Qther '

B GVH (SHOW SOURCE BELOW)

2, US ~ QWNED

10, REMRENCES AND 2EMARKS »  Thig ProAg provides financing requirzed to extend 2

participants curreantly in training in the U.§,
under prior year ProAgs.

Thelr programs were described
The project description and expianation (Master

ProAg) forx this project in FY 1973 will follow as Bevision No. 1 within 30

days,
Ref: PI0/Ps (31)30047 & (31)30048

October 5, 1972
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FW%@G#?:Y@%Q 2 National Institute of Admindetczation
Project Number 3 730-11-770-345

Agreemsnt Number ¢ 73-035 M@*gmm_m;wﬁw%ﬁomm,
Explanation and/or comments

o

The purpose cof this Proag is €0 provide che funds vequirxed to finance
the extensicn of 2 participants currently in training in the ¥.%,

This ProAg aad fivancing ave issuwed prioxr to the Project descyiption and
explanation (Master ProAg) bacause of the immediate need to provide funds in order
that the 2 participsuts czn continue their studies. The Public Administration

Division is g antly developing the Master Profg in discussionz with the NIa
staff but aré?éiesently prepared to submit if.

The Master ProAg will be lssued as Revision No. 1 and will Zollow within
30 days,

)&’W %Wi& fhs-aitachsd d@mm&, pisnss eign and date below 3
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BETWEEM THE DFPARTMENT OF STATE, AGENCY FOR INTERNATIOMAL DEVELOPMENT (ABy,
AN ASENCY OF THE GOVERNMENT OF THE LINITED STATES OF AMERICA, AND

AN ABENCY OF THE GOVERNMENT OF VIETNAM . Page |

Undse the tarms of the Ecomomic Gooporaiion Agreemonl signed Septamber 7, (981, aad tha siandard
provisioms capexaz oifachad. It ir agresd te corry out ¢ projext in actordance with the lerms set forth
hersin.,

. PROJECT “"’73041-»770:;}1&5 % AGREMDE Ne. 73.035 | 3 OmGaML BEVISION Ye.2
4. PROJECT TITIE s Nationel Institute for Administration '
{Sub-Actitity)

8 FROSECT DESCRIPTION AND EXPFLANATION (fes Angex A cﬂceb.d}

& ATPROFUATION«  73.1131006 _f T ALOTHENT + 355.50-£§o..oo -69-31 |

8. AID DOLLAR FINANCING i PREVIOUS TOTAL mckm TOTAL T DaASE
(Cost Component) ‘ 2 - o [~ &=

d. PERSONNEL CO51S
i Us
PASA

Contract
{23 LOCAL AND TCR2
PASA

Coontract

b. PARTICIPANTS ) : ' '
AID Direct | 13,200 171,800 185,000

PASA/Contrect

& COMMODITIES
AlD Direct

PASA/Contract.

d. OTHER COSTS
AD Direct

PASA/Contract ‘ '

e, TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
#1000 = PIASTERS)

a. COUNTERPART
Trast Fuad

AAC
Special Fund
Other

b. GYM (SHOW SOURCE 8ELOW)

g US » OWNED .

[}

10. REFERENCES AND REMARKS ¢ ohig Revision presents the planned implementetion of
the National Institute for Administretion Project as agreed to by repre-
sentatives of the USG and GVN whose signatures appear hereon. This Revigion
also obligates funds to finance the participant training pregram as
deseribed withino -

aru \31j)30372 .. JWelver 73“3‘*5"22
§ I2. DATE OF MES REVISION 1 13, EST BNAL COMFRBITION BAKE
February 7, 1973 Decmber 31, l‘fﬂi
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ANNEX A Vietnam National Institute for Administration
L, BACKGROUND

The National Institute of Administration (NIA} is the principal
training institution for the higher levels of the civil service in Viet-
nam. With an antieipated 10,000 entrants into these levels during the -
next decade; and continuing changeg in the management and administrative
approaches within the Government of Vietnsm, it iz clesr that NIA must
play an inereasingly significant role in the preservice and inservice
training of administrative personnel for the GVN.

To meet this steadily inereasing demand for well-trained and
educated general administrators throughout the govermment servicey the
GV¥N and M/PAD have agreed to work together to upgrade and modernize
the NIA. The basic concept for assistence was established in June 1967,
and shortly thereafter two surveys of NIA were completed by U.8, univer-
sities. The surveys covered the NIA's potential, its feculty, projected
personnel needs of the GVN for particular types of administrators trained
by the NIA and the pogsibilities of tyaining in advanced management for
these administrators.

The provisions for ilmplementation of the long range phase of the
project with the NIA were set forth in USATD contract AID/vn~-95 with the
Institute of Public Administration (Januvary 29, 1971). In addition to
upgrading the NIA, the contract presently czlls for training of current
faculty cutgide of Vietnam, for participant training coordination and
supervision in the U.8., and for the expansion of NIA activities into
new areas of menagement and administration.

II, PROJECT GOAL

The GVN efficiently and effectively planning and managing its
resources.

IIT. PROJECT PURPOSE

The purpose of the projeet is to builld & training institution within
Vietnam to provide preservice and executive training for GVN administra-
tors in modern management approaches and teehniqueso

Iv. END OF PROJECT CONDITIONS
A. A prototype institution of higher education and training for

adwinistration and mansgement will be developed within Vietnam. This
"prototype’ institution, because of its high innovative flexibility in
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the GVN structure will be an active laberatory for modern wanagement
practices adapted to the Vietnamese setiing and responsive to the needs
before the cm,

B, Curriculum and exsmination sbandards, based on international
eriteria and aceredifiation practices will be instituted which meet or
exceed bagic speeifications developed by the IPA contracting organigation
and the KIA,

‘ €. A qualitative increase will be ingtituted in the capacity

| of graduates -~ from both executive and preservice program -- to bring
new, effective spproaches to management and administration into their
organizations., In particular, there will be a change in the degree to
which the graduate is cepable of understanding and expressing modern
principles of management in the Vietnomege setiing, in the ability of the
graduate o problem-seolve a8 & mangger, in the individual initiative the
graduate iz willing to take as a manager organizing resources.

D. An internationzlly-trained Phl Faculty mucleus for in~houze research
and for sn sadspbive capability sufficient te anticipate and prepare for
changing needs will be developed. '

E. A functioning information and documentation center will be devel-
oped with specifie attention to the connection with the curriculs of the
Institute.

F. A functioning 'mana.geaent gerviee, consulting and researeh activ-
ity coordinsted with the training activities of the NIA in a mamner that -
the activitiegs are utilized as relevant curricula contributions.

V. CUTFUT TARGETS FOR FY 1973

A. The Initiation of an executive development conference series
through formal ceremonies at the RYA for GVN officials and the planning
and exseution of three executive development conferences for high level
GVN offieiels (director general and above). The topics for the conferences
will focus on practical, modern mansgement approaches to current adminis-
tration in the GYN. As & part of the serles, a brochure for the program

will b2 produced and distributed.

B, One of two refresher conferences will be held for m alwmi as
& maane of up-dating their famillarity with recent additionz to the pro-
fegzion of wanagemeht .,

Poy the Coepersting Coverment o Agsnay Far the Agsney fer Intemoiiens] Dovelopment
SIGHATURES BA TS BI@00A TURRS DATES
TIT LB ) TITLE




AID 1380-5A
8-70)

PRO AG

CONTINUATION
SHEET

ANNEX

PROJECT AGREEMENT RO L0 345 pacE 4. oFd0races

BETWEEN AID AND —e
2. Agreament No. 3 S.D Origina) o7
DGBFA _13-035 Rovision Now.2
3. Project/Activity Title

AN AGENCY OF THE GOVERNMENT OF
Vietnam National Institute ¢f Administration

C. The current curriculum of the NIA at the undergraduate (Doc Su)
and graduate levels (Caolloc) will be examined in detail to form & baais
for recommended stremgthening. In particular, the curriculum will be
studied to determine needs for the introduction and instituticaalization
of courses formative in exposing the students to modorn managemsnt prim-
ciples and a problem-solving approach, Currently the NIA has much
tradition in ite courses cuntered with the legal emphasis of the French.
The curriculum review undertaken will be directed toward altering and
expanding this emphasis to provide necessary training of NIA students for
the administrative and management prohlams they will face as practicing
GVN administrators and policy mrkers from an acticn, change implementstion

point-of-view,

‘D, The sccounting curriculum will be revised througk the intreduc
tion of western accounting techniques and procesdures (a docuble entry
rather than single entry approach), While attention will be placsd on
the chief clerk training levels - a two semesfer course in accounting - -
such is preliminary to the development of both graduste and undergraduate
accounting courses., Materisls in Vietnamese will be published tkrough a
revision ef the accounting textbooks being prepared under a current USAID
contract,

E. The international relations curriculum at the graduate level
wiil bs enhanced by the introduction of 2 two semester course in .com-
parative S.E. Asia politics taught by means of temm teaching with a NIA'
fasulty member and 2 member of the contract team,

F, The internship program of the NIA, an integral part of beth the
undergraduste and graduste curricula, will be reexamined and sp-graded as
an instructicual deviee. Specifically, an sxperimental sominar wilil be
conducted for students going to and returning from their time in the
field: placomesnit will be improved with prework at the field work positions
in which the interns will be assigned:; the intern expsrience will be
utilized to tie practical experience more directly into the ciassroom through
case materials developed during the time on the internship.

G, Academic instruction changes will focuz on both teaching techniquen
and student entrance procedures, both areas given particular attention at
the graduate level, In particular, the inbasket technique will be in-
troduced inte the decision-making course using Vietnamese mateorials; the
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case study approach will be promoted through the publication of & book of
case writings and teaching guldes prepared by the NIA faculty members;

& handbook on case teaching prepared by the contractor as well as hand-
book on effective casewriting will be developed and used with interested
faculty and as a part of the requirements for effective student interships.
Change in the approaches to the selection procedures was started for those
students secking entrance in the fall of 1972.-

H. An action regsearch activity will be initiated at the NIA focusing
ons
-~  expanding the methodcligical approach currently used by
NIA faculty and students;

- 'providiug connections between research, action and 'the
classroom; -~

== laying the foundation for a future ‘eenter of adminis-
trative reaearch' of use to both the NIA in its instruc-
tion role and to the GVN in providing needed analysed
date on administrative problems.

To do this, a seminar for faculty on rescarch methodology will
be conducted and followed-up into the clasasroom of *he participating
faculty members, a research course will be taught at the graduate level
involving student field work; and example research explorations will be
conducted by NIA faculty members, with participation of the contractor,
for purpcses of providing actual illustrations of diffeorent approaches to
the conduct of effective administrative research.

~I. A two semester course in population planning sid adminigtration
will be developed and intreduced into the graduste program on & special,
experimental basis as part of planning for the NIA to have regional asz well
as incountry impact on the adminiatration of public prograns and pelicy.
This activity is funded ss an amendment to the existing VN-I5 comtract.

J, Two PhD's gone in development administration and ere in econecmic

development plenning) and two M.A. gradustes {in finance snd human resources)

will return to the NIA from their training in the United Stgtes and will

join the faeulty. B8ix students will receive preparation and treining end

- will be placed in graduvate achools in the United States as a part of the
participant training program and as & major input into the faculiy devel-

opent program of the NIA,

K. Two cuwrrent NIA faculty members will initiate individual pro-
feasional development programs in the United States or Europe for thiee
to six months®’ Quration each in activities extending their current faculty
work at the NIA. ‘
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L. 7Two faculty members will attend the 1973 management development
program et the Aslan Institute of Mansgement in the Philippines as a
meang of acquainting faculty with other programs in South East Asia and
Learning new technigues from a ‘sister’® institution.

M, Approximately ten NIA faculty members will travel to conferences
in South East Asia and elsevhere to participate in programs relevant to
bringing modern management to Vietnam public Administration.

N. Approximately four issues of the management digest will be pre-
pared and distributed throughout the GVN, bringing news and insights into
modern management to 2,000 adminigtrators in Vietnam. The digest-will
include informstion of management, and abstrasts of ten current articles
(esch issue) on problems and issues in modern management.

0. Porty articles on problems and issues in modern management will
be translated from English to Vietnamese and will be availsble in the '
1ibrery for distribution to interested faculty, students and adminis-
trators of the GVN, , -

P. Approximately one thousand books plus Jjournals will be added to
the library collection in the fuxther development of this activity's
specislized resources in management and administration. Supporting equip-
ment, speeding the process of cataloging, will be purchased and installed
into library operation.

Q. ‘The crganization of the NIA will be exammined and changed te meke
its structure and delinestion of job respongibilities within the operatiens
of the Tustitute more consistent with the activities the NIA needs to per-
form and with the development of resources within the organization.
Particular sttention will dewvote.. to the development and intreduction of
e nevw facully cadre within the existing aystem encouraging full-time
participation by faculty members at the Institute, with the accompanying
selary level to mske that possible. Regarding structure, organizational
activities will be grouped as they relate to one snother; line and staff
distinctions will be made more clear; <faculty leadership in the major
divisions of the Ingtitute will be more apparent.,

¥I. INPUTS

A, Government of Vietnsm Inputs.

1. The faculty members at the NIA will be encouraged through
informal procedures and through the crestion of the new facullty cadre
opportunities to change the climate of instruction at the Institute.
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This will require incentives for those facully members experimenting and
adapting classroom methodology beyond the lecture method in conveying
instructionsgl material to the students; for those faculty members
involving the use of the library and outside clase reading and resesrch
in their classes; for those faculty members blending theory and prac-
tical applicstion in the class presentations rather than emphasis on
descriptive material.

2. Four current faculty memberg with senior status and high
continuing potential for contribution to the Institute in the future will
be ncminated by the NIA to participate in the faculty development progream
involving three to six months of study end research in the United States,

3. NIA faculty and staff will be made available for work on the
project activities indicated in the ‘outputs’ section of this document.
Faculty compensation for time and effort devoted to these projects will be
provided through the budgetary system of the GVN as a part of the NIA's owmn
budget. Approximate minimum levels of effort -- assuming twenty hours
per week to be full time for fasculty -- in the project areas are as
Tollows:

«~»  The eonference geries for executives,; technical managers,

NIA alumni,... two faculty members full time and twe faculty
members part time with staff asaistence of two full-time

people.

~= The eurricula development activities...
. ‘teaching techniques... half time of one faculty membeér
and one clerk.
»  student entrance procedures... same ag above.
. sccounting courses... full time of one faculty member

and one clerk.
» international relstions curriculum... full time of ene

faculty member.
o internship program... full time of two faculty members

and two clerks.

~= The research activity development efforts... full tiae for
two fecuity membera a.nd four steff personnel.

~= The population program ectivitien... full time of one
faculty member and one clerk.

-«  The management digest... full time for two faculty member
end four staff. :
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~=  The library program... one full time librarian with pro-
fessional training in library sclences and with continuity.

-~  The translation activity... full time for one faculty
nember, a translator snd a clerk,

4, Two faculty members will be nominated to participate in the
managenent development progrem at the Asian Institute of Mansgement. In
eddition, other faculty members will be nominsted to participate in the
planned conferences in South East Asia.

- 5. The GYN will designate the NIA as a prototype institution with
ell that this implies for the development of the NIA to achieve the
outputs referred to above. A8 & prototype institution, the NIA will
actively experiment to show the way towsrd modern managemeni and adminis-
tration in inatitutions of education in Vietnam, as well as providing =
asgistance to the GVN on a more broad base.

6, The GVN will work toimmmetheﬂnbemesinmwekey

training ingtitution for senior adninistvetors and monagers in the Govermment
as well ags the centrel institution conducting training programs for GVN

executives.

7. The NIA will provide space and facilities at the NIA location
for at least six full time US advisors,; a secretarial steff of six; a
translator and space for occasional consuliing assistance.

8. Trust Fund supporh for the USAID contract team inclu&ing loeal
personnel hired by the n't'.:me,r‘l:u:f°

B, United States Govermment Inputs.

1. A contract with the Institute of Public Administration of New
York (IPA) that will provide: (Funded through F¥ 73 with FY 72 funds).

a) Five full time professors for work with the NIA 28 f;:liaws-s

One professor with particular reference to executive training
and the Institute’s organizetionsl development;

One profeasor with particular reference in curriculs and
- faculty develepment;

One professor with particular attention in resesarch devel-

opment and in the development of the information center;
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Two professors in the development of the population
adminigtration and planning activities.

- There is much averlep in the above areas, and that will be
reflected in the actual functioning of the field team.

This JPA regular staff will be augmented by approximately 12
man-months of services by short tem specialists te aceomplish particular
project outputs during the year. These will be in the ares of specislized
conferences on technical topics; teaching technigues; the internship
program development. Back-up personnsl for the contractor in the United
States will provide for the book ordering operation, the placement of
agenior facully in effective settings in the United States and the monitor-~
ing of the participeant treining progrem.

b) Approximately $10,000 in books to be ordered during F¥ 1973.

c) Training expenses will be covered for four faculty members
from the NIA to spend time for study &nd research in the United States;
for ten facully members to attend conferences of value in South East Asia
and elsewhere; for two faculty members to attend and participate in the
AIM course in the Philippines.

2. Financing for the continuation of training for 16 participants
working towards Ph.D.s in Mansgement Science and two participants working
towards Master’s degrees and for six new academic starts for Ph.D. training
in the Management Sciences.

VII. DESIGNATIONS

The Reector of the NIA will serve as the GVN project manager. He
will work closely with the Chief of Party of the IPA team so that their
ecolleboration will harmonize IPA effort to carry ocut project objectives.

The Assigtant Director for Public Administration or his designee

‘#ill serve as US pro.jeet menager, eoerdimting UBAID support of the IPA

and NIA efforts.
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VIII, REPORTING AND EVALUATION
The US and GVN project manageras will prepeare Jointly an . annual
evaluation of the project b;aed on criteris set forth in thés agreement.

The GVN project manager and the Chief of Perty of the IPA team
Jointly shall prepare and submit to their respective agencies semi-annual
progress reports in a format mutually acceptable to the GVN, NIA and
USAID. These reports will cover progress in the attainment of specific
targets and identify any problems or delays which are deterring progress
of the project. Distribution will include the USAID Program Ofﬁee,
DGBFA and other GVN agencies when appropriate,

IX. SFPFECIAL FPROVISIONS
None.
X. STARDARD PROVISIONB

The standard provisions snnex B, for US dollar funding, and Foreign
Currency Standard Provisions annex C, for Foreign curreney uses, are
appanded hereto as a part of this agreement,

Minigter in the Office of the
Prime Minister

Reetor of the Naticnal Institute of

Administration
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Explanaiion ond/or comments

The purpose of this Revislon is to set forth the scope of the Nationel
Institute of Administration Project and to stipulate the responsibilities
and contributions of the GVN and the U8G. This documentation also ,
obligates with waiver $171,800 to finence the participent training program
deseribed within.

The attached waiver permits subobligation of $137,300 for five new scademic
starts for 12 months towards a Ph. D. in Management Sciences, extension of
2 participants for 12 months work toward a Master's in Management Sciences
and extension of 1l participants for 12 months work toward & Fa. D. in
Management Sciences to be campleted: upeﬂimly wvhen subobligating documents

are premmdo

&Wa mmm the-atinched decument, pleass sign and dats below ¢




