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Vietnam

nETnIN AID AND .

The pro3ect will be • ~.1Dt ettort tol

1) 1dentuy turtber 1D:toratloD or~ stu41el needed to
t1ll maJor saP ,1a aft11able· data}

2) ellt:laate pre,eat aa4 Mare~ (.-;phuiz1Dl the peJ10
exteJldiDg to about three 7Rr8 .aft_ the termiBat1on· of hoR111,
'tiel), relGuree., &114 oost. -ror .. tND8PO:rt&tion mode, tllk1Dl
into accouat operat1oBal re1&tioaahipl u4 eeolllalD1c campar!8OIlI
amoD8 the .ode. and tile need tor ....tihUity betweft transpor.
tat10n pJaan1Dg aa4 overall Mtioalc1n'e1oprleDt: pl&ml!Dg;

3) relate extatiDg facilltie. u4~• ..., be1Dg eout.ructe4 or
plumed tor construet1c:m to l ....te.. ~.;

I. McmROUl'fl)

The V.8. aid Pl'OS"Il hu1Dd.ude4 8twUe" »1_S.. aa4 oout.nactiol
~ fac1l1tate the ONaI'17 4evelOJ;llelltot Da~iaI81 trauJo~t1ollraeu~
it1e8wlth1D VietDa tolleet tbe Il.eda or tU paJdio.A parallel 4eftl..
opaeut us been coanruct1aD otvarioua 're.qotatiaa fac:U1'te. to
.ene VietDllmese. U.So aDd othera11:le4 AaeI .....

BESTAVAILABLECOPY

II. PORPOSB
, . . ,

file purpose otth1. pro3ectaaze.,. 18 to tadlltat, 1iMdevelap­
JUnt. of transportation plMa. which ViU tab IIIto UoOuat· relevaDt
ecoJlCm1cf~r8. . , .,. .. . \ .

Certain transportat1oD taclll~l••.~ l1IIb.u.ec1 or about to
be iDatalled in Vietum MY be aUrpluto aWtaz7 ..~cla in thepoat:-ft3
period. SGme ot theBe wiU be unecoatP1 c sa ..-c:et- or w1ll reqUire'
adjustment. tor peacet!ae uae. A nat10zlal tlUlJO-rtatlOB plaa 18 1lee4ec
to integrate facWtlel 1'or vb1c11 fUtUre .,...uaeuae is eCODCD1c&n4
to provide a basta tor order~ srovthto lerwaftetDa'. overall. . .
ecoDClll1c developBldt. Such a plan aut take tiIto,accowIt1i1litatiOu OJ

the avallabUlty ot trained" manpcnrer ad ofotllu:re'OUl"CeI De~e4 1'01'
the MDag__t •.•:ratloll ud~~ tJlUQ01'ta'UOB tacuttl...
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fflOJEC'[ AGRSfMENT
BlnSEN AID AMO
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1) arrange tor the toUowiDs to work vitia the U.8. team on a
contlnu1.Dg buill:

a) tour ~ll.te.e-tor e&Oll ot Ulepr1nci}l&1 traupOrtat!ol
'modea: raU, h1sJnr&Y, &11", ... water;. . .

b) an Overall: t~.tSoD lOOIll-'1It1

c) other ottic1a1I, iDo1lo141D8rePr•••tatiw8 trt& other
Mln1atri•• , .. .- vbeIl the _tUN or the work suggesu that
th:1. wo~be 4ed,ft!)1ej .

. 2) arrange tor the Direaton at ClYU AYiaUOD, lfavigatlon, H1sbni1I
. and Ra11~ to meet with the U.8.... every teD daya to renw
progrell;

wortd1reatll'witb. ,,".~aeoft.1dtiaj
prepare tio1Dtprosre"J'8lIOrta eftS7 u. dapJ.. ' ......-.

prepare a30iDt dratt~2'ehe.lft~.whUl 5tUl in V1et_
prepare ••eII1~t1Da1 repOrt v1thtD 3D .. or departure, aDd ••
mit. t1DalreJ)Ort 'toGVRvith1Jl 30 .. or receipt ~ OW
.COIIDDentl ontlle.eai...n.-1 repot't.

B. !he OW will:

AM AGOfCY 0' THe GOYIIIIUI8I1'0'
VietD!J!l

4) prepare a 111t1ll8 .lD Priorit7.or6R.........tea., .GOd-
" ben~t1t analyalil,or Pl'OJ'ct.UDdeI' .. " PNIG'" tor,tIM

plann las per104, ldeDtU)iDg f'aoUltiel -.u..... 1M uae...-'c
in peacettae .... ·...n .. ·t.h08e ftC ...... _,~t.ee ia&o
:theVletDa••etruaportatloJ:l aetwadlJ"•

•_".~·;,,;,-.> •.• .'.t..~~ ~11~.~~~,.;_~!t<~~ ~..~d~ft.'F.i. MIJtdII.11~ to
-.,.. ". " carry aD truapaz:tat!aa plamdDlUtlYl_-Ij-__;tUt..~-~-"" --
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,
4) see that appropriate act10a 1. tU. CII& ft_ .....u-. .....

111&7 'be CODta1Ded. in the per1od1o PfOII- itlJlOlUI

5) prepare a JolDt.~ .00000reheu!ft ..... vitia "U.I. ~.
lend writta ea-eDta on the ..u-ftIIl NJO,rtto 1IIAID dtade
30' da¥' otrece1Y1D1 1t tor rn1w.lIIII", .... to pgt late

"~_.~~f:~"~;~'!'f..f!!!l~t~~~t ..,~~~~~~.~~.•!!J..-:.,
,6) .''Provic1e ottiae.,.. .J'QIt t.-l-'- ..-u.. .... -. ..

VeI.'- .. tbe ftetr •• otftoWawdi.. vitia tIl_;

7) 4eatPateA.I1ataIR lIlDiatel'for .".......iOD -..v-" 'fu ftl_.
or h:ll 4el1pe.~ ~. lWlOIlofftdlll _ tIa:lI piD.1".
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_DATEI _I'JICiNATUU:_- _

TITLE •

AN ACENCY Of THE GOVERNMENT OF

VietDlaa

SAID/ftUU

L RESPONSlBIL1TIES:

1. AvaDablUt1 of tm1d8 permlttfDg. lJS.UD 1ftIJG11' to pl'O'9id8 c101l8
funds'to :finance the procurement' of contract' aervJoII,'~ teoln"cIams' eOlIbI,

, participant trahdng,8Dd,other costa, as req~ fOr tIafI ...... .,.ttor tecbnfciu
com, the actua1 obJJgatlon ofthea81'aDds wm beaccomp1lWecl ..,..se;arate documentatloD.
signed by the GVN and USAID ftt.hey. 81'8 DOt obDpte4 ., tID Project Agreement.

2.: Am agrees to famish technfcal ad9Jce. pManoe, aDd. usistance through "
tecbDfca1 advisors, consultants, or contra.ctOrll to auIst tile GVJ1 UIDIst:r7 8pOD8Orlng this
project, in all technical and ftnanc'.l upeotB of the~ InalDdfng platmfng ud
fmp1emantatton.

8. AID 8.:JI'8ll8 to a.ssJat the GovenImtJd fill VIetnam bl the seleettrm. of
participants for further study BUd tratnfDB In the USA a4 tbkd COlDltrles and to~
in plamrlng study and observatloD toura 88 required. .

, 4. USAID shaU appoint a Technical ~. wJIo wU1 sat as the UBAm
tecbnfcal specialist and be deiepted the authority to UI!8t IdII GVN counterpart in the
Iat"..er's respoDSibiUty to aupervIse, dwe1op, BD4 fmplemeat tIdI project.' NotIflcatiOil of
the name of the USAID TechnIcal 'Advfaor sha11 be.. to DGBI'A aud the appropriate
Minfstry within 10 emys after the ,Asreem_t hu baeD wJpet 'DIe TecbDfcal AdvJsOl' 01'
'hfa sucooaror will 8SS111'e cantfmJ1ty of aotIt'lties tmd!rI:abD pil'IAWlt to thf8 Project
Agreement. .

6. USAlD shaU make avaDable to t1Ie tJ1WD '1'echD1cal Advisor sDOh
teclmfca1, financ1a.l, or admfDIstrative senfcea u 1DA7' be DeD-17 to Implement tM
project on schedule, including relevant ftD1Dc'al data....., the USAID direct doDar .
assistance. This information will also be made 1I.V8Uab1e to J)G8I'A.

BEST AVAILABLE COpy

TITLE:

8&QNATURIlI DA11I1 _

AIO 13:!J~-1 t~ !<e__a}

--.....,.--••=-0=.-.,-, .,~=_.- ..,,'--=~ ...._----------------:--- --~
PROJECi AGkEfftiENT 1. Projecl/AdiYily No. IPAGE..§..Oi=..!.PAGES

BETWEEN AID AND 730--11-m-OOO
.PaOAO 1-2.-~""o-o-"--;-No.-",-.----,I~ ~,:---:o

CUn.DATII·I DGB__I"A --f'~~~~~_:.~ " :
SIIlT 4. PIOfectIAdhIer 11IJt

IlIAD teabai-.J. IvpJort . '
(~sc. PJAwwt..).110_



SIONAroltB : •.....,.---'- DATE I__

TITLE: :

STANDUSA~

AN AGENCY OF THE GOVERNMENT OF
, Vietnam

Fa- lhe Cooperating Ciowmment or ApftCY

SIGNATURIII-- OATB: _

":'ITLE:

B. GoveI'Dmeitt 01. VI8taIBa I

. .' . '1. The am~ to provide the PUter fIIIIlJI flNmtlle'8D11!e8 aDd mthe
.""8iiOUnt'_edUiider'blOCk";i"Qf'Ws ·.PiOjeOt ~.·kiUijiiiiel·dt8ftiUW·~·;

. in tbf8 AgreeDumt. ." ,. .. '.' .., . ,., , .

•. 2.' fte GVN JliDfster.spoI1S01ing thII project; ..JIII~:,.,p.en_ .....
1lha11 appoint a Project Jlanager,who .. lriIl actaathe OVN.....".. .."s'f"tan.dbe>.,;
delegated the authority to superv.f8e, cJeve1op' Md· ·tmpJemd.. thII. ~<withth8· .
assistance .()f' U.S.tecbnfca1. advIsol'lL Notf1ic&t1oD of tile apmtrunt·aradthenameof
the Project Hatmgershanbem8detoUSAIDBDd DGBI'A1'/IthiD.1Oc1&J8 after tJd8
Agreement has.beensfgDSd.· ...

s.. The GVN.JIfDfster,orhla authorJJrecl repnllDtatJve, shall make &vaDable .
to the ProjectUanager '8Dcla.t.eo1JxlbJ, flmmclal,or a&ntri~.entcesB8ms.ybe .
neceS8ar,y totmplement the project.mi sobedtt1e, 1Dc1udlrlg ftnUIo'el data t.rOmthe 'NatloZlal
BUdget ·rel&ting. to the project. This· fDfarDmtlalt wm aJIo·" ... a~le·.toUSAJD<

4:... For ev8J.uation and revie\7 purposes, the Project M'&nag-er,actiDgtbroalti·
hiI!rUDister, shall render to t.h8 DJrectorato GeDera1forBlldg8t;~J'orefgn AJcl··
(DGBFA) quarterly progreIJI report8lD a format approved bJ the····OV!l'·•. 8nd UP~.
Copies of the reports wm a1so be made available to tJJIAJn.. '. ..;;';

•.•'... - f

'1111-
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SlUT 4. ProJectI AcIhIIr tIdla

1IIAID!echJdad 8upJOrtt .
('lraDaporNtlcla Planet.)
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States Go"ernme!lt t;,upioJ~~sJ or employees of
public O~ priv.,t:: o:"a~.:·,:~:~tic:.!J C:lc:: "'~!1t~ ~t Wiel,
or illdividu'l;,; Ul1(l~r c..outra;t \?itb, "AID, t:,c Coo-'
pcrati;l1J~ A~.';;:J;"i O~ any ::~cn::y r.u:horitctl by t!lc
Coopu:ubJ A~ ".:.~·:'l\7ho atc prcs~~t in t:1e ceo­
peratllliJ C.:iI;::!'Y t·,) prot,iclc s::rvicc'I w!Lc', AID 1':'1'

. agreed to f:"·:.:::..: 0.. fh;:lnc: coder t!o::Jl'zcject
.A~rc:emef:lt, arc. und:r th." lavr8; reguJ~tJ021' or ~c1­
mlDJSWllWC pto~cduresof th:: COOl"·L'; ::'-:': ,.' ~:.:t.;.. "

will:: fo: inco.t1c and social £l:Ct:CJtJ t:.::~tl ul::t
ft8,~ct to income upon 'rlhi:::il th:y nre ob:::~rited to'
pay iuco;c:c or IOcld s:cul'ity taxes to tIl; C,wcr~~

JIlcnt of t~:: UJlitcd S.~tes of A:7J:rica, f::.: pr:)~,~~' 7
ta.cs (In persol:11\l proper; y intellwd fo: t11:1: orm
t1I~. rr for tho P:l1rnCl:;t 01 ti01 tolrZi! C~ ~4:J upon
persQ:1:::1 or hous~hold (;oo~!J brou;ht luto tb coo·
pUolbug COUl:tty for f'e person:- I usa 01 t~ml:~l~

;.~,co,·,·,=~~~e~rf.c~t6W~I!d··~~~~e~(:;i~iJi~~~:;y~~.'"
.. au;:h persooll:1 in. tl;~ coop:rc.tin~countr"/),t1:: Coo­

peratiug AU:ncy· will p'y such t~" t~rifl, c: d:.sty
unJ~3J.e:teu;pt1on i'!l o~h:rVTi83provichd, by ~i tpp-
1icAuta internatioD<:1 a3r;:~111en;' ....

\ .

J.Anv pusonnel (other thl'lncltizeDs and' tetlf.
dents of th~ coo;>cr.::tbg countrY),\7!Jtthcr Uuited
States GoI"c:or.mcnt employe~st Of emplOJusof pu­
blic or pdllate or~nni=tior.stJcd:t contl':1ctt7.:.tIl1 ot
lndividu~'ls und~ contr3ct with, AID. the.Coops­
f~dng Agee.::r ct any a~ency autho:iz~dbytb~Coo­
per..th:iJ Agency, who are PI':~ut irithe cooperalieg
country to provide s~rVJCcs. which AID hAs 8gt=4
to flirnisb or finance Under thIs PtojoctAgreemeac
8hall be lub;:ct to· the opproval of the Cooperaticg
Agency IlDdAID, and shall be un&r .t.1E:' General
direction of the Directo: of the ,Million to tho
cooperating country.

X.If ~1:eommodity is furnished tnthe Coo­
pcratinr:Agency, or any public or priVAte a~e&1CY
.uthOl~:d by the Coo?erating Agencl, on. araat.
'1lasis 'through ficaacing by AID pursuant to this
~j,::t Af\reemcut under arrangements whichwiU
nault i.D the accrual of' proceeds to the Cooperatiq
Agency Of any authoriz~d aaeney and it the appli..
cable agreement between the two' 80verm:ne.ats ,re­
ferred to on the first page -ofthlo Proj:ct A~.
meatdo~ not providc:for thee ,establishment of '.
'Special Account and the depo:i!t therein of curftl1C1
of th~ cooper:lung country, the CooperaLing Agency
"m mall:' Buch arrangements as may· b3 nec:e­
.sarY . to establish a 5peci:.1l Account and to
deposit therein cutrency of .the cooperath11
country in amounts equal to sucll proccedsl In
.cco..dan~ \V,ith such terms and conditiOJis as may
be agr~ed upon. FUlids lathe Speci,:,! Account may
bo used onlytos agreed upon by AID and the Coo­
~eto1tingAgency J ptovided, eha. sucll portion of the
funds in the Special Ac..:ount as 1Il3y b: designated
by AID Sh31l be mad~ avcilabl~ to AID to meet·
ths requirements of the Ullited States.

AIO 1330-11 (3-':;3) BEST AVAILABLECOpy 2
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L. The Coo~eratln~Agency will ma!:e such ar­
~D~eti'l:lI~flJ r..!S ,. I 'J b, J,c·:etM"y to .1::lt fu '<%3 h:.:\)..
dur~d bto t!13 c:eo~er;1ti::~ COulltr'1 by IUD or en,.
puLUc or pri'nt"~':':1 ret' pt1:-~o::] of c=rroD'
out o!>fi.;~tio~ 01 At=) h:.r:t:;u:J' i:;~ b. eoaYCIti­
ill: ht~ cur.reney' of Cl, ceoper:l~~'1 ccuntrJ Of ~:
hiC1.est ::l~C ~h:c~t, III t1:~ t1~le :h, C~vemOl1 It
macb, f:J Dot unbm"uliA'~co~~ikJa.u:.u,.. .

r~. ll.!D .~c] c.."1':rd tm~~ Gr.:!~~ 012 et'~
r.ltions pt1~:I~C to t:.l1J r.oj:"t A~c,~-:eut c,~t1 h
II~COt(!,;;c, \7>.i d:s l,:,pJ1~bblA"ilr.iod.t~dAtiO:1S
of 01, U..itcd ~~ QcWCIIIm=t. " .'

.' n. Th~ h70 1'~rt~:s e~;t.I~:.\'C t~~;ft"·ht nt r:11 .
tim':3· to· o~::3rvao~I~~:o:" (.;1:<1 o~t iiucb~ tbll
Proj:et J.:reemsm.-· m~~t"t':lrt1dutU1J t;:a .tetm of,
the Proj::I:8Dcl·thl:GV3USd:u&h~conp1et10A~ot,
IhcprOj::t,o'taU 1U:1il;z bY:~t;a!'t(z) tocu­
min, :iny propulJ ~"o~.JrC:l tbrot1tJ!l. f1D~cluil by
that l'nrtycr,c!3l' t~L:a Ptoj:ct A~l'e~.r:i:!l.Ct.~htr:vcr
nch propsrtY Is 'locc:ed, tlld(~)toWpeet and
audie nnyrecordsu4 .c~t8""lthr~pectto funds
provid=d by, Of'1SIY t'fO~mjc.'J ~~d('outtact s:tvices
procured thtougb tJr.=cfnn bY,: .• t1Iatpart'/ unclet
this FzcJ:ctA~m=t, '\7%ltr3v~f,Stichrecotds may
balocatedand =~:4t:..~c:1.EACuplUty,m n,rran~mg
for 0:1)" d:aposlao.-l ofaoJ .. ::pzopetr1t'rocured·
throUg~l fjnt.tcin;:b, t:·o o~er"l'~rtyundettI:;s
Proi,ct AerccQu:nf, 'l;rJl. ~utet'!afth, rishtaof <,

u:unioo:ioD, i=p:c·Jc:l,CID.~audi<;dc!Sctibedinth,
prtCfdi.a3 ICn:e~.cc ulm:::vcd,to thCl':lrty. which' .
aid t!!ofk~&J. ..' .. ,

. '. O.t1poa com{)tetJon oftbe nroj;cr, a ComplfS4
tIo:! R:~& chatlb, drawu up, &!Gl:led bY:ll'prop­
n:lR .. represaaUltlvl. of AID'8Cd tbe. COtlpcrA1UltI
Agascy.al'ld eubm!ttedto AID and t"e Cooilerad611
Aseucy. Ths C01JpJetion Repon 1i!:'I!1 include. ,
1UDlD14r1 of' t~~ Attttal con:ributioDI by both AID
aDd th: Coo;')&:'a~II1:tApucy to the proj:et, and ahaU
pro')vlda &'reco:J. ,ottbocctlv1t1es ClUded out, till
obicetivcl'achlcved, aclrc1atcd basic data-AID .,nd
the Coopct:ltfa, A~~aCJGhatt~chflJrnh;hthco~lust
whb. such in:o~do:aasmayb~nccd~d to detei­
mine the'nl1tu.n aodaco,eofopr.rationluncl~l' thi.,
Agreemeat 1114 cocva1uata the dl'eaiVe.Defo3 of such
operatiolU. c'

P. The presm'Agtcem~tshaU enter into force .
when siene.d. t.ilhe, p~fl1ma1tlrrnina~o tbi, Pro- .
Jeet AgtuJDeac by gi,m:l'tb: other party 30 t.11&·
,"iteen boliet of iDtcntion to terminate' It. Te.t.~·
lIation of thi'l Proj::ct A;rcement s:l'.H terminntl'l ,~r:.y
~bJjaations ottho two parties to ma~e con.tributions
pursu~t to Dlocfs:J 8 and 9 of th1S Projtet A~l'ee.
ment,exc:eptfoz Pl\YCJS.:t8 \7hichibay H~ccmmit­
ted to J:1a~a. p:stlWUltto SlO21Co"nceUable commit..
meuts C11tU~et ln~ uitl1 thtrd p~rtiespr1cl·to t~

termination of th~ .PIO}eet Agreement. It is expressly
and~rstood that th3 o~Uzations unckrp:lt!;: ,::t'b 11
rebtin!: to the UU ofpropcrty shall tt;i.U:Un i:l
force. afeer·· a1JCh ····ccrmlnation.
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Projoct Noo !30-11-999-000
, .. USAID .... .' .

Title 'l'eahn1C&1 SUPpOrt (traz!!porta~1OD ~L

Original Project Agreement

Rsvision . Noo

UNfiED STATES AGeNCY FOR INTERNAnONAL DEVELOPMENT
TO

VIET-NAN

Division ..

\.<-\~........~1L~ :1.b"}/~, ..
}\'. PRCcmLMOFFlCE DATE
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TOTAL. TO DATIl
fD1
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See page 4.
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7. AID AU.GTMUT IYMIOL

"
".'AaaA'at!lII:'*D

>'

BEST AVAILABLE COpy

Do\,..,,_. _

, ;./,
PRIEVIOUG TOTAL

fA)

I
DAti·
sept.
>lATI

PROJECr AGREEMENT
BEIWEEN THE DEPARTMENT OF STATE. AGENCY Fore lNTERNATIoru.L DEVELOPMENT (AID).

AN AGENCY OF THE GOVERNMENT OF THE UNlrED STATES OF AMERICA. AND
THE DIRECEQRAUGEBERAL lOB IltpPrr AND ftJIBImI un

For signatures

(,;) Com,nodltJel

eo ""0 PINANCINO',o oou""tG CJ WeAl. CUAUNCY

r::1 ECO"O~J= COOPEP.ATIOH
LAJ IoGllC£1:El:T

O STANDhllD 0 'PfC/AL LOAlI -
PIlOV'SIONS ANI/lEX PAOVllJlOMS AliNa

fbi ib:lVe-namlld p:;tl~s t-~oby awtually liTH to I. PICOJIt::r/AGT'YInHlJ.

cany cut 8 proj:ct It! llcCOrdanc. wltb tM firm sel fortb 7':\o-U-9Q9-000hllein .n~ tho. t~rms sat Iortb in ID1 IIlIlU8l atr.IdiId, 1--J..~;;;;"a:t::,;;.,iI.;I..;I,;;,JQlz.. +-:-~ _
h.reto, liS dlaekod below, mAID 'GVB :to A70-0 Rr.t:

o
a:::" ..... . a. CI' OIIO'".u. OR

f I ~ 1ltY'S10M,,~
r=1 PIlOUtT OUCR,mON r.;'I!IWlCJIW'WCI!SCI: 1---
WANNU A W nJJ(~RIH:\O'lIISWMS ANNEX ... PJIO.IalT/Mnym ft1'Io&

fecbD1e&1 support
(Pre-ciepu'tuzoe Pu't1c1p811t Tr&1ninI)

AN AGENCY OF THE GOVERNM~NT OF' ymt'HAM 0. • _

\

J (a) ToW

,.'
(I)) ContlMct Strvlcel

I
:~

f_. --_.~.. - -,.;... -.----...---.-~-.-_.---:------rl--------------
I~~~~{8Q,n:Gi969GnZK.,wT1 12

• OATil O~~HI~JW~.JON UJD:~b:r~7is1O'ON OAn

14.. r.:..l ~',Jll: C:QO:H·J.Tm~ oova;N~;~r 0 .. Mil"CY UI. t-.~. 'Ille AOEHCVPOII Uirauu.l1CIIIALDIoOVI&.OI'MDn'

PRO AG

.... A""tD-=--t....j2;.1~ --- "'.,--..--" .. u.,.... ~..-~- - ..~ -""". - -~ C" "';" ,-~. ...h_" ,.,.. .·'O' -_-H- --_•••• - ~----.. ••._-~ ~ ",•• _ .

(G·~<: l

SIQN"T\I"~" _
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3.(iI OdlllncJ fit

P.wt..... N.. _ .'

3,300,000$

~,030,2OCf

6,000

1O,9tA

Goye!'Dent 'Cln1 Servants

IxpencU'UNP
Lea.
B.. 'total, - .. .

TecbD1cal Support
(Pi'e-departuftPan1c1parl1. Trainillg)

SlllINATUAIEI ,DATIEI-_

nT&.1E1

18,000
2,893

15,1C11 •..

2,278,65Of

PGBFA

Participant Tra1niDg

DataUaot ~end1ture8 are shown belov.

Ifeacbg Hours
Less
Bew Total

July-December

~0lAJB 4,143

OllUD TaL'AIS: Boura: 15,107
Coat: 8,308,85OVB$

Hours '.' COlt u __

JnnU&ry 744 409,2. ,
February· 512 281. 581
f.l1,rch 692 380, 91"
April 731' . 402,0 829
May 660 363, ~
June 8oIf. 442, 1.w

. '..

-------------------------------------------_..-----.---------..

Since 1962 the Directorate General of PlNn1_ baa been 111 charse
of a program to cover the expenses relatUg to lDgllah 1aDgu8.ge ua1Diag
for Vietname8e participant caDd14Ates ud lOY61'nmeat ott1~.

·.cl~.!~he.~!1969 .t~e·~~~~~_~~ ..P1&DlllDi .. ·baI.tsne4..·'!"-COD~~.".
witbtbeV1etDameBe American'Msoc1atlC11l tor~PUl'pQl.!!b1a caDtraat
waaa1&Ded J8J1uary 1, ·1969, ·aDd wW. uplnaD DeoeIIbeZ'·31, 1969.' lfhe
contract i8 ·for 18,OOOua.ch1Dg hours 'at tbent.a ot'fl$S50,.,rhourtor
& total o~ '11$10,000,000.' . '., '. •.... ,

. ..'

Effective July 1, 1969,tbe1BAIDStatt'~C8I1ter.nh
aseume responsibillt1 ·for te8t1Dg aDdtr&iDiDI 1BA1J) panicipaata.
ft1e number of teach1Dg hours and the fundi l'equincl tOl"tb8p1U'pOie
will be 'rech1ced as reflected 111 the toUow1D& cbanpe .SA'the Contract'
~~~:. . ".

AN AGDCCY OP THE GOVIRNMINT OP

Vietnam

I. BACRGRotIm

GIGNATUFlE,_. OATII;",I__

TITLE:
"

AMNII..!..

----'--.,---_._------------,~----------,----:----
AID la:lO.IA PROJECT AGREEMENT 1. Proloct/Adlvlty Ho.

tloGll

BETWEEN AID A):D



0._ .....

3. Pnlfoctl'Acta..., TIlle

Technical Suppon
(Pre..departure Partlclpaat Traln1Dg)

81CNATUREI -- DATEI __

T1TL~1

roBFA

AN AGENCY OP THE GOYERMa!NT OP

Vietnam

II. PURPOSE

2. To adviae the VAA and the GU in teach1D8ot ED8lish language
to nominated participants.

3. The USAID project representative vUl be the Deputy Training
Officer ADPE/Progrsm responsible tor coordination otthe proj(:c~

with the Vletname~~ American Association aDd tbe tJSAID Staff
DevelopAent Center.

The ,purpose of this Agreement 18 to proYlde Engl18h language
training to selected Vietnamese citizens·who have either beenpropoaed
by WAID tor study abroad and received the apprewa1 otthe OVI or
officials designated by the GVN tor'tra1nSne.

': The'participant'caDdidat~ slated'f~rlcDa;;'tVm~aCa4emcFtr8.in1Dg,

in-service training. or short-temobaervaticla-tourBiDtbe Ulite4
States or third countries mustJllf!etcert&1n staD~Sn the use aDd
un<ierste.nding oftbeEngllsh language. these ataDdarie are aet by

, Am/Washington and are metbycOUt'Se& an4teata 1Dtbe EngJJ.th language,
under the joint auspices .of' 'the CMlandlllAID.

" / The officials of' the variouS m1nie't:rtu Udagencies V1'tb1n'the
OW» wbo need to 1mprove the1rlevel ~ proflcienq to enhance their
ability to e&rry out 'their dutiea ,will' b8 'e1eotedbythe'OU for.
VAA training.

m. !!EBFCftSIBILITIES

1. The Director General or Plannina or hil designee will be
appointed project manager end will be reaponaible tor the
execution ot GVB commitments underth1a Agreement•.

2. . Zhe Project Manager will De;responaible 1"01" contracting tor
the English LaDguage train1J2g ae!"rleea.

3. i'he Director General ot Planning 881""1,. aa incUcated in
Bloclr. 9 of the tint page ot this Agreement ,to- l118ke available
VN$8,306,850 1'ran the C1' 1969 Aaerican Aid Chapter" Title 23,
tor this project

B. ~

1. To advise and aid participants in their application tor U.S.
clearanees.

£JGNATUnE' DATE:;r.-'__

TITLE.

." .., ..... ".. -....... :. ~

· PROAG
COMTUlUATION

SHIIT



PAGf,L OF..!PAOE5

,

.u.oc1&~: Ilszector for~
ead EcoDJmic Policy

APDCT tar Intematioaal
Development

Nlaaiaa to VI""'"

3. P_lectI'MtI,U, 'fI.1e

Technical Support
(Pre-departUl'e Participant !'ra1n1Dg)

TITLIi.

IfGMATUAIlJI__.. ~ • t1ATEI__

...

OOBFA

u:,~~.
-~r ~ (date)"
U1rector General of Plann1D8'

2. The .Budget is attached hereto. as ADDU C. 1fb1s Ap'eceat
becomes eftec'tive on 'the date .ot the 1A8' 8!gD&tuI'e belDv.

3. 'ro advise and supervise the VAA regard1ne the administration
and gre.d1ng of Englisb langu"S. proficiency test tor
'participants •

AM AGENCY 0' ntl! GOVERNMENT OF
V1etnwn

Q . /1 ,')

... ~ :'~~1
.. Di'rector of Foreign Aid .

IV• GENERAL

1 ••··· The~mAID/GVNstandardProvU1C1Ut·.t\acbed. hereto &8 Annex :B
.areiDcorporated:lntolLnd, made part of tb1a AsNcem.

SICNATURE:_,..... DATE,!-'__

TITt.lE:.

ANN!!I...A..

-~_._-....,..--_._.__...•_.__._-------_._.._,-----..,...---~--------,--_._-_ ..-
AID IIl:;U·1A PRO'ECT AGREEMENT 1. f'rolect/Acllvlty No.
(11-1131" 730..11-9~oo()()O

BETWEEN AID AND ~-:-:'--~~""'---_----:~=;-~--:- __
.2. A~t.... 3.il Ottoln" or

70-034 R....... Mea, _
PROAG

CONTlMUATION
SHIET



4. fItoJectl Adhky l ....

'1'echn1ca1 Support .
(Pre-departure Participant lfra1n1ng)

2.tq...... No.
10-0~

1 I

, . aIGNATU~a : ._.. _ DATE ,_. _

. TtTUI:

BEST AVAILABLE COpy

_ .. ,__••._ OATR: _

OOBFA

AN ACENCY OF THE GOVERNMENT OF

Vietnam

L P..E9PONSIBILITII:-8:

2. AIDa.srees to furn!shtechniea1 advice, guJ4'mce, UI4 asa'stanM through
technical advigo:.'o, conc".1Itants, or contractors to ass!st the GVN Mfnl8trY sponsorfDJ th1a .
projectt in. all . technical and' financial aspects of the projeot, IncJndlng plsnntng and
implem~:ntatf.on.

.:A;;.-·USAID·--~·

1.' Availabllity of funds perm1ttl.Dg,USAID propoHll to prov1de dollar
fun~ to finance the ~ocurement. of contraet .semce.. commodJUeI, >tecbnWans·. cost.t,
participant training,. and. other. costs urequ!red forWs project. ~fortec.lmfd.n

costs, the actual obligation Of these funds wlI1 be accompHsbedbyS8paratedoc~tat1on
signed l,'Ythe GVN end USAlD if they are not ob1fgated by this Project Agreement.

3. .AID agrees- to assist the Government of VlebwD In the se1ectIozl of
pa.r'dcilJants for :further'study nnd trainiDg in the USA and third eou:Dtriea and· to auist
In plarn:.dng otr.1dy and observation tours aa re·~aired. , .

. 4. USAlD .shall appoint a Techuical .AdvIsor•.who wID. act as the lJSAD)
tec!micaJ specialist a.nd be delegated the authority to aset.Dt hili GVN counterpart in the
latter's 'responsibility to supervise, develop, n.nd implement .··.thta· project. Nottftcatlon of
the name of the USAID Technical Advisor shall be made to DGBB'AaDd the appropriate
:Mfn!str-y within 10 days after the .Agreement has b3eDsIgned. TheTecbnfca1 Adv180r or
hfa successor will assure continuity ofaOtlvltIerJ UDdartakeD pu1'IIIWIt1»:'tbfs Project
Aa~lent. .

5. USAID shall make nvaJ1ab1e to the UBAIDTecbnbLl AdvIsor such
technical, finaJlclal, or adminia1:rativa ServIces as may be D~ to Implement the
project on schedule, including relevant 1lnancial data ccmcemIDg.thBUSAJD direct dollar
assistm3ce. This information wm also be :made available to DGBI'.A.

. i;IClNATURE: : _

. T/T!.E:

PROAO
C8IITIHOATlOA

ISHUT

AlII£lJl-..

--_-0...__. .,,__. , - _



BEST AVAILABLE COpy

.,ATIt :--:-.•.

U!EiAID/<,;VN STANDARD F:tRpVIm.QI!I£ - CONTI~U~D

, ., ..

3•.. The (;VNMiDister, .or Jdltauthorized rep~D~ 8bDJl JD&k&···l!:~ailab1e.
to the Project Hanagersuch technical,. flnancfat,oradmintstmtive senbs os maybe.
necessel-Y to JmplemeJitthe project on schedule, fnc1udiDg jJn"Dclaldata trom tbe l'latlonal'
Budget relatiDgtotJ1e,proiect. This fnformatlmi wiUalfIo be made aV8!labJe tOJJSAID.

. 4. F01··Eriialuation and revie\7 purposes,thtt "Project Ueaeger,aCtmgthrough
hJs Mlclster, shall" l'enderto the DJreotorateGenera1 for Bw1g8t aDd JWeign ·Aid
(DGBFA) quarterly progress reports m a format approved .b1. the GVNaDd, lJBAID.
Copies of the reports will also bemadeavaiIablei;oUBAJI).

5.. In accordance .wIth AID regUIatlonspernJng .the eeIeCti.onof ~pants,
the .Projectl'fanager fa to 'nominatequaUfiedteehufcfsu asaOciated with tJIe project u
candidates for participnttt trafniDg.Selection·of "palttclpantaand nomination to· the'~r

. and USAlD for approval will be achieved jointly by the Project Manager' and lmIU.8<
teclmfccl advisors..The GVN afirees· that all particlpalifB selected· aDd· mutually upproved
by the GVN and USAID for trajnhJ.g. shaD (a) be released tar·traiDfDg when 8ChednIed, (b)
have their salnry continued dmingtheperlod of tratnfnB, aDd. (clshall be lmmtdiately
re-employed upon their return from training In the eame poSltlon frOm whfchraJeased
or in t~ more reaponclb!e position In tb" project.

R Govmmmmt~~:. . ...

AN ACENCY OF THE GOVERNMENT OF

vietnam

. _""'h;".~~;.~~~(~L~ _tq~J.b.e"~."~J~~_~_~BJ.l4~~,"~,_._
amount Spea1f1~'~d,et:~blOQk 9 u()f.this.:P1'oject Agreement tor the ptirpoaes desilpJated
in this Agreement. "

...••.•..... .... . 2. The GVN MinisterBpolJso~thIs project, or1dII authcrfzed~taave,
shall allpaint a Project .Manager,.who .will act.as theGVN. tecJ!nIciaJ· spt)CJaUst'~'be
delegated the&uthority to 8upe~ develop and lmpJeiDeatthJII pro~>with the
assistance of U.S. technical a.dv.isors. I~otfftcationot the appointment'~~na.meof
the Project Mantiger.shaJl be made toUSAIDand DGlD'A withtn .10 days after thia
Agreemenfhas ~.,sign~ . . .

BIGJo:ATIJREI : ._._"_••~ Ol\"e: =__. _.. >l:IONATUf:E : ._~_

rJn.a:

For the CO();1araling Government or Jlcc;ncy
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Proposed credits

VB$8,306,850·

m8.308,859 .

U$.8.~.8~.., ., ....

.W$ 8,308.850

:-",

3. Ptvlect/AdlwlltJ TIde

Technical· Support
(Pre-departure. Participant ~WI1g)

1. f'ro\ac:,/Actlvlt/ No.

0-11- -000

atGNATUIU1.' DATIb _

TlTL!!:r

Expenditure

Operation suppl1es· azad Serv1cea

mBFA

BE'NEEN AID AND

31-39

BESTAVA~ABLECOPY

··E~IClI

Art.· 31-39: gpgatlon swlleaandSerYieea: .

All AGENCY OF THE OOYERMMIMT 0'
Vietnam

V o ~TERB~

!rtic1e

.UINATURl':' D"'TElE·~__

TITLE.

PROAG
C:OHTlHUATICH

SHEIT



.Project Noo 730- 11-999-000

Title .' Technical SUpport . .
-:. .... (Pre-departure PartlclplU1t !ii!at ag)

. , .. , -, - . '- , '.

Original ProjectAgreemal!tU] • ?CM'JIa

R~vision NOD 0

DEVELOPMENT
-. .

PROJECT DOCUMENT
I

Ap·PROVAL FORM

AGlENC\" fOR ftNTEllNAnONAL
TO

VIIET-NAM
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----+--------------"'---_._----~~--~----_.-------
GVN eonq,uter Center

...NATUlla' DATal__

TIT....

8....ATUII&I DATilI-'__

TIT"'.

I. BACIQIlOO1U)

'fhe US OoYernment (USG) and the Government of Vietnam (GVR) jointly
operate da'ta gathering 8ystems which are essential to nation bu11dins in
Tietnall. In,put data is prepared by various GVN minist2"ies ed agencies.
!he aut;caa.ted proces8iug ot that data 18 currently accomplished at either
'the ItUitary Assistance CcBland. Vietnam,Civil Operations and Rural

....... - J)eye~-.. S!1PP01't-(K\CC(II1'l8),Ol'-the US Agenc:y£'or. Intemat1cmalDevel
opaent (tJ8AlD) ecmputer centera. Sinoe output products are uae4 b7 both
so-.el'lldJl't., the IInt-- are clus1t1ed as "joint-use ayateIu. \I

In tile ])&at, the CJYB has had to rely largely upon either Mm.'17
ma1Dta1ned data or upon automated -data provided frall tJBG-mdnta1ne4
sYBt;eu. With the planned American mUit&1-y withdrawal, the two 8OftrD­
menu recosn1zed the nee4 to t1"8l18ter responsibilitY' for the ~oint-ue

ayatema to the GYJf. 'to provide the neeesaary automa'ted su:pport, aD·
om. ~ the Pr1me lUrd.ner Computer Center (opM/cc) baa been e.tabUlhed.

Ifhe OPIA/cc V&II establ1lhed in May 1c.n0 by miniater1al decree. It .18
chartered to set policy tor OYI uae 0'1 data processing techn1quea and
equ1paeDt, 1;0 &l'PZ'OVe all requem tor and procurement cd autautic data
p1"Ooesa1DS (ADP) equ1J1D8Dt, aDd to approve installation of DeW .~_.

It ".. &lao created to provide data procesBiD8 8upport fOr thoae 1l1~.­

tries which do not have such capabilities. At this t1me, atatt1Dl baa
been aoccnplieh.ed onl.7 to a level sufficient to provide CJY!l p)un1mc
required tor ~8 pro3ect &n4 to provide students for the ADP tra1D1n1.

!he Ot1'1ce ot the Prime M1D1lter (ORl), in a letter dated JI&I'ch 30,
19'71 &ddJ'el.ed to the USAID Director, requested asei8tanae 111 ••tt1Dc up
a third-seneration computer center to meet this need. On _ ~, 1m.
a presentation vu made b7 tJSAD) to the om which was centered 1.N'Ie17
OD coataiDvolftd in Bettina up • cmr Computer Center. Dur1Dl the period
Ha7 211 to JuJ.:r 15, 1m.. a detailed anal7siIJ o~ the joint-use Q8t..
Y&8 made by GVN representatlvea. Extensive discussions were held between
American aDd Vietu.e.8 representatives to insure a ccmplete underataDdins
ot 1ts 8yateme support requ1relllenta.

As a re8Ult ot their studs', the GVN identified those qat.. which
Y1l1receive support aDd be processed in the OPH/CC. A recap ot require
menta by agenq is attached as Annex One. It containa theeat1JD&ted
camputer run boura and· personnel resources required tor support at each
agenev. Annex One A contains an index of systems to asenq•

,90/0 IS3ll--.l/. i
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1'be objectiY'e' ot the pro3ect are to establish in the OBC & capa­
biUty to develop ccmplex data gathering and data proces81Dg BYSt-, aDd
to p.rovlde cmr ccmputez' proceslling eapability for jo1nt~use aud other
nev~ developed qet... !he establishment of those' capabilltlea w1ll
permit. the "transfer ot operational control and processing tor lIelecteel
joint-uae syatema tram the tJ8(J to the OW.

. At the completion ot the project it i8 expected that the oPM/cc
will be Btafted and managed excJ.us1vely by OW personnel. The oiM/co
.taft' will be trained and experienced on third-generation ccmpUt;er equip­
ment and syatema. It 1s further expected that the OW will US188 total
responsibility tor the or1s1DatioD of input data, the proce88!ns of that
data on the computer, ud the analyais of the output products f,. the1%'
own use.

The first training class for programmers was completed in October
1971. The Beccmd progJ'lllJDing class was started on November 3, 19'7l.

!he key events and target dA'tea for this project are &I tollow.:

a. J'ebruary 1972 - Advisory team on board
b. Ifarch 1fJ72 - Issue letter of intent torccmputer equi}B8Dt
c. 1Iaroh·1912 - Ccmplete 4eaip of computer bui1dinc
d. July 1972 - FaciJ.ity managEment tea on board
e. Jul7 1972 - IsIIUe order tor CClIIr.PUter
f. Janu&17 19'73 - Canplete construction of. building and

certification by contraetor
g. March 1913 - Ins'tall canputer and certifY &8 operational
h. March 1973 - Trana:f'er first systems to OBf/cc
i. December 19'74 - CaDp1et1on of project . '.

III. DlSIONAfiOE

Participant training for three k~r individuals started at the
Bureau of Census in September 1971. Training was financed under Project
Number 730-11-780-341, Statistical Services. .

A.The Goverment of Vietnam designatea the Director of the Ocm­
puter Center, Offlce of the Pr1me Mini8ter, as 'the GVN Project Manaser.

B. The USlID designates the Chief, Infbrmation· Ser:v1cea Center
(ISC) or his c1es1gnee to serve as the USG Project Manager.

aIIJNATUllar DATKa.-·__
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C. .VACQORDS des1~.t::'.tez the !l:':::'r; C'~o:.'.' Reaearch and Ana.lya1a
.Directorate (BAD) asuoe MACCORDS moui·l;c:,'_
IV. ~011 PLAl'l

=1

1. lfhe oPM/c:c will require 181 personnelon 1ts staff to M­
t1ll Its mission•. 0n.1¥ a limited number of trained data processi.
personnel are available within the GVN community ~ Personnel 1IlU8t be
trained to provide the necessary lIki1ls. The majority-of the personnel
will ~quire extensive training to become f'ully product!va members of
the OHJ.fCC statf'. Additicmally, prograDID.ers and .systems analyats f'rom
other ministries/agencies y111 require training on a. selected basis. .

2. Tre.1n ing will consist of the following:

a. Participant trainins for selected oFiC/CC. emploreea.
-rbree students are current~ in the US raceiring one year of training at
the Bureau of census. Sp.ven additional personnel "till r~CeiYe partici-
pant training in JT72 aDd sa 1nF!'73.. .

b. Local training whi~ will be taught by USAID/t!ACCORDB/
OR«-CC personnel.

, (l) Four p:rogtUlDel" classes will be conducted. Each
clus w1l1 coMi.t of 14 weeks of formal training followed bY' 'three
month. of Oft-the-Job-Tra1nins (0Jr). An intensified two week adw.nced
pzoosraming class rill fo1+ow the initial OJ! which in tum Y111 be
followed by two montha ot 'CJJ't and work &ssigmnent in the syatema area
01' ultimate assignment. !he tUn class has. completed their claaaroml
t%'&1n1ng. 1'heaecond clus waa atarted on November 3, 1971. Clued
are being conducted by presently aYailable loea1 staff. The third and
fourth clas8es will caJIIlence in hbruary a.nd March, 1972 respeetive17.

(2) Two s)'Stems analysis classes will be con4ucted.
Bach cla88 will consist ot a four week course covering basic -SysteIIUI
an.a1y81s and writing the English language. The first class W1ll iIt&rt
in Mq 1972 and the secoDci class in·September 1972.

This project has four .major phases: training of' personnel, obtain­
ing site and equipment, transfer of systems operatioI'..al responsibility
trail the UBG to the GYR, and 8ys'tems monitorship following transfer.

- All-pbaaesare dependent on the&V&ilabi;Lity of funds for the Project.·

A. Tra1n1na of Penozmel
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(3)· A elass tor control and statistical peraonael wUl
be conduct.ed 1D August 1972 and will consist of A two ,.,eek lecture .
period followed by 0Ji'.. .

( ..) A c1aaa for operations pereonnel will be co~ed
1D August 1972 and rill consUt of a three week lecture period followed
by o.J'1'.

c. other JD&Da&eIIl8nt training will be determined at & later
date baled on the n.s. of the OBf/CC. ..

B. 0b'ta1n1ng Site and lquipaent

1. 'the ccmputer configuration will be based on a JolDt-tI1G/GVII
8t~. Preliminary indications are that a configuration 11"i]ar to that
in use at the JI11itary Aasi8tance Command Vietnam, Data JfaDapment
Agency (:MACV-IlSA) will beat f'Ulfill the oPM/CC· requirements. !he 1fAC'Y­
IlIA equ1;pmen~ confisura't1on i. displayed u A:tmex Two. A ~oiDt "Orld.!18 .
group col18istiDs of repreaentatives from the GVll, UBAID, and the &4v18ory
team ldll detendne the equipaent con1'igurat1on requ1red to 81JppOrt the
a)"8teu scheduled :tor tranafer. The equipnent aeleate4will permitu
expected 1nt:reue in GVB camputer p:rocels1rJg requireenu.

2. A site w1l1 be prepared by the GVB to house the ccm;puter
equipnent and personnel.. A building 1s under design which vUl provide
for ett1cient ccmputer operations and a controlled env11'ODMDt el.eDtial
tor the computer..

C. Tramlt'er of SYJ(teu Opera1;1cmal Respona1biU1;7

Cont1'ol of the I18t.. now resides p1'imari.1y with A1Ileriaan per­
sonnel. Control is to be transferred to the appropriate 0'fB 1lliu1ltr1ea
on a phased bu1s. The ayat... being tranaterred are considered b)' the
GYB to be e••eut1al tor their operations. The 8)'8'tema IIl'U8't be tranaferrec
to pel'ldt continued til withdrawal•. Annex Three describes the qst__ and
indicates the expected tum-over date.

CaIlputer Pl'OceS81JJa of each syatem will be trana1'erre4 f'l'Ca the
UBG to the GVB only' upon the written approval of an ExeautlYe Ccadttee
caapr18ed of the Director, OW/CO, the Directlt1'~ BAD, and. the Chief, Dc.

Operat1ona1 responsibility will be transferred fraa the tI10 only
upon the written apprOftl of the above named individual. sad the senior
representative, i.e., M1n1Bter or Director General of the proponent GU
orgariization..

r. fie eo.......... Go.,...••••~
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v. RESPOliSIBIL1'!IES

D. Systems Mon1torship Following Transfer

Follow1ng operational tra.nsfer, the USG tdli Qssiat the GVR to
insure continuity of input. and output M&1,.VS:i.s capabilities. (See V..Bo2.)

A. fhe GVB will be responsible tor providing the following:

1. A cauputer center statt of 181 personnel which is U81gned
to the Office ot the Pr1me Minister. Annex Four indica.tes the organi­
zational structure and provides a breakdown 0'£ staffing by tunction.
Qtatfing 1;0 pem1t training vill be phased approxima.tely &8 tollows
( C\IDUl&tive) : '

&. December 1971 - 29 personne]..
b.)(arch 1972 - 70 personnel.
e. J\U1e 1972 - 80 personne]..
d. September 1972 - 155 personnel.
e. January 19'73 '- 181 personnel.

2. FundiD@to support the project as indicated in Annex Five.
subject to ava11abU1ty of_tunds.

3. A .ite and bu1l(l1.D£ to house the canputer hardware and per­
sonnel. Plans developed tor the building will be eoordinated with the
tJSAIl) Project Manager to insUl'e that power. air conditioning, and other
engineering features are adequate to support the proposed ccaputer con­
figuration. !he building plans will be completed by March 1972 to insure
that the contract can be let in time to permit building ccmpletion and
certification by December 1972.

4. Qualified personnel to reeeiva tra.ining as scheduled 1n par.
IVeA. Candidates to receive either programmer or systems ana.l7at training
will be required to pas. the English aptitUde test with a II1n11n1D average
score of 65. and the programmers aptitude test with & grade of Ito.
During the training period, including OJT, students will be aY&11&ble on
a " hour per week basis.

5. Proces.ine for the systems listed in Annex Three. Changes
mq- be made to the llating based on joint agreement by both 8Overnment••
Ibr such time as usa requirements exist for output pl'oducts of the jo!nt­
use systems, the GYlf wUl provide copies. The UBG will indicate the
quantity required at the time of systems transt"er. Changes to the ,1oint:lJ"
developed systems or the develapnent ot new systems will be made only
after agreElllent between the two governments.

al_NAT"'UU &:IAT.'I-__
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6. Retention of trained personnel for a period of at least 4
)pears following ccmpletion of their training.

7. Keypunch and other Electronic Accounting Machine (EAM)" .;;
equipment" neOe88a!7 to support the cCI:1Pt'('~er cen:c.el' ':::; operation.

8. 100 holU'll per month of computer time for USAID/MACCOImS
a.ppllcatlona beginn1.ns at a time when there is no longer a UBAIDor MAC'I/
JIll canputer available tor data procesl!l1.ng, and continuing for a period
of 36 months.

9. Ccxnputer supplies, 1.e., 1'&per, cards, magnetic "tape., eto.

B. The USA]]) will be respondble for provid1.ng'the follaw1ns:

1. funding to support the project as indicated in Annex nn.
2. Key ISO 8'taff' menbers J if required, tor a period o~ up 'to

one year following the transfer of systems to the 0V1'f.

3. A team of six advisors to assist both the UBG and the GYB
during the transfer of the systems. The advisory team will be available
for a period of two year. beginning approximately 30 da1'B after ls8U&Uce
of contract.

4. Instructors to teach "the classes ideuti:f'1ed in par. IV.a.

5. Alac1lities Management t,eam. tor two years to lierYe ..
counterparts to each of the key line supervisors and the D1reotor of· the
CcDputer Center. .

6. Power source, air coud1tion1ng, and a rUled talae t:l.oor tor
the computer roam.

7. SYltems, programming, and operational documentatioD, plU4
any other available iDf'ormatlon/docUmentation needed for cc;aputer procft~8-
1ng of the transferred tJBA.ID 8yBteu. . .

8. o.:rr and training facUities for oPM/cc personnel as recr.nred.

9. TechnicaJ. adVisory assistance during all,.phuesot the
project.

.iGlNATU.Uh DATI:I-I__

TITLK.

VietnamANNEX ~~;;;;;;;;~~ _



----f--------------..-L.--------------,.--------
GVN Co.11puter Center

.J.ttATUJUlt_~ DATS:,__

TITL&a

project.

VI. :D:PLA19MIo. 07 J'IlWfCIlKJ

A. '!'he dollar. obUgated will provide funding for contract services
of: an advis0rT contract tesm of six individuals to assist in the tl'&n8ter
ot SjUEIIS fran the USG to the GYK. The advisory team will also eltab11ah
a reference library of technical books and pUblications.

B. Ifbe piaatera camdtted were baaed on an exchange rate of 118z1
for items to be procured. !he impact ot subsequent changes in the official.
rate of exchange rill be acCOllllllOdated by equivalent adjustments in the au
piaster obliptiona. Finane1. tor the computer rental (and purchase, 1t
that decision 1s made) rill be in the appropriate momt&ry' unit of exchange
The eammitted amcnmts will provide tun41ns tor:

1. Commodities .. tollows:
&. Procurement ot offiee 1'urniture and supplies.
b. Construction ot a building to house the canputer center.

2. Other itema &8 follows:
&. Salaries tor oPlA/oo personnel.

c. MACCOBDS will be responsible for providing the followina:
1. OJ'!' and tra1n1ng tacll.1ties tor OFMjcc personnel as required.

. 2. Systems. prograaolng, aDd operationaJ. documentation, plus
any other available intormation/documentation needed for computer pro-­
cessins of the transferred M&OCORIlS SystElllS.

3. Xq MACCOlm8 BAD staff mElllbers 'to assist the CMl during and
after the· ey8tema .transfer.

4. 'fec:hn1cal adv18017 &Ss18tance dur:1ng all phases of the

m.· REPORTS

The US and CJVlI Project ManaBen will prepare jointly and sullDit to
their respective agencies quarterly progress reports and other reports &8'
~ be requeated, in a format mutuaJ.ly acceptable to the G1lI and tIlAID.
Distribution rill include the tJBAm Progrem Oft1ce, the USAID/:mc, the
MACCOBDS/RAlJ, the DQBJA J and the ON. The reports will include progress
in the attainment of specific. targets and will identifY any problema or
delays which are deterring progress ot the project. The f'1rst report
will cover the period ending J)ecember 31, 1m and will be prepared no
later than January 20J 1972•

•••NATUJUl. DATa.a-__
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PROJECT AGRi:EM~H'f
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MIJlISTRBS DlVl'
, MANPOWER CCIU'lIllCR

AlID 'VOLUm Syat Data Kq- !-
'AGMCDi8 MOlI'l'BLy Anal Prog Pl-ep. Punch ONJlt.tBLT

Oper. SOUlS

oPtla/oo 280,000 3 10 50 20 80

CLA 68.000 2 5 12 5 90

DGIA 200,000 2 6 60 ',. 15 150

CPDC 20,000 1 3 1.2 2 ' 51

TeleCCUl. Dir. 18.000 1 2 4 3 44

Public Health 120,000 2 4 42 15 132

Soc1&l Welfare 5,000 1 2 2 2 13

J/l)I/PSD7 52,500 1 1 5 5 72

lID!: 18,000 1 3 19 3 4",

lational Police 378,000 12 22 88 30 2lt4

1.159,500 26 58 294 100 92l

J-ID 13no-.t.<I
~-7111

8••.,ATUREI DATEI_ ...NATUREI DATIEI__

TITLEI TITLE,

JOINT-USB SlBTDtS RECI'.P
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tlVN COl!.l:putel~ Center

System

Personnel Hanasement*
C1v11 Service Payroll"
Civil Service Pension*
Jlinistry ot Rural Developnent Budget

Analysis CaDputer Syatem

Transportation Control and Sh1pnent
In-country Commodity Accounting System

Land Distribution Syats
Land Compensation System

.
Rational 1'elecommm1cat1oD Accountab111t;y

System

Public Health Logistic. System
PubUc Health Statistics 8yatea

Social Welfare System
Refugee J'ield Program

Peoples Self Defense Foree
Jtefugee/War Viet1ma Support

HIS-Hamlet Evaluation Syst_

,

Arrival Aecount1!lg
Camnerc1al Import Program

War Veterana Automated Claw Proce8811tg
Bynem

a.eNATURIt' DAT.'__

TITLK.
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JOID'.1'-USI SIBi'iItiJ RECAP

MD~lWffl?J'lS TO 8MB§.

Public Health

Social Welfare

'leleecmnunication D1reotora'te

Mini8try or Agesq

oN/CCi

rlJI/PSDJ'

DClIA-

II1n1strr of War Veterans

JIm-

a.eNATu...' DATIEa-'--

TlTur,

AIO 1330-.111
CS-701

-----I--------------.-&..----.--~_.~. «>--.--------



GVN Ccmpu.ter Center

.,caJlATunal DATI!I__

TITLS,

-- 3. Prc~ect/Activlt,. Tiir;-"--·~~_·

System

NPES-Nationa.l Poliee Evaluation Syatem
NPARS-Ne.tional Police Ac::tivityReportiDl

System
NPCIS-Nat1onal Police Cr:im1nal Intomat1on

System
~-National Police Manpower KaDagtDent

S)"Stem
NPM'S-N&tional Police Distribution Table

System
lfPLMS-National Poliee Log1at1C8 Manasement

Sy8'tem
NPIRS-National Police Incident Report1D8

System
liPIAS-National Poliee Intraatru.ctu:re

Accounting System .
NPISIS-lfat1onal Police In"ternalBecur1ty

Intelligence System

'II lutuz'e .,..u-. ~ he ....10pe4 bJ OPH-CCo
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COMPt1l!H :UD'tIED'1 CONFIGURATION

~~~

."". .
1* A CalComp 'Plotter is presently 1b use a.t I!4A. It Is not Inciuded in

the computer procurement cost ~ng final1za"tion of requirements.
".HATUHI DATEI_I •••NATUfUh DATll:I:__
TIT&..&1 TITLll:t

CPU 5l2I
lat Sel. Chan
2nd Sel. Chan
3rd Sel. Chan
1052 Adapter

Cancole
Printer
USC Feature
Print Train

DESCRIP.rIOB

DABI'
DABI'
nA8F
DABI'

Disk Packs

Tape Drive
Dual Density
81m. Read 8. Write
Tape Dr1ve
Mode Ccmp&t

Card Read Punch

Tape Control
7 & 9 Trk Cattpat

Control Unit
1100 1 lID Adapter
USC Adapter
Control Unit
1100 Ipm Adapter
USC Adapter #J.
USC Adapter /k.

. __ C&Jeomp_~

GVN Computer Center

MAamm

205().I
1/6t.I30
#6981
#fI1.32
#7920

1052
(3) 403-m.
(3) #3r:M
(3) 1.416

2312
(2) 2313

2314-1
23l,2Al

(2) 23l3-Al
2311f-AJ.

(30) 2316

(1~ /12401-6
(2 l34n
(7 /hJ.60

2401-3
#5121

(2) 2540

2804-2
/tTl36
2821~1

13615
118617
2821-5

(2) #3615
1/8637
1/6638
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AlISEX 3

DESc:RIPlImfS J'01l JOINr-USE SYSm4S

BEST AVAIL.ACLE COpy

1. National Police Evaluation svtem (April 1973)

'rhe'B&tional PoUceBvaluation qstem 1s used to 'report thestrel2;
and ,location o~ Baticmal Police personnel throughout the Republic of
South Vietnam. This automated system is the onlT method currentlyav
able 'that provides the llational Pollce management with personnel, into
matlon OD a country-ride basis. The primary management uses include
allocation of personnel, workforce mix, and detel'lldnation ot' recru1tm
needa. NFES reports rill be produced tram the National Police Manpow
Kanagement synem data base.

2. The National Police Cr:1m1n&l Information antem (April 1973)

The liatlonal Police Cr1m1nal system tracks cammmists and CCIIIIlOD.
minal offenders fran time ot the arrest through the judicial and 1ncI
aeration process. A standard arrest and tinaerprint f'o1"m sul:ID1tted 1
aD¥ level of the NatioD&l Police serves as the basic iDput to 'the 871
The prlmary management use i8 to track offenders over ,& pftD. period
time. It is similar to the UBG's l'BI o:f'1'ender tracking s78t••

3- !he National Police Manpower Management System (April 1973)

!'he BationaJ. Police Manpower Management system prori4ea personnel
accounting and~U audit1!Jg to permit efficient, management o-r the
Nat10nal Police' s 1II&DpOW8r resources. !he National Police roles exct
llO,OOO perlOnne1. ~e basic input into the system is d&1ly reports
personnel actions prov1ded fran tile National Police PersoDDel eyrrtem.
the pr:1Jaary management use 18 to provide personnel data tor all mesbE
of the lIatloU&l Police_

.... National Police Activ1t;y Report1ps SyStem (April 1913)

The lIational Pollee Activity Bf!pOrting system measures the e:rtec1
ness of the family census operations and checkpoints established by 1
Rational Police. Under developnent i8 a method formeaaurins' the ef':!
MSS ot operations of individual police stations. The pr:Jmary man.agl
use is to evaluate the operational effectiveness of t.he National Jlbl:

.'......TURE. D4TII:a-1__
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5. Na.tional Police Incident Repor1iips 8ystem (April 1973)

G\I"N Canpu-cer Center
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~is system contains 1"11es and tables COI2IJ1on to two or more National
Po11ce syatelll8.

'!'he system tracks the status of licenses issued under the Camnercial
Import Progl'8Dl. Management report. are available indicating the license
activity by 8up.p1ier, importer and conmodity. The primary manas_ent
purpo8e 18 to ensure that only goods authorized for financ1ngundv CIP
are included 1n the pl'ognm. Efforts ue currently underwq to expand
the system to include GVB-t1naneed items •

This ay8'tem 1s currently" planned for development commencing
December 1~. 1971. It is expected to be operational prior to the GVB/CC
becoming operational. The system will report all ineidents of Ba.tional
Police interest.

6. National. Pollee Intrutrueture Analysis System (April1973)

!his is a statistical reporting sy&'tem on the Viet Cons Infraatruature.

7. lfational Police Internal Security Intelligence Sy8tem(December 1973)

!hi. SY'IItem .is in a conceptual stage. It will be 8 many faceted
internal security infol'!D&t1on system and may incorporate NPIAS.

8. National Police Logistic. Management Sl!tem (July 1973)

This system will provide the lfational Police with the capability 100
requisition, issue, account for, and manage supplies and logistic items.

9. National Police Directory'lable Oms (Ap3:'il 1973)

10. Arrival Accountins (July 1973)

!'he Arrival Accountiag system currently enccmrpasses only tIlAID-financed
itema. 'fhe primary management use is to ensure that goods are received as
ordered and in the quantities ordered. It 1s expected that the s7ltem
will be expanded to inol:alde CMf-t1nanced items. It is used to identity
itSll8 short-shipped or 8hort-l~d.

11. Ccmnerc1al Import Program (July 1973)
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12. People' 8 Selt Defense Force (June 1973)

'!'bis system reports the status of the organization, training, and.
arming of PSDF members. It collects and processes information on & month­
ly bas!s fran over 8,000 hamlets.

13. Hemlet Evaluation System (1Iq 1973)

1'he HamJ.et Evaluation system is a method of determ1nins the statu
ot pacification in hamlet. and .vUlagea of the RepubUc ot South Vietnam.
Among the areu 01' c:ona1c1erat:l.on are seeur1ty, enemy inf'r&struc:ture t c:JY1I
sovernmeatal presence, e1'tectiveness of GVN programs,econan1c aat1nv.
and econam1c deve10IJ1lent. '!'he Hamlet Identifica:tion B\:a2lber1Dg Teclm1que
enables the pacification program managers to identify areu for increuing
or decrea.s1ng prognm emphaaia. file primary ma.negement use 1•. to provide
both GVB and US pacification personnel with data to determine the opt1lllum
allocation of resources used in pacification.

14. .1lat1onal Telecaxmun1cations Accounta.bi11tl SffiEm (HlQ' 1973)

Thi8syBtem maint&1n j,ntormation on requirements, distribution and
operational status of the radios employed by the National Police and in·
the village and bullet Belt de1'ense prcsr8lllS.

1;. War Veterans Automated CleJms Processiyg Sl!tem (April 1973)
,.

~. system will expedite the processing of claims 8UbD1tted to the
Ministry of War Veterans and autaDatically accomplish aceountinc and
management atatistics used bT management.

16. Land Distribution 8ntem (Karch 1973)

The J)1atr1bution syatem" operates as a three step process. '1'U~er

applications tor the land are recorded. 1'he approved applicatioDa fI.I'I!
registered and the land titles with supporting registration documentlJ are
issued. J'1nally. a receipt of title by the tUler is recorded to COIlPlete
the qcle. Data is aCCllllU1&ted at the villqe level. The 8)'Stemhu
a number ot audits built into it to ensure that the tiller receives. title
onl,y to those hectares which are authorized. An additional check is -.de·
to enaUN that the landowners retain only such land as ia presaribed by
the l18UG1 Cq Co RuoD£ (NCCR) Law'•. 1'he primary. mane.geme1'%t USGs:e.re to
age' activity to 1dent11Y azw" actions Wich .ar~ not being processed in
a reasonable UIOUIlt ot t1me.

Por the e...-.tfftl O.n.....nt ., Apncy
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Ifhis .8yuten prov:icle8 an &utcmated financial and inventory accountlDE
system tor tho Min1st17 of Health. It permits autanated requisitioning,
receiving and iosuiDg between the MOB and. its eustalnerB. 1.e•• hoep1talB
clinic8, etc.

19. Publi/:.,':_ ','l'th StatiRics (J'u1¥ 1973)

BasOG (";'. hospital patient records, data is acclDUlated b7 hoepital
and type f.:.•: :' },lness. 8ta:tistica1 data is aecumulated by sex, age, t»e
of acea:., .,:t:.n, length of a1ia7, ete., to permit the hospital adadn1s­
trators to :':':',~eaat 1'Uture bed requirements. '!'he statistics generated
also aerY'C ':,.; (Ill historical record of illne8ses and accidents as thq
appll'to tho Y1etDameae popu1oU8.

20. Jlefygee/!1ar Vlet1ma Sup;port Progre (June 1973)

!he Retugee/War V1ctilu Support Program indicates the statu o£ re­
fUsee CUlP aites. It 1IIOn1ton the payments 'to refugees and their retuJon
to v1lla8ea. The Pr1MI7 u.napmeut use is to track the eff'eC't1YeDea8 0
the Be1\tpe Pro;ram.

21. Soc1&l Velta.re sm. (June 1973)

!be Social Welfare 8yste recordaactiV1t~foz the orphans, dq eat
and veteftZUI reb&bllltation programs.

22. RefUsee nald Pros:r!Il (MIQ' 1973)

17. land Cbapenaation SY!tem (Marcil 1973)

Thia 8yRem provides infom&tion and process indicators on all upE
of the refugee prosnm. Included are data on resettlement, population
returns to v1llages, and refugee benefit entitlement programs•

'1'bi8 8ystEm processes approved cla.ims for e)..1Jropriated land. !he
system calculctes the land 'Value and prepares checks &nd bonds tor the
ownera as well &8 ~. creditors with outstanding cldmB. !he qatem hU
a cheek built into 1t to ensure tbat the land compensated for by p)ot
agree. with the plot d1stributed under the Land Distribution syst.. The
.prlmary manasement uau are to p1'Ov:lde 'a total cash now and to prediet
cash requirements foz U!lIIatured bonds and uncaahed checks.

18. Public He!lth LoBi.tics Sffi!!! (JuJy 1973)
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!Ida 1•• financial acaountins system which monitora the JCiD18t17 cd
Bural DeVe1o.Paent's alloe&ti0D8. obligations,. aDd expendituru.

24. ~1'!I1SpOrtationCoDt1'01 !:Jl9. !P!1pmt smell (August 1973)

....... ··,·_····!ti18qatem·prov14e8.··eapabU1t7·to'Produce·sh1paent:~d6t&·¢art.o·
oc.'0411i7 arrift1 an4prov1de.4atato "CODc1le allC&J'80tbat 18 brcu&ht
1Dto Y1etDaa forwhiahtheLog1stlcs J)1ris1on has%'espoiurlbW'tl'tor~
c1eu'aDce aDd del1ftz7 to the tint deat1JJat1on consignee.

25- Il1"CigUJltu .Orn?'Od1Jz A0C0UJlt1pg·8m- (August ··1973)

~ apt- provide. & pbJs1cal and fiscal 1rMm't027 &CCOUDtiDs of
ee--od1t.ies 18aued to the various USAID project.. :oat&. is recorded at
the eD4 user leYel aDd 1IOIltbJ.,y 1nventor"y report•. are :prepared tor ware­
house. at the national, reSioul and prorlnoe 1eYels•
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~ oBf/cc was estabUshed to 8en1ce the needs or the. ent1N cmr ea-m­
i1;7. Ita stncture iasraPhloaJ'7d1spla-vedasAttacbment l to th1Ben­
clO8U1'e. ~. OlWP"At1on Clep1cte4 resUlted 1'rcIa' riCOiD1t1on otthe 1Jl~
cUddDaJ.1t7 tha, ex1at. 1D. the ftI'1ou8 Gllf··Il1n1a1;r1ea.' In M1ecte4 cues
the~8 prereJTed to do the1Z'own k8JPIUlOlrl118,Pl'OSI' ' •• 1ID4
8~ ~1a VOl"k. JD ·othen, thq wanted the oBf/OfJ to tota1.1J'
eerrioe th.. A ccm,p1"C8ise was reached. !'hose m1niatriea .tba't 4e81z'e
their own qstea aDal1a18 an4,p~ capability rill eatabliabthe
positions. !he kqpunob'ng ot 1Dput data will be &me with1D the mD '.­

tries. !hie et1'ect1ve1T establishes the OB!/CC: &8 .a pzocesa1Ds e1-.nt
which receives 1nput 4ata 1Ja a :t0Dl acceptable to the mach1Des eacl ret1D'll
fln1 ehe4 output8.

!be spano:t control :tar the Director/DeP1It1' Director is 1JId.tecl to Idx
1Dd1Ticl1alJu tive branch cIliats alld the head or the ADP L1a1aim om.oe.
the ADP L1a18OD Offlce ... established to t'ul1'ill the~ that
the oPlA/cc sene u a central OODtrol 8%'OUP tor the GIll ADP c&8D11t7.
It 18 etatt'e4 with equ1P18Dt spedallats and l1aie01l ott1cera. !he equ1];
..Dt specialists will redew the equipl:e11t confipration aDd utilisation
of ADP and lAM equ1:raent at each GYB ADP center. Puture A'lJ9 equipaent l't
qu:1reMDts will be identU'1e4 or reviewed by the equi.:s-Dt apec1&1J.ata.
2be ADP lia1aon ot1'1cera Yill -.1rlt&iD contact with reapoulb1e iD4lY14u1
r.rc. e&ch fd the ADP ceJIterI aDd vf.11 euU1"8 that cellt~ 4eft1ope4
8taDdarda u4 pnct1aea are f'ollond.

fte Mdn1BtraUcm and AcoouDtlDs Bn.Dch 18 d1v1cle4 into two aeot1oDa.
!be MwdDiI5tratloD Section 18 at&t1'ed to proTide cent1'8l su:p;pon to"r'
OBf/cc el__ta :tor t;yplnc. jan1tor1al aDd ••seqer amoe.· !he Ac­
aount1D& Sectlcm wU1 take care of all the time 8Dd attenda•• bqcJpt
n,porta, etc. .

~e Ruearch aDd ~D'DI Branch 1. diri.cled into three aectious a Be­
aearch Section, an Operat1oD8 Besearch Section, and a !ra.1n'. Section.
!be Beaearch Section v1l1 be concerned pr1Dclpa1.l¥ with pl"OY1d1Ds~
&D&1.ya18 su;p,port :tor those IqJpllcations not haaaJ.ed b7.~~.
U81ped to the Yarioua m1niatr1ea. ~e OJ)e1'8;tiona Beaea:rch Sect:loD will
be atatted with h1shlT quaUf'ied personnel to b&nd1.e such 8OJ1b1a1;1cate4
tools as mode11DB, s1mulat1on, etc. fte Training Section is coDeerDed ~
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the 'training at personnel assigned to ·the oPUjCO and in ensuriDa that
~ned personnel ex1at tbrougbout the GVli community. As such. thq are
staf'ted with personnel to teach keypunching, EAH operations, console
oper&tions. caQPUterl)~, and systems analysis work.

~e ContI'01 aDd Statistical Branch i. divided into two sections: an Iuput
and output Section &D4 & 8ta't18tiC&1· Evaluation and BcheduUng section.
~ 1.rIpu1;/0f:I.t;put 8ect1onwiUbe ..-taffed.withpereoDnel topem1t24bo\lr'
per d1q, seven _per week COJterage. Their role will be 'that at 1oSB1D8
~ lnocatns data u4 Wanc!n&!releasing the subsequent reports. ~e
St&tl8t1cal ....uatioD aDd Scheduling Section will handle ncb _ttera
.. equlpDe!1t \!til1Batton, Ichedu:L1Dg of vork into the CcD,pl1teJ' Opvat1cms
Branch, and.euur1Da that ~uctlo11 standards are established 8Z1d met.

!rhe~ Branch 18 div1ded 1nto four sections: a lte1P'D1ch Section,
a 8c1ent1t1c aDd 878tema Progr8Dl1rJs Section, a~ Section #J. aDd
ProgruIning Section #2. fte 1te)'pUDCb. Section is staffed nth OD1¥ eno1J8b
peraonnel 'to ~1. the 1nterDa1 requirement. o~ 'the Prosr-1Ds Braneh.
Thq w1llk~ DeW prosr-, prepare 'teat data~ e'tc., but will DOt
have the capab1lity to do prodactlou keypunching for the ~er CeD'ter' •.
custCllleZ'8. !he Sc1ent1f1c and 8yatema Progrannius Section w1ll haft
perBODDel to ma1nta1n the software provided with the equi}'llent &D4 to 18­
Yestipte related problsu. ~e· .dentifie programmers w1l1 support the
Operatione Research Section~ !he two applica.tion p1'Ogram"ins sect10De
were ·41..-1484 to 8WIUN that superr.lllion was available on a reau1U' bul8 ..
Work vUl be diY1ded between the two sect10na based on the -.101" aysteaa
ca~e••

~~ Operations Branch is .d1v1ded into two sections: & Pzroces.1Dg
Seot1on aDd & Libzar,r Section. Both are sta:tted with per80unel to pemit
~ hour per &q operat1on, seven dqs per week.- ~e Liwary Seetlon v1ll
be stan'ed with perllODllel to bandle the control of dispacks, tapes, etc.,
&D4 to orter auwliesfo1" the OaIputer Operations Branch.
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Project ito. 7~li-999~OOO

Title: GU CaDputel' Center
Agreement 50. 72-065

I. til (BiPJiascp D $000)

, ,~'

Pagtt 21 of 22 ~!8ges

!rD J'f-72 PI .. 13

. Personnel 86 82 .
Contractual 300 640
Participant 7n.1nillB 24 48
Computer Rental - 184*-

I
Computer Jlurchue -
Equ.:J.pnent II Tapas $ and Disks - 240
Bu11diD{i - 150

~

Totals 410
~*.

no QUJ (UPKII8D II tooo PDftiaa)
l'RK CJ' - 72 or - 73

Civil1an 8&lar1ea 11.312 26,408
JW.1tal'7 8a1.a*1ea 1,000 ~3
I'i1m1ture u4 Supplies 9,459- 2'.350
BuUd1I2g &Del Vehicles 38..200- 3,759
GI'OVth Paator - 11,692
CCIIqn1ter ltental ... 12.7411-
Cclmpute'l' Ptuocbue •

- 82,896!rotals 60,031

US tooo. 118&1 ?<1~- . 702

* lnclu4ea .10,000.00 tor Pre18bt
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Project Ho. 730-11-999-000
Title: <J'VB caaputer Center
Agreement No. 72-065

ADU6

P¥.!l!IlII BqDg1' ~.! rr 71J-75

I D US (KXP.tCB8sm IB $000)

ITD( ft-74 n - 75

IPersonnel 86 90
I Con't.ractu&l 365 -IPal,·ticipan't Training Q8 -

Computer Renta.l 455** 195**
Computer Purchase - 1.083
Equipment, Tapes J and Disks - -
Building .. - -
Totals '54 1,368

II. CM (EXP.RBSID II tooo nASDI8)

rt»I ct- 14 CY - 75

C1villan Salaries 28.408 28.1to8
Militar,y 8al&r1ea 943 943
Furniture and SuppUe. 25,350 25,350
Build.i.ns and Vehioles 3.800 3,800
Growth !'actor U,700 11,'700
Compttter lental 30,680 -
Cauputer Jlurabue - lZT,676

Totals 100,881 lcn.arr

US $000 • U8zl 855 l,8T7

..... Baaed on 1110 ftDana1Ds of 8~ foZ' CJ73 aDd ~ ror C!74.
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12-065

'!'be piastere cOUIDitted were based OIl an exchange rate of 118:1 for items to be
proGQrecJ" '!'be iapact of aubaequeut changes in the official rate of exchange will be
acc~ated by equivalent adJuableats in the GVN piaster obligations., rtaaDCiaa
for the computer rental (and purcha.e, if that decision is mode) will be in the
appropriate IIOD1tary Qnit of excb••e"

1be dollar8 obli88ted rill provide fundi1l8 for contract services of: an advbory
coatract teaa of eix iDdiv!dule to assist in the transfer of systems fro.- the USG
to the GVN.. The adVisory teUl will also establish a reference library of technical
books aDd pablicatiODBa

~ti_ Ctftdlflt" COInl'Mn!!

'!be objectives of the project are to establish in the OPM a capability to develop
complex data lathering aad data procealtDs systems, and to provide GVN coarputer
proce••lDscapabilityfor joint-use and other newly developed 8}'stana~ The establish­
ment of thoae capabilities will pexalt the transfer of operational control ad proce88t1l
for selected Joint-uN syst8lllS from the USG to the GVN"
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'. To re.is~theleveJ. of ll!Itri~(j:1.ori of' approx:im~teilY~~~5miilionF&'d'£o:r';
·1?es.ce (~'itIe n) .. !·eci:9:Lents to ·;:..c:ce:f.ta.ble :!tam1m:'dBa1~; n fi.H.ri:tmun oas;t·r,o
lJove.r1mlent"f~milieGJ and· ina1viduals f-

BEST AVAILABLE COpy

·l·
,1:.. :. ~\.rietn~m'-.. tjrlllJ:n. ~'''e,~;.:~'~,~.·· -~, (~.t~).

f.N N~-j\ '.- ..~.:~.~ r. ."" ~,. ~, ",.~ ~ .._--' .._"'"_ ~_.. :. ..." _e.o •._.,. ".~.:••. ...:..-, ,.,,' j' . . (.(~OO,~,'):0

-·-~l--;~.--~~;~~~~-c_··· _.--~,-~".'--'--," '---'--'"~-- ',i/ '

1,1.' Sinee1963.l' the US Gover.nment.hi!B im:port~d. intbV:l.e1;n~.uI}focss5!ed .
j~ood.s 01' higb.:nu:tZ'ition;U'lUfl.li'!;;y .fer. distr.:tbutioxit.6·'select(;ul:r·eeipientl1JI .'iliththepla.IJ' that· t11ese .stlpple.nental l:Oods· iolould .ht;,V';;ei:tensiveimpacit

i .'. on. the phys:i.cal· de\"elop.uell~GandposE.'ib).ytl1emantaj,.g:i.·,::)w·~hofVlet.Mll1e8e
I ~l'Outh.;· With the. possible exception of .milk pow(ler~,'e$\ch:o:rthe'eozmnoditieFj
i imported under the 1'L 480 Title II I'rogramlW,l'l :l.nitia,l1.y'"unftQlliliar to the ..'

i

'I,' ~tntended ,recipients .. '., .<This·..\mt'am1ll~·ity.cou.p18dwith~"anl.lIJi>,~enes30f·,
I "the nutl'itior,el 'v41ueofthese commc-ditie~~ e:['e ~..ot:only'i'aeto~3wh1ch<· ,

. encolL"-age mi~use and u.-muthorized di,vareionof PL ~-8o,'.n.tle J:Iecmmodities
hut also:faetors which prevent;theC1'VN fromaeej;"Uil~jua;dlllUmbenefitfrom'·

I. a substan·fjiaJ..US dol1~rinvestment. . '. .... ":i'<:',"

J' FrC4nApri1 1:; 1912 toJiuy31, 1972, the Food. :ro!"~f.~~~{hi~~:t()n»bY
L1ea.nsof' an 8Juendment to Contract V11-82" originf.l..ll~r JtIi~irl;:be~ween USAW!:
GOBDS and Catholic Rel~.e:f' Bel'Vicea( tW3):: undel'·~ool~to;A~m.on.atrate th.e:<
'proper utilization·· of ~litleII. foods ····.u:::ing ··the celnt):'-<l,crt'sei"V'i~s:provicted.
undCl·VZY-82.. !('heFood :l:"'or PeMs Di\daion belie,res that1;he.'coDtinuition .'
ofthese'deli1onstroations and,ata.ll-.ter dm.te, the irLsthlltion Ofa·nutri..... '
'tion educa:l;;ion p1"ogr8Jl1 e.a this relnt.esto theut.5j.i}~o.tiono:eTitle,n,foofu!

trill be~.dV'i"mtageoust;oboththel"ecdpiel1t.and. d.c:ln6rf~ov:e,~~nts> "', .

T:~av,~lH~JAor t(j.) i ::.'~ ~.": ,
;)H~~r .!

I
I
I
! B"
I
I
l

. Iii

c.. Pro~e~~U1!!~. . .',' ,.
f

..11 To imnro'ls~ theeITicient auid ef'fect;.tve ·usE)of'p.L4.sh'T1tJ.e ·1:I~;~.""
itfes by developing e. capability wii.hinthe GV1i:;1.nclud.:.{fl..gtbems.nagement

. f. staff' of r<afugee eentersllseleetedl'rivate orgalllz8.tiollsaAd.'institutiQI.i.:":! to p2'operly l;,tilize Title Ueommod5ties t a,ndl~;mage ~...riO iciplement nutri··
~ t.ion educs.ticn. progl'~jllB" '. .I n. Sl~nditW~~~.!!:tJi.!¥I ...~:f.;.j;!!2.1"~

.! :t.0 E'3·~ti.bllsbedt,~i'ficientlyOpE;rat~_ng illL~s~jrei'ugde :?eed1.ngstatitl uSl.1/
I
~ .. .......--........~~~~~-ea:_~~_~·"'Qf'"~~~_ .....<':"I~~r~~::. ..."II~ .~.:.:a.:."=*_'•.I .Y 'lhe refugee program ~c.~t;.es preeed.nnce over othel' ~speC'l:;s of.thi.:ipro,ject,
l' ~lLe sir~e of the ref'\.lgee problem fmd thus the d.emand on:ri~ed :1.P);>l1t:s
! cited in th:i.s P:ro1l.g a...~oonting611t u,pon the ;"Hn),sJ;"it..~r&:tld duration'of'
I current hostilities ~" There1:'cl'e ll progress tcrmu'Q. the a.cli:i.evemento~~

~- ~~.~-
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3,,3 . Misuse· and elivers:lon. or Ti';le II etm:m1odities l"educed aignifie&'lt~t.
- --

~t1.?ttt~~~

Ind1catol'S:.- ..........--- .

- - -

Skepticisma'j}outversa..til~i;Y of'Title _XI -CCIf,ll.i1oditiesIn8.rkedly

_3~1 - On Eo fixed food budget~ a.n institution is able to add vuiety to
its Menu (viz: ·t'ruit.s, desserts~·e';c.) which it was 'previously-unable to
~. -'.-

. .' .

3.2 Selected families and inst:~tution.~ 'moe usil1gPL 480 (Titlen)
ecmnod:f.ties ·to imprO"J"e' nut:ritionsJ..·(lualityof cmil.y··nenu.s.

InC1'~asedskil1 acion,g 'seleuted -recipie:rl'tri -in -use .of corr.modities~

3.0 Eff£~c-tive ut:t:11z.ationofPI. 480 (Title It) eommodities by 10"rt
inconefamil:les and other regu1e.rrl!(d.:p±~nta••

'IIeomniodities in (PIN and.p:dvately owned

I
-- _I . 1.0 About 300 feeding .stations esta~:Lished in refugee Ctunps. .Camp
. personne1 to.ughtto :properlypre:p&r(~PL1i80Title :n::fcodcoaoditiesand .
I JGoopera.te efficiently' feeding sta.t;~{rclS :fo:t'x&\.s13 .1·ee{ling~ There ere appro;;';'
I," 'imately 300' c;aml)S presently. in exi~';ence rang:ln.g in populationfrcm. 3$000 .

'to 40S/OOO. ~,'hel·e arc 001-1 e.bout 12:~eedillg stet:tQl1s (5 in PJ.eiku B.nd 7 in
1'])6. Na.n:g area;, prepa.l'ing· and sex'\"iri,g Title. II Cll:modities.
! '. . ..

'~hi=€:-;';;~j";~~""~l~~;:;=~;=;;:-;;'~~=-'~=r~~;;;;;'-:;f;;;;;:;~:;:_tQ::~:;;B,;;;~~~{-~-_-~-~".=,",<C',,~• .,= .-

i ::
.•.__~ ~,~:~;::::====,:'::=6~ ~:''''<'==:::::=.'.::::.===::_::~:=.: ...

. . . . ~

1 .. 2 - Feedi.'"lg at",.tionpersonnel1lsingFl, _tf80 coo.1l1Qclit,j,esto regularly
-- supplement. refugee --- diet~ -

___. _ _2.0 A ce.dre -of· <f\lali.fiedprcfensiOlw.lsfl..ud sad.-l,i{):feSSio11lllS( e~g~, ­
~~,~-,-"..:..".;-,.'-- -'--"'-'C"-"'-C'- 1-, admtnilrlJrators, ··food·"aUpe%'visors'~;:Pf~r&";medica1.-1>ersonne:L,'etc.) _•who .c&U""

ear:ry onthepramotion of the cTitle>IIprogrmn independently of the
cont.ractor. - - - - - - -
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The Goveirnnent of Vietnam ag::-eea ,to
~_.'~'7 • .r...a_, .. _. ."....1.

F. ~~~

, .

be. ' Support Se,l"vicea - logiso'iicSBlIP:PO}.-t fol'· trB!l.Spor-C of Oommodit.ies

d ..

2.,0" Approximately 1;500 m!'o11difu:.tes·· sele(.!t,ed il~GuJ:1Ja~:iotW:;CtJmps{about,
5percG.mp t'ITiHl about300~8)giVtm "lrAster" t%'uining:intl1e:p~eJ?l\r&tion
and use of Tii;l.e IIfooCl.s and-in l11aBn f'eedir.g tech.l1:LllllJ~S't.and,);·eturnedto
their campa tl:>tcachothern. . . . . ,

.. '.-.....~-.,',_.< ,-" ""~,"',- ",",'
, .

'Classes wi.llinclude suchsubjec1.;s

/';·:,<,.'~':>",.c """.'
'oh· ':'l""'-" , I' t· rl ;;.:" '.' ..... -

lJB1..Jl: 'T':L,.E1\>'';:'l: tiUPp':U·t; ,
( (;C(). :j~:' '~~" ,.1:"!:lJTP) . ",

C" 1"nysical f<iJ..Cilitiea WId !!quipm.ent ­
comodities 1)' of"!'!ce n.pace, Lf1d 0 ffiee eq.'i.lipment

supervise
stations 0

. -'''' <J .
"~;>:,-,:.." '-, ';'..".:' '. <

NutritionaJ. needGfor,gzvdng .Ch1J.d%-en., .. :............•...............................•. ,
S-pecia:t 'instructions ..... for .. prngna.nt and 18.(f~i~ing,:mother8o
Diets for, newborns. ..., ' . ";,:, ,.
Nutrition'as diseaseprevenl:;ative" ',":/. '<

,... ,400 A.dmini.si;ratorS:!foodBupervisorsandpara-!Il~dic:~j_·~'Jrsci~tiel:",.,
, e.illployedinpublic' and privatech.ild welfaxeinsti:tut:i.ouB.{orphanages)'. "
iirainedint.he nutritional vsJ.ue 'c.ndpo'ten"tial hig'h,.lev"el:o;f' 'use 'of Title
II .foods.. ' ," "';,:., :;, ;::;.,

-':-.-:,''-' ,. >'::": ..,' '." ,:.~' ,.'

3.. 0 A nUnimu1n of 10;000 mother3;,
minorities anc{ Chieu Hoi re~ettlemenl;

, nutrition in °l.hefield... . .. , .



. Gevel'U'llent of·Viet~

'l~he 1100d foz' F'eaceDlvisi6n. oftheMinhli.r~tof' Soeial
the designated GVlf unit respons'dhle :for p:rojeet stlpe:r.vis::lon. '

.ofit$ responGihllities8J:"ea.BfolFl'\'l's~

Selectiilln of' ret'ugeecL!1lps "There
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30 other Donors -None'

. '.

Standard Provisions Annexes .
... •• • =usc.

10

. .

H~ ~a.n,g.Etra+Wl;'l~!S . ..

The US and GVN Project Hanugers uill prepare jointly>anevaJ.ua.tlonof
theprojecl;based oneriteria se'(j ·tarth in. 'this .e-.greemell.t

2 ..4 Monitor project imple£ftantatlon to ass~.eOlltra-::tc);"per-',
formanceUidto monitC'l' effectiveuser.distributiou<e.nd.dispoaitiorloK .....
Title II cOiml!.odit1es It''.ade ava:l.lable through this acithdty~ ',".

. ' ." "': :'.' "."" ..',

... 2 0 1. . r-i'Ovide .the .'. T1tle .... II .CI)umlod1ties .needed:f'()i..pf~ject"··
impl~ent&tion. ·,/(.;.i

,.' ;

.2.2 Provide the contractor "i'1ith· pel·tinent' in.t:~:ffi)a.tionalxnitthe
'I'itle UCcrm:iodities...'

e.-<:~,:.:-" ~':' .. '.-<>"

2 .. 3 Advise· the contractor' 011' matteTB conee,rnhl!~.p~je'ct
imp1emente:'Gi.:m.' .'. ", .".,"

\ '~::'

I

I
I
I
I

I
!

.~:')~~V' /1~G

. . . wEr'/). ..!..... '. . 73··0~:t
(:.Of>ff~~l!;\.1'~~~'~'}' ·,·.. .-..i._..·._.__ ....., ..... ,.~ .• _, .....-....,,,.-._ ... "--.•__ ,.~..,...•._ .....~•._ '!" ·_....._~~,.,ft ..,." ...~ ..,.-..,,' '~~'--,~ "~' ..' ,~",.,.,..._.,. - ",,,~.,:" ...... -,,.-,. ~.-,.- .' ..

. .. . . ::-:;..-·f'~,~}~·~~:,j./;·.~·;";·~.;·,!·t~_.n-;tt:,.· .'.... "'.>- ,.'. ..,.e."" ..

l . ~,kt~AG1;f'1b~" .f.;p ':~~.·H~ crjvEa<?;.,~~~'£,:jt{ C=¥-' :,,".; '." .~':!

'" ." J:·.:'i,·· . :' ,.. ' ,... ~ ' . ,".". '.' : I .' .. '~'--,~T f'"'~:,:.....l~;··:~..;···:'·:~~:t·.~,·~~··:'·,···~--,;·:>~f··~';0:'.:,'::."':'
"1";" AI" ". V:teCllanl • '. i' .'. US~._D· h; •.~,~".·.,.c.;."..' ·~t.PJ!O?G.> ..

A'I'..~~~:-====_....__.:.."~:_. .~=:·~-~L,":~~· ..~~::=~L. . ~'-..._.J.~~_~.?9:.:~:.lif~~}.:.:.:~ ...~: .' .. '. ,"...
. i . 1.,2·' Release of Tit~J.a II foods ll:pon:receiptpfl)ofu,.1ide~r~<1Uests·

j .rela;ted 'to this prcjeet. . . ":

! 1 .. 3 NOllitor the receipt Em<l distribLTtio\1 t1:f:foo~i~Bu.~d.ags.inst
t.his project. . .'.

The Foreign Cu:L-rencyStandard .Provision Annex C:- fotiore1gl1cUrrencyi .' uses, is nppanded hereto aee. l)8.l-tofthiBag:ree.w,ent~··.. .... '. " . .' .',.

ip~~~e;;;,~;,~·;;:;;-~;;;,~:.;;:'};;:;"-==='-:"'=r~;,; ;~;~~-:;'~~-;;;~~~~r~;;i~;;h ·1~:;Z,:.:~~:;·~~~ . 'm
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.2. The United States Governmeu';:;"
. "" . '. .. "'i:.' .<":'.':,..''.:' .:.

u . •.... ...The .Food :rorPe~ceDiviaion, USll..:rn/Saigol\; is (l9sigriateduthe
&~,~,+-.,"'''-'--'~'~'''r-~uSG·uni~":re3POnsible':f'or·~tjrl)jee't-me.rmgement':-~The:-s.co~~;of'::·i'ts;'res:Ponsi-'-'

.. biU"G1es are as follCi-7s:<- i-
:.~



· fina..nce a.n:U-t<lOn1;h us.r~meontraet

im);;ra<re'the e.ffieien'k. and $f':feetiv-e .
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PROJECT AGREEMENT
>

PRO AC BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

eVUETNAM) ~rlt~MfE'&6IW&G~~~~0~~~IT@i~@~~WJI1tn~1~
31 AN AGE CY f E EN F VI Page 1

Under the terms of the Economic Cooperation Agreement signed September 7. 1951. and the standard
provisions annexes attached, It Is agreed to r.arry out a project In accordance with th, terms set forth

...~
herein.

I. PROJECT No. 730-11-999-0°9 2. AGREEMENT No: 73-027 3. ORIGINAL I REVISION No. 1.

4. PROJECT TITLE •
Technical Support (GVN Computer Center - 000.70)(Sub-Activity)

5. PROJECT DESCRIPTION Atft) EXPLANATION (See Annex A attached)

6. APPROPRIATION. 72-1131006 I 7. ALLOTMENT I 356-50-730-00-69-31Office of

the Prir.le 8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TorAl TO DATE

Mi~l!'
(Cost Component) cAt cBI CC) CD)

._- --- -
a. PERSONNEL COSTS .

(I) US
PASA

Contract I
40,000 1~0,000_.

~,
(2) lOCAL AND TCN

PASA
Contract

I
- --

Dep Ity to- b. PARTICIPANTS

COMUSAMACV AID Direct

~CCf\P~ PASA/Contract I
c. COMMODITIES

AID Direct

PASA/Conlract
d. OTHER COSTS

AID Direct 184,000 184,oe):)
PASA!Contract I

--
e. TOTAL (ALL COSTS)

40,000 184,000 224,000
9. lOCAL CURRENCY FINANCING' II!iI I~

- ... I ~ .. - .. - .. ~ - _. -~ -~_. _. -! .

($1.00 = 475 PIASTERS) _.. _. _- :!.:~::~~-;-~:__ --,,~.~. _'=:.--::~~~~~ i __ .. _..

a. COUNTERPART
Trust Fund

Me aY 73 195,300,000 195,300,000
.- -

Special Fund 500,000,000 500,000,000
Other

b. GVN Reg. Budget 11Q,000 ,000) . (10,000,000)
c. us - OWNED

----I

1

10. REFERENCES AND REMARKS I The purpose of' this PraAg Revision is to obligate

$184,000 as a. contTibution towards the rental/purchase of' one IBM 360/50 I

computer. In addition, this ProAg commits VN$695.3 million as a GVN counterpa

contribution towards the rental/purchase of' the same computer. This ProA~

supersedes the computer rental acquisition provision in ProAg 72~065.

I I. DATE OF ORIG. AGREEMENT I 12. DATE oil THIS !tVI~~f3 \ 13. EST FINAL CONTRI.UTION DATe
August 18, 1972 February , December 31, 1975

14.GOVERNME~ '. 15. AGENCY FOR'A1 DEVELOPMENT "

1\" '?1:.'- '7
SIGNAT ~- - ~T~ SIGNATURe. •.. ~ ATE

.~ Y Director General A e 13 JQc Dire~tor·~·TITLE I ~r ~. & Frrrp; O'n Aid TITLE.
U
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The USAID has been processing data for systems essential to the
performance of vital GVN civil functions, e.g., Land Reform. USAID has
performed these data-processing functions because they were necessary to
the USAID progr~~ and such capability does not exist within the GVN
structure.

Other data systems were processed by MACCORDS for the GVN.

In May 1970, in the Office of the Prime Minister, a Computer
Center (OEM/CC)·was established by ministerial decree to provide
automated data-processing support-and technical advice to those GVN
Ministries/Agencies needing such support. In a March 31, 1971, letter,
thaOBM . asked for USAID support in establishing a modern computer

center to meet those combined GVN needs.

At. about that same time, a Joint USAID/CORDS Working Group had
similarly recommended establishing such a center to make possible the
continuation of critical GVN systems when American military withdrawal
would occur.

The GVN identified those systems being processed by the USG which
were necessary for continuation in the OEM/CC. The USG concurred in
the proposed transfer. .

After study of the systems continuation requirements and the
ultimate cost/benefits and after obtaining AID/W approval, the Project
Agreement was negotiated and signed on March 16, 1972.

The planning budget attached to the PraAg was based on the assumption
(as stated in the GVN Computer Center PROP dated 9/13/71) that the
computer would be initially leased.

The total rental and purchase price under that plan, which had
been reduced to a contract between the GVN and an IBM marketing
subsidiary, -amounted to the equivalent of $3,368,000.

The imminence of a cessation of hostilities in Vietnam presented
a more advantageous alternative. The U.S. Air Force has been using IBM
computers which it decided to turn back to IBM because its needs were
ending. The USAF camputer was leased under a standard USG government- •
wide contract between IBM and the USG General Services Administration.

For the Cooperating Govemm~nt or Agency For the Agency for International Development

SICNATUREI DATEI"':'-- SIGNA TUREI --,-_......;._ DATE: _

TITLL:I TlTLEI
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Under the terms of that agreement, a USG agency may elect to purchase
the leased equipment, and a portion of the rental payments (up to two
years) are credited against the purchase price.

USAID's exercise of the rental/purchase option rights and benefits
accrued under the USA}' lease would permit the outright acquisition by
USAID for transfer to the GVN of a computer of the same type as originallY
planned but at a cost of $1.5 million for a saving of about $1.8 million
below the rental/purchase terms contemplated in ProAg 72-065~

Therefore, subject to the transfer of funds to USAID in trust by
GVN as set out below,USAID will take over the rights and obligations
of the USAF under the established computer rental/purchase terms and
will acquire title under the GSA agreement. This computer will be
installed in the OEM computer center and title thereto will be transferred
by USAID to the GVN.

Components for acquisition under the USAF lease/purchase options are
at two U.S. Air Force locations, Tan Son Nhut, Vietnam, and Subic Bay,
Philippines. Although these locations will provide most of the
components, certain items must be obtained from the IBM World Trade
Corporation since the components have not been identified as being
available from USG agencies.

Attached is the breakdown of computer components by source showing
original cost, USG option cost and net savings. The figures are for
equipment currentlY identified. If a more advantageous arrangement can
be made to reduce the overall cost through obtaining additional in-country
components, USAID will take advantage of any such opportunity. Additional
cost for freight from out-of-country locations will increase the amounts
listed in the Attachment for the Philippines and IBM World Trade
Corporation.

Estimated costs and sources of funds for the purchase of the computer
are shown below:

Line

1

Piasters
(000)

Dollar Equivalent

184,000

Source

USAID FY 73 Budget for computer
rental.

2. (500,000) 1,052,632 Special funds originally
committed in ProAF, 72-090

For the Cooperating Government or Agency For the Agency for Intornational Development

SICNATURE'_-------OATE'-- :3IGNATURE' OATE, _

T1TLIZ, TITL5:, .
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Line

3

Piasters
(000)

(195,300)

Dollar Equivalent

411,158

Source

Cy 73 AAC originally budgeted
for computer rental.·

4 (10,000) 21.052 GVN Regular Budget contribution
originally budgeted for computer
rental.

Total 1,668,842

The GVN will deposit us$1,484,842 (the dollar-equivalent of the
piasters shown in lines 2, ·3 and 4) in trust to the USG for procurement
of the computer components and for paying such associated costs as freight
and installation. The· USG budgeted amount of $184,000 will be combined
therewith for a total of $1,668,842. Any of the above funds not required
to purchase the computer components or for freight will be considered as
having originated from the VN$500,000,000 provide~ under ProAg 72-090 and
will be re-programmed as mutually agreed. The GVN will pay all computer
maintenance costs and has VN$36,325,000 remaining in its regular budget
to cover this expense.

For the Cooporating Governmont or Agency For the Agency for Intornotlonal Development

SICNATUREI PATEI_ 510NATUREI OATE, _

TIT!..IZI TIT!..EI



CCMPUTER COMPONENTS BY SOURCE

1. Tan Son Nhut, Vietnam

ATTACHMENT

Original USG
Quantity Model Number Description Cost Option Cost Net Savings

1 205Q Mod I 512K central processing .$1,021,025 $ 715,379 $305,646
unit

1 1052 Mod 7 Console typewriter 2,645 1,814 831

1 2821 Mod 1 Control unit 37,790 24,788 13,002

1 .2540 Mod i . Card Read punch 32,930 25,802 7,128

1 1403 Mod N01 Printer (less print chain) 34,350 22,668 11,682

1 2314 Mod 001 Direct access storage 177,830 108,530 69,300
facility

1 2312 Mod 001 Disk storage)
) included in

1 2313 Mod 001 Disk storage) above 2314 cost

1 2804 Mod 2 Tape control 54,100 36,174 17,926

5 2401 Mod 6 Magnetic tape unit 163,050 117,935 45,115

1 2401 Mod 6 Tape unit w/dua1 density 33 600 23,687 9,913
TSN TOTAL §1,557:32O §1,076,777 $480,543

2. Subic Bay, Philippines

1 2314 Mod A01 Direct access storage 177,830 108,530 69,300
facility

1 2312 Mod A01 Disk storage)
) included in above 2314 cost

1 2313 Mod A01 Disk storage)

SUBIC TorAL ~177,830 ~108,530 $69,300



- 2 -

ATTACHMENT

3. IBM World Trade Corporation

Quantity Model Number Description Original USG
Cost tiooCost Net Savings

1 2821 Mod 2 Control unit $26';050 . 26,050

1 1403 Mod N01 Printer 34,350 34,350

1 2501 Mod 132 Card reader 15,750 15,750

1 2821 Mod 2 Control unit 27,640 27,640

1. 1403 Mod N01 Printer 35,400 35,400

1 2803-2 42,160 42,160

1 2401 Mod 3 'rape unit (7-track) 32,600. 32,600

4 2420 Mod 5 Tape unit 109,600 109,600

1 Modification to 2401-6 to yield dual density 1,020 1,020

1 1416 Mod 2 Interchangeable Train 6,000 6,000
Cartridge

rEM TOTAL ~330,570 $330,570

GRAND TOTAL ~2 ,065,720 ~..1,515,877 $549,843
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PROJECT DOCUMENT CLEARANCE SHEET

Proiect Title I 'l'echnical Support (GVN Computer Center - 000.70)

Proiect Number I 730-11-999-000

Agreement Number I 73-027 Original Revision__l _

Explanation and/or comments

The purpose of this PraAg Revision is to obligate $184,000 as a contribution
towards the rental/purchase of one IBM 360/50 I computer. In addition,
this ProAg commits VN$695.3 million as a GVN counterpart contribution towards
the rental/purchase of the same computer. This ProAg supersedes the computer
rental acquisition provision in ProAg 72-065.

The dollar funds are programmed in the FY 74 PBS.

If you concur in the attached cument. please sign and date below :

ADPROG: , J/~j A~ L
~~~:::;..~ 'Z- t~~O~~ ric).yJ_l

Chief Financial Mgmt. Hr. ADPROG

~---.;..2.L.,;",..lol-~~_._ :*
B&A . ----........--:-~A~D~F~M,........---

/ ~//J
~/1;f/ ~r~-':'

DivisIOn Chief or AssIstant DIrector

VN-133/1(12-70)
ADPROG
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PROJECT AGREEMENT
PRO AC BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

(VIETNAM) ~~cl?~~_~~~~~m~~~~~~'~ttiF~~
~, Page I

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, It Is agreed to carry out a proloct In accordance w.lth thf terms set forth
herein.

I. PROJECT Nol730-11-999-000 I :2. AGREEMENT No. 73-027 3. ORIGINAL I REVISION No. 2

.c. PROJECT TITLE, USAID Technical Support
(Su~Activity) (000.70 - GYN Computer Center)

5. PROJECT DESCRIPTION Aloft> EXPLANATION (S•• Annex A ollach.d)

6. APPROPRIATION., 72-1131006 I 7. ALLOTMENT, 356-50-730-00-69-31

8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) (A) (BI (C) (DI

.-. -- --
o. PERSONNEL COSTS

(I) US
PASA

Contract 40,000 40,000
(:2) LOCAL AN~ TCN

PASA
Contract

I
.. --

b. PARTICIPANTS
AID Direct
PASA~Contract I

c. COMMODITIES
AID Direct
PASA/Contract

d. OTHER COSTS
AID Direct
p'ASA/Contract

184,000 184,000
•• TOTAL (ALL COSTS)

IE I.9. LOCAL CURRENCY FINANCING -- - - -
.... - -". . =-~'-"'.~

(11.00 = PIASTERS)
:~-"~'=7.:~~. ··:·~t _.~;..' ___ ~-~ ...

o. COUNTER!'ART
Trust Fund
MC CY 73 195,300,000 195,300,000-

I Special Fund .200,000,000 500,000,000
Other

b. GVN I~t Sj~I!LOW) ill,000 ,00QL -_..~-_ ..• .. (10,000,000)----c. us - !D

10. REFERENCES AND REMARKS I

This is the FY 1973 project agreement for the GVN Computer Center project
setting forth the commitment of the Government of Vietnam and the United
States.

II. DATE OF OIlIG. AGREEMENT I 12. DATE OP THIS REVISION

\ 13. EST FINAL CONTRIIUTION DATI!
August 18, 1972 April 18, 1973 December 31, 1975

"'GO"~0 • < 15. AGENCY F~:IONAL ~EVEL PMENT ~ ~
~h\M{ C

SIGNATURI! ,E A ..... j7J_ ... DATE ~ I~SIGNAT RE I Are'~

{.~ Director 1Jeneral 1J. Tim, Associate Director for Program ,TITLE.
"or Budget and Foreign Aid
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I. BACKGROUND

The US Government (USG) and the Government of' Vietnam (GW) jointly
operate data gathering systems which are essential to nation building in
Vietnam. Input data is prepared by various GVN ministries and agencies.
The automated processing of' that data is currently accomplished at either
the Military Assistance Command, Vietnam, Civil Operations and Rural
Developnent Support (MACCORDS)*, or the US Agency for International Devel­
opnent (USAID) computer centers. Since output products are used by both
governments, the syst'ems are classified as II joint-use systems. II

In the past, the GVN has had to rely largely upon either manually
maintained data or upon automated data provided from USq-maintained
systems. With the planned American military withdrawal, the two govern­
ments recognized the need to'transfer responsibility tor the joint-use
systems to the GVN. To provide the necessary automated support, an office
of· the Prime Minister Computer Center (OFf,VCC) has been established•

. The OPM/CCwas established in May 1970 by ministerial decree. It is
chartered to set policy for GVN use of data processing techniques and
equipment, to approve all requests for and procurement of automatic data
processing (ADP) equipnent, and to approve installation of new system~.

It was also created to .provide data processing support for those minis-
. tries which do not have such capabilities. The OEM/CC was authorized '
66 positions through the end of CY 1972. In CY 1973 the authorization
has been increased to 181. During the interim period, operator and
control statistical personnel were on loan to the OEM from various using
ministries and agencies.

The Office of the Prime Minister (OEM), in a letter dated March 30,
1971 addressed to the USAID Director, requested assistance in setting
up a third-generation computer center to meet this need. On May 24, 1971
a presentation was made by USAID to the OEM which was centered largely
on costs involved in setting up a GVN Computer Center. During the period
May 24 to July 15, 1971, a detailed analysis of the joint-use systems was
made by GVN representatives. Extensive discussions were held between
American and Vietnamese representatives to insure a complete understanding
of the systems support requirements.

*!m!:' During the first nine months of the period covered by this ProAg
RevisionMACCORDS had full responsibility for the development and transfer
of those systems attributed to MACCORDS in this document. On March 24,
1973, with the disestablishment of MACCORDS, all systems became the re­
sponsibility of USAID; however, references to MACCORDS systems are con­
tinued in this document for purposes of continuity even though those
systems are now the responsibility of USAID until transfer ,to the GVN/CC

For the Cooporating Government or Agency For the Agency for International Development

SICNATURE' DATEI__ SIGNATURE' OATE'_

TITL.1Z1 TITL.EI
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As a result of their study, the GVN identified those systems which
will receive support and be processed by the OEM/CC. A recap of require­
ments by agency is attach~d as Annex One. It contains the estimated
computer run hours and personnel resources required for support at each
agency. Annex One A contains an index of systems by agency.

On March 16, 1972, final signatures were obtained on the PreAg to
establish a Computer Center in the Office of the Prime Minister.

II. GOAL

To enable the GVN to perform essential civil fUnctions.

III. PROJECT PURPOSE

Statement of Purpose: To establish capability within the Office
of the Prime Minister to develop and manage canplex data gathering and
dRta processing systems which provide information essential to management
and sound decision-making by the GVN Ministries. That capability will
permit the transfer of operational control and processing for selected
joint-use systems £'rom the USG to the GVN.

IV. CONDITIONS EXPECTED AT END OF PROJECT

A. Computer center which is staffed and managed exclusively by
GVN personnel. The staff will consist of qualified personnel trained
and experienced on a third-generation computer system.

B. GVN management of systems, including the origination of input
data, the computer processing and the analysis of output products.

v. ourPm' TARGETS

The key events and target dates for this project are as follows:

A. Trained participants assigned to key positions as Chief of
Operations Branch, Chief of Programming Branch and Chief of Research and
Training Branch.

B. Twenty seven' (27) programners from the third class assigned to
various Ministries of which 18 assigned to O:aijCC.

C. Fifteen (15) trained systems analysis personnel from first class
assigned to OIM/CC, Land Refonn and Public Sai'ety.

For the Cooperating Government or Agency For the Agency for International Development

SICNATURE: DATE:__ SIGNATURE: DATEI__

TIT LIZ: TITLE:
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D. Twelve (12) trained personnel in canputer operations assigned
as computer operators.

E. Fi:rteen (15) trained statistical and control ADP personnel
assigned to project.

F. Completed building and certification by contractor.

G. Advisory team completed study and determined configuration of
facility for computer center.

H. Computer equipment obtained, installed and certified operational.

I. GVN staffing, 181 personnel, trained and assigned to center.

J. Processing started on first joint-use system.

K. Facilities management team arrived on board to work with key
line supervisors on technical and management development for the center

L. Detemination made on phasing current computer programs to GVN
operational control.

VI. INPUTS

A. The Government of Vietnam agrees to provide:

1. A canputer center staff of 181 personnel which is assigned
to the Office of the Prime Minister. Annex Four indicates the organi­
zational structure and provides a breakdown of staffing by function •..
Staffing to pe~t training will be phased approximately as follows
(cumulative):

a. Dec. 1971 - total of 29 personnel.

b. Mar. 1972 - total of 66 personnel.

c. March 1973 - total of 181 personnel.

2. Funding to support the project as indicated in Annex Five.

3. A site and building to house the computer hardware and
personnel.

For the Cooparating Government or Agency For the Agency for Intornational Development

SICNATUREI DATEI_ SIGNATUREI DATEI__

TIT l.C, TlTl.E,
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4. Qualified personnel to receive training as scheduled in
para VI.B.ll. Candidates to receive either programmer or systems analyst
training will be required to pass the English aptitude test with a mini
mum average score of 65 and the progr~ers aptitude test with a grade
of 40. During the training period, including OJT, students will be
available on a 44 hours per week. basis.

5. Processing for the systems listed in Annex Three. Changes
may be made to the listing based on joint agreement by both governments
For such time as USG "requirements exist for output products of the joint­
use systemsl the GVN will provide copies. The USG loTill indicate the
quantity required at the time of systems transfer. Changes to the joint­
ly developed systems or the develoIlllent of new systems will be made only
after agreement between the two governments •.

." 6. Retention of trained personnel for a period of at least"
4 years' following completion of their training.

7. Keypunch and other Electronic Accounting Machine (BAM)
equipment necessary to support the computer center's operation.

8. 100 hours per month, and continuing for a period of 36
months, of computer time for USAID/MACCORDS applications beginning at

. a time when there is no longer a USAID or MACV/TJI.A Computer available
for data processing.

9. Computer supplies, Le., paper, cards, magnetic tapes, etc

10. Funding in trust for US$1,484,842.00 for procurement of
computer components, freight, installation and other related costs.

B. The United States Government

SUbject to the availability of funds and personnel, the United
States Government through the Agency for International Development will
provide the following:

1. Funding to support the project as indicated in Annex Five.

2. Key local national ISC staff members, if required, for a
period of up to one vear fol1owin~ the transfer of the svstems to the GVN.

For the Cooperating Government or Agency For the Agency for Intornational Development

I
SI::NATUREI DATE:__ SIGNATUREI DATE:__

TIT loC: TITloE.
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3. A team of six advisors to assist both the USG and the GVN
during the transfer of the systems. The Advisory Team will be available
for a period of two years beginning in August 1972.

4. A Facilities Management team for two ye~s beginning in
August 1972 to serve as counterparts to each of the key line supervisors
and to the Director of the Computer Center.

5. Instructors to teach the classes identified in para VI.B.ll.b.

6. Power source, air conditioning and a raised false noor
for the computer room.

7. Systems, programming and operational documentation, plus
any other available information/doclJlDentation needed for computer
processing of the transferred USAID systems.

8. OJT and training facilities for OEM/CC personnel as required.

9. Technical advisory assistance during all phases of the
project.

10. A local architectural and engineering finn to determine'
,power source and air conditioning requirements.

11. Training which will consist of the following:

a. Participant training for selected OEM/CC employees.
Five personnel are programmed for trAining in the US beginning in 1972,

with two additional personnel leaving in February 1973. Five of the
participants will receive training in data processing management. Two
will be trained in operations research techniques and will obtain
a Master of Science Degree in Operations Research.

Four personnel will depart RVN for the US in September
1973; two of these wiil be trained in data processing management and two
will obtain a Master of Science Degree in Operations Research. It is
planned that three additional personnel will be leaving in September 1974

and one in January 1975 for data processing management.

personnel.
b. Local training provided by ~ID/MA.CCoRDS/OxM-CC

For the Cooperating Government or Agency For the Agency for jntornotional Development

SI=NATUREI DATEI__ SIGNATUREI --, DATE: _
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(1) Programmer training will be conducted. Each class
will consist of 16 weeks of fo~al training, followed by On the Job
Training (OJT). The first four programmer classes have completed their
training and are in the process of receiving OJT. The 5th class has
started. Classes will be conducted by the USAID local staff.

(2) Two systems analysis classes will be conducted.
Each class will consist of 12 weeks of formal training in basic systems
analysis and writing the English language. The first class was started
on July 31, 1972, with the second 'class to commence in the first quarter
of CY 73.

(3) A class for control and statistical personnel will
be conducted in March 1973 and will consist of a two week lecture period
followed by OJT.

(4) A class for operations personnel will be conducted
in October 1972 and will consist of a two week lecture period followed
byOJT with a second class conducted in January 1973.

c. Other management training will be determined at a later
date based on the needs of the oEM/cc.

12. The USG will provide $184,000 to be combined with the
$1,484,842 provided in trust by the GVN for procurement of computer
component, freight, installation and other related costs. USAID will
exercise the rental/pUrchase option under the GSA contract to obtain
available components. Any funds not required to purchase computer com­
ponents or for paying associated costs ,'l'ill be re-programmed as mutually
agreed.

VII. DESIGNATIONS

1. The Government of Vietnam designated the Director General of
the Computer Center, Office of the Prime Minister, 'as the GVN Project
Manager.

2. The USAID designates the Chief, Information Services Center
(ISC),or his designee to serve as the USG Project Manager.

For the Cooperating Governmant or Agency For the Agency for International Development
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The US and GVN Project Managers will prepare jointly and submit
to their respective agencies quarterly progress reports,and other
reports as may be requested, in a f'ormat mutually acceptable to the GVN
and USAID. Distribution will include the USAID Program Of'f'ice, the
USAID/ISC, the DGBFA and OIM. The reports will include progress in the
attainment of' specific targets and will identify any problems or delays
which are deterring progress of' the project. The first report will
cover the period ending June 30, 1972 and will be issued in September
1972; Subsequent reports will be issued within 20 days of' the end of'
the quarter.

IX. SPECIAL PROVISIONS - None.

x. STANDARD PROVISIONS ANNEXES

The Standard Provision Annex B, f'or US dollar f'unding, and Foreign
Currency Standard Provision Annex C, f'or foreign currency uses, is
appended hereto as a part of' this agreement. -

.Concurrences:

=>Jl~
___~ 1I/C/1J

Secretary of' State (f'or I

Executive Af'fairs)
Of'f'ice of' the Prime Minister

For the C\I\lporating Gcverrimcl)t \lr Agency

Associate Director for
Management

F\lr the Agency for International Development
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ANNEX 1

JOINT-USE SYSTEMS RECAP

MANPOWER
MINISTRIES MONTHLY Key- MONTHLY

OR INPtJl' Syst Data COMPUTER TIMEProg Punch
AGENCIES VOLUMES Anal. Prep. (METER HOURS)Opera

oBf 280,000 3 10 50 20 40

CIA 15,000 2 2 12 5 3

DGIA 135,000 4 10 60 15 59

. CPDC 15,000 1 6 12 6 49

Mor 20,000 2 3 9 8 13

MOH 107,500 ·3 6 42 15 29

MWV 130,000 2 4 50 18 17

MOE 20,000 3 8 19 3 35

MORD 500 1 1 1 1 3

NPC 262,000 10 24 88 44 123

TCJrALS 985,000. 31 74 343 135 371

*Number of personnel required to support the three systems which are
to be developed by the om.
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ANNEXIA.

JOINT-USE SYSTEM RECAP

MINISTRIES/AGENCIES .TO SYSTEMS

Ministry or Agency

Office of the Prime Minister

System

Personnel Management System* _
Civil Service Payroll System*
Civil Service Pension System*

Central Logistics Agency

Directorate General of
Land Affairs

Central Pacification and
Development Council

Repair Parts Depot Inventory
Assets Accounting System (LG2)

Repair Parts Depot System (LGS)**'

Land Refonn Distribution System (LR2)
Land Refonn Compensation System (LR3)

Hamlet Evaluation System (HES)

Ministry of Interior National Telecommunications
Accountability System (NATAS)

Peoples Self Defense Forces/Management
Infonnation System (PSDF/MIS)

Ministry of Health Ministry of Health Public Health
Statistics System (MH2)

Ministry of Health Medical Logistics
System (PHS)

Ministry of War Veterans

Ministry of Economy

Ministry of Rural
Development

Ministry of War Veterans Claims
Processing System (MWVCPS)

Arrival Accounting System (AA1)
Cammodity Import Program Import

Licensing System (arl)
Letter of Credit Srstem (GIl)

Ministry of Rural Developnent Budget
Analysis System (MORDBACS)'
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National Police Command National Police Activity Reporting
Sub-System I (NPARSS-I)

National Police Criminal Information
Sub-System.(NPCISS)

National Police Directory Table
SUb-System (NPm'SS)

National Police Facilities Info~tion

Sub-System (NPFISS)
National Police Identification Follmi-up

Sub-System (NPlPUSS)
National Police Incident Reporting

Sub-System I (NPIRSS-I)
National Police Infrastructure Analysis

Sub-System I (NPIASS-I)
National Police Infrastructure Analysis

Sub-System II (NPIASS-II)
National Police Manpower Management

Sub-System (NIMMSS)

*Future systems to be developed
HMay be discontinued.
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1

QTY

1

2821-5

COMEUl'ER EQUIFMENT CONFIGURATION
(mt MODEL 360/50)

TYPE/MODEL

2050-1Central Processing Unit
6980 Sel. Channel First
6981 Sel. Channel Second
6982 Sel. Channel Third
1052 Adapter

Control Unit
3rd Printer Control
1100 Line Per Minute
Punch Feed Read
UCS Adapter Printer 1

" " u 2
" " "3

2.

1.

3. Card Read Punch 2540-1
Punch Feed Read

. 4. Printer l403-NI
UCS

5. Control Unit 2803-2
7900 Model 5/7 Attachment
7135 7 &9 track campatabi1ity

6. Tape Drives 2420-5

7. Disk Storaee Control Unit 23l4-Bl

8. Disk Drive 23l9-Bl
Disk. Drive 23l9-B2

9. Card Reader 2501-B2

10. Printer Keyboard 1052-7

11- Interchangeable Train Cartridge 1416-1

12. Tape Drives 2401-3
5121 Mod. Compatability

13. Tape Drives 2401-6
3471 Dual Density 800/1600
BPI

1

3

2

8
2

2
4
1

1

3
1

2
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ANNEX 3

JOINT-USE SYSTEM DESCRIPrION

1. Repair Parts Depot Inventory Assets Accounting System (LG2)

The Repair Parts Depot is a supporting fUnction of' the National
Maintenance System· which is responsible to the Central Logistics Agency
f'or the supply of' spare parts and maintenance of equipment operated by
the GVN Ministries. The depot maintains a central warehouse near Saigon
with an inventory of' spare parts approximating 8,000 line items. Stock
records are maintained by the use of BAM equipment located at the ware­
house. On a monthly basis, the stock record cards are sorted by depart
ment and submitted to USAID/ISC f'or processing. The system provides
detail and summary information necessary for efficient management of' the
repair parts inventory.

2. Repair Parts Depot System (LG5)

The Repair Parts Depot System maintains master files of all USAID
furnished vehicles and equipment operated by the various GVN ministries •

.Source data is obtained from .the ministries in the form of' equipment
reports. Repair Parts Depot personnel encode adds, changes and deletes,
and on a quarterly basis the data is processed. Reports produced by
the system are utilized by the depot in controlling their spare parts
inventory both at the central warehouse and at the province maintenance
repair facilities. It is likely that this system will be cancelled and
not transf'erred to the OEM/Ceo

3. Land Ref'orm Distribution System (LR2)

The Land Ref'orm Distribution System processes coded input based on
Land Distribution Lists and produces titles, land lists, certificates,
status and statistical reports. The system is a canpanion system to
the Land Reform Compensation System (LR3) and shares a file with that
system which contains plot information. Both systems also share a locator
file.

4. Land Reform Compensation System (LR3)

The Land Ref'orm Compensation System processes claims of' o~mers and
creditors for land expropriated under the Land to the Tiller Program..
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The system calculates compensation and produces checks and bonds for
payment. File maintenance, register and statistical reports are also
produced by the system. The system is a companion system to the Land
Refonn Distribution System (LR2) and pa.rtially updates the Plot Master
File from that system. Both systems share a locator file.

5. Hamlet Evaluation System (HES)

The Hamlet Evaluation System provides a semi-automated means for
gathering and evaluating infonnation concerning the status of pacifica­
tion at village and hamlet levels throughout the Republic of Vietnam.
This infonnatiqn is updated on a monthly and quarterly cycle, with 25
multiple choice questions updated monthly and 140 multiple choice
questions updated quarterly•. Evaluations of various aspects of pacifi­
cation are computed fram the responses to the questions using a mathe­
matical.technique (Bayes theorem) based on the theory of statistical
inference and from which an overall rating is derived for each hamlet
and village. Reports generated by the system are distributed to the
USG and GVN agencies that are involved in management and analysis of
pacification program resources and objectives. Village and hamlet level
gazetteer infonnation provided by the system is of critical importance
in defining the geopolitical organization for several other automated
,systems developed for both GVN and USG agencies.

6. National Telecommunications Accountability System (NATAS)

The National Telecommunications Accountability System was developed
to provide MACCORDS Public Safety Telecommunications Division, the
Ministry of Interior Combined Telecommunications Directorate, and the
National Police with a means of monitoring the accountability of more
than 55,000 radios in South Vietnam. The system produces several
different types of monthly reports which are used by all levels of
management to achieve efficient utilization of radio resources.

7. Peoples Self Defense Force/Management Infonnation System (PSDF/MIS)

The system provides an automated means for gathering hamlet level
infonnation relative to the status and activities of Peoples Self
Defense Force elements. The system was designed with the full support,
cooperation and participation of cognizant Vietnamese officials. All

. aspects of system design, including question sets, field reporting
instructions, data processing procedures and report fonnats, were
approved by GVN officials before the system was implemented. The system

For the Cooperating Government or Agency For the Agency for )nternational Development
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maintains hamlet level records of strengths, weapons, friendly and enemy
casua.lties. The system also provides certain qualitative information
based on the answers to several multiple choice questions. Originally
processed monthly, the system was re~ently changed to a quarterly pro­
cessing cycle. Reports produced by the system sUImnarize information
at province level for use in monitoring and managing the Peoples Self
Defense Force program.

8. Ministry of Health Public Health Statistics System (MH2)

The Ministry of Health accumulates information from admission and
discharge records prepared for each hospital patient of the 61 govern­
ment hospitals in Vietnam. On a calendar year basis, -the system pro­
cessesthis data and produces various medical statistical reports
concerning patients and diseases within the Republic of Vietnam.

9. Ministry of Health Medical Logistics System (PH5)

This is an automated stoCk record accounting system that covers
several areas. The financial inventory accounting fUrnishes financial
management with data on all medical related commodities procured in
support of Ministry of Health medical facilities and programs. Requisi
tion and stoCk accounting processes receipt and adjustment documents to
increase and decrease quantitative balances, identifies substitute items
and establishment and release of baCk orders. Consumer budgetary and
financial control permits establishment of periodic allocations of
consumer credits and monitors the draw against these credits as a result
of processing requisition documents. Perfonmance reporting documents
workloads and statistically evaluates performance against established
standards. Procurement actions include the recording of each item
procured, establishment of accounts payable, accounts approved for
payment and disbursement.

10. Ministry of War Veterans Claims Processing System (MWVCPS)

The Ministry of War Veterans Claims Processing System is designed
to be used by GVN Ministry of War Veterans to process all benefit claims
submitted by disabled veterans and dependents of deceased servicemen. ,
The system will validate claims, compute benefits and prepare documents
authorizing payments to claimants. It will also result in faster and
more accurate claims processing and reduced clerical personnel require­
ment at the Ministry of War Veterans. It is expected that the automated
system will reduce war veterans benefits claims processing time, which

For the Cooperating Government or Agency For the Agency for Jntomational Development
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at present takes as long as one year, down to 30 days, the time limit
required by GVN law.

11. Arrival Accounting System (AA1)

The Arrival Accounting System provides for the gathering and
reporting of infonnation on USAID financed commodity imports in the
Republic of Vietnam. Commodities are tracked from shipment through
arrival and final release into the Vietnamese economy. Current emphasis
is financial rather than commodity accounting and monthly reports are
utilized primarily by USAID Associate Director for Financial Management,
Arrival Accounting Branch for audit and control of Disbursement Author­
ization Funds. Aged commodity reports initiate warehouse audits which
may result in filing claims against the GVN for dollar values associated
with distressed commodities (in customs for 90 days or more) •

. 12. Commercial Import Program Import License System (CI1)

The Commercial Import Program Import License System provides a means
of accountability and control over Import License Applications. A trans­
action master file is maintained showing the total history of each import
license and any subsequent amendments. The file is initiated ",ith the
receipt of the license application and is updated with all changes
throughout the approval and amendment process.

13. Letter of Credit System (GIl)

An official document known as a Letter of Credit is required by
importers prior to their import of commodities into the Republic of
Vietnam. Two copies of this document (including all supporting papers)
are transmitted to the Ministry of Economy by the bank or financial
institution involved. Pertinent data is encoded from this document,
keypunched and entered into the system. The statistical detail and
summary reports produced allow stricter control of importers, class of
commodities imported and the piaster flow that· affects the overall
balance of trade with foreign countries •. All import activity into
Vietnam is maintained, except USAID financed commodities which are
covered by the Commercial Import Program Import License System (CI1).

14. Ministry of Rural Development Budp:et Analysis CoJlIPuter System
(MORDBACS)

The system provides a means for gathering and summarizJ.ng infonna­
tion on the expenditure of American Aid Chapter funds by the Ministry of

For the Cooperating Government or Agency For the Agency for Intornatlonal Development
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Rural Development. Province level records of funds allocated, obligated
and expended are maintained. The system also can maintain province
level records of personnel strengths, although this capability is pre­
sently not being used. Monthly reports are produced for the purpose of
evaluation and analysis of the Ministry of Rural Development budget.

15. National Police Activity Reporting Sub-System I (NPARSS-I)

This system provides a computer assisted method for collecting,
..maintaining and reporting data concerning National Police family census
and checkpoint activities. The subsystem data base is used to prepare
management reports which display summaries of number and type of police
used or deployed, locations and hours of operations, and detentions and
confiscations obtained by the activities. These statistics, and their
supporting detail, provide National Police commanders with the informa­
tion needed to evaluate manhours expended as compared to confiscations
and detentions, determine whether all activities are reported and manage
the reporting process. The database can also be used in trend analyses
and can be correlated with data contained in other subsystems to de­
termine reporting consistency and to identifY areas which need improvement
or further investigation.

16. National Police Criminal Information Sub-System (NPCISS)

This subsystem of the National Police Management Information System
provides automated general accounting of subversives and common criminal
of'fenders :from time of arrest or detention, through adjUdication, in­
carceration and release. Output products will provide National Police,
Ministry of Interior, Ministry of Justice, Corrections Directorate and
Political Security Directorate management with information needed to
identifY administrative irregularities in the processing of detainees.
other outputs will aid in the measurement of perfonnance.

17. National Police Directory Table Sub-System (NPDl'SS)

This system is the nucleus subsystem of the National Police Manage
ment Information System and provides t.ables and unit identifying infor­
mation in a common data base. The main use of the subsystem is to pro­
vide police commanders and staff officers with a single course of
accurate information concerning units, correction centers, Chieu Hoi
centers and courts, and is used by all blocs, services and bureaus
within National Police unit identifYing data is used in the preparation
of source data for most subsystems of the National Police Management

For the Cooperating Government or Agency For the Agency for Intomational Development
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Information System, and is in turn used to validate identification
entries. The subsYstem also maintains tables which are usedindividu­
ally or in combination by the other subsystems. As each update to the
directory is completed, the subsystem creates an on-line disk file of
directory data which the other subsystems access for validation and
retrieval of identifying information.

18. National Police Facilities Information Sub-System (NPFISS)

This system is a spin-off of the National Police Directory Table
System (NPI7l'SS). It collects and maintains data concerning police
station equipment, buildings and lines of communication•. Entries in
the subsystem data base are updated quarterly, and provide National
Police management with information needed to monitor the progress of
police station establishment tnroughout Vietnam. This.informationwill
enable ~ational Police commanders to identify districts, provinces and
regions whose progress is lagging, and identify areas where additional
management attention is needed.

19. National Police Identification Follow-Up Sub-System (NPlFUSS)

This system is a National Police Management Information System sub
system which provides a computerized method of collecting and reporting
data concerning the extent and effectiveness of police units· in responding
to wanted person notifications. Police commanders are provided the means
for effectively monitoring the investigative actions of their subordinate
units, and for identifying the lack of efficient police follm'l-up actions.

20. National Police Incident Reporting Sub-System I

This system is a subsystem of the National Police Management Infor
. mation System which standardizes methods and procedures for recording,

assigning actions, and reporting incidents or "called-for" services as
well as follow-up action taken. It will be used to provide an accurate
accounting of the quantity and quality of work being accomplished by
police units. Output products to be developed in Phase II will consist
of administrative statistics relative to crime trends, and type of
offenders, and will be used by National Police management in evaluating
effectiveness, identifying training and force strength requirements,
and supervising police unit activities. The complete system, Phases I
and II combined, is planned to be the primary reporting instrument for
the effective control and management of police operations, and deter­
mination of manpower levels and employment and deployment.
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21. National Police Inf'rastructure Analysis Sub-System I (NPIASS-I)

This system is an adaptation of MACV's Big Mack system. The present
system provides a means for collecting and storing estimates of strength
and subjective evaluations of Viet Cong infrastructure influence. Re­
ported data are summarized and displayed to provide National Police
commanders with an overall picture of the Viet Cong infrastructure
situation. At the present time the system is being processed monthly,
but plans are being considered to change the reporting cycle to bi­
monthly or quarterly. A full reevaluation of system objectives and
utility is also underway.

22. National Police Infrastructure Analysis Sub-System II (NPIASS-II) .

This system is a computer assisted sUbsystem of the National Police
Management Infor.mation System which collected biographic and neutrali­
zation data concerning members of the communist subversive organization
the Viet Cong infrastructure. System outputs are used to monitor status
of neutralizations, evaluate adequacy of reporting and to evaluate
effectiveness of operations.

23. National Police Manpower Management Sub-System (NHtlMS)

This subsystem of the National Police Management Information System
provides automated maintenance of the National Police personnel data
base, and is oriented to the objective of preparing output products
which will aid the effective management of such personnel functions
as recruitment, deployment, pay, training and retirement.
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ANNEX 4

STAFFING REQUIREMENrS
OFFICE OF THE PRIME MmISTER eCMPtJI'ER CENTER

The OEM/CO was established to service the needs o~ the entire GVN com­
munity. Its structure is graphically displayed as Attachment 1 to this
enclosure. The organization depicted resulted ~rom recognition o~ the
indiViduality that exists in the \~rious GVN ministries. In selected
cases, the ministries pre~erred to do their own keypunching, programming,
and systems analysis work. In others, they wanted the OR-Vee to totally
service them. A compromise was reached. Those ministries that desire
their own systems analysis and programming capability will establish the
positions. The keypunching o~ input data will be done within the minis
tries. This e~~ectively establishes the OEM/ee as a processing element
which receives input data in a ~onn acceptable to the machines and
returns ~inished outputs.

The span o~ control ~or the Director General is limited to six
individuals: ~ive branch chie~s and the head o~ the ADP Liaison O~~ice

The ADP Liaison O~~ice was established to ful~ill the requirements that
the OEM/ee serve as a central control group ~or the GVN ADP community.
It is sta~~ed with equipment specialists and liaison o~~icers. The
equipment specialists will review the equipment con~iguration and utili
zation o~ ADP and EAM equipment at each GVN ADP center. :FUture ADP
equipment requirements -vrill be identi~ied orrevie,.,ed by the equipment
specialists. The ADP liaison of~icers will maintain contact with re­
sponsible individuals ~rom each o~ the ADP centers and will ensure that
centrally developed standards and practices are ~ollowed.

The Administration and Accounting Branch is divided into two sections.
The Administration Section is sta~fed to provide central support ~or

OEM/ee elements ~or typing, janitorial and messenger service. The
Accounting Section will take care of all the time and attendance, budget
report, etc.

The Research and Training Branch is divided into three sections: a Re­
search Section, an Operations Research Section, and a Training' Section.
The Research Section will be concerned principally with providing systems
analysis support ~or those applications not handled by systems analysts
assigned to the various ministries. The Operations Research Section will

For the Coopera!;n,9 Government or Agency For the' Agency for Intomotionol Development
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be staffed with highly qualified personnel to handle such sophisticated
tools as modeling, simulation, etc. The T~aining Section is concerned
with the training of personnel assigned to the OPM/CC and in ensuring
that trained personnel exist throughout the GVN community. As such,
they are staffed with personnel to teach keypunching, EAM operations,
console operations, computer programming, and systems analysis work.

The Control and Statistical Branch is divided into two sections:. an Input
and Output Section and a Statistical Evaluation and Scheduling Section.
The Input/Output Section will be staffed with personnel to permit 24 hour
per' day. seven daY ner week coverage. Their role will be that of logging
the incoming data and balancing/releasing the subsequent reports. The
Statistical Evaluation and SchedUling Section will handle such matters
as equipment utilization, scheduling of work into the Computer Operations
Branch, and epsuring that production standards are established and met.

The Programming Branch is divided into four sections: a Keypunch Section,
a Scientific and Systems Programming Section, a Programming Section #1
and Programming Section #2.. The Keypunch Section is staffed with only
enough personnel to handle the internal requirements of the Programming
Branch. They will keypunch new programs, prepare test data, etc., but
will not have the capability to do productiqn keypunching for the Computer
Center's customers. The Scientific and Systems Programming Section will
have personnel to maintain the software provided with the equipment and
to investigate related problems. The scientific programmers will support
the Operations Research Section. The two application programming sections
were divided to ensure that supervision was available on a regular basis.
Work will be divided between the two sections based on the major systems
categories.

The Computer Operations Branch is divided into two sections: a Processing
Section and a Library Section. Both are staffed with personnel to permit
24 hour per day operation, seven days per week. The Library Section will
be staffed with personnel to handle the control of dispacks, tapes, etc.,
and t.o order supplies for the Computer Operations Branch.

For the Cooperating Government or Agency For the Agency for Intornational Development
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I. US--OTHER THAN COMPtJI'ER PURCHASE (EXPRESSED IN $000)

Item Amount

Personnel (PSC) 1~0

Participant Training 62

Equipment, Tapes, and Disks 40

Building' 20

other Costs 5
Totals 167

II. GVN- -OTHER THAN COMPUTER PURCHASE (EXPRESSED IN $000 PIASTERS)

Item Amount

Civilian Salaries 29,402
Military Salaries 3,221
Furniture and Supplies (Excluding Computer) 61,771
Building and Vehicles 8,200

Computer Rental 50 ,957
Computer Initial Charge 12.500

Totals 166,051

III. COMPtJI'ER PURCHASE (EXPRESSED IN $000)

Item Amount

GW in. Trust 1,484

USG 184

Totals 1,668

For the Cooporating Government or Agency For the Agency for Jntemational Development
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This revision to the FY 1973 GVN'Computer Center project agreement sets
forth the conditions and commitments agreed. to by the (;overnment of Vietnam
and the United States. The original draft of this document was prepared
last year in September; however it was tabled :in October pending a .
GVN/USAID decision as to whether the major computer facility should be
obtained by outright;purchase or through a rental contract.

The decision was made and implemented that the GVN would purchase the
computer, and this revision provides a new version of the earlier draft
that reflects ,this circUmstance and provides a statement of project
purpose, project conditions, output· targets, US/GVN inputs, etc. No new
funding is involved.
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REVISION No.1

232,000

DECREASE TOrAL TO DATE
(e, (D'

430-50-730-00-69-41

3. ORIGINAL

7. AllOTMENT 1

INCREASE
(B,

74-044

------ ------ -------::._--

(S•• Annex A all ached)

PREVIOUS TOTAL
(A'

72-1141030

Contract

a. PERSONNEL COSTS
(I) US

PASA

8. AID DOLLAR FINANCING
(Cost Component)

b. PARTICIPANTS I
AID Direct
-PA-S-A-/C-o-n-tr-ac-t-----/--.------ --. 1-'--- 1 _

c. COMMODITIES
AID Direct

PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

~ABI~~g T JRE~~~~PRfihh~D Page
41

PRO AG
«VIETNAM)

Direct~r

General
of the
Office of
the Prime
Minister,
GVN
Computer
Center

PASA/Contract
d. OTHER COS-TS------

AID Direct

PASA/Con tract

e. TOTAL (ALL COSTS>
24,000 I 208,000

9. LOCAL CURRENCY FINANCING - .,..-:-1 "- ""-- __ -- ~----
=[ ._--- ~~

($1.00 = PIASTERS> ~~~~_~__~__~~~.: I~~=c~~-;~_=---=-~~'-:;:~ i===~g~~~--a-.-C-O-U-N-TE-R-PA-R-T------ '" - - .-:.."'-~~~~
Trust Fund

232,000

DIf FAC CY 74
Special Fund

20,000,000 20,000 ,000

Other

I__b.--,G,.,.,V:-N---=-(S,,-H_O..,...W-:-S_O_U_R_CE_BE_LO_W.......:....>_, =1------- ----- ----~ l-~---~-------""--
c. us - OWNED

10. REFERENCES AND REMARKS I Thepurpose of this ProAg revision is to: (a) obligate
$208,000 to complete the incremental funding under a technical services contract
t(o)provide a computer training team in support of the GVN Computer Center;

b ~ammit VN$20,000,000 of CY 74 FAC funds in support of the GVN Computer
C~nter; and (c) set forth the scope of the GVN Computer Center project along
w~th toe responsibilities and contributions of the GVN and the USG.
Ref; Plo/T (41)40360

II. DATE OF ORIG. AGREEMENT "2. DATE 011 THIS REVISION \ 13. EST FINAL CONTRIBUTiON DATE!
A ri1 15 1974 April 24, 1974 April 30, 1977 .

TlTL

I.... GOV~ENMENTTN 15. AGENCY TERN 10NAL DEVELOPMENT.

~... , l~ A"?T\ 2 4. '~7~
SIGN U I r! DAT~ SIGNATURE! • TE---_
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for BUdget and Foreign Aid



PAGE R OF18PAGES
1. Project/Activity No.

730-11-999-000
AID Uao-.1A

la-701 PROJECT AGREEMENT
BETWEEN AID AND

PRO AG 2. Agreement No. 3.D Originol or

CONTINUATJ~ DG_B_FA 1-:-'::""""_-:-:-_---::-7"'74_-O_4_4 ---'-_R,,_V_Is_io_n_N_o_.---.L-__

SHEET I 3. Project/Activity Titl"
AN AGENCY OF THE GOVERNMENT OF

USAID Technical Support
ANNEX~ V.;..:~:.;...·e:-t;.;;,n;.;;,am=-______ (000.70 - GVN Computer Center)

A. BACKGROUND

The United States Government (USG) and the Government of Vietnam
(GVN) are jointly operating data gathering and processing systems
essential to management in Vietnam. Because both governments are in­
volved, the systems have been designated as joint-use systems. When
American phase-down planning began, both governments realized that the
responsibility, as well as the equipment, for these systems should be
transferred to the GVN. For this reason, the Office of the Prime
Minister/Computer Center (OIM/CC) was established. It was chartered
in May 1970 to establish GVNpolicy for the use of data processing
techniques and equipment, to approve requests for and procurement of
all automatic data processing (ADP) equipment, to approve applications
for installation of new ADP facilities, and to provide responsible
computer support for all systems transferred to the GVN. In March, 1971,
the Prime Minister's Office requested USAID assistance in establishing
a third-generation comyuter center. On May 24, 1971, USAID definitized
for OPM/CC the costs of installing a third-generation computer center
at the OIM/CC. Between May and July,1971, detailed discussions between
USG and GVN representatives were convened to insure that all concerned
parties understood their commitments to this project. On March 16, 1972,
signatures were obtained finalizing the original Project Agreement
establishing the OEM/CC as a joint GVN and USAID project.

With the disestablishment of the Military Assistance Command, Viet­
nam (MACV) on March 24, 1973, administrative responsibility for the con
tinued maintenance and/or development of ADP systems to be transferred
to OIM/CC was assumed by USAID.

The preparation of input data and resultant output reports analysis
are accomplished with USG assistance by the GVN ministries and agencies
The computer ADP processing is accomplished at either the US Agency for
International Development (USAID), or at the Logistics Data Processing
Center/Republic 'of Vietnam Armed Forces/Joint General Staff (LDPC/RVNAF/
JGS). This ADP processing is authorized in a Memorandum of Agreement
signed on July 1, 1973 by USAID, LDPC/RVNAF/JGS and the Defense Attache
Office (DAO) specifying that computer support at USAID and at LDPC/
RVNAF/JGS will continue until all data processing systems are transferred
and the responsibilities for production have been assumed by OEM/CC.

In accordance with USAID policy, all activities relative to support
of the GVN National Police systems are promptly being terminated and the
data base removed from the.OEM/CC site.

For the Cooperating Government or Agency For the Agency for Intornational Development
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B. GOAL STATEMENT

To establish the OPM/CC as an effective and responsive institution
gathering and processing data for GVN ministries and agencies.

C. PROJECT PURPOSE

To create within the GVN the expertise and capability to develop
data gathering and processing systems for the GVN which will be capable
of perfo~ing essential civil 'functions related to fostering social and
economic development.

D. CONDITIONS EXPECTED AT END OF PROJECT

1. The OPM/CC is staffed and managed exclusively by G\~ personnel
qUalified in the use of third-generation computer equipment.

2. The OPM/CC is fUlly operational and self-supporting.

3. The GVN ministries/agencies are obtaining bUdget funds and
providing necessary personnel to perform data management processing
(i.e., gathering data, interfacing with the OPM/CC for computer processing,
and analyzing output products).

E. OtJrPUT TARGETS
,

By the end of FY 1974, this project will have:

1. Trained locally 31 OPM/CC personnel in technical support positions.

2. Trained nine (9) management and technical staff members of OPM/CC
in data processing or operation research analysis.

3. Transferred 12 ,joint use ADP systems from USAID/ISC and/or
LDPC/RVNAF/JGS to OPM/CC (See Annex E).

4. Transferred six (6) USAID "in-house" systems for computer
processing at the OPM/CC (See Annex F).

5•. Developed, documented and J.mplemented the, first four OPM/CC
systems listed at Annex G•. (The remaining four systems will be developed
during FY 75).

For the Cooparating Governmont or Agency For the Agency for )ntomati onal Development
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6. Accomplished the functional reorganization proposed by advisors
as indicated at Annex H.

7. Established liaison with ministries and/or agencies and
negotiated level of support for other developmental systems listed at
Annex I.

F. INPUl'S

1. The GVN, subject to availability of funds and personnel, agrees
to provide:

a. Personnel - SUfficient qualified personnel to administer the
program. Upon completion of training, trained personnel are to be
retained at OPM/CC for a period of not less than four years.

b. Funds - The GVN will support this project through:

(1) Its annual budget for OPM/CC; and

(2) The CY 1974 FAe budget for OPM/CC (See Annex D).

c. Support services - The GVN will. provide computer supplies
(cards, magnetic tapes, paper, disks) for operating the GVN
Computer Center and other support services, as appropriate, for this
project.

d. Physical facilities, equipment - GVN facilities and equip­
ment will be made available to ensure effective execution of this project.

2. The USG, SUbject to availability of funds and personnel,' agrees
to provide:

a. Personnel

(1) Two (2) US direct hire personnel to render advisory
support to this project.

(2) Three (3) PSC personnel to advise the OPM/CC. PSC
personnel will be reduced to two (2) by June 30, 1974. (FY 74 funds
will be required to finance the extension of one PSC only).

For the Cooporating Government or Agency For the Agency for Intornational Development
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(3) 25 contract personnel to provide systems trans~er,
~acilities management, and training advisory support to OEM/CC personnel.
(FY 74 ~ds will be·· required to complete incremental ~ding ~or. eleven
contract personnel only).

b. Funds ~or traIning - Funds are to be provided ~or the parti
cipanttraining o~ six (6) OPoM/CC personnel in data processing and/or
operations research analysis. (In-country training will be provided to
43 OPoM/CC technical personnel).

c. Commodities - No fUnds ~or commodities are to be provided.

d. Other costs - No fUnds ~or other costs are to be provided.

3. Other Donors

No contributions are expected ~rom other Free World sources in
FY 1974.

G. DESIGNATIONS

1. The GVN

The Director General o~ the O~~ice o~ the Prime Minister/Computer
Center is designated as the GVN Project Manager.

2. The USG

The Chie~, In~ormation Services Center, or his designee, is
designated as the US Project Manager.

H. .REPORl'ING AND EVALUATION .

1. The GVN Project Manager will prepare and submit to the US Project
Manager a monthly ~inancial report covering the status o~ obligations and
expenditures ~or the CY 1974 FAC bUdget o~ the OEM/CC. In addition, the
GVN and USG Project Managers will jointly prepare ~orsubmission to their
respective agencies, quarterly status reports and such other reports, as
requested, in a ~ormat mutually acceptable to the GVN and USAID.

2. The GVN and US Project Managers will prepare jointly an annual
evaluation o~ the project based on the criteria set ~orth in this
Agreement.

For the Cooporating Government or Agency For the Agency for Intornatlonal Development
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I. SPECIAL PROVISIONS

1. The GVN agrees that, as a precondition to continued AID assist­
ance to the OEM/CC, all police-related services must be promptly
ter.minated at the OEM/CC site. This USAID policy has been stated in
a letter to Mr. Buu Vien, Minister to the Prime Minister's Office from
Mr. John T. Bennett, Acting Director, USAID dated March 7, 1974.

2. The GVN agrees to provide qualified personnel to receive training
as scheduled in FY 74. Candidates to receive either programmer or
systems analyst training will be required to pass the English aptitude
test with a minimum score of 130 (listening comprehension of 65; reading/
writing comprehension of 65) as well as an IBM programmer aptitude test
with a minimum score of 40. Students will be available on a 44-hour
per week basis during formal classroom training periods and subsequent
on-the-job training.

3. The GVN agrees to provide necessary processing for the systems
described in this Agreement as approved by the Director General, OEM/CC

\ for transfer to and production by the Computer Center. Development of
any,new systems not described in this Agreement must receive prior
approval of the Director General, OEM/CC, before acceptance for pro­
duction by the OEM/CC. The GVN will provide all USG output products for
transferred systems, for as long as the requirement may exist. The USG
will establish the number and types of outputs required at the time of
systems transfer.

4. The GVN agrees to provide computer time of 100 hours per month,
for 36 months, for USAID "in-house" systems, as prescribed at Annex ,F,
to begin' at the time when USAID computers are no longer available.

J. STANDARD PROVISIONS ANNEXES

Appended hereto as part of this Agreement are the Standard Provisions
(for US dollar funding) shown at Annex B and the Foreign Currency
Standard Provisions(for foreign currency uses) shown at Annex C.

For tho Agency for jntornational Development
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CY 1974 FAC PIASTER BUDGET

Foreign Aid Chapter (FAC) funds cited in block 9.a. of this ProAg
revision represent the US contribution to this project. These funds
are hereby committed to be expended for the purposes outlined in the
GVNNational Budget for CY 1974, Title 30 (Foreign Aid Programs) and,
within Title 30, under Sub-title 10, Chapter 258 (Prime Minister's
Office, GVN Computer Center), Project No. 999.000 (GVN Computer Center).
The relevant portion of the GVN National BUdget for CY 1974, viz.
Project No. 999.000 (GVN Computer Center) is incorporated herein by
reference.

For the Cooparating Government or Agency For the Agency for International Development
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Joint Use ADP Transfer Systems

1. Ministry of Rural Development, Budget Analysis Computer System
(MORDBACS)

2. Central Logistics Agency, Repair Parts Depot Inventory Assets
Accounting System (RPD/IAAS)

3. Ministry of War Veterans, Claims Processing System (MWVCPS)

4. Ministry of War Veterans, Payment System (MWVPS)

5. Ministry of War Veterans, Retirement System (MWVRS)

6. Ministry of Trade and Industry, Arrival Accounting System (AAl)

7. Ministry of Trade and Industry, Letter of Credit System (GIl)

8. Ministry of Trade and Industry, Commercial Import Program,
Import License Systems (CIl)

9. Ministry of Health, Public Health Statistics System (MH2)

10. Ministry of Health, Medical Logistics System (PH5)

11. Directorate General of Land Affairs, Land Reform Distribution
System (LR2)

12. Directorate General of Land Affairs, Land Reform Compensation
System (LR3)

For the Cooparating Government or Agency For the Agency for Intornational Development
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USAID "IN-HOUSE" SYSTEMS

The GVN has agreed to provide 100 hours per month of computer time
support when computer capability of the USAID/ISC has been withdrawn.
The application systems described below comprise USAID's processing
requirements. ..

The USAID systems will be transferred to the opM/cc, in accordance
with previously defined systems transfer program requirements, commencing
in February 1974. Consequently, system components will be renamed,
documented, physically transferred, acceptance tested, and processed in
parallel and in the same manner as in the original "joint-use" systems
transfer program. ;

The functional operations which these systems support are grouped
into six areas: local national payroll; budget and accountingj local
currency; local persoqnelj American personnelj and American payroll time
and attendance.

The following descriptions apply to each subsystem within these
functional groupings.

1. LOCAL PAYROLL

Local National Payroll System (PL2)

PL2 maintains an employee master file on all USAID and American
Embassy local national personnel, processes time and attendance reports
computes earnings, produces checks, and prints statements of earnings
and leave.PL2 carries top priority of all the USAID systems and must be
processed every two weeks to meet the USAID payroll. PL2 also produces
reports concerning annual tax and payroll information. PL2 processes, at
two weeks interval, a transaction volume of approximately 4,000 records
against a data base of approximately 3,500 records. Monthly processing
requirement is approximately 25 hours. PL2 is. canprised of 11 jobs, 15
programs and 13 reports.

2. BUDGEr AND ACCOUNTING

a. US Dollar Accounting System (BA2)

BA2 is an automated aid. for maintaining data regarding the
availability of funds and producing financial reports and ledgers required
byUSAID/Vietnam and ,AID/Washington. This system carries the second
highest priority of USAID systems behind the USAID local National Payroll

For the CoopCl,ating Gove,nment or Agency For the Agency for Intomational Development
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System. File updating occurs on a daily basis and represents approximately
1,250 transactions per week. Reports are produced on a weekly and monthly
basis. The system data base consists of approximately 120,000 records.
Monthly processing requirements amount to approximately 30 hours. BA2 is
comprised of 22 jobs, 76 programs and 63 reports.

b. Personnel Travel Authorizations (BA3)

BA3 maintains a data file and produces reports concerning
travel authorizations and corresponding obligation numbers. It is
primarily used to produce outputs to aid in the retrieval of information
relative to travel authorization, obligation number, payroll and
subproject number. The master file, approximately 15,000 records, is
USUally updated every two months, or on request, and involves a transaction
volume of 250 documents. Utilization time is less than one hour per
month. BA3 is comprised of one job, two programs and two reports.

3. LOCAL CURRENCY"

Local CUrrency Payment Reporting System (LCl)

LeI is used to produce monthly reports, which collate information
from the Letter of Credit and Report of Import Payment files, the
AID/Washington ~ayment file and the National Bank of Vietnam Approved
Import License file. The output reports are used to research and resolve
billing and payment discrepancies. The data.base consists of approxi­
mately 36,000 records and is updated monthly with 500 to 1,000 trans­
actions. Processing requirements are approximately two hours per month
LCI is comprised of three jobs, seven programs and seven reports.

4. LOCAL PERSONNEL

Local Personnel System (LPl)

/

LPI is used to maintain a data file containing personnel inform­
ation related to organization, position and status, as well as to produce
reports containing this data. The data base is updated weekly and monthly.
Major reports are produced monthly and other reports are produced on an
as required basis. The volume of transactions is approximately 300 cards
per week and the data base consists of approximately 2,000 records.
Processing time is approximately 15 hours per month and is scheduled
during the first ~.e·ek o:r_ea:ch month. LPI is comprised. of four jobs,
15 programs and~4 repOrts •

.I
For the Cooporating Gover~;,m~nt or Agency For the Agency for Intornational Development
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5. AMERICAN PERSONNEL

The four subsystems described below will be combined into one
system prior to transfer to the OPM/CC.

a. American Personnel Staffing Pattern (PEl)

PEl is used to produce staffing pattern and related reports
concerning American positions and personnel assignments (recruitments
and replacements) to USAID!Vietnam.

The subsystem draws its data from the master file maintained
by the PE3 subsystem. Reports are produced on a monthly basis, and
processing report runs consume approximately three hours. PEl is
comprised of one job, four programs and six reports.

b. Personnel Locator (PE2)
.,

PE2 maintains a file of USAID, SAAFO, Embassy and USAID
contractor location records. It produces reports for emergency location,
housing, mail and paycheck distribution"and telephone directory pre­
paration. The data base contains approximately 4,500 records and is
updated weekly. Report production occurs weekly, monthly and quarterly.
System processing requirement is approximately ten hours per month.
PE2 is comprised of three jobs, eight programs and seven reports.

c. American Personnel Update (PE3)

PE3 maintains a data base of USAID!Vietnam personnel and
positions. This system produces reports concerning positions and
personnel used for manpower management. Data base update occurs twice
a month and involves approximately 2,500 records. Reports are produced
semi-monthly, . monthly and quarterly. Average processing time is five
hours per month. PE3 is comprised of four jobs, nine programs and six
reports.

d. Commissa~ Privilege Control (PE4)

PE4 maintains a record file of 2,500 USAID!Vietnam authorized
commissary patrons and produces a weekly listing of these personnel for
use by commissary personn~l. The file and roster are updated each week

For the Cooperating Governmenl or Agency For the Agency for jnlernalional Development

SI:::NATUREr DATE:_ 5IGNATURE: DATEr__

TITLe: TITLE:



PAGE 12 OF18 pAGES

3.0 Original or
Revision No._l_

2. Agreement No.

74-044
3. Project/ActivIty Title

USAID Technical Support
(000.70 - Computer Center)

1. Project/ActIvity No.

730-11-999-000

DGBFA

PROJECT AGREEMENT
BETWEEN AID AND

AID 1330-.1"
13-70)

PROAG
CONTINUAT1Cl-l

SHEET I AN AGENCY OF THE GOVERNMENT OF

ANNEX~' V~i.=.e..:;,t::n=am::.:.... _

and a special report is produced monthly. Only one hour per month is
needed for processing requirements. PE4 is comprised of one job, four
programs and three reports.

6. AMERICAN PAYROLL TIME AND ATTENDANCE

US Direct-Hire Time Reporting (PL1)

. PLI prepares Time and Attendance Work Cards for each pay period
for AID/Washington use. These work cards are prepared from Time and
Attendance Forms and are also used to produce overtime reports.
Processing occurs ever,y two weeks for a transaction volume of 1,600
documents. A small data base of the same size is also maintained.
Monthly processing time averages two hours (i.e., one hour for every
two-week period.) PLl is comprised of six jobs, nine programs and nine
reports.

Recap of Computer Time

1- Local Payroll (Priority I) 25 hrs per month

2. BUdget and Accounting (Priority II) 30 hrs 11 \I

3. Local Currency 2 hrs " "

4. Local Personnel 15 hrs " 11

5. American Personnel 19 hrs 11 "

6. American Payroll Time & Attendance 2 hrs " \I

-
TOTAL 93 hours per month

=
Recap of Time

Daily

Weekly

Bi-Weekly

Monthly

For the Cooparating Government or Agency

1 hour = 22 monthly hours

1 hour = 4 monthly hours

12 hours • 24 monthly hours

43 hanrs = 43 monthly hours

93 monthly hours

For the Agency for Intornational Development
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SYSTEMS TO BE DEVELOPED BY oPM/CC PERSONNEL

1. oPM/cc Job Accounting System

2. oPM/cc Job Setup and Control System

3. oPM/cc Automated Tape Library System

4. oPM/cc Technical Library System

5. oPM/cc Manpower System

6. Civil Service Payroll System

7· Civil Service Pension System

8. Civil Service Personnel Management System

For the Cooporating Government or Agency For the Agency for 'ntematlonal Development
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arHER DEVELOPMENTAL SYSTEMS

Directorate of Agricultural Economics (DAE) - A system (AEl) will be
developed by USAID/rSC and DAE personnel and the oPM/cc will furnish
only production control and computer operations support.

I

Central Reconstruction Development Council (CRbc) - A system (CRLDES)
will be developed by US contractor, CRnC, and OPM/CC personnel and will
incorporate the HES Maintenance Model. After implementation, the OPM/CC
will furnish analysis, programming, production control and computer
operations support.

Ministry of Trade and Industry (MTI) - A system (EXl) will be developed
by USAID/ISC and. MTI personnel. After implementation, the oPM/cc will
provide analysis, programming, production control and"computer operations
support. .

Ministry of Education (MOED) - A system (MOEDES), with assistance from
the oPM/cc, will be developed by MOED personnel. After implementation,
the oPM/cc will provide only production control and computer operations

. support.

Ministry of Public Works (MPW) - One system (E2l) will be developed and
six additional systems (E22, E23, E24, E25, EDl, ED2) will be implementated
by US contractor and MPW personnel. After implementation, the OPM/CC will
provide only computer operations support.
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Explanation andlor Comments

The purpose of this. documentation is to: (1) obligate and sUbobligate $208,000
to complete the incremental funding under contract AID 730-3618 (i.e., to
contract ter.mination data in November 1974) to provide a computer training
team in support of the GVN Computer Center; (2) commit VN$20,000,000 of CY 74.
FAC funds in support of the GVN Computer Center; and (3) set forth the scope
of the GVN Computer Center project along with the responsibilities and contri­
butions of the GVN and the USG. The Background and Special Provisions sections
of the PraAg narrative also include statements to the effect that all police­
related services will be promptly ter.minated at the OR·VCC site (See letter to
Mr. Buu Vien, Minister to the Pr~e Minister's Office from Mr. John T. Bennett,
Acting Director, USAIDdated MarCh 7, 1974, and Letter from Mr. Buu Vien, Prime
Minister's Office to Mr. John Robinson, Director, USAID dated April 3, 1974,
and letter from Mr. John Robinson, Director, USAID, to Mr. Buu Vien, Prime .
Minister's Office, dated April 12, 1974).

The FY 75 PBS shows a planned requirement to continue to fund the Computer
Training Team contract at a level of $455,000. The current plans, however,
are not to extend this contract beyond the current termination date (see
Saigon 1434). .
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