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CONTINUATION Danr To-03 ’ M“&%
bt - | & Projost/Asticly Tiie '
. AN AGENCY OF THE COVERNAENT OF USAID Techniesl Bupport
— ~ (Trensportation numinc)
I. BACKGROUND

The U.8, aid progran has included -tudhl, planning and oonstructior
to facilitate the orderly development of national trensportation faeil-
ities within Vietnam to meet the needs of ths pudlic. A parallel devel-
opsent has been construction of various transportetion facilities to
serve ﬂetmeae, u.s. a.nd other tllhd Ax‘od m

3 II. PURPOSE = - |
| The - Purpon of thil pro:leet ugreucnt is to hcuitate m devnlq)—

ment of transportation phna whieh will teke MO uoom relmnt
. economic factors. o

Certain tmspomtion facilities cur:nnﬂ: fnstalled or sbout to
be installed in Vietnsm may be surplus to military needs in the post-m
pericd. Some of these will be uneconomic in peacetime or will require -
adjustments for pescetime use. A national trangportation plan is neede
to integrete facilities for wvhich future peacetime use is econanic and
to provide a basis for orderly growth to serve Vietnam's overall
eacnomic development., Such a plan must take into account limitations ol
the availability of trained manpower and of other resources needed for
the management, operation and maintenance ot transportation toeuitiu.

IIX. OBJECTIVES
The proaect will be a joint effort tos

1) 4dentify further information or cngheoring studies needed to
£i11 vajor gaps in svtﬁuble dlta;

2) estimate preseat and future requirements (eaphasizing the perio
extending to about three years after the temination of hostill
ties), resources, amd costs for each trsnsportation mode, takin
into account operationmal relationships and economic comparisons
smong the modes and the need for compatidility between transpor
tation plauning and overall national development. planning;

3) relate existing raeiliﬁiec and those now being constructed or
- plamned for construction to long-term goals; :
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| CONTINUATION
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amex A

AN AGENCY OF THE GOVERNMENT OF

PROJECT AGREEMENT 1. .Preiacf/;;ﬂvify Ha@ ‘ PAGE_S_OF_Q_PAGES
BETWEEN AlD AND . [30-11-995-00 .
' 2. Agrooment No, L 3 [x] Origled or
o 3 Projest/Astivity Tiele '

mrmw

—Victosn __ (zresmpectation Flaming)

k)

. 2

carryontrnnspo
'Iv mronsnnnm o

prepare a nlting in pr:lority ordot. substantiated b] cost-
benefit analyses, of projects under way ead proposed for the
planning period, identifying facilities believed to be unecomemi
in peacetime as well as those reccamenisd for mmtm into
the v1etnmue transpomtion m; “ F

1n the procen, dmlop an :l.ndepondnt 'utnmu eqnbuity to
icn phnniu uﬂ.ﬂt] 1! ﬂu Mm.

A team or tn.nsportn hneconadsts wumwmm: _ ::'

A.
X 1) wrl: direetly ﬂth ﬂctnnue ofﬁdlll;
| 2) prepare Joiut pmsreu rcports every t- days;
3) prepare a Jotnt. dragt. mrehemin report wvhile still in Vietnm
~ prepare a semi-finsl report within 30 days of departure, and sub-
.mitaf:lnalreporttoGWﬁthinSOdmof receipt of GVN
‘comments- on the u-i-ﬁml repm't
B. The GVN v111~
1) a.rra.nge for the tonowim to vork with the U.8. team on a
continuing buir ‘
: a) four mu.u,one for each of the principal transportatior
- modes: rall, highvny, u.ir, mm:-,
'b) an overall tmaportution em;
c) ‘other orrieiala ’ M\ﬂing rqn-n-ntativas from other
" Ministries, as and vhen the mature et the work suggests that
this would be daainhlc;
'2) arrange for the Directors of Civil Aviation, Navigation, Highway
- - and Railwvays to weet vith the 0.8. team every ten days to review
PYrogress; )
3) prepare.-,_jo:lnt progress reports eﬁry te_n»daya;
| For the Cocporating Govemment or‘Agon:y 3 Fer the Ageacy fer lndesnetienal Davelopmen?
hcunfu_nm DATEL u_uuwm. : ;_I' - DATES
o 1'|1“h!,- . " . . N A

i
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Vietnam

support
(Transportation Plamaing

) see that sppropriste action is taken ca reccmendstions vhieh
-mybewntunedinthepertodicmm; .

5) prepare a joint draft cosprehensive uyut vith the U.8. to-,
send written comments on the semi-fingl report to USAZD within
30 days of receiving it for reviev, and tgke steps to put into

L effect agreed recamendations ocontaised 18 the final ﬂ!Dﬂi

6) provide ofr:l.ce am for mmum uuu for the

oa.mummmmu& them; -

7) desiguf.e Auutmt ld.nhtor for mttthn m Tu Thien,
. or his daumu. a8 naison otﬁcm for this mm. ' '

Eer the Cooperating Govormment or Agency

OIGNATUR& DATE:

Fer the Apency for lehemaiiensal Dovelopment

SASHATURE:

DAYE .

NILE:

TITLE:
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1. Project/Adtivity No.

AlD 13301 A PRUOJECT AGREEMENT : PAGE_S. 078 PAGZS

(9-¢3) 5 EN AID AND 730-11-99 ~ 000 :
 PROAG 2. Agresmant No. 3. (] Origiaal o7
CONTINDATION DGBFA 7°.°$ No.

SEEET 4. Project/ Aciivity Tt

AN AGENCY OF THE GOVERNMENT OF 'USATD Technieal Support
ANRER _Vietnam : (Transportation m)
A ‘_"—*

USAID/GVN STANDARD PROVISIONS

L RESPONSIBILITINS :

1 Avaﬂablutyofmndspm!tﬂng.usubmtom&onc
funds to finance the procurement of contract services, sommodities, technicians’ costs,
 participant training, and other costs as required for this project. Bixoept for technician
'mm,mmobngaﬁmdthmfnndswmbemmwwaocmenuﬁm' '
sizned by the GVN and USAID if they are not obligated by this Project Agreement.

" 2. AID agrees to furnish technical advice, guidanne, andaasistancethrongh”
bachnicaladﬂsors,eommunts,wwnmtoumudstthmmnh&ymmﬂngthh
project, in all technical andﬂnandal upemdthemmcmaingplanningmd
implementation,

8. AID sagrees to assist tbeGovemmenthletn&minthesel_ecﬁmof
participants for further study and training in the USA and third countrics and to assist
inp.anningstudyandobmvaﬁontomasreqmaa.

4 USAIDahﬂnappointaTechnwdAdm.wlbwﬂlactastheUBAm
technical specialist and be delegated the authority to assist his GVN counterpart in the
Iatter’s responsibility to supervise, develop, and implement this project. Notification of
the name of the USAID Technical Advisor shall be made to DGBFA and the appropriate
Ministry within 10 days after the Agreement has been aigned. The Technical Advisor or
vhlssuecessorwm“sumemumiwauﬁvlﬂesmdarhhnmtmthhﬁokct

Agreement.

8. U&DMM&M%MWWW&@
technical, financial, or administrative services as many be necessary to implement the
rroject on schedule, including relevant financial data conoerning the USAID direct dollar-
assistancs, This information will also be made gvaileble to DGEFA.
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1. Profect/ Aclivity No,

MR PO . PROJECT AGREEMENT i | PAGE_6 OF.B. PAGES
st BETWEEN AID AND | 13011599000
. PROAG 2. Agrosment No. - -~ §.3 [ Originel or
CONTHIATION DGBFA : 70-038 . , Reiston No.
SUEET - ~ 4. Project/ Activity Title
' AN AGENCY OF THE GOVERNMENT OF USAID Technical Support
ANNEX ' " Vietnam (!mmion mnnh.)
R j v - I .

yg&p/@vu STANW

B. Govommtdvms '
1. mmwmmmmmmmmwmm

amount épeclﬂed under biock 9 of this ijwtwummoiswgmu |

R 2. mmmmmmmgmummcmmwum

_ _shallappointaProjeotMa.nager wbwmmumemmmm@du“

‘delegated the authority to supervise, develop and implement this project, with the
assistanco of U.S. technical advisors. Iotification of the eppointment and the name of
memmmwmmmwmmmammdmmm
Agreemmzhasbeensigned. . '

8 - TheGVNMinism- orhbauthoﬁsedreprwmhﬁve.shanmkeavaﬂabh_
mmmmmmmmwmwmm“mybe
necessury to implement the project on schedule, including financisl data from the National
Bndgetmlaﬂngtotheproject%hfamnﬂmwmdsohudeavaﬂabletoUSAm

’ 4 Forwaluﬂonandmpmpm.themmmmgu actingtbmgh
his Minister, shall render to the Directorats General for Budget and Foreign AM
(DGBFA)quanerlypmgresareporbhatormtnppwndbyﬂwGVNandUSAm

\_Copiesofthereportswﬂla!sobemadaavalhbletom R

6. Inaecordaneewiﬂ:ADregumﬂomgom!ngthesa!ecﬁonofparﬁeipanu,
;therjectManmhtommmataguﬂﬂedteehnldewﬂhthepmjeotu.
. ecandidates for participant {raining. Selection of perticipants and nomination to the GVN
andUSAIDforapprwalwmbeachievedjdnﬂybythaProjutManagumdhisU.&
technical advisors. The GVN agrees that all participants selected and mritusily approved
by the GVN and USAID for training shall (8) be released for training when schednled, (b) -
| have thelr salary continued during the period of training, snd (e¢) shall be immedintely -
re-employed upon their return from training in the same poeition from which relcased
or in a more responeible position in tha pro‘ject. .

For the Coopessting Govarnment or Agency For tho Agancy for Iatemetions! Development

SIGNATURE ¢ DATE: SIGNATURE : _ 3 DATE ¢
TITLE: o TITLE ¢ ' ' :
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‘AID 1330.18 (8-63) ~ L. Proge)/Actlvity koo
e | PROJECT ACREEMENT "
PROAG " BETWEEN AID AND -130-11-999-000
STANDARD _DGBIA ~|. 70-038
PROVISIONS ~AN AGENCY OF THE GOVERNMENT OF |
ANNEX Vietnan ' Orighaol or Revitise Novmmmomm—e

‘A, As used herein, the teem «AID» refers to the
“Azency for Internations] Development, any com-
ponent agency, Of any successor agency. Refereunces
to athis Project Agreements shall mean the original
Project Agreement as raodified by any sevisions
which have entesed into effect.

_B.eéz) -ATD will rake available the amounts

- gpecified: :
" _necessary for the project, for use for the designated

purposes and as may be further described in Annex -
A, 83 required by Block % hereof, In - addition, as -

may be further specified in Annex A, AID : will,

{:ct Implementation Orders (PIOs) issued by AID

'acco:i:nca with its procedures, make availabls

funds (a) to pay costs of furnishing technical servie

- ces to be performed by United States Government

- employees in connection with the project, (b) to pay
a share of the costs of providing training outside
the cooperating country in conuection with the pro.
ject for - qualified persons from - the cooperatiag
¢ountry, aend S.) to - pay such additional costs ss
may be specified.

(2) The Cooperating Government Agency will
maka available the amounts specified in Block 9 of
this Project Agreement, as nzcessary for the project,
for use {or the dziignated purK?ses and a3 may

-further be described in Acnex A, The Cooperating
- Goverament Ageacy will also make, or arrange to
have made, additional contributions of propesty,
~services,  facilities and funds required for carrying
" out the project as may be specified in AnnexA, or as
may subsequently be agreed upon by the two parties,
" G, AID and the Cooperating Agency may obtain
the assistance of other public and private agencies
in carrying out their respective obligations uuder
this Project Agreement, The two partics may sn‘pu
to accept contributions of property, Services, -
litles and funds for pusposzs of this Project. Agree-
ment from other public and private ageacies, and
may agu upon ‘the participation of any such third
party in carrying out sctivitics under this Project
D, AID shall not be required to make any con=
teibution after the expiration of six moaths followix:&
the ctimated final contribution date (Block 13
the Project Agreement form AID 2330-2) or aany
smended finsl contribution date specifi herein.
Except 48 otherwise specified iiezein or subscquently

BEST AVAILABLE COFY

in-Block 8-of this--Project- Agreement, a8 -

-AID may (where30 required
_ ~ be undertaken ouly
- pubject to the availability of funds snd (where re~ .. AID In accosdaace
.. *" quired by AID procedures) as provided for in Pro- "

K devoted to the

agreed by the parties, all coatributions of the Cooe

erating Agency purtuant ¢o this Project Agreement
2hallbem3¢on_«b:£muidu§:ud terming-

_tion date, orwe:gddsu. A contribution of goods

of services considsred to have been made
- when the goods of strvices,’ or finasced by
“the conteibuting party, are delivered in sccordsuce
with commercial peactics.

tract services to be financed in whole or in past by
by AID  procedures)
ursusat to PIOs issued by
ccordance with its procedurs,
P, Unless otherwiss specified in the applieable
PIO, the procurement of commodities financed with
g:g’Aca contribution n:::ud to in Biock 8 of this

roject Ageement shall be subject to th visions
o ATD Toguion 3. D R

G. Unless otherwise specified in the applicabls
PIO, title toall property procured through fiusncing
by AID pursuant to B'ock 8 (c) of this Project -
Agreement shall be in the Cooperating Agency, o
such public o2 ptivate sgency as it may authorize,

. 'This provision is inapplicable to any propesty which

may be used in coanection with the project but is
not financed putrsuant teo said Block 8 (c).

H, Any. fuenished to cither party
through ﬁmm other party pursuaat to
this Project Agresmsnt shall, unless otherwise agreed
by the party which financed the procurement, bs
project until completion of the pro-
ject, and thereafice shall be used so as to  furthee.

_ the objectives - sought in carrying out the proiect.

Bither party shall offer to retura to the other, orto
reimbusrss the other . for, any property which ‘it
obtains throunh financing by the other party pure

 suant to this Project Agreement which is not ussd

in accordance with the preceding sentence.

L ?) If AID and any public or private orgeni
gation furnishing commodities through AID finane
cing for operations hereunder in the cooperating
country, is, undee the l:ws, regulations or edminis-
trative procedures of the cooperating country,, liable

‘for customs duties and import taxes on comodities

imported into the cooperating country for purposes
of Ing out this Project Agreement, the Coopse
rating Agenoy will pay such duties and taxes uales
exzmption is otherwise provided by any applicable
international agreemeant,

(a) If aoy pessonnel (other than . citizens end

sesidiniaof i coopesailug countsy), whether Ualsed



States Coverntaent tiaployess, or employess of
public os priv.tz ergasizzticna uadlar riatratt with,

perating A:cuey o any ayency suthorized by the
Caopzratiny A- 2=y -who are presant in the cco-
perating co ey to provide sarvices which AID Pas
“agresd to foexisc or figonce wvader tLls Preject
 Agrcemezat, are, under tha laws, regulations or ade

ministeative prosedures of th2 coop i iy ooy
liablz for incowe and social gzeunty t2uss winh
pay inco.cc or social szcurity taxes to ¢z (overse
ment of ti:e United S:iates of America, fa2 prosse.y
tazes on personal properiy intendsd fe: thsle own
ugz, of for the paymest of any tarid op duly ugon

perating couztry for ti-e persons] uss of themeslves
_and mewmbers of tiely families (not Includinz such

. Such persounai in th2 coopzrating country), tie Cooe

- perating Apgeney will py such tazs, t-2ifl, cr duty
unlesi excuiption is oiksrwiss providzd by say epp-

licabls international agrozmens, Co

§.

¥, -Any personnel (other than citizens and resi-
dents of th cooperzting country), whathes United
States Government employees, or employecs of pu-
blic or privaie orzanizations undse contrace with, or
individu-ls undze contract with, AID, thz Coopa-
gating Agency cor any speacy authorizsd by the Cooe
peratinyg Agency, who are preszat in the cooperating
country to provide services which AID has agreed
to firnish or finance under this Project Agreement
ghall bz subjzct to-the approval of the Cooperating
Agency and AID, and shall be undzr tie general
direction of the Director of the Mission to the
cooperating country,

K. If any commodity is furnished to ths Coo=
petating ‘Agency, or any public or private azency
authorized by the Cooperating Agency, on a grant
"basis through fivauncing by AID- pursuant to: this
‘Projsct - Agreement under arrangements which will
gesult in the accrual of proceeds to the Cooperating
Agency or aay authorizzd agency and if the appli-
- cable agrecement betwezn the two goverameats se-
- ferred to on the first page of this Project Agree-
ment dozs not provide for the .establishment of a
Special Account and the deposit therein of currency
of ths cooperating country, the Cooperaiing Agency
will makc such arrapgements as may bs nees-
ssary to establish a Specizl Account and to
deposit therein currency of ‘the cooperating
country in amounts equal to such proceeds, in
sccovdance with such terms and conditions as may
- be agreed upon. Funds in the Specinl Account may
be uszd only :8 agreed upon by AID aad the Coo-
perating Agency 3 provided, tha: such portion of the:
funds in the Special Account as may bz designated
by AID shall be made available to AID to meet’
the requirements of the Uaited States,

AID 133018 (3-03) BEST AVAILABLE COPY

gesnsct to income upon syhicha tiizy are oblivated 10

or individu~ls under contra:t with, AID, tie Coo- -

personzl or houszhiold goocds brousht into ths coo-

) age 8 of ¢ Payes
L. The Coogerating Agency will make such are
£a078msn’s 83«5 y b souetoaty £0 that fu 3 jniro-
duczd iuto ths cco:eratizy country by AID of any
public or privats g 3:oy fer pureos23 of cacrying
out obli :atioas of AID lisrstizder 52!l be coavertie
blz i3t curreney of ths ecoperaiivy country of the
hip! est zate wrhich, et €k tlie hs caaversion Is
madz, 15 net uslawful ia i3 cospanaiizy coustry,

. 7% AID oigl expard funds end carey em epee
rations putsuast 19 tlls Foojsct Azecsracut c.aly i
accorcaies v ths epplicabls laws aid s3aclations

~of ths U.ited Siates Goveramens,

I Ths two pretlas 0%l bove the e'cht atray
timz fo obsarve o,:2va Jo=3 caled out uadae this .

- Projct Asreement. Biiar party dusing tha teemof

‘personal ‘or lousshiold ¢cols 23 may be sold by auy

the Projscc and these veers liee ths corpletion-of -

~ the projazt, ouall fustse kavs tis £i2te (1) to exa.

ming ooy propsety procurcd. throagh finzacing by
that party vndsp this Peojeet Aseesment, wherzver

. such proparty i3 -Jocated, cid. (2) 10 inspect and
eudit any records and

; , d accousts with gaspect to funds
provided by, erany prosertics and conteact sarvices -
procured through flrancing by, ‘thot party undes

~ this Frojact Agresmant, wheraver such records may

bz located and eaiztciecd, Bach partty, in orsanzieg
for a:y dwepesition ©of aoy propery procurzed
throug’y finercing Ly t:e other prrty under tis
Projsct Agrecment, shell: gsiure that ths rights of -
examiaaiion, inspseron and audi: described in ths
preceding seateiice ara scicrved to the party which

| did o Tlrencing,

2

.. O. Upon completion of the nroject, a Comple-
tlon Renort shall bs drawa up, sigued by apprope
riats representatives of AID -drd the Cooperating
Agency, and sudmitied to AID and t-e Cooperatiag

Agency. Ths Comnpletion Report sha!l include o

summary. of the actua) contributions by both AID
and the Coopararing Ageacy to the projzct, and shatl
provida a secord of the activities carried out, tue
objectives achloved, end rolated basic data. AID end

_the Cooperating A sncy shall each furnich the oiher

with such icformation-as may ba - acedsd to deters
mine the nature and scope of operations under thiy
Agrecment and to evaluate the effeciivenes3 of such
operatioed, . o o L

P. The present Agreemsnt chall enter into forcs .
when sigaed, Cithee pany may terminats this Pro-
ject Agreement by giving the other party 3¢ days
written notice of intention o terininate §t. Teliw.-

‘nation of thi1 Projzct Agreement si-!l terminate 2ny

obligations of the two parties to make contributions
pursuait to Dlocks 8 and 9 of this Projzct Anrese
ment, except for payme..ts which they stz commite
ted to mals pursuant to noncrrncellable commit-
ments cntercd into with third parties gricr to tho
termination of this Project Agreement, It is expressly
understood that tha obligations undsy pars- =ph X
relating - to the use cf property shall rewmain in -
force after such “tesmination, .
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PROJECT AGREEMENT _
BETWEEN THE DEPARTMENT OF STATE. AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND
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AID 13581
(G-24)

.. PROAG

AN AGENCY OF THE GOVERN&ILHT Or.._.mw

'[h. zbove-namod pastizs h-lm mmny egraa to 1. 'ROJIC?/‘GTIVM NO. BAGT ¢ O’l’mm
carry cut a projsct In accordance with tha terms sat forth Oell~ ~OX )
'I:umn '"ﬂi”z:séa'?:: sut forth In sty sansxes 2. AGRITUENY NO, 2. [ oxianaL oR
sreto, &5 ow: e ) o
UBAID/GVR 70-034 | REVISION MO
m no.ltcr DESCRIATION [ﬂ m
NS AKNEX | 4. PROJECT/ACTIVITY TITLE
SPECIAL LOAN Technical Support
D novnsnons ANNEX PROVITIONS M‘INE.K

(Pre-dnp&rtun mticipant '.l'rc.ining)

This Project Agreemsnt is. furthar subjoct to 1ii2 torms -
of ths foliowing sgreament behizeas Wiz two- -governments,
u modilisd and supplemantsd:

1 GENERAL AGREKMENT FOR
TECHKICAL COOPERATION

Ty ORTE T . B, PROJECT nmtmum mwuﬂol

Gulmdcm:!aﬁ

8. AID ATPROPRIATION SYLB0L

ECONOMIZ COOPERATION U DATE - o
RGREEMERT , JSOPto T, 1951
me e

8. AID PINARCING
Doou.amc [ wocar evpnaney |

| 7. a1 aLLGTNENT BYHSOL

PREVIOUS TOTAL ) utchm:
(A) ({-1]

INCREASE FJOTAL TO DATR
(¥ '

(1))

() Tots!

‘(b Coniract Services

e ep L e ——

(c) Conunodities

(¢) Other Cozis

B, CCOI-ZRAVING ASTNCY
FI$IANCING - CCLLAR

SQUIVALENT
$1.00:=

: Mﬂe 23, CY 69

Tecfwul and other
) Sorvices

8'13081850 ;

' (?) Cominodities

(d) Othor Costs

8,308,850

10. C5GSiAL FROVIEIDND (U.J Additlona! Contunation Lizsis, i Nesassary)

)
8,308,850

Lo
l
f

BEST AVAILABLE COPY-
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e -

11, DATS OF ONIGINAL AGRIEMENT

July 18, 1969

12, DATZ OF THIS RIVISION .

13. EITIMATIOD FINAL CONTRIBUTION DAYK

“December 31, 1570

14 rod i COOSERATIRG OOVERN»-‘ZNT O AGENCY 13, FOR TUC AGENCY POR mnouu. N.vn.oruﬂn'
For sigaatures of the parties to this Agrcg;qxent- See page '
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' I. BACKOROUND

Since 1962 the Directorate General of Planning has been 1n charge
" of a program to cover the expenses relating to English language training
fer vutnamse participant ca.ndidates and government officials.

_Por the CY 1969 the Directorate of Planning has signed a eontract

' ’-"with the Vietnamese American Association for this ‘purpose. ‘Fhis cantract
was ‘sigaed January 1, 1969, and will expire on Dscember 31, 1969. The
contract is for 18,000 teaching hours at thc rnh of m'sso por hour Lor
a total of VN$10,000,000. I _

Effecti.vo July 1, 1969. ‘the UBAID sutr Dcnlq:unt Center will

" assume responsibility for testing and training UBAID Micipmts.
The number of teaching hours and the funds required for the purpose ;
will be rednced as reflected in the followtns changes m thc Contract

Teaching Hours 18,000 Expen aitures - -mio.‘ooo','o'oo
Less . 2,893 Less o 1,601,1
“Hew Total 15,107 . HewTotal "8%'8‘: §,308, 502
Details of expenditures are shown belows T

Participant !m% , Government 'giﬂl Berva.nt_s

January —  74%
February 512
692

March
April 731
Moy 660
June 804
July~Decembexr

rorats  §,083  2,278,5508

GRAND TOTAIS: Hours: 15,107

For the Coopcrating Govemment or Agancy For tha Agency for Internetional Development
SIGNATURCG: DATH: SIGNATURK:, - DATH: —
TITLE; TITLE
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II. RRPOSE

The purpose of this Agreement is to provide English langusge
training to selected Vietnamese citizens.who have either been proposed
by USAID for study abroad and received the apprmnl of the GVN or
officials designated by the GVN for training. ,

: o o 'rhe participant candidates slsted for 1ong-tem wademic ‘training,

‘ - in-service training, or short-term observation tours in the thited
States or third countries must mest certain standards in the use and
understending of the English language. Thess standards are set by

. ADD/Washington and are met by courses and tests in the Engluh language,
under the joint auspices of thc VN and UBAID.

. _ The officials of the varimm ministriu and agenc:l.es within the
GV, who need to improve their level of proficiency to enhance their
ability to carry out their duties, will be selected by the (Wl for
VAA training. ,

7

ITT. RESENSIBILITIES

....hl-ﬂ':‘ - . A"" GVN“-. ,,_,,,,\.'j,.-,..-..,..,

1. The Director General of Pianning or his designee will be
appointed project manager and will be responsible for the
execution of GVN commitments under this Agremnt. '

2. . The Project Manager will be responsible for contneting for
‘the English Language training services. :

3. The Director General of Planning agrees, as indicated in .
Block 9 of the first page of this Agreement, to make available
- gn$8,308,850 from the CY 1969 American Aid Chapter, 'I'itle 23,

for this project

B. USAID

l. To advise and aid participants in their a:pplict.tion for U.S.
clearances, - ’

2. To sdvise the VAA and the GVN in tea.ching of Engliah la.nguage
to nominated participants.

- 3. The USAID project representative w111 be the Deputy Training
Officer ADPE/Program responsible for coordination of the projzct
with the Vietnames= Americen Aasociat:lon end the USAID Staff
Development Center. . _

For the Cooporating Govemment or Agoncy For tha Agency for latemnsticnal Davdqmn?
ZIGNATUNE: DATEL ‘ SIGNATURE: DATE:
TITLE: : : nrTLE .
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, PRO:;E:’ Eﬁi?DEﬁENT 730-31-955-000 pactl oF_{ Paces
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DGBFA T0-03h Revition No, e

3. Project/Astivity Title
AN AGENCY OF THE GOVERNMENT OF :

(Pre-d&partm Participant Training)

3. To advise and supervise the VM regarding the administration
and grading of English language proﬁciency test for
participants.

IV. GENERAL

1, The-USAID/GVN standard Provisions, attached hereto as Annex B - —
_are :I.ncorporated into and made part of this Agroment

'2. The Budget is attached hereto as Anncx c. :hu Agreement
. becomes effective on the date of the last signature below.

e S ng-;/ ‘

o (dﬂte) L
Director General of Planning Associasy ctor for Prog:
and E ¢ Policy
Agency for International
) ‘ Development
8 //‘_z e, ’5"7 | Mission to Vietnam
RIS cvmmmsaitrd ol .
L (date) :
" Director of Foreign Aid
For tiu Ceoperoting Covormment or Agency For tha Agency for Jitemstional Developraent
SICNATURE: __.. o DATE .. | sienaTURR: ; WDATES (o
TITLE: ! - : TITLE: ‘
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1. Project/ Activity No.
jr_(. P AUGREEMENTY 730_11_999.000

PAGE_S_ OF_ PuGES
BETWEEN AID AND - -
2. Agrssment Na. S 3. [ Original or

D3BFA 70-034L : Revisioa No. .

| 4. Project/ Acthity Title
AN AGENCY OF THE GOVERNMENT OF Technical Support

vietnam ( Pre- departure Participent ‘rra.ining)

'USAID/GVN _STANDARD _PROVISIONS

- L RESPONSIBIUITITS :

: L Avmlahﬂity of funds permitbng, USAID proposes to provide dollar
funds to finance the procurement of contract services, commodities, techniclans’ costs,
participant training, and other costs as required for this project. Except for technician
costs, the actunl obligation of these funds will be accomplished by separate documentation *
mgnedbytheGVNe.ndUSA]Diftheyarenot obligated by this Project Agreement.

2. AID agrecs to furnish technical advice, guidancs, and essistance through
technical advisozs, concultents, or contractors to assist the GVN Linistry sponsoring this

project, in- all technical and ﬁnancial aspa"ts of the project, inelnding plannlng and
implementation. ,

8. AID agress to assistthecovemmentofwmmhtheselecﬁonof

" participants for further study and training in the UBAnndthirdeounh'lesandto asalst

. In plenving ctudy and observetion tours as required.

4, USAID shall appoint a Technical Advisor, whowmnctutheUSAm
technical specialist and be delegated the authority o aseist his GVN counterpart in the
latter’s responsibility to supervise, develop, and implement this project. Notification of
the name of the USAID Technical Advisor shall be made to DGBFA and the appropriate
MnehywiﬂﬁumdaysaftertheAgteementhaabswd@od.mMMAdﬂwror

" his suceessor will assure contimxityofacﬁvltien undertaken purma.nt to: thia Project

; Agreement.

5. USAIDshaHmakenvaﬂableto the USAID 'Ibcl_xniealAdvhor such
technice], financial, or administrative services as may be necessary to implement the
project on schedule, including relevant financial data concerning the 'USAID direct dollar
essistance. This information will also be made avalleble to DGBB'A. .

BEST AVAILABLE cOoPY

For tha Cooparsting Govarnment or Agency | For the Agency for Internations! Development

- GIGNATURE :
T S R I LT

i e DATR Sl | BIGNATURE : 1+ P 1 ¥ T——




IR A S AL T AL T A om0V M) 0 el TR

AL JEEOT A, S p e BEDONTE S ENTRETEIR garp 1. Project/ Activity No, ser OopT .. e
FROJECT AGREEMENRT - - PAGE_C OF L PAGES
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CONTHIBATION DGBFA 70-03k Revision No.
SHEET B s 4. Peoject / Activity Titlo
‘ AN AGENCY OF THE GOVERNMENT OF Technicel Bupport
~amwpx B { ~Vietnam (Pre-departure Participant 'rra.in:lng)
smn/ GYN s'rANDAnD Pngvlsloug Quﬂnurn

B. Govermnent oi 'Vim

T :L 'I‘heGVN ees to ,thap!astartandstmmthesourceandmthe B
amomtspedﬁedmderblockBoftﬁsPro;ectAgmementmthepurpmdeeigmwd

‘;1_ in this Agreement.

=t 2. The GVNMniatersponsormg th!sproject,orhhauthoﬂzedmpresentadve’ ;

ahall appoint- a- Project Manager, who will act as the GVN technical specialist and be

delegated the gutherity to supervise, develop and implement this project, with the
assistance of U.S. technical advisors. INotification of the appointment and the name of

theProjectMamgershanbemadetnUSAIDandDGBFAw!thinIOdaysafterthil
: Agreement has been. signed. .

, 3._TheGVNMinister orhisauthomedrepres.nuﬁve,shnllmakeavaihble :
to the Project Mannger such technical, financial, or administrative services o3 may be -
 necessery to Implnment the project on schedule, including financial data from the National
Budget relating. to the project. This informa.ﬁon wﬂl alao be made avaﬂable to USAID.

4 For- evaluauon and revieis pm-poses. t.he Project Manager actmg through
hislﬂqster,shanrendertothebimotomteGenualforBudgatmanreignAld

(DGBFA) querterly progress reports in a format approved by the GVN and USAID
'Copweofthewportswﬂalsobemadeavaﬂabletom :

‘5. In accordance with AID regulaﬁons govem!ng the aelecimn ot pa.rtidpants, :
ths Project Mianager is to nominate qualified technicians associated with the project as
candidates for participant iraining. Selection of ‘participants and nomination to the GVN

'andU&ABDforappmvalwﬂlbeachievedjoinﬂy by the Project Manager and his U.8.
technice] advisors. The GVN agrees that all participants selected and mutually upproved
by the GVN axnd USAIDfort'ainjngshan (8) be released for training when schednled, (b)
have their salary continued during the period of training, and (c) shall be fmmediately
re-employed upon theif return from training in the eame position from which released
or in & more responcible position In the project.

BEST AVAILABLE COPY
For the Coonarating Government or Mgency “ | For tha Agency for International Development
_BIGRATURE: e BATE I | SIGNATUEE:— : , LATE 3

TITLE Lo _ TLE :
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SETWEER AID AND 999 S
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AM AGENCY OF THE GOYERNMENT OF
yietnam Technical Suppart

3. Project/Activity Title

(Pre-dcpatture Participant 'rraining)

V. FPIASTER BUDGET

Expenditure ~ Proposed Credits

Article
31-39 Operation supplies and Serﬂ.ces : _VN$B,308 5850 -
| o Enwmzm - _ e
Art ' _3i-39: ' Operation sgppliea and Berv'im: m 8,3&.8%)
English language training - VN 8,308,850
Total:  VN$ 8,308,850
BES 7T AVAILABLE COPY
For the Coonercting Govemment cr Agency Fet the Agency for Intesnationci Developmont.
HNGNATURE: _ DATE: SIGNATURI: - DATS:
TITLE ' TITLE:
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Ravision No.
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P PRt w0 T30~11-99 9'0'3q %, b-f"%ﬁh"ﬂ" re 72 055

dadyér Tia: | Technieal Support - GVN Compuher Cent
".':T«Jb—f‘.:h'rvitv) : -

2 . PRCIICT BISSAPTION ARD E{PLANATION (fmo Asnes-d O!On:’*od]
Office ofl-.- e
Prime B Ar'raommors : 72-1121006 7+ APIEMERTE 5 21 0_50..'7 30-00- 69..21
Minister ! 3 ir DOLAR FAANCINE FEEVIODS TOTAL INCAEARE BECREATE FOEHE TO DATE
it - . . {Cost Compprant) ' ol ] ) 0
' “a. VIRSOrNEL COsT> ' ' -
1) US
Coatract ‘ .. 295,000 1 295,000

27y LCAL AMD 1o

Y -
. . '

?r“ltra:'l
AR TIIANTS
C\;U CT’JL[
PASA/Contract
NI
)\.n Giract . o
L PASP/M,'M _ 5,000 R K 5,000
3 OVHER Gl N ) . '

ARy ¢
PASA/Cost:

a. TOTAL (ALL COSFS)

%, LOCAL  CUEITHCY Fin LD
(3:.59 :
o, COUNTEIRAR
Trose it - L — e
[ . )
AAC A . —— i et
tal Faned ) e
SFQQQ - s - - -7

Othar o ) . . :
b GVN (BHOW SOURCE TRoWh T | 60,031,000 | 5 60,034,000
o D8~ LWNED R N
0. REFIRENCES AND BEMA.LG - '

* QVR Budget BEST AVAILABLE COPY

Ref: PIO/T ‘(21)20420 v

Vi DATE OF OMG. AGRLEMDET “1713, DAT OF U5 EEAMON 3 T BAT IR COTOMMNAN BT
March 16, 1972 ; :
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- ‘ ﬂr Budggt and Foreigh Aid_
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wer0) PROSJECT AGREEMENT 730-13 _L~Q93~0'.JG PAGE 2. 0722 PAGES
SETWEEN AID AND o e T

PRO AG 2. Agmﬂ"i He. 3.13] onginat or

CONTINUATION _ DGBFA T2-055 Ravision No.
3. Project/Activlfy Title
- SMEET Al AGENCY OF THE GOYERNMENT OF rofest/Aativiey 16
ANNEX Vietnam GVE Computer Center
I. BACKGROUND

The US Govermment (USG) and the Govermment of Vietnam (GVN) jointly
operate data gathering systems which are essential to nation building in
Vietnan. Input data iz prepared by various GVN ministries and sgencies.
The automated processing of that date ls currently accomplished at either
B the Military Assistance Command, Vietnam,Clvil Operations and Rural
T |- pevelopment . Support (MACCORDS), or the US Agency for Internationsl Devel- .
opment (USAID) computer centers. Since output products are used by both
goverments, the systems are classified as "jolnt-use systems.”

In the past, the GVN has had to rely largely upon either manually
maintained date or upon automated data provided from USG-maintained
systems. With the planned American military withdrewal, the two govern-
ments recognized the need to transfer responsibility for the Joint-use
systems to the GVN. To provide the necessary automsted support, an.

Oﬂ’iee of the Prime Minigter Computer Center (OFM/CC) has been established.

-.rhe OBM/CC was established in May 1970 by ministerial decree. It is
chartered to set policy for GVN use of data processing techniques and
equipment, to rove all requests for and procurement of automatic data
processing (ADP) equipment, and to spprove installation of new systems.
It wvas also created to provide data processing support for those ninis-
tries which do not have such capabilities. At this time, staffing has
been accomplished only to a level sufficient to provide GVN plamning
required for f.his project and to provide students for the ADP training.

The Office of the Prime Minister (OPM), in a letter dated March 30,
1971 addressed to the USAID Director, requested assistance in utting up
a third-generation computer center to meet this need. On May 24, 197
a presgentation was made by USAID to the OPM which was centered largely
on costs involved in setting up & GVN Computer Center. During the period
May 24 to July 15, 1971, a detailed analysis of the joint-use systems
wvas made by GVN representatives. Extensive discussions were held between
Anmerican and Vietnamese representatives to insure a canplete understanding

of its systems support requirements.

Aa a result of their study, the GVN identified those systems which
will receive support and be processed in the OPM/CC. A recap of require-
ments by agency is attached as Annex One. It contains the estimated
camputer run hours and personnel resources required for support at each
agency. Amnex One A contains an index of systems to egency. :

For the Cospersting Govemnment or Ageney For the Agency for Intemoations! Development
SISNATURE: DATER:S. ' BISNATURK: DATE:
TITLES TITLES
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Vietnam GYN Corputer Center

Participant training for three key individuals started at the
Buresu of Census in Beptember 197r. Training was inanced under Project
Number 730—11—780-3hl, Statistical Serviges. :

The Pirst training class for programmers was campleted in October
1971. The second programuing clsss was sterted on November 3, 1971. '

The objectives of the project are to esteblish in the OFM a cape-
bility to develop complex data gathering snd data processing systems, and
to provide GVN computer processing capability for joint-use and other
nevly developed gystems. The establishment of those cepabilities will
permit the transfer of operational control and proeessing for seleacted
Joint-use systems fram the USG to the GVN.

At the completion of the project it is expected that the om/cc
will be staffed and menaged exclusively by GVN persommel. The OPM/CC -
staff will be trained and experienced on third-generation computer equip-
ment and systems. It is further expected that the GVR will assume total
responsibility for the origination of input data, the processing of that
data on the computer, and the analysis of the output productn for their
own use,

The key events and target dates for this project are as follan:

&. PFebruary 1972 - Advisory team on board

b. March 1972 - Issue letter of intent for computer equir.nent

¢, March 1972 - Complete design of computer building

d. July 1972 - Facility mansgement team ou board

e. July 1972 - Issue order for computer

f. January 1973 - Complete construction of building and
certification by contractor

&. March 1973 - Install computer and certify as operstional

h. March 1973 - Transfer first systems to ORM/CC

i. December 197k - Completion of proJect : . _

III. DESIGNATIONS

A. 'l'he Government of Vietnam designates the Director of the Com-
puter Center, Office of the Prime Minister, as the GVN Project Manager. -

B. The USAID designetes the Chief, Information Services Center
(1I8C) or his designee to serve as the USG Project Manager.

Por the Coeperoting Govamdent or Agsncy Por the Agency for Intemetionai Davelopment

SIBNATURK! e DA TE1  BIGNA TURK} e e DATE;
TITLE FITLE:
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C., ¥AC des*f'r' tes the Dixncotor. Research e.ndAna.lysis
Directorate i 3 as the MACCORDS moniter.

IV. IMPLEMERTATION PIAN

This project has four major phases: training of persomnel, obtain-
ing site and equipment, transfer of systems operational responsibility
. ; from the USG to the GVN, and systems monltorship following transfer.
S oL A1) -phages-are dependent on-the availability of -funds for the Project. -

A. Training of Persoonel

1. The OPM/CC will require 181 personnel on its staff to ful-
£111 its mission. Only a limited mumber of trained data processing
pergonnel are aveilable within the GVN community. Personnel must be
trained to provide the necessary skills. The majority of the personnel
will require extensive training to become fully protuctive members of
the OFM/CC staff. Additionally, programmers and systems analysts from
other ministries/agenciea will) require training on a gelected basis.

" Training will eonsist of the following:

a. Participant tra.ini.ng for selected om,/cc exployees.
Three students are currently in the US receiving one year of training at
the Buresu of Census, 8even additional personnel will receive partici-
pa.nt training in FY¥72 and six in FY73.. ‘

b. lLocal training which will be taught by mm/mocoxm/
OFM-CC personnel.

(1) Pour programer classes will be conducted, Each
clus will consist of 14 weeks of formal training followed by three
months of Oni-the-Job-Training (OJT). An intensified two week advanced
programming class will follow the initial OJT which in turn will dbe
followed by two months of OJT and work assigmment in the systems ares
of ultimete assigmment. The first class has completed their classroom
training. The second c¢lass was atarted on November 3, 1971, Classes
are being conducted by presently available loecal staff. The third and
fourth classes will ccomence in Pebruary and March, 1972 respectively.

(2) Two systems analysis classes will be conducted.
Each class will consist of a four week course covering basic systems
snalysis and writing the English language. The first class will start
in May 1972 and the second class in September 1972.

For the Ceoperating Govecnstent er Agency For the Agency for jutemations! Davelopaent
SISNATURK: DATE: SIGNATURR: DATE:
TITLES TITLR
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(3) A class for control and statistical personnel will
be conducted im August 1972 and will consist of a two week lecture
period followed by OJT.

(4) A class for operations pereonnel will be conducted
in August 1972 and will consist of a three week lecture period followed
by 03T

. Other management training will be determined at a later
date based on the needs of the OFM/CC. _

B. Obtaining 8ite and BEquipment

1. The camputer configuration will be based on & Joint-USG/GVN
study. Preliminary indications are that a configuration similar to that
in use at the Military Assistance Command Vietnam, Data Management
Agency (MACV-IMA) will best fulfill the OFM/CC requirements, The MACY-
IDMA equipment configuration is displayed as Annex Two. A Joint working
group conslisting of representatives from the GVAN, I.BAID, and the advisory
team will determine the equipment configuration required to support the
systems scheduled for transfer. The equipment selected will permit an
expected inerease in GVE computer processing requirements, _

2. A site will be prepared by the GVNK to house the computer
equipment and personnel. A building is under design whieh will provide
for efficlent computer operations and a controlled enviromment ouentm
for the computer.

C. Transfer of Systems Operstional Responsibility

Control of the systems now resides primarily with Ameriocan per-
sonnel. Control is to be transferred to the appropriate GVN ministries
on & phased basis. The systems being transferred are considered by the
GVN to be essential for their operations. The systems must be transferre(
to permit continued US withdrawal. Annex Three describes the nystm md
indicates the expected turn-over date.

Computer processing of each system will be transferred from the
USG to the GVN only upon the written approval of an Executive Committee
comprised of the Director, GVN/CC, the Directer, RAD, and the Chief, IBC.

Operational responsibility will be transferred from the USG only
upon the written approval of the above named individuals and the senior
representative, i.e., Minister or Director General of the proponent GVN
organization.
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D. Systems Monitorship Pollowing Transter

Following operational transfer, the USG will assist the GVN to
insure continuity of input and output emalysis cepabilities. (See V.B.2.)

V. RESFONSIBILITIES
A. The GVN will be responsible for providing the following:

1. A cooputer center staff of 181 personnel which is assigned
to the Office of the Prime Minister. Amnex Pour indicates the organi-
zational structure and provides s breakdown of staffing by funetion.
?t to )pemit training will be phased a.pproximately ag follows

a. Decamber 197) - 29 perscnnel.
b. March 1972 - 70 personnel.
c. June 1972 - 80 personnel.
d. September 1972 - 155 personnel.
e. January 1973 - 181 personnel.

2. Funding to support the project as indica.ted in Ammex Five,
subject to availability of funds.

3. A site and building to house the computer hardware and per-
sonnel. Plans developed for the building will be coordinated with the
USAID Project Manager to insure that power, air conditioning, and other
engineering features are adequate to support the proposed computer con-
figuration. The dbuilding plans will be completed by March 1972 to insure
that the contract can be let in time to permit building completion and
certification by December 1972.

4, Qualified persomnel to receive training as scheduled in par.
IV.A. Candidates to receive elther prograumer or systems analyst training
will be required to pass the English aptitude test with a minimum average
score of 65, and the programmers aptitude test with a grade of L0.
During the training peried, including OJT , 8tudents will be available on
a 44 hour per week basis.

5. Processing for the systems listed in Annex Three. Changes
may be mede to the listing based on Joint agreement by both govermments.
For such time as USQG requirements exist for output products of the joint-
use systems, the GVN will provide copies. The USG will indicate the
quantity required at the time of systems transfer. Changes to the Jointly
developed systems or the development of new systems will be made only
after agreement between the two govermments.

Foe the Cooporating Governsaen? o Agency Par the Agency for Intemetienei Dovelopment
SIGNATURK: — DATR:s SISHA TURE; DATE:
TITLE TITLES




£1D 1380041
{3-76)

PROJECT AGREEMENT

racE L OF22 PAGES

SETWEEN AID AND LS dofiiuomeliS - et SO |
PRO AG 2. Agreatreui Ha. ; 3,8 Originol or
CONTINUATICN DGBEA 72-085 | Revision No,
SHEET . 3. Projest/Acibdry Title - ,
- AN AGENCY OF THE GOVERNMENT OF o :
ANNEX Vietnam GVN Computer Center

6. Retention of trained personnel fer e periocd of at least L

years following completion of their training.

7. Keypunch and other Electronic Accounting Machine (BAM). -
equipment. necessary to support the conpuier center’s operation.

8. 100 hours per month of computer time for USAID/MACCORDS
applications beginning st a time when there is no longer a USAID or MACV/
IMA corputer available for date processing, and continuing for a period

of 36 monthsa.

9. Computer supplies,

i.e., paper, cards, magﬁetic tapes, eto.

B. The USAID will be respousible for providing the following:

1. PFunding to support the project ms indicated in Armex Five.

2. Key ISC staff members, if required, for a period of up to

one year following the transfer of systems to the GVN.

3. A team of six advisors to assist both the USG apd the GVN
during the transfer of the systema. The advisory team will be available
for a period of two years beginning approximately 30 dayu after issuance

of contract.

k. Instructors to teach ‘the classes identified in par. IV.a.

5. A Facilities Management team for two yesrs to serve as :
counterperts to each of the key line supervisors a.nd the Director of the

Camputer Center.

6. Power source, air conditioning, and & raised false floor for

the computer room.

7. BSystems, programming, and operational documentation, plus
any other available infomtion/documantation needed for canputer proceas-
ing of the transferred USAID lystans

8. OJT and training facilities for OPM/CC personnel qs required.

9. Technical advisory assistance during all.phases of the

project.
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C. MACCORDS will be responsible for providing the following:
1. OJT and training facilities for OFM/CC personnel as required.

2. Systems, programming, and cperationsl documentation, plus
a.mr other aveilable information/doeumentation needed for computer pro-
cessing of the transferred MACCORDS systenms.

3. Key MACCORDS RAD staff members to asaist the GVN dnring nnd ‘
after the systems transfer.

k. Technical advigory sssistance during all phases of the
project. ' -

VI. EXPIANATION OF FIRANCING

A. The dollars obligated will provide funding for contraect services
of: an advisory contract tesm of six individuals to mssist in the transfer
of systems from the USG to the GVN. The advisory team will also establish
& reference library of technical books and publications.

- B. The piasters committed were based on an exchange rate of 118:1
for items to be procured. The impect of subsequent changes in the official
rate of exchange will be accommodated by equivalent adjustments in the GVR
pisster obligations. Financing for the computer rental (and purchase, if
thet decision is made) will be in the appropriate monitary unit of exchange
The conmitted amounts will provide funding for:

l. Commodities as follows:

a. Procurement of office furniture and supplies.
b. Construction of a bullding to house the computer center.

2. Other items as followa:
a. Balaries for OBM/CC personnel.

VII.  REPORTS

The US and GVN Project Mansgers will prepare jointly and sutmit to
their respective agencles quarterly progress reports and other reports as
may be requested, in a format mutually acceptadble to the GVN and USAID.
Distribution will include the USAID Program Office, the USAID/ISC, the
MACCORDS/RAD, the DGBFA, and the OPM. The reports will include progress
in the attaimment of specific targets and will identify any problems or
delays which are deterring progress of the project. The first report.
will cover the period ending December 31, 1971 and will be prepared no
later than January 20, 1972.
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MINISTRIES Jr— . MANPOWER _ COMPUTER
AND voLmE | Syst Data | Xey~ | TDIE
AGENCIES MoNTHLY | Anal | FYOB | Prep. g‘;:*.‘ s
OPM/CC 280,000 3 10 50 20 80
CLA 68,000 2 5 | 12 5| o0
DGLA 200,000 2 6 | 60 15 | 150
CPIC 20,000 | 1 3|2 | 21 =
Telecom. Dir. 18,000 1 2 v | o3| w
Public Health 120,000 2 N 15 | 132
Social Welfare 5,000 1 2 2 2 13
MOI/PSDF 52,500 1 1 5 5 72
MOE 18,000 1 '3 119 3 ks
National Police 378,000 12 22 88 30 | o
1,159,500 | 26 58 | 294 100 92
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JOIRT-USE SYSTENS RECAP
MINISTRIES/AGERCIES TO BYSTEMS
Ministry or Ageney System
om/ce Personnel Management#®
Civil Servige Payroll®
Civil 8S8ervice Pension®
-Ministry of Rural Development Budget
Analysis Computer System
CIA ' Transportation Control and Shipment
In-country Commodity Aceounting System
DGIA ' Land Distribution System
: Land Compensation Bystem
MOL/CPDC HES-Hamlet Evaluation System
Telecommunication Directorate Bational Telecommunication Accountability
System
Public Health Public Health Logistics System
Public Health Statistics System
Social Welfare Social Welfare System
' Refugee Field Program
MOX/PEDF Peoples Self Defense Force
Refuges/War Victims Support
MOX Arrivel Accountiiag
Commercial Import Program
Ministry of War Veterans War Veterans Automated Claims Processing
, ' Bystem
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ANNEX 1.A. Minlstry or Agency Systen
{Cont™d) |

Cont'd
National Police NPE8-National Pol:lce Evaluation System
NPARS-National Police Activity Reporting
Bystem
NPCIS-National Poliee Criminal Information
Systen
REgiS-National Police Manpower Ma.mgalent
Systenm
NFDT8-National Police Distribut:lon Table
Bystem
NPLMS-National Police I.ogistics )kmgement
Systenm _
NPIRS-Rational Police Incident Reporting
: System
NPIAS-National Police Infra.atrncture
Accounting System
NPISIS-Rational Police Internal Security
Intelligence Systen

*Pntmmtmtobcdmlopdbyomvcco
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COMPUTER EQUITMENT CONFIGURATIOR
YACV/IMA SYSTEMS .
TR
MACHINE DESCRIFTIOE
2050-1 CPJ 51X
#6980 1st Sel. Chan
#6981 2nd Sel. Chan
#6982 3rd Sel. Chan
#7920 1052 Adapter
1052 Concole
(3) so3-m Printer
(3) #3640 USC Feature
(3) 16 Print Train
2312
(2) 2313
2314-1 DASF
2312A1 DASF
(2) 2313-M1 DASP
2314-A1 DASF
(30) 2316 Disk Packs
(7) #2401-6 Tape Drive
(2) #3571 Dual Density
(7) #1160 Sim. Read & Write
2401-3 Tape Drive
#5121 Mode Compat
(2) 2540 Card Read Puneh
2804-2 Tape Control
#7136 7 & 9 Trk Compat
28211 Control Unit
#3615 1100 1 pm Adapter
#3637 USC Adapter
2821-5 Control Unit
(2) #3615 1100 1pm er
#3637 USC Adapter
#8638 USC Adapter #2
R _ S Galmmpmoi'.ter*
L* A calecmp Plotter is presently fh use at DMA. It 18 not included in
the computer procurement cost pe'nding finalizatlion of requirements.
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DESCRIPTIONS FOR JOINT-USE SYSTEMS

1. National Police Evaluation System (April 1973)

" The National Police Evaluatilon system is used to report the stren
and location of National Police personnel throughout the Republie of
Bouth Vietnam. This sutomated system is the only method currently av
able that provides the National Police management with perscnnel info
mation on a country-wide basis. The primary msnagement uses include
allocation of personnel, workforce mix, and determination of recruitm
needg. NPES reports will be produced from the National Pbl:lee lhnpcw
Management system data base.

2. The Wational Polige Criminal Information System = (April 1973) :

The National Folice Criminal system tracks communlsts end common
minal offenders from time of the arrest through the judicial and inea
ceration process. A standard arrest and fingerprint form submitted £
any level of the National Police serves as the basie input to the sys
The primary management use is to track offenders over & given period
time. It is similar to the USBG's FBI offender tracking system.

3. The National Police Manpower Management System (April 1973)

The National Police Manmpower Management system provides personnel
accounting and payroll auditing to permit efficient management of the
National Pollice's manpower resources. The Netional Poliece roles exet
110,000 personnel. The basic input into the system is daily reports
personnel actions provided from the National Pollce Personnel system.
The primary management use is to provide personnel data for all membe
of the National Folice. o

4, RKational Police Activity Reporting System (A_.prn 1973)

The National Police Activity Reporting system measures the effect
ness of the family census operations and checkpoints established by 1
National Police. Under development is a method for measuring the ef)
ness of operations of individual police stations. The primary manag
use is to evaluate the operational effectiveness of the National Pol:
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5. National Police Incident Reporting 8ystem (April 1973)

This system 1ls currently planned for development commencing
December 1, 1971. It is expected to be operational prior to the GVN/CC
becoming operational. The syutem will report all Incidentsz of National
Police interest.

6. HNational Police Infrastructure Analyails System (AprilloT3)
This 1s & statistical reporting system on the Viet Cong Infrastructure.

7. Kational Police Internal Becuritx. Intelligence Sjygﬁem {December 1973)

This system is in a conceptusl stage. It will be a many faceted
~ internal security informeition system and may incorporate NPIAS.

8. National Pollce Logistics Management Bystem (July 1973)

This system will provide the National Police with the capability to
requisition, issue, account for, and manage supplies and logistic items.

9. National Folice Directory Table System (April 1973)

This system contains flles and tables comnon to two or more National
Police systems,

10. Arrival Accounting (July 1973)

The Arrival Accounting system curreuntly enccupeasses only USAID-finsnced
items. The primary management use ig to ensure that goods are received as
ordered and in the quantities ordered. It is expected that the system
will be expanded to include GVN-financed items. It 1s used to identify
items short-shipped or short-loaded.

Camercial Import Program (July 1973)

The system tracks the status of licenses issued under the Commercial
Import Program. Management reports are available indicating the license
activity by supplier, importer and commodity. The primary management
purpose is to ensure that only goods authorized for financing under CIP
are included in the program. Efforts are currently underwvay to expand
the system to include GVN-financed items.
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12. People’s Self Defense Force (June 1973)

This system reports the status of the orgenization, training, and
arming of PSDF members. It collects aud procesges information on a month-
ly basis from over 8,000 hamlets.

13. Hemlet Evaluation System (May 1973)

The Hamlet Evaluatinn systen is & method of detemining the status
of pacification in hamlets and villages of the Republiec of South Vietnam,
Anong the areas of consideration are security, enemy infrastructure, GVE
govermnental presence, effectiveness of GVN programs, economic activity,
and economic development. The Hamlet Identification Rumbering Technique
enables the pacification program managers to identify arees for inereasing
or decreasing program emphasis. The prirary management use is to provide -
both GVN and US pacification personnel with data to detemine the optimm
allocation of resources used in pacification.

14, National Telecommmicstions Amuntabni;x_gm (uay 1973)

This system maintain information on requirements, distribution and
operational status of the radios employed by the National Poliee and in
the village and hamlet gelf defense programs.

15. War Vetersns Automated Claims Processing System (Apr:ll 1973)

This system will expedite the processing of claims submitted to the
" Ministry of War Veterans and automatiecally accomplish aeeotmting and
management nta.tiatica used by management.

16. Land Distridution System (March 1973)

. The Distribution system operates as a three step process. Tiller
appliesations for the land are recorded. The approved applicationa sre
registered and the land titles with supporting registration documents are
issued. Finally, a receipt of title by the tiller is recorded to complete
the cyele. Data is accumilated at the village lewvel. The system has

a muber of audits built into it to ensure that the tiller receives titie
only to those hectares which are authorized. An additional check is made.
to ensure that the landowners retain only such land as is prescribed by
the Tguoi Cay Co Ruong (NCCR) Law. . The primary management uses’ are to
age activity t6 identify any’ actions vhich .are not be:lng processed in

a reasomable emount of time,
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17. Land Compensation System (March 1573)

This system processeas approved claims for expropriated isnd. The
system calculstes the land value end prepares checks and bonds for the
ownexrs as well as any creditors with outgtanding clszims. The system has
a check built into it to emsure that the land compensated for by ppot
agreea with the plot distributed under the Land Distribution system. The
primary management uses are to provide a total cash flow and to prediet
¢ash requiraments for wmatured bonds and uncashed checks.

18, Public Health Logistlcs System (July 1973)

This system provides an sutamated financicl and inventory aceounting
system for the Ministry of Health. It permits automated requisitioning,
receiving and issuing dbetween the MIH and its customers, i.e., hospitals,

clinies, ete.

19. Public ¥ -Yth Statisties (July 1973)

Basc! ¢ hospital patient records, date is accumulated by hospital
and type «. 1lness. Btatistical data is accumulated by sex, age, type
of acec:: . icn, length of stay, ete., to permit the hospital adminis-
trators to - recast future bed requirements. The statistics genersted
algo servc :.5 ta historieal record of illnesses and accidents as they
apply to thc Vietnamese populous.

20, Refugee/Viar Vietims Support Program (June 1973)
The Refugee/War Vietims Support Program indicates the status of re-

fugee camp sites. It monitors the payments to refugees and their return
to villages. The primary management use is to track the effectiveness o

the Refugee Program.

21. Bocial Welfare System (June 1973)

The Social Welfure System records activity for the orphans, day car
and veterans rehabilitation programs.

22. Refugee Field Program (May 1973)

This system provides information and process indieators on all aspe
of the refugee program. Included are dats on reasettlement, papulation
returns to villages, and refugee benefit entitlement programs.
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23, Minist of Rural Development et ig uter
EW 1973) , _

This is a Tinancial accounting system vhich monitors the Ministry of
Rural Development's allocttions, obligations, end expenditures.

Transportation Control and Shipment System (August 1973)

““Phip system provides eapability to produce shipment” dsta prior to- -
eomodityarrivnlandprw:ldal datatoreconcneallcargotmubrmt
into Vietnam for which the lLogistics Division has respomibmty for pert

clearance and delivery to the first destination consignee.

25, In- Camodity A ing 8 (August 1973)

This system provides & physical and fiscal inventory accounting of
camnodities issued to the various USAID projects. Data is recorded at
the end user level and monthly inventory reports are prepared for wvare-
houses at the national, regional and provinece levels.

’
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- OFFICE OF THE PRIME MINISTER COMPUIER CENTER

The OPM/CC was esteblished to service the needs of the entire GVN commun-
ity. Its structure is graphically displayed as Attachment 1 to this en-
closure. The organigzation depicted resulted from recc ’
dividuality that exists in the various GVN ministries. In u].ected cases
the ministries preferred to do their own keypunching, prograaming, and
systems analysis work, In others, they wanted the OFM/CC to totally
service them., A compromise was reached. Those ministries that desire
their ovn systems analysis and ' programming capability will establish the
positions. The keypunching of imput data will be done within the minis-
tries. This effectively establishes the OFM/CC as a processing element
which receives input data in a form acceptable to the machines snd return

The span of control for the Director/Deputy Director is limited to six
individuals: five branch chiefs and the head of the ADP Liaisén Office.

The ADP Liaison Office was established to fulfill the requirements that
the OPM/CC serve as a central control group for the GVN ADP commnmity.
It is staffed with equipment specialists and liaison officers. The equir
ment specialists will review the equipment configuration and utilization
of ADP and EAM equipment at each GVN ADP center. Future ADP equipment re
quirements will be identified or reviewed by the squipment specialists.
The ADP liaison officers will maintain contact with responsidle individuws
from each of the ADP centers and will ensure that centrally developed
standards and practices are followed.

mmmnmummmmm is divided into two sections.
The Administration Section 1s staffed to provide central support for
OPM/CC elements for typing, janitorial and messenger serviece. The Ac-
ommtingSeetianwilltnka care of all the time and attendance, lmd;st .

reports, ete.

The Research and Training Branch is divided into three sactions: a Re-
search Section, an Operations Research Section, and a Training Section..
The Research Section will be concerned principally with providing system:
anelysis support for those applications not handled by systems analysts
assigned to the various ministries. The Operations Research Section will
be staffed with highly qualified personnel to handle such sophisticated
tools as modeling, simulation, etc. The Training Section is concerned wi

For the Casperating Govermisent or Agency Fer the Agency for jntemasticnal Development
SISNATURE: DATE: BISMATURR: ‘ PATE:
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the training of personnel assigned to the OFM/CC and in ensuring that
trained personnel exist throughout the GVN cammunity. As such, they are
staffed with personnel to teach keypunching, BAM operations, console
operations, computer programming, and systems anslysis work.

The Control and Statistical Branch iz divided into two sections: an Input
and Output Section and a Statistical Evalustion and Scheduling 8Bection.
The Input/Output Section will be staffed with personnel to permit 2% hour
per day, seven day per week comerage. Their role will be that of logging
the inocming data and balancing/releasing the subsequent reports. The
Statistical Evaluation and S8cheduling Section will handle such matters

as equipment utilisation, scheduling of work into the Computer Operations
Branch, and ensuring that production standards are establiahed‘and nmet.

The Programming Branech is divided into four sections: a Keypunch Beetion,
a Scientific and Systems Programming Section, & Programming Sectfon #1 and
Programning Section #2. The Keypunch Seotion is staffed with only enough
personnel to handle the internal requirements of the Prograsming Bransh.
They will keypunch new programs, prepare test data, etc., but will not
have the capability to do productien keypunching for the Computer Center’s.
customers. The Scientific and Systems Programing Section will have
persommel to maintain the software provided with the equipment and to in-
vestigate related problems., The seientific prograzmers will support the
Operations Research Section. The two application programting sectioms
were divided to ensure that supervision wes available on & regular basis.
Work will dbe divided between the two aectiona based on the major cyuteu

categories.

The Computer Operations Branch is divided into two sections: a Processing
Section and a Library Section. Both are staffed with persomnel to permit
2l hour per 4ay operation, seven days per week. The Library Section will
be staffed with personnel to handle the control of dispacks, tq)es, oy
and to order supplies for the Computer Operations Branch.

For the Casperating Gevenmhent or Agency Por she Ageney for Jatemaciiena! Development
SISRATURE: DATK: SISNA TURK; DATE)
TITLES TITLE)
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ANNEX L (Attachment 1)
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Project No. 730-11-999-000 ' ) | Page 2% of 22 yages

Title: GVE Computer Cemter ARNEX =
Agreemert; Ho. 72-055 o BUDGET FOR FY T2-T3

I. U8 (EXPRESSED IX $000) '

iE. | | m-2 | m-m3
. Personnel N 86 ‘ 82
Contractual ) 300 640
Participant Treining 24 48
Caputer Rental - 184+
Conputer Purchase -
Fquirment, Tapes, and Disks ~ 240
Bullding _ - © 150

o ]

Totals _ 410 1,364

II. GVN (RXPRESSED IN $000 PIASTERS) |

ITEM ' CY - 72 €Y -173
Civilian Salaries 11,3712 ~ 28,h08
Military Salatiecs 1,000 93
Furniture and Bupplies 9,439 25,350
Building and Vehicles 38,200 3,759
Grovth FPactor - 11,692
Computer Rental ' - 12,744
Computer Purchase : _ -

Totals _ | 60,031 82,896
U3 $000 @ 118:1 . 509 . 702

# Ineludes $10,000,00 for Prei@t_



Project No. 730-11-999-000

Title:

Agreement No. 72-065

GVN Computer Center iy 6
PLANYING  YOR FY 7h-

I. US (EXPRESSED IN $000)

IR FX-Th Y - 75
Pergonnel 86 0
Contractual 363 .-
Parivicipant Training 48 -
Computer Rental. L55%% 195%»
Computer Purchase - 1,083
Equipment, Tapes, and Disgks - 1 -
Building - 1. -

A T US——.

Totals 954 1,368
I1. OVN (EXPRESSED IN $000 PYASTERS)

ITEM cY - Th cY - 75
Civilian Salaries 28,408 28,408
Military Salaries 9k3 9h3
Furniture and Supplies 25,350 25,350
Building and Vehioles 3,800 3,800
Growth Factor 11,700 11,700
Computer Rental 30,680 ' -
Computer Purchase - - 127,676
Totals 100,881 197,877 ‘
Us $000 @ 118:1 855 1,677

#t Baged on USG Financing of 80% for CY73 and 60% for CY7h.

- Puge 22 of22 pé.ges




QG IERT ROAYWET ?
PALIEET BEGHEEE |
Prejoct Title - : GVN Computer Center
Project Number  : 730-11-999-000 o
Agreement Numbe: : T72-065 Criginal. Lx/ Revision

Explanafion ond/or commen's

The objectives of the project are to establish in the OPM z capability to develop
complex data gathering snd data processing systems, and to provide GVN computer
_processing capability for joint-use and other newly developed systems. The establish-
ment of those capabilities will permit the transfer of operational control and processin
for selected joint-use systems from the USG to the GVN.

The dollafc obligated will provide funding for contract services of: an advisory
contract team of six individuals to assist in the transfer of systems from the USG
to the GVN. The advisory team will also establish a reference library of technical

books and publications.

The piasters committed were based on an exchange rate of 118:1 for items to be
produred. The  impact of subsequemnt changes in the official rate of exchange will be
accommodated by equivalent adjustments in the GVN plaster obligations. Financing
for the computer rental (and purchase, if that decision is made) will be in the
appropriate monitary unit of exchange.

Hm -concur-In the-aitached. docurdnt, ga.sefﬂgn:and date below
ADPROG 3 l/ -

) CM;OFF’IC‘.E 3

romei.

YR-13371(12-70) - -
ADPHOG




T T r._.x.—ru.g,«» PSR PSRPPRTENTRIPEP I IR PR TOPE. TR S U

LY "R“’“-' #1’7 . 72_,“(‘ Ll;

ST
AT et T .qqn;uu-w-

s

7(0* L1-559- U»}O;

”dmxmcal 51‘;07303' '

= Es»‘.e,:m RVRSE

ﬂ*”.‘l’ﬂ r’-—-l-ﬂ-

e B A AMERRT

T AR R o Y M ART T 122 N

uiteshed) o -

i Ty

730~oo-69-21

; f;.. an»n.u?szt,mmi P

;’mu.; “ SRR s =
Minigter B, WD HOLAF FNANZING TSR Y0 P
in the oat Cenpooinany) R Ll
0fftce of [T TR T
the Prime | - ’ A = e
Minietey ! - SUSEEUEUNUUINN FNNEFI NS, BRSNS el
AL o 29250004 355,500
| ey LiGaL s, fo ) R
3 Y :
¥ “ Sk P I :
K .";-~<_{:3q .
b ¢4 -
- A S
S DA et

AlD Bisect
p. hJA& .

57000,
NS et

A2, e

9. m:‘\L
agieo
s coume:m-m

Twﬂ O I

M o y
Specis! Fuud
Orhsy

%,

R

GVH (3407 50URCS *.\Tfi“" 60 031, : S g } :-6(}_,_,(231,”1;_*

R T

a, ‘54— 14

f'f%‘m

videgs an

\ o o
CIREMIDS S

: YR FevieTon whiends the Maswr Proﬁg 56 ‘pzo WJU
ding for a six-ma Facilities ¥ ement . Tean for two years. %'c-
ditio 200,000 funding to extend the GVN/CC- Advisery Aeam (P10/1
)20 20 for & second yeaz‘. Funds for this voiec‘r are budgeted -in
The need to lmmedistely estsblish opera ting. stand&rds requirf*"
early placement of both teams, and USAID. I‘i&n&!iaﬁ I, uas a\,g,:.ded ..c obld, L

I COVENEENT OF WIRIEAL ) o

FY 72 funds for th‘s purpose., RO
| ® s —Bef: PIO/%a {21)2 21;?@42&;«1 0y gﬁx\zoms o
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B 24 |

"f,{f m AG:hC( OFTHE 63 VERRMENT oo

?...etne.m

« Oy ;o 0 Rl )
S Pesjust/aciddyy Title

I Techniesl Support . GVH (;’c’;sng"ter (‘e.m‘:er' .

E_Se-vhion VI E*Lplanat.ion o:" Fma.ncing, para A shonlq be aeviued to read.°

IaE A The dolle.rs obliga'hed will provide "und_,ng fo* antsm:t 3e:wices of: '
el G\'H/CC Advisory Team of six individuals to sssist in the transfer of .

. systems fram the USG to:the GVE: (the admso“y team also will establish -~ =
“a reference library of technical books and publicaticns.); and a Facil- ' .

L‘ ‘ities Management Team of six individuels to help esteblish within the .
. Qffice of -the-Prime Minister a- capability to' develop. and mansge complex

“| . data gathering date processing systems which provide information essentialw
1 to mar-.agement and aound declsion-making by the qwq_ . | .

BEST AVAILABLE COPY.
- | Fer tha Coeporeting Govarnment or Agency For the Agonry for Intemations! Davolagment -~ |
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Project z?!e = u Technicel Sunpor\‘: - en Con pm.e“ Center ©
?30-11"999-0@0 . - SRR

BQ'

 Project. Number
" Agreement Number : 72-065
E}:planﬁmﬁ aﬁd/or eommentsv o

~ The Ma.ster Prcﬁg is baing rev:laed to provide $6)0 000 "’\mczlng f’cr two year
sontract services of & six-man Facilities Menagement Tesm to- ‘help: esta.‘bliah

—yithin- the Office of-the Prime Minister & ceapebility to .develop and: to: m.nnge
complex date gathering and date processing systems vhich: pmid.e infoma.tion
esgsential to management and gound decizion-msking by ‘the GVE.  Funds are. e
budgeted in the ¥¥ 73 FBS. The need to begin immedietely to eatablish openting
standarde requires the Teem to be in place at the esrliest da.te possible.
‘UBAID l&auegw.enta therefore, has decided to obligate Fi 72 funds for this 2

contract. o - | |
A further revision to the Master %Ag provides an additiom $2007000 L .:'__i_":,:
to extend GVB/GE Advisory Tean for a seeond year.: R SRR

B“yw concurin the auached dommf : pleas? gign and déte-l.aéloﬁ?ﬁ'

ADPROG ¢ .
| 7&/’%%5&/7» @]

Financ.ial‘?‘d"miﬁu!}z.. T L

S/ﬂ/?z f e

| M@ d?/ /77/‘

Division Chief er.c.ssvataét Du:ectox

L L 'BEST AVAILABLE COPY .~
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ADPRCG




o AT DM AR IR R AT

ang
fhe | tecmy e for:

1. ?hms\.; be { :30 ’J.'~*999~0"O; i am B

2 et

e i Ei": L URATI S ecl:n cal Sunp 1To
ESgbeAcivig 'QGf“izg‘«J_f- Fond for Poacs

2 ~

£ 9?.4’.‘:55'3!"[3“"’:&!:’?32".*4 .&.MD ELFLAA V‘gf‘}u_:._{;"_‘ﬁ Thangi & oltached)

g_}.??l.ﬂ"", th v, I IR ._7'.1_':..&“.} THABHT &

e T TR .xom T T GICAEATE

IR A Bt;)ibé!.
“{Cest Cs-'h;iom%t)", TR R L
&.FERSO?#RE.L eE IO DR
us o
PAQ!\ an R 1
(@) LoAL ARG TCr R : g
Contrect e SR T b
" PARTICIPARTS
AID Diract
PASA/Contrsct

[rEpeiS T

et e At ~

. COMMODITISS T -
. . . [ ' v

WD Dirsct ‘T A - R _ N,
"-PASA/Contrect . R . 5 o

& OTHIZ COSTS . S
" AID Direct gt
- PASA/Contrect

. TOIAL (AL COGTS) | .

9. LOCAL CURRENCY FRNAMS
qan00 = BIABTERS) .
. COUNZERFARY
CTeust Fund
“AAC
Spaziz] Fund
* Other
b. GYN (SHOYS SOURLS BELOW)
e US ~ OWNID
10, REFZOEMCES AND RZMARKS = ; ; __
This sgreement pro"-fide{;' pi isater tvusf f'u:n-ts .
USAID contract with ﬁm‘,m_s % ralipf ,,1amr1 -r'g»!].s‘

A Nk St e aal ey | ovmmmden A b BN NSRS

PR L

an 11 =m: n’tn

_ BESTAVA/LABLE COPY

EEYHLGN

A BT s « XA

11, DATE OF QRS

14, L«O\’L’L’n‘l.h' X

R SR R



M
 Singe. 1963, the US Covefmr.~ﬁ’t ’z,.u dmported into
. foods of high mutritional guelity for dlstribution:
-with the plau thai these supulemen“ﬂl foods would h K
- on the: physical develoment. and: pessibly the amsntal g,;«:') tn on” Vietnmese ‘:_-:-
youth. With the possible exception of milk powder. emsh of the” mod:z,’ciez,
- imported uader the PL 80 Pitle IX:Program wes initially uhffﬁnilla.r “bo the
. dinbended resiplents. . This unfamilisrity, coaplf:.c; Lica ..,n un&wa.eness 01 %
the nutritioral value of these coamcdiities, are not only factors which . "%
' encoursge misuse and wauthorized diver -aion of FL 180, 'IS tle X1 emmodities ]
but s1so factors which prevent the GVIV: frcn ar-mmmg mazimon ‘benefit from -
subste,nbia.l U3 dollﬂ.z- invesmnent,_ PAVEICEER RS

§ broan Aprdl’ l“ 197? o Julv 31, 19‘{2, the ¥oad ;z}z P..a,ce_!)ivision,' by
.. eans of an smendment to Contract Vi-82, origi'w.l"l drawn between USM:B/
ORDS and Gathclic Reiief Sexvices ((RB8); vndertoul to Semonstrate the: ' -
- proper utilizetion of Title IT foods uwing the. ecniract services’ pmndﬂ&
“under VN-82. The Food for Pesecs Division believes i,hv;.t:_ the c-cntinuation '
. of these demonstrations smd, at a lster dete, the dinstitution of & nutrimi-'--_-j
tion education progrem a3 this relates to the! ui,mh Lirm of Ti‘bla jZﬁ’:[ i’uocL

T will be sdve&ts.geoug '%,o ot h Lhe r&c.lpient a.na r,cmt c) efnmcmts.,

| B, (}oa.J S’aat.emem

‘To reise the level of mebrit ;don of a-aproﬂmntclz; 25 ;&ilj ion Fo_od fﬁr’;
'_:.eacp (T:.’cle TI} 1‘ecmleufs 6. uccexmanle ntenﬁm«-.e, an Bl -
_govemmmnt 9 :E*zmili—-s, and- inatviaua.]s, S ; _

¢, < Prod ect I’m'pase

" To improve the eﬁ‘iclent and. ei‘i ecr,ivc use. uf PL ;-}8"? Sc.rwe II commod="
ities by developing e capabiliity within the GVN, :lncl‘zdnm.,g the ‘management
gtaff of refugee centers, selected private organizsiions and. institutim. ,4
- %o propexly vtilize Title II caxmod:ties, end mmh{ge an "'-;-implemeni‘. nutri
ion educg.*'icn pmgr'ms“. S e N _

S

"D, Cond.rb:ioas mcﬁeu at ’c"xe zmd 04 "me }*m;; e::t :

r.,_,uO .%.-s:thbl:.s.she_d zfic.iently opﬂ ra.‘c,:vng maass. z"eu.s'ee eed*ng stat:.uu:’srl;

N __/ The refugee p“ogmm tokes precedence over obher. s-sw'\sc,c-s of thm pm,jre@*

7 fhe size of the refugee problem and thus the demand on €ixed inputs
cited in thie Prohg are contingent uvpon the severds Ty zmd dur..tion af
-eurrent hostilities. Therefore, progress tossrd 'me achn evezent of

er o Cgspamsm 3 r})w YG‘J T eal 6 9\{‘1 Wy

LT RS Lo

Conditions #2 and :?3; belew, éepnnd upon ProZvens’ in sz&uen )71.., ,

fJ"-"'cit-‘ ﬁ‘;'-! & fpney fae ik

BIGH AT YR B nmcer .

oy v op
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B "'sugplemerxt refugee cael,. -:-'_

.-"é;émm*stratora, -food-supervisora;-pura~-medical -paersonnel, ‘ebe.) who. csn.
" eaywy on:the prczxnutlm of the ‘.l‘itle II pmgran* mdapezmmr.ly of the -‘ o
g contractor. Ll .

1 ..',éhild welf&re 1nat.ituuionsa :

S its menu (viz'

© %o 10,000,
_-135. N&rw area prapa.rmo and sezvug 11 1e ix camwun:a.,.s,f'

it e e -

.mx.-..'.cwto

‘-..1 All rei‘wftes iﬁcluned in p 'ogect "ece*n g » g s.te sutezm.m.ou”"

‘.'.L 2 F°edmg stmr.-.on persoar’cﬁ usiné, IT.-_L;B(, ew:;f "3 "s.'to_ regularly.-:.,.”f':

2 o A ce.dm of q -,.1i:£‘ied prci‘e,:sionals a.nd sa‘wgmx ss.».ona,la (e g..,

..ndica:tors o

2.1 Skepclcism e.ocut versat:xlﬁ.y of ﬁ!z.t e.:{i'thoéim‘:’ies markedly =

meduced. el

2 2 Wider use. of 'i‘i‘i:le II eo:mxmdiues :m GMI &.m iivately o:med

2 3 Intn eaeed ss.,ll among sele(rtea rec'l m.:. i une of cmsaitlcsc e

_,.o Effe‘cbiv*e ut: lliz&tion of o keo (5‘11,1 : jr conmp aimes by 1@» -

"_,:"inccme *’amll: €8 and ox,hez- regulx?.r r-*cip’rents.

o {ndica’cors"_

‘.3 1 Ons leea 1ood budget, an inbtit\ftd.ﬂﬂ 38 aﬁle uél 'éda_ miﬁt& ‘ba
i‘ruits, aesserts, gL.P } which 1% was previou Ly unsble “"0 )

.3.2 Selected fam:.lies a.nd :mst..uutiem' ‘are uf,;n_n{g, PL ’480 (thle I'I}

rcmmoditles to dwmprove: nutri’cienal qva..:cty of u&*l,; menus, 2

' _3 3 M:musa a.nu m.vers:lon of Ti ..'Le I I m:@nomuec' reduced signifimt.w v

. Outuut Ta.rgets

i

'.5,0 Abmru 3’10 fending sta,tisns eg ablishéd_ in re:;‘ugée_ ezmipso:' Camp

| versonnel teught to properdy prepare PL 480 Title I food cormodities and -

%o operate el'fieclently feeding stat’ ons for mass feeding, There are approy-
‘imately 300 camps preséntly. in exis ence ranping in po'gu ation from 3,000
There sre now ebout .12 eeding stetions {F in ‘Pleiku snd 7 in

. "af ius -Cw pmt‘a g ?’mnmz sob o7 Agenay .
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| minorities and Chisu Hoi: reset’clemen* gmups, nau{;n’r prz'cb‘i.c&'* faxm]y

ol PV YDV VI O SN RN

2.0 e;.i:pr’cmimai 1 BGY gandiéat: e’ .,.,wm,nd L.:c raxd *Jus c'uups (ahm.t
5 per camp Frean e.aout _3’.70 Cu@u) g’i\mn ‘master” tyaining: ,:tue prenar%ion -
anct use of Title II. foods ond in mass fee dmg technu;u....‘ and yeturped bo
une*r camps B to&ch othf-’rs.. _ , g L

3 0 A min:mm of 'LO OOO mothers “congd .tinrf of atnmc V:mtnmnese; |

' -rtm ticn in. ihe field
cmsses w3, l include Such sub;; ect s asf""'"'"'

_ (a. ._Hutritional needs i’or gz-owing chil d.ren.-
(b) Speeial instructions for prognant and lact
“(e) Diets for newhorns. N
d.) mrtr:.tmn as disease prevem,a.tiveg , !

coting motiers.

' 1& 0 Admin:l si,ratora s food auperwsors a.nd pa.ra-maal- 1 perscnnel‘-.‘ o
mplo;y’ed in public’and private child welfexre institutions ;(orphanages) ,
trained in the nutr:a.t.mnal valae a.na potan'alal hign 1evel of use of T.Ltle

il foods,

~ Avout 250 of some 500 public and’ privatc_ chiid veifare institutions vilJ
he selected for this training progrem. From 1 to 5 pro:f“.; aio ngl and- sem»
profe.,aa.onal 3>er"onnel from ea.ch ing! .i‘cutmn, de*zandm 1 Upon - its si e,, wil&

tra.inpd.

F. Innu

o 1. 'Fhe Gnvermnent of Vietnam ag ceen to provz.de:"'

: 8. Pursonnel - piinistry of ‘iocial *?equft :;taf:, to moni"oor and
supermse disi,ributlon of FL 3480 ccmaodities and mavagementrof feeding

'stations.

b S\*p,,ort Services - Iovis ,:u;s sxfﬂpov‘b :E'cn* trsmspcn. of ccmmcditi“e

' C.. Physa.cal facllii'ies ond nquilment - s!ar\.housﬁng for Px. 1480
comoditle ._m.fice space, and office eqni}menn f T tne *ontraator' N

4. Trust Fund Budget - to £nd USAID cobract wi'bh CRS ee. fonwr,..,
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.. Gross Saiar.lea .16 Vimza:ue
“hir ""r..wel and Fer DLilem

Operstional and Btzpm.y .ost.z,, Lo 1,0%2,000
et Bornms o oo ' . -5(:2.030' :
Conpe s e Yehdcle Support oo 828,000
St U Contingemeies - .o o o 609,000
LY peversned Bay o o 814,000

C¥BHLL,E00,000 o

{h'.her = Eon

P - The. Imited Sta:tes Governme 5 agre 28 uG orm de*"- .

A ' a.." l’eraonnel.v Dirnc‘b ILre (!}n} - Prmem, sﬂmnemenu - F‘oud i’or
*-eace I)Wision.- _ _ :
e S Contrsct - '{eqotmue conbz .,,‘ with C’a. tholic Rel"m

. nervice'a - USC(? to fumish e.pnroxim-,.’cex‘r 16 w—, Letnen ‘-:ES 2y serv&c.ev to be
7;,f‘unded wi‘bh tmt fxmﬁs. ‘ , B U

;'by., Par :lcipant Tr&inirng - Ione., ,'

S e Commorhw.es - OE‘fl-m f‘u "niturp ‘and ven.:.c!.ea, will be on lean
“to CRS fcr,dumuion o.,x.the prodect. R S

_,i‘d_._ fr’z.her C‘as»s - None.

8 " Gthex Donors - QRS sta.ff to e.ésist in projeet iuplementation on
& part time bas!.s. : : L e

&. Beswnau..om

Govwmenu of Vie‘c.mm

fne Tood for Peace Division of the Minis ociel Welfure is |
. s.he deslgnated GV wnit respensible for pmjm ¥ stz;_ser‘viision. .-The scope
oL i 8 responsﬂailimiec are as :{‘ol‘nm E ' SR - : .

o 1.1 Selec"c,i{m_of refug;ee c-jmxps w'néare wae-
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: ' PROJECT AGREEMENT - :
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

A ASEIGY S5 QURINENT0F THE MR STATES F AMERICA A0

AN AGENCY Page |

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, It Is agreed to carry out a profect In accordance with the terms set forth

herein. .

1. PROJECT No. 730-11-999-00( 2. AGREEMENT No. 73-027 3. ORIGINAL - REVISION No. !

4. PROJECT TITLE 5

(SubActivity) Technical Support (GVN Computer Center - 000.70)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

Office of

6. APPROPRIATION s 72.1131005 7. ALLOTMENT s+ 356_54_730-00-69-31

the Prime
Minist

. AlID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) (A) (B) © (D)

. PERSONNEL COSTS .
() us
~ PASA
Contract
(2) LOCAL AND TCN
PASA

Contract

40,000 . 40,000

Deplty to
COMUSAMACV

b. PARTICIPANTS
AID Direct

PASA/ Contract

HrLCRD

¢. COMMODITIES
AID Direct

PASA/Contract -

d. OTHER COSTS :
AID Direct 184,000 184,000
PASA/Contract

e. TOTAL (ALL COSTS)

184,000 - 224,000

9. LOCAL CURRENCY FINANCING
($1.00 = 475 piasters)

a, COUNTERPART
Trust Fund

AAC  CY T3 ' | 195,300,000 195,300,000

Special Fund 500,000,000 500,000,000
Other ’

b. GVYN Reg. Budget (10,000,000) . ,(10,000,000)

c. US — OWNED T

i
1
L

10. REFERENCES AND REMARKS s The purpose of this ProAz Revision is to oblizate

$18L4,000 as a .contribution towards the rental/purchase of one IBM 350/50 I
computer., In addition, this ProAg commits VN$695.3 million as a GVN counterpart
contribution towards the rental/purchase of the same computer, This PrcAg
supersedes the computer rental acquisition provision in ProAg 72-065.

I1. DATE OF ORIG. AGREEMENT 12, DATE OF THIS REVI 13. EST FINAL CONTRIBUTION DATE
August 18, 1972 l February Ds 1373 \ December 31, 1975

14. GOVERNMENT QE JET . 15. AGENCY FOR INTERNATJQNAR DEVELOPMENT
SIGNAT . — arefeb £ | signature s wia A'TE—(—EI;Z 5
Dlrec Eor GeneraI .

TITLE » Budget & Foreien Aid TITLE o
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PROJECT AGREEMENT ' ';g‘sf{"f:’;g’g'fgoo PAGE 2 oFt_pacEs

BETWEEN AID AND

2, Agreement No. 3.[] original or
DGBFA : 73-027 Revision No.
3. Project/Activity Title
Technical Support (GVN Computer Center -
- 000.70)

AN AGENCY OF THE GOYERNMENT OF
Vietnam

The USAID has been processing data for systems essential to the
performance of vital GVN civil functions, e.g., Land Reform. USAID has
performed these data-processing functions because they were necessary to
the USAID program and such capability does not exist within the GVN
structure.

Other data systems were processed by MACCORDS for the GVN.

In May 1970, in the Office of the Prime Minister, a Computer
‘Center (OHM/CC)-was established by ministerial decree to provide
automated data-processing support ‘and technical advice to those GVN ,
Ministries/Agencies needing such support. In a March 31, 1971, letter,

the OPM ~asked for USAID support in establishing a modern computer
center to meet those combined GVN needs.

At about that same time, a Joint USAID/CORDS Working Group had
similarly recommended establishing such a center to make possible the
continuation of critical GVN systems when American military withdrawal
would occur. .

The GVN identified those systems being processed by the USG which
were necessary for continuation in the ORM/CC. The USG concurred in
the proposed transfer, '

After study of the systems continuation requirements and the
ultimate cost/bénefits and after obtaining AID/W approval, the Project
Agreement was negotiated and signed on March 16, 1972.

The planning budget attached to the ProAg was based on the assumption
(as stated in the GVN Computer Center PROP dated 9/13/71) that the
computer would be initially leased.

The total rental and purchase price under that plan, which had
been reduced to a contract between the GVN and an IBM marketing
subsidiary, -amounted to the equivalent of $3,368,000.

The imminence of a cessation of hostilities in Vietnam presented
a more advantageous alternative. The U.S. Air Force has been using IBM
computers which it decided to turn back to IBM because its needs were
ending. The USAF computer was leased under a standard USG government- ,
wide contract between IBM and the USG General Services Administration.

-
-

- | For the Cooparating Government or Agency For the Agency for Jntemational Development

SIGNATURE! DATE:. SIGNATURE: DATE:

TITLES: TITLE:
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y 1. Proloct/Act.lvlty Ne. -
PROJECT AGREEMENT 730-11-999-000 PAGE3_oF.M paces

BETWEEN AID AND
2. Agreement No. 3.[] original or
DGBFA 7 Revision No.

[3. Project/Activity Title

AN AGENCY OF THE GOVERNMENT OF

Vietnam Technical Support

(GVN Computer Center - 000.70)

Under the terms of that agreement, a USG agency may elect to purchase
the leased equipment, and a portion of the rental payments (up to two
years) are credited against the purchase price.

USAID's exercise of the rental/purchase option rights and benefits
accrued under the USAF lease would permit the outright acquisition by
USAID for transfer to the GVN of a computer of the same type as originally
planned but at a cost of $1.5 million for a saving of about $1.8 million
below the rental/purchase terms contemplated in ProAg 72-065.

Therefore, subject to the transfer of funds to USAID in trust by
GVN as set out below, USAID will take over the rights and obligations
of the USAF under the established computer rental/purchase terms and
will acquire title under the GSA agreement. This computer will be
installed in the OPM camputer center and title thereto will be transferred
by USAID to the GVN.

_ Components for acquisition under the USAF lease/purchase options are
at two U.S. Air Force locations, Tan Son Nhut, Vietnam, and Subic Bay,
Philippines. Although these locations will provide most of the
components, certain items must be obtained from the IBM World Trade
Corporation since the components have not been identified as being
available from USG agencies. '

Attached is the breakdown of computer components by source showing
original cost, USG option cost and net savings. The figures are for
equipment currently identified. If a more advantageous arrangement can
be made to reduce the overall cost through obtaining additional in-country
components, USAID will take advantage of any such opportunity. Additional
cost for freight from out-of-country locations will increase the amounts
listed in the Attachment for the Philippines and IBM World Trade
Corporation.

Estimated costs and sources of funds for the purchase of the computer
are shown below:

Line ~ Piasters Dollar Equivalent 'Source

(000)
1 184,000 USAID FY 73 Budget for computer
. rental, )

2. - {500,000) 1,052,632 Special funds originally
committed in ProAg 72-090.

For the Cooperating Government or Agency For the Agency for Intemational Development

SISNATURE: DATE: 31GNA TURE: ) DATE:
TITLE: TITLE:
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AID 1330-9A

1. Project/Activity No. ;e

| 4
18-70) PROJECT AGREEMENT 730-11-999-000 PAGE __ OF2*_PAGES
BETWEEN AID AND
PRO AG . 2, Agreement No. 3.[] original or
CONTINUATION DGBFA 73"027 Revision No.
SHEET AN AGENCY OF THE GOVERNMENT OF 3 Projoct/Activity Title
) Technical Support
ANNEX Vietnam (GVN Computer Center - 000.70)
Line Piasters Dollar Equivalent Source
~{000)
3 - (195,300) 411,158 : CY'73_AAC originally budgeted
: for computer rental.
L (10,000) 21,052 GVN Regular Budget contribution
: originally budgeted for computer
rental.
Total . 1,668,842

The GVN will deposit US$1,484,842 (the dollar-equivalent of the
piasters shown in lines 2,°3 and h) in trust to the USG for procurement
of the computer components and for paying such associated costs as freight
and installation. The  USG budgeted amount of $184,000 will be combined
therewith for a total of $1,668,842. Any of the above funds not required
to purchase the computer components or for freight will be considered as
having originated from the VN$500,000,000 provided under ProAg 72-090 and
will be re-programmed as mutually agreed. The GVN will pay all computer
maintenance costs and has VN$36,325,000 remaining in its regular budget
to cover this expense. '

For the Cocparating Government or Agency For the Agency for Jntemational Development
SISNATURE: DATE: SIGNATURE! DATE:
TITLES TITLE;



ATTACHMENT

- COMPUTER COMPONENTS BY SOURCE

1. Tan Son Nhut, Vietnam

. Original USG
Quantity Model Number Description . Cost Option Cost Net Savings
1 2050 Mod I 512K central processing $1,021,025 $ 715,379 $305,646
_unit
1 1052 Mod 7  Console typewriter 2,645 1,81k 831
1 2821 Mod 1 Control unit 37,790 2h,788 13,002
1 2540 Mod 1 - Card Read punch 32,930 25,802 7,128
1 1403 Mod NO1 Printer (less print chain) 34,350 22,668 11,682
1 * ° 2314 Mod 001 Direct access storage 177,830 108,530 69,300
. facility
1 2312 Mod 001 Disk storage) - - -
)- included in :

1 2313 Mod 001 Disk storage) above 2314 cost -- -- --
1 280k Mod 2 Tape control 54,100 36,174 17,926
5 2401 Mod 6 Magnetic tape unit 163,050 117,935 45,115
1 2401 Mod 6 Tape unit w/dual density 33,600 23,687 9,913

- TSN TOTAL $1,557,320 $1,076,777  $480,543

2. Subic Bay, Philippines |
1 2314 Mod A0l Direct access storage 177,830 108,530 69,300
facility :
1 2312 Mod AO1 Disk storage) ' - - -
) included in above 2314 cost

1 2313 Mod A0l Disk storage) -- - -

SUBIC TOTAL ' §177z830 §108z530 $59, 300



ATTACHMENT

3. IBM World Trade Corporation
Quantity Model Nﬁmber Description Original USG
. Cost Option Cost Net Savings
1 2821 Mod 2 Control unit ' $ 26,050 $ 26,050
1 1403 Mod NOl1 Printer 34,350 34,350
1 2501 Mod B2 Card reader 15,750 15,750
1 2821 Mod 2  Control unit | 27,640 27,640
1. 1403 Mod NO1 Printer | 35,400 35,400
1’ 2803-2 42,160 42,160
1 2y01 Mod 3 Tape unit (7-track) 32,600 32,600
4 2420 Mod 5  Tape unit : » 109,600 109,600
1 Modification to 2401-6 to yield dual density 1,020 1,020
1 1416 Mod 2 Interchangeable Train 6,000 6,000
Cartridge
IBM TOTAL $330,570  $330,570

" GRAND TOTAL $2,005,720 $1,515,877  $549,843




'PROJECT DOGUMENT CLEARANGE SHEET

Project Title ¢ Technical Support (GVN Computer Center - 000.70)
Project Number s  730-11-999-000 | |
Agreement Number :  73-027 Original Revision L

Explanation and/or comments

The purpose of this ProAg Revision is to obligate $184,000 as a contribution
towards the rental/purchase of one IBM 360/50 I computer. In addition,

this ProAg commits VN$695.3 million as a GVN counterpart contribution towards
the rental/purchase of the same computer. This ProAg supersedes the computer
rental acquisition provision in ProAg T2-065.

The dollar funds are programmed in the FY T4 PBS,

If you concur in the attached dg cument, please sign and date below :

ALPRO—GM 7’/7 (1 7 ’wﬁ‘ﬂdﬁﬂ?dﬂu Z-\/( ”74/3

APO ) Financial Mgmt. Br. _ ADPROG

-ADFM A{ ;{:; 7;\1/ &‘ 2/e Cb/bl) . Qi)?#

Bg&A ADFM

TECHNICAL OFFICE :

Koize dacio st S
' 7

Division Chief or Assistant Director

T3
VN-133/1(12-70)
ADPROG
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PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

R P e SR e K15 et

E]]

Under the terms of the Economic Cooperation Agreement signed September 7, {951, and the standard
provisions annexes attached, It Is agreed to carry out a project In accordance W.Hh the terms set forth
herein. ’

I. PROJECT No730-11-999-000 | 2- AGREEMENT No.  73-027 3. ORIGINAL REVISION No. 2

4. PROJECT TITLE » USAID Technical Support
(Sub-Activity) (000.70 - GVN Computer Center)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A ottached)

6. APPROPRIATION s+ 72-1131006 7. ALOTMENT s 356-50-730-00-69-31

8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) ) (B) © D)
0. PERSONNEL COSTS

(1) us
PASA

Contract 40,00 B} 40,000
(2) LOCAL AND TCN
PASA
Contract

b. PARTICIPANTS
AID Direct

PASA {Contract

c. COMMODITIES
AID Direct

PASA/Contract
d. OTHER COSTS
AID Direct

PASA/Contract

e. TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

a, COUNTERPART
Trust Fund

AAC CY 73 195,300,000 195,300,000

Special Fund 500,000,000 200,000,000
Other '

b. GVN gégw SguRcEREow) | (10,000,000) B} (10,000,000)
. Us-0 D " .

10, REFERENCES AND REMARKS

This is the FY 1973 project agreement for the GVN Computer Center project
setting forth the commitment of the Government of Vietnam and the United
States.

11, DATE GF CRIG, AGREEMENT I 12, DATE OF TH!S RSVISION \ 13. EST FINAL CONTRIBUTION DATE

August 18, 1972 April 18, 1973 December 31, 1975
o

14, GOVERNMENT QF VIET 15, AGENCY FOR INTEBNATIONAL DEVELOPMENT
il 13 2 /i8)/23
SIGNAT}RE Ay — SIGNATURE 3 DATE :
Director General

TE | 7% | 1mne, Associate Director for Program \

for Budget and Foreign Aid
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’ 1. Project/Activity No. ; A ' 2'
PROJECT AGREEMENT 730-11-999-000 . PAGE 2 0F23 PAGES

BETWEEN AID AND

2, Agreement No. - 3.[C] Original or
DGBFA ‘ 73-027 Revision No.

3. Project/Activity Title
USAID Technical Supgort

AN AGENCY OF THE GOVERNMENT OF
Vietnam

(000.70 - GVN CC

I. BACKGROUND

The US Government (USG) and the Government of Vietnam (GVN) jointly
operate data gathering systems which are essential to nation building in
Vietnam. Input data is prepared by various GVN ministries and agencies.
The automated processing of that data is currently accomplished at either
the Military Assistance Command, Vietnam, Civil Operations and Rural
Development Support (MACOORDS)* or the US Agency for International Devel-
opment (USAID) computer centers. Since output products are used by both
governments, the systems are classified as "joint-use systems."

In the past, the GVN has had to rely largely upon either manually
maintained data or upon automated data provided from USG-maintained
systems. With the planned American military withdrawal, the two govern-
ments recognized the need to transfer responsibility for the Jjoint-use
systems to the GVN. To provide the necessary automated support, an office
of* the Prime Minister Computer Center (OPM/CC) has been established.

" The OPM/CC was established in May 1970 by ministerial decree. It is
chartered to set policy for GVN use of data processing techniques and
equipment, to approve all requests for and procurement of autamatic data
processing (ADP) equipment, and to approve installation of new systems.
It was also created to.provide data processing support for those minis-
_tries which do not have such capabilities. The OPM/CC was authoriged
66 positions through the end of CY 1972. In CY 1973 the authorization
has been increased to 181. During the interim period, operator and
control statistical personnel were on loan to the OFPM from various using
ministries and agencies.

The Office of the Prime Minister (om), in a letter dated March 30,
1971 addressed to the USAID Director, requested assistance in setting
up a third-generation computer center to meet this need. On May 24, 1971
a presentation was made by USAID to the OPM which was centered largely
on costs involved in setting up a GVN Computer Center. During the period
May 24 to July 15, 1971, a detailed analysis of the joint-use systems was
made by GVN representatives. Extensive discussions were held between
American and Vietnamese representatives to insure a complete understanding
of the systems support requirements.

*NOTE: ' During the first nine months of the period covered by this ProAg

Revision MACCORDS had full responsibility for the development and transfer
of those systems attributed to MACCORDS in this document. On March 2k,
1973, with the disestablishment of MACCORDS, all systems became the re-

sponsibility of USAID; however, references to MACCORDS systems are con-
tinued in this document for purposes of continuity even though those
systems are now the responsibility of USAID until transfer to the GVN/CC.

For the Cooparating Government or Agency

SICNATURE: DATE!

TITLLEY

For the Agency for Intemational Development

SIGNATURE: DATE:
TITLE:
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1. Project/Activity No.

730-11-999-000 paGE 3 0r23 PAGES

2, Agreement No. 3.[] originot or
73-027 Revision No.&

AN AGENCY OF THE GOVERNMENT OF
Vietnam

3. Project/Activity Title

USAID Technical Support
(000.70 - GVN CC

II. GOAL

IIT. PROJECT PURPOSE

As a result of their study, the GVN identified those systems which
will receive support and be processed by the OPM/CC. A recap of require-
ments by agency is attached as Annex One. It contains the estimated
computer run hours and personnel resources required for support at each
agency. Annex One A contains an index of systems by agency.

On March 16, 1972, final signatures were obtained on the ProAg to
establish a Computer Center in the Office of the Prime Minister.

To enable the GVN to perform essential civil functions.

Statement of Purpose: To establish cepability within the Office
of the Prime Minister to develop and manage coamplex data gathering and
data processing systems which provide information essential to management
and sound decision-making by the GVN Ministries. That cepability will
permit the transfer of operational control and processing for selected
Joint-use systems from the USG to the GVN. :

IV. CONDITIONS EXPECTED AT END OF PROJECT

V. OUTPUT TARGETS

Training Branch.

A. Computer center which is staffed and managed exclusively by
GVN personnel. The staff will consist of qualified personnel trained
end experienced on a third-generation computer system,

-B., GVN management of systems, including the origination of input
date, the computer processing and the analysis of output products.

The key events and target dates for this project are as follows:

A. Trained participé.nts assigned to key positions as Chief of
Operations Branch, Chief of Programming Branch and Chief of Research and

B. Twenty seven (27) programmers from the third class assigned to
various Ministries of which 18 assigned to OPM/CC.

C. Fifteen (15) trained systems analysis personnel from first cless
assigned to OPM/CC, Land Reform and Public Safety.

For the Cooperating Government or Agency

SICNATURE: DATE:

TITLC:

For the Agency for Jntemational Development

SIGNATURE: DATE:
TITLE:
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3. Project/Activity Title

USAID Technicael Support
(000.70 -~ GVN €C)

D. Twelve (12) trained personnel in camputer operations assigned

as computer operators.

E. Fifteen (15) trained statistical and control ADP personnel

assigned to project.

F. Completed building and certification by contractor.

G. Advisory team completed study and determined configuration of

facility for computer center.

H. Computer equipment obtained, installed and certified operational. -

I. GVN staffing, 181 personnel, trained and assigned to center.

J. Processing started on first joint-use system.

K. PFacilities management team arrived on board to work with key
line supervisors on technicel and management development for the center.

L. Determination made on phasing current computer programs to GVN

operational control.

VI, INPUTS

A, The Government of Vietnam agrees to provide:

1. A computer center staff of 181 personnel which is assigned
to the Office of the Prime Minister. Annex Four indicates the organi-
zational structure and provides a breakdown of staffing by function..
Staffing to permit training will be phased approximately as follows

(cumulative):

a. Dec. 1971 - total of 29 personnel.

b. Mar. 1972 - total of 66 personnel.

c. March 1973 - total of 181 personnel.

2. Funding to support the project as indicated in Annex Five.

3. A site and building to house the computer hardware and

personnel.

For the Cooperating Government or Agency

SICNATURE!: DATE:

TITLE:

For the Agency for Jnternational Development

SIGNATURE: i DATE:
TITLE: S -




" 1. Project/Activity No.
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I, Qualified personnel to receive training as scheduled in
para VI.B.1ll. Candidates to receive either progremmer or systems analyst
training will be required to pass the English aptitude test with a mini-
mum average score of 65 and the programmers aptitude test with a grade
of 4O0. During the training period, including OJT, students will be
available on & Ll hours per week basis.

5. Processing for the systems listed in Annex Three. Changes
may be made to the listing based on joint agreement by both governments.
For such time as USG requirements exist for output products of the joint-
use systems, the GVN will provide copies. The USG will indicate the
quantity required at the time of systems transfer. Changes to the Jjoint-
ly developed systems or the development of new systems will be made only
after agreement between the two govermments. .

. 6.. Retention of trained personnel for a period of at least
4 years following completion of their training.

7. Keypunch and other Electronic Accounting Machine (EAM)
equipment necessary to support the computer center's operation.

8. 100 hours per month, and continuing for a period of 36
months, of computer time for USAID/MACCORDS applications beginning at
'a time when there is no longer a USAID or MACV/DMA Computer available
for data processing.

9. Computer supplies, i.e., paper, cards, magnetic tapes, etc.

10. Funding in trust for US$1,484,842.00 for procurement of
computer components, freight, installation and other related costs.

B. The United States Govermment

Subject to the availability of funds and personnel, the United
- Btates Govermment through the Agency for International Development will
provide the following:

i. Funding to support the project as indicated in Annex Five.

2. Key local national ISC staff members, if required, for a
period of up to one vear following the transfer of the svstems to the GVN,
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for the computer room.

project.

personnel.

3. A team of six advisors to assist both the USG and the GVN
during the transfer of the systems. The Advisory Team will be available
for a period of two years beginning in August 1972.

k. A Facilities Management team for two years beginning in
August 1972 to serve as counterparts to each of the key line supervisors
and to the Director of the Computer Center. '

5. Instructors to teach the classes identified in para VI.B.1l.b.

6. Power source, air conditioning and a raised false floor

7. Systems, programming and operational documentation, plus
any other available 1nformation/documentation needed for computer
process1ng of the transferred USAID systems.

- 8. OJT and training facilltles for OPM/CC personnel as required.

9. Technical advisory assistance during all phases of the

10. A local architectural and engineering firm to determine -
-power source and air conditioning requirements..

11. Training which will consist of the following:

a. Participant training for selected OPM/CC employees.
Five personnel are programmed for training in the US beginning in 1972,
with two additional personnel leaving in February 1973. Five of the
participants will receive training in data processing management. Two
will be trained in operations research techniques and will obtain
a8 Master of Science Degree in Operations Research.

Four personnel will depart RVN for the US in September
"1973; two of these will be trained in data processing management and two
will obtain a Master of Science Degree in Operations Research. It is
planned that three additional personnel will be leaving in September 197h
and one in January 1975 for data processing management.

b. Locel training provided by UgAm/MAcconns/om-cc
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(1) Programmer training will be conducted. Each class
will consist of 16 weeks of formal training, followed by On the Job
Training (OJT). The first four programmer classes have completed their
training and are in the process of receiving OJT. The 5th class has
started. Classes will be conducted by the USAID local staff.

(2) Two systems analysis classes will be conducted.
Each class will consist of 12 weeks of formal training in basic systems
analysis and writing the English language. The first class was started
on July 31, 1972, with the second class to commence in the first quarter
of CY 73.

(3) A class for control end statistical personnel will
be conducted in March 1973 and will consist of a two week lecture period
followed by OJT.

(4) A class for operations personnel will be conducted
in October 1972 and will consist of a two week lecture period followed
by OJT with a second class conducted in January 1973. ‘

c. Other management training will be determined at a later
date based on the needs of the OPM/CC.

12. The USG will provide $184,000 to be combined with the
$1,484,842 provided in trust by the GVN for procurement of computer
component, freight, installation and other related costs. USAID will
exercise the rental/purchase option under the GSA contract to obtain
available components. Any funds not required to purchase computer com-
ponents or for peying assoclated costs will be re-programmed as mutually
agreed.

VII. DESIGNATIONS

1. The Government of Vietnam designated the Director Generél of
the Computer Center, Office of the Prime Minister, as the GVN Progect

Manager.

2. The USAID designates the Chief, Information Services Center
(ISC), or his designee to serve as the USG Project Manager.
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ANNEX:

VIII. REPORTS

The US and GVN Project Managers will prepare jointly and submit
to their respective agencies quarterly progress reports,aend other-
reports as may be requested, in a format mutually acceptable to the GVN
and USATD. Distribution will include the USAID Program Office, the
USAID/ISC, the DGBFA and OPM. The reports will include progress in the .
attaimment of specific targets and will identify any problems or delays
which are deterring progress of the project. The first report will.
cover the period ending June 30, 1972 and will be issued in September
1972. Subsequent reports will be issued within 20 days of the end of
the quarter,

IX. SPECIAL PROVISIONS - None.

X. STANDARD PROVISIONS ANNEXES

The Standard Provision: Annex B, for US dollar funding, and Foreign
Currency Standard Provision Amnex C, for foreign currency uses, is
appended hereto as a part of this agreement.

‘Concurrences:

o | ‘ '
jf/‘*/% ?—?@M/ '

Secretary of State (for ' / Associate Director for
Executive Affairs) Management
Office of the Prime Minister
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JOINT-USE SYSTEMS RECAP

MANPOWER

MINISTRIES | MONTHLY [~ e | Kor- MONTHLY
AGEg:gIES vo%s fnal. | P78 | prep, (I;;I;f,l_l ?&%EEO%

om* | 280,000 3 10 | 50 20 40

cta | 15,000 2 2 12 5 3

DGiA 135,000 it 10 60 15 59

. CPDC 15,000 1 6 12 6 49

MOI | 20,000 2 3 9 | 8 13

MOH 107,500 | .3 6 b2 | 15 29

MV 130,000 2 b 50 18 | 17

MOE 20,000 3 8 19 3 35

MORD 500 1 1 1 1 3

NPC 262,006 10 2l 88 Ly 123
TOTALS 985,000 | 31 b 343 135 371

*Number of personnel required to support the three systems which are
to be developed by the OPM.
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JOINT-USE SYSTEM RECAP

MINISTRIES/AGENCIES TO SYSTEMS

Ministry or Agency

Office of the Prime Minister

Central Logistics Aggncy

Directorate General of
'~ Land Affairs

Cehtral Pacification and

Development Council

‘Ministry of Interior

Mi_nis"cry of Health

Ministry of War Veterans

Ministry of Economy

Ministry of Rural
Development

System

Personnel Ma.nagement System
Civil Service Payroll System
Civil Service Pension System*

Repair Parts Depot Inventory
Assets Accounting System (1G2)
Repair Parts Depot System (LG5)¥%*

Land Reform Distribution System (LR2)
Land Reform Compensation System (LR3)

Hamlet Evaluation System (HES)

National Telecommunications
Accountability System (NATAS)

Peoples Self Defense Forces/Management
Information System (PSDF/MIS)

Ministry of Health Public Health
Statistics System (MH2)

Ministry of Health Medical Logistics
System (PH5)

Ministry of War Veterans Claims
Processing System (MWVCPS)

Arrival Accounting System (AAl)

Cammodity Import Program Import
Licensing System (CT1)

Letter of Credit System (GIl)

Ministry of Rural Developnent Budget
Analysis System (MORDBACS) )
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National I;olice Command

‘National Police Activity Reporting

Sub-System I (NPARSS-I)

National Police Criminal Information
Sub-System .(NPCISS) ,

National Police Directory Table
Sub-System (NPDTSS)

National Police Facilities Information
Sub-System (NPFISS)

National Police Identification Follow-up
Sub-System (NPIFUSS)

National Police Incident Reporting
Sub-System I (NPIRSS-I) -

National Police Infrastructure Analysis
Sub~-System I (NPIASS-I)

National Police Infrastructure Analysis
Sub-System II (NPIASS-II)

National Police Manpower Management
Sub-System (NPMMSS)

¥Future systems to be developed
*May be discontinued.
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COMPUTER EQUIPMENT CONFIGURATION
IBM MODEL 360/50
ITEM _ TYPE/MODEL QTY
1. Central Processing Unit 2050-I 1
6980 Sel. Channel First
6981 Sel. Channel Second
6982 Sel. Channel Third
1052 Adapter
2. Control Unit 2821-5 1
3rd Printer Control
1100 Line Per Minute
Punch Feed Read
UCS Adapter Printer 1
" " u 2
1] ” ” 3
3. Card Read Punch 2540-1 1
Punch Feed Read
-4, Printer 1403-NI 3
ucs
5. Control Unit . . 2803-2 2
7900 Model 5/7 Attachment
7135 7 & 9 track compatability
6. Tape Drives 2420-5 8
7. Disk Storage Control Unit 2314-B1 2
8. Disk Drive 2319-Bl 2
Disk Drive 2319-B2 L
9. Card Reader 2501-B2 1l
10. Printer Keyboard 1052-7 1
11. Interchangeable Train Cartridge 1h16-1 3
12, Tape Drives 2L01-3 1
5121 Mod. Compatability
13. Tape Drives 2L01-6 2

3471 Dual Density 800/1600
BPI -
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ANNEX 3
JOINT-USE SYSTEM DESCRIPTION

1. Repair Parts Depot Inventory Assets Accounting System (1G2)

The Repair Parts Depot is a supporting function of the National
Maintenance System which is responsible to the Central Logistics Agency
for the supply of spare parts and maintenance of equipment operated by
the GVN Ministries. The depot maintains a central warehouse near Saigon
with an inventory of spare parts approximating 8,000 line items. Stock
records are maintained by the use of EAM equipment located at the ware-
house. On a monthly basis, the stock record cards are sorted by depart-
ment and submitted to USAID/ISC for processing. The system provides
detail and sumary information necessary for efficient management of the
repeir parts inventory.

2. Repair Parts Depot System (LGS)

The Repair Parts Depot System maintains master files of all USAID
furnished vehicles and equipment operated by the various GVN ministries.

.Source data is obtained from the ministries in the form of equipment

reports. Repair Parts Depot personnel encode adds, changes and deletes,
and on a quarterly basis the data 1is processed. Reports produced by
the system are utilized by the depot in controlling their spare parts
inventory both at the central warehouse and at the province maintenance
repair facilities. It is likely that this system will be cancelled and
not trensferred to the ORM/CC.

3. Land Reform Distribution System (LR2)

The Land Reform Distribution System processes coded input based on
Land Distribution Lists and produces titles, land lists, certificates,
status and statistical reports. The system is a companion system to
the Land Reform Compensation System (LR3) and shares a file with that
system which contains plot information. Both systems also share a locator
file.

4. Land Reform Compensation System (LR3)

The Land Reform Compensation System processes claims of owners and
creditors for land expropriated under the Land to the Tiller Program.

For the Cooperating Government or Agency

SICNATURE!} DATE:

TITLLE:

For the Agency for Jnternational Development

SIGNATURE: DATE:
TITLE:




AID 1330-1A
(3-70)

PRO AG

CONTINUATION
: SHEET

ANNEX

1. Project/Activity No. 14
PROJECT AGREEMENT : PAGE =J0F23 PAGES
BETWEEN AID AND 730-11-999-000

2, Agreement No, 3.|:] Original or
DGBFA 73-027 Revision No.— &
3. Project/Activity Title

AN AGENCY OF THE GOVERNMENT OF
Vietnam USAID Technical Support

(000.70 - GVN CC)

The system calculates compensation and produces checks and bonds for
payment. File maintenance, register and statistical reports are also
produced by the system. The system is a companion system to the Land
Reform Distribution System (LR2) and partially updates the Plot Master
File from that system. Both systems share a locator file.

5. Hamlet Evaluation System (HES)

The Hamlet Evaluation System provides a semi-automated means for
gathering and evaluating information concerning the status of pacifica-
tion at village and hamlet levels throughout the Republic of Vietnam.
This information is updated on a monthly and guarterly cycle, with 25
multiple choice questions updated monthly and 140 multiple choice
questions updated quarterly. Evaluations of various aspects of pacifi-
cation are computed from the responses to the questions using a mathe-
matical .technique (Bayes theorem) based on the theory of statistical
inference and from which an overall rating is derived for each hamlet
and village. Reports generated by the system are distributed to the
USG and GVN agencies that are involved in management and analysis of
pacification program resources and objectives. Village and hamlet level
gazetteer information provided by the system is of critical importance
in defining the geopolitical organization for several other automated
systems developed for both GVN and USG agencies.

6. National Telecommunications Accountability System (NATAS)

) The National Telecommunications Accountability System was developed
to provide MACCORDS Public Safety Telecommunications Division, the
Ministry of Interior Combined Telecammunications Directorate, and the
National Police with a means of monitoring the accountability of more
than 55,000 radios in South Vietnam. The system produces several
different types of monthly reports which are used by all levels of
management to. achieve efficient utilization of radio resources.

7. Peoples Self Defense Force/Mansgement Information System (PSDF/MIS)

The system provides an automated means for gathering hamlet level
information relative to the status and activities of Peoples Self
Defense Force elements. The system was designed with the full support,
cooperation and participation of cognizent Vietnamese officials. All

. aspects of system design, including question sets, field reporting
instructions, data processing procedures and report formats, were
approved by GVN officials before the system was implemented. The system
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maintains hamlet level records of strengths, weapons, friendly and enemy
casualties. The system also provides certain qualitative information
based on the answers to several multiple choice questions. Originally
processed monthly, the system was recently changed to a quarterly pro-
cessing cycle. Reports vroduced by the system summarize information

at province level for use in monitoring and managing the Peoples Self
Defense Force program.

8. Ministry of Health Public Health Statistics System (MH2)

The Ministry of Health accumulates information from admission and
discharge records prepared for each hospital patient of the 61 govern-
ment hospitals in Vietnam. On a calendar year basis, the system pro-
cesses this data and produces various medical statistical reports
concerning patients and diseases within the Republic of Vietnam.

9. Ministry of Health Medical Logistics System (PHS5)

This is an automated stock record accounting system that covers
several areas., The financial inventory accounting furnishes financial
management with data on all medical related commodities procured in
support of Ministry of Health medical facilities and programs. Requisi-
tion and stock accounting processes receipt and adjustment documents to
increase and decrease quantitative balances, identifies substitute items
and establishment and release of back orders. Consumer budgetary and
financial control permits esteblishment of periodic allocations of
consumer credits and monitors the draw against these credits as a result
of processing requisition documents. Performance reporting documents
workloads and statistically evaluates performance against established
standards. Procurement actions include the recording of each item
procured, establishment of accounts payable, accounts approved for
payment and disbursement.

10. Ministry of War Veterans Claims Processing System (MWVCPS)

The Ministry of War Veterans Claims Processing System is designed
to be used by GVN Ministry of War Veterans to process all benefit claims
submitted by disabled veterans and dependents of deceased servicemen.
The system will validate claims, compute benefits and prepare documents h
authorizing payments to claimants. It will also result in faster and
more accurate claims processing and reduced clerical personnel require-
‘ment at the Ministry of War Veterans. It is expected that the automated
system will reduce war veterans benefits claims processing time, which
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at present tekes as long as one year, down to 30 days, the time 11m1t
required by GVN law.

11. Arrival Accounting System (AAl)

The Arrival Accounting System provides for the gathering and
reporting of information on USAID financed commodity imports in the
Republic of Vietnam. Commodities are tracked from shipment through
arrival and final release into the Vietnamese economy. Current emphasis
is financial rather than commodity accounting and monthly reports are
utilized primarily by USAID Associate Director for Financial Management,

Arrival Accounting Branch for audit and control of Disbursement Author-

ization Funds. Aged commodity reports initiate warehouse audits which
may result in filing claims against the GVN for dollar values associated
with distressed commodities (in customs for 90 days or more).

"12. Commercial Import Program Import License System (CI1)

The Commercial Import Program Import License System provides a means
of accountability and control over Import License Applications. A trans-
action master file is maintained showing the total history of each import
license and any subsequent amendments. The file is initiated with the
receipt of the license application and is updated with a11 changes
throughout the approval and amendment process.

13. Letter of Credit System (cI1)

An official document known as & Letter of Credit is required by
importers prior to their import of commodities into the Republic of
Vietnam. Two copies of this document (including all supporting papers)
are transmitted to the Ministry of Economy by the bank or financial
institution involved. Pertinent data is encoded from this document,
keypunched and entered into the system. The statistical detail and
sumary reports produced allow stricter control of importers, class of
camodities imported and the piaster flow that affects the overall
balance of trade with foreign countries.  All import activity into
Vietnam is maintained, except USAID financed commodities which are

covered by the Commercial Import Program Import License System (CI1).

14. Ministry of Rural Development Budget Analysis Computer System

(MORDBACS )

The system provides a means for gathering and summarizing informa-
tion on the expenditure of American Aid Chapter funds by the Ministry of
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Rural Development. Province level records of funds allocated, obligated
and expended are maintained. The system also can maintain province
level records of personnel strengths, although this capability is pre-
sently not being used. Monthly reports are produced for the purpose of
evaluation and analysis of the Ministry of Rural Development budget.

15, National Police Activity Reporting Sub-System I (NPARSS-I)

This system provides a computer assisted method for collecting,
.maintaining end reporting data concerning National Police family census
and checkpoint activities. The subsystem data base is used to prepare
management reports which display summaries of number and type of police
used or deployed, locations and hours of operations, and detentions and
confiscations obtained by the activities. These statistics, and their
supporting detail, provide National Police commanders with the informa-
tion needed to evaluate manhours expended as compared to confiscations
and detentions, determine whether all activities are reported and manage
the reporting process. The data base can also be used in trend analyses
and can be correlated with data contained in other subsystems to de-
termine reporting consistency and to identify areas which need improvement
or further investigation.

16, National Police Criminal Information Sub-System (NPCISS)

This subsystem of the National Police Management Information System
provides asutomated general accounting of subversives and common criminal
offenders from time of arrest or detention, through adjudication, in-
carceration and release. Output products will provide National Police,
Ministry of Interior, Ministry of Justice, Corrections Directorate and
Political Security Directorate management with information needed to
identify administrative irregularities in the processing of detainees.
Other outputs will aid in the measurement of performance.

17. National Police Directory Table Sub-System (NPDTSS)

This system is the nucleus subsystem of the National Police Manage-
ment Information System and provides tables and unit identifying infor-
mation in a common data base. The main use of the subsystem is to pro-
vide police commanders end staff officers with a single course of
accurate information concerning units, correction centers, Chieu Hoi
centers and courts, and is used by all blocs, services and bureaus
within National Police unit identifying data is used in the preparation
of source data for most subsystems of the National Police Management
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Information System, and is in turn used to validate identification
entries. The subsystem also maintains tables which are used individu-
ally or in combination by the other subsystems. As each update to the
directory is completed, the subsystem creates an on-line disk file of
directory data which the other subsystems access for validation and
retrieval of identifying information. '

18. National Police Facilities Information Sub-System (NPFISS)

This system is a spin-off of the National Police Directory Table
System (NPDTSS). It collects and maintains data concerning police
station equipment, buildings and lines of communication. Entries in
the subsystem data base are updated quarterly, and provide National
Police management with information needed to monitor the progress of
police station establishment throughout Vietnam. This.information will
enable National Police commanders to identify distriets, provinces and
regions whose progress is lagging, and identify areas where additional
management attention is needed.

19. National Police Identification Follow-Up Sub-System (NPIFUSS)

This system is a National Police Management Information System sub-
system which provides a computerized method of collecting and reporting
data concerning the extent and effectiveness of police units'in responding
to wanted person notifications. Police commanders are provided the means
for effectively monitoring the investigative actions of their subordinate
units, and for identifying the lack of efficient police follow-up actions.

20. National Police Incident Reporting Sub-System I

This system is a subsystem of the National Police Menagement Infor-

-mation System which standardizes methods and procedures for recording,

assigning actions, and reporting incidents or "called-for" services as
well as follow-up action teken. It will be used to provide an accurate
accounting of the quantity and quality of work being accomplished by
police units. Output products to be developed in Fhase II will consist
of administrative statistics relative to crime trends, and type of
offenders, and will be used by National Police management in evaluating
effectiveness, identifying training and force strength requirements,
and supervising police unit activities. The complete system, Phases I
and II combined, is planned to be the primary reporting instrument for
the effective control and management of police operations, and deter-
mination of manpower levels and employment and deployment.
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21. National Police Infrastructure Analysis Sub-System I (NPIASS-I)

This system is an adaptation of MACV's Big Mack system. The present
system provides a means for collecting and storing estimates of strength
and subjective evaluations of Viet Cong infrastructure influence. Re-
ported data are summarized and displayed to provide National Police
commanders with an overall picture of the Viet Cong infrastructure
situation. At the present time the system is being processed monthly,
but plans are being considered to change the reporting cycle to bi-
monthly or quarterly. A full reevaluation of system objectives and
utility is also underway.

22, National Police Infrastructure Analysis Sub-System IT (NPIASS-II)

This system is a computer assisted subsystem of the National Police
Management Information System which collected biographic and neutrali-
zation data concerning members of the communist subversive organization--
the Viet Cong infrastructure. System outputs are used to monitor status
of neutralizations, evaluate adequacy of reporting and to evaluate
effectiveness of operations.

23. National Police Manpower Management Sub-System (NPMMS)

This subsystem of the National Police Management Information System
provides autcmated maintenance of the National Police personnel data
base, and is oriented to the objective of preparing output products
which will aid the effective management of such personnel functions
as recruitment, deployment, pay, training and retirement.

For the Cooperating Government or Agency For the Agency for Jntamational Development
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ANNEX b

STAFFING REQUIREMENTS
OFFICE OF THE PRIME MINISTER COMPUTER CENTER

. The OPM/CC was established to service the needs of the entire GVN com-

munity. Its structure is graphically displayed as Attachment 1 to this
enclosure. The organization depicted resulted from recognition of the
individuality that exists in the various GVN ministries. In selected
cases, the ministries preferred to do their own keypunching, programming,
and systems analysis work. In others, they wanted the OHM/CC to totally
service them. A compramise was reached. Those ministries that desire
their own systems analysis and programming capability will establish the
positions. The keypunching of input data will be done within the minis-
tries, This effectively establishes the OPM/CC as a processing element
which receives input data in a form acceptable to the machines and
returns finished outputs.

The span of control for the Directof,Genefal is limited to six
indlividuals: five branch chiefs and the head of the ADP Liaison Office.

The ADP Liaison Office was established to fulfill the requirements that
the OPM/CC serve as & central control group for the GVN ADP community.
It is staffed with equipment specialists and liaison officers. The
equipment specialists will review the equipment configuration and utili-
zation of ADP and EAM equipment at each GVN ADP center. Future ADP
equipment requirements will be identified or reviewed by the equipment
specialists. The ADP liaison officers will maintain contact with re-
sponsible individuals from each of the ADP centers and will ensure that
centrally developed standards and practices are followed.

The Administration and Accounting Branch is divided into two sections.
The Administration Section is staffed to provide central support for
OPM/CC elements for typing, janitorial and messenger service. The
Accounting Section will take care of all the time and attendance, budget
report, etc.

The Research and Training Branch is divided into three sections: a Re-
search Section, an Operations Research Section, and a Training Sectionm.
The Research Section will be concerned principally with providing systems

analysis support for those applications not handled by systems analysts '
assigned to the various ministries. The Operations Research Section will

For the Cooperating Government or Agency
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be staffed with highly qualified personnel to handle such sophisticated
tools as modeling, simulation, etec. The Training Section is concerned
with the training of personnel assigned to the OPM/CC and in ensuring
that trained personnel exist throughout the GVN community. As such,
they are staffed with personnel to teach keypunching, EAM operations,
console operations, computer programming, and systems analysis work.

The Control and Statistical Branch is divided into two sections:. an Input
and Output Section and a Statistical Evaluation and Scheduling Sectionm.
The Input/Output Section will be staffed with personnel to permit 24 hour
per 'day, seven day per week coverage. Their role will be that of logging
the incaming date and balencing/releasing the subsequent reports. The
Statistical Evaluation and Scheduling Section will handle such matters
as equipment utilization, scheduling of work into the Computer Operations
Branch, and ensuring that production standards are established and met.

The Programming Branch is divided into four sections: a Keypunch Section,
a Scientific and Systems Programming Section, a Programming Section #1
and Programming Section #2. The Keypunch Section is staffed with only
enough personnel to handle the internal requirements of the Programming
Branch. They will keypunch new programs, prepare test data, etc., but
will not have the capability to do production keypunching for the Computer
Center's customers. The Scientific and Systems Programming Section will
have personnel to maintain the software provided with the equipment and
to investigate related problems. The scientific programmers will support
the Operations Research Section. The two application programming sections
were divided to ensure that supervision was available on a regular basis.
Work will be divided between the two sections based on the major systems
categories, :

The Computer Operations Branch is divided into two sections: a Processing
Section and a Library Section. Both are staffed with personnel to permit
24 hour per day operation, seven days per week., The Library Section will
be staffed with personnel to handle the control of dispacks, tapes, etec.,
and to order supplies for the Computer Operations Branch,

For the Cooperating Government or Agency For the Agency for International Development
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ANNEX 5
BUDGET FOR FY 73

I. US--OTHER THAN COMPUTER PURCHASE (EXPRESSED IN $000)

Item Amount
Personnel (PSC) L0
Participant Training 62
Equipment, Tapes, and Disks 4o
Building - 20
Other Costs p)
Totals 167

II. GVN--OTHER THAN COMPUTER PURCHASE (EXPRESSED IN $000 PIASTERS)

Item Amount
Civilian Salaries 29,402
Military Salaries 3,221
Furniture and Supplies (Excludlng Computer) 61,771
Building and Vehicles 8,200
Camputer Rental 50,957
Computer Initial Charge 12,500
Totals 166,051
III, COMPUTER PURCHASE (EXPRESSED IN $000)
Item Amount
GVN in Trust 1,48k
USG 184
Totals 1,668
For the Cooperating Government or Agency For the Agency for International Development
SISNATURE: DATE: SIGNATURE: DATE:
TITLIZ: TITLE:
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Explanation and/or Comments

This revision to the FY 1973 GVN Computer Center project agreement sets
forth the conditions and commitments agreed to by the Government of Vietnam
and the United States. The original draft of this document was prepared
last year in September; however it was tabled ;in October pending a
GVN/USAID decision as to whether the major computer facility should be
obtained by outright' purchase or through a rental contract.

The decision was made and implemented that the GVN would purchase the
computer, and this revision provides a new version of the earlier draft
that reflects this circumstance and provides a statement of project
purpose, progect conditions, output targets, US/GVN inputs, ete. No new
funding is involved.
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- PROJECT AGREEMENT .
PRO AG BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

ANAS THE GOVERNMENT OF THE _UNITE [ES msn&t Al D '

VIETNAM) _“-1—

‘ H | DEWGMW OF VIETNA % Page |
Under the s of the Economic Cooperation Agreement signed September 7, 95|, and the standard
provisionf annexes attached, it is agreed to carry out a project In accordance with the terms set forth
herein. .

B P;ms)cr No.730-]_l-999-000 2. AGREEMENT No.  TL-Oll 3. ORIGINAL REVISION Na.l

4. P e 5 SAID Technical Support
ub-Activt (000.70 - GVN Computer ‘Center)
F

/(EOJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

/
/
/ 6. APPROPRIATION 72-1141030 . 7. ALLOTMENT 1 1430-50-730-00~69-41

Director 8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TQI’AL TO DATE
General (Cost Component) Q) (B) © )

of the 1 “e. PERSONNEL COSTS
. - 1) Us
Office of ( )PASA

the Prime ' Contract 24,000 | 208,000 ‘ 232,000
Minister, (2) LOCAL AND TCN
GVN . PASA
Computer Contract ~
Center b. PARTICIPANTS
AID Direct
PASA/Contract
c. COMMODITIES
AID Direct
PASA/Contract
d. OTHER COSTS
AID Direct

PASA/Contract

e. TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
’ ($1.00 = PIASTERS)

a. COUNTERPART
Trust Fund

XKX FAC CY Th ) 20,000,000 20,000,000
Special Fund T
Other

b. GYN (SHOW SOURCE BELOW) - - o N
c. US — OWNED

10. REFERENCES AND REMARKS : The purpose of this ProAg revision is to: (a) obligate
$208,000 to complete the incremental funding under a technical services contract
‘zo provide a computer training teem in support of the GVN Computer Center 5

b) commit VN$20,000,000 of CY 74 FAC funds in support of the GVN Computer
Center; and (c) set forth the- scope of the GVN Computer Center project along
with the responsibilities and contributions of the GVN and the USG.

Ref; PIO/T (4140360

11. DATE OF ORIG. AGREEMENT I 12. DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE
_April 15, 1974 April 24, 1974 April 30, 1977
14. GOVERNMENT ¢ 15. AGENCY TERNAJIONAL DEVELOPMENT

PR 24197
1€

" Director

q1L;
SIGNAJU DATM‘? SIGNATURE ,
- rector General # HTLE s

for Budget and Foreign Aig

I~
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A. BACKGROUND

The United States. Government (USG) and the Government of Vietnam
(GVN) are jointly operating data gathering and processing systems
essential to management in Vietnam. Because both governments are in-
volved, the systems have been designated as joint-use systems. When -
American phase-down planning began, both govermments realized that the
responsibility, as well as the equipment, for these systems should be
transferred to the GVN., For this reason, the Office of the Prime
Minister/Computer Center (OHM/CC) was established. It was chartered
in May 1970 to establish GVN policy for the use of data processing
techniques and equipment, to approve requests for and procurement of
all automatic data processing (ADP) equipment, to approve applications
for installation of new ADP facilities, and to provide responsible
camputer support for all systems transferred to the GVN. 1In March, 1971,
the Prime Minister's Office requested USAID assistance in establishing
a third-generation computer center. On May 2L, 1971, USAID definitized
for OPMVCC the costs of installing a third-generation computer center
at the OPM/CC. Between May and July, 1971, detailed discussions between
USG and GVN representatives were convened to insure that all concerned
parties understood their commitments to this project. On March 16, 1972,
signatures were obtained finalizing the original Project Agreement
establishing the OPM/CC as a Jjoint GVN and USAID project.

With the disestablishment of the Military Assistance Command, Viet-
nam (MACV) on March 24, 1973, administrative responsibility for the con-
tinued maintenance and/or development of ADP systems to be transferred
to OPM/CC was assumed by USAID.

The preparation of input data and resultant output reports analysis
are accomplished with USG assistance by the GVN ministries and agencies.
The computer ADP processing is accomplished at either the US Agency for
International Development (USAID), or at the Logistics Data Processing

Center/Republic -of Vietnam Armed Forces/Joint General Staff (LDPC/RVNAF/

JGS)., This ADP processing is authorized in a Memorandum of Agreement
signed on July 1, 1973 by USAID, LDPC/RVNAF/JGS and the Defense Attache
Office (DAO) specifying that computer support at USAID and at LDPC/
RVNAF/JGS will continue until all data processing systems are transferred
and the responsibilities for production have been assumed by OPM/CC.

In accordance with USAID policy, all activities relative to support
of the GVN National Police systems are promptly being terminated and the

‘data base removed from the OPM/CC site.

For the Cooparating Government or Agency

SICNATURE: ! DATE:

TITLLC:

For the Agency for Intornational Development
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B. GOAL STATEMENT

To establish the OPM/CC as an effective and responsive institution
gathering and processing data for GVN ministries and agencies.

C. PROJECT PURPOSE

To create within the GVN the expertise and capability to develop
data gathering and processing systems for the GVN which will be capable
of performing essential civil functions related to fostering social and

economic development.

D. CONDITIONS EXPECTED AT END OF PROJECT

1. The OPM/CC is staffed and managed exclusively by GVN personnel
qualified in the use of third-generation computer equipment.

2. The OPM/CC is Tully operational and self-supporting.

3. The GVN ministries/agencies are obtaining budget funds and
providing necessary personnel to perform data management processing
(i.e., gathering data, interfacing with the OPM/CC for computer processing,

and analyzing output products).

E. OUTPUT TARGETS

By the end of FY 1974, this project will have:

1. Trained locally 31 OEM/CC personnel in technical support positions.

2. Trained nine (9) management and technical staff members of OPRM/CC
in data processing or operation research analysis.

3. Transferred 12 joint use ADP systems from USAID/ISC and/or
LDPC/RVNAF/JGS to OPM/CC (See Annex E).

4, Transferred six (6) USAID "in-house" systems for computer
processing at the OPM/CC (See Annex F).

5. Developed, documented and implemented the first four OPM/CC
systems listed at Annex G. (The remaining four systems will be developed

during FY 75).

For the Cooparating Government or Agency

SISNATURE! DATE:
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For the Agency for jntornational Development
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6. Accomplished the functional reorganization proposed by advisors

as indicated at Annex H.

_ 7. Established liaison with ministries and/or agencies and
negotiated level of support for other developmental systems listed at

Annex I.

¥, INPUTS

1l.. The GVN, subject to availability of funds and personnel, agrees

to provide:

a. Personnel - Sufficient qualified personnel to administer the
program. Upon completion of training, trained personnel are to be
retained at OPM/CC for a period of not less than four years.

b. Funds - The GVN will support this project through:

(1) Its annual budget for OPM/CC; and

(2) The CY 1974 FAC budget for OPM/CC (See Annex D).

c. Support services - The GVN will provide computer supplies

(cards, magnetic tapes, paper, disks) for operating the GVN
Computer Center and other support services, as appropriate, for this

project.

d. Physical facilities, equipment - GVN facilities and equip-

ment will be made available to ensure effective execution of this project.

2. The USG, subject to availability of funds and personnel, agrees

to provide:

a. Personnel

(1) Two (2) US direct hire personnel to render advisory ,

support to this project.

(2) Three (3) PSC personnel to advise the ORM/CC PSC
personnel will be reduced to two (2) by June 30, 1974. (FY 74 funds
will be required to finance the extension of one PSC only).

For the Cooparating Government or Agency

SICNATURE: DATE!?

TITLLC:

For the Agency for Jntomational Development
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(3) 25 contract personnel to provide systems transfer,
facilities management, and training advisory support to OPM/CC personnel.
(FY 74 funds will be required to complete incremental funding for eleven
contract personnel only).

b. Funds for training - Funds are to be provided for the parti-

‘cipant training of six (6) OPM/CC personnel in data processing and/or
. operations research analysis. (In-country training will be provided to

43 OPM/CC technical personnel).
.c. Commodities - No funds for commodities are to be provided.
'd. Other costs - No funds for other-costs are to be provided.
3. Other Donors

No contributions are expected from other Free World sources in

FY 1974,

G. DESIGNATIONS

1. The GVN

The Director General of the Office of the Prime Minister/Computer
Center is designated as the GVN Project Manager.

2. The USG

The Chief, Information Services Center, or his designee, is
designated as the US Project Manager.

H. REPORTING AND EVALUATION .

1. The GVN Project Manager will prepare and submit to the US Project
Manager a monthly financial report covering the status of obligations and
expenditures for the CY 1974 FAC budget of the OPM/CC. In addition, the
GVN. and USG Project Managers will jointly prepare for submission to their

‘respective agencies, quarterly status reports and such other reports, as

requested, in a format mutually acceptable to the GVN and USAID.

2. The GVN and US Project Managers will prepare jointly an annual
evaluation of the project based on the criteria set forth in this
Agreement.

For the Cooparating Government or Agency

SICNATURE! e PDATE:
TITLC: .

For the Agency for Jntomnational Development
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I. SPECIAL PROVISIONS

with a minimum score of LO.

on-the-job training.

systems transfer.

terminated at the OPM/CC site.

J. STANDARD PROVISIONS ANNEXES

~/ Concumrences:

1. The GVN agrees that, as a precondition to continued AID assist-
ance to the OPM/CC, all police-related services must be promptly
This USAID policy has been stated in
a letter to Mr. Buu Vien, Minister to the Prime Minister's Office from
Mr. John T. Bennett, Acting Director, USAID dated March 7, 197h.

2. The GVN agrees to provide qualified personnel to receive training
as scheduled in FY Th. Candidates to receive either programmer or
systems analyst training will be required to pass the English aptitude
test with a minimum score of 130 (listening comprehension of 65; reading/
writing comprehension of 65) as well as an IBM programmer aptitude test
‘Students will be available on a Lk-hour
per week basis during formal classroom training periods and subsequent

. 3. The GVN agrees to provide necessary processing for the systems
described in this Agreement as approved by the Director General, OPM/CC,
 for transfer to and production by the Computer Center. Development of
any new systems not described in this Agreement must receive prior
approval of the Director General, ORM/CC, before acceptance for pro-
duction by the OPM/CC. The GVN will provide all USG output products for
transferred systems, for as long as the requirement may exist. The USG
will establish the number and types of outputs required at the time of

4, The GVN agrees to provide computer time of 100 hours per month,
for 36 months, for USAID "in-house" systems, as prescribed at Annex F,
to begin at the time when USAID computers are no longer available.

Appended hereto as part of this Agreement are the Standard Provisions
(for US dollar funding) shown at Annex B and the Foreign Currency
Standard Provisions(for foreign currency uses) shown at Annex C.

/

Secretary of State (for
Executive Affairs),. :
Office of the Prime Minister

For the Cooperating Government or Agency

SICNATURE: DATE:

TITLC:

For the Agency for Jnternational Development

SIGNATURE: DATE:
TITLE:
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CY 1974 FAC PIASTER BUDGET

Foreign Aid Chapter (FAC) funds cited in block 9.a. of this ProAg
revision represent the US contribution to this project. These funds
are hereby committed to be expended for the purposes outlined in the
GVN National Budget for CY 197hk, Title 30 (Foreign Aid Programs) and,
within Title 30, under Sub-title 10, Chapter 258 (Prime Minister's
Office, GVN Computer Center), Project No. 999.000 (GVN Computer Center).
The relevant portion of the GVN National Budget for CY 1974, viz.

Project No. 999.000 (GVN Computer Center) is incorporated herein by
reference. '

For the Coop_craﬁng Government or Agency For the Agency for Intemational Development

SICNATURE: - DATE: SIGNATURE:
TITLCS TITLE:

DATE:
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(MORDBACS )

System (LR2)

System (LR3)

Joint Use ADP Transfer Systems
1. Ministry of Rural Development, Budget Analysis Computer System
2. Central Logistics Agency, Repair Parts Depot Inventory Assets

Accounting System (RPD/IAAS)

3. Ministry of War Veterans, Claims Processing System (MWVCPS).
L. Ministry of War Veterans, Payment System (MWVPS)
5. Ministry of War Veterans, Retirement.System (MWVRS)
6. Ministry pf Trade and Industry, Arrival Accounting System (AAX)
7. Ministry of Trade and Industry, Letter of Credit System (GI1)
8

. Ministry of Trade and Industry, Commercial Import Program,
Import License Systems (CI1)

9. M1n1stry of Health, Public Health Statistics System (MH2)
10. Minlstry of Health, Medical Logistics System (PHS5)

1l. Directorate General of Land Affairs, Land Reform Distribution

12, Directorate General of Land Affairs, Land Reform Compensation

For the Cooperating Government or Agency

SICNATURE: __DATE:

TITLLS:

| For the Agency for Jntemnational Development

SIGNA TURE: DATE:
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in February 197hL.

and leave.

1. LOCAL PAYROLL

USAID "IN-HOUSE" SYSTEMS

. The GVN has agreed to provide 100 hours per month of computer time
support when computer capability of the USAID/ISC has been withdrawn.
The epplication systems described below comprise USAID's processing
requirements. ‘

The USAID systems will be transferred to the OPM/CC, in accordance
with previously defined systems transfer program requirements, commencing
Consequently, system components will be renamed,
documented, physically transferred, acceptance tested, and processed in
parallel and in the same manner as in the original "joint-use" systems
transfer program.

The functional operations which these systems support are grouped
into six areas: local national payroll; budget and accounting; local
currency; local personnel; American personnel; and American payroll time
and attendance.

The following descriptions apply to each subsystem within these
. functional groupings.

Local National Payroll System (PI2)

P12 maintains an employee master file on all USAID and American

Embassy local national personnel, processes time and attendance reports,
computes earnings, produces checks, and prints statements of earnings
PL2 carries top priority of all the USAID systems and must be
processed every two weeks to meet the USAID payroll, PL2 also produces
reports concerning annual tax and payroll information. PL2 processes, at
two weeks interval, a transaction volume of approximately 4,000 records
against a data base of approximately 3,500 records. Monthly processing
requirement is approximately 25 hours. PL2 is comprised of 11 jobs, 15
programs and 13 reports.
2. BUDGET AND ACCOUNTING

a. US Dollar Accounting System (BA2)

BA2 is an automated aid.for maintaining data regarding'the

avdildbility of funds and producing financial reports and ledgers required
by ‘USAID/Vietnam and.AID/Washington. This system carries the second
highest priority of USAID systems behind the USAID local National Payroll
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System., File updating occurs on a daily basis and represents eapproximately
1,250 transactions per week. Reports are produced on a weekly and monthly
basis. The system data base consgists of approximately 120,000 records.
Monthly processing requirements amount to approximately 30 hours. BAZ2 is
comprised of 22 jobs, 76 programs and 63 reports.

b. Personnel Travel Authorizations (BA3)

BA3 maintains a data file and produces reports concerning
travel authorizations and corresponding obligation numbers. It is
primarily used to produce outputs to aid in the retrieval of 1nfonnatlon
relative to travel authorization, obligation number, payroll and
subproject number. The master file, approximately 15,000 records, is

-usually updated every two months, or on request, and involves a transaction

volume of 250 documents. Utilization time is less than one hour per
month, BA3 is comprised of one job, two programs and two reports.

3. LOCAL CURRENCY

Local Currency Payment Reporting System (LCl)

. IC1 is used to produce monthly reports, which collate information
from the Letter of Credit and Report of Import Payment files, the

'AID/Washington Payment file and the National Bank of Vietnam Approved

Import License file. The output reports are used to research and resolve
billing and payment discrepancies. The datea base consists of approxi-
mately 36,000 records and is updated monthly with 500 to 1,000 trans=-
actions. Processing requirements are approximately two hours per month.
LCl1 is comprised of three jobs, seven programs and seven reports.

L, LOCAL PERSONNEL

Local Personnel System (LP1)

LPl is used to maintain a data file containing personnel inform-
ation related to organization, position and status, as well as to produce
reports containing this data., The data base is updated weekly and monthly.
Major reports are produced monthly and other reports are produced on an
as required basis. The volume of transactions is approximately 300 cards
per week and the data base consists of approximately 2,000 records.
Processing time is approximately 15 hours per month and is scheduled
during the first week of .edch month., LPl is comprised of four jobs,

15 programs and I repérts. '
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5. AMERICAN PERSONNEL

The four subsystems described below will be combined into one
system prior to transfer to the OPM/CC.

a. American Personnel Staffing Pattern (PEl)

PE1l is used to produce staffing pattern and related reports
concerning American positions and personnel assignments (recruitments
and replacements) to USAID/Vietnam.

The subsystem draws its data from the master file maintained
by the PE3 subsystem. Reports are produced on a monthly basis, and
processing report runs consume approximately three hours. PEl is
comprised of one job, four programs and six reports,

b. Personnel Locator (PE2)

PE2 maintains a file of USAiD, SAAFO, Embassy and USAID

" contractor location records.

It produces reports for emergency location,

housing, mail and paycheck distribution-and telephone directory pre-
paration. The data base contains approximately h,SOO records and is
updated weekly. Report production occurs weekly, monthly and quarterly.
System processing requirement is approximately ten hours per month.

PE2 is comprised of three jobs, eight programs and seven reports.

c. American Personnel Update (PE3)

PE3 maintains a data base of USAID/Vietnam personnel and
positions. This system produces reports concerning positions and
personnel used for manpower management. Data base update occurs twice
a month and involves approximately 2,500 records. Reports are produced

- semi-monthly, monthly and quarterly. Average processing time is five
hours per month. PE3 is comprised of four jobs, nine programs and six

reports.

d. Commissary Privilege Control (PE4)

PE4 maintains a record file of 2,500 USAID/Vietnam authorized
commissary patrons and produces a weekly listing of these personnel for

use by commissary personnel.

The file and roster are updated each week
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and a special report is produced monthly. Only one hour per month is
needed for processing requirements. PEW is comprised of one job, four
programs and three reports.

6. AMERICAN PAYROLL TIME AND ATTENDANCE

US Direct-Hire Time Reporting (PL1)

, PL1 prepares Time and Attendance Work Cards for each pay period
for AID/Washington use. These work cards are prepared from Time and
Attendance Forms and are also used to produce overtime reports.
Processing occurs every two weeks for a transaction volume of 1,600
documents. A small data base of the same size is also maintained.
Monthly processing time averages two hours (i.e., one hour for every
two-week period.) PL1 is comprised of six jobs, nine programs and nine
reports.

Recap of Computer Time

1. Local Payroll (Priority I) ' 25 hrs per month

2. Budget and Accounting (Priority II) 30 hrs " "

3. Local Currency 2 hrs " "

4, Local Personnel , ' 15 hrs " "

5. American Personnel 19 hrs " o

6. American Payroll Time & Attendance 2 hrs " "
TOTAL 3 hours per month

—

Recap of Time

Daily 1 hour = 22 monthly hours
Weekly 1 hour = U4 monthly hours
Bi-Weekly 12 hours = 24 monthly hours
Monthly 43 hamrs monthly hours

n
S IE

monthly hours
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. OPM/CC Manpower System

1. OPM/CC Job Accounting System
. 2, OPM/CC Job Setup and Control System
3. OPM/CC Automated Tape Library System

4. OPM/CC Technical Library System

5

6. Civil Service Payroll System
T. Civil Service Pension System
8

. Civil service Personnel Management System

SYSTEMS TO BE DEVELOPED BY OPM/CC PERSONNEL
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OTHER DEVELOPMENTAL SYSTEMS

Directorate of Agricultural Economics (DAE) - A system (AE1l) will be
developed by USAID/ISC and DAE personnel and the OPM/CC will furnish
only production control and computer operations support.

. , A

Central Reconstruction Development Council (CRDC) - A system (CRLDES)
will be developed by US contractor, CRDC, and OPM/CC personnel and will
incorporate the HES Maintenance Model. After implementation, the-OPM/CC
will furnish analysis, programming, production control and computer
operations support. : ’

Ministry of Trade and Industry (MTI) - A system (EX1) will be developed
by USAID/ISC and MTI personnel. After implementation, the OPM/CC will
provide analysis, programming, production control and computer operations
support. -

Ministry of Education (MOED) - A system (MOEDES), with assistance from
the OPM/CC, will be developed by MOED personnel. After implementation,
the OPM/CC will provide only production control and computer operations
. support.

Ministry of Public Works (MPW) - One system (E21) will be developed and

six additional systems (E22, E23, E24, E25, ED1, ED2) will be implementated
by US contractor and MPW personnel. After implementation, the OPM/CC will
provide only computer operations support. ‘
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Explanation and/or Comments

The purpose of this documentation is to: (1) obligate and subobligate $208,000
to complete the incremental funding under contract AID 730-3618 (i.e., to
contract termination data in November 1974) to provide a computer training
team in support of the GVN Computer Center; (2) commit VN$20,000,000 of CY Tk
FAC funds in support of the GVN Computer Center; and (3) set forth the scope
of the GVN Computer Center project along with the responsibilities and contri-
butions of the GVN and the USG. The Background and Special Provisions sections
of the ProAg narrative also include statements to the effect that all police-
related services will be promptly terminated at the OEM/CC site (See letter to
Mr. Buu Vien, Minister to the Prime Minister's Office from Mr. John T. Bennett,
Acting Director, USAID dated March 7, 197k and Letter from Mr., Buu Vien, Prime

Minister's Office to Mr. John Robinson, Director, USAID dated April 3, 197k,
‘and letter from Mr. John Robinson, Director, USAID, to Mr. Buu Vien, Prime
_ Minister's Office, dated April 12, 1974). ' '

The FY 75 PBS shows a planned requirement to continue to fund the Computer
Training Team contract at a level of $455,000. The current plans, however,
are not to extend this contract beyond the current termination date (see
Saigon 1434).
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