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'I. BACEGROUFD

. A, The Vietnam Rellway Sycbem (VERS), wag constructed between -
1902-1936 by the French-¥undochira (overnment and operated as an agency
of ‘that government until 1G48, Subseguent to that time th_e- following
changes have taken plage:

© 1. During 1948 the neme of the railway system was changed to
- - Regies des Chemins de Fer, galning juridicel entlity and financial autonomy,

' - with the Director sssumirg responsibilities for operation and menagement,
“and reporting 0 & Board of Directore comprised of various elected ministers.
This organizationel structure existr today. Four years later ownership was
‘transferred to the Goverrussnt of Vietnan. '

2. Between 1954 cnd 1959 the VNRS reconstructed thelr railvay
syetem from Saigon to Dong Ha (17th parallel) with their own financial and
engineering resources, vhich is a testimonial to their capabla leaderahip
and engineering resources. _

"3, From 1960 to 1964 the VNRS continued to operate their rsilwsy
gystem’ t.ransporting goproximstely % million tons of cargo and 4 millfon
pasaengers annually. During this period the VNRS continued to upgrade their
‘entire’ syatem by modernizing their shop facilities, mechenizing track main-
tena.nce, changing motive power from steam to dienel-electric and replacing
their rolling stock with modern equipment. The US Government assisted with
commodity grants amounting to $12 million and e Development Loan of
$7.8 million. The Australians through the Colombo Plan furnishedten modern

- passenger cars. } o

'- ;!.4., In November 1964, typhoons Joan end Iris, the worst in 65
years, did considerable damzge to the railway system and with the unabated
Viet Cong sabotege, the railway wes severed in many locationsz with operations
restricted to five separated segments. - Again a reconstruction project was
foreseen a8 great as that of 1954-1959. - :

" In 1966 the US Government pledged further support in commodities,
provided the GVH tock the initistive to secure and reopen their rail nystemn
This action was sancticned by the U3 Militery who scquired and brought into
country 200 reil cars sad 10 switching locomotives to supplement the VNRS
fleet for the ha.ndling cf military cargo.

Thm recond mejor reconstruction effort began in Deeember of 1966
and has progressed in those sresz vhere security has been reegtablished. The
railwey hes contributed significently to the war effort, the pacificsation
program end the economic growth of South Vietnem. For instance all rock
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eggregote usad in the constzucticn of the Tuy Hoa end Phu Cat Alrports as
well as QL #1 end other higivsmys arve trangported by rail, in eddition to the
movement of other constructicn materiels.

¢. Todey the railroad isg cpevated in three sepersted segments with
spproximately 55% of the 1106 kv of main line track cperationel.

a The longest befmnt of noerly 400 km fron Pou Cet to Song Long Song
handles/mumber of rock trains dafly for highwoy construction work, Military -
cargo from Qui Hhon ond Cam Renh Bey move by rail to Phu Cat, Tuy Hoa, Ninh
Hoa, Kha Traeng end Phan Rang. The VARS also traagports a;)promime.tely 11,000
paagengers weekly avar this pection, ‘

Another segment {103km) from Hue to Dz Neng which was reopened in
Janua.ry 1969, hes been aversging approxims.te],y 1.000 tons of cargo and

1, 000 passengers per week,

The remeining cection (80km) from Saigon to Xuan Loe (end ser\ring
the Thu Duc industrial aiea and the Long Binh militery complex) pleys an
important role in clearing the Salgon Commercial Port of militery end eivilisn
cargo currently exceeding 200,000 net ton-kilometers per week. Another
.advantage of this operation i that it eliminates from 400 to 900 trucks a
-week from using the congested streets of Saigon for movement of military,
USAID, and commercial cargo. Three round trip passenger trains also operate
dedly over this segment trangporting an average of 25-.000'commuters perweek

D.- The US Military at present is constructmg or planning the con-
struction of a number of spur tracks end yard complexes vhich will eneble
the VMRS to ship cargo direct from various port facilities to military com-
plexes by rail. %bis includes an spmunition spur track &t Fhu Cat, a branch
line to Hew Port, the Long Binh yard complex, Qui.Khon Port and the Phan Rang
Airport spurs. .The economics of moving cargo by rail, plus the advantage of
releaging trucks for work in the provinces, has made rail traffic attractive
to the ARVN snd US military.

E. During CY 1969 the VNRS completed the construction of e number of
spur tracks and yard complexes to better serve the military as well es other
rail customers. These included spurs to RMK Island at Thu Duc, the CLA open
storege area at Thu Duc, the M & M plers at the Sfaigon Commercial Port, the
Cemp Heskins Army Base end the Phu Bai Airport; additionelly a rail complex
at De Nang now permits movement of cargo directly from barges to rail cars.

'II, DESCRIPTICHN AND OBJECTIVES |
The Railwoy Rehebilitstion Plsn 1s a continuetion of the Reilrosd
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Scbotage Replacement progews initieted In 1966. The brosd course of action
for 1967, 1968, 1965 nnd 1570 progrems is covered in MACV Directive 522,
dsted September 13, 1956, and tbe Combined Campaign Plens AB-143, AB-1kk and
AB-145. The planning and implementation of this project is coordinated by
the following committeex; (a) the Joint Committee for Railrosd Restoration
Planning, (b) the Reilroud Standing Committee, and, (c) the Joint MACV/USAID
Rallroad Coordinaeting Cummittee.

1. The order of priority for the rehabilitaticn efforts has been
established as follows: ‘

Mein YLine & Drencs Line Restoration

No. Month and CY Rumber
- for Completion - Km.
1. Hue (km. 688) to Dong Ee (km. 620) February 70 68
2, Song Long Song (km. 1465) to Xuan Loc June 70 184
(km. 1649) - o :
3. Phu Cat (km, 1070) to Queng Wgai (km. 927) June 71 . 1h43
4, Quang Hgal (km. 927) to Da Nang (km. 791) June 72 . 136
5, An Hoa Branch Line (20 im) December 72 20

6. (The Dalat Branch Line from Song Pha to
Dalat 1s temporarily closed due to in-
gecurity and minor damage. This is to be _
reopened June 1970 with prierity #2). _ g0

Total: _ 631

7/

2. The lopg range goal is to attain a 2,000,000 ton haul capacity of
the present system to relieve the current highway and port congesticn, and to
carry a minimum of 4,000,000 passengers annually to relieve the current burde
on highway and air travel. :

ITI. DESIGNATIONS

A. USAID
The USAID Railroed Advisor is hereby designated US Project
Far the Cosperciing Sovammont ov Agnsy Peo tae bgonep fer Intemoilons! Bovelapasat
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Mansger. In this cepseity be will sct as technicel edvisor, coordinete the
USATD assistance p?ov,“.. for the sroject, and work closz2iy with the GVN Projec
Menager in all phases of the project, including budgeting, 1mp1ementing, snd
evaluating.

B. GVE
The Diracior of the Vicinam Rallway System is hereby designated
GVN Project Maneger. In this cspacity he will be primerily responsible for
the overall Lmplenantutisa of the propram. It iz understooi and sgreed that
he will work closely with tThe U8 Project Manager and will seek and utilise
the latier’s technics) Inoitedze, alvice, and counsel to the maximm degree
practicable to attsin project cbjectives, )

'IV. IMPLEMERTATION PLAN ARD RESPORSIRILITES

_ A, The VIRS's responsibilities in the Railway Rehabilitation'ProJebt
ghall cover many fields of endeavor. They shall continue to provide the actual
congtruction effort, including work trains, supervision, office and field
englneering, construction labor, construction contrectors if required, and a
portion of the commodity support frem their own financial resources. This
commodity support shull consist of petroleum products, wood crossties and
eribbing materials, earth fill materials, prefabricated and concrete bridge
parts, concrete and clsy bricks, in addition to repeir parts for foreign
manufactured equipment and machinery.

It shell furither be the VHES's responsibility to initiate recon- -
struction of any given rallroed section immediately after security is re-
esteblighed on it, in accordance with the priorities sgreed upon by USAID/
VRRS/AREE/MACV, utidizing construction equipment end materisls in such manner
as to expedite the reopening of those segments for cargo and passenger transpo:

B. USAID's responsibilities in this Railway Rehabilitation Prdject,
shall be basically twofold:

1. USAID shell provide the necesgary commodiiy support up to the
. amount shown on the face sheet of thiz agreement from US resources. This -
commodity support will comegist of track and bridge construction materials,
.motive power and rolling stock repzir parts, inecluding the replucement of -
equipment daneged beyond economical repair, and the necessary construction
equipment to perform the overell reconstruction effort in am- expedient and
economical manner,
' subject to availability of fumds
2, USAID shell furnish/one direct hire US Reilroad Advisor for

Fes the Congazailag Govenacnt ev Azaay [ Bar ihe Ageesy foc batemations) Bovalepnen) -
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thig project o provide lechniecal wdvice and to essist the Director of the
VERS 2nd his staff 1o this reconatruction progrem {the Railroad Advizor
shall slso function az the USAID Projeet Ksnager for this DO-funded railroad
activity) snd be responsible for tha oversll coordination and liaison between
the vearious US Goveroment Agencias councermed and the VHRS,

C. It is realized by USAID, MACV end the GVH that prudent planning is
the first step to be tiken ip the overall recongbruction of the railwey system.
To insure full cooparsticn and ccoordination betwesn the various departments -
and agencies concexned, the planndpg end recomrendation of the following
three will govern the vregress of this project: o

a, The Joiat Coxaittee for Re.ilroad Restoration Planning,
chaired by the GVE JGS; represanted are members. from USAID, MACV, ARVE and
VERS. The overall restoretion goals are formulated by this committee for
inclusion in the Cambined Campaign Plan Program. This committee meets
quarterly or when circumstances, require a major change in the overall progren.

, b. The Joint MACV - USAID Railroad Coordinating COmmittee,
chaired by MACV-J5 > Trensportation. Represented sre members from USAID, MACV,
USARV, USAECAV & the TA¥ (MACV has representatlon from 10 departments). This
committee meets monthly to coordinaie all US joint efforts. - .

¢, The Reilroad Rehabilitation Standiug Cammittee, chaired by
the Director of the VIRS, This commiittee convenes upon request from the
Director of the VHRS =nd includes voting members from ARVN-JGS, USAID, and
- MACV. This iz a working coomittee vhich endeavors to solve the day to day
problems of reconstruection and to attain full utilization of that portion of
the railroad which is operational. )

V. FINANCIAL OBLIGATICH

A, USADD

The dollar funds obligated in Block 8 on fsce sheet of this
Agreement will provide fumding for the procurement of project commodities,
such as (&) rail and track materials; (b) structural steel, rivets and bolts
for bridge repair; (c) diesel electric locomotives and rolling stock repair
parts; (d) construction equipment, pneumatic tired trucks, end-loaders and
portsble electric weldera; smd (e) repair parts for track maintenance and
construction eguipment. Details will be included in implementing PIO/C'8¢
including egtimated delivery dates end costs.

Waiver: Uadexr the authority grented to the Director, USAID, in
M.0. 712.4, para III, A., 3.2., it ig considered in the intereat of the US
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govermment to obligate $284,000 of the funds provided herein without the
concurrent issuance of the subobligating F10/Cs. Delay in their issusnce .
is required for refinement of requirements and specifications, This waiver
is granted for a maximm period of six months and the PIO/smust be sub- '
mitted for signature within six months from the effective date of this
Revision shown in Block )2 on the h.ce Sheet,

3 ""mmwtomakeunlabhfrcmit-ownrelourua

- VR$150,000,000 for this project during CY. 1970, These piasters will be used

.-for the rehsbilitation program, and will be made svailable on a timely basis

| -“in eccordence with the progreu or thc pro:ject and priorities agreed upon
by usm/vnm/mu/m, : ,

' VI, BEPORTING AND EVALATION

' 1. The US and GVN Project Mansgers shall jointly prepare and submit
: to their respective agencies quarterly progress reports and other reports as
* ‘may be requested, in a format mutually accepteble to the GVN.and USAID.
‘Distribution will include DGHEFA and other GVN egencies when eppropriate.
 These reports.shall cover progress- 4in the attainment of specific targets
* g@stablished in this Project Agreemsnt and Work Plan, and identify any
" groblems or delays encountered which are deterring progress of the project.
eports shall be submitted within 15 days of the end of the reporting period.

VII. BSPECIAL PRWIBI

A The GVN ngreea to utilize the USAID supplied commodities(material
- 'and equipment) for the purposes acquired, or mutually sgreesd upon. - Materials
. shall be stored in accordance with good practices of materisl handling snd

‘ distributed to work sites as required. Eguipment will be maintained in good
~* condition, with the mnufacturer‘s urvic:lng -and operating ingtructions’ boh.a
- -adhered to,

'B. Title to commodities luppiied by AID under the Project shall -
.pass at the times, placn, and md.er the conditions spec:lﬁed below as

.-applicable:

' . 1. TIrrespective of Authorized Agent, when project commodities are
shipped v:ln comnercial carriers or internstional mail, title is vested in the
Government of Vietnsm at the time snd plece of loading/mauing.

2. Irrespective of Authorized Agent » when project cmodities are
shipped vie the United States Defense Transportation System or APO/FPO mall,

For the Cospureting Gevernmont or Agensy Fac the Agenay o7 lntemeticac) Dovelopment
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title shall vest in the United Ststes Government until such commodities are
unloaded and received by ean agency of the Government of Vietnam., At the time
when such commodities are unloaded and received, title shell pasa to the
Government of Vietnam. 7

C. Upon receipt of USAID commodities, the VARS receiving committee
will immediately inventory these commodities end forwerd necessary receiving
- reports to the US Rallroad Advisor. Shortage of or damage to such commodities
will be dooumented and forwarded with receiving roports. -

Conéurrences H
i

Morck 43, (490
Minister of tions  (date)
i e |

1 - ’

Director 6f Vlll Ral

System
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v
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" Under tha terms of the Economlc Cooperation Agmmehl signad Septomber 7, 1951, and tho stondard
provislons ennexas eaitached, If Is cgreed fo carty cul © project In accordance with lho terms st
heraln, - .
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& PROJECT TITLEs "~ Railvay Rehabilitation -
(Sub-Acitvity) (DOD)
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“6» APPROPRIATION ¢ 72-1111006 : 7. ALLOTMENT o 156-50-730-00~71~11 (boD)
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I. BACKGROUND

A. The railway system in what is now North and S8outh Vietnam was
constructed by the French-Indochiné Government between 1902 and 1936,
Immediately after the Geneva Agreement in 1954 the Republic of South Vietnam
mobiliged its financial, technical and labor resources under the newly formed
semi-agutonomous railway agency, Vietnam Railway System (VNRS), and began the

“reconstruction of its railway system between Saigon and Dong Ha (l7th parallel

By August-1959 the reconstruction ofthe main line and braneh lines were

‘completed, except for the Loc Ninh Branch. -

. 1. From 1960 to 1964 the VMRB cperated scheduled freight and :
passenger trains over the entire system, ttanspotting approximately ¥ million
tons of cargo and 4 million passengers annually. ' During this peridd the

VHRS continued to upgrade their entire system by modernizing their shop
facilities, mechanizing track maintenance, changing motive power from steam
to diesel-electric and replacing their rolling stock with modern equipment.
The US Government assisted with commodity grants amounting to $12 million

. and Development Loan of $7.8 million. The Australian Government through

the Colombo Plan furnished 10 medern passenger cars valued at UsS§900,000.

2. In November 1964 typhoons Joan and Iris, the worst in 65 years,
did considerable damage to the railway system, and with the unabated v1et~
Cong sabotage the railway was severed in many locations with operations

restricted to five separate segments.

B. In 1966 the US Government pledged further support in commodities,
provided the GVN took the initiative to secure and reopen their rail system.
This action was sanctioned by the US Military who acquired and brought into
country 200 rail cars and 10 switching locomotives to supplement the VHRB '
fleet for the handling of milltary cCargo.

. 1. This second reconatruction effort began in December of 1966
and has progressed in those areas where security has been re-established.
During this second reconstruction period,the US Government has assisted
with US$14 million in commodity grants. The VIRS has. reopened 300 kilometers
of main line railroad in areas where security nas been restored. The GVM
has subsidized the VHRS for this reconstruction in the amount of WVN§211
million. {(This does not include subsidy for operations or sabotage).

2. The railway has contributed significantly to the war effort,
the pacification program and the economic growth of South Vietnam. For

T
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instanca the majority of all the tock aggregate used in the construction of
the Tuy éoc and Phu Cat Afrports as well as QL #1 and other highways are
transported by rail, in addition to the movemént of other construction

materials.

C. Today the railroad is operated in three separated aegmenta vith

N apptoximtely 33% of the 1109 lm of main line t:ack operational.

k L .
“The longest segment, approximately 400 km, from Song long Sons to
Phu Cat handles a number of rock trains daily for highway construction work.
Military cargo from Qui Nhon and Cam Ranh Bay move by rail to Phu Cat, Tuy
Hoa, Ninh Hoa, Fha Trang and Phan Rang. The VERS also transports
approximte!.y 11,000 passengers weekly over this section.

Another segment €103 km) from Hue to Da Nang which was réowncd in

Januaxry 1969, has been averasins approximately 2,000 tons of carao and 1,500
passengers per week. .

The remaining section (80 km) from. Saigon to Xuan Loc (and serving
the Thu Duc industrial area and the Long Binh military complex) plays an
fmportant role in clearing the S8aigon Commercial Port of military and
civilian cargo. Another advantage of this operation is that it eliminates
a large aumber of trucks daily from the congested streets of Saigon and.
the Bien Hoa Highway. Three round trip passenger trains also operate dauy
over this segment transporting an average of 40,000 commuters per week.

D. The economics of moving cargo by rail, plus the advantage of releasin
trucks for work in the provinces, has made rail traffic attractive to the
ARVN and US Military. During CY70 the VMRS will complete the comstruction
of an 8 kilometer branch . li.ne and yard complex to the military installation
at Mew Port, as well as a 20 kilometer rail complex within the Long Binh
Military area. This will allow the direct rail movement of cargo from ships
at ¥evw Port to Long Binh, and further north as restoration progresses. A
1% kilometexr spur track was &lso completed on the Qui Nhon Causeway to
transport cargo direct from barges, by rail, north and south from that city.

II. DESCRIPTION AND OBJECTIVES

The Railway Rehabilitation Plan {8 a continuation of the Railroad
Sabotage Replacement program initiated in 1966. The broad course of action
for 1967 thru 1970 and 1971 programs i{s covered in MACV Directive 522, dated
September 13, 1966, and the Combined Campaign Plans AB-143 thru AB-146. The
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planning and implementation of this project is coordinated by the following
committees; (a) the Joint Committee for Railroad Restoration Planning, (b)
the Rajilroad Standing Committee, and, (c) the Joint MACV/USAID Railroad
Coordinating Committee.

1. The order of priority for the rehabilitation efforts has been

Maip Line & Branch [ine Restoration
‘Mo, for Completion Knm
1. Bue (km. 688) to Dong Ha (lm. 620) December 1971 68
2. 8ong Long Song (lm. 1465) to Xuan Loc 4
. ' ~ (km. 1649) December 1971 184
3. Phu Cat (km. 1070) to Quang Mgai ' :
o (km. 927) December 1972 143
4. Quang Ngai (km. 927) to Da Mang :
o (km. 791) - December 1973 136
5. An Hoa Branch Line (20 lm) December 1973 20
Total 551

2. The long range goal is to attain a 2,000,000 ton haul capacity
of the present system to relieve the current highway and port congestion,
and to carry a minionm of 4,000,000 passengers annually to ralieve the
current burden on highway and air travel.

IMPLEMEWTATION FLAN AWD RESPOMSTBILITIES

A. The VMRS's responsibilities in the Railway Rehsbilitation Project
shall ecover many fields of endeavor, They shall continue to provide the
actual construction effort, including work trains, supervision, office and
field engineering, construction labor, construction contractors if required,
and a portion of the commodity support from their own financial resources.
This commodity support shall consist of petroleum products, wood croseties
and cribbing materials, earth fill materials, prefabricated and concrete '
bridge parts, concrete and clay bricks, in addition to repair parts for

IIX.
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foreign manufactured equipment and machinery.

It shall further be the VERS's responsibility to initiate
reconstruction of any given railzoad section immediately after security is
re-established on {t, in accordance with the priorities agreed upon by USAID/
VKRS /ARVN/MACV, utilizing construction equipment and materials in such
wanner as to expedite l:he reopening o! those aegments for cargo and puunger

o transport- e - - S =

B, USAID's responsibilities in this Railway nehabilitation Projoct,
shall be buically twofold:

1. USAID shall provide the necessary commodity support up to the

‘amount shown on the face sheet of this agreement from US resources. This

commodity support will consist of motive power and rolling stock ropltr
parts,signal equipment, ballast and the necessary construction equipment to
perfom the overall recomstruction effort in an expedient and economical

' fisnnex.As required, in~country U8 Army excess railway equipment will be made

availsble 2. USAID shall furnish, subject to availability of funds, one
direct hire US Railroad Advisor for this project to provide technical
advice and to assist the Director of the VHRS and his staff in this
reconstruction program (the Railroad Advieor shall also function as the
USAID Project Manager for this DOD-funded railroad activity) and be
responsible for the overall coordination and liatson between the various
us Government Agencies concerned and the VMBS,

C. It is realized by ISAID. MACV and the GVN that prudent plannilw
is the first step to be taken in the overall reconstruction of the railway
system. Yo insure full cooperation and coordination between the various
departments and agencies concirned, the planning and recommendations of
the following three comltteee will govern the progress of this project:

a. The Joint cm::tee for Raflroad xento;atgog !laggigg
chaired by the GVN JGS; represented are members from USAID, MACV, ARWN and

VERS. The overallmstoration goals sre formulated by this committee for
{nclusion in the Combined Campaign Plan Program. This committee meets
quarterly or when circumstances require a major chenge in the oversll .
program.

b. The Joint MACV - USAID Railroad Coordinating Committee,
chatred by MACV-J4 Transportation. HRepresented are members from USAID,

CORDS, MACY, USARV, USAECAV and the 7AF (MACV has representstion from 10
departments). This committee meets monthly to coordinate all U8 joint effort
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_ c. The Rajilroad Rehabilitation Standing Committee, chaired by
the Director of the VNRS, This committee convenes upon request of the

Director of the VMRS and includes voting members from ARVH-JGS, USAID, and
MACV. This is a working committee which endeavors to solve the day to day
' problems of reconstruction and to attain full utilizatfon of that portion
of the railroad which is operational.

A, DJBAD

The USAID Railroad Advisor is hereby designated U8 Project Manager.
In this capacity he will act as technical advisor, coordinate the USAID
assistance provided for the project, and work closely with the GVN Project
Manager in all phases of the project, including planning, budgaeting,.
implementing, and evaluating.

B. G

The Director of the Vietnam Railway S8ystem is hercby designated
GVN Project Manager. In this capacity he will be primarily responsible fox
the overall tmplementation of the program. It is undexstood and agreed '
that he will work closely with the US Project Manager and will seek and
utilize the latter's technical knowledge, advice, and counsel to the
maximum degree practicable to attain project objectives.

V. EXPLANATION OF PIRANCING
A. UBADD |
The dollar funds obligated in Block 8 on face sheet of this .
Agreement will provide funding for the procurement of orofact comodittu,
such as (&) rock aggregate (ballast); (b) signal - . .
equipnent; - (c) diesel electric locomotive and rolling stock repatt
paxts; (d) construction equipment; and (e) repair parts for track maintenance

and construction equipment., Details will be included in 1mp1emant:1ng ?10/C'a
including estimted delivery dates and costs.

B. GWN .

The GVN/VNRS agrees to make available from its own resources VNﬁOO 000,00
for this project during CY71l. These piasters will be used for the
rehabilitation program and will be made available on a timely basis in
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accordance with the progress of the project and priorities agrqed.upon by
mm/m/mvn/mcv.

VI. REPORTS

The US and GVN Project Managers shall jointly prepare and submit to
‘their respective agencies quarterly progress reports and other reports as
may be requested, in a format wutually acceptable to the GVN aud USAID.
Distribution will include the Program Office, DGBFA and other GVN agencies
when appropriate. These raports shall cover progress in the attainment of
specific tsrgets and identify any problems or delajys encountered which are
deterring progress of the project. Reports shall be submitted within 15

days of tha end of the reporting period,

VII. SPECIAL PROVISIONS

VHRS
A. The GVN/agrees to utilize the USAID supplied commodities
(materisls and equipment) for the purposes acquired, or mutually agreed
upon. Materifals shall be stored in accordance with good practices of material
handling and distributed to work sites as required. Equipment will be
maintained in good condition, with the manufacturer's servicing and operating
instructions being adhered to.

I

B. Title to commodities ‘oupialied by AID under the Project shall pass
at the t{mes, places, and under thg conditions specified below as applicable:

1. Irrespective of Authorized Agent, when project commoditiea
are shipped via commercizl carriers or international mail, title is vested
in the Government of Vietnam at the time and place of loading/mailing.

2. Irrespective of Authorised Agent, when project commodities
are shipped via the United S8tates Defense Transportation System or APG/FPO
mail, title shall vest in the United States Govermment until such commo-
dities are unloaded and received by an agency of the Government of Vietnam.
At the time when such conmodities are unloaded and raceived, title shall
pass to the Govermnment of Vietnam.
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C. Upon receipt of USAID commodities, the VERS receiving committee
will immediately inventory these commodities and forward necessary
receiving reports to the US Railroad Advisor. Shortage of or damage to
such commodities will be documented and forwarded with recelving reports.

Ministgr of Lommunications . Associate Di
& Poat - : _ Commercial &/Capital Assistance

Fi+ Director of VK Railway : Xsafétant Director for
System Capital Assistance &
"~ Engineering
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