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Rail1:ffi~r 11ehabilitatioD

, A. The V'ietnfl.!~ Ht.D<.:!lfY 8y",tt~m (VBRS) i' ~M constructed between
1902-1936 by the French-Yn:iocbin6 Oovernment and operated as an agency
of 'that government un'&il 1948" SUbsequent to that ti.me the following
changes have taken pl<.~a:
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1. During 19'~B the neme of the railway s~rstem vas changed. to
,'Regies d.es Chemins de 11"-er, g&1n1ns juridical entity and financial autoIlOJD¥'
': with .,the Director &3SUL1i.rg respontJ1hl11tiea for operatj.on and, management,
"end reporting '1;0 a Bocll"d of Directors ccwpr1sed of VEl2'ioua elected ministers.
-TbiB organizationnJ. s'tructure uist~ today. Four years later ownership was
'transf'en-ed to the GovaI"f.lm8nt of Vietnem"

:

·2. Between 1951~ and 1959 the VNRS reconstructed their railway
Byatemfrom. Saigon to Dong Ha (17th parallel) with theirovn financial and
engineering resources, vJbich 1s 8 testimonial to their capable 1eedership
and engineering resources.-.
. .. 3. From 1960 to J.964 the Vl'BS continued to opel,"8.te their rai1w8N
syotem' trtmsporling lll'Proxim~tely! million tons of cargo and 4 million
pusengers annuall¥. DU1"log this ~riod the VNRS continued to "upgrade 'their

,entire 'system by modernizing their shop fac!lities, ..mechanizing track main
tenance', changing motive power from .steam to diefle1-electricand replacing
their rolling stock lrith modern, equipment. The US Government easisted with
commodity grants amounting to $12 million end a Development Loan of
$7.8 Drl::Uion. The Australians through the Col.ombo Pl.an furnished ten modern
pasBeng~r cars.,

14" . In November ~964, typhoons Joan and Iris, the worst in 65 .
years J Q.id considerable damage to the railWS¥ system and,with the unabated
Viet Co~ sabotage J the railw~ waa severed in m~ locations with operations
restricted to five separated segments 0 ,Again a reconstruction projectwBB
foreseen' as great as that of 1954-l.959. '

B.;,' . In 1966 the US Government pJ.edged further support in commodities,
provided the GVB took the initiative to secure and reopen their rail system.
This action waa sanctioned by the US Military vIlo acquired and brought idto
country ,200 rail. cars and 10 Gwitcll1ng locomotives to suppl.ement the VBRS
f1eet for the hend11ng of mi1itary cargo.

This second major reconstruetion effort began in December of lQ66
and has 'progressed in thoae areas where security has been reestablished.. ' The'
rail~ ,haacontrlbuted significantly to the war effort, the pacification
program Md the economic grollth of South Vietnam. For instance all rock
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" I nggregn:'ce usad in the C(ln~~uetlCi!.i of the Tuy Boa {-'no. Phu Ca.t Airports as
! -well as QL #1 and other high~ro..V6 ~=e trartzported by rail~ in addition to the

movement of other construction !~iater:i.If!.ls.

Co Today the l·aiJrl)wl 13 opti:rated in three separs.ted segments with
spproxi.mately 5~ of the ll06 km of m!1:l.n J.ine track operstionuo

So The longeat ~~&~ot ot oac.rlyliOO kID from Kau Cat to Song Long So~
heDdl.ea/number or roelttrm.ns do.1ly for highwoy construction vork. Military. .
cargo from Qui Dhon (mel C:.Q RMb Dny mOTe-by rs.11 to Phu Cat, Tuy- Roa, Hinh
Boa, Bha 'lreng and Puan Rango The.'ViJRS elso transports approximQt;elyU,OOO
pasll8ngers weekl.y over this sect.ion.

, Another segment (103km) from Hue to DB. Nang which was reopened in
January 1969, hBll, been averaging approximately l.~OObtonEl of cargo and
1,C?OO passengers per ~.

~he remaining cection (8ol:m) floam Saigon to Xu;m Loc (and 'serving
the Thu Due industrial &l"G& end the Long Dinh military compleX) Pl.e3s an
important ro~e in clea:ring the Saigon Commercial Port of military end civilian
cargo eu.rrently exceeding 200,000 net ton-kilometers per week. Another

.advantage of this oper:Ltion i8 that it eliminaten from 400 to 900 trucks a
,week from using 'the congested streets of Saigon for movement of military,
UBAID, ' aod,commerclaJ. cargo. Three l"ound trip p8.f'lsenger trains aJ.so operate
d~lly over this$~gment 'transporting an average_ of 2?,OOO commute~s ,per'lIeu.

Do' The US Military at present 1s constructing or plenning the con
struction' of: a number of spur tracltB and yard eomplexes which will enable
the VJRS to sbip cargo direct from various port facilities to military cam....
plexes by ra.1~•. ~is includes an s.mmunition spur track at Phu. Cat, a branch
line to New Port, the .tons Blnh yard complex, QUi- Nhon Port and the Phan Rang
Airport spurSo .The economics of moving cargo by rail, plus the, advantage of
reJ.euing t~cks for lfOrk in the provinces, has made rail traffic attractive
to the .AlMf and US mil!tary'.

Eo DuriDg CY ~969 the VBBS completed the construction of lII. number of
spur tracks and yard compJ.exea to better serve the' mi~itary u _11 es other
rail. customers. These included spur; to BMK Island at Thu Due, the CLA open
storege area at Thu Due, -lJle M, &I M piers at the Saigon C01l11lercial Port, the
Camp Haskins Army Baoe and the Phu ISai Airport; additionally a rail complex
at De. Nang now permits movement of cargo directly from barges to r811 carso

IIo DESCRIPTION MID OBJECTIVES

The Ra111iQ\Y Rehabilitation Plan is 8 continuation of the Railroad
f&11M Cupc:e;l'lflD (h,~,v ~;A;;':;;"""-- . 5~:A~;;~a;;;;:;-;;;;:;;r;:~'~

..........~--, ",.",'--'......"".,-_._---_....,~ -
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1.. 'l'he order of ?riority for the rehabilitation effort. baa been
established aD follow~:

20 The long range goal i. to attain a 2,000,000 ton haul capacity of
the present system to relieve the current highwa;y and port congestion, and to
carry a minimum of 4,000 ,000 passenger. annual.ly to relieve the current burdel
on big~ and air travu.

Sabotage ReplacEm~nt p...""Oz~no i.nit1at~d in 1966. The breed course of action
:fOJ: ~967, 1968, 1969 n.'1,i 19JO prcgz:'~;;iJ'J is covered in MA(,~ Directive 522,
dated september 13, 1966. tmd the Combined Campaign Plans AB-143, AB-l44 end
AB-145.. The planning and ll11Pl~~'cation of this project is coordihated by
the fol101f1ng committee%'!j (a) the Joint Committee for Railroad Restoration
P~anning, (b) tbe Railroad Standing Committee, Md, (c) the Joint MNN/USAID
RailroM Coordinating ~1ttee ..

20

80

631.

68

184

143

136

Number
Imo

I

' ..

June 70

February 70

December 72

Month and CY
for C0s>le'l;ion

Mel.n LtnC' & Drflle.h LinQ R6storotion

Total:

5. An Boa Branch Line (20 km)

4 0 Quang NgeJ. (kIn. 927) to Da Bang (lon. 791) June 72

60 (The Dalat Branch Line from Song Fha to
Dalati8 temporarily closed due to 1n
aecurity and minor damage. This i8 to be
reopened June 1970 w1th priority 1/:2).

No.

10 Hue (kmo 688) to DOllB B5 (len. 620)

20 Song Long Song (km. 1.465) to Xuan Lac
(m. 1649)

3. Fhu Cat (kIno 1010) to ~eng mgDi (km. 927) June 71

1110 DliSIGNJd'IONB

A. USAID
:-- ~.........;;;T;"..h_e~US.AID RaiJ.roed Advisor is hereby designated US Project
'g, f.\e ~"'~u@ ~"'~(mt '2i'-;;;:iO-= 1 ....5"~~=;;;.~ l'99'~:~m!G:t'l~r~I~~t ._. -
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The D.l:4",e.tor of' thtl Vic:tnmn RaUlia,y' System. is hereby designa.ted
GVN Project Manager. In tllio ct\!Jac!i;y he ~i'ill be prirua.rily responsible tor
the overalJ. lmpl~r;1.30ttS:.1ol1 nf the proeram. It i~ understood and agreed that
he will work cl.oQeJ.y If'Hh the US Project Manager and will seek and utilize
the latter' s technic!"}~ kr.a~d.edge, M!t1ce, l..!'1d COU1,Wel to the maximum degree
practicable to a'tt&in project objecio1veao .

IV• IMPLEME.RTATION PL!;.N AND RESPONSIBILITES

Ao The vnRS-s X'e3'pDnS1bilitieo in the Railway Rehabilitation'Project
ahall. cover many f1e1.da of endeaYor. They sh~ continue t.o provide the ae'tua.1
conatruet1on eftor't, including work trains, supervision, office anCi. field
engineering, construction labor, construction contractors if required, nnda
portion of the commodity vupport from their own financial resources. Yh1s
commodity support shaLt consist. of petroleum products, lrood crosaties and
cribbing materie.ls, ~£U'th fill materials, prefabricated and concrete bridge
parts, concrete and clay bt'iclta, in addition to repair parts for foreign
manufactured equipment and machin~ryo

It shall further be the \'lIDS's reeponaibility to initiate recon
struction of any given ra,1lro.,.d section immedia.tely after security ia re
eutsbl1sbed on it, in accordance viththepriorities agreed upon by USAID/
YfffiS/AINlf/MACV, utiliz.ing construction equipment end materialll in such manner
as to ex:pedite the reopening of those segmentll for cargo and pas8enger tranapol

B. USAID~Q reoponslbilitiea in this R&11mw Rehabilitation Project,
shall be basically twofold:

F« 1M Co~fll!l!.l:I Ga'J$6T~"~S e'l~;:-.FJGJ'---==--]~;f:;;~fu~;=;;l~:d:~~~
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naih-;-ay ~ehabilltaticn

a. The Joint Ccmnittee for Railroad. RSRtoration Plrmni ,
chaired by the JUS; repretlsnted are members- from. USAID, MACV, ARVB and
VImSo The overall restoration goalG are formuJ.ated. by this committee for
inclusion in the Combined Campaign Plan Program. This committee 'meets
quarterly or when circumstances, require a major change in the O~~a11 progrmn.

b. The .1oint MAC\' - USAID Railroad Coordinating Co_ttee,
chaired by MACV-J'"5 Transportation. Reprenented are members from USAID, MACV,
USARV, USAECAV & the 7/U' (MACV has representation from 10 depar~nt8)Q This
committee meets monthly to coordinate all US joint efforts.

c. The R~road Reh~ilita.tton Standing Committee, chaired by
the Director of the Vlms o This committee convenes upon request from the
Director of tbe VlfRS and includes voting members from ARVN-JGS, USAID, and

. MACV 0 This is a wrking committee vhich endeavors to solve the d8¥' to dey
problems of reconstruction and to attain :full utilization of that portion of
the railroad which is operational.

V0 FI5ABCIAL OBLIGATIOli

A. USAID

The dollar funds obligated in Block 8 on face sheet of this
.Agreement will provi.de !'w1ding for 'the procurement of project commodities,
8uch as (8) rail and traclr materials; (b) structural lllteel, rivets and bolts
for bridge repair; (e) diesel electric locomotives and rolling stock repair
parts; (d) construction equipment, pneumatic tired trucks, end-loaders and
portable electric welders; allld (e) repair parts for track maintenance Mel
construction eqUipmento Details will be included in 1mplementingPIO/Cos(J
inC.luding estimated deli'Very dates and costs" .

Waiver: Vade:r the lluthority granted to the Director, USAID, in
MoOo 712.4, para III, Ao, 3.a~) it is considered in the interest of the US

fGl' M ~1lVe)l1'I(j GsY@l'<m,1;il;:r:;:Z-;~""""'~==--l7'~ m:t~~~:;)p--;;~-,
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-.
government .to obligate $2~)OOO of the tunda providedhereinvithout the
concurrent 1••uani!e of the subobllgating PIO/CR. Delay in their ·issuance
i. required for refiDeJDeDt of requ1.rementll and specifications. This waiver
18 .granted tor a max1mum periodot siz JaODtha and the PIO/OJ muat be sub- .
mitted tor 8,1SJ1&ture within six montha from the effective date of this
Bevi8ion sh~iD Block 12 on the race Sheet. .

___ '_'''._. _.._.B",~_GVlf," .. ..... __" ....,

....A.,UAtlar DA.,~-

, ... c:..,.r..... 0......", ., .....,

....ATUIl.. OA.,....__
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B. Title to cCllll'DOditle. supplied by AID under the Project sball .
,-pus at the tiJlu, placu t aDd 12Dder the coad1tiona specified below •

. . .applicable:

. 10 .Irre8P8ctive of Authorized .Agent, wheD project oammoct1ties are
shipped via commercial carriers or._international mail, titJ.e i8 .uted in tb.
QaYemment of Vietnem at the time and place of loading/ma;lling.

2. IJTespectint of Authorized Agent, when project CClIIIIIDOditlea are
'hipped via the United state. Def.nae TrN18})Ortatioli System or APO/I'PO maU,

. .. .

..... 'The. 0VIf .... to ...,. aY&1lablefrom its own resource. .
'. Vll$J,50,OOOjOOOf~th18 project- 4ur.laa ClJ.910. fbese piaatera will be used

:forti!1e reUbUitatlcm prosr., 8DdW1Ubemilde avaUableon a timely buts
-' ,1Jl aCcordmce with the P1'OSI'U8 ottbe project and priorities agreed upon

b USAJD/uPSIAfNB/1WN . '. . _. , ._. 'Y , , '. '.

. VI" ·BEPORrIlfG AID IVALUATICII

fte USud GVJI PrO~eet Mausera ah&ll jointl.v prepare and aubmit
to their resPective agencies qUarlerqprogress reports and other reports ..
mq be requeate4,iJi a t01'lll&tJllUt~accepteble to the GO.em USAID.
DiatributIon'v1U inclUde DOBrA aM ,other GVJt agenciea when appropriate ..
·1'heae.~rt.;·shau cQver progre••..1Jl _the attainment of specific targets
..tablishediDth1Jl Project Agreement'lmd Work Plan, and identify .~. .
problelu or de.l:a¥s encountered wbich are deterring progre~~ of the project.
Reports ahall be auba1tted w1th:lnl.' d..- of the end ot the' reportiDg period•

.VII. SPECIAL PROvxslcE - . . .

., A. The cmr agree. to ut1l1•• the USAID aupplied camnod1tlea(materl81
',aDd eqUipment) tor the purposu acquired, or mutua.1ly agre~ upon. 'Materia1.l
shall be .'tared 1D accordance with good practices of material hancU1JJ8 and

'd1atrlbuted .to work altes. requ1J'ed. Equipment vU1. be maintaiDed 1D good
" cond1tlon,v1th the manufacturer'. s.!:Ticing 'aDd operatingin.truetiOlUl' bebat!
. '.' aShered to~

~D gl!l~tll

• C~~~ •
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!~~lll.

._ATU...., ~ DATIfI _

Director of
SyJltem

lleNATUIIl ..' OAT'maso-_

TtTI.

M1nlater of
Is Port.
I

t.itle shall. vat. in the United States Government until such cODlllOditiea are
unloaded and received by an agency or the Government of Vietnem. At the time
when such commod1tie. ere UDloaded end received, titJ.e shall pua to the
Government ofVletnam.

C. Upon receipt of USAID commod1tlea, the VJmS recelv1Dg camm1ttee
~U 1DIDediate~ inventory the.. commodities and forward necea.ar,r receiviD@;
report. to the USBaUr0a4 Advisor. Shortage of' or damage to such commoditlei.

;' will be cloCUJDented 8M forwarded Yith receiviDg reporte. .
i

.....~ .
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1. Prom 1960 to 1964 the VBS operated scheduled freiaht and
paesenger trains ove~the entire system, 1:rao8pottitlg approximatel~ %IIU110n
too. of cargo and 4 million pa88~lJ&er8 annually. i During this perlo.lPt;he
VIII continued to upgrade their entire syatem by modernizing their shop
facilities, meehanizlns track·~intenance, changing motive power from ate.
to dieael-electric and replaeias their rollins stock with modern eqUipment.
The US Government as.iated with c~dity grants amounting to.$12 million
aDd Development LoaD of $7.8 million. The Australian Government thro.uah
the Colombo Plan furnished 10 madera passenger ears valued a.t US$900.000.

2. In November 1964, typhoon. Joan and Iris. the vorst in 6S years,
did considerable damage to the railway system, and with the unabated Viet
Cong sabotage the railway was severed in many locations with operations
restricted to five separate segments •

.B. In 1966 the US Government pledsed further lupport in cOIIIIlOditie••
provided the GVI took.~he initiative to secure and reopen thei~ rail syat...
Th1a action was sanctioned by the US KiUtarywbo acquire4 and brought into
country 200 rail car. and lO,switching locomotives to supplement the VIIS
fleet for the handlias of military carso.

1. This second reconstruction effort began in December of 1966
and hal progreesed in those areas where iecurity has been re-eatabliabed.
During this second reconstruction period. the US Government halas.isted
with US$14 million in cOllllBOdity grants. 'lbe."~.e 'reopened '00 kllOllleten
of main line railroad in are.. where security nas' been restored. The GVI
has subsidized the VIIS for this reconstruction in the amount of VI$211
million. (!his does not include subsidy for operations or sabotage) •.

2. The railway has contributed significantly to the war effort,
the pacification program and the economic growth of South Vietnam. 'or

A. The railway system in what is now ltorth and South Vietnam was
constructed by the rrench-IndochlnaGovernment between 1902 aDd 1936.
Immediately after the Ceneva Agreement in 1954 the Republic of South Vietnam
mobilized its financial, technical and labor resources under the newly formed
semi-autonC)lDOus railway agency, Vietnam Railway System (VRRS), and besan the

... reCoDstrUCtioDoflt,-ral1vay'systembetween Saigon aDd DongBa(l1th-parallel
I,.August-1959-the recO.I\•.t.ruc;~ioDofthe lD8in line. and branch lines were
.completed, except for theLae' iiDh Braoch. .
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The lonsest aepent, approximately 400 kaJ, from 10111 Lona Solll to
Phu Cat handle. a numberD! roCk trala. dally forhilhwaycon8tructio~work.
Mf.li tal')' cargo from Qui JlhoD and Cam IaDh Bay move by rail to Phu Cat. by
Qoa, lUnhBo., Iba TraDg and Phan lana. The vas alao tra.naporU
approximatelyll,OOOpasaenger8 weekly over thh sectloD.

Another segment (l0, laD) from Bu! to Da Nana whicb was reopened io
January 1969, has been averaailll approximately 2,,000 tan. of eargo and 1,SOO
passenaers per ~eek.

inetanceLthe majority of all the rock aggregate used in the construction of
the Tu)' Boa and Phu Cat Airports as well a. QL #1 and other h1ghways are
transported by rail. in addition to the movement of other construction
matertals. .

C. Today the railroad i. operated in three separated segment8 with
approKimately sn of the 1109 km of ..in line track operational •

,,- - -" .. "'-.. ---",' '" .- - .,- . ". """-.-." -,- _:....~,-.. ------

The remaining section :,(80 lcm) from. Sai80n to XuaD Lac (and serv1aa
the 'lhu Due industrial area and the Lolli BiDb IdUtarycomp1ez) play. &D

important role. in c1ead.ns the &ailon Commercial Port of IIl1Utary and
eiviUao cargo. Another advaot_se of thlloperatlon 1& that it eU.inatu
a 1arae number of trueb daily froll the congested 8treetl of Sailon' and,
the 1180 Boa Bi8bvay~ Three round trip pas.enger tra1ns a180 operate dally
over this segment tranSportina an averase of 40,000 commuter8 per week.

D. The economic. of movina carlO by ran, plU8 the advantage of r.1e..l~
trucks for work in the prOVinces .. has made ran traffic attractive to the
Al.VJI and US Military. Durf.as C!70 the V8S ~i11 complete the construction
of an 8 kilometer branchlioe andy.rd complex to the military ia.ta1lation
at lew Port, as well .. a 20 kilometer rail compl*x wi'thtll the Long linh
HLlf.tary area. 'lhi8 will allow the direct rail movem.ent of cargo from ships
at ... Port to Long 11M, and further north a. restoratioa prolrelle.. A
1. kilometer spur trackw8s a1.0 completed on the Qui Rhon Cau.eway to
transport cargo direct from barle., by raU, north and .outh frOil that city.

The Jailway a.habi1itation P1_n 1s 8 cootinuation of the "ilroa"
Sabotage ley1acement program ioiti_ted in 1966. the broad course of action
for 1967 thru 1970 and 1971 prolrams i8 covered in MAeV Directive 522, dated
September 1'. 1966, and the Combloed Campaign Plans AI-14, thru AB·i46. The

.....Afin... DA".....__ .....A",.... DA".. _

TIT\," 1_- ..

. I·

PROM DOBFA
CClMTlMUA110M -.-----.....;;;.-...;;;;;;,;;~-------

..I.T



l'iiOJEC¥A;_-;-~~~~~~:_2~:--T;:~o•.!;;;
BlITt1l!l!IJ AID ~O 2- ~~tta;:--~- -'---'~~FUI Orl~ •

DGBJ'A _tl~Q!2=-_,_ RftlllI_ He. -
J, Prolclc./AGti~lttTI~tl

Railway Rehabilitation
(DOD)

"" AD.eYO. nta GOVilasw!!WT 0'
Vietna,

Kala· LiM • Brapch 14.. Ileetoratiog

Mepth 94 CY. bpbg
12.:. for Completto.g 1m

1. Rue (laD. 688) to Ilona Ba (laa. 620) December 1971 68

2. SODS Lons Song (laD. 1465) to Xuarl Loc
(b. 1649) December 1971 184,. Phu Cat (Iaa. 1070) to Quaaa Ifaa{
(laD. 927) December 1972 14'

4. QuAns "ai (kal. 927) to J)a 1Iaa8
(m. 791) December 1973 1~6 ,

5. An Boa Branch Line (20' km) December 1973 20

Total 551

plannins aad implementatioD of this project is coordinated by the followiDI
committeel; <a> the Joint Committee for Ial1road Restoration Planaina, (b)
the Jlal1road Standina Colllllf.ttee, ADd, (c) ~he Joint IfACV/~AID Railroad
Coordinatlaa Committee.

1. The order of priority for the rehabilitation effortlha. been
e.tabllshe4 .s followa:

2. The lona rans_ goal 1a to attain a 2,000,000 ton haul capacity
of the pre.ent I,.tea to relleve the current hisbway and port cona.atioD,
and to carry.a 1I1nl11M11 of 4,000,000 passnlGra annually to ral1evetbe
current burden OD hiah"ay and all' travel.

A. The VIIS's reaponaibilltles in the lallvay Rehabilitation Project
shall cover many fields of eDdeavor. . They shall cODtinue to provide the
actual cOllltruction effort, lncludiaa work trains, aupervisioD, offlce and
field engin.erina. cOllltruction labor, construction contractor. lf reqUired,
aDd a portion of the commodlty support from their own flnancial resource.~

Thb coaaod1ty support shall conalet of petroleum products, wood cro..ti.a
and crlbb1D8 material., earth fill materials, prefabrlcated and concrete
bridge parte, concrete and clay bricks. In addltion to repair parts for
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foreign manufactured equipment and machinery.

It .hall'further be the _is ·~~.ponalbUity to initiate'
reconstruction of any given rail~nad section immediately after security i.
re-establi.hed OD It. in accordance with the priorities agreed upon by UBAIDI
VllS/ARYRIHACV. utilizing construction equipment and material. in luch
manner aato expedite the reopening of those segments for cargo.ad pu.eager
~~t:tansport.~· .~... . -- -----.'

B. \BAlD" r.apoD.ibilitiea in thia bUvay Rehabilitation hoJect.
shall be b.'ically twofold:

1.. USAID 81\&11 provide the necessary cODlllOdity support up to the
8DlO\1nt shown on the face sheet of thi. agreement from US re.ourc.s. tIIla
cOlllDOdlty .upport wUl conaht of motive power and rolling ztock repair
parte:?81palequipmeat. ballast. ADd the Mce.aary constructIon equipment to
perform ·the"overallreeoDstructlon effort in an expedient aDd ecoao.1cal
manner. A8 required. in-country US Army exce.. railway equipment will be made
available. 2. USAID ahall furnl.h. subject to ava~labiU.ty of funda. olle
direct hire. US lailroad Advi.orfor thla'project~~prOVide technical
advice and ~o a••i.t the Director of the VIIS aDd hi. staff in thi.
recoDSt~ctionproaram (tbe lail~o.d Advisor shall alaofunctlon .. the
WAID Project Manager for this DOD-funded ,railroad activity) and be
re.ponsib1e for the overall coordinatlonand 1iai80n between the varloUl
US Goverrmaent Agenei.. colicemed and the was.

C. It it realized by USAID, MACv and the CItVJI that prudent plaaniaa
is the firit step to be' taken in; the overall reconstruction of the rail.,.,
.yatea. ,"0 insure full cooperation and coordi'natlon' between the various
departmelitl aDd agenci.s cODCt\·rned. the pl.MiDl and rec~ndat.iou of
the followiaa three committees vill goverD the progress of this proJectl

•• !'he Joint Cop ttee for aaUroad ae.tor.tion P1anniy. _
chaired by the GYR JCS; represented are members from USAJD. lfACY, AIlVII aDd
VIII. The overa111a8toration goala are formulated by this cam.itte. fOr
inclusion in the Combined campaign 'lan Program. This cOllldttee Met.
quarterly or well circUlll8tance. require a major chana-e in the overall -
program.

. b. The Joint IfAQV - USAID llaUroad Coordinating Copg1tte••
chaired by MACV-J4 Tranaportatf..oD. Represented are membera fr01l tBAJD,
C~, MACV, USAJlV. USAIC4V and the 7M (JMCV haa representation from 10
departmentd. This cOllD1.ttee meetl IDOIlth1y to coordinate all US joint effort
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A. PSAP

The USAm bUroad Advisor 18 hereby des1gnatedUS Project ,ltauser.
In thi. capacity he v:Ul act as technical advisor, coordinate the USAJD .'
allistance provided for the project, and work closely with the GVI Project
MaD4ger iD all phases of the project, including planning, budgeting"
implementing, and avaluatlna.

A. VIAl!

I. m'

B. m

'!'he GVff/VlfBS agrees to make 'available from its own resources 0$100,000,00'
for this project during CY71. these plasters wlll be used for the
rehabilitation program and will be made available on a timely ba.i. iD

The Director of the Vietn_ bilway 8y.teal i8 hereby deeian8t.d'
Oft Project Manager. In th1ecapacity he will be primarily respona1blefor
the overall implementation of the program. It i. understood and 8areed
that he wll1 work clo.ely with the US Project Manager and wll1 seek &ad
utilise the latter'. techftical.knowledS8, advice, and couDsel to the
maximum degree practicable to attain project objectives.

!be dollar funds obligated in Block 8 on face sheet of thi. .
Agreement will provide funding for the procurement of DroCact COIIIIIOditi•• ,
such AI (a)' rock aggregate (ballatt); (b) signal' , , •
cquipment;,~ (c), diesel electric locomotive and rollins stock repair
parts; (d) construction equipment; aad <e> repair parts for track maiDteDADCe
aDd cOldtruction equipment.,. Details "ill be included in implementing ~JJ)IC'"

Includina e8ti~ted deUverydates and coata.

c. Th! Railroad Rehabilitation Standing Committee, chaired by
the Director of the VKRS. This committee convenes upon request of the
Director of the vas and',f.nclude. voting members from ARm-JCS. USAID, &Dc!
HACV. !'hi. i8 a working cODlllittee which endeavors to solve the day to day

; problema of reconstruction and to attain full utiliaatloa of that portioD
of the railroad which i8 o~ratioaal.
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VI. '!fOlp

accordanc~ with the progress of the project and priorities agr~ed upon by
USAIDIVI1IS IARVIf!WACV•

B. Title to commodities .upplied by AID under the Project 8hall pass
at the tlmes, places, and under the condition. specified below as applicable:

1. Irrespective of Authonud Agent, when project cOlllllOditi••
are .hipped vla cOlllDercl.a1 carriers or international mail, title i. v•• ted
ID the Covermnent of Vietnam at the time and place of loadina/lll&i,U,ng.

2. Irrespective of Authoriaed'Agent, when projectcommodlt1"
are shipped via the Unitlld States Defense Transportation System or APO/rro
maU, title .hall vest in the United States Goverqment untU 8uch CODlDO

d1ties are unloaded and received by an agency of the Government of Vietnam.
At the tl~.when 8uch cODDOditiea are unloaded and received, title shall
p&8s to the Government of Vietnam•

VII. SPEC!A.L PRDVISIOIIS,
V1U1S

A. The GVII/agreea to utUia8 the USAID lupplied cOllllloditie8
(material. and equipment) for the purpo.e. acquired, or mutually aareed
upon. ~terlals shall be stored in accordance with good practices of materlal
handling and distributed to work sitea a. required. Equipment will be
maintained In goodcondltion, with the manufacturer's servicing and operating
instructions being adhered to.

'!'he US and GVII Project Managers shan jointly p,repare and submit to
'their respective agencie. q~tt.rly progress repor~s and·otherrepor~.as
may be requested, In a fo~t mutually acceptabl~ ~b the GVR a~dU8AID.

Dfitrlbutlon will Include the Program Office, DOBrA. and other OWaseneies
when appropriate. These reports .hall cover progres$ In the attainment of
specific t~rget8 and Identify any problema or delays encountered which are
deterring progress of the project. aeports ahall be submitted within IS
days of the end of the reportlns period.
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C. Upon receipt of USAID cOtlllllOdltie8, the VNRS receiving cODlllittee
will immediately inveDtorythese commodities and forward necessary
reedvilIS reports to the US Railroad Advisor. Shortage of or damase to

·8uch cOIIIIIOditles will be documented and forwarded with receiving reports.

2. ,It Orleh'd.
_~ ~DG1.!J~"H:ff.;JlA::-~ D~~__ t- =~_~=di._;;~;,;;;.n;;,;,lsI;;;,-;;;;,,;;..;,;;..;.;;:=_

:L P"lsctlhiU',hy 'ml"
Railway Rebab111tatioD

(DOD)

~ Director of VB Railway
System
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