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I. ucxcmunn

' This. ptojacl: was aurtad as paz:t: of an ovemll pmductton project

in FY 68 with empbasis on rice production., Assistance. ‘in- feed: grains
production requested by .the Ministry of Land Reform, Asriculturc.
‘Pisheries and Animal Husbandry Development (MLEAFAHD) was started 1n
FY 70 and oil crops and selected miscellanecus crops were added in 5
“BFY-71s ;—~The-ressarch-elements- ~were- ngregne:ad int:o a- diatinct. n.euorch

rhe Inatitn:o of Agﬁcultural Reseatch (IAR), creot.ed “n its
present form by & decree dated 31 October 1968, ig the outgrowth of
combining various test stations of different ages.:’ ‘The" earliest crops
station was established by the French st Lam: Dong 'in 1930 to be & plant :
datroduction and trials station for tes, coffee and black: peppcr. ~The' .
eerliest forestry station was set up in 1905 at ‘Trang Bom,: ~Altogether : -
there are 13 different centers of varying sizes and acttvi.tha umpltng
‘the phenological relationships of vatious ctops in- t:he"’vn:ylng -eon=: e
ditiona of South Vietnam S _ _ S

. __...GOAL' sum,

.. To increase t:he efﬁcieney of production ar.d dinr.ribution of
agticul.t:urol products, incresse and equitably distribute ferm mcomo,
provide an adequate diet for the people of Vietnam at reasonable’ coots,
achieve surplus production of commodities with favorable econmic e
advantage and expand exports of agricultural coumodit:iea and of
products dori.ved from ogricolcuul comnoditiu. A

III. PUB.POSB .
A ?ro oec oge '

P To ntuin incmud pmduction in. r.ha impottant fi.eld aud
horticulture crops, including export: of h:lgh value comodities 1n tho
world market. . el 5

B. Sub-Pz'otact: Pum__

: To develop the institutional capabil.ity of m.m\mnn t:o do
adnptivc agronomi.c research, TR i
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AN AGENC\’ OF THC GOVEPRMEN' OF

.. Vietmam ¢ 314,02 Besearch: & Development,- o

Instituta of éo iCthuraI Reacarch

'“,;.axticultnral oxporimonts in IAR

1v ooumnous mscm) AT END oF paosxc'r

e ’ A.. A capability in HEBAFAHD/Institute of Agricclturol Reocctch S
"to design and implement field crops snd horticultural experimeats,
‘ anolyze tbe results and prcpore racommendctions on findingc. SRR

‘B, Established national inatitutional frameuerk to conduct 37“

o : Effoctivo uorking rclctionohip betwoan IAR and other
__dircctotateo of tho Hinistty _ , :

""_v.-' oumus o -
| A. Continued training of ototion and snb-scction msnagers°7

"'.'on-the-job training in field plot techniques, collection of data, ' f-»“l

1onalysis o£ datc ond developmcnt o£ rocommendations. o

’7B: Initial concoptualizaciou and drcEt prepsration ot a mooter

' _r-g5plcn foxr’ roooatch methodology._;-.

c. Procedural changos to otnndnrdize experimentcl and stctioticol;:

o ;_'j-me:hods for IAR.

_ D, Ptopototion and lpptovol of & maotor plan for tho development ]>
of physical facilities and staff rcquirementu,= '

, B. Improvod rencorch tacilitiea-f at least 50% completion of
construction at the NCTIC at My Tho; 50% completion of the planned.
building and land improvement work at Nha Ho and 25% of the renovotion
of Hnng ‘loe and Eokmot accomplishad Sl

_ F._ IAR and the Diroctotute of Agriculture coordinoting
off—stotion trials with fctmcro. o

_ 6. Continued teseorch to’ devolop adapted {mproved cttuina of rice;
. for major phenological. conditions (e.g., for cold northern coasts, . .
'central highlanda, floating tice areas, and central Mgkong area). .

’ IR : 8 Continuad rcsoarch to dovelop adapted improved sttains of ‘
-selacier fiold. horticulturol ocd opocialty cropae. :
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i s B COntiuued research to develop adapted improved cultural
B ‘practices in the ptoduction of prioricy ctops._,up. i .

'VI.  INPUTS

m———

, Ptimaty~inpucwreapansibility for this prnﬂec testu _1th he** ff
Instituta of Agrlcultnral nalearch (IAR) which agrees

- 1. Designate at least ome (1) technician of the TAR to- act
a8 countetpart for eech US advisor aasignad :o work on thia*projecc,*-

_ 2?7oadministrat1v¢ sarvices 1n tendering and'supervising'
'-conattuction and renovation of plsnned reaearch facilitias

3. Ensura that equipmant and other commoditiea
for research putpoaes are utilizcd ag agtned upon 1n Hark‘Plans and PIO/Cs'

7 4, Provide the nacesaaty pcrlonnel, suppott accioné,
facilities and materials to conduct adaptive research on rice: (bot
upland and -paddy), feed gtcins, oil ctops and horticultute crops'“

: - 5. Nominate by Hnrch a1, 1973 st 1east fout (4) outltanding
 technicians as candidates for participant training:: cwo for MS degrees ' -
'to the UniCad Staten and tuu for special training in rice cultute at IRRI..

B T Ptovide the neeeanary personnel suppott actions,-. c
facilitie‘ ‘and materials to establish budwood gardens and nurseriec :
-'for trto fruico o£ primary 1mportancc in Vietnnm o o L

USAID

: Sub ject - to. ‘the :vailability of £unds and parnonnal, the USAID
agrees to provida che following- R T . L

. 1. ‘m¥ea direc: hire resenrch advisors to advlae IAR administratic
: and ataff on improved methods and techniques in research activities_*‘uﬁnﬁ
. salected fiold horttcultural and specialty crape.rnu_,_,__ o e
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Amqix e - - Instir.ute of Ags:.cultwal Research
2. ‘rwo renmrch advisots undet a co-xtract with IRRI to auiat

| m :I.n asmblishing 2 broad rice tesenrch program that cao continue to
'develop new Cechniques and new sf.tmins aftev the IRRI contrnct is ended, L

Univez’sftv coﬁtract: to pmvide assisfance to GVN in -

3. , g
'eo!.l.s, cchs and ctappina eyswns. im:lmliag

deaiguted GYN Project Manager.

The dollac cost for P&rticipan: ‘“1‘-‘11110 extensions for

= fup to four pezma sent to the U3 for MS degree studies under FY 72 :

| program, at least two (2) GVN technicians nominated by IAR and approved -

- |'by-USAYD for" M3 studies in the US and two persons for- special ' training
"_ '-in ti.ce culcure at the Intemtionnl Rasearch Inet:ltute in the rhilippiw-

S e 5.; Project comodity support f.or useatch center,, materiah B
-and aquipmnc. laborar.ory equipment and eupplies, books and uchnical
gcf.mc““ ;o -‘__ e T : e S
_'vn nxsw_' 7 U

‘the Di.rector of the m:ituta of Agwicultural Research 15 heteby' -
In this capacity, he will have primry s
responsibility for the overall implmenution ‘of the program, and will -

| work closely with the US Project Hamgar in 511 plwaaa of- project o : o

'implmm:atiom _

BUSAID S I SRR |

Deai '!heanléltant: nimctor. Asticultute Ptoduction Divilion, AD!'A or '_
his/is hereby desigisted US Project Manager. In this capacity, he will ~ .
act as ‘advisor to the GVN Project Manager on all phases of implementation, - -
including budgeting and evaluations, a.nd w111 coordinate the USAID usi.at:-_j‘

ance provi.dod for chio pmject.

_VIII. - M AND BVALUATIO

‘Tha USAID and GVN Project: Hanagers wi.ll prepara jointly an anml

o evaluauon of the project bued on cri.tar:la set forth in this agreenent.
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