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: PROJECT AGREEMENT :
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

ANAE DRI E THRHINT, FOR MIDERT R ARG U A pcltiR )

AN AGENCY OF THE GOVERNMENT OF VIETNAM Page |

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, It is agreed to carry out a project in accordance with the terms set forth

herein.

I. PROJECT No. 730-11-310-29Y 2. AGREEMENT No. 73-043 | 3. oriGINAL REVISION No, 2

4. PROJECT TITEs  Highways Improvement (DOD)
(Sub-Activity)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A ottoched)

6. APPROPRIATION 3 Multiple 7. ALLOTMENT & Multiple

8. AID DOLLAR FINANCING PREYIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) ) B ©) @)

o. PERSONNEL COSTS

' Contract 1,035,000 1,035,000
(2) LOCAL AND TCN ’
PASA

Contract

b. PARTICIPANTS
AID Direct

PASA/Contract

. COMMODITIES - . .
) AID Direct o . 3 ,OOO, OOO 3 ,Ooo ,OOO

PASA/Contract

d. OTHER COSTS
AID Direct

PASA/Contract

e. TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING

1,035,000 | 3,000,000 4,035,000

($1.00 = PIASTERS)

o. COUNTERPART
Trust Fund

AAC
Special Fund
Other

b. GYN (SHOW SOURCE BELOW)

c. US — OWNED

10. REFERENCES AND REMARKS : QOne purpose of this ProAg Revision is to set forth the
scope of the Highways Improvement project (revised in FY 73 to provide support
to RVNAF Engineer Battalions cammitted to the LOC Program) and to stipulate
the responsibilities of the GVN and USG as agreed herein. No additional funds
are obligated herein for this purpose. (see continued on page 2)

Ref, PIO/C (31)30392 - ‘

1. DATE OF ORIG. AGREEMENT I 12. DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE
September 29, 1972 February 6, 1973 June 30, 197h
—

14. GOVERNMENT OF_VIET 15. AGENCY meml DEVEL@PMENT
-, "‘7 . /
Z | siGNatuRe , DA’I‘EM

— &L)O\d birectr

K irector-Gener
Tine , Lor Budget & Foreign Aid
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PROJECT

AGREEMENT

BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND

AN AGENCY OF THE GOVERNMENT OF VIETNAM

Page | &

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, it Is agreed to carry out a project In accordance with the terms set forth

herein.

1. PROJECT NoZ730- 1,1'310'291*

2. AGREEMENT No. 73-043

3. ORIGINAL

REVISION No. 2

4. PROJECT TITLE s
(Sub-Activity)

Highways Improvement (DOD) -

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

6.

APPROPRIATION

72-1131006

7. ALLOTMENT & 356-50-730_00._71-31

AID DOLLAR FINANCING

PREVIOUS TOTAL
)

INCREASE
(B)

“a. PERSONNEL COSTS

(Cost Component)

DECREASE
©)

TOTAL TO DATE
(D)

(1) US
PASA

Contract

(2) LOCAL AND TCN
PASA i

Contract

b. PARTICIPANTS
AID Direct

PASA/Contract

c. COMMODITIES
AID Direct

3,000,000

3,000,000

PASA/Contract

d. OTHER COSTS
AID Direct

PASA/Contract

e, TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

3,000,000 |

a. COUNTERPART
Trust Fund

AAC

3,000,000

Special Fund

Other

b. GYN (SHOW SOURCE BELOW)

c. US — OWNED

10. REFERENCES AND REMARKS + The purpose of this supporting face sheet is to identify
the DOD reimbursable portion of the eppropriation and/or allotment included in

the aggregate amount shown on the covering face sheet (multiple).

11. DATE OF ORIG. AGREEMENT

12, DATE OF THIS REVISION

\ 13. EST FINAL CONTRIBUTION DATE

14. GOYERNMENT OF VIETNAM

SIGNATURE

k

15. AGENCY FOR INTERNATIONAL DEVELOPMENT

TITLE

TITLE ¢

SIGNATURE

DATE




PROJECT AGREEMENT

PRO AG BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
VIETNAM) AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND
Z / AN AGENCY OF THE GOVERNMENT OF VIETNAM Page | b

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, it Is agreed to carry out a project In accordance with the terms set forth

herein.
1. PROJECT No. 730-11-310-29l| 2. AGREEMENT No.  73-043 3. ORIGINAL REVISION No, 2
4. PROJECT TITLE s

(Sub-Activity) Highways Improvement (DOD)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

213 2020 80-5010 POOT ) U620 (BYS WWP 2I0I P600-
6. APPROPRIATION 3 21800_2511 > 7. AUOTMENT 1§05 E‘{
8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE

(Cost -Component) (A) (B) : ©) D)

"a. PERSONNEL COSTS
(1) US
PASA

 Contract ' 1,035,000 _ 1,035,000
(2) LOCAL AND TCN
PASA

Contract

b. PARTICIPANTS
AID Direct

PASA/Contract
c. COMMODITIES
AID Direct

PASA/Contract
d. OTHER COSTS
AID Direct

PASA/Contract

e, TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING 1,039,000 , == —— £425—0%
($1.00 = PIASTERS)
a. COUNTERPART
Trust Fund
AAC
* Special Fund
Other
b. GYN (SHOW SOURCE BELOW)
c. US — OWNED

10. REFERENCES AND REMARKS :  The purpose of this supporting face sheet is to
identify the Military Assistance Support Fund (MASF Fund Cite) portion of the
appropriation and/or allotment included in the aggregate amount shown on %he
covering face sheet (multiple).

11, DATE OF ORIG. AGREEMENT I 12, DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE
14. GOVERNMENT OF VIETNAM 15, AGENCY FOR INTERNATIONAL DEVELOPMENT
SIGNATURE 3 : DATE — SIGNATURE DATE

TITLE & TITLE o




A oA PROJECT AGREEMENT ‘;,;g‘_‘{'{fg;(')’{ggh PAGE 2. OF__PAGES
BETWEEN AID AND
PRO AG 2, Agreement No. 3.D Originol or
CONTINUATION : DGBFA 73-043 Revision No.—2
R i Activity Tit)
SHEET AN AGENCY OF THE GOVERNMENT OF 3. Project/Activity Title
ANNEX Vietnam Highways Improvement (DOD)

Block 10 A second purpose of this Revision is to obligate $3,000,000 of DOD

cont'd Reimbursable funds to finance the procurement of construction materials
required to replenish ARVN Depot Stocks. During the NVA Offensive covering
the period 1 April - 30 October 1972, many of the existing National (Qu),
Interprovincial (LTL), and Provincial (TL) highways of the Republic of
Vietnam were damaged by enemy action. This damage necessitated the diversion
of ARVN Depot Stocks previously committed for other projects under the BCM
Program to use for bridge and road repair on an emergency basis. This
ayback was estimated by MACDL-AE and the ARVN Engineers (OCE) to cost

3.0 million which has been earmarked for the payback by DA out of DOD
Emergency Operating Budget (EOB) and transferred to AID/W and hence to
USAID/Vietnam. It is the intent of the U.,S. Army Engineering Advisory
Group to procure the bulk of these commodities from local sources.

For the Cooparating Government or Agency For the Agency for Intemational Development
SICNATURE: DATE: 3IGNATURE: DATE:
TITLES TITLEs




1, Project/Activity No.

AID 1330=1A ' ] -
(3-70) PROJECT AGREEMENT 730-11-310-294 PAGE -3 OF___PAGES
BETWEEN AID AND

PRO AG 2. Agreement No, 3.D Original or 5

CONTINUATION DGBFA 73-043 Revision No.
SHEET 3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF

ANNEX__A Vietnam Highways Improvement (DOD)

A. Background

This project began in 1965 as a commodlty and technical support program
for the Ministry of Public Works (MPW). By 1967, increased military traffic
and enemy sabotage was causing rapid deterioration of the national and
interprovincial -highway systems. The spiralling workload and concurrent
loss of manpovwer to the war effort from the Directorate General of Highways
(DGOH) necessitated a combining of resources by USAID and DOD to improve '
the highway systems of Vietnam.

In May 1967 DOD agreed to fund priority major road construction as
defined by the Combined Central Highways and Waterways Committee (CENCOM)
whose membership included appropriate officials from the GVN and the US,
the latter represented by MACV and USAID. In December of 1967, since the
. military had become the primary user/builder of highways and DOD was
supplying the major portion of the funding, the Mission Council turned over
administration of the program to MACV, Directorate of Construction (MACDC),
Lines of Communications (MACDC-LOC).

Under MACDC-LOC direction, most of the highway restoration was
accomplished by US Army Engineers and the CPAF contractor. However, under
the Vietnamization program and due to the troop reduction by the US,
Republic of Vietnam Armed Forces (RVNAF) Engineer Construction Battallons
have been equipped and trained to assume responsibility for the restoration
of various portions of the uncompleted MACDC-LOC program for national and
interprovincial highways. MACDL-AE sponsors RVNAF Construction Battalions
in this program which is currently estimated to be 671 km of CENCOM-programmed
restoration..

The advisory function to the DGOH was transferred from MACV to USAID
on July 1, 1972, as recommended by a Joint USAID/MACV Ad Hoc Committee and
as mutually agreed to by both parties.

Subsequently, it was agreed that this project would be kept open in
FY 73 to provide a means for USAID contracting services for CENCOM-agreed
projects and to utilize DOD funds for that purpose.

B. Goal Statement -

The goal of this project is to improve and maintain the National and
Interprovincial highway system and the Provincial roads of the Republic of
Vietnam in response to national security and development objectives.

/

For the Cooperating Government or Agency For the Agency for Jntemational Development
SISNATURE!? DATE: SIGNA TURE! DATE:
TITLC: TITLE:




AID 1330~1A
{3=70)

PRO AG

CONTINUATION
SHEET

ANNEX

PROJECT AGREEMENT ol pace I oF__paces

BETWEEN AID AND

2. Agreement No, - 3.D Original or

DGBFA . 73-0’43 Revision No.__L

3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF

Vietnam ' Highways Improvement (DOD)

C. Project Purpose

The purpose of this project in FY 73 is to increase the capability of
the RVNAF Engineer Battalions committed to the LOC construction program by
providing engineering services and contract labor forces.

D. Conditions Expected at the End of Project

RVNAF Engineer Battalions will have completed their previously
scheduled improvement and maintenance on the National and Interprovincial
Highways (approximately 671 km) in support of the CENCOM-approved objectives
of the DGOH. '

E. Output Targets

of 125 km, QL-20:II/III Border to Dalat.
of 110 km, QL-4 - Soc Trang to Ca Mau.

Complete restoration of 80 km
km
km of 16 km, TL-2B - QL-1 to Ham Tan.
km
km

0
Complete restoration of 80
Complete restoration of 16
Complete restoration of 20
Complete restoration of 15

of 80 ¥m, LTL-7A - Vinh Long to Tra Vinh.
~of 85 km, QL-14 - LTL-8B to Route h31._

F. Inputs

1. The Govermment of Vietnam agrees to provide:

a. Personnel. Varying numbers of troops, depending upon
availability, consisting of officers trained as military engineers, non-
camissioned officers trained as sub-professional engineer aides and enlisted
troops as labor and semi-skilled forces to be engaged in the highway and
bridge restoration program (LOC) as agreed to by DGOH and RVNAF.

b. Support Services. All road materials production equipment and
road construction equipment of the RVNAF construction battalions.

c. Land, Sites. All required highway rights of way, material
processing sites and material storage sites and facilities,

d. Liaison with MACDL-AE for the accomplishment of the CENCOM
approved restoration.

2. The United States Govermment agrees to provide:

Subject to the availability of funds and personnel, the United
States Govermment, through the Agency for International Development, will

For the Cooparating Government or Agency

SICNATURE: DATE:

TITLES

For the Agency for Jnternational Development

SIGNATURE: DATE:
TITLE:




AID 18380-1A
(3-70)

PRO AG

CONTINUATION
SHEET

ANNEX

PROJECT AGREEMENT ( 1. Project/Activity No.
BETWEEN AID AND 730-11-310-294

‘ 2. Agreement No. 3.0 original or
DGBFA 73-043 Revision No.

3. Project/Activity Title

PAGE _DOF__PAGES

AN AGENCY OF THE GOVERNMENT OF ,
Vi etnam Highways Improvement (DOD)

provide the following:

a. Personnel, A contract team of 18 U,S, professional, six U.S.
sub-professional, one TCN sub-professional and three VN sub-professional .
people by means of a USAID contract funded by MACV (Military Assistance
Service Funds - MASF) to act as advisors to RVNAF Engineer Battalions in
the restoration of highways.

b, Commodities. All commodity support will be provided through
MACDL-AE utilizing DOD funds.

c. Other. All other supporting assistance necessary to accompllsh
the work through MACV resources.

G. Designations

1. Government of Vietnam. The Director General of Highways, or his
designee, is hereby designated as GVN Project Manager. DGOH is -responsible
for final acceptance of the work on highways prior to assuming maintenance
functions and the Director General is also Chairman.of CENCOM which
allocates resources for the highway programs.

2. The United States Government. The Chief, MACJ-U43, or his designee,
is hereby designated US Project Manager with responsibility for overall
implementation of the project. The Chief, MACJ-L45 is hereby designated
Contract Officer's Representative (COR) for contracts awarded under this
contract agreement. These designees are understood to consist of any
equivalent of the successor DOD office or agency.

H. Reporting and Evaluation

It is understood and agreed that the GVN and US Project Managers will
work closely on all aspects of this project and will seek each other's
technical knowledge to.the maximum degree practicable to attain the project
goal.

The US and GVN Project Managers shall jointly prepare and submit to
their respective agencies quarterly progress reports and other reports as
may be requested, in a format mutually acceptable to the GVN and MACV.
Distribution shall include USAID/ADPROG, ADCS and ADM and the GVN/MIW,
DGBFA, and other offices as appropriate. These reports will include project
status, progress toward goals, activities, problems or delays, and identify
external actions required to facilitate project accomplishment.

For the Cooperating Government or Agency For the Agency for Jntemational Development

SISNATURE:! DATE: SIGNATURE: i DATE:

TITLE: TITLE:
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| 1. Project/Activity No PAGE . OF__ PAGES

e e [
2. Agreement No. - 3.D Original or
DGBFA 73-0’4»3 Revision No.

3, Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF

Vietnam Highways Improvement (DOD)

I. Special Provisions. DOD dollars will be converted by USAID to piasters
at the authorized rate of exchange through the USDO to finance local costs.

J. Standard Provisions Annexes

The Standard Provisions Annex B, for US dollar funds, and Foreign
Currency Standard Provision Annex C, for foreign currency uses, is appended
hereto as a part of this agreement.

K. Concurrences:

Minister of Public Works

e 231473

Associate Difector for (Date)
Commercial & Capltal
Assistance

T / S e

W\/WVY | l/Z?)/’]g C/QJ’”& ot b/ 75 g

Director General %Bf Highways (Date) Chief, MACDL-43-€F (Date)

% f);’?%o/uw 24 Jaw 73

Ve
Chief, MACDL-AE (Date)
For the Cooporating Government or Agency _| For the Agency for Jntemational Development
SISNATURE! DATE: SIGNATURE: DATE:
TITLCS TITLE:




PROJECT DOCUMENT CLEARANCE SHEET

Project Title : Highways Improvement

Project Number $  730-11-310-294
Agreement Number :  73-043 : ‘ Original Revision 2

Explanation and/or comments

The purpose of this documentation (ProAg Rev. 2) is to set forth the revised
scope of the Highways Improvement Project and to stipulate the responsibilities
of the GVN and USG. The scope of this project in FY 73 and beyond is limited

to DOD support of ARVNAF Engineer Battalions committed to the LOC Program.
Continuing AID/DOD activities formerly conducted within the scope of this project
were encompassedwithln the scope of the Highway Adv1sory Assistance Project

(No. hoS) on July 1, 1972.

This documentation (ProAg Rev. 2 and PIO/C) also oblipgates and subobligates
$3,000,000 in DOD Reimbursable funds (not classified as Realigmment Funds) to
flna.nce the procurement of construction materials required to replenish ARVN
Depot Stocks diverted to emergency repairs of roads and bridges during the
NVA Invasion,

This $3,000,000 is a part of .the DOD's $25,000,000 fund established to finance
reconstruction of war-damaged roads and bridges, and as such, was not programmed
in the PBS. This $3,000,000 was allotted by STATE 201252 dated Nov. 4, 1972.

'

If you concur in the attached document, please sién and date below :

ADTHDM: / . {“‘l (;Mjl?/w | K 2 /5/7'5

APO / Division Cmef{%}ﬁmanclal Mgmt. Br. .+ ADPROG

FM:
= | /fff / //«22/7’) s S

FAD BaA~ ADFM
TEGHNICAL_DFFICE :

. i I ' of . F o
" ‘a‘ e ‘ . ‘.-‘___ PO - ' J/é‘m ZM Mr"'IIK)UL‘ Ld

PrOJectt Mghager t:- grd ivision {Chief or Asgistant Director
OTHER 573

LEGHL !

VN-133/1(12-70)
ADPROG



 EETwESW THE DEPAETMENT OF STATE, AGENCY FOR INTERMATIONY. DEVEUGPRENT (AD), - -
‘ E GOVER {8

- RO I

[ & FROSECT DESCHPTION AND EXPLANATION (Ses Asesx A eftockad) i

T Under the tarms- of fhe Ecosomic Cooperaiion Agreemeat signed Seplember 7, 1951, oad the standard
" “provisions. onaexes: aitached, i Is agread o carry out a projoct In ascordance vith tag  terms set forth
" herelm. a ' e v AR ST

i vecncr #e.780-11-310-29] % AcRE=ami® Na. 71089 | 3. omomse | ReViGON He6

-_;.iuo.w.crn_m‘ Hi ohs - Improv € (DOD)
*oonawty - Mghways Isprovement (DOD)

- & aromumon: 72-1121006 | 7o AuoTMRNT + 256-50-730-00-71-33 (DOD) -

AOITIVUVAVISIE U=

o | ';;-_ cz;wcm._mq_rc_u e

|- AID Direct -

B.L moﬂa:;_ﬂﬂkﬂaﬂﬁf-w — ._.—'_mmtmg;_—-j_,‘.._.._-.‘W;__.,,._*M.-__-A»_,sm_.m_v... mu.m‘m____
S (Cant Component) o SRR
| Te. PERGONNEL COSTS . -

Sy Us
. PASA_ -

U ot T ele000 | | | 616,000

o PARTICIPANTS

PASA/Contract - -

e COMMODITIES. . | e
T ADDret | -1,388000 1 o - o ). 1,138,000
PASA/Contract _ » R R | R

d. OTHE2 COSTS

| “mpowes | 18,556,700 | | 1,720,860 | 16,835,84

XS/ Contract | 35,174,000 | 1,720,860 .. | ___36.894.86f
8 TOTAL (ALLCOSTS) .-~ ; 55,484,700 1,720,860 . 55 484 701

1,720,860

PR

9. LOCAL CURRENCY FINANCING
o (plA0-= - PIASTZRS)

¢, COUNTERPART -
Teust Fund

“mAC CY 71 (DOD)  (4,188,699,990) | (2,188,699,99!

‘Speciel Fund

© Otheer

" b. GVN (SHOW SOURCE z.0wy |

"« US - OWNiD .

| e REeknces AN %EMAKS « ProAg 71-089/RA & R5. PIO/T 1110172, Amendment 1 - 4

and PIO/T. From the unliquidated balance of $2,323,417 for GVN Budget Support

$602,557 remeins availsble to fund the unreleased piaster commitment of

- FVN$ 274,168,188 @ 455 officisl rate of exchange, the remsining portion of the.

unliquidated balance, $1,720,860, is reprogramme herefore, total DOD dolla

d, T
obligutions for GWN Budget Sunnort I8 reduced to §;6,835,840.

1, DATE OF ORIG. ACRECSEME :ll!.DATEOFm!SRMSION-

123, EST.ANAL COMSRISURDY DATE
November 19, 1970

| B—

' M-lﬁ,,lﬂ.} December 31, 1975 .

Y NT OF

TDirector
- & F

mu




(8-10)

| SHEET.
o,

PID 138GH1A)

PROAG |

1o Pre]oct/Aeﬂvm No
.730-11.310- 29&
2,Agruumn Ne.
. 71- 039

PROJECT AGREEMENT PAGE 2- OF.3.PAGES

BETWEEN AID AND
DGBFA

3 E] Original or
Rovmen No.

CONTRIUATION| -

s, Pu(oct/Acﬂvl'r 'I’Hlo

AN AGENCY OF THE GOVERNMENT OF

Vi.etnan Highwayc Iqrove-ent (DOD)

ANNEX.

| between the unliquidated GVN Budget Support of §2, 323,417 and. §602, 557.
“|"thie amount-needed - to" cmr‘thomnluad‘pucmmm&o

'.'l‘he pntpou of thi.a ProAs mvtuon ts t.o ant.horize the following chanses-

Ao coat conponenta are. mngned in nccordance w:l.th H.O.o 712 1 and
712,54, and AIDTO Circular A 2412 in oxder to finance & shortfall of -
$1,720,860 ‘required to restore National Route One (Ql.-l) from Bien. lloa

1 to Nattoml Route 20 (QL-20) as originally programmed in this. rroAg

The $1,720,860 required for this purpose is available. from the bahnce

) '__VN$27__,
' homl

' : '-:obng.:.a under the o:hcr costlc«mtnct co-poncnt !.o mt
’ as follows:

.163,183 @ 455 official rate of exchange. A new PIO/T
etting forth the oeopo and partteulau of m. work

,'.I!io li.ll: of projaetu and cost ntinatu fot vbleh $3

1._q1.1 sonsson mnhno.
-Qt.-l & QL-22, Cu Chi le N!.nh
Ben Luc Bridge (QL-4) -
. Tan An Bridge (QL-8)
- Binh Loi Bridge (Q!.-l, najor rcpalr)
Binh Loi Bridge (QL-13, new conatmctton)
- Bien Hoa Bridge (QL-1) -
An Loc Bridge (QL &)
Dao Ngasn Bridge (LTL-6A) -
 Bac. Tan Bridge (2) (QL- 4)
" La Nga Bridge (QL- -20) -
‘No. Capital Bypass, Incl. s.tgon River Bridge
L7L-27, Caun Tho - JCT. LTL-8A
Ninh Hoa Bypass Drainage Strucmns
- QL-13, Saigon - An Loc
My Thuan Perry Terminal
Can Tho Bypass & Ferry sli.pa
Asphaltic Concrete (Troop- coutruction)
Quarry 0penl::l.ons
ASE Services.
.Precast Deck Slab Prodncl::l.on
Materials to USAID (Highway Ttai.ntns School)
- Access Road to Satgon watar Plant, QL-
 HDAD .Support
Repair Bridse. Ql. 1 Phan 'rhict

$35,174,000

Tot_al

' Por the Ceoperating Govemmuhent or Ageney

"I TITLE:

For the Agenay fer Jntematione] Developmant

SIENATURE) DATE:

TITLE:

DATES.

SIGNATURES




A 13e-tA
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o et

§. BrsjoctAesivity Mo,

. PROJECT ACRERENT ) oF3.paces
Y pETHEE: _ 1. 730«11-~3% 0«2034 3
E @ - m@pw &Mho o . SDOrigmalor_
DGEFA 71-039 ' | RevislonNe. O

3 Fﬂ@isﬂ/t\ch\dw Title ‘ ; B S

AN ASENCY OF THE COVERNMENT OF -

s Vietmm :

Highuays Impmvement (DOD)

to Deoenbor 31, 1975'; '

DEC 2'/ 72

) pIo/'_r 730-2914-3-1110172, amendment No. _lx is issued herewith  effecting
< these cha.ngea. S . .

| ¢ “The Finel Contribution Date (rcn) 13 axbended from December 31, 197u

SR IS g //53%7:
_ -Miniltry of Public chks (Daté) g - Assoclate ctor for Dath)

. Commercial and Capit.nl _ L
Aseiatance o - RN &

&7-/.21179.

Di.rector Geifcral of ﬁigtwayl (lhtc)

: For the Cooperaiing Gavemment or Agency

SISHATURE! DA TE:

‘| For the Agency for Intemationcl Development

SISNATURE : . DATE;

TITLE:

TITLE:



" contract(s) for major maintenarnce and overlay on- ‘National-Route-QL-1-(the-section

:.“commltment of VN$274 163 183 @ 455 official rate of exchange. 'In effect;-

"%<nec# T”ﬂ@ - nghways Impro»ement (DOD);'To'
Project’ Numbar a2 730-11-310-294 |
: A@:eemem Nurabsr | 71-—039 S ‘

&p!onaﬁon end/or ceznments

The purpose of thls program documentatlon (ProAg Revxsion, new PIO/T?3_
_'Amendment) is as follows: - o _ _ : i

1. To. realign cost components for the purpose of flanCIHg a construction

‘from Bien Hoa to National Route QL-20) This work was originally: pmogrammed 4n -
‘ProAg 71-039, but never undertaken due to a shortfsll in available funds.  The:
$1,720,860 required to finance a contract(s) for this construction work is now
;available from the balance between the ‘unliquidated. GVN Budget: Support of
$2,323,417 and $602,557, the dmount needed to cover the unreleased. piaster

"~ therefore, this ProAg authorizes ‘the decommitment of plamnned but undisbursed_
- ‘piaster purchases and the subobligation (new PIO/T attached) of.these DOD ‘dollar.
funds- to finance a contract(s) for the major repair and overlay required on’ QL~1.

174" 000 was

0,

-2, To revxse the list of projects and cost est1mates for which}$3
: obligated under the Other. Cost/Contract component. S

. 8, To extend the Final Contrlbutlon Date from December 31, 1974 to¢December 31,.19
- for the purpose of allowlng ‘time to. complete the maaor repair and overlay on: QL-l.

“This: documentation was cleared in draft by ADFM to insure conformdnce w1th AID’
ob11gational conceptso ' : B R SRR

) Ifyrm concexin ﬂm aitachad émnaat, plmaimmdm mlow r :
ADPROG ; o

N EJMW N
- corps/ Pe e Jh '
NIRRT

”géhﬂiﬂigbrf
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PRO AC

(VIETNAM)

< |

: \ PROJECT AGREEMENT
( BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
"AN AGENCY OF THE GOVERNMENT OF THE UNITED STATE % AMERI Dt}ﬁ"ﬂa

THE DTRECTORATE SERAL KO SYHREIePor R A10

Page |

nder the terms of the Economic Cooperatior Agreement signed September 7, 1951, and the standard
provisions annexes attached, it is agreed to carry out a project In accordance with the terms set forth
herein.

Minister o

1. PROJECT No.73o..11_310-29!+| 2. AGREEMENT Na.  T72-05k4 - REVISION No. 18

3. ORIGINAL

Communica-~
; 4. PROJECT TITLE & .
;;g;.ls and (Sub-Activity) Highways Improvement (DOD)
WOrk;c 5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached) L
Dee 7, 1473 6. APPROPRIATION 3 72-1131006 7. ALLOTMENT 4 356-50-730-00-71-143 N

8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) ‘ (A) \ (B) © L (D)
M\{% 'a, PERSONNEL COSTS -
Directo (I)PXSSA ‘ |
General of — -
Vietnam - Contract 611,496.23 29,377 582,119.23
. 2) LOCAL AND TCN
Highway ¢ PASA
Authority Contract 27.000 - 26)_9)46 sh
St | b. PARTICIPANTS
,7 ?'j wi | ADDireet |
Ll T PASA/Contract
ﬁg?socta € [~ commonimes
con oY AID Direct 1,288,000 572,198 1,860,198
or a1 PASA/Contract
Cogmercl d. OTHER COSTS i
ggpital AID Direct __5,bok,502 515,875 | 4,888,717
ASA .
Assistance PASA/Contract | 13,071 !-I»_QL 13,077 408
e. TOTAL (ALLCOSTS) |~ | )
.|_20,408,496.23 572,198 572,198 20,408,496.23
Refs: 9. LOCAL CURRENCY FINANCING — = ===
. ($1.00 = PIASTERS)
ggf%w ~a. COUNTERPART
20562/A2 ~ Trust Fund
20864/A1-7|  AAC e
20309/Al Special Fund .
20297/A2 Other (DOD Purchased) |2,171,780,000 2, T7T, 780,000
"b. GVN (SHOW SOURCE BELOW) 6,790,000| _ . 6,790,000
c. US — OWNED ; :

|
10. REFERENCES AND REMARKS ; IN€ DPUIDOSE O
ponents to_finance the increased costs gﬁ ;2 198% of four ferrgboats set forth
and initially funded in ProAg Rev. 72-0 10° he source of these funds is an
unliquidated balance of $56,323 remaining in several PIO/Ts for completed
contracts and an unli%uidated balance of 515,815 in DGOH-Bud%etary Support fund:
in excess of the loca dcurrency commitment dué to changes in the exchange rate.
The Final Contribution

hese funds are being desubobligated and simultaneously resubobligated in 7 n/ew

10/C. ate of this ProAg is hereby extended to 12/31/75,

11. DATE OF ORIG. AGREEMENT I 13. EST FINAL CONTRIBUTION DATE
December 27, 1971

12, DATE OF THIS REVISION \
December 13, 1973 December 31, 1975

14, GOYERNMENT OF VIEINAM " 15. AGENCY(FOR INTERNATIONAL DEVELOPMENT

| Dec L - DEC 1 3 1077
SIGNATURE 4 — ?3 SIGNATURE - ~DATE
TITLE & irector General TITLE 4 Director

f'ﬂr Budget and Foreign Aid




PROJECT DOCUMENT CLEARANCE SHEET

-

Project Title : Highways Improvement
Project Number :  730-11-310-294
Agreement Number : 72-054 .OriginaI—RevisionL

Explanation and/or Comments

The purpose of this program documentation (ProAg Revision, U PIO/T
Amendments and a new PIO/C) is to realign cost components as necessary
to provide the funds required to finance the increased costs ($572,198)
of four ferryboats initially funded and set forth in ProAg T2- Osh/RlO.
The source of these funds is an unliquidated balance of $56,323
remaining in several PIO/Ts for completed contracts and an unliquidated
balance of $515,875 in DGOH Budgeting Support funds in excess of the
local currency commitment due to changes in the exchange rate. These
funds are being desubobligated and resubobligaeted simultaneously by the
attached PIOs.

NOTE: This program documentation has been cleared in draft by ADFM.

If you concur in the attached document, please sign\and date below :

ADPROG ; ' |
‘%@I&& ///AD/PRbG/P(L cur) L . AD/PRQY/PO '/7 %z{ /B
A e

ADFM : \

VL izl Vil | 7B Dol 13l

USDAB : LCB ADFM
TPeA < - /) P
ﬂ P alsls Rawd Il o) 27 s

Poject Ma ager Division Chief or Asst. Dir. ;ﬂ[l A/ssociatc Director

OTHER : }‘\ e l
’ \

o~V fnJ, NN .
( A ) { ) { )

VN.133/1 [3- 73)
ADPROG
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PRO AG

(VIEYNAM)Y

. & PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR-INTERNATIONAL DEVELOPMENT (AID),
AN AGENCY OF THE GOVERNMENT OF THE UNITED sra}%ﬁ,&? AMERIG%BFA»J’)

TH DIRECTORTE SRUFRAE G BRRReNIDoF GG LD

Page |

Under the terms of the Economic Cooperatlon Agreement signed September 7, 195!, and the standard
provisions annexes attached, It is agreed to carry out a project In accordance with the terms set forth
herein,

1. PROJECT No.730-1l-310-29’+| 2. AGREEMENT No. [4+-030 | 3. ORIGINAL X REVISION No,

4. PROJECT TITLE o

(Sub-Activity) Highway Improvement

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

6. APPROPRIATION N/ A 7. ALLOTMENT 4 N / A

8. AID DOLLAR FINANCING PREYIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cost Component) 1Y) | ©) )

o. PERSONNEL COSTS - - - -
(1) us
PASA
Contract
(2) LOCAL AND TCN
PASA

Contract

b. PARTICIPANTS
AID Direct

PASA/Contract

. COMMODITIES

AID Direct .
PASA/Contract '

d. OTHER COSTS
AID Direct

PASA/Contract

e, TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

o, COUNTERPART

Trust Fund VN$ 5,000’000
AAC

Specisl Fund
Other

5,000,000

b, GYN (SHOW SOURCE BELOW)

¢, US — OWNED

10. REFERENCES AND REMARKS s The purpose of this Project Agreement is to obligate
VN$5,000,000 in trust funds to finance extraordinary local currency costs
(e.g. inflationary increases in support costs, host country holiday bonuses,

etc.) incurred by the contractor in providing engineering technical services
to the RVNAF Engineer Battalions committed to the Lines of Communication (LOC)
Highway -Program. :

11, DATE OF ORIG, AGREEMENT I 12, DATE OFf THIS REVISION 13. EST FINAL CONTRIBUTION DATE
January 17, 197k January 17, 197h June 30, 1974

%Béégﬁtgﬁd(}%%?gn Ald | nney Associate Director for Pro

14, GOYERNMENT OF_YIET 15. AGENCY F})ﬂll RNATIONAL DEVELOPMENT
- —
SIGNATURE T8 ‘Hf‘ SIGNATURE z y
) 1 { DATE
o am
8,

TITLE »

BEST AVAILABLE COPY



PROJECT DOCUMENE=""__....c—SHEET

v O

P?oiect Title ;: Highways Improvement
Project Number t 730-11-310-294
Agreement Number : 74-038 Original

Explanation and/or Comments

Revision

The purpose of this program documentation (ProAg & PIO/T) 1s to
obligate and subobligate VN$5,000,000 (Trust Funds). These funds are
required to finance extraordinary local currency costs (e.g. inflationary
increases in support costs, host-country holiday bonuses, etc.) incurred
by the contractor in providing engineering technical services to the
RVNAF Engineer Battalions committed to the Lines of Communication (LOC)

Highway Program,

This documentation was issued without the usual clearance procedures
given the urgent nature of the requirement. The dicision to handle this
documentation in this manner was made by the Director with the Full

knowledge of ADFM, ADPROG, ADCCA, ADCS and DGBFA,

Although this documentation was prepared subsequent to the ProAg
and PIO/T which obligated and subobligated ;$350,000 in DOD/MASF fund cite
funds, both this ProAg and PIO/T are being issued as originals since the
Mission is temporarily without authority to obligate dollar funds. The
dollar obligating and subobligating documents, now held in abeyance, are

being revised to indicate that they are amendments,

If you concur in the attached document, please sign and date below :

ADPROG :
b L ;: S
APO AD/PROG /P (Loc Cur) AD/PROG /PO ADPROG
ADFM
USDAB _ LCB ADFM

TECHNICAL OFFICE :

Poject Manager Division Chief or Asst. Dir.

OTHER :

Associate Director

( ) ) (

VN-133/1 (3-73) £ COPY
ADPROG BEST AVAILABL
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PRO AG

{VIETNAM)

Rl

PROJECT AGREEMENT _
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID), '
AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND

AN AGENCY OF THE GOVERNMENT OF VIETNAM Page |

ProAg 73-
043

PIO/T 730~
294-3-(31)
30189

Under the terms of the Economic Cooperatior Agreement signed September 7, 1951, and the standard
provisions onnexes attached, It is agreed to carry out a project In accordance with the terms set forth
herein. : '

1. PROJECT No. 730_11_310-294 2. AGREEMENT No. 74, -038 3. ORIGINAL  * | REVISION No.l
4. PROJECT TITLE )
(Sub-Activity) ) Highway Improvement (DOD)

a - bA- /305 POOLO0L.21-25
5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached) 10 220202 C/C 7BRR%A] S3 028

6. APPROPRIATION : 2142020 a/ 7. ALLOTMENTs (RCN 74 DC 14) al/

(Cost Component) (A) . (B) © ]

. PERSONNEL COSTS
(1) us b
PASA I o o ]
Contract : | " "350,000 350,000

(2) LOCAL AND TCN T -
PASA !

Contract

8. AID DOLLAR FINANCING ‘ PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE

b. PARTICIPANTS
AID Direct

~ PASA/Contract |
c. COMMODITIES
_AID Direct

PASA/Contract

d. OTHER COSTS i
AID Direct '

PASA/Contract

o, TOTAL (ALL COSTS)

350,000

9. LOCAL CURRENCY FINANCING
($1.00 = PIASTERS)

0., COUNTERPART
Trust Fund VNS 5,000,000

AAC
Special Fund
Other -

b, GYN (SHOW SOURCE BELOW)

¢. US —~ OWNED

10. REFERENCES AND REMARKS ; .
a/ Military Assistance Support Fund (MASF) Fund Cite Data.

{

11, DATE OF ORIG, AGREEMENT I 12, DATE Of THIS REVISION | 13. EST FINAL CONTRIBUTION DATE
January 17, 197k January 21, 197h June 30, 1974

M

14, GOYERNMENT OF. VIET 15. AGENCY F NTERNATIONAL DEVELOPMENT

| o JAN 1 1974
SIGNAJURE . rgjrﬂ&_i._ SIGNATURE , ;
TmE};pDi'rec or G¥feral for Ig.ldgea'}i nne, . Difector, USAID/Vietnam

d and Foreign Aid - :




AiID 1330~1A
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CONTINUATION
SHEET

ANNEX

1. Project/Activity No. 2
PRO:::;I;&?T:EQADENT 730-11-310-294 PAGE -2 OF_2_PAGES
2. Agreement No. 3. Qriginal or
DGBFA ’ ‘ 74-038 Eghh:Nm

3. Project/Activity Title

AN AGENCY OF THE GOVERNMENT OF
Highways Improvement (DOD)

Vietnam

A. Background

This project began in 1965 as a commodity and technical support
program for the Ministry of Public Works (MPW). By 1967, increased
military traffic and enemy sabotage was causing rapid deterioration of
the national and inter-provincial highway systems. The spiraling
workload and concurrent loss of manpower to the war effort necessitated.
a combining of resources by USAID and DOD to improve the highway systems
of Vietnam. .

In May 1967 DOD agreed to fund priority major road construction as
defined by the Combined Central Highways and Waterways Committee (CENCOM)
whose membership included appropriate officials from the GVN and the US,
the latter represented by MACV and USAID. In December of 1967, since the
military had become the primary user/builder of highways and DOD was
supplying the major portion of the funding, the Mission Council turned
over administration of the program to MACV, Directorate of Construction
(MACDC) , Lines of Communications (MACDC- LOC)

Under MACDC direction, most of the highway restoration was accomplished
by US Army Engineers and the CPAF contractor. However, under the Viet--
namization program and due to the troop reduction by the US, Republic of
Vietnam Armed Forces (RVNAF) Engineer Construction Battalions have been
equipped and trained to assume responsibility for the restoration of various
portions of the uncompleted MACDC-LOC program for national and inter-
provincial highways. DAO now assists RVNAF Construction Battalions in
this program which is currently estimated to be 659 km of CENCOM-programmed
restoration.

The advisory function to the VHA was transferred from MACV to USAID
on July 1, 1972, as recommended by a joint USAID/MACV Ad Hoc Committee
and as mutually agreed to by both parties.

Subsequently, it was agreed that this project would be kept open in
FY 73 to provide a means for USAID contracting services for CENCOM-agreed
projects and to utilize DOD funds for that purpose. Now it is necessary
to add FY 74 funds since the FY 73 MASF funding could not be expended
after June 30, 1973,

For the Cooperating Government or Agency For the Agency for Jnternational Development
SISNATURE!? DATE: S1GNA TURE: DATE:
TITLE: TITLE:
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B. Goal Statement

The goal of this project is to improve and maintain the National and
Interprovincial highway system and the Provincial roads of the Republic of
Vietnam in response to national security and development objectives.

C. Project Purpose

The purpose of this project in FY 74 is to increase the capability
of the RVNAF Engineer Battalions committed to the LOC construction program
by providing engineering services and contract technical assistance.

D. Conditions Expected at the End of Project

RVNAF’Engineer Battalions will have completed their previously scheduled
improvement and maintenance on the National and Interprovincial Highways
(approximately 659 kms) in support of the CENCOM-approved objectives of
the VHA. '

E. Qutput Targets

Complete restoration of 55 km, QL-14 - Cheo Reo; LTL-07.
Complete restoration of 41 km, Buon Blech - Le Lonely; QL-14.
Complete restoration of 104 km, JCT 431 - Dao Thong; QL-14.

Complete restoration of 53 km, Dalat - Bridge 18; QL-20. d
Complete restoration of 41 km, Br., 18 - II/III Border; QL-20.
Complete restoration of 50 km, Tuy Phong - Ap Long Lam; QL-1.
Complete restoration of 65 km, Gia Ray - II, III Border:; QL-1l.
Complete restoration of 20 km, QL-1 - Ham Tan; TL-21,
Complete restoration of. 38 km, QL-1 - Phuoc Le; LTL-2,
Complete restoration of 45 km, Vinh Long - Long Xuyen; LTL-80.
Complete restoration of 31 km, Vinh Long - Tra Vinh; LTL-70.
Complete restoration of 50 km, Soc Trang - Bac Lieu; QL-4.

km, Bac Lieu - Ca Mau; QL-4

Complete restoration of 66

F. Inputs

1. The Government of Vietnam agrees to provide:

a. Personnel. Varying numbers of troops, depending upon availa-
bility, congisting of officers trained as military engineers, non-
commissioned officers trained as sub-professional engineer aides and
enlisted troops as labor and semi-skilled forces to be engaged in the
highway and bridge restoration program (LOC) as agreed to by VHA and RVNAF.

For the Cooperating Government or Agency For the Agency for Jntemnational Development
SISNATURE: DATE: SIGNATURE: DATE:
TITLE: TITLE:
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b. Support Services. All road materials production equipment
and road construction equipment of the RVNAF construction battalionms.

c. Land, Sites. All required highway rights-of-way, materiai
processing sites and material storage sites and facilities.

d. Liaison with DAO-AOSAR-EPL for the accomplishment of the
CENCOM approved restoration. ‘

2. The United States Government agrees to provide:

Subject to the availability of funds and personnel, the United

States Government, through the Agency for International Development,

will provide the following: 3

a. Personnel. A contract team of up to 18 U.S. professional
one TCN professional and five VN sub-professional people by means of a
USAID contract funded by OMA (Military Assistance Support Fund - MASF)
to provide technical assistance to RVNAF Engineer Battalions in the
restoration of highways.

G. Designations

1. Government of Vietnam. The Director General of Vietnam
Highway Authority (VHA) or his designee, is hereby designated as GVN
Project Manager. VHA 1s responsible for final acceptance of the work
on highways prior to assuming maintenance functions and the Director -
General is also Chairman of CENCOM which allocates resources for

_ the highway programs.

2. The United States Govermment. The Chief, Engineer Branch, Army
Division, DAO, or his designee, is hereby designated US Project Manager
with responsibility for overall implementation of the project. The
Chief, Engineer Programs Section, is hereby designated Contract Officer's
Representative (COR) for contracts awarded under this contract agreement.
These designees are understood to consist of any equivalent of the
successor DOD office or agency. : ‘

H. Reporting and Evaluation

It is understood and agreed that the GVN and US Project Managers will
work closely on all aspects of this project and will seek each other's
technical knowledge to the maximum degree practicable to attain the
project goal.

For the Cooperating Government or Agency

SIGNATURE! ' DATE:

TITLLE:

For the Agency for Jntemational Development

SIGNATURE! DATE:
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The US Project Manager shall prepare and submit to DAO, USAID, ARVN
and other agencies monthly progress reports and other reports as may be
requested, in a format mutually acceptable to the USAID and DAO. Distribu-
tion shall include USAID ADPROG, ADCS and ADM, and other offices as
appropriate. These reports will include project status and progress.

I. Special Provisions. DOD dollars will be converted by USAID to
piasters at the authorized rate of exchange through the USDO to

finance .local costs.

J. Standard Provisions Annexes

The Standard Provisions Annex B, for US dollar funds, and Foreign
Currency Standard Provision Annex C, for foreign currency uses, is
appended hereto as a part of this agreement. -

K. Concurrences:

v

Myee, ).

Minister of Communications and (Date) /7Associate Director fér [Dalte)

Public Works 9‘M ,o/ lq74_

Commercial & Capital
Assistance

MW SM il %/7544

Director General of

Vietnam Highway Administration '

(Date) Chief, DAO-AOSAR-E (Date)

For the Cooperating Government or Agency

SIGNATURE:? DATE:

TITLIC:

For the Agency for Jntemational Development

SIGNATURE!: DATE:
TITLE:




PROJECT DOCUMENT CLEARANCE SHEET

Project Title : Highway Improvement
Project Number : 730-11-310-29%
Agreement Number :  74-038 Original = _______Revision 1

Explanation and/or Comments

The purpose of this program documentation (ProAg and PIO/T) is to set
forth the scope of this project and to stipulate the responsibilities and
contributions of the GVN and the USG. This documentation also obligates
and subobligates $350,000 in DOD Military Assistance Support funds (MASF
Fund Cite). These funds are required to finance the final nine months
(7/1/73 - 3/31/74) of the contract providing engineering technical services
to the RVNAF Engineer Battalions committed to the Lines of Communication
(LOC) Highway Program.

The amount and purpose of this obligation are in accordance with the
provisions of the MASF Fund Cite for which DAO has transferred obligational
authority to the USAID. This requirement was not included in either the
FY 74 PBS or OYB since both MACV and USAID understood that the FY 73 ,
obligation of $1,035,000 in MASF Fund Cite funds was sufficient to finance
the contract to completion. DOD advised USAID in September 1973 that the
FY 73 MASF funds could not be used to finance FY 74 services. It was
necessary, therefore, for DAO to obtain $350,000 in FY 74 MASF fund cite
funds to finance the contract from July 1, 1973 through completion on
March 31, 1974.

If you concur in the attached document, please sign and date below :

ADPROG & "y 'ZA/ M//o/’/

\AD 0G /PO/ , ADPKOG’

T

LCB / AIA}M

RO s 24 OAMVMQ"“%

Division Chi‘gf br| Asst. Dir. ,4/Associate Director

o i)u\/7§/~

([ y=ersL o )

( DAO- Ao%Az ZP)

VN-133/1 (3-73)
ADPROG
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Page |

0
Minister
of
Communica-
tion and

Public
Works

Fow 8,73

QﬂﬁlAAﬁ}/
Director
General of
Vietnam
Highway
Administraf

Under the terms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, It is ogreed to carry out a project in accordance with the terms set forth
herein.

71-039
Highways Improvement (DOD)

I. PROIECT No.730-ll-310-29)4| 2. AGREEMENT No, 3. ORIGINAL KEVISION No. 7

. PROJECT TITLE ,
(Sub-Activity)

5. PROJECT DESCRIPTION AND EXPLANATION (Ses Annex A attoched)

6. APPROPRIATION +  72-1131006 7. ALLOTMENT 1

356-50-730-00-71-43

INCREASE
(B)

DECREASE TOTAL TO DATE
©

PREVIOUS TOTAL
(R)

8. AID DOLLAR FINANCING
(Cost Component)
a. PERSONNEL COSTS

(1) us
PASA

Contract
(2) LOCAL AND TCN

PASA
Contract

616,000 616,000

 c. COMMODITIES.

t{on

b. PARTICIPANTS
AID Direct

PASA/Contract

1,138,000 1,138,000

AID Direct l
PASA/Contract !

d. OTHER COSTS
AlID Direct

R&34/Contract

18,054,8k0
35,675,860

16,835,840
36,894,860

1,219,000

1,219,000 |

e, TOTAL (ALL COSTS)

" "o. COUNTERPART

55,484,700

1,219,000 | 55,484,700

9. LOCAL CURRENCY FINANCING
($1.00 = 557 PIASTERS)

Trust Fund
AAC CY 71 (DOD) (2,188,699,990)

Special Fund " :

é,188?699,990)

OtheSupplemental (DOD (670, 450,000) " (670,450,000)
b. GYN (SHOW SOURCE BELOW) g

c. US — OWNED

10. REFERENCES AND REMARKS 1 The purpose of this ProAg Revision 1s to realilgn cost
estimates among the various road construction activities financed through the
Other Costs/Contract component and to shift $1,219,000 from this component to
the Other Costs/AID Direct component. This shift of funds is necessary to
provide the Vietnam HighwayAdministration with the supplemental budgetary support
required to finance the increased costs of quarry operations,

1. DATE OF ORIG. AGREEMENT l

12. DATE OF THIS REVISION \ 13. EST FINAL CONTRIBUTION DATE
November 19, 1970

January 29, 1974 December 31, 1975

14. GOVERNMENT OF VIETNA
: JAN 251974

15. AGENCY, INTERNATIONAL DEVELOPMENT
SIGNATURE 3

TITLE & Director

. ——DATE.
irector Genera ] ?J./
TITLE 4 oreign Aid I
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The list of activities and cost estimates for which $36,894,860 was
obligated under the Other Cost/Contract component is revised to read as

Amendment 7.
as Other Costs/AID Direct for VHA Budget Support.

follows:
Previous Revised Amt. Avil,
Activities Cost Est. Cost Est. of Change
QL-1, Bien Hoa/Nat'l Route 20 1,720,860 1,720,860 0
QL-1, Song Son/Ninh Hoa 86,000 86,000 0
QL-1 & QL-22, Cu Chi/Tay Ninh' - 755,000 0 -755,000
Ben Luc Bridge (QL-L4) 3,954,000 3,954,000 0
Tan An Bridge (QL-4) 3,495,000 3,495,000 0
Binh Loi Bridge (QL-1l, Major Repair) 591,000 634,000 +43,000
Binh Loi Bridge (QL-13, New Construction) 3,411,000 3,366,000 -45,000
Bien Hoa Bridge (QL-1) 4,572,000 4,572,000 0
An Loc Bridge (QL-4) 340,000 340,000 0
Dao Ngan Bridge (LTL-6A) 174,000 174,000 0
Bac Tan Bridge (2) QL-k 413,000 415,000 +2,000
La Nga Bridge (QL-20) 551,000 548,000 -3,000
North Capital Bypass 5,342,000 5,409,000 +67,000
LTL-27, Can Tho JCT LTL-8A 2,686,000 2,686,000 0
Ninh Hoa Bypass Drainage Structure 436,000 436,000 0
QL-13, Saigon/An Loc 1,200,000 0 -1,200,C00
My Thuan Ferry Terminal 1,777,000 1,777,000 0
Can Tho Bypass & Ferry Slips 2,665,000 2,666,000 +1,000
Asphaltic Concrete (Troop) 468,000 468,000 0
Quarry Operations 1,411,000 2,031,000%* +620,000
ALE Services : -752,000 808,000 +56,000
Precast Deck Slab Production 65,000 65,000 0
Materials to USAID (Highway Trng School) L, 000 4,000 0
Access Roads to Saigon Water Plant, QL-1 12,000 8,000 -4,000
HDAD Support 13,000 12,000 -1,000
Repair Bridge, QL-1 Phan Thiet 1,000 1,000 0
36,894,860 35,675,860 1,219,000%

¥ Funding for this change is being desubobligated from PIO/T 1110172 by
The total desubobligation of $1,514,000 is being resubobligated
The remaining
$295,000 is added to, PIO/T 111050, Amendment 1 and is included in the
revised cost estimate of $2,031,000%*% for Quarry Operations.

For the Cooperating Government or Agency

SISNATURE: DATE:

SIGNATURE:

For the Agency for Jnternational Development

DATE:

TITLES TITLES
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I. BACKGROUND

Crushed rock meeting the Vietnam Highwey Administration (VHA)
specifications for highway construction is urgently needed on various
ongoing highway construction and maintenance projects in the Delta.
Previously the crushed rock was furnished by the Delta Rock Agency (DRA)
which was managed by MACV/DIRCON, but production capacity has not met
requirements. However, the need for crushed rock continues and will
continue for several more years. The only source of rock meeting the
VHA specification is from selected rock quarries. It is critical to the
successful completion of the highway construction and maintenance program
that the crushed rock conform to specifications. The closest available
source for such rock is Nui Sap Quarry, An Giang Province.

II. DESCRIPTION AND OBJECTIVE

No change.

III. IMPLEMENTATION PLAN AND RESPONSIBILITIES

The rock purchased under this ProAg will be allocated by the VHA
District Engineer in accordance with the needs established by the VHA.
The VHA will advertise for bids and award a contract(s) for purchase, and
unloading of rock in accordance with the regulations of the VHA. The
contractor will be permitted to subcontract for the delivery and/or
unloading of the crushed rock. Transportation and delivery costs are
separately funded. A total of $849,000 is being obligated for the
purchase of explosives and crushed aggregate.

The contractor shall perform such tests as are required to satisfy
himself and VHA that the crushed rock meets specifications. The VHA will
maintain quality control of all delivered rock to insure that contract
requirements are met. Payment for rock will be made for the quantity of
specification rock unloaded at the unloading site.

Quarry Repair. After five years of operation by US contractors,
the Nuil Sap Quarry facility has been returned to the VHA, and assigned
to VECCO for operation. Prior to turnover, it was determined that much
of the equipment would require major overhaul to put it back in good
operating condition. DIRCON had planned to extend the contract of the
last quarry operator, Vinnell Corporation, for six months and have Vinnell
repair the equipment while producing 480,000 tons of rock. The estimated
cost of this contract extension was $1,7h49,000 (US$1,100,000 for rock
production and $6h9,000 for equipment repair). However, representatives of

TITLI:

For the Cooperating Governmont or Agency

SICNATURE: DATE:

For the Agency for Jntemational Development

SIGNATURE: DATE:
TITLEs
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USAID, DIRCON, and the GVN subsequently determined that the best and most
economical way to perform this major overhaul work would be by the new
operator of the facility, VECCO. USAID is providing funds necessary to
purchase spare parts and provide labor and equipment required for the
overhaul of equipment at Nul Sap.

The VHA as owner of the quarry may enter into an agreement with
VECCO to repair the Nui Sap Quarry equipment, the price of which is
estimated to be $370,000 ($200,000 for parts, 170,000 for equipment and
labor). This amount has been estimated to be fair and reasonable for
the amount of work to be performed.

The VHA is authorized to advance VECCO up to the piaster equivalent
of $200,000 for spare parts for repair of the Nui Sap quarry equipment
and up to $500,000 for the purehase of explosives to enable the quarry to
produce the required rock. Any amount of dollar advance for explosives
will be offset subsequently by amounts of aggregate equal in value.

IV. DESIGNATIONS

No change.

V. EXPLANATION OF FINANCING
A. 325,000 MT Crushed Aggregate $ 8L9,000
B. Quarry Repair
1. Labor 170,000
2. Repair Parts: Spare Parts, Assemblies, 200,000
subassemblies, components, & other
maintenance items for placing the

quarry crushing facility at Nui Sap
in good operating condition

$l,219,000
For the Coeparating Government or Agency For the Agency for Jatematianal Development
SICNATURKS DATE) 3IGNATURE, DATE:
TITLR: TITLE: .
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VI. SPECIAL PROVISIONS

A. USAID/ETA/HB and the VHA will agree jointly on what spare parts
are to be purchased. '

B. The contractor will submit a brief monthly report on his
operations. The report will be in two parts: one part covering rock
production and the other covering the repair of quarry equipment. The
part covering rock production will include the quantity of crushed rock
produced at the quarry, copies of the results of all tests made on the
crushed rock, problems encountered along with suggested solutions,
subcontractors employed, a financial summary, and any other items of
interest.

The part of the report covering equipment repair will note what
repair parts have been ordered, what repair parts have been received,
what equipment has been repaired, what scheduled equipment remains to be
repaired, the man-hours of subcontractors employed, and any other items
of relevant interest.

C. The report will be submitted the tenth day of the month
following the reporting period.

D. One copy of each report required under the contract will be
marked "Project File" and sent directly to the USAID Program Office,
USAID Saigon. Another copy will be sent to the Chief, Highway Branch,
USAID/ADCCA/ETA, Saigon.

For the Cooparating Government or Agency ‘For the Agency for Jntemational Development
SIGNATURE: DATE: SIGNATURE; DATE;
TITLE: TITLE:
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Explanation and/or Comments

The purpose of this program documentation (ProAg Rev. and 2 PIO/T
Amends) is to desubobligate $1,514,000 in FY 71 DOD Reimbursable
Funds from several road and bridge activities and to resubobligate
these funds for other activities set forth in the basic ProAg but
which have a funding shortfall,

The attached ProAg Revision 71-039/R7 realigns cost components by shifting
$1,219,000 from the Other Costs/Contract component to the Other Costs/

-‘AID Direct component to provide the Vietnam Highway Administration (VHA) with
the supplemental budgetary support required to finance the increased costs
of quarry operations. This ProAg Revision also revises the list of road

and bridge activities and cost estimates required to accomodate the shift

of funds between the two types of the Other Cost components and the
desubobligation/resubobligation actions in this documentation package.,

PIO/T Amendment 1110172/A7 desubobligates $1,514,000 from various road
and bridge activities, $1,219,000 of these funds are automatically
resubobligated by their shift to the Other Costs/AID Direct component
while $295,000 is resubobligated by PIO/T Amendment 111050/Al.

l

'Note: These program documents incorporate the recommendations of ADFM
staff who reviewed these documents in draft.

If you concur in the attached document, please sign and date below :

-ADPROGf ) '2/'3 . { /A//M/N/‘]

APO AD/PROG/P (I.oc Cur) AD G/PO . “ ADPROG
DFM : ,\}\\
QV L. el W | (0% A0 pge oz

LCB

VN-133/1 (3-73)
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