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I. BACKGROUND

Tlli& project uus initiated in FY 65 to support the development of the
GVN Directorate of Navigation (DON) in carrying out its ~esponsibility for
the administr~tion, development and ~~inten~nce or VietuQmcse ports and
inland wnterua'9 oystems. Th~ ports component in FY 69 was placed under
Porta ~.:m.agement and Oper£l.tionD Proj€!ct (3l~O·31~9). Support of the DON's
di:'edging operl.ltions, 'tJith some ::l.ssistance given to the IXm t s navigation
riids nnd ~ppil~ functions. is n~~ the principal activity of this project.
War related problems -- particularly manpower consc~aints, security, and
dnmnge to equipment fLom cabotage and milita~ activity -- have hindered
achievement of project torsctc. However; a number of favorable develop
ments are noy under wa.y. Security has improved, permitting c):p&mded
dredging opera~ions. Seven of the DONcs ten dredges are operating.
Trained manp~wc~ limitations of the DON should be reduced by dredgers
trained unclei:' ~he USAID funded contr~ct "1th the Retired Servicemen
Engin~erf.ng Agr!Ucy(B.5EA). creuo to be released ft'oril US mUitary-funded
dredging operations, and the return from military of former dredge
cre,~ pel'lJonncl.

II. DESCRIPTION AND OBJECTI'JE

The long 40nge objective of thin project io th~ restoration, operction,
and development of the Inland Uate~~ny System. Achievement of this
objective ~ill be attained through the mainten~nce and improvement of
water~QY communications in the priority areas of Vietnrum and the increaue
of GVN capabiHty tc maintain canals and waterways. Specific goals are:

A. Eotnbliohment of a semi-autonomous dredging agency, ~hich can
charge for its services and ,gill be responGible fo~ nIl GVtl dredging activity;

Bo Establishment of a mo~e effective oyotem for developing
pr1oritieo and responsive dredging schedules;

c. Increase of the dredging capacity of the GVN;

D. AdequSlte n:a1nten.nnce of the GVN dredgit"..g fleet;

Eo Development .of a capability u1thin the DON to instQll and maintain
the navigat1on~l aids system, including those nido installed by the US CaBot
GuArd which will remain ss part of the permanent syo~em.
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The above activities uill be directed tOwa~d paci~icution ~nd development
oper~tionG rcquirin~ opening or clearing strntegic rivers, ennuIs. harbors
Qnd channels~ with highest priority given the Delta a~cn. This will reault
in provizion of elter~ative means of transpD~taticn, th~s relieving much
of the burden on the rood and bridge nct~ork for shipment of bul~ cargo.
Prime couaiderntion will ulco be given co the need ior l~nd fill and
embankment materials to support hiBh priority horizontal construction.

III. DZSIGNATEONS

A. USAID

The Chief of the Surface TransportQtion Branch of the Office of
Engineering io hereby dcnignated as US Project NannGc~. In thia capacity
he will act as technical advisor, coordinate the USAID assistance provided
fol.~ the projecc, and t:1orlt cloDely with the GVH Pi:ojec\: Y.t.lln~gar in all
phases of the Ilroject, including budgeting. 1rJPlcm~nting nnd evaluntingo

D. GVN

Tne Director of Navigation within the Ministry of CommunicQtionD
&nd Post "is heI:eby dcaignated GVN Project NUi'l'.agero In Chis capacity he
will bfil responnible fOA: the overall implementation of the project. working
closdy t-1iththe US Project: 1'1anager as necessary to obtni.n project objective9~

IV. !UPLEMENT[~TION PLi\.N AND ImSFOliSIBIL1.TI§§.

A. To pUl:sue the objectives of this project, the following gOAls for
implementation under this agreement have been established:

lo I/'l)rmul.ate a more effective system of developing priorities.

2. Increase ~ drctdting production fo£: ci,ji1ian projects to an
annunl 2,000,000 cubic mete~D by June 30, 1971 0

3. Iucrense the utilization of oper~ting pe~oonnel by working
dredges on a mlliti-shift basis where &ecurity perroito.

4. I[nprov~ maintenance of theGVN dredging fle~t by developing
individual maintenance schedules and spare parts usage rscordu.

5. Develop within the DON a greater capability to install snd
maintain the nilvig~tional aids Dyatcm uhich ohall include those aids that
have been or w:Lll be installed by the US Co:lst Guard (USCG) and which aoall
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remain as pazt of the pe~~nent oystem.

6. Develop within tho DON inc~eased copabilities of ocpping,
chsrting~ geod~fJY ond hlldrogr£l,hic sUl.oveying by p-...oviding necessary funds.
personnel, nnd equipment to utilize effectivoly the authori~ed strength of
theae DON subdivisions.

.
7. The GVli. acoistcd hy USAID, ~ill i.nvcGtigate the possibility

01: cotabliohing;J funding, and llI:ilizing a zemi-autonomous privately-owned
dredging authority in Victncm. AG a part of the Inv~stigntion, GVl~ uill
cono1d~r the transfer of DON's dredging equipment to the above aut~rity

for the perfo~~nce of dredging on n corrm2rci~1 b~sis.

B. Ref.poncibilities:

1. The Centi:al Pacification and Development Council (CPDC) agrees
to review and app~ove all drcdgina p\:'iorit:iea to ..\Ssure conformity with
objectives of pacification and dev~lo~ment.

2. The Hinistor of Communica.F.:.\ons ~nd Feist (HCP) agr~en to:

ll. Coot:df.1wte with CPDC to establish dredging priodtleo in
support of the Pacification and Development Prog;':-;lm.

b. Initiate action as neCCEmi,\'Y to i't'ovide personnel cnd
funding reqiJired to man fully the DON and !FOPOOCld scmi~autonomous dre4jng
operations.

c. Review pzeviouo requests to .\!nistry of Nntion41 D~fenae

C~~tD) for deferment of DON personnel~ and all p~cvious agreements or
arrangements ronde '{Ii th NOND for assignment of n:cd~e per-sonnel ~ Determine
statua of action on previous arr:lngemcnts :md 1\1.\;7.0tO action os required
to obtoin implementation.

d. Propose to USA!D no later than .~gust 15, 1970, GVN plana
for future financing of spare parts or equiprecnt needso

e. rake appropriate action with pe~l\nent authorities bi'
August 15, 1970~ for discontinuing current p~cct!C\S by third parties of
n~bit~srily removing and utilizing dredged mnterie: which is stockpiled in
prcpsrntion for useD outho?ized under this or eurli\~ Agreement6.

BEST AVAILABLE COpy
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b. Coordinate
of Pt'ojcct plcnning end
dikc6,and upoil crcns;

c. J?:'cv!cc contrcct nwuini£:tt':ltiou nn:1 nU!J(,'!::vision fo~ GVN
{)r:ojcctG tJaich fell toJichi.n tile '[L':""Vf.c:·~ of :i.t5 ,:,ctivitics.

_.. :': :.-- ,~, /'

c. Fropcrly t'ec~ivc~ dictLibute~ ~nd account r:o~ all cOEQodities
procu'i:'cd for UJ2 by iJON t cud p~cvidD pzopcr cuntcdy~ ca~c and mnintencncc
of ouch itemn including the £j,d8fl~~t:c m~intenance of G toC:w of pnrto cnd
c~:pendoble heren requir:cd to r..::intuin cquirl:ilcnt in opczating condition.

f. D~velcp llndsuboic to USA!!) b)r Al.~gufjt 1, 1970, definite plans
fo~ aoauming ~esponsibility fo~ those NAVAIDS previously inotalled cnd/or
sCi:'vicetl 1;y ths USCG to be t'ctained du:::I.ng peacetime ~ and for utilizing
cOrnITuditicu p~ovided the~cio~.

g. B3fo1:e Septembe.r 1, 1970~ end at lc,;?st .nt <lu3rterly intcp:vnls
thereafter, furni~h the 11inigt~ snd USAID (1) e list of personnel n2cded
to men the shere J!.,.c:i.1iticEl, the Nl1.VAIDS ~ctivit:ics, aud .:111 the GVN dt'cdgC3,
and (2) ~ Dtnt~~nt c~ the ~cvised fundin3 t1i~hin Gvrl budgetery limitotocno

which may be r~quircd for the perfot~~nce of th~8e nctivittco.

b. Init1cte, through cPPZo9~icte channclG: actions n~ccoc8L7 to
i~lemcDt nppzoved plun~ for. ~ccc~endatiQno for the c~cnticn og ~ oemi
cutcncmous Governm~nt d~cdging eutho~ityo

ti f f·~ Ccope:'ate fully <Jith cny cnd"uce audit by USAID to I:CVictff thet use 0 US!'lln-Unanced CO!llli'!~~.Hties or contr~cto.
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!nlr.nu H.::.tc;:uays Improvement
(Dl:cdgill~)

4. The DirecCoI' GencL~J. fo!.' 13udget llnd Foreign !lid (DGDFA) "1111
£lsGist in e6tnblisM.ng £1 oyutcl.\ £01:' crediting the proposeo scmi·autoncmOuB
dredging a.gency £01: wOl"k none l!Ot' othcl." GVN agencies.

5. UShID ag~ccs to:

n. Support DOli cct:l.vities by pl"ovic1ing technical advice ~nd

commodity suppm:t uithil: e::1rlt:ing limitation£: of itmds and manpO"~er.

b. !'...sGf.st thr DOH ndrninistt'ative1y in !:eceip~: end distribution
of p~ocured ccrnmoditi~j.

V. b'INANCIAL ~LIGN'.!Q£lli.

A. USA!,!)

The $745,00 obligated on pbge 1 of this Ag~ecment will provide
for the proCU1:umeD: of d~edgc spnre parts, pip~s, floats cnd other dredging
~CccosoI'iea, eat~ated at $628,000; aida to navigation, estimated ~t

$100,000; ond hy~o3rophic equipment and w~ter!Gls, cGtim~tod at $17DOOO~

In ~dd1tion, $10,,000 for freight costs has been obligated under project
730-11-995-330 3 .'ii.Doien-Hide Commodity Support.

The ',on MS budgeted VN$71.6 million for CY 70 - VN$61 million
for drc.dginr orerotions and VN$10.6 for navigational aios. See Budget
atteched. .

VI. REFr.~Tr.NG AND EVALUATION--.--
nJ U.S •. end GVN Project NonagcI:s jointly shall prepare and submit to

thei.r :eopect;i\,c agencies in Vietnamese and English que.rter1y progresa·
reporn, and other =eporta sa may be requested, in a fOl~et mutually
accc,;nble to the DOn and USAID. D:l.Etribution uill include DGBFA end other
GVN Igencieo uhen appropriate. '[he reports should cover progress in the
att.lnment of £pccific tal"gets estsb1ished in chis P~oject Agreement and
fy:U Plan, Bnd identify any problems or delays encountered which are
,~~)or1ng progress of the project. Reports ore due within 20 dayD of the

enti of the reporting period. .

BEST AVAILABLE COpy
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Tna GVN ~cco3nizco t~t the tLanch~ of d~CU8c equipmeot and Dpure
parts, and of hydrographic and NAVAIDS mntcrials covered by thio P~ojcct

Agreement in no ~:my i:'cprcnonl:o n ccr-..mitmcnt <.'.nd P1:cccucnt by, the
US Govcrnllicnt to continua furniahing simil~r nuppo~t beyond the date

'ox termination of this prescnt ngrCGre8oto

fONCUIlRENCES:
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BUDGET

The DON was allocntcd Vl~$154 million from the National Budget in CY 69
and of thin ,mount the Inlsnd WaterHaYG Service (INS) which manages
the d~edg1ng operation vas allocated VN$77 million. \~1$a5 million has
been r~queot~ fo~ CY 70. The portion of the rus budget utilized for
dredBi~g and nnvigotiop-ftl aids dU~ing recent years is shown belo~:

CY 68

].t'1S budget

CY 69 CY 70 1/Eat. CY 71 -

105.0

1. Portion supporting
t<lN dredging:

2~ New Nnv. Aida Support

Total

46.0

46.0

6100

10.6

71.6

81.0

22.0

103.0

1/ Subject to the availability of funds.

~y 70 DON Dredging and Navigationsl Aids Budget

A. Dredging:

Salaries V1'1$29,200,000
Fuel oil 17,000,000
Spare parts 8,200,000
Overhnul 6,600,000

61,000,000

B. NavigQtional Aids 10,600,000

Total VN$71,600,OOO

fer tIlo C«i1'e.leClrl~ Co'"m:ll~' Oil' f"f,:J1'.~ r~, (,1G1 A"Ct'el' ('0, f"t~i'::~;'l-;:';" ~Y::ll-.:p""iO:'l'
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