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8, AID DOLIAY LM k"!CNu F: VIOUS TOTAL 7 NOIAEE DIC‘W,’LS: TOTAL TO DATE
(Cost Component) {4) ) ) ()] )
‘C. Pcr:.mr..! Cases
PA‘“
- Conb‘u-g
© {2) Lecal and TEN o .
PASA . ' ‘
- Coptrgst 463,457
b, Partlcigants
AlD Direzt
PASA/ Centrect _ _
; Commosllles L . L : -t
® AID Direct | 785,000 ~ 7h5,000
PASA/ Contrect , ' .
_els Oihsr Costa . ) R . -
~AID Direct ; ; S .
PASA/Coalract . U }
o, TOTAL (ALL CO5T7) ' 465,457 713-;,0{)0 ' l 210 1&57

463,657

"

"9, LOCAL CURRENCY FI. ..‘::n NG =
‘($l.05ra - Fastan) ’

Teey

Q. Cowntermast - . ' ) .
R 40,685 40,685,
* Bpecia! Fund
Other _
b, GYN (show savres botow] DN
¢ US = Ovrned -
30, BEFERENCES AND RIMA ?r.:cs .

. 71.600.000 - 7i.6048 000

Ref: Wa.iver 70-297- 34, o '
PIO/ ¢y &uoqoc» & 01008013 0100878, 01C0BTI; 0100880

11, DATE OF OmG ACREEIMEN t2. DATE OF THIS REYISION LN Lyr'r..au COMTRIZUTION DATE.
m.:,a,, June _29,; 1970 . i tavch 31, L9235 .
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1. BACKGROUND

inland waterways systems.

achievement of project targets,
ments are now undexr way.
dredging operanions.

Engincering Agency (BSEA), creus
cxew personnel,

II. DESCRIPTINN AND OBJECTIVE

The long range objective of

A,
charge for its services and will

B, Establishnent of a moxe

C.
D. Adequate maintenance of

E.

Ports Management and Operations Project {(340-349),
dredging operetions, with some assistance given to the DON's navigation

dids and mapping functions, is now the principal ectivity of this project.
War related problems -- particularly manpower constraints,
damage to equipment fwom sabotage and military activity ~-- have hindered

and development of the Inland Watexway System,
objective will be attained through the maintenance and improvement of

watexway commuaications in the priority aveas of Vietnam and the increase
of GYN capability tc maintain canals and watervays.

Thie project was initiated in FY 65 to gsupport the development of the
GVN Directozrate of Navigation (DON) in carrying out its responsibility for
the administration, development and maintenance of Vietnamese poxts and
The ports component in FY 69 was placed under

Support of the DON's

security, and

However, a number of favorable develop-

Security has improved, permitiing expanded

Seven of the DON's ten dredges ere operating.

_ Trained manpower limitations of tho DON should be reduced by dredgers
trained under the USAID funded contract with the Retired Servicemen

to be released from US militaxy-fuanded

dredging operations, and the zeturn from military of former dredge-

this project is the westoration, operation,
Achievement of this

Specific goals are:

Establishment of 2 semi-autonomous dredging agency, vhich ¢an
be responsible for all GVN dredging activity;

effective system for developing

priorities and regsponsive dredging schedules;

Increzse of the dredging capacity of the GVN;

the GVN dredging fleet;

Development of & capability within the BON to instsll and maintain
the navigational aids system, including those a2ids instelled by the U§ Coast
6uard which will rermain as part of the permanent system,

Fer the Cc:pe:’e_:l&m_(’»_t:mr roal o7 Agsazy
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The above activities will be directed toward pacification and development
cperationa requiring opening or elearing strategic vivers, canals, harbore
end chonnels, with highest priority given the Belts area. This will result
in provicion of =lternative means of transportsticn, thus relieving much
of the buzden on the road and bridge network for shipment of bulk cargo..
Prime consideration will 2lso be given to the need for land £ill and
embankment meterials to support high priority howizontal construction.,

IXI. DESIGHATIONS

A. USAID

The Chief of the Surfece Transportation Branch of the 0ffice of
Engincering is hereby designated as US Project Managewx. In this capacity
he will act as tachnical advisor, coowdinate the USAID assistance provided
for the project, and work clogsely with the GVH Pircject Manager in all
phases of the project, including budgeting, iwplementing and evaluating.

B. GVN
. The Director of Navigation within the Ministry of Conmunications
- and Post "ig henreby designated GVN Projeet Mamager. In this capacity he
will be responcible for the overall implementation of the project, working
closely with tlie US Project Manager as necessary to obtain project objectives.

IV, IMPLEMENTATION PLAN AND RESPFONSIBILITIES

A, To puirsee the objectives of thils project, the following goals for
implementotion under this agreement have been established:

1, Formulate a more effective system of developing priorities.

2. Increasze G¥3 dredging producéion for civiliaon projects to an
annuzl 2,000,000 cubic meters by June 30, 1971,

3, Increase the utilization of cperating personnel by working
dredges on a multi-shift basis where security permits,

4. Xoprova maintenance of the'GVN dredging flect by developing
individual maintenance schedules and spare parts usage records,

5. beveIOp within the DON a greater capability to iﬁstall and
maintain the navigational aids system which shall include those aids that
have been or willl be installed by the US Coast Guard (USCG) and which shall
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vemwaln as paz¢ of the permonent system,

6. Develop within thy RO increcsed capabilities of mapping,
charting, geodesy and hydrogrsphic surveying by prvovidiag necessary funds,
personnel, and equipment to utilize effect1velv thn authorized stzength of
these BDN subdivisions.,

7. The GVH, acsisted by USAID, will investigate the possibility.
. of establighing, funding, and utilizing a semi-autonemous privately-owned
dredging authority in Victncm., As a part of the investigation, GVN will
consider the transfor of NON's dredging equipment to the above autiprity
for the performance of dredging on & commercial basis.

B. Responsibillities:

1, The Central Pacification and Development Council (CPDC) agrees
to revievw and approve all dredging pviorities to udssure conformity with
objectives of pacification ord development.

2. The Hinister of Communicaticns and Pust (MCP) agrees to:

a. Cco dinate with CPDC to esteblish dredging priorities in
support of the Pacification and Developmens Prog“tm.

b, Initiate action as necessivy to provide personnel and
funding reqisired to men Fully the DON and proposad semi~autonomous dte%&ng
operations,

c. Review previocus requests to {lnlstiy of Wational Defense
(0ND) for deferment of DON personnel, and 21l previous agreements or
arrvangements made with MOND for assignment of cvedpe personrel, Determine
stotus of action on previous arrangements and Ivigiate action as required
to obtain implementaticn,

d. Propose to USAID no later than .ugust 15, 1970, GVN plans
for future finmancing of spare parts or cquipment needs.

e. Take cppropriate action with perilnent authoxities by
August 15, 1970, for discontinuing current practicis by third parties of
axbitrarily remsving and utilizing dredged materiz. which is stockpiled in
preparation for uses autherized under this or earlivr Agreements.,
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a. Providz confzact administration and sunevvision for GVH
p:OJcﬂLs wnich £all within the rasvicyw of its activitieso

b. Coordinate wlth eppropricts lecal officials cn all phases
of project plenning omd impicraentation; obtain 21l necessary righte-of-way,
dikes, ond spoll ecrcas; and provide individual dredging pioject justificotion.

c. Froperly reeaive, die
procured for use by M, cnd pv

:ibute, and aceount for all commodities
. (€
of cucn ;tcms Inclvdl [ thﬂ adsz

¢vide proper custedy, care and maintenance
quaie moincenance of ““ocas of parts and
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d. HMzintedn o tentative dredging schedule which shovus assignments
at least six mnths in cdvance for ecach GVH dradge, with adjustiments being
made where noczusary due Lo epsmy action, changes in CPDC-approved
priorities, or changes in security conditions.

e. By December 31, 1970, csteblish and meintain a stendaxd spare
paris list and on up-to-cite Inventory of spare parts for the Lighthouse
Sexvica, the Hydrogrephic Suxvey Subdivision, and cach GVN dredge. Based
upen the fovegring, maintain central contvol records showing spare parts
regquired, on ha2nd, and ¢n order, cnd on & quartcrly hoois ,ﬁctCJfLﬁE, furadsh
the MCP and USAID & list of parts whlch should be cudered under chis Project
Agreexant in suach Liﬂelw £oshien which will nérmally preclede deadlining
of cquipment ‘due to parts shortages.

£. D2velep and subnmit to USAID by Awgust 1, 1970, defirmite plans
foyr angsuming responsibility for those NAVAIDS previcusly imstalled and/or
serviced by thie USCS to be wetained during peacctime, end for ucilizing
commoditics provided therefozr.

g. Befove September 1, 1970, ond at lezst at quarterly Iintervals
thereafier, furnigh the Hinistry and UZAID (1) e list of personncl ncoded
to man the shere Eac11¢ties, the HAVAIDS activitics, and all the GV dredges,
and {2} a stoteoment of the vevised ferding within GV budgetery limitetbone
vnich may be rogulred for the performence of these activitfes,

A

k., 1Initiate, thyvough cppropricte channcls, cctions necessary to
implement opproved pluns for zeccmxmendatiocns for the creaticon of @& semi-
autgencmous Government dredging sutbovity,

f Coopozate fully wlth eny end-uce sudit by USAID to peview the
use of USLin-fi gnccd cont adit*es C*JCORLZaCtGo 7

T T ST

.
Fer tho Cozprraiing Bovamaasi? o7 Agon6y é Per e Sgonsy o7 Baisnnizngd Bovslopman?
o
onerny o . g n .
SISNAT unu:&z—:zm\mmm oo rrtws 00s LlegraTrio ; iGbii“u?H’nE!m-—r-:‘.m 3 ) DaT FCATRLE I
TV Eoeve,
SR : e e S




e .--4:*, (‘\-\»‘

DEBFA 3"
’ e Pr £ A~ P AT AT £ Rt e £56 L 3 TR DT e s Berieion U0 omivens
2
003 LETREY GO FHO €OVEIiIITCer E . )
’ ‘J'JE.E'IN‘ZXHU ” £ Inland Waterways Improvement
T ARG —— VITEE BLASTUL ST ; (Drcdgiug'

v

AR LASTLS ) Tt A8 a7 BT CIE AR W NTA Y TS 3 S 0 et S P ST IR el

&, The Director Gemexal for Budget and TForcign Aid (DGDFA) will
ascist in establishing a syyten for crediting the proposed semi-autoncmous
dredging agency for wexi done flor other GVH agencies.

5. USAID agzees to!

a. Suppovi DON activities by providing technical advice and
commodity support within existing limitations of funds and manpewer.

b. Assist ths DON udminictratively in receipt and distribution
of procured ccommoditioi.

V, FINANCIAL OBLIGATIONS

A, USAID

The $745,0.0 obligated on page 1 of this Agrecment will provide
for the procuremep: of dredge spare parts, pipes, fleats and other dredging
acceosories, estirated at $628,000; aids to navigation, estimated at
$100,000; ond aydcographic equipment and materials, estimated at $17,000,
in addition, 310,000 for freight costs has been obligated under project
730-11-995-330, dission-Hide Commodity Support.

’

B, GWN
The 'Ol has budgeted VN$71.6 millicn for CY 70 - VN$61 million
for dredgiry opexrations and VN§10.6 for navigational aids, See Budget
atteched.

VI. DREECGTIING AND EVALUATION

TF: U.S. ¢nd GYN Project Managevs jointly shall prepare and submit to
their -@cpective agencies in Vietnamese and English quarterly progresa:
repord, and other weports as may be requested, in a formet mutwally

- accep:able to the DON and USAID., Distribution will include DGBFA and other
cv gencles when appropriate. The veports should cover progress im the
atr-lnment of gpecific targets established in this Project Agreement and
tr.k Plan, and identify any problems or delays encountered which are
1apering progress of the project, Reports are due within 20 days of the
eni of the reporting period. :
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Vil. SPECIAL PROVISIORS

CONCURREECES

U btbesi

Tha CGVH recognizes that the tranche of dredpe
parts, and of hydvographic and HAVAIDS
Agreerent in no vay vepresents a cornitment and precedent by the
US Covernment to continue furnishing similar support beyend the date
“of termination of this present agecemant.
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Agscclote Director foy Commercial and capital Agaistance

equipment and spoere
materials covered by this Project
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becn raquested for CY 70.

TSI T

N

BUDGET

The DON was cllocated VNS154 million from che Hational Budget in CY 69
and of this emount the Inlend Waterwvays Service (IW3) which manages

the dredging operation was allocated VN§77 million.
The portion of the IWB
dredging and nnvxgatxon&l aids during recent years 1ig shoun below:

V11485 million has
budget utilized for

1/

CY 68 - CY 69 €Y 70 Est. cy 71 &
IS budget 59,7 77.0 85,0 105.0
1. Portion supporting
LON diedging: 46,0 59.4 61,0 81.0
2. Rew Nav, Aids Support - 10,6 10.6 22.0
Totel 46,0 70.0 71.6 103.0
1/ Subject to the availability of funds.
€Y 70 DON Dredging and Navigationsl Aids Budget
A. Dredging:
Saleries VI4$29,200,000
Fuel oil 17,000,000
Spare parts 8,200,000
Overhsul 6,600,000
61,000,000
B. Navigetional Aide 10, 600,000
Total Vi$71,600,000
Fer tho Ccm;;ueﬁns Caviramang o Lgoney Eer tha Ageney oz fnt snal Bevolepment
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