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1 ox 1 DR R Fmalizat on of -US Suppor" Segvmes L Sapt, 1, '_1975

o4 L. Provision of additional funds for the lnbr\ary - .1 FY 76 ProAg:

. 4|  and proaurement ' ‘ 5 o R

® Ty ,-'_Racruxtment of a lomg \:ez'm populatmn economzot i" Dee, 31, 1975
o4 advisor ; _

| ] - Preparation of jﬁgpga_of works fnr addxtmnal 3110 t:
‘tarm consultants - '

s ] | i - Provision of additional funds for two particnp&nts | July 33, 1975
% { ] | - Provision of funding for two new participants o Des. 31,1975
S x| - Nomination of two new partzcxpants in Economics S Jan. %I O14TE

.| or Geography SRR
x '{ -Arrangements made for pi-ovxsmn ot' inturnatxonal T June 30, 1976 .
.+ 1 travel cost for participants o
dew o Recrmtment of a neswale{:ter edxtor and eupportmg June 30, 1976
FEUIPRE REEREE 2 A Preparatmn of format, dzstribut ion hst, pubhca.t\mu - Jan, 31, 1977
S R ' achedule for news!etter, and pubhcatmn sf initial ' R ’
nomber : : . R
‘%3 - Recruitment of a chiet‘ of populat“on secgtioa i June 30, 1977
IR Pr..paratzon of'a tentative scheduls of saminayr ! é’acember 1'1"7‘"
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The Contractor is the key action agent among AID's inputs: mto the progact and
“for ths achizvement of the’ desired outputs and ultimately the project'a purpoaes.
It is an extraordinarily difficult position to fill -- the centractor, an ind:r.vxdual
muat 0perata “largaly” i:adep*ndenﬂyaof A1 De--He- repo vts:to.the Di::ecwr,_h
enicr sa.aff of P,.DF‘ cml must be Eully :espons“ ‘e o thexr :zeeds and
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| CiREsRiion lay Tostera doteralning yiding

No part:'.cz.pants funded L.nder thxs pro;ec" have as yet fimshed the.’sz trammg.
and returned. Therefore the evaluation at this stage, of particxpant‘ actions undey
‘the project must necessarily be confined to analysmg the 'problems of zmplemematic

and to 9Btime,tes of the tramaea academzr' per formance to:date of their likely - »
: . SN _See continuation’ sheet 2
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The complate sat of back iasucs of penod:.cals 1'equ1red ::emam to be pre::n::mrede :

~Back issues of many of these research jeurnals were not available with any of the -
vendors S0 fax oxplored, Efforts afe still contmumg to locate tho aourcms Erom &

wlﬁc.h the requ_rcd maﬁerzais can be p.cocured - S L
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- The cooperatmg country p:ovzs:.on of pur sonnel for thie pro;ect ha.a ‘beon adeaume '
‘but not uniformly outstending. There ars still gaps in the staffing pattsrn at senior

. lavels both in the Institute covarall and in the Populatwn Section.  This mabil_ty to

- ¥ecruit is personified for this project by the continuing vacancy in the position of -
‘the Chief of the Population Section. It rnust be recogniesd that if the Institute or
this project are to reach their goals, the. standards set for the vacant senior posid tx:
roust necessarily be very high. Reeruitment of junior staff is sasier, they can be:;

tzained for promotion whers suitable or otherwise weaded out, But seniov'

positions are inwaadiately and highly visible, Theix mcumbants, guren he ‘.ohr'y :
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| Ford Foumdation proude& ‘sappert to the economic research gection of PIDE, 1t .
i haa 43 1] prcvxded for the international travel corin of the FY 74 and 75 P2 rilcipants,
angd it s, an&mpatcrz will f;ﬁﬂil&i’h; agsist in providing fox those gchsduled in '

'_'-'completed studies to- the

e ers olgsewhere, govt. planners

I4
" The. Foundetion has provided outstanding Poﬂs”li‘-aﬁ"s for the I _nsx.ztmas i.n;r:luﬂijngf e
shm*%: tz¥rn interirn advisors as raomred It hag also been most helpful in PIDE's
e _"efior..s to recruit qu,alzt’led 1' 14:3~..1151 researcher s; ouE renﬂy h.vfms e.b" ad ap L
"F}Ie}.e.,.ehere{:o th«a Inst:.tute. : ' P : S
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A»series nﬁralevant sﬁudxes
' rodtwed by a Euncticnmg SN -
Population Section in the . [AER¥SEa. -
" Pakistan Institute of DaveloP- -

-ment Economics. : iR

" A journal for presenting - A " ‘
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7 - activities to Lnform vesearch- { o 5 .

‘and decisionmakers, and the
l'_ Ses coniinnation shest .
S populatlcm libraxy and da
”_;ba.uk available to regsarchere |-
apd. aaalyate outside PIDE as ¢
;_._--Well as to its ataif. :
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T The : research papera go fary completad have been-_
genetally good to excellent quality, althoush uone have -
heen ,.evolutionary or ground-breeking in its technlqne .
:or conclusions. Thers have been continuilrg difficultiss

‘,ﬂg"p"‘?’r’ | obtammg data, traceﬁble in pazt to the inability of
e e e e e i e -0 €, cONtinuAtion sheet © ek
EHET: ‘Che’ 3ourna1 Pakigtan Uevelopmem: Review nas be

i

denerally well received, and improved notebly since its

;inception. It iz now onz of tho journals linted and _ .
jznom.tor“d by the American Econoric Aesocxa'::m;a's' Jous
! : Ses eontinuation sheet - '
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under the a anspicee of the Inatituts or the Papdg.tmn
" Section 28 yet,

; Omisaisa of apy planning or such
‘activitles was a major pas in the earlisr deelgn and
: mzplsmentc.f{an of the pro _,zsm., but {s now bc@szf' corre
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~—~carrying out-and/or sponsering--|-

- 2., Existence of institutionahzed

| 1391-11-580- %'

1. To foster a genen

»al interesy, soncern and desive for infor med actien among COP.-_

planners and adminisirators, and ameng private chtizéns with regard 0. measuve
~which could be takew to rednce prcnblems asseciated w1th pw’oula.tion m"a ease and

di sz.rxbut:ona

2. Te stxmulate a ee:. ies of lnveetxgauonv into the nopuxohon rela ed aspects m e Lb_m

See Centmuah,on sheet ':z'-f "

. % @armé”vw wiieh will enis? whein.
ahbeye purgnsy s cohisved.

3 Geldonoe bo St o xxg"'zs Tt whege qunditiong, -

: .1.. Existence of 2 well staffed,
trained, and funded erganization

~carefully directed research into
various broad. population isgues,
includiag demographic issues,

- permanantly established- pz'ogram»s
to stimulate interest and aware-
ness of population issues amdng
‘the literate citizens of Pakistan, .
3, Existence of a continuing
relationship between government.
plapners and administratorg and
~ PIDE staff, in which the former
ask and rely upon the latter £or
policy analyszs and advice,

. -See Contmuatzon shee»!_;

1, Population Section firmly established, bulk

staff recruited and aome nf prmsssmna.l staff
‘bﬁma trained abroad, o e . o

Z Completed research studies a.re given Wlde .
circulation both withinand’ outside the cozmtry ’

One or two have beeu widely d;acussed., L

' 3, Some use (ev1denced by c1tanon) £ PmE

‘research by senior staff of ‘Government of
‘Pakistan Ministries is apparent Verbat

- references by these users, bath publz::ally and

growmg._ T U T
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| Development of & nztional papulatmn pahcy and a plan for ite 1mp1ementation.

.. supported by a widespread and general interest, concern 2nd under amding amdng'
' pakistan‘a planners, adm.nistrators and decisionmakerso - C s

See Continuation sheet
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The successful praduc*ion cf the output-a of thie pro;eg.t (i e, the succeseful

. 'compielnon of thie preoject) will materzally contibute to the creation of the unde*standin
- and econcern required for the support and 1mp1ementation of a national’ popula'.:ion o
peligy ~- if the a.asumpt‘ons identified in the logical framework held. A crucial

assurnption is that the pelitical envireonment will be favorable to- socially--oriented

development activites and population planning,

Given the bistory of population anﬂ

~ family placping in Pakisten, it is essentiai that the supporting research and .
‘koowledge on popalation matters and the population peliey bear z a P'xkiatani braml. o
This p"mject ia c.i:ertly mtended to contibute to this end, ' ' '
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Continued from PART 1T A ~ Contrsctor.
'"tiConmentB ou key facters uetermlning rat;no
,_f-foreign governmenbs and operations.= Thin requirement hn° and will
o '_,\-wprecludp regulav written reports to- USAID, ercept for an’ ﬂDfodeour
e Report. S T - : : v :

¥,;jThe requirements for ‘the technical qualificntionq of the. Contractor
iare extremely high., He must be- fully conversant with “acent research f;
%in the -areas- of- atatistical methodology’wpopulation,dynamics, welfare.
‘;{economica anﬂ demography. Acting as advisor and consultant on these
L matters to: recontly graduated Ph.D's £rcm major univers;tles, any gaps
4n hia knowledge, iraining, or continued" interaction with the internationul
f_reaearch nstwork will e quickly apparent nnd vitiate his effectiveness.

 f3-The diificult recruitment of such a: highly qualified 1nd1vidual requires
'_mffearly and enduring action by AID/W apd the Hission working cooperatively
"' with the research communlty in the United States, The recruitment effort
by AIDAT for the current incumbent wns begun quite late, ‘Although the
“‘contractor was originally. scheduled to arrive in July 1873, a full’

,”'arrival of the contractor (November 1973) and aubseguént difficnlties for
him in meeting his. schedule. The ‘contractor's rapport with USAID, with
'-5h05t oounury nationals ‘both directly eonnocted with the project and. -
3”donors contributing ‘to the ‘project di“ectly .and 1ndirect1y have been

:'f_congruence of his background apd current inventory of skills, contantsg

.";.and interesta with thone required. ;fr?

"ftfé; Particinant Traininv r'f

Commant on kuy 1actara determining "atinPL_':

'_'contrﬁbutioﬂ to the project s‘goals 1t meems Tikely thnf the AID
' funﬂcd participants mey no+ ccntribute an nnuch ag p lanned,

”nl;Several Tearons can he tentatively 1dentified fov this likelv outccme.
Selestion of ‘suitable candﬂdates by the host country haz beon constralnnd
by # med to geloct prinripally from peracvs already on PIDE's rolls, As
m'é ul. the: paol of poan 1ible candidates hqs hean "luli - There han elmn

T e ssu;a upon PIDXE to »1n1em~nt r?;lraat*ve nvt on in nylectiqy v.».“
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' f:recruitmant effort had not been begun at: that tine, Thia led to late ; :—-"'

outsiders, and his vepport with the Ford Foundation staff and. that of other |

, _':outatandiug. ﬂowever, these. virtues bave been unahle to. compensate iuiin_-f" 
. .for the problems. created by the timing of him arrival, apd the 3nccmp1ete e
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both *or hiring and training to maintain and 1mprove the balance or

proviuc.aa]. or reglonal origin. The GOP,: ‘for very good reaaons i attaches '
great importance to this. ‘However, a by product of. theae policies, has '
besen to llnit the use of participant training a8 a- recruitment devi;,e
and 2 reaulting impact upon host country personnel recruitmant :

~‘Late placement has otten made it di:tficult or. imposaible to give the
'rcandidatea the benefits of special programa for foreign students in’ R
United, States. The annual Boulder Colorado wnrkshop for toreign atudenta
" in ecopsomies, Which is aspecially designed to assizt fora:lgn students .in _~
" the necessary adjuatmentu to American academic practice and ataudards, g-"'”
15 particularly important. N T

6. Cooperatigg cuntrg Paraonne1
Commeut on key. factora determining rating.,‘r_rf;_;,,

"inrluenzing goals of the project mst be individuals of international
. reputation with a proven record of research ‘and publications accepted
by the International rosearch amd acadenic cammunity. BT

_'om:ormnately recruitment is largelyv limited to'confqrmiﬁyi‘with, the' .

. standard Govermment of Pakistan salary scales and’ fringe bénefité}"__'”
oven though the position is (and to achieve ‘the. goela of the proJact

. should ba) e terminal position without auticipation that ‘successful -
incumbents will move into high policy positions in the Government., SR

The naeded qualifications place recrultment for.the seuior PIOR
positioue in direet competition with recruitment for: 1nternational

~ vesenxch 1nat1tutions including those cponsored by the major ‘
tnerican and Buropean Universities, the United Nntions and the

World Bank. The- qalnries, tax e::emptions and fringe benatita ‘
ofrered by these organirations generally far exceed those that~
PIDE onn offer. SRR
Physical plant and other facilities prov1dcd are satmfactory., .
Continved from Part IiI,  KEY OUTPUT XIXDICATORS A 'I‘_ARGE’I‘S‘

: Hewzletters,‘Coniérences (continued)

publis, of ongoingv cqmpleted and planuﬁd annlytical work 1n : }:}:
.,population plamdng, : R
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g’Résearch.Program:(cOntinued),*

- .tha datq c-a*hev-ing agensies to meet the schedules originaliy .
__A._;enviﬁaged.: Also, FIDE staff have had problems concnptualizing
.. and designina the methodology of some of the planped studies, -
- These difficulties can be: traced to . an unbalanced miz of training L
‘and ‘skills among the omboard staff and advisors, ' Particularly -

r with a firu bage in Welfare economics. ‘While these have been
.available in other.sections of PIDE to a. limited extent they
“have been tully occupied with the studies schedule for »heir own
\_sections

7 Journals ‘(continued)

of Economic Literaturs. 'Citations from the journal are begiming
to appear 1n mimeographed . and preprint papers: circulated Yor s
- discussion, . but few, if any, have yet appeared in published -
articles. The journal's contents are still largely limited to
research work done at PIDE, the’ Un:lveraity ot Islamabad. and- the
Ministry of Finance's Planning Divisions, but this situation.
S should- improve ag high quality manuscripts arp recelved from '
"”elsemhere in reaponse to its growing reputation. '

1"Popu1ntion library and data bank (continued)

vAhout 50% of tho projected holdings of the population library are o
‘now in place, and the data on Pakistan B population required Lor the
data bank. 1ncroasing1y avallable in ‘useable form. Tho output
- envisagoed {use of the -brary and data bank) is rapidly taking shane°
- The facilitien are 1ncreaaingly heing used by reaenrchers cutaide
" of PIDE lceated in Islamabad, msinly from Government Miniptries, .
However, there i as yot little use of this ocutput by researchors:
-elsevhere in Paldstan, The nlanned growth in the uee of this out
- put wilil only ocour 'as the newsletteru and conferencea (outputs
listed and disxcnssed above) naterialize and increasa the 'nstitut- a
prestige and raputationer-' : :

Section'IV - Statenent of purnoaeﬁ(oontiﬁued)

" poctor programs dnd of GO¥ policies, lews. und reﬂulaiions, e*c vith the
. gir of formul aticg a conprohensive ponulatiox. policy. ',‘3.‘ To inject )
population conwiderations qnio the GOP planniup nnd implenenting proress.
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notable has been the need for the addition of several 1ndividuals‘_!i o
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B, 1, Conditions which will exiat when bove purpoge’ s achieved:{continued)

.i; Widespread guotation, citation, -4, Sbme evidéence b\.f‘. rib't much ds

discussion and other use of PIDE. "~ .yet, of use of PIDE. resedrch by

' -3tudies'by resoarchers elsevhere apd those cutside government circlea._
in professionel literature both in : S
Pakistan and abroad,

Ve MOMMING GOAL (continued)

~' Consideratilon of population problema 1n the fomulatlon or aocial ;
,policies (Population impact) . : ' :

' et The existenoce oi’ public and priv-ste institutions to provide family,f"
~ planping services and commodities as requ-tred to achieve the aims e
' '0" the nationmal population policy. - R R , -
~  'The e'n.atence of other public and private population 1n:|:1ueucing

activities to encourage the adopticn of smallexr: :Eamily size nurms ..:I.'l N
agopg Pakistant ccuples of. Childwbea“ing age. _ e :
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i “the review have he
greed"to ba taﬁen ny the hogt Govermr-'vht
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et the praje et purpm-, 5 2 series of conferences; seminars 20d 2 news

diguzaminate reseam h findings in 2 less tachnical way and to # less n" rro
@ ified scope. of work foi chort term consultants will alvo.

in the AL L D). cost af the project.
for themi, They do.i
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