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2. nadicional contxacts (fourx conducted 80 gor) - for local
npecialiats to_ﬁo;regearch'aﬁﬁ program degign related tO
agriculiure. industzy. gnfraatructuxe dovelopment, txade
gupansicn; aa well as for restructuring of CAG. By FY 73.
3, Desgign of programs gox implementation and improved pOLLEY
{nstruments yelated to:

e

b.
c"
>~ de
e.

£.

Ge
he

i
3.

i
1,

-1 A -

Participant training foOT two SIECK/étaff membors -
Begin Februvary 1873, ’ T
participant craining foxr two gIECh staff members.
begin Jupe 1973. -

Four persons from SIECA gtaff crsined €C agsume on
peymanent status department chief positions +hrough
participant training {referred O phove)e ©OF through
collaboration with 2 US renearch inegtitute. (See Q.
pelow). By €Y 74. ' ,
Qﬁéliﬁications of ninc staff meMbers.anhanced thxough
countoxpart arrangenent with officials of a US reaearch

{nstitukions. (4. pelow). By F% 75¢

»

Bagic grains protocol (st stage CIOP forecast) -

Jaly 1973, ,

Milk Indusiry protocol - Septexber 1973

Fiseal Incentives Agresment - June 1973

systen of Integration industries -~ April 1973
Special?Syctam gox Promotion of Productive Activities =
April 1973 : .

common externul tariff -~ Decewmbl¥ 1974

coordinated road maintanance - HMarch 1973

Coordinated progxan of poxt ingrootructure a
spacinlizaticn - continving . _
Cconvexsion to prusgcls Nemenclature = pocombar 1973 ¥
Flexible tariff adminiatration = July 1973 ¥
wochnilcal support to Cuptoms Adminintration = Dacember 3973
Uniform izochanisms gor compilacion cf econcmic dnta -
continuing '
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g
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4. Brogkings iustituza . .

a, Conclude SIECu/L;OOrxxga poncooct dloaussinan
Novenles: 30, 31972

b. Comence worl o bBrookings cnntracﬁp ‘wbhruery 197

¢, Develow togethar with Bg oo*:x a detniled hrec~v&hr

: h on geiswity problems

of the integration provess. By Mrreh 33, 1973

d. Terminate first of threo brua 02 solacted {(nrlce
structure, equities of int J sation procesas, ond
unempibyment)ﬂ Pending SIiX /Rroc“, nys Jond ract.

SQ_ SIFCA Pinancing

a., Based on the resulite sf CRCH restructur
mencing December X, revise the Cimdncial plan originally
pubmitted €0 the EBconcmis Minlsterz in Septewbsr 1972.

This plan is to isclude an autcmntiz paywents feature

and for CA govarnnonts on &apn agraed sehizdule to assuma

2l of SITCM z2%u88 pecvs mnd n sohwtancial vharxe (803%)

of total SIECA opsrating exponses., by Janvary 31, 1973,
. Obtain country responsez. Mazx ~h 30, 1973.

- . ’ .

ariiag wastinges coa~
3

£, SIECR/UN Study
S
a, Obtain officlal roacticn of C4 governmeants €9 recomn- .
: wendations im Che study. By Dzcsmbar 15, 1972, S W
b. Pregent vpprbprzate develnmwent plan to CA governments, '
- ROCAP and othar finencial contvibutors of 1mlecationa

foxr SIECA of its =tudy. By Fvbrna-y 29, 1973,

:

7. EPROS
a. Review - Junvary 30, 1972

8., TEChnical:AﬁBiﬂtuﬂG

Ineyeane provision of T/A and advice to naticnal governnaento
& iangtitutionz to further implementition of rsgicnal progrars.
Contimmsing. i _ .
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II. COMENT ON KEY FACTORS DETERMINING RATING

A. L. Acﬁieﬁ Agent

. SIECA's opsration are complicated by the Zact that ef-
forte to returm CACH to norm2l functioning and to carxry fox-
ward the integration roverasnt put increased demards on the
institution without providing additional regsources to reet
thooe demando. Further, SIECA's financial problems eannot
readily bo golved until a rectyructured Coumon Market io agrasd
te by the governrents pnd SIECA®s new inotitutional role io
~ vedefincd. Fowever, <tho continued ability of SIECR to poxform
~i¢o prosent functions ig obsolutaly oesonkial to rastoration

af the Cozron Harket and oupansicn of tho integration process.

SIECA praogonted rocermondations for new lovelo of Eiaa;cing

in Scptepbor 1972 for conclderntion and decigion by tho Eco-

nemie Council. The govorrments will prokably treat thio

preblien in tho context of meetings which will start Docexbor 1 )
~ for the rostructuring of ChACH,

4., PARTICIPAVX TRATIIING

Becauge of chozt staff and cmorgoncios constantly ofe ' (
filcting CACH, SIECR parccancl have to dovote most of theoix 2
tire to ghort-rarge aralyoila, ilssuwos, and pelicy recormanda- g
tiono which severely impinge on the staff'c time and SBIECA's ‘

- ability to plan for academic up-grading of the staff. Conse-

quently, SIECA hae found it rather difficult in the past ¢0 -
relenpe its woot important personnel for academic training '
for perioﬂc ’angur than cne oxr two weehs. ' '

6. €ODPE RRTIOE\J WITH SYFECA BY CACA COUNTRIES (Finnncjnq)

; The williugneaa of tha natlonal goverpmontos to provide
adogento financing to SIBCA will dopend im large naaguros on
SIECA'sy demongtyrated abilitics to provido high guality ouppoxrt .

- to intoyration offoxto and tholr reoponse to cfforts O rootruc—

- ture CACYM in which SXIECA huu asgussd leadoxship. Thexo ic
-evidonca to boliove that a valid asoumprion 1o that the govern-
went will increcuse thelr eomtributions «o SIECA., Tho quota
wiich vas $100,000 per country in 1967 wao imcrcascd to §$180,000
v 2870, BIECA ie thao eow able to mzsaet ovar 50% of ilto budgot
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u'az Bw
miirstwnts from contrikations of ths 8 TRvElinasniitn . And,
dﬁep Lte probless adfooting CACHM, SIEDA hae oo zowarionced
the leony delays in paywentn suffersd by olhay agisnal bodles,

even {rom Hondurss whose CACH associztion 1s curzantiv in
guapense.,

Hentw, ag itJ techadeai caku1141:iwa Lave ooy, SIBECA haa
duwonstrated it can obtadp {wressing mams o e opearvationsl

neeés.

6. COOPERATION WITH SIECH ¥Y CRCN COUNTRYIES {Persomnnsl)

National criteria has continued toc prevai 1 in country
planning and development programs leaving integratvion umatters
almost excluozvelx in the hands of a few nationzl ofticialsg
regicnal civil pervante, and academicians. Hence, collabo-
ration with SIECA and contribution to regloual progxams and
policies on the part of the vast majority of national officials
have been lacking. ™ the extent "hat SIiuEcsi 1ls able to develop
effective regional programs ©f a racognized GUdllty and relate
thean to nationnl offorts. ita prentige will e enbanced and
it can more readily secure the full national oollaboration
that it needs and contrlbuue tg coordination of regional
national prcgramaa -
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{t. 7, Czilamody Couoons om bop fesiary dotovmninlep rothng ¢ Lther Teser

0 ¢he totnl 1972 budget of $1,708,000, mexnbexr goveunments contyibutcd
$906,000, the OX3 $102,000, WI $75,000, BID $150,000, CABEX $70,000,
and Germnny $25,000. An additional $528,000 were mads available 1971/
1972 by the U, CADEZ, and IDB for special projects. In gencral,
reoources frbm other national contributors concentrate on longer-torn
regional development problems and programs while ROCAP's aid is
directed at otrengthening the technical capacity of the ingtitution.
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Pexrmanent Dapurtmant PlAHRED =0- '
Headsc fullwy-trained AGTUAY :
to ccoupy such JENCE e
peoitions REFLANNZD |
. . PLARHED g:
. : Q -
Participant Training ACTUAL :j
Completed ANCE . 3
REPLRAHRED 3
L ' g
X PLANKES %
2onornl Porcannal no- &
T T ACTTU AL ]
grading throwgh researchbiliahu y
Qo counterparto o R R '
- H PPL ALY 14/,
Brockings. 1/ R 6 <
PLAMNLO
PRTEORM-
ANCE »
nesLAnazo bl
T QUALITATIVIS IRDICA T3S T iCoMuENT: Contract with a highly' conpatent U8 ingti-

O BIAJORN VITIVIVE :

I R L

% .
cOntinued progrganm of

meee-jttcion in which collukorative reseaxch’ otudiod
will be completed or will be in progrens oa priee
hign ouality repcarch on istructured, eyuities of integration process. and

policy questiona and in- pancrploymant.

R N S I ---.nv-ﬁ D B R S .

2 Bpund policy recogn- COMERT: pocommendations formally presented to and
mpdationg foxr improving |acted upon by appropriate regional boedlaes on cuch
hd advaucang regional mattors as the common external tariff and bacic
ategration. : grains marketing and price supports (2ce pago 1)

P 11 5,118 S ST BVt pa (3 A4 B W @, . T S tal Bt STV 4 A L ¢ o et e+ 4 sma e im et m m dama v g

> Technical advice and CadmiiT SYECA technicilons working clogely with
apaigtance to national lnational governments and institutlons on in~

Eovornmvntn and rcgional plementation problems.

cnd national ingtitutionad
HOCAP plannad for training to begun carly in FY¥Y 73, Eowsvor, dolayo &
w“’i‘nﬂw s Dwnenegottatdony - with Brookings ~und -in-progeseing. —ltw&la~ku&}:’si
for additional” financing has postponed ctuClugion of tho Broon*ngeiﬂiL!%

contract bv abount six wentho. : B '7
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‘ - = W, CRRISET PUSRIE

A 1. Stcicsat of parposs €3 cuwomily euviaagod, ' < fon2 oo tn U'ROFP mvgs UHO
To otreagthen tho tochnical copacity of SIECH, onhance ito prestigo,

and to achiove increcased rocognition of YIECA‘s cosential rolo in tha
intcgrution process thereby genorally improving poli&ical and financinl
suppoxrt for SIECA'n activitiec.

Yo Ceaditions which will onis? when
chove purpesa Iz ochioved. ) 2 Dvlidamss o dr3a of progmaag tearsed 1ho00 cendbiiors,

" {(Bae attachment) _ {See attachnent)

V. CROSRARINIG GOAL - i

e Shatszent of brogeaniag Geal ' !
‘thio projoct cgﬂtributoq to ¢tho davelopaient 0f an intchatcﬂ ccontm&a

cozimmity by tho nignatcry ceuntrics of the Gonoral Treaty for Boounsoie
Intogration.

G. Uit tho achlevemant ¢f the profect purpeso mcke g sls;nlﬂum sewritutlen to v fregremnlng aoal, glven the warnitude 01 23 eatioas!
predlem? Cuas ovidenco.

he. the Pemmanent Secratariat of the CGencral Treaty, SIECR 4o escomtﬁal

to the realization of this goal. Ghaping the clcmonts of o roglomnl
econcnie community is a task of irmonse political, ccomcmic, ard
technical conplexity. BILECA‘s role is ©o analyze these pxoblems, duvalap
relevont data and infoxmation, and to ouggest appropriate policy oitor-
nativea to the dccision—making instituticnas the Econnmic and Bitocutivao
Councilsg, :
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"B Y. CONDYTIONS WHYCH WILL EXIST WHEN PURFOSE 15 ACHIEVED .

7 o . o

‘a. SIECA will have developed the imstituticnal cég&biliﬁ?Itgl

do a brxcoad rauge of otudies to meekt ita reapanﬂibilitiesl

" Evidence to date of progress: SXECA in Qctober 1972 terminat&u S

. &n analysig of CACY preyress and the obstacles that surfaced_
- during the 1960°'c, esromined prospects for the 1970°'cz, and. .

propoved policy alternctives to give new impetus to the inte-
gration procedo.  The otudy consists of an overview and 12
annexess . T ' '

1. Perfecting the f£ree trade zonep 2. Export stratogy:

~ 3. Pinoncing of regional dovelopmenty 4. Public finaneo

and intecgrations 5. HMonetary union; 6. Industrial strxategy:?
7. Agricultural otrategy? 8. Socialjpolicy and intcgrationy
9. Infrastructure gtrategys 10. Inutitutional anpoctos

- 11, Internrational tochnical cooperxations 12 The rcgion's

econcmy and prospects for the 1970's.

b, The nﬁaiifu;bf'éiEéA'ntuﬁies“isusééédﬁiZQG

'Ev4&enco to date of prcgreass The decioion-umaking bedy e =

(Hoxmzlizing Commigoion) in implcmantation problems rolated

'itc trade matters has increasingly accopted the recomasndationo
made by SIECA based on itp otudies of portinent_trade iscuaoous

 merc juportant, tha SIECA study discussed above will ke uoed

by the goveynmontp ag basis for restructuring mesting which‘f.
cgmmence Dncember.l-z, 1972, ur 1

'c, SIECAYg advica and guldance ig aought

Evidence to date of progrooss In 1971, El Salvador, Guatczala,
and Wicarngua asked and xoceived techmical asoistance with

roupect to industrial dovaolopmont plano, training of functionarice,
and formmlation ard evalvation of projects for implezontntion of
national Gavelopuont plans. :

d, SIECA'n need forx long—-torm foreicn Gochnical annlgtoneo twlll
hava baon glanificontly reduccd or olininatad

Evidence éévdate of pregruces - SIECA‘s ovaff has rocontly boen
eapanded to include a Eayvard-trained PAD in Political Scieuco
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snd a marpower apecialistr two local conanitanlts lLeve beern
hired foxr work in undustrial and infrnpirusctura development.

e. CA goverpment contyibuitions which substantially undexrwxite

the organizaticn's sitaff and overating costo and which arg
autematicallv paid te SINCA

Bvidence to date of progresse: Couatyy contributlens have
arisen from $100,000 in 1967 o the pregen:c level of §180,000
pPer year, And, degpite difficulties encountersd by other
regional agencies, aquotas are being paid substantialiy uvp to
date, 5 :

. .k
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