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The purpose of this PRUF is to previde for the United

Srtates contribution to the Inter-Americen Center of Tax
Administrators (CTAT) for five years, beginning with the

current year, FY 1971, through FY 1975, With respect to
the U.S. annual commitient generally, the formula in effect

is one-third of CIAT's budget, limited to $60,000.

Concerning the cuxrent year, FY 1971, AID has already
agreed to a commitment of $58,0007, and this commitment

nus been made., Regarding the remaining four years, in view

!‘W

ef the fact that CIAT's projected annual budget for each of
those four years exceeds $180,000, we have assumed a

560,000 annual contribution, The total for the five years

i
o g
P—J
W

a2

tion span is $298,0600.

*Letter, dated April 17, 1970, to Commissioner of Internal

Revcnue Fandelph W, Thrower, from Herman Kleine, Acling
Nepu I;,S, Coprdinator, Allience for Fregress.
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SUMMARY . o
As part of the tax reform aspects of fhe Alillance for

s
h

n

4

Progress, and to reinforce increasing nationsal progress
tax administréﬁion moéernization, a necd developed for a
regional self-hcip organization to foster meaningful
improvement in tax admipigtfation._ Broadly, tha reguire- _

ments were, and are, two fold: (1) to provide a wmeans for

‘the timely exchange of useful information on thinking and

experiences in tax administration; and (2) to provide a
vehicle for tax adwministration executives and managers to -

motivate each other in strengthening their tax administration

The Inter-American Center of Tax Administrators (CIAT
was created by 19 Inter-American countries as an independent
regional organizatgon to fill these needs. Membership is
open to tax administratign executives (i.e. Director-Genexral
level usually). 1Initial membership was 39 executives from
the 19 countries. Present membership is 58 from 22 Wesiern

Hemisphere nations. CIAT's governing body is the General

Assembly of the menbers, which meets once a year. Annually,
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it elects a President and 5 members of the executive council
to oversee operations. The day-to-day work of CIAT is
carried out by a 12-man secrctariat located in Panama Clty;
Panama,vand hgaded by the-Exécutive Sceretary, an appointee

of the Executive Council.

Over CiAT's three yearvlifetime, taken as a §ﬁ01§,
~financing has been divided fairly evenly between the U.,S.
and the other countries the U.S. has contributed
3140,000 aud thé'other céﬁhtries $l&9;750. Howeﬁer,:in a
dynamic sense the balence is slifting gtrongLy to the
other countriesi> Last year, of the total of $1 7,462 in .
Aéash_éontributions, the.U;S. share was 1ess than one-third

540,200, All indicstions are that this trend will continue,

CIAT bholds .one General Assembly a year. Concerning
management seminars, 1rs target ig to hold three a year.

In 1969 and 1970, it sponsored one seminar annually. This
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year it will spensoxr two seminars. In 1974 it expects to

reach its target of three yper yeoar.

»Additionaily, it plaﬁé to perfeet its system for ccol-
lection, retention and distribution of tax administration
information by, initially, bringing its library up-to-date
and by stimulating its communiceticns with members and
others for contributions, in terms of papers or other docu-
ments on current projects.

N

In the area of technical assistance, CIAT plans to

g

}-J-
G

develop initially as a cleac house, so that counkries
needing assistance can check witi: CIAT the available soufces
cf the desired type of assistance. Ultimately, CIAT will
run its cwn.techniCal-assistamce operatidn. Also, in a

related topic, CIAT will sponsor exchanges of tax adminis-

tration specialisfis among member countries,
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CIAT's publicaticns .program will be constructed -

around the monthly newsletter, publications of General

- -Acsemblies.and-management seminayx . proceedings, and publicas-— —~-

tion of a quarterly journal of tax administration research

- The newsletter is now published in Spanish -
and English and sent to 900 recipients, TFuture plans are

to expand distributicn of the newsletter and issuing the .

newsletter in other languages is under cconsideration.

Tecﬁni&al’materiais and diééussions of'thé'firsﬁ
General Assembly ha?e'been'priﬁted in Spanish and 60¢
volumes have been distributed. Publicaticn of thefSecond
-Assembly proceedings have been distributed 700 in Spanish
and 700 in English. The 1969 Audit Semirsar procecdings

in Spanish have been sent to 700 recipients. The Engiish

version of the seminar proceedings have just been published.

The proceedings of the Third and Fourth Assemblies and

the 1970 Seminar in ADP are being published,
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The Tax-Journal will be initiated this year on a

#, with conversion to quarterly publica-

2

[N

semi-annual bas

tion next year, Distribution is expected to approximate

that of the newsletter,

- . - - - « . . - .

The study of tax sys:ems is a continuing project,

initiated at the first

seneral Assembly.  Its purposé ig -
to make menifest thz relacionship between tax administra-
tion and tax systems generally, and to continually improve

the analysis of the factors in that relationship. This

W

L.
51

N

theme is emph .ed through all of CIAT's other activities.
The research activity is just getting underway. Plans
are being readied for initiating a pilot taxpayer conscious-

ness surveys in taree countries.
A major result cof these activities to date js that CIAT

kas generated more publjcally available literature in tax

administration than any other organization., To date the four
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CIAT Ceneral Assemblies have produced 22 majur paper

oL

[47]

and

40 case studies and written analyses on various aspects of
tax administration. These WOx ks have received \03ldwi6

distei butlon-throu?b C&AL and other ohannelu,w

Of very special interest and considerable importance,

has been CIAT's ability to attract Canadian membexrship.

Canq a's par;1c1paL10n is a full one, not only involv

-l-

ngf

payment of a substantial annual contribution,; but also

technical and managerial inputs through numerous. papers and-

» 1 ) » . . ; ) ‘ N ‘ -’
in formal and informal -discussion, As far as we know,
Canada is mere deeply invelved in this organization than

it is in any other aspect of the Inter-Awerican syestem.
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NOTES

-

The principel elements of in-kind contributions from

dther countries are (1) Panawma'’s providing 9 administrative -

clerieal pexsonnel to staff the CIJAT Executive Secretariat,

and (2) the cost to various countries of hosting the Annual

General Asscmblies and Seminars.
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CIAT's objectives, referring to the Preamblc to its
Aéfgigtéé;néﬁégﬁbaéékﬁéie;ahfAlliéncé for_Progress‘Egjeé; h
tives for taxat;pn,igo wit: a more effgq?%yg, rgtionai
and eqbitablermoﬁiliéatién and use of financial resources,
(and hence, domestic public savings), and improyed=income;
distribution, by means of more efficient and_eduitable
administration of tax laws. AchieVement of these particular

“tax' objectives are especially important for providing

substance to the principal of self-hielp and maximizing the
use of domestic resources. Within this context, CIAT is

conceived of as serving in two important roles.

First, it gathers and exchanges tax administration
thinking. and experience. A country dealing with a particu-
" 1ar problem can obtain from CIAT the-experiences of other

countries which have faced a similar problem,
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Of equal impcrtance is CJIAT's role as a motivator of‘
improved tax feform'attitudes. It provides a mechanism
for members to discuss their reform efforis and to help
reinforce one another in their attempté to improve. their.
tax administration institutions. Also, in a real sense,
CIAT by its nature generates a wholescme sense of competim

tion among its member countries,

In each of these roles, prior to CIAT, there was a
vacutun that-requifed filling if the Alliance tax goals
were to be échievcd. CIAT was created to satisfy these
needs and, iun faect, it is the only existing prganization '

capable of filling them,

‘
i

¢

Finally, CIAT is the natural successor to the AID/IRS
technical assistance program in-tax administration. As
CIAT increases .its technical assistance and technical ex-
change functions, the need for bi-lateral AID/IRS assist;
ance to Latin America will be reduced and terminated at an
eariier time than otherwise expected. The United States

would continue to participste as a CIAT member.
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Latin American regional fdentification of the needs
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was initiated ten years ago in the Act of Rogota. This

identification was amp fied a year later, both at Punta

del Este in August 1961, and in Buenos Aires in October
1661, the site of the first Inter-American regional con-
ference on tax administration. The tax system needs high-

iighted by these events were maximizing the ﬁevelopmental

uses of domestic vesources, and the more effective,

e
m
‘r-—\

raticnal and eguitable mobilization and use of financ

"resources.

Subsequently, ithe Alliance for Progress developin

*

comntries undertook tax administration improvement

efforts, and in the groc=.3; most of them requested tech-
nical assistance from the United States, On the part of
the United States, this assistance was provided by the

nt AID/IRS Foreign

[}

[Seh
o -
[N

Tax Assistance Program, started in
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At the outset’of the technical assistance program,
seﬁerai determinations were made which have a direct
bearing on,the,current,?yoposa;.rjEitst, it was felt thet
there would be mafked similarities amcng the Latin Aﬁerican

countries of problems as well as existing legal and

Fe

administrative institutions and practices, Also, it was
recognized that the development of leadership for improving

tax administration in these countries would be a major

problem, the solution to which weculd be an important

actor in the -ultimate success or fajilure of the overall
reform effort. Subseguent experience confirmed both of

these thoughts.

During the next few years a fund of experience was

1 ) ‘ . .
gained. Given the similarities among these cocuntries,it

g
3

as clear that adaptaticn of these experiences from

ry to couwntry in Latin America could be made fairly

readilv, In fact, such transfers werc being made, princi-
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pally by the Foreign Tax Assistance Pr oyram and. by other
technical assistance agencies in taxatiocn, and these.
transfers ?roved valuable, However, it was felt that wvalue
oLrsuph trdﬁsferq in ;er}O of éxact Cal eEfect would
.increased if the experienc QSMWGTG,ﬁh@fﬁd_Qﬂ“a,di¥QQmeﬁ
_éouhtrygﬁe«country basis; Asrah édditionai coﬁéideration,
technical assisfance programs are finite end, if tax reform
is to be internally self-generated in the long run, a
permanent wehicle of the region'é own creation would be
p¢¢ded..17n view of this, Lhe F01e1gp Tax A5315L Plogram
began to look for an enduring solution... . B -
At the same time, the problem of developing tax adminis-
tration leadership was cowing into sharper focus. A set of
spminars were'initiatedrfor'man ial and supervisory -
'tréining, Which\were designed in part to motivéte or stimu-
‘late the psrticipants into taking action upon completion of

the course. However, it was felt that, in terms of the self-

BESTA\_/AILABLE‘COPY
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Iielp principle, and in teérms of permanence, something more

was needed than”Ugs;_aponsor d training.

in the spring of 1966, AID and IRS-sponsored a three-

-week geminar - in the 11,55 for-Directors-<General of Taxationm -

from Latin America. Twenty-seven of the principle tax

administrators from 17 countries part1c1pated (1nclud1ng

Canada as an ObSElV r) This was the first opportunity that

most of them had to meet and work together. The immediate

objectives of this semin2; were to obtain an insight into

the U.S. tax aduwinistration system, and to initiate exchanges

about their own experiences,

As a result, the paf;icipants in this seminar decided
tc explore a more ﬁerman?ut forum for exchanging ideas and
experiences, at the Director-General level, in greater
depth, on the entire xrange of tax administration topics.

A planping commictee, composed of the Directors-Ceneral ffom
Chile, Mexico, Panama, the United States and Uruguay, was

nominated to ilnvestigate the creation of a permaneﬁt asso-

[¢]
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ciation and to devise & proposal, The U.S, Coummissioner
of Internal Reveruie was eleccted chairman and the Director

of the Foreign Tax Assistance Staff acted as s temporary

executive secretary.

Out of thesc arrangements came awdraftrof sfatutes'
for tﬁe‘aséociation; Tbe Intcr;AmericaﬁwCéntéf ofrTéx
Adninistrators (CIAT) came into being in May 1967 in
Panama City, Paﬁama,-upon the approval by 39 tax adminis-
tration executives of 19 hemispheric countries. At preéeht,
’the-Cehter Eés 58 members frbm'2é‘coﬁﬁtfieé;; The“StaEﬁfeé

and the list of ths members are appended. .
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PLANNED TARGETS

(a3

Broadly speaking, CIAT's purpose is to prowote the
improvement of tax administration by providing to Western
Hemisphere countries the best and most comprehensive

thinking and experience in tax administration,

It is CIAT's pclicy to enliét 160% memberéhip from
countries of the hemisphere. When CIAT was formed in 1967,
it had 39 mewbers from 19 hemispheric countriec. At
present it has 58 members from twenty-two countries.
Additionally, ccnsideration is now being given to providiﬁg
for éome means for formal participation of executives of
semi~independent, internally self-governing entities in the

neirisphere., However, due to political factors, nc time

frame has been established for these goals,

Similarly, CIAT intends to reach all national level

et

tax administrstion executives of these countries. CTAT's

Statut

re
D
m
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£ each country decignates the requisite tax administra-
tion executive positions. However, CIAT does, and should,

t
review periodically each_ couatry's orgsaizational struc-

ture to see if the proper executive positions have been

de ted.

P‘"

Combined with cnnf)]efe participation as a preliminary
coal is complete financial support by member countries.
Cn the whole, CYAT member country contfibutions are geared
to finance 90% of the total budget The remainder is made

up of

09

rants from other organizations, including the Inter-

American Develeopment Bank.

The wmember country contributions schgdule is approved
ancually, With few éxceptions, it has remained the same
since 19067, he egceptions, are theAentry of new members
{(Trinidad and Tobta 'ol-Canada and Jamaica) and Panama's
agdditional contributions as permanent CIAT domicile, The

Center's contribution schedule for the current year is

attached. Member country contributicns from 1967 to date
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CIAT
CONTRTBUTIONS. IN CASH
FY 1967/68 to PRESENT

1967/68 1968/69 1969/70 1970//1 to date

Argentina (2) 6,750 . 6 750 .6, 750
Bolivia
Brazil - 0,750 6,750
Csnada - CN/A N/A ©10.500(6) 14,600
Chile : 4,500 4,500
Colombia (7\
Costa Rica . (z) - -
Dom. Rep. : 4,500
Ecuador - 2,660 B
El Salvadox
Cuatemalsa .
Honduras 3,500 : ' N
Jamaica N/A N/A 3,500(6) 3,600
Mexico 6,750 6,750 6,750
Nicaragua 5,000 3,500 =
Panama 1) 10,000 34,512( ) 12,500
Paraguay : - 3,600 - 3,600 '
Peru . 4,500
Trinidad & N/A 2,60003) 3,600 3,600

Tobage .
United States 50,000 50,000 40,000
Uruguay 4,500 4. 500(9)
Venezuela o ”ﬁlpOO o
Total Cash ) ,

Comtributions 850,000 $102,450 5137,462 $47,800
S%>Hosted First Annual Assembly at & cost of $15,000.
\Ziticsted Annual Assembly at & cost of $55,000.
(3tosted Technical Seminar in Audit at a cost of $3,849,
(%)Hosted Armuzl General Asgembly 2t a cost in excess of

$30,000,

(5 )Jﬂlﬂﬂd CIAT in FY 1668769,
(s)JOJHEU CTAT 3in FY 196G/70. _
{7)Hosted Technical Seminar in ADP at a cost of $7,000.
KES)Plua $27,817 in in-kind contributions, mostly providing

CIAT's regular adminictrative -- clerical support.
Hosted Annu‘J General Assembly at a cost in excess of
525,000, -

'\
J

P
"3
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Thérplanned ﬁargét ié complete,‘tinaly contribﬁtion

from every member. |

.. In termsAof_its,abqvg”stgtedwpurpoég_and ite statutorily
allowable aétivities (Afticie 2), CiliY beas piannéd to mové
boldly, but reasonably,~pver an eight year period, to a sub-
stantially complete operstion ir each activity. The hine
activities as well as targets for complete operation are as
follows:

~Axticle 2 (..., :

(a) To hold meetings for the exchange of ideas

and experiences.

Target: To hold one Genéral Assembly

for members per year.

"b) To organize seminars,"
Target: To sponsor three management

seminars per year,
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Targoet:

(1) To develop and main-

tain the broadest sources

of tax administration and

 related thinking and =

experiencesf

(2) To develop and main-
Vtain a speciéiized iibrary
for thé sﬁorage of tax
administration and related
material, including films -
and tapes,

(3) To develop systems for
the:

. (a) regula; distri-
bution of this infor-
matién and |
(b) diétribution of
this information on a

special request basis,
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"d} To ccordinate requests for technical assist-

ance with the me:

[N F

ng for satisfying such requests,"

Target: To be capable of

member countries

directing

seeking

gssistance to other members
with experience in the sub-
ject, oxr to technical assist-

ance organizations,

field of taxation.,™

Target: To maximize technical assist-
ance resources available to
the region by avoiding dupli-

cation in technical assistance.

"f) To issue publications,"

Target: To achieve the brcadest dis-
siminaticn of relevant tax
adminigtration information to

mempber countries and institu-

- - -~ - - - tions, organizstions and:
individuals -~ especially thonse

working in this hemisphere,

e} To colleborate with other organizations in the




AJOD F78VIIVAY 1S378

u

g)

"h}

\f.i)

~25
252
3

-

To. promote the exchanvc of eypprts amoqhvthe

various coumtries,"

Tafgét:ilTo eyplolt ‘the cx»hangﬂ mech-  f
anism as a vehicle for tradlng

technical advisors at low cost.

To study tax systems in relations to the

administration of LaxesL

Target: To conduct research élosely and
continuously into the relation-
shiprbetweeﬁ tax pclicy and t
administration, to detail the
influence each has on the other,
and thé elements of éhe relation-
ship; and to promote the considera-
tion factors in the determination

of tax policy and vice-versa.

To Qgéﬁote éhx;geseafch that is deemed neces-
sary,"
Target: To increase rescarch resources

in tax administration by mem-

ber LOhl tries; where necessaxry

to provide such research.




. 26
Coursc of Action
Internal Structure and Cperation
Since CIAT is a going organization a brief descrip-
- tion of its operction ig in order. o o
INTER-AMERICAN CENTER OF TAX ADMINISTRATORS (CIAT)
ORGANIZATIONAL CHART
JULY 1570
General Assembly
of Members
L Technical Advisory: ... . ...1% Président of Executive Council
Committee : R - - s m ===
- ‘ S Executive Council
L )
Executive Secretariat
: The Executive Secretary
BEST AVAILABLE CcOPY
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CIAT's major'decisibu-making body is5 the Ceneral Assem-
bly cf Members, It meets regularly to transact business
,énée ; Yeér,ibgt can aiso act thfdugh the mail or iﬁ'extra-_
ordinary Assemblies. At that aﬁnual meeting it elects a
President and four members 6f the Executive Council. The
immediate past Prgsident serves as the fifth counqillor.

The Council meets several times a year and otherwise main-
tains coﬁtinuai contact with thejExocutive Secretariat on

the general management of the Center,

The Technicel Advisory Committee is composed of tax
authorities appointed by the Execcutive Council to advise
the Council and the Executive Secretariat. Currently,

Dr. Carl S. Shoup, Dr. Oliver Oldman and Mr. Harold Moss

are members of this Committece,

The daily operations of CIAT are handled by a 12-man
Executive Secretariat.  The chief official is the Ixecutive
The

Secretary who is zppointed by thie Executive Council,

Executive Secretary‘hites all other personnel,
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Currently, and since CIAT's 6rigin, the Execﬁtivé
Sécfefary hqs'béen"J.lMenaléO'Solis, of Panaﬁa;._Dr.'Solis
receivea his bacﬁelor's degree ffﬁm;fbr&ham University,
his Juris Doctor from Tulane University Law School and his
LIM from Harvard University. Prior to his current post, he

cerved s Chief Counsel and then Director-General of the

Iinternal Revenue Service of his country,

H

e

s staff is coﬁposedAof'two'professidnals and nine
administrative and clerical persommel. Cr. Edison Gnazzc.
is the Sccretariat's technical expert. Formerly, he was
Directex of the Income-T#x Office in Uruguay and a Profes-
~.sor at the National University there. Licenciado Mixan

Pacheco is the administrative officer. Previously, he was

Chietf of Orgasnirations and Methods for the Direct Tax
Office of Costa Rica.
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CIAT PROGRAM

T o S

In the initial planning for CIAT in 1966 and 1967, it
“was tentatively assumed, given catisfactory finanecial -

contributions from members, that CIAT would be fully
i e

operational with respect to Article 2 activities ten years
from its founding (in May 1967); At present, it appéafs :
that CTAT will be fully operational in FY 1975, eight years
after its establishment. Foliowing is & more detailed
statement of CIAT's plans—tbrbughil975;with respectmtd,eadhv
activity, plus a statement as to progress through FY 1970

toward the target,

Acticle 2 ..., :
a) To hoid meetings for the exchange of ideas

gnd experieﬁces.'
On% theral Assembly is te be held
é:ch §eé£;
Themes and topics are selected for

the Assemblies by an annval canvass

¢t the membership as to current needs
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- Council which approves the agenda

Speakers and ccuntry ccmmentators

are selected by the Executive

_for the subsequert General Assembly

v

at the Council's inter-annual meeting.

Assembly working time averages 6 days,
five for technical topics and one day

for CIAT tusiness., Within this frame-

“work, succeeding Executive Councils

have continued to make adjustmehts in
format, mostly for the purpose of
expanding discussion time. These exéeri-
ments will probably continue for the next

few years.

" In addition to the assigned topiés;

comnentaries or case gtudies, members
and other participants are encouraged
te submit papers on other topics which

they believe to be of interest.
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Tax Administraition™. Guest speakers

-31-

.-

In Mav 1968, the Second General Assem-

bly we

)]

held inm Buenog Aires, Argentine,

on the topic "Promoting Efficiency in

made¥prééenﬁétionsrcn five tobics. iﬁ
each case the presentation was followed
by two or three prepared comments and
réund table discuésioﬁ; ‘This changed-
format provided wore time for round
table discussion. This second confer-
encevwas attéﬁdedvby”és delegates from
17 member countries, plus 10 partici-
pants from € other countries and 10

observers from international organizations.

Trinidad and Tobago joined CIAT at this
meeting, bringing the totel number of

wber countries to 20.
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In May 1549, Mexico hosted the Third
Genersl Assewbly o "Tlanning In Tax
Administrétion“, As intthe—prior
;year;_major presentations were made

on five topics, suppiéﬁented by i ox
2vcommentaries on each major presenta-
tion. -Forty-nine delegates from 18
member countries attended. Additional -
;epresgntatives from 9 other countries
four interrational organizations, and
2 universities participated in the

conference.

~Canada joined CIAT at this meeting,

becoming the 2lst member country.

In May 1970, Uruguay was host for the
Fourth Annual Agsembly on the dual
topic: '"Sales Tax Administration and

Taxpayer Relations'. Four subjects

BEST AVAILABLE COPY -




were covered with special presenta-

tions supplemented by prepared com-

ments and case studies. Nineteen -

member countries were represented
by 54 delegates, plus 8 representa-

ives from 5 non-member countries,

and 24 representatives from inter-

national organizations and univer-

- sities.

Jamaica became the ?22nd member

country in March 1970.

Sites for the Fifth and Sixth Assem-
blies have been set, in Brazil and
Paréguay, respectively. The Brazil
Aséemgiy will concern itself wiﬁh:
the tax administrator's role in

economic development in developing

countries.
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To Orpanize Saiminars

Ultimately, 3 mansgement seminars

a year‘will be nresented.  These
~seminars are designed for ménagers_
of tax administfatioh functional
topice (e.g. mudit, collection, ADP,
taxpayer relations, etc.). Topics
axe to be repeated to allow for full

development of the topics and analysis

of progress from time to time,

Seminars last about 8 working days,
all of which are devoted to technical

papers and discussions.

: o e
The papers and proceedings are pub-

lished in Spanish and English.

Developments to date

The management geninars were insugurated

“v FY 1669 with the first seminar in
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San Joce, Costa Rica, for Directors

of Audit, Thirty-nine rapresenta-

e

ves f£rom 18 CIAT countries and 3

B

— e P t

‘non-member countries participated.

In FY 1970, the Second Management Scai-

nar, in ADP, was held in Bogota,

Forty ADP managers from 20 member

>

countries, plus four participants S

S )

; . : W

. from 3 other countries &nd 19 observers . =
§ .

took part in the seminar. BN

<

~

v

_ ) ' W

The papers and proceedings for the @

First Sewinar have been ptblished in

Spanish and English. Publication of
the Second Seminar papers is now

underway.

Future Plans

In FY 1971, CIAT will expand these

seminars to two a year., The two

-

[ard

opics selected for this year are
Audit in Panama City in September

-

1970, oad ADP din Lima in ecarly 1971,




Acn1n afraLlon Semlnar 1n PY 1972

~-S6~

.-
Additionally, discussions with the
UN are underway for the joint spon-:

sorship of a Real Property Tax
CIAT expects to expand to three
seminars & year in FY 1972,

CIAT also has plans to extend the use

of the materials developed at some

‘seminars beyond the bounds of tax

administration, Information
developed on certain topics, such as
ADP, training, and public relations,

have an application much broader

than tax administration and prelimi-

-nary analysis indicates a potentlal

scfulness in other areas of public
administration. CIAT is exploring,
ways of mcoking its infermation avail-

gble to these areas.
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c)

To coilect and distribut: infurmation

Informatien for CIAT's wvurpose is,

primarily, tax administration  infor-

mation, although it does collect
data on té% systemé as arwhole when
possible. Information ltems include
books, periodic journals, offiéials
bulletins, tax and tax related

Jegisiation, research monographs,

films and topics.

[N

ollection and distribution of infor-
mation, while divectly involving the
publications activity, has a vitality

of its own. 1In other words, this

activity is not viewed simply as a

.

passive, residual effort. Rather,

CTAT has de§eloped an aggressive policy
of continually encouraging its members
to contribute all relevant items of
informatifn; including tax and tax
relatad legisla tion,iadministrative
refereuces,; reorganizations, and'offiﬁ

walletins.,

0
[
o
foonsk
T
i
»
r
o
v
|.l
H-
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Supplementing this, CIAT has begun

identifying all other sources of

o

ax information within the hemisphefé”'
and outside, including tax reform T
minded developing countries from
other regions. Arrangements are

then made for the free muctual exchange

of publication and documents.

is

Developments toc da

vDuring the period of its creation -~
prior to May 1967, CIAT's organizers
and its Planning Committee kept in
cloce contact with all principal
,internétional organizétions intecested
in tax administration assistance,
Ambng these were the OAS/IDB Joint Tax

Program, the United Nations, the Inter-

national Monetary Fund and the IRED,
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_Socun after its organization, CIAT,

using the above groups as a base,

Began fo create a*ﬁéiiing 1iéfbin
Spanish and English for its publica-
ticn. Aﬁvbresent;‘that mailing iist‘ -
has about 900 names of CIAT members

tax administration executives of

othar countries, fhe international
public and private organizations,
feundations, universities, private

tax experis and businesses. Their list

provides the basis both for collecting

and distributing information,

In order to retain the:information
cgllegted, CIAT has formed a library
wihiich cliassifies its information as
books, specialized periodicals and
legislation. At present; the libfary
contzing 200 books, receives periodicals
and receives legislation from member
eountries, ten other countries, and:

several universities.
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Distribution of information icg

provided regularly

.
i

C
m
(‘\
asl]
a
o
bt

\‘

and on request. On a regular

basis the distribution medium is
ﬁﬁe.monthly news letter wﬁich among
other things, digests important
articles and cites all publications
received during the month. As noted

above, this newsletter has a current

circulation of 900 names. .

Special distributions concern items
of unusual interest not distributed

by otheir groups. As with the newe-

-

erter, this distribution goes to

h

et
v
W
5

ntire mailing list. Iwn FY 1969
there were nhe such distributions in
FY 1670, there were eight, 1In terms

of special requests, CIAT had three

in ¥V 1969 and five in 1970.
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S gnificéntly, CTIAT publications

go to university libravies through-
out the Hemisphere and elsewhere,
inclﬁ@ing Europe, where they provide
the basis for research in tax adminis-

tration.

Future Plans

In the next séveralvyearé, CIAT expects
to expand.this activity considerably.
With fespect to the library, a projéét
to identify an exhaustive in&entory of
the best publications is underway.

This will serve as the basis for n

acquisitions program.

CIAT also has in operation a project to
review the contents and format of the’
newsletter. Responses to the

inquiries are being received at

present.
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Finally, CIAT ig investigating the
possitility of having a regulaf
CIAT cofrespoﬁéeﬁt dééignéted in
| cach membex country. The corres-
pondént would be responsible for

cending repularly items of general -

tax zdministrator's interest to CIAT.

No spécial effort is contempiated for
expanding the mailing list, although
Mséﬁe natural expansion is expected.
CIAT feéls that the current list (900
addressees about evenly divided be-
tween Spanish and English) provides
reasonably good coverage of éxisting
tax administration_interest in the

Westcrn Bemisphere., As can be detec-
ted from the prior paragraphs, CIAT's
current and future emphasis will be

on quality of information and com-

pleteness of sources. ' ;
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Article 2 ..... :

d)

To coordinate vequests for trchnical assist-

ance with the means for satisfying such

requests,
This

is essentially a passive func-
tion as CIAT does not have its own

funds for financing technical assist-
ance. CJAT's main target here is the
deﬁelopment and maintenanée of a file
system on each cﬁuntgy to indicate
tax administration functions and.types
of taxes in which the country has made
reform efforts. CIAT's file will also
contain information on the wvarious

technicalsassistance agencieé, includ-
ing their special areas-of concern;

Equélly, those organizations providing

training relvant to tax administration

will be included, as well as the subjects
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offered. Upon request, CIAT can
rasoxrt to those files tc deter-
mine where assistance caa be obtained

Further, CIAT can facilitate arrange- -

ments for the assistance.

Developments to date

Although not originally scheduled
for implementation until 1972, a
gtart was made in this activity in
FY 1970 because of member country
demend. Panama éskéd CIAT to identify
Latin American tax administration .
experts to advise in several areas.
In response, CIAT has already iden-
tified specialists for Panama from
Chile, Mexico, and‘Uruguay. CIAT
assisted Mexico in having several of
its system's aralysts visit the U.S,

Internal Revepue Service for several
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weeks, Finally, recently Bolivia
requested CIAT's assistance in

chta

ining technical adviscrs for

ite regional offices.

To_coliaborate with other crganizations in the

Lot 2
field of taxation.
Principally, this activity provides

authority for cconeraijve efforts
with other technical agsistance organi-

ions, as well as for CIAT's parti-

cr

za
cipatioﬁ in meetings, etc. sponsored by
other groups. Other than a general
policy of naximum cooperaiion with other
oxganizations activities within. the
hemisphere, there are no specific tar-

gets in this activity.

Developments to date

Since its incepticn CIAT has maintained

regular and frequent contacts with all

»

other technical assistance zgenciles

o

operating in Latin America.
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Specifically, it has already begup

covperative arrangements with the

UN for e jointly sponsored Real

Property Tax Administration Seminar,

to take place in early FY 1972.

Additiorally, CIAT is actively con-

) Sidering 'Varidus :ways of imprOVing IO

its relations with the emerging econo-

mic communities within tliis Hemisphere.

issuc publications

CIAT's plans for implementing this acti-
vity was based on three communications
vehicles, each receiving the broadest

distribution. -

4
1) A Newsletter, published
imonthly in Spanish and

Engliish,
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73 Papers and proceedings
of the Ceuneral Assem-,
bli&s,émd,Techniqél
Seminars, published in. I
Spanisﬁ, Tngliéh and
Portuguese
) A Tax Journal, published
in Spanish and English on

a quarterly basis.

Developmenls to Date

The CIAT Monthly Newsletter, the

Informativo, was initiated in

v
£

panish and Enpgplish in September
1968. From an initial monthly
distribution of 300, the mailing

Jist has grown significantly.

The Informativo is now sent to
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over 900 persons monthly. In
Latin America, and otherAareas
as well it is the énlygfeé;ig;b
“scurce of tax administration

infermation.

The Newsletter is divided inté four
parts -- CTAT Activities, Legisla-
tioen, Bibliography, and General
News, The first section covefs

not only activities of CIAT, but
also the épecial news on activities
of CIAT's present and former members.
The Legislation part of the News-
leﬁter sunmarizes botﬁ'major new
tax legishtion of mewbers and
interesiing existing taxblaws, with
special emphesis on the administra-

tive aspects of the laws.
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Thé Bibliography summarizes major
books and articles on taxation,
received by CIAT over the past
-months. This section also lists 
all other publications received

during the prior month,

Generel Informﬁtion‘covers all other
iteme of relevance to membexrs,
including news on economic and social
development in the hemisphere, tax
~developments in otherrareas of the

-world, and news of general public

administration interest,

Publication of Papers and Proceedings
of the General Assemblies and the

Technical Seminars is being provided

r
~J

CIAT in both Spanish and English.

o7
i

azil translates these volumes into
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Portuguese for its own usés. Pub-
Tication of the first two conferences
{Fanama and Buencs Aires) havé been
.coﬁ 1étéd,‘thé‘Mé£ico City'bféééediﬁgé;
are geing published, and the Montevideo
papers and procecdings are beind edited

for publication. Distribution of the

(6]

first Assembly is about 600 volumes.

“About 1,400 volumes of the Buenos Aires

The Papers and Proceedings of the Audit
Seminar have boen published.  The ADP -
Seminar nroceedﬂncs are being edited

for publication.

The Tax Journal is in a late planning

stage.
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Futuye Plans

‘The Newsletter is reagonably well
established. The chief remaining

-conern is torreceive more,- and.more-.
timely, information ffom members, and
te improve the format, The Secre-
taviat has been moving to encourage
these. A project is now underway to

seek suggestions on the format.

With regpect to the mailing list,
CIAT is reasonably satisfied that
-within the hemisphere most public
organizatizns are already receiving
the Newsletter, as are many private
organiiations and persons with a
épecial tax interest. Some expan-
sion can be expected in the future,

Similarly, while about one hundred

pe

copies go to non-hemrispheric organi-

BEST AVAILABLE COPY




.._“32..

zations end experts, CIAT's Execu-

or

ivewS;cretariat feels that there
is room for improvement here, The
Executive $e§retarywis p13nning:aAV
trip to Europe-and, perhaps, the Far
East, either this year or next year.
His major pufposé‘will be.to eniist
intevest and support from tax .organi-

zations and experts in other regions.

Ar

[t

sult should be an expanded mailing

list.

Concerning thebPaperé and Proceedings
of the General Assemblies, a problem
is’developang with respect to the
rapidityﬁﬁf pﬁblication.> The member-
ship has become more familiar with the

organization and each othexr, over the
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past four vesrs. Alse, the format

to providz for more discussion time

-and fewer assigned presentations.

The recult of these factors has been
an increasingly honest dialogue as
to the state of tax adwinistrations =<

fi-

b

~especially in comuunicating on di
cultiesg being encountered. Conse-
quently, there has been an increasing
volume of discussion and these increases,
in turn, require more, and more careful,
editing prior to publication. CIAT is-
now in the process of searching for a
means of improving the timing of these

publicatiocns.

Current plans are to indicate the Tax

Journal this year. It will contain

-

1)
rt
jad
‘_)‘_,.
}.-I “
1%
"
o
o]

" practical articles and case
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tax administration topics, as well
as in-depth analyses of topics of

interest -to member countries.

For this year, semi-annual publica-
ion is planned. Thereafter the
Journal will be published en a

qﬁarterly basis.,

CIAT is also considering the possibility

of charging for a joint and subscription

to the newsletter and the journal. The
, as yet undetermined, would be low,
geared to cover handling and postége.

While this project is in the approved

Work Plan for 1970/71, the financing of
the 55urnal is extra-budgefary.  CiAT is
now discussing with the Ford Foundation,

the possibilities of Ford's financial

sponsoring of the project.
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To promote the exchance 0f exwver

variocus countries

CTAT plans to wmove inte this activity

‘this year. - No exchanges have taken

place previcusly under CIAT auspices.

3.

he first year's activities will con-

centrate on short-term vwisits.

To study rax systems in selection to the

Admrinistration of taxes

Egsentially, this is a research
toplc and could have been grouped

with 1) below. However, tax

administrsilion’s basic objective

e

s to implement and operate the
tex system so that the policies

and programs of Government are

adeguately funded,
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it was felt that special note should

e
mn
o

be taken of thi asic purpose, so

was separately

[

h

Pt
n

research in are

N

~identified in the CIAT statutes.

Developments to Date

In the first CIAT General Assembly
in 1967, one sessicin was devoted to
the relationship between tax policy
and tax administration. The majox
conceptual presentation was made by
Professor Carl S. Shoué. Case
studies were presented by Stanley. S,

Surrey (U.S.) and Roberto Hoyo (Mexico).

Since then, the subject has appeared
frequently as parte of other topics

in other Assemblieg,.
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Tuture Plans . o

CIAT plans to continue this same
indirect coverage of the relation-
ship for the nmext few years, unless
severe problems arise requiring

more direct impact.

i} To promote any research that is deemed necessary

Developments to date

Little has been planned and accom-
plished to date. This activity
wag considered second order
priority. This includes a limited
number of research projects, the
results of'which have been published
. B N
in the Newsletter. Also, several
staff studies have been prepared in
connection with General Assemblies

and ManageémentSeminay -topics.
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Ameng the original possibilities
in this area werc that CTAT could
do its own researcﬁ, could ask a
mamber eountry to undertake a -
relevant project, to essisi a
country's research effort, or to
"farm ouﬁ" research prcieéfs to‘a
universicy oxr similayr institution,

Also, this activity could encompass

ectablishing -their own research

capabilities,

Future Plan

ur

One research project under present
consideration is tax conselousness

survey's to be conductedin 3 Latin

kb

[ €}

American countries. These surveys,
modeled after the succeseful Fili-

pino study, will attempt to measure
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texpayer understanding of the

1

countries' tax laws and how the tax

laws are administered, zs well as

" information on ccmpliance patterns

and tax avoidance and evasion. CIAT
is prepared to previde an advisor in
testing taxpayér attitudes. Addi-
tionally, CIAT plans to coordinate the

test surveys to provide some degree of

comparability,

If these test surveys prove satisfac-
tory, CIAT will offer to implement

their use throughout the region.

2

In identifying and measuring "benefits', CIAT suffers

from the same problem that a technical assistance agency

does.

broad wariety of ways, but whether or not it is teken, and

It can make information and advice available in e
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if so, how much it contributes to increased resource mobi-
lization or to a more equiteble tax system dees not lend
itself to precise mehpuremeét. CIAT h%ﬁ,been awére of
this. problem and, now that its operation is a bit more
gsettliad, it plénsrto develop some regular systeﬁof”iuquiry
of its membars ag to speclfic instances in which CIAT -

sponsored ideas wore put into effect, plus somé estimate of

"this value.

There will never be a device for measuring the very
direct 1mpaﬂr which CIAT has had, and will continue to have,
in s ‘timu]atlng public discussion, including controversyv, on
tax administration, regionaiiy and natLunally.  However,
before -CIAT (or more proprrly, before tﬁe joint AID-IRS tax
project) there was very little thought or discusgion in
Latin America about tex administration -- e.g. equity, com-
puters, criminai sanctions, drives on non-filexs, training,
taupayer education and assistance, appeals, and the whole
range of wital aspects ni The subject. Tax administration
was charécterized by>driFt'and‘stagnatibn.k Today, in country

after country, tax administration is at least a subject of
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increasing public intevest and discussion. Governwents now

seek, with varvying degrecs of zeal and success
>

of doing things. These stirrings will not end

bkound to accelerate the whole process,
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- CONSTITUTIONAL ASSEMBLY

INTER-AMERICAN CENTER OF TAX ADMINISTRATORS

PAN/MA
REPURLIC OF PANAMA
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- In the c¢city of Panama, on thr sixth day of the month of May
in the year nineteen- Handred °1xty seven, the fol]0n1ng
individuals:

RAUL CUELLD, Director Ceneral, General Directorate of Taxation
and PEDRC F. J. PAVESI, Director of Coordination, Organizatilon
and Methods of said Directovate, Government of ARGENTINA;

CUIDO QCAMPO CASTRILLO, Director General, General Directorate
-of Internal Revenue, Government of BOLIVIA;

_ELEAZAR PATRICIO DA SILVA, Director of the Department of Internal
Revenue; ORLANDO THAVANCAS, Director of the Department of Income
Taxes; CHIANTI TEIXEIRA NUNES, Advisor to the Director of Income -
Taxes; and ARTHUR 3, XAVIEP FEHREIRA, Executive Secretary of the
Planning Council of the Ministry ol Finance, Government of BRAZIL;

" RAFAEL ISAZA G., Director, Division of National Taxes; MIGUEL
BERIUDEZ, Economic Advisor in the Ministrv of Finance and
Public Credlt, Govezrnnent of COLOMBIA;

FRANCISCO GCONTRERAS MOMDRACOW, Chlef, Department of Income Taxes,
Geueral Directorate of Direot - EXitiOﬁ, Government of CObTA RICA;

»TOMAS AGUAYC MACKERS, Treasurer General of the Republic, Trea-
sury Depariment; Jﬁiﬁﬂ RO35 BRAVO, National Director, Internal
EFevenue Service; JDOE MANUEL SOTO CERDA, Chief, Department of
Organization and Methods; and MILKA CASANEGRA PRNJAT, Deputy
Director of Tax Studies, Ministry of Finance, Government of CHILE;

ARTURO CABRERA, Director, General Directorate of Revenue, Ministry
of Finance, Government of ECUADOR;

JOSE VIDES S5IGUY, Director Comeval, Gencral Directorate of
Iﬂdx ci: Taxes, Co rernment i 5L SALVADOR;

ANIBAL DE LEON MALDONADN, Direc
and DONALDO ESTFADA CﬁQ*’LIu) D
Revenue, Governwond of GUATIHIALY

tor, Directorate of Income Taxes;
irector, General Directorate of
Ly . : .
5, .

/7
. ,(0'7
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J. EFRAIN SUAZCO €., Direcctor Cenmeral, Cencyal Directorate of
Direct Taxation snd EDWURGY SANCHEZ CillVaids, Divector Genersl,
General Pirectorate of Int2ynal Revenue, Govermaznt of HOMDURAS:

ROBERTO "HOYO, "GefieTal Admiwistrator, Gensial Admintstration of
Taxes; ALFREDO GUTTERKEZ KIRCHNFR, Depuky Director, Divectorate
of Income Taxes; GUSTAVD MATUS PACHECU, Chief, Depariment of
Case Reviews, Directorete- of Inceme Taxcs;. and LUISA MARIA.
LEAL DUK, Technical Advisor to the General Administrator of -

- Taxes, Government of MEXICO;

GFILIO LACAYO, Director Cemeral, Ceneral Lirectorate of Revenue,
and Chairman of the Central Commission of Customs; VIRCILIO
PZREZ BALLADARES, iegal Counsel, General Directorate of Revenue;
and NOEL RAMIREZ YFREZ, Office of the Comptroller General of
‘Income Administration, General Dirsctorzte of Revenue, Govern~
ment of NICARAGUA; ’ '

J. MEBALLCO S0LIS K., Director General, CGencéral Directorate
ef Revenue; LUIS M, ADAMES P,, Director ¢f Income Taxes;
TARGIIIO BERMNAL, Legal Counsel; and OCTAVIO DOMINGUEZ R,

- Dlrector of the Departicent of Automatic Data Prcocessing,
Ceneral Directorate of Revenue, Minlstry of Finance gnd the
Ireasury, Government of FANAMA;

N

JUAN DEL ROSARIO MARTINEZ, Director General of Internal Taxa-
tion; Government of PARAGUAY \

- AUGUSTG ROMAL! RIVAROLA, Director Ceneral, General Directorate
of Tax Legislation, Ministry of Finance and Commerce, Govern-
ment of PERU; - ' ' :

 JULIO E, DE IA ROCHA BAEZ, Director General, General Directorate
of Income Taxes, Government of the DOMINICAN REPUBLIC;

- SHELDON S. COMEN, Commissloner of Internal Revenue and HAROLD

MOSS, Director, ¥orelgn Tax Assiztance 8igff, Internal Revenue
Service, CGoverawent of cue UNITED STATES OF AMERICA;
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HUGG A, DE MARCO, Director Cenexal Gennral lecctorutb of
Taxation, Governm°1t of URU SUAY ‘

FRANCISCG GARCIA HERCULES, General Admiuistrator, General
Administration of Incoume Taxes; and DIONISIO A, ESCOBAR
CALZADILLA, Superviscyr of Pienning, Gencral Admirnistration

cf Income Taxes, Ministry of Finance, Government of VENEZUELA.
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the representatives of the Amevican Republic

P

- CONBIDERING

That in the Declaration of the Peonies of the Amerlcas

;2 epreed to.
associate in a common effor:c o accelevate the ecciomle
and social developaent of the participating countries of

iatin America in ths Alliance for Progress.

That the reform of the structure of tax systems and the
strict applicaiion of measures for the improvement of

tex administration constitute, accoxding tec the aoreement
made on the same occasica, one of the useful 1nbtraments B
for the accémplisbment of ”hnhe cbjoectives,

-

‘That the improvement of tax administration constitutes

a process of programming and execution, of a continuous
character, the successful culminetion of which will
assure the efficiency of the tax systen? and eguity in
the discribution of the tax burden.

That iuspired by such concepts, the Tax Administrators of
he countries of the Americas met in the city of Washing-
ton, D.C. from April 18 through May 6, 1966, in oxrder to
attend a seminar on which, c u31der1ng the benefits of that
meeting, the pevticipating officials of the countries of
the Alliance for Prugrecﬁ and of Caunada expressed their
intenfion o continue a permanent dialopue and designated

& Planning Committee, composed of the Admlnlstrators of
Chile, United Sitates, Mexico, Panama, and Uruguay, with

the responsibiiity for planning the organization necessary
for the maintenance of a cloce inftercommunication.

That, complementiag other existing national and regional

~efforts, and with the high purpose of contributing to the

accelerated achieveuent of the objectives noted above, the
Tax Administratore of the Americas mentioned in the intro-
ductlon to this oohuapnc, duly convinced of the benefits
of cocperation and mutual assistcance,

‘ ' J
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AGREE

To create an institution that shall be governed by the

following

Article 2,

+

STATUTES

NAME: An institution is created, the name of

which is ”ther Amer1can Center of Tax Adminis-

trators,

PURPOSE: The purpose of the Center will be to

promoce the improvement of tax administration.

To this end, the Center will be able to under-

take, among others, the following activities:

a). To hold meetings for the exchange of ideas

and cxperiences,
b) To organize seminars, .
c) To collect and distribute information,

d) To coox rdi nate requests for technical assist-
ance with the means for satisfying such
requests,

e) To colaborate with other organizaticns in
“the field of taxationm,

£) To issue publications,

g) To promcte the exchange of experts among the
various countries,

h) To study tax systems in relation to the
‘ uOmlnlot?QCle of taxes, ;

' :
B i

i) To prowote any research that is deemed
NeCcessdry,
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The Institution may not wake pronouncements,
reconmendacions, oy adopt revolutions conceyas
ing the tex system of any country.

Artlcle 3. HEMBERSHIP: Those personsjaligibie for member-
' OhJ in the Center are the executive officials

of the tax administration, at the national level,

. cf thoge countiies participating in the program —

i of the Alliance for Progress, and of those other
countries of the Americas which request member-
sitip in the Center and are accepted by the As
sembtry, or wnich are invited, The Minister of -
Finance of each countyy will designate -the exe-. . .
cutive positions in the Tax Administration, the
incwobents of which shall be members c¢i the Cen- .
ter, This designation may be modified, when con-
venleﬂn by the respective Minister of Finance,
Membership will be lost when the incumbent leaves-
thp cdesignated noqirion.

Article 4. STRUCTURE: The following will be agencies of
' the Cencer:

ay 'The General Assembly of Meuwbers,

* b)) The Executive Council,

¢) The Execcutive Secretariat,

Article 5. Tﬂgﬂ;”'ﬁggi;A°bEthY, The members of the Center

wiil meet ln one annual General Assembly, as well
as Extraordinary Assemblies when convoked by a

waiorlty of tha members or by the Executive Coun-

: cil, The uctez znd place for holding each Assem-
- bly may be t"blishad by the Executive Council.

The President of the Executive Council will preside
OVBT,an cemblies, or, *n his absence, by whom-
ever substirutes nim in accordance w1th Article 7.

-

i3
33
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A quorun of the Assembly will exist when there
are members present from at least one-halfl of

- . . Ebe countries, rhe officials of which are mem- .
bers, - N

411 membexs will'have the right to speak.

&11 the members of a given country will have the
joint right to one vote.  If there should be no.
agreement among themselves as to the vote, that
vote will not be coanted

The resclutions of the,Assembly will be adopted
by a simple majcrity cof the votes present, except
with respect to modification of these Statutes,
in which case a vote of two-thirds of the countries,
the officiels cf which are members of the Center,
wlll be required,

The Assembly is the Supréme authority of the .
- Center and 1t has the following responsibilities:

a) To elect the President and the other members
of the Executive Council,

b) To review the Financial Report for the year,

<) o approve tha budget for the‘fbllowing year,

}

d) To approve the Report of Activities Undertaken,
" e) To approve the Work Program for the fellowing
year.,

i

“Article 6. THE EXECUTIVE COUNCIL: The Executive Council will
'~ be composed of a President and four Councilers,
who wiil hold office until the subsequent Ordinary
fszembly 1s held, and who may not be re-elected
For tire same positibn for the immediately sub-
sequent period, '
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The rlgth and responsibilities of the Executive
Council are:

2)- To appoint the Executive Secretary, to fix
' the terms of his employwent, and the plab
where he will discharge his duties.

b) In the absence of a decision by the Assembly,
to convoke the Ordinary and Extraordinary
Assemblies and to ectablish their duties,
meeting places and agenda.

©} To accept or reject gifts and contributions
referred to in Article 12 of these Statutes,

d) To make necessary and convenient arrangements
for the financing of the organization and the
functicning of the Center, and to present the
Financial Report for the past years for the
consideration of the Assembly,

e) To present a report on activities undertaken
in the previous year to the General Assembly.

f) To present the budget and the Work Program
for the following year to the annual Assembly.

g) To invite persons to participate in the activ-
ities of the Center.

In case of a tie vote in the Executive Counc1l
the President will vote again to resolve the .
controversy.

The Executive Council will establish a Techuical
Advisory Committee to advise and assist the Ccuncil
and the Fuocutlve Secretary in achleving the object-
Ivea of the Center. The Committze may be compoqed
of representatlves ci international, rePLondl and
othoer organizationse and individuals having a direct
interest in the improvement of tax administration.

, /
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ite responsibiilties of the
Bresicent '

g) To represent the Center,

b) To preside uvev the Assemblies,

r LT

cj - To- preside over-the Executive Council; - - - - -
d) To undertake the activities delegated to him
by the Assembly cr the Executive Ccuncil.

In the zbsence or disabllity of the President,

hic functions will be assumed by the Councilors
in the order in which they were elected by tbe

Assembly,

THE EXECYUTIVE The. Executive Secretary

Executive Council and

will be appoin ne
h CG"Y'térn

cannot he a member of
The responcibilities of the Executive Secretary are:

a) To undertake the technical and administrative
functicns of the Center, as well as those
delegated to him by the Assembly, the Executive
Couqcbl and the President,

b) To present the Budget for the fiscal year to
the Executive Council,

¢} To administer rhe Budget,

d) To present the Financial Report to the Exe-
cutive Councill,

e)  To present the Report of Activities Undertaken
© to the Tuecutive Counecil,

-f) - To present to the Executive Council the Work

Prograu for the next year,
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Article 9, LANGUAGES: The official la rﬂn&g@& ot the Center
will Le Spanish, English and Povtugvese,

- . ’
Article 10, LEGAL DOMICILE: The Center will have its legal
- domicire in the place deterwivred by. the Assembly,

Article 11. DURATION AND DISSOLUTION: The Center will be

S ~of indefinite duration but may be dissolved by
resolution- adopteu in.the Ass sembly by a two-
thirds vote of the countrics, officials of
which are memhers, and its dissolution will take
effect according to the dispcsitions made at that
time. In the case of dissolution all property wiil.
be transferred to some other international crgani-
zation, the efforts of which dre directed to the
promotion of the objectives of this organization,
or scme other organization with similar economic
and social development objectives,

Article 12, TTNAHFTNG: The funds ror LhC finan i g of the
. Ay

come’ {rom any sour&e, 1nulud11g glfto and contri
butions from other countrieg, international an d
other organizations, private foundations and indi-
viduals, :
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itributicas Schedule

DR Y o e A it

United States | . 858,000
Cenada ;Tﬂ/' S 15,000
Argentina »; L };f{

5

Braezil i . P 6
Colombia e N 6
5

w

-

Mexico . B P
Venezuela B R

3

-
SN IR
U1 L1t ua

~-

ni
dor Lo Co - 4,500

Peru S o : ;; T 4,500
' ' o I, . 4,500

Bolivia i . o
Costa Rica ' - s
Ei1 Salvador I o |
lcnduras : ' 2
Jemaica

Nicaragua
Paraguay
Trinidad & Tobago

QO

(O QDO ODOD

3

ol

Sean UR A gt U n

-

[V IR ¢ ]

DO OO O D

W LW W WL W
e

I
W
O
[ws
<Q

!

|

Panema SR : o |
3 |

~3
wn
<

Total Cash Contributiong;Q ;': | $186,
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