
PI'>-ABA- 36 3 
AGENCY Fm INTERNATIONAL DEVEI,OPMENT 

PROJECT PAPER FACESHEET 

C h i l e  
4. PROJECT WWER 5 .  BUREAU 

A. 3YMBOL /E~.CODE 

MOO YR. 

K 1 m p r o v e d  R u r a l  E d u c a t i o n  F a c i l a i e b r .  INITIAL 1 1 176 ( 0 .  FIML FYULI 

6. ESTIMATED FY OF PROJECT COMPLETION 

5 1 3 - 0 2 8 4  - I L A  3 
7.FROJECT TITLE - SHORT (STAY W I T ~ I N  BRACKETS) 

t 
9. SCOmmY ECH#ICAL CODES (HAX~HUN S I X  CODES OF THREE P O S l T I e Y S  EACH) 

FY 17 ( 7  1 
8. ESTI WTED FY OF AUTHORIZATI ~F(/OBLIGATION 

I 1 I I I 

10. ESTIMATED TOTAL COST ($000 OR E U I I V A L E N T ,  $13 6.) pesos  

(LOAN) I ( I f  
OTHER 1 1 -  I 

U.5.  12. f I f 
HOST GOVERNMENT --- 

, OTHER DOWOR(S)  

TOTALS 8 3 1  I 8  3 1 8 3 1 ! 8 3 1  

rl- To c o m p l e t e  2 5 0  s c h o o l  h o u s e s  i n  v e r y  p o o r  r u r a l  a n d  m a r g i n a l l  
u r b a n  c o m m u n i t i e s  w h e r e  s e l f - h e l p  e f f o r t s  h a v e  b e e n  h a l t e d  by  
h i g h  c o s t s .  

2 -  To s e r v e  a s  m o d e l  f o r  f u t u r e  l o w - c o s t  s c h o o l  c o n s t r u c t i o n  i n  
L C h i l e .  J 

i h. WERE CHAffiES MADE I N  THE PID/PRP FACESHEET DATA NOT I NCLLlED ABOVE? I F  YES, AfTACH CHANCIED PiD 
AKD/OR PRP FACESHEET. 

I Y c s  kl NO 

S I QNATVRE 04 FOR A I D/11 DOCUMENTS, S t u a r t  H .  Van DATE or DISTRIBUTION 

T l T L E  i DATE S IGNED 



OPG PROJECT PROPOSAL 

Operational Proqram Grant (OPG) Proposal Outline 

PROJECT TITLE : Improved Rural Educational Facil i t ies 

TOTALOPGREQUEST: $400,000 

PROJECT LOCATION : Chile 

PVO NAME AND LOCATION: CARE-Chile, Santiago, Chi le  

CENTRAL HEADQUARTERS : CARE Inc.  , New York 

CONTACT PERSON : E .T . Greaves,  CARE-Chile Director 

DATE OF SUBMISSION TO A.1.D: August 26 ,  1975 



OPG PROTECT PROPOSAL 

Project Purpose & Description 

A .  Purpose & Beneficiaries 

The primary objective of th i s  project is t o  a s s i s t  in the  completion 
of 200 t o  250 bas ic  school buildings in low-income rural communities 
throughout Chile and in marginal a reas  on the periphery of large urban 
centers .  The direct beneficiaries will be approximately 20,000 rural 
school children; secondary beneficiaries will be parents and community 
members who might utilize the  buildings for such act ivi t ies  a s  adult  
l i teracy c l a s s e s ,  community meetings, or a s  a central  point for other 
technical  and non-technical educational act ivi t ies .  Construction acti-  
vit ies will be concentrated in low-income rural a reas  and marginal a reas  
on the  periphery of urban centers ,  whose inhabitants have been the most 
seriously affected by the  spiraling inflation witnessed in Chile during 
the  past  fifteen months. 

B .  General Description of Project 

The project will be  implemented under t he  ausp ices  and supervision of 
CARE Chile,  a PVO registered with the U .S . Government and the GOC . Actual 
completion of construction of the  schools will be carried out by members 
of individual communities, with supervision and technical  a s s i s t ance  t o  
be provided by  the  Society for Construction of Educational Establishments 
(SCEE) , the  GOC designated agency for school construction. Contributions 
by individual communities will include donated labor, land (in some c a s e s )  
and bas ic  construction materials such a s  sand,  gravel and cement. 

In addition to the significant community inputs, unskilled labor could 
a l s o  be provided by members of the "Minimum Employment Program", a GOC 
sponsored undertaking organized in each  Municipality t o  partially absorb 
the  country's growing ranks of unemployed laborers.  

It is estimated that the  average number of laborers per school will be 
ten ,  working over a period of four t o  s ix  weeks each .  

C .  Conditions expected a t  end of project 

1 . 2 00-250 schools completed, equipped and functioning. 
2. Provision of adequate teaching staff a t  each  school.  
3 .  Utilization of sites for community centers and for non formal educational 

act ivi t ies .  
4 .  Maintenance and upkeep of finished s i t e s  by community members. 



11. Project Background 

A.  Project History & Development 

CARE'S approximately fifteen years experience in school feeding 
programs in Chile have brought it into c lose  contact with local  communi- 
ties throughout the country. In the poorer rural sections of t he  country, 
the pressing need most often voiced by the local people is for additional 
classroom space.  

It has  been estimated by the Technical Commission of the National 
School Building Plan, that there presently ex is t s  a national deficit of 
1 ( 2 2  9,046 square meters of classroom space a t  the primary level .  The 
annual influx of 1 1 4,000 primary students requiring approximately 
342,000 square meters of new classroom space  increases the national de- 
ficit by another 25% annually. Against this  deficit ,  the GOC - largely 
through its school building agency, the SCEE - is a t  the  present t i m e  
able t o  construct less than 200,000 square meters per year,  thus further 
increasing the already existing deficit.  

The severe shortage of classroom space for the  primary age  child is 
particularly acute  in rural a reas ,  many of which have no school facil i t ies 
a t  a l l .  Children a re  often required t o  walk several m i l e s  t o  attend c l a s s  in  
neighboring communities, thus overburdening already limited facii i t ies . 

The lack of adequate classroom space  in rural areas  has  had a dele- 
terious effect on educational leve ls .  While Chile boasts  of a national li- 
teracy level  of around 90%, indications are  that ,  in poorer rural sect ions,  
illiteracy could reach a s  high a s  40-50% among young people and even 
higher among adul ts .  Moreover, in  many areas ,  the lack of acceptable 
facil i t ies means that children attend c l a s s  fewer days during the school 
year than do their urban counterparts, with concomitant adverse results on 
their educational leve ls .  

The interrelated problems of extreme dis tances  t o  be traveled, over- 
burdened facil i t ies and limited scope of education have resulted in in- 
creased rates  of absenteeism, dropouts, and grade repititions, a s  well a s  
an overall deterioration in the quality of education a t  the primary level .  

CARE estimates that there are  some 200 to  250 rural schools wherein 
the conditions l isted above currently exis t .  In order t o  alleviate some of 
these conditions, many locali t ies have begun school construction on a 
self-help bas i s  without government support. Due to  the increasingly high 
cos t  of building materials, however, these efforts have been frustrated 



prior t o  completion. In the majority of instances ,  t he  communities have 
managed - through raffles,  dances or donations from influential individuals- 
t o  ra i se  sufficient funds with which t o  initiate construction of new or 
additional classrooms, a s  well a s  entire new buildings t o  replace ex- 
isting ones .  In fac t ,  the  advancement of each  school up t o  the present 
time has  largely been accomplished with community purchased/ donated 
materials . 

Other c a s e s  ex i s t ,  however, wherein communities in need of new 
schools have simply been unable t o  ra ise  funds due t o  severe financial 
strain brought about by the current inflationary economy. A low-cost 
pre-fabricated school building, especially designed for rural a reas ,  is 
presently being investigated a s  a possible solution t o  the latter problem. 

B . PVO Project Experience 

Working in conjunction with the SCEE, CARE has recently completed 
participation in a project for the construction of nine rural schools during 
FY 1-975. This project represented CARE'S contribution t o  Chi le 's  recon- 
struction effort during the difficult period following the 1973 change in 
government. I t  a l so  helped t o  es tabl ish schools in rural asentamientos 
(large community owned farming areas  created during the  agrarian reform 
for the  purpose of resettling people in rural areas) where none existed 
previously. Although unrelated t o  the present proposal, this  earlier effort 
h a s  served t o  provide CARE with valuable experience in rural school con- 
struction. 

Concerned over the rapidly increasing deficit of classroom space 
and the apparent tendency on the part of SCEE t o  build cost ly ,  elaborate 
"showcase" schools,  CARE has  made repeated attempts during the past  
year t o  convince the Ministry of Education t o  opt for a functional, less 
expensive school which could be adapted t o  local  conditions anywhere 
in the country (i . e . utilizing indigenous materials such a s  lumber, stone , 
e tc . ) .  These efforts have finally begun t o  pay off a s  witnessed by renewed 
GOC interest in the community school proposal and other ideas ,  such a s  
low-cost pre-f ab  buildings . 

In order t o  maintain th i s  interest a t  a peak leve l ,  CARE has  met fre- 
quently with the Minister of Education and SCEE officials t o  keep them 
informed of its findings in the field. These findings include extensive 
coverage of the eighth region (encompassing the four provinces of Arauco, 
Bio-Bio, Concepci6n and Ruble) and visitation to  some 25 community 



started schools .  Of t he se  25, 15 t o  20 will be selected for initlal in- 
clusion in the  project t o  be  started by CARE, with its own funds,  during 
the  second quarter of FY 1976. A detailed list of t he se  la t ter  schools ,  
including progress made t o  date  by the  communities and quant i t ies  of 
materials required, is included a s  Attachment #1 t o  t h i s  proposal. 

A further joint exploratory vis i t  was  made recently by CARE re- 
presentatives in the  company of AID officials t o  two additional provinces. 
The findings were a l s o  positive and th i s  region could possibly form part 
of the  second group of schools  t o  be  constructed.  

C . Host Country Activities 

Chile h a s  embarked on  a n  economic austeri ty program designed t o  
restore a badly dislocated economy during a period of severe  balance 
of payments d i s t r e s s .  The budgets of a l l  government and quasi-governmental 
agencies  have been severely trimmed a s  a resul t  of th i s  program. Hence 
the  Ministry of Education and the  school construction agency (SCEE) find 
themselves unable t o  finance the  completion of the  schools  already part- 
l y  constructed by local  self-help in the  rural a r ea s .  Nonetheless ,  both 
part ies have fully endorsed CARE's participation in th i s  project. 

The Minister of Education, Admiral Arturo Troncoso Daroch, ha s  re- 
cent ly  ass igned top priority t o  a pilot project for the  replacement of 56 
emergency school~e lass rooms (now functioning in old busses )  with a proto- 
type classroom of pre-fabricated wooden components. Embraced within the  
overall OPG proposal is CARE's agreement t o  participate in&is  pilot pro- 
j ec t ,  by supplying materials for the  construction of 26 of t he se  emergency 
classrooms (in 3 schools)  located in marginal a r ea s  on the  periphery of 
Santiago. In addition t o  CARE's inputs,  several  government agenc ies  
(including SCEE), a s  well a s  a group of private businessmen and interested 
c i t i zens  who make up a group known as "The Private Corporation for Social  
Development", will participate in th i s  pilot project ,  sharing c o s t s  of ap- 
proximately $1 12,000 for t he  tota l  of 56 emergency classrooms.  

The Minister has  a l s o  designated as a priority effort repairs t o  ex- 
ist ing schools  in the above a r ea s  and h a s  requested CARE, a s  well a s  the 
other par t ies ,  t o  participate. Repair cos t s  a r e  estimated t o  be minimal. 
For a more detailed outline of these  two projects refer t o  Attachments #2 
and#3. 

111. Project Analysis 

A. The major intended beneficiaries are  some 2 0,000 school children of both 



sexes  who would benefit from vastly improved educational f acil i t ie s f  
thereby greatly increasing the  scope and the quali ty of the  education 
received. Parents and community members could a l s o  b e  expected to  
benefit from the improved faci l i t ies  by utilizing them for formal a s  well 
a s  non formal educational purposes. The per capita direct  beneficiary 
c o s t  is $41 . O O  ($825,000 a 20,000 children) and much less if secon- 
dary beneficiaries are  taken into consideration. This per capita c o s t  
could a l s o  be reduced by half (to approximately $2 0.00) based on the 
assumption that the  majority of these  schools will operate in double 
shif ts .  

B .  CARE'S counterpart for field implementation is the SCEE, an agency with 
many years  experience in the  field of school construction. The SCEE has  
a n  elaborate network of eight regional offices located a t  strategic points 
throughout the  country. These offices a re  staffed by highly trained tech- 
nicians (many of them engineers) who will play a*ry important role in 
the  implementation of this  project. 

Following purchase of materials by CARE in Santiago or in re- 
gional headquarters (depending on availability and price) , SCEE will 
arrange for delivery and storage a t  its regional warehouses. Municipailities 
and communities will be asked t o  arrange for transport from these  points t o  
the local  sites. SCEE will supervise actual  construction activit ies , lend- 
ing technical  advice where necessary.  Many communities have already 
entered into consultation with SCEE regarding design and technical  speci-  
f ications of the  buildings in  question.  

Technology to  be used will be of the  simplest nature. No machinery 
is contemplated. A l l  construction work will require only hand labor which 
will be carried out by community volunteers. 

C .  During previous government regimes, the  concept of self-help was  de- 
emphasized and people came t o  expect government support a s  a way of 
l ife.  The pas t  18 months have witnessed a partial return to  the principles 
of community commlttment and self-help. This project represents a logi- 
c a l  application of those principles by involving the local people in a com- 
munity effort. Moreover, valuable lessons  in low-cost school construction 
in rural a reas  can b e  learned from th is  project, which will prove extremely 
useful t o  the  GOC once economic conditions permit a resumption of school 
construction on a large sca l e .  Simpler, less expensive methods utilizing 
local materials and voluntary labor may well ,  in the  long run, resul t  in 
completion of a much greater number of schools than originally contemplated. 



D. The previously submitted PID contemplated that  a pilot projectrfor school 
gardens would be  included a s  a part of the  present project. Although a re- 
duced pilot plan is still contemplated (perhaps in some 30 schools) ,  plans 
have not developed quite a s  rapidly a s  originally envisioned. Extensive 
research must be carried out a s  t o  the availabil i ty of land, types  of crops 
and growing seasons ,  willingness and ability of the  various parties in- 
volved t o  carry out their retponsibilities , etc . Therefore, a viable garden 
project would not be feasible for another s ix  months, a t  l e a s t ,  and would 
be submitted a s  a separate proposal a t  that  time. Similar mention was 
made in the PID of participation by various other agencies (SNS, Ministry 
of Agriculture and IFICOOP) . It has  since been decided,  however, that  
inclusion of these  agencies  a t  th i s  time would b e  impractical and might 
possibly cause  delays  in the  implementation of the  proposal under consi- 
deration. Nevertheless , the  desirability of the participation of t hese  
agenc ies ,  a s  described in the  PID, will not be los t  sight of in the future. 
While school construction is being accomplished, negotiations with the 
SNS , IFICOOP and the Ministry of Agriculture will continue . 

IV. Project Desiqn & Implementation 

A.  Implementation Plan 

CARE will begin its project activity in September by purchasing and 
supplying construction materials for the  pilot project of 26 emergency 
classrooms to  replace exist ing busses ,  in marginal areas  on the periphery 
of Santiago. I t  is estimated that  these  materials will cos t  approximately 
$1,000 per classroom, or a total  of $26,000. Beginning in the second 
quarter of Fy 1976, CARE will purchase and effect delivery of materials 
t o  the f i rs t  group of community schools (1 5 t o  20 in number), which have 
been preselected according t o  need, by CARE and the  SCEE and will logi- 
cal ly  be comprised of schools from the four provinces outlined in Attach- 
ment #1 . Accoridng t o  the plan, more than one area (region) will be under- 
taken simultaneously. Once construction is init iated,  CARE will rely heavily 
on SCEE expertise t o  supervise the community efforts. Estimated ~ o s t  of 
the community efforts will range between $5 00 and $3,500, a n  average of 
$2,000 per school or a tota l  of approximately $500,000. Community con- 
tributions in  the form of land, labor and some materials are  valued a t  be- 
tween $400 and $500 per school,  or approximately $100,000 for the entire 
project. The SCEE will provide a l l  technical  and logist ical  support, valued 
a t  approximately $1 00,000. CARE will contribute the  equivalent of approx- 
imately $1 00,000 for the  purchase of construction materials. CARE will a l s o  
fulfi l l  a significant management role,  which will be costed primarily in terms 
of time. The request from OPG funds is for $400,000, exclusively for the 



cost  of building materials. Completion of the 2 00 t o  2 5 0 schools is 
estimated t o  take twelve months , t o  be begun in FY 1 97 6 ,  if the  project 
is approved. 

CARE will shortly be signing formal agreements with GOC counter- 
part agencies covering such i t e m s  a s  technical and logistical  support 
for construction, guarantees that teachers will be provided for each 
school, etc . Agreements will a l s o  be signed with each individual community 
covering its responsibil i t ies.  Copies of the  signed contracts will be for- 
warded a t  a later da te ,  if necessary.  CARE'S FY 1975 agreement with the  
Ministry of Education and the  SCEE included the former stipulations. 

B. Measurement and Evaluation of Project Accomplishment 

Conditions a t  start  of project : 2 00 to  2 5 0 rural and marginal area schools on 
the  periphery of urban centers in various s tages  of completion. 

1 .  August, 1975 - Signing of contract with Ministry of Education and SCEE 
for community schools and emergency classrooms. Continued review of 
community school applicants.  Review and selection of bids on con- 
struction materials for 26 emergency classrooms. 

2 .  September, 1975 - Continued visitation and screening of a@licants for 
community schools. Purchase and delivery of construction materials 
for 2 6 emergency classrooms. Work t o  begin on emergency classrooms. 

3. October, 1975 - Review of competitive bids on construction materials 
for community schools.  Signing of formal agreements with communities 
in first  region. Continued visitation and screening of applicants 
in other provinces . 

4 .  November, 1975 - Final bid selection, partial purchase and delivery 
through SCEE of materials for community schools.  Construction in- 
itiated in f i rs t  region. Continued visitation and screening of ap- 
plicants in other provinces. 

5. December, 1975 - Work finishes in first region (under supervision 
of SCEE technicians and monitored by CARE field personnel) . Signing 
of formal agreements with communities in  other provinces. Approval 
awaited from Washington on OPG proposal. 

A similar schedule will be followed until completion of the project. 
It is estimated that CARE will complete the 26 emergency classrooms and 



1 5 t o  2 0 community schools  during the  f i rs t  half of FY 1 97 6 . Following 
receipt  of the  OPG funds ,  however, bulk purchases  of materials  wi l l  
be  poss ib le ,  thus  allowing for construction t o  begin in  several  pro- 
v inces  simultaneously.  

Quarterly evaluat ions  wi l l  be  carried out by  CARE personnel ( a s  
a part of CARE'S multi'year plan system) which wil l  a l low periodic mea- 
surement aga ins t  indicators es tabl ished a t  t he  ou t se t  of t he  project .  

C . Logical Framework Matrix 
Refer t o  a t tached shee t .  

V. Financial  Plan 

1. Ministry of Education 
A .  $1 00,000 - equipping classrooms 
B . $ 25,000 - CARE operational c o s t s  

2 .  SCEE - $100,000 - technical  a s s i s t ance  and logis t ica l  support 

3 .  Communities - $1 00,000 - landflabor and materials  

4. CARE - $100,000 - materials  

5 .  AID - $400,000 - materials  

6 .  The Private Corporation for Social  Development - $4 ,5  00 . 



~ I S T  OF SCHOOLS I CLASSROOMS - - - - - - - - - - - - - -  BEING CONSTRUCTED, TO BE CONSTRUCTED BY 
COMMTJNITY 

Conceg_cion _PFo9n_ce 

I .  Escuela _#_7g108 ,  Depto ---.- . de -A-w--- Talcahuano - Urban, contructed in 1972 by SCEE; 

Two schools  with a combined enrollment of 1250 s tudents  meet in t h e  morning 

and afternoon respect ively .  Faci l i t ies  a r e  terribly overcrowded in  both morn- 

ing and afternoon s e s s i o n s ,  therefore, Directorate and Centro de  Padres hava, 

approached SCEE t o  des ign  provisional c lassrooms which e3n b e  buil t  with ma- 

t e r i a l s  and labor supplied by the  community. Community members a re  extremely 

cooperative and have organized dances ,  raf f les ,  etc . in order t o  r a i s e  approx- 

imately l? 2 00,000 t o  a s s i s t  in purchase of mater ia ls .  The loca l  Military Civic  

Action Group will provide most of the  labor,  along with some experienced commun- 

ity members who will a l s o  direct  t he  effort. The es t imated material requirements 

are  l i s t ed  below: 

1 )  260 floor boards ,  p ine ,  (1 x 4) 
2) 260 p ieces  external  planking, pine,  "California" (1 x 5) 
3) 150 s h e e t s  Pizarrefio G . 0  . (4ft .) 
4) 500 p ieces  interior planking/ceiling, pine (3/4 x 5) 

11. Escuela-de Michaigue (annex t o  #49 Boca Sur) Depto. d e  Corone l  

A committee of several  interested par t ies ,  including the  local  Carabiner0 major, 

Sr. Ricardo Bonilla (regional bos s  of SCEE), Director of t he  present  school and 

a couple of Centro d e  Padres members have been organized to coordinate support 

for construction of a new school t o  replace  t h e  present  #49 which is inadequate 

and in terr ible condition. SCEE h a s  formulated a plan for two blocks  encompassing 



4 or 5 classrooms and the administrative wing ( i . e .  multi-taller, kitchen, 

bodega, off ice ,  e tc  .); a third block including bathrooms, e t c  . is planned 

for la ter .  The above mentioned group has  been act ive in organizing the 

donation of materials from various parties,  including local industries,  the  

military, Carabineros, e t c .  For example, cement was donated by a local  

industry,lumber by a local  saw mill. Up to  now, the labor has  been 

supplied by the Municipality under the minimum employment plan, a s  

a l s o  by the local  military, civic action group. The land was  donated by 

the local community, but there are s t i l l  some legal matters pending t o  

make it official. Work has  been very sf& s o  fa r ,  a s  they started in Ja- 

nuary, but have only managed to  l ay  the concrete foundation, due to  lack  

of materials and various other problems. 

Required materials are a s  follows: 

1 ) 41 0 shee ts  of Pizarrefio 
2) 62 linear meters of cabal le tes  (roofing joints) 
3 )  360 sq . met. pisoflex (flooring) 
4) 8 wooden doors (2.10 x 0) .90 cms . ) 
5) 42 wooden window frames (1 .38 x 1 .31) 

42 " I1  " (1.38 x 0.43) 
6) 76 sq .  met. window g la s s  (double) 

111. Escuela # 47 Los Despachos, Depto. d e  Yumbel 

This school is located in a very rural sett ing,  about 100 kms. from Concepcion. 

In th i s  c a s e ,  the community has proceeded t o  build a new school ,  entirely on 

their own, using funds they have been able  t o  ra i se  and materials locally 

available.  The new school which will consis t  of one classroom, kitchen and 



office for the Director, will replace the present building which is literally1 

falling down. In the three months or s o  that they have been working, the 

community has  managed t o  put in the concrete foundation and raise  the out- 

s ide structure of the building. The SCEE supplied them with the bas ic  de- 

sign of the school and a few materials whi&h they had on hand. Remaining 

material requirements are a s  follows: 

1) 240 sheets  PizarreAo G .  0.  
2 )  800 floor boards, pine , (1 x 4) 
3) 450 pieces exterior planking, pine , "California" (1 x 5 ) 
4) 1 000 pieces  interior planking/ceiling, pine, (3/4 x 5) 
5) 6 doors, wood, (0.90 x 2.10) 
6) 2 4 sq . met. window g la s s  

This school is a l s o  in need of a unit of latrines (for which SCEE has  a stan- 

dard design) and water system (i. e . pump, tower and pipe) they already have 

a tank which was donated by CARE l a s t  year a s  part of the  BPA program. 

Escuela # 60 "Las Cachaiias" , Depto. de Coronel 

This school was not visi ted,  a s  it is inaccessible during th i s  time of year.  

However, I have a picture showing the progress t o  date .  A s  is evident, th i s  

school is located in a very rural setting and is being constructed entirely by 

the community. The design supplied by SCEE is similar t o  # 47 Los Despachos 

above and follows the "Chiloe" type developed by SCEE for use in rural a reas ,  

using indigenous lumber a s  the main component. The level  of progress reached 

in approximately four months of effort is a l so  similar to  Los Despachos and 

therefore the material requirements would be virtually the same a s  above. 



Arauco Province 

The si tuation in Arauco is a bit different in that  a l l  the  construction effor ts  

on the part of the  communities are  organized through the  office of the  Pro- 

vincial Director of Education, Sr.  Raul Carrasco who seems to  be a very 

dynamic and persuasive individual. The other dist inction is that  t he se  

efforts, including design,  labor ,  in  short ,  the  entrire plan is carried out 

by the  individual communities themselves ,  through the aforementioned 

office, and without prior consulation with the  SCEE regional o f f ice .  This 

could be  a reflection of the  deeper commit#ment on the  part of the  commun- 

ities involved - even though th i s  is one of Chi le ' s  poorest provinces - a s  

well a s  a s e n s b  of disillusionment with SCEE and the  government in general .  

I .  Escuela # 16, Hornona (anexo; , Depto. Arauco 

Located outside of Arauco c i ty ,  th i s  school ha s  been built t o  a l levia te  the  

overcrowded conditions in school #16. It cons i s t s  of two classrooms , bo- 

dega ,  kitchen and Director's office, and is virtually finished except for in- 

terior lumber for the  wal ls  and ceil ing and windows. A new teacher  ha s  

been ass igned and the  building is already occupied , having started c l a s s e s  

in early June. The enrollment is approximately 100 s tudents  , with only 

half that number in  at tendance due t o  inclement weather. The SCEE seems 

a bit  reluctant t o  include th i s  school in the  proposed program s ince  it is 

badly designed (i .e.  the  classrooms are too narrow and poorly l i t ) .  



However, they gave me a n  estimate of remaining material requirements, which 

are  a s  f ~ l l o w s :  

1) 450 pieces  interior planking/c&iling (3/4 x 5) 
2) 14 sq .  met. of metallic windows with g lass  

11. Escuela ~ p ~ s 0 , 1 i ? ~ r l a  Sradso 

A large primary school,  located in the center of Arauco, whish was  built se- 

veral years  ago  by the Ministry of Education. SCEE added three extra c lass -  

rooms in 1971 to  help relieve the overcrowded conditions. A s  the enrollment 

continues t o  increase,  however, i t  has  become necessary t o  construct others.  

A local  committee consist ing of community members, Centro d e  Padres,  and 

other interested parties began the construction of three new classrooms about 

s ix  months ago.  Even without SCEE consultation, the structure shows a pro- 

fess ional  design and is obviously being supervised by trained people. Mate- 

r ials have been gathered from a number of nearby industries , both through do- 

nations and by means of purchases from funds collected by the committee. 

No detai ls  were immediately available on material requirements, however, i t  

is assumed that  the community representatives will be able  t o  supply the 

necessary items and finish the job. 

111. Escuela # 13 Punta Carampanque, Depto. de Arauco 

Located about 5 kms. outside of Arauco, this  school is a small: two room 

building constructed with community resources during the previous govern- 

ment. It is a simple, wooden structure that  has  been reinforced several  

times t o  s top l eaks ,  and is grossly inadequate t o  accomodate the  94 stu- 

dents  who attend grades 1 - 6 there.  I t  is located on a large t ract  of land, 



(a l so  donated by the community), occupying only a small corner of the  land.  

The community and Centro d e  Padres is now occupied in constructing a small 

kitchen adjacent to  the  present building, utilizing locally available materials 

and labor. The SCEE representatives showed little interest in including this)  

in the  program, probably since the design of what has  already been accomp- 

l ished toward the  kitchen is of a very makeshift nature and will probably 

prove t o  be inadequate for t he  purpose. We did agree,  however, that  if th i s  

is t o  be  included in the  project, it should probadly include a couple of new 

classrooms , and la t r ines ,  a s  well a s  the kitchen. 

Ruble Province 

Escuela #22, Quileto, Depto. d e  San Carlos 

This school which was built several  years  ago  by the Ministry of Education, 

has  an  enrollment of 153 students and seems adequate a s  fa r  a s  the physical  

plant is concerned. However, the building i tself  is in need of some repairs,  

a s  some of the  exterior wall boards are  rotting away and the  window frames 

in one of the  classrooms are a l s o  rotting. The Centro d e  Padres has  collected 

about F 50,000 t o  purchase some materials. I t  is a l so  worth noting that  they 

have already repaired a portion of the building by enclosing a patio and con- 

verted it into a dining area for the students.  The estimated requirements for 

the classroom repairs are: 1 )  12 0 pieces of exterior planking, pine,  "Cali- 

fornia" (1 x 5)and 2) 6 window frames (1 x 2 - 4 pane).  This school is a l s o  

badly in need of a new kitchen t o  replace the  present one which is literally 

falling a-;art. 



A complete list of est imated material requirements for t h i s  unit  is a s  follows: 

Construction of Wooden Kitchen 3 x 6 

P iezas  pino 1 I' x 6"  
p iezas  pino 2 'I x 3 " 
piezas  pino 3"  x 3 "  
piezas  pino 1 "  x 2 "  
p iezas  pino mach. 3/4" x 4" 
p iezas  pino california 1 " x 5"  
p iezas  pino 1 I' x 8 "  c e p .  1 ca ra  
p iezas  pino pi las t ras  3/4 x 3 
planchas  zinc acan .  250 cm. 
ventanas  50 x 100 c/marco 
puerta mad. ext  . 8 0 x 2 00 c/marco 
quincalleria:  1 chapa ,  2 pes t i l los  y 7 b isagras  
c lavos  diferentes medidas.  
g a l .  pintura b leo (4 ex t  . y 6 int . ) 
m2 internit 3 mm. (sector  cocina) 
s/c cement0 
N o  campana hum0 (tipo Sociedad) 
No lavapla to  2 secadores  
N o  mesbn cocina  
ml. cabal le te  Fe . ga lv .  0 , 6  d e  45 cm.  desarr .  

11. Escuela # 52 ,  Verquicb, Depto. d e  San Car los  

This school is located about 15  miles from San Car los ,  in  a defini tely rural 

community. Up until  very recently , it functioned in  a rented building which 

ha s  s ince  been turned over t o  its original owner. C l a s s e s  now function in a 

rather d i lapidated,  half f inished building which h a s  been  virtually thrown 

together,  largely through the  efforts of t h e  Director(wh0 se rves  a s  chief 

carpenter  and work foreman) and whatever members of the  community who 

choose  t o  show up! Several  dances ,  con t e s t s ,  e t c  . have been held t o  ra i se  

funds for t h e  purchase of mater ia ls ,  but  they  have been largely unsuccess fu l  

due  t o  the  uncooperative and susp&cious  nature of the  loca l  people.  The 



school  h a s  a present  enrollment of 48 s tuden ts ,  but only about half of t he se  

at tend because  of the  weather and the  pl#sical condit ions of t he  building. 

For example,  there a re  no windows (they have hung up burlap s a c k s  t o  try 

and keep t he  wind out) t he  floor is dirt and covered with chicKen l i t t e r  

(chickens and pigs run about f ree ly  through the  rooms) and t h e  kitchen is, 

a t  b e s t ,  a shed which se rves  t o  warm up whatever food they  a re  able  t o  

obtain,  over a wood f i re .  This school is defini tely in need of a s s i s t a n c e ,  

in sp i t e  of t h e  non-cooperation on the  part of the  community. Attached is 

a deta i led  list$' of est imated material requirements for t he  school building, 

a s  well  a s  the  ki tchen.  

Construction of Wooden Kitchen 3 x 6 .  

Piezas  pino 1 "  x 6 "  
p iezas  pino 2 " x 3 I' 
p i ezas  pino 3"  x 3"  
p i eza s  pino 1 " x 2 " 
p i eza s  pino mach . 3/4" x 4 " 
pie za s pino calif ornia 1 I' x 5 " 
piezas  pino 1 " x 8"  cep .  1 cara  
p iezas  pino pi las t ras  3/4 x 3 
planchas z inc  acan .  250 cm. 
Ventanas 50 x 100 c/marco 
puerta mad. ex t .  8 0 x 2 00 c/marco 
quincallerfa:  1 chapa ,  2 pes t i l los  y 7 b i sagras  
c lavos  diferentes medidas. 
ga l .  pintura 6 leo  (4 ex t .  y 6 in t . )  
m2 internit 3 mm. (sector cocina)  
s/c cement0 
N o  campana hum0 (tipo Sociedad) 
N o  lavapla to  2 secadoras  
N o  mes6n cocina  
ml . caba l le te  Fe . galv .  0,6 d e  45 cm . desar r  . 



School building 

Piezas pino 1 x 2 (suples) 
piezas forro pino mach. 3/4 x 4 
piezas forro pino california 1 I' x 5 "  
piezas piso mach. 1 "  x 4 "  
piezas roble 2 "  x 2 "  
piezas media caiia 2 x 2 "  
piezas junquillo 1/4 rodon 1 " 
piezas guardapolvo 3/4 x 3 
piezas pino 1 x 8 cep .  1 cara 
galones pintura 61eo exterior 
galones pintura 6le0 interior 
No bisagras 3" 
N o  bisagras 4 "  
No chapa puerta 
No pesti l lo ventana 
s/c cement0 

111. Escuela # 61 , La Merced, Depto. de  San Carlos 

This school was built several years ago  by the Ministry of Education and con- 

sists of 3 classrooms and quarters for the  Director. The faci l i t ies  have become 

too small for the present enrollment of 150 students,  s o  the community and Cen- 

i tro de  Padres ha# begun t o  collect money in order t o  purchase materials t o  build 

a new classroom and repair several of the existing doors,  which are falling off 

their hinges. So far, only a few pieces of lumber have been purchased, but a 

local carpenter has  promised to  make his  services available a s  soon a s  the ma- 

terials are obtained. Sr . Santibaiiez , the area SCEE representative will determine 

the exact  quantit ies of materials required and notify us  accordingly. They are 

a l s o  direly in need of new latrine units,  s ince the others have been knocked 

over several times by heavy winds: the SCEE has  a standard design for these 

units should we wish t o  include them in the project, however, they feel a contract- 



or would be required, since they are  too technical  t o  be installed by the 

community. 

IV. Escuela # 22, San Javier, Depto. d e  Bulnes 

With an  enrollment of 94 s tudents ,  th i s  school now functions in a small ,  

rented building which is terribly overcrowded and insufficient. Led by 

the dynamic young Director, the community organized several  activit ies 

(including dances ,  sporting contes t s ,  etc .) and raised sufficient funds to  

initiate construction of a new school building l a d  ~ a n u a r ~ .  Working large- 

ly from their own resources and under the direction of a locally hired car- ' 

penter, they have made rapid progress on the new two room school which 

contains a small house for the Director and a kitchen. Basically, a l l  that  

is lacking now, is the interior lumber, electrical  installat ions,  paint ,  e t c  . 
(refer detailed l i s t  at tached).  Activities have come t o  a halt recently, due 

t o  inclement weather and a lack of further funds.  

600 Piezas forro mach. 3/6 x 4 
30 piezas rauli  1 x 6 cep : 1 c 
100 piezas  media caAa 2" x 2" 
130 piezas  pilastra 3/4 x 3 
3 0 piezas  junquillo 1/4 rodon de  1 " 
1 N o  bomba elhctrica 

letrinas:  1T2 y 1T3 
Instalacibn elhctrica : 
a )  interior 10 centros 
b) exterior, extensibn 22 0 mts . 

12 galones pintura bleo ex t .  
3 0 I ts  . ace i te  linaza int . 

V .  Escuela # 49, Confluencia, Depto. de  Chillan 

This school has  been functioning for the past  several  years in a dilapidated 



old building belonging to  the railroad, which h a s  been virtually condemned 

for years and with each new temblor, is expected t o  fa l l .  The railroad has  

recently donated a piece of land near the present s i te  for the construction 

of a new school and the community has  begun t o  clear the  land to  make way 

for the new building. According t o  the Director, who is heading the commun- 

ity effort, they are well organized and very cooperative, but they have no 

funds available to  initiate construction; she feels  the only materials they 

would be able to  provide would be sand and gravel from the surrounding area .  

Although their situation seems pretty bleak a t  the moment, the Director does 

not seem terriblf worried. She says ,  "I have waited 18 years for a new 

school, s o  a few Amore years won't make that much difference". 

A total  of 12 more community i schools were visited in Ruble and Bio-Bio 

provinces. We are presently awaiting lists of materials requirements from 

the local  SCEE Inspector in order t o  make a final decision a s  t o  whether 

these schools will be included in the project. 

A detailed list of these schools with material requirements can be forwarded 

a t  a later da te  if  necessary.  



171. LC. I ' I jnis ter  of Education A ~ h i r a 1  Arturo Troncoso D. 

L ~ H @ ~ - 1 :  Pres ident  of t h e  P r i v a t e  Corporation of S o c i a l  Dcvelcpnent, Ernesto P in to  L. 

RXin. : Pro jec t  F0 7 I l i n i s t r p  of Education 

A t  t h e  rneetiq yesterda;~,  August 7th, in t h e  SCEi: o f f i c e s ,  a t t e d e d  by 
t'ne Pres ident  anc! General Iknager  of S C Z ,  1;ssrs. mward T. Greaves and Eric 
X. Stoclens  representing C M d  and i-issrs. k;mesto Pintc, L. and Uavld ;*idmias, 
Fresiderlt  and Chief of P ro jec t  :I0?, represent ing  t h e  Corpora~ ion ,  t h e  f olLowing 
p r o j e c t  of a:,reement t o  r e p a i r  a d  subs t iEuto  in sa lub r ious  sci-1001s i n  t h e  
communities of conchid< and Darrancaa, refcrrcci  t o  ir, oar  :i:enc~randur:. of Al.%ust 
7th, 1975, w a s  es tabl i shed:  

-- 
I.- Of t h e  07 busses r e f c r r a d  t o  i n  mr mezo of A ~ ~ u s t  ?th, 1975, 35 are 

not  beiry; used ard  wi l l  be ren:ov& from t h o  sites, 

2,- EC~;~.J w i l l  i r n e d i a t e l y  cal l  f o r  bids f o r  .the construcl$.on of 30 n e t a l  
c l a s s r o o i ~ s  (plan A. i t e n  I I\i41.- nerrlo 8.7.75) t o  r ep lace  a l i ~ e  
riumber of i r r e p a r a b l e  bussea. 

The cons t ruc t ion  of these classrooms, whj-ch corresporvis t o   he 
i n i c i a l  stage of scli001 p r o j e c t s  i n  development by %he SCZE, w i l l  be 
contpleted t h i s  pear and will be 3inanceu with SC-GS funds. 

SC2B w i l l  a l s o  a sk  k;medAately f o r  prcposa.le; f o r  constructi .on of 26 
pre-fabricated classrcmls of wood t a ~ e  ( ~ l a n  3. Item N O I B  memo 
8,7.75) t o  r ep lace  t h e  rena.in"ln(: 22 irrewara?)lc busses i n  schools  
iP72 of ~ o n c ~ i a l ? ,  4& and 4.l45 of ~ a r r a n c k ,  such that 5h2 cons- tmct ion  
be conploted witil in ?O d 1 p .  

The est inlate  ard f inancing  of P lan  B is: d e t a t l e d  belcw: 

BEST AVAILABLE COPY 



U ~ i t  Total 

a) Land E0 2.000.000 ~2.O00.000 
b) Construction of classrooms 12.C100.000 3l2.ooO.000 
6) Completion i n t e r io r s  ard exter iors  b.OOO.000 104.000.00~ 
d )  F u m l s h i ~ s  2.0008000 52.000.000 

Totals E020e000.000 520,COO 8ooo 

a) Land w i l l  be provided b;= the 
Kinistry of H ousing 52.000,OOO 

b)  Construction of classrooms tdll 
be financed by: 

I) Iiinris t r y  of 3ucat , ion 2.OOO.OOO 52.000.000 
2) S C ~ L ;  3.000.000 78.000.000 
3) CAPJ 6.000,OOO 1~6,000.aOO 
4) Corporation I.000.000 2~eOO0.000 

c) The in t e r io r  and exter ior  completion w i l l  he financed by: 

I. liunicipal labor progrm, 
2, Paterials Corporation 

d)  The fu rn i~h5 .n~ :~  w i l l  be provided 
by the I"liifistry of !klucatjon 

BEST AVAILABLE COPY 

- 



4.- Repair of the  t e n  schools referred t o  i n  ltem 1 4 of our memo 
8.7.75 plus tP'407 of Barrancas and Nok80 of Conchali is planned 
as follows : 

a) Connections with public u t i l i t i e s  w i l l  be covered by an 
agreement with the  1-linistry of Mucation ad the respective 
minis t r ies .  'he t o t a l  cost  iP1 approxhate1.y 3°11.500.000.- 

b) The repair  of e l e c t r i c a l  and san i ta ry  ins ta l la t ions ,  inclosures 
and other minor imperfections is valued a t  ;<045 .000.000. This 

w i l l  poasibl:; be financed by beneficiary c o ~ m n i t i e s  and also 
by eventual support from CAHX. 

I n  order t o  commence t h i s  project, we ask f o r  ycur approval, 
kk . Minister of Education. 

Very s incerely  your, 

Pr ivate  Corporation of 
Social Development 

Ernesto Pinto L. 
P W31U i.:!r? 

Enc . I*. Edward T. Greaves 
Yssrs. SC3E 
llr. Colonel C. Castro 
Pissrs . Corporation 

S a n t i q o ,  August 8, I975 



TO : Minister of Iklucation, Admjral  Sr. Arturo Troncoso 

FRGf-i; The President of t he  Private Corporation f o r  Soc ia l  Development 
yc rn Xrnesto Pinto 

2 :  Froject  IP7 - Iziinistery of Education 

Intelrim report  on project{ of reference 

1.- Repair o r  subs t i tu t ion  of u n f i t  schools i n  t he  Communities of 
~ o n c h a l i  and Las Barram- 

Thb program has been studied on basis  of the 
~p -da t ed  information prepared by the  S C S  (School Building 
Society) whose support w a s  considered indispensable, because 
of its preparation and experience i n  t h i s  f i e ld ,  and a l so  t o  
avoid i-nterf'erence with on-going pro:;rans, and it I s  broken 
down as follows; 

1.- Substitutj.on of 87 unrepairable buses by 56 standard school 
rooms of 45 m2 f o r  40 pupils each, i n  two prograrils: 

F - A : 30 metal (frames) school room i n  charge of the 
SCEd i n  those schools i n  which there  a r e  exis t jng 
projects  being hplemented by t h e  Sl23<, and j-n 
whSch would be anticipated only a part ia l  invest-  
ment; and 

Pm - B : 26 pre-fabricated wooden school roo11s ifi charge of 
t h e - ~ o r ~ o r a t i o n  and according t o  the  d e s j ~ n  of the 
SCZ.3. 

The d i s t r i bu t i on  of these school.rooms is:  



Schools Buses llot 5n I n  a c t u a l  Plan-A Plan-B 
N ' use us e SCdZ Corpor . 

2.- The financing of t h e  30 school  rooms of P lan  A w i l l  be cars red  
by t h e  SCi<L thznks t o  t h e  a v a i l a b i l i t y  r e s u l t i n 2  from a r e v i s i o n  
of i ts  budget; t h e  26 school  rooms of Plan I? w i l l  be f inanced by 
t h e  Corpora-Lion f o r  which it w i l l  ob ta in  funds from its members, 
from t h e  neidhbours co:nnlittees of  t h e  f o u r  h t  Zomrles (I) w-d 
eventual  support from C ~ L E  

B 0 t h  program a l s o  c o ~ s i d e r  t'ne support of manual labour  f o r  
secondary work, coniirg from t h e  "nininun e ~ p l o p ~ o n i ;  progrms"  (2) 
which has already been approved by t h e  1ntendenci.a of Santiago 
(Lte . Crzl l .  liunizagaj . 
The cos t  of t h e  school  rooms i~ est imated a t  Xo9.0~ .000 . -  each 
I n  terius of t h e  cors t ruc t ion ,  plus an e q u i v d m t  amount f o r  t h e  
&round, i n t e r i o r  and ~ x t e r i o r  f in ish inga  , concrete side-walks, 
fences, etc., a l l  of which will be iriade wi th  manual labour  PO- 

vided by the community. 

(1) 'The f o u r  &st Coimunes are loca ted  a t  t h e  east part  of t h e  
c i t y  of Santiago with a populat ion of h!.zl;er economic s t a t u s  
and t hey  w i l l  cooperate t o  t h e  w e l l f a r e  programs, i n  t h e  
comunes or" ~ o n c ! ~ a l i  and Yarrancas (Lower econo15c s t a t u s ) .  

(2)" FIinirm e lp loy  p r ~ g r a n s "  are erncrzency prograns orzanizeci 
by t h e  Govcrn!ent t o  abc; o ~ b  5 unemployment d u r i y  t h i s  
period of Naeona l  3cono1r1ic readjustmert s . 



3.- General Gustavo Leigh G., Comnander of t he  Air Force, offered 
t o  t he  Corporation 3 C-47 obsolete ajrplanes,  with a capaclty 
of 25 students each, which could be adapted f o r  emergency 
cases. &en thocgh t h e i r  capacity is  nck t he  most apropiate, 
it w a s  considered cormenierlt .to accept t h i s  o f f e r  because of 
its great  symbolic effect .  

4.- During t he  review of t h e  schools t h a t  may be repaired i n  both 
communities, t h e  following damages have been noticed t h a t  merit 
a solut ion:  

a)  Normalization of connections t o  public u t i l i t i e s  : 

School P'1121 Las Barrancas Connection to drinking water 
a I I  451 11 I I  I I  U e c c r i c i t y  
II  rr 112 11 t t  t t  drjnking water 

and dlec. 
11 tt 72 ~ o n c h a l i  ~t  '1 Xlec t r ic i ty  

It is  suggestec! t o  the  Minister t o  have d i r e c t  qreener i ts  
between the  F5nis+ury of Education and the  di ferent  public ut5.- 
l i t i e s  involved. 

b) liepair of e l e c t r i c a l  ins ta la t ions  t h a t  a re  i n  dangerous 
condition : 

School ~ ' 7 2  ~ o n c h a l i  
I I  1 1 8 9  tr 

I  1 1 4 0 5  11 

11 11 lc16 II 

If  6 Specia l  Concha15 

The c o m i t i e s  t ha t  w i l l  be beneffited w i l l  b e  requested t o  
support these  repairs. 

c) Repair of sanitary ins ta la t ions :  

School 1 ~ ~ 4 2 1  Las Barrancas 
rr 1 1 2 4 2  M I I  

I I  II 72 conchi l i  
It  11 L42B 11 

The same as abobe. 

5.- The ac tua l  ru les  l o r  nirinj; personnel i n  i ne  m ns t ruct ion f i e l d  
a r e  highly r e s t r i c t i ve ,  t o  tile extreme t h a t  it is  usual t o  avoid - any second p r io r i t y  work so  as not t o  h i r e  laboures. I n  t h e  
present program 5.n which a high r~umbcr of lsbonrers a r e  required 
f o r  a few weeks, it would be very convenient t o  have a modifica- 
t i o n  01' t he  rules  va l id  f o r  t h e  future ,  t ha t  woulcl al low hi r ing  
personnel on a weekly basis and t o  drop t he  contracts wjth a 
week1 s notice 



It is suggested t o  the Ilin5.eter t o  propose t h i s  i r i i t i a t i ve  t o  
the  U n i s t e r  of ( ~ u b l i c )  Works, with tile assurance t h a t  it 
would irmediately increase t he  l e v e l  of i:iring constructi.on 
labourers. 

11.- Copy-books f o r  needy students 

A f i r s t  o f fe r  h a  been received from M r .  ikluarclo Nasser (Phone 
94374) f o r  the  donation t o  t he  I-ii~istr:: of d ~ l c a i i o n  of 10.000 >;is- 
t r a l  co~i--books of LO pa;es each, t ha t  would Iq,ave printer? messazes 
f o r  the  children exaltin:: love towards study, pncrf otism, etc.  

This  donation Ila been posible with the  coopera,tion of the  
CXPC (3) t ha t  w i l l  del iver  t he  required paper i n  exceptional 
(prlce) conditions. 

it is suggested t o  the  ivlinister t o  thank 1~i.r. iJasaer anci the  
ChiPC with some publici ty,  s o  as t o  s t i n ~ ~ l a t e  t l ~  e cooneration from 
other i ~ u s t r i i l l  people i n  t h i s  fielcl. 

1x1 .- I rdus t r i a l ,  Conlmercial and High Schools .- 
Iioting the  need of these i n s t i t u t i ons  t o  repa-, rarnodel and 

enlarce ti:eir ins tz l la t ions ,  5.t i s  suggested t h a t  the  stucisnts 
over and above tflejr enrolhen% fee ,  pay a monthly sum, except 
those zhat be e x e q t e d  by a r e s o l ~ ~ t i o n  oi' the  conl~etent Social  
Aasist,ance i)f f i c e  because of the economic s i t ua t i on  of t h e  f amilj- 
grctlp . 

This recome:~dation is based on the  study of real cases, as, 
f o r  exanlple, the Indus t ia l  ScIiool LF7 5n I!:uEoa, which j.n our 
judgement, PIOU~C!. be inlporta.xyt t o  pronlote. 

Tdith our kindest considerat3.on t o  t h e  l i in is ter ,  

Pr ivate  Corporation f o r  
Social Developme~t~ . 



Country: Chile GRANT ACTIVITY DATA TABLE I I I  

Project Target and Course of  Action. There are two project 
purposes. The first i s  to assist the GOC i n  completing 
some 200 to 250 schools i n  rum1 and marginal urban areas. 
These are mainly schools which were begun with community 
funds and labor, but for which h e  communities have run out 
o f  funds for materials and have. been unable to complete the 
schools. The School Construction Institute o f  the GOC 
Ministry o f  Education supports the project and wi l l  make a 
major contribution, but does not now have the funds to 
complete h e  schools due to tempornry budget restrictions 
and the fact that its funds are tied to schools for which i t  
has commitments dating from the past. The Ministry of  
.,Mucation hasoassured adequate equipment and teachers for 
the schools &e completed. . 

T I T L E  

CARE-Chile OPG 
"Improved Rural Educational Facilities" 

NUMBER 51 3-0284 

The second purpose, more importunt in the long-run, is to 
serve as a model for future school construction i n  Chile. 
The schools being bl i i l t  =re considerably less expensive 
than previously bui l t  schools and include a much greater 
local contribution of  labor and materials, The project 
encoumges community self-help efforts, a resource hitherto 
largely untapped by the GOC. 

About 75% of the areas involved are rum1 communities 

F U N D S  

Education ( OPG) 
PRIOR REFERENCE 

P I 0  dated 7/16/75, submitted with ABS 

has caused severe overcrowding of existing schools. Primary 
school aged children must often walk or travel long distances 
to obtain schooling, resulting i n  low or non-attendance. The 
project w i l l  enable 20,000 children to attend adequate schools 
in  their own communities. 

The project w i l l  be supervised by CARS/Chile, a PVO with 
15 years experience i n  Chile, including experience in  rural 
school construction. 

P R O P O S E D  O B L l G A T I O N  lS303) 

FY 76 $400 IQ --- 

FY 1976 Program. The OPG funds .will finance construction 
materials needed to complete the schools. With approximately 

I N I T I A L  O B L I G A T I O N  

FY: 76 

60 schools to be completed each quarter, the project w i l l  b e m  
completed i n  about one year, Other contributions w i l l  be: 
(1) CARE: $100,000 for additional materials; (2) Ministry o f  
Mucation: $100,000 for classroom equipment and $25,000 for 
suppfing - CA RE'S opern tional costs; (3) School Construction 
Institute: $1 00,000 worth o f  technical assistance, and logistical 
support; (4) a group of interested businessmen: $6,000 for 
materials; and (5) the individual communities: a t  least 
$100,000 worth o f  labor and local materials, not including the 
substun tial contributions already made i n  bringing most schools . 

S C H E D U L E D  F I N A L  OBLIGATION 

FY: 76 

to a 40-60% level o f  completion, 

A G E N C I E S  

Cost Components 

U.S. Technicians 
- Inst. Sc h. ~ o r n f ,  

Part ic ipants . . . . 
Commodities . . . . 
Other Costs . . . . - Indiv. Comm~n. 



PROJ ECT DESIGN SUMMARY 
LOGICAL FRAMEWORK 

Project Title L Number: b ~ p t ~ v e d  Rural ~uca t i owh  Facilities - CARE OPG - 1513-02~ 

Life of Proiect: 
From FY 76 to FY 7'7 ,.~ 
~ : ' , " , ~ ~ r ! i n f 2 ~ + ~ 7 5  

, 
NARRATIVE SUMMARY 1 '  OBJECTIVELY VERIFIABLE INDICATORS I MEANS OF VERIFICATION I IMPORTANT ASSUMPTIONS 

- 

Proprom or Sector Goal: The broador obiactive to I Measures of 6001 ~chirvemrnt: -7 1 Assumptions for achieving pool torgets: 
rrhich this project contributes: I A t  end of one year: 

long mnge developent goal of the 1. ~ l l ~ ~ i ~ t i ~ ~  of deficit in rvml and I Sbtistics compiled by Minishy of 
Improvement of primary education i n  
rum1 and fringe urban areas. 

Lessons in  low cost school construction 
in rum1 areas learned from this project 
wil l  be put to good use by GOC when 
economic conditions permit resumption 
of s c k l  construction on larger scale. 

I frlnge urban classroom space by Muca tion. 
22,500 q. mt. 
2. Attendance of 20,000 children'in 
schools in their own communities. Thwa 
children previously did not attend school, 

Proiect Purpose: 

To assist GCC in achievement of gml through: 
1. Completion of 200-250 rum1 and marginal 

area urban schools. Communities wil l  

Assumptions for ochieving purpose: 

attended in  other communities, or attendej 
#everely overcrowded schools. A t  .end d weeding 

o h i e d :  End of proiect rraks. 

1. 200-250 schools completed, 
and functioning serving 20,000 project by CARE sluff. 

1. Communities willing to contribute 
lancl/labor/materials. 

i n  Chile. 

donate land, labor, and m e  of the 
materials. 

2. Developing a model for future rum1 and 
mamiml area urban school consttuction 

1. Completed school buildings. 

2. Community participation 

children. 

2. The GOC (SCEE) continues pmgmm 
of self-help lowcost rural schools. 

I I I 

- 
Inputs: 

1 . CARE: Consttucticr! materials; management 

Outputs: Moonitude of Outputs: I 

role. 
2. US& D: Funds for purchase of construction 
materials. 
3. SCEE: Technical/Logistical support. 
4. MidM: Furniture and equipmen); CARE 
operational cost, (will also provide teachers). 
5. The Private Corpomtion for Social Develop 
ment: Funds for purchase of construction mate- 
rials. 
6. Communities: IPn~labor/materials. 

2. CARE observation; Ministry of Muca- 
tion and SCEE planning documents. 

Assumptions for ochieving outputs: 

I 1. Avemge of 60 schools to be I Periodic visit, during l i fe of project 
completed per quarter, or approxima- by CARE sluff; periodic reports by SCEE 
tely 240 i n  one year. ng ioml  sluff. 

2. Community membedprenk wi l l  
contribute to upkeep and maintemnce 
of site. 

2. Community investment of a t  t e a t  
20% of each school's value. I 

Implemmtotion Target ( T y p  and Quantity) 
1. CARE contribution of $100,000 in  I Input, by wrious parties to be bound 
materials. Value of management nr by c~ntrac&l agreements; CARE wil l  
not determined. provide quarterly report, on input,. 
2. $400,000 through OPG funds. 
3. Tobl wlue approximately $100,000. 
4. $100,000 forcbsvoom equipment; 
$29000 for CARE operutional as?. 
5. Approximately $6000. 

1 6. Value of a t  least $100,000. 
does not include the subsluntial 
butions already made. 

1. Proper technical supervision a t  site 
level by SCEE. 

2. No problems with existing logistical 
system. 

3.. M i d E d  wi l l  equip each school with 
adequate desks blackboardr, etc. 

4. MidEd wil l  provide adequate teaching 
sluff a t  each school. 

Assumptions for providing inputs: 
1. Timely arrival of CARE inputs and 

approval of  OPG proposal by AID/W. 

2. No delays in fulfillment of contractual 
amngemenk of the communities, the 
MidEd, or the SCEE. 




