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OPG _PROJECT PROPOSAL

I. Project Purpose & Description

A. Purpose & Beneficiaries

The primary objective of this project is to assist in the completion
of 200 to 250 basic school buildings in low-income rural communities
throughout Chile and in marginal areas on the periphery of large urban
centers. The direct beneficiaries will be approximately 20,000 rural
school children; secondary beneficiaries will be parents and community
members who might utilize the buildings for such activities as adult
literacy classes, community meetings, or as a central point for other
technical and non-technical educational activities. Construction acti-
vities will be concentrated in low-income rural areas and marginal areas
on the periphery of urban centers, whose inhabitants have been the most
seriously affected by the spiraling inflation witnessed in Chile during
the past fifteen months.

B. General Description of Project

The project will be implemented under the auspices and supervision of
CARE Chile, a PVO registered with the U.S. Government and the GOC. Actual
completion of construction of the schools will be carried out by members
of individual communities, with supervision and technical assistance to
be provided by the Society for Construction of Educational Establishments
(SCEE), the GOC designated agency for school construction. Contributions
by individual communities will include donated labor, land (in some cases)
and basic construction materials such as sand, gravel and cement.

In addition to the significant community inputs, unskilled labor could
also be provided by members of the "Minimum Employment Program”, a GOC
sponsored undertaking organized in each Municipality to partially absorb
the country's growing ranks of unemployed laborers.

It is estimated that the average number of laborers per school will be
ten, working over a period of four to six weeks each.

C. Conditions expected at end of project

1. 200-250 schools completed, equipped and functioning.

2. Provision of adequate teaching staff at each school.

3. Utilization of sites for community centers and for non formal educational
activities.

4, Maintenance and upkeep of finished sites by community members.

2/...



II. Project Background

A. Project History & Development

CARE's approximately fifteen years experience in school feeding
programs in Chile have brought it into close contact with local communi-
ties throughout the country. In the poorer rural sections of the country,
the pressing need most often voiced by the local people is for additional
classroom space.

It has been estimated by the Technical Commission of the National
School Building Plan, that there presently exists a national deficit of
1,229,046 square meters of classroom space at the primary level. The
annual influx of 114,000 primary students requiring approximately
342,000 square meters of new classroom space increases the national de-
ficit by another 25% annually. Against this deficit, the GOC - largely
through its school building agency, the SCEE - is at the present time
able to construct less than 200,000 square meters per year, thus further
increasing the already existing deficit.

The severe shortage of classroom space for the primary age child is
particularly acute in rural areas, many of which have no school facilities
at all. Children are often required to walk several miles to attend class in
neighboring communities, thus overburdening already limited facilities.

The lack of adequate classroom space in rural areas has had a dele-
terious effect on educational levels. While Chile boasts of a national li-
teracy level of around 90%, indications are that, in poorer rural sections,
illiteracy could reach as high as 40-50% among young people and even
higher among adults. Moreover, in many areas, the lack of acceptable
facilities means that children attend class fewer days during the school
year than do their urban counterparts, with concomitant adverse results on
their educational levels.

The interrelated problems of extreme distances to be traveled, over-
burdened facilities and limited scope of education have resulted in in-
creased rates of absenteeism, dropouts, and grade repititions, as well as
an overall deterioration in the quality of education at the primary level.

CARE estimates that there are some 200 to 250 rural schools wherein
the conditions listed above currently exist. In order to alleviate some of
these conditions, many localities have begun school construction on a
self-help basis without government support. Due to the increasingly high
cost of building materials, however, these efforts have been frustrated
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prior to completion. In the majority of instances, the communities have
managed - through raffles, dances or donations from influential individuals-
to raise sufficient funds with which to initiate construction of new or
additional classrooms, as well as entire new buildings to replace ex-

isting ones. In fact, the advancement of each school up to the present

time has largely been accomplished with community purchased/ donated
materials.

Other cases exist, however, wherein communities in need of new
schools have simply been unable to raise funds due to severe financial
strain brought about by the current inflationary economy. A low-cost
pre-fabricated school building, especially designed for rural areas, is
presently being investigated as a possible solution to the latter problem.

. PVO Project Experience

Working in conjunction with the SCEE, CARE has recently completed
participation in a project for the construction of nine rural schools during
FY 1975. This project represented CARE's contribution to Chile's recon-
struction effort during the difficult period following the 1973 change in
government. It also helped to establish schools in rural asentamientos
(large community owned farming areas created during the agrarian reform
for the purpose of resettling people in rural areas) where none existed
previously. Although unrelated to the present proposal, this earlier effort
has served to provide CARE with valuable experience in rural school con-
struction.

Concerned over the rapidly increasing deficit of classroom space
and the apparent tendency on the part of SCEE to build costly, elaborate
"showcase'" schools, CARE has made repeated attempts during the past
year to convince the Ministry of Education to opt for a functional, less
expensive school which could be adapted to local conditions anywhere
in the country (i.e. utilizing indigenous materials such as lumber, stone,
etc.). These efforts have finally begun to pay off as witnessed by renewed
GOC interest in the community school proposal and other ideas, such as
low-cost pre-fab buildings.

In order to maintain this interest at a peak level, CARE has met fre-
quently with the Minister of Education and SCEE officials to keep them
informed of its findings inthe field. These findings include extensive
coverage of the eighth region {encompassing the four provinces of Arauco,
Bio-Bfo, Concepcidn and Nuble) and visitation to some 25 community
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started schools. Of these 25, 15 to 20 will be selected for inithl in-
clusion in the project to be started by CARE, with its own funds, during
the second quarter of FY 1976. A detailed list of these latter schools,
including progress made to date by the communities and quantities of
materials required, is included as Attachment #1 to this proposal.

A further joint exploratory visit was made recently by CARE re-
presentatives in the company of AID officials to two additional provinces.
The findings were also positive and this region could possibly form part
of the second group of schools to be constructed.

C. Host Country Activities

Chile has embarked on an economic austerity program designed to
restore a badly dislocated economy during a period of severe balance
of payments distress. The budgets of all government and quasi-governmental
agencies have been severely trimmed as a result of this program. Hence
the Ministry of Education and the school construction agency (SCEE) find
themselves unable to finance the completion of the schools already part-
ly constructed by local self-help in the rural areas. Nonetheless, both
parties have fully endorsed CARE's participation in this project.

The Minister of Education, Admiral Arturo Troncoso Daroch, has re-
cently assigned top priority to a pilot project for the replacement of 56
emergency school classrooms (now functioning in old busses) with a proto-
type classroom of pre-fabricated wooden components. Embraced within the
overall OPG proposal is CARE's agreement to participate inthis pilot pro-
ject, by supplying materials for the construction of 26 of these emergency
classrooms (in 3 schools) located in marginal areas on the periphery of
Santiago. In addition to CARE's inputs, several government agencies
(including SCEE), as well as a group of private businessmen and interested
citizens who make up a group known as "The Private Corporation for Social
Development"”, will participate in this pilot project, sharing costs of ap-
proximately $112,000 for the total of 56 emergency classrooms.

The Minister has also designated as a priority effort repairs to ex-
isting schools in the above areas and has requested CARE, as well as the
other parties, to participate. Repair costs are estimated to be minimal.
For a more detailed outline of these two projects refer to Attachments #2
and#3 .-

ITI. Project Analysis

A. The major intended beneficiaries are some 20,000 school children of both
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sexes who would benefit from vastly improved educational facilities,
thereby greatly increasing the scope and the quality of the education
received. Parents and community members could also be expected to
benefit from the improved facilities by utilizing them for formal as well
as non formal educational purposes. The per capita direct beneficiary
cost is $41.00 ($825,000 < 20,000 children) and much less if secon-
dary beneficiaries are taken into consideration. This per capita cost
could also be reduced by half (to approximately $20.00) based on the
assumption that the majority of these schools will operate in double
shifts.

. CARE's counterpart for field implementation is the SCEE, an agency with
many years experience in the field of school construction. The SCEE has
an elaborate network of eight regional offices located at strategic points
throughout the country. These offices are staffed by highly trained tech-
nicians (many of them engineers) who will play a very important role in
the implementation of this project.

Following purchase of materials by CARE in Santiago or in re-
gional headquarters (depending on availahlity and price), SCEE will
arrange for delivery and storage at its regional warehouses. Municipailities
and communities will be asked to arrange for transport from these points to
the local sites. SCEE will supervise actual construction activities, lend-
ing technical advice where necessary. Many communities have already
entered into consuitation with SCEE regarding design and technical speci-
fications of the buildings in question.

Technology to be used will be of the simplest nature. No machinery
is contemplated. All construction work will require only hand labor which
will be carried out by community volunteers.

. During previous government regimes, the concept of self-help was de-
emphasized and people came to expect government support as a way of
life. The past 18 months have witnessed a partial return to the principles
of community committment and self-help. This project represents a logi-
cal application of those principles by involving the local people in a com-
munity effort. Moreover, valuable lessons in low-cost school construction
in rural areas can be learned from this project, which will prove extremely
useful to the GOC once economic conditions permit a resumption of school
construction on a large scale. Simpler, less expensive methods utilizing
local materials and voluntary labor may well, in the long run, result in
completion of a much greater number of schools than originally contemplated.
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D. The previously submitted PID contemplated that a pilot project for school
gardens would be included as a part of the present project. Although a re-
duced pilot plan is still contemplated (perhaps in some 30 schools), plans
have not developed quite as rapidly as originally envisioned. Extensive
research must be carried out as to the availability of land, types of crops
and growing seasons, willingness and ability of the various parties in-
volved to carry out their reponsibilities, etc. Therefore, a viable garden
project would not be feasible for another six months, at least, and would
be submitted as a separate proposal at that time. Similar mention was
made in the PID of participation by various other agencies (SNS, Ministry
of Agriculture and IFICOOP). It has since been decided, however, that
inclusion of these agencies at this time would be impractical and might
possibly cause delays in the implementation of the proposal under consi-
deration. Nevertheless, the desirability of the participation of these
agencies, as described in the PID, will not be lost sight of in the future.
While school construction is being accomplished, negotiations with the
SNS, IFICOOP and the Ministry of Agriculture will continue.

IV. Project Design & Implementation

A. Implementation Plan

CARE will begin its project activity in September by purchasing and
supplying construction materials for the pilot project of 26 emergency
classrooms to replace existing busses, in marginal areas on the periphery
of Santiago. It is estimated that these materials will cost approximately
$1,000 per classroom, or a total of $26,000. Beginning in the second
quarter of Fy 1976, CARE will purchase and effect delivery of materials
to the first group of community schools (15 to 20 in number), which have
been preselected according to need, by CARE and the SCEE and will logi-
cally be comprised of schools from the four provinces outlined in Attach-
ment #1 . Accoridng to the plan, more than one area (region) will be under-
taken simultaneously. Once construction is initiated, CARE will rely heavily
on SCEE expertise to supervise the community efforts. Estimated cost of
the community efforts will range between $500 and $3,500, an average of
$2,000 per school or a total of approximately $500,000. Community con-
tributions in the form of land, labor and some materials are valued at be-
tween $400 and $500 per school, or approximately $100,000 for the entire
project. The SCEE will provide all technical and logistical support, valued
at approximately $100,000. CARE will contribute the equivalent of approx-
imately $100,000 for the purchase of construction materials. CARE will also
fulfill a significant management role, which will be costed primarily in terms
of time. The request from OPG funds is for $400,000, exclusively for the
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cost of building materials. Completion of the 200 to 250 schools is
estimated to take twelve months, to be begun in FY 1976, if the project
is approved.

CARE will shortly be signing formal agreements with GOC counter-
part agencies covering such items as technical and logistical support
for construction, guarantees that teachers will be provided for each
school, etc. Agreements will also be signed with each individual community
covering its responsibilities. Copies of the signed contracts will be for-
warded at a later date, if necessary. CARE's FY 1975 agreement with the
Ministry of Education and the SCEE included the former stipulations.

Measurement and Evaluation of Project Accomplishment

Conditions at start of project : 200 to 250 rural and marginal area schools on
the periphery of urban centers in various stages of completion.

1. August, 1975 ~ Signing of contract with Ministry of Education and SCEE
for community schools and emergency classrooms. Continued review of
community school applicants. Review and selection of bids on con-
struction materials for 26 emergency classrooms.

2. September, 1975 - Continued visitation and screening of atplicants for
community schools. Purchase and delivery of construction materials
for 26 emergency classrooms. Work to begin on emergency classrooms.

3. October, 1975 - Review of competitive bids on construction materials
for community schools. Signing of formal agreements with communities
in first region. Continued visitation and screening of applicants
in other provinces.

4, November, 1975 - Final bid selection, partial purchase and delivery
through SCEE of materials for community schools. Construction in-
itiated in first region. Continued visitation and screening of ap-
plicants in other provinces.

5. December, 1975 - Work finishes in first region (under supervision
of SCEE technicians and monitored by CARE field personnel). Signing
of formal agreements with communities in other provinces. Approval
awaited from Washington on OPG proposal.

A similar schedule will be followed until completion of the project.
It is estimated that CARE will complete the 26 emergency classrooms and
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15 to 20 community schools during the first half of FY 1976. Following
receipt of the OPG funds, however, bulk purchases of materials will
be possible, thus allowing for construction to begin in several pro-
vinces simultaneously.

Quarterly evaluations will be carried out by CARE personnel (as
a part of CARE's multi-year plan system) which will allow periodic mea-
surement against indicators established at the outset of the project.

C. Logical Framework Matrix
Refer to attached sheet.

V. Financial Plan

1. Ministry of Education
A. $100,000 - equipping classrooms
B. $ 25,000 - CARE operational costs
2. SCEE ~ $100,000 - technical assistance and logistieal support
3. Communities - $100,000 - land,labor and materials
4, CARE - $100,000 - materials
5. AID - $400,000 - materials

6. The Private Corporation for Social Development ~ $4,500.



ATTACH FNT IMIBER ONE:

LIST OF SCHOOLS, CLASSROOMS BEING CONSTRUCTED, TO BE CONSTRUCTED BY

COMMUNITY

Concepcion Province

I.

IT.

Two schools with a combined enrollment of 1250 students meet in the morning
and afternoon respectively. TFacilitles are terribly overcrowded in both morn-
ing and afternoon sesslons, therefore, Directorate and Centro de Padres have
approached SCEE to design provisional classrooms which £an be built with ma-
terials and labor supplied by the community. Community members are extremely
cooperative and have organized dances, raffles, etc. in order to raise approx-
imately E 200,000 to assist in purchase of materials. The local Military Civic
Action Group will provide most of the labor, along with some experienced commun-
ity members who will also direct the effort. The estimated material requirements
are listed below:

1) 260 floor boards, pine, (1 x 4)

2) 260 pieces external planking, pine, "California” (1 x 5)

3) 150 sheets Pizarrefio G.O. (4ft.)

4) 500 pieces interior planking/ceiling, pine (3/4 x 5)

Escuela de Michaigue (annex to #49 Boca Sur) Depto. de Coronel

A committee of several interested parties, including the local Carabinero major,
Sr. Ricardo Bonilla (regional boss of SCEE), Director of the present school and
a couple of Centro de Padres members have been organized to coordinate support
for construction of a new school to replace the present #49 which is inadequate

and in terrible condition. SCEE has formulated a plan for two blocks encompassing
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4 or 5 classrooms and the administrative wing (i.e. multi-taller, kitchen,
bodega, office, etc.); a third block including bathrooms, etc. is planned
for later. The above mentioned group has been active in organizing the
donation of materials from various parties, including local industries, the
military, Carabineros, etc. For example, cement was donated by a local
industry,lumber by a local saw mill. Up to now, the labor has been
supplied by the Municipality under the minimum employment plan, as
also by the local military, civic action group. The land was donated by
the local community, but there are still some legal matters pending to
make it official. Work has been very sQw so far, as they started in Ja-
nuary, but have only managed to lay the concrete foundation, due to lack
of materials and various other problems.
Required materials are as follows:
1) 410 sheets of Pizarrefio
2) 62 linear meters of caballetes (roofing joints)
3) 360 sq. met. pisoflex (flooring)
4) 8 wooden doors (2.10x ® .90 cms.)
5) 42 wooden window frames (1.38 x 1.31)

42 " " " (1.38 x 0.43)

6) 76 sq. met. window glass (double)

Escuela # 47 Los Despachos, Depto. de Yumbel

This school is located in a very rural setting, about 100 kms. from Concepcion.
In this case, the community has proceeded to build a new school, entirely on
their own, using funds they have been able to raise and materials locally

available. The new school which will consist of one classroom, kitchen and



office for the Director, will replace the present building which is literallys
falling down. In the three months or so that they have been working, the
community has managed to put in the concrete foundation and raise the out-
side structure of the building. The SCEE supplied them with the basic de-
sign of the school and a few materials whi¢h they had on hand. Remaining
material requirements are as follows:

1) 240 sheets Pizarrefio G.O.

2) 800 floor boards, pine, (1 x 4)

3) 450 pieces exterior planking, pine, "California” (1 x 5)

4) 1000 pieces interior planking/ceiling, pine, (3/4 x 5)

5) 6 doors, wood, (0.90 x 2.10)

6) 24 sq. met. window glass

This school is also in need of a unit of latrines (for which SCEE has a stan-
dard design) and water system (i.e. pump, tower and pipe) they already have

a tank which was donated by CARE last year as part of the BPA program.

Escuela # 60 "Las Cachafias", Depto. de Coronel

This school was not visited, as it is inaccessible during this time of year.
However, 1 have a picture showing the progress to date. As is evident, this
school is located in a very rural setting and is being constructed entirely by
the community. The design supplied by SCEE is similar to # 47 Los Despachos
above and follows the "Chiloe" type developed by SCEE for use in rural areas,
using indigenous lumber as the main component. The level of progress reached
in approximately four months of effort is also similar to Los Despachos and

therefore the material requirements would be virtually the same as above.

s’ .
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Arauco Province

The situation in Arauco is a bit different in that all the construction efforts
on the part of the communities are organized through the office of the Pro—‘
vincial Director of Education, Sr. Raul Carrasco who seems to be a very
dynamic and persuasive individual. The other distinction is that these
efforts, including design, labor, in shortr, the entrire plan is carried out
by the individual communities themselves, through the aforementioned
office, and without prior consulation with the SCEE regional office. This
could be a reflection of the deeper commitfment on the part of the commun-

ities involved - even though this is one of Chile's poorest provinces - as

well as a sensi of disillusionment with SCEE and the government in general.

. Escuela # 16, Hornona (anexo;, Depto. Arauco

Located outside of Arauco city, this school has been built to alleviate the
overcrowded conditions in school #16. It consists of two classrooms , bo-
dega, kitchen and Director's office, and is virtually finished except for in-
terior lumber for the walls and ceiling and windows. A new teacher has
been assigned and the building is already occupied, having started classes
in early June. The enrollment is approximately 100 students , with only
half that number in attendance due to inclement weather. The SCEE seems
a bit reluctant to include this school in the proposed program since it is

badly designed (i.e. the classrooms are too narrow and poorly lit).
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However, they gave me an estimate of remaining material requirements, which
are as follows:

1) 450 pieces interior planking/ceéiling (3/4 x 5)
2) 14 sq. met. of metallic windows with glass

Escuela Consolidada Arauco
A large primary school, located in the center of Arauco, which was built se~
veral years ago by the Ministry of Education. SCEE added three extra class-
rooms in 1971 to help relieve the overcrowded conditions. As the enrollment
continues to increase, however, it has become necessary to construct others.
A local committee consisting of community members, Centro de Padres, and
other interested parties began the construction of three new classrooms about
six months ago. Even without SCEE consultation, the structure shows a pro-
fessional design and is obviously being supervised by trained people. Mate-
rials have been gathered from a number of nearby industries, both through do-
nations and by means of purchases from funds collected by the committee.

No details were immediately available on material requirements, however, it

is assumed that the community representatives will be able to supply the

necessary items and finish the job.

Escuela # 13 Punta Carampangue, Depto. de Arauco

Located about 5 kms. outside of Arauco, this school is a smalls two room
building constructed with community resources during the previous govern-
ment. It is a simple, wooden structure that has been reinforced several
times to stop leaks, and is grossly inadequate to accomodate the 94 stu-

dents who attend grades 1 - 6 there. It is located on a large tract of land,

s



(also donated by the community), occupying only a small corner of the land.
The community and Centro de Padres is now occupied in constructing a small
kitchen adjacent to the present building, utilizing locally available materials
and labor. The SCEE representatives showed little interest in including thise
in the program, probably since the design of what has already been accomp-
lished toward the kitchen is of a very makeshift nature and will probably
prove to be inadequate for the purpose. We did agree, however, that if this
is to be included in the project, it should proba}:gly include a couple of new
classrooms, and latrines, as well as the kitchen.

Nuble Province

. Escuela #22 ,Quileto, Depto. de San Carlos

This school which was built several years ago by the Ministry of Education,
has an enrollment of 153 students and seems adequate as far as the physical
plant is concerned. However, the building itself is in need of some repairs,
as some of the exterior wall boards are rotting away and the window frames
in one of the classrooms are also rotting. | The Centro de Padres has collected
about F’ 50,000 to purchase some materials. It is also worth noting that they
have already repaired a portion of the building by enclosing a patio and con-
verted it into a dining area for the students. The estimated requirements for
the classroom repairs are: 1) 120 pieces of exterior planking, pine, "Cali-
fornia” (1 x 5)and 2) 6 window frames (1 x 2 - 4 pane). This school is also
badly in need of a new kitchen to replace the present one which is literally

falling a:;gart .



II.

A complete list of estimated material requirements for this unit is as follows:

Construction of Wooden Kitchen 3 X 6

46 Piezas pino 1" x 6"

65 piezas pino 2" x 3"

14 piezas pino 3" x 3"

20 piezas pino 1" x 2"

333 piezas pino mach. 3/4" x 4"
166 piezas pino california 1" x 5"

8 piezas pino 1" x 8" cep. 1 cara
12 piezas pino pilastras 3/4 x 3
18 planchas zinc acan. 250 cm.

4 ventanas 50 x 100 ¢/marco

1 puerta mad. ext. 80 x 200 ¢/marco

quincallerfa: 1 chapa, 2 pestillos y 7 bisagras
clavos diferentes medidas.

10 gal. pintura bleo (4 ext. y 6 int.)

33 m2 internit 3 mm. (sector cocina)

15 s/c cemento

1 N° campana humo (tipo Sociedad)

1 N° lavaplato 2 secadores

1 N° mesdn cocina

6 ml. caballete Fe. galv. 0,6 de 45 cm. desarr.

Escuela # 52, Verquicd, Depto. de San Carlos

This school is located about 15 miles from San Carlos, in a definitely rural
community. Up until very recently, it functioned in a rented building which
has since been turned over to its original owner. Classes now function in a
rather dilapidated, half finished building which has been virtually thrown
together, largely through the efforts of the Director(who serves as chief
carpenter and work foreman) and whatever members of the community who
choose to show up! Several dances, contests, etc. have been held to raise
funds for the purchase of materials, but they have been largely unsuccessful

due to the uncooperative and suspg¢cious nature of the local people. The



school has a present enrollment of 48 students, but only about half of these
attend because of the weather and the phsical conditions of the building.
For example, there are no windows (they have hung up burlap sacks to try
and keep the wind out) the floor is dirt and covered with chicKen litter
(chickens and pigs run about freely through the rooms) and the kitchen is,
at best, a shed which serves to warm up whatever food they are able to
obtain, over a wood fire. This school is definitely in need of assistance,
in spite of the non-cooperation on the part of the community. Attached is

a detailed listg of estimated material requirements for the school building,
as well as the kitchen.

Construction of Wooden Kitchen 3 x 6.

46 Piezas pino 1" x 6"

65 piezas pino 2" x 3"

14 piezas pino 3" x 3"

20 piezas pino 1" x 2"

333 piezas pino mach. 3/4" x 4"
166 piezas pino california 1" x 5"

8 piezas pino 1" x 8" cep. 1 cara
12 piezas pino pilastras 3/4 x 3
18 planchas zinc acan. 250 cm.

4 Ventanas 50 x 100 ¢/marco

1 puerta mad. ext. 80 x 200 ¢/marco

quincallerfa: 1 chapa, 2 pestillos y 7 bisagras
clavos diferentes medidas.

10 gal. pintura 8leo (4 ext. y 6 int.)

33 m2 internit 3 mm. (sector cocina)

15 s/c cemento

1 N° campana humo (tipo Sociedad)

1 N° lavaplato 2 secadoras

1 N° mesdn cocina

6 ml. caballete Fe. galv. 0,6 de 45 cm. desarr.



School building

50 Piezas pino 1 x 2 (suples)
1.463 piezas forro pino mach. 3/4 x 4
169 piezas forro pino california 1" x 5"
480 piezas piso mach. 1" x 4"

76 piezas roble 2" x 2"

37 plezas media cafia 2" x 2"

10 piezas junquillo 1/4 rodon 1"
25 piezas guardapolvo 3/4 x 3

19 piezas pino 1 x 8 cep. 1 cara
13 galones pintura bleo exterior
19 galones pintura dleo interior

40 N° bisagras 3"

9 N° bisagras 4"

3 N° chapa puerta

10 N°® pestillo ventana

70 s/c cemento

III. Escuela # 61, La Merced, Depto. de San Carlos

This school was built several years ago by the Ministry of Education and con-
sists of 3 classrooms and quarters for the Director. The facilities have become
too small for the present enrollment of 150 students, so the community and Cen-
tro de Padres hab'ibegun to collect money in order to purchase materials to build
a new classroom and repair several of the existing doors, which are falling off
their hinges. So far, only a few pieces of lumber have been purchased, but a
local carpenter has promised to make his services available as soon as the ma-
terials are obtained. Sr. Santibafiez, the area SCEE representative will determine
the exact quantities of materials required and notify us accordingly. They are
also direly in need of new latrine units, since the others have been knocked
over several times by heavy winds: the SCEE has a standard design for these

units should we wish to include them in the project, however, they feel a contract-
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or would be required, since they are too technical to be installed by the
community.

Escuela # 22, San Javier, Depto. de Bulnes

With an enrollment of 94 students, this school now functions in a small,
rented building which is terribly overcrowded and insufficient. Led by

the dynamic young Director, the community organized several activities
(including dances, sporting contests, etc.) and raised sufficient funds to
initiate construction of a new school building last]anuary. Working large-
ly from their own resources and under the direction of a locally hired car-'
penter, they have made rapid progress on the new two room school which
contains a small house for the Director and a kitchen. Basically, all that
is lacking now, is the interior lumber, electrical installations, paint, etc.
(refer detailed list attached). Activities have come to a halt recently, due

to inclement weather and a lack of further funds.

600 Piezas forro mach. 3/4 x 4

30 piezasraulil x 6 cep: 1 ¢

100 piezas media cafia 2" x 2"

130 piezas pilastra 3/4 x 3

30 piezas junquillo 1/4 rodon de 1"
1 N° bomba eléctrica

letrinas: 1T2 y 1T3
Instalacidén eléctrica:
a) interior 10 centros
b) exterior, extensién 220 mts.
12 galones pintura bleo ext.
30 lts. aceite linaza int.

Escuela # 49, Confluencia, Depto. de Chillan

This school has been functioning for the past several years in a dilapidated

10.-
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old building belonging to the railroad, which has been virtually condemned
for years and with each new temblor, is expected to fall. The railroad has
recently donated a piece of land near the present site for the construction

of a new school and the community has begun to clear the land to make way
for the new building. According to the Director, who is heading the commun-
ity effort, they are well organized and very cooperative, but they have no
funds available to initiate construction; she feels the only materials they
would be able to provide would be sand and gravel from the surrounding area.
Although their situation seems pretty bleak at the moment, the Director does
not seem terribl’! worried. She says, "I have waited 18 years for a new

school, so a few amore years won't make that much difference"”.

A total of 12 more community : schools were visited in Nuble and Bio-Bio
provinces. We are presently awaiting lists of materials requirements from
the local SCEE Inspector in order to make a final decision as to whether
these schools will be included in the project.

A detailed list of these schools with material requirements can be forwarded

at a later date if necessary.



ATTACHMIIT IMMBER TWO:

LEMORANDUN

ICs Hinister of Education Admiral Arturo Troncoso D.
FROM; President of the Private Corporation of Social Develcpment, Ernesto Pinto L.

REF,. s Project N°7 Ministry of Education

PROJECT OF ACRGERENT = MYITSIRY OF ZDUCATICN -~ SCEE = CARE = MUNICIPALITY-
CORPORATICH

At the meeting yesterday, August Tth, in the SCHE: offices, attended by
the President and General lManager of SCLE, lMssrs. ldward T. Greaves and Eric
. Stockins representing CAR: and Mssrs. Krnesto Pinto L. and David HNahmias,
President and Chief of Project N°T, representing the Corporation, the following
project of a:reement to repair and substitute insalubrious schools in the
cormunities of Conchali and Barrancas, referred to in our memorandum of August
Tth, 1975, was established:

L= O0f the 87 busses referred to in our memo of August Tth, 1975, 35 are
not being used and will be removed from the siies.

2= SChs will immediately call for bids for the construction of 30 metal
classrooms (Plan A. Item I N°I.~ memo B47.75) to replace a like
number of irreparable busses.

The construction of these classrooms, which corresponds to the
inicial stage of school projects in development by the SCEE, will be

-

coripleted this year and will be financed with SCix funds.

3= SCil will also ask irmediately for proposals for construction of 26
pre-fabricated classrooms of wood type SAM (Flan B. Item N°IB memo
Be7.75) to replace the remaiming 22 irreparable busses in schools
W°72 of Conchaly, Llly and IS of Barrancas, such that the construction
be completed within 90 days.

The estimate anmd financing of Plan B is detailed belcw:

BEST AVAILABLE COPY 2faes

QT’:»



Approximate Estimate

Unit Total
a) Land r® 2.000,000 52.000.000
b) Construction of classrooms 12,000,000 312,000,000
¢) Completion interiors and exteriors 11,000.000 10L.000.000
d) Furnishings 2,000,000 52.000,000
Totals ® 20,000,000 520,000,000

Financing

a) Land will be provided bi the

Ministry of H ousing 52.000,000
b) Construction of classrooms will

be financed by:

1) Ministry of Education 2,000,000 52,000,000
2) scCin 3.000,000 78.000,000
3) CARE 6,000,000 156,000,600
i) Corporation 1.000.000 24,000,000

c) The interior and exterior completion will be financed by:

I. Kunicipal labor program 3.000,000 78.C00,000
2. Materials Corporation 1.000.000 26,000,000
d) The furnishings will be provided
by the Ministry of Zducation 52.000,000
TOTAL E° 520,000,000
BEST AVAILABLE COPY 3 ees
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a)

b)

Repair of the ten schools referred to in Item I 4 of our memo
847475 plus H°LOT7 of Barrancas and N°L8O of Conchali{ is planned
as follows:

Connections with public utilities will be covered by an
agreement with the Ministry of Education and the respective
ministries. The total cost is approximately 5°11.500,00C.=

The repair of electrical and sanitary installations, inclosures
and other minor imperfections is valued at 1°45.000,000, This
will possibly be financed by beneficiary communities and also
by eventual support from CARE.

In order to commence this project, we ask for your approval,
Mr. Minister of Education.

Very sincerely your,

Private Corporation of
Social Development

Ernesto Pinto L.
PRESTDENT

Fnec. ¥r. Edward T. Greaves

Msars. SCiE
Mr. Golonel C, Castro
Mssrs. Corporation

Santiazo, August 8, 1975

v



ATTECHMENT NUMBER THREZ:

REF.3

I-‘

Io‘

MENGRANDUM

Minister of Education, Admiral Sr. Arturo Troncoso

The President of the Private Corporation for Social Development
Mr. BErnesto Pinto

Froject N°7 - Ministery of Education

Interim report on project:of reference

Repair or substitution of unfit schools in the Communities of
Conchali and Las Barrancas

This program has been studied on basis of the
up-dated information prepared by the SCul (School Building
Society) whose support was considered indispensable, because
of its preparation and experience in this field, and also to
avoid interference with on-going prozrams, and it is broken
down as follows:

Substitution of 87 unrepairable buses by 56 standard school
rooms of L5 m2 for LO pupils each, in two programs:

PLAN =« A : 30 metal (frames) school rooms in charge of the
SCEi% in those schools in which there are existing
projects being implemented by the SCEZ, and in
which would be anticipated only a partial invest-

ment; and

PLAN - B : 26 pre-fabricated wooden school rooms in charge of
the Corporation and according to the design of the

Soam
Vikie

The distribution of these school rooms is:

[ene
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Schools Buses Vot 3n In actual Flan-A Plan-B
i use use SCEE Corpor.

Conchali 72 2 - 2 - 3
321 1 I - - -
LI5 5 2 3 3 -
128 5 - 5 5 -
180 8 L L L

B arrancas
172 2 2 - - -
436 11 I1 - - -
L39 1C ic - - -
L2 10 5 5 5 -
Lk 9 - g - I
L51 I3 - 13 i3 -
155 1T - 31 - 12

87 35 52 30 26

2.-

The financing of the 30 school rooms of Plan A will be covered
by the SCiis thanks to the availability resulting from a revision
of its budget; the 26 school rooms of Plan B will be financed by
the Corporation for which it will obtain funds f{rom its members,
from the neighbours committees of the four East Commnes (I) and
eventual support from CARE

B oth programs alsc consider the support of manual labour for
secondary work, coming from the "minimum employment programs' (2)
which has already been approved by the Intendencia of Santiago
(Lte. Crnl. Munizaga).

The cost of the school rooms is estimated at £°9,000.000.- each
in terms of the construction, plus an egquivalent amount for the
ground, interior and exterior finishings, concrete side-walks,
fences, etc., all of which will be made with manmual labour pro-
vided by the community.

(1) The four Bast Communes are located at the east part of the
city of Santiago with a population of hizher economic status
and they will cooperate to the wellfare programs, in the
cormnes of Conchali and Barrancas (Lower economic status).

(2) Minimum employ programs”are emersency programs orzanized
by the Government to absoiy: unemployment during this
period of National lconomic readjustmerts.

.Y
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General Gustavo Leigh G., Commander of the Air Force, offered
to the Corporation 3 C-47 obsolete airplanes, with a capacity
of 25 students each, wnich could be adapted for emergency
cases. Hven though their capacity is not the most apropiate,
it was considered convenient to accept this offer because of
its great symbolic effect.

During the review of the schools that may be repaired in both
commnities, the following damages have been noticed that merit
a solution:

a) Normalization of connections to public utilities:

School ®°L121 Las Barrancas Connection to drinking water
" " hpl o i " " flectricity
"t noIIo " n " drinking water
and tlec.
" " 72 Conchalf " " Flectricity

It is suggested to the Minister to have direct agreements
between the Ministry of Education and the diferent public uti-
lities involved.

b) Repair of electrical instalations that are in dangerous
condition;

School N°72 Conchali
n n 89 Ul
n " 05 u
] " 16 n
m ot § Special Conchali

The communities that will be beneffited will be requested to
support these repairs.

¢) Repair of sanitary instalations:

School 1°L42I Las Barrancas
1 1 292 n 1
n " 72 Conchali
" noL28 "

The same as abobe.

The actual rules for hiring personnel in the construction field
are highly restrictive, to the extreme that it is usual to avoid
any second priority work so as nct to hire laboures. In the
present program in which a high number of labourers are required
for a few weexs, it would be very convenient to have a modifica-
tion of the rules valid for the future, that would allow hiring
personnel on a weekly basis and to drop the contracts with a
week's notice

fl}{
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It is suggested to the ilinister to propose this initiative to
the Minister of (Public) Works, with the assurance that it
would immediately increase the level of hiring construction
labourers.

Copy-books for needy students

A first offer has been received from Mr. EBduardo Nasser (Fhone
9L437L) for the donation to the linistry of .ducabion of 10.000 Mis-
tral copy-books of LO pages each, that would have printed messazes
for the children exalting love towards study, natrictism, etc.

This donation has been posible with the cooperation of the
CHPC (3) that will deliver the required paper in exceptional
(price) conditions.

It is suggested to the Minister to thank Mr., Nasser and the

CHMPC with some publicity, so as to stimulate the cooperation from
other industrial people in tihis field.

Industrial, Commercial and High Schools.-

Hoting the need of these institutions to repair, remodel and
enlarge their installations, it is suggested that the students
over and above their enrollment . fee, pay a monthly sum, except
those that be exempted by a resolubion ol the competent Social
Assistance Office because of the economic situation of the family
group.

This recomendation is based on the study of real cases, as,

for example, the Industial School N°7 in Nufioa, which in our
Jjud;ement, would be important to promote.

With our kindest consideration to the Minister,

Private Corporation for
Social Development.

“rnesto Pinto L.
PRESILENT

Santiago, Auzust 7th, IS75
EPI/ elme=



Country: Chile - GRANT ACTIVITY DATA TABLE Il
TITLE FUNDS PROFCSED OBLIGATION {3200)
CARE-Chile OPG Education (OPG) Y 76 3400 T 19 —--
" |mproved RUI’G' Educa‘ﬁonal Fociliﬁes" PRIOR REFERENCE INITIAL OBLIGATION|SCHEDULED FINAL OBLIGATION
wumeer  513-0284 PID dated 7/16/75, submitted with ABS fY: 76 Fy: 76
Project Target and Course of Action. There are two project  has caused severe overcrowding of existing schools. Primary

purposes.  The first is to assist the GOC in completing
some 200 to 250 schools in rural and marginal urban areas.
These are mainly schools which were begun with community
funds and labor, but for which the communities have run out
of funds for materials and have been unable to complete the
schools.  The School Construction Institute of the GOC
Ministry of Education supports the project and will make a
major coniribution, but does not now have the funds to
complete the schools due to temporary budget restrictions
and the fact that its funds are tied fo schools for which it
has commitments dating from the past. The Ministry of
Education has:assured adequate equipment and teachers for
the schools once completed. . -

The second purpose, more imporfant in the long-run, is to
serve as a model for future school construction in Chile.
The schools being built are considerably less expensive
than previously built schools and include a much greater
local contribution of labor and materials. The project
encourages community self-help efforts, a resource hitherto
largely untapped by the GOC.

About 75% of the areas involved are rural communities

;Srifh no schools or grossly inadequate schqolﬁ. The other
5% are fringe areas of cities where the influx of migrants

school aged children must often walk or travel long distances
to obtain schooling, resulting in low or non-attendance. The
project will enable 20,000 children to attend adequate schools
in their own communities.

The project will be supervised by CARE/Chile, a PVO with
15 years experience in Chile, including experience in rural
school consfruction.

FY 1976 Program. The OPG funds will finance construction
materials needed to complete the schools.  With approximately
60 schools to be completed each quarter, the project will be
completed in about one year.  Other contributions will be:
(1) CARE: $100,000 for additional materials; (2) Ministry of
Education: $100,000 for classroom equipment and $25,000 for
suppotiing' CARE's operational costs; (3) School Construction
Institute: $100,000 worth of technical assistance and logistical
support; (4) a group of interested businessmen: $6,000 for
materials; and (5) the individual communities: at least
$100,000 worth of labor and local materials, not including the
substantial contributions already made in bringing most schools
to a 40-60% level of completion,

U.S. DOLLAR COST (ln Thousc.ds) jconTRaCTORS/
Obligotions | Expenditures | Unliquidored I OBLIGATIONS S AGENCIES
Theough 6/30/75 ! Estimated FY 1976 Proposed ‘|, Q. Proposed FY 1977 - CARE
. Cost Components Direet Cg"'}:::' Torol | Direst C‘g‘,!n':f' ’ Toral Direct C'g;'h':f' . Toral - MinEd
EPﬂimn?ed:;Y 76 400 200 ’ DS Teenie AID Agency AID | Agency © AID | Agency — Inst.Sch. Consf
ropose .S. Technicions .

l. Cy? 100 Participants .... = fI:rrlvcfgiqcor év
Proposed ¢ Commodities .... ' ] g
FY 77 100 Other Costs . 400 | 431 | 831 - Indiv.Commun.
Total 400 . 400 Totol Obligations | 400 | 431 | 831




AID 1020-28(1-72)

Project Title & Number: Improved Rural Educational Facilities - CARE OPG -

"

PROJ ECT DESIGN SUMMARY
LOGICAL FRAMEWORK

#513-0284

Life of Project:
From FY __76 to FY__77

Total U. 5. Fungi '
D:le Proporo::"ggp'_[%75

X

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMP TIONS

Progrom or Sector Goal: The broader objective te
which this project contributes:
Long range development goal of the GOC:

Improvement of primary education in
rural and fringe urban areas. .

Measures of Goal Achievement:
At end of one year:

. Alleviation of deficit in rural and
fringe urban classroom space by
22,500 sq.

2. Aftendance of 20,000 children’ in
schools in their own communities. These
children previously did not attend school,
attended in other communities, or utfendcj

Statistics compiled by Minisiry of
Education.

§evere|y overcrowded schools. At end o suceeding

_years, equal gains baszd on momentum gqncmted from this model project.

Assumptions for achieving goal torgets:

Lessons in low cost school construction
in rural areas learned from this project
will be put to good use by GOC when
economic conditions pemit resumption
of school construction on larger scale.

Project Purpose:

To assist GOC in achievement of goal through!
1. Completion of 200-250 rural and marginal
area urban schools. Communities will
donate land, labor, and some of the

materials.

2. Developing a model for future rural and
marginal area urban school construction
in Chile.

(Jéndlﬂonl thot will indicate purpose has been
ochieved: End of project status.

1. 200-250 schools completed, equipped,
and functioning, serving 20,000
children.

2. The GOC (SCEE) continues program
of self-help low-cost rural schools.

1. Follow-up visits upon completion of
project by CARE staff,

2. CARE observation; Minisfry of Educa-
tion and SCEE planning documents.

Assumptions for achieving purpose:

1. Communities willing to contribute

land/labor/materials.

2. Community members/parents will
confribute to upkeep and maintenance
of site.

Outputs:
1. Completed school buildings.
2, Community participation

Magnitude of Outputs:

1. Average of 60 schools to be
completed per quarter, or approxima=
tely 240 in one year.

2. Community investment of at least
20% of each school's value.

Periodic visits during life of project
by CARE skaff; periodic reports by SCEE
regional skaff.

Assumptions for ochieving outputs:

1. Proper technical supervision at site
level by SCEE.

2, No problems with existing logistical
system.

3. Mi/Ed will equip each school with
adequate desks, blackboards, etc.

4. Min/Ed will provide adequate teaching
staff at each school.

Inputs:

1. CARE: Construction materials; management
role.

2. USAID: Funds for purchase of construction
materials.

3. SCEE: Technical/Logistical support.
4. Min/Ed: Fumiture and equipment; CARE
operational costs {will also provide teachers).
5. The Private Corporation for Social Develo

rnert- Funds for purchase of construction mate-
rials

6. Communities: Land/labor/materials.

Implementation Target (Type and Quantity)
1. CARE contribution of $100,000 in
materials. Value of management sy
not determined.
2. $400,000 through OPG funds.
3. Totul value approximately $100,000.
4. $100,000 fordhssroom equipment;
$25,000 for CARE operational costs.
5. Approximately $6,000.
6. Value of at least $100,000. This
does not include the subsfantial contri-
butions already made. s

Inputs by various parties to be bound
by contractual agreements; CARE will
provide quarterly reports on inpufs.

Assumptions for providing inputs:
1. Timely amival of CARE inputs and
approval of OPG proposal by AID/W.

2. No delays in fulfillment of contractual

arrangements of the communities, the
Mir/Ed, or the SCEE.





