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EXPORT TRADE AND PRODUCTIVE INVESTMENT 
PROJECT IDENTIFICATION DOCUMENT 

I. PROJECT SUEMZIRY 

Project Goal: To reduce the deficit in Jordan's balance of trade in goods and 
services. 

Purpose: To increase the exports of goods and services by Jordanian private 
sector businesses. An important sub-purpose of the project is to improve the 
financial intermediation process so that additional resources will flow to 
entrepreneurs investing in export related industries. 

Expected Achievements/Accom~lishments: By the end of the *ject it is 
expected that the following will have been achieved: C 

1, Exports: At least an additional $40 million.of exports of goods and 
services during the six year life of project and a sustained increase 
thereafter. 

2. ~stablishment/Strengthening of Private Sector Support Institutions: 

A new, self-supporting World Trade Center with at least 200 members. 

A new, self-supporting export credit and guaranty agency with 
significant private sector ownership which is providing 
insurance/guaranty coverage on at least $100 million of exports per yea: 
by the project end. 

An improved Amman Financial Market capable of handling an increased 
volume of new issues as well as a higher volume of trading. 

Improvements in the ability of financial institutions, especially 
commercial banks, to analyze and manage credits and to meet customer 
requirements, 

Increase in the volume of venture capital being provided by existing anc 
new entities to export related activities. 

3 .  In conjunction with the work being done by the World Bank and the 
Internation81 Monetary Fund, a comprehensive reform of ponicies and 
r e p l a t i e  affecting trade and investment. I 

Project ComponeWs~ 

1, Improved Access to Markets and Technoloqy: In order to address problems 
that local entrepreneurs face in identifying and penetrating foreign markets, 
and in contracting for foreign technology, raw materials and expertise, the 
project will fund the-services of a U.S. company or organization to supply 
information, act as a broker or dealmaker, and raise the level of Jordanian 
expertise in concluding international business deals. The project will also 
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fund a portion of the start up costs of a new World Trade Center. Preliminary 
cost estimate fat this activity is $7.4 million of which at least SO%, or $3.7 
million would be paid for by local companies. 

2. Improved Access to Finance 

To improve the access of exporters to finance and to Gevelop new products and 
services for export, the project will fund advisory and training services to a 
new export credit insurance and guaranty agency, the nascent venture capital 
industry, and other financial intermediaries. Preliminary cost estimate for 
this activity is $4.4 million. 

3. Assistance in Policy Research and Formulation - "̂ 

. $. 
In order to help the Government develop a comprehensive eet %f policies in 
support of better export performance, the project will provide funding for 
research and studies intocareas related to trade and investment. In 
implementing this component of the project, AID will coordinate closely with 
the Government of Jordan to ensure that areas of study are consistent with the 
reforms being undertaken in conjunction with the International Monetary Fund's 
Standby Arrangement and the Policy Adjustment Loan from the World Bank. 
Preliminary cost estimate for this activity is $0.7 million. 



11. PROGRAM FACTORS 

A; Conformity with Government of Jordan Stratem 

As part of its April 1989 Stand-by Arrangement with the International Monetary 
Fund (IMF), the Government of Jordan has adopted a medium-term, 
growth-oriented, macroeconomic adjustment strategy to address structural 
weaknesses in the budget and the balance of payments and to facilitate the 
achievement of sustainable growth. This strategy is expected to be 
operational during the period from 1989 to 1993. The IMP will initially 
support this effort by making SDR 60 million available the end of 
1990. Additional funding is expected from the World Ba e form of a 
$150 million policy adjustment loan, and from the Cover Japan ($150 
million 1. ,<, 

The GOJ has agreed with the IMF to take measures to achieve a balanced 
position in its current account by 1993 compared with a deficit equivalent to 
over 6% of GDP in 1988. If unrequited transfers are netted out, then the goal 
is to reduce the deficit in the balance on goods and servicen, including 
worker remittances, from 19.8% of GDP to 5% of GDP by 1993, This is to be 
achieved through: an aggressive policy of promoting exports, remittances, and 
tourism; a tight demand management policy to contain imports; rationalization 
of the tariff structure to promote efficiency in resource use; and a flexible 
exchange rate policy. 

In order to achieve the targets of the program the GOJ is also committed to 
the creation of a policy framework that provides increased investment 
incentives, restores confidence, and leads to higher private sector 
investment. The GOJ expects to undertake a review of incentives offered by 
the Encouragement of Investment Law in cooperation with the World Bank. 

The GOJ continues to place significant emphasis on the role of the private 
sector in achieving economic objectives. In a statement made by His 
Excellency Dr. Ziad Fariz, Minister of Planning, to a recent UNDP conference 
on private enterprise, the Minister noted the essential role played by private 
ent=rprise in the Jordanian economy. 

B. Relationship to AID Strategy 

USAID/Jordan's strategy, dev loped in May 1986 for the five year period 1986 
to 1991, is to hew u2leviat ;x serious unemployment and balance of payments 
problems through @icy dialogue and by assisting private sector 
manufacturing, aq$kbtlsiness, and service industries to become the new engines 
of growth in the Sndanian economy. Economic developments in Jordan over the 
past year have confirmed the appropriateness of the CDSS focus and the shift 
in programming to the private sector. 

Since the CDSS was developed three and one half years ago USAID/Jordan has put 
in place a comprehensivb set of projects and activities to assist the private 
sector. These include business advisory services, business training and 
education, as well as debt financing and guaranties, The programs have been 
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well~received by the private sector and are increasingly gaining the 
acceptance and .nbora.lcmt of government officials. (See Annex 5 for a 
comprehensive demcription of current private sector activities,) 

The proposed project directly addresses Jordan's balance of payments problems, 
and also supports Jordanian efforts to deal with rising unemployment levels, 
The project builds on and complements previous USAID/Jordan private sector 
projects. Along with several other ongoing or new USAID initiatives, it 
focuses on the achievement of the following CDSS objectives for the private 
sector: 

-. 
Establishment of a policy framework conducive to pri& sector growth: 

:g 
Improve the marketing of Jordanian products and s.rPi&~8: 

Improve financial intermediation by transfer of technology, 
institutional development, and selected infusion of funds, 

The proposed project fully conforms with the Agency's policy guidance on trade 
as embodied in the July 1986 Trade Policy Paper, which statest *AID9s trade 
development policy is designed to encourage LDC's to utilize international 
trade as a key instrument in the process of achieving broad based, sustainable 
economic growth, and place a greater reliance on compls~aentary domestic 
competitive markets that support more open trade policies,* 

- - - - . . . - . - - . - .- - 

C. Relationship to Other Donors/Institutionst 

1. World Bank: By year-end the Bcrnk is expected to approve a $150 million 
Industry, Trade and Public Policy Adjustment Loan that will support the 
Government's ongoing structural adjustment program. Of this amount $147 
million will be disbursed for general imports, $1.8 million for technical 
assistance for industry and trade, and $1.2 million to assist the poor by 
improving the efficiency of social service organizations. The loan will 
support policy reforms to create a more uniform, non-discretionary set of 
incentives across different sectors in the economy by: rationalizing the 
tariff regime; replacing the current set of investntent incentives by one that 
is simpler and more transparent; and strengthening institutions that support 
industry and exports, 

2. United #ations Drrrel-t Program (U#DP)/International Trade Center ( ITC) :  
The ITC is1 currad&&in the second year of a two year program to upgrade the 
services provide-- tho G W 8 s  Jordan Cmercial Centers Corporation to 
Jordanian export- To date the results have been somewhat disappointing, 
although a trade inform8tfon system is supposed to be in place by the end of 
project. ITC has expressed interest in a follow-on project that might target 
assistance to a sector or sectors with high axport potential, 

3. Germanyt The Governmgmt in cooperation with Germany has recently completed 
an in-depth analysis of current practice. in the area of st.rsdards 
establishment and testing. It war suggested that the Govezmmnt establish a 
single agency consolidating the measurement, standardisatfan, testing, and 
quality function.. 



If I . PROJECT DESCRIPTIOW 
Perceived Problem r 

1, Unsustainable Trade Deficits 

The outlook for the Jordanian economy has changed drastically over this 
decade. Traditional sources of foreign exchange have decreased rignificantl 
following the slump in the price of oil and the resulting economic slowdown 
the region. While a drawdown of official reserves and ~ ~ ~ e r c i a l  borrowings 
helped to delay major adjustments in trade policy througb rLd-1988, critical 
shortages of foreign exchange left Jordan with no other -e but to let thc 
Dinar depreciate and to seek assistance from the Inte 1 Monetary Fund 
in the 1atter.half of 1988. Jordan must now begin to ==3!P f on making its 
economy dependent on its own ability to earn ita way out of debt and compete 
in the international community. Receipts from trade in merchandise, labor as 
well as services must be increased to offset the decline in official aid 
flows. A move towards a more outward oriented trade strategy is essential to 
rectify the situation. 

Jordan's merchandise trade balance is chronically in deficit, In 1987 and 
1988 the deficit was close to $1.7 billion, or 371 of GDP. Historically, 
merchandise exports have covered only a quarter of goods impqrts. Moreover, 
Jordan relies heavily on neighboring Arab markets for almost all exports of 
agricultural produce and light manufactured goods. In 1988 Arab marketawere 
the destination for 521 of total Jordanian exports. Given recent oil price 
trends and import substitution policies in these countries, the prospect for 
growth in these markets is not good. If exports are to provide a growing 
source of foreign exchange for the economy, diversification to new markets, 
greater penetration in traditional markets, and development of new export 
products is necessary. 

Given the structural imbalance in Jordan8s trade, the positive surplus in 
services balance has been very important to offset, at least partially, the 
deficit in merchandise trade. In 1988, Jordan's surplus in services was $809 
million, its lowest level since 1979 due chiefly to the contraction in net 
workers8 remittances. Net workers8 remittances, the major contributor to this 
positive surplus, peaked in 1984 reaching $984 million but fell to 
approximately $750 million in each of 1987 and 1988. Receipts from travel anc 
tourism rose at an avuaga annual rate of 81 during 1984-1988, whereas 
payments rcoraio.dErWqn8nt due mainly to declining real income. Higher 
tourist recefpm refhct the improved competitiveness in the Jordanian Dinar. 

In conclusion, JQLdaa maat now move towards a more outward oriented trade 
strategy to rectify the current imbalance in its foreign exchange position. 
Earnings from trade in merchandise, labor a8 well as services must be 
increased to offset the decline in official aid flaws. 
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There a nunber of factors that inhibit Jordanian enterprises from becoming 
more competitive fn international markets including: weak linkages with 
foreign buyers; warkne88es in the selection and use of,technology; inadequate 
financing for export oriented industries; and policieb that still tend to 
favor production for the domestic market over production for export, 

a. Weak Linkaqes with Foreign Markets 

If Jordanian businesses are to be successful in penetrating foreign markets, 
they must have better access to current information on market demand, quality 
requirements, prices, standards, and import regulations. They must also 
become more adept at negotiating deals with buyerat mappliers, and 
intermediaries such as agents and brokers. The existing mechanisms for 
providing foreign market information and related services, however, are 
inadequate to meet the needs of local businesses interested in venturing into 
foreign markets. 

Both the private sector and the Government of Jordan have recognized these 
weaknesses, but so far have been unable to come up with adequate responses, 
As mentioned previously, the Commercial Centers Corporation, a parastatal 
primarily involved in executing bilateral trade agreements, has engaged the 
United Nationsg International Trade Center in Geneva to help it develop trade 
data bases and more effective promotion programs. Hawever, the focus of the 
CCC continues to be on regional markets, and few local businesses are 
confident that the organization could ever be very effective in trade 
promotion outside the region. While the Government announced its intention in 
August 1988 to set up a systcln of commercial representatives in eight foreign 
capitals, budget difficulties have forced it to delay implementation of the 
idea. On the private sector side, a group of about 25 businessmen have 
recently established the Jordan Trade Association (JTA) with financial 
assistance from AID. Although the JTA has made great strides in its first 
year of operation by establishing and staffing its local office, identifying 
sources of informationr and in gaining membership in the Cairo World Trade 
Center, it is only reaching a very small percentage of the potential export 
community. 

Closely related &lties faced by Jordanian companies in the 
identification rkets for output, are the problcms faced in the proper 
selection and u d g n  technologies, raw materials, and expertise. 
First, because of its mall size many foreign supplier6 do not consider it 
worth their while to market their products and services in Jordan. This is a 
complaint that Jordanian companies often make about American suppliers. 
Second, there is no cenfral location from which Jordanian companies can gain 
help in the selection of'technologies. While the Royal Scientific Society is 
mapposed to perform such a function, few local bu8inesfunen consider it as a 
valuable source of information. Finally, it should be .rphasizsd that the 
problem is not just one of a lack of information. It is a180 essential that 
local businessmen become more adept at choosing the right inputs and 
negotiating deals with foreign suppliers. 



c. Weaknesses in Finance for Bx~ort8 

The financial 8.- in Jordan ir diverse, aaads up of a number of institutions 
providing a variaty of debt and equity financing facilities. Landing 
facilities are pzwided byr 18 commercial banks, 6 specialized banks, 13 
finance companies, 2 investment banks, 33 insurance companies, and several 
governmental savings and pension funds. Equity finance' is provided by 
investment and specialized banking firms, insurance companies, nascent venture 
capital funds, and governmental agencies such a8 the Social Security 
Corporation. USAID has examined the structure and functions of the financial 
sector in a number of recent reports, including8 the Financial Markets 
Development Strategy prepared by Price Waterhouse in May 19893 a Report on the 
Establishment of an Export Credit and Guaranty Agency prm- by First 
Washington Associates in August 1989; and a report on equity financing by Mr. 
Ihab L~tfi, former Chief Executive Officer of the Jordanian Technology 
Development Fund, in October 1989- 

While these reports conclude that Jordan has a reasonably well developed 
financial system, they do point out that the conservative nature of the system 
tends to inhibit the ability of Jordanian companies to compete in 
international markets. Specifically, they point to the following areas of 
weakness: the scarcity of bank financing on competitive term for foreign 
accounts receivable (i.e. npost-exportm finance): the limited facilities for 
financing required for production inputs (apre-exporta finance): the paucity 
of risk, or equity capital, needed to fund new, internationally competitive 
products and services; and certain policies and regulations of the G W .  

mPost-Exportm Finance: It is not unusual for banks to be conservative when it 
comes to financing foreign accounts receivable,, but in competing for export 
sales with other countries, Jordan is at a disadvantage because of the lack of 
effective wpost-exportn financing arrangements (i.e. the financing of accounts 
receivable from foreign buyers). Most exporting is done through confirmed 
letters of credit (l/cgs) which are opened in the country of the importer and 
confirmed by a local, Jordanian bank. While this shifts the risk of 
non-payment from the exporter to his bank, it does not always allow the 
exporter to offer competitive financing terms to his customer. Many importers 
prefer to have the option of importing on an open account basisr i.e. where 
payment is made directly to the exporter without the use of an l/c. Most 
countries, both in the developed and developing world, offer some sort of 
insurance policy ot guaraaty to the exporter to protect against conunercial as 
well as gblitic of export sales. In Jordan no such mechanism exists. 
Jordanian expor able to obtain coverage from a Kuwaiti based company, 
but reportedly is so undercapitalized that local banks will not 
make advances c ed by these insurance policies- 

"Pre-Exportn Finance: Both exporters and producers for the local market depend 
on connnercial bank financing for their raw materials- Unfortunately, the 
heavy reliance of the banking systan on collateral and personal guaranties 
often restricts access t'o-the symten by smaller and newer firms, However, it 
is often such firms that have the best potential for competing in foreign 
markets. 



Risk/&mitv Ca~italr Increase8 in Jordanian exports in the short term are very 
likely to c o n  from existing companies rather than start-ups. Over the longer 
term, new expozt britan colpanies need to be encouraged. However, in Jordhn 
it is difficult flrnr either type of operation to -88 the risk capital needed 
to take full adv-a of the liquidity in the commercial banking system. 
Most entrepreneur8 are currently limited to their awn savings, or funds fram 
family and personal acquaintances. The lack of effecttve intermediation 
between these parties is due, to a significant extent; to their unfamiliarity 
with (and implicit distrust of) each other. The investors in Jordan are 
conservative and most used to placing their resources at risk based on 
familial or personal connection. Less value than might be expected has 
traditionally been accorded to feasibility 8tudies.urd busiaosr plans, so 
investors, even institutions, often lack the capacity to a m m a  such studies 
and plans. At the same time, entrepreneurs cannot always k zelied upon to 
sell their ideas convincingly to investors. 

Recently there are indications M a t  the Governrent and the private sector are 
moving to redress this probltm. As part of its August 1988 reforms affecting 
trade and investment the GOJ announced new tax incentives for venture capital 
companies. Within the past year at least three 'venture capitala operations 
have either started up or are in the planning stager: the Jordan Technology 
Group (capitalized by the Royal Scientific Society (RSS) and other investors), 
the Jordan Venture Capital Company, and a venture capital window the IDB. 

In theory, the stronger, well-established companies have acceso'to public 
offerings on the Anrman Financial Market. However, even these companies face 
problems in going to the market; becau're af the interference of the Ministry 
of Industry and Trade in pricing public offerings. Eventually, as equity 
markets develop in Jordan, they may also be faced with serious shortcomings in 
the ability of the Aman Financial Market (AFM) to handle additional 
transactions. For the most part, the AFM now uses manual systems to conduct 
and record transactions, tranafer deeds, and track and report statistics. 
Further growth will require a certain degree of automation and streamlining of 
current operations. The functions that would most benefit from automation 
include transaction matching and recording, broker confirmation, commission 
calculation, and deed transfer and tracking. 

d. Policies that Inhibit Export Growth: 

The Government of Jordan is to be congratulated for the many steps it has 
taken already s its balance of payments difficulties. Among these 
steps are the of the Jordanian Dinar against other currencies, the 
relaxation of on interest rates and their impending elimination later 
this year, and irination of industrial licensing. The GOJ has also 
indicated a willi&gsesa to address some of the following issues: 



Tariffs/Taxest &World Bank analysis of Jordan's trade policy has 
concluded that Ugh lave18 of effective protection coupled with 
substantial variability in such protection has distorted domestic 
production toward import substitution and away from exports. To promote 
development of more competitive industry, the World 8qnk espouses 
simplification in import taxation and lowering of overall tariff levels. 
Revenue losses would be made up by instituting a national sales or value 
added tax. 

Customs Procedures: A USAID financed consultant to an in nisterial 
group working on eimplifying import and export procedure8 helped to 
identify a number of problem. These include excessive n-rs of 
procedures (e.9. import and export license requirements, too many 
signatures for customs clearance, overly frequent sampling for standards 
checking), distrust among importers and CUStOm, leading to upward 
revisions in customs valuation for some 90 percent of goods imports, and 
ineffective use of duty-drawback import procedures to promote exports. 
To complicate these problmst Customs personnel and facilities are 
concentrated in Aamnan, while most goods enter via Aqaba. All of these 
problems add to the transactions costs of importing and exporting and 
thus impede development of cost competitive exports. 

External Commercial Policy: Jordan is not a signatory to the General 
Agreement on Tariffs and Trade. Furthermore, while Jordan is a party to 
a number of bilateral trade and investment protocol#, Jordan does not 
appear to approach negotiation of these protocols with as comprehensive a 
view of its own trade/invertment interests as possible. Moreover, 
seemingly little priority is given by Jordanian embassies abroad to 
advancing Jordanian commercial policy interests. To open markets to the 
greatest advantage to Jordan's goods and services, Jordan needs the 
capability to formulate and negotiate from a more comprehensive and 
aggressive commercial policy stance. 

Investment Regulations: Jordan offers internationally competitive income 
tax holidays and custom exemptions on equipment for new investments. 
However, such incentives do not apply to many services industries, and 
the criteria by which tax holidays are awarded are not transparent. As a 
consequence, automaticity in incentives is lacking, and potential 
investors that r)lllft othsrwire be interested in establishing new or f 
expanding old -8.8 are deterred. Failure to provide adequate I 

internationally -imd guarantees of intellectual property rights is 
also a deterten&* foreign participation in Jordan's important 
pharmaceutical i n d u m t r y  and to development of an indigenous computer 
software industry. 

Financial Policies and Regulationst The Price Waterhouse report and 
others have pointed ouf reveral areas where Government of Jordan policies 
and regulations may be w i n g  more effective financial intermediation. 
Among those cited ares control over individual credit extansions that may 
inadvertently reduce competition among banks; and the extensive use of 
government guaranties on bond irsues. 



Bc Project Goal Pu3mo.e 

1. Goal: To reducr the deficit in Jordan's balance of trade in goods and 
services. 

2. Purpose: To increase the exports of goods and services by Jordanian 
private sector businesses. 

An important sub-purpose of the project is to improve the financial 
intermediation process so that additional resources will flaw to 
entrepreneurs willing to invest in export related indumtri.*8. Such 
improvements in the financial sector will also have Amport& benefits 
for those companies doing business primarily in local markets. 

C. Expected Achievcments/Accomlishents 

By the end of the project it is expected that the following will have 
been achieved : 

1. gxports: Exports: At least an additional $40 llofllion of exports of 
goods and services during the six year life of project and a sustained 
increase thereafter. 

2. Establishxnent/Strengthening of Private Sector Support Institutions: 

A new, self-supporting World wade Center with at least 200 members. 

A new, self-supporting export credit and guaranty agency with 
significant private sector ownership which is providing 
insurance/guaranty coverage on at least $100 million of exports by 
the project end, 

An improved Amman Financial Market capable of handling an increased 
volume of new issues as well am a higher volume of trading. 

Improvements in the ability of financial institutions, especially 
commercial banks, to analyze and manage credits and to meet customer 
requirements. 

. .. ., I 

I 
Increase in venture capital being provided by existing 
and new enti related activities. 

3. In conjuncti th the work being done by the World Bank and the 
International Monetary Fund, a comprehensive reform of policies and 
regulations affecting trade and investment. 



D. Outline of the Project and Bow it Will Work 

1, Inmroved Accra8 to Markets and Technology 

Foreign Markets m d  Technolocrv Services: The project will provide funding 
for an AID direct contractor who will assist Jordaniaa-companies in 
penetrating new markets and in acquiring the technology neded to produce 
internationally competitive products and services, Services would 
include the following: logistic support to Jordanian trade delegations to 
the U.S. and other countries; arranging visit8 and meting8 with 
potential buyers and manufacturers; arranging training in U.S. 
facilities; arranging for participation of Jordanian groups or 
individuals in trade fairs around the world; keeping Jord.nirn companies 
informed about international marketing opportunitir8; and assist in 
closing on export orders and purchases of U.S. technology and materials, 
USAID would fund the start-up costs of this contract as well a8 a portion 
of fixed overhead. The balance of the contractor's compensation would 
have to be earned from the sale of services to interested Jordanian 
companies, 

Design/Implcmentation Contractt In order to take advantage of the many 
different approaches and ideas that have surfaced in recent years on 
trade development, USAIB proporneb that- *- - two step procuremat be 
undertaken for the design and implententation of this component, Under 
this method USAID would first-issue a Request for Technical Proposals 
(RFTP) to interested U,S, organizations, The top three proposers would 
then be invited to Jordan to develop complete technical and costs 
proposals. USAID would pay travel and per diem expenses for up to two 
persons from each of the three C O ~ M ~ C U ,  (See Annex 4 for details on 
how this method was used for USAID/Jordanms Private Services Sector 
Project. 1 

Jordan World Trade Center: The project will provide funding for the 
establishment of a Jordan World Trade Center that would become a member 
in the World Trade Center Association (WTCA), an association of over 150 
world trade centers (70 operational) in wet 50 countries with 
headquarters at the World Trade Center in New York. Jordan's 
participation in WTCA will off-er the following advantages: access for 
Jordanian businasamen to the facilities of any of the World Trade Centers 
around the worl . ass to WTCms IUetworg, a private telec~~rmunications 

a lor cost linkage'to importers and exporters in system which pr 
some 64 countri 8 wide range of other services from WTCA, including 
training and tr pabrications. (See Annex 3 for additional information 
on world trade centars.) 

AID will provide a grant to help cover the start-up costs of the Center. 
Local business associatJons and companies will provide the required 
facilities for offices, meetings, and exhibitions, 



. 'Phe thrust of 1.1 portion of thia projoct rill k to improo. 
financial int .ak- m in Jordan, erpocially to prwide finance for 
enterprises a m  axport pot.ntia1. 

m t t  Finances Tha project will assist the Jordan&& goverrent and 
Interested private sactor firuacial institutions in the creation of an 
export credit and guaranty organiration that offers comercia1 and 
political risk export urport cradit insurance, and pre-shipant export 
credit guarantees for Jordrniur exporters. AID will provide $3 million, 
or 60% of total -pit81 raquirament8, frat tha prop08.d $W aillion 
export De~elopm.nt Sector A88irtance Grant. m e  rwrining crrpital will 
be raised fron private sources. 

Under the proposed projact USAID will fund tbe 0.ta of a two year 
program of technical assistance a d  training that will begin after the 
establishment of the agency but prior to it8 actual start-up. The 
asristance is envisionmd to run through the end of the firmt year of 
operation. The TA program would include r full t i n  msidmt advisor for 
two years; short tern aasisturce from expert8 in highly specialized 
areas; and training for managrunt aad staff at other successful 
insurance and guaranty orgrmfrationa and in relovuat courser abroad. 

Technical Mvice/Tr.ininq for C-ci8l Baakar Th. project will finance 
a series of tecbaical aasiatmcm and training initiatives to enhance the 
professional capacities of jordanian burkua. This agenda will be more 
fully developed during the PP stage, but tho Price Watuhouse May 1989 
recoapnendations (including cash f l w  landing analyrir and bad loan 
idatification and work out tochniquoa) will bo used as 8 starting 
point. This program will up8ad on md camplawat the training to be 
provided to -cia1 buhku8 W u  the dating tA.n Guuanty for Small 
Enterprise Developwnt Ptojact. 

Risk/Eauit~ Capitals Tbo objective of thim activity is to increase the 
av&ilability of rimk capAt.1 to prorising n a  export oriented ventures. 
With risk capital backing, much firma will ba m r 8  able to gain access to 
credit through no-, v i a l  banking chranels. 

The project fronts to incruse the flaw of equity 
t h m  project will fuad technical 

venture capital industry 
to identify aad develop sound 
m a  PP design t e n  will consider 

venture capital institutions 
versus the eatablirlrrrarc of n.w ~stitutiom or funds. One alternative 
under conaideration $8 tho utablfsbmmat of r vuattue capital placement 
remice that would onhashem the exirting inform1 rcrch.nim8 by which 
entrepreneurs raise crpat.1 from frianda and relativas. 



Second, the proj.ct will work closely with the Aman Financial Market to . 
increase its car-is)+y to handle an expanded volume of equity issues. It 
will also aupport-policy dialogue on matters such a8 new issue pricing, 
and appropriate structuring of the market. The Way 1989 Price Waterhouse 
atudy will serve a8 a substantive starting point for analysia of how the 
AFM can be i-ro~edp but these suggestions will be refined in the course 
of PP design. 

Implementation Contract: The finance component of the project will be 
undertaken through a aingle, AID direct contract covering auistance to 
the Export Credit Guaranty and Insurance Agency, ccwrercid banks, the 
venture capital industry, and the Aman Financial Market. 

3. Assistance in Policv ~ebearch and Formulation. 

The project will provide funding for research and ~tudies into areas that 
inhibit better export performance, Specific areas for study will be 
mutually agreed to by AID and the Government during project design and - 
during the course of project implementation, As mentioned previously, 
the IMP and the World Bank have identified a number of areas requiring 
further study including tariff reform, customs procedures, and investment 
incentives, In addition, the May 1989 Price Waterhouse Study of the 
financial sector identified a number of policy and regulatory issues that 
need additional research. 

Implementation Contracting: The nature of contracting will depend on the 
specific agenda worked out during PP design. EIaweverr it is likely that 
AID will utilize existing IQC and buy-in mechanimms to implement this 
component of the project. 



IV. FACTORS AFmTIHG PROJECT SELECTION AND HfRTEER DEVELOPWENT 

A. Social Consi&ationst 

1. Socio-Cultur83 Contutt With its well educated labor force and its 
well-established tradition as a trading society, Jordan is in a 
relatively good position to rise to the challenges posed by its balance 
of payments problem. Hawever, if the private sector is to be the 
principal means for solving this problem, then it must be able to make 
the following changes in traditional practicest 1) extend the trading 
mentality into the export sector; 2 1  adopt modern, scientific methods of 
management as opposed to traditional, family oriented approadmu; and 3 )  
rely less on collateral than the underlying soundness of a kainess 
undertaking as support for financing decisions. 

2, Beneficiaries: The targeted, direct beneficiaries of the project 
are the owners and employees of private sector exporters' of goods and 
services. Indirect benefits will accrue to the general public who can be 
expected to consume higher quality and possibly lwer priced goods and 
services. In addition, as firms expand output in response to new market 
opportunities, it can be expected that additional workers will be 
required. At the current time no particular individuals or groups are 
expected to be adversely affected by the project. 

- .  - .- 
Although women are not specifically targeted as beneficiaries of this 
project, every effort will be made to ensure that women owned and/or 
managed firms will be made aware of the project and have access to its 
services, At the current time wanen comprise approximately 121 of the 
total labor force. 

3 Participation: 

Design: Targeted beneficiaries have been involved in all of the studies 
leading up to the design of this project. In addition, AID Management 
and private sector staff consult with private sector businesspersons on a 
daily basis, seeking out their ideas and suggestions for activities that 
would be appropriate for AID support. The Jordan Trade Association, a 
grouping of 25 private rector exporters has been particularly helpful in 
providing ideas for this project. It is anticipated that the project 
design team, consieting of U.S. consultants, USAID staff, and local 
consultants, wil 108ely with private businessmen in refining the 
ideas presented document. 

Implementation: -0-1 activities will take place under both the 
Marketing/Technology Acquisition Component and the Finance Component to 
ensure that the targeted beneficiaries are aware of services provided 
under the project. Since both the proposed World Trade Center and the 
Export Credit Insurance and Guaranty Agency will be for-profit 
institutions, it can be erpccted that the owners will.take an active role 
in assuring that targeted beneficiaries use (and pay for) the progrsms, 



Evaluation8 Beneficiaries will be contacted on a regular basis by the 
local firm respogfble for the design and implementation of USAID's 
private sector infezmation 8ystmm. 

4. Socio-Cultural Feasibility: During project developmsnt, the design 
team will be looking more closely into the acceptability of insurance and 
guaranties among bankers and borrowers, and the attitudes toward venture 
capital.. 

5. Impact: This project is one in a. series of projects focused on 
developing the private sector in Jordan into the major form behind 
sustained economic growthr which is one of the principal p~wrvisites 
for meeting basic human needs, Its ipaaediate effect will --;on private 
sector entrepreneurs, and the urban working class. Over time the number 
of beneficiaries will increase both through the ongoing activities of 
organizations established by the project and through the dissemination of 
modern production techniques and technology transferred under the 
project. All of the institutions created or strengthened under this 
project are expected to be self-sustaining. 

B, Economic Considerationst 

The critical foreign exchange shortage facing Jordan argues strongly in 
favor of a project that supports the axport sector, While there are 
obviously a number of different approaches available for promoting the 
development of exports, the proposed project is particularly attractive 
because it will support existing small and medium sized private sector 
enterprises and new export oriented companies. 

The major benefit8 of the project are increases in net foreign exchange 
earnings and Gross Domestic Product that are expected to result from 
changes in government policies, better information on markets and 
technol~gy, and increased availability of financial resources. 3n 
addition, the project is m e t e d  to have a positive impact on the 
unemployment problem, The burk of the project costs will be for 
technical advisory servic+s and training with a smaller amount going 
towards the purchase of c m i t i e s .  Costs are more fully discussed 
under 'Estimated Costs and Methods of Fundingm. 

Preliminary as undu one scenario indicate that the project would f 
have to genera million annual increase in export revenues over a I 

period of 10 y order to achieve a 161 internal rate of return. 
Such an increa ropreaent less than 1$ of 1988 exports. This 
estimate is ba armmption that the average value added for 
exports is 408. 

During project design both cost-benefit analysis and least cost analysis 
will be employed. In nrhny cases it will be difficult to separate out the 
effect of  a project iaterveation from other factors. Therefore, least 
cost analysis will be catried out for all proposed project components. 
This will be facilitated for the aarketing and tecbaology component by 
the fact that alternative designs will be submitted under the two step 

-17- 



designlizmleuentation contracting procedure. During plrojrrct deaign 
refihekenks will k u d a  to the &pactad increases in exports and net 
foreign e x c h a a ~ u e s .  These revised estimates will form the basis 
of a discounted aamwmic comt benefit analysis. 

C. Relevant lkmrience with Similar Projects 

Over the past three and one-half years USAID has worked extensively with 
the private sector through a number of different projects and program.. 
These efforts are described more fully in Annex 5. While this is the 
first major USAID/Jordan effort in the trade and imeataent area, USAID 
has gained valuable experience from the organization of the June 1987 
Jordan Trade and Investment Mission to Atlanta and Pittsbtrw. 

The recent mid-term evaluation of the Management Devaloprsnt Project 
examined two serious problems that have implicat3ona for the proposed 
project. At the Jordan Institute of Management weaknesses in marketing 
and management have resulted in a loss of market share to foreign 
competitors, and continuous operating losses that are eroding the support 
from its parent institution, the Industrial Development Bank. At the 
government-run University of Jordan MBA program, evaluators found that 
the low salaries paid by the University to business faculty prevented the 
attraction and retention of high quality staff. As a result of this 
evaluation, USAID is now working with a group of private businessmen to 
set up a private MBA program. 

Under the current project AID will ensure that cooperating institutions 
are ready to pay competitive salaries to attract high quality staff, and 
that sufficient attention is paid to marketing of programs and services. 

During project design USAID will more closely examine the Agency's 
experience in trade and investment promotion including the SCT Bureau's 
Market and Technology ACCeS6 Project (MTAP). 

D. ~orrwer/Grantee or Recipient Count- Agency 

Overall Responsibilit~/Polic~ Research and ?ormulation: The Ministry of 
Planning (MOP) acts as the re~resentative of the GOJ in the neuotiation 
and impieientation of all foGign donor assistance. It is exp&ted that 

D will.execute a $10 million grant agreement 
s project. The MOP will havdgeneral 

for the whole project while it'will be the 
cy for the policy studies component. The MOP 
the National Planning Council, have worked 
st 20 years. In the past two years the 

Ministry and AID have cooperated on two well-received policy studies: the 



first concerning tbe ibve8tmeat climate and incantives, and the second 
concerning custom claarance policies and procedures. 

During project design the Hission will explore additional mechanisms for 
integrating the three project components and ensuring that they 
complement the ongoing private sector program. 

Marketincr/Technolosm Conmonentt It is expected that the AID direct 
contractor involved in the implementation of the projmctB8 ruket and 
technology component will work closely witht private-sector companies; 
businesses associations such as the Jordan Trade AssociatAon 43TA);  the 
Federation of Jordanian Chambers of Commerce; the Amm Chamber of 
Industry (ACI); and the proposed World Trade Centes. AID is mrrently 
assisting two of these organizations: the JTA, which AID helped to 
establish in early 1988 and the ACI, which is receiving assistance under 
the Industrial Development Project. 

Finance Component: 

Export Finance: This subcomponent will be implemented by the Jordan 
Export Credit and Guaranty Agency, which is expected to be established 
within the coming six months. 'Phe Jordanian cabinet has recently 
endorsed the creation of the Agency, which will have a mixture of private 
and public sector ownership. AID will provide $3 million, or 601 of 
total capital requirements, from the proposed $62 million Export 
Development Sector Assistance Grant, !!!he remaining capital will be 
raised from private sources. In addition, an AID funded contractor will 
work with the Agency and participating commercial banks, 

Ecruity Market ~evelo~macntt The Anman Financial Market (APM) will be the 
principal implementing agency for this subcomponent. Ths AFM is both a 
securities exchange and securities regulator that was established in 1976 
and began operations in 1978, Close to 140 companies are listed on the 
exchange. The AFM has devalopd a solid reputation, not only in Jordan, 
but also in the rest of the Hiddle East. AID ha. previously cooperated 
with the AFM on the follawing studiest the feasibility of establishing a 
mutual fund, A F M  operations, and the mergers and acquisitions law. In 
addition, a number of AIm .rpl0ye88 have received training under the 
Development Admin4,tration Tzaiaing Projqct. 

It is anticipated that project design and implementation will require the 
equivalent of one full time professional officer for the first three 
years, although this may be split between two or three different officers 
because of the diverse nature of project colponents, Primary 
responsibility for the gfroject will be with the Xi88i0n88 Private 
Enterprise and Project Developeunt Office (PEPD) while the Regional 
Economist Office will provide support for the policy studies coaponent. 
The PEPD Office is currmntly staffed with 12 profes~ionals who have a 
reasonably wide range of experience with the type of activities 
anticipated. The Regional Economist Office is staffed by two full-time 
8conomiste. 



contracting aaaimtanea will be required primarily for the two ujor 
direct AID contr: taE mvisionad under the project, The Mission is 
gearing up for raquiruent8 by bringing on a full-time contracting 
officer by mid-19H. In the interim the Mission will continue to rely on 
its Executive Officer for amall contracting actions and the Regional 
Contracts Officer in Yemen for larger actions. 

In accordance with existing USAID policy, all project funded contractors 
will be required to provide their own logistical mupport. 

F. Estimated Costs and Methods of Financinq 

AID will contribute a total of $10 million in grant funds wu the six 
year life of project, of which $2.5 million will be obligated in FY90 and 
$3.5 million in FY91. AID funds will be used to fund U.S. advisory 
servicesr training, coplplodities, and local staff and opmrational costs. 
Jordanian organizations, including private sector participants and 
beneficiaries, are expected to contribute a similar aaount for U.S. 
advisory services, staff? and operational costs. The Government of 
Jordan will make in-kind contribution8 of staff and facilities that will 
not require additional budget outlays. A preliminary cost estimate and 
financial plan is included on the following page and details are included 
in Annex 1. 

G. Deoiqn Strateqy 

Project design will be guided by the USAID Project Committee which 
consists of: 

Thomas Dailey/Richard Rousseau 
Shaden Balazun 
Dean Pratt 
Drew Luten 
Francis Donovan 

Chairpersons 
Regional Economist Office 
Controllerls Office 
R-ional Legal Advisor 
Comodity Mangement Officer 
Regional Contracts Officer 

Outside technical assistanca will be obtained for the de~ign of the 
znarket/technology component and the equities market subcomponent. It is 
anticipated that one of tha PIU' Bureau private aector contracts will be 
used for this p rcntioned previously, the Mission will then 
use a two-step a88 for the design and implementation of 
the marketing/t ant of the project. Annex 4 contains a 
detailed descri ocems . 



PRELIMINARY COST BSTIMATB AND FINANCIAL PLAN 
(000 US DOLLARS) 

1 MARKETING/TECHNOLOQY - MKTS/TECH. CONTRACT 4,965 2,483 2,483 0 
- WORLD TRADE CENTER 2,432 1 ;216 1,216 0 
SUBTOTAL 7,397 3,898 3,698 0 

2 FINANCIAL MARKETS - EXPORT CRBDIT 946 - COMMERCIAL BANICING 1,044 - VENTURE CAPITAL 812 - STOCK EXCHAME 942 
- CREDIT POLICY 707 
SUBTOTAL 4,450 4,460 

3 POLICY RESEARCH 707 707 

4 EVALUATION 

BY I NPWTS : -------------------.-. 
LONG TBRM ADVISORS 
SHORT TERM ADVISORS 
0s BASBD 
JORDANIAN 
JORDANIAN 
TRAINING -LOQy """' 
EQUIPMENT 
OTHER WTC COSTS 
SUBTOTAL 

INPLATION/CONTI#OB# 10% 
TOTAL PROJECT 

YEARS $OOO/YR TOTAL 
--I--------------------------- 

2 259 519 
23 283 6,574 
10 214 2,138 
42 30 1,260 
30 10 300 
17 42 718 

410 
872 

$12,789 
$1,279 
$14,068 



1 IWWnIIIGITE(rWaCOBY - WRLD TRADE CENTER 
PROFESSlOtlMS WPll 6 
SUPPORT S T K f  6 0 M  6 
WFICE RUJTAL 1,000 H2 6 
UTILITIES 6 
NWIISHIIIGS 
LIBRARY 
DATA USES 
UTCA INITIATIDH 
YTCA MNW FEE 6 

SUBTOTK 
- IURKETSITECHIWKOGY COllTRACT 

12,600 1 5 , 6 0 0 L t C O S T P E R M L T  21,606 tt 
100,000 #COST PER fl ST 23,563 # 
50,000 #CST PER PI1 US ME# 17,813 tt 
50,000 n tt 
35,000 tnmmnntmmrmnrrtttttttttt 

3,500 21,000 
366, 100 2,43ltM)O . .1,215,W 1,21~,800 0 

US BASED ADVISORS 
ST ADVISORS 

SUOTOT AL 

TOTAL IUW(ETIn6 

2 F I W I A L  M E T S  - EIWRT CREDIT 
LT @VISOR 
ST ADVISORS 
TRAIWIWG 
EOUIPllEWT 

SUBTOTAL 
- COWIERCIAL 1Mll[I116 

ST ADVISORS 
T M I I I W G  

S leTOTM 
- WlTURE CAPITAL 

ST A W I m S  
TRAIIIWG 

SUBTOTAL - STOCK EICHAWGE 
ST ADVISORS 
TRAIWIIIG 
E O U I r n  

SUBTOTAL - CREQIT POLICY 

518,SO 
212,063 StTOTK PROJECT: U 
105,000 # tt 
110,OOO tt 2 YRS. LT ADVISORS f t  
945,613 # 23 YRS. ST AWISDRS Zt 

# 10 IS. US BASED AWISORStt 
589,W 8 42 YRS. JW. PRWESS1Oll.S 
4SS1000 tt 30 YRS. JuRDMIM SUPWRTII 

1,044,063 tt 17 YR%TRAIMIQ tt 
u ~ 1 0 , ~  EOUIPIEIIT u 

706f875 8 W1,W OTHR CDSTS tt 
los,oao tt u 
811,875 It tt 

tt # 
589,063 tt tt 
S2,SOQ It 3% 
300,000 tt tt 
941,w P t t t t t  
706,875 

TOTAL f I N M l C I M  







The following is t& current project development scheduler 

Submission of PID to AIDm 
AIDn Action on PID 
Start of Design TA 
Completion of Design TA 
Issue RFTP for Masket/Technology 
Component 

Evaluate Proposals and Issue RFP 
for Market/Technology 
Component 

Evaluate Proposals 
Completion of PP 
Project Authorization 
Project Agreement Executed 

November 2, 1989 
No~crPrbor 17, 1989 
November 3 O., -198 9 
~anuary 15, 1990 

January 31. 1990 

March 31, 1990 
Eiay 15, 1990 
June 15, 1990 
July 1 , 1990 . 
July' 15, 1990 

In accordance with Redelegation of Authority 654, and upon receipt of PID 
approval from AID/W, the Mission will proceed with PP preparation and 
authorization. 

8. Recommended Environmental Threshhold Decision 

Finns to receive assistance should not be polluters or industries that 
produce toxic waste. 

.. . 

I, AID Polic~ Issues 

None. 

J. Desiqn Issues 

The fission has identified several design issums which will be addressed 
during the preparation of the PP: 

MarXeting and Technology Acquisition Servicest 

H w  much should participating local companies be charged? 
How can U.S. contractor ba given adequate incentives? (e,g. 
conuaissionr --actual uport order and technology acquired.) 
Should contz-ludm all privat, f sector training? 

~inance ~omponen&~., -- . 

Could the n u  rxpOrt Credit and Guaranty Agency be used effectively 
to introduce new idea. and techniques to commercial banks, 
Could the Amman Financial Market be used as a vehicle for assistance 
to the venture capital industry? 
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World Ttclde centem' 

Amr#rd?m 
A W n l c  
Anrwtrp 
Archmpa 
Atlam 
Bahnin 
Baltimore 
Bangkok 
Bvel 
Beijing 
Bee- 
Bombay 
Boston 
Bmgge 
Btuuels 
Budapest 
Buenos A l m  
Cairo 
Calgary 
cape Wrde 
cadiff 
Cedar Rapids 
Chuloctc 
Chengdu 
Chica#o 
Cincinnati 
Colo(plc 
Colondo Springs 
Columbus 
copmhylen 
Curacao 
CYP~ 
Dcmet 
Dcs Moincs 
Detroit 
Dutni 
Dusseldorf 
Edmonton . 
Eindhoven 
Ft. tuderdale 
G e ~ l n  
Gcnoa 
Ghent 
Gothenburg 

Grrcnrboro 
OurqObr 
mlax -- 
H m f d  
Hnznr 
H d e i  
Honll Kfm 
Honolulu 
Houston 
Istanbul 
Jacksonville 
Jakarta 
J W a  
J- , Joha~csburg  
Kuda tumpur 
W W  
LC H a v ~  
Leiden 
Lisbon 
Ljubljana 
London 
Long Beach 
Lulnmboug 
mn 
Macau 
Midrkl 
Manchucer 
MifSdllc 
Melbourne 
hibni 
Milan 
MiiwruLtc 
Mm;rbitho 
Montreal 
Moscow 
Munich 
Nairobi 
Nanjing 
Nmotr 
Ncw Dew 
New Orleans 
New YbrL 
Norfolk 



Wrld Wade Cenm Association Pnsi- 
dent Guy E 'Ibaoli atplains: "Tbc world 
tnde  center concept was crated to pro- 
mote and hciliate the intcmational trade 
of a center's particular region.'' 

Where are 
World Ttade Centers located? 
From Moscow to M a a u ,  from Bdjing to 
Brwsels, world tnde centers or afflhwd 
modations arc in virtually every major 
trading city. At mid-1987,61 opcmiq PIITCs, 
a d  over 50 planned Wn"n wae active 
around the world, with more pctitioniag 
for manbaship each month. The Assoda- 
tion's non-politid nature permits the net- 
work to join nations of every ideololl~ in 
punuit of common economic intercia. 
-- 

What ~&ices 
an, provided? 
A world tnde center offem its me- 
and tmvus a wide w e  of fidlicics and 
scrvices-cithti fire or at a dkoircowacd 
priceAllucrccipd;amemkrc?nPlre 
advantage of these W t k s  at any W E  . 
around the world. 

All centen o f f c rd i l ceqmcefo r tk  

intcmatlorr?l tradm community: Wema- 
t i d  financiaJ institntlonr, lDllWhCturers, 
cwtoms hkn, frqjht foruudm, p v -  
emmcnt vrde pmmorion services, legal 
services, insurance bmkm, a d  profes- 
sional scrvlca. 

Most  cratm provide a full c q c  of 
informadon servim idud@j com- 
putcrlttd c o m m u ~ ~ l f l ,  utalsive 
daabasc urd Ubruy f?cWm covering 
world ll=ka% - oppmmk3,  
g o v c r n m a r t ~ ~ - ~ ~ =  
businesr topics. 'ha& research services am 
llrormll?Mt. 

Rducation semhs arc extensive a 
most WXs, ruyin~ language instruc- 
tion to sunham, and other 
tnlnlng pfqmms to fictlitaa! international 
businem acti*itks. 

W t  space is available at most W7Cs 
for displayin# products or hold@ tnde 
fiinorsharn. 

M ~ o r ~ e r a l c e ~ t l e s  
suiabk for every size and type of business 
gather@$ ate usually avaUabk at WTCs. 

Somc wlcs off- mdhg coaapsraics to 
pruvide praccial tn& assisance to local 
maufaawiqj  and service companies. 

Most  WTCs suppore trade mbrions, 
o h  in coopention with other 
-, propidlne n-=liy support 
services. 

MOM WTCs maintain an exclusive private 
dab for manbcrs to enmain their clients ' or guess. codmabk lounge and dining 
hcilltkr am g a d  to a disafmln?ting 
imcmdod buslaas clientele. 

Conswner 8ad bushem fadlides arc 
provided at marw Wn=s to meet virtually 
cvy need. n#c usually include banks, 
hods, rrspurmts, specialty shops, conve- 
nimce savica, and sccmuM, uuwlation, 
tnvcl, and support services. Additionally, 
tndc ccmcrs provi& inccrnuiod com- 
munication services including Wn: 
NETWORK. 



mwmknblp 
unlquc euy*we 
puwdzd comm =da that 
C a n r m L e b u r i n e w ~ a d c r a o  
idatlry-?~~d ~Lub eomwal- 
c a t i ~  costs. 

The electronic Bulletin Bowl provkks a 
valuable Ilnk to b u m  and xlkn world- 
wide This "WK NETWORK" system can 
help you determine a potential partner's 
viability, and so lessen the risk of doing 
business with new pvtncn in other 
countrlcs. * 

The system is as easy to use as a tele- 
phone, works with almost any type of 
computer or word pnocessoc, and a n  be 
accased from approximately 800 cities In 
64 countries via local telcphohc You a n  
Icceive a message for the cost of a I d  
phone call, and send one OVCM?I at a 
fraction of the cost of tela. 

What other 
information 
can I mceive? 
Scrvicu available 
vary accordin 
cxiunplc, one 

business oppommity span fnnn Bank 
of -ton, as wdl as S P m # r ,  a corn- 
putctizcd ocaa M@t rate m i c e ,  and 
o t h e r ~ r a * i c e s r r t u t d t o a @  
business, comnrodltks, currency exchange, 
etc Many world vrde ccntm ?Iso offer 
advice on trade opport+tiu, direct access 
to the lbuia of international oqanb- 
tiom, jmrtfm safcb (&, pufchuc, 
distribution, prscmq and licmses), help 
with urde promodon, technology transfers 
and joint vc~lla, and ~ ~ c e  with 
c o ~ ,  tax, and I@ issues. 

How can the 
education services 
benefit me? 
WTC education services tend to be practical 
and specific to wmbci nceQ. Courscs can 
range from bas& apon documentation to 
advanced export finance Meetings and ' confcrrnces in conjunction with trade 
shows deal with specifics of production, 
technolosy, or maauhcturing. Speakers 
s h m  specid howledge of markets or 
busima suatcgy in d&g with govern- 
ment agencies or multinational firms. A 
primvy topic of concern is local customs 
a d  cultural dlficrrnces as they affect inter- 
national mde. n offer extensive and 
ongoing tmMq and consulting in this area. 



What do tho dubs, OM 
v i r t d y l m r y  WTCofhmemknhtpbr  
aworld t n d c c e n m d u h  Somcoftbc 
m e m k r c ~ i n t b c U . S . ~ ~  
on  tbc Vbttd, New tk ?MmoU Club, 
N ~ r p O t l t u u ; a n d ~ O l a # I d u k  
o f t h c s a m c s M d Y d a n k ~ i n ~  
don, -1, Beijing, lbky4R Ilb deJPMira 
Hong Kong, and Roloadra, ro arme a few. 

W X  clubs offer the best of any prim 
business clubs around the glok. Clubs pro- 
vide VIP receptions and spcciaI Functions 
as needed and, like dl II services, arc 
reciprocal to members anywhere In the 
world. Each W l C  club a t c n  to the needs 
of international business pcopk with the 
highest-quality p i c e  in an ;umosphcrc 
conducive to business discussions. 

What is the 
World Ttade Centers 
Asmclation (WTCA)? 
Founded in New Orleans in 1968 to I 
encourage the expansion of ~vorld tndc, I 

the WTCA has p w n  to becow a net- 
work of over 150 member orlpnintions 
In ovcr so nations. Thc AaroctYion is 
dedicated to t h m  basic goals: to encour- 
age mutual assistance and coopcntion 
among mcmbcm, promote intcmatiod 
business relationships, and foster incmscd 
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partkipation in uorM tndc by dcvclop 
W~OM. 

Non-profit ?od lum-p01ltic?l, the Asso- 
ciation continues to yow and a tend  
partmnhips and trade links throughout 
the globe. More than 400,000 companies 
involved in inrrrmtiorul trade are cur- 
d y  amatcd with WTCA.. 

WTCA services ~ r d  kne f io  to member 
WTCs include: 

!kmham on how to establish a succasfui 
W o c t d r n d c ~  
Manulls on p- and operating 
specific world trade center services 
A monthly m k t m  and quvtcrly 
m-e 
A ~ u a l 8 c n c n l  lirsembllcs and periodic 
commlrtcc meeting to promOcc a variety 
of mutual assistance programs 
Exclusive rights to we the world trade 
center name in specific rqions of the 
world. 

'How can I find out more? 
'Ib lam more about world trade center 
p r o g v r y  strviccs, or m e h i p ,  
coLltlCt: 
Wdd TWdc C c n m  Associadon 
One m r l d  lhde Center, Suite 7701 
New Ybrfr, N.Y. 10048 USA 
'Rlephonc: (212) 313-4600 
Ria: 285 472 WTNY UR 
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