3 R (__AGENCY FOR INTERNAT:ONAL DEVELPME, PD-AAZ-qSL'

MISSION TO HAITI®

FORINTERNATIONAL MAIL : ‘ - ForU S. MAIJL :
USAID 7 HAITI USAID / HAITI
P.0. Box 1634 ) Department of State
Port-au-FPrince, Haiti, W./. Washington, D.C. 20520

June 24, 1987

Mr. Ellis E. Franklin
CARE-Haiti

21 Avenue rMarie Jeanne
Fort-au~Frince, Haiti

Dear Hr. Franmkiin:

Subject: Local Ressource Development [1
Caoperative Agreement, Amendment hNa. 1
Na. S21-0192-A~00-6116—-0Q0

Pursuant to the authority contained in Section 103 of the Fareign
Assistance Act of 1961, as amended, the Agency for International
Development (hereinafter referred to as "AID" or "Grantor') hereby
provides to CARE Inc. (hereinaftter referred to as "CARE" or
"Recipient") the sum of Four Hundred Seventeen Thousand United States
Dollars ($417,000) to provide financial assistance for the purpose of
continuing a program of local resource develaopment in the area of the
Chaine des Matheux, Haiti, as more fully described in Attachment 2,
entitled "Program Descriptian'.

This Agreement is in the amount of Eight Hundred Seventy Thousand
United States Dallars ($870,000) of which the above #¥#417,000 is
obligated. Further funding is subject to the availability of such
funds. The Recipient is requested to notify the Agreement Officer when
the Brantee has expended 75% of the obligated funds.

This LCoopgrative Agreement Amendmaent 14 eftective and abligation is
made as of the date of this letter and shall apply to commitments made
by the Recipient in furtherance of proaram objectives from July |, 1987
throuah the estimated completion date ot June N, 1990,

This Agreement is made to the Recipient on condition theit bthe tunds
will be administered in accordance with the terms and condilbions as set
.faorth in Attachment 1, Schedule; Attachment 2, Frogram Descriptiang
Attachment 3A, Mandatory Standard Frovisions:; 3E, Optional Standard
Frovisions; Attachment 4, Assurance of Compliance; and Attachment I,
Frocedures to Obtain Disbursements, which have been aagreed to uy vour
organization,
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This Cooperative Agreement was oriqinally granted to Partnership
for Productivity (PFP) an July 2, 1986. This transfer of the Agreement,
and the resulting programmatic and budgetary changes, and other
necessary revisions, are in accordance with the terms of the advance
agreement dated March 23, 1987, accepted by AID, PFF, and CARE.

This Amendment also verifies the Agreement Ufficer’'s .pproval of
$92,500 of pre—amendment expenses as outlined in CARE lettar of April 6,
1987. These expenses were necessary due to the time required to
formalize this amendment.

Please sign the original and seven (7) copies of this letter to
acknowledge your acceptance of this Cooperative Agreement, and returm
the original and six (&) copies to this office.

Sincerely yours,

| B </

Richard Webber
Agreement Officer
USAID/Haiti

ACKNOWLEDGED:

CARE- INC.

owies Juns 35 1547

Attachments:

l. Schedule

2. Frogram Description
Annex 1 Illustrative Detailed Budget
Annex 2 Map of Froject Area

ZA. Mandatory Standard Frovisions



ZB. Optional Standard Frovisions
4, Assurance of Compliance
S. Frocedures to Dbtain Disbursements

Fiscal Data:

Froject NMumtbers:s SZ1-0l%3
Appropriation: 72-1161021.7%
Allowance: .DAA-36—-25521~-nG173
Total brany Smounts $870. 000
Amount Ubligated: #417,000
FI0/T Number:s 521-0192-3-60065
Funds Available:

Date: (s (W51% X~ &o
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Attachment No. I SCHEDULE

A. PURPOSE OF AGREEMENT

Provide funding for the local Resource Development II Project,
to be implemented by CARE, Inc. (hereinafter referred to
as"CARE" or "Recipient”), at the Chaine des Matheux, Haiti. The
project is more fully described in Attachment 2, entitled
"Program Description”.

B PERIOD OF AGREEMENT

1. The effective date of this CA is the signature date by
the Agreement Officer as shown on the cover letter,
and the estimated completion date is June 30, 1990, as
shown in the financial plan below.

2. Funds obligated hereunder are available for program ex-

penditures for the estimated period of July 1, 19387 to
June 30, 1990, as shown in the financial plan below.

3. These obligated funds may be applied to any and all ap-
proved pre—-project expenses as per USAID letter dated
April 2%, 1987 from the Regional Grant Officer to CARE-
Haiti. E

C. AMOUNT OF AGREEMENT AND PAYMENT

1. AID hereby obligates the amount of $£417.000 for the pur-
poses of this Agreement. )

2. Payment will be made to the Recipient in accordance with
the procedures set forth in Attachment 3A Optional
Standard Provisions, item 1 entitled "Payment - Line of
of Credit (LOC). :

D. FINANCIAL PLAN

1. On the following page is the Financial Plan for this
Agreement. Revisions to this Plan shall be made in
accordance with the Standard Provision entitled “"Revision
of  the Grant Budget"”.

2. The Recipient may noté exceed the obligated amount set
forth therein, nor adjust the costs for any individual
line item by mare than 15% of such line item, unless
prior written approval is accorded by AID Agreement
Officer.

3. An illustrative detailed budget is provided in Annex 1.

4. The authorized source/origin code for commodity procure-
ment is 941 (selected free world) plus Haiti.



GRANT BUDGET
Year [ Year II Yéar III Total Total _

Cost Eleaent Gourdes  Dollars Gourdes  Dollars ‘Gourdes  Dollars Gourdes  Dollars Cosbined Total
Personnel 74,548 52,000 : 87,150 37,35 : 91,508 57,325 253,206 126,650 379,856
Contractual Service 28,200 0 : 23,800 4,220 ; 22,205 1,455 74,205 5,675 f 79,880
Travel & Transport 3,280 20,950 i 1,470 7,710 i 880 5,900 5,630 34,560 ; 40,190
Supplies & Equip. 36,500 27,500 34,600 1,000 ; 43,320 1,000 : 134,420 29,500 i 163,920
Other Direct Cost 14,000 42,000 : 8,930 7,350 i 8,630 7,000 31,580 56,350 87,930
Evaluation & Audit 0 45,000 i 0 45,000 45,000
SUBTOTAL 176,528 142,450 § 155,950 102,605 i 166,563 52,680 499,041 297,735 796,776
Overhead 0 29,314 0 23,761 0 20,148 0 73,224 73,224

176,528 171,764 155,950 126,366 : 166,563 1,828 499,041 370,959 870,000

TOTAL USAID FUNDING

-hba b
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CONDITIONS PRECEDENT TO DISBURSEMENT AND COVENANTS

Condition Precedent. Except as AID may otherwise agree
in writing, prior to any disbursement of funds, or the
issuance by AID of any commitment document, the Recipient
shall submit, for AID’s review, a detailed scope of work
and qualifications for the projert’s Program Manager.

Covenants. The Recipient agrees that, for the duration
of the Agreement, and except as AID shall otherwise agree
in writing, the following covenants shall be adhered to:

a) Project implementation will be guided by detailed
annual work plans. The first annual work plan will
be submitted within four months of the effective
date of this Agreement, and thereafter, on March 30th
of each vear. This work plan will be organized
according to the specific objectives and activities as
described in this Agreement, and include both
sufficient narrative to explain critical elements and
an implementation calendar. The estimated due date for
the first Annual Work Plan is October 30th, 19837. This
plan will be revised and resubmitted on March 30th,
1988. Thereafter, the Annual Plan will be submitted
by March 30th each year to coincide with the Agricul-
tural cycles in Haiti.

b) Due to the fact that time constraints allowed CARE to

undertake only a brief initial reconnaissance of Leger
using two of its senior level Haitian field personnel,
and also considering that the thorough base line survey
may reveal new facts and more accurate data, it is
understood that specific objectives and outputs may be
adjusted if USAID concurs that such adjustments are
realistic and for the benefit of the project’s imple-
mentation. '

c) Quarterly implementation meetings will be held to dis-
cuss and document project progress and to make neces-—
sary adiustments to the work plan. These meetings will
be attended by, at a minimum, the Recipient’s Program
Manager or Field Office Director, and the AID Project
Officer or Praject Coordinator or his designee.

d) All grant funded international travel is subject to the
prior approval of AID.

e) For the expernditure obf funds for construction
materials to be used For housing and/or other office
or storage tvpe facilities, or track improvement, or

phyv=ical xoll conservabion and/or water control/
ctovraae structures, the Reclipient will have available
For AT - posview and comments an appropriate desion do-

cumernt afiess dne Indess 0 o lan, spocitications, cost



f)

g)

h)
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schedule, and a summary description of other options
considered. In the case of housing and other building
construction intended for habitation, information about
availability and sanitation procedures must also be
included. In the case of soil and water conservation
structures, it is envisioned that the design will be
generalized fOr application to multiple sites.

The Recipient will continue to pursue credit from
various sources for lending to project farmers.

To the extent that local labor is available and willing
to work, all job positions in labor brigades will be
reserved for residents of the project area.

The revised December 1985 version of the Project Pro-
posal and the revised chapter 4 entitled "Outputs of
the Project and Economic Analysis" prepared in March
1986 are hereby included in this Cooperative Agreement
as reference documents intended to clarify the goals
and intent of this project. In any and all matters
contradictory between the above cited reference do-
cuments and this Cooperative Agreement, the Cooper-
ative Agreement will serve as the governing document.

F. REPORTING AND EVALUATION

1. The Recipient shall prepare and submit the following
reports in English:

a)

b)

)

Quarterly Progress Reports: The Recipient shall submit
Quarterly Progress Reports within two weeks of the com—
pletion of each quarter, to the Rural Development of-
fice, USAID/Haiti. vwuarterly Progress reports shall
contain a narrative of Recipient activities undertaken
with respect to the Agreement objectives, and a dis-
cussion of implementation issues and problems that have
arisen during the course of the quarter, which will in-
clude recommendations to resolve these ‘issues and pro-
blems.

Complete, final reports for all consultants’s acti-
vities must be submitted to AID prior to reimburse-
ment by USAID.

The tinal project report will be prepared as described
below under item 2 (a), "Progress Assessments” .  In ad-
dition to addressina each specific objective of the
proiect and the status of the project outputs. this
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report will present a detailed description of the

most appropriate, complete hillside conservation farm-—
ing technical packages developed for the various bio-
physical land management units within the project
area. This report will also include a detailed dis-
cussion of the extension techniques developed and

used to transfer these technical packages and moti-~-
vate the peasant farmers.

2. The following progress assessments and evaluations will
be conducted during the course of this project as spe-
cified below:

a) Progress Assessments. The Recipient will prepare the
first Progress Assessment Report by February 28th,
1988. The information generated by this report will
be incorporated into the Annual Work Plan, which is
due on March 30th, 1983. The second Progress Assessment
Report will be part of the evaluation, which should
be scheduled for January or February of 1989. Again,
information generated should be incorporated into the
Annual Work Plan. The third Progress Assessment
Report will be due on February 2%th of 1990. These
Assessment Reports will provide the basis for a de-
tailed, substantive assessment of all project acti-
vities and accomplishments which will be addressed in
an end-of-project Final Report due in June of 1990.
With concurrence from USAID, this third assessment
report may be deferred and become one and the same as
the Final Report.

b) Evaluation. An evaluation will take place in January
or February of 1939. This evaluation of the project
will be organized and conducted jointly by AID and the
recipient, using the funds set aside in the budget for
this purpose. The team, to be mutually agreed upon,
will include representatives of AID, the Recipient and
outside parties. The Recipient agrees to provide the
necessary logistical contacts and backstopping in the
U.S.and within Haiti. Project facilities, vehicles,
equipment and documentation will be made available to

the eyaluation team. The recommendations of this
evaluation will be incorporated into the Annual Work
Plan. :

G. TITLE TO PROPERTY

The recipient is fully responsible for all eguipment., prchases
and facilities acauired wunder the terms of this agreement. This
responsibility includes maintaining an up to date inventory and
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maintaining equipment in suitable condition, including routine
and preventative maintenance. Six months prior to the Project
Assistance Completion Date (PACD) specified in the cover letter
to this Cooperative Agreement, USAID/Haiti, 1n consultation with
the Recipient, will make a determination concerning the title
and disposition of property acguired with project funds, and
notify the Recipient in writing to implement this decision by
the PACD.

H. ALTERATIONS AND ADDITIONS TO THE STANDARD PROVISIONS

1. The applicable Optional Standard Provisions to this
Cooperative Agreement are indicated on page one of

Attachment 3B. Those provisions which are not indi-
cated by a checkmark are hereby deleted from this
Agreement.

2. In case of conflict between item 1, Payment - Letter of
Credit, as presented in the Optional Standard Provisions
(Attachment 3B) and Attachment 5, Procedures to Obtain
Disbursements, the latter will prevail.
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ATTACHMENT NO.2

PROGRAM DESCRIPTION
1. PURPOSE

The purpose of this project is to es;tablish and develop the
institutional capabilities of community, small farmer groups so
they can work toward the common goal of reversing the
degradation of ‘the Courijolles river watershed in the Matheux
mournitain chain and, if practicable, of the adjacent uppermost
segment of the watershed of the Matheux river. The project will
improve the environment through reforestation, introduction of
new plant forms (shrubs, grasses, etc.) and structures which
improve the soil and increase the water retention capacity of
the area.

The project will improve the traditional systems of farming and
other rural gainful activities in a manner which will increase
productivity and give the small hillside farmers in the area an
economic interest in the maintenance of the improved
environment, rather than in destructive exploitation of the
area’'s resources. This will be supplemented with the
development of a simple marketing and credit structure which
will allow the small farmers of the area to benefit from their
improved agricultural production potential.

II. GENERAL DESCRIPTION

This project will constitute the second systematic effort under
the Mission’s Local Resource Development Program, which is
directed towards the establishment of operational and
sustainable hillside farming systems at the watershed management
level. The project area encompasses approximately &500
hectares, which is depicted by the map in Annex 2. The overall
goal of the project is to provide the local population with the
institutional capability and the non destructive technical
capability to develop and exploit their environment for
increased production and income. Using the resources available
to the project as focal points, the project will seek to adapt
the major attributes of the groupement approach to peasant
organization. . The project will seek to establish cooperative
“working groups so that peasants can take advantage of economic
opportunities normally beyond the scope of individuals acting
alone. There are appraximatoly 14 "groupements” in the project
area which have formed a federation comprised of several members
from each "groupement” . The project will develop the capability
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of both the "groupements” and the federation to effectively act
on behalf of their members to access the resources made
available through the project. The project will identify and
disseminate appropriate hillside farming system packages based
on the experiences and recommendations of such ongoing AID
projects as Agroforestry Outreach, Agricultural Development
Support II, Interim Swine Repopulation and National Goat
Improvement. Th: project will also investigate other aspects of
a comprehensive hillside farming and soil and water conservation
program through the use of field trial—-demonstration plots.

This project will extend proven and ecologically sound
agricultural practices for Haiti’s hillsides. The major
emphasis will be on practices designed to be attractive and
affordable to the peasant farmer, albeit sometimes with credit
assistance. Key components of this comprehensive conservation
farming program will include:

use of appropriate seed varieties for increased food vields.

promotion of contour planting patterns and minimum tillage
techniques which maintain a protective vegetative cover
on the soil surface.

introduction of perennial contour vegetation strips and alley
cropping techniques using coppiced leguminous trees and shrubs
and adapted herbaceous species (both grasses and legumes) to
retard surface water runoff, promote soil nitrification,

and provide organic matter for composting, and provide a more
regular and nutritious supply of livestock forage;

use of soil and water movement control structures where
appropriate;

mitigation of poor soil fertility through the promotion
of appropriate composting and mulching techniques

continued expansion of improved agroforestry systems to
complement crop farming and enhance fuelwood supplies,
and the introduction of basic improvements in animal
husbandry.

One feature of the project is its approach to ecologically sound
farming systems on steep, degraded hillsides at the watershed

management level.

The method which will be used to accomplish the dissemination,
understanding and eventual implementation of the conservation
farming package will be participatory extension. A network of
agronomes, agricultural agents, animators and local farmers
{especially those who have already gained renown for innovative
practices) will facilitate the establishment of dialogues,
visitations, technical extension services and demonstration
plots widely scattered throughout the project area. The
doemonstration plots will serve two important ooy oo
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site-specific trials of different plant species in

order to ascertain which are best adapted to the local
microhabitats (information which can then be extrapolated to
other similar sites); and

demonstrations to the peasant prior to his commitment the
benefits and costs of the combined package of plant varieties,
physical structures, planting techniques, and management.

Other aspects of the program include:

promotion of simple, irnexpensive and innovative water catch-
ment and storage systems;

to the extent that sufficient credit funds are available,
the design and promotion of improved facilities for the
post-harvest storage of food crops, seeds, and livestock
forage;

identification of land tenure issues as they relate to land
and agricultural improvements; and

access to markets and advantageous methods of marketing.

In order to demonstrate the advantage of organized
commercialization while at the same time attempting to develop
additional income generating farm crops, the project will
encourage production of fresh produce for non-local markets,
conduct introductory trials of adapted and marketable specialty
cash crops, and promote the organization of peasant consumer
associations.

IIZ. DESCRIPTION OF ACTIVITIES

A_. Specific Objectives

The following are the specific objectives of the project:

1. To collect and analyze baseline data for a socio-
institutional—-physiographic profile of the project
area.
The survey will be developed utilizing exist-
ing resources, like ADS II and the Limbe Center, and may
include, but is not limited to, the following points:

location: physical and administration units, towns

and villages, habitations; total land area within
the watershed perimeter:
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Physiography: geology, slopes, soils, land capabi-
lity-classification; climate, estimated rainfall
and temperatures; hydrography, the impact of recent
deforestation; degree of deforestation, erosion,
s0il loss; soil conservation structures and refo-
restation achieved to date.

Present non-cultivated plant cover;

Species which are especially favorable to conserv-
ation because of their root system=s, ecological
tenacity or growth vigor:

Interviews with local residents regarding valuable
species which have disappeared.

Charcoal production: for local use; for shipments
outside the perimeter.

Farming and agroforestry systems: field crops,

vield estimates; livestock, pack animals, fishponds;
tools and equipment; man-woman division of labor;
market channels, and principal flows to markets within
and outside the perimeter.

Land use and.tenure: size distribution of farms:
ownership, tenure, forms of tenancy, title security,
squatters, etc; and goverrniment land.

Roads and other infrastructure.
. Irrigation, existing and poténtial.
Demography, health services, schools.
Incomes: agricultural and non-agricultural.

Institutions and organizations in the area: govern-
ment; non—-government: local (various levels) and
national; formal, informal; international, foreign
PVOs, and others. '

To review existing reports and data, and inspect all re-
levant on—going programs in Haiti to determine the most
ecologically sound and financially feasible methods for
sustainable hillside agriculture for the peasant farmer.

This review will consider appropriate crops (including
trees and forage plants) and multi-cropping practicess:
techniques to augment soil fertility: surface erosion
control and water conservation structures: and Lhe i
ability of livestock in these mixed farming system
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As an addition to the data base, the Recipient will as-—
semble a basic reference collection of important ar-
ticles, monograhs and other documentation relevant to
the project site.

To discuss the following with local small farmer parti-
cipants: (a) the results of the baseline survey; (b) the
participants own priorities for improvements; (c) the
trade-offs between short-term income needs and the longer
term benefits of soil and water conservation; (d) the
project as.a way to reconcile the apparent conflict
between short and long-term requirements, and as a way

to augment incomes; and (e) the overall strategy of the
project.

To generate, with the farmer groups, as far as practi-
cable, project activity plans.

To select technical mixed farming and erosion control
packages suitable for demonstrations and direct
extension to the peasant farmer.

To generate, with the farmer groups if possible, practical
and appropriate benchmark indicators and systems to allow
comparisons between project area conditions before and after
project interventions.

To determine and implement appropriate extension methodo-—
logies for the transfer of these technical farming/erosion
control packages to both individual and organized peasant
farmers.

To obtain and provide the most appropriate seeds and trans-
plant stock for crops, forage species and trees, and to ex—
plore the physical and ecorniomic feasibility of establishing
multiplication plots to supply the needs of project area
farmers for selected varieties.

To explore the physical and economic feasibility of oper-
ating a self-sustaining nursery for trees .and other plants.

It should be noted that agroforestry nurseries in Haiti are
subsidized in order to maximize the number of trees avail-—-
able for outplanting. Although not perhaps feasible to
develop a completely self-sustaining nursery during the

term of this project, efforts will be directed towards de-—
termining to what extent nursery costs can be recovered and
the motivations required for peasants to be willina to pay
for trees. These aspects of the proiect will be coordinated
with the AID-funded Agroforestry Outreach Project.
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To initiate and develop, at the appropriate stage of the
groups’development, an operational credit mechanism for
the farmers of the project area. This mechanism will
assist these people in accessing the credit necessary

to put in place certain aspects of the technical mixed
farming/erosion control packages, and other income
generating activities considered within the scope of
this project. It should be noted that AID funds will
not be used for credit in this project. Credit funds
will be sought from other institutions.

To organize peasant farmers for the sale of products and
the purchase of necessary inputs collectively, for more

coordinated use of technical assistance, and for better

access to credit.

If these associations develop and gain experience, and the
benefits of group commercialization are realized, the pro-
ject will promote more advanced cooperative ventures
towards income generating activities currently beyond the
scope of the majority of individual peasant farmers.
Examples include the construction of local faci-

lities such as grain storage, irrigation development, and
entering into supply contracts with third parties.

To identify, produce and assess the potential for less
perishable specialty cash crops for local or export markets.

Examples include annato seed (for dyes), Chrysanthemum
Cineriaefolium (for the natural insecticide pyrethrine)

and essential o0il of marigold, but the scope of alternative
crops include any such species that meet the criteria of
growing in the project area, producing a minimally perish-
able product, and being marketable. :

To identify and promote specific animal husbandry
activities which can be developed in place.

OF PROJECT STATUS AND OUTPUTS

LR WP 5 SR A . PR AR

Farmer groups will have demonstrated their ability to plan,
execute and sustain activities which address their acknowledged
common goal of. increasing their production and income in a
‘manner which does not destroy or deplete their environment.

\7



Page 7 of 9

Qutputs

The specific, measurable outputs to emerge from the
implementation of this project include:

All farmer groups in the project area meeting at
least bi-monthly during project years two and three.

All farmer groups have documerited a common goal of
increasing its members® production and income in a
manner which .does not destroy or deplete their immediate
environment.

Member (s) from each farmer group trained in the operation of
a credit mechanism.

Each farmer group has participated in at least three
activities available through the projects’ resources.

An average of 250 trees per farmer, or the equivalent in
herbaceous soil conservation or livestock forage plants,
planted and a survival rate of 50% attained.

If determined feasible, a financially self-sustaining
nursery set up and operational during the last six months of
the project

Appropriate hillside farming system packages for the project
area selected, promoted and documented. These packages may
include but are not limited to agricultural inputs (such as
seeds, plants, specialty crops, fertilizers), new or enhanced
agricultural practices (such as minimum tilling techniques
and mult-cropping combinations) and better animal husbandry
practices (such as use of forage plants and basic health and
nutrition practices).

Fifteen percent (15%) of the project introduced to the hill-
side farming system packages.

Sail and water conservation measures established on a minimum
of 500 hectares.

Tracks within the project area improved to enhance farm to
market access and to prevent run off erosion. Systems and
procedures established by farmer groups to maintain these

tracks 1f farmers determine that this activity should con-
tinue.

The feasibility and benefit of bulk buvying determined by
famor groups who have investigated and participated in
the came. Svstems and procedures for a consumer Qroup
wrlrab ) ished 1f farmers determine that this activity shoold
o b roae
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The feasibility and benefit of group marketing in non

local markets determined by farmer groups who have
investigated and participated in the same. Systems and proce-
dures for group marketing established if farmers determine
that this activity should continue,

An operational credit mechanism established through which
farmer groups, or individuals within those groups, can access
credit loans from other institutions. This output will only
be addressed if: 1) the appropriate type and level of credit
sources are avalilable and, 2) if the groups have developed to
a point where they can responsibly participate in credit
loans.

CONTRIBUTION OF THE RECIPIENT TO THE PROJECT

Any and all direct and indirect costs not provided for in the
Cooperative Agreement budget will be provided by CARE. This
will include, but not be limited to, indirect support costs both
in New York and in Haiti. The total value of this
contribution over three years is estimated to be £100,000.

CARE will provide the following services to the project either
through its Haiti or New York personnel:

1. Periodic review with, and advice to, the Program Manager
and, on his initiative, other staff members.

2. Evaluation of the performance of the Program Manager and
other senior project staff and relevant decisions con-
cerning their continuing employment.

3. Analysis of the progress of the project and, if advisable,
decisions on major changes in the project’s orientation.

4. Preparation, together with the Program Manager and senior
staff, of Implementation Plans, monitoring of their exe-
cution and, when advisable, readjiusting them.

S. Determination of needs for, and selection of, expatriate
consultants.

&. Contacts with expatriate consultants and organizing their
logistics.

7. Maintaining contact with organizations and in-
dividuals who provide technological information and ad-
vice, such as Fragile Lands Advisory Group (e.g. AID/S&T,
Smithsonian, National Academy of Science, ATI, and VITA).
Making the obtained information available to the project.
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Contacts with international organizations, such as 1IDB,
aiming at additional resources for the project area.

Support for follow up activities concerning specialty
crops through the Small Enterprise Development technical
support services section of CARE New York.

Financial, accounting and administrative support.
Assistance to the Program Manager in the procurement of
locally bought materials, and custom clearance of imported
items.

Procedural contacts with GOH agencies in Port-au-Prince
Help in scheduling and organizing visits of local and ex-
patriate consultants and in logistic arrangements for
expatriate consultants.

Facilitating communications between the project and other
external agencies.

Secretarial support services.
CARE’s senior representative in Haiti has the authority to
represent CARE as pertains to all interactions with USAID

concerning this project.

General backstopping of the project for its various needs
that require handling in the U.S.A. and in Haiti.



Sudget Itess

Personnel
Contractual Services
Travel and Transport
Supplies & Equipment
Other' Direct Costs
Evaluation and Audjt

Subtotal
Overhead (9.19% of Bir. Cost)

Total

LOCAL RESOURCES

Ist Year

126,548
28,200
24,230
84,000
56,000

0

318,978
29,314

348,292

BUDGET SUMMARY

2nd Year

124,475
28,020
9,180
35,600
16,280
45,000

258,355
23,761

282,316

DEVELOPHENT I

3rd Year

128,833
23,660
6,780
44,320
15,630
0

219,243
20,148

239,391

TOTAL

379,856
79,880
40,190

163,920
87,930
45,000

796,776
73,224

870,000
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LOCAL RESOURCE DEVELOPMENT

ILLUSTRATIVE BUDGET

Year I Year 2 ) fear 3
Gdes Dols Gdes Dols Gdes Dols  6des TIt Dols Ttl  All Ttl
PERSONNEL 74,548 52,000 87,150 37,325 91,508 37,325 253,206 126,650 379,856
Expatriate Advisor : 40,000 25,000 25,000 0 90,000 90,000
Project Manager 20,000 21,000 22,050 63,050 0 63,050
Cossunity Dev. Assistant 8,000 8,400 8,820 25,220 0 25,220
Water & Soil Assistant 6,000 8,400 8,820 23,220 0 23,220
Agr/Anisal Assistant 4,000 8,400 8,820 21,220 0 21,220
Trainer/Facilitator 8,000 8,400 8,820 25,220 0 25,220
Four sonitors 12,000 16,800 17,640 46,440 0 46,440
Driver/aech 4,000 4,200 4,410 12,610 0 12,610
Nursery Manager 1,500 1,575 1,654 4,729 0 4,729
Two general helpers 3,000 1,575 1,654 6,229 0 6,229
US Adsin. & Tech . 12,000 12,325 12,325 0 36,650 36,650
Local Acct/Adain. 8,048 8,400 8,820 25,268 0 25,268
CONTRACTUAL SERVICE 28,200 0 23,800 4,220 22,205 1,455 74,205 5,675 79,880
Expat Consultant 4,220 1,455 0 5,675 5,675
Local Consultants 15,200 6,300 2,205 23,705 0 23,705
Labor brigades 13,000 17,500 20,000 50,500 0 50,500
TRAVEL AND TRANSPORT 3,280 20,950 1,470 7,710 880 5,900 5,630 34,560 40,190
Consult. travel . 2,400 1,890 660 0 4,950 4,950
Tech Support 1,500 1,580 1,650 0 4,730 4,730
Third Cty Travel 350 370 390 0 1,110 1,110
Local Travel 1,760 840 660 3,260 0 3,260
Intl per dies 4,200 3,340 2,650 0 10,190 10,190
Local per dies 1,520 630 220 2,370 0 - 2,370
shipping 2,500 530 550 0 3,580 3,580
Expat Travel/Shipping 10,000 0 10,000 10,000
SUPPLIES & EQUIP. 36,500 27,500 34,600 1,000 43,320 1,000 134,420 29,500 163,920
Live plant aats 15,000 0 26,250 0 35,500 0 76,750 0 76,750
Phys. struct. mats. 3,000 0 7,250 0 6,620 0 18,870 0 18,870
Tools & Tents - 500 2,500 0 0 0 0 500 2,500 3,000
Ag Supplies 1,000 8,000 1,100 1,000 1,200 1,000 3,300 10,000 13,300
Shop tools 0 2,000 0 0 0 0 0 2,000 2,000
HH & Office 5,000 15,000 0 0 0 0 5,000 15,000 20,000
Bldg Const or rent 30,000 0 0 0 0 0 30,000 0. 30,000
OTHER DIRECT COSTS 14,000 42,000 8,930 7,350 8,630 7,000 B B! ST E7,350
Comn & Rep 2,000 0 1,580 0 1,650 0 pIRINL : €230
3/8 Ton truck 0 16,000 0 0 0 0 ] Dt {6, 00t
Four wheel drive 0 14,000 f 0 0 ] ] . Lo
0 l 0

Notos & aules 5,000 5,000 0 4, 0Ly - 11,y



08N

EVALUATION & AUDIT
AID Evaluation
Nonfederal Audit
SUBTOTAL

OVERHEAD 9.191

GRAND TOTAL

176,528

176,528

7,000

142,450
29,314

171,764

135,950

155,950

7,350
45,000
15,000
30,000

102,605
23,761

126,366

7,000

166,363

166,563

7,000

32,680
20,148

72,828

(1) Salaries, cossodities and services are calculated with a five percent (5%) annual increase.

{2) All overhead amounts paid in dollars. Annual overhead amounts fros gourdes colusn

(ie 16,223 YRI, 14,332 YR2 and 15,307 YR3) have been added to the dollar colusns for

those years respectively.

BEST AVAILABLE COPY

21,350

499,041

499,041

21,350
45,000
15,000
30,000
247,735
73,224

376,959

42,709
45,000
15,000
30,000
796,776
73,224

870,000



. e RAITRSIED .

A "-':';-/M{'
b
Ao
-~ 21/
fack

i

¢

i
)

1
a[l,\.

Sty
>,

RV(ORVAY] et At )

@ Petit Bois

© The broken line indicates ap- =
proximately the Leger section

81— A (North of the line) and the Petit °
§$Q9$$3 R ey Ny Bois section (South of the line).

}@Z e The arrow points towards the potential
ee extension into the Matheux river water-

shed.
\\5\ Approximate Scale
e
4"@ ™ 1:77,000
P
Y T aq
/ 2, l cm = 0.77 km
7S . :
1l 1nch = 1.2 mile
- ] 2 3
‘ ! Killoamet7res
. BEST AVAILABLE COPY 0 | 2
‘ .

THER f %1



