
CAGENCY FOR INTER1lAT:ON4L ~EVELUP?.~E.; 

FOR INTERNATIONAL MAIL : 

USAID / HAITI 

P.O. Box 1634 

Port-au-Prince, Hai~ ,  W.1. 

MISSION TO HAITI I 

For U .'?. MAIL : 

USAID / HAITI 

Department of State 

Washington, D. C. 2Y2GV 

June 24, 1987 

M r .  E l l i s  E. F r a n k l i n  
CARE-Hai  t i  
11  Avenue. Plarie Jeanrie 
Fort-au-Prince, H a i t i  

Subject :  Local Ressource Uevel opment I I 
Cooperat ive Agreement, Hmendmant No. 1  
No. 321 -01 92-A-00-61 16-00 

Pursuant t o  t h e  a u t h o r i t y  contained i n  Sect ion  103 o+ t h e  Fore iqn  
Assis tance Act o f  1961, as amended, t h e  Agency f o r  I n t e r n a t i o n a l  
Development ( he re i na f t e r  r e f  e r r ed  t o  as " A I D "  o r  "Grantor"  hereby 
p rov ides  t o  CARE Inc. ( h e r e i n a f t e r  r e f e r r e d  t o  as "CARE" o r  
"Rec ip ien t " )  t h e  sum o f  Four Hundred Seventeen Thousand Un i ted  S ta tes  
Do1 l a r s  ($417,0001 t o  p rov i de  f i n a n c i a l  ass is tance f o r  t h e  purpose o f  
con t i nu i ng  a proqram o f  l o c a l  resource development i n  t he  area of  t h e  
Chaine des Matheux, H a i t i ,  as more f u l l y  descr ibed i n  Attachment 2, 
e n t i t l e d  "Program Desc r ip t i on " .  

Th is  Agreement i s  i n  t h e  amount of  E i g h t  Hundred Seventy Thousand 
Un i ted  S ta tes  Do1 l a r s  (Bt370,000) o f  which t h e  above $417,00(1 is 
ob l iga ted .  Fu r the r  fund inq  i s  sub jec t  t o  t h e  a v a i l a b i l i t y  0.f such 
funds. The Rec ip ien t  i s  requested t o  n o t i f y  t he  Aqreemenk U f + i c e r  when 
t h e  Grantee has expended 75% of t h e  ob l i ga ted  funds. 

T t i i s  Coopsrat ive Aqreement (4rneridtnent i s  e,f +ac t1  ve and a b l  l q a t i u r i  i s  
made as of the  da ta  o f  t h i s  l a t t e r  and s h a l l  apply  t o  conrrrrit.nient.s rrraclr. 
by t h e  Rnc ip ien t  i n  fu r therar ice  0.f: pr-oaratn o b j e c t i v e s  :from J u l y  I ,  1987 
t t ~ r o ~ t q h  t h e  est imated compl e t  i urr ( l a te  07. . ,L\~\F.? :.:i;O, l?SC,./ 

This  Gqreetnent i s  made t o  t he  l i c x . : i [ ~ ~  errk. an condi ti. on I:.h+ 1:. k h e  -funds 
w i l l  be admin is tered i n  a c c o r d a n c ~  w i t h  t h e  terms and condi tlonr; as s e t  
f a r t h  i n  Attachment 1 , Schsdule: Attachment 2, Proararn I j esc r i  p t ~ o n ;  
Attachment 3A, Mandatory Starldard F ' rov is ions;  3E, Opt iunal  Standr3rd 
F'rovis ions; Attachment 4, Assurance o f  Compliance: and Attachment 5 ,  
Procedures t o  Obtain Disbursements, which have been agreed t n  o v  vnur 
o r q a n i t a t i o n .  
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Th is  Cooperat ive Agreement was o r i g i n a l l y  granted t o  Par tne rsh ip  
f a r  P r a d u c t i v i t y  (PFP) an J u l y  2, 1986. Th is  t r a n s f e r  a f  t h e  Qgreement, 
and t h e  r e s u l t i n g  programmatic and budgetary changes, and o the r  
necessary r e v i s i o n s ,  a re  i n  accordance w i t h  t he  t e r f i s  o f  t h e  advance 
agreement dated March 23, 1987, accepted by A I D ,  PFF', and CARE. 

Th is  Amendment a l s o  vs r i - f i a r ,  t h e  Rgr-eement O f f i c e r ' s  tpproval o f  
892,500 o f  pre-amendment expenses a5 o u t l i n e d  i n  CARE l e t t 2 r  o f  A p r i l  6, 
1987. These e:.:penses were necessary due t o  t h e  t ime  r e q u i r e d  t o  
f o rma l i ze  t h i s  amendment. 

Please s i gn  t h e  o r i g i n a l  ana seven (7) cop ies  o f  t h i s  l e t t e r  t o  
acknowledge your acceptance of t h i s  Cooperat ive Agreement, and r e t u r n  
t h e  o r i g i n a l  and six (6) cop ies  t o  t h i s  o f f i c e .  

S i nce re l y  yours, 

H N b  
Richard Webber 
hqreement O f f i c e r  
USAID/Hai t i  

CARE. INC. 

Date: 2 5  /Y&7 

Attachments: --- .---- 

1. Schedule 
2 .  Program Desc r i p t i on  

Annex 1  I 1  l u s t r i t i v e  l h k a i  led Uudqet 
Annex 2  Map o f  F'ro. jact Area 

3R. Plandatory Standard I:='rovi:si on?: 



3 B .  Opt iona l  Standard F ' rov is ions 
4. Assurance of  Cornpl i a n c e  
C . Procedures t o  Obta in  Disbursements 

F i s c a l  Data: 

t-'r-c2.ject ( \ l ~ ~ i ~ l t J ~ " r :  521 .-.tJl '32 
k p p r o p r i a t i o n :  72-1 161021.5 

-a A1 1 owancr: i.,UAA-i36-25521 -AG1 rT 
'T'ot.si l-~r;:ny i . !q~m~\r ) j : :  :i.kj7\:).!..~.,)(-1 
f ~ m o u r ~ t  ~ J b l l i j a t a a :  :*:~I'I,LJ(~)LJ 
ij I U / 1 '  t4~tmbr.r : 521 -i)lY2-.2-60065 
Funds A v a i l a b l e :  &l&. 

Date:  Ir(k!q)%?- 
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A. PCIRPOSE OF AGREEMENT 

Provide funding f o r  t.he l o c a l  Resource Development I1 PI-o j ec t ,  
t o  he implemented by CARE, I n c .  ( he re ina f t e r  r e f e r r e d  t o  
as"CAREU ot- "Rec ip ien t " ) ,  at. the  C:haine des Mat.heux, H a i t i .  The 
p r o j e c t  is more f u l l y  descr ibed i n  At.tachment 2, e n t i t l e d  
"Proyrarn Desct- ip t ion"  . 

B PERIOD r:jF AGREEMEN'I- 

1. The e f f e c t i v e  da te  o f  t .h is  C:A i s  the  s igna tu re  da te  by 
t.he Agreement (:Iff i c e r  as shown on tt ie covet- l e t t e r - ,  
and the est imated complet ion date i s  June 30, 1940, as 
shown i n  t he  f inanczial p l a n  below. 

2. Funds obl igat.ed hereunder a re  a v a i l a b l e  for- program ex- 
pend i tures  for  t he  estimat.od peric:)d o f  July  1, 1987 t.o 
June 30, 1.990, as  shown i n  the  f i n a n c i a l  p l a r ~  below. 

3.  These ob l i ga ted  fl.lnds may be app l i ed  t o  any and a l l  ap- 
pt-oved pre-pt-o.ject expenses: as per LISAID 1et.t.et- dat.ed 
A p r i l  29, 19B7 frorn the Regional Grant r : l f f icer t o  CARE- 
H a i t i .  . 

C. AMOUNT O F  AGREEMENT AND PAYMENT 

1. A I D  hereby o b l i g a t e s  the  arnount o f  $4.'11 .C30II f o r  t he  pur- 
poses of t h i s  Agt-eemen t.. 

2. Payment w i l l  be made t o  the  Rec ip ient  i n  accordance with 
t he  procedures s e t  f o r t h  i n  Attachment 3A Opt.iona1 
St.andar-d Prov is ions,  i tern 1 en t . i  tied "Payment - L i n e  o f  
o f  C r e d i t  (LUC). 

D -  FINANCIAL PLAN 

1. On the  f o l l o w i n g  page i s  the F i n a n c i a l  Plan f o r  t .h is  
Agreement. Revis ions t.o t h i s  Plan s h a l l  be rnade i n  
accordance w i t h  t he  Standat-d Pt-ovision e n t i t l e d  "Revis ion 
o f .  the  Grant Budget". 

2. The Rec ip ient  may not.? excreed the ob l i ga ted  amount set. 
f o r t h  the re in ,  nor ad.just the c0st.s for  any individl- la1 
l i n e  i tem by nlor-e t.t'~an 15% of SI.AC:~.I l i n e  i t e m ,  u r ~ l e s s  
p r i o r  w r i t  ten approval  i s  accot-dud by AIL1 Agt-eernen t. 
Off icet-  . 

3.  ~ j - I  i l l u s t r a t i v e  det.ai..led budget: is pt-ovi.ded .in Ar1rlt.x 1 . 

4 .  The author ized so~. l t -ce/at- ig i r~ code for- c:c:)rnlnc>di t y pt-oc::~.~vr- 
merit j.s 941 (selec:t:.ud f r ee  wot-1.d) F)~IA.:, I ld i~ i t . i . .  



G R A N T  B U D 6 E T  

Year I Year I1 Year I11 Total Total 
Cost .Elerent Gourdes Dollars Gourdes Dollars %ourdes Dollars Gourdes Dollars Corbined Total . ........................................................................................................................................ '7 

. (. , 

Personnel 74,548 52,000 : 

Contractual Service 26,200 0 : 

Travel & Transport 3,280 20,950 : 

Supplies & Equip. 56,500 27,500 : 

Other Direct Cost 14,000 42,000 : 

Evaluation & Audit 0 

SUBTOTAL 176,528 142,450 : 

Overhead 0 29,314 : . 
TOTAL USAID FUNDING 176,528 171,764 : 



F'i3ge 3 o f  f i a  

E. CONDITIONS PRECEDENT TO DISBURSEMENT AND COVENANTS 

1. Condition Precedent. Except as A I D  rnay.otherwise agree 
i n  wr i t i ng ,  p r i o r  t o  any disbursement o f  funds, or  the 
issuance by A I D  o f  any corr~n~i tmen t document., the Recipient 
s h a l l  submit, f o r  AID'S review, a de ta i l ed  scope o f  work 
and qua l i f i ca t i ons  f o r  the p ro j ec t ' s  Program Manager. 

2. Covenants. The Recipient agrees that ,  f o r  the durat ion 
of t.he Agreement, and except as A I D  s h a l l  otherwise agree 
i n  wr i t i ng ,  the fo l low ing  covenants s h a l l  be adhered t.0: 

a )  Project  implementation w i l l  be guided by de ta i l ed  
annual work plans. The f i r s t  annual work plan w i l l  
be submitted w i th in  four  months o f  the e f f e c t i v e  
date o f  t h i s  Agreement, and therea f te r ,  on March 30th 
of each year. This work p lan w i l l  be organized 
according t o  the spec i f i c  ob jec t i ves  and a c t i v i t i e s  as 
described i n  t h i s  Agreement, and include both 
s u f f i c i e n t  na r ra t i ve  t o  exp la in  c r i t i c a l  elements and 
an implementation calendar, The est imated due date f o r  
the f i r s t  Annual Work Plan i s  Octobet- 30th, 1'987. This 
p lan w i l l  be revised and resubmitted on March 30th, 
1988. 'Thereafter, the Annual Plan w i l l  be submitted 
by March 30th each year- t o  coincide -with the Agr icul-  
t u r a l  cycles i n  H a i t i ,  

b Due t o  the f a c t  t ha t  t ime cons t ra in ts  allowed CARE t o  
undertake only a b r i e f  i n i t i a l  recmnaissance of Leger 
using two o f  i t s  senior l e v e l  Haitian f i e l d  personnel, 
and a lso considering t ha t  the thorough base l i n e  survey 
may reveal  new fac ts  and more accurate data, i t .  i s  
understood that. spec i f i c  ob ject ives and outputs may be 
adjusted i f  USAID  cor1c:urs t ha t  such ad justmen ts are 
r e a l i s t i c  and fot- the bene f i t  o f  the p r o j e c t ' s  imple- 
men t a  t ion. 

c )  Quarterly imp lem~nta t i o r~~  meetings will be he ld  t o  di.s- 
CUSS and cjocument p ro j ec t  progress and t o  make neces- 
sary ad.iust.mer1t.s t.o t.he work plan. These meetings w i l l  
be attended by, a t  o minimurn, the ~ e c i p i e n t ' s  Program 
Manager or F i e l d  Offi.ce Direct.or, and t.he A I D  Project. 
o f f i ce r  or  Pro.jec t Coor-dinator- or h i s  designee. 

d) A l . 1  gt-ant funded i r~ t ;ernat ional  t.rave1 i s  subject t o  the 
p r i o r  approval o f  A:CLl. 

e ) FO r t:.h t;! P X  pr:)r~ r j  i. t1.1 v .  E-! c.1 t' f I-I~I ds f c) r c: on s t r 1.1c t i on 
mi~t:c?ri.is.l.::; I-(:! I.:)(? r.~,r;t?cl I'r:)t,- h ~ l ~ s i r ~ y  i3r1d/or other. o f f i c e  
ot- st.nt-aqe t . \ / p ~  fac7i.l i t..i.c-?s, or- t.rPnck .i.r~~provernent;, or 
ph:;>:- i \-  ;..I i :.::I:) ! 7 !:.(-)I..I :<.I:? V\,~'-I I: i 1.1)r.r i-ir~(:j/(:) 1. L t J i ?  t .~? t* (::or1 t. ~ C I  1 / 
: : : I  : : I I c : I - : ,  t:t.~c? lic::i::i.pi.er-it. w:i . . l l  have ava.i.1abl.e 
.f(:\r- . i r - 1 ? ' . . .  t-.->\:ic.:>!.j ,ylr1,-j t.-c-llr1,no1-1t~ ;:~I.-I .-lrnpr-.c>pri.ijt.e (j(3:i:i.cjrl cj(:) , . - -  

I;. 1 ,  r 1 i. :.,I .! 1 t. : : i r, ,.. I I ~rj(-.t::: .,I I : )  1 ; . I ~ I  , s-;l:)~..b~.: I 1 1 1:: 23 .b. ,i. (:jrl :; , 1-1 nt:.\ 1, 



schedule, and a summary descr ip t ion o f  other opt ions 
considered. I n  the case o f  housing and other bu i l d i ng  
construct ion intended for- hab i ta t i on  , informat ion about 
a v a i l a b i l i t y  and san i ta t ion  procedures must a lso  be 
incllnded. I n  the case o f .  s o i l  and water conser-vation 
struct.ur-es, i t .  i s  envisioned t ha t  t.he design w i l l  be 
generalized fijr app l i ca t ion  t.o mu1 t i p l e  s i t es .  

f )  The Recipient w i l l  cont;inue t.o pursue cred i t .  from 
vat-ious sources fo r  lending t o  p ro j ec t  farmers. 

g )  To t.he extent. that. 1oc:al labor- i.s avai1abl.e and w i l l i n g  
t o  work, a l l  job pos i t ions  i n  labor brigades w i l l  be 
reserved f o r  residents o f  the p ro jec t  area- 

h)  The revised December 1985 version o f  the Project. Pro- 
posal and the revised chapter 4 e n t i t l e d  "Outputs o f  
the Pro ject  and Economic Analysis" prepared i n  March 
1986 are hereby included i n  t h i s  Cooperative Agreement 
as reference documents intended t o  c l a r i f y  the goals 
and i n t e n t  o f  this pro jec t .  I n  any arrd a l l  matters 
cont rad ic tory  between the above cit.ed reference do- 
cuments and t h i s  Cooperative Agreement., the Cooper- 
a t i v e  Agreement w i l l  serve as the governing document.. 

F. REPORTING AND EVALUATION 

1. The Recipient s h a l l  prepare and submit the fo l l ow ing  
repor ts  i n  English2 

a)  Quartet- ly Progress Reports: 'rhe Recipient s h a l l  submit 
Uuarter ly Progress Reports w i t h i n  two weeks o f  t.he com- 
p l e t i o n  o f  each quarter,  t o  t.he Rural Development. o f -  
f i ce ,  lJSAID/Haiti, Quart.et-ly Progress repor ts  s h a l l  
contain a na r ra t i ve  o f  Recipient a c t i v i t i e s  undertaken 
wi th  respect t o  the Agreement object ives,  and a d i s -  
cussion o f  implementation issues and pr-oblems that. have 
ar isen dur ing the course o f  the quarter,  which w i l l  i n -  
clude recommendations t o  resolve t.hese ,issues and pro-- 
blems, 

b)  Contplet.e, f i n a l  repor ts  fo r  a l l  c:onsul tant.s's a c t i -  
v i ' t  ic?s rn1.4st be submi t.t.4 t.o A I D  p r i o r  . t . ~  reifnbuvsu- 
rller~t: k ) ~  USAIL). 

ij) -~I-Ic.? t':i.r.l;rl prr:).i~?~:::t. t+epc)rt w i l l .  be prepart3.d c i s  (Jc-v:;cr-it!c~?i:J 
1 .  r e -  i t C n  ( a )  "Progress Asses:srnt7t1-1t.s". '11-I iyi(.f- 

d.i.t.i.or~ t.o addvessirra each s~~ec::j.f.i.c: ob.ir?ct.ivc.? t-I-re 
p t-13 i ec:: b ,il-ld t.t-I e ::;.ti-I t 1 . 1 ~  o f  t.he p t-c, .i c:$c t,. (31.1 ~.F)I.I .I::; . I- 1-1 i. ::: 
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r e p o r t  w i l l  p resent  a d e t a i l e d  d e s c r i p t i o n  o f  t h e  
most approp r ia te ,  complete h i l l s i d e  conserva t ion  farm- 
i n g  t e c h n i c a l  packages developed f o r  t h e  va r i ous  b i o -  
p h y s i c a l  l and  management. u n i t s  w i t h i n  t he  p r o j e c t  
area. Th is  r e p o r t  w i l l  a l s o  i nc l ude  a de t .a i led  d i s -  
cuss ion  o f  t he  ext.ension t.ec:hniques developed and 
used t o  t r a n s f e r  these t e c h n i c a l  packages and mot i -  
va te  t he  peasant. farmets. 

2. The f o l l o w i n g  progress  assessments and evaluat. ions w i l l  
be conduct.ed dut- inc~ the  c:or41rse o f  t h i s  p ro jec t .  as spe-- 
c i f i e d  below: 

a )  Progress Assessments. The Rec ip ien t  w i l l  p repare  the  
f i r s t  Progress Assessment Report by Febt-uary 2Htt-1, 
1988, The i n f o r m a t i o n  generat.ed by t h i s  r e p o r t  w i l l  
be i nco rpo ra ted  i n t o  t he  Annual Work Plan, which i s  
due on March 30th,  1988, The second Progress Assessment 
Report w i l l  be p a r t  o f  t.he eva lua t ion ,  which shou ld  
be  scheduled f o r  January o r  February o f  1969, Again, 
i n f o rma t i on  generated shou ld  be inco rpo ra ted  i n t o  the  
Annual Work Plan. The t h i r d  Progress Assessment 
Report w i l l  be due on February 28th o f  1990. These 
Assessment Reports w i l l  p r ov i de  t.he b a s i s  f o r  a de- 
t a i l e d ,  subs tan t i ve  assessment o f  a l l  p r o j e c t  a c t i -  
v i t i e s  and accomplishments which w i l l  be addressed i n  
an end-of -pro ject  F i n a l  Report due i n  June o f  1990. 
With concurrence from USAID, t h i s  t h i r d  assessment 
r e p o r t  may be de fe r red  and become one and the  same as 
the  F i n a l  Report. 

b )  Eva lua t ion -  An evaluat. ion w i l l  take p l ace  i n  January 
o r  February o f  1989. ' t h is  evnluat. ion o f  t he  p ro j ec t .  
will be organized and conduc:t.ed j o i n t . 1 ~  by A I D  and t he  
r e c i p i e n t ,  u s i n g  the  funds set as ide  i n  the budget for- 
t h i s  purpose. The tearn, t . ~  be mut.ually agreed upon, 
w i l l  i n c l u d e  rep resen ta t i ves  o f  A I D ,  t he  Recipient.  and 
ou t s i de  p a r t i e s .  The Rec ip ien t  agrees t o  p r o v i d e  the  
necessary l o g i s t i c a l  con tac t s  and backstopping i n  t.he 
U.S.and w i t h i n  H a i t i .  P r o j e c t  f a c i l i t i e s ,  veh ic les ,  
equipment and document.ation w i l l  be made a v a i l a b l e  t.o 
the  eva lua t i on  team. The I-ec:ommendat.ions o f  t h i s  
eva lua t i on  w i l l  be inc::c3tporatecj i n t o  t he  Ann1~a.1 Work 
Plan, 

G. T I T L E  TO PROPERTY 
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maintain ing equipment i n  s u i t a b l e  condi t ion,  i nc lud ing  r o u t i n e  
and preventat ive maint.enance. S i x  months p r i o r  t o  the Pro jec t  
Assistance Completion Date (PACD) spec i f i ed  i n  the cover l e t t e r  
t.o t h i s  Cooperative Agreement, USAID/Haiti, i n  consultat. ion w i th  
the Recipient, w i l l  make n det.ermination concerning t.he t . i t .1~ 
and d i spos i t i on  o f  property ac:quit-ed wit.h p r o j e c t  funds, and 
n o t i f y  the Recipient i n  w r i t i n g  t o  implement t .his dec is ion by 
the PACD. 

H. ALTERATIONS AND ADDIT IONS TO TliE STANDARI) PF{OVISIDNS 

1. The appl icab le  Optional St.andard Provis ions tc:, t h i s  
Cooperative Agreement are ind ica ted  on page one o f  
Attachment 38. Those prov is ions which are no t  i n d i -  
cated by a  checkmark are hereby deleted from t.his 
Agreement . 

2. I n  case o f  c o n f l i c t  between i tem 1, Payment - L e t t e r  o f  
Credit., as presented i n  the Optional Standard Provis ions 
(Attachment 38) and. At.t.achment 5, Procedures t o  Obtain 
Disb~.lrsements, the latter w i l l  p r e v a i l .  



ATTACHMENT N0.2 

PROGRAM DESCRIPTION 

1. PURPOSE 

The purpose o f  t h i s  p r o j e c t  i s  t.o E! ; t ab l i sh  and develop t he  
i n s t i t u t i o n a l  c a p a b i l i t i e s  o f  community, sma l l  farmer groups so 
they can wor-k toward the  common goa l  o f  r eve rs i ng  the  
degradat ion o f  0t.he C o u r j o l l e s  r i ve r -  watershed i n  the  Mat.heux 
mountain chain and, i f  pr-ac: t ic:able, o f  the  adjacent. uppermost. 
segment o f  the  wat.ershed o f  t he  Matheux r i v e r .  The p r o j e c t  w i l l  
improve the  environment through r e f o r e s t a t i o n ,  i n t roduc t . i on  o f  
new p l a n t  for-ms (shrubs, grasses, etc,) and s t r u c t u r e s  which 
impr-ove t he  s o i l  and increase t he  water- r e t e n t i o n  capac i t y  o f  
the  area-  

The pr-oject w i l l  improve the  t r a d i t i o n a l  systems o f  fa rming and 
o ther  r u r a l  g a i n f u l  a c t i v i t i e s  i n  a manner which w i l l  incr-ease 
p r o d u c t i v i t y  and g i v e  t he  sma l l  h i l l s i d e  farmers i n  the  area an 
economic i n t e r e s t  i n  t he  maintenance of  t he  improved 
environment, r a t he r  than i n  d e s t r u c t i v e  e x p l o i t a t i o n  o f  t he  
area 's  resources. Th is  w i l l  be supplemented w i t h  t he  
development o f  a s imple market ing and c r e d i t  st.r-uctur-e which 
w i l l  a l l o w  the  sma l l  farmers o f  the  area to b e n e f i t  from t h e i r  
improved a g r i c u l t u r a l  p roduc t ion  p o t e n t i a l ,  

1 .  11. GENERAL DESCRIPTION 

Th i s  pro jec t .  w i l l  cor1st.i tut.e t he  second systemat ic  e f f o r t .  under- 
the  Miss ion 's  Loca l  Resour-c:e Development Progr-am, which i s  
dir-ec t ed  towar-ds the  est.ablishmen t. o f  opevat.iona1 and 
sus ta inab le  h i l l s i d e  farming systems a t  t he  watershed management 
l e v e l .  The pr-o ject  area encompasses approximately 6500 
hectares,  which i s  cjepic; ted by t he  m a p  i n  Annex 2. The over -a l l  
goa l  o f  t.he pr-o ject  i s  t.o p rov ide  the  l o c a l  popu la t ion  w.it.h t.he 
i n s t i t u t i o n a l  c a p a b i l i t y  and t h e  non dest r -uc t ive  t e c h n i c a l  
c a p a b i l i t y  t o  develop and e x p l o i t  t h e i r  environment f o r  
increased prodl-lc t i o n  and incorne. Using t he  r-esources a v a i l a b l e  
t o  t he  p r o j e c t  as f o c a l  po in t s ,  the  p r o j e c t  w i l l  seek t.o adapt. 
t he  major a t t r i b u t e s  of t.he groupement approach, t o  peasant. 
or-ganizat ion. . The p r o j e c t  w i l l  seek t o  e s t x b l i s h  cooper-at.ive 
working grol-cps so that. p(2asant.s (:an take arjvantage o f  economic 
opportunit..i.es normal ly  beyond t he  scope o f  i n d i v i d u a l s  a c t . i r ~ g  
al.one. Tt~et-P ;ilppvc3x i m ; ~  ti? I.!/ 1.4 "groupemen t.s" i n  t.he pro jec t .  
area w t ~  i c : t . ~  tiave for. I I IF?~~ i? ff:?i.j(::?r.~!~ t:ion cornpr-.i.sed of  severa l  member-s 
from each "qr-nl..tpomerrt". TI-I(-? prc:).ject i d i l l  cjevelop the  cijpi3b.il.it.y 
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o f  both  the  "groupements" and the federa t ion  t o  e f f e c t i v e l y  a c t  
on behal f  o f  t h e i r  members t o  access t he  resources made 
a v a i l a b l e  through the p r o j e c t .  The p r o j e c t  w i l l  i d e n t i f y  and 
disseminate appropr ia te  h i l l s i . d e  farming system packages based 
on the experiences and recommendations o f  such ongoing A I D  
pr-o jects as Agr-oforest.ry r:)utr-each, Agr-icultur-a1 Development 
Support 11, Inte ' r im Swine Repopulation and Na t i ona l  Goat 
Improvement. The p r o j e c t  w i l l  a l s o  i n v e s t i g a t e  o ther  aspects o f  
a comprehensive h i l l s i d e  farming and s o i l  and water conser-vation 
PI-ogram through the  use o f  f i e l d  t r i a l -demons t ra t ion  p1ot.s. 

This p r o j e c t  w i l l  extend proven and e c o l o g i c a l l y  sound 
a g r i c u l t u r a l  p r a c t i c e s  f o r  H a i t i ' s  h i l l s i d e s .  The major 
emphasis w i l l  be on p r a c t i c e s  designed t o  be a t t r a c t i v e  and 
a f f o rdab le  t o  t he  peasant farmer, a l be i t .  sometimes w i t h  c r e d i t  
assistance. Key components o f  t h i s  comprehensive conservat ion 
farming program w i l l  inc lude:  

use o f  appropr ia te  seed v a r i e t i e s  f o r  increased food y i e l d s .  

promotion of contour p l a n t i n g  patt.erns and minimum t i l l a g e  
techniques which ma in ta in  a p r o t e c t i v e  vege ta t i ve  cover 
on t h e  s o i l  surface. 

i n t r o d u c t i o n  o f  perenn ia l  contour  vegetat- ion s t r i p s  and a l l e y  
c ropp ing techniques us ing  coppiced leguminous t rees  and shrubs 
and adapted herbaceous species (both grasses and legumes) t o  
r e t a r d  sur face water r uno f f ,  promote s o i l  n i t r i f i c a t i o n ,  
and p rov ide  organ ic  matter f o r  composting, and p rov ide  a more 
regu la r  and n u t r i t i o u s  supply o f  l i v e s t o c k  forage; 

use o f  s o i l  and water movement c o n t r o l  s t r u c t u r e s  where 

2 appropr iate;  
il; 
Y 
b 

m i t i g a t i o n  o f  poor s o i l  f e r t i l i t y  t.hrough the  promotion 

s o f  appropr ia te  composting and mulching techniques 
P 
b cont inued expansion o f  improved ag ro fo res t r y  syst.ems t o  
R 
h complement c rop  farming and enhance fuelwood supp l ies ,  
c, and the i n t r o d u c t i o n  o f  basic  improvement.^ i.n animal 
8 husbandry. 
'C 

One fea tu re  o f  t he  p r o j e c t  i s  i t . s  approach t o  e c o l o g i c a l l y  sound 
farming systems on steep, degraded h i l l s i d e s  a t  't.he watershed 
managerr~en t l e v e l  . 
The n~et.hod which w i l l  be used t o  accomplish the disseminat.ion, 
1.1nrler-sti:irlding and eventual  imp1ement.a t i o n  o f  the conset-vat.iot-I 
farmi.nq package w i l l  be part.icipat.or-y ex tensi.on - ' A network of' 
aqrcmornes . aqr i c u l  t.1-rra1 aqen t.s, anirna t.ors ancl local .  farmers 
i cspec ia l l \ /  t.hose wl.~o have already s a i r ~ e d  t-enot~n .fc~r- inrrovat.ive 
pract . ices)  w i l l  f i i c i . l i .  t a t e  the est.ablishrner~ t. c ~ f  clii:iloca~.les. 
vi.si. t;at:.ions, t.echn.i.cz~l. ex tens.i.1-)rr ser-v.i.ces and ilcnic)n:.:t:r-at:i.orr 
~ ~ l . ( - ) t . s  i~ i . ( .J t? ly  sc::at.tetnr-l tht-c31-lghc-~1~~. I:he pto.iect. i1rr:b;3- T h o  . I . 
4 I: 1 I I i t I : I  ) I : I 1 . 1 serve t:wc! illlpor- t i l n  t' r)l.l t- !:$I ii:.,.->-:. . . -  - 
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s i t e - s p e c i f i c  t r i a l s  o f  d i f f e r e n t  p l a n t  species i n  
order  t o  ascer ta in  which a re  best  adapted t o  the l o c a l  
microhabitats ( i n fo rma t i on  which can then be .ex t rapo la ted  t o  
o ther  s i m i l a r  s i t e s ) ;  and 

demonstrations t.o the  peasant p r i o r  t o  h i s  commitment the 
b e n e f i t s  and cos ts  o f  the  combined package o f  p l a n t  v a r i e t i e s ,  
phys ica l  s t ruc tu res ,  p l a n t i n g  techniques, and management. 

Other aspects o f  the program inc lude:  

pr-omotion o f  s imple, i r ~expe r~s i ve  and i r ~ n o v a t i v e  water ca  tc:h.- 
ment and storage syst.ems; 

t o  the ex ten t  t h a t  s u f f i c i e n t  c r e d i t  funds are  a v a i l a b l e ,  
t he  design and promotion o f  improved f a c i l i t i e s  f o r  the  
post-harvest s torage o f  food crops, seeds, and l i v e s t o c k  
forage; 

i d e n t i f i c a t i o n  o f  l and  tenure issues as they r e l a t e  t o  l and  
and a g r i c u l t u r a l  improvements; and 

access to markets and advant.ayeous methods o f  market ing. 

In order t o  demonstrate the advantage o f  organized 
commercia l izat ion wh i l e  a t  the same t ime at.tempting t o  develop 
a d d i t i o n a l  income generat ing farm crops, the p r o j e c t  w i l l  
encourage product ion o f  f resh produce f o r  non-local markets, 
conduct i n t r oduc to ry  t r i a l s  o f  adapted and marketable s p e c i a l t y  
cash crops, and promote the  organizat- ion o f  peasant consumer 
associat ions,  

111. DESCRIPTION OF ACTIVITIES 

A ,  Spec i f i c  Objec t ives  

The f o l l o w i n g  ar-e the s p e c i f i c  objec t. ives o f  the pro.iec: t.: 

1. To c o l l e c t  and analyze base l ine data f o r  a socio- 
i ns t i t u t i ona l -phys iog raph i c  p r o f i l e  o f  the p r o j e c t  
area, 

The survey w i l l  be developed u t i l i z i n g  e x i s t -  
i n g  resources, l i k e  ADS I1 and the Lirnbe Center, and may 
inc lude,  bu t  i s  no t  1irnit.ed to ,  the fo l lowi .ng poir1t.s: 

l o c a t i o n  : phys i ca l  and admin is t ra  t i o n  I J ~  i t.s , t.c~wns 
and v i l l a g e s ,  hab i  t.at. iorrs; t.ot.al l and  area w i  t.t-1ir.1 
t.he watershed per.imet.er: 



Physiography: geology, slopes, s o i l s ,  l and  capabi- 
l i t y - c l a s s i f i c a t i o n ;  c l imate,  est imated r a i n f a l l  
and temperatures; hydrography, the impact o f  recent  
de fo res ta t ion ;  degree o f  deforestati.on, erosion, 
s o i l  loss;  s o i l  conservat ion.  strt-rc:t.ures and 1-efo- 
r e s t a t i o n  achieved t o  date. 

Present non-cu l t iva ted p l a n t  cover; 

Species which are  espec ia l l y  favorab le  t o  conserv- 
a t i o n  because o f  t h e i r  r o o t  syst.ems, eco log i ca l  
t enac i t y  o r  growth v igor ;  

In te rv iews  w i t h  l o c a l  res iden ts  regarding valuable 
species which have disappeared. 

Charcoal product ion:  f o r  l o c a l  use; f o r  shipments 
ou ts ide  the  perimeter.  

Farming and agro fo res t ry  systems: f i e l d  crops, 
y i e l d  estimates; l i ves tock ,  pack animals, fishponds; 
t o o l s  and equipment; man-woman d i v i s i o n  o f  labor ;  
market channels, and p r i n c i p a l  f l ows  t o  markets w i t h i n  
and outs ide the perimeter.  

Land use and tenure: s i z e  d i s t r i b u t i o n  o f  farms; 
ownership, tenure, forms o f  tenancy, t i t l e  secu r i t y ,  
squatters,. e tc :  and government land. 

Roads and other i n f r a s t r u c t u r e ,  

I r r i g a t i o n ,  e x i s t i n g  and pot.ent.ia1. 

Demography, hea l t h  serv ices,  schools. 

Incomes: a g r i c u l t u r a l  and non-agr icu l tu ra l .  

I n s t i t u t i o n s  and organizat. ions i n  t.he area: gnver-n-- 
ment; non-government.: l o c a l  (va r ious  l e v e l s )  and 
na t iona l ;  formal, in formal ;  int.ernat.iona1, fo re ign  
PVOs, and others.  

To review e x i s t i n g  repo r t s  and data, and inspect. a l l  re-  
levar~  t on-going programs i n  H a i t i  t.o cjet.ermi.ne the rnost. 
e c o l o g i c a l l y  sound and f i n a n c i a l l y  f e a s i b l e  .met.hods f o r  
susta inab le  h i l l s i d e  agric:~-r.lture f o r  the peasant far-mer. 

Th is  rev.iew w i l l  consider appropri.at.e c:r-ops (.inc:I.~.lc-lir'~(;a 
t rees  and forage p lan ts )  and rnt.11 t.i-c::r-oppi.ny prac::titr.r~?\< : 
tectirsiques t.o augn~ent. s o i  3. fer-t.i 3 . i  i:y : sur-fatrc et-osinn 
c o n t r o l  r.ind water- r::or~servi:tt.ic:)r~ ::;t.r-\.~cr:t~-\rc~s: oncS 1:I-ll~~ 1 . 1  I 
abi1 i t .y  o f  I.ivest.acl.c i n  t.l~ese fni.xc?~:I . f ' ;~~r. f i t . ir .~q SYII;.~.C~III. 
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As an a d d i t i o n  t o  the  data base, the Rec ip ient  w i l l  as- 
semble a bas ic  reference c o l l e c t i o n  o f  important  a r -  
t i c l e s ,  monograhs and o ther  documentation. r e l evan t  t o  
the p r o j e c t  s i t e .  

To d iscuss the  f o l l o w i n g  w i t h  l o c a l  smal l  farmer- pat-t.i- 
c ipants :  (a )  the r e s u l t s  o f  the base l ine survey; ( b )  the  
p a r t i c i p a n t s  own p r i o r i t i e s  f o r  improvements; ( c )  the  
t rade-o f f s  between short - term income needs and the longer 
term b e n e f i t s  o f  s o i l  and water oonservat.ion; (d) t he  
p r o j e c t  as. a way t o  reconc i l e  t.he apparent c o n f l i c t .  
between shot- t. and long-t.et-III reql..ri r-en~err t.s ,. and as a way 
t o  augment incomes; and (e)  the o v e r a l l  s t ra tegy  o f  the 
p r o j e c t .  

To generate, w i t h  t.he farmer- groups, as f a r  as p r a o t i -  
cable, p r o j e c t  a c t i v i t y  p lans.  

To s e l e c t  t echn i ca l  mixed farming and eros ion c o n t r o l  
packages s u i t a b l e  f o r  demonstrations and d i r e c t  
extension t o  the peasant farmer, 

To generate, w i t h  t he  farmer- groups i f  poss ib le ,  p r a c t i c a l  
and appropr ia te  benchmark i n d i c a t o r s  and systems t o  a l l ow  
comparisons betwc?-!cn pr-o j e c t  area cond i t i ons  before  and a f t e r  
p r o j e c t  i n te r ven t i ons .  

To determine and implement appropr ia te  extension methodo- 
l o g i e s  f o r  the  t r ans fe r  o f  these t echn i ca l  farming/erosion 
c o n t r o l  packages t o  both i n d i v i d u a l  and organized peasant 
farmers. 

To ob ta in  and p rov ide  the most appropr ia te  seeds and t rans-  
p l a n t  stock f o r  crops, forage species and t rees,  and t o  ex -  
p l o r e  t.he phys i ca l  and ecor1onti.c f e a s i b i l i t y  o f  e s t a b l i s h i n g  
m u l t i p l i c a t i o n  p1ot.s t o  supply the needs o f  projec:t area 
farmers f o r  se lec ted  v a r i e t i e s .  

To exp lore  the  phys i ca l  and ec:onomic f e a s i b i l i .  t y  o f  oper- 
a t i n g  a se l f - sus ta in i ng  nursery f o r  t rees  .and ot.her p l an t s .  

I t  should be noted t h a t  agro fo res t ry  nurser ies  irr H a i t i  a re  
subsid ized i n  order t o  maxirnize the  nurnber o f  t.r-ees a v a i l -  
ab le  for  outp lan t.ing. A 1  t.houqh no t  perhaps, feas.i.b.le t o  
develop a. con~p le te ly  se l f - sus ta in i ng  nursery dur ing  the 
term o f  t h i s  p r o j e c t ,  e f f o r - t s  w i l l  be ('lirect.ed t.owat-ds de- 
termin ing t o  what ex ten t  nursery costs  c:an be recover-ed and 
t.he mot. ivat ior~s reql,lired for- F)(:Si3':?i3rlt!: t.0 be b~ i l l i . 17q  ti:) Piay 
f o r  t.rees. Thr?se crspect.~ of' - t t~ l -?  I : : J r c . ! . i c . . i i . I :  t ~ i 1 . l .  t : ~ i - s  ~:c;:;)t-iJj.r~at:~?d 
wi th  the AID-FI-rnded A!qr-ofor..est.r-y ( : ) I - I  I:t-,ea~:.l-~ I''t.c~~ietr: t. - 
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10. To i n i t i a t e  and develop, a t  the  appropr ia te  stage of the 
groups'development, an opera t iona l  c r e d i t  mechanism f o r  
the farmers o f  the p r o j e c t  area. Th is  mechanism w i l l  
a s s i s t  these people i n  accessing the  c r e d i t  nec:essary 
t o  p u t  i n  p lace  c e r t a i n  aspects o f  the techn ica l  mixed 
farming/erosiorr cont.ro1 pac:kayes, e~nd other  income 
generat ing a c t i v i t i e s  considered w i t h i n  th4  scope o f  
t h i s  p r o j e c t .  I t  should be noted that. AID funds w i l l  
n o t  be used f o r  c r e d i t  i n  t h i s  p r o j e c t ,  Or-edit fl-lnds 
w i l l  be sought. from other  i r~s t i t .u t . ions,  

11. 'TO organize peasant farmers for- the s a l e  o f  products and 
the  purchase o f  necessary i n p u t s  c o l l e c t i v e l y ,  f o r  more 
coordinated use o f  techn ica l  assistance, and f a r  b e t t e r  
access t o  c r e d i t .  

I f  these assoc ia t ions develop and ga in  experience, and the 
b e n e f i t s  o f  group commercia l izat ion a re  rea l i zed ,  the  pro- 
j e c t  w i l l  pramote more advanced cooperat ive ventures 
towards income generat ing a c t i v i t i e s  c u r r e n t l y  beyond the 
scope o f  t he  m a j o r i t y  o f  i n d i v i d u a l  peasant farmers. 
Examples i nc lude  the cons t ruc t ion  o f  l o c a l  f a c i -  
l i t i e s  such as g r a i n  storage, i r r i g a t i o n  development, and 
en te r i ng  i n t o  supply con t rac t s  w i t h  th i rd par  t i e s .  

12. To i d e n t i f y ,  produce and assess the  p o t e n t i a l  for l e s s  
per ishab le  s p e c i a l t y  cash crops f o r  l o c a l  o r  expor t  markets. 

Examples i nc lude  annato seed ( f o r  dyes), Chrysanthemum 
Ciner iae fo l ium ( f o r  the n a t u r a l  i n s e c t i c i d e  py re th r i ne )  
and essent.ia1 o i l  o f  marigold, b u t  t he  scope o f  a l ter-nat- ive 
crops i nc lude  any such species t.hat meet the  c r i t e r i a  o f  
growing i n  the p r o j e c t  area, producing a min imal ly  per ish-  
ab le  pr-oduc t , and be ing marketable. 

13-  To i d e n t i f y  and promote s p e c i f i c  animal husbandry 
a c t i v i t i e s  which can be developed i n  place, 

END OF PROJECT STATUS AND OUTPUTS 

Farmer groups w i l l  have demonstrat.ed t .ke i r  a b i l i  t.y t o  p lan,  
execute and s1.1st.ain ac t i v i  t i e s  which address t.he'ir- ac:knowledged 
contmon goa l  of. increasj.ng their-  prod~.lct. ion and irrc:ome i n  a 
'manner which does not. dest.r-oy o r  cJcp.Let.c:? t h e i r  ertvir-onment.. 
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The s p e c i f i c ,  measurable outputs  t o  emerge from the 
implementation o f  t h i s  p r o j e c t  inc lude:  

A l l  farmer groups i n  the p r o j e c t  area meet.ing a t  
l e a s t  bi-monthly d u r i n g ' p r o j e c t  years two and three. 

A l l  farmer groups have documented a common goal  o f  
i nc reas ing  i t s  members' product.ion and income i n  a 
manner which .does not. destroy o r  r.ep1et.e t h e i r  in1mediat.e 
environment . 

Member(s) from each farmer group t r a i n e d  i n  the operat ion o f  
a c r e d i t  mechanism. 

Each farmer group has p a r t i c i p a t e d  i n  at. least.  th ree 
a c t i v i t i e s  a v a i l a b l e  through the p r o j e c t s '  resources. 

An average o f  250 t r e e s  per farmer, or  the  equ iva len t  i n  
herbaceous s o i l  conservat ion o r  l i v e s t o c k  forage p lants ,  
p lan ted  and a s u r v i v a l  r a t e  of 50% a t ta i ned -  

I f  determined feas ib l e ,  a f i n a n c i a l l y  se l f - sus ta in i ng  
nursery s e t  up and opera t iona l  du r i ng  the  l a s t  s i x  months of 
the p r o j e c t  

Appropr iate h i l l s i d e  farming system packages f o r  the  p r o j e c t  
area selected,  promoted and documented. These packages may 
inc lude  b u t  ar-e n o t  l i m i t e d  t o  a g r i c u l t u r a l  input.s (such as 
seeds, p lants ,  s p e c i a l t y  craps, f e r t i l i z e r s ) ,  new o r  enhanced 
agr-icult.ura1 p r a c t i c e s  ( such  as minimum t . i l l i n g  techniques 
and mult-cropping combinations) and b e t t e r  animal husbandry 
p rac t i ces  (suc:h as use o f  fo rage p1ant.s and bas ic  h e a l t h  and 
n u t r i t - i o n  p rac t i ces ) .  

F i f t e e n  percent. (15%) o f  the p r o j e c t  in t roduced t.o the h i l l -  
s i de  farminq system packages- 

S o i l  and water conservat.ion measures est.ablished on a minimum 
o f  500 hectares. 

Tracks w i t h i n  the p r o j e c t  area improved t.o enhance fatm t.o 
market access and t.o prevent  run o f f  erosion.  Systems and 
procedures est.at>l.istied by farmer groups t.o ma.intai.n these 
t racks i f  far-mers (Jetermine t h a t  t h i s  ac t . i v i  t y  should con- 
t;.i.nue. 

r t .1~  ffeas.i.bi.1 i t:.y and benef i. t:. o f  bulk buy i n u  detetmi.r.~erl hy 
f r .  I r In(> r (4 t,'t:)~.~p:; L ~ J ~ I  t : )  k~ i-tvt.3 i r.tv(:!:::, 6. i ( ~ a  t@(d i:trl (.d pi1 t- t. .i (: .i pit t f.;?d i rl 
,tl IP S<+IIIC? - I3 y s 't. cin~';.: r.1 d F.) 1.. I-)(.: eclt..~ t- c?s f c ) r  a c:: c~r.1 sl..~mc? t.. nr- c)l.lr:) 

. - a x  1: I- , . ~ t . b  i h (;+c,l i f f ;:I t in(:? r- .:; ( j r - ?  1- I:., r in i rl e t1-I i:i t t h i :.; it (1: t i v i. .t y :; 1-1 (:)I I 1 ( d  
, c ~ r ~ l : i r ~ ~ ~ . . ~ i ~ ~ -  
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The f e a s i b i l i t y  and b e n e f i t  o f  group market ing i n  non 
l o c a l  markets determined by farmer groups who have 
i nves t i ga ted  and p a r t i c i p a t e d  i n  the  same. Systems and proce- 
dures f o r  group market ing es tab l i shed  i f  farmers determine 
t h a t  t h i s  a c t i v i t y  s h o ~ ~ l d  continue, 

An opera t iona l  c red i t .  nlechanism es tab l i shed  through which 
far l l~er  groups, o r  i n d i v i d u a l s  w i t h i n  those groups, can access 
c r e d i t  loans from other  i n s t i t u t i o n s .  Th is  output  w i l l  on ly  
be addressed if: 1) the  appropt-iat.e t.ype and l e v e l  o f  c r e d i t  
sources a re  a v a i l a b l e  and, 2) i f  the  groups have developed t o  
a p o i n t  where they c:an t-esponsibly p i3r t ic ipnt .e i n  c r e d i t  
loans. 

CONTRIBUTION O F  THE RECIPIENT TO THE PROJECT 

Any and a l l  d i r e c t  and i n d i r e c t  c0st.s n o t  provided f o r  i n  the  
Cooperat ive Agreement budget w i l l  be prov ided by CARE. Th is  
w i l l  inc lude,  b u t  n o t  be l i m i t e d  to ,  i n d i r e c t  support  cost-s both  
i n  New York and i n  H a i t i .  The t o t a l  value o f  t h i s  
c o n t r i b u t i o n  over th ree years i s  est imated t o  be $100,000. 

CARE w i l l  p rov ide  the f o l l o w i n g  serv ices  t o  the  p r o j e c t  e i t h e r  
through i t s  H a i t i  o r  New York personnel: 

1, Per iod ic  review wi th , .and advice to ,  the Program Managet- 
and, on h i s  i n i t i a t i v e ,  o ther  s t a f f  members. 

2- Evaluat ion o f  the performance of t he  Program Manager and 
o ther  sen ior  p r o j e c t  s t a f f  and re levan t  dec is ions con- 
ce rn ing  t h e i r  con t i n u i n g  employment.. 

3, Analys is  o f  the  progress o f  the pro jec t .  and, i f  advisable,  
dec is ions on major changes i n  the  project.'^ or ient .a t ion .  

4 -  Preparat ion, together wit.h the Program Manager and senior  
s t a f f ,  o f  1mplement.ation Plans, moni t o r i n s  o f  t h e i r  exe- 
c u t i o n  and, when advisable,  r ead jus t i ng  t.hern. 

5. Determinat ion o f  needs f o r ,  and s e l e c t i o n  ,of, e x p a t r i a t e  
consul  tan t s  . 

6. Contacts w i t h  expat.riat.e consul  tant-s and organ iz ing t h e i r  
l o g i s t i c s .  

7, Mainta in ing cont.ac:t w i t h  o rgan iza t ions  and i n -  
d i v i d u a l s  who prov ide techno log ica l  i n fo rmat ion  and ad- 
v i ce ,  such as F r a g i l e  Larids Advisot . .~ Group (e. g -  A I I l / S & T ,  
Smithsonian, Nat.ior1a.l Acarjernv o f  Science, A T I ,  and V I T A )  . 
Mal<i.r.tg t.he obt.ai1-1ec.l i.rtfot-mz~t:i.o~-r ;~vi.~.i.lat:).I.e t o  t h e  PI-oiec: t .  
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8. Contacts  w i t h  i n t e r n a t i o n a l  o rgan iza t ions ,  such as IDB, 
a iming a t  a d d i t i o n a l  resources f o r  t h e  p r o j e c t  area, 

9. Support f o r  f o l l o w  up a c t . i v i t i e s  concern ing s p e c i a l t y  
c rops  through t.he Small En te rp r i se  Development t e c h n i c a l  
suppor t  set-v ices s e c t i o n  o f  CARE Now York. 

10. F inanc ia l ,  account ing  and adnt in is t ra t . ive suppor t, 

11. Assis tance t o  the  Program Manager i n  t h e  p r o c ~ ~ r e m e n t  o f  
l o c a l l y  bought. ma te r ia l s ,  and custom c learance o f  impor ted  
i terns. 

12. Procedura l  con tac ts  w i t h  GOH agencies i n  Port-au-Pr ince 

13. Help i n  schedu l ing  and o rgan i z i ng  v i s i t . s  o f  l o c a l  and ex- 
p a t r i a t e  consu1t.ant.s and i n  l o g i s t i c  arrangements f o r  
e x p a t r i a t e  consu l tan ts ,  

14. F a c i l i t a t . i n g  communications between t he  p r o j e c t  and o the r  
e x t e r n a l  agencies. 

15. S e c r e t a r i a l  suppor t  se rv i ces .  

16. CARE'S sen io r  r ep resen ta t i ve  i n  H a i t i  has the a u t h o r i t y  t o  
represent  CARE as p e r t a i n s  t.o a l l  i n t e r a c t i o n s  w i t h  USAID 
concern ing t h i s  p r o j e c t .  

17. General backstopping of t h e  p r o j e c t  f o r  i t s  va r i ous  needs 
t h a t  r e q u i r e  hand l i ng  i n  t he  U.S.A- and i n  H a i t i .  



6udget I ters 

Personnel ' 

Contractual Services 
Jravel and Transport 
Supplies & Equiprent 
Other' Direct Costs 
Evaluation and Audit 

Subtok l  

Overhead (9.i9Z of Dir 

Total 

L O C A L  R E S O U R C E S  D E V E L O P H E N T  I1 

BUDGET SUHtiARY 

1st year 2nd Year 3rd Year TOTAL 
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L O C A L  R E S O U R C E  D E V E L O P H E N T  

ILLUSTRATIVE BUDGET 

Year I Year 2 Year 3 

Gdes Dols Gdes Dols Gdes Dols GdesT l t  D o l s T t l  A l l  T t l  

PERSONNEL 

Expatr iate Advisor 
Project Hanager 
Corruni t y  Dev. Assistant 
Water ; S o i l  Assistant 
Agr lAni ra l  Assistant 
Tra iner /Faci l i ta tor  
Four r o n i  to rs  
Dr i ve r l rech  
Nursery Hanager 
Two general helpers 
US Adrin. 6 Tech 
Local AcctlAdrin. 

CONTRACTUAL SERVICE 

Expat Consultant 
l o c a l  Consultants 
Labor brigades 

TMVEL AND TRANSPORT 

Consult. t r a v e l  
Tech Support 
Third Cty Travel 
l o c a l  Travel 
I o t l  per diem 
Local per diem 
shipping 
Expat TravelIShipping 

SUPPLIES 6 EQUIP. 

L ive p lant  r a t s  
Phys. s t ruc t .  ra ts .  
Tools t Tents 
Ag Supplies 
Shop too ls  
HH k Of f i ce  
Bldg Const or ren t  

OTHER DIRECT COSTS 

Corr t Rep 
314 Ton truck 
Four wheel Jr i v e  
notes 6 r u l e s  



o a n  

EVALUATION & AUDIT 

AID Eva luat ion  
Nonfederal Audi t  

SUBTOTAL 

OVERHEAD 9,192 

GRAND TOTAL 

( I )  Sa lar ies ,  c o r r o d i t i e s  and serv ices  are c a l c u l a t e d  w i t h  a f i v e  percent (52) annual increase 

(2) A l l  overhead amounts p a i d  i n  do l l a r s .  Annual overhead amounts from gourdes column 
( i e  16,223 YRI, 14,332 YR2 and 15,307 YR3) have been added t o  the d o l l a r  columns f o r  
those years respec t i ve l y  . 
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