
A G E N C Y  FOR I N T E R N A T I O N A L  D E V E L O P M E N T  : '% , ,  4 4 

U N I T E D  STATES A. I .  D. MISSION T O  B E L I Z E  c .  Jl[ 27 - ,  EMBASSY OF THE UNITED STATES OF AMERICA . ., 

B E L I Z E  C I T Y ,  BELIZE,  CENTRAL AMERICA 

, 

. . 
- 7 .  .._.. 

J u l y  1, 1 9 8 7  

Mr. Harvey  W. W a l l e n d e r ,  111 
S p e c i a l  P r o j e c r s  a n d  R e s e a r c b  
I n T e r n a t i o n a l  E x e c u t i v e  S e r v i c e  C o r p s  
8 S t a m f o r d  Forum,  P.O. a o x  1 0 6 6 5  
S t a m f o r d ,  Connec: icut  0 6 9 0 4 - 2 0 0 5  

S u b j e c t :  G r a n t  No. 505-0040-OPG-7001-00 

Dear  Mr. W a l l e n d e r :  
,--. P u r s u a n t  t o  t n e  a u r n o r i t y  c o n r a i n e d  i n  r h e  F o r e i g n  A s s i s t a n c e  
L ACT of  1 9 6 1 ,  a s  amended ,  t h e  Agency f o r  I n t e r n a r i o n a l  

Deve lopmenr  ( h e r e i n a f t e r  r e f  e r r e d  r o  a s  "A. I .  D .  o r  " G r a n t o r 1 I )  
n e r e b y  g r a n r s  i h e  I n t e r n a r i o n a l  E x e c u r i v e  S e r v i c e  C o r p s  ( h e r e b y  
r e f e r r e d  r o  a s  " G r a n t e e " )  f o r  tne  sum of  $ 2 5 0 , 0 0 0  t o  e s t a b l i s n  
a J o i n t  V e n t u r e  Fund Program f o r  B e l i z e  a s  more  f u l l y  d e s c r i b e d  
i n  A t r a c h m e n t  2 ,  P r o g r a m  D e s c r i p T i o n .  

T n i s  O p e r a r i o n a l  P rogram G r a n t  i s  e f f e c t i v e  a n d  o o l i g a t i o n  i s  
made a s  of  t h e  d a t e  of  ~ n i s  l e t t e r  and  s n a l l  a p p l y  t o  
comrnirmenrs made ~ y  t n e  G r a n r e e  i n  f u r t n e r a n c e  of  p r o g r a m  
o b j e c t i v e s  d u r i n g  r h e  p e r i o d  b e g i n n i n g  w i r n  t h e  e f f e c r l v e  d a t e  
and  e n d i n g  DecelnDer 3 1 ,  1 9 8 9 .  

The  G r a n r  i s  made t o  IESC o n  c o n d i t i o n  t n a t  t n e  f u n d s  ~ 1 1 1  b e  
a d m i n i s y e r e d  i n  a c c o r d a n c e  u i r n  t h e  Terms a n d  c o n d i r i o n s  a s  s s r  
f o r s n  i n  A r r a c h m e n t  1, e n r i t l z d  " S c n e d u l e " ,  Ar tacnrnen t  2 ,  

' e n ?  i t  l e d  "Program D e s c r i p r i ~ n ~ ~ ,  a n d  ~ ! . t a c n m e n t  3 ,  e n r i t  l e d  
" S t a n d a r d  P r o v i s i o n s " ,  w n i c h  n a v e  Deen a g r e e d  t o  by y o u r  
o r g a n l z a t l o n .  

JMenustik
Cover BA



b 

Mr. Harvey W a l l e n d e r  

P l e a s e  s i g n  t h e  o r i g i n a l  and two ( 2 )  c o p i e s  of t h i s  l e t t e r  t o  
acknowledge  you r  r e c e i p t  of t h e  G r a n t , . a n d  r e t u r n  t h e  o r i g i n a l  
and one  (1) copy t o  USAID/Belize.  

S i n c e r e l y  y o u r s ,  

b T i t l e :  Vice President - Administration 

A. 1.7. R e p r e s e n t a t i v e  

FISCAL DATA 

A p p r o p r i a t i o n :  72-117/81037 
Budget  P l a n  Code: LES 7-87-25505-KG13 
Funding  S o u r c e :  A. I.D. P r o j e c t  505-0040 
T o t a l  O b l i g a t e d  Amount: $250 ,000  
T o t a l  Est irnazed Amount : $ 4 1 2 , 0 0 0  
Employer I.D. No. : 13-2503656 
L e t t e r  of C r e d i t  No.: 



A t t a c h m e n t  1 

SCHEDULE 

A. P u r p o s e  o f  Agreeme-nt 

The p u r p o s e  o f  t h i s  Agreement  i s  t o  e s t a b l i s h  a n d  implement  a n  
IESC p r o g r a m  w h i c b  w i l l  p r o m o t e  i n t e r n a t i o n a l  c o o p e r a y i v e  
b u s i n e s s  w e n t u r e s  a n d  g e n e r a t e  s p e c i f i c  v e n t u r e  o p p o r t u n i t i e s ,  
i n  s u p p d r t  o f  t h e  C a r i b b e a n  B a s i n  I n i t i a t i v e  a n d  t h e  A.I .D.  
e x p o r t  and i n v e s t m e n t  p r o m o t i o n  and  t o u r i s m  a c t i v i t i e s  i n  

-,\u -a -2..,&% T--*--- B e l i z e .  C b  'lzc~,e LI 

B. P e r i o d  o f  Agreement  

1. The  e f f e c t i v e  d a t e  o f  t b e  G r a n t  i s  J u l y  , 1987.  The 
e x p i r a t i o n  d a t e  o f  t h i s  Agreement  i s  December  3 1 ,  1 9 8 9 .  

2.  Funds  o b l i g a t e d  h e r e u n d e r  a r e  a v a i l a b l e  f o r  p r o g r a m  
e x p e n d i t u r e s  f o r  t h e  e s t i m a t e d  p e r i o d  f r o m  t n e  d a t e  of  t n i s  
Agreement  t o  Decemher 3 1 ,  1 9 8 9 ,  a s  shown i n  t h e  1 l l u s : r a t i v e  
F i n a n c i a l  P l a n  b e l o w .  

C.  Amount o f  Agreement  and Payment  

1. The t o t a l  e s t i m a t e d  amount  o f  t h i s  Agreement  f o r  t h e  p e r i o d  
snown i n  B . 1  a b o v e  i s  $ 4 1 2 , 0 0 0 .  , 

L 

' 2 .  A. I.D. h e r e b y  o b l i g a t e s  t h e  amount o f  $ 2 5 0 , 0 0 0  f o r  p r o g r a m  
expenditures d u r i n g  t n e  p e r i o d  s e t  f o r t n  i n  B.2 a b o v e  a n d  a s  
shown i n  t n e  l l l u s r r a t i v e  F i n a n c i a l  P l a n  be low.  

3 .  Payment  s h a l l  b e  made t o  tne G r a n t e e  i n  a c c o r d a n c e  w i t h  
p r o c e d u r e s  se t  f o r t h  i n  t h e  S t a n d a r d  P r o v i s i o n  e n t i t l e d  
"PaymenC - L e t t e r  o f  C r e d i t "  i n  A t t a c n m e n t  5, S t a n d a r d  . 
P r o v i s i o n s  f o r  U.S. Non-Governmenta l  G r a n t e e s .  An a d v a n c e  w i l l  
be m a d e  t o  c o v e r  ~ a s i c  c o s t s  e s s e n t i a l  t o  t h e  s t a r t u p  a n d  
i m p l e m e n t a t i o n  o f  tne  P r o j e c t .  

4 .  A d d i t i o n a l  f u n d s  up r o  t n e  t o t a i  amount  o f  t h e  Agreement  
snown i n  C . 1  a b o v e  may b e  o b l i g a t e d  by A.I.D. s u b j e c t  t o  t h e  
a v a i l a b i l i t y  of A.I.D. f u n d s ,  and t o  r h e  r e q u i r e m e n t s  o f  t n e  
S t a n d a r d  P r o v i s i o n  of  t n e  G r a n r  e n t i t l e d  " R e v i s i o n  o f  G r a n t  
B u d g e t v .  

BEST AVAILABLE COPY 



D. I l l u s t r a t i v e  Agreement Budget  

L 1. The f o l l o w i n g  i s  t h e  I l l u s t r a t i v e  Gran t  Budget  of t h e  
A . I . D .  g r a n t  f o r  t h e  t o t a l  l i f e  of  t n i s  P r o j e c t .  The f i r s t  
column a p p l i e s  t o  an  e s t i m a t e d  o n e  y e a r  p e r i o d  and t n e  f i r s t  
o b l i g a t i o n  w i l l  f u l l y  fund  t h e  f i r s t  y e a r  a n d ,  p r o p o r t i o n a t e l y ,  
p a r t  of  t h e  s e c o n d  y e a r .  F u t u r e  o b l i g a t i o n s  w i l l  be s u b j e c t  t o  
t n e  a v a i l a b i l i t y  o f  A.I.D. f u n d s .  R e v i s i o n s  t o  t h i s  P l a n  s h a l l  
oe made i n  a c c o r d a n c e  w i t h  t n e  S t a n d a r d  P r o v i s i o n  of  t h i s  Gran t  
e n t i t l e d  " R e v i s i o n  of  Gran t  Budget".  A c t u a l  e x p e n d i t u r e s  may 
v a r y  by up t o  1 5 %  from t h e  l i n e  i t e m s  shown be low,  w i t h o u t  
p r i o r  w r i t t e n  a p p r o v a l  by A.I.D. Any v a r i a t i o n s  i n  e x c e s s  o f  
15% must be a p p r o v e d ,  i n  w r i t i n g ,  by A.I.D. 

2 .  I l l u s t r a t i v e  Agreement Budeer i n  U.S;$000 

Year 1 Year 2 T o t a i  
c ~ / V o l  C1/Vol T o t a l  Cl /Vol  T o t a l  

AID Cont AID Cont AID Cont P r o g .  

B e l i z e  O f f i c e  
S t a r t u p  1 0 . 0  

S a l a r i e s  & B e n e f i t s  75.2  
Overhead on d i r e c t -  

U.S. s t a f f  s a l a r i e s  1 5 . 2  
AuCornobile 16.0  
P romot ion  & T r a v e l  1 6 . 0  
Te l ephone  and 

Communications 1 5 . 6  
Rent  & O f f i c e  

S e r v i c e s  i 2 . 0  
Accoun t ing  G F i n a n c e  6 . 0  
F e a s i b i l i t y  S t u d i e s  G 

S u p p o r t  of C l i e n t s  50.0  
V o l u n t e e r  P a r t i c i p a t i o n  
CLrent C o n t r i b u t i o n  

216.C 

1 0 0 . 0  
175 .0  1 7 5 . 0  

S O .  0 
225.0 b 5 7 . 0  



E.  R e p o r t i n g  a n d  E v a l u a t i o n  

L 1. F i n a n c i a l  S t a t u s  R e p o r t .  The f i n a n c i a l  r e p o r t i n g  
r e q u i r e m e n t s  a r e  d e r a i l e d  i n  t h e  S t a n d a r d  P r o v i s i o n  e n t i t l e d  
~ e t t e r  of C r e d i t ,  of  t h e  a t t a c h e d  S t a n d a r d  P r o v i s i o n s .  I n  
a c c o r d a n c e  w i t h  t h i s  p r o v i s i o n ,  t h e  f i n a n c i a l  r e p o r t s  e n t i t l e d  
" F i n a n c i a l  S t a t u s  R e p o r t , "  SF-269 ,  and  " F e d e r a l  Cash 
T r a n s a c t i o n s  R e p o r t , "  SF-272 ,  s h a l l  be  s u b m i t t e d  t o  A . I . D .  on  a  
q u a r t e r l y ,  b a s i s .  

2 .  Annua l  Workp lan .  The G r a n t e e  w i l l  s u b m i t  a n n u a l  w o r k p i a n s  
t o  USAID/Ber ize ,  a c c e p t a b l e  i n  f o r m  and s u b s t a n c e  t o  A . I . D .  
Tne f i r s t  p l a n  w i l l  be d u e  by A u g u s t  3 1 ,  1 9 8 7  a n d  t n e  s e c o n d  by 
A u g u s t  3 1 ,  1988 .  Eacn p l a n  s h o u l d  c o n t a i n  a  d e t a i i e d  o u t i i n e  
of  a c t i v i t i e s ,  i n c l u d i n g  o p e r a t i o n a i  a c t i v i t i e s ,  t o  be 
u n d e r t a k e n ,  a n d  a  d e s c r i p t i o n  p r o j e c t  o u t p u t s  f o r  t h e  coming  
y e a r .  Tne p l a n s  s h o u l d  d e s c r i b e  a c t i v i t i e s  i n  t h e  U n i t e d  
S t a t e s  a s  well a s  Bel ize .  P l a n s  s h o u l d  i n c l u d e  t a r g e t s  a n d  . 
o u t p u t s  which  c a n  be m e a s u r e d  i n  Q u a r t e r l y  R e p o r t s  d e s c r i b e d  
be low.  The w o r k p l a n  f o r  t h e  f i r s t  y e a r  s h a i l  a p p e n d  a  
Memorandum of U n d e r s t a n d i n g  (MOU) , s i g n e d  by t h e  Be1 i ze Cnamber 
o f  Commerce a n d  I n d u s t r y  (BCCI) and  IESC. The MOU s h a l l  
d e s c r i b e ,  i n  d e t a i l ,  a r r a n g e m e n t s  and p l a n s  f o r  c o o r d i n a t i o n  o f  
t h e  B C C I ' s  E x p o r t  a n d  I n v e s t m e n t  P r o m o t i o n  U n i t  (BEIPU) and t h e  
J o i n t  V e n t u r e  P r o g r a m / B e l  i z e .  

3. Q u a r t e r i y  Program P r o g r e s s  R e p o r t s .  The G r a n t e e  s h a i l  
m o n i t o r  p e r f o r m a n c e  u n d e r  t n e  Agreement  a n d  e n s u r e  t h a t  P i m e  
s c h e d u l e s  a r e  b e i n g  met, p r o j e c t e d  work u n i t s  by time p e r i o d s  
a r e  b e i n g  a c c o m p l i s h e d ,  and  o t h e r  p e r f o r m a n c e  g o a l s  a r e  b e i n g  
a c h i e v e d .  Based  upon t h i s  m o n i t o r i n g ,  t h e  G r a n t e e  s h a l l  s u b m i t  
q u a r t e r l y  t e c h n i c a l  p e r f o r m a n c e  r e p o r t s  t o  USXID t n a t  p r e s e n t  
t h e  f o l l o w i n g  i n f o r m a t  i o n :  
a .  A g e n e r a l  s c a t u s  r e p o r t  on JVF a c t i v i t i e s  i n  t n e  U n i t e d  

S t a t e s  and  B e l i z e ;  
b .  A c o m p l e t e  l i s t  of  j o i n t  v e n t u r e  a c t i v i t i e s  a p p r o v e d ,  

underway  o r  c o m p l e t e d .  T n i s  l i s t  s n o u l d  i n c l u d e  a  s t a t u s  
r e p o r t  on  f u n d i n g  o p t i o n s  r e c e i v e d ,  f u n d e d  p r o j e c t s  
a p p r o v e d ,  and v e n t u r e  a g r e e m e n t s  c o m p l e t e d ;  

c .  R e a s o n s  why e s t a b l i s h e d  g o a l s  were n o t  met; 
d .  O t h e r  p e r t i n e n t  i n f o r ~ n a t i o n  i n c l u d i n g ,  wnen a p p r o p r i a t e ,  

a n a l y s i s  and e x p l a n a t i o n  of c o s t  o v e r r u n s  o r  h i g h  u n i t  c o s t .  

5. E v a l u a t i o n .  One y e a r  a f t e r  i n i t i a t i o n  o f  a c t i v i t i e s ,  a n  
e v a l u a r i o n  of t h e  JVF P r o g r a m / B e l i z e  w i l l  be u n d e r t a k e n ,  tne 
e l e m e n t s  o f  w h i c n  w i l l  be m u t u a l l y  a g r e e d  t o  by A.I.D. and  
IESC. IESC w i l l  c o o p e r a t e  t o  The f u l l e s t  e x t e n t  p o s s i b l e  i n  
c o n d u c t i n g  t n i s  e v a l u a t i o n .  
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F. S p e c i a l  P r o v i s i o n s .  The f o l l o w i n g  S t a n d a r d  P r o v i s i o n s  do 
n o t  a p p l y  t o  t h i s  G r a n t :  - 

L PATENT RIGHTS 

VOLUNTARY POPULATION PLANNING 

PROTECTION OF THE INDIVIDUAL AS A RESEARCH SUBJECT 

GOVERNMENT FURNISHED EXCESS PERSONAL PROPERTY 

G .  - Overhead R a t e s  

Overhead i s  c a l c u l a t e d  a t  40% of U.S. d i r e c t  s t a f f  s a l a r i e s .  
The S t a n d a r d  P r o v i s i o n  e n t i t l e d  " N e g o t i a t e d  I n d i r e c t  Cost  R a t e s  
- P r e d e t e r m i n a t i o n  o f " ,  i n  At tachment  3  s n a l l  a p p l y .  

H. Title t o  P r o ~ e r t v  

G r a n t e e  s h a l l  have t i t l e  t o  commodi t ies  p u r c h a s e d  unde r  t h i s  
Agreement.  A c c o r d i n g l y ,  t h e  S t a n d a r d  P r o v i s i o n  e n t i t l e d  " T i t l e  
t o  and Use of P r o p e r t y  ( G r a n t e e  T i t l e ) "  i n  At tachment  3 ,  s h a l l  
a p p l y *  
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THE B E L I Z E  J O I N T  VENTURE FUND 

TECHNICAL PROPOSAL 

Ths ~ n t e r n a t i o n a l  E x e c u t i v e  S e r v i c e s  Corps (IESC) h e r e i n  
p r e s e n t s  a ? r o p o s a l  t o  e s t a b l i s h  and manage z J g i n t  V e n t s r r  
Fund ' ( J V F )  f o r  B e l i z e .  The  c o n c e p t  f o r  t h i s  ?rc-,szl is 
Sased  on I E S C ' s  J o i n t  V e n t u r e  F e a s i b i l i t y  Fund r ~ i L 5 t  j o i n t  
v e n t u r e  a c t i v i t i e s  i n  t h e  ~ a r i b b e a n  B a s i n  d u r i n g  1385 zn3 
i r \ n r  r n b . 2 -  - 2  9 .  . - .  
,a L ~ .  A;.A; , * l o t  Eund h a s  d z s a n s t r = t ~ . 2  t ks  fcrz:=:::ty =-5 
r ra lue  of s s t z S l i s h i n 5  a p r o c e s s  t o  dirsc': I C C Z ' :  2::izzIr.; 
4 ,us icess  e s s i s t a n c e  s y s t e m s  toward  p r o a o t i ~ . ;  97.-:t-stzer.= 

- 9  t h r o u g h  j o i f i t  v e n t u r e s  and c o v e n t u r e s .  7 z s z i z x n t  ccx- 
>orient ~f IZSC's X F F  p i l o t  program :;as a n  X I 3  2:znt wkic> 
srovii2ed n a t c h i n g  f u n d s  i n  s u p p o r t  of  j o i n t  v e n t u r e  and 
c o v e n t u r e  a c t i v i t i e s  b e t x e e n  U. S. and Car ibbezn  Z s s i n  firzn. 
These  funds  were  used t o  under ; , r r i te  ~ i a r i e c !  c o s t s  l ~ s s o c i a t ~ d  
v i t h  e a r l y  s t a g e s  o f  j o i n t  v e n t a r e  o r  c o v e n t u r c  d ~ v c l o g n e n t .  
The p r e s e n t  p r o p o s a l  emphas izes  more a g g r e s s i v e  p romot ion  
a c t i v i t i e s  and l i n k a g e  e f f o r t s .  

The conce?t  u n d e r l y i n g  t h e  JVF is  t h a t  cany  s s a l l  end ned iu2-  
s i z e d  e n t e r p r i s e s  (SXEs) a r c  ;?re?ared t o  s e r i o u s l y  c o n s i z e r  
new t y p e s  of  j o i n t  v e n t u r e s  o r  c o v e n t u r e s  w i t h  f o r e i g n  
c z r t n e r s ,  if o r g a n i z a t i o n s ,  s u c h  a s  I E S C ,  c a n  p r o n o t e  t h e  
conce?t ,  p r o v i d e  ne tworks  t o  h e l p  i d e n t i f y  g o t e n t i a l  
? a r t n e r s ,  l o c t t e  t e c h n o l o g y  and o t h e r  r e s o u r c e s ,  o r  l e s s e n  
v e n t u r e  r isks  by u n d e r w r i t i n g  a p o r t i o n  o f  t h e  i n i t i a l  c o s t s  
i n c u r r e d  d u r i n g  t h e  p l a n n i n g  of b u s i n e s s  develcpment  o r  
expans ion.  T h i s  c o n c e p t  a l s o  assums t h e  nez2  f s r  v i ~ o r o z s  
c l i e n t  y r o a e t i o n  iind f o l l o v - u p .  

Th2 p r o ~ o s e d  J ~ ~ / 3 e l i z e  is s i a i l a r  t o  G o i n t  Ven=xre  Tnz5 
= r o s o s z l s  which h2ve Seen  s ~ b a l t t c 2  t o  o t h e r  USAIZ I : i s s i e n s  - L 

iz L z t i n  Ansr ica .  L i k e  t h o s e  p r o p o s z l s ,  i t  i s  2esl;ned z s  a -..; -4. c a m t r y - s ? e c i f i c ,  a d d i t i v e  xods1  which 5 u i l G s  entc  t h e  - -:.A= ..- 
"c... Ir,q I L ~ L  s t q ~ c t ' - l r e .  For  each z o u n t r y  xho i.rl-.izi~ I - i nLz  a ,";'? 

z r o p s z l ,  s t z f f  and r e s o u r c e s  x i l l  b e  adc?ed *:iill 2 s  2 s d i c z t n d  
t o  t h e t  ~ z r t l e n l n r  c o u n t r y  and uho will c a r r y  3:: 2 : : ~ ~ r i z i ~ : s  . - .  i n v e s t r e n t  ~ r o z o t i c n  z c t i v i t y . .  Each c o u n t  r i - s ~ z z : z  : z  ?rs -  
c r a n  w i l l  f u n c t i o n  under  I E S C ' s  T rade  and Invest: .~enr S z r v i e ? a  
Grogran,  b u t  will b e  d e d i c a t e d  t o  s e r v i r i q  t funC!i>? 
c o u n t r y .  ( S z e  A t t a c h n e n t  A: B u s i n e s s  ? l z n  In t ro5cz : i cz . )  
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Over t h i r t y - t h r e e  p e r c e n t  ( 3 3 % )  of t h e  t o t a l  p rocraa  va lue  
f o r  t h e  B e l i z e - s p e c i f i c  program is made up of c l i e n t  con- 
t r i b u t i o n s  and v o l u n t e e r  s e r v i c e s .  The IESC r e t i r e d  
execu t ives  w i l l  p l ay  an e s s e n t i a l  r o l e  i n  provid ing  indus- 
t r i a l  e x p e r t i s e  t o  such a c t i v i t i e s  a s  p l ann ing ,  c l i e n t  pro- 
inotion, and d i a g n o s t i c  v i s i t s .  Approximately 359 t o  5 8 8  aan 
days a  year  >/ill Se proviZcd t o  t h e  progrzn  t o  c z r r y  out  
i n v e s t n c n t  p ronot ion  a lone .  

The J V F / E ~ ~ ~ Z ?  p r o ~ o s a l  c o n t a i n s  two s r i z a r y  ~ l e s e n t s :  

CL, cr  . " L A L A  i n  t h s  C.3. and e s x t e r ~ z r t  z t ~ f f  iz 7 ~ 1 i z ~  L - d  c 

? r c - ~ i 2 2  l i > ! k ~ ? ~ ,  infornatir ; .q,  ; m e - c -  -- - L- -. L -" - - -- . 5 - - - & m i  ..A\- L. -.. -...- ;.- - 
~ r a n t  funds ,  and, most i z ? o r t a n t l y ,  t c  qecErz== ->er.:xr: 
o p p o r t m i t i e s  Sy prozotir,; and b u i l d i n s  i:cer=:t i z  t k ?  
cancc2t  of  j o i n t  v e n t u r s s  and coope r rc iv f  ven tu res  
between Anericzn and develo?ing coun t ry  ?art;'.ers. 

2. A smal l  fand ,  s i m i l a r  t o  t h e  g i l o t  JVFF,  t o  z c t  a s  zz 
i n c e n t i v e  f o r  f i r m s  t o  e x p l o r e  o p 2 o r t z n i t i e s  by 
provid ing  matching g r a n t s  t o  p a r t i a l l y - r e i n b u r s e  
c e r t a i n  e a r l y  c o s t s  l i k e  t r a v e l ,  c o n s u l t a n t  work, 
market s t u d i e s ,  e t c , ,  

The concepts  and components con ta ined  i n  each country-  
s p e c i f i c  JVF proposa l  model a r e  t h e  sane .  Hovever, t h e  
s ~ r a t e g i c  focus  and o p e r a t i c 9  g o a l s  of t h e  JVP w i l l  very 
depending on t h e  c h z r a c t e r i s t i c s  and needs of  t h e  p a r t i c c l z r  
count ry .  3ue t o  B e l i z e ' s  s n a l l  s i z e ,  s z a l l  g o ~ u l a t i o n ,  and 
r e l a t i v e l y  low l e v e l  of economic development, t h e  J V ~ / B e l i z e  
h a s  a  s l i q h t l y  d i f f e r e n t  focus  t h a n  t h e  JVF pro:osals f o r  
o t h e r  c o u n t r i e s ,  Tk,o JVr"/Belize o r i l l :  

1. Zs taS l i sh  zn or,-goin9 p re sence  f o r  E e l i r e  ir. t h e  U.S.. 

2 .  E a p h ~ s i z c  treds and i n v e s t n e n t  l i n ! c s g e  2nd ~romotion 
work t 5 3 t  Sul l i ! s  on the ccvezture 2g?rozz>. 

3. Ccncrnte  2 su;port f.=-?:er v e n t z r e  o??=\rt:~.ltic 's t - u t  
p rovi2s  s r e 3 t r r  f o l l o w - ~ 2  ~ s s i s t n ? . c e  f c r  ?r,>:scts. 

3 .  Crea te  g r e a t z r  p resence  i n  B e l i z e  f o r  511 1°C se r \ - i z? s  
and ? rag racs .  

5. Support  2 4  p rogracs  i32r yea r  s i x i l a r  t 2  t h c  types  
prograns  encountered dur ing  t h e  p i l o t  s tudy .  These 
prograzs  would focus  on e a r l y  j o i n t  v e n t u r e  and 
coventure  p lanning  a c t i v i t i e s .  
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6. R e a l i z e  a p p r o x i m a t e l y  1 6  comple ted  j o i n t  v e n t u r e s  
and/or  c o v e n t u r e s  d u r i n g  t h e  two-year p r o g r a n ,  as a 
r e s u l t  o f  e a r l y  p l a n n i n g  a s s i s t a n c e  g r a n t s  ( a  38% 
c o n v e r s i o n  r a t e  o f  funded p roc j rans ) .  !le e x ~ e c t  t h a t  
s o a c  o f  t h e s e  procjrzns w i l l  become c o n p l e t e d  v e n t u r e s  
a f t e r  t h e  t v o - y e a r  p e r i o d  due  t o  t h e  t i n e  l a g  i n v o l v e d  
*in v e n t u r e  d ? v e l o p n e n t .  

7. ~ r o v i 2 e  a n  e s  t irnated eaployment i a p a c t  of a ~ ? r o : < i z a t e l y  
523 j obs  ? c r  y c z r  ( a s s i x i n q  joS r : f ~ z n z i ~ n  cn t h e  

;e!;t;r> .;-:cr 2:;; t;:c- f o 5 ~  ze r  azs;-.lst--c .- z ~ e r s - 5  sf S f  , - - 
y e a r  1Ff2 af  t 5 e  p r o c r ~ a ) .  

n 
0 .  C r e a t e  e n 9 l o y n e n t  a t  a n  a v e r q e  c s z t  z e r  2 . U J  nh 

( c a l c u l 2 t e d  f r o a  t h e  n e t  A 1 9  f u ~ d s  of  $411;5081 of 
ap;,roxi;nately $3396 ? e r  job ;  t o t a l  c o s t  p o r  305 
( i n c l u d i n g  c l i e n t  mstchinq c o n t r i b u t i o n s )  would S e  

9. R e q u i r e  a b u d g e t  t o t a l l i n g  $461,988 o v e r  a two-gear 
p e r i o d .  $53 ,300  r e ? r e s e n t s  c l i e n t  c o n t r i b u t i o n ;  t h e  
n e t  A I D  c o n t r i b u t i o n  f o r  t h e  tliro-year p r o g r a n  would. 5 e  
$411,988. 

L 10.  Vork c l o s e l y  w i t h  t h e  ~ e l i z e  S x s o r t  and  P r o a o t i o n  Uni t  
(BEPU) t o  h e l p  s t r e n g t h e n  t h a t  o r g a n i z a t i o n  zn2 p r o v i z e  
it  a c c e s s  t o  I E S C ' s  ne twork ing  c a p a b i l i t i e s .  

A p r i n a r y  p u r p o s e  o f  t h e  JVF/Bel ize  is  t o  s t i n u l a t e  t h 2  
denand f o r  and t h e  s u p p l y  o f  v e n t u r e  o p ? o r t u n i t i e a  i n  E e l i z e .  
"!is U.C.-5~52d s t z f f  o i f i c ~ ? r  f o r  t h e  J:?E'/2ellze :?ill lrse z 
~ ~ S s t n z t i a l  p a r t  of  h i s  t i l e  t o  a c t i v 2 l y  s e n e r s t =  
o p p o t S t c n i t i e s  f o r  f  u r t k e r  l o c a l  fo11o:;-u~. rn ,h~!s2 
o p 2 o r t c n i t i e s  b r i l l  b e  g e n e r z t e d  t h r o u g h  e f f o r t s  s a c h  as 
- 1 r t i e i 2 z t i n s  i n  s c ~ i n a r s ,  a t t e n d i n g  t r s d 2  S ~ I O - , . I S ,  c o n t z c t i n g  
I n d u s t r y  a s s , s c i e t i o n s ,  s u r v e y i n g  IES2's ?,?PC v o l u n t ~ e r  
t - . o  e t z . .  O ~ h e r  v e n t z r e  idezs v i l l  eaxe f r z z  t ? . ~  
l: lsal Z77/3el ize  o f f i c e ,  vsrioxs i n t c r z e d i a r y  3 r . ~ 3 ! - . . i t ~ t i ~ x s I  
223 ini!c?enient ly f r o z  i n P i v i d ~ 3 1  U. S .  a n 2  Beli=ezri LCirzs. 

- b .:.fie matching g r m t  f l rndinq f o r  c l i e n t  e x p e n s e s  w i l l  b e  used 
as  a n  a d d i t i o n a l  i n c e n t i v e  t o  c n c o u r a q e  f i r m  t o  b e s i n  
e x p l o r a t o r y  work. ! l a t ch ing  w i l l  be  on 3 2 : l  b a s i s ;  t!-.at i s ,  
f o r  e v e r y  $1 c o n t r i b u t e d  by a c l i e n t  toward  f u n d a b l e  
expenses ,  t h e  J V F  w i l l  c o n t r i b u t e  $2 .  L i k e  t h e  JVFF p i l o t  
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program, funding w i l l  e s s e n t i a l l y  be  d r i v e n  by market demand 
and w i l l  be "open t o  a l l  corcersn. I n  t h e  p i l o t ,  funding 
cen te red  on a g r i b u s i n e s s  and l i g h t  nanufac tur ing  p r o j e c t s .  
Other i n d u s t r i e s  ranged from b a s i c  i n d u s t r i e s  such a s  mining 
and s t e e l  t o  v a r i o u s  s e r v i c e  i n d u s t r i e s ,  i nc lud ing  t o u r i s n  
2nd h e a l t h  c a r e  s e r v i c e s .  B e l i z e  probably bzs c o n ~ a r s t i v e  
advantage in t o u r i s n ,  a g r i b u s i n e s s  and appa re l .  

Continuing t h e  s t r a t e g y  of funding a v a r i e t y  of a c t i v i t i e s  
( such  a s  reconnaisance t r a v e l ,  IESC vo lun tee r  t e c h n i c s 1  .., 1 '  L L : z ~ i z t ~ r i c ~  ?: , ' ;=qrx.z,  and ze r ! i e t inc  s t ~ d i e s  j , ,.:--- zLLc ;~  - .. .TJF/Seiize :o s r c v i z e  a  f1e:ciLle Soi l rCc of z :  t 5 i t  
a1 lc t . l~  c l i e z t s  t o  adogt t h e  cour se  ~ o s t  a p p r c s r i a t e  t o  t h e i r  
? a r t i c u l a r  bus ines s  expansion needs. 

I E S C 1 s  p roposa l  f o r  t h e  JVF f o r  B e l i z e  i s  organized  as  
fol lows r 

I. BACRG2OUPID TO THE PROPOSAL 

11. TECHNICAL CHARACTERISTICS OF THE PROPOSAL 
A. Outputs of t h e  Program 
Be Role of t h e  Advisory Committee 
C. Role! of 1 E S C 1 s  Compet i t ive  Ass i s t ance  

C o m i t t e e  Network 
D. Ty2es of  Ventures  
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A. Twa-Year B u d g e t  
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I. BACKGROUND T O  
THE PROPOSAI+ 

A number of c o n c l u s i o n s  emerged from t h e  TIFF p i l o t  
a c t i v i t i e s  c a r r i e d  o u t  by IESC i n  1985 and 1986. These 
c o n c l u s i o n s  conf i rmed many a s p e c t s  o f  t h e  o r i g i n a l  JVFF 
ap?roaCh. They a l s o  c a l l e d  g r e a t e r  a t t e n t i o n  t o  c e r t z i n  
a s p e c t s  of t h e  program, i n c l u d i n g  t h e  r o l e  of c o v e n t u r e s  
( n o n - t r a d i t i o n a l  j o i n t  v e n t u r e s )  and t h e  a b i l i t y  o f  t h e  . . ? rog ran  n o t  o n l y  t o  i d e n t i f y  s m a l l  and z e ~ ~ z x - s i z e d  
C P - %  r r  (S:.;C) S u s i n e s z  0 3 ~ o r t n n i t i e s  f  r c z  t h e  ':. C . ,  Gz lJ - L 
t c  engzge i n  network a c t i v i t i e s  i n  t h e  d e v e l o c i r ~  c ~ ~ n t r l s s  
a s  well. The most i r q o r t a n t  c o n c l u s i o n s  unE5r ly i zc  t h e  
d e s i c n  o f  t h e  JVF i n c l u d e  t h e  fo l l owing :  

1. The 9 i l o t  program d e n o n s t r a t e d  t h a t  ,=3ch v e n t z r e  
deve lopnen t  s u p p o r t  is  complementary t o  e x i s t i n g  l o c a l  USXID 
i ~ i t i a t i v e s .  ~ u r i n g  t h e  p i l o t ,  c l i e n t s  o f  v a r i o u s  A I D -  
sponsored  in -coun t ry  o r g a n i z a t i o n s  r e q u e s t e d  s u p ? o r t  t h rough  
matching funds ,  t h e r e b y  g a i n i n g  a c c e s s  t o  U.S. f i r m  which 
might  o t h e r w i s e  have  been u n a v a i l a b l e  t o  t hen .  Althouqh 
s e v e r a l  o f  t h e s e  in-count  r y  o r g a n i z a t i o n s  m a i n t z i n  o f  f i c e s  
t h a t  p r o v i d e  s e a r c h  and l i n k a g e  c o n t a c t s  i n  t h e  Uni ted  
S t a t e s ,  I E S C ' S  p i l o t  p rov ided  a n  a d d i t i o n a l  c o n t a c t  and 
development c e n t e r  from which t o  expand networks  t o  o t h e r  
r e g i o n s  and o t h e r  i n d u s t r i e s .  

2 . The p i l o t  fund  c o n c e n t r a t e d  on  s u p p o r t  o f  v e n t u r e s  
i n v o l v i n g  SXEs, which t y p i c a l l y  have  l i m i t e d  c a p i t a l .  For 
nany S:.iE: c l i e n t s ,  t h e  a v a i l a b i l i t y  o f  matchinq f u n d s  f o r  
v e n t u r e  develo_onent was an  i n c e n t i v e  t o  push  f.zr::ar=! :.:it:? 
t h e i r  b u s i n e s s  deve lopnen t  p l a n s ;  some c l i e n t s  z u t  it z o r e  
s t r o n g l y ,  s t s t i n g  t h a t  t h e y  would have been u n ~ S 1 c  ta e x ? l z r s  
i d e a s  wi thoat  t h e  matching funding offered by t h e  s i l o t .  

3 . S i 2  c l i e n t s  o f  t h e  p i l c t  fund were  i n t ~ ? r ? s r e d  o-'-- ..e 
i r . f r 2 q u ~ r r t l y  i n  t r a d i t i o n a l  eqt t i ty-shsrLEc -jciii:: :;eztursn; 
Zn the r ,  t h s y  u s u a l l y  p r e f e r r e d  t h e  lower  r isk  s l z ; l s r  

- - 

s t r u c t u r e  oE c o v e z t u r e s  (wh ich  d i d  n o t  - 2  ezc i ty -  
s h z r i n ~ l  sneh a s  z a n u f a c t u r i n g  drswbac!:, licerseci 
z e n u f a c t u r i n g ,  e s p o r t  marke t ing  and develo;nent,  xii 

technology s h a r i n g / s a l e s . .  

4 .  I t  is e s t i m a t e d  t h a t  each v e n t u r e  s u p p o r t e d  by t h e  
p i l o t  c o u l d  c r e a t e  between 4 0  and 1000 hos t -coun t ry  jobs .  I t  
was a l s o  e s t i m a t e d  t h a t  f o r e i g n  exchange e a r n i n g s  of  up  t o  
s e v e r a l  m i l l i o n  d o l l a r s  c o u l d  be  c r e a t e d  p e r  ven tu r e .  
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5. The f l e x i b i l i t y  of program funding supported by t h e  
JVFF p i l o t  was found t o  b e  e s s e n t i a l .  A s  the fund was 
a v a i l a b l e  t o  " a l l  comers" who met t h e  b a s i c  funding c r i t e r i o n  
(being involved i n  t h e  e x p l o r a t i o n  of a  U.S./developing 
country bus iness  ven tu re ,  it  was h igh ly  responsive t o  t h e  
n e e d s ,  of a c t u a l  market f a c t o r s  and fo rces .  Funding 
a s s i = t a n c e  was provided f o r  a c t i v i t i e s  such  a s  c l i e n t  trcivel  
t o  ineet wi th  p o t e n t i a l  p a r t n e r s ,  f e a s i b i l i t y  s t x , 5 i e s ,  an2 
t e c h n i c a l  a s s i s t a n c e  p r o j e c t s .  

-. 
. - 

f3. 3 o i z t  ven tu re  and co*;enturc options 3;z7.:-:1 . Y 1 Z 5  
rcnge of i r .5us t r ies- -agr iSusi~ess  t o  l i g h t  z~n2f:zt:rlr.q t o  
s e r v i c e  i n d u s t r i e s .  

7 .  I n  1985 and 1986, w i th  only  a  low l e v e l  of s r o s o t l o n a l  
work, t h e  p i l o t  s e n e r a t e d  Rore than  280 funs in?  c 3 t i o n s  i n  
t h e  Caribbean Basin dur ing  t h e  f i r s t  t: .~elve months, 
demonstrat ing t h a t ,  when t r i q g e r e d ,  t h e r e  a r e  zany v e n t u r e  
o p p o r t u n i t i e s  a v a i l a b l e .  

8. F i n a l l y ,  t h e  p i l o t  worked w i t h  and promoted t h e  use  of  
e x i s t i n g . n e t w o r k s  of  i n t e r g e d i a r i e s .  Involved i n t e r a e d i a r i e s  
included in-country t r a d e  and inves tnen t  promotion 
o r g a n i z a t i o n s ,  p r i v a t e  c o n s u l t a n t s ,  and va r ious  not-for-  
prof it t r a d e  development 9roups.  These i ~ t e r n e d i a r i e s  
provided a s u b s t a n t i a l  number of t h e  c l i e n t s  of t h e  JVFS 
p i l o t .  

I n  sunmary, t h e  JVFF p i l o t  program demonstrated t h a t  t h e r e  
a r e  a s i g n i f i c a n t  number of coapanies  and e x p e r t s  which vould 
use networks and funds ( i f  a v s i l ~ b l e )  to h e l ~ .  ?:s? forv.!ar2 
new foras 
S:*I ES . 
r o v i e e s  
a b i l i t y  

f j o i n t  ven tu r  
i l d i n g  on t h a t  

country-spec 
groriiote ventu 

es an5 cove 
k now1 edg e , 

i f i c  focus  
. r e  growth, 

n t u r e  
t 5 e  
and 
both 

s l l y  ar;..:ng 
P l F / E e l  iz e 
2 g rea t e r  
2nd ir. t h e  

U.S..  

G 
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L 
IT. TECHNICAL CHARACTERISTICS 

OF THE PROPOSRL -- 
The proposed J o i n t  Venture  Fund/Belize is designed t o  b u i l d  
upon a  v z r i e t y  of e x i s t i n g  developnent  and i n t ~ r n e d i a t i o n  
o r g a n i z a t i o n s  and networks ' t ~  s t i m u l a t e  ncsr j o i z t  ven tu res  
and coventures  betveen U. S. and S e l i z e a n  e n t c r 2 r l z e s .  I t  i s  
desicjned tc: 

o  e s t a c l i s h  a c g r e s s i v e  pro? t m s  t o  i d e n t i f y  ~ s z s i 5 l e  co- 
vcr,t::re c ~ ~ o r t u n i t i e s  2 3 2  x*:e f kcr.  - L Y : z z ~  :zz:=L 
ver.t:rc-s . 

o  h e l ~  i n t e r s e d i a r i e s  and o t h e r  o r g a n i z a t l c c s  ( e ; e c l f i c a l l y  
BEFU; t o  i d e n t i f y  p o s s i b l e  o ~ c o r t u n i t i e s  sn5 t a  e : c ~ l o i t  
JVF r e sources .  

o provide  funding t o  encourase  S:-;Es t o  Dove forwar2 i n  
t h e i r  i n i t i a l  p lanning  and p a r t n e r  developxent 
a c t i v i t i e s .  

The c l i e n t  g r a n t  funding cosgonent of t h e  JVF/Belize is 
designed t o  c o n t r i b u t e  up t o  $2 f o r  each $1 pa id  by a c l i e n t  
f o r  v a r i o u s  v e n t u r e  development c o s t s .  T h i s  funding can p l ay  
a  r o l e  i n  a  v a r i e t y  of v e n t u r e  developnent  s t a c e s .  
Typ ica l ly ,  a l l  v e n t u r e  developnent  p rocesses  i n c o r p o r a t e  a t  
l e a s t  s i x  p r e l i m i n a r y  s t ages - -oppor tun i ty  i d e n t i f i c a t i o n ,  
s e a r c h  f o r  r e sources  and p a r t n e r s ,  a n a l y s i s  o f  o p t i o n s ,  ne- 
g o t i a t i o n ,  d e t a i l e d  f e a s i b i l i t y  s t u d i e s  and,  f i n a l l y ,  s t a r t -  
up. Since  S11E v e n t u r e s  can  vary  g r e a t l y  i n  t h e  t ime  and 
e f f o r t  e:-:?ended on any p a r t i c u l a r  s t z g e  of t h e  develo$zent 
p rocess ,  t h e  J V F / ~ e l i z e  c l i e c t  g r a n t  f a n d i r q  i s  Z e s i g n e ?  t o  
z c c e l e r a t e  t h e s e  s t a g e s  of  p r o j e c t  e v o l u t i o n  ;r.itkout f o r e i ~ g  
t h e  development of a  g iven  p r o j e c t  i n t o  a   reconceived 
format. 

The JVF s t r a t e g y  f o r  a c c e l e r z t i n g  t 5 e  ventsr .2 5 2 ~ e l c ; 2 ~ 2 n t  
Trocess  w i l l  c e n t e r  on s t i c u l a t i n c  30 th  t h z  2 e z z , d  f o r  2nd 
t!is sap?ly of s 2 e c i f i c  i n t e r n a t i o n a l  v e n t u r e  c ; ;sr tsni t les :  

1. The l o c a l  JTrF/Beli::e o f f i c e  k r i l l  i d e n t i f y  p o s ~ i b l e  
funding o p t i o n s  and i n f o r x  l o c a l  c l i e n t s  a ~ d  c o n s u l t i n g  
o r g a n i z a t i o n s  of  t h e  a v a i l a b i l i t y  of Jvr" /ezl ize  nec!iork 
a s s i s t a n c e  and funds f o r  t h e  dcvelopnent  of v ~ n t u r e s .  
(Demand Push) 

2. An IESC/JVF c o o r d i n a t i n g  o f f i c e  i n  t h e  U.S. t o  perform 
research and l i n k a g e  f o r  t h e  JVF. 
(Supply A s s i s t a n c e )  
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3 .  E x p l o i t a t i o n  of  t h e  IESC n a t i o n a l  c i t y  programs,  
C o m p e t i t i v e  A s s i s t a n c e  Committees (CACS) ,  t r a d e  shows, 
and o t h e r  avenues  t o  g e n e r a t e  a n  e s t i m a t e d  100  
u n s o l i c i t e d  s p e c i f i c  b u s i n e s s  o p p o r t u n i t y  p r o f i l e s  p e r  
y e a r .  These  w i l l  b e  s u b m i t t e d  by t h e  d e d i c a t e d  U.S. 
P r o j e c t  O f f i c e r  t o  t h e  Country  D i r e c t o r ' s  o f f  ice  f o r  
nfbllow-up. (Demand P u s h )  

4.  Linkage w i t h  i n t e r r n e d i ~ r i e s  ( a o s o c i & t i o n s ,  c o n s u l t i n g  
f i r n s ,  banks ,  l a w  f i r n s ,  government  a c e n c i e s ,  e t c . )  t o  

<ont iE>? G. 3. c o z p a n i ~ s  i c t e r e s  t s d  i n  z ~ n t ~ c r i z g  5 a l i z ~ ~ c  A '-r -. 

c l i ~ n c z .  I d e n t i f i s d  o s t i o n s  b ; i l l  3 e  su:niire"tc the 
C ~ u n t r y  D i r e c t o r ' s  o f f i c e  f o r  f o l l o w - s c .  (Eectand Push)  

5. Funds t o  u n d e r w r i t e  2 /3  of  t h e  c o s t s  n e c e s s a r y  t o  b r i n g  
p a r t n e r s  t o g e t h e r  and t o  a c c e l e r a t e  o t h e r  s t e g e s  o f  t h e  
v e n t u r s  p r o c e s s  (i. e. , p h r t n e r  sez i rc>es ,  f e s s i b i l i t y  
s t u d i e s ,  marke t  r e s e a r c h ,  e t c . ) .  (Demand P u l l )  

The JVF w i l l  g e n e r a t e  a s t e a d y  f l o w  o f  program f u n d i n g  
o p t i o n s  from t h e  Uni ted  S t a t e s  and from B e l i z e  (demand push  
on b o t h  s i d e s ) .  Based on i n i t i a l  e x p e r i e n c e ,  i t  is e x p e c t e d  
t h a t  a p p r o x i m a t e l y  40% of  t h e  o p t i o n s  d e v e l o p e d  w i l l  become 
funded proqrams.  O f  p r o g r a x s  funded ,  we e x p e c t  2 0 %  t o  30% 
t o  e v o l v e  i n t o  a c t u a l  v e n t u r e s  w i t h i n  2 t o  4 y e a r s .  

JVF w i l l  p r o v i d e  f i n a n c i a l  s u p p o r t  f o r  e a c h  approved program 
up t o  t w o - t h i r d s  o f  t h e  c o s t s  i n c u r r e d  ( s u b j e c t  t o  AID and 
I E S C  g u i d e l i n e s  and r e g u l a t i o n s ) .  T h a t  i s ,  f o r  each $1 a 
c l i e n t  c o n t r i b u t e s  toward  f u n d a b l e  e x p e n s e s ,  t h e  J V ~ / B e l i z e  
w i l l  c o n t r i b u t e  $2 .  The n a x i x u a  a l l o w ~ b l e  J V F  c m t r i b u t i o n  
\;ill b e  Si5,SOO. The t y p i c a l  ~ r o g r a n ,  however,  w i l l  i n v o l v e  
JVF f u n d i n g  o f  be tween $5080 and $ 7 3 0 0 .  

For each program, t h e  c l i e n t  nust nzke z a o n e t a r y  
c o n t r i b u t i o n  c o v e r i n g  t h e  r e m i n i n g  one- th i rc l  of t k e  p r o q r a n  
c o s t .  I n  c e r t a i n  s i t u a t i o n s ,  o t b e r  l o c a l  a a s f s t c n c e  funds 
*I .,.py - b e  aiised t o  t h e  JC;F p r o s r z a  t o  r e d a e ?  t h e  c l i e n t ' s  c o s t  
even f u r t h e r .  iiowever, ICSC's p h i l o s o 2 h y  of r=.- u  a 
~ i g n i f i c a n t  c l i e n t  c o n t r i b u t i o n  w i l l  ba  u p h e l d ,  a: t h e  zer i ts  
of  t h i s  p h i l o s o p h y  have  been w e l l  d e 3 o n s t r a t e d  d u r i n 5  IESCfs  
.\ ~ 3 - y e a r  h i s t o r y .  C l i e n t  c o n t r i b u t i o n  e n c o u r a g e s  
purposc?Eulness and s e r i o u s n e s s  by t h e  c l i e n t  and a l l o w s  t h e  
JVF t o  o p e r a t e  w i t h  l e s s  e f f o r t  devo ted  t o  d u e  d i l i g e n c e  and 
p r o j e c t  e v a l u a t i o n .  

To c r e a t e  a n  e f f e c t i v e  and q u i c k l y - r e s p o n s i v e  s y s t e m  t o  
l o c a t e ,  c r e a t e ,  and s u p p o r t  v e n t u r e  o p t i o n s ,  t h e  JVF s t r a t e g y  
i n c l u d e s  f u l l - t i m e  s t a f f  i n  b o t h  B e l i z e  and t h e  U.S, w i t h  
a p p r o p r i a t e  t r a v e l  and promot ion  b u d g e t s .  
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v a r i o u s  c h a n n e l s  and p r o j e c t  development  t e c h n i q u e s  w i l l  b e  
used t o  l o c a t e  and c r e a t e  v e n t u r e  o p t i o n s .  Primary c h a n n e l s  
and t e c h n i q u e s  i n c l u d e  t h e  f o l l o w i n g :  

1. Visits w i t h  i n d i v i d u a l  E e l i z e a n  and Anerican f i r m s .  

2.,  . P r e s e n t a t i o n s  t o  U.S. and B e l i z e a n  chambers o f  
cornr.erce, banks ,  government o r g a n i z a t i o n s ,  e tc , .  

3 .  D e v e l c ~ n e n t  of  U.S. c i t : ~  workskops ( d i s c ~ s s e ?  i n  "?.ole 
of IZSCts C i t y  C o m r ~ i t t e e  :letv!ork"; 

4 .  D e v e l 9 y e n t  znd p l a c e a e n t  of  a p p r o ~ z i r t e  a r t i c l e s  i n  
t rz ice  snd news media, 

. . 
5. C o n t a c t  and c u l t i v a t i o n  o f  i n t e r n e d i a r i e s  \ . - i th  c l i e n t  

b a s e s  i n  t h e  U. S. and/or  E e l i z e ,  

' 6. Survey of a s s o c i a t i o n s  a n d  i n d i v i d u a l  b u s i n e s s e s  t o  
d e t e r m i n e  i n t e r e s t  i n  and q u a l i f i c a t i o n  f o r  
p a r t i c i p a t i o n  i n  t h e  JVF/Bel ize .  

7. c o n t i n u i n g  s u r v e y s  and a c c e s s  t o  IESC's 9006 v o l u n t e e r  
community and 250 f i e l d  a s s o c i a t e s  i n  t h e  U.S. .  

8. P a r t i c i p a t i o n  i n  IESC v e n t u r e  promot ion  prograins a t  
i n d u s t r y  t r a d e  shows. 

The development  of  u n i q u e  c h a n n e l s  f o r  i d e n t i f y i n g  p o t e n t i a l  
c l i e n t s  is an  i n t e g r a l  and c r i t i c a l  a s p e c t  o f  t h e  JVF. 
I Z S C t s  s t z t u r e  and c r e d i b i l i t y  w i l l  e n a b l e  t h e  X? /Gel ize  t o  
6cceEs a v z r i e t y  o f  c l i e n t  i d z n t i f i c a t i o r i  chanr .z ls ,  t k e r e b y  
p roduc ing  a n  ever-growing c o n t a c t  b a s e .  Other c h s n n e l s  b e i n g  
c o n s i d e r e d  as c o o p e r a t i n g  o r ~ a n i z a t i o n s  i n c l u d e  nlajor banks ,  
t h e  U.S. o f f  ices of  t h e  F o r e i g n  Conmercia l  S e r v i c e  (FCS) ! t h o  
s n i t e d  S t ~ t e s  Cbanber o f  C o x , e r c s  and o t h s r  ~ a j z :  kcz :celrz 
o r ~ a n i z a t i o n s ,  r e g i o n a l  and l o c a l  c h s s b e r s  of cxx !e rce ,  and  
x o r l d  t r z . 5 ~  a s s o c i & t i o n s  and  I n s t i t u t s s  i n  v2 r1cc3  z L t S z s .  

I t  is e s t i m a t e d  t h a t  3 t o  5 f u n d i n g  o p t i o n s  f o r  rsviev;  w i l l  
be  r e c e i v e d  monthly by t h e  JVF/Belize.  These  o p t i o n s  w i l l  
come from t h e  I E S C  Count ry  D i r e c t o r ,  l o c a l  c o n s u l t z n t s ,  U.S. 
i n t e r m e d i a r i e s ,  o r  from p o t e n t i a l  c l i e n t s .  I t  a l s o  is 
e s t i m a t e d  t h a t  4 0 %  o f  t h e s e  o p t i o n s  w i l l  b e  s u p p o r t e d  by JVF 
fund ing  and t h a t  t h e  number of  approved p r o j e c t s  would b e  
a p p r o x i m a t e l y  2 4  by t h e  end of  y e a r  one.  
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Exper ience  s u g g e s t s  t h a t  20% t o  30% o f  t h e  funded p r o j e c t s  
w i l l  l e a d  t o  comple ted  v e n t u r e  agreements .  Due t o  t h e  , t i m e  
l a g  i n v o l v e d  i n  v e n t u r e  development ,  i t  is  e x ~ e c t e d  t h b t  8 
o f  t h e  p r o j e c t e d  2 4  funded  p r o j e c t s  w i l l  have c o n p l c t e d  
v e n t u r e  agreements  by a p p r o x i n a t e l y  t h e  end of y e a r  two. 
V e n t u r e  aqreernents  w i l l  f o l l o w  t h i s  l a g  r e l a t i o n s h i p  f o r  t h e  
e n t i i e  two-year p e r i o d ,  r e s u l t i n g  i n  a n  e s t i z c t e d  1 6  con- 
p l e t e d  j o i n t  v e n t u r e  o r  c o v e n t u r e  agreements .  

I n  sunmary, it is  e x ~ e c t e d  t h a t  o v e r  t h e  + ~ * c - ~ E E z :  - .. -.-r"-.= ,c-, ,, :-L ,..c? 
T ' ~ F / E r l i z e  ::ill ?rovi.de a s s i s t a n c e  fur,ding :s 4: , r c f i c = z ,  cf 
which 16 w i l l  r e s u l t  i n  v e n t u r e  a g r e e n e n t s .  

J o b s  Genera ted  = 1 6  comple ted  v e n t v r e s  w i t h  an e s t i z a t e d  
a v e r a g e  o f  65 j o b s  2 e r  v e n t u r e  = 1 G 4 C  jcbs 
o v e r  two y e a r s .  

USAID c o s t / j o b  = $411,908 ( n e t  USAID f u n d i n g ;  see Budget)  
d i v i d e d  by 1 ,040  j o b s  = $396. 

T o t a l  c o s t / j o b  = $461,908 ( t o t a l  JVF c o s t ,  i n c l u d i n g  
c l i e n t  ma tch ing  c o n t r i b u t i o n ;  s e e  Budget )  
d i v i d e d  by 1,E40 j o b s  = $444. 

B. Role  o f  the P . d v i s o ~ y  c o m m i t t e e  

To g u i d e  ' t h e  program and  p r o v i d e  o u t s i d e  o v e r s i g h t ,  a n  
Advisory  Committee, i n c l u d i n g  a s s o c i a t i o n  s t a f f ,  p r i v a t e  
c o n s u l t a n t s ,  and l a r g e r  p r i v a t e  b u s i n e s s  e x e c u t i v e s  w i l l  n e e t  
p e r i o d i c a l l y  t o  a s s u r e  a  b a l a n c e d  overv iew o f  t h e  p r o c z z s ' s  
a c t i v i t i e s .  A t  p r e s e n t  t h e  Advisory  Committee i n c l z d e s  : 

Dr. Rambn B a r q u i n ,  I n t e r n a t i o n a l  B u s i n e s s  IGackines ( IE:.!) 
Paxton Dunn, U. S. C o u n c i l  f o r  L n t e r n 6 t i o n e l  E u c i n e s s  
Hobart  G a r d i n e r ,  I n t e r n a t i o n a l  E x e c u t i v e  Se rv ice  Car2s  
A l i c e  Lentz ,  Counc i l  o f  t h e  Pmer icas  
Georcje McKinnis , I n t e r n ~ t i o n a l  Te lephone  an2 Te1~ : r sy  ?, [ZTT) 
K e i t h  M i c e l l i ,  Fiiierican A s s o c i a t i o n  o f  Chasbers  o f  iozrnerce 

i n  L a t i n  Axer ica  (AACCLA) 
John Voge l ,  I n t e r n a t i o n a l  E x e c u t i v e  S e r v i c e  Corcs 
Harvey t l a l l e n d e r ,  Burkho lde r  ! . la l lender  I n t e r n a t i c n a l  

BESTAVAILABLE COPY 



C. R o l e  of  TgSC1s .C_ogpg$itive A s s i s t a n c e  Cpm~.i$&ee Network 

IESC c u r r e n t l y  i s  i n  t h e  p r o c e s s  o f  expanding i t s  U.S. 
network w i t h  a  program c e n t e r i n g  on t h e  c r e a t i o n  o f  a c t i v e  
commit tees  b a s e d  i n  major  U.S. c i t i e s .  The f o r n z t i o n  of  
t h e s e  c o r n n i t t e e s  is  b a s e d  on t h e  r e c o s n i t i o n  t h a t  . U.S. 
e n t c i p r i s e s  a r e  n o t  e a s i l y  m o t i v a t e d  t o  i n v e s t i g a t e  
i n t e r n a t i o n a l  o p p o r t u n i t i e s  as a r e s u l t  o f  g e n e r a l  t r z d e  and 
i n v e s t m e n t  p r o n o t i o n .  Promoting t h e  aZvzn tage  of a 
p a r t i c u l a r  c o u n t r y  u s u a l l y  is o f  little r c - l c : . . ~ ~ ! ~ ?  ,r, :: 2s t 
firns,  who a r e  n o r e  c c n c e r c ~ 6  w i t h  thsir flrz-s~~cifl= o r  
i n d u s  t r y - s p e c i f i c  needs .  For  t h e s e  r e a s o n s ,  IESCts  
C o m p e t i t i v e  A s s i s t a n c e  Conmi t t ees  (CACe) !:ill f c c u s  o n  
working w i t h  t h e  s p e c i f i c  needs  and o p ~ o r t u n i t i e s  o f  
i n d i v i d u a l  f i r m s .  

On . a  r e g u l a r  b e s i s  t h e  CACs w i l l  b r i n g  t o g e t h e r ,  i n  t h e i r  
r e s p e c t i v e  c i t i e s ,  l o c a l  members o f  t h e  e x i s t i n q  90QG 
v o l u n t e e r  and 250-member IESC f i e l d  a s s o c i a t e  ne twork,  
companies,  b u s i n e s s  o r g a n i z a t i o n s ,  and o t h e r  l o c a l  b u s i n e s s -  
r e l a t e d  g roups .  Through workshops,  d i a q n o s t i c  v i s i t s  t o  
l o c a l  f i r m s ,  and o t h e r  a c t i v i t i e s ,  t h e  CXCs w i l l  h e l p  
companies d e t e r n i n e  c o s t  d i f f i c u l t i e s  s u i t e d  t o  i n t e r n a t i o n a l  
invo lvement ,  m a r k e t i n g  s t r a t e g i e s  t h a t  c o u l d  i n v o l v e  o f f -  
s h o r e  m a r k e t s ,  and t e c h n o l o g y  o p p o r t u n i t i e s  t h a t  might  
i n v o l v e  f o r e i g n  p a r t n e r s .  A " p r o f i l e n  o f  e a c h  conpany and 
its o p p o r t u n i t i e s  w i l l  be deve loped  and t h e  J V ~ / B e l i z e  
p r o j e c t  o f f i c e r s  w i l l  t h e n  d e t e r m i n e  t h e  b e s t  way t o  e x p l o i t  
t h e s e  o p p o r t u n i t i e s .  Each c o u n t r y  p a r t i c i p a t i n g  i n  t h e  JVF 
will d e t e r n i n e  how t o  make t h e  b e s t  use o f  t h e  IESC n e t v o r k s  
f o r  i t s  p a r t i c u l a r  c o u n t r y  c b z r s c t e r i s t i c s  a n d  ~ i z z .  

These  e f f o r t s  s u p p o r t  t h e  g o a l  o f  a c c e l 2 r a t i n g  t h e  
" i n t e r n a t i o n a l i z z t i o n n  of A ~ e r l c n r  f i r n s  t o  i ~ ~ r o v e  
c o m n e t i t i v e r , e s s  and open new m a r k e t s  ~ n d  avenues  of  
c o o ? e r a t i o n  w i t h  f o r e i g n  c o u n t e r p a r t s .  

i n  a s e n s e ,  t h e  SVF w i l l  a c t  a s  a  f u n n e l ,  a a t h e r i n q  
o p 2 o r t u n i t i e s  and i d e a s  s n d  c h a ~ n e l i n g  t h e 3  t o  t h e  E e l i z e a n  
TJF o f f i c e .  We e s t i m a t e  t h a t  t h e  c i t y  p r o q r a n s ,  IESC's  o t h e r  
b road  network s u r v e y i n g  c s p z i b i l i t i e s ,  and a t h e r  s i l rvey  and 
promot ion  work done by t h e  JVF c o u l d  g e n e r s t e  s c ? r o x i s e t e l y  
100 u n s o l i c i t e d  b u s i n e s s  p r o f i l e s  p e r  y e a r  t k a t  cou l ;  5 s  
d i s t r i b u t e d  t h r o u g h o u t  t h e  B e l i z e a n  b u s i n e s s  c o n n u n i t y .  ( S e e  
a t t a c h e d  B u s i n e s s  P l a n  I n t r o d u c t i o n .  ) 

11 

BEST AVAILABLE COPY 



Dm TvDes of Ven tu re s  

An impor tan t  t h r u s t  of t h e  JVF is t o  seek  and encourage new 
forms of j o i n t  v e n t u r e  and coven tu re  a c t i v i t y .  Recent ly  
t h e r e  have been fewer o p p o r t u n i t i e s  f o r  f o i n t  v e n t u r e s  
involv ing  e q u i t y  c o n t r i b u t i o n s  from t h e  U.S.. Gn t h e  o t h e r  
hand, r e sou rces  a r e  i n c r e a s i n g l y  a v a i l a b l e  f o r  l o c a l  d e b t  
f i n a n c i n q ,  a s  well a s  t h e  p o s s i b i l i t y  of s i q ~ i f i c a n t  e q u i t y  
Ercn l o c 2 l  i ~ v e s t o r s .  Mew tyFes  of v e n c x r t s  5r.z : c t r ~ c t i v c  
t o  nany U.S. S:.;Es tihen they  invo lve  s c r ~ c e s i e s  axe:?. 3s CO- 
x a r k e t i n q ,  ~ r o d u c t i o n  drzwback, l icensi r . ; ,  o r  o t h e r  
r e l a t i o n s h i p s -  t h a t  minimize e q u i t y  exposure.  Devrlopnent and 
p rono t ion  of t h e s e  forms of S.:-1E coventurec  through t h e  
JVF/Belize a r e  complementary t o  l o c s l  e f f o r t s  which nay 
enpnas ize  l e r g e r  d i r e c t  f c r e i q n  i n v e s t r e n t  sezils.  C r e d i t  
r e s t r a i n t s  i n  B e l i z e  nay p u t  i n c r e a s e d  p r e s s u r e  on U.S. f i r m s  
t o  look f o r  unique s o u r c e s  of f i n a n c i n g .  

U.S. i n d u s t r y  has  seldom cons ide red  such  new v e n t u r e  oppor- 
t u n i t i e s .  ' T r a d i t i o n a l l y ,  on ly  l a r g e  c o r p o r a t i o n s  have been 
involved i n  s i g n i f i c a n t  ove r seas  b u s i n e s s .  The JVF program 
is committed t o  implementing new systems t h a t  p rov ide  v i a b l e  
a l t e r n a t i v e s  f o r  g e n e r a t i n g  new b u s i n e s s  o p p o r t u n i t i e s ,  
sou rces  of revenue,  o r  market  a c c e s s  e x i s t  f o r  U.S. and 
Be l i zean  f i r m s ,  bo th  of  whom a r e  r e l a t i v e l y  u n f a m i l i a r  w i t h  
t h e s e  new forms o f  j o i n t  v e n t u r e s  and coven tu re s .  The l o c a l  
JVF/Belize o f f i c e  and o t h e r  i n t e rmed ia ry  o r g a n i z a t i o n s  i n  t h e  
U.S .  and B e l i z e  p rov ide  a v e h i c l e  f o r  b r i n g i n g  l o c a l  c l i e n t s  
i n t o  t h i s  p i c t u r e  ( i . e . ,  c r e a t i n g  der,and f o r  v e n t u r e s  by 
pushing o u t  2 r o f i l e s  of  o p p o r t u n i t i e s ) .  

I. c. L. JVF Client G r z n t  Fundin5 

The c l i e n t  s r a n t  funding component of  t h e  JVi , . ' ~e l i ze  ! f i l l  be 
used t o  suppor t  p r e l i z i n k r y  v s n t c r e  plknr-ing a e z i v i t i e s ,  s ~ c ? ,  
as t r a v z 1  f o r  n e e t i ~ g s  t o  e x p l o r e  o? t ions  and Zevelop 
2 o s i t i v e  pe r sona l  t i e s .  R e s u l t s  of  t h e  recenz s i l o t  2 rogran  
i n d i c a t e d  t h a t  n o r e  t h a n  G O 2  of t h e  pro9rF.T.s rLla_uesteb 
reimbursement f o r  t r a v e l ;  a p p r o x i c a t e l y  58% reques ted  sone  
form of p a r t n e r  s e s r c h  o r  p r e - p l a n i n g  s t u d y .  

Simple prep lanning  s tuc l ies  ( c h a r a c t e r i z e d  by IESCIS ABLE 
i n fo rma t ion  s e r v i c e )  a l l o w  a  c l i e n t  t o  o b t a i n  s u b s t a n t i a l  
up-to-date,  d e t a i l e d  prep lanning  in fo rma t ion  a t  low c o s t .  
ABLE-type s t u d i e s  o f t e n  g e n e r a t e  s u f f i c i e n t  i n fo rma t ion  f o r  
c l i en t s  t o  assemble  b u s i n e s s  p l a n s  t o  p r e s e n t  t o  f i n a n c i a l  
i n s t i t u t i o n s  o r  t o  p r e s e n t  f o r  f i n a n c i n g  r e q u e s t s  f o r  major 
f e a s i b i l i t y  and eng inee r ing  a c t i v i t i e s .  

12 
BESTAVAILABLE COPY 



A t y p i c a l  NILE-type s t u d y  ranges from 4 0  t o  1 2 0  hours  of 
r e sea rch  on a s p e c i f i c  r e q u e s t ,  depending on t h e  magnitude of 
t h e  request .  The f i n a l  r e p o r t ,  t a i l o r e d  t o  t h e  p a r t i c u l a r  
c l i e n t ,  can--depending on t h e  n a t u r e  of t h e  c l i e n t ' s  
request--provide in fo rma t ion  on p o t e n t i a l  venture  p a r t n e r s  
i n t e r e s t e d  i n  being c o n t a c t e d  by t h e  c l i e n t ,  U.S, market 
d a t a ,  sou rces  of equipment o r  technology,  o r  o the r  highly-  
s p e c i f i c  information.   or example, a  r ecen t  ABLE s t u d y  ex- 
p lo red  t h e  U.S. market f o r  v a r i o u s  t y p e s  of f r e shwa te r  f i s h  
and i d e n t i f i e d  d i s t r i b u t o r s  and o t h e r  market c h a n n e l s  
i n t 6 r e s t e d  i n  being c o n t a c t e d  by t h e  c l i e n t .  

Conprehensive f e a s i b i l i t y  s t u d i e s  p e r  s e ,  p e r t i c u l a r l y  more 
c o s t l y  ones,  w i l l  no t  b e  a  major p z r t  of the J V ~ / B s l i z e  - ? r o q r ~ a .  In p r ~ c t i c e ,  t h e  ZJF car. fund u~ t c  3 5  ,2QC cf z 
f e a s i b i l i t y  s tudy ;  s tudy;  more c o s t l y  s t u z i e z  Ere g e n e r & l l y  
a s s o c i z t e d  w i t h  l a r g e - s c a l e  p r o j e c t s  and f a l l  o u t s i d e  t h e  
scope of t h e  JVF program. Extens ive  s t u d i e s  of t h i s  s o r t  a re  
g e n e r a l l y  fundable  through o t h e r  means. 

IESC Volunteer  Executive p r o j e c t s  a l s o  w i l l  c o n s t i t u t e  p a r t  
of t h e  JVF/Belize program mix. These t e c h n i c a l  a s s i s t a n c e  
p r o j e c t s  provide  a  b u s i n e s s  e x e c u t i v e  w i t h  e x p e r t i s e  i n  a 
p a r t i c u l a r  a r e a  f o r  anywhere from two weeks, i n  t h e  c a s e  of a 
short - term d i a g n o s t i c  e v a l u a t i o n ,  t o  t h r e e  months o r  more. 

For i n s t a n c e ,  a c l i e n t  r e c e n t l y  e s t a b l i s h e d  an assembly 
ope ra t ion  t o  assemble and expor t  e l e c t r o n i c  components and 
then  requested funding s u p p o r t  from t h e  p i l o t  fund. The 
f i r m ' s  inadequate  knowledge of t h e  marketplace,  l a c k  of 
t r a i n e d  and experienced pe r sonne l ,  and l a c k  of knowledge 
about U.S.  q u a l i t y  s t a n d a r d s  l e d  t h e  IESC Country D i r e c t o r ' s  
o f f i c e  t o  fo rmula te  a  JVFF program t o  use  funding a s s i s t a n c e  
t o  de f ray  t h e  c o s t s  of an I E S C  e x p e r t  who would p rov ide  p l a n t  
l ayou t  guiZance,  personnel  t r a i n i n g ,  and g rocurenen t  of 
c o n t r a c t s .  The funding r e q u e s t  a l s o  included t r z v e l  by t h e  
c l i e n t  and t h e  i d e n t i f i e d  U . S .  f i r m ' s  personnel  t o  e x p e d i t e  
facs- to- face  iiisetings t o  c 2 r r y  o u t  c o n t r a c t  n e g o t i a t i o n s .  

The fol lovir ig  p l s n  i l l u s t r a t e s  t h e  expecteCi d i s c r l k u t i c n  a ~ d  
frequency of JVF/Belize-funded a c t i v i t i e s .  T!:is s l a n  is an 
es t in ia te  of t h e  types  of c o s t s  p o t e n t i a l  ven tu re  p a r t n e r s  
would be  expected t o  i n c u r  when c a r r y i n g  out  e a r l y  j o i n t  
v e n t u r e  o r  coventure  p lanning  a c t i v i t i e s  under t h e  
JVF/Belize. The a c t u a l  progrzm mix may v ~ r y ,  though, 
r e f l e c t i n g  l o c a l  market c h a r a c t e r i s t i c s .  Note: A c l i e n t  
program may i n c l u d e  more than  one a c t i v i t y  (a t r a v e l  
component along wi th  market r e s e a r c h ) ,  
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Gne-Year P ro iec t ed  Prosram M i y  

T o t a l  
Example JVF-Fundable A c t i v i t i e z  Frecluencv Q!&bY 

ABLE pre-planning s t u d i e s  @ $1808 5 $ 9,a00 

J o i n t  p lanning  and d i a g n o s t i c  
t r i p s  @ $1500 1 6  24,OOC 

Consu l t an t  p a r t n e r  s e a r c h ,  p lanning  
a s s i s t a n c e ,  o r  market r e sea rch  $5,088 4 20,808 

T c c 5 r i c z l  a s s i s t z n c e  us ing  - - , LSC v o l u n t e e r s  o r  c o n s u l t i n q  
f i r s s  2 l l , a 0 0  ( f u l l  2-3 ~ o n t h  p r o j e c t )  2 

Tot21 of an e s t ima ted  27 components p e r  y e a r  p z r t i c l l y - f c n d e d  
by ~ T F / B e l i z e  f o r  c l i e n t  v e n t u r e  progrzms. 

To ta l  1-Year Expendi tures  f o r  
C l i e n t  Venture  Program Funding: 

J V F / ~ e l i z e  Con t r ibu t ion :  58,003 

C l i e n t  Con t r ibu t ions :  

I n  summary, t h e  proposed J o i n t  Venture  Fund/Belize seeks  t o  
c r e a t e  a c o s t - e f f e c t i v e  means t o  s p u r  v e n t u r e  deve lopaent  
between sma l l  and mediun-sized U.S .  and Bel izean  firms by 
c r e a t i n g  two f u l l - t i m e  l i n k a ~ e  p o i n t s  which w i l l  "pushn and 
" p u l l n  s p e c i f i c  v e n t u r e  opportunities t o  and Ercri 3 e l i z e  ~ n d  
t h e  United States. The two pr imary t z s k s  of  tke TVrF/Selize 
a r e  1) t o  promote and b u i l d  i n t e r e s t  i n  ' t h e  conce?t  of i r . t ~ r -  
n a t i o n a l  coven tu res ,  thereby generat ing specific v e n t u r e  
o p p o r t u n i t i e s  f o r  e x p l o r a t i o n ,  and 2)  t o  admin ie t z r  a ~ ~ 2 1 1  
q r m t  fund t o  9 a r t i a l l y - r e i r 5 u r s e  c l i e n t s  f o r  c l r c = i n  e s r l y  
v s n t u r e  develcgne3t  c o s t s .  I n  e s s e n c e ,  l i  is - .  d e s i ~ n e d  t o  o p e r a t e  a s  a  s n a l l - s c a l e  t r c d e  2 . z  L - v e s t z ~ z t  
l i n k a g e  and p r a ~ o t l s n  program. 

@&St AVAILABLE COPY 



I .  I .  

111. PROPOSED JVF ORGANIZATION 

A. Surnrnarv of Kev S t a f f  Tasks 

The fo l lowing  summaries of key s t a f f  t a s k s  d e t a i l  t h e  func- 
t i o n s  of JVF-involved s t a f f ,  

IESC Execut ive  Support :  

-Provide o v e r a l l  p o l i c y  gu idance  and review 
- A c t  t o  e n s u r e  t h a t  t h e  ~ V F  is o p e r a t i n q  i n  sync  wi th  

o t h e r  , IESC a c t i v i t i e s  
*-'provide s e n i o r  e x e c u t i v e  l i a i s o n  t o  IESC, .U. S,  

b u s i n e s s  s u p p o r t e r s ,  and o t h e r  p a r t i c i p a t i n p  
o r g a n i z a t i o n s  

-kssist i n  p1annir.g and evolv ing  J'VF 2rccrr.r. :.cc:--ic' L A .  L-ee 

JVF Planning and Con t ro l  O f f i c e r  

-Train ,  o r g a n i z e ,  and s u p e r v i s e  a l l  G. S. p r o j e c t  
o f f i c e r s  (up t o  t h r e e  c o u n t r i e s  -- f o r  aGZit iona1 
c o u n t r i e s ,  e x t r a  p lannicg  and c o n t r o l  s t z f f  x u s t  be 
added. 

-Operate r o u t i n e  p r o j e c t  i n fo rma t ion  and c o n t r o l  sys tems 
- P a r t i c i p a t e  i n  r o u t i n e  p r o j e c t  review 
- P a r t i c i p a t e  i n  U, S. , and deve lop ing  coun t ry  o u t  reach 

programs 
- ~ c t  i n  a management c o o r d i n a t i o n  r o l e  w i t h  IESC 

r o u t i n e  o p e r a t i n g  s t a f f  
-Act as t e c h n i c a l  l i a i s o n  between JVF and 

p a r t i c i p a t i n g  a s s o c i a t i o n s ,  coun t ry  t r a d e  p rog razs ,  
U. S. government a g e n c i e s ,  s t a t e  t r a d e  of £ i c e s ,  e t c .  

-Plan 'and d e s i g n  p r o j e c t  c o n t r o l s  and e v a l u a t i o n  
m a t e r i a l s  

- P a r t i c i p a t e  i n  r o u t i n e  s t a f f  development a c t i v i t i e s  
-Provide r e g u l a r  managerient r e p o r t s  

JVF P r o j e c t  O f f i c e r  (Country-dedicated)  

-Respond t o  r e q u e s t s  and progrcm o p p o r t u n i t i e s  from 
deve lop ing  c o u n t r y  c l i e n t s  

-Organize su rveys  and deve lop  a c t i v i t i e s  t 3  1 2 e n t i f y  
U. S. ? ro j , ec t  o p p o r t u n i t i e s  

- F ~ l l o t l  up on requests f o r  p a r t n e r  
i d e n t i f i c a t i o n ,  p r o j e c t  coo r i i i na t ion ,  ctt., IT: t k e  
u. 5. 

- 2 a r t i c i p a t e  i n  IESC C o n p e t i t i v e  A s s i s t a n c e  C o x n i t t e e s  
and o t h e r  a c t i v i t i e s  p rov id inq  t o  c l i e n t s  o r  2 r o j e c t  
development channe ls  
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,JVP P r o j e c t  O f f i c e r  ( coun t ry -ded ica t ed )  contir.3eai 
' . I  

- ~ s s i s t  c l i e n t s  i n  d e s i g n i n g  b u s i n e s s  s t r a t e g i e s  and 
approaches  t o  j o i n t  v e n t u r e s  

-Provide r o u t i n e  r e p o r t s  and r e s e a r c h  in fo rma t ion  
a p p r o p r i a t e  f o r  drawing c o n c l u s i o n s  about  i n d u s t r i e s  
s u i t a b l e  f o r  c o u n t r y - s p e c i f i c  promotion. 

-!*¶anage su rveys ,  t e l e p h o n e  s t u d i e s ;  and o t h e r  c l i e n t  
ou t r each  a c t i v i t i e s  i n  t h e  rJnited S t a t e s  

-Develop coun t ry  e x p e r t i s e  t o  h e l p  c l i e n t s  unde r s t and  
i n v e s t n e n t  and o p e r a t i n q  i s s u e s  . 

~ o c a l  Country P r o j e c t  O f f i c e r  
. . 

- V i s i t  f i r n s  and p r o n o t e  i l e a s  of  j o r n t  v e n t u r e  
o ? ? c r t > n i t i e s  -.- - ? r c v i i e  rout i r .e  a s s i s t z n c e  f c r  ~ c c c c s i r . ;  J K  Scnds 
znd networks 

- ~ c t  6s l i a i s o n  between coun t ry  an2 U . 3 .  TI? t e a 3  
- F a r t i c i p z t e  i n  r e s e ~ r c h  programs 6 e s i ~ n e d  t.2 i l ~ n t i f y  

p o t e n t i s l  c l i e n t s ,  p o t e n t i a l  s e c t o r  t a r g e t s ,  e t c .  
-Provide b u s i n e s s  p l ann ing  and p r o j e c t  o r 9 a n i z a t i o n  

s k i l l s  t o  l o c a l  and U.S. c l i e n t s  
-0rganiz e in fo rma t ion  and r e p o r t s  on p r o j e c t  

a c t i v i t i e s ,  inves tment  o p p o r t u n i t i e s ,  coun t ry  
l e g i s l a t i o n  and c h a r a c t e r i s t i c s ,  etc.  

- P a r t i c i p a t e  i n  in -count ry  workshops 
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ATTACI-IN ENT A : 

IESC TRADE AND INVESTMENT SERVICES . 

BUSINESS PLAN INTRODUCTION 

The Trade and Investment S e r v i c e s  (TIS) program of IESC is de- 
s igned  t o  promote a  s t r o n g e r  p r i v a t e  s e c t o r ,  r e s u l t i n g  i n  in-  
c r e a s e d  epploynent and ? e n e r a t i o n  and/or s a v i n g s  of f o r e i g n  ex- 
change. 'The o v e r a l l  purpose of  t h i s  program i s  t c :  . . 

p r o v i s e  an  a c t i v e  t r z d e  and inves tment  l i n k a q e  9rcgram t h a t  
t r i l l  IczC t o  neVmi i n v e s t n e n t  i n  s e l i z e  and a  v a r i e t y  of c o v e n t c r ~ s  
zr.5 j0ir.r: v e n t c r r s  berween 5 e l i z e z n  and Pmericen f i r z s .  

Our a ~ p r o a c h  acknowle2ges t h e  l i m i t e d  c a p a c i t y  of p r e s e n t  
o e l i z e a  i c d u s t r y  and t h e  need t o  improve t h e  c a p a b i l i t y  of l o c a l  
f i r n s ,  wh i l e  st  t h e  sme t i n e  promoting t h e i r  p r e s e n t  and f u t u r e  
s t r e n g t h s  t o  U. S. f i r m s  and o r g a n i z a t i o n s .  IESC v o l u n t e e r s  a r e  
an  impor tan t  r e sou rce  t h a t  w i l l  b e  used t o  develop i n d u s t r y  
p l ~ n s ,  h e l p  c r e a t e  p l a n s  f o r  s p e c i f i c  companies, and h e l p  
i d e n t i f y  and l i n k  l o c z l  and American f i r m s .  Vigorous promotion 
b o t h  l o c a l l y  and i n  t h e  U.S.  w i l l  promote new a c t i v i t y .  Con- 
t i n u o u s  follow-up through c r e d i b l e  a s s i s t a n c e  o r g a n i z a t i o n s  w i l l  
keep p r e s s u r e  on companies t o  move forward on new ven tu re s .  

TECHNICAL APPROACH OF IESC'S 
TRADE AND TNVESTENT SERVICES 

Succes fu l  p r o j e c t s  always beg in  w i t h  c lear  i d e a s  t h a t  can  f o l l o w  
s e q u e n t i a l  s t e ? s  t o  f r u i t i o n .  However, h e l p i n g  t o  c l a r i f y  and 
b u i l d  conf idence  i n  i n i t i a l  b u s i n e s s  i d e a s  is o f t e n  f o r g o t t e n  i n  
t h e  rush t o  l i n k  c o n ~ a n i e s  t o  a v a i l a b l e  r e sou rces .  IESCts  ap- 
p r ~ s c h  ad2 r s s se s  t h i s  weakness i n  t h e  v e n t u r e  Cevelo9sezt  2 rocPss  
by us ing  IESC v o l u n t e e r s  and networks t o  b u i l d  t h e  neces sa ry  
con f idence  and c l a r i t y  around b u s i n e s s  conce?ts  and t o  t h e n  move 
c l i e n t s  i n t o  pre-planzing and s e a r c h  f o r  e p p r o p r i z t e  r e sou rce=  
( I n c l u 2 i n q  p a r t n e r s ,  market a c c e s s ,  t echnoloqy  a l t e r n a t i v e s ,  
stc.). Coxpanies need E c l e a r  unders tandicg  of zn o;?ortunity 
ssd t h e  s t r u c t L r e  of a p o t e n t i z l  v c n t s r e .  This  n z 5 s r s t a n 5 i r y  
r e q u i r e s  zp? ro? r i a t e  ? r ep l ann ing  and r e sea rzh .  0 s  coapenics  
c o s s e s z  t h i s  b a s i c  unders tandin? ,  they  w i l l  i n v e s t  12 :,ore 2c- 
t a i l e d  f e s s i b i l i t y  a s s i s t a n c e  and c o n s u l t i n g .  
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"IESC Tasks  and A b i l i t i e s  F i t  One o r  H u l t i p l e  P r o j e c t  S t a g e s "  

1. I d e a  Development 
2.  Pre-p lann ing  & Packaging o f  t h e  V e n t u r e  
3 .  S e a r c h  f o r  P a r t n e r s  and R e s o u r c e s  
4 .  F e a s i b i l i t y  S t u d i e s  
5. N e g o t i a t i o n  
6.  S t a r t - u p  
7. V a l u e  Eng ineer ing  t o  Improve P r o d u c t i v i t y  & 

Q u a l i t y  and To ~ e g i n  t h e  C y c l e  Anew 

P r o j e c t s  a r e  d e v e l o p e d  from i n d u s t r y - s p e c i f i c  a c t i v i t i e s ,  n o t  
from promot ion  t h a t  o f f e r s  o n l y  q e n e r a l  i n f o r i z a t i o n  a b o u t  z 
c o u n t r y .  To g e n e r c t e  p r o j e c t s ,  e f f o r t s  must  be zzCs t o  h?ll? 
p F C l r .  ,J..._Jar.ics i d e n t i f y  needs  a d  o p s o r t u n i t i e s  Ir. t h e i r  ; s r t i c x l ~ ~ -  
i r .6us t ry  and t h e n  t o  d e m o n s t r a t e  t h e  v a r i e t y  o f  r e e c u r s e s  =!-:at 
can  h e l p  them nove c o s t - e f f e c t i v e l y  t h r o u g h  t h e  above s t e p s .  

V e n t u r e  development  w i l l  depend on a f l o w  o f  c o n t a c t s ,  workshops,  
and d i r e c t  c l i e n t  a s s i s t a n c e .  Resezrch  h a s  shown t h h t  r e a c k i n g  
t h e  f i n a l  s t a r t - u p  p o i n t  o f  a  v e n t u r e  is a s l o w  p r o c e s s  znd c a n  
t a k e  f rom o n e  t o  t h r e e  y e a r s .  Nearer - term p r o g r e s s  f o r  t h e  
B e l i z e  program s h o u l d  b e  measured on t h e  f l o w  o f  l a r s e r  nunbers  
o f  c o n t a c t s  t o  a smaller number of  p r o p e c t s  t o  a smaller g r o u p  o f  
f i n a l  s e r i o u s  v e n t u r e  development  a c t i v i t i e s .  m p h a s i s  w i l l  b e  
p l a c e d  o n  moving c l i e n t s  toward  d i r e c t  c o n t a c t  w i t h  p o t e n t i a l  
p a r t n e r s  t h r o u g h  t r i p s  and p l a n n i n g  m e e t i n g s  between p o t e n t i z l  
p s r t n e r s .  

L 
To h e l p  coinpanies c l a r i f y  t h e  r i s k s  i n v o l v e d ,  IESC p r o v i d e s  
c r e d i b l e  a s s i s t a n c e  and p l a n n i n g  s u p p o r t  t h r o u g h  work w i t h  re -  
t i r e d  e x e c u t i v e s  and e x i s t i n g  development  i n s t i t u t i o n s  t h a t  hzve  
b o t h  i n d u s t r y  and c o u n t r y  e x p e r t i s e .  I E S C '  s p r o g r a n  s t r i v e s  t o  
l i n k  i t s  i n d u s t r y  e x p e r t i s e  t o  t h e  growing s t r e n g t h  of n a t i o n a l  
t r z d s  and  e x p o r t  p r o s o t i o n  o r q a n i z a t i o n s  s u c h  a s  t h e  2 i n  
3 e l i z e .  It f o l l o w s ,  t h e n ,  t h a t  a  s e c o n d  g o a l  of  IFSC's o v e r z l l  
approach  is t o  s t r e n g t h e n  and b roaden  t h e  c a g a c i t y  o f  p r i v a t e  
s e c t o r  o r g a n i z a t i o n s  s u c h  ss  t h e  BEPU. On a s p e c i f i c  level, t h e  
t e c h n i q u e s  and g e n e r a l  outputs of t h e  IESC program r Sra;;en 
dovn i n t o  s e v e r z l  t y p e s :  

TESC I n d u s t r v  Con::.!itt~tes a re  formed t o  .develc"z s t r z t -  
e g i e s  and a p p r o a c n z s  f o r  i n v e s t x e n t  p r o n o t i o n -  ir. ",:ieir 
p a r t i c u l a r  i n d u s t r y .  These  c o a n i t t e e s  s l s o  fo r -  t h e  
c o r p s  f o r  g u i d i n g  s u r v e y s  and company c o n t a c t  e f f o r t s .  
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ESC Volunt ~ e r  ' f V E 1  survevs  o'evelop s p e c i f i c  co;npnny 
f e a d s  and c r e a t e  o t h e r  u s e f u l  i n fo rma t ion  f o r  promotion 
and ou t r each  e f f o r t s .  The V E s  r e p r e s e n t  a  unique and 
c r e d i b l e  network f o r  company c o n t a c t  and follow-up. 
These s u r v e y s c a n  a l s o  p rov ide  impor tan t  g u i d e l i n e s  and 
m a t e r i a l  f o r  f u r t h e r  a n a l y s i s  and t e c h n i c a l  a s s i s t a n c e .  

Jndus t rv  s u r v e v s  a r e  used t o  c o n t a c t  companies d i r e c t l y  
from l e a d s  provided by V E s  and o t h e r  sou rces .  T h i s  
d i r e c t  phone c o n t a c t  and follow-up w i t h  V E  suppor t  i s  
cons idered  a major dev ice  f o r  d i r e c t  investment  ?rG- 
motion. 

J n d u s t r v - s c e c i f i c  w o r k s h o ~ s  a r e  c a r  
United S t c t e s  and overzeas  t o  G r ~ i n c t  
t o  develop s u p p o r t  c c m m u n i t i ~ s  f o r  t 
t r a d i t i o n a l  i n t e r n a t i o n a l  coven tu res .  
a r e  o f t e n .  t h e  f i r s t  e f f o r t  used 
i n t e r e s t  and investment  c a n d i d a t e s  
P u b l i c i t y  f o r  t h e  program is  another  
of t h e  workshops. 

i e d  o u t  
r x  :t::.ty 
e  carAcc'j; 

T:;es e :IC 
t o  b u i l d  
o r  t h e  
i a p o r t s n t  

in the  
2 % :  :F-- - -- -..u 
2;; ;-'.cr.- 
r::s hozs 
c l i e h t  

Ircjqrcm. 
o u t p u t  

Comnanv meetinss a r e  u s u a l l y  i n i t i a t e d  a f t e r  phone 
surveys  and a r e  t h e  f i r s t  pe r sona l  c o n t a c t  made. These 
c o n t a c t s  a l low d i r e c t  d i s c u s s i o n  t o  move companies from 
t h e  i d e a  s t a g e  toward beqinriing p r e - p l ~ n n i n g  and re-  
search .  

L- ~ n d i v i d u a l  c o m ~ a n v  visits abroad a r e  t h e  f i r s t  payoff  
of t h e  i n i t i a l  s t r a t e g y  and c o n t a c t  e f f o r t s .  Compmies 
meet p o t e n t i a l  p a r t n e r s ,  deve lop  p e r s o n a l  r e l a t i o n -  
s h i p s ,  and move beyond g e n e r a l  coun t ry  c o n s i 2 e r a t i o n s  
t o  s e r i o u s l y  e x p l o r e  a  s p e c i f i c  investment  o r  b u s i n e s s  
s i t u a t i o n .  

-- - Trade show r e s r e s e n t a t i o n s  a l low I E S C  an2 i t s  VLS t c  
organ ize  meet ings  around t r ~ d e  shows. Trace shows 
t y p i c a l l y  are  2 inzijor o p p o r t u n i t y  t o  r each  a nugbet of 
f i rms  a t  one t h e  and expose t h e 9  t o  ove r seas  c l i e n t s ,  
o p ? o r t u n i t i e s ,  o r  b u s i n e s s  developnent  s t  r a t e q l s s .  

- - " n  Trade sho::l. visits a r e  u s c a l l y  c a r r i e d  o c t  L.y - L S L  

stsf f .  These v i s i t s  a l low c=x2arky c o n t a c t  &rAd i n f s r ~ ~ z -  
t i o n  g a t h e r i n g  wi thout  r e q u i r i n g  t h e  o r ~ ~ r . i r s t i c n e l  
work of a t r a d e  show r e p r e s e n t a t i o n .  
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~ i a q n o s t i c  v i s i t s  
c o n s u l t a n t s  t o  wo 
p lans  and i d e n t i  
a l t e r n a t i v e s .  Th 
v i d e  t h e  f i r s t  
a s s i s t a n c e  t h a t  
promotion. 

and p lanning  a s s i s t a n c e  u 
rk w i t h  a  company t o  deve l  
f y  major o p e r a t i n g  cons 
. ese  d i a g n o s t i c  v i s i t s  can  

s t e p  toward provid ing  
compliments t r a d e  .and 

ses Ires o r  
cp  working 
t r a i n t s  o r  
o f t e n  pro- 

t e c h n i c a l  
investment  

IESC'S o v e r a l l  approach is  t o  use i t s  V E  network and o t h e r  
l i n k a g e s  t~ begin t a r g e t i n g  companies and b u i l d i n q  l i s t s .  Using 
t h e s e  lis'ts a s  a base ,  d i r e c t  meet ings ,  workshops, and o t h e r  
a c t i v t i e s  h e l p  p r e p a r e  companies t o  pursue  a v e n t c r e  s t r c t e g y .  
Ul t i rcate ly ,  c l i e n t s  a r e  encouraged t o  t r a v e l ,  m e t  p o t e n t i a l  
? s r t n e r s ,  and k ~ q i n  C i s ~ n o s  t i c  !.rorf<. 

The dizqrzm on t h e  fo l lowing  paqe i l l u s t r a t e s  t k e  ::sic ac2roesh  
t o  corr~';~encinq IESC's c y c l e  of  t a sks  dur inq  t h e  f i r s =  f i v e  nonths 
of the JVF-Gelize S r c q r m .  
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EXAMPLE OF IESC'S CYCLE OF TASKS 
D U R I N G  THE FIRST F I V E  MONTHS 

TASK 
V E  Advisory Planning G 
I n d u s t r y  Committee 

I n d u s t r y  Survey 

individual Company 
V i s i t s  Abroad 

Trade Show 
P r e s e n t a t i o n s  

Trade Show 
V i s i t s  

~ i a g n o s t i c  
V i s i t s  ~ o r e i g n  

Exznpl e 
i n d u s t r i e s  : 

Garrnents 
T o u r i s m  - 
~ g r  i b u s i n e s s  
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INTERNATIONAL EXECUTIVE SERVICE 
8 STAMFORD FORUM. STAMFORD. CONNECTICUT 
(203) 967-6000 CABLE WECORPS 

CORPS 

BELIZE J O I N T  VENTURE FUND 

TWO-YEAR BUDGET 
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TWO-YEAR BUDGET 
BELIZE JOINT VENTURE FUND 

A TRADE AND INVESTMENT PROMOTION SERVICE 

YEAR ONE YEAR TWO 

U.S. OFFICE COSTS - 
Executive Officer 

(2 days/ino @ 250) 
Planning & Control Officer 

(1/3 time) 
Project Officer 
Overhead for Direct Staff (.4) 
Promotion & Domestic Travel 
Admin. Travel to Belize & 
Per Diem 

Telephone/Communications 
Rent & Office Services 

L Accounting/Finance 
Volunteer Participation 
(@$250 x 350 days) 

Total U.S. Office Costs 

BELIZE OFFICE COSTS 
Off ice Start-up 
Automobile 
Project Officer 
(Full-time) 

Secretarial Support 
(Half-cime) 

Fringe for Staff ( . 2 )  
Rent & Other Office Costs 
Promotion & Domestic Travel 
U.S. Travel & Per Diem 
Teiephone/Co~munication 

Total Belize Office Costs 

Total Arninistrative Costs l66,OOO 145,908 
. Client Gl;ant Funds 50,000 50 , 000 



T o t a l  AID C o s t  216,000 195,908 
P l u s  C l i e n t  C o n t r i b u t i o n  25,000 25,000 

T o t a l  Prqgram Direct C o s t  241,000 220,908 

' T o t a l  Program Value  w i t h  
V o l u n t e e r  Time 

COST AND INFORMATION DATA 

Complementary t o  o u r  t e c h n i c a  1 p r o p o s a l ,  c o s t a  and adminis-  
t r a t i v e  p i a n s  a r e  ' d e t a i l e d  on t h e  f o l  i o w i n q  ' p a q e s .  C o s t  
e s t i m a t e s  a r e  based on a  l e v e l  of s u p p o r t  n e c e s s a r y  t o  run  a  
v i g o r o u s  o u t r e a c h  p r o g r a m  i n  b o t h  B e l i z e  aca t h e  U n i t e d  
S t a t e s .  I n  many promot ion a c t i v i t i e s ,  we p l a n  t o  u s e  vo iun-  
teers who w i l l  p r o v i d e  a s s i s t a n c e  and i n d u s t r y  gu idance  f o r  a  
w i d e  v a r i e t y  o f  a c t i v i t i e s  (see A t t a c h m e n t  A: B u s i n e s s  P l a n  
I n t r o d u c t i o n ) .  

COST AND 
P R I C I N G  DATA 

The I n t e r n a t i o n a l  E x e c u t i v e  S e r v i c e  C o r p s  (IESC) i s  a  non- 
p r o f i t  o r g a n i z a t i o n  h e a d q u a r t e r e d i n  t h e  S t a t e  o f  
C o n n e c t i c u t ,  U.S.A. IESC r e c e i v e s  a  c e n t r a l  g r a n t  t h r o u g h  
t h e  Bureau f o r  P r i v a t e  E n t e r p r i s e ,  which g e n e r a l l y  c o v e r s  t h e  
c o s t  of  a l l  o v e r s e a s  a c t i v i t i e s  f o r  IESC1s t r z d i t i o n a l  pro-  
gram,  i n c l u d i n g  o f f i c s  a n d  v o l u n t e e r  t e c h n i c z i  a s s i s t a n c e  
a c t i v i t i e s .  

The costs  detailed i n  o u r  budge t  r e p r e s e n t  o n l y  d i r e c t  c o s t s  
a s s o c i a t e d  w i t h  t h i s  p r o g r a m ,  i n c l u d i n g  e x e c a t i v e  s u p p o r t  
s u p p l i e d  by Harvey Wal l ende r  on b e h a l f  of IESC. O ~ * e r a l l  I E S C  
p o l i c y  and e x e c u t i v e  s u p p o r t  w i l l  b e  p r c v i E s 2  by H o b a r t  
G a r d i n e r ,  V i c e  P r e s i d e n t ;  n o  c o s t  i s  a s s l ~ - s 6  f o r  \1r. 
G a r d i n e r ' s  t i m e  o r  f o r  o t h e r  IESC h ' e a d q u a r t e r s  s u p p o r t ,  
t h o u g h  s u c h  s u p p o r t  w i l l  b e  o f  i m p o r t a n c e  t o  t k e  p r o g r a m ' s  
succes s .  I n  B e l i z e ,  l o c a l  c o o r d i n a t i o n  w i l l  be p rov ided  by 
t h e  IESC Country D i r e c t o r ,  John Coleman. M r .  Coleman's c o s t s  
w i l l  a l s o  n o t  be a s s i g n e d  t o  t h e  JVF-Bel ize  prcqram, as  t h e y  
a r e  a l r e a d y  covered  th rough  IESC's b a s i c  prograx.  

Direct  -- l a b o r  c o s t s  r e f l e c t  t h e  s a l a r i e s  n e c e s s a r y  t o  p a y  
i n v o l v e d  s t a f f .  A n n u a l  c o m p e n s a t i o n s  a r e  b a s e d  o n  
c o m p e t i t i v e  s a l a r i e s  f o r  t h e  p a r t i c u l a r  j ob  l e v e l s  i n  t h e i r  
r e s p e c t i v e  environments .  

F r i n s e  b e n e f i t s  and  o v e r h e a d  a r e  a d d e d  t o  t h e  d i r e c t  l a b o r  
r a t e s  o f  a l l  p e r s o n n e l  a s s i g n e d  t o  t h e p r o g r a m .  T h e  f r i n g e  
b e n e f i t  amount i s  composed o f  h o l i d a y s ,  v a c a t i o n ,  s i c k  l e a v e ,  



unemployment  i n s u r a n c e  c o n t r i b u t i o n  and  m e d i c a l  i n s u r a n c e ,  
when i n v o l v e d .  F r i n g e  b e n e f i t s  r e p r e s e n t  25% of t h e  4 0 %  and 
t h e  a d d i t i o n a l  15% r e p r e s e n t s  o t h e r  ove rhead  c o s t s  a s s o c i a t e d  
w i t h  s u p p o r t i n g  t h o s e  i n v o l v e d  s t a f f  i n  o f f i c e s  o u t s i d e  t h e  
a c t u a l  h e a d q u a r t e r s  o f f i c e  o f  IESC. Most o f  t h e  s t a f f  i n -  
v o l v e d  i n  t h e  U.S. w i l l  wo rk  f r o m  o f f i c e s  i n  D a r i e n ,  
Connec t i cu t ,  a p p r o x i m a t e l y  t e n  minu tes  from IESC Headquar ters  
i r .  Stamford. 

T r a v e l  a n 6  p e r  d i e m  e x p e n s e s  a re  g u i d e 6  by I E S C  s r a n d a r d  ---- 
p o i i c ~ e s  a n a ' c o n f o r m  t o  USAID s t a n d a r c s .  T r a v e i  w i l l  be 
a r r a n g e d  a t  t o u r i s t  o r  c o a c h  rates.  P r o v i s i o n  f o r  g r o u n d  
t r a n s p o r t a t i o n  i s  a t  a c t u a l  l o c a l  r a t e s .  S u b s i s r a n c e  w i l l  
c o n s i s t  o f  p e r  d i e m  a l l o w a n c e  a p p r o p r i a t e  t o  t h e  h o s t  
count ry .  When p e r s o n n e l  musr, use t h e i r  own cars, re imburse-  
ment  i s  made o n  t h e  b a s i s  of  2 0  c e n t s  p e r  m i l e  p l u s  t o l l s  a n d  
p a r k i n g  f e e s .  

BUDGET COST 
SCBEDULES 

The  f i r s t  s e c t i o n  o f  t h e  b u d g e t  c o v e r s  t h e  c o s t s  o f  
a c t i v i t i e s  i n  t h e  U n i t e d  S t a t e s ,  i n c l u d i n g  s t a f f  a n d  t h e  
expenses  i n v o l v e d  i n  c o n t a c t i n g  c l i e n t s  and promot ing i n v e s t -  
ment l i n k a g e s .  S p e c i a l  a c c o u n t i n g  and f i n a n c i a l  c o n t r o l s  are 
r e q u i r e d  beyond IESC's management system. These  c o n t r o l s  are 
des igned  t o  p r o v i d e  a s e p a r a t e  c o n t r o l  of  the  funds  t h a t  will 
be used t o  c o s t  r e imbur se  c l i e n t s '  t r a v e l ,  c o n s u l t i n g  e f o r t s ,  
etc. (see T e c h n i c a l  p r o p o s a l ) .  

The U.S. e x e c u t i v e  o f f i c e r  w i l l  be Elr. Harvey Wal lender , '  who 
i s  contracted t o  I E S C  t o  support t r a d e  a n d  i n v e s t m e n t  pro- . - -  
grams. M r .  Wal l e n d e r  w i l l  p r o v i d e  a p p r o x i m a t e l y  two d a y s  p e r  
month t o  t r a i n  and d i r e c t  t h e  J V F - E e l i z e  i n v o l v e c i  s t a f f  i n  
more e x t e n s i v e  work on b e h a l f  of Be l i ze .  

The U.S. p l a n n i n a  a n d  c o n t r o l  o f f i c e r  w i l l  b e  Mrs. S a l l y  
Buswel l ,  \ s o  w i l l  be  r e s p o n s i b l e  f o r  t r a c k i n g  a l l  p r o j e c t s  
r e c e i v i n g  monies, m a i n t a i n i n g  t h e  c o n t r o l  sys tem f o r  p r o  jecc 
e v a l u a t i o n  a n d  c o n t i n u e d  p l a n n i n g  o f  p r o g r a m  a c t i v i t i e s .  
Mrs. B u s w e l l  w i l l  s u p p o r t  a p p r o x i m a t e l y  t h r e e  JVF c o u n t r y  
programs, one of  which w i l l  be Be l i ze .  

The f u l l - t i m e  U.S. p r o  Sect o f f i c e r  w i l l  be r e s p o n s i b l e  f o r  
c a r r y i n g  o u t  d i r e c t  c l i e n t  c o n t a c t s ,  f o l l o w  up of l e a d s ,  and 
m a i n t a i n i n g  r e g u l a r  p r o m o t i o n  a n d  r e s e a r c h  s u p p o r t ,  w h i c h  
e x p l a i n s  t h e  g e n e r a l  IESC system. 



Overhead l o a d  f o r  d i r e c t  U.S. s t a f f  i s  4 0 %  of  s a l a r y ,  i n -  - -- 
c lud inq  25% of f r i n g e  b e n e f i t s  and 1 5 %  of overhead necessa ry  
f o r  subcon t rac to r  o r g a n i z a t i o n  suppor t  c o n s i s t i n g  of o f f i c e  
equipment ,  s e c r e t a r i a l  s e r v i c e  and o t h e r  o f f i c e  s e r v i c e s  
necessary t o  c a r r y  o u t  t h e  program. 

Promotion and d o m e s t i c  t r a v e l  --- w i l l  be i n c u r r e d  b y  p rogram 
staff anu v o i u n t e e r s  who w i i l  be i n v o l v e d  ir. such  U.S. F r o -  - 
motion a c t i v i t i e s  as seminars ,  company v i s i c s  and t r a d e  show 
coora ina t ion .  

k d m i n i s t r a t i x e  t r a v e l  --- and p e r  diem e x p e n s e s  i n c u r r e d  i n  
t r a v e l  t o  B e l i z e  w i l l  c o v e r  t h e  c o s t  of s t a f f  t r a v e l  t o  and 
frorn B e l i z e  f o r  t h e  p u r p o s e  o f  t r a i n i n g  i n v o l v e d  s t a f f  a n d  
suppor t ing  r o u t i n e  p l a n n i n g  and c o n t r o l  v i s i t s .  

Te lephone  and  communica t ions  cos t s  w i l l  be h i g h  d u e  t o  t h e  - 
e x t e n s i v e  u s e  of phone s u r v e y s  and f o l l o w - u p  s u p p o r t  f o r  
investment  promotion. 

Rent and o f f i c e  s e r v i c e s  w i l l  c o v e r  t h e  c o s t  of space  t o  be  
made a v a i l a b l e  f o r  t h e  B e l i z e  program. O t h e r  o f f i c e  equip- - - 

ment w i l l  be p rov ided  by t h e  subcon t rac to r ,  - i n c l u d i n g  c e r r a i n  
computer equipment. 

A c c o u n t i n s  and  f i n a n c e  c o s t s  w i l l  c o v e r  t h e  p r o v i s i o n  of  
e x t e r n a l  account ing  s e r v i c e s  f o r  review and guidance of t h e  
account ing p r a c t i c e s  a s s o c i a t e d  w i t h  t r a c k i n g  t h e  use  of c o s t  
reimbursement funds. 

The B e l i z e  o f f i c e  expenses w i l l  f o l l o w  a s i m i l a r  p a t t e r n  w i t h  
aud ic iona i  c o s t s  be ing  r e q u i r e d  f o r  hn automobile  and o f f i c e  
s t a r t - u p  expenses a s s o c i a t e d  w i t h  h i r i n g ,  t r a i c l n g  and esrab- 
l i s n i n g  t h e  I E S C  program zt an  a p p r c p r i z c e  s i t e  i n  B e l i z e  
Ci ty .  

The c l i e n t  s r a n t  f u n d s  a r e  f u n d s  t h a t  w i l l  be p r o v i d e d  t o  
c o v e r p a r t  of t h e  c o s t s  i n c u r r e d  by  c l i e n t s  who a r e  w i l l i n g  
t o  t r a v e l ,  e x e c u t e  f e a s i b i l i t y  s t u d y  a c t i v i t i e s  a n d  i n c u r  
o t h e r  c o s t s  r e l a t e d  t o  new i n v e s t m e n t  o r  c o v e n t u r e  
development 

The v a l u e  a t t r i b u t e d  t o  TESC v o l u n t e e r s  i s  es t ima ted  a t  250 
d o l l a r s  p e r  day.  C o n s i d e r i n g  t h a t  most o f  t h e  v o l u n t e e r  
e x e c u t i v e s  i n v o l v e d  i n  workshops ,  d i a g n o s t i c  v i s i t s ,  p r o -  
motion su rveys ,  etc. a r e  r e t i r e d  and g e n e r a l l y  p o s s e s s  o v e r  
30  yea r s  bus iness  exper ience ,  t h e  2 5 0  d o l l a r s  seems a  conser-  
v a t i v e  e s t i m a t e  of t h e i r  va lue .  (See Attachment A: Business  
P l a n  I n t r o d u c t i o n  f o r  e x p l a n a t i o n  o f  t y p e  o f  v o l u n t e e r  
e x e c u t i v e  a c t i v i t i e s . )  
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We believe that this budget represents a cost effective ,..:..:,i:. . . .  
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believe it also -guarantees an independent and vigorous client' .'.:,:"'',l:.-, 
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AGENCY FOR INTERNATIONAL DEVEL0PME:NT 

UNITED STATES A. I. D. MISSION TO BELIZE 

EMBASSY OF T H E  U N I T E D  STATES OF AMERICA 

BELIZE  C I T Y ,  BELIZE,  C E N T R A L  AMERICA 

J u n e  8 ,  1 9 8 8  

M r .  Harvey W .  W a l l e n d e r ,  I11 
S p e c i a l  P r o j e c t s  and  R e s e a r c h  O f f i c e r  

. I n t e r n a t i o n a l  E x e c u t i v e  S e r v i c e  C o r p s  
8 S t a n f o r d  Forum, P.O. Box 1 0 0 0 5  
S t a n f o r d ,  C o n n e c t i c u t  06904-2005 

S u b j e c t :  G r a n t  No. 505-0040-OPG-7001-01 

Dear  Mr. W a l l e n d e r :  

P u r s u a n t  t o  t h e  a u t h o r i t y  c o n t a i n e d  i n  t h e  F o r e i g n  A s s i s t a n c e  
Ac t  of 1 9 6 1 ,  as  amended,  t h e  Agency f o r  I n t e r n a t i o n a l  
Deve lopment  ( h e r e i n a f t e r  r e f e r r e d  t o  a s  " A . I . D . "  o r  " G r a n t o r " )  
h e r e b y  amends t h e  G r a n t  d a t e d  J u l y  1, 1 9 8 7  t o  t h e  I n t e r n a t i o n a l  
E x e c u t i v e  S e r v i c e  C o r p s  ( h e r e b y  r e f e r r e d  t o  as " G . r a n t e e W )  i n  
o r d e r  t o  o b l i g a t e  a n  a d d i t i o n a l  sum of $ 2 0 0 , 0 0 0  t.o J o i n t  
V e n t u r e  Fund Program f o r  B e l i z e ,  a s  more f u l l y  d e : s c r i b e d  i n  
A t t a c h m e n t  2 ,  P rogram D e s c r i p t i o n ,  o f  t h e  o r i g i n a l  G r a n t  
Agreement .  

The t o t a l  c u m u l a t i v e  o b l i g a t i o n  u n d e r  t h e  G r a n t  :Ls now $ 4 5 0 , 0 0 0  
w h i c h  s h a l l  a p p l y  t o  commi tments  made by t h e  G r a n t e e  i n  
f u r t h e r a n c e  of p rogram o b j e c t i v e s  d u r i n g  t h e  per:Lod J u l y  1, 
1 9 8 7  t h r o u g h  December 31,  1 9 8 9 .  

A c c o r d i n g l y ,  S e c t i o n  C .  1 of A t t a c h m e n t  1, t h e  S c h e d u l e ,  i s  
d e l e t e d  I n  i t a  e n t i r e t y  and r e p l a c e d  w i t h :  "TG t o t a l  
e s t i m a t e d  amount  o f  t h i s  Agreement  f o r  t h e  p e r i o d  shown i n  B.1 
i s  $ 4 5 0 , 0 0 0 . "  S e c t i o n  C.2 o f  A t t a c h m e n t  1, t h e  S c h e d u l e ,  i s  
d e l e t e d  i n  i t s  e n t i r e t y  and  r e p l a c e d  w i t h :  " A . I . D .  h e r e b y  
o b l i g a t e s  a n  a d d i t i o n a l  amount  of $ 2 0 0 , 0 0 0  f o r  a t o t a l  
o b l i g a t e d  amount of $ 4 5 0 , 0 0 0  f o r '  p r o g r a m  e x p e n d i . t u r e s  d u r i n g  
t h e  p e r i o d  s e t  f o r t h  i n  B . 2 ,  as h e r e b y  amended a.nd a 8  shown i n  
t h e  F i n a n c i a l  P l a n  be low."  

L i k e w i s e  S e c t i o n  D - I l l u s t r a t i v e  Agreement  Budge t  o f  
A t t a c h m e n t  1, t h e  S c h e d u l e ,  i s  h e r e b y  d e l e t e d  i n  i t s  e n t i r e t y  
a n d  r e p l a c e d  w i t h  t h e  r e v i s e d  b u d g e t  h e r e b y  a t t a c h e d .  

E x c e p t  as amended h e r e i n ,  t h e  G r a n t  Agreement  b 'e tween A . I . D .  
a n d  I .E.S.C. ,  d a t e d  J u l y  1, 1 9 8 7 ,  r e m a i n s  i n  f u l l  f 0 r q . e  a n d  
e f f e c t .  



M r .  Harvey  W .  W a l l e n d e r ,  I11 - 2 -  J u n e  ,, 1988 

P l e a s e  s i g n  t h e  o r i g i n a l  a n d  t h r e e  c o p i e s  o f  t h i s  Amendment t o  
a c k n o w l e d g e  y o u r  a c c e p t a n c e ,  a n d  r e t u r n  t h e  o r i g i l a a l  a n d  two 
c o p i e a  t o  A .X .D .  

S i n c e r e l y ,  

P e t e r  B .  L a p e r a  
A c t i n g  A.I .D.  R e p r e s e n t a t i v e  

TITLE: V i c e  P r e e i d e n t  - A d m i n i s t r a t i o n  
I n t e r n a t i o n a l  E x e c u t i v e  S e r v i c e s  C o r p s  

~ ~ t ~ :  J u n e  1 3 ,  1 C ) R R  

FISCAL DATA THIS AMENDMENT 

A p p r o p r i a t i o n :  72-1181021 
B u d g e t  P l a n  Code: LDSA-88-25505-KG13 
F u n d i n g  S o u r c e :  A.I.D. P r o j e c t  505-0040 
C o n t r o l  No. : E810255 
T h i s  O b l i g a t i o n :  $ 2 0 0 , 0 0 0  
P r i o r  O b l i g a t i o n :  $ 2 5 0 , 0 0 0  
T o t a l  Amount O b l i g a t e d :  $ 4 5 0 , 0 0 0  
Employe r  I . D .  No.: 13 -2503656  



A t t a c h m e n t  1 

JOINT VENTURE FUND PROGRAM - G r a n t  No. 505-0040-OPG-7001-01 

I l l u s t r a t i v e  A g r e e m e n t  B u d g e t  i n  U.S. $000  

L i n e  I t e m  Y e a r  1 Y e a r  2  T o t a l  
C/VO 1 Cl/vo:L T o t a l  ~ l ' m ~ o t a  

A I D  C o n t .  A 1  D Conl: A I D  Con P r o  

B e l i z e  o f f i c e  
S t a r t u p  1 0 . 0  1 0 . 0  1 0 . 0  

S a l a r i e s  & B e n e f i t s  7 5 . 2  8 0 . 1  1 5 5 . 3  1 5 5 . 3  
O v e r h e a d  o n  d i r e c t -  

U.S .  s t a f f  s a l a r i e e  1 5 . 2  1 6 . 3  3 1 . 5  31 .  

A u t o m o b i l e  1 6 . 0  -- 1 6 . 0  1 6 .  
P r o m o t i o n  & T r a v e l  1 6 . 0  1 6 . 0  3 2 . 0  32 .  
T e l e p h o n e  61 

c o m m u n i c a t i o n s  1 5 . 6  1 5 . 6  31 .2  31 .  
R e n t  & O f f i c e  

S e r v i c e s  1 2 . 0  1 2 . 0  24 .0  24. 
A c c o u n t i n g &  F i n a n c e  6 . 0  6 . 0  1 2 . 0  1 2 .  
F e a s i b i l i t y  S t u d i e s  & 

S u p p o r t  of  C l i e n t s  8 4 . 0  5 4 . 0  1 3 8 . 0  1 3 8 .  
V o l u n t e e r  P a r t i c i p a t i o n  8 7 . 5  8 7 . 5  1 7 5 . 0  1 7 5 .  
C l i e n t  C o n t r i b u t i o n  25 .0  25 .0  - 5 0 . 0  50. 

BESTAVAILABLE COPY 



AGENCY FOR INTERNATIONAL DEVELOPMENT 

UNITED STATES A. I. D. M!SSION TO BELIZE: 
EMBASSY O F  T H E  U N I T E D  STATES O F  AMERICA 

BELIZE  C ITY ,  BELIZE,  CENTRAL AMERICA 

March 2 ,  1 9 8 9  

Mr. H a r v e y  W a l l e n d e r ,  I11 
S p e c i a l  P r o j e c t s  a n d  R e s e a r c h  O f f i c e r  
I n t e r n a t i o n a l  E x e c u t i v e  S e r v i c e  C o r p s  
8 S t a m f o r d  Forum, P.O. Box 1 0 0 0 5  
S t a m f o r d ,  C o n n e c t i c u t  06904-2005 

S u b j e c t :  G r a n t  No. 505-0040-OPG-70001-02 

Dear  Mr. W a l l e n d e r :  

P u r s u a n t  t o  t h e  a u t h o r i t y  c o n t a i n e d  i n  t h e  F o r e i g n  A s s i s t a n c e  
A c t  o f  1 9 6 1 ,  a s  amended,  t h e  Agency f o r  I n t e r n a t i o n a l  
D e v e l o p m e n t  ( h e r e i n a f t e r  r e f e r r e d  t o  a s  "A. I .D . "  o r  " G r a n t o r ' )  
h e r e b y  amends  t h e  G r a n t  d a t e d  J u l y  1, 1 9 8 7 ,  a s  amended,  t o  t h e  
I n t e r n a t i o n a l  E x e c u t i v e  S e r v i c e  C o r p s  ( h e r e i n a f t e r  r e f e r r e d  t o  
a s  " I . E . S . C . "  o r  " G r a n t e e n )  i n  o r d e r  t o  e x t e n d  t h e  p r o j e c t  
e x p i r a t i o n  d a t e  a n d  m o d i f y  t h e  F i n a n c i a l  P l a n  o f  t h e  J o i n t  

u V e n t u r e  Fund P r o g r a m  f o r  B e l i z e ,  a s  more  f u l l y  d e s c r i b e d  i n  
A t t a c h m e n t  2 ,  P r o g r a m  D e s c r i p t i o n ,  o f  t h e  o r i g i n a l  G r a n t  
A g r e e m e n t .  

E x t e n s i o n  o f  E x p i r a t i o n  D a t e :  

- From December 31 ,  1 9 8 9  t o  J u l y  1, 1 9 9 3 .  

M o d i f i f i c a t i o n  o f  F i n a n c i a l  P l a n :  

- R e d u c e  l i n e  item " F e a s i b i l i t y  S t u d i e s  a n d  S u p p o r t  o f  C l i e n t s "  
by U.S. $ 9 , 6 0 0 .  

- I n c r e a s e  l i n e  item " S a l a r i e s  a n d  B e n e f i t s '  by U.S. $ 9 , 6 0 0 .  

A c c o r d i n g l y ,  S e c t i o n  B . l  o f  A t t a c h m e n t  1, t h e  S c h e d u l e ,  i s  
d e l e t e d  i n  i t s  e n t i r e t y  a n d  r e p l a c e d  w i t h :  "The  e f f e c t i v e  d a t e  
o f  t h e  G r a n t  i s  J u l y  1, 1 9 8 7 .  The  e x p i r a t i o n  d a t e  o f  t h i s  
Agreemen t  i s  J u l y  1, 1 9 9 3 .  S e c t i o n  B . 2  o f  A t t a c h m e n t  1, t h e  
S c h e d u l e ,  i s  d e l e t e d  i n  i t s  e n t i r e t y  a n d  r e p l a c e d  w i t h :  " F u n d s  
o b l i g a t e d  h e r e u n d e r  a r e  a v a i l a b l e  f o r  p r o g r a m  e x p e n d i t u r e s  f o r  
t h e  e s t i m a t e d  p e r i o d  f r o m  t h e  d a t e  o f  t h i s  Agreemen t  t o  J u l y  1, 
1 9 9 3 ,  a s  shown i n  t h e  I l l u s t r a t i v e  F i n a n c i a l  P l a n  b e l o w . "  



Mr. Harvey Wallender, I11 - 2 -  March 2 ,  1 9 8 9  

Likewise Sec t ion  D-  I l l u s t r a t i v e  Agreement Budget of Attachment 
1, t h e  Schedule, i s  hereby de le ted  i n  i t s  e n t i r e t y  and replaced 
w i t h  t he  revised budget hereby a t t ached .  

Except a s  amended he re in ,  t h e  Grant Agreement between A . I . D .  
and I.E.S.C., dated Ju ly  1, 1987, a s  amended, remains i n  f u l l  
f o rce  and e f f e c t .  

S incere ly  ,, 

Fw+ John McAvov 
Regional ~ o n t r a c t j - n g  O f f  i c e  

T i t l e :  vice-~residentl~dministration . 
Corps - 

Date: 

c c :  Country Director  
I.E.S.C./Belize 



A t t a c h m e n t  1 

L JOINT VENTURE FUND PROGRAM - G r a n t  NO. 505-0040-OPG-7001-001 

I l l u s t r a t i v e  Agreement  Budge t  i n  U.S. $000 

L i n e  Item Year 1 Year 2  T o t a l  
T/VO 1 --o1 T o ' t a l  C ~ / V O ~  ~ o t a l  

A I D  Cont  A I D  Cont  A I D  Con t  P r o g  

B e l i z e  o f f  i ce  
S t a r t u p  1 0 . 0  1.0 . O  10 .0  

S a l a r i e s  & B e n e f i t s  84 .8  80 .1  16 '4 .9  164 .9  
Overhead  o n  d i r e c t -  

U.S. s t a f f  s a l a r i e s  1 7 . 7  1 8 . 8  36 .5  36 .5  
Au tomob i l e  16 .0  -- 1.6.0 1 6 . 0  
P r o m o t i o n  & T r a v e l  27.5  37 .5  65 .0  65 .0  
T e l e p h o n e  & 

Communica t ions  1 5 . 6  15 .6  31 .2  31 .2  
Ren t  & Off  ice 

S e r v i c e s  1 2 . 0  12 .0  ;!4.0 24.0 
Accoun t i ng  t F i n a n c e  6 . 0  6 .0  1.2.0 12.0  
F e a s i b i l i t y  S t u d i e s  & 

S u p p o r t  o f  C l i e n t s  45.2  45 .2  90 .4  90.4  
V o l u n t e e r  P a r t i c i p a t i o n  87 .5  8 7 . 5  175 .0  175 .0  
C l i e n t  C o a n t r i b u t i o n  25 .0  25.0 -- 5 0 . 0  50.0  


