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EXECUTIVE SumMMaAaRy
BACKGROUND

The Women’'s Entrepreneurship Development Prog: am (WEOPY 1o o
subactivity under USAID’s Rural Industries Project, and managoed
by the Bangladesh Small and Cottage Industries Corporation
(BECIC). WEDM aims at improving the status of cural women DY
doeveoloping women contreprencurship.WEDD in addition Lo providing
credit to clients, extends training. research and advisory
services. to improve the guality cof program administration. USalb
funds one third of the WEDP loan program and provides operational
costs relating to transportation, training,
resource persons at the field level.
and the Rajshahl Xrishi Unnayan Bank
and provide matching loan

and salaries of

The Bangladesh Krishi BEmP
wtend banking facilitie

funds equal to twice that of USAID’

‘;

e

The WEDPD was last evaluated at the end of 17224, The ewvaluation
noted that the overall impact of the ﬂrgiect was positive and
that further improvements could be made witnin tho goneral
project framework. Continued USAIlID Juoport was therefore
recommended. This evaluation seeks to measure WEDP progress,
since then. in both qualitative and guantitative terms. The

ysults are to be used in determining whether WUSAID chould

continue to support the program beyond 1790 when planned
obligations end.

FINDINGS/CONCLUSIONS

This evaluation focussed on thres basic areas - implementation of
the loan program,

entreprencsurship and enterprise developmeont,
and improvement of living conditionz of clients. WEDRP has beor
generally successful in implementing a credit program for womon
and has contributed to increased family i1ncomes It has however,
not becen able to aggressively promotie w

omen entreprencurship. The
potential for this exists within the WEDP structure bul 13
limitoed duo mainly to minimal neadauartor support.
More spocitically 1t was found:
In terms of project implementation:
aj The average number of disbursement per center was

saiisfactory, wvarying arcund 150 per year with an averadgc
loan =size of 200C to 2000 takas. The overall recovery rate
for all centers 13 currently a 7% but all phasse 11

Y round
centors except I have reached the target recovery rate of
80%.
b} The overhead per taka tecovered was less than one taka for
a1l centers excluding Laksham and Begumgan). The overhead
for Muksedpur at ©.55 takas was thoe lowest.

Best Available Copy



C)

d}

c)

Record kCU ing 13 not uniform in all centers nor S
procoedures ,1n111;xr. Though maintairning financial records im
hochnlc tly a bank job, 1t i3 folt that thizs 2tronogly
increases WEDP office efficiency by improving thoir

mcnltarlna capabilities.

The unique feature of the WEDD involves it boing a womon
managed program. Though 3ome male officers are hired both
the headguarters and the field offices are headed by
women.This has had a positive impact, especially in the
rural areas. WEDP women have been «able to e=tablizh =a
positive role model for other women. Women entrepreneurs
have been encouraged to come out and, 1n a limited way,

assert themselves, because of the strong presence of WEDD
WOmen .

feadquarter support still continues to be problematic.
Institutional arrangement for problem identification and
resolution 13 ineffective. At present the Project ODirector
through her frequent field trips maintains close contacts
with ficld offices. Howewver her participation in client
management training, personnel problems, office checking,
and general encouragement to field officers leaves little
time for sustained efforts at resoiving basic issues. Other

adguarter personnel 4g make field visits but they are
infregquent and of extremely short duration and therefore
very superficial.

In teiwms of entrepreneurship development:

a)

bj

c)

dj

Client i1dentification has improved considerably in the last
two years. Most new clients are rural disadvantaged women
involved 1n family enterprizses.
There has been no improvement in increasing the number of
women managed enterprises. Even in good centers only a fifth
of the enterprizes are women managed. Many clients are still
uninvolved with the funded activity.

Clients receive training in management and technical skills.
Management training are of two day durations and -involve
instructions 1n basic management and accounting. However
s1nce no continuous follow-ups exist clients gain little
from such training. Skill development training has howover
helped many clients initiate business activities.

Family 1incomes have increased. but by absorbing under-
utilisod family labor. The majority of WED, funded
enterpirises have negative rates of returns. Expansions
through employing labor is not possible since that would
entail financilal losses. Additicnally the nature of the



funded entrprises (traditional cottage inductbries) rootriet™
expansicon  through additional capital reinvestments. x
current WEDD enterprisez are

incapable of nailng thu
transition to micre enterpri=s i

. let alone small dustrios.

In terms of living conditions:

Client 1incomes have generally incre:
whether that has been tranzlated into improved living
conditions with higher nutritional intake. botter housing,
and greater access to education and health services.

ased, but 1t 15 unclenr

These problems and limitations however in n way indicate that
the program has failed. In fact as an efficient public =sector
agency, as a successful credit program, as a womer, managed
program, the WEDP has played a pioneering role in in=titution
building. It i3 strongly felt that the potential exists within
WEDP" to further improve its performance. Continuing USAID support
13 strongly recommended. The initial phase of credit program
management should now lead to the successful promotion of women

entrepreneurship. The following are recommended to facilitate in
this transition.

RECOMMENDATIONS:
i. Financial:
& High reccovery rates must be maintained. Overhead rates

must be further reduced to eventually make

the program
economically viabla.

o

The i1issue of bad locans should be taken up with the

banks. There are some loans that cannot be repaid under

any circumstances. Clients may have died or moved away,

or 1in less extreme situations, lacking any physical

assets to ecven sell and repay. Under such situations
laons should either be "written off" or at least
excluded from normal WED? accounting.

C. The situation 1n Laksham neceds to be critically
examinad. If the majority of loans cannct be reocovered,
and 1f new disbursecments suffer, it may be appropriate
to even move oubt of Lakszham. At least overhead expenses

11 be reduced.

d. Onc WEDP local office cculd be elected to take on
normal banking function so that WEDP clients would not
rave to directly deal with the bank.



L

Entreprencurship Creatiorn:

a. Client 1identification should be geared to include tho
search for educated women from higher i1ncome groups
manade micro or small enterprises.

[
Y L

b. MHew lines of activities, especially those that are non
traditional and involving larger azset 2ize, must be
oxplored and funded. For the WEDP to be part of
larger rural industrialization plan, efforts zhould be
made to ensure that funded enterprises gencrateo
employment, profit reinvestments, and
other industries.

-

oy

linkages with

C. NPossibilities of opening centers in urban

and Semi-
urban areas should be euplored.

d. Experimental bpglﬂﬂlpﬁa should be made on “women’ o
corner’ . Women’s markets should be eoxpandeod.

e. Management training must be 1incorporated as a regular

fe ture of the WEDP. All clients must receive such

"advice” several times a year. This can asily bo

accomplished by WEDP field officers
monthly half-day workshops in each
cluster.

arranging for
villige or wvilluage

Hoadgquarter must be made mere responsive to program needs.

Headquarter personnel must spend & considerable amount of

time 1in the field each month to better identify problems,
resolve 1s3ues, and creatively chart out a healthier future
for the WEDP. If the structure of the WEDP/BSSCIC prevent
immediate field reorientaticn, USAID should surport th
appcintment of two experienced mid-level women {(at goors
salary) to aszsist the Director in the program’s transition

to real women entrepreneurship and support to rural
industrialization.

4
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BACKGROUND
1.1 Descripticn of the WEDP -

The Women’ s Entreprencurship Development Program [(HWELRDY 1o a4

subactivity under USAID’s Rural Industries Project., and managod

by the Banrgladesh Small and Cottage Industries Corporation

»y
N

(BSCIC). The program was initiated in 1982 as a pilot proio

with activities in four upazilas. The initial objective of the

program was described 1in the Government of Bangladesh and UsSAID

agirecment of August 1982 a3z the setting up “within BSCIC of

specific capability to promote and assist the establishwment

and/or expansicon of micro business owned and cperated by women o

alternatively owned and operated by families i1in whiich women
b4 y

exercise a major management role’ . Since then the objectives hove

been revised to more adequately promote women’s participation in

rural 1ndustries. More recently, 1in October 1988 the oroject

k4

opurpose has been explained as expanding “profitable participation

cf women in cottage industries thus improving living conditions

of these women ... expandin their participation in family and
b4

community decision making ... expanding their cash contributions

to the family”. WEDP® in addition to providing credit to clients,

extends “"training, research and advisory services, to improwve the

quality of program administration .

The objectives of WEDP can be more specifically listed as:
J

a) to croate employment opportunities for women thercby

£
increasing thelr cash incomes

b) to promote entrepreneurshlip among women: to improve their

technical and management skills: to enhance thair



participation in the development of s3mall-scale and
cottage industirios
C to increasze women 3 participation in family dooinion
malking through increcased cash income contributions Lo
family i1ncomo: to make women self-reliant andd bedln Shean
cmancipate from 30cial 1injustice and ineqgualitbty by
vmpioving thelr general soccio-economic conditions
SATD funds ono third of the WEDPT loan program and proavidos
operational costs relating to transportation, training, and
salaries of rescurce perszons at the field lnvel . The Bangladoah
Krishi Bank (BKB) extends banking facilities and provides

matchiing loan funds equal to

e

twice that of uUSAID’ s. her NRagshiahi
Krishi Unnayan Bank (RKUB) provides similar ssivices whoro BYE i3
absont. BSCIC provides for the administrative oxpenses of tho
WEDP headguarter and the major share of field officea
oxponditures.
The WEDP began operating in 1982 in four wupazilas Sherr parr 3

Jaamalpur district, Laksam in

Y

Comilla district,

Yaunlta 1o Rangpur
district and Swarupkathi in Tirojpur district. In the seocond
phase, centers ware opened at Muksedpur i1in Gopalgani, Tala in
Satkhira, Pegumgan]) in MHoakhali, Balagani in Sylheot . and Sarail in
Brahmanbaria. Sarail 13 as yvet not funded by USAID. BSCIT has
plans for opening eleven additional centers during the 1784 17373C
third five year plan. Four centers have already started operatinag
{(Rajoi:r . Jhanaidah, Akkelpur and Narbatipu: ).

Each WEDPM conter has operational Jurisdiction oveor an oantire
upazrila. Tha offices are staffed by throe to fourey

sxtonsion/assistant extension

e

officers holding graduate

dogr oo |



Men are hired only when women oxton=inn of oy e ot

avallabie. However all centars except Sarail (and that ol

H |3 A ‘vw'

tecontly ! are headed by women. One or two Incally ecragited fiofd

3 oara used for bhelping in loan recobliaection . Ty nddedi b i

each office has an accountant, a tLypist a driver . o poan ool

semolimes a guard,

Tho WEDD generally provides smail loans to rural women ongagod in

cr
-
W]
o}
L i
f‘?
)

onal activities. The loan ceiling 13 3et at 20,000 takas

for now clients and 20,000 takas for repeat loans. tHowover most

loans are on average below 5,000 takas. Working capital loans are

for a poriod of one year while fixed capital loans are for fiue

years. Repayments are due monthly. The rate of interest i3 3et at

16%. The WEDD, in addition

! to arranging credit, rovides pre and
-

post investment counseling, production and marketing advice, and

management and s3kill dovolopmen

feual

training. WEDP field office

|

normally mecl with client

1.2 Scope of Work

The WEDD was last evaluaitedg at

the end of 1284, 1he ovaluabtion

revealed that the leoan recovery rate was satisfactory in =omo

centars but generally could be further improved. The overhead

rate for taka disbursed and recovered was felt to be very high.

Clionts indicated an overall increasse in incomns due to Ehin

project but 1t was clear

that entrepreneurship development was

still far off. Tha evaluation was highly appreciative of thn wor b

of the field office 3taff but alzso roted the abzence

headquarter assistance in i1dentifying and



level provlems. The

evaluation howounr  notesd Thy

impact of the project was positive and that fuar theg

could be made wilhin the general paraiect foamewor b

USNID zuppotl t was therafore rooommoiviod

Ba=rcd on tho 1726 ovaluation ceortain statistreal gnalm weg o

established to measure program progress. Target= wore ot for

loan recoveory, annual overbeoad costs,

incroa~ed jocames ol

entropreraurship developmaent. Loan recovery tates woro —ot o atl F07%

for Nhasa 111

centors and 20% for

v
o
e
et
)
4yl
3
bod
-
-
P
IS
e
=

I contery o

Overhead costs were not to exceed 1 taka for leonding and

LI

recovering 1 taka, by June 17987. avorage monthly i1ncomes of
= b4 " ¥

clients were to be increased by Z0% within cne year of recoiving

WEDD loans. In addition the porcentage ¢f clients making all

major decisions regarding production and management wero Lo

Lve

1incroased to I0% by 1988 4C% Dby

[y

582, and S0% by 17370, The

numbeor of clients not participating in funded activity wore to

[T}
reduced to zero by 1970.
Thiz cvaluation seeks to measure WEDPD progress 10 both
qualitative and guantiitative terms since the 17R4 evaluationn. ithe

results are to be usaed in determining whether USNAID

shions b ool

continue to s3upport the program beyvond 19720 when planned

obligations ond.

More specifically the current evaluation seeks to address the

following issues:

i



1 IR PR -y e 3 . ~ § o
1. Ewaminatinn of oeisting rocorads te

program (including disburaements and

. ol lows from rocovered loans and prospocts of molf

oot
ot
f

Curvey of clionts Lo detormino:

a. Improvement of incoma and living condition=
b. Loan utilisation
C.

Developmant of enterprize and entrepreneurship

> Bench mark information for futuyre asmossmnnis

111 Gonaral aszessment of:

a. Quality of current Lraining and future training neods
by Merception of WEDD goals by staff, clieonts and banker
c. Roasons for differential center performanco
d. Feasibility of women's markotz
0. innovative lcans

v Future rotential of the program

Yy
T asig sy o

Thiz report has been organised 1nto difforent —ections o

> i

facilitate prosentation of the findings a3 requizred in the =ecope

of worlk, nfter a background discussion f the program a =eochbion

i3 devoted to the findings on the status of the loan orogram aned

overhoad costims. Section 2 discusses the staffing,

off

o
er

ce mair

[N

i

ocnance of both field coffices

Section 4 as

L)

ossas the 1mplementation of ¢t

vy
1)
(7))
(o
>
<
EI
)
S
)
O
e
©
<

¥
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~tion S and € investigates the i1mpact of the proarsunm on Vivay

conditions of clients and entrepreneur ial aevelopment. Sevet vV
and =ection 2 attempts to as3e33 the potential for the fatura 1o

provide a basis for USALID decision on the progrs am.

1.2 Mothodology:

At par bt of the evaluation four WEDP

canters were chosen for in-

dopthy client survey and examinin

3\

-

fiald offices. The cenlers were

purposively selected to ensure satisfactory representation of the

[

program. The beost

and theo worst performing centers woro included

az woro old and new centers.

1n addition care was taken to ensure

regional diversity and religious differences. fFurthermore centeol

P
=g

having both good and bad rapport with bank, and centers dealing

withy a single bank branch and many bank branches, were included.

Finally to belter monitor program progress three of the cenlers

swaluated in 1984 were included in the current sample. 1t

[N
‘

strongly felt that the findings from these centers do provide a

gencral picture of the problems and pos=ibilities facnd by atl

WEDP centers. Headquarter personnel

wero alzo interviewod  and

thel: office records Sxami

5 ined.

Two team= (each team constituting of one male and one fomale

rescarch assistants) =c "ducted surveys of the four conto

previous eovaluations male - female teams hhad proven to

succaz=ful in eliciting information from client=. Clients felt

more comfortable talking to female interviowers

husbands/males talked freely to male interviewsrz. In addition

was important to have an “escorted’ woman oopeciatly

i)



tho more concorvabtive ar ‘
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1 all four centers. Client intervieow wahas conductod bazsod oo A
structured questionnalre. Interviows ab the field offices and
headguarteors were informal. RRe oo

ccords pertaining to loans,
training, employment, ext2ansion work, etc. were also collectod

{rom these offices. Discusszions were held

with z=ome bank
officials.

The study began on January 15th. After initial prepatatory work

*

including auestionnaire designing and orientation of the resear o b

teamz, tho field work was

3

started from the first of Februnry.

Tala and Sarail were studied first.

From February 25th evaluation

of the centers at Muksedpur and Laksham commenced. The teams weor 2

back 1n Dhalka on March 15th. Tabulation continued ti111 Mareh 21t

NI

Final checking, consultations with PBSCIC and 'SalD, and draft

feport writing tool 31y weeks.

1.4 Sample Selection:

It was imitially decided to choose a random zample of 10% of the
client2 for the survey. However the =evare timn constiraint~=

nacossitated modification of the sample s3izeo to 20 far eonoch
center. Thaszse 90 clients were fi1rzt randomly cho=en. Certain

modifications werae subsequently made to ensure reprozontation nf

mo3t activities, to include some interesting cases, and 1o mabe

up for “unavailable” clients. Table 1 provides information on the
sample. Thore wore problems with one questionnaire from Sarall
and heoince was discarded. Two extra interviewsd ot

%



SAMPLE

ENTERMRISES

TABLE
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STATUS OF LONN TROGRNAM

2.1 Management of Loan Program

i IMNDINGS

The BB, and mo e recently RKUB, provides matching credit to WEOD

clients at the rate of lwice that provided bv USAID. Tha WEDLP

field offices normally after identifying prospective clients,

help them prepare a project proposal. The proposal 1ncludes

information regarding investment needs of the enterprise to be

funded. This, along with an application containing information on

30Ccl10-economic and technical

background of clients 13 then

scrutinised by the WEDP office.

UOnce the WEDP personnel are

satisfied with the legitimacy of the enterprisze and the sincerity

of tha clients, loan applications are forwarded to the bank. The

banic further screens the applications and then extends the loan=s.

BKE field officers are supposed to visit the clients for

confirming loan detalls. The bank maintains loan record=s of

clients. Repayments are made either to the WEDP office or tn the

bhanlkk. More i1ecently WEDD offices

have been 1nformed that hbhank

officials would accompany them on loan recoveries for a fow days

each moath. This 13 however

not happening.

Generally banks’ involvement 1in

1oan sanctioning 17 l1imited to

reducing the amount of loans and rejecting of applications

becausze "WEDP credit funds

are unavallable’ or becaun=se

“"recoveries are low’

. Bank officials donot often visit loan

applicants to dntaraine legitimacy and viability of the projrct.

9



[t 1o alzo very rare that banik o

v ; S A S R S U e A R A tivees booead

recoveries. Aclually WEDD field ztaff have, at least in tie La-t
Lwo years, proven their ability in identifying teliable olionts
wilth a fair degree of accuracy. It was felt that baok -

1nvolvement in credit delivery wa= mere routine administrative

worlk and decisions on rejection of applications, somawhat

arbit: ary .

The Tala office has developed excellent rappor bt with the banb

staff. The bank has designated one day of the weel az WEDLD cliont

day when WEDP clients are entertained on their loan sanctions

-

repaymonts, and other problems. In Tala the normal bime ot eionn

loan applications and loan sanctions is Just two weel In

.

s

Mukzedpur WED™ bank interaction i=s not harmomious . The problom

x

seems to be great especially with one branch. In ~=pite of tha

excellent recovery record there, the one banl manage:r -~

convinced that WEDPD clients are high riskz. additionally ~=uch

small loans are considered a nuizance =ince the amount of pAapor

work required iz just as ertenzive az a notrmal loan of mric by

largor magnitude. What results iz a 3ix weokl time I ag botwuoon

lcan applications and sanctioning and then too afte: teponted

Visits to the bank. The problem in Laksham =tom-~ from 1ta low

recoveries. Bank officialz are Justifiably he=zitant in

sanctioning loans.

fables 2,2 and 4 provide activity totals of all centers bhelumrn

July 86 to Dec 88. It is interesting to note that the number ~f

disbursements as a percentage of the number of applications

,....
=)



increasod from 23% (July 24 te June ©73 to 2e% {Jal, 27t fone
22) and then deocreasod agaln to 2% {July 88 Lo Deonmber 90
TABLE -2
ACTIVITY TGTALS BY CEMTER
JULYB6-JUNEST

Centor f to of JHo of Vo Omount YofAmount Mocaovory Unatbe

v Applicants (Disbursements | Disbursed!fecovered, Low% | Hiagh
Sarail 200 1e 277100 255747 0% £2%
Laksam 45 R 0520 1320768 Z5.£6%% 57%
Mukzedpur 5% Iz 888600 767315 7X1.5% TE%
Tala 32 10 £10500 425112 B21% 23%
Swarupkathi 32 121 IIR160 568867 B87% B823%
Sherpur 110 105 344990 298041 68% £9%
Kauria 164 165 IB733 28632 74% 76%
Balagonj 185 162 378500 85006 8¢ B7%
Begumgan) 263 197 582210 I02633 83 B7%
Rajoir -
Jhenaidah -
Total 1774 1475 402087 2480072 7B8% T3%

TABLE-3
ACTIVITY TOTALS BY CENTER
JULY87-JUNESS

Center ! Mo of ‘No of amount ! Amount

[ ]

Sarail
Laksam
Huksadpur
Tala
Swarupkathi
Sherpur
Kaunia
Balagonj
8ogumgan j
Rajoir
~Jhenaidah

Applicants

'Disbursement

0]

- .-

Disbursed!Recoveread

456810
41350
779400
440600
225800
465640
4+ 7600
410000
F576£50

11000

12000

158220
174540
554566
452638
470784
2A2017
220205
2572351
222575

T T
P

Best Available Copy

£437302

Low% High

61% £
49% £9%
0% 4%
E1% 88%
£E% e7%
70% 7E2%
1% 7T4%
22% 7%
7% ek
75% 7%



TABLE -4

ACTIVITY TOTALS BY CENTER

JuLygs- DECESs
Centleor ! Ho of ‘Mo of ' Amount FoAmonnt "Pooavetry fIateo
\ ' : H :

) . Npplicants [Disbursements!Disbursed! Necover nd!l oul Htiah
Sarail 242 174 424891 3121124 €7% 7%
Laksam 19 5 22680 22503  54% 0%
Muksodpur 12 39 250400 4417132 1% 5%
Tala 112 112 288£00 1632479 B7% 0%
Swarupkathi 473 kA 12640 121055 &E6% €%
Sherpur A 57 241520 162552 £7% 7ZX%
taunia £8 4£ 158555 18¢66¢ €£2% £7%
Balagon} e ce 194232 17555¢  21% 21%
Begumgan]j 17 e 115480 28749¢ 72% 20%
Rajoir 25 102 227000 &0000 162% 200%
Jhenaidah 108 7S 148000 28000 £5% 1082%
Tatal 252 782 232877¢ 2115115 74% 75%
Hoto: Akkolpur and Parbatipur centers weie just orened

and hence not i1ncluded 10 this table.
If wo Jjust look at table 4, i.e. the recent 3six months, we =ee

- that in Tala,112 out of 112 applicaticns were zanctioned while in
Muksadpur only 97 out of 137 applicationzs were sanctioned. The
percentage 13 about similar for Sarail (70%) and far worze {or
Lakzham (2% ).

Repayments are mado by clients either to WEDD porsonnel or to the

bank. Howevoar 1n all instances

regular repayments are due to the
- perzistont eofforts of the WEDP. WEIDM staff normally meet with
clients at lea=t once a month to check up on loan repayment=. In

fact normally halflf of the lcan repayments are collected by WEDD

staff at client home. Banks involvement iz limited to =ending out

ovordue noticoo.



CONCLUSIONS

WEDDT performance 1n 1dentifying prospecltive clienl=, ~ormeoniog
applicantz, assistance 1n loan applicationz, and t1ocoveries, 17

1indeod commendablio.

Bank indiffaerence tco 3mall loans or even antipathy i-s
undarstandable since the amount of paper work for eoach client 1=

considerable.

The development of good rapport between banle and WEDRD great iy
improves managemont loan progt am.

RECOMMENDATIONS

Efforts should be taken up at the headquarters level and follousd

through to the local level to ensure better working roiationzhip

with banks.

Banks could set aside one day of the weelk to engage in HWEDPD wer b

{as 1n Tala). Of course normal banking functions would =till

continue. This would reduce workload by not having to tale out

WEDPM filez every day. 1L would al=zo zave time for client=.

Sinca WEDN local office normally cairry oul credit delivery and

rocovery functions, one center could, on an axperimental basis,

take on much of the banking functions. Rather than maintaining

accounts for each client, the bank could maintaln just onea
account with the local WEDP office. WEDPD personnel could write
out chocks to clients as disbursemants

and after collections



could depozit 1t in the bank 10 theiro Aaccoount o The pifsr o f fyem

would maintain ledgers for olients and calanlate 1nptoro-t

Muk=zedpur normally maintains good arccouant~ incluadiaa ntarost

calculations. Since repayments are highest theore 1t would be 2n

ideal center to initiate such an experiment. Pank officials could

regularly scrutinize records. This would =zubztantially teodurcn tho

banlks major headache.

M R |
T IR 4

Loan Disbursement & Recovery

FINDINGS

Tho average number of disbursements per center in 17224 87 uas 144

with an average amount of 446 thousand takas (1able-2). Betueceon

July '87 to June’'SS8 the average number of disbursements was 161

(excluding the two new centers) and the average amount was 471

thousand talas (Table-I1). he performance 1n the =1x months

betweocon July to December’S8S had declined to 71

disbursoment pod

center (Table-4). In terms of center performance Mulkzedpur has

the highest disbursements (736) since July '8¢ followed by

Sarail (5X4). Begumgan] (488) and Tala (452). Laksham haz tho

lowest disbursements (47) followed by Swarupkathi (247} and

Sharpur (202).
Tho recovery rate has consistently been the highest for Muksedpur

(90%-93%). In the s3ix months between July’'88 to December ‘22 four

out of nino centars have maintained a recovery rate ol over 20%.
This is of course excluding the two new center=s of Najoir and

Jhenaidah which have started impressively. The overall recovery

14



rat o fey

all zZT=-x

*»
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ol
)
i

}

\

around 75%. The poor performance of Lab-~ham {(S4%7 bhin~ o

depressing effect on the average rate for all

ceoprt ey
CONCLUSIONS

Performance of the Mhase 1 centers are genorally poor comparod o

the Mhaze 11 centers. In fact except for Sarail. all rhaso 1

centers have achieved the target recovery rat

@

of 8%, Though
still early for any

assessment 1t seems that Phaze 111 center -

will pevrfoirm even better. Phasze 1 centers are burdened with the

initial errors of disbursements without proper client

identification and screening.

RECOMMENDATIONS

Efforts to recover early loans should continue. In addition

tecords may be kepl separately for clients after July 26 10 Phase

I contars Lo better 1llustrate the field office efforts after

recoveries were made a critical aspect of the proat am.

The 133uc of bad loans must be taken up with the bankzs. there are

s0omc loana thatl cannot be repaild under any circumstances. Client~

H

may have died or moved away, or in less eoutremo wituation- .,

lacking any physical assets to even =zell and r1epay . Under =geh
situations loans should either be "written off” ¢r at lea=t

oxcluded from normal WEDD accounting.

The zituation in Laksham needs (o be critically examired. If the

majority of loans cannot be recovered and il new dizbursements

suffer 1t may be appropriate to sven move oult of Lalk=zsham thoreby

at loast reducing overhead exponzes.

Best Available Copy

15



2.3 Overheads

FINDINGS

Table % prezeonts Lthe overhead rates by center . In the 192

12cal year {(July to June), the overhead per taka

t ey oved

less than one Ltaka

ta for all centers excluding Uakshiam

Bogumganj. Tho overhead for Muksedpur v

e
Q
u]

0.55% takas and fo:

and Sarail, 0.74 and 0.77 takas. The situation has 1mproved

the overwhelming majority of centers. 1t headqguarter costs

T

oxcluded from field operational costs, the average for

centars amount to 0.79 taka overhead

headquarter cozts are included the overhead amount=s

1,29, comparcd to 1.47 1in the 85-3¢ fiscal year.

TABLE-S

OVERHEAD EXTENDITURE RATES BY CENTER

Centor ' Fupoanditure v Overhead pe: VOuer henadd
e v taka disbursed (rocoverod
. e¢ - 87 v 87 - 88 |- mmmm s s s s s -
: : 1 8¢ - 87! 7 -8 26-27 |
Sarail I5T66T 278625 .28 0.61 .32 O
Laksham 827387 275274 4.3 2_E6 2.01 P
Muksedpu:r 2OB8057% 205344 0.z [0 BERAS 0.40 0.
Tala 215572 236704 0.55 O_7¢& Q.77 o,
Swarupkathi 421167 4033215 1.42 1.7& O.2% O
Sherpur 4827306 2140572 1.41 Q.7 | G 0.
Yaunia I80834 210537 .78 0.8 1. 2% 928
Balaganj; 1254055 257166 0.74 o.27 LI O
Begumganj 4264821 402812 0.72% Q.42 1.4 1.
Rajoir 11652 10.€0
Jhenaidan 136441 7.12
ifotal J517128 1338027 ¢.87 0.72 1.01 0.
Hoad Quarter 1657057 1253998

Hote: Overhead rataeas have bean calculated by
‘coentor expenditure for the

disbhbursed and recovered dur

spacific period by the
ing that period.

16

v
4

[4

B

73 4 S

H

Y
o

2oy

ol

Tala

for

e

all

for oach taka recoveread,

s Lo tal

Do

i

f

oy

r

—
>

taln

87-a8

DU IR RN L
PO (W]

J

r) g
il ~J

dividing total
ambunt



CONCLUSIOHNS

The owverhead por taka disburss o educod sioon thie 85 R

i

‘3.)

5 b

L

fiscal year bt 2till 12 greater than one Lava.

The differential performance of centers clearly indicatos  Lhe
possibility of reducing overhead rates for all centers by
increasing disbursements/recoveries and pioviding bilgger loans.

An overhead rate exceeding one tara for taka recovered i1mplies

that it would be less expensive Lo just give away the wmonoy.

RECOMMENDAT IONS

Since decreasing overheads through cost reductions 13 not a

Q

feasible option, field offices must increase the number of
dizbursements and amount of disburszemenis, by gradually i1ncluding

small industrial loans.

Overhead rates must be further reduced to make the projnct

economically viable and at a final stage., self sustaining.




I1X

PERSONNEL, STAFFING, OFFICE MAINTEHNNCE

X.1 fPorsonnrel

FINDINGS

HWEDP Extension/Assisted Extension Officers are fresh univerasity

graduates and bring with them a sense of dedication and

participation, as yet not dulled by years of monotonous nffice

work. Their field performance is tharefore impressive. field

staff normally put Iin I to 4 days of hard work each week in Lhe

field visiting clients. In the summer heat and monzoon tain whoro

access to many clients depend on miles of walking this indeed iz

a major feat. It 13 thess women wiho form the backbone of the

program.

Mozt of headqguarter time 13 spent on paper wortk. [This is of

cocurse important in me

A

i
or
Py
w .
o}
ot
o]
9}

coordination with theo field

offices. 1t i3 however f

felt that project monito: ing and

coordination could be baoltter sarved by regular field visits. The

current level of headguarter perszonnel invo.wement with fioid

offices {3 1nadequate.

All WEDP officers receive basic training from BSCIC in managoment

and accounting. Though a s3hort term training, relevant and

important material are presented. Follow ups i the form of half

yearly workshops are conducted. Field staf{ meest at the heard

office to participatez in such worksheopz. However

do not as3eem to be able to (einforce the techniical

o
£}
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1y i IS 10 COwr e S Tor oxampio, ~nf o e

SEL RN Magle ey adpu g 0O 05 ey m st “evtyrvedrp b vy v D pepl ooy o
T \ _— - . . . . .
calculated. O courze all WEDD ofliceors rocervrng XAt SN S S AT I

havs 1oy lenarny this =kill . But

S

=itvee basbm wer e e forming thiin

figmrtann WEDD officers merely copy banl record=s ot brevy Phosvey

maintaining theilr own. Though of courze this i= technioally o bant

function, it definitely improves WEDRD office monitoring.

Foreian training of durations ranging from two weeolb~ to =g vl =

hiave been introduced for WEDD offlcers. Though still ton oarly 10

t

make any conclusive statements, Lwo general observation oan Do

mado. Firatly. 2ince the emphasis of the training 1% on small

industries. rather than on cottage industries, 1t
relevant for WERD. Secondly, trained oificer
training {on 2mall industiries) to promoteo this a=zpect of the WEDD
D Oog un.

The unique feature of the WEDP involves il being a women managed

ptoagram. Though 3some male cfficers

Y|

re hired both the

headaquarters and the field offices are headed by

womaeti, i3 has

had A po=itive impacl, especially in the rural areas. WEDD woman

.
&

have boepn able to e

N
2
Yook
b

t =h a positive role model for othes

womon . Women entrepreneurs have been encouraged to come out and

in A limited way. assert themselves, because of the s3trong

pre~onco of WEDD women.

CONCLUSIGONS:

1ing At loast

e

WMEDD reoctuits are fresi university graduates, Provi

for =hott poriods, tremendous re=orvoeir of dedication and

.- & s

149



intograty. BEOIC

of Lt nrog: am, bubt noeds
Foreign training hi

[SEIESToRIE: IR

The domitance of women in WEDD 15 one of 1= =tronag prevint o, anrd

should be maintained.

RECOMMENDATIONS

&6yl headguarter ofiice

>3 must pay periodic field vi

be awatre of field problems, and to bette:r =orve field

needs .

Foraign training should continue bul expor iences mur~E o be o otili

for program improvement . In f H

t fact. =uch training conld bhe N iadals BN NS

Ssuppo! L cutronl emphaszis on small indust: 1al eontropronogr o

.2 Office Maintenance
FINDINGS

locord keeping 15 not wus 1 four econter=s not

- R al
proceduros 2imilar. Tala and BHulk=zodpur mAattst Aty oeceem Y Yol
records . while thal of Laksham 13 poor. All renteors maintain

records of clients names addrezses and lines of activities, bagt

4

mostl do not keep accurate, independent records of client =

repayment position. They copy it fr

rom bank ledgers. Even 1in this
task thay are delinguent by one year. Tala maintains repaymant
records bul does not calculate intereszt rates. 1L depends on the

bank for this. Only Muksedpur keeps totaxl banking recovrds of

clients independont of the bank.

20



The caloulation of 1ecovery ratos i probaby ]y e oaneoons 1

sevoral centers. I Laksham since bank caleomrlatinn are cdovne

Iinfreaquently ., regular recovery 1ates based on band o agrds s e

faulty . Suddon increases and decieoases of the rate points o

thiz. In Tala the mathod of calculation 1= incorrect . 1b punt

howover be stated that the task of maintaining financial 1 ecnr ds

13 that of the bank’ s and not the WEDP office=’ . Put in terms of
efficient program monitoring it i3 stronaly felt that =uch tecnr

keeping haz a positive

1mpact. The caze of Miub~-eodp i~

indicative of thi- .

Inztitutional arrangement for problem i1dentification an-d

rezolution i3 1neffective. At present the Project [iroctor
through her freauent field trips maintains close contacts with

field officers. Howover her participation in client manageoment
training, peorsonnel problems. office checking and general

encouragement to field officers leaves little time for

0

~ustalned
cfforts AL

R <

rosolving basic 1

)]

sues s3uch as problom

of Lakzsham,

incorporating amall industrial loan as part of Wi,

otc . Other

hoeadgquarteor peirsonniel do make field viagaits but

thoy are

infroguent and of extremely short duration and therafore very

supoi ficial . Each center on average receives, oxcept {or the

i)

§

froject Diirecclor, threa, two or three day visits per year

CONCLUSIONS

Muksedpur fovas Lhat WEDPD has the potential o maintain updatod
D

agfficient record keeping syst

4
1
)



Low  involvement of headquarter peraonoel with fiold actiostyoen
goneratos perception problems. Many of the field officers ool

that headauarter peraonnel have comfortable jobs while thoy boage
to work under extremely difficult field conditions. Hoadaogar bor
poxitiont are tranzferable but few officers are sent back to the
ficld. Thi=z has created an increased tendency for field worbkors
seelking tiransfers out of the field, causing adminiztiative

problom=.

RECOMMENDAT IONS

Hoadaquat tor should ensure uniform and efficient maintenance of

office vecords

S s, DS

Headquarte: must be more responsive to field level problem=.

Officers must spand extended periods of time at the field

lovel

in identifying and resolving problems

T

3.2 Fiold Office Life Cycle:

BACKGROUND

WEDP as a =percialized program i3 constrained on two count=a.
Firstly, 'it i3 a program for funding buziness enteorptizes, and

secondly, the enterprizes must be women managnd. The numbm of

potential clients in any given geographic location are therofore
limited. WEDP experience shows that the number of =uch potential

clients range around one thousand per upazila. fGiven ~uch limi¥s

the life cycle of field centers ideally should pas

—

=~ through /he

following stage

)

]
3]




R A R TR ey

STNAGE 1 =1

.

s

x months to a year zhould be =zpent

-

1ty tnder =t andina

Lthe area, 1t3 economic trtescotrce baze. 1tz bociness

and cottage industry activities, available marbot=s,

future potentials, and most importantly building

rapport with the people.

STAGE 11 from the end of the first year through the =econd

year rapid disbursements should be made.

STAGE 111 dizburszements 3hould continue but recoveries =hould

be flowing in. High recovery rates should be

maintained.

STAGE 1V as cottage industry clients start tapering off, and

3ince much experience has been gathered in the three

vaars preceding this stage., small industrial/business

loans must be offered. Experiments should be made

with group loans and other innovative loans. I thizs

final stage ona should be able to see real women

antreprenaurs and expanding buszsinesses leading to

high employment generation and fostering othar

bhusineszos.

FINDINGS/CONCLUSIONS

The WEDP expeoriences shows that, especially for Phase 1 centers,

initial disbursements were made without proper client

identification. The burden of loan recovery are still being borne

by these centers. The performance of new centers are of course

better in this respect. However their problems are high

23



overheads. A3 potential cottage industry clients decrea=mr thoi:

overhead rataes are bound to increase. Since field offjros

currently have minimal staff , overhead cosb r1eductions cannot bhe
feasible option. The only possibility i3 to seok that which ha=s

been deacribed as stage IV activities -- increasing loan size by
investing in larger enterprises. Only this can generate the much
needed shift from a welfare progr-. to an economic development

program.

RECOMMENDATIONS

Centers with a 1i1fe span of over three years muyust boegin

experimenting with larger loan sizes and enterprises that

genaorate employment, create demand and linkages with othoq

industries.

(]
-
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LOAN PROGRAM IMPLEMENTATION

4.1 Cliont Identification/Client fProfile

FINDINGS

In the inmitial years of WEDP the general approach wa= ono nf

rapid disbursement. Identification of clients to enzure good

entrepreneurs, or even good loanees, was not on the agenda. A3 A

Ed

consequence, recoveries suffered, 1in the phase [ centers.

However, in the last few ysars the client identification

procedure has been streamlined. The emphazis on "poor rural

women’' 1is clearly noticeable from the sample survey information

Tables ¢.,7 and 8

8 presents zsurvey findings related to client

marital and economic position.

TABLE-6&

AGE, MARITAL STATUS & LITERACY OF CLIENTS

Canter 1 Average| Marital Status tavg L Ho. )
. Age T T T T T T m s s yof family )

i ! Married'Divorced!Widow! members Literacy
Sarail 87 35.79 71 15 z .2 2F.%4%
Laksham 9?2 I3.65 75 13 4 &.75 12.12%
Muksedpur 90 T4 .21 70 12 7 & .14 I5.54%
Tala 30 X1.85 £9 15 & £.292 15.75%

e e e e e m e e e e e e e e em e e ek e e e e e o e e e e S e v e e e e e e e e o e e am e
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Table 6 shows that the majority of clients are marrvried and

illiterate. The average age of clients range between 30 to 40

years. The primary occupation of c¢lient household varies hetueen

centers (Table-7). In Sarail and Muksedpur cottage industriess and

small business account for the majority of occupalions but a

considerable number of people are engaged in agriculture. In

Lakeam the majority of household heads are day laborers . In Tala

35 household heads are day laborers and 33 are either in cotiage

industries or small busainess. The greatest number of secondary

occupations for households in all centers is day laborers. Other

information on client economic profile are presented in the

annex {tLables A-2 Lo A-6).

TARLE -3
QreuraTion
¥
4
13
Prisary Occepatica ! Secondary Occapation
. .
3
hpriculture | Cotlage (Trade  (3ersice)lay  (0therilgriculture’Cobtage !Trade  Sarvice!
Voindustry (Bupiness’ ‘Ladour) : Yiaduatry!Buainecs! :
7 H 1 ¥ B i ¥ [ ¥ i
i ¥ k] 1 £ ¥ 3 13 ¥ i
1 1 1 ¥ ¥ H % ¥ ¥ £
i) k] ¥ Al 1 1] t ¥ ¥ 13
1 3 1 1 1) ] t L] % ¥
t 1 3 1 ¥ H H ] [} 4
Sanail 2 ] 3] i 8 8 15 ! i1
Lelshaa 13 § 8 5 4 i 13 13 i
Nokeedpur 18 4 4] 2 it 5 ]| 4 3
hiha 3 1 1% ! 38 12 ] H

Ll
L2

“Fe

o e m wm e meoem ma o



In terms of land owncrship {(table-83) the average for all centor s

13 a quarter of an acre or less. ©tven those who ongage in

agriculture have a total operated land of l1ess than half an wer e

Ownership of other property valued 1n monetary terms angod

between 10,000 takas and 20,000 takas botween conter s,
TABLE-8

OWHERSHIP OF LAND & PROPERTY

v Land Owned 0thar PropertyY Total Operated

(Decimals) ({(In Takas) z tand (Decimals)
I, sarail  es. 2z 1esis a1
2. Lakszsham 92 22 F219 44
z. Muksedpur 90 2é 128¢5 4€
4. Tala 70 RA 14786 9

¥ Includes movable property such as radio, bycycle,boats etc.

CONCLUSIONS

WEDP clients are poor rural women. Their households ata primarily

involved in small trade or business or cottage industiies.

Though

they engage in somo agriculture it iz on a very =mall scale and

provides, at best, supplementary income. WEDP aszsisted activity

13 generally their primary source of income.

RECOMMENDAT IONS

Support to poor rural women managed enterprises should continue

to form the key area of WEDP operation. tHowever, at a late:

stage, (currently in all phase 11 center=s) there should be a

serious attempt to bring into WEDM fold, women capable of

managing larger oparations.

2
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4.2 Nnctivities

FINDINGS/COHCLUSIONS

Annox 1-B provides a list of all activities being currentiy

funded by WEDP .Almost the entire portion of WEDM funds are for

activities that are broadly referred to as “cottage industrin-~

1.e. thoze traditional activities normally dependent almost

entiraly on family labor. Less than 1%

% of funds are for non-

traditional small industrial activities. Rice husking accounts

for 20% of loans, followsd by cane/bamboo (17%). Cow and goat
rearing, net making, mat making, tailoring are also important.

Mozt loans are szmall, averaging below five thousand takas. Very

few loans exceed this amount.

RECOMMENDATIONS

Hew lines of activities, eospecially those that are non
traditional and 1nvolving larger asset size, must be explored and

funded. TFor the WEDP to be part of a larger rtural

industrialization plan, afforts shouid be made 1o enzute that

fundod enterprises gaenerate employment, profit reinvestmeonts, and

linkagez with other industriocs.

4.3 Client Training

FIRDINGS

Providing clients with training 1n managemant and technical

skills form a crucial aspect of WEDP activity. Clients are given

two days training on basic management and accounting skillis.

Since the majority of clients are illiterate thezse two day

28




20331003 are apent in trying to convinee the client~ in UARTAICE WETS:

financial records. Clients

are made to understand the 1oan Mooy

13 for them. that the funded enterprizse is their—~, that Fie

1Nncome i theira.

Even a limited financial autonomy . 1 b 3~

belicved, would provide

them with incroased decision malling

powers within the household.

Since July 1926 about 150 client~

have 1ecoived auch training

1n each center (Table-7). Howeve, T

follow ups are conducted.

TABLE - 9

MANAGEMENT TRAINING SINCE JULY, 1986

CEMTER ¢ MO. OF PaARTICIPANTS MOH T

SARATL A Deoc 1709¢
S0 npr 1787
5C May 288

133

LAaKSHAM R Jan 1337
26 Jun 1387
K4 Oct 1927
2! Jun 19382
Z Aug 1R
148

MUKSEDIPURN RA Mar 1737
Ras Jan 1780
AR HMar 1782
40 Apr 1787
147

TaLa 59 Feb 1797
40 Sep 17e7
ZO Mar 17022
40 oy 1728
169

Noto:Soo nppendix Table A-7 for

training information of At} conter s

-



The skill development training is of longer., duration, rangindg

for 2-4 months (Table-10}). Training 13 given both in itraditional

and nun-traditional activities. Client= are fraitned tn do oane

and bLamboo wor ko, make mats, tailoring, woldiong, ot Thin 17

both for teaching new skills and for improvising on ~kill alooady

known. Samne WEDP clionts, especially those i taitleocing, hasno

greatly benafited from such training.

TABLE - 10
SKILL DEVELOPMENT TRAINING SIHCE JULY 1386

CEMTEN CACTIVITY ! HO. OF
. PARTICINANTS

v DLORATION ) MOTH
3 ]
1 L]

SanRATL Cane Bamboo 20 T month= ot "24-Jan &7
Tailoring 20 2 month= Jan fipr 27
Canc Bamboo 22 2 months o '27 Mar 22
Tailloring 22 Z month= Jul'ee-0ct 29
Wolding 15 4 months Oct 88 - feb 27
92
LAKSHAM Cane Bamboo 20 I months Jan “Apr 97
fibre= 2 2 months Feb N T8
Jute goods 20 2 months Feb Ny 97
Tailoring 22 2 month= Jan -Apr T ee
Artificial flower 22 2 month=s Dec’'82-Feb, 27
Mat making 22 2 months Mar -Mny .20
126
MUKSEDPUR Cano Bamboo 20 I Month= Jurny T 2f,
~ane Bamboo 20 2 months Mo “Jun 27
Tailoring - 20 2 months Mar -Jdun a7
Sutli 20 Z month~= Feb ~tay T ee
Tailoring 22 Z months npr -Jul’’ea
Cana BRamboo 22 Z monthz
Tailoring 20 I months
144
TALA Tailoring 21 I month= Jan -Apr 27
Cane Ramboo 20 2 months Feb -May’' €8
Coir 2 2z months Jun -Sep e
ltigh class fibre 22 I months
Coir products 22 I months
102

Hota:Seoa nppondix Table aA-7 for training information of all centers.

‘o2
o
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CONCLUSION

Ho follow-ups of the management Lraining are canducted. Hoooo o
very amportant consciousness raising oxercine thonaly inptaiatod,

13 300n losbl. Skill development training does pravide income
oppottunities to client.

RECOMMENDATIONS

Managemont training must be incorporated as a reguinr foature of

tha WEDP., nll clients must treceive such Tadvice’ =everal Yime- 0

yaar . This can e2asily be a accomplizshed by WEDP fiold officeog
arranging for monthly half-day workshop 1n earch villaagr oy

villiage cluzter.

4.4 Loan Recovery / Extension Service

FINDINGS

In addition to estimating the lcocan 1ecovery 1atres {(Section 2.7)
clionts weore interviewed regarding on time loan ropayment= (Table

11)Y. As euxwpeocted the response from Mulcsedpur and Tala were o

better than from Sarail and Laksam. In fact no client in Lalb=am

maintained on time repayments while the majority fiocm Mabzeodpro:

and Tala did so. Clients

were further asked 1f they thought that

the repayment =chedule was strict. o clients in Muloedmr and

Tala thought =o.

o
st




iAgLE~11

LOAN REPAYHENT IHFORMAT ION

CEHTER

REPCAYMENT OF [ OAanS

RECAYMENT SOUEDULE COLLEOT IO 0 e

O TIMEYDELINHQUENT STNRICT 1 HORMAL

By wWelit By O jrpr

1
L
LAKSHAM - i) A Xe) 74 1o
MULSEDIUR 54 2é - 20 s S
LA 58 z2 - 20 % e

An attempt wazs also made to seak client re=ponse rogarding Tield

staff assiztance,

u)

The overkhelming majority of client= ip ~ll

four canteors fell that the loan conditions were ol ained we bl

and that staff assistance was indeed helpfal {Iable 12y, Foeopd

&

for Lakzam, the majority of clients in the other fhree cootor-—

said thoy received some buziness advice from fisld officar=. (he

major ity of clients in all four canters =aid that they wuer e

visited at leazt once esach month by ‘e fisld staff (Iabhle 173

P

TABLE-12

CLIENT PERSPECTIVE OW CRECIT DELIVENY

CENTER { ARPLICATION PROCESSING: LOAN CORDITIGHS  § SIAFT Aseioraner
| LONG TINEIHORMAL TIME | EXPUAINED! HOT WELL MELEFUL!  nos

' : : WELL VEXTLATHED POHEL OO
O
LAKSHAM 17 75 72 20 76 16
. MUKSEDIUR  Z¢ 54 ez g £5 E
LYALA 20 €0 67 2z 30 o

Best Available Copy

[



TABLE-13

WEDP EXTEHSION SERVICE

CEMTED MO OF CLIENTS COMO OF CLIENTS MO OF SIAFF WiSia/
RECEIVING ADVICE! RECEIVING TRAINING |
.. %

SiSiZ R A3
e

3 - . .
CORCDUCT 10N T MAHAGEMENT [ LESS MOD
1

i

, "t Foe toOHE
: R SETa S EoTHAN
' TOHE ! bOOHE
SanATL 72 20 15 15 51 73
LAY.SHAM 2& z 8 e 59 6
MUK SEDPUN o1 4 17 21 50 17
TaLn €0 12 19 71 79 nds

Over a third of the

clients in Sarail and Tala had ocoivrd WEDD

training while over a fifth of the client=s in ! ak-am 2od

Mulezodpur weoro traitned.

L

CONCLUSIONS

Field =taff porformance in maintaining access and rapport with

clients =eem very geood.Some business management aduyise 1 alno

given ta clienls. If this was better planned, 1.~. 1f rlient~

-

ztructured training

were to receivo g, client awatronn.a virves §oed

improve greatly. Clients could receive basic accounting leazzonz

in thae firat few visitits,

#

to be followed up by production and

marketing advico. General conscicusnaess rail

0

ing issues beginning

with nutlrition. and health care and followed up by women o status

could al=o boe addressed in these visits. The important point i

.

the follow up. Clients must be carefully assisted through

23



different levels of awareness -- from 'he olementary bao the
advanced. Since a considerable amount of time 13 Spent wilh
clients there 13 no reason why a structuraed lraining module
cannot boe introduced. 0f course the elements of sSuch a training
module must be devised by the headqguarter. Only a long torm
sustalinecd training {eiLh_er for individual clients or cliant
groups) can generate a positive impact on the development of

1ndependent, assertive, women etrepreneurs.

Tthe experience of Tala and Muksedpur i1ndicates that for
successful enterprises regular small repayments donot constitute
a major problem. In fact 1t 13 probable that monthly 1epayments
because of i1ts small 3i1ize are paid out of profits or incomes. If
repayments wore to be infrequent, i1.e. half yearly or yoarly. the
large repayme:;.t size would probably necessitate liauidating
assets. The bLey to successful loan coperations has therefore
correctiy been identified by WEDP as on time monthly repayments.
Weekly 1epayments would reduce repayment si1ze but 1ncrease
transactions {(collection) costs thereby creating additional

problems.

RECOMMENDATIONS .

Headquarte:r should immediately devise a training module for
clients that would involve monthly sessions betwcen {ield staflf
and clients at client village. Training could be both for groups

and individual clients.

The system of on time monthly repayments should continue.
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Im this =earch Tala and Muksedpur have cow2 to identif, certain

Aactivities managed by

¥

specific occupationsl groups a3 beoing ~afe
lines of investment and providing regular incomes. In Tala cane [/

i

bambao products, net making and rice hsking have been found to
,’/;'

Het making i3 dore by fishermen communitiers
4 7

- - ’ "/-

and cane / bamboo work by traditional.

bo safe investments.

‘rishizs”. Traditional groups

ware alroady engaged in both of thase

3}
te

o tiv

&

ties. By providing

funds WEDM has ensured continued production, continued source of

1income and hence continued repayments. Rice huskinag has a fast

turnovear . Women will buy paddy in large quantities. have 1t

milled and then 3ell 1t over a period of time (a few months).

holding on for price increases. Since one or two t1epayments can

be made by selling off only a small quantity of rice and since
all the rice 13 3o0ld out in a few months,

safe and generates good income. Mulisedpur has focuzed on ri

husking and jewelleéry making. A large cluster

+

of traditional

jewellery makers are funded. Future centers could learn from this

exporience and identify safe activities rather than fundina thnze
that ara not feasible ventures, thoze that are ot profitable o
even thoze whare activitiez are not year itound. Those activities

involving traditionally trained persons and havina a year tennd

market, could serve as the basis for initial WEDP funding.
For a succes

:',§.>m,;~v-'-' < shT
4 -

eventually branch out to non traditional activities 1nvoliving a

i

3Tul development of the program. centerrs mu-=t

much greater asset s3ize. Here the identification must be

>

intansive. WEDP could-provide long term technical. training,
s . o ’ : '

%
o

a6




markoting facilities, production advi=e tno the~r lararr oo

traditional enterprize=s. WEDP could even

ecsperiment w1 th

collective wventures,

or with individuals pooling thelr rosogrons

for a common venture. Headguarter personnel too couild be involwed

in zome of the larger undertakings. It i3 time that thi=s
transition to larger enterprizes be taking place in all phaze 1

and phase 11 centers. In fact in the future, sSucce==ful centers

will bo those that adopt this transition.

The othor factors involved in center succezs are gonod offico

malntenance and good

rapport with the bank ~and oAl

adminizstr ation. Yowever good rappotrt does not mean in any uay,
compromising one of the essential premise of the WEDD suppot t

to dizadvantaged womon.

A final point that needs to be made

is the tremendouzs preszure on

the fiald =talff.

The decreasze in the number of field assistants

from two to one has added to the pressure. The low transport

allowance taka 1.20 per mile 13 totally inadequate. Field

officers are in reality punished for extenzive travel since they

get paid less. More importantly as extension officers get married

of f there i3 the pressure of moving to husbands’ place of worl orv

be zeparated for weeks together. fart of the reason for Tala and

Mulksodpur succaoss was the fact that the key woman 1 each centes

was from that region or had her husband working i1in the =same

rogion . Currently in both situations the husbands bave

1olocated

J

to Dhaka and the women have applied for transfer to headquaﬁt@rs,




Sinece WEDO

hirting 13 through BSCIC and BSOIC

vy e bobyen

landardized governmental employment and salary procedures vicopr,

cannot hire on a2 regional basiz (hiring from the same region) o

e
S

e N
LA

Cido Aattractive rvemunerations Lo encoutage people Lo stay in

field centers indefinitely. In most centers the pressure of

S

tranzferring to Dhaka i3 on.

4.6 Hoadquarter Support:

FINDINGS

o the last WED? evaluation (1986) 1t was categorically stated

that “headquatter supervision of field office=s iz the mn=t

problematic area in the whole program’™ . Sadly enough the

obzervation 3ti1l11 holds true. 1t does not =z2eecm that muerh

concerted eofforts have been made to remedy the =jituation in the

lazt two years. The program director keeps close contacts with

field officez through her frequent visitz but other headauar te:

porzonnel have not been able to =support

T

her by providing poxitive

input= to fiecld offices. Of courze part of the problem 1=z due

I

the 2tiucture of public sector employment . The WEDRD directar =

itnatrle o hite persons most receptive tn

the peoeod— oy t e

program. The namber of perzsons employed, the posibtions oapeon {on

2taffing. job descriptions, money available for tour= ar —~pecinld

short term programs, all of these are decided in advance in

=

rlanning committees. The project director's ability in rezponding

to immediate problems is therefore severely curtailed. Sheo cannnt

~end out headquarter staff to a field office for 2 monnth tn

a8



pUrsue an innovative

by

line of activity. She cannot fresoly hLitros o

fire perzonnel. 0Of course beyond this 1t 13

alzso olienn that  thy

enthusiaszm, the commitment and the dedication of Lthe diroeooctn:

not matched by moszt of her headguarter ztaff. Ffor (he majority 1t

13 Just  zafe eomployment.

The workload of headguarter per=zonnel does not include active

2uppott to filield offices. In

such a i1tu

)]

Y

tion the amount of

«

hoadguarter work i3

minimal compared to the number of headaguarte:

porzonnel . WEDP head office, 1t 13 3trongly felt, i3 currently,

overstaffed.

CONCLUSIONS:

A3 the centers move to the

new phase of =zeeking oult anod

entroproncurs. larger 1nvestments, con

4yl

cious women, headaguxr bos

supervision, bocomes even more crucial. Only this rritical ingpat

can ensurte tha future success of the program.

RECOMMENDATIONS

It 1= 1mperative that headquarter porzonnel he madr reospon- b e

(O

for =uppotting field office activity. lLong term fiold trip= mop—=t

be planned to ensure 3ustained effort=s in this regard. 1f

WEDP/RSCIC =structural problems hinder thizs then t1eald zhould

auppor t thr appointment of two experienceod women (At agnod =salaryd

to aszsist the program in its transit

S

ion to real women

cntreproncurship and support to rural industrialization. In the

latter s3ituation the current headguarter porzonne}l Streonath ool

ho o oducad .

)
)
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IMPROVEMENT OF LIVING COHDITIONHS OF CLIENHTS

5.1 Increased Income:

FINDINGS

Clients were azked whether their incomesz had incroazed dus o

WEDT support. The majority of

respondents i beth Tala andd

Mubksedpur replied in the affirmative. Howeve:r anly 12 and 74

tozpondents from Laksham and Sarail indicated that their income-s

had inciecazed (Table 22

. Additionally income=s from HWENDD Ffondod

enterprizes were calculated {(Table 14). 1t i3 interezting to note

that two thirtdzs of the WEDP funded enterpriszses 1in Lab-ham ~re

curtently i1nactive. Even 1n Muksedpur and Tala artound (5% of tho

~

enterprises are inoperative. A comparison was made of income

iovels botweeon 1286 and now. Laksham registers no increaze 1in

incomes. Haowever both Tala and Mukzsedpur show 1mpressive

inctreases 1in WEDD enterprise incomes. The incomes in Saraixl are

the highest: 1547 takas a month; but 1t 1= difficult to

.

azscertain

whother 1ncomos have increased s3ince no previous data 1o

P

available.

40



TABLE-14

AVERAGE MONTHLY INCOME FROM WEDP EHNTERPRISE

Contro Ho L of ‘Total '"Total Cost/Moath! Intsl Fodotal
"inactive 'Mevenue/ ! {NRaw Materials &) Income/ | Incoms,/
rentor- ‘Month i labour cost)] Y Month oMok h
T iaes (TR : (1TC) CCTR-TO) L (128
Sarail £, I HAINAL 50772 1547 -
Lakzham €0 1104 812 272 271
Muksudpur 13 4592 4054 ERAS A7
Tala 2 554 4507 1028 =27

Source: Nppendix 2 .9 10,11

-«

v WEDD Evaluation 138¢

Clients weoteo aldo askaed to record assels acquited after receiving

WEDP loans. The value of these assets ranged from 1,000 takas to

2.000 takas. However except for Tala only a =zmall portion of

theoeze fundz were from WEDP projects. A33et purchaze wnrz oithot
J

from locanz or from other incomes.

}

TABLE- 1S5

VALUE OF ASSETS ACQUINRED AFTER WEDP LOAN AHD SOURCES OF FUNHDS

CEMTERN

: T10TAL YFAROM WEDRP | FF“NLIH . i;éé()!ﬁ

' NSEETS v PROFIT VLOoNnNS D O THER THeNNES
sonnit  amiz 705 s 1em
LaKSHNAM 1217 357 241 1221
MUKESEDPUN 1025 2672 577 Ak
TALA 2288 1ce4 245 A

11




Data on total incomes of clientz were not reliable and hence not

used but all indications point to the fact that in Hul=edpiur  and

Tala WEDD funded enterprise income account for the greoater =hare

of household incomes. In Laksham, for the majority of client=,

there 12 no WEDD income.
CONCLUSI0MNS

VIEDD has contributed to increased incomes of client= At lea=t in

Tala and Mulkszedpur while in Laksham WEDP haz had minimal impact.

RECOMMENDAT ION

Ficid Qffice should maintain detailed bazse line data on cliont

incomes to monitor income changes for each client .

Credit NRoquirements:

FINDINGS

AN impottant indicator of WEDP =uccess would be reduced credit

neaeds of clients. While a little over 50% of clients in Tala and

Mukseodpur said that their relirance on informal credit had

decreased, the great majority of those 1n Sarail and talkzsham did

not think =z2g. In fact clients on average borrowed betueen 1400

and 1700 takas in these two centers. Even in Muksedpur the amount

borrowed exceoded 600 takas. Reasons for borrowing ranged {rom

as3et purchaszes ,to consumption requirements to expenditures for

social cercmonies. Interest rates on noninztitutional loans

averaged around 10% per month.

12



TABLE -16

EXTENT OF CREDIT & IMPAL. OF WEDP OM CREDIT HEEDS

' FOP HIH CREDTT

VO INSTITUTIONALY HOM R

| v IS TITUTIOoHALL ) YES J 218
SnRATL 116 16282 22 &0
LarsHamM RAPE 1051 £ =17
MUV SEDDUR S72 537 S0 AN
TAaLA 172 171 4¢ 44
CONCLUSIONS

The prevalence of informal borrowings at high intereat 1ates

imply that WEDNM funded activitiez are not generating =ufficiont

incomes. Howeover the extent of such borrowing iz wminimal for Iala

and both Tala and Muksedpur indicated that for atound S8% of

clients the need for informal borrowings had decreazeod.

5.7% fAccess to lesources:

It 17 veory difficult to determine whether acoce—-— 1 ha-ieo

1}
necextlbting have increased dus to the WEDPD. It 1= hard to

aquantify acecess to education, housing., medical care and other

tezoutces and far more difficult to maintain reqular baseline

informaticn on these. The evaluation team azbed

~liernts tn

tacollect from memory their nutritional levels. theit ovpontes on




clothing, medical

care,etc,prior to their joining ULhe program.

They were Lhen asked

to compare that with the prevailing

situation. Their respcnses are presented in table 17.

TABLE 11

CBARCRS IR NUTRITIOR ABD RIPERDITURR AFTRR TRDD

CLOTRING v KEDICAL CARR ROUCATION
' N o

; RAHSIAG
t

T
} Increass’ Mo changellncreamei¥o changellncreaseifo changellincreas (He change

SARALL £ 16 19 R it 12 25 4 H 11
{89}

LALSRAX 1 25 $ 1 : 93 : 92 3 80
191}

KULSEDIUR ELY £ 3] EA % {2 {1 {7 22 58
{3

ThLA 52 1 EX §8 2 1 19 £l e 3
198}

It ia clear that the majority of clients from Laksham registered

no changes in

their consumption patterns due to WEDPI'. However

clients from other centers indicated that their nutritionnal

levels and expenses on clothing had definitely increased. 1In

education, housing and medical care the majority indicated no

changes. Actually only large increases in incomes can affect

changes in these, buit even small income increases have an

immediate impacl on food and clothing consumptions.

VI
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ENTREPRENEURSHI® DEVELOPHMENT

£ Loan Utilization:

FINDINGS

The decision to seek WEDD funds in all center=s was overwholmingly

that of hyzband/father (Table 19 3

b. The mavimum munheor of  women

s30cking loans herself was

highest in Tala., but euen thore e

figure was around 25%.

TABLE- 1B

DECISIOH TO TnKE LONN

Ho. | Centre i Whose decizion was it to tale jran
: : ___________________________ [
; i Self ! Husband,/ Fathe: 0t heo
1. Sarail e9 7 77 1
2. Lalaham 22 12 74 £
Z Mulinedpur 20 15 £ 7
4. Tala 90 23 £1 £

Hhon asked why WEDPD loans were sought the majority in A1l eceonter -

indicated either that it was

for traditicnal family mnterpri-e

or that they had receoived skilled training in certain actiities

{(Table 17). Interestingly 42 respondents freem Laksham zaid tihat

they appliecd for the loan s3imply becauze they know that it was

availabhle.

i
[#4]



TABLE- 19

WHY DID YOU SEEK WEDP Lant

CEHIER Fon TRECEIVEDIOROF LT 100SSIRLE
;?ﬁﬁDITIOHQL:?RﬁiHEH?’”QUF o M

PR Ty

10 PECEIVE! LIVLINOOD
LACTIVITY )

P e 3 om

' COTHERS T LOM
SARATL 29 41 26 - 12 1O
LAY SHAM 2 27 23 - A2 -
MUKSEDDPUR 20 54 20 12 2 s
TALA a0 45 27 12 z Py

Botween €0% and 72% of res pondents in Tala. Mukzedpur and Sarail

s5ald that WEDP loan was utilized for the activity for which IREIATS b=

were teceived. Fifteen rezpondents from Sarail, 12 from Muksedpo:

and 22 from Tala =2aid that the major zhare of the lnan money g~

spent on conzumption.,

Over S0% of ULakzam rezpondents =aid that the loan money

wias

utilized for conzumption purposes. It naturally follows that mn=t

Lakzam clientz make loan repayments from other incomes. 1t i=
Impres3ive to note that

t t €1 out of 20 Mukzedpur tespondents mabko

tepayments {rom WEDP incomes, while in Tala &5 tespondent s de the

3ama .

-
1)
+



3.2

Enterprise Developmenmt :

ANDINGS

Ahe majority of WEDI' funded enterprises in Tala and Muksedpur

vere traditional family operations {Table 20). 20

2 activities in

fiksedpur and 28 in Tala were started with WEDP funds. In Laksam

enterprises were initiated with WEDI' loans. Of course in mnast

Pl these cases Lhe enterprises are currently inactive. 61

merprises in Muksedpur registered expansions and that too

wstly with reinvested WEDP profits. 39 enterprises in Tala

lcreased their scale of operations with time. The majority of

mterprises in both Tala and Muksedpur registered increasing

sployment, increasing production and increasing incomes.

TABLE 18

ANQURT L SCURCRE OF INITIaL IMVESTMERT 1 BIPANSION

fentre } Amount viource sf initial investyent

4 v Pid Erpansion of Vi ses then hov

voof e R EEEE b v induetry take place |
 Investaent |VEDD Terzonaliboan/  [Family {---------omomemee o : R
; sloaniFinance (Personal jBeritsge) Tes ' Ko y From | Bther iastitutions) | Han
, ! : ‘Finance | : ' y Prefit | Savingiloan ' fasti
\ ' \ i 1 : ’ \ ; : ,

i Sareil 89 3099.6¢ 1 § { 4 1 B2 1§ i H

LoLakshan 92 1385.%90 Y { 3 U 14} i 13 1 1

i Xubshedpur 90 1599.00 P i1

e
n
-——
re
sy
[ o5 4
L3
—
L= )
P

[asd
o

L T 30 1973.%0 28 19 ! 3 Lk 51 i £

Best Available Copy




TABLE-21

INCREASES IN EMPLOYMENT PRODUCTION &

INCOME

 taployment  rroductinn [oeome

Ho. Ceontie ;;;:—"';,;" Y("SHO 13 Ho
L. Sarail  es 22 7 40 as 74 ss

2 Laksham 32 7 8s 21 71 18 71

2. Muksudpur 30 75 15 62 28 47 41

4. Tala 90 64 26 78 12 &7 23
Table 20 includes a column on enterprise invesimentz. It i3
interesting to note that in all four centers tho average amnunt
of investments is lower than the average loan amount. Thiz i~
indicative of a share of the loan money being 3pent far nthed

putpozaes., probably essential consumption.

As montioned previously in Section 5.1 WEDP income=z in Sarail.

Mulkksedpur and Tala have been impressive. however since the

overwhelming majoirity of WEDP enterprises use family labor such

incomas may ropresent wage incomes rather than profits. An

exercisec was conducted to determine the real rate of profit by

imputing wages to family labor at the rate of 0 takas for male

labor por day and 15 takas for female l1labor. The results are

shown in Table 22. The majority of activities show negative
-

profit rates. MNice Husking, Hotel/Retail Shops., MPoultry and

Rickshaw Repairing indicate high rates of

return. WEDP funded

48



aclt.livities are Lherefore generally family operations where

incomes slem from unpaid family labor. Of course this is not

necessarily a problem since at leas! family incomes are heing

generaled. In facl in a gituation where the opportunity ecnst of

family labor is close to zero WEDP conlribuabtions tranalate into

real incomes for households.

TARLE 12
RSTIKATED RATR OF TROFIT
(BT [nDUSTRY)

v hwount of  * Tstal V Ret incons] ! Kot profit/ | Rate of
vinvegtaent  lwages/aonth | zonth ' wonth ! Teelit/aonth
. : (9} . MR T AR R AR LIIE IR LI |

j 10 : i ' 1t . 11 ' H

1. Cane/Banboo 83 1159.618Y 1838.037%8 11885172

! i1g.02m 1212
1. Rice husting 8 1102658 1309508 1830.5418 195.5300 L A T
Y. Ret making g1 118128 131.994% SENIR ALY 21.328)
{. Tailoring 122 AL I 13 -1 380.210 10031154 §1.U8 AR ELE
5. Dottery 1 1131.8636 1212 8338 8ei e31n -372.1852 LR R R4
B. Sanitory T BRTT.I60D 183.8378 669.60% 14,8675 L1251t
1. Car Penter ) R880.0080 §01.188 {0t 1 13780117 1.878
§. Broos Kaking 1 T36.I5R0 1432.%09 1147.8600 8% .60 19.97%48
3. Holel/Shop ! 6554.160D £63.50 £517.50¢00 2424.09 36.4282
10.0ried Figh T 110,868 $11,108¢ -123.753% -2.9767
. Poultrs 12 187.5000 11.02% 1231842 88.1392 22,7456
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v kagunt of ) Total Net income/ | Aot prafity

: X ' Rate of
Industry vinvesteent lwages/moath | annth v anonlh ! Tealit/manth
' o (8 ' R S IR SR R FR VA LA IS AR ¢
N 19 ! 11 \ 12 : 11 ! &
12 Rickray 1 10,060.000 984,178 285,000 1885 834 14.85828
Repairing
13.Cow{gaat A 1640, 161 85,135 93,2684 8.1 11818
resring
I Yeaving 15 5096 409 104613 140.5897 105 .09} £.55%0
19. X2t waking 15 £19.000 296.502% 319.9904 -18.50 11T
16.8ee keeping {
11 Food processing 2! 1156.493%8 321.170 §47.62138 26453158 I.508
18.0Lher {ibre 8 1085.7143 1825478 2151428 -147.4949 11.57518
{eoir)
-164.4300
20,041 pressing 10 166.66860  1380.74% 181.0681 -609.5933
11.8ettle leaf ) 1310 883.252% 38,8944 -{95.1891 12,3028
12.Cunch ghell 2 1150.00 F 20,3128 585,00 -215.312% -30.1%
1. Line 2 .505.00 813.7509 140,09 -103.7500 211,28
. Jute i 1600.40 1812.800 500.00 -2312.500 -1.36058
. dvellary 18 45199.92 1166.5425 §31.388) -515. 1542 1138
36.Fighing 1 1000.00 181.2% 256,00 1 1 SHTLIs
A Rurgery i §00.00 23115990 1166.6708 111,08 -0.218%%
. Kakshi tanthe ] 2000.09 1ML $10.00 4,318 -5.2%
19.0arda ] 1000.00 181.50 125.00 -53.500 -28. %18
-183 128

Source: A-12 to A-23

The problem with activitles

having negative rates of return is=s

that they cannot be run on a large scale with hired labor. As long



as family labor i3 involved positive incomes at least areo

generated. But with hired labor since wages have to be actually

paid out net returns will be negative. Hence, those industries

having negative profit rates are constrained from expansion
through employing more labor. Of course if the production process

i3 changed through additional capital investments profitz may bo

generated. But the traditiocnal WEDP activities such a3 mzot

making, cane/bamboo etc. do not lend themselves to increased

capital reinvestments. The only way by which incomes/profits may

be increaz=d in these traditional activities is by ensuring

constant input supply. But there tooc a limit exists in terms of

absorbtive capacity of family labor and market limitations.

Generally such working capital requirements do not erceed 5,000 -

6,000 takas. Hence the transition from “cottage” to “"small’”

industry cannot be based on expansion of traditional lines of

investment but through a tranzition to non traditional activities

such as rickshaw repair, hotels/retsil shops, furniture shop,etc.

CONCLUSIONS

WEDP funded enterprises are mostly traditional family run

"cottage” industries. WEDP has been successful in increasing

family i1ncomes for many clients, absorbing underutilized family

labor and increasing production. However to as3sis3t in rural

industrialization and develop entrepreneurship, WEDP should

emphasize sponsoring nontraditional activities and enterprizes

with larger assets. This has begun 1n a2 smail

in

cale 1n =everal

centors.




RECOMMENDAT IONS

WEDDP should invest more offorts in sponsoring

£.2 Entrepreneurship Development:

FINDINGS

Entreprencurship development constitutes the key activity of

WEDP . Of course thizs 1n itself i3 an arducus and long term task

when the potential population comprizes of mostly illiterate

women. The problems are compounded with field offices having to

maintain high disbursement and recovery rates. Yet within theose

constraints the WEDD does provide some training and advize for

making clients 1ndependent, assertive and rezponsible

entreproncurs. An attempt was made to assess how well WEDP

clients perform in the role of enterprize

" Clients were asked whether they themselvez make investment and

management decisions and whether they handle business finance

{Table 22). Even in Muksedpur and Tala only a fifth of the

clients could be termed as business managers. Interestingly oveon

half of these women depend upon their husband to

spend ocash

incomc.



TABLE-23

NARACENENT OF [HVRSTMEET ARD FINANCE

[RVESTHENT  DECISION 1 MAKACING ACCOUNTS  IRADLING BUSINESS PINANCE) SPENDING CASK
CENTER oo . '

ll

Sarail 89§ 84 3 86 3 86 ! 88
Lakgha 27 L § 81 § 81 14 90
Nukghedpur 90 18 n 18 1 18 n 1 83
Tala 50 19 M 19 11 19 11 9 fi

Clients were also tested on their knowledge of their enterprise
and WEDP loan (Table 24). The majority of clients were familiar
§ with the loan size but were not aware of the interest rate. Again
g the majority was familiar with the production process but were
unfamiliar with financial transactiona and marketing. The

majority of clients therefore are involved in production but

husbands manage enterprises.



TABLE-24
CLIEXTS KNOFWLEDCE OF LOAR I BOSINESS

1Client's knowledge of loan ! ! ' ' Purchase ;
Ro. Ceatre R R R R R PP v hmcunt  (ProductionKarketing, of v Prafit
kasunt of Duration){nterest) of t TProcess | "Rav Naterials)Calculation
H
i

v lean 1ol loan | Rate !Investment
I. Sarail g9 N 16 25 64 §8 8 2 1 " 15 ] g0 128 3 2 87
2. Laksan 82 5 8 87 5 81 15 " £y % H LR 61 1 £5
. Nuksedpur 31 15 15 8 9 38 {48 82 ¢ 12 18 1% 18 R I 4

{. Tila 30 8 S 81 19 28 65 31 5% 8% % 131 4 {1 a1

CONCLUSIONS

vBased on the findings of respondent knowledge of and activity in
! WEDI’ funded enterprises, clients were categorized as business
managers, workers, etc. {(Table 25). Four classifications were
nade - women independently managing enterprises, co-managing
with husbands, mere worker, and uninvolved. The results indicate
that a fifth of the clients in Muksedpur and Tala are independent
‘managers. About two-thirds of clients in Laksam are not involved
ih}WEDP activity. The figures for female manaders (both category

1% I1) however do not indicate any increases since 1986.




. TABLE-25

CLIENT CATEGORY
. i \ ! work in :
No. Centre 1Self Managed|Jointly Managed Husband managedi Mot involve
rEnterpriss 1(wife & Husband}!Enterprise tin Busineoss
: I : 11 : 111 ; Iv
1. Sarail g9 2 e &1 17
2. Laksam 92 5 12 17 5SS
2. Muksedpur 90 18 585 S 12
4. Tala 90 19 27 I& S

RECOMMENDAT IONS

More intensive training and extension service 13 required to

increase the number of femals managers.



VIIX

WEDF OUTLOOK FOR THE FUTURE

7.1 Project Purpose:

There does not seem to be any conflict in the stated projsct
purpose. WEDP currently has two essential focus - support to
disadvantaged rural women for increasing their incomes and

promotion of women entrepreneurship. These two objectives have

however not received the same amount of emphasis. WEDP has
consistently and féirly shccessfully pushed the first objective.
However without the second ,WEDﬁ becomes Jjust another WID program
merely emphasizing income generation. The rationale for WEDPD has

all alcong been its entrepreneurship development component.

This i3 not to imply that income generation for rural women
should be downplayed. In fact it has been indicated in an earlier

@ section that income generation should serve as the initial focus

of each center. Lasrge numbersz of clients represent an attempt at

improving the status of large numbers of women within their
family. Additionally large number of clients keep overheads low
i»%and make the program‘viable. However at a later stage the
f transition to real women entreprencurship must taﬁe place to
%:mmure the significance of WEDP, to ensure the resason for its
‘;%existence. Otherwise WEDP could easily be absorbed with other WID
%;mngrams and lowered costs. The challenge for WEDP, indeed the
Jésﬂmure of WEDP lies in successfully adopting and pursuing . this

‘éobjactive.
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VIII
SUMMING UP
Thg WEDM had zet itself several specific goels. 1t aimed to
dovelop womeon entrepreneurship, thereby assisting both i1n the
dovelopment of rural =mall and cottage industries and increasing
cash incomes of women. It was expected that the latter would
increase women's decision making capabilities within the famiily
and ultimately increase family welfare and improve the status of

rural women. This evaluation indicates that the WEDP haz been

successful in i1mplomenting a crédit crogram for women. WED™ field
officers have in the last two years proven to be efficient 1in

identifying prospective clients, screening loans, and preparing

viable projects. Clients are mostly from the dizadvantaged target
groups. toan disbursements and recoveries are satisfactory. All
Phazse 11 centers except one have achieved the target recovery
rate of 80%. Overheads have decreased and are currently lezs than
one taka for each taka disbursed and recovered, for all centers.
Client incomes have generally increased but it 135 unclear whethor
that has been translated 1nto improved living conditions with
higher nutritional intake, better housing, and greater access to

education and health services.

The program has however not been successful in aggresively
promoting enterprise and entrepreneurship development. Family
incomes have increased, but by absorbing under-utilised family
labor. Since the majority of WEDP funded en&erprisea'have

. pegative rates of returns, expansions through employing labor 1is



not possible since that would entail financial lossos.

Additionally the nature of the funded enterprises (traditional

cottages industries) restricts expansion througlh additional

capltal reinvestments. Hence current WEDP enterprises are

incapable of making the transition

to micro enterprises., let

alone small industries. This represents a3 seriocus limitation in

WEDD expansion. In terms of developing women managers the

evaluation 1indicates a failure to keep up with the targets set

out. Even 1n the good centers only a fifth of the enterprizes are

women managed. Many clients are 3till uninvolved with the funded

activitby.

Finally beadquarter support still continues to be problematic.

Institutional arrangement for problem identificaticn and

rasolution 13 i1neffective. At present the Project Director

through her frequent field trips maintains close contacts with

fionld officers. However haer participation 1n client management

training. personnel problems, office checking., and general

ancouragement to field officers leaves little time for sustained

efforts at resolving basic issues such as problems with bad

centers. incorporating small industrial loan as part of WEDP,etc.

Other headauarter personnel do make field visits but they are

infrequent and of extremely short duration and therefore very

superficial. Part of the problem of course 13 due to the

structure of public sector employment. The WEDP director

et
unable to hire persons most receptive to the needs of the

program. The number of persons employed, the positions open for

o
[yo]
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A-18

TOTAL LOANS BY SECTOR TILL JUHE 1988

ACTIVITIES ¢ NO : AMOUNT TN TAKN

FOOD PROCESSING

Nice thyking SO 1e £S5 00
Ol Proeoas 417 120254714,
oo beoping O L\ ~oron
P EINS I 1 $)
Food product w64 SACTD
Dricd Fiah 22 2
Cocoanul o1l 1

Swoatmoeat- 4 1

Chanachu:
Lplce procanning
Laontal crunhing

P

bR
RV RS

(..1 bt gt e
10
W s O

N b e O B0 -
QOO0 OO DO

DD O ~NOO O OWwm
SCQO QOO oONO

Gum making 1

Sall procoessing 12 4
Candy making 1 o
Molaszses processing 48 127620
Flattencd rice 4 7700
Confoctionary 1tems A L5000
FARMING/AGRICULTURE

Cow,/woat oat ing 472 12172200
Poul by 271 SL50002
Fish broeding 12 L7750
Hur oy 5& 1 70000
Tobaoco proce s ing &7 272800
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Tarloring 421 225455
Mot making 833 192171 %
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Mat making TEE Ve 705702
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Conch chell . Z AL
tame i T
NPotter sy 1772 S0
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Sg. | Centre , Cooking Utensils , Lighting

. YR ' Hostly | Aluminiua/ | All ' Mostly !Eleclricity) Hurricane | Rupi

: ¢ Aluainiua) Aluainiua) Barthen ! earthen | earthen; ' '
1. Sararxl 23 {5 18 7 i 15 12 i3 12
¥, Lakshaa %2 X! 18 ) 7 1t i &1 iR
3. Huksedpur 99 H {2 3 3 g [ £y 12
§. Tals a9 1 1 12 £ 1% 12 42 5

Best Available Copy

R N+ |



r3

[}

t

Ho .

y Contre

¥
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¥
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1

Sarairl a2
Laksham 272

Mukoadpur 70

Tala
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t hoon
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HOMESTEAD COHMDITION B

Condition of kitchoen

Covered!Semi

47 1S
ZA4 21
21 Z1
5 KA~

cven partially

Coocking

Bouaht

73 67
27 7
ze 5o
17 17

put chano

Fope l

$
] -
1
‘Open L Tirtcwoodt ! ir cuood
yCoveroed! ;
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SARITATION
Ko. | Centre : Drinking ¥ater v Bathing Vster ! Latrine
X i Tubeweililonds |Distance | Tubevell | Ponds/River! Distance !Own !Shared ! Persenent! Hakeshift
1. Sarail 89 89 - {5, - 89 12 36 5} 18 11
1. Lakshas 92 92 - 50 - 92 85 2 71 9 8
3. Kuksedpur 90 90 - £5 - 81 185 31 53 16 (!
{. Tala 90 90 - 60 - 8% §5 i {9 i 78

............................................................................................................................



Best Available Copy

HEALTH CARE

: Madical Care Medical Care availability
Contre Alopa- {Homeopa- {Herbal {SpiritualiWithin  iWithin [Within
ithic tthic H ' ‘Village (Union (Upazila
caraill 89 85 z 1 - 10 25 44
_aksam 92 el _ 8 A - 44 42 &
fuksedpur 90 74 12z 2 1 e 26 26



A-T7A

Management Training Since July ’“8&

T T T T e e e e e e -k - e - o o —

Swarupkathi 32 Sept’S¢
25 tlov 88
Z Aug 88
97

Balagonj 33 Aug '8¢
27 March’e7
ARA Sept’es
9z

Sherpur 6 April’ez
Z2 Sept’es
Z0 May 89
38

Kaunia 35 Nov '8¢
490 "April’es
3 Marcn’es
105

Sarail AR Dec '8¢
50 Aoril’a7
50 March’sg8g
RS

lLaksam . I Jan ‘g7
2 Jun 87
3 Oct ’87
25 Jun ‘88
z Aug 88

148




cont.A-7A

Center i Mo. of participants ! Month
Muksedpur 36 March’87
33 Jan 88
3z March 88
z0 Aug '©8
137
Tala 59 Feb 87
40 Sep 87
z March ’e2
40 Mov 88
3 169
Rajoir 22 March’g8e
z Aug &8
=]
Akkelpur 45 April’se
40 Jan 89
e
Jhinaidah 72 June’8e
Begumgonj Z Dec '8¢
3 Sep ‘87
28 Feb *sg&
40 Jan ‘89

128
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Skill Development Traiming Sinsce Jaly °'§§

Center | Activity Y Ko. of y Duration | Menth
; ; Participants | ;
Swarupkathi  Coir Product : 20 3 Honths July-Tep'tf
Coir product 3 J Nonths Jun-¥arch'§?
Cior 0 2 Honths April-May'd8?
Kat Msking 0 2 Months April-Nay 87
Tailoring 20 3 Months Hov BT -Jan’08
Hat Haking 1 3 ¥ontha March-Ha5 80
1
Balsgonj . Cane Baaboo 20 I Months Feb-april’d7?
Cane Baaboo 0 1 Honths April-June'87
Cane Bazboo a2 3 ¥onths Jan-March'88
Tailoring 22 3 Honths July-Sep'88
f4
Sherpur Tailoring 28 1 ¥onths July-Sep’88
Tailoring 20 3 Honths Dec'86-Fob'87
{ane Baaboo 2 3 ¥onths Pec'87-Feb’8d
£5
Launis Tailoring 8 3 Nonthe July-Sep’ 86
Tailoring 20 1 Months Dec'R6-Feb'37
Cane Baaboo 30 1 Nonths Warch aap'87
Tailoring i3 3 Months June-Aug’ 38
Jute Product {3 1 Honths June-Aug'89
33
Sharil Cane Rasboo 0 3 Nonths Nou'26-Jan'87
Tsiloring 29 1 Months Jan-Harch'8?
Cane Baabag 1 3 Honths Dec'87-¥arch'28
Tailoring 22 1 Konths Jul-Sep'is
¥elding i5 { Honths fict-Feb'89
13




Laksaa Cane Pasboo 20 I Months Jan-hpril’83
Fibers 1] 2 Konths Feb-4pril’ 87
Jute goods 20 2 Honths Feb-&¢cil’87
Tsiloring 22 3 Honths Jan Apriltag
Artificial Flowers i3 2 Koaths Tec 88 Feb'BY
¥al aaking 32 I Months March Maj' 80
128
Nuksedpur Cane Baaboo 20 3 Months June Sep'fE
Cane Baabos 9 1 Konths Harch-Jure'§l
Tailoring 1 3 Monthe Warch June’ 37
fibers Al 1 YHontibs Fob- a7 %%
Tailoring a2 1 Honths fpril-Jul;'o®
Cane Baaboo 3 3 Kenths
Tatloring 20 3 Manths
14
Tala Tailuring 3! 3 Months Jan April 87
{ane Jaabso 20 2 Honths Feb-Hay 38
Coir 28 3 ¥onths Aprill July'8?
Fibers 22 1 Honths
Coir Vraduct 1% T Honths
19
Rajair Dane Pazbes 22 7 Menths Harch-Ka; 8¢
Tailoring it ¥ Hanths dpril-June B8
i
Tl
Akkelpur Tsiloring a2 3 Honths Rov-Feb’ &3
Tailoring 13 3 ¥onti April-June'?l
i
Beguagon] Tailoring i 7 ¥enths Aug’gﬁ-feg'gé
Tailering 28 2 Nonths wﬁﬁ Harch'87
Cane Paszboo 2?2 3 Honths July-Sep’83
¥at Making i 1 Honths éaafﬂasch 2
g4
Shinsidah Tailoring 22 } Honths Bec'87 Feb'28
Cane Paaboo 22 1 Honths Bareh-April'ed




MEMBERS OF THE EVALUATION TEAM

Dr. Sved M Hashemi
Evaluation Pirector

Mr. Tofazzal Hossain
Assistant to the
Evaluation Director

Mr. Alauddin Khan
Research Assistant
Tala & Muksedpur

5 Tinni Haider
Research Assistant
Tala & Muksedpur

Mr. Shamsul Huda
Research Assistant
Sarail & Laksham

M3 Farida Yasmin
Research Assistant
Sarail & Laksham
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AVERAGE MONTHLY 1HCOME FROM ENTENRPRISE

CENTER-SARAIL

fatal 1ncome
Tmonth (10010

iDoes!Total PRevenuc/! Total Cost/ !
inot (Month v omonth :
v (Naw materiats !
1] ¥
1 ¥

TwWwor b
H X 2 lLabour (ost=
Eamboo 2799.37 1291 .26 140911
_Rice husking 2 23583 .57 1924¢ 17 172741
Mot Makihg 1127 .25 1100.83 261 .47
Tailoring Z 2062 .10 1222.22 SRAR IS |
Pottery 160222 0ze_ 23 £7C .00
| Concrete 2£00.00 193940 | £60 .00
! Carpentary ' 11€00.00 5820 .00 S790 .00
8room making 6721 .25 5¢2% .75 1147.50
Shop/hotel 15227 .50 12250.00 2987 .50
Driecd Fish 1 824 Q2 4792 .94 404 | 2E
roultry 4250.00 2000 .00 1250.00
trading
Ricksaw . 2300.00 450 .00 2850.00
Repairing
rotar e ceze.c2 5092.327  1s46.25

¥ One carpenter 1s actually a large furniture shop owner




Indust:ry

A-9

AVERAGE HMONTHLY INCOME FROM ENTERPRISE

Does
inot
Twork

CENTER-LAKSHAM

Total Monthly

Rovenuo

Total Costs/monthly
{Raw Material
Labour Coot--

and

Tota
Incomo

1

Hot Making
Cow/goat
Poyltry
Weaving
Cane Bamboo‘
Mat Making
Pottory
Tairloring
oo keeoping
Rice husking

Dried Fish

Food products

rearing

632 .66

240013

127.14

2066 .67

&0 .45

&7.12

27.27

&077.22

13726792

&7 .27

1

~)
(N

z
R

.00

8
(g

2571



Nice husking
Jounlleory

at
Pamboo
Woaving

Food
Mot

Tailoring
011 Pressing
Cow Necaring
Wood

AVERAGE MONTHLY INCOME FROM EMTERPRISE
CENTER-MUKSEDPUR

Does
'not
twork

(

A-10

‘Total

‘tMonthly
‘Revenue

6242 .51
2000.00
1067 .50
252 .50
2160_.00

15275.00

252.2S

7622_322

12000 .00

1050_.00
4200.00

V1ol Conts/monthly
1 (Naw Material and

iLabour Cost~o

B

A

42
sS4
04
727,
1712,
142723
120.
£027 .
12450,
210.
TEO00 .

QW

F O WQ WO QO WWwWO

i -

OO WM NN N

O N Q

L
€
¥
¥
¥
»

total
Frofit
{T0-T10%
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AVERAGE MONTHLY INCOME FROM ENTERPRISE

CENTER TaALA
Industry ‘Mo .of 'Does!Total Pevenue!lfotal Cost perilotal incomeo
'Clientsinot ('er Month fmonth ‘per month
H ywWwork) 'Raw material &7 (IR-TC)
H : ‘Labour Cost Y
Cane & Ramboo 14 (2 r2252.8¢ 1290 .34 122 .50
Het Making i1 (2 1202.032 20z .63 497 .40
Dhaki 7 15014 .2 12127.14 1277.1%
Food products 1€ (2) 282 .24 725%.14 1422 .72
Otheor {ibres e 527.14 I12.0 2is .11
011 Mressing e (1) 2701 .67 27200.22 ec1.24
“Tailoring b 10345.00 8742.922 1572%5.28
- Shops/Heotol H TE6E .67 £225.00 1241 .47
. Beotel Leaf A ¢00.00 232.11 le7 .27
Conch Shell 2 2275.0 1£70.0C €05 . ¢
Lime ’ 2 (1) 5170.0 443C.0 740.0
Pottery 2 14235.0 12275.¢C 1660 .0
Weaving 1 Z000.0 1800.0 500 .0
Jute 1 22280.90 1820 .0 1024 . ¢
Jowellery 1 2500.0 2466 .0 250 .¢
Fizh breeding 1 885.0 6£35.0 116667
Nurseory 1 2916.¢7 1750.0 I53.0.
Cow 1 750.0 X237.0 2Z0.0
Quilt/Rlanket 1 (1) 500.0 270.0 126 . ¢
Zarda 1 400.0 275.0
Total a0 (12) 5540 .52 4502 .84 1027 .7
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A-12
SARAIL

KPLOTEERT

[EAL TERIOD

-
o

Rour

¥
¥

‘Total

iug.

¥
1

Avg.

Lo

s AvgUHg (Avg
of

Rotrs

vg. 1 Tstal
Fasily !fHired

ty
VA

5.0 Avg.Ro Ave.

of

¥
'

Ho

1
v

Industry

labour [Yarked

i
1

Faailjifired

Feaale !labour!babkayr

¥orker

]
'
3

-?

of

i
¥
H
t
i
H

Hale
Yaorkers

4
*
L]
L)

¥orked

1]
¥

Labour

H
*
1]
L]

Labour

Labour

L]
]
i
L]
1
1

of
Female

¥
¥
1
1

Nale
pesk | Yorkers)VWorkers

L]
1
H
t

of
sonths

¥
¥
4
1
1
i

2.08
]

[ 2]

0.2

12.53

.18

0
- 3.3
[ &

.08
.12
.9
1.29
1.50

Basaboo
Mheki

-3

1.833%

1.231

«I
Lo ]

-~y
-y

Lo d

Al

1.82
1.58
0.86
1.83

1.29

EHT

w3
P

1.28

4285 0.857!

0.43

“Tailoring

Pottery
- Sanitary

= e &
=l o BN &

LT =

o

CEa Y]

3

e e B ]

— e i

1.6¢
§.493

1.50
3.00
.82
1.00
2.00

0.5¢
1.09
2.00

$
§
E
!
§

Dried Fish

Broca making
Shop Business
Toultrs

- Carpentary

3 &5

«a

:.00

1.90

e I I e ]

1.00

— e pace wwe

§

Rickshaw

2.

1.09

89

Reparing
Total
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RYPLOTHERY
LALSBAN
PEAL PERIOD HON TBAL TERIOD

idustry Nonths No. of |Avg.no jAvg.no  |Avg JAvg Total lAvg No. of 1Avg.nc JAvg.no  (Avg Whvg  iTotal A

vipeakliclientsiof salelol feaaleifanily 'hired !labcur!hours clientsiol malejol female!family hired [labouriho

: : iworkerg;varkers ‘workers!labour! ‘worked yworkers,vorkers Jworkers)labour; 'wg
't aaking { g o1 AT 0.8 S 13 | A 6,53 £y i,
wigoat” ? H 0.i8 JA18 0 0.8 18 1.2% i1 i 0.1% §.18 § }
earing
witrs 2 11 A% 0,09 - L I 1 8.0 Rk i,
eaving § 9 1.22 1.85 L1 - 211 6.00 4 .08 328 3.18 £,
ne Bamboos  § 10 1.83 2315 L 00 1.82 19 1.16 1.5¢ .5 g.
il Naking ) g A28 0.4 - A 1.00 3 - g.42 A B,
atlery § 3 1.99 .00 200 - .00 L.\ 3 1.80 42 :.00 LS B
tiloring § a4 0. - JY a0 § - 1.00 8.31 i} B.
ee keeping { - - - { N - - -
ice husking { -
tied Fish 1 - - | - -
s0d 1 - i
rocesaing
otal LF 1 53 1.8} 1.91 1,51 93 Yy 8.56 .99 - - 80 2

Best Available Copy




A1

EXTLOTEENT
NULSEDIOR
['EAR PERIOD NOR-TRAX FER[OD
Mo, of [Avg.no jAvg.no  JAvg  Avg  (Total lAvg No. of Avg.no jAvg.no  Avg yAvg (Tetal JAvg
hsiclientsiol aalelof female)family {hired !labour}hours clients jof salelof fenale}fanily (hired |labouribours
v .. tuorkersivorkers jworkers!labour! tworked ‘workers!vorkers ‘'workers!labour! ‘waited
36 1 1.87 2,00 41 .00 5.013¢ 3§ 198 1,002 1.20 136 3.008%4
17 1.29 .00 2.2 S0 2.1 6.3 I RH .60 131 - 1,31 3.7999¢
§° 1.5 .50 .00 1.0 § A5 A8 90 - 400 §,33999 |
8 L 15 J15 5.0000 8 B .10 A5 - 45 100
5 .§ .8 1.40 [.40 5.4286 5 .36 A8 84 B 3.25718
5 1.0 1.00 .00 15 2.1 6.6 5 .60 .60 1.20 - 1.20 1,96
5 20 .60 1.80 1.80 5.4 H A2 98 1.08 1.08 1.26684
) ] 1.67 2.00 .67  2.61 5.8687 ] JA98 0 1. 1.8 1,20 1.40002
2 b 1.00 3.00 3.00 6.0000 ? 1.20 .60 1.80 - 1.8 3.60
H 1,00 2.50 15 .5 £.00 1.4288 ] .60 1.5 2.10 - $.10 .85ME
1 1.00 1.00 00 6.0000 1 .60 .60 - .60 3.60
99 59 1.32 1.91 A3 19l 90 38 {1 .14 - b 3,29
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1
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¥
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TALA
Teisl Bours

Labour

EXPLOTHENT
A

Hi;ed
Labour

!
ER !
'
1
1
¥

PEAR PERIOD
i

Psail
Labour

]
§
L]
i
L)
¥

of
‘Peaale
orkers
1.8¢
1.43

v Mo JAvg o AV
Yorkers
1.93
1
i.29

sf
Male

i
[
¥
1
+
1
-
By

of
8

Peak
]

¥a
aonth

¢

&

i
'
i
L]
i
i
1
ot

Fosd processing
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Coir
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A 16
TOTAL [NPUTRD VAGE BILL/XOXTH

SARAIL

: Vhvg Mo, ) AvgLRRBST ! ¥ages/ (fotal U total Yages | Tatal ! Total wage
P Client } of aale ! female ! uworked | HR ' BR ‘usges male | [emale Y pillrdaz ! o bill/ecnth
! uorkers | workers ! daj .  Feaale (lrlsd 2 31 ! Taka © Taka

Industry | Ro.of

Rice Husking 17

1.28 1.8 8.1 * ¢ 18.49 28,18 .48 1721.50
Dried Fizh 5 1.00 0.82 {14 * ' 15.51 11 1.9 £49.3%
Poultrs | 1.00 - §.00 ' * 22.50 - 1340 £52.56
Tailoring 1 0.4 £.95 £.11 * * 1.8 36.07 651.71
Net Naking 17 1.3 1.58 2.3 * * 1.n 5.93 18.76 463.9%
Baghag/Cane 3 0.88 1.20 12.53 .15 .88 it} .18 89.51 17121.81
Potters 8 .87 1.83 £.2 ’ 19.3 21.64 §0.917 1534 .31
Broow : 1.00 £.50 £.00 * ? 18.7% {.63 4 59891
Carpentar; 2 1.90 0.50 5.3 b * 30.00 5,00 35,00 £24.97
Shop/Batel ] 1.08 .00 .00 * * A 11,28 22.5¢0 £82.50
Rickshav | 1.06 1.89 1.80 * * 15.2% 1 19.38 134.38
Repairing
Concrete 2 1.50 .00 1.64 ' * {2.98 .1 £7.38 11312.50




Indugtr; ! Ho.sf
y Client
Rice Rusking {
Bee feeping {
Food Proeducts |
- Dried [ish i
Cov 1 Goat 17
Rearing
Poultry {1
Ket Making 15
- Yeaving 3
~ Tatloring {
- Bamboo/Cane 10
- Nat Naking 9
Tolters k|
Total 92

AVg-RU.
of aale
wntkers

Avg‘ﬁﬂ.
feasle
uorkers

1
. +
o
LAY Gl AP OB A L= -]

[ 2]

Ll =~ I % - L <o R - ]
. . . - . P
[~ B A S I T R T .- )

(-]

A1t

TOTAL INPOTED WACE BILL/XOMTA

hve HRS/
uorked
127
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Yages/
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1Tatal

viages sale

Feaale 11glsd

*
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fensle
22318
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¥
¢

2
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¥
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Tstal
Bitifda;
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TOTAL IN[CTED WACE BILL/NORTH

NULSEDTOR
Industry ! Ho.of ! Avg.Mo. | Avg.Mo. | Avg.ARS/ | Yages/ ; ¥ages/ ;Total ' Totsl Wages | Total i Total wage
v Client | of male | fesale | worked | AR {ER iwages sale | fesmale " Bill/das | bill/month
! ? vorkers | vorkers | day + Nale | Female ;lIx3zd b 3 4 ) Talks v Taka

Rice husking 3§ 3 1.6 5.01 3.1% 1.87% 5.2 15.710 21,90 $41.61
Jewellery 11 1.23 1.20 6.33 .18 1.8715  30.64 11.87 §2.51 106.81
Nat making 6 - 1.50 1.3 .1 1.87% - 20.52 30.62 515.62
Paaboo L) H 1 5.80 .18 1.815 {.69 {.69 9.18 231,38
¥eaving 5 .69 20 5.4: .18 1.815 1.2 U 20.36 £08.93
Food process & 1.00 1.00 §.5 3.18 1.87% .78 1.3 inn 328.12
Net making 5 : 1.60 5.4 3.1% 1.87% {.08 16.32 20.42 510.41
Tailoring b} 32 1.67 £.81 .15 1.815 1.01 11.7¢ 24.76 518.91
0il press 2 2.00 i.00 6.00 .15 1.87%  (5.00 i1.28 £6.25 1406.2%
- Cow Rearing 2 1.00 2.50 1.43 . 1.97% £.36 6.10 12.0% 014
- Carpentary i 1.00 - §.00 .15 1.878  22.§ Y ] 562.50
Total 90 59 1.12 5.48 1. 1,818 1.2 11.56 25.68 §42.00
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TOTAL INPOTRD ¥AGE RILL/NONTE

TALA

Rice Rusking
0il press

Tards

Cane & Bambos
Ret makirng

Food yrocessing
fiher [ibres
Tailoring
Shops/hotels
Betel feaf
Conch Shell
Lige

Pottery

Yeaving

Jute,

Jevellery

Fish breeding
Hursery

Covw Rearing
Quilts/blankets

1

hvg . Mo,
fensle

L]

Avg.BRS/
vorked

workers | day

XY e D el GFP LR O cre O 4D TS
= - - - - . PY - . -

p T e R O D Y OO Fo TR~ - N
IV o e CHD emn XD €D Cad T

(=]
“n oD
Lo T o]

6.51
14.00
10.60

6.5

2.00
10.90

5.00

Fenale

Total
ivages pale
iadxd

' Total ¥ages | Total ' Total wage
! {esale Y Bill/day | bill/wonth
3§31 ! Taln T Tala
16.96 31.92 842,52
24.58 £5.31 1332.7%
1.50 22.50 562.50
20.9% 19.12 {152,086
ig.40 2.2l 605.21
13.9¢ 19.08 976.94
11.28 14,50 . 383.5%
15.89 51.13 1428.2¢0
15.21 55.98 1399.52
1.91 14.53 863.25
14.06 32.81 820.31
11.28 N 84178
18.75 56.2% 1408.24
26.25 131.2% 1201.%%
11.5¢ 112,50 2ei.%0
2.19 16.58 4,08
1 11,28 218.2%
18.7% nn 23378
5.63 16.88 o
3.12 813 1

Ho.of | Asg.No.
Client | of male
} workers
1 .11
] 83
l -
1§ 1.93
1 3
1§ 1.29
3 A3
g 1.5
1 1.3
3 1.61
: 1.00
4 1.09
? 1.5
i 2.00
i 2.00
1 1.00
i 1.00
| 2,40
! -
i
99 1.01
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ESTINATED RATE OF PROFIT

SARAIL
Industry jHo of | Amount of ! Total ' Ket v Total v Rate of
iClients] Investaent! Wage  Income/ | Profit/ | Profit/Nenth
! ! t Bill/¥onth] Xonth ' Xenth !
Pasboo 21 1457.70 1131.81 1408.1) -329.1 -22.617%
kice husking 17 4500.50 1721.597%  3731.409  2015.8115 £4.7908
Fetaaking 17 932.40 £68.9497% 86.4167  -382.53108  -41.0267
Tailoring T 27.85 651.1712% §39.8095 188.097 B.44298
Potlery 6 733,78 1524.307% 679.00  -854.307% -116.4303
Ssnitary 2 BN 585.931% 660.605 14.6675 1.1351%
Carpentary : 10015.00 624.96125  5780.00  5155.0388 §1.4132
Broos Msking 2 1426.75 1432.5 41,5 -285.00 -19.975447
Shop Business | 6654.16 562.5 2981.% 2425.00 36440
Dried Pish 6  1850.32 549,348 100,96 -144.385 -2.9768
Poultrsy 1 3000.09 562.5 1250.00 681.% 22.91661
Rickshaw 1 10,000.90 984.27% 28%0.90  1865.62% 1365625
Repairing
Total 89 1099.64 1289.50 1545.25 263.1% g5

.......................................................................................
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ESTIMATED RATE OF PROFIT )
LAKSHAM
Industry y Mo. of jAmount of |Total Wage!HNet 'Total ! Pate of
; Clients,InvestmentiBill/Month! Income/!Profit/! Profit/
, ' ' ‘month ‘month v Month
2t Making 12 20.00 792.72 54.872 - 24.84 -21.04
Cow/Goat 17 157¢6.¢6¢ 20 .94 €¢0.76 22.83% 1.872
Roaring ‘
Poultry 11 150.00 4. .22 27.27 222.05 15.37
Weaving 9 8327.40 1122.3 855.44 -267.87 - 3.22
Cane Bamboo 1C 1804 .50 2010.50 1020.44 -990.06 -S4 .87
Mat Making 9 200.C0 140_.44 57.85 - @2.58 -41.29
Notiery z 1450.00 £79 .65 823 .¢7 154 .02 10.62
Tailoring 4 Z721.00 125.2 428.29 Z03.04 e.1i4
Bee keepinyg 2 - - - - v
Rice husking & - - - - -
-Dried Fish 1 - = - - -
Food products 1 - - - - -
Total 2 1565.20 228.75 271.89 4% .14 2.76% *




-2
ESTINATED RATE OF TROFIS

NUISEDTOR

Amount of ! Total ' Het Y tatal Y Rale of
Investuent! Yage \ Inceme/ | Profit/ | TProfilt/Honth
v Bill/Merth! Month ' Yonth

Indurtry Mo of
‘Clients

Rice husking 36 1163.89 541.51 £657.53 109.92 9.44
Jewellery - 11 2511.16 1062.81 15941 -603.34 -24.02
Nat Yaking & 1250.00 515.62 63.11 - 52.18 - 4.2
“‘Baaboo 8 2315.00 . 2411 - 10.25% - 43
Yeaving 5 1300.900 503.93 141.9% - 66.38 - 5.15
Food 5 900.00 928.12 1077.90 148.28 15.54
Ket Naking 5 1800.00 510.41 §2.2% -418.16 -24.90
Tailoring ) 2065.67 §18.91 591.00 72.09 3.49
0il press 2 500.00 1406.25 £50.00 -986.25  -171.28
Cov Rerg ? 2500.00 Wi 219.97 - £1.67 -7
Carpentary 1 510.00 £62.50 500.00 3. §.1%
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ESTINATED RATE OF P'EOFIT

TALR

o of
Clients!

Anount of |
Investaent)

Total
Yage
Bill/Month!

Bet
Incone/
Xoath

Total
Profit/
‘Konth

Rate of
Prefit/¥onth

Cane & Baaboo
Jet making

Rice husking
Food processing
Other fibres
0il pressing
Tailoring
Shops/Hotels
Betel leaf
Conch Shell
bime

Pottery

Yeaving

Jute

Jewellery
Fish breeding
Nursery

Cov Rearing
Quilts/blankets
lards

et bt hmt Bt pant pmt gk s (B WD TS L s OO OO OO

it
1

1
16

3378
1§90.91
2142.96
2642.86
1085.71

8313
1416.67
13313
1433.33
1750.00

500.00
1750.00
1000.00
1000.00
2500.00
1000.00

800.06
1000.00
2000.00
1000.00

1753.06
605.21
848.12
976.94
362.55

1382.76

1428.20

1399.32
863.2%
820.31
843.1%

1408.24

1281.28

2812.50
914.06
281.25

28
§21.88
103.12
562.50

1262.50
§99.3%
1871. 14
1423.11
51
801.33
1535.08
1341.67
361.89
605.00
140.00
1660.0¢
1200.00
500.00
1034.00
250.00
1166.67
153.00
230.00
125.00

-105.81
1029.03
.
-147.40
-581.43
166.83
- §1.88
-495.36
-215.31
-103.7%
A XA
-2081.28
-2312.50
119.94
- 3125
-1171.08
- §8.88
-41n.13
-431.50



