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d 1 i l ~ c  u n i q u e  f c a t u r - e  o f  t h e  N E ~ P  ~rz;,oi=/cs 1 6  t c i i r g  LX3F!ar_4:1 

m a n a g e d  p r o g r a m .  T h o u g h  some male  cffiiccrr, arc r e  bokh 
t h e  h c a d a u a r t e r s  a n d  t h c  field o f f i c e s  are t;cadcd b y  
women. T h i s  has had a p o s i t ~ v e  impact, e s p e c i a l l y  i f l  tt:c 
r u r a l  area-;. M E D P  women have b e e n  a b l e  t o  us5,abIisF.i a 
p o s i  t ive  r o l e  model f o r  o t h e r  w o m e n .  Womcn e n t i r r ~ 3 p r c ? ~ 7 e w  1-s  

h a ~ e  bccn encouraged t o  come oift a n d ,  i n  a 1 i r n i  t ~ d  w ~ y ,  
asse r- t thernscl,ve.;, because o f  t i 1 2  st rang pr-esn3r- i~~  o f  t lEDP 
w o m e n .  

e l  i i c ~ d q u a r t c r  support s t i l l  c o n t i n u e - ;  to be pr-obf ciraatj c.. 
I n s t i  t u t i o r l a l  a r r a n y m n c n t  for-  p r  oblcm idcntif icaLioe3 and 
r e s o l u t i o n  ir, ineffective.. A t  p r e s e n t  the Project D i r e c t o r  
t h r o u g h  hcr- f r c q u c n t  f i e l d  t r i p s  maintains close contacts 
w i t h  f i c l d  o f  f i c e s .  H o w c v r  h e r  participation i n  client 
m ~ n a g c m e n t  t r a i n i n g ,  p e r s o n n e l  p r o b l e m s ,  o f f  ice cf~eck.i~?g. 
and g e n e r a l  encouragement to f i e l d  ~fficcrs leaves l i t t l e  
t i m e  for sustained e f f o r t s  at i esolvirlc bas ic  issues. O t k ~ ~ r  
hcsdquar-ter personnel d s  make f ieUd v i s i t s  b u t  t h ~ . ~  si-c 
i n f  r e q u c r i t  and o f  e x t r e m e l : /  s h o r t  dur a t i o r ;  and t h e r e f a r  ~9 

v e r y  s u p o r f i c i s i .  

b j  T l ~ c r e  has beer; n 9  i m ~ r o v e r n e n t  i n  i n c r e a s i n g  tile n u m b e r  of 
w o m e n  managed enterprises. E v e n  in good c e n t e r s  o n l y  a f i f t h  
of t w  o n t a r p r i s e s  are wompn managed- M a n y  c l i e n t s  are s t i l l  
uninvolved with the f u n d e d  a c t i v i t y .  

c) Clients r e c e i v e  training in management and technical skills. 
Management training are of t w o  day durations a n d  -invofvc 
i n s t r u c t i o n s  i n  basic  management and a c c o u n t i n g ,  I-towe;er 
s i n c e  n o  continuou~ f o l l o w - a p s  e> , i s t  clients g a i n  l i  t k l c  
C .  
r r o m  -,uch t r a i n i n g ,  S k i l l  deve lopment  t r a i n i n g  has h o w r j v c s  
hclr.cd man.; c l  i u n t s  i n i  t i a t c  b u s i n e s s  a c t i v i  tic-,- 

d) F a m i l y  incomes have increased. b u t  by ~ b - , o r b B n g  e t n b ~ r  - 

u t i l i z e d  f a m i l y *  l a b o r -  T h e  m a j o r i t y  o f  WED? f r s n d c d  
e n  t e r p i  iscs h a v e  n e c a t i v e  r a t e s  o f  r e t u r  r:s - ExcanZions 
t h r o u g ! ~  e m p l o y i n g  Isbar is n o t  possible since t h a t  w o 2 1 d  
entail f i n a n c i a 3  l o s s e s .  A d d i t i o n a l l y  t h e  s ; a t e t r c  s i  t?-ac 



I n  terms o f  living conditions: 

These problems and 1 i m i t a t i o n ~  h o w e v e r  in r:a way indicatc t i l a t  
the program a f a i l e d ,  I n  f a c t  as r e f f i c i e n t  public stsctoi  
agency.  a s  a successful cr-edi t p r o g r a m .  nc, 2 L J O I ~ E ! ~ ~  rnar~agsjd 
program, the N E D P  has olayed a piozeerirry role in ii;stit,utt,iora 
building- I t  is s : . r o n g l j .  felt t h a t  the p o t e n t i a l  e x i s t - ,  w I t F 7 i 1 - 1  
WEDP t o  fur thc i  i m ~ r  o v e  i t s  pc r - fo r  r c a n c e . C o n t i n u i n g  USAID s u p p o r t  
is s t r o n g l y  r e c o m m e n d e d .  T h e  initial phase o f  credit progiam 
management should now lead ta the  successful proxmtion of  women 
entrepreneurship. The following are recommended t o  facilitate i i i  

this transition, 

RECOMMENOATIONS: 

1. F i n a v c l a l :  

T h c  issue of bad lloans s h o u l d  be taken UR with the 
banks. T h c r e  a r e  some loans that cannot be repaid under 
an-F* circumstances. C l i e n t s  may have died or m o v e d  sway, 
or i n  less extreme situat;ons. l a c k i n g  any chysical 
;-,sets t o  ever? sell a n d  repay-  Under  s u c h  s i t u a t i o n s  
l : ~ons  s h o u l d  either b e  " w r i t t e n  o f f "  c r  a t  least 
excluded f r o m  normal NED" acccuntiny. 

T h c  situation i n  Laksham nceds to b c  c i - i t i c a f  ly 
e x a m  i ncd . I f the major i ty e f loans canno t be reco.~.e r e i d .  
s7d i f  new disbursements s u f f e r ,  I t m a y  be appropriat,~ 
to c v c n  ino~~~e out o f  1 - a k s h a m .  A t  leask ovcrl7ead expenses 
will be reduced. 

O n c  CIEDP local office c ~ u l d  bc elected to t a k e  on  
normal banking f u n c t f s ?  so that MEDP clients w o t i i d  n a t  
havo t o  d i i - e c t l ; y  deal w i t h  t h e  b a n k -  



a. C l i e n t  i d e n t i f i c a t i o n  s h o u l d  b e  ycar c ~ I !  t o  inclr~dr3 t ,hc  
s c a r c h  f o r  e d u c a t e d  w o r n e n  f r o r n  tjighcr i ncornc y r  ou~:.; t : ~  
m a n a g e  m i c r o  o r  ;ma13 e n t e r  p r i  s c s -  

b. H e w  l i n e s  o f  activities. ospcciall.; t t j o s ~  t ! l ; i t  n r c  I ~ U ~ E  

t r a d i t i o r - m l  arid i n v o l v i n g  f a t - q c r  asyet  r i z c .  i r a r t l s V r ?  

e x p l o r - e d  a n d  f u n d e d .  F o r  t i l e  WEbP t o  b e  p a r t .  c ~ f  :: 
l a r g e r  r u r a l  i n d u s t r i a l i z a t i o n  p la i l ,  e f f o r t 5  s h o u l d  kc? 
rnsdc t o  e n s u r e  t h a t  f u n d e d  cntcrpriscs y e n ~ a s t ~  
e r n p l t ; y r n c n t ,  p r o f  i t r e i n v e - , t n ; e r > t s ,  and i i n k n g c ;  w i  t i] 
o t h e r  industries. 

C. P o s s i b i l i t i e s  o f  o p e n i n g  c e n t e r s  i n  b a r  a n d  -,cmi 
L r b a n  areas s h o u l d  be c x ~ l o r e d  - 

e. M a n a g e m e n t  t r a i n i n g  r n u s t  be  i n c o r - ~ o r z t e d  as a : e q : ~ l L ~ r  
f e a t u r c  o f  the W E D P .  A 1 1  c l i e n t s  m u s t  receive -,"ik[;: 
" c ? d v i c c "  s e v e r a l  t i m e s  s y e a r  - f h i s  CJ:) t i  1 t-tc. 
accomplished by WEDP f ic1d a f  f i c e r - ,  a r r a n g i n g  f c :  
m o p t h l y  h a l f - d a y  w o r k s h ~ p z  i n  each v i f . !gc  or- v i f l ~ 7 ~ ~  
clilztcr . 

7 
J.. Hoadquar L e i -  rnirst 5s made r ; ; ~ i - p  re:z;~oi~zi~'e to  pi-(;gram :-ieebs. 

Hcadq~iar  t e r  p e r s o n n e l  m u s t  speed G cons idcrshf le  a m x n t  of  
time i n  t h e  f i e l d  each m o n t h  t o  b e t t e r  i d e n t i f y  problem-,. 
r c z o l v c  i s s u e s .  a n d  c r e a t i v e l y  chart o u t  a e a r  f t ~  t u r - c  
f o r  the W E D P .  i f  t h e  s t r u c t ~ r e  of t h e  "cJEDP/ZSCIC Erevent; an 
i m m e d i a t e  field r e o r i e n t a t i o n ,  USAID s h o u l d  s u p p a r  t t i r e  
s p p o i n t n e n t  of t w o  e x p e r i e n c e d  m i d - l e v e l  w o m e n  f ad gaod 
salary 1 t.o sr;sist the D i  r-cctor i n  the program's t r a a n s i  tior-8 
to real women c n t r e o r - e n e u r s h i ~  a n d  s u p p o r t  to r u r a l  
i n d u s t r i a l i z a t i o n .  
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I 

BACKGROUND 

f .  l Description o f  the WEDC : 

1 llc i.lornci~'z E n t r  c ~ r - c n c u  t-Sl11p ! J C ? V C ~ O D ~ C ~ ~ ~  f t l  9 q :  a m  t k i F . ! : r t )  i Y .: 
subac t i v i  t;, crndcr- I . JSAID 's  R u  t-al I nd5;it rc s  Pro j v c t .  a:;:: r:,:i,r~.-i~:r-,~ 

by the Ear.glad@sh Small a n d  Cotisye I ndu; tr i e z  :-a: L ~ C I ~  G !- IZTI  

(ESCIC). T i l e  program w a s  initiated in 1982 a "1 niint r.:o]i-c! 

with activities in four upazilas. h e  initial ot:jocti;r' r;: :!IT 

pt-oyrsm was described i n  the Government c f  Eanylc?dv,;ii ,?ti-! tfc.:-il!r 

*. - agi-ccnicnt. of August 1352 as the setting up w l t h i r ~  1 c f  "2 

specific c a ~ a b i  f 1 ti/ to promote and assist the nstabl i ~ h l r r r ) l ' i  t 

and/or  e x p s n s i o n  o f  micro business o w : ? e d  and operated by wonaer, or 

sl ternativcly o w n e d  and operated by  fami l i c s  i n  di c h  ~ 4 o i n c c . r  

cxcrcisc a m a j o r  management r o l e '  . Since t h e n  the ob jecti:es f,-vi. 

been revised to moro adequately pronote women's participation in 

r u r a l  industries. More recently, in October 1199,. tho project 

w r p o s z  ha5 bezn explained a3 ex~anding " p r o f i t a b l e  p a r t i c i p a t . i o n  

o f  women in cot 2nge industries thus i m p r o v i n g  1 i v i n g  condi t i o n - ,  

of  theso w o m e n  . . . cxpnnding their par-ticipstion i r b  family n i ~ d  

community decisioi? m a k i n g  . . .  exranding their cash contributrons 

to thc family". WED:' i n  addition to providing credit tn c l i c n f . ~ .  

e x t o n d s  " training, research and a d v i x r y  se rv i ces ,  to i m p r o v e  thc 

q u a 2 i  t y  o f  progr-am admi ~2stration". 

Tho objectives c f  WED[' can be more specifically listed as: 

a) k c  c r c a t e  employment opportunities for w o m e n  t t - i~~ .eb" r .  
increasing their cash incomes 

b f to pr cmotc e n ? . r s p r e n e u r s h i t t  amonq w o m e n :  to impr o - v - ' ~  t E:ci r 
t o c b n i c r a I  a n d  m a n a g e m e n t  s k i  i 1s; to ~ I - I I I R : ' I T C  &!:pi T 



U 5 f i T I )  f c i r r d ~  orlo t ! ~ i  r d  o f  t i i e  GJEbP ' t a n i ~  p t  (jar n r r i  ;xrr.J ctd .t f j ~ : ~  

0 j 3 ~ 3 i  *-it i i ~ l i a l  C I I S ~ S  r e 1 a t . i r - 1 ~ ~  to t r a n s ~ r s s  t a L i o s I ,  t t a i ~ i r l g .  ar id 

s a l a ~  ics .of  resource ~ 3 e r 5 o n ~  at the t i Q l c J  I r3>d~lf . .  T I E ?  f:I?srqks?ld~'dt 

K r i s 1 i . 1  e s r l k  ( E K E )  extends b a n k i ~ s  facCi1iii; a r l * j  p r ~ 3 . ~ Z r f e r ;  

abscr l t .  E S C I C  pt o v i  dos f o r -  the admi nistr-nL i-u.~! ~ x g ~ r a s r ? ~  q I f 6~ln 



loan; a r e  on average bolow 5,000 takas. Wasking capital loans  a : ~  

2 Scopo of  Work : 

o f  t l ) o  f i e l d  o f f i c e  s t a f f  b u t  also rated t f l r a  abser lc~a  c f  



ql-in1 i t a t  nvo a i ~ d  q u n n t i  tat i;.e L O P  rr33 si rxc P i % @  1,386 oval  u--r t i r s s i .  T I I W  

r o s u  1, ks :.r cs to be u s e d  i P )  deter a n i r l i  s:q w l w  t i - 3 ~ 1  &.JSfii I? 7 ! b c a t t  l d 

followinq issues: 



faciiitntp ~ t f i s c n t a t i o n  o f  LBic f i r i d i r j y s  as :ea?j t l i~od i r )  t s * m  y y m p c -  

sf w c l  k f i t  Let- s baciigroursd discussio~ of t l r r t  p ~ o q r  a m  ;I ~ n : : t : - - ~  

is devoted to  tFw f i n d i i ; s s  o n  k ? ? e  statuus o f  t 1 s  10atrn zu ciqjf ,am n:i~*? 

Best Available Copy 





1 official-, 

tnants.  the B ield wor k w a s  s t a r  t ~ d  f 7 o m  t f lc  j q f  ~ p t i r  t ln r  , . 

1 . 4  SampZo Selection: 

I t r~-7-, i l l 1  t 1 2 1  1 y  decided, to c!3oose a r aiic!n:n - r ; n t n p l r .  c ~ f  I';'Z o f  t F J P  

c l i o r ~ t - ;  t t ~ p  s t ~ r - v o y -  f l o w e v e r  t ! le  s e v o t ~  t i n t -  ~ - O ~ I ; ~ ~ ~ ~ ~ ~ V - - .  

I r tocoss i  t n t e d  modification o f  t h e  z n m p l e  t f f.1: mar E i  





s c r u  t i n i s o d  b y  t i le W E D P  o f f  ice. Once t h e  W E L ? f s  po t -sonr -1~1  a t  F! 

~ c l t i ~ f i e d  nit. ]> t l ~ o  legitimacy o f  ttte e i ~ t e ~ p t  isc nrld t lw ~ialcct  i t q ;  

o f  tt~r! c l i e n t s .  l o a n  applicat ionc,  a r e  for  w a r d e d  to the b a t i k .  The 

Genara\ly banks' i r -~vo lvement  i n  l o a n  sar\ctiorling i-- f i r n i t ~ d  tc? 

r ed i l c i  rlq tllo a m o u n t  o f  1 o a n s  and  r c jec t i na  o f  c?r,pl i r a t  i or17 

bocnt i - ,e  "GJFDP cr v d i  t f unds  ar-e i r r ~ a v n i  I n h I e  ' o r  t \ m c ~ t r ~ r .  

" r e c o v o r  ie-, a r e  low" - B a n k  o f f  i c i c ? 1 ~  dono t  v f  t ~ r ~  v i z l  t 1 o n r . n  





f A B L E  - 2  

Sat  3 1  1 
C a k s a m  
Hu ksodpu t 
Ta la  
S w a r u p k a t l l ~  
Sherpur 
K a u ~ i a  
Saf agon j 
Begumgar1 j 
na jo i  r 
Jhenaldah 

T o t d l  1 7 7 4  1 4 7 5  4 0 2 0 8 7  3 4 8 0 0 7 2  78% 73% 

~ ACTIVITY TOTALS BY CENTER 

Ho of :No of : A m o u n t  : A m o u n t  :Rocovsry Rate 
I f i p p l i c a n t s  fDisbur-sernents~Disbwrsed~Recover~~d~1.0~% ! i i g ! ~  



A C T I V I T Y  T O T A L S  B Y  CENTER 
J U L Y 8 8 -  OSC88 

- - - - - - - - - - 
Sar c7.i i 
takszrm 
Mu ksodpu I- 

T a l a  
Swarupka t .h i  
Stre r pu r 
Ksunia 
Balagon j 
Begurngara j 
R J  joi r 
J h ~ n ~ i i d a 1 . r  
- - - - -  - - - - -  - 
T a t s l  

for  



RECOMMENDRT IONS 

( a s  i n  a - O f  c o u r s o  not-ma1 t i a t ~ k i n y  f c l n c t i o n s  w o ~ ~ f r l  - t  i 1 t 

c o n t i i ~ u c .  w o u l d  r -educe  workload by not l ~ a . ~ i : l y  t o  tn l -c  orst 

WEOP f i l e :  every day .  I L  w o u l d  also save time for- c l l c r l t r .  

S i n c o  WE[Ir' 1ocal o f f  ice normally car t-y out credit de1 ivor-L, 2nd 

rocover y f u n c  Lions .  O ~ E )  c e n t e r  could. or1 an axpcr  i~-retit af basis, 

take on n j u c t ~  of tho  b a n k i n g  f u n c t i o n s .  R a t h e r  t t m r i  m a i : i t a i r l i r l y  

account-,  f o r  czch c l i e n t .  the  bar>!< c o u l d  m a i n t a i n  j ~ i s t  o n e  

account  wi t1-1 the focal WEDP o f f  ice. WED!' personnel could w r  i k r j  

o u t  c h o c k s  t o  cl i o n t s  a s  d i s b u r s e m o r l t s  s r ~ d  a f  tcr- col l e c t i o n - ;  

13  



lowest d i s b u t - s e r ; ! o n t s  ( 4 7 )  followed b y  S w a t - u p k a t  \ ~ i  ( 2 4 7  7 a n d  

Tho vocovot-y t a t o  has cons is  t e n  t l y  been t tte tii  g t ~ e s  t f o r  t.fuJ<-c(!p~~ t 

(90%-93%), I n  the  s i x  months bet~deen J u l y ' e O ,  t o  December ' 0 3  ftlun 

o u t  o f  nit-io c e n t e r s  l ~ a v e  maintained a t-ecovet-y r-atc! o f  o..ccr O@2- 

This is o f  course excluding the t w o  n e w  centers  af  najoir- ar>d 



s i t u a t i c l r . r - ,  1 s t ~ o s l d  e i t he r  be  " P J ~  i t t c r i  o f f '  c t a t  1 r - n ; f  

o x c l u d c d  f ro rn  rwt m a 1  UEDP a c c o ~ ~ n t i n ~ .  

Tho ~ i t u a t i o t !  i n  Lakst~am n e e d s  to  be critically e x a m i r e t i .  I f  k i l n  

ma jot i t y  of l oans  cannot be recover ed nrld i f r w w  d i sbu t scrnerltr 

zuf  f e r  i t  m a y  bo appropriate to even m o v e  o u t  o f  : t l w r  cb;. 

at l o . a ~ t  r e d u c i n g  overhead e x p s n r c s .  

Best Available Copy 
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PERSDI-tffEL, STAFFING, O F F I C E  INTEHN"IC,E 

FINDINGS 

g r a d u a t e s  a n d  b r i n g  w i t h  them a senss o f  d o d i c a t i a ~ r l  a n d  

p a r t i c i p a t . i g n ,  a s  yet not  d u l l e d  b y  years 5:  morrcsstr.>rzmars a16 f i c e  

w o r k .  T h e i r  f iold yorformarcs is t h e r e f o r e  i m p r e s s i v ~ .  b i a / d  

access t o  many c:ierrts deper-id =;:-I mile-, aF k g  t h i s  i ~ t s j e b . 4  i:; 

o f f  ice to participate i n  s u c h  wor kslmos. F f o w p v e r  a. l~p-,~ ~~l~ b = f I C g . - ,  

do n o t  seen to be able to . e6nf orce t?.e ~ F ) F ~ I I I ~ C ~ ~  @ , r ? ~  i 1 9 t , p  







1 l i o w r : v f r  b~ 3 t aLcd ! h a t  task o f  mai r ~ t a  i r ~ i  ~ I C I  f i g v t r r i  2 1 o c - q r  ~ 3 7  

ir-idicat i t c  n i  t ! ; i r .  

I 1 - c3o l~ r t i o r -1  is  ineffective. fit 9:-esc:rI t i ) ?  P I  o j r s  t C b 1  t ~ r - t r > t  

t i > !  ocrqt~ ilr); f r e r j i ~ ~ r ~ t  f i p l d  tr i p s  i t  close o r  t ~ : 1  f !I 

1 r f  fo r  t.; a t  r .r_.sol.;i no b a s i c  issues s i i c i l  a L t i  o f  t aI:s\.~:.an. 

Pr-ojcct  i t o r  , t t ~ i  en, ~ W O  0 : -  L!1r cc d a y  v i ~ i  t-, per ~ ~ ' c n t  . 

CONCLUSI  QNS 

Muk:c?d~>u ; pi ovos t i ) a  t. WEL>P !>as t h o  po Cc F;I t i a 1 0 n t a  j r 3  t a j r j  ? t~14.2 prj 

o f f  i c i cn t  I ocor-d Ic~e~ir-ic r . j s tcn: -  



i ?!\ls \)as created 1 increased tendency fo r  f i c l d  L J O ~ ! , F ~ Y  

P I  ob 1 ems. 

R E C O M M E N O N  I O N S  

Hoadqtln t t P t sliuu 1 d erisi! r - ~ 3  uni i or r n  and e f  f ic i eit t rila i r~ t~,r . iat>c.c r> f 

3 . 3  Fiold O f f  ice L i f e  C y c l e :  

F i r s t l y .  ' i t  is a pr-ogr-am for- f u n d i n g  business crltetpt i s o s .  nrld 



STAGE 111 

STAGE I V  

f r o m  the e n d  o f  the f i r s t  y e a r  t t ~ r o t j q t l  t t r ~  -.,c-.cqa~rl 

s7*car rapid d i s b u  rsernei~ ts stiou 1 d he r n a d ~ .  

disbursements s h o u l d  c o n t i n u e  b u t  r r  ~ t t q 1 1 1 1  

b e  f l o w i n g  i n .  t i i g h  r e c o v e r y  r a t ~ s  3i1ort ld  b ?  

m a i n t a i n e d .  

as cottage industry c l i e n t s  -,t.ar- t taper ing  o f f  . art4 

years preced ing  t h i s  s t a g e .  small i n d u z t r  i a l / b ~ ~ ~ j r > - s ~  

f ~ n a l  s t a g e  o n s  s h o u l d  be able to Sec real w o r n a n  

o n  t t - e p r - e n ~ u  r - s  a n d  e x p a n d i n g  b u s i n e s s e s  lendi I I ~  t o  

b u z i  n c s a a s .  

Tho WEOP expct- icncos st~ows t h a t ,  especial 1 y f o r -  t I cerltcr s.  

initial d i s b u r s c m e n t s  w e r e  m a d e  wi t h o u  t p e r  c l  i c n  t 

i d e n t i f i c a t i o n .  T l ~ e  burden o f  loan recovery  a r e  skill b e i n g  borne 

by these contors -  T h e  perfor-mance o f  new c e n t ~ r  s are o f  c o u t  se 

b e t t o r  i r a  t h i s  r - a s p e c t .  I i o w e v e r -  t h e i  r p ;  otllrrny a r c  t ~ i g t ~  



RECOMt lENDf iT IONS 

C e n t e :  2 r ~ i  t 1 1  a 1 i f o  s p a n  o f  ovc:- t l ~ r  c?e y s a i  -, J t > c q i n  

~ x v e r i m o n t i n g  w i t h  l a r g e r  l o a t ?  s i z e s  and e n t e t ~ r i s e s  tirat 

geno r -a te  employment, c r e a t e  demand aitd 1 i r ~ l c n g e ~  b ~ i  t t l  ~ t t l c t  

industries. 



consequence,  recovorie-, suf f c r e d ,  i n  ttle c > h a ~ e  I c e r > t , ( - r  5 .  

t 4 o w e v o r .  i n  t t ~ ~  last f e w  y o a t  s t h e  c l  i - n t  i d c r l !  i f i c a t i o r i  

proccdu  i-c t ~ a s  beer? z k r e a m l  i r i e d .  The  errrut11ar:is on p o o r  r ur-a]. 

w o m e n "  is clearly n o t i c e a b l e  f r o m  ttle sarnijlc Turvcj., i r l f o r r n a t i o r i .  

1 Tables 6 .  7 and 8 p r e s e n t - ,  s u r v e y  f i n d i n g s  r-e laLod to c l i ~ n t  

marital and economic p o s r  t i o n .  

R G E ,  M A R I T A L  STATUS & LITERACY OF CLIENTS 

C e n t e r  : Aver-zge: Marital S t a t u s  
rise ( - - - - - - - - - - - - - - - - - - - - - -  

I 
I ~Mar-ried:Divorced:Widow 

- - - - - - - - - _ _ _  . - _ - _ _ _ - - - -  - - - - - - - - - - - - - - - -  - - - - - -  - - 

Saraif 89 3 5 - 7 3  7 1 15 .J I 

Lakstmrn 32 3 3 - 6 5  7 5 13 4 

Muksedpu r 90 3 4  - 2  1 7 0  13 7 





OWNERSti IP OF LAND 6 PROPERTY 

4. Tala 70 .., 7 1 4 7 5 0  33 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

* Includss movable p r o p e r t y  such as d o  b y c y c l e , b o a t s  e t c .  

CONCLUSIONS 

WEDP cl i o n t s  a;-c poor- t-u r-a1 wonton. T h e i  i- li~ousotmlcls at rt ~ > t  irnnr i 1'; 

involved i n  small e r a d e  or- b u s i n ~ s s  or- cottaqo ir~dcrstr i p s .  Tiliocrqll  

t h e y  nngagn i n -,orno a g r - i c u  1 t u  r e  i t i 5 oi l  a v e t  y rmn 1 1 sr-n l P nrlrl 

provides, a t  bcs t . -,upplemen tar-y i r-rcome - MEDP a-,s i y t  ed ac t  i v i  t y 

is gonerally t h o i t -  primary s o u r - c o  o f  irtcorne- 

RECOMMENDOT IONS 

Support t o  poor- rural w o m e n  managed erlterp? 

to f o r m  thc key area of WEDP o p e r a t i o r \ -  t 

stage, ( c u t - r - o n t l y  i n  all phase I 1  cor1tot .s  

serious a t t o r n p t  to b r i n g  i n t o  WEDP f o l d  

managing lar-got- operations. 

2 7 

iscs ~ t t o  

{owever, 

I t t t e r e  

. w o r n ~ r ~  



a c t i v i t i e s  t l ~ a t  a t - e  b t - o a d l y  referred t o  a5  " c o t t a g e  i r id{!? t r  i - -  

i - c .  t t ioyc t r a d i t i o r i a l  a c t i v i t i e s  n o t r n a l l y  deper>der~t a l m o ~ t ~  

c r j t i t o l y  or1 f a m i l y  l a b o r .  Less t h a n  1% of f u n d s  a r e  fur  nort- 

t r - a d i t i o r i a 1  s m a l l  i n d u r t r i a l  a c t i v i t i e s .  R i c e  t w s i : i r q  a ccc_ ,u r l t z  

for- 30% o f  l o a n s .  f o l l o w e d  by cano,'barnboo (179;). C o w  arid g c a t  

roar ir lg.  rwt m a k i n g ,  m a t  m a k i n g ,  t a i l o r i n g  a r e  also impot t a n t .  

Most 'loarjs a r c  s m a l l .  a v e r a g i n g  b e l o w  f i v e  t t ~ o u s a n d  t -aI<as .  V e t  j.' 

f ow loans  cxceed t h l  s a m o u n t  . 

RECOMtlENDOT I O N S  

tlow 1 i r ~ r s  ( o f  n c  t i v i  t i c s ,  o s p e c  i a 1  1'y' ~ I \ O ~ C  t11a t. a t  ~3 I \ C ) I I  

t r a d i t i o n a l  a n d  involving l a r g e r  a s s e t  size, m u s t  be e x p l u t  ed and 

f u n d e d .  F o r -  t h e  WEDP t o  b o  p a r t  o f  a 121-gcr r t ~ t  nk 

funded e i ~ t c r p r  i s e s  g o n e r a t e  e m p l o y m n n t ,  p t o f i t  r c i r ~ v c s t ! r ~ ; - , r ~ t ~ ,  n r j c - f  

linkages wi t l )  other- i n d u s t r - i o s .  

4 . 3  C l i s r l t  T r a i n i n g  

F I N D I N G S  

P I - o v i d i r ~ g  c l i e n t s  wi t t ~  t r - a i r ~ i ~ i g  i r !  r n a i i a g ~ r n e r ~ t  n i ~ d  t c c h r ~ i r , ~ l  

s k i l l s  f o r m  n c r u c i a l  a s p e c t  o f  W E U r  a c t i v i t y .  C l i r r l ! ~   at^ qivcat-r 

t w o  day-, t r  a i n i n g  o n  b a s i c  m a n a g e m e n t  a n d  accourl t  ins s k i  1 1 . ; .  

Sinco t h o  m a j o r i t y  o f  clients ar-e i l l i t e r a t e  t,t)c?re t w o  ~ - I I I ; .  



" , C S 5  1 ur l s  a r P ;per1 t i r l  t r y 1 ng t o cnr:J 1 r : c - n  t lic c' I i c r ~  t *- i r~ !,(:>6>;! 1 ; J 

f 1 ecot d ~ .  Cl i o n t s  are mado Lo ~ ~ i ~ d p r  :Lni-,rj t t i n  ] Q , ~ : I  a j r , f a r  ., 
i3 f a !  t i i ~ m .  ?!)at L h c  f u i ~ d o d  o n L o r p : i s ~  i s  t f ) o i ~ - , .  t l 3 ; ~ t  

i ncorlle 1 ilci I 5 .  E v e n  a 1 i r n i  L e d  f i i , a i rc ia l  at, t o n r ~ n ) ; , .  r t i -  

t > ~  1 i cvc?d. wnu 1 d u t o v  i d e  t.tiorn w i t I ,  i rlc r o n : ~ d  dec i: i r i f t  r r b a l d  i f ~ q  

POMf l r w i t i l l  i r  t i lo  household. Since J u  1 y 1796 .3hnt~ t 150  c: 1 i v r ~  f 7 

k ~ ' ~ r '  I CCP I i e d  r,ucI? Lr-ai n i  ng i n  escli c e i ~ t o r  ( 1 ah1 c- 7 ) - , f l i l  

f CI 1 1 O W  ups a r c conducted.  

CEElTER 
- - -  - - - - - -  

SARA I L 
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s t a f f  a.?si.;tai7ca, The o v e r w h e l m i r r g  ma ino i t y  at J- t i n r ~ f ;  i ~ x  ,";! 1 

foclr cor~tfr *% f c 1  1. t f l a t  the loan  c t i  w e x c +  p - , ~ . n l  7iu'sc-d crifcsl 1 

a:ld kiln! 3 t n f f  as3 is tanue bdaz ir-rdeed h r ~ l p f t l l  I I q k , l c  ?;I). r s ~ r b r r 6  

far  i .  t l a p  r a a  jor i ty of ci r c s r r t q  i r t  F t r n  00 l r c r  ! PP c - r - . , ~  t m r  7 

s a i d  ! r c c t ~ i v r d  -,oms b u r i n e s - ,  a d v i c -  f t r s r r i  P f - : .  $ ? , X I I  

R , ? ~ G E  ' i t ; ' ;  (3: ~ 1 1 f ~ . ~ t t * <  iii a t 1  ~ C U I -  rn:ute:s ?raid t 1 1 3 t  t i \ - * . ;  ~ a r ~ r r - b  

v i 5 i t e d  a"tlea-,t once each m o n t h  b y .  t- IE 4 1 ~ 1 c j  z-,tclff f r:tt71r+ ? ( 1 -  

TABLE- 12 

C L I E N T  P Z R S P E C B I V E  ctzEcIr DFtrvFnv 

- -  - - _ - _ - - _  - - - _ _ _ _  - - - - - - - . -  ^ - - _  
CEEITFR ; n w ~  i C A T  iurt PGUCESSH:~~?  : LOW f ~ t i h i ~  i H C ~ O P S  I, son! s W - D : I ~  T ~ I ~ P -  U- 

I - - - - - -  - - - - - -  - - - - - -  - - - -  - - -  . - 
v 

: iG ! iG  T I f - tE :  HORt"ri?t T I M E  , kkPhr?-I.EtELr: I lOf M F I  : ktEt -PFU\  ; a r ~ ? g ,  
t I F - I  

I I v f c : - t  : EXPLfiIPiEI, t : v p t i  
- - - . _ _ _ _ _ _ - - _ - _ -  _ - - - - - - - -  - - - - - - . - - - - - - -  _ _ - -  " _ "  _ . _ _ _ _ _ _ _ _ _ _ _ _  - . -  - . 

7 2  17 7 4  L 5 T ? '1 11 7 * 

1.2 7 5  -?z 20 76 1 $1, 

5 4  82 u Q P T  5 

30 60 5 7  23 30 0 

- -  - _ _ - - _ - -  - - - - - - -  - - - - - - - -  - - - - - - - - - - - - - - -  - -  - - - - -  - .  - - - _ _ _ _ _ _ - _ _  _ _ _ _ _ -  _ _  _ -  
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WEDP E X T E N S I O N  SERVICE 

( CONCLUSIONS 



successf u l  erltcr pi  i ses r e g u l a r -  small r epayrnerits dnrmt c;csrl-, t i h t 1  t c 

because  o f  its small size are paid o u t  o f  p r o f ~ t - ~  or i r l cornc- , .  I f  

RECOMMENDAT IONS 

Readqua I -  t 

c l i e n t s  t 

; and c l i o n  
i, 

and i i - d i v  

ts c? 

idua 

I d  i m m e d i a t e l y  d e v i s e  a training 

d involve m o n t h l y  s o s s i o v  b o  t wc-er l  

ient village. T r a i n i n g  cou ld  be b o t i  

i en t s .  

t i r n o  ~sntt-11'; repayments s h o w  l d  con: i 



I t i c !  .Tr-.r>i!i:- . L f :: t : ~ )  ,; : , f f : 1 ;  TI:?;  f I - . I  : F ~ , : : , T  - ! c ?  8 a 

? I : f'!;~:r3 i I cente ; -s .  T i iz prr  fa ;  n r . ; ; ; ~ ~  c f  : - T  - .;I - 
b c !  t r t  I tf>r s1 : j  o ~ : c s .  3 : ;  , I  i i - \ i t  i . 3 2  st,xr iac - s f  : j : y  k!cY, f *  

diz,t.!.ir T . O I ; I C ~ . I T ;  ~ J C :  t : l l e . ~ r ? c  ~i th3i.;: : r ~f f ci?t j d ~ ; 7 t  i f :; t ~ c I : . , "  

D i  ~ . k > :  I - . r [ i~c i~  t .:. L J C :  r? c ~ T I ~ I > . x ~  i : c g j  L J ~  t h c  L; t + ~ d ~ q u , >  c:clrl.-. : . j r - ;  .I: : i r;tl; 2 f 

~ p r q . ~ - ~ : i ; -  . ~ ! Q ~ C C  ; r r - ~ - ~ . ~ r . .  - - i t  ? . l _ l f f ~ i C ~ !  i ; i t h  ? i : t ; r .  

W i t  13 ~ i l i  > pl  OCJi s : n .  3 ;  OpC'r' C I  i ~ r : i  if!?!\: i f j ( : ; l t  l c l ! ;  

h,-,r E l e c c ~ n i e  .2 !.e;* c c  k o f t 1 1  p :- 3 g :  .=;n - 1 CI f ;:c t * . ,  * -  . -, 1 -. i f  c-%:;l .?.  

r - l pw  c.1 ;[%;it:-. i i l . Y , ~ l ; , ~ d  :I> t l > r  In-: c c f  : 3 : ~  

: j . p :  , : tpl; WC:-; j c j  b~ c 105;~ : ?I[; i-jd Y ?:f P? : r.~:; t - 

P1.opi.r - 1  ; : I  ; dp;at i  f i c ,~ t i r ; ; l  ~?\st. ; ! r j  C:XZ:; j - c -  !:i gh T ~ ~ c ~ J - . . . . ? I .  i i -7 i ;z 2 3  1 

f!J:!!: {- <-.yt\!. 7: 1.. 

S ~ ~ C C _ \  h i  gll : r t - a t , ~ ~  a r e  r 3 ~ 5 0 ~ i  a t  ~ r i l  w i  t f; ~ I . . ~ J ~ C P Y . - ; ~  C E  \ 

. ic3t ~ r i  $ ~ t l i i . 1 7 \ : 1 1 : ~ .  1 ~ r > ! \ t ~ i >  ? ? , 3 . * . ~  jr-1" ax q!Jcf t f Q i  ,i i , ?b  l r  

c i  ~CI)::, - 
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rni11od and then sell i t  o - ~ e r  a period of t i m ~  ( a  f e w  rnor-rtEr;). 

\lo1 d i nu on for- pr i ce i rlc reasas.  S i r~co one r> t two I cgayrnc,n t-5 r q r x  

ha rn;ldo by  s e l l i n g  o f f  o n l y  a small q u a n t i t y  of r i c e  and ~ i r ~ e  

a11 t l ~ e  r ico is s o l d  o u t  i n  a f e w  m o r ~ t h s ,  this acti~it;. i - ,  x t r c ~  

s a f e  and genera t 0 ~  good i n c o r n ~ .  Muksedprtr ha3 focused on n i c ~  

h u s k i n g  arid jewe11Pry making. A large c l u s t c r  o f  t t  2 d i  t i v n a l  

j e w e l l e r y  m a k e r s  are  funded. F u t u r e  center5 could leaf n f r o m  tFti-, 

e x p o r i e r ~ c e  and i d e n t i f y  ssfs  a c t i v i  t i e - ,  r a t t w r -  t h a n  f u n d i n g  t t rnyp  

t h a t  atr3 not feasible v e n t u r e s ,  those t t n t  n : e  rmt profiF.ablr3 r t  
I /r 

m a t  k e t ,  cotlid set-ve as the b a s i s  f o r  irli t i a l  WEPP f r t n d i i ~ g .  

m u c h  g r e a t e r  a s s e t  size. H e r e  t h e  i d s n t i f  icat i o n  i m t ~ ~ t  b r  



f r o r n  t i ~ o  t o  0110 has added t o  the p r e s s u r e .  T h e  l o w  t r a n - , p o r t  

a l ' l o ~ a n c o  t a k a  1.20 p e r  m i l o  is totally i n a d e q u a t e .  Field 

o f f  icor .5  a r e  r i -oa l i  t y  p u n i s h e d  for-  e x t e n s i v e  t r a v o l  s ince  t.tjr_?;, 

g e t  paid I c s s .  More importantly as extension officers gct m a t - r i e d  

o f f  t twrc  is t h e  p r e s s u r e  o f  moving to husbands' place o f  work .  o: 

to Dl jaka arid t l ~ o  w o m a n  have a p p l i e d  f o r  t r a n s f e r  t o  t?end~-,c.tar t p r  5 .  



s 1 2 i l r j . -1  I d i z r d  u ~ . ~ , c r  nmcn t a l  employmerl t ar>d s a l a r y  pr ~ C C C % J  t p'l k f ~ i ' r ‘  

c:arlr~ot 1;itr o!\ n ~ e g i o r i a l  b a s i s  ( f l i t  irIg f t o r r i  ttls same r c u i o r ~ )  r : t  

r ;  r,. .,. i c f c l  -11 ! I 7c t ia..,e r c m u r l c r  n t i a : l s  l o  orrcoc~r ayc  pco~ )1  r3 t o  T; tar ,  j r r  

4 - 6  Iioadqt~nr- t o r  Suppor t :  

t t ~ . > t  ' l ~ c a d q u a r  t e r  s u p e r v i s i o n  o f  f i e l d  o f f  i c c s  t l ~ e  r n o ~ t  

~ r o b l c r n ~ x t  i c  a r e a  i n  t h e  w I 1 0 1 e  p r o g r  a m 6 ' .  S a d l y  eriot~cyt~ f 1 1 -  

o b ~ c r  v a t  i o r ~  s t i  1 1  I ~ o l d s  t r u e -  I t  doc.? no t  s ~ ~ r n  t t1at r n r r r  !I 

corlcct tcd c f  fo r  L T  \ )avo been made to  r ~rnecliy 1 i I i i r l  t !ip 

de-,cr ipti3ns. m o r - \ e y  n-;-7i l a b l r ,  for f erst -- - r  - p r c . i  :! 







n V E R A G E  M O N T I I L Y  INCOME FROM WEDP ET ITERrRZSE 

- - - - -  _ - _ _ - _ - _ _ - - - - _ -  _ - - - -  

S o u  c ~ :  nppcnd i x 2 .3 .10,11 
+ WEDP E . d a l u s t i o r - i  1336 

from 1sans or f r o m  o t h e r  incarnes. 



usmd but  a l  1 i n d i c a t i o n s  p o i n t  to t h e  f nc t t lit? t i 1 I n t ~ ~ f  

RECOMMENDflT I O N  

ricid O f f i c e  -;hot~ld m a i n t a i n  d e t a i l e d  blase 1 i r 1 c  d a t s  or, r l i m r t t  

i ncornc~  l o  rnoni t .01 irlcorno c l ~ a n g o s  for- eactl cl  i e ~ i t  . 

5.2 C r e d i t  Roquiraments: 

A n  inwur t a r ~ t  i ~ ~ d i c a t o r  o f  WEDP success would  be r-~rfuccd cr e d i  F 

ncc\tls o f  c l i en t s .  I J h i l e  a l i t t l e  o v e r  50% of client-, in T a l a  3 1 1 4  

r lot t l i i  nl: 0 .  311  f a c t  c l  i e n t s  o n  avet age bor  r o w e d  k l c  t w ~ e r l  1 4 0 0  

twr rowcd cxccoded 600 t a k a s .  R e a s o n s  f a r  borrowing ranged f r o m  

asso t p u r c h a s e s  , to  consumption r-equi r e m e n t . ~  to extnendi tures f o r  

social ceremonies. I n t e r e s t  r a t e s  o n  noninstikutional l a ~ n ~  

. - 
averaged at-ound 10% p e r  month. 



I TABLE -16 

c l i c l i t s  t t>c r~ecd  for i n f o r m a l  b o r r o w i n q s  had decren:.cd. 

L 

r r r ~ ~ 5 ~ i  t i c ?  l a  i ~ ~ c r e a s ~ d  d u e  t o  t i  L . f F f l 6 ' -  T i i 7 ~3 t R 

I aco l 1 cc t f t orn mcrrno t-y t Iisi r nu kt- i t-- iona l l ~ v r f  s . t i r r - - p ~ t ~ - ~ ~ -  . o r 1  





thc, a p ~ f  ied f o r  tllo loan simofy because 'ttle;. ~ : F W  ttkrat i t w-p;; 







in teres t ing  t.o note that in all four centers t lw  a;-vt 3qcl artrnrtrst 

of i r~~*~s . t rncr - i t~  is lower- t h a n  the average loan arr lot~nt.  F I I ~ T  i ?  

i n d i c a t i v e  o f  a 51'1ate o f  the loan money b e i n g  f p ~ r l t  f s l t  v t 0 ~ t  

pur pose-, . pr obably essential c o n s u m p  t i o n .  

A s  mentioned previously i n  Section 5.1 WEDF incomes i n  Saiail. 

HuIcsodpur and Ta la have been i m p r e s s i v e .  t ~ ? w e v e t -  s i  r-icct the 

o v e t w t ~ o 1 r n i r ~ g  m a j o r - i t y  o f  WEDP ee te rpr - i ses  u s e  family labor- stsc!~ 

incomes m a ; .  I o p t - e ~ e n  t wage income2 r a t h e r  than pi q f  i t-, . bhn 

axer ciso was conduc ted  to d e t e r m i n e  tile real r a t e  sf: p ro f  i t  by 

irnpc~tirlg wages to family labor at the  !ate of 30 takas f ~ r  male 

labor por- day and 15 takas for female l abor .  The results are  

shown i n  T a b l e  22. The majority of a c t i v i t i e s  show n e g a t i v e  
C 

p r o f i t  t - a t o s .  Rice Husking. Hotel / R e t a i  l Shops.  Paul t r y  as-id 

Rickst-iaw R e p l i t  ing indicata high rates of r e t u r n -  WEDP furldcld 



: Arount a t  : Tctal : I c l  i a s e w !  : A s t  ~ t q f i t l   rat^ of 
: i n v e s l e c n t  :ragtsironth : e s n t h  e o n t h  : i ' z s l i t i a e n l h  
1 I 
I r ( 9 1  : ( 2 2  1 1 1  ! E l ? i t O )  r thO 1 



The problem w i t h  activities having n e g ~ t i v e  ra te s  af r e t ~ ~ r n  ja 

t h a t  t h e y  c a n n o t  be run on R l ~ r g e  scale w i t h  h i  red lnbor. A ~ Z R  long 





RECOMMENDATIONS 

6 . 3  Entrepreneurship Development: 

FI f IDIbtGS  

E n t r - c p r  c n c u r z h i p  d e v l o p m e n t  c o n s t i  t u  tc: t h~ key a c t  i v i  t;, o f  

LJEDP. O f  c o u r s e  t h i s  i n  i t s e l f  is an a t - d u o u s  a n d  l o n g  t e r m  tzst .  

w h e r ,  the p o t e n t i a :  p o p u l a t i o n  comprise-, o f  m r f ~ t l y  i l l i  tera t r3  

w o m e n .  The  pr-oblcmz are CornDounded w i t h  f i e l d  offices h a - ~ i n g  t o  

m a i n t a i n  h i g h  d i s b u r s e m e n t  a n d  recove ry  r a t e s .  Y e t  wi t h i n  thc~c3 

1 m a i c i n g  c1 i e r i t - ,  i n d e p e n d e n t .  a s s e r t i v e  a n d  t c z p o n s j b 1 c  

I e n t t - c ~ t  cnc[ j r  S .  An a t t e m p t  w a s  made t o  nsscs-, t o  f ?rlEL'!' 

I c l i c n t s  per form i n  the role o f  e n t e r p r i r r  m a n a g e r - , .  

C l  i c n  ts were a ~ k e d  w h e t h e r  t h e y  t h e m s e l s V , e s  m a i * ~  i r-~-;cs t m c n  t and 

mansgemen t d e c i s i o n s  and w h e t h e r  t h e y  han i l ?  bu3i n e s s  f inaner: 

(Table 2 3 ) .  €;en in M u k s e d p u r  a n d  Tala only a f i f t h  o f  t h e  

c l i e n t s  c o u l d  be t e r m e d  a s  b u s i n e s s  m a n a g e r  s .  I n t e r  es t  l i>ql=,- P.,'cri 

h a l f  of t h e s e  women  d e p e n d  u p o n  t h e i r  husband t o  sprzrld c;:-itl 

income.  





- - - - - - - - - - - - - - - - -  

No. C c o t r e  

CONCLUSIONS 

Based on the  finding^ of respondent knowled~ge of ~ n d  activity in 

WEDP funded enterprises, clients were categorized as business 

managers, workers, etc. (Table 25). Four ~Passifications xere 

- women independently managing enterprises, co-managing 

with husbands, mere x o r k e r ,  and uninvolved. The results indicate 

that a fifth o f  the clients in Muksedpur and Tala are independent 

mnagers .  About t w o - t h i r d s  o f  clients i n  L a k s a m  rare not involved 

in WEDP activity. The f i g u r e s  for female managers (both category 

I $  I] ;)  however do not indicate any increases since 1986. 



T A B L E - 2 5  

CLIENT CATEGORY 

3 .  Multsedpur 90 

90 

- - - -  - - - - - - - - - - - -  

RECOMMENDAT IONS 

More intensive 

increase tho n u m  

tra 

,be r 

i n i  

of 

n g  and 

female 

e x t e n s i o n  service is r 

managers. 
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WEDF OUTLOOK FOR THE FUTURE 

7 . 1  P r o j e c t  P u r p o s e :  

Ther-c d o e s  n o t  s e e m  t o  be  a n y  c o n f l i c t  i n  t h e  - , tated p r o i ~ c t  

p u t - p o s e .  WEDP c u r r e n t l y  h a s  t w o  e s s e n t i a l  focus  - rtrpflor t t o  

d i s a d ; . a n t , a g e d  r u r a l  women f o r  i n c r e a s i n g  t h e i r  i n c o m e s  2nd 

p r o m o t i o n  of women e n t r e p r e n e u r s h i p .  T h e s e  t w o  o b j e c t i v e - ,  h a * ~ e  

h o w e v e r  n o t  r s c e i v e d  t h e  same a m o u n t  o f  e m p h a s i s .  W E D P  has 

c o n 3 i s t e n t l y  a n d  fairly s u c c e s s f u l l y  p u s h e d  t h e  f i r s t  ob jec t i - ,~e .  

H o w e , ~ e r  w i t h o u t  t h e  s e c o n d    WED^ becomes j u s t  a n o t h s r  WID p rog ram 

merely e m p h a s i z i n g  i n c o m e  g e n e r a t i o n .  The r a t i o n a l e  f o r  kJEDP h a s  

I a1 ! a l o n g  b e e n  i ts e n  t r - e p r e n e u r s h i p  d e v e l o p m e n t  c o m p o n e n t .  

T h i s  is i lot  t o  i m p l y  t h a t  i n c o m e  g e n e r a t i o n  f o r  r t ~ r - n f  P r o r r r c n  

s h o u l d  be d o w n p l a y e d .  I n  f a c t  i t  h a s  b e e n  i n d i c a t e d  i n  a n  e a r l i e r  

s e c t i o n  t h a t  i n c o m e  g e n e r a t i o n  s h o u l d  s e r v e  as  t h e  i n i t i a l  f o c u s  

of e a c h  c e n t e r -  Lasrge  n u m b e r s  of  c l i e n t s  r e p r e s e n t  an a t t e m p t  a t  

i m p r o v i n g  t h e  s t a t u s  o f  l a r g e  n u m b e r s  o f  women w i t h i n  t h e i r  

f a m i l y .  A d d i t i o n a l l y  l a r g e  number  o f  c l i e n t 3  keep overheads l o w  

and m a k e  t h e  p r o g r a m  v i a b l e .  H o w e v e r  a t  a l a t e r  stage the 

f 

t r a n s i t i o n  t o  r e a l  w o m e n  entrepreneur-ship m u s t  t a k e  place to  

ensuro tho  s i g n i f i c a n c e  o f  WEDF,  t o  e n s u r o  t h e  resason For  its 

e x i s t e n c e .  O t h e r w i s e  WEDC c o u l d  e a s i l y  be absorbed with o t h e r  WID 

programs a n d  l o w e r e d  costs.  The c h a l l e n g e  f o r  WEDP. i n d e e d  t h e  

fu ture  o f  WEDP l i e s  i n  successfully a d o p t i n g  and p u r s u i n g  - this 





7 
, -  Women's Markets: 

7 .  1 S e l f  Sustainability: 





VIII. 

SUMMING U P  

dovoloumcnt of rural small and cottage i:dustrics and increasing 

cash incomes o f  Momen, It w a s  expected that the latter wou ld  

increase wonon's decision making capabilities within the famiily 

and ultimately increase family welfare and irnurove the status of  

r u r a l  w o m e n .  This evaluation indicates that the WEDP has 

I officers h a ' ~ e  i t  the last t w o  years pr-o*dfen ta be cfficienk. i n  

identifying prospective clients. screaa-ting loans. and preparing 

viable projects- Clients are mostly f r o m  the disadvantaged Larger 

groups. Laan disbursements and recoveries are satisfactory. A l l  

Phase I 1  centers except one have achieved the target recovery 

rats o f  90%. Overheads have decreased and are currently fcss khan 

one taka for- each taka disbursed snd recoverad. f o r  a11 centers- 

Cliont incomos have generally increased but i t  is uncfcclr  w l m t h c i r  

t b t  ha; been translated into irn~ro.~*ed 1 i . ~ i n g  condi tiows w i i h  

higher riutr-itional intake, batter h~usirq, and greater  acccss to  

education and health services. 

Tho program has however not been successful in a g g r s c y i v e l y  

promoting enterprise and entrepreneurship dcvekc~pmcrzt - l y  

incomes h a v e  incroaseb, but by a b s a ~  bi r q  under-u ti P ised f a m i  1y 

l a b o r .  Sincc tIlc rna jo r i  ty o f  K E D P  f i l n d e d  e n L e r p : -  i scs !pave 

egativc? r ~ t c s  o f  returns, oxDansions through emo?s ;y ing  Pabsr is 



incapable o f  making t h e  transition to m i c r o  c n t c r p r  ises. Bct 

a lone s r m ?  f industrces. This represent5 n ze:- ious 3 imitation i n  

W E D P  e x p a n s i o n .  I n  terms o f  d e v e l o p i n g  w o m e n  m a n a g e r s  the 

evafuatlon indicates a failure to keep un with t t w  targets z c t  

o u t .  E v e n  in the good centers o n l y  a f i f  ti1 of  the enterpriser; arc 

w o m e r ;  managed. Many cl ients are sti l f u n i  n*..,slved w i  k h  the funded 

activi t,.. 

F i ; m f l y  headquarter support s t i l l  c o n t i n u e s  to be probfernatic. 

I n s  t i  tu t i o n a l  ar-rar~gement f o r  p r o b l e m  identif i c a t i c n  a n d  

resolcrt.ior.r is ineffective, A t  present the Project D i a - c c t s r -  

thr-ougP3 Blcr- f r equant. fief d t r i p s  m a i n t a i n s  c l o s e  contacts w i t h  

f i e l d  o f f  iccr-s. Nowever hor p a r t i c i p a t i o n  in c l i e n t  m a n a g c n o c n t  

training. personne1 problems. off ice c h e c k i n g .  arad gcncs;11 

B~COUT-agemcnt t o  field o f f i c e r s  leaves little time for sustaiirred 

o f f o r t s  at resolving b a s i c  issues such a s  problems with bad 

centers,  incorporating srnalf industrial loan as part of WEDP,etc- 

O t h e r  hcadquar tzr- personnel do make field v i ~ i  t~ but they are 

i n f  r -cqucnt  and of  ox t r e rne ly  short duration and th~r-ef are 

suparf i c i a l -  P a r t  o f  t h e  problem of course is d u e  to thc  

s t r u c P u t  G o f  p u b l i c  s e c t o r  employment- T h e  WEDP director i-, 

unable ts h i r e  persons m o s t  receptive to the needs o f  the 
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HOMESTEAD CONDITION 8 

N o .  C'cntrc : C o n d i  t i o n  o f  k i  t c i~cr ;  



. Sarail  89 8 9 - 4 5 .  8 9 112 36 53 I8  

!, Lakshar 92 9 2 - 50 9 2 8 5 21 " r 9 

I .  Wukecdpsr 90 90 - 5 5  9 1 195 3 1  53 h: 
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Management Training Since July '86 

Swarupkathi Sep t ' $6 
ftov "e 
A u g  

Ba 1 agan j Rug ' &6 
iMarch'E?7 
Sep t ' 88 

Apri1787 
Sep t ' 88 
Bay '89 

Sarail Dec ' 86 
Porif "87 
h"larchlSS 

J a n  ' 8 7  
Jun "$7  
O c t  "437 
3un '88 
A u g  'E18 



1 Tala 

March's7 
J a n  'S88 
March "58 
Aug ' &D 

Feb '87 
Sep ' 87 
March 'Q,3 
Plow '88 

Dee ' 86 
Sep "87 
Feb " 5 8  
Jan '89 



Skill Dtrelapsent Trri~ing Since Jo l t  36 

S u a r u p k a l h i  C o i r  P roduc t  20 3 Honths July -?ep'EG 
C o i r  p r o d u c t  3 3 kon tha  iun-#arch"? 
C i o r  20 2 Honthz April-Hay"? 
Uet Raking 2 0 2 M o n l h e  A p r i l - g a y " $ ?  
Tailoring 2 0 3 Ranthe M a ~ 3 &  jm?? 

Hat Hat ing  !I 3 # a n t h a  Narch # $ i ? E l  
-..- 

I F  4 

Cane Baaboo 
Cane Bariboo 
Cane Baaboo 
Tailoring 

S k e r p u r  T a i l o r i n g  
f r l i l o r i n a  
l s w  Bamboo 

Iaun ia  Tailoring 
Tai l a r i n g  
Cans S s n b o o  
Tailoring 
? a t $  r ~ 0 d 3 ~ t  

Shar i l Canc B a ~ b c a  
Tail:ria,g 
Caii? Baaboa 
T a i l o r i n g  
Y e l d i n g  



Cane Baaboo 
Cane Baabus 
Ta i l o r i ng  
Fiber ;  
Tailoring 
Cane  8zaboa 
Tailoring 
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AVERRGE MONTf lLY INCOME FROM EN rERPRTSE 

CENT E R - S O R f i I  L 



AVERAGE MONTHLY l N C O t l E  FROM ENTERPRISE 

Food p r o d u c t s  1 - - 



AVERAGE MONTHLY INCOME FROM ENTERrRZSE 
CENTER-MUKSEDPUR 

n i r c  twsb i n g  6242- 5 1  51*5. C?I 
JCLJC 1 l e r - , .  U 7 2098 - 00 1510-53 
M.3 t 1067.50 cC,01.33 
Ezirnhoo 4 753 - 50 723.37 
Wcnv i rig I 2160-08 171!3.05 
f vb5 15375-00 142'78.00 
P I C  t s 252.25 1-90. 00 
Tai lor-i  nq 76230, - 33 6337.7 ? 
O i l  Prcssina 1 3000 - 00 121C50-3r? 
Cow R e a r  i r l q  1050-08 810.35 
M o o d  4 2 0 0 ,  00 36'0Q - GO 

_ - 

T o  t.3 1 13 4 5 9 2 . 0 7  4056.3t. 
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- - - - - - - 
Rstboo € .ti? 
Dheki  5 1 . 2 9  
Net mskinf I l , ? ?  
Tailoring 2 0.43 
P o t t e r y  5 1.61 
. rani lor;  5 1.00 
f a r p e n t a r ;  I 1.00 
Brocr  l a k i n g  E 1 . 5 0  
S h o p  Busineza S 1 . 0 0  
D r i e d  Fish 1 1.00 
f o u l  t r; 5 1.00 
Ricksham 6 1.00 
R ~ y ; r r i n :  

. . 

Total  99 1.09 
- - - .  
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TALA 

C a n e  I E a r b t o  
net Waking 
f icht  i 
Food p r o c e a s i n g  
Cn i r 
Oil  r r e s s i q  
T a i l o r i n $  
Shoca/flote l 
k t e l  leaf 
Conch She! !  
Lire 
P o t t e r ;  
Year i ng 
!U &€a 

J e w l l e r ;  
F i g h i n t  
8ur%erj 
Cou Rearin: 
P a i l l f 8 l a n t e t  
21;da 

- - - -  - 

'- Total  

1.3: 
-21 
. ? I  

f .29 
" 1 3  
.3! 

1 . 5  
l . ? J  
1 . 6 1  
1.0 
1.0 
1 . 5  
a,. c. 
2 . 9  
I .0 
1.0  
2 . 0  



I 
1 

- - - - .  - 

Rice Busking 
B.-ied Fish 
i ' 3 u f t r j  

Titiloring 
Neil faking 
Barboo! Cane 
Pot te r ;  
Broor 
f a r ~ e a t s r  j 

Sbop%te i  
Rictshav 
liepairin; 
Conr re l e  



-.. 
c
3
 

I
.

.
 

1
 

f
J

 
- 

*.a
 
- 





I 
I 

- -  . . - - - -  

R i ~ e  Rusking 
Oil Fries8 
Zarda 
Cane I Basbo: 
Net l a k i t ;  
Food 3roceeeing 
"her fibres 
t a i l o r i n g  
S b o g s l h o t e l ~  
Betel l e b f  

Conch S h e l l  
t i l e  
Pottery 
Yeaving 
J u t e  
J t u e l l e r y  
F i e h  b r e e d i n g  
l u r a e r y  
Cou Rearinf 
Q u i l t s / b i a n k e t s  



Ram boo 2 1  1 4 5 7 . 7 0  
f i i t e h u a k i n g  11 4300.50 
Rekmaking 1 1  912.40 
T a i l o ~ i n g  ? 2227.85  
Pot te ry  6 7 3 3 . 7 5  
Sanitarf 2 6 5 9 3 , 7 5  
Carpentsrj 2 i0015.0fi 

1126.15 
6654 .16  

11050.32 
3000.00 
10,00~~00 

Broor Haking 2 
Shop Businese 1 
Dried Fish 6 
Poultr! 1 
Rickshau 1 
Repairing 
. - - - - - - - - - - - - - - - - -  

Total 8 9 
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MAT ED RATE OF PROFIT 

LAKSti AH 

?t Malting 
Cow,'Coa t 
Roar i ng 
P o u l  t r y  
Wcavi ng  
Cane E s m b o o  
Mat M a k i a g  
P o t i e r y  
T a - i  lot- i n g  
R e c  keeping 
R i zo husk i ng 

- ~ r i e d  F i s h  1 - - - 
Food p r o d u c t s  1 



I n d q r t r y  :No of : Amount of : T o t a l  : Ict : Y3tal Rats o f  
:Cl ientol Inve~tnentl Yagc : In;onel I Profit/ Profi&!Wonth 
I I 
1 I : Bill/WcetR! Wcnth I Nonth 

Rice husking 36 
Jeuellerr 11 
Hat Yating 6 
Baaboo 8 
Yea:ing 5 
Food 5 
Wet Waking 5 
tailoring 3 
Oil press 2 
Cow Rerg 2 
Carpentsry 1 



BSPIUATIU UTR OF FWFIT 

Industry IAo of : A m n t  of : Potrl : l e t  : Tataf Rate of 
:Cliente: lavestrent: Yage : Incoael Prof i t l  Prrfit / lontb 
I I 
I 'I : BilllHonth: Haatb Month 

Cane i Bamboo 14 343,?5 1'153 ,Ob 12E2.50 -490.51 - 51.99 
l e t  raking 11 1590.91 605.21 999.39 -105.81 - 6.65 
l i c e  hugking ? 2112.86 848.12 1877.14 1023.03 18.02 
Food processing 16 2612.86 915.94 1429.11 452.77 f?.f3 
Other f ibres 8 1085.91 362.55 215,14 -117.40 - 13,55 
Oil preseing 8 833.33 1382.76 801 .33 -581.93 - 69.1'1 
Tailoring 8 1416.6f 1128.20 1595.08 166.89 1 l .?l 
ShopslRott 1s 1 4333.33 3399.32 1341.61 - 5T,t5 - 1.33 
Brtel leaf 3 1133.33 863 .25 361.89 -495.16 - 31.56 
Conch Shell 2 3130.00 820.31 605 .DO -215.31 - 12.3 
lire 2 500 .OO 843.51 110,OO - 103 .?5 - 20.75 
Pottery 2 1150,OO 1106.24 1660.00 253.17 14.50 
Yeasing 1 1000.00 3281.25 1200.00 -2081.25 -20%$13 
Jute 1 1000.00 2812.50 500.00 -2312.50 -231.25 
feuel lerg  1 2500.00 914.06 1034.00 1319.14 1 .80 
fish breeding 1 1009.00 281.25 250.00 - 31.15 - 3.13 
Wureery f 800.0C 2313.75 1166.67 -1111.08 -147.i4 
Cow Rearing I 1000.00 421.88 353.00 - 68.88 - 6 . 8 9  
Quilte/blankets 1 2600.00 703.13 230.00 -473.13 - 23.66 
Zarda 1 1000.00 562.50 125.00 -137,5Q - (3.75 


